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CONFIDENTIAL

DIYPARTMENT OF THE ARMY
Headquarters, 525th Military Intelligence Oroup
APO 3an Francisco 96307

AVGJ-HM

SUBJECT: Operational Report~Lessona Learned, 525th Military Intelligence
Group, Period Tndine 30 April 1970, RCS CSFOR-65 (R2) (U)

Commanding General

United States Army, Vietnam
ATTN: ACHGC (DST)

APO 3an Francisco 96375

Section I Operations: Significant Activities (V)

1. (U) Throughout the reporting period, the 525th Military Intelli-
gence Group continued its efforts in support of the Republic of Vistnam
Armed Forces Intelligence Improvement Program., A detailed study of the

Group's contributions to Vietnamese counterpart intelligence organiza-
tions is attached as Inclosure 1.

2, (U) The 525th MI Group engaged in direct combat support activities
during the entire reporting period, a total of 89 days. During this
period, the 525th MI Group produced 7,533 Intelligence Information
Reports (IIR's). Supported units responded with 1,032 artillery strikes,
313 air strikes, and 6LL ground operations, Confirmed evaluations of
JIIR's indicate that 1,504 VC/NVA were killed and 139 VC/NVA were cap-
tured during the period as a result of 525th MI Oroup information, For

more detalled information, see Operational Production Report, attached
as Inclosure 2,

3. (C) As of 30 April, a total of 1,185 coded sources were employed
by the 525th MI Group in intelligence collection throughout Vietnam,

ke (C~NOFORN) The following synopsis of significant activities is

reresentative of the nature and scope of the Group's mission activi-
ties: 3

a, Combat Roaponse.sz B

(1) In early February 1970, combat responses to a series of ITR's
from Sth MI Battalion (Prov) resulted in three VC killed in action,
one VC captured, two AK-47 assault rifles and six AK-47 magasines, and
five secret tunnels destroyed in Bau Ona Hamlet, Duc Hoa District. In
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SUBJECT: Operational Report-Lessons Learned, 525th Military Intelligence
Group, Period Ending 30 April 1970, RCS CSFOR-65 (R2) (U)

addition, L33 rounds of &2mm moriar, 1Ll rounds of 60mn mortar, and
17,000 rounds of AK-L47 assault rifle ammnition were captured by Ben Luc
Sub-Sector forces acting on Detachment D's information.,

(2) A 2d )T Battalion (Prov) report traced movements of a 300-
man iVA unit in the border area of Kontum District, Kontum Province and
Le Trung District, Pleiku Province from near Plei Op, southwest to
Plei O, then to Plei Touan and, finally, to a camp near the Gram Cram
Strean. The unit's weapons included two 122mm rocket launchers, two 82mm
mortars, an unknown number of 3-40 rockets, and other assorted weapons.
Jhile in Plei Touan, members of the unit had reportedly told the villagers
the unit would atlack US and ARVY trocps after 8 February 1970. Aerial
reconnaissance, artillery strikes, and ground operatione againgt the unit
resulted in 28 enemy killed, three captured, and thr seizure of various
weapons and fortifications.

(3) 1st MI Battalion (Prov) reported the location of a VC hospi-
tal in Tien Phuoc District, Juang Tin Province in an Intelligence Infor-
mation Report (IIR) dated 22 November 1969. The report was later con-
firmed by S2, 196th IS Tnfantrv Rricade and S2, Quang Tin Sector. A
ground operatior by the 1/5th ARVN Division on 19 Feb-uary 1970 resulted
in five enemy killed, one captured, and 200 bed: selzed.

(4) During February, the enemy lost 205 killed in action as a
result of allied ground, artillery, and aerial responses to information
supplied by Detachment D, lst MI Battalion (Prov). The responding com-
bat forces included RVN Civilian Irregular Defense Group units, ARVN-
Special Forces, 2d ARVN Division, and District Regular Forces.

(5) On 19 February 1970, an IIR of 1lst MI Battalion (Prov) report-
ed the location of a celebration to be held by the VC Son Tinh District
Unit. The 198th Infantry Brigade, Americal Division, fired artillery
on the location, and dispatched a patrol which made contact with an
enemy force. A total of 29 VC were killed in the artillery and ground
actions,

(6) An agent from lst MI Battalion (Prov) provided the location
of VC military hospital CK-120, In addition, a prigoner of war also
reparted a hospital with the same designation .n wne same vicinity.
Reacting to the information, 3d Brigade, Sth ARVN Division discovered
a hospital complex on 2} February 1970 with a capacity of 800 to 1,000
patients. The troops seized LLO pounds of dry plasma and 661 pounds
of other medical supplies and equipment. Documents seized revealed
that the hospital had evacuated over 1,000 patients to North Vietnam
in both 1968 and 1969, and expected to evacuate 1,400 patients in 1970,

INCL 2
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(7) An IIR of the 1st MT 3lattalion (Prov) in February 1970 gave the
location and a de =<ription of the enemy s B-23 Dispensary and revealed
the names of the chief physician and his prinecipal sta’f. The G2, 2d ARVN
Division evaluated the :ugability of *he report as great and confirmed
the information. The Division conducted an aerial reconnaisgsance and two
ground operations which destroyed the hospital and its three operating
rooms. The following were alsc captured or destroyed: 2.5 tons of ricej;
100 kgs of potatoes; 800/900 ks of corn; 100 kgs of cotton; 100 bottles
of Penicillin; 167 pigs; 1,500 chickens; 1,000 rounds of mixed R-h0,
B=li1 2nti-tank ammunition. and 82mm mortar rounds; 30 cans oi fish sauce;
LY hcouses; 100 bottles of blood plasma; and 1 bunker of small arms ammuni-
tion,

(6) 1In 'larch, a coded agent of the 3d MI 3attalion (Prov) reparted
the location of 600 VA troops and numerous bunkers in Bo Duc District,
Phuoc Long Province. The r port was confirmed by 32, 2d Brigade, US 1lst
Cavalry Division (Airmobile). An operation in the area discovered more
than 100 bunkers and numerous military structures. Twc Arclight -trikes
were placed in the area, and subsequent bomb damage assessimenuv showed
destruction of 138 bunkers. 30 military structures, and one bridge.
Heavy bloodtrails marked the area. Three !IVA bodies were found.

(9) In March 1970, an agent of the 3d MI Battalion (Prov) reported
the location »nd intention of element Q-l, !VA 7hth Artillery Regiment
to rocket Bien l'oa Air Base. Elements of the 18th ARVN Division re-
sponded with aerial reconnaissance, air strikes, and artillery in con-
junction with a ground operation. Subsenquent contact with an estimated
enemy battalion resulted in 61 enemy killed, 60 weapons, and geveral
mines and mortar rounds captured. The action is credited with having
prevented an attack against the Air Dase,

(12) A Lth MI “attalion (Prov) IIR reported the location of an
estimated 60 to 70 men of the 301st 73 Main Force Battalion in the
vicinity of the crash of a "Phantom Twi-light" which had been shot
down on 23 March 1970. Phong Dinh Sector responded with an air stirike
and a follow-up ground operation resulting in 2L V3 killed, five VC
captured, LS rampans destroyed, and the discovery of numerous eapons
and supplies.

