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DEPARTMENT OF THE ARM

M

OFFICE OF THE ADJUTANT GENERAL

IN REPLY REFER YO

Lessons Learned, 1k9th Hinnry7 @
Intelligence Growp (U), O
.

W/W/%¢4bmi J\trpL/&«}/f‘/Z 31 &J//

l. Forwarded as incTosuf® is OperatVnal Report - Lessons Learned
from 149th Military Intelligence Group for quarterly period ending 31
October 1966, Information contained in this veport should be reviewed
and evaluated by CIC in accordance with paragraph 6f of AR 1-19 and by
CONARC in accordance with paragraph 6c and d of AR 1- 19. Evaluations and
corrective actions should be rep d hin 90 s of

receipt of covering letter. @/EF. J

2, Information contained™fn this report is providéd to the Com."
mandants of the Service Schools to insure appropriate benefits in the
future from lessons learned during current operations, and-may, be
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CorEl1DEITIAL
DEP/¢THEIT OF -THE ARMY
1L49th MILITARY INTELLIGENCE GROUP
APO SAN FRANCIS00 ' 96307

AVGJ-DOP 25 November 1966
SUBJECT: Opﬁrational o 1'# : f‘vl.' Ql t . -y . .. -~y
VRL: ITR A arto Parisad i 2 e
(&03 SFOZ(-()_‘)‘) (U) mrterly fordicd A-h‘din{) 31 Octobs? 19%
T0: Commanding Officer

525tk Military Intolligence Group
APO San Francisco 96307

(U) The following report is sulmitted in accordance with USA.” Regulation
870-2, 19 July 1966:

SECTION I
SIGUIFICAHT ORGANIZATION ACTIVITIES

(C) The 1L49th MI Group (Collecticn) was activated at Fort Bragg, North
Carolina on 1 Junc 1956 by authority of G0 203, Headquarters, Third United
States Army, Fort McPherason, Georgia 30330, dated 23 ilay 1966 as ammended by
GO 283 of that same headquarters, dated 19 July 1966, under TOE 30-500D, S9w/C6
and persomnel modifications as sot forth in the General Ordsrs, The total ~
anthorized strength is 55 officers, 1 werrant officer, and 133 enlisted men,,,
The mission of the Group is to perform a collection mission as set forth in
AR 381-140, The unit was doclared deployable after a final unit readiness
inspection cénducted by an Inspector General'!s team of Third U5 Army on
20 July 1966, It was determined that the Group would be deployed to the
Republic of Vietnam (2vil) in two increments, the first to depart in August 1966
and the second to dopart in November 1966, The first increment, comsisting
of 23 officers, 1 warrant officer, and 68 enlisted men departed Fort Bragg °
® August 1966 and departdd Oakland Army Terminal aboard the USNS William S,
Weirel on 10 August 1956, The first incrément arrived in RVN on 1 September
M666nd was irmediately assigned to USARV, The 1L9th MI Group was further
assigned to the 525th MI Group, effective 1 Jeptember 1966 by authority of
GO 5568, Headquorters U3 drmy Vietnam, dated 7 September 1966,

(C) The 12th MI Dotachmont (Lie Detector) was activated on 1 June 1966
at Fort Bragg, north Carolina, by authority of GO 171, Headquarters Third U3
Army, dated 5 May 1966 as amended by GO 221, of that headquarters, dated
2 June 1966, undér TOE 30-500D, S9w/C6., The total authorized strength is 2
warrant cfficers, This detachment deployod to RVN in compuny with the 1L9th
MI Group (see above) and was assigned to the 525th MI Group effective
1 Soptomber 1965 by cuthority of GO 5585, Headquarters, USARV, dated
8 September 1966, The 12th MI Det was further asaigned to the l49th MI Group
effective 1 Jeptember 1965 by authority of GO LL, Headquarters, 525th MI
Group, dated 16 Jeptember 1966.

DOWNGWADED AT JYRAR DITE(VALS:
DECLASSTIFIED AFTER'12 YEARS

DOD DIt 5200,10
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AVGJ-DOP COMNELID FOT A

SUBJECT: Operational Report for Quarterly Period Ending 31 October 1966
. (RCS CSFOR-65) (U) : '

.

