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CONFIDENTIAL

DEPARTHENT OF THE ARMY
FEADQUARTERS, 268TR AVIATION BATTALION (COMBAT)
APO Sen Prancisco 96316

AVBACB-EC € May 1370
SUBJECT. Operational Rsport Lessons Learnsd of 268th Aviarion Battalion
(Crabat) for Pariod Ending 30 April 1970, RCS CSPOR-65 (RI) (1)

SEE DISTRIBUTION:

{. Section 1. Opsration: Significant Activities

4. (V) Cenaral: This raport covars ths gaiiod | Pebruary 1970
through 30 April 1670, and is submitted {n ac:srdance with AR 52:-15
and USARV Sup 1 to AR 525-15. During the reporting puriod thr 26bth
Aviastion Battalion (Combat) continued tn provid: sujpr.;t to the F.ee
World Military Assistanca Porces in thée I: Corps Tac.ical Zcme.

This support was primarily provided in Plelku, Binh Dinh, Phu ¥eor,
and Phu Yen Provinces.

b. (C) Replacement: In genaral, replacements during the laust
quarter have slightly incrassed and have been arriving steadily both
prlor to and after rotation of the individuals they are to replace.
In MOS groups 67N, 67U, 67W, 67X, 68D, 71P, 73C, snd 92B, the Battalion
{s understrength, The Battalion recsived a total of 129 replacesents
{n Fabrusry, 206 in March, and 125 in April. As of 30 Arpil thare
were 138 assigned officer personnel (135 Officer and 203 Warrant
Officer). Enlistad strength maintained an assigned strength or 1386,
compared to an authorized strength of 1302, The 268th Avistion
Battalion is 91.%% ovarall filled with & braskdown as follows: 95.2%
officers, 87.4% warrant officers, and 92.2% enlisted.

c. (U) Personnel:
(1) The foilowing changes took place within the Battslion Staff.

Commanding Officer - 13 Peb 70 PARLAS, Joswph L, Jr., L
LIC, IN

Vices HERMANN, Ulrich, (iinagmes L1C, IN
S3 - 13 Peb 70 WRIGHT, Michsel L., GRS, CPT, AR

Vice: ROUNTREE, Thomas £., [ASEMMENNN, CPT, IN

56 - 1 Mar 70 LAWSON, Lotc L. (gl CPT, IN
7ice; HATPIELD, Gary L., (NN, WAJ, SC
FQ? 07 UT

762132 SOWNGRADED AT 3 YEAR INTERYALS;
inclosure 1 DICLASHMD AFTIR 12 YLARS.
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CONFIDENTIAL

AViAGU-T 6 May 0
T ttaiton (Comar] for Parioe e s, Ariation
or Ind 1l 1970, RCS
CFOn-65 (RI) (Ug 1ne ort

(8) The following company changes of cossand occureds
BC, 268th Awn Bn (Cit) -&"me&'romm,m 2., G

»

Vice: WILSHN, Roy ., GNMQENER, CPT, NM

61t Avn Co (AH) = 1 Apr 70 PARKER, Xillis D., SguQuugl, A/, ?A
Vicos JOHMSQN, Emutt 7., «MBRengll, MAJ, SO

134th ivn Co (AH) = § Ape 70 DICKIRSON, Jen R., (NGRS, ¥.J,FA
Vicer HINSLEY, WillZin R., QUiNNEES, YAJ,7A

196th Ava Ce (ASH) =~ 4 ¥ar 70 VARTQN, Charles D., P, WAJ, FA

Vicer ZBBRO, Hurold, (uylpgRl, W/, "A

d.  (C) Unit strengdh is attaciiod as Inclosure I.
o. {(C) Civildan strength {s sttached as Inclosure II.

f. (C) Intelligencet Eaemy activity for thw reporting
poriod was initiolly light to mxlerats and incrcased to o moderate
level toward ths end of the reporting period. In Phu Yen Province,
the signifimant 4tew of interost was the nmber of kidnappings that
occured. This along with ground astivity (sttssks bty Cire, ground
attacks, asbushes and other harsssing activities) against local
socurity elements and the civilian population was 2 direst threst
to count @ the paoification prograx thet was in mwrogress. In
Binh Dinh Provines, the enesy continued to poss s threst ~nd
frequantly sttempted to down airerafi wdth his fires, ey
throsts in the Phu Mg ares (IR $10680) increased during this poriod
to & high leval, Boochydrars lave accounted for many of the
friondly wounded, Thore are many reports that incressed ewrhasie
is being placed on sappe- training throughout the IT Corps

Tactical Zone,

(1) Units of the mttalion have reseivad hostile fire two
tines duri g the reporting poricd as followss

lecation Ioke Fo A lvoes of Nda Demace  Samualir
1Z Bglish 1 Apr 190070 2%de @R = & W-13 2VIA

PruHiep AP | Apr 0107 70 2% Mds 82 2 WM-1H Nons
INCL 2 "Ligint)
CONFIDENTIAL
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, CONFIDENTIAL ..
é‘&:.c'ra Oporaional Report lessons Liarmot of 268th AVLt{on Batislion
(Combat) for Period Emding 30 April 1970, RCS, CSTOR-65 (KI) (U)

(2) Asreraft of this Batialion have reccived hostile fire
fifty-eight (58) times, (See Inclosure 3)

(3) The 268th Aviatien Battalion (Combet) hus been oryiied
wvith two hundrod and ten (210) XBA%s as followss

INII Bo JBA
Gist AC (AH) ' 101
120th AC (AH) 56
134th AC (AH) 23
196th AC (ASH) 16
238th AC (AW) 14

g (C) Crucrationss

(1) Units of this Battalion havo bevn wogrged in ‘combat
oerations oach of the eighty-nine (89) days towardd by -thie repcrte
ing peried, Four (4) major combet airmobile ascanlts wers cordustod
by this Nattalion during this roporting period as irndieated below,

Data Supnorted Unit  Ne A/C Prnloved Joriden farse Tona Irps
12 Feb 70 CRID (Phaso I) % 1,481 365.5 44137
19 Pob 70 RID (Phase II) 59 1,308 241.5 2,464
28 Teb 70  CRID (Phase IV) 79 1,487 232 3,427

(2) The After Action Report for the operation initiated on
12 Feb 70 and the Phases of it are inclosed as Inclosure 4.

(3) The After Action Report for the operation initiated on
22 Apr 70 1s not inclosed as it has not been terminated at this time.
It will be included as an inclosure in the next ORLL.

(4) The Capitol ROK Infantry Division (CRID), 173rd
Airborne Brigade, and the 22nd ARVN Division continued to be the
major units supported by the 268th Aviation Battalion (Combat).
The White Horse ROK Infantry Division has received substantial
support from the Battalion and the 4th Infantry Division has
received UH-1H, Gunshlp, CH-47 and CH-54 aircraft on an almost
daily basis. Numerous other support requirements were fulfilled
on a mission basis. ‘

INCL 3

CONFIDENTIAL
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ATACBEC CONFIDENTIAL ¢ 30y 470

SUBJECT: Operational Report Lessons lea.ndd of. 268%h Aviation
Battalion (Combat) for .Period Ending 30 April 1970, RCS,
CSFOR~65 (RI) (U)

(%) The 355th Aviation Company's (HvyHel), 1st Platoon,
(Two (2) CH-54's), continues to remein .t Pleiku supporting the
Pleiku aroa, With the introduction of more CH-4{70 medium lift
helicopters in tho Plaiku arscs, the first platoon was designated to
return to B Hiep; however , the CHe47C aircraft experienced
naindenance difficulties which has delsgped indefinately the raturn
of the 1st platoon,

(6) Operational results appears as Inclosure 5.
h. (C) Training:

(1) Units within the Battalion continued to publish
weekly training schedules with amphasis on Aviation crew-
manbear Safety and Standardigzation,

(2) New aviators being sssigned are given a comprehensive
=10 test before assigmmant to their unita, This test initiated
by thes battalion Standardization Pilots is precceded by a short
confarance pariod with the new aviators, emphasizing safety,
hazards of flying in the operational ares and good, sound aviation
advice.

