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CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTERS, 11Td AVIATION BATTALION (CONBAT)
\PO SAN FRAICISCO 96289
"EXEMPLA PROPONERE™
AVBACA-AC 13 February 1970
SUBJICT: Operational ieport-lLessons Learned of the 11th Aviation Bat-

talion (Combat), for Quarterly Period Inding 31 January 1970,
RCS CSFOR-65 (RR) (U)

SEZ DISTRIBUTION

1. (C) Operations: Significant Activities,

a, (U) lission, There were no mission changes.

b. (U) Organization.

(1) During this reporting period there were no changes to the organ-
ization of the 11th Aviation Battalion (Conbat),

(2) An organizational chart depicting the composition of the 11th
Aviation Battalion (Combat) may be found at Inclosure 1.

c. (U) Command and Staff.

(1) Significant changes in the 11th Aviation Battalion (Combat) com-
mand and staff structure during this reporting period are:

Staff

(a) On 12 December 1969, Captain James E., Tomlin, IN, 459-62-8104,
replaced rajor John W, Johnson, IN, 253-52-0048, as Battalion Si,

(b) On 2 January 1970, liajor Earl L, iialchow, IN, 338-26-1528,
replaced Major Roby 11. Mauk, SC, 408-62-9305, as Battalion S3.

(¢) On 12 January 1970, iajor Stanley Minkinow, IN, 215-38-7953,
replaced ifajor Lanny Standridge, IN, 409-54-4467, as Battalion Executive
Officer,

.Fo S A DOWNGRADED AT 3 YEAR INTERVALS;
AL DECLASSIFIED AFTER 12 YEARS.

Inclosure CUNHDEN“AL 00D DIR 5200.10
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CONFIDENTIAL

AVBACA-AC 13 February 1970
SUBJECT: ORLL for Period Ending 31 Jamuary 1970, RCS CSFOR-65 (R2) (U)

Unit_Commanders

(d) On 19 December 1969, Major Robert L, Braddock Jr., IN,
247549282, assumed cormand of the 213th Aviation Company (Assault Sup-
port ilelicopter) from iiajor John E, Carroll, IN, 207-26-1414,

(e) On 27 December 1969, Major John V. Owens, FA, 111-28-0845,
assumed command of the 205th Aviation Company (Assault Support Heliocop-
ter) from liajor Lawrence B, Hoeller, IN, S5ki-40-1910,

(f) On 2 Jamary 1970, Major Thomas A, Kmudtzon, IN, 533-34-0568,
assumed command of the 128th Aviation Company (Assault Helicopter) from
Major William H. Luther, IN, 399-28-0456,

(g) On 20 January 1970, Captain Arthur W, Kelsey Jr,, IN,
176-32-6596, assumed command of Headquarters and Headquarters Company,
11th Aviation Battalion (Combat) from Captain John L, Calvert, TC,
427-86-573,

(h) On 23 January 1970, llajor Evangelos Dantes, D!, 129-28-0798,
assumed command of the 173d Aviation Company (Assault Helicopter)
from Major iichard J, Durtnett, IN, 218-26-7285,

(2) Considerable turbulence in key persomnel assignments resulted
from changes in five command and two staff positions within a 35 day
period, DBattalion staff vacancies were filled utilicing experienced
personnel from subordinate units thus reducing the experience level
availeble to the new unit commanders. A recent command policy change,
concerning length of command tours, will preclude recurrence of this
situation,

(3) The current command and staff structure is reflected at Inclo-
sure 2,

d. (U) Unit strengths (as of 31 Jamuary 1970).

CONFIDENTIAL
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AVBACA-AC

SUBJECT
(1)

Military,

UNIT

HHC

432d Mod Dot

128th Avn Co (/islt Hel)

1?73d Avn Co (Aslt Hel)

759th Med Det

CONFIDENTIAL

13 February 1970
i ORLL for Period Ending 31 January 1970, RCS CSFOR-65 (R2) (U)

205th Aivn Co (islt Spt Hel) 15 10

213th Avn Co (Aslt Spt Hel) 15 11

TOTAL 11th Avn Bn (Cbt)

(2)

Civilian,

UNIT

HHC

432d Med Det

128th ivn Co (Aslt Hel)
173d Avn Co (Aslt Hel)