(C) C Company, 519th MI Bn (f1la A), was attached to the 149th MI Group

effective 1 September 1966 by authority of GO 39, Headquarters, 525th MI Group
dated 8 September 1966, ) ’ : ’ ’

(C) n 1 June 1966, the 18Lth iI Company (Collection) was activated at Fort
Bragg, North Carolinz, per General Order 203, Headgquarters Third Unites States
Army, Fort McPherson, Georgia, dated 23 May 1966 as ammended by General Order 283,
Headquarters, Third United States Army, Fort iicPherson, Georgis, dated 19 July 196
under TOE 30-500D. Authorized strength of the unit is 2l officers and L6 enlisted
men, The first enlisted man was assigned to the wnit on 26 June 966, By 10 July
1966, thirty of the cnlisted men who wore to be deployed wi.th the unit were
present for duty. On 15 July 1966, 22 officers joined the unit. Initial
inspection of unit rcadiness was conducted by Headquarters XVIII Airborne Corps
on 6 August 1966. ilormal PG training and processing was campleted on 15 August’
1966, Final inspection of unit readiness was conducted by Heazdquarters, Third
United States Army on 18 August 1966, In conjunction with the PG training and
processing, TOE equipment was drawn. The units vehicles and non cssential equip-
ment was transported from Fort Bragg, North Carolina to Norfolk, Virginia on 22
August 1966. iiinimum essential cquipment (Red Tat) was shipped from Fort Bragg,
North Carolina on 27 fugust 1966, On 6 September 1966 all personnel had returncd
from pre embarkation leave. On 10 September 1966, the main body of the 18Lth,
consisting of 19 officcrs and 33 cnlisted men deployed from Oakland, California
aboard the USiS Geiger, arriving at Vung Tau, 2Vii, on 3 October 1966. On 17
September 1966, the ~dvence party of the 18lth I Company consisting of 3 officers
and 1 enlisted man deployed from Fort Bragg, Mlorth Carolina, via C-130 on a direct
flight to RVN, arriving at TSY AB on 20 September 1966, Upon arrival of the main
body of the company, the unit was assigned to the 525th MI Group, per GO 5955,
Headquarters USARV, dated 6 October 1966, effective 3 October 1966, and was
further assigned to the 149th HI Group.

(C) Because of the nature of tle mission in itVil, it has become impossible
to effectively use the various attached and assigncd sub-units of the 149th MI
Group as originolly organized in their TOE form, Instead, it has become necessary
to organize the 1L49th I Group along more functional lines corresponding with
missions and tnsks. A modificd TOE to reflect this functional organization is
being preparcd for subniission. Schematics dipicting the present organizational
structure of the Group Inndquarters and subordinate elements are shown as
Inclosure 1.

(C) Althouch the 1hotl was taxed with organization oproblems and absorbing
mmaller wnits ~s they arrived in country the Group was neover the less successfully
operationally engagoed in the performance of its mission from 1 September 1966 to
31 Octeber 1966, From 1 Ausust 1966 to 1 September 1966 the unit was engaged in
training and troop wovement. During the reporting period this Group produced
2,428 information reperts. The percentage of reports evaluated 3 or higher has
increased from 7his to 787. Production ond delivery time of information reports
to the analysts on the IACV staff has been rcduced from 8 days to one day.

(U) % dissions mad Paactions booual for the Oroup was prepared and is being
publicil,

(C) & “owee Mdadnicireti n . uas corleted and distributed to operational
elements of ‘i irowr,  In conjunctinoa with the publication of the SOP all sourc

dossierc -xv ro-vampo D for better cperational reference and control. .

CONFIDENTIAL 2
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SUBJECT: Operational Report

for Quartcerly Poriod &nd Oc'
(RCS CSFR-65) (V) v ddng 31 Octobor 1966

(U) A Security SOP was rcvised and distributed to all elaments of the Group.

(U) A visitor control and badge syotem was emplamented in the Group Headquartc

(U) This Group received a letter of apprecintion from Major General John
lNorton, Commanding Goneral, lst Cavalry Division (Airmobile) for the support
rendored his cormend by certain operationsl cluments of this Group during Operate
ions Thayer I and II and Irving. Copy of letter is attached as Inclosure 2.

(C) Specific Intelligence Collection Requirements leviod up~: this Headquar-
ters are roscarched and developed by the Collection Bronch in ord.r to provide
more specific collection guidance and diroction to operatisnal climents in the
field. This has resulted in more comprchensive information repouwis being received
by the tactical commander and this Headquarters from our ficld clements.