(11) US combat responses in March 1970 to an IIR of lst MI Battal-
ion (Prov) resulted in contact with a 100-man NVA sapper unii near Fire
Suppart Base Fuller. An NVA soldier captured in thr action “dentified
the unit as 28 Company, 305th Sapper Battalion., Therc were 55 NVA
killed in the action. Items captured included one B-LO rocket launcher,
12 AK-47 ~ssault rifles, one M-16 rifle, 200 RPG-2 rounds, 207 rounds
of 82mm mortar, 152 Chicom Claymore mines, 33 jounds of TNT, 900 kgs of
rice, JU0 kgs of sugar, 83 notebooks, and 700 bars of soap.

INCL
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{12) 730 reports from lst NI sattaliun (Prov) generatoc -onvat
responses in April 1970 in wiich 1L7 of the enemy were killed. One of
the reports locatad alemenis of the en~my's 7th Front, which was subse-
quel... gaged by an airstrike.

(1:) 1sv I Battalici (Prov) reported a meeting of i:igi. level rer-
sonuel of Front Ly scheduled for G April in the Ban Co Mountzrin w e,
Thuwng Doc District, Quang liam Province, Those attending reportedly in-
cludec ¥ront Lli's Commanding: General -nd¢ an unimown rnurier of regimontal
and batioliou commanders and political officers. A US Karine reccunaiz-
sance cead spproscled to witinr "0 meters of the site and revported heawvy”
eneny qoeoivity av the licstion, The srea vas subjected to artillerr and
air suikes for three consecutive miph's. 3econdary explesiois were re-
aorwed.

(14) ©Based on information from a VC province level cadre nember, a
coded :nurce, lst Il Battalinon (Prov) located the base ares of the >-1f*-
Transpor-atian Company and several Provincial Food Section members.
Visual recornaissance conducted at the request of S2, 1lth Infantry ori-
gade, Amcrical Division partiaily confirmed the report. An air strike
4B April 1970 destroyed two structures, damaged one tunker. and uncovered
one tunnel complex.

(15) The location of an unidentified element of the Ca Hau VC City
Unit in Thoi Binh District, An Xuyen Province was reported in a Lth HI
Battalion (Prov) IIR in April 1970. The 2lst ARVN Division responded
with a ground operation which resulted in 38 VC killed and 17 captured.
vaptured equipment included one Browning automatic rifle, three K-1
rifles, and one K-2 rifle,

(18) o©Or 1Y April 1970, 3lst flegiment, 21 AYN Pivision redspl. o
to Kien Tan District, Kien Giang Province in reaction to two lIR's from
the 4th MI Battalion (Prov). One IIR gave the location of an unidenti-
fied 200-man VC unit; the other reported that 500 men of the 9th VC
Division were in the District. Contact was established on 15 April and
continued through 16 April, resulting in a total of LL VC/MVA killed.
On 18 April, the Regiment made another contact, in the same area, kill-
ing 11 VC and capturing one.

b, Other Significant Support: s

(1) 1st MI Battalion (Prov) desirned a pocket-size sketching and
reporting booklet titled ®"Grass-Roots" to enable semi-literate, agrarian
Vietnamese agents to compensate for their lack ¢f verbal skills through
their inherent drawing ability (Inclosure 3)., The booklet is bilingual,
illustrated, unclassified, and simply written. Classroom and informal

4
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training in obtservation and sketching techniques were given first to all
US ¢ase officers and Vietnamese team chiefs, On 25 February 1970, indi-
genous collertion sources of Netachment D, ARVN Unit 101 received initial
instruction from thelr team chief, based on the booklet. Within ten days,.
sources who had undergone the training began including sketches with theixr
Intelligence Information Reports (IMM'a), Combat responses to the IIR's
of Detachment D increased from 12 in March to 117 in April. The sketches
are considered to be a mjor factor in the increase in combat response,
The remaining Unit 101 Detachments had received bocklets and supplementary
training in sketching by early April., Approximately SO of the 284 reports
submitted in April contained sketches. The detalils of the written pro-
duet have aleso improved.

(2) The mission of the 525th MI Group was expanded on 1 March 1970, to
include responsibility for a clandestine collection operation along the Re~
public of Vietnam border area contiguous to Cambodia. This misaion in-
volves intelligence collection activities from sites at Du Co, Tay Ninh,
Chau Doc, and Ha Thien. To provide personnel resources to accomplish this
mission, Headquarters, USARV has recommended to Department of the Army that
the autherized strength of the 525th MI Group be increased by LO personnel
spaces,

(3) Information received through a Detachment A, Sth Battalion source
enabled 525 MI Group to report the strong possibility of the custer of
Prince Norodom Sihanouk as Cambodian Chief of State three weeks before the
actual event, The Agent put a Detachment A Case Officer in contact with
SON NGOC THANH, present leader of the KHMER SEREI (Free Cambodians), who
stated that a message received by him from LON NOL (Premier of Cambodia) on
20 February 1970, coupled with previous negotiations between LON NOL and
the KHMER SEREI, indicated that LON NOL intended to overthrow the SIHANOUK
Government while SIHANOUK was out of the country. This report was borne
out on 18 March 1970 when ION NOL and SIRIX MATAK (Vice Prime Minister)
succeasfully overthrew STHANOUK while he was still in Moscow.

(4) An IIR of 1lst MI Battalion (Prov) in April 1970, described present
VC Main Force activities and plans in preparstion for the second phase of
the Spring Campaign, The report alsc emumersted the intentions of local
guerillas, sappers, and district force unmita, and cutlined the political
instruction received by ¥C cadre. Hol Chanhs, prisoners, and other agent
reports have already confirmed part of the information.

(S) 5th MI Battalion (Prov) obtained informstion during April that
VC had brought approximately 10 idlograms of composition C-ii explosive,
one Chiesm “ghemical pencil®” detomtor, three pull-friction detonators, °-
and 19 electrical detonators into Saigon. The raport gave the precise
locations of the items, and all but the electrical detonators were
neutraliszed and replaced in the VC cachea, Neutralization vas accom- o
plished by the Ordnance Section, Combined Materiel Exploitation Cente.,
MACV; the Office of the Speclal Assistant to. the US Ambassador; and the
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Department of Defense Explosive Ordnance Disposal Team, 3aigon. <Twe
Chicom RKG-3T anti-tank grenades were also neutralized.

(6) 5th MI Battalion (Prov) reported on 2% April 1970 that US-
manufactured expended brass shell casings had been illegally cbtained =nd
stored in a Saigon warehouse allegedly for sl. pment out of Vietnam. 3Hzsed
on this information, the warehouse was immediately placed under covers
observation by criminal investigators of the Bth Military Folice Group (CI).
On 27 April, US Army criminal investigators and RV customs =2gents raidad
the warehouse and seized brass shell casings of various calibers with =n
estimated total value of $400,000, The Assistant Chief of Staff, G2,

USARV *ermed it "... a very success‘ul black market suppression operatimn

" !
cee !