- (3) Mandatory In-Country training continues to be
conducted for all new replacemenits at Battalion lovel. Classes .
are conducted on a as required bausis and new personnel are assigned
to their resnoctive units within the minimum amount of time,
Reference for this training is USARV Suppplement 1 to AR 350-1

on the following training:

Subiecs seore
VC/NVA Orientation Identification, tactics, and
techniques, to include sapper
techniques.,
Mines & Bobby traps Orientation, recognition

and detection of enexy mines
and bobby-traps.

Medical Training Emphasis on prevention of
heat casualties, field sanite-
“m, pei'lwll lv“m’ fimst
aid, self-aid, saremedical
evacuation techniques,
nalaria, rsbies and venereal
disease control,

CONFIDENTIAL
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CONFIDENTIAL

AVBACB-EC 6 May 1970

SUBJRCT: Operational Report Lessord ‘Learned ot 268th Aviation
Battalion (Combat) for the Period Bading 30 April 1970,
RCS, CSFOR,-65 (RI) (U)

Subject Scope

Rules of Mngapement and Minimizing Explanation of how Rules of Engage-

non-corilat casualties ment are employed by leaders at all
levels

Fardliarige them with how planning
is conducted to rminimize non-
combat casualties

Bmphasize the individual soldier's
responsibility to cbserve these
and other rules designed to
protert the civilian populiation
in RVN.

In adrition to the training mentioned, numerous other subjects are
covered at the battalion ard each subject has a complete lesson plan

and reforence data. ALl new pxrsonnel arc given' the Zolloving

training within seven days of assignment to a unit,

Subject ' Seope
Weapons training Zero of assigned weapon

Instruction in care and cleaning -
of individual assigned weapon.

Gas chamber exercilse Fitting mad testing of the M-17
protective mask,

(4) Instructor pilots conducted 90 day standerdization
flights as required, The Battalion Standardization Pilotsconducted
at least two vigits with each unit and continually monitored the
standardigsation and flight progra:s in the units. Monthly ratings
werc held for all SIP's and IP8s, The following is a list of IP's
made during this reporting period by unit,

Unig New IP's
61at AC (aH) 0
129th 4C (AH) 1
134th AC (AH) 1
180th AC (ASH) 1
196th AC (ASH) *

5
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CONFIDENTIAL
AVBACB-EC 6 May 1970

SUBJECT: Operational Report Legscns Learned of 268th Aviation Battalion
(Combat) for Period Ending 30 April 1970, RCS, CSFOR-65 (RI) (U)

Bt Noa IPg
238th AC (AW) 1
355th AC (HH) 3

(5) During this reporting period the following school
quotas were filled:

Armament Officer : 0
Armament EM 1
Tech Supply 1
Tech Inspector 2

Maintenance Tegt Pilot Courge (Officor) O

Maintenance Test Pilot Course (Enlisted)O

UH~1 Instrustor Pilot 1
AH-1G/UH-1C Helicopter Repair 1
UH-1D/H Helicopter Repalr - 5
CH~4? Helicopter Fepair 7
T-53-1~11 Engine 0
T-53-1~13 Engine 1
T=55-1~7 0
T-55-1~11 Engine 0

i. (C) logistics:
(1) The filowing are existing equipment shorteges within
the 268th Aviation Battalion (Combat):
(a) Wreckers, 5 Ton
(b) Tool Kit 2d Echelon
(¢) Survival Radios

6
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CONFIDENTIAL
AVBACB-EC 6 May 1970

SUBJECT: Operational Report Lessons Learned of 268th Aviation

Battalion (Gonbat; for Period Ending 30 April 1970,

RCS, OSFOR-65 (RI) (U)

() Truok, Fork Lift

(o) Typowriters '

(£) 1S4 ‘(lwtwicents, smll arms)

(2) The follawing cleaning supplies required for sanitary
mess operg’slons are in short. supply:

(a) Brooms, straw

(b) Detergent, dishwashing

(o) Scouring povder

(3) During this reporting poriod tho HHC, 268th Aviation
Battalion (Conbo.t »eceivod a 1t Aviation Brigade CMMI inspection,

the overall rating ims wnsatdsfactory. A reinspection of HHC pro~
vided and overnll rating of satisfactory,

(4) Lircraft status eppears as Inclosure 6,
(5) Alrcraft evallability eppears as Inclosure 7,
ko (C) Civil Affairs:
(1) This Battalion conducts on a regular basis MEDCAP'g

in the surroundinc villages as well as medical assistance to the
Phu Yen Province hoapital located in Tuy Hoa.

(2) Numerous swing sets and other recreational equipment
has beoan donated and constructed in the amall villages around the
Phu Hiep Army Airfield.

(3) Units of the Battalion located at 4n Son and Phm Hiep
have entertained orphans on several occasions and have donated TV
gots, blcycles, and money to theae inatitutions.

1, (U) Chaplain:
(1) The 208th Aviation Battalion (Oombat) Chaplain during
the quarter has conducted a total of 25 weekday services, 20 Sunday

Protestant Religious services and 1 memorial servics with a total
attendance of 1795,

CONFIDENTIAL
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g CONFIDENTIAL 6 Yay 1970

SUBJZCT: Oper.tional Report lessors learned of 268th Aviation Battalion
(Corat) for Period Ending 30 April 1970, RCS CSPOR5 (1Y) (U)

(2) Religious services ware held at Phu Hiep Army Airfield,
MACV Team 28 in Tuy Hoa, 6/32 Artillery at Fhu Hiep, LSA 593-2 at
Phu Hiep, and lane Army Airfield at An Son. '

(3) The 268th Aviation Battalion (Combst) Chaplain has made
31 visits to units stationed at Ninh Hoa, Tuy Hos, An Son, and Fhu
Hiep. He has spent 294 hours in individual counseling.

(4) The 268th Aviation Battalion (Combat) Chaplain regularly
participates in a nowly arrived persomnel briefing, This program is
designed to familiarize newly assigned people with the BatZalion
staff membors who can and/or may be able to directly assist them, and
in particular to inform them of the religious sctivities within the

Battalion. During this rcporting period the Batteiion Chaplain has
given 14 briefings with a total attendance of 243.

(5) The 268th Aviation Battalion (Combat) Chaplain's Office
in cooperstion with the Tudet LSA Qui Nhon Support Command and the Tuy
Hoa Air Foroe Base Chaplain's Office, is presenting a series of
"Famous Films in the Chapel”, The commercial films are shown, and a
diacussion follows, to stimulate the religious and socizl consciousness
of those attonding, The series consists of thirteen films which began

i
in April cnd concludes in June. During this rejorting period 5 £ilms
have been shown with an attendunce of 161, ‘

n, (U} Safety

(1) The following is a sumwary of accidents during the reporting
) period:

(a) Major Accidente

B R e

(b) Mipor Accidents

o .

{o) Incidents

o o8 © 2

(d) Forced Landings
(e) Precoutionary landings 12
(f) PFatalities 0

¢ imomatae s

(2) Cumlative aircraft accidents rate per 100,000 flying hours
for the reporting period was 19.9.

n, (U) Surgeon:

ek

[ R S
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AVEACB-EC CONFIDENTIAL 6 May 1970

SUBJECT: Operational Report Lessons Learned of 268th Aviation Battalion
(Combat) for Period Ending 30 April 1970, RCS CSFOR (RI) (U)

e e T AT

(1) The 268th Aviation Battalion (Combat) Medical Section
is located at Phu Hiep Army Airfield. It is composed of two separate
medical detachments. The 433rd Medical Detachment is located with the
Battalion imedical section at Phu Hiep. The other unit, the 546th
Medical Detachment, is located at An Son.

(2) The 193rd Medical Detachment which was attached to the
268th Aviation Battalion (Combat), for a portion of the reporting
period, has been reassigned to the 52nd Aviation Battalion (Combat).