SECTION II

, Part I
Observations (Lessons Learned)

Personnel

(C) Item: Travel restrictions resulting from Speeial Intolligence Sccurity
Clcaraences.

(C) Discussion: 4s porscnnel of this org-nization are drawn from various
intelligonce militaory cecupationnl specinltics, the number of personnel under
security travel restrictions is high. lony personnel arrive in the Republic of
Vietnom and are held in the Saigon arca while n determination of waiver, release,

otc. is peading thercby soverely hampering the operations of the Group.

(C) Obscrvations: Some method of identifying and processing of release
applications should be initiated prior to arrival in RV,

. OPERATIONS
(c) Item: Timely reporting of intelligence information to the tactical
commanders.

(C) Discussion: One of the biggest problems cncountered is with communica-
tions. The timely reporting of intellirence information to the tactical commonder
to cnable him to act before the information becomes history is of utmost import-
nce to this Group as well as to the field tactical elements.

(C) Observation: A more sophisticated comrmnication net is needed to speed
up the reporting of intelligence information to the tactical commonders,

v TRALILIG AID ORGAIIZATION
(C) Item: ‘iraining class for B Detachment 57, 5th Special Forces Group, on
clandestine collection,

(C) Discussion: TCuc to B Metachment 57, Sth Specisl Forces having a collecte~
ion mission and net having 2 cuJlicicnt number of clandestine collection trained
personncl, this Group provided cesignated personnel of the Detachment an abbreviat

CONFIDENTIAL °
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SUBJXCT: Operational Repurt for Quarterly Period End 1 7
) (RCS CSFOR-65) (U) y Period Ending 31 Uctober 1966

tra191ng cuurse on clonwestli. colicetdon Lochniques. To fulfill instructor
rqulrements it was necessary to pull certcin vpercticnal personnel of this jgroup
from the field to conduct selected hours of instructi

Tlle

. (C) Gbserv.tion: Duc tu the war situstion in Vietnws it is felt th:t troin-
ing ug thig nature shiuld not be undertoken in country, bui rither shoulld be ccn-
aucted in CUNUS or Okinawa in order to fulfill these Speci 1 Forses reouire.ents.

LosIsTIcS
(U) Ite.: Protection of OVis in vehicles durins overscas oo . rient.
(V) Discussiuu: This or cnizotion ux: erienced consi..oroble loss, hrough
pilfers e, of itews stoered in vehicles during shipuenc. For the ost ort these

itews are difficult to re.loce in HVN,

(6) Observation: Loeks should be placed wn all ctorooo eoapartuoate arl on
spre tirces during vehicle shijiuent,

LCGISTICS /

(U) TItca: Packozing of Red TaT carce to wrevent dons o in chipaent.

(U) Dbiscussicn: Bic.use of the nzture of Red TaT eqgui, .ent (essenticl ite
to be icves vith the unit o stered carge) pockegirg consi. tel of sun fo r2lletds
inz and borling. muck o f this orrondizition's Rel TaT ncte 2ul ~rrived i 2 dose-
coed eoendition,

(U) Observoticn: .ofter Jue censi.ercticn is | iven to ive. weisht, cvery
effort should be zde to ocke e and reinfirce Red TaT ncterizl to prevent Jauase
or luss in tronsit,

LLGILTICS //

(U) Ibeas souiniont that hos bown deberadne (o bo cxeces, in RV

(1) Discuszi.n:  ..lthough e2llei for by the initinl irocti ¢ Coll s 1
cctivation, wnch wouit.ant (G, rubber overshoos, teantain sleo i b6, 2 oten

trailers) hios been found te be far in exeess to a0 necds o the 'mit.  inoc Citid
thv vouijnert recvires consi_croble maintenance to vithstonl the tre de-o cliowt?
concitions.,

(U) Observztin: .. :xr. criticzl mnalysics shoul. be .dc o1 es.entt 1
ecul nt ror zn intollience collection 1ou ond exeedses ri:eed tceerin Lo,

LISTLLs v
(U) Itu: oveeent of weoeszuntiinl iteus by Ped ToT shir.ent.
(U) Discussiun: Thin vt 7= tion Lovel zoconsicersble swount of dndiviluzl
field eor, bent.oe, 2l rotl oo ool T.T shinient. © hile such itess re

CONFIDENTIAL
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SUBJECT: Operational Keuport f od
wort for Quarterly Period Etding 31 October 1966
(FCS CSFOR-65) (U) yrese B2l

essential for units londing in reucte arews, tlis orgonizotion Imew in cavance

that it_yas woving intc = built up ares wnd was being hosted by a subordinate
eleuent in RV,

(U) QObservation: Equipuent such as tentope, rutions, ete should be luved by

" Red TuT as cp used to shijLent by seuled cargo CURKEL. cuntziners, only when condit-

iornsindicate debarkation at a remcte ared,
LOGISTICS

(C) Item: Lick of Supgort in obtaining essential uperstional housing.