Y« (U) Two eight-day Military Intellirmnce-fr+eg Intelligence Orienta-
tion (MIN-AIO) seminars were conducted by this Headquariers fer 73 students,
These seminars are desipgned to familiarize newly assigned persornel with

the operational enviromment of the 525th MI Group and with covert HUMINT
collection techniques. With the exception of two Naval officers, all

. students were members of the 525th MI Group. Guest lecturers participatec

from the Joint Personnel Recovery Center, MACV, NAVFORV, MACCORDS,
Phoenix, 1lst FI Battalion (AR3), and the U3 Embassy.

6. (C) In compliance with U3ARV directives for reduction of the Armerican
presence in Saigon and to reduce costs by vacating leased property, the
525th ML Group initiated the following actions:

a. Headquarters and Keadquarters Company, 525th MI Group finalized
planning for relocation to the MACV Anrer and Tan son .dhué :ar $ase,  ile-
location is scheduled for completion by the end of lzy.

b. On 30 April, 3d MI Battalion (Prov) relocated tc the 3izu roa
Air Base.

¢« By 15 May, 358th Aviation Detachment will have relocated to
Camp McDermott, Nha Trang.

7. (FOU0) Within the reporting period, the following personnel changes
occurred in key command and staff positions within the Group:

a. Deputy Commanding Officer, Headquarters, 525th MI' Group;
LTC Ransom E. Barber vice COL louglas I, Logan, 13 llarch 1970,

b. Executive Office, Feadquarters, 525th MI Croup; LTC Sherwin
Arculis vice LTC lansom E. Barber, 13 March 1970,

¢. S-2, lleadquarters, 525th NI Group; LTC Amedeo R. Pino vice
LTC 3eth W, Burkett, 27 April 1%]0.
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d. 0IC, Command Liaison Element R (ARVN Unit 101); LTC Toshio
Nakanishi vice LTC Louia F. Roederer, 22 April 1970,

Section II Lessons Learnsd: Commander's Observations
valuations, 2 scommendations

A, (U) Personnel: None

B, (U) Intelligence: None
C. (U) Operations: 'lone
D. (U) Orranization: ilone
2. (C) Training:

Observation: Even intelligence personnel assigned to the Republic
of Vietnam for second or third tours are seldom aware of the correct
way to write Asian names. This includes a basic lack of knowledge of
the use of the diacritical merkings used to impute desired tonal sounds
to particular portions of names. Additionally, most personnel do not
know how to transliterate the names of the many different non-Vietnamese
groups present within the country.

Evalustion: As a result of this lack of background on the tranas-
literation of proper names and the use of diacritical markings, many.
written actions are improperly routed, miafiled, or returned to the
originator for clarification, causing sn administrative overload and
seriously impeding intelligence operations, Of particular concern is
the initial 'lame Trace/Reglistration action which must be accomplished
prior to utilization of any source in an intelligence operation., Name
Trace/Registration actions that reach this Headquarters without the
correct information must bs returned to the Case Officars for correctlion,
causing delays in registration of five to 15 days, depending on the
distanse and transportation links between lisadquarters and the Case
Officer. Time, in many instances, is a c¢critical factor in proper cover-
age of t-rtical targets. Administrative delays of the magnitude cited
can stalemate a potentially lucrative collection operation,

Recommendationss

a. That more emphasis to writing Asian L.ames and to the correct
uge of diacritical markinge and telecodes in transliterating the names
be given at various courses of instruction, to include:

(1) The Southeast Asia Orientation course and MOS 9666 (Intelli-
gence Research Officer) and 9668 (Area Intelligence Officer) courses
7
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at USAINTS,

{2) The Defense Lanpuare Institute.

b. That ojeratians ofiicers =mphiasize the importance and prop-:r
completion of iame Irace/:;istration wien briefing incoming perzer.oel,
and that periodic reviews te made of these actions to insure adherence 2
policies.

F. (U) Logistics: None
ve (U7} Communicaticns: .cre
e (€) aterial:

Cbservation: [IMwring the past three months, the 525th MI Group Techni-
cal Support Division (T3D) has continued to test the operational employ-
ment of beacon transmiiters in support of the Group's field elements. The

beacons used and tested during this reporting period are the ZBC 201-286.t,
a commercial beacon procured at S25th MI Group's request by USIACV J212

PR Y

from the Emergency Beacon Corporation, {ew Rochelle, New York; and the

IRT-11; an 0SA (CA3) designed beacon procured from 054 (CAS) Technical
3jervices Branch, Saigon.

Evaluation:  Tarhninnl enacifications and pertinent operational
data of these two beacon devices are as follows:

a. Technical Specificationg:

(1) NaME: EBC 201-286.0 Beacon

(a) FawUEdCY: 256.8 MHz

{b) POUWER OUTPUT: Approximately 0 milliwatts

(¢} POER CONSUMPTION: 36 milliaups at 9 wolts OC

(d) AUDIO CHARACTERISTIC3: Two tone warble

(e) EBC GS-21 BATTZRY LIFE: Life is 72 hours, bubt additional G3-21
or other battery packs can b~ used with this beacon to erxtend transmis-
sion time. Transmission time is governed by the number and size of bat-

teries in the pack, shich in turn is determined by the storage capacity
of the object in which the beacon is to be concealed,

CONFIDENTIAL
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(£) RANGE: 3Signal has been received at ranges exceeding 20 miles,
Thé range of the device is dependent upon the altitude of the airecraft
in which the receiving and dirsction finding equipment ia ingts leds Alti-

tudes of from 5,000 to 10,000 feet have been tested and found to be suit-
able.

(g) SIZE OF BEACOW: % inches long by 2 inches wide by 3 inch desp.
(h) LENGTH OF ANTENWA: 12% inches.

(1) sIzE OF 72-HOUR GS=21 BATTERY PACK: ¥ inches long by 2 inches
wide by % inch deep.

(2) HAME: HRT-11 Beacon

(a) FREQUENCY: 230 to 239 Mz

(b) POWER OUTPUT: Approximately 25 milliwatts

(c) POWER CONSUMPTION: 18 milliamps at 9 volts DC
(d) AUDIO CHARACTERISTICS: Inierrupt.ed single tone

(e) BATTERY LIFE: Special 9 volt DC 0SA (CAS) designed battery
packs provide for 72-or lili-hour operation, depending upon the size of the
object in which the device is to be concealed, .

(£) RANGE: Signal has been received at ranges up to 20 miles. As
with the EBC 2-1-286.8 L=acon, range depends upon the altitude of the air-
crbft in which receiving . ' direction finding equipment is insta led.
Altitudeg of from 5,000 :0 .0,000 feet have been found most suitable for
this device also.

{g) SIZE OF BEACON: 3% inches long by 3/L inch in dimmeter,
cylindrical. .

(h) LENGTE OF ANTENNA: 16 to 18 inches, dependent upon the fre-
quency of the device.