2. (C) Section 2. Lessons learned: Commanders Ohservations.
Evaluation, and Recommendations.

a. (C) Personnel:
(1) Battalion Operations Center Officers

(a) Observation: A Battalion Operations Center is required
to be manned on a 24 hour basis.

(b) Evaluation: The present TOE makes no provisions for the
three (3) officers needed to perform these duties.

) (c) Recommendations: That MTOE be changed to add three (3)
positions so vitally needed.

(d) Command Action: A consolidated recommended change to the
TOE will be prepared for submission. The recommendation above wiil
be included.
b. Intelligence: None
¢. (C) Operations:

(1) Utilization of CH-47 aircraft

(a) Observation: The six hour limitation on CH-47'!'s is
being waived on many cccasions regardless of the tactical necessity.

(b) Evaluation: The six hour limitation is reasonable and
can be supporied by CH-47 units maintenance wise; thus providing
better and more consistent support.

(¢) Recommendation: That the six (6) hour limiistion be con-
tinyed both supporting unit and higher headquarters closely monitor
and record the instances where the six (6) hour daily limitation is
waived,

(d) Command Action: CH~47 units will continue to monitor
missions for misutilization of CH-47 assets.

9
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CONFIDENTIAL

AVBACB-EC 6 May 1970
SUBJECT: Operational Report lLesson Learned of 268th Aviation Battalion
(Cambat) for Period Ending 30 April 1970, RCS CSFOR-65 (RI) (U)

(3) Fougass Drum Drops by CH-47 aircraft

(a) Observation: The 173rd Abn Bde has extensively employed
CH-47 aircraft to drop fougass in conjunction with tactical operations
with great success. See Inclosure 8

(b) Evaluation: The CH-47C has experienced minor skin damage
from the metal clevice used in the rigging; however, the CH-47A has
not encountered this problem to the same degree because of the difference
aerodynamically of the aircraft (CH-47A and CH-47C)

(c) Recommendation: Until an improved rigging assembly can
be devised, only CH-47A aircraft should be used for this mission. CH-47C
model aircraft can be used when the entire rigging assembly can be
released to preclude the damage to the skin of the under-carriage.
Gunships must accompany CH-47 aircraft on all fougass missions.

(d) Command Action: Coordination and liaison between the
101st Airmobile Division, 173rd Abn Bde and the 268th Aviation Battalion
(Combat) has been instigated with all three units studying and re-
searching the problems encountered and possible solutions to these
problems.

(4) Employment of Gunships

(a) Observation: Units are requiring Gunship Support without
having a sufficient need for this type of support.

(b) Evaluation: Often units request support during the hours
of darkness when they have no definite target or the target 1s too
close to a village and the fire team connot obtain clearance to fire.

(c) Recommendations: The major support unit requesting gun-
ships for a tactical emergency should more closely scrutinize the needs
of the ground unit to determine whether they offset the inherent
dangers of night gunship operations.,

(d) Command Action: Liaison was made with the staff agency
responsible for declaration of tactical emergencies and stricter

guidelines were determined regarding the emptoyment of gunships
versus artillery and smxll arms.

(5) Gunship dead blade time for convoy cover.

(a) Observation: Units are requiring gunships to be on
station during the covering of a convoy.

CONFIDENTIAL
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AVBACB-EC
SUBJECT:

CONFIDENTIAL
6 May 1970

Operation Report Lesson Learned of 268th Aviation Battalion
(Combat) for Period Ending 30 April 1970, RCS CSFOR-65 (RI) (U)

(b) Evaluation: Gunships absorb a great deal of wasted
blade time constantly circling highway convoy.

(c) Recommendation: LOH type aircraft should cover the convoy
with the gunships on standby and responsive to the convoys needs.

(d) Command Action: Coordination with units involved in
convoy movement have been tequested to consider this tactic. The

problem is constantly being discussed with higher headquarters.
(6) 1Inexperience of ground units in airmobile operations.

(a) Observation: During this reporting period it has been
observed that the 173rd Airborne Brigade, coming off its pacification
role, lacked experienced personnel in the airmobile concept.

(b) Evaluation: The low experience level of the unit com-
manders caused numerous difficulties in coordinating combat assaults
and general employment of available aviation assets,

(¢) Recommendations: Commanders at all levels should re-
ceive familiarization training in the employment of aviation at the
earliest possible time. This could be incorporated as part of the
initial briefing for newly assigned officers.

d. Organization: None

e. Trailning:

(1) The closing of the USARV Technical Schools (Maintenance)
in March reduced our maintenance effectiveness because of the lack of
suitable in-country schools to train inexperienced maintenance personnel.

(a) Observation: With the closing of the USARV Schools

units of this Battalion were deprived of thelr only source of schooling
for inexperienced personnel.

(b) Evaluation: Although the schools are now scheduled to
be reopened the time lapse when no school quotas were available has
hurt somewhat the maintenance effort of the units.

(¢) Recommendation: The in-country schooling, when available,

is an outstanding program and one which benefits the units. Keep the
school quotas available.

(d) Command Actior: Future school quotas will be utilized
to the maximum extent possible by this Battalion's aviation units.

11
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CONFIDENTIAL

Operational Report Lesson Learned of 268th Aviation Battalion

AVBACB-EC
SUBJECT:

(Combat) for Period Ending 30 April 1970, RCS CSFOR-65 (RI) (U)

f. Logistics:
(1) Forward refueling operations:

(a) Observation: A larger fuel pump is necessary to
cut down on the time spent on the ground refueling.

(b) Evaluation: At present we are using the 100 GPM fuel
pump which is equipped with two hoses that actually pump fifty (50)
GPM per hose. This causes too much time on the ground and tends to
allow the aircraft to stack-up in the refueling area.

(c) Recommendation: That MTOE be changed to add pumping

assembly FlamBl Liq Gas, Whl: 4 in out 350 GPM 275 ft HD G-R04A1l2
MG DAD, FSN 4320-691-1071 Lin No. P92051.

(d) Command Action: A recommended change to the TOE is being
prepared for submission., The above information will be submitted.

(2) PLL Shortage of Repairable Parts

(a) Observation: The requirement to turn in a used repairable
part within seven days of receipt of a new part has prevented this unit
from attaining its PLL level of repairable parts.

(b) Evaluation: Many PLL items which are repairable were

below stockage level when the program of a part for a part was initlated;
therefore, PLL strength was never reached.

(¢) Command Action: This unit has submitted a complete list
of PLL shortages accompanied by 05 requisitions for the items. We
have requested that items on this list not require return of like

items. Once the PLL is brought up to strength the repairable return
program could be continued.

g+ Communications:

(1) Compatability of unsecure redios to secure radios when
used as base station.

(a) Observation: Problems have arisen when setting up new
areas with secure stations due to educating everyone to the
idiosyncrasies of secure FM versus unsecure FM,

(b) Evaluation: When VRC-12 series radios are used as base
station they must use old squelch position. This puts this station
off from other VRC-12 radios unless they work old squelch or are
pleced in the X-mode position. This causes problems when many units
are involved on a large post that have different chains of commands.

PRC-25's can no longer be used unless the base st&tions use two radios--
one secure and one unsecurae,

12
CONFIDENTIAL

|

[ VP RPR

o M o ettt st e 2y



H!-a_« ’

ot e b e e e e e s M

CONFIDENTIAL
AVBACB-EC 6 May 1970

SUBJECT: Operational Report Lessons Learned of 268th Aviation Battalion
(Combat) for Period Ending 30 April 1970, RCS, CSFOR-65 (RI) (U)

(¢) Recommendation: All VRC-12 radios in Vietnam be placed
in the X-mode position. Step~up replacement of PRC-25!'s with PRC-77's,
while putting more PRC-25's in units using secure FM.