759th Med Det

205th Avn Co (Aslt Spt Hel)
213th Avn Co (i\slt Spt Hel)

TOTAL

{ith Avn Bn (Cbt)

OFF WO EM TOTAL
AUTH PFD AUTH PFD AUTH PFD  4UTH PFD
19 15 3 9 85 178 107 202
1 1 0o o0 7 7 8 8
19 17 51 43 218 183 288 243
19 19 51 41 218 153 288 213
1 1 0 o0 7 5 8 6
26 19 227 164 268 193
2618 227 184 268 213
89 74+ 157 130 989 874 1235 1078
DG v i N.T'L  TECH REP
AUTH PFD  4UTH PFD  AUTH PFD  AUTH PFD
0 0 10 10 0 0 0 0
0 0 1 1 0 0 0 o0
0 0 10 8 0 0 0 0
0 o0 9 9 0o 0 0 o0
0 0 1 1 0 0 0 0
0 0 8 8 0 0 1 1
09 2 8 o9 i3
0 0 U8 us 0 0 2 2
CONFIDENTIAL
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CONFIDENTIAL

AVBACA-AC 13 February 1970
SUBJECT: ORLL for Period Ending 31 Jamuary 1970, RCS CSFOR-65 (R2) (U)

o. (U) Aircraft Status. See [nclosure 3.

f. (U) Operational Results, See Inclosure &4,

g (U) Bmployment, The 11th Aviation Battalion (Combat) was engaged
in daily support o¥ tactical operations during the quarter. Contimous
training of new porsonnel was accomplished concurrently with the conduct
of normal combat operations,

he (J) Pecrsonnel, Morale, Discipline and Information,

(1) Personnel Rocords, An average of 1141 records wore maintainod
during the period, Processing totals wore as follows: .

In Processed Out Procossed
OfTinor 29 3%
Warrant Officor 37 L7
Enlistod Men 23t 240
Total 297 323

(2) Awards and Docorations, The following awards and decorations
were processed this period:

Submitted Award Received

0 Silver Star 1
1 Legion of Merit 0
9 Distinguished Flying Cross 17

6 Soldier's Medal

0 Bronze Star "V"
15 AMr Hedal “V¥ 33
L Army Commendation Medal "V* u
90 Bronze Star 62
2219 Alr Medal 1918
265 Army Commendation Medal 145
b Purple Heart . b

CONFIDENTIAL

4



CONFIDENTIAL

AVBACA-AC 13 February 1970
SUBJECT: ORLL for Period Dnding 31 Jamuary 1970, RCS CSFOR-65 (R2) (U)

1. (C) Intelligence and Security.

(1) Throughout this period weekly intelligence briefings were pre-
sented to the Battalion Commander and staff, In addition, periodic intel-
ligence briefings were presented to subordinate units, Intelligence infor-
nation was gathered from II Field Force, 1st Cavalry Division (Airmobile),
1st Infantry Division, 25th Infantry Division, 1st Aviation Brigade, 12th
Aviation Group (Combat) and the 23d Artillery Group. These sources pro-
vided intelligonce coverage for the entire 11th Aviation Battalion (Com-
bat) area of operations,

(2) The 12th Aviation Group (Combat) program to provide current
intelligence information to all Group aviators, for operation and mission
planning, was implomontod by the 11th Aviation 3attalion (Combat) on 13
December 1969, Enomy information rosulting from Infrarod, “Sniffer* and
other intolligonco reports, is updated at 24 hour intorvals, This infor-
mation, receivod by tho 11th Aviation Battalion (Combat) and passed by
daily courier to tho companios, is postod on the units situation maps
for easy pilot reference, Data is kept posted for 72 hours and removed,

(3) Security., Previously established security measures for the
defense of Battalion aviation assets were improved throughout this period.
Significant improvements includes

(a) The addition of 1f-72 LAW anti-tank weapons along the bunker line,

(b) Utilizing sector guards to conduct daily patrols outside the
P Loi perimeter,

(c) Repositioning claymore mines and trip flares nightly.
(d) Random emplacement and operation of portable maintenance lights

" (FSN:  6320-877-9172) along the unlighted portion of the aircraft parking
area,

Jo (C) Plans, Operations and Training.