(C) Discussiin: Difriculty has been encountered in obt2ainin;: necessary
apiroval for uperctional heusing., Since crrival in country the Specizl Operations
attalion ¢f the Group has had to re-licate threc times, twice st the insistence
of Headquerters irec Commiand, and ot prescnt 18 co-located with the Unilateral

Battaliun,

(C) Cbservetion: Current opersticns wre being severely hauperced due to over
exrowded.iving conditidéns, luck of o.eration spoce, and luck of nccessary compart—
mentation., approval to obtein and meintiin necessary operational sites would enw
hance the zceun lishuent of this Group's uission,

(C) Itew: Lack of adecuste billeting facilitics for assigned purscnnel
arriving fr.u CONUS,

(C) Discugsion: wuring the reporting period, vifficulty was erperienced in -
securing hillets for incomin;, officors and enlisted Len as Heodeuvarters drea Com-
mand would nct honer reouests for billets froa this orgeonizotion. an interda
arrangelent, using seven (7) doy certificatus of nonw=sveilzbility of cuarters, was
made, but 2 final sclutiun wos net reached concernins ticse personnel whose
assignuents would require then to reiin in Sairon.

(C) Opservztion: These unit cssiznient levies to vietnan were directec by
ba at the request of 1aCV, The support c-encies in country are cware of pending
arrivals of personnel :nd units; therefure, cdequote billeting supprort could and
shculd be wade availsble to this headquarters,

SuCTION II
Pert 2

Kecouidenustions

(C) Recommenu tk t ..IS Dronel: toke cebion to obtein o weiver or reluase of

travel restricticns when porscr: .l dth Siceial Intellipgence clearances are dlerte
ed for assisnuent to the {opuiilc of Vietnau,

CONFIDENTIAL
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AVGJ -DOP C OR/=yDENST /A
SUBJECT: O on..t* vnal Report for Quarterly Period Ending 31 Octuber 19€6
(RCS CSFUR=65) (U)
O, TIONS

(U) Mo recowuendation is offered for this problei arez, Ste;s are being
taken tu clluviaie this roble..L in the ireporotions of this Greup's hedificotions
of Toble of Orva.niz..tiun cnd Equipnent (hTOD)

TRAILING nlu) ORG:NIZATICK

v(C) If U8 Special Forces cre to -.ssune an additicnal nissicn of clandestine
cullectiun, it is reccnuended thot sclected Speeiol Forces Perscnncl be school
erained 2t Fort Holabird cnd awarded the MOS, This wouuld sllevizte in country
troining and would insure the proper cenduct of collection overcticns on the po
of Srecizl Forces.

LOGISTICS

Recoriend thot necessary ccticn be token to insure this Greup gets v»rop«.r

losisticel support frow Headouarters arca Counand since this Group is cssiyned to
USARV.

Recuruiend thot unnecessary itews of equiplient be deleted fron unit ond er-
sonal.equijrent lists prior tc leaving CONUS. In 2 unit iove the unnccessary
equi.lent causes undue al.inistrative werk ind results in 2 sterose ond nainten-
ance problewl when eouijilent arrives in REN.