(d) Command Action: Units in the area were directed to
place the VRC~-12 in the X-mode position and, when available, to use

PRC-77's in lieu of PRC-25's when working with base ststions set up
for secure operations.

h, Materiasl:
(1) CH-47 and T55-L-11 Engine

{a) Observation: CH-47 units within the Battalion receiving
CH-47 aircraft are experiencing problems with the T55-L-11 engine.

(b) Evaluation: Close inspection of the fuel manifold and
fire shield areas by unit TIi's and Lycoming Field representatives
indicated that fuel atomizers were being chafed by swirlers which are
installed in the aft end of the combustion liner. All engines showed
evidence of ignition plugs being chafed by the combustion liner.

The leakage between fuel manifold and the combustion and the oil leak
problem of the ball joint fitting creates a safety hazard,

(c) Recommendation: All units utilizing the T55-L-11 éngine
be made aware of the problem areas encountered.

(d) Command Action: Higher Headquarter and Lycoming
representatives are being kept abreast of any additional problems and
the ¥55-L-11 engines'! performance is being closely monitored by using
units. EIR's have been submitted through maintenance channels.

i. Other: None

/ -
9 Incl _’.}4(/" z t P ‘2! '_‘ ’
l. Unit Strength 057’ F.L BRLAS, I »/ 4\
C, IN
evanding

2. Civilian Strength

3, Hostlle Fire

4, After Action Report (12-28 Feb)
5. OQOperational Results

6., Ailrcraft Status

7. Aircraft Availability
Sv==dnrtorvogatiorRopert
e L aa il a3z el

DISTRIBUTION:

3 cy to: USARV, AVHGC-DST

2 cy to: USARPAC, GPOP-DT

2 cy to: 1lst Avn Bde, AVBAGC-0

7 cy to: 17th Avn Gp (Cbt), AVBDCB-SC

Incls 8 & 9 w/d HQ DA
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CONFIDENTIAL

AVBWCB-SC (6 May 70) 1st Ind

SUBJECT: Operational Report - Lossons Learned, Hcadquorters, 268th
hAvistion Battalion (Combat), Poriod Ending 30 April 1970,
RCS CSFOR-65 (R2) (U)

D4, HEADQUARTERS, 17TH AVIATION GROUF (COMB.T), APO 96240 29 M'y 1370

TU: Dopartment of the army (ACSFOR, DA), Weshington, D.C. 30510
Commauding Qenerel, I Field Force Victnam, AP0 96350

1. (U) This headquarters has roviewsd the otteched report, considers
it adoquate and concurs with the contunts c¢xcept as indicated below,

2, (C) The: following communts and recommind.tions arc submitted:
a« Section 1. Oporations: Significant activities.
1) Persomnols
Non-concur with paragraph ld. The outhorizod EM strongths

shown in inclosurc 1l arc incorrecte The correct fijurcs aro as indicated
bclow:

UNIT B TOTAL
HHC 85 107
6lst avn Co 218 268
129th Ava Co 218 238
134th awn Co 218 288
355th avn Co 153 183
Bn Totaol Should Reflect: 1497 1878

() Intelligenca,

. Concur with p.rograopgh . addition:l informotion on itums
of historic:l data, i.c., movemcnt of cnumy units, should by includud.

(3) Logistics.

(a) Concur with parzzraph 1i (1). all shortagoes are on
valid requisitions.

(b) Concur wish paragraph 11 (2)« 4 shortogo of self
scrvico supply itums oxist throughout the II Corps aruva.

14
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CONFIDENTIAL

AVBA(B=SC (6 May 70) 1st Ind 29 Mey 1970
5 SUBJECT: Opcrational Roport - Lussons Learncd, Headquorters, 268th
¢

Aviation Battalion (Combat), Period Ending 30 April 1970,
\ RCS CSFOR-65 (RR) (U)

be Scction 2. Lessons Learncd:

‘ Commandcr's Obscrvations, Evalua-
! tions and rucommendations,

(1) Opcrations.

(a) Concur in p:rt with paragraph ¢ (1). The six hour
limitaotion will be adhered to whunever possiblc, Howevur, when tactical
requiremente dictste the limitation will be oxcecded,

(b) Concur with paragraph 2¢ (5). This headqu-rters

continucs to stress usc of the 0-1 as convoy cover with gun ships on
standby.

.‘_1
(c¢) Concur with par.grzph 2¢c (6). This provlum wos dis-
cussud in thc ORLL of this hcadquurturs for thc s me pcriod of time.
Unit failed to includu a2 command 2ction comment.

() logistics.

(a) Non-concur with parugrash 2f (1), USaRV presently has
. aoratorium on submission of MTOb. Kocomm.nd the unit initiate o request

for a 180 dcy loan for thu numbcr of 350 GrM pumps requircd to support
forward rofusling op.rations.

(b) Thc authorization columns for the CH-47 in inclosurc 6
should rcod as indicatoeds

UNIT CH47A CH47C (=) CH47C

Auth/OH Auth/0H suth/OH 1
180th 16/0 0/11 0/5 i
196th 16/10 0/2 0/2 l
268th 32/10 0/13 o/7 !

(3) Communications.

Non concur with prrz-raph 2g (1), All VRC-12 type r-dios
should bc cperoted in the now squclch position, excect when ~ctuslly
reeuiving or transmitting sccurc, which will ~llow the PRC-25's to net
with thc VKC~12, A VRC-12 radio opuwrating in the X Mode position will

net with the PrC-25, provided the VitC-12 is being operotcd in the new
squelch position.

13
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CONFIDENTIAL

AVBACB=-SC (6 May 70) 1lst Ind 29 Msy 1970
SU3J:CT: Operational Roport - Lussons Learncd, Headquarters, 268th
Aviation Battalion (Combat), Pecriod Ending 30 April 1970,

RCS CSFOR-65 (R2) (U)
£3€f§§‘4¢(
BI Ww. CUUGRAN

FOR TIiE COMM.NDER:
CPT, GC

188t adjutant

CF:
CO, 268th aB(C)

16
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AVFA=GC-4IST (6 May 70) 2d Ind
SUBJECTs Operational Report-lessons lsarned, Headquarters, 2638th Aviation
Battalion (Combat), Period Ending 30 April 1970, RGs, CSFOR~65 (i2)

Vi, Headquarters, I Field Force Vietnam, APO 5.F. 96350 g Jun 1870
TO: Comnanding General, lst Aviation Brigade, APO 96384

1. This beadquarters has reviewd and evaluated subject Operational teport-
iessons learned and forwarding indorsement.

2. Faragraph 1i (2) is not concured in, Oontact with the Logistics Officer
at Phu Hiep IS4, on 31 liay 1970, indicates that straw brooms,; dishwashing
cetergent and scouring powder are available.

FOR T OOLL.ANDER:
”’W
‘ BERT L. ALDERMAN

Lieutenant Colonel, AGC
Acting Adjutant General

Chs
1 - C0,  17TH AVN GP (C), (LESS ORLL)
1 - CO, 268TH AVN BN (C), (LESS ORLL)

17
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AVDAGC=0 (6 iay 70) 3d Ind

JUBJUCTs Operational Report-Lessons Learned of 2068th Aviation Battalion
(Combat,) for Period inding 30 April 1970. RCS CSFOR=65 (Ml) (v)

DA, HEAD UARTIS, 13T AVIATICH BRIGADE, APO 96384 18 JUN 1970

FRAN Commanding General, United States Army Vietnam, ATTNs AVIUC~Ds7,

AU 96375 . ™
bommander~1n-uhlef, United otates Army Facific, AZMNs  JkCPe=DT,
APU 9€333

s Assistant Chief of Ctaflr® for Force Development, verartment of the

Army, Wwasbinglon, D.C, 20310

L1 headgnarters hss reviewod the Uperctional Rerort-Lecscns Lesrncd

from the 20Mth Aviation Battalion (Combat) and concurs, with the following
exceptions:

as» Flaragraph 2f(2), page 12: lionconcur. The unit discusses the turn-
in of repairable items 7 days after receipt of a new item, USAAVCCCI{ Supply
Lotter, dated iiarch 1970, Table 11, states that repairable items will be
turnod in no later than 7 workins days after the componant has been removed
from tho aircraft or Jdetemunod to be excesc. 1st Aviation Trizade Supply
and laintenance ilowsletter, dated lay 1970, contains this 1nfor"at10n.