(1) Plans, All 11th Aviation Battalion (Combat) OPLANS remained in
offect,

(2) oOperations.
(a) The 11th Aviation Battalion (Combat) supportod the following

major tactical unitss II Fleld Force, III ARVN Corps, ist Infantry Divi-
sion, 5th ARVN Division, 1st Australian Task Force, Royal Thai Army

CONFIDENTIAL
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CONFIDENTIAL

AVBACA-AC 13 February 1970
SUBJECT: ORLL for Period Ending 31 Jamary 1970, RCS CSFOR-65 (R2) (U)

Volunteer Force (RTAVF), Bien Hoa Tactical Area Command (BTAC), Capital
Military Assistance Command (CIIAC), Military Assistance Command Civil
Operations and Revolutionary Development Support (MACCORUS), 5th Special
Forces Group, 5 Signal Group, d Brigade 9th Infantry Division, 3d
Brigade 82d Airborne Division, 199th Light Infantry Brigade, and the
i1th Armored Cavalry Regiment.

(b) Operation Toan Thang (Complete Victory) Phase IV initiated on
1 November 1969, continued throughout this period. In support of the
operation the 11th Aviation Battalion transported 175,072 passengers and
46,239 tons of cargo while flying 77,299 sorties in 23,669 flying hours
(See Inclosure 4), lidssion results for this period are found at Inclo-
sure 4, Ammunition expenditures by type and amount are found at Inclo-
sure 50

(¢) Throughout this poriod airmobile combat assaults (Ci), tactical
extractions and direct combat support (DCS) missions were conducted daily
by the Battalion, Two battalion assaults, involving two assault heli-
copter companies, woro conducted during this period.

(@) The 11th Aviation Battalion (Combat) continued primary support
to the 1st Infantry Division throughout this period. A substantial
increase in support for the 5th ARVN Division was also experienced, The
Battalions two assault support helicopter companies continued to provide
general and direcct combat support to all major units in the III Corps
Tactical Zone,

(e) The 11th Aviation Battalion (Combat) was assigned 23 helibucket
missions (CH-47 "Chinooks" equipped with two 350 gallon buckets), Seven
of these missions, or 30 percent were canceled prior to the aircraft arriv-
ing on station, The remaining 16 missions were completed successfully.
A total of 121 sorties wore flown and resulted in 84,700 gallons of water
being dispensed on various type fires during this period. Helibucket
operations are discussed in paragraph 2 ¢ (2).

(3) Training,

() During this period 121 personnel (77 percent of those eligible)
completed Vietnam in-country training required by USARV Regulation 350-1,
Training conducted by the 1st Infantry Division Training Center at Di An
terminated on 19 January 1970, due to preparation for redeployment, Future
in-country training assistance will be provided by the 11th Armored Cav-
alry Regiment,

(b) The 11th Aviation Battalion (Combat) Pathfinder Detachment assisted

CONFIDENTIAL
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CONFIDENTIAL

AVBACA-AC 13 February 1970
SUBJECT: ORLL for Period Bnding 31 January 1970, RCS CSFOR=65 (R2) (U)

Battalion Mobile Training Teams (IITs) in conducting 18 classes for
infantry and artillery units, Instruction encompassed correct procedures
for rigging external loads, maintenance of rigging equipment, aircraft
capabilities, LZ/PZ requirements and proper aircraft utilization,

(¢) Additional impetus to provide ARVN training in proper utiliza-
tion of airmobile assets resulted in the 11th Aviation Battalion (Combat)
conducting 11 airmobile training classes for ARVl units,

(d) The Battalion received two allocations for the Jungle Environ-
ment Survival Training School (JEST) and at present, has three school-
trained escape and evasion officers.