(1) SIZE OF 72-HOUR OSA (CAS) BATTERY 2ACK: 8 inches long by %
inch in diameter, cylindrical. For 1lljlj~hour operation, thése dimsnsions
are doubled,

b, PERTINENT OPERATIONAL DATA:

(1) EBC 201-286,8 Beacor: In order to reduce the size of the EEC .,
201-286.8 beacon transmitter for concealment, the transmitter was

9
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removed from iis original metsl housing, The sxtendable rod antenna

was removed and replaced with an equal length of piano wire, The indi-
cator lasmp was removed since it is not required for operation of the
beacon transmitter. The beacon and its battery pack were concealed in a
sviderwood log cammon t& the area of proposed operational use (see photo,
Inclosurs L). The concealment area was hollowed out of the log to pro-
vade gspace tor the bescon, battery psck, antenna, and an off-on switch.
After the beacon and the ancillary equipment were placed ingide the log,
the log was plugged and recut to reduce exposed comrection edges in order
to disguise it from the casual observer. A small access hole the size of
peane wire was provided to allow the switch to be externally activated
just prior to dispatch. The beacon wns then transported to the general
area of operational interest and activated before dispatch to the specific
target areas by HUHI'T agssets. Since specific targets were not known prior
to dispatch, a predetermined period of time had to elapse after digpatch
before direction finding operations could begin., A safe area within the
vicinity of operations was provided the agent, in the e vent he could not
locate a sultable target within the prescribed time, When the direction
finding operation had begun and the beacon location had been "fixed", com-
bined air and ground operations were conducted. In all instances, the
beacon: was readily identified by the direction finding aircraft and sube-
sequent operations resulted in positive contact with VC/NVA troops and
material. All operations were conducted in very damp areas under single
canopy jungle. Three limitations were found in using the EBC 201-286.8
beacon: 1) The original packaging did not allow for ready concealment,
and the beacon had to be removed from the manufactured metal case; 2)

the beacon's gizs and rectangular configuration limited concealment de-
vices to larger items; and 3) the fact that the beacons were all equipped
to operate on only one frequency negated their use in the vicinity of
another gimilar beacon,

(2) IRT-11 Beacon: The FRT-11 beacon transmitter was utilized
effectively under conditions identical to those under which the EBC
201-286.8 was operated, The lower power output of the HRT-1l, however,
coupled with its less discernible one-tone modulation, made this beacon
the more difficult of the two devices to locate on the receiver of the
aircraft used in direction finding operations. The beacon did, however,
operate effectively and proved to be dependable during operations in
which 1t was used. The configuration of this beacon is cyldndrical and
snaller in size than the EBC model, thereby making it concealable in
smaller objects. This beacon has been concealed in bambos poles, AK-L7
asgault rifles, and logs.

* Recommendations:

. 8. That additional EBC 201-286.8 beac.ns be obtained from the
Emergency Beacon Corporation. Based on previous test and ugage factors,
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AVGJ-HM
SUBJECT: Operatimal Raport-lessons Lesrned, 525th Military Intellipence
Oroup, Period Ending 30 April 1970, RCS CSPOR-65 (R2) (U)

it 1s sugpested that these additional beacon devices be modified snd re-
packagsd by the manufacturer to meet the following specifications:

{1) The device should be removed from the metal houging and encased
in a rectangular package 3 13/32 inches long by 1 30/32 inches wide by
1lii/32 inch deep. The encasing material should be of a type mimilar to
that used on the EBC GS-21 battery pack manufactured by the Emergency
Beacon Corparation.

(2) The switch and test indicatnr lsmo should be eliminatec as thay
are not required for the method of employment involved in HUMINT opera-
tions,

(3) The extendable rod antenna should be eliminated because a wire of
equal length will be attached by the user prior to the beacon's use.

(L) Rach beacon should operate on a different freauencv, i.a.,
286.2’ 286.)4, 286.6’ 286.8’ 287'0, 287.23 287‘h, 287.6’ 287'8, 288.0 m”-
atc,

b. That the 0SA beacons be obtained from 0SA Technical Services
Branch only as required to meet the needs of specific oparations,

I (C) Other:

Observation: During the USARPAC inspection of the Group's
Intelligence Contingency Ffund sccount in January 1970, emphasis was placed
on the proper computation and posting of conversion gains and losses which
occur as a result of foreign currency transactions. This inspection point-
ed out a significant problem ares in the maintenance of ICF accounts
throughout the Group, particularly at the battalion level,

Evaluation: The maintsnance of ICF recorda is made more compli-
cated and tIme-consuming by the current requirements to maintain US
dollar value accountabilitv for all currencies with the resultant neces-
sity to compute and precisely account for conversion gains and losses.
This requirement has created a problem within the Group, particularly at
battalion level where the ICF custodians are normally inexperienced and
are nomally assigned duties in addition to those of ICF custodian., It
is eatimated that at least 20% of the time required to account for ICF
transections 1s devoted to the computation and posting of ‘conversion gaina
and losses, In addition, approximately 25% of all errors made in proces-
sing ICF transactions involve conversion geins and losses, The fact that
a significant problem exist: was amply demcnstrated during a recent series
of audits of battalion ICF custodisns in which the auditor spent 30-40%
of his time verifying and corroeﬁ.nf conversion gain and loss computations,

1
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AVGJ-IM

SUBJECT: Operational 'epvrt-Lessons Learmed, $25th Military Intelligence
droup, Period "nding 30 Aprii i979, 223 CSFOR-65 (R2) (U)

The use of a sep: rate “as: ¥levier for iialellligence Contingency Funds

(DA Form 703) for eacnh currency at the battalion Ciass A Agent and Custo-
dian level would eliminate the requirement to maintain separate Sub-
gidary Turrenc’ LedyeT3 anj lhe res:luant requirement to compute conver-
sion gritls and 1vsses ab Habtarlon level.

lecuommendation: ihat the use ¢i' 3ubsidary Currency Ledgers
{DA rorm 2302-i; for cash type currency be discontinued and that the bat-
talion Class A Just.diens be autlorized to use a separate cash blotter for
iL. (DA dorm L3y L-r eac: vy, foreighn currencye
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AVAGC-DST (19 May 70) 1st Ind

SURTECT: Quarterly Opamational Report-Lessons hu-ud, 525th Kilitary
%g;.dwm Pazied Eading 0 April 1970, ICS CSFOR-65 (R2)

Headquarters, United States Aray Vietnam, APO San Prancisco 96375 10JUN:I70

T0: Commander in Chief, United States Army, Pacific, ATTN: GPOP-IT,
APO 96558

Assistant Chief of Staff for Force Developa.nt, Department of the
Am, 'mimn, D.C. 20310

1. (U) This headquarters has reviewed the Operational Report-Lessons
Learned for the quartexly pericd emding 30 April 1970 from Headquarters,
525th Military Intelligence Group.