be laragraph 2a(l), paze D1 Honconcur. ‘The 24 hour Zattalion Cporations
Corter is oss mtisl, but additicnal 20C officers should bo Adraim on & rota-
tional basis from the compenies., .his has the advantage of not increasing
the WiCL authorisation and also giving selected unit oﬁlceru veriod of

axperieonce in staff olanning, and oparation of tiie 0C, 4n a~ uition to the
1205 16 not considered to be Justified,

A PLFERSON

T T IR T L L
dC N (JCA..JM-D-D H

LPI,AhL
ASST AG
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CONFIDENTIAL

AVHGC-DST (6 May 70) 4Lth Ind
SUBJECT: Operational Report Lessons Learned of 268th Aviation Battalion
(Combat) for Period Ending 30 April 197C. RCS CSFOR-65 (R2)(U)

Headquarters, United States Army Viebham, APO San Francisco 96375 7 il 1370

TO: Commander in Chiei, United States Army Pacific, ATIN: GPOP-DT,
APO 96558

1. (U) This Headquarters has reviewed the Operational Report-Lessons
Learned for the quarterly period ending 30 April 1970 from Headquarters,
268th Aviation Battalion (Combat) and comments of indorsing headquarters.

2. (C) Ccoments follow:

a. Reference item concerning "Fougass Drum Drops by CH=47 Aircraft,"
page 10, paragraph 2c(3): nonconcur with the recommendation to restrict
this operation to "AY model, CH-47 airceraft.. An evaluation of aviation
flame munitions by ACTIV revealed that all CH~47 aircraft can perform b
the Fougass mission provided the cargo net used to transport the Fougass :
drums .does not exceed 33 fest in length, as measured from one 3-loop i
sling to the other. This length precludes aft blade strikes by the ;
free end of the retained net after the drums are released. If the i
forward airspeed of the CH-47 does not exceed 80 knots during a Fougass
drop, the free end of the retained net will not strike the bottom of
the aircraft., This information has been disseminated to all CH-47 units.

The concept and tested delivery procedures concerning this flame munition
have been forwarded to Department of the Army. Action by USARPAC or !
DA is recommended.

Y]

b. Reference item concerning '"Training", page 11, paragraph 2e: concur.
A limited number of maintenance courses continue to be offered at the
in-country, Army Aviation Refresher Training School (AARTS). An increase
;, in the number of courses presented is planned for August 1970. No action
’\ by USARPAC or DA is recommended.

et et

c. Reference item concerning "CH-47 T55-Lll Engines," page 13, paragraph
i 2h: concur. A safety-of-flight message concerning these problems has

‘ been dispatched to all units having these engines. A Lycoming technical

‘j representative has been assigned to each CH-47 unit having these engines

to assist in the solution of these problems. No action by USARPAC or DA is
recommended,

FOR THE COMMANDER:

st et

- /

lack W. Stevens Jr.

Ceptr v C
Cy Furn: Assisiant Aupeont Genersl j
1st Avn Bde 19 ‘
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GPOP-DT (6 May 70) 5th Iand (U) ) .
SUBJECT: O-erational Report of HQ, 268th Aviatfon Battalion (Combat)
for Period Ending 30 April 1970, HCS CSFOR-65 (R2) (U)
HQ, US Army, Pacific, APO San Francisco 96558 §1 JUL 7p
TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C, 20310 :
This headquarters concurs in subject report as indorsed,
FOR THE COMMANDER IN CHIEF:
psst AG
= 1
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CONF!DENTIAL
Strength as of 30 Apr
1. (e¢) Military (o 4 WO . L TQTAL
Ath Asg Auth Asg Auth Asg Auth *  Asg
HHC 19 .22 3 10 87 87 109 119
61st 19 20 51 39 219 196 289 255
129%th 19 20 51 49 219 194 289 263 el
| 134th 19 19 51 Lh 219 207 289 272
Tigotn 15 15 2% W 227197 268 226
19%th 15 12 26 17 227 217 28 . 26
*238h 17 12 Wb 1 137 137 168 563
‘ 355th 17 12 17 W, 157 132 187 158 ‘
L33rd 1 t 0 o 7 11 8 12 | i
suth 1 2 o0 0 7 ® e 10 | |
. 1
268h Avn Bn 142 135 239 203 1502 1386 1853 1724
|
% Includes 587th TC Det |
i
; |
| ‘
~ |
Incl 1
- 21 o
CONFIDENTIAL {‘
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(e) Civilian Strength

CONFIDENTIAL

CONFIDENTIAL

st en e a2 Ml A a2

N Contractor BAC 3rd Natl
Unit Awth Asg " Amg Auth Asg Auth  Asg
HHC, 268th AB(C) 1 10 12 0 0 0 0
61t AC(AH) 12 12 6 0 0 0 0
129th AC(AH) 8 8 ) 2 2 0 0
134th AC(AH) 3 8 0 0 0 0 0
180th AC(ASH) 9. 8 6/ 2% 0 ) 0 0
196th AG(ASH) 9 9 2/1% 0 0 ) 0
238th AC(AW) 0 0 0 o] 0 0 )
355th AC(HH) 4 4 1% 1 1 0 0
268th AB(C) 59 59 28 3 3 0 0
# Tecnical Rerrosentative

~Fnel-a—
22

e A T e ol

= SR




CONFIDENTIAL

INIT LOCATION LOIDS . HITS  DATE/TIME/GROUP

1. 180th Avn Co (ASH) BQ9O0590  25-Moro Rds 1 05/1015 F¥B 70

2. 129th Avn Co (4H) BQ720920  25- More Rds 1 11/1645 FEB 70

3. 129th Avn Co (AH) BRO96575  25-More Rds 18 12/1155 FEB 70

L. 618t Avn Co (AH) B3155926  {1<25 Rds 1 12/1330 FEB 70

5. 134th Avn Co (iH) 0Q023428  25-More Rds = 15 14,/0545 FFB 70 |

6. 13kth Avn Co (AR) BR955655  1-10 Rds 2 15/1100 FEB 70 _

7. 134th Avn Co (iH) UNK 1-10 Rds 1 18/UNK  FEB 70

8. 196th Avn Co (ASH) BSAL3085  11-25 Rds L 19/1630 FEB 70 F

9. 134th Avn Co (AH) BR24,5351  1-10 Rds 1 20/1¢30 FEB 70

10, 129th Avn Co (AH) BR815621 11-25 Rds 1 22/1610 FEB 70 T

11. 134th Avn Co (AH) BR990070  11-25 Rds 5 23/1100 FEB 70 |

12, 134th Avn Co (AH) BR793734  1-10 Rds 1 25/0930 FEB 70 |
13, " 134th Avn Co (AH) BR913641  1~10 Rda 7 02/1600 m, 70 |
1he 355th Avn Co (HH) BR613722  25-Morc Rds 15 03/1345 MAR 70 11

15. 180th Avn Co (ASH)  BR585775  25-More Rds 8 03/1500 MfiR 70

16. 355th Awn Co (HH) BR560300  1-10 Rds 1 OL/1000 MAR 70

17, 134th A Co (AH) BR88672,  11~25 Rds 1 06/1130 MAR 70

18, 196th Avn Co (ASH)  BS659208  1-10 Rds 2 08/1330 MAR 70 l

19. 180th Awmn Co (ASH)  B3Lu2008  1-10 Rds 1 11/1400 MAR 70 Jl

20, 180th Avn Co (ASH)  BP789266  1-10 Rds '3 13/1030 MAR 70

21, 196th avn Co (ASH) UMK 1-10 Ras 1 15/UNK MAR 70

22, 196th Ava Co (ASH)  DP695299  1-10 Rds 1 15/1230 MR 70 j

23. 134th Avn Co (AH) BS913065  1-10 Rds 2 16/1500 MAR 70 ‘

2L« 129th Avn Co (AH) BR536804 25-More Rds 15 18/1615 MAR 70 |

25, 196th Avn Co (ASH) DBQ963588 1-10 Rds 1 20/0845 MAR 70

23
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L5

L.
48,
49.

. 50,

196th Avn Co (ASH)
355th Avn Co (HH)
355th Am Co (HH)
134th Avn Co (AH)