(e) The 11th Aviation Battalion (Combat) experienced an overall
decrease in allocations for Army Aviation Refresher Training School
(AARTS ) courses. in increase of three allocations in the T-55-L~7 BEngine
Repairman Course and allocations to the AH-1G/UH-1C Airframe Repair and
the Enlisted Armament Repair Courses were provided, Twenty-two alloca-
tions were received for the following coursos:

COURSE NO ALLOCAT I0H.
Officer Armament Repair Course
Technical Inspector Course

Technical Supply Course

i
3
b
CH-47 Maintenance Supervisor Course b
CH-47 Airframe Repairman Course 3
T-55-1=7 Enzino Ropairman Course 5
T-55-1~11 Engine Rapairman Course 1
T-55=1~13 Engine Ropairman Course 1
AH-1G/UH=1C Airfremo Ropair Course 2
Enlistod Armamont Repair Course 1

(f) During this period the 11th Aviation Battalion (Combat) Pathfinder

Detachment, consisting of 14 porsennol, conducted a total of 38 parachute
training jumps to maintain combat proficiency.

CONFIDENTIAL
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AVBACA-AC 13 February 1970
SUBJECT: ORLL for Period Ehding 31 Jamuary 1970, RCS CSPOR-65 (R2) (U)

(g) During the period 1 - 31 Jamuary 1970, the 11ith Aviation Bat-
talion (Combats conducted a comprehensive ii~16 training program provid-
ing 883 personnel four hours of mechnical training and four hours of
range firing for familizrication and seroing,

(h) Individual aviator and unit night flight training was conducted
throughout this period. An instrument training program was initiated

which incorporates nonﬁroductivo to/from flight hours, Emphasis was
placed on upgrading pilot performance through effective training.

ke (C) Lonﬂtzo .

(1) During this period i{-16A1 rifles were issued to units of the
11th Aviation Battalion (Combat), At present the Battalion has 879
M-16A1 rifles on hand, 82 short of authorized total.

(2) A1l sizes of lomex Flight Suits are in short supply.

1, (C) Siamal. The Battalion continued to iuprove its communications
security program throughout the period. All battalion aircraft have been
retrofitted with ZYS/ZYR modifications. Classes in commnications security
and the NESTOR program were conducted for aviators, and unit COISEC and
avionics personnel,

m. (C) Maintenance.

(1) For all units of the 3attalion, the average aircraft density was
15 UH-1B/C, each operating an average of 65,7 flying hours per month, 46
UH-1D/H aircraft, obtaining an average 101,3 hours each and 32 CH-47A/C
aircraft averaging 70.3 hours per rionth (See Inclosure 6). Eight UH-1
alrcraft were turned-in, 14 replacements were received, The assault sup-
port helicopter companies turned-in throe CH-47? helicopters and received
fivo roplacemonts,

(2) Basod on MTOE authorization at the closc of the reporting period,
the 11th Aviation Battalion (Combat) was short one Ud-1B/C and four UH-1D/H
aircraft, Tho 213th Aviation Company (Assault Support Helicopter) oporated
with 14 CH-47C aircraft, one short due to a major accident during a pre-
vious quarter, and one due to full “C” conversion. The 205th Aviation
Company (Assault Support Helicopter) has assigned 18 CH-47s.

(3) A shortage of qualified Technical Inspectors MOS 67Wi0 for UH-1
and CH-47 aircraft contimued to present a problem, With a combined total
of 17 authorized and only five assignod within the Battalion, the work -
of the Technical Inspector was placed increasingly upon the On-The-Job

CONFIDENTIAL
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AVBACA-AC 13 February 1970
SUBJECT: ORLL for Period Ending 31 January 1970, RCS CSFOR-65 (R2) (U)

training personnel and maintenance supervisors, With the expected rota-
tional loss and predicted input of 67Wi0Os the problem will become more

critical during the next reporting period.

n. (U) Aviation Safety. Une major accident, three incidents, six
forced landings, and 24 precautionary landing s resulted in a cumlative
accident rate of 4,2 per 100,000 flying hours, This is a reduction of
20.3 from the last period. The only major accident was caused by material
failure. One incident was caused by material f-ilure, two were attributed
to pilot error. Material failure was the mrjor contributing factor in
all forced and procautionary landings.

Q. (U) fbdic&l.

(1) The 1ith Aviation Battalion (Combat) Dispensary provided support
for a pationt population of over 3,150 porsonnel throughout the period.
This support includod tho 3d Brigade 82d Airborne Division, when thoir med-
ical freilitios closed throeo weoks prior to rodoploymont, and the 1st
Aviation Battalion, due to non-availability of a qualified flight surgeon,
Medical troatment was provided for 1,739 military porsonnel at the Bat-
talion’s medical facility, In addition, 556 Vietnanose civilians wore
troatod although the Battalion dous not participatc in a MEUCAP progran.