2, (C-NF) Comments follow:

a. (C-NF) Reference item concerning "Pocket-Sise Sketching and
Reporting Booklet”, page 4, paragraph 4B(1):1 concur, Item has been
extracted for consideration for inclusion in the next issue of the USARY
Combat Intelligence Lessons. No action by DA or USARPAC is recommended.

b. (C) Reference item concerning "Training”, page 7, paragraph B:
concur. This becomes more critical as US intelligence personnel take a
less active part in Vietnaa as the Modernisation and Improveaeat of the
ARVN progreases. Item has been extractsd for consideratioen for inclusion

in the next issue of the USARYV Coabat Intelligence lessons. No action by
DA or USARPAC is recommendod,

c. (C) Reference item concerning "Material”, page 8, paragraph H:
concur. This report on the operational employment of beacon transmitters
is a continuation of the evaluation which was reported in the last Operational
Report-Lessons Learned submitted by ths 525th MI Group, Item has beem
extracted for inslusion in the nexi issue of the USARV Combat Intelligence
Lesgons, No action by DA or USARPAC is recommended.

d. (C) Reference item concerning “Intelligence Contingency Pund”,

e 11, paragraph I: concur. The siringent requirements of AR 381-141
?;‘;:omiom for Administration, Bupervision, Control and Use of Intelligmmce
Contingency Funds) do, in fact, e & great administrative durden on
Intelligence Contingenoy Fund (ICF) Class A Custodians. This is particularly
true at battalion level whers the Custodian is invariahly a young amd
inexperienced Lisutenant or Captain. The problem is partivularly acute in
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AVAGC-DST (19 May 70) 1ist Ind
SUBJECTs Quarterly Operational Report-Lessons Learned, 525th Military

I([;‘zt;ﬁigmce Group, Period Ending 0 April 1970, RCS CSFOR-65

Vietnam because of the short tour (12 months) which means that as soon as
the individual becomes proficient in this function, he is due for reassign-
ment. Although the solution recommended by the Commanding Officer, 525th
MI Group, that separate cash blotters be used for each type of currency,
would minimize the conversion problem of the Class A Custodian, it would
not reduce the conversion problem of the Class A Agent, (e.g., at HQ, 525th
Ml Group). Department of the Army is obliged to maintain very strict
accountability for these funds, which have been exsmpted from audit by

the Covernment Accounting Office. The problem essentially stems from the
stringent requirements of AR 381-141, which reflects the very nature of
the fumds. It is, therefors, recommended that DA (i.e., ACSI) examine the
foasibility of amending AR 381-141 g0 as to permit a mominal droppage,
#hen necessary, to offset the net effect of gains and losses accrulng from
the conversien of currencies. Such an amendment would be in consonance
with paragraph 12-55, AR 37-103 (Pinance and Accounting for Installation
Disbursing Operations). It is envisioned that the droppage need not
exceed $.05 per $1,000.00. In the event Department of the Army does not
consider it feasible to authorize such a droppage, this headquarters
concurs in the recommendation made by the Commanding Officer, 525th

MI Group.

FOR THE OOMMANDER:

%Y A

Clat W Stervens Jr

Capiatr AUC
Cy furmi Assisiont Adjutant General
525th KI Group
14
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GPOP-DT (19 May 70) 24 Ind (C)
SURIECT: Operationsl Report of HQ, 525th Militery Incelligence Group for
Period Ending 30 April 1970, RCS C8POR-65 (R2) (V)

HQ, US Army, Pscific, APO San Prancisco 96558 17 JuL 70

TO: Aseistent Chisf of Scaff for Force Development, Department of the
Aruy, Washington, D, C, 20310

1, (U) This hesadquarters concurs in subject report as indorsed sxcept
as indicated in the comment below,

2, (C) Reference paragraph 2I, psge 1l: Nonconcur in the proposal

for maintengnce of separate cash blotters for esch foreign curremcy.
During the recently concluded annual sudit and inspection of Intelligence
Contingency Pund accounts of this command by the Inspector Genersl,
Office of the Assistant Chief of Staff for Intelligence, Headquarters,
DA, it was determined that AR 381-141 is presently being revisad and is
expected to be ready for publication during the latter part of CY 1970,
The rvevised regulation includes simplified instructions for the handling
of fractional gains and losses to accountability resulting from foreign
currency transactions, Publication of these instructions will obviate
the requirement for establishing and maintaining duplicate procedures
for each variety of foreign currency utilized by intelligence agents in
Vietnam,

FOR THE COMMANDER IN CHIEF: ’/11;:_-__--‘-\~'

k.M. OZAKI
crz, AGC
Asst AQ
Cy furn:
CG USARV
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Lnell O TTSTNAM AMED FORCRS INTELLICENCE IMPRUVEME = 1)
» (U) P RPOSE: This study has wWo purposes. First, it describws the
-cope of T abAned ectivities conductec by the L25th Military Inte. igem -«
i and its e Tleliae e counterpart Aot lligance tpsicaet the il
.ary Security Service (MSS) ard ARVN Unit 10l. Secondly, it describes
snd analyses 525th MI Group efforts to improve the operational effective-
ness of its counterpart agencies and to assist them in attaining opera-
.ionai selfesufficlency.

2. (C=NOFORN) BACK:ROUND:

as ARVN Unit 101 is subordinate to J2, Republic of Vietnam Armed
Forces Joint General staff (J3S), and has the mission of colleriing
twct.cal mlitary intellisence for RYNAF using covert egent opeiatiuvnal
techniques.

be M35 is administratively responsive to the Genaral Political
Warfare Department (GPWD) but operationslly responsive to requirements
ievied by the Chief of Staff, RVNAF JGS, the Prime Minister, and the
President, It has a very broad military counterintelligence mission
which includes, in addition to normal CI activities, a counter-~oup
migsion and investigation of dishonesty and malfeasance within the
grvernment.,

¢, The 525th MI Group's relationship with Unit 101 and MSS is
primarlly operational, OGroup guldance, direction, and material support
have been focugsed on the accomplishment and improvement ¢! pe itive
collection operations and aggressive bilateral counterintelirpe.ce.

d. Since 1968, 525th MI Group efforts at counterpart improvement
have; been keyed to J2, MACV's RVNAF Intelligence Improvement Program (IIP).
’n sppcordance with ITP guidance, the Group first established clearly
defined improvement goals for Unit 101 and MSS, identified cbjectives,
or milastones, incident to the attaimment of these goals, and prescribed
a timetsble for the achievement of each objective and improverent oal,

3. (C) UNIT 101 IMPROVEMENT  _ACTIONS:

a. Conduct of Liaison: 525th MI Group liaison witih ARVN Unit 101
is conductad by Cowmand Lisiaon Element Roteo (CLE-R), an activily which
consists of six officers, three NCO's, and three EM, supported by 13
Vietnsmese interpreter/translators and three Vietnamase typists. The
0IC, CLE-R, a lLieutenant Colonel, is hoth the personal representative of
the Cammanding Officer, 525th MI Oroup to the Unit 101 Commander and
assistant Oroup 3) for bilateral operations. In Septenber 1969, bilateral
desk officers were moved from Group Headquarters to the CLE-R «ffi:e,
and are now collocated on the Unit 101 compound with their Vie“namese
counterparts. Frequant liaison is maintained by the Group 33, Training
Officer, and Budget and Fiscal Officer, In addition, ad hoc bilateral
coumittess are sppointed on a specific needs basis to reaoclve joint
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operational, fiscal, and adminiatrative problems as they arise. Working
ligison ig algo effected cn a daily basis by 525th MI Oroup operational
elements st Corps Tactical 2ome {CTZ)-level and below in conjunciion with
the conduct of sctive bilgtersl cpsrations,

b. Conbineq:Agroomnta H

(1) The following joint agreements have been developed and implemented
under provision of the RVNAF Intelligence Improvemant Program: a MACU-
JGS Gollection Agreement, a 101/525 Collection Agreement, a Fiacal and
Logidtics 0P, a Source Administration SOP, a joint letter on project
plan:formats, and miscellaneous joint messages clarifying operational
P o8,

(2) In April 1970, the $25th MI Group and Unit 101 jointly sgreed to
furtier refine the 101/525th Collection Agresment by developing a compre-
hensive, joint, bl-lingual SOP for Operaticns, A planning committee has
‘been appointed, and an cutline has been drafted and approved by both
headquarters. Target date of 15 August has been established for completion
of the final draft. The completed product is intended to improve the
quality of operations, to provide additional training to key 101 personnel
in fundamsntal principles of agent operations, and to provide Unit 101 with
a guide for preparing its own internal SOP,

c. Combined Operations:

(1) Unit 101 and the 525th MI Group are presently implementing L6
approved project plans. Early plans were directed primarily tomards the
collection of tactical intelligence, but current plans have been
increasingly oriented toward intelligence on the Viet Cong Infrastructure
(VCI)e As of 31 March 1970, US-funded expenditures for these projects
during FY 70 was $1.9,000, Projected total expenditure for FY 70 is
$21l),,000, and for FY 71, $322,950.