129th. avn Cc (AH)

129th Avn Co (AH)
129th Avn Co (AH)
129th Avn Co (AH)
129th Avn Co (AH)
129th Avn Co (AH)
196th Avn Co (ASH)
129th Avn Co (AN)
129th .vn Co.(4H)
129th A Co (4H)
618t Avn Co (AH)
61st Avn Co (AH)
134th Avn Co (iH)
134th Avn Co (AH)
134th A Co (AH)
238th Awn Co (AW)
238th Avn Co (AW)
61st Avmn Co (AH)
618t Awn Co (AH)
61st A Co (AH)
134th A Co (AH)

dmei-3-

CONFIDENTIAL

LOCATION ROUNDG
BQ963583  1-10 Rds
DR621623 1-10 Rde
B8910090 11-25 Rde
BS384101 1=10 Rds
BR9O5715 25-More Rds
DR6 51605 11-25 Rds
LR595723 11-25 Rds
LRSLLS595  11-25 Rds
DBR585766 11.-25 Rds
DROCBT2 25-More Rds
BS682190 25~More Rds
LRO69634 25-More Rds
BRB69639  25-Yore RAs
DRB69639  25-More Rds
BR607058 1-10 Rds
DS867173 11-25 Rds
DR835702  25-More Rds
BRE35702  25-Morc Rds
BRB357C2 25~More Rds
B895365 11-25 Rds
YB915363  11-25 Rds
BR(33684L4 1-10 Rds
BRO6T71 1-10 Rds
DROCEGS 1125, Rds
BR8LLT02 25-More Rds
24

CONFIDENTIAL

HITS

10

N

w o N N W

N

35

DATZ/TIME/GROVP
20/0850 MAR 70
20/1200 MAR 70
24/1500 MAR 70
27/1100 MAR 70
01/1730 APR 70
02/0930 APR 7C
03/0900 AFR 70
03/1000 APR 70
04/0940 APR 70
04/1150 APR 7C
0L/1400 APR 70
05/1330 /PR 70
05/1330 APR 70
05/1630 APR 70
06/1100 APR 70
06/2045 APR 70
07/1100 APR 70
07/1100 APR 70
07/1100 APr 70
07/1400 APR 70
07/1400 AFR 70
09/1420 AFR 70
11/1155 APR 70
12/1205 APR 70
12/1130 1FR 70

PR PPV OV U

AN R /e
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$t. 129th Avn Oo (AH)
52. 129th Avn Co (AH)
53. 6418t A Co (AH)
54, 618t Ava Co (AH)

55, 129th Avn Co (AH)
56, 618t Amn Co (AH)
57. 260th Ava Bn (Cbt)
58, 134th Avn Co (AH)

LOCATION
BR874L730
BR735598
DRO56736
BR815696

"BR795670

IR965665
BR825706
0q148576
BQ9 16548

CONFIDENTIAL

ROL.DS
1~10 Rds
25-Morc Rds
13-k5:Rds &
25-Mora Rds

25-More Rds
1-10 Rds
1=10 Rds
11-25 Rds

25
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HITS

12
12

DATE/TIME/GROUP
10/1705 AFR 70
14/1400 AFR 70
13/0940 APR 70
13/1605 APR 70

1442215 AFR 70
15/2215 #FR
23/0800 AFR 7C
28/1215 APR 70
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CONF IDENTIAL

8USJCTs  After eticn Renorv -

The following LZfter Action Report is submitied in accordance with
1at Aviation Brigade Repulation 335-1, dated 5 March 1968,

1. (U) Combat Assault - 3 Phases

2, (U) A, Phase I < 120900 February to 121800 February 1970,
B. Phase II = 190900 February to 191800 February 1970,
Co Phase IV - 280800 February to 281600 February 1970,

3. (C) 4, Pick up zones for Phase I were located eti

A-BR 687423
B-BR 752418
C~BR 778443
D-BR 863368
E~BR 914437
F-BR 877540
G-BR 898549
H-BR 877426
I.BR 738357
"K<3R 801369

B, landing Zones for Phase I were located at:

1=BR 73459/
2-BR 729600 4
3-BR 735586
4~BR 721592
5.BR 7017586
6-BR 692595
7<-BR 693614
8-3R 697643
9~BR 697633
10-BR 702635 ,
11.3R 712641
12-BR 734633 _ .
13-BR 728609 ' |
14-BR 696575 '

C., Pick up gones for Phase II were located ~t$

A-BR 692595 '
B-BR 682581

C~3R 707586

D-BR 693614

BE-BR 721592

F-BR 729607

G-BR 721628

I-BR 705621 26
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I CONFIDENTIAL

SU3JECT: After Action Report

K-3R 73562,
M-JR 728629
N-BR 733631
R-3R 721647

D. landidg Zonos for Phase II ware loonted ati

1«3R 776638
2.BR 762649
3-3R 762615
L~BR 765615
5-3R 767617
6-3R 784615
7R 743687
8-3R 744680
9«3R 763681

10=BR 764701

11-BR 753688 .1

12-BR 792652

13-DR 754614

14=3R 790625

E, Pick up sonus “or Phose IV were located ct:

i

F

i
]
ks
¢
¢
%

: A-3R 705715
. B-BR 712714
s C-3R 723718
D3R 727686
T-3R 693688
: F-3R 698699

' G-BR 763700
H-BR 754583

F., landing sones for Phase IV were located at:

1-DR 770659

2-3R 839710

3-3R 817720 |
4-BR 781714 |
| 5-BR 839677 v,
3 6-3R 809723 |
_ 7-BR 834665 | |
j 8-BR 828674 | | ‘;
9-BR 774702 } |
10-3R 832651 | ‘
11-0R 778639 - |
12-BR 81618 | |
13.31 832635
14~3R 832635
15-0R 827678
16-3R 745558
17-3R 753524

27
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AVBACDEC CONFIDENTIAL

SUBJECT: After lction Ieport

Lo (U) 268th Aviation Jattelion (Combat)
5, (0) Cepital Rerublic of Korea ‘nfantry Divieion (CRID)

6, (U) Intellipence indicrtod the presence of Headauarters

of the 18th IVA llegimont (3% 725670) with a strongth of 520 pere
sonnel, the SevontH 3attalion of the 18th Rogiment (SR 735715)
uith a strenpth of 387 personnel, and the 2nd NVA Reginmont

(DR 856605), This unit has o strensth of 1100 personnel,

Theao urits ere members of the 3rd YVA Division, The 18th
NVA Rcepiment in the past hns hed the mission of interdicting
highway 19 ~nd hes opurated in 3asc area 226, The 2nd NVA Roeginont
hasz the mission «f c¢npaging the /RVN units locetcd in the Phu My
Arca (3R 901674). The loss of such larpe numbers of personnel and
weaprns h-g undoubtebly undormined the strenpth of thisc oncerv units.

7. (C) Thc mission of the 268th Aviation Batt~lion (Combrt)

ws to provide cviation suprort to the Canitol ROK Infantry
Division for Airmobilc Lssaults on 120900 Fobrunry 1970 (Phaso I),
19())900 Pebrusry 1970 (Phase II), and 280300 F.brurry 1970 (Phos:
Iv).