(2) One case of malaria was roportod during this poriod. There were
no incidents of scrious disecaso, Three injuries were incurrod from
hostilc fire and no doaths occured among Battalion personnel.

(3) The Battalion Flight Surgeon performed 148 flight physicals
resulting in a saving of 2,500 man-hours which would have boen exponded
transpniting avintion porsonnel to Long Binh for flight physicals.

p. (J) Religious and Porsonal Services. Inclosuro 7 roflects a sum-
mary of roligious activities during this poriod.

q. (U) Civic Actions.

(1) The 11th Aviation Battalion (Combat) supgorted three civilian
institutas within the Binh Duong Province during this quarter.

() The 128th Aviation Company (Assault helicopter) anc Headquarters
and Headquarters Company, 11th Jdviation Battalion (Combat) supported the
Lai Thieu Deaf lfutes by donating educational materials (text books, paper,
cglored pencils, crayons, chalk), sewing materials, and a limited amount
of money.

CONFIDENTIAL
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AVBACA-AC 13 February 1970
SUBJECT: ORLL for Period Ending 31 January 1970, RCS CSFOR-65 (R2) (U)

(b) The 205th and 213th Aviation Companies (Assault Support Heli-
copter) continued their support of St, Joseph's Leprosarium near Ben Son,
by supplementing the diesel fuel supply for their generators. The
leprosarium is attempting a self-support industrial program by manufac-
turing bricks, tile, and textiles,

(¢) The 173d Aviation Company (Ass~ult Helicopter) continued its sup-
port of the Lai Khe Elumuntary School,

(2) Significant progress has boen mado toward ultimate turnover of
solf-holp projocts to Vietnamose agencios. A Donor Doposit Fund was ostab-
lished to provide financial assistanco to various Vietnamose civic action
prograns. While no important intelligence data has been gathcrod as a
rosult of civic action, the 11th Aviation Battalion (Combat) is contimuing
offort in this direction,

2, (C) ssons loarnod: Commandor®s Obsorvations, Evaluations, and
commendations.

a. (U) Personnel. lNone,
b, (U) Intelligonce. iHone.

c. (C) Oporations.
(1) (C) Nighthawk ations,

(a) OSSERVATION: MNighthawk oper~-tions are extromely offective in the
III Corps Tactical Zone. During the first 60 days, 51 confirmod enomy
KIAs rosulted from 11th Aviation Battalion (Comb"t.s Mighthawk aircraft
opcrations,

(h) EVALUATION:s Tho Mighthawk aircraft is oquipped with a M-134
automatic gun, an AN/VSS-3 Xoon 1ight and a night observation device (NOD)-
which utilizos available 1ight, (Soo Figurc 1-1)%¥ The Jighthawk aircraft is
normally accompanicd by a UH-1D/H chase aircraft which acts as a voctor
ard oscue ship., The Jighthawk aireraft flys blackod-out at an altitudo
of 1:20-600 feat AGL and utilizes its AN/VSS-3 Xoon infrared capability to
aumment the night observution device., As a targot is detected by the NOD,
thee 1ight operator switches to white light and illuminates the target
arca, The chase ship verifies the targot exact location and socures
nccessary clearances, Upon receipt of cloarance to fire, the door gunner
engages the target with the 1~134 automatic gun. The Mighthawk denies

the enemy unrestricted movement in its arva of oporations during periods
of darkness,
*Fig 1-1 wd HQ, DA (Illegible)

CONFIDENTIAL
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AVBACA-AC _ 13 February 1970
SUBJECT: ORLL for Period Inding 31 January 1970, RCS CSFOR-65 (R2) (U)

(¢c) RICUZ.DATION: That ono aircraft per assault helicoptor com-
pany bo equippod with thc Nighthawk systom,

(d) COL.\iD ACTION: Rofinoment nd reviow of opcrational procoduros
is continuous to insuro optimum omploymont and utilization of tho iilght-

hawk system,
(2) (C) Holibuckot Oporations.