{ e . - CU‘ l\‘(\
;% ( ¢ Y R
’V‘COlon:lll O :I!S( k - .l S () P\\_ 1Y
Curdsanding

CONFIDENTIAL
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AVGJ-HOAIM (28 Nov 66) 1st Ind

SUB JECY: Operational Report for Quarterly Period Ending 31 October 1966
(RCS CSFOR-65) (U)

HEADQUARTERS, 52Sth Military Intelligence QGroup, APO 96307 6 Pebruary 1967

TO: Comanding General, United States Army, Vietnam, ATTN: AVC-DH, APO 96307

This Headquarters ecemcurs with recommendations of 1L9th Military
Intelligence Groun, APO 96307,

FOR THE COMMANDER:

(o e o

MAJ, AIS
Adjutant
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q AVHGC-DH (25 No~ 66) 2d Ind
SUBJECT: Operational report-Lessons Learned for the Period Ending
31 October 196¢ (RCS (SFOR-65)

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96307

18 FEB 1967
T0: Commander in Chief, United States Army, Pacific, ATIN: GPOP-OT
APO 96558

1. This headquarters has raviewed the Operationai Report-
Lessons Learned for the period ending 31 October 1966 from Head-
quarters, 149th Military Intelligence Group as indorsed.

2. Pertinent comments are as follows:

a, Heference Part I, Section IV, Item: Personnel, Page 3;
and Part 2, Section II, Personnel, Page 5: Concur., Action is re-
quired at the Department of the Army level,

.. Reference Section 11, Part I, Item: Operations, Page
3; and Section II, Part II, Prepsrations, Page 6: Concur, Efforts
are currently being made to reduce tr= time lapse between initial
(agent) acquisition of information and availability of raw intel-
ligence to tactical commanders by expansion of radio reporting
capability on the part of the agent.

¢. .eference Part I, Section II, Item: Traininc and Or-
ganization, Pages 3 and 4 and Part 2, Section II, Ttem: Training
and Organization, Page 6: Corcur. Efforts tc handle this problem
have been coordinated between Fort Bragg, N.C., and Fort Holabird,
Md. A new course has been established at US Army Intelligence School,
Fort Holabird, to instruct company grade officers from Fort Bragg
destined for Vietnam assignments., It is recommended that, wherever
feasible, instructors for such -° abbreviated training course be
veterans of the Vietnamese onflict who have served in some capa-
city within the fie'l uf clandestine collection, as the nature
and many of the problems involved Locally are peculiar to Vietnam
and may sometim s not be within the scope of formal curriculum
offered by the Us Army lnielligence School.

[
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AVHGC-DH (25 Nov 66)

SUBJECT: Operational Report-Lessons Learned for the Period Ending
31 October 1966 (RCS CSFOR-65)

d. Reference Part I, Section II, Items: Lack of Support
in Obtaining Essential Operational Housing and Lack of Adequate
Billeting Facilities for Assigned Personnel Arriving from CONUSy
Page 5; Part 1I, Section II, Logistice, 1st Paragraph, Page 6:
Most operational and living areas in Saigon are overcrowded at the
prosent time. However, as the relocation of units out of the
Saigon eres progresses, this condition will improve,

e. Reference Part I, Section II, Item: Equipment That
has been determined to be excess in RVN, Page 4; und Part 11, Sec-
tion 11, Logistics, 2d Paragraph, Page 6: Considerable discretion
end judgement must accompany a. decision made on deleting equipment
for deploying units. Diversion of units while intransit and changes
in unit missions and stationing plans, makes it extremely risky to
chance deletion of items of equipment and supply in anticipation tiw¢
they will not be required, It is preferred that units find them-
selves with excess equipment on hand following arrival rather than
be in a position of having requirements that may not be available
in-country. In this regard, unite are authorized turn-in of
equipment and supplies excess to their requirements after they hzvs
become operational.

P
FOR THE COMMANDER: - T~
7 o el T.‘.»*u.:‘_, //
/z‘,;zmi‘»;,»;-w WL - 4 e
- P v e
/;//-
ey . 5 VRN
ne tay by, ACC

At Adjmoit Cenerat

CNCLASSTRLL D W oy

oot b INCLOSURLES CO?‘@FCDENT'AL
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GPOP-QT(25 Nov 66) 3d Ind (U)
SUBJECT: Operational Report-Lessons Lasrned for the Period Ending
// 31 October 1966 (RCS CSFOB-65), HQ 149th MI Gp

HQ, US ARMY, PACIFIC, APO San Prancisco 96558 2 4 MAR 1967

TO: Assistant Chief of Staff for Porce Develcpment, Department of the
Army, Washington, D. C. 20310

This headquarters concurs in the basic report as indorsed.

FOR THE COMMANDER IN CHIEF: 5

2—¥ncl
. ROBERT I, B
’ Lt Col, Agc
Asst AG
pholA D PRNCT A LR RD SR
*TTN PROV CLASSTRIED
Wi uF T S)

— v
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