8. (U) Concept of operation: Rufer to inclosure 1,4,7 (OPORD
3-70, 4-70, 5-70),

9, (C) Exccution: Phase I, refor tc inclosurc 1 (OTORD 3-70),
Initirl 1linison was ¢stnblished with thc Coritol ROK Infantry
Division cn 8 Fehrurry 1970, by the CO cnd Oper: tions Ofticer of
the 129th Avintion Company (Ascoult Helicopter) for adwaneed
planning of tho operation, CO, 129th Lviation Compeny (Assault
Helicopter), €O, 196th Aviation Comrany (Assault Suprort Holiccptor)
and tho ALO of thc Capitol ROK Infantry Division modo 2 joint
roconnaiss~nce of the op.'ctional eron and fourtecen (14) lrnding
scnea wero sclected for Phase I's Cembat Asscult, Om 11 Fobruary
1970, €O "nd 83, 268th Aviaticn Dcttalion (Combat) mnde a visunl
r.ocnnaisacnce of the ope.ntional nron and eenfirmed tho lznding
zonea and pick up zcnos to be used., Lirison wers weirtained
throughout the plannine stages of the opor-ticn. On 10 and 11
Februnry 1970, 1lift tebles, pun tablos, and the oporation crder
were conpleted for Fhasc I, On 11 Fohruary 1970, r briefins wns
held by the CC and 83, 268th Avintion 3-ttalion (Gombat) at 4n Son
for tho uits participeting i the ausault from there. Tho
x.cutivo Officer cnd ascistent 83, 268th Aviation Jattalion

(Commnt) hzld a bric”ing at Phu Hicp for the units thore particinctine

in tho ~ssault, Pick up sconus wer: uscd os stagine crens, CO, 268th
Aviaticr dnttalion (Combet) dceided ¢n a ono (1) howr wonther held

at 120845 Fobruary until 120945 hours duo to fog, hnse and

2 low ceiling ir» tho opern“ionel aroa. Lt apProxiratoly 120045

hours an additionnl thirty minute wi ather hold was decided upon

Y tho 0, 268th .viaticn 3attalion (Combat). The CO, 268th

~Inei4- CONFIDENTIAL
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AV3LB-EC . CONFIDENTIAL

SUBJECT: After Action Roport

Aviction Dattelion (Conmbet) made an affirmetive wenther decision
at approxiratoly 121020 February 1970, Tictical cir strikes

wore scheduled but wore rot used Aue to the proveiline weather
conditiong; howover, artiilory was uscd to prep tho L2's frenm
121000 to 121040 hours. Gumships thon propere” the L2's fronm
121040 t1i1l 121105, Tho four initinl cesnults wore storted ~t
appr rimttely 121100 hours ~nd tho load airernft of Grecn Flisht
reportod a blade strike in the first L2; howover, the remining
ten (10) UH-1H's of Greon Flight made 4t inte tho 12 without
further incident, Chalk two, of tho Blue Flight, rcceived heavy
emall erms fire on short €inal into LZ 14 and to-k appro-irately
18 hits, caurht fire and was safely londed in the LZ, Tho crow
vwos plekzd up by the treil aireraft and safely extracted fror the
arce vith ne injuries, Tho cireraft was roco' cred later in the
day. The firo produced vory littlc darare to the ~ircrafi; ™ wever,
booby troaps were disccovered in the LZ's but there was no damnge to
the ajreraft as o result of thom. Having Pathfind irs in the PZt's
ellaviated 2ll but ritor problecms in them. The ontire 1ift wes
ccrpleoted with the oxeepticn of fiv. (5) lines at 1745 h urs,

The remining five (5) linos were insurtod the ncrt dry. UHF
wvas ‘he pri-ary "lharlie Charlice" froruency and ™ was uscd ~s

a back-up, Comrmricoti ns were excollent, A4ll ro®ucling peints
wore centrolled by ATC pers nmel. Throc (3) aro~ C&C aircraft
were used to “acilitate command ond ecntrol of the 1ift cs well
rs ¢ primry and altermete C&C, ’

Phnge II: Reer to inclosure 4 (OPORD 3-~70)., Pricr tc an?

efter conpletion of “hrse I coordinntion end lianison wes mainteincd
with CRID in enticipetiin of Phase IT which would sgain reruire
almost the t tal aviation cs=ets ¢f the 268th Avinsticn B-ttelion
(Combat), On 17 Fobruary 1970, the 3att~lion was alerted fer o
Combat Jfssault which initiated Phrse II of CRID's prescnt overation,
Visurl reconneigegance of the propos:d LZ's was acceri-lished cn

17 February 1970, ny the CO's of the 129th Lviaticn Company
(isscult Haliccpterg, 195th Lvintion Comdany (Assmult Sup.ort
Helicopter) and the ALO to CRID, The same procedurc wos uscd £g
hriofipgs were completcd Yy 181900 Fobrunry 1970, Pick up Zon.s
wors opedn used 28 the stagine nrers and Path®ind.rs vwere inscrted
in the four (4) largest PZls prior to the initial 1ifts conine
out, 3occouse of haze and forr i~ the area of oh'eti n an~ther ono
(1) hour weather hold wes nut inte of“ect, At ~proxine*oly
0920-0945 o1l L2Z's werce preppod by artillery and Gunships proppad
the L2's fron 0950~1000 hrurs. Tho *our (4§ initial sgsoults vore
borun ot 1005 h urs, All trowps and cenreo were irsciied without
incident ot 191730, Throughout the oper ticn comruriention nnd
control were exco.ient, Apnin UHF wns tho prinary "Charlie
Cherlie® froouency and ™ was used -8 a back up., Ll1l refooaline
moints were erntrelled “wy ATC perscanvel,
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Phese IV: Refer to inclesure 7 (CPORD 5-70)., FPhas: IIT was a
ety (=) 1ift, Therefcere the 268th Aviation sottelion (C mbot)
cgscts were v t necded ngnin until Phese IV, The S3 268th

Lviaticn attalicn (Combat) was n tified un 25 Fehruary 1970,

that Pheae IV weull teke place on 280800 Februsry 1970, CO's of
the 268th Lviation Dattalion (Combat), 129th Lvi~ticn Cempnn
(Lssault H.licooter) and S3 268th Lvintion 3Jatteli.n (cl.\nbatsi

rade a visnal reconmaissance cof the prupesced L2's and con-

firmed them for halicopter use on 27 February 1970, 3ricfings

verc conduete? -t 4An Son, ‘Lanc AHP, ~n 271800 Fcbruary 1970

by 00 and 83 268th Lvirtiin Bottelion (Combrt) and ot Phu

Hicp cn 271730 Februery 1970 by the EBreentive 0fficor and

sssistant 83 268th Aviaticn Jattalicn (Cordat) For the units
invelved in tho Conbnt Lgesral®, 3Bueenruse of ndversc winther

in the arca weather helds of sme (1) kur irncrements were deeidsd
uton by the €O 268th Lvi-tirn 3nttalion (Combat), St 1020 the
worthor held wes tornmdwnt.l, 1 1000-1040 ~rtilloery preps worc
fired on nll L2's, P-thfinders were inscerted into pertinent

LZ's pricr to the initicl 1lifts cut of the P2's, Gunships props
were hecun ot 1045-1085 on the initiel three (3) cozdnt asesaults
inte the L2's, The ontire 1ift was completed ot 281630 Februury 1970
withzur incident, Provlens were oncountored with comrmnieation
hotw on the flichts and ths "Cherlic Cherlie" aireraft; »uever, these
werc rosolved ‘urding the cper~tion threught the use of princry

~rd aliLrnete UHR and M frosucncies, fLs in raascs I end 11,

sroe "Chrrlic Charlie" aircrait were erpleyed bv the CO 268tk
Avintien Dottoli-n (Combet) to énhance the cornand and cuntrel

of the 1ift.  £L11 refueling rcints were ccntrollud by . TC - .rscnnel,

10, (C) RESULTS

L, Phasc I: The following infirraticn is subnitted Sor
“he -~ peration,

(1) 63 oncry KIn
(2) 48 cneny SA
(3) 04 cnery CR
(4) 09 enory Radics

3., Pheso II:

139 coneuy KILA
87 cneny SA

14 cnemy CR

0 cnery radics

P Vi e o N
Ry e

(@]
.