(2) Beginning in July 1969, the two organisations began a systematic
review sd revision nof all project plans to improve the quality and
productivity of combined operations. As a result, 15 of 51 original
Plang wore sliminated or consolidated, and the reliability and usability
of iftelligence collected in the remaining operations has dramatically
imprdved. Through periodic operational reviews, extreneous and marginal
asseds are continuously eliminated from the %75/101 collection system,
Marginal operations sre replaced by specifically targeted projects.
Sources with natural placement ana access t0 imporiant targets are
aggraessively sought, assessed, and recruited. These actiqns have resulted
in a decresse in the number of raw IIR's produced by bMlateral colleotdom
operations; however, the level of evaluations by user agencies has
incresged and the kill/capture totals in combat responses is at a new
h’-‘ho ’
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d. Personnel: .ne autnurizsed strength of Unit 101 is 876. Toe
s rrent aesigned strength is (32, spproximately 92%€ of that au.horizeu.

Ze CuLDLy, Ltgigitics, arc Cammunicationc:

(1) Unit 101 nas only 4iX of ite suthorised TO4E equipment. Tae
most critical need at pregsent is signal equipment adequate to permit the
~rzaniga.ion to maintain command and control independent of the S525ta MI
Jroun radiv net. The $IC, CiE~-k has besn working closely wite .mat 104
asl BACY sdviscrs 1o revise the TOGE tou obtain authorization i1or ada-

Ztawral equipment and to ottain equipment now suthorised. Limited progres:

hag been made. This problem must be addressed by higher headquarters if
inprovement action is to take place. Recently, the S25th MI Group
cecommended to MACY that a fuli-time U3 logistics advisor be as.igncu to
Un,.v. 101 for a period o $C cays to Ielp resolve suuply =nu egeipmeni
di: ficvlties.

v2) One key improvemesnt in Unit 101 fiscsl procedures was realized
46 1 November 196% with the implementation of a Combined 525th hi uroup/
uriv 101 Budget and Fiscal 30P. For the first time in the history of
~zat 101, ICF funding procedures for combined operations were pl:ced on
& plan-program-budget basis. The Combined 30P was derived largely 1rovm
L, Army ICF regulations, and the degree of control now exercisza cver
‘" ese funds conforms clogely to US standards., The critical financi:l

rroolem remaining is the lack of a rational planning-programming-budgeting

syatem at JGS/MOD level. This deficiency precludes firm estimates by
nit 101 and other ARVN organigations of GVN appropriated funds ava'lanl:
fsr operational purposes. This problem was addressed by the C0, S5:ith
EI Group in reports to MACV on accelerztion of improvement im R/Naf
Intelligence Capahilities in September, October, and December 1969.

{f. ZIralning:

(1) 525th MI Group efforts to improve the training compet¢i.ce of
L1725t 101 have been directed at improvement of the in-country collection
training capability. Since early 1969, the Group has assisted in three
revisions of the Program of Instruction (FCI) of the Flield Operations
Intelligence Couras presented at the RVNAF Intelligence School Amnex in
Vung Tau, RWN. Until April 1970, the Group had a full-time resident
liaison officer at the Vung Tau Amex. This liaison representative
assisted the Senior Advisor, RVNAF Intelligence School, in maxing pians
for the proposed sxpansion of the Vung Ten Facility to accommodate 150
students. Student capacity is now 25 per class. Three classes a year
are conducted, .

(2) The Group has also assisted Unit 101 in attempts to obtain
additional off-shore quotas for training of officers in the Hiliiwy
Intelligence Collection Course at USARPACINTS, Okinawa.
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(3} At the requ:st of the 525th MI Group, and with the concurrence
ot the uz, JUSARPAC, USPRPACINTS sgreed to expedite reproduction of
S cL_chal msterialy for tue Hilitery Intesligence Colisction Course
A> MBI Ta313 fo a new za-cunlly, ARV conduch:d courise. T
~izer.als are =xpecwad Lo ~irive in Vi during liay 1970. Upon receipt,
they will oe introouced into the P0I of the Vung Tau collection course,
and 111l also be used by 525th MI Group field elements in the conduct
Iy UCT-level counterpart training progrons.

(4} in Meoruary and Larch 2970, two one-week Team Chief Cuiifereaces
wzre held at Unit 10l !endouertere 4o rrovide refresher training for all
Umt 101 team chiefs, Instruction wns Hrovidec by Urit 101 and 525th
l.i uroup persoiliel. Jewm.nsrs pave tearm chiefs the opportunity :o
~uegtion tle cawianuers and principas staff officers of both vigaduaticas
Jnoupetutiursl oroblens and solicis: .

Vo) hai Hestu i WItL UALTELAOUS \-4 =level) .=ove estabiished

ssus roo.s" bisatleral training prograss to review fundaental intelli-
ccuce docirine and to solve operaiional problems peculiar to their
individual areas of operations.

u. (C~-NUFORN) MSS IMPROVEMENT ACTIONS

a. Conduct of Liaison: 525th MI Group liasison with the Military
Security Service is conducted primarily ty Command liaison Element Sierra
(CLE-S), an activity which consists of three officers, one enliated man,
=nd four local national civilians. The 0OIC, CIE-S, is the perscnal repre-
sentative of the CO, 525th MI Group to the Director, Military Security
Department, the headquarters element of MSS. The operations officer, CIE-3
is counterparted to the operations officer (Chief, CI Branch), MSD and also
performs liaison with a number of othar key staff officers as required to
provide for the exchange of counterintelligence infomation. In addition,

requent lialson is performed by officers from the following 525th MI

roup staff sections: S-3 Training Division; S.2 Techmical Support Branch
and Lpecial Investigations Branch; and Managemernt/Budget and Fiscal Branch.
Glose liaison between the two headquarters i1s also reflected in the re-
lationship between the field elements of both organisations. Working
liaison between the battalions of the 525th MY Group snd the counterparted
corps MSS organizations is conducted daily.

b. Combined semanta: On 1l April 1969, the 525th MI Group and MSS
entered into a com agreemant for joint operationa. This agreement
formas the framework within which operations are conducted and includes
annsxes on funding, targeting, and source administration procedures.