(a) OBSERVATIO:l: The operational effectiveness of helibuckets was
severely limitod due to lack of repair parts.

(b) EVALUATION:

1 The 11th Aviation Battalion (Combat) has daily mission commitmonts
to provide helibucket support for the Saigon-Bien Hoa Fire Brigade to
assist in extinguishing fires, This nission was severely hampered due
to lack of repair parts for the three helibuckets maintained by the Bat-
talion.

2 Helibuckets consist of two 350 gallon recepticals fastened to an
X-frame mount, (See Figure 2-1)F The helibuckets are carried as an
external load by a CH-E; Chinook helicopter and arc filled by immersing
into any water source with a depth of at least six feot, A “Trap-Door"
type device is utilized to release water over the target area1 The door
can be hydraulically or electrically operated, Age and usage®’ requires
that extensive maintenance be performed to maintain at least one set of
operational helibuckets, This maintenance is performod at the unit level,
No direct support maintenance is available. 8

3 There are no published technical manuals governing either operation
or maintenance of the helibuckets. Repalr parts are not available
through normmal resupply channels.,

L All maintenance has boen conducted on a trial and crror basis and
limitod replacement parts have been acquirod through canniblaization of one
non-ropairable holibucket or local fabrication.

(¢) RECOMILIDATIONS:

1 That helibuckets be adopted and issued to CH-47 units as required,

ORLL for Period Ending 31 Jamuary 1969, Headquarters, 11th Aviation
Battalion (Combat), 13 February 1969, paragraph 1 § (2) (¢) 2.

*Fig 2-1 wd HQ, DA (Illegible)

CONFIDENTIAL
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AVBACA-AC 17 February 1970
SUBJECT: ORLL for Period Ending 31 January 1970, RCS CSFOR-65 (R2) (U)

2 That technical manuals be established governing operation and
maintenance of helibuckets,

3 That a repair parts PLL be established.
(d) COMIAND ACTIOCNS:

1 Repair parts are locally fabricated to maintain a limited
degree of operitional effectiveness.

2 Inquiries made to higher headquarters concerning status of repair
parts have roceived negative rasults.

3 Requests for assistance have becn submitted thru channels,

(3) Evaluation of procedures for releasing extornal loads (CH=47).

(a) OBSERVATION: A major aircraft accidont occurrod whon a CH-U7A,
carrying an axternal load, axporionced an ongine failuro on short {inal
and was unable to quickly jottison the load, The aircraft hit the ground
with a high rate of descont, causing the rotor to flox down and hit the
fuselage, resulting in major structural damazo,

(b) EVALUATION:

1 Rolcasc of the load was attemptod by means of the cargo reloase but-
ton on tho flight engincer's winch/hoist control grip. This mothod of ro-
leaso does not opon tho hook to its fullest oxtent, Since tho aircraft had
forward spood, tho load created friction botwoaon the hook and the nylon
donut and caused the load to be slow in falling from tho hook,

2 The manual mothod of cargo roloaso, utiliging the D-handle, was not
attompted, This is the only method of reloase which opons the hook to its
fullost extent. The D-handle manual release is located on top of tho hook
forward of tho sway boam on which tho carygo hook rideos., The normal position
of tho crow momber monitoring tho load is to tho roar of the cargo hatch.

In this position the crow mombor is not ablo to roach the D-handleo, with-
out ro-positioning himsolf,

3 TH 55-1520-209-10 lists tho clectro-pneumatic cargo rcleaso as an
onrgeney roleaso when in faet it is an altornate .iothod and not meant to
b: used in all emergsney situations.

4 Procedures for normal roloasc of oxtornal loads aro not standard
throughout RVii. In some cases load reloaso is accomplished by the pilots
and in others by a crew mombor who is monitoring the lozd in tho rear of
the aireraft. Procedures for emorgency raoaloaso, and knowledge of methods
avalilable also vary in each unit.

CONFIDENTIAL
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AVBACA-AC 13 February 1970
SUBJ'CT: ORLL for Period Ihding 31 Jamuary 1970, RCS CSFUR-65 (R2) (U)

(¢) RECOILDATIV.IS:

1 That crews be educated in various methods of releasing external
loads and the functioning of the cargo hook during each method of release.