Phase III: Yo reyorts roceived
D, FPhase IV:

(1) 67 =neny KIA

EZ; 43 -nuy SA

3 7 cnery CR

(4) 2 .neny re’ios 30
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E, Totals

(1) 330 cneny KIA
(2) 194 cnemy SA
(3) 28 cnemy CR
(4) 13 oneny Redics

F. The final ficures are reliabl.; however, fipures for
phagses IIT and IV are not necurate for ne reperts werc receiwe? for
thege stores, '

1. (C) Adrinistrative
A. Phrse I:

(1) Three (3) refucling and twe (2) rearring peints wors cste
ablished Tor this operatlor. Four (4) refucling roints and tuc
(2) rearving points were cstablished up ~% the 18t Gov Reg OP
(3R 803366) which wes usc” for slicks rnd guns, ZIirht (8) refucling
p ints rnd four (4) re~rming ~cints wore established ot L7 Harrend
(R 882538) for slicks puns 1nd croncs, Five (5) rcfueling points
wero established for CH-47's ot Phu Cat North 4irstrip (3R 915458),
One trenincd Air Traffic controller wns used ot @ 11 refucling and
roorning codnts, o loristiml nro%lems were cnecuntered,

(2) One MED-FVAC "Dust 4FF" aircraft was corritted for this
currticn, The "Dust OFff" ordited cver the cperati nal area dvring
the entirc oper-tirn, Two (2) spere UH=1H's werc usc’ nnd wore
lccated ~t L2 Hormend (3R 862538), One (1) UH-1H and one (1)

CH-47 werc utilized rg Meintairanes Rocevery airereet and wec lceated
at L n¢ LHP, An Son,

3, Phrse II: !

(1) Two (2) refucling awd one (1) re~rring area were cstnhlished
for this Phrse, Six (6) re®ueling points and two (2) rearnin: peints
wire oatablished ot L2 Hamrond (3R 882538) for slicks and runs,

Four (4) rcfueling .ints were estar~lished for CH-47's ot Phu C-~t
Horth Airstrip (37 9154458), One traincd Alr Tr~ffic Controller wes
us.! ~t Ll refueling and renrning cints. No lopistical prablors
war- Onccuntered,

(2) One (1) MED-ETLC "Dust Off airer-ft was corritto? for tlis
wreratelon,  The "Duat OFff" orbited cver the operwti.nal ares during
the entire cperntiofi, Two (2) sparc UH-1H's werc usc? +nd we o
located nt LZ Hamwond (33 862538), Ono (1) UH-1H <nd cne (1) CHe4?
wero wtilized ap Meintenrnec Recovery aireraft and we ¢ loeatod

at Inme [HT, .11 Son.
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C. Thass IV

(1) Two (2) rofusline and cno (1) renridn: arce verc
cst:hlished fur this These, Six (6) refucling points ~nd two
(2) renrcine - Cints wore ostad ished mt LZ Harm né (DR £82538)
for slicks and ~uns., Thres (3) refucline points were este»lished
fop CH=47's ~t Phu.Cat :lerth Lir©ield (3R 8825.¢)., One troinsd Air
Troffic Contrcller was used -t 2ll rcfusling ~n” ro~r:ing points,
e loristicnl wromlenms were cnlountored.

(2) Onz (1) MED=TVLC "Dust 0" aireraft wis corcdtted i
the cpuration, The "Dust OfF" orhited ver thic operational area
‘uring the oatire operation, Twe (2) spere UH-1H's were uswd ~nld
. were 1 ceted ot LZ Huwrend (BR £62528). One (1) UH-1H and onc (1)
! CH-47 werce utilized os Mrintenenee Hocovery aireraft and wero
: leented nt Lene AHP, An Son,

12, itlenc

; 13, Corraanders Analysis fer Thescs I, 1., IV: Ceordination ~nd
! cairuniention during the netunl 1ift wes cutstendine with the

' Kercnns; however, nroblurs arcse whon chrnres were recucsted by o 1
Koreans in the 1lift tobles o fter it wes corpletsd ~» perticipatine
vnite were bricfed, Most «f these chenstes were co plicd with Jue

tro the fleibllity of the rviation units invelved; hiwever, a’spnll

1 pereentrpe could nt e rnde.,  The suprerted unit, in this cnsc T.ID,
b "ust be nwarc of the problers invelverd with last pdnute chan cs in -
: lift table, c.g. {dditional L2's nnd TZ's and their possible

¢ff.ct on the nission,

14.. Rocotmenlations fer rh-ses I, II, and IV: Tochnirucs enpley:d
hy this Jattnlion on Combot fssaults which havs heen successful
ghould he noted ns folle .o

8. L2 prepatery fivs is e-nductel using flochottos which
~re Most effeative, 1

be 411 initi~l 1lifts are providied o het escirt “y the :unshins,

ce Hot eseort rinships are ro~uirod to hove ot least 2/3 of
their erfnmnce remnining for the escirt.

de Initial slick 1lifts de naot touch skids down to aveid
Whooby traps™ “Hut unlond trocps at ~ low lovel,

e Arce C&C ships to 2sgsist prirqry C&C in LZ identific~ti n ond
rorking for di—ision size 1lifts utilizins aunerc:s and widcly
disporsed Lts ~nd Pé's,
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INIT SORTIES TROOPS CARGO - ENEMY  STRUCTURLS SAMPANS
W P MO WA M s DAM
é1st 698 344 1 0 0.
TR — :é"“ZL.., & o
» : J000 % 18 _ 32 0. .0

1 Q Q. ) ... 0 0o
15,905 1}2 -
¢

AIRCRAFY 108S AIRC AFT DAMAGED
2 WIT TUE X0, by 12 1o,
6lat " UHe1B 2 UH-1H 7
e UH-1B 0 _UH-1B 2.
129th uu-lg 2 lii ) 12
Ul 9 UH-13
T3%th iR 3 3 |
Ub-1C 2 UH-1C 3 1
180tk CHal? 0 CHal? 6 .
| 196th CHe4? 0 CH-474 3
;; S . CH=47C 1
| 238th UH-1B 0  Une1B 2
| 5w CH-54, 0 CHeS54 0 1‘
: IL.C, 268th ABC UH-1H 0 WH-18 1 |
; 1
i %
Tnok-3 33 | 1
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ABGAT STLTIE  CONFIDENTIAL
Yonth of Fobwuary ‘

. 618 THe10 22 15 y /X
L UB-1B 6 3 Teh
b 125th URAH 22 16 3%
§ UH13 7 5 705
¥ 134th Ul 2 17 79%
. UB.1C - 8 8 84%
g 238th UR.1H 1 1 neg
UHa13 10 8 7
' 180th CH-47 17 11 66%
196th CH-47 - 16 10 62%
355th OH-54A 9 6 66%
‘.’
: Yonth of March
: UNIT TYPS 0 HAND AVAILA3LE PRCIWE 67
é1st UH=1d 22 14 65%
"} UH-13 6 JA 40% |
129h UH-1H 22 14 66% ;
UH-1B 7 5 65% {
134th UHe1H 2 14 2%
" UHe{C 8 5 70%
238th TH1H 1 1 816 I
UH~1B 10 ) 607
180th CH-47 17 8 40%
196th ORad? 18 10 55%
355th CH-54A 9 6 70%
Month of April
: {
oIT TYPE ON HAND AVAILBIE POROTITOAC i
61at UH-1H 21 1”2 61% -
‘ UH~-1B 6 4 61%
] 129th UH.1H 22 13 63%
' UR-~1B 7 4 62%
134th Ud-4H 22 15 70%
, UH-10 2 5 60%
235th UH-1H 1 1 100%
) - UHe1B 9 6 69% :
* 150th CHa,7 17 1 6% !
196th CHeal? 16 9 61% )
355th CH~54A 9 7 75% 3
{
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