¢. Combined Operations:

(1) The ever increasing cooperation between the S25th MI Group and
the M33 is graphically illustrated by the constantly increasing number
of combined operations. In June 1968, only onhe sggressive counter-
insatlfmanan ana=ation we~ jointly condueted, T Tina Af 1966, the

- r
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numoer had riser to exgnt. As of 30 April 1970, monre than 30 operational

proposals for aggressive counterintelli ence penetrations had been jolntly
« uf these, 19 vere considered to have sufficient potential far

renetration of high priority targets to justify further dsweiopment.

Eleven more proposals are now being analyszed by the twc haadquarters,

In mid-19G9, the Pirectey, MSD.announced as his goal the astablisiment of

50 combined counterintelligence operations with the 525th MI Group.

(2) As 525/MSS operations sxpanded, so 3id operational expenditures,
Total FY 1965 expenditures for combined MSS/525 operations were $500.
&3 of 31 March 1970, FY 1970 expenditures were $2,500, with a comuitted
nalance of $4,000 for the remainder of the fiscal year., In FY 1971, the
dollar cost of combined operatiurs is projected at $31,850.

(3) Both the 525th MI Group aud MSS are constantly seeking means %or
“ustering closer working relationships. On 16 and 17 March 197¢, 525/MSS
- onoucbed 8 two-day seminar during which all areas of mutual concern were
sXamaned and discussed. Goe of the most gignificant results of the semdi-
nar was a commitment by MSS to further emphasize long-range VCI penetra-
tion operations with the 525th MI Group,

(L) As a result of the combined seminar, MSS and the 525th MJ Group
~ave created a four-man bilateral Operations and Training Analysis Team,
This tesa is now in the process of visiting all Corps Tactical Zones to make
3 field evaluation of the strengths and weaknesses of current comb.ned CI
cperations and the status of CTZ-level counterpart training.

d. Personnel: The authorized personnel strength of MSD is 2,816,
As of 30 April, the assigned strength was 2,504; 90% of total authorized.
As a result of a 525-MSS study, a proposal has Zeen staffed through MACY
and JGS to increase MSS strength by 1,500 men during the period July 1970
t0 Decenber 1971, This proposal is pending final approval by ARVN JGS.
If approved, the expansion will permit MSS to staff 250 udditional field
offices at the sub-sector level. This action #ill greatly increase the
ARVN capability to extend Ci protection to primary tactical and civic
levels which, up to now, have provided a haven for VC infiltrators.

e. M?Lo igtics, and Commnications: MS5 is operating at
apprcximately 557 of its authorized TOLE ievel of supplies and equipment,
an increase of 11% since the end of fiscal year 1969. Although shortages
exist in each of tha technical areas, the most critical are in Quarter-
master and Signal : aws. In addition to coordinating with US and RVNAF
logistical activities for the purpose of assisting MSS in the procurement
of authorisad TOLE squipment, the 525th MI Group has given assistance with-
in its om resource capabilities in obtaining mission-essential intelii-
gence operations equipment, Notable was the procurement late in 1969 of
a substantial smount of DASE equipment. As is the case with Unit 101, ths
Group has requested MACV to provide a full-time iogigtics advisor for a
60-day period to organize and expedite “he issue of authorized TOZE iterws
of equipment through RVHAF loglstics chanusls,

£, Training: The 525th MI Qroup har long considered impyovement of
the qu.n.'l.l'mz quantity of MSD instructlional programs and instructor
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reveigpel 40 he of Wigh nriasrity. To this end, the following prograwe
tave besn ndertahen,

heen peovided with N5AINTS Projec nstructor packets on Couwter-
iatelligence; DAMR, DASE, Fhoto (DDP); and Intelligence for Jtability
Operations. These materials are used regularly by Vietramese MSD in-
structors at the RVNAF Military Intelligencs School. 525:k MI Oroup
"OP technicians eive periodic instruction to MSD counterintellirence
~lgasag, Tirallv, +hronph 626th MT Group afforts, USARPAC and
NSARPACTHTS arnceletrated the nroduction of lesson plans for the
1SARPACINTS Security/NT nonree (MS3) for distribution to MSD and

the RVNAF Intellierence School., These instructional materials are
expected to arrive in Vietnam in Mav 1970, apnreximetelv six monthsy
ahead of their previcusjgescheduled delivery date. Their use will
stmifieantiv innrarva the quelitv of 1recountry counterintelligence
instruntion,

(1} Improvement of Existing Instruction: Training Bureau, M3D has

{2) New In-Country Tnstruction:

{a} Advanced Securlty Course: During the period January to May
1970, the 525th MI Group assipgned a full-time liaison officer to the MSD
Training Bureau to azsist in writing a 10-wesk Advanced Security Course.
Tds course will be given two to three times a year to MSS captains and
first lieutenants with prior training and field experience in MSS CI
Operations. 525th MI Group assistance included participation in writing
the Program of Instruction (POI}, technlcal assistance in writing the
lesgon plans, and direct support to the project in the form of finished
instructional materials. The course plan is on schedule with the first
~lass to begin on B June 1970, Thils ingtruction 1s designed to qualify
students tc command M3S field offices and has been granted promotion:
point credit equivzlent tc the Combat Arms Company Commanders Course.

(b) DAME, DASE, Photo (DDP) Course: In order to better assist MSS
in developing a professional DDP capability, the 525th MI Group has made
recommendations to the MACV Directorate for Intelligence Training and
rdvigorv Affairs (IT & AA) concerning the steps required to establish a
aelf: sugtaining, in-country DDP course. The present USARPACINTS DDP
course trains only DDP officer supervisors; it does not train lower grade
enlisted men, NCO's, or officers to become DAME, DASE, or Photo technicians.

{3) Off-Shore Treining: The 525th MI Group regularly coordinates
with MACV in obtaining quotas for courses at both USARPACINTS and USAINTS.
On 19 Fetruary 1970, correapondsnce was forwarded through USARV to QACSI/
DA requesting assistance in obtaining off-shore polygraph training for
MSD technicians. 4An ancwer is expec.ed.

(L) CTZ-Level Tra.i.nig%: Each of the five MI battalions (Prov) of
the 525th MI Group have established local training programs tc teach the
techniques of aggressive penetration operations to key members of the

counteroart M33 detachments. The Operati.rs and Training Analysis Team
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dencribed in para L (h) willi provide recommendations for further improve-
ment of training,

() MSS Instructors: In July 1959, MSS had one full-time instructor
at the RVNAF Intellirence Schcel. Largely through 525th MI Group efforts,
the Director, MSD has subsequently assigned six additional, full-time
instructors to the school and is expected to assign two more prior to the
start of the Advanced Security Course.

5. (C-NOFORN) SIGNIFICANT TREMDS AND DEVELOPMENTS

a. Analysis of Improvement Efforts: 525th MI Croup efforts to improve
the capabilities of Unit 101 and MS" are divided into three broad categories:
aperations, training and doctrine; logistics, equipment and personnel; and
funding and budgeting. Progress in sach area 1s summarized as follows:

(1) Operations, Traininr and Dcct-ine: Significant progress has been
made through development. of comoined operational agreements, conduct cf
Joint operations, participation in joint conferences and seminars, improve-
ment and expansion of formal instruction at the RVNAF Intelligence 3chool,
and initiation of CTZ-level training programs by 525th MI Group battalions.
¥3S is being trained in the basic techniques of aggressive CI penetration
operationg, and is improving its professional standards in other areas.

Unit 101 has materially improved the profesgional quality of its operations

and is gradually acquiring a greater awareness of the principles of compari-

mentation, security, and thorough cover planning. Both units are determined

to concentrate on more sophisticated. long-range operations targeted prin-

cipally against the Viet Cong Infrastructure, <

(2) Logistics, Equipment and Personnel: The input of equipment, sup- \
plies, and personnel establishes the basic framework within which any
organization operates. The serious lack of RVNAF logistic support to its
HUMINT components is responsible for critical deficiencies in both units.
Unit 101 has LL% of its TORE equipment; MSS has 55%. These TO&E equip-
ment shortages and a lack of adequate field support facilities and services
contlnue to retard mission performance. Neither unit will achieve true
competence until requisite supply, equipment, and real property priorities
are established and exercised by JGS and intermediate logistics head-
quarters. This is the most serious remaining impediment to self-sufficiency,
and 1s capable of resolution only at MACV/JGS level.

(3) Funding and Budgeting: The amount of money available determines !
to a large measure the extent to which an intelligence unit can exploit
its existing physical and human resources., At present, JGS/RVNAF lacks a
coherent system of priorities for allocating resources to subordinate units.
Becanse of the availabllity of funding from other sources, MSS is in-
convenienced, but not crippled, by this pervagsive RVNAF deficiency. The
system more severly hampers Unit 101 efforts to achleve self-reliance,
however, and forces it to rely largely on the 525th MI Group for financial
support. In late 1969, Unit 101 and the 525th MI Group entered into a
combined Budgeting and Flscal Agreement to insure that this financial
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csutrert oule be oucnerly trdeated and expended by operational e’ements
in scenrdance with the Fiphaet ctandarde of RUMINT collection opersticns,
Mim vey wrecehuirac have lad tr tlchtar contreal by fnit 101 over its ooera-
tions ani tn more effective axpenditures of funds. Because of the strin-
vent. -mstrictions cn disbursement of ICF, however, and limitationa on
funds availsble, 62€ NI Group support is not a substitute for adequate
funding through open ARVY chlarinels.

b. Levelorment of Unit 201: Sirce January 1969, when CLE:R was
scteblisbed ov the G2t M Group, Undit 101 has shown aignificent
imrrovement. Through ircre~~ed emphagis on training, revision of
sxistine project plans. =nd development of the Budget and Fiscal S0P,
+he unit has advarced siemificantly in professional expertise., S5till
further internzl develcurent will be necessary before a stable, high-
level auslitv of overall operstional activity is attalned. Implemen-
+atjon Of the nrrpnepd nint GOP -4 ~antpitnts tnos this ohimctive.
The attainment of full self-sufficiency is contingent upon solutions
I'ar the overridirg nroilems of logistical =nd fiscal support. From
that point to att=zinment of onesrational autonomy might reasonsbly be
oxpected to reguire an additional three years.

c¢. Development of MSS: MSS is a rezsonably profeassional and com-
petent orpanization, Its professionalism stems in large measure from
the manv years of exverience of its senior perscnnel and from internal
imoroverent effrrts, Nevertheless, this Headquarters estimates that it
will be a minimum of two more years before MSS can attain self sufficiency.
This achisvement is directly devendent upon the rate at which JGS supplies
rersonnel, equipment. and funds,

d. Assessment of Procrecs: The 525th MI Group has accomplished all
the origlnal goals it established for the improvement of M3S and Unit 101
capable of gttainment throweh the application of Group resources. Those
cbjectives which have not been met are dependent upon a reassessment of
priorities and procedures at JGS. MOD-level and can best be attained
through positive action by higher US and RVN headquarters. The probiems
associated with further improvement have been addreassed both in communi-
cations by the CO, 525th MI Croup to J2, MACV and in informal lisison
between principal Group staff officers and J2, MACV offices.

Incls:
1. 525th MI Group/Unit 101 Organization and Counterpart Relationship Disgram.
2, 525th MI Group/MSS Organization and Counterpart Relationship Disgram.
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Opagatianal Production Status Report:
1 February 1970 - 30 April 1970 (U)

1. (C) Total number of raw Intelligence Information Reports (IIR's)
produced: 7,533,

Be udhm.l 2 h » 119
b. BRilateral 525/101: 2,90,
¢. Bilateral 525/M35: 510

2, (C) Tactical unit responses to IIR's:
a, Artillery satrikes:

(1) Unilateral: - 78
(2) Bilateral 525/101: 230
(3) Bilateral 525Mss: 18
be Air recomnaissance missionas

" (1) Unilateral: 1,306
(2) Bilateral 525/101: 385
(3) Bilateral 525/MsS: 2
ces Air strikes:
(1) Unilateral: 7
(2) Bilateral 525/101: 153
(3) Bllateral 525/Mss: 13
d, Ground Operations:
(1) Unilateral: LBy
(2) Bilateral 525/101: 152
(3) Bilateral 525/Mss: 8
o, HNaval Missioms:
(1) Untisteral: 31;'

~Suplopnrot
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(2) Bilateral 525/101: 26
{3) Bilateral 525/M39: 2
£, Command Alerts:

(1) Unilateral: 139
(2) Bilateral 525/101: 137
(3) Bilateral 525/MS8: 23

3. (C) Reasults of Tactical Responses:

a. VC/IVA Killed in Action:

(1) Unilateral: 880
(2) Bilateral 525/1C1: 568
(3) Bilsteral 525/Mss: 56
b, VC/NVA Captured in Actiont

(1) Unilateral: 81
(2) Bilatersl 525/101: 56
(3) Bllateral 525/MsS: 2

g.seéc) Total number of IIR evaluations received from si. ported unita:
, .

5. (C) Validity of IIR's based upon evaluaticus submitted by supported
units:

UELLTERML 525/ 5253

a. Confirmed: 82 (2.76) 116 ( 6.00) 26 ( 8.87)
b. Probably True: 961 (32.36) 505 (26.11) 116 (39.59)
¢o Possibly True: 1,433 (48.25) 970 (50.16) 121 (L1.30)
d. Doubtful: 86 ( 2.90) 65 (3.36) 1 ( 3.75)
e. Improbable: L ( 0.47) 9 ( 0.47) 3 (1.03)
f. Cannot Judges 398 (13.10) 269 (13.90 16 ( 5.46)
TOTALS 2,977 (200,14} 1,917 (100,00) 293 (100,00

27 .
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6. (C) Usabllity of ITB'g beged Upon evaluations subsitted by spparted

units:
UNILATERAL 525/101 525/Ms3

a. Great: L33 (2.63) 289 (4.9k) 75 (25.60)
b. Noderate: Wby (50,30) 190 (61.53) 154 (52,56)
c. Slights 825 (27.87) 321 (16.91) 57 (19.4%)
d. Nove: W3 { L.83) 52 ( 2.69) 2 (0.34)
¢. Do Not Need: 2 (0.07) 76 { 3.93) 3 (1.02)

T0TALS 2,892 (97.70) 1,93 (100.00) 290 (98.97)

NOTE: Totals are loss than tota) evaluations received dus to
soms inevitabla duplicate, Unuseable, partial, and invelid evalugtiona,
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