2 That an engineering study be conducted to redesign the cargo hook
to open completely during all methods of release.

3 That the placement of tho D-handle (manual rolease) be changed to
mako it more accossible to tho crow membur monitoring the load.

4 That Tii 55-1520-209-10 be rovisod to change the nomonclature of the
electro-pneumatic cargo reloaso on the overhead panel from emorgency cargo
reloasce to altemate cargo ruloase.

(d) COrd. D ACTIONS:

1 The 11th /viation Battalion (Combat) econductod a scminar at which
roprosontitives of all CH-47 units in tho 12th Aviation Group (Combat) and
a mombor of the 228th Aviation Battalion, ist Cavalry Division, wore pre-
sent. Mothods of roleasing extomals loads wore discussed in dotail and a
domonstration of the diffcrent rolease mochanisms was conductod. The afore-
mentioned rocommendations arc tho results of that sominar and are being
submitted thru channels.

2 A training program within tho Ba‘talion was conducted to insure
crews were aware of the different methods of cargo release avallable to
them and the functioning of the hook during each methcd of release.

d, (C) Organigation.

(1) Jecessity for a Supply Technician Within Aviation Companies.

(a) OBSERVAIIUIs Present ITUEs do not provide for supply technicians
at company level.

(b) EVALUATIUJ: At present the position of property book officer is
filled by a rated aviator as an additional duty. This procedure does not
provide the unit commander with the experience rcquired to manage an
efficiont unit supply. Proper supply management is a full time task and
is essential for accomplishment of the units mission. Units are not
receiving expericnced .COs holding a military occupational skill designation
within the supply career field. Consequently, unit supply activities re-
quire constant added supervision from the aviator/property book officor
his unit commander.
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CONFIDENTIAL

AVBACA-AC 13 February 1970
SUSJECT+ ORLL for Period Bnding 31 January 1970, RCS CSFOR-65 (R2) (U)

(¢) R3COMMENDATION: That a Warrant Officer Supply Technician be
authorized at company level.

(d) COMIND ACTIONS:

1 This headquarters instituted a prograr of close coordination and
supervision of subordinate units, However, the inexperience at the com-
pany level make this corrective action inadequate.

2 A proper .[TOE change will be submitted after the moratorium for
HIOE changes is lifted,

(2) Necessity for Security Forces.

(a) OBSERVATIGN: The operational effectiveness of the 11th Aviation
Battalion (Combat) is severely hampered b, daily security requirements for
Pm loi Base Camp,

(b) EVALUATION:

1 The 11th Aviation Battalion (Combat) is presently tasked with the
responsibility of manning the Eagle Foot Sector (13§ meters) of the Pl
Loi perimeter. Responsibilities include; the maintenance and manning of
13 bunkers and ono observation tower, secondary defensive positions and
ammnition distribution points and the implacement of all mines, barbed/
concortina wire, faugasse, husch and trip flares,

To accomplish this the Battalion has organized a socurity platoon
of 61 porsonnel from assignod assots, It is composod of clerks, mochanics,
drivers and other MOSs or._anic to tho Battalion,

3 As tho Battalion receives roplacomont personnel they aro initially
assigned to tho Security Platoon for & poriod of four to six weoks, Those
personnel are then reassigned to subordinato units of the Battalion as
additional roplacoments arc roceived.

4 By assigning pecrsonnel in this mannor, tho Battalion is able to
maintain the baso defonse comudtmont and accomplish the various in-country
training roquiremonts for replacoment personnel., This relieves subordinato
units of the daily roquircmont to provide personncel for porimot.r guard duty,

5 Although this solution has sovoral advantagos, the utilization of
personnol in tho sccurity platoon deprivos subordinato units of the sor-
vices of specialized personnel thereby reducing operational effectiveness,

CONFIDENTIAL
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CONFIDENTIAL

AVBACA-AC 13 February 1970
SUBJECT: ORLL for Period Ending 31 Jamuary 19?0, RCS CSFOR-65 (R2) (U)

6 Security requirements are critical at this time due to the absence
of major combat units at Plm Loi Base Camp,

(c) RECUMIENDATION: That the 11th Aviation Battalion (Combat) be
provided a security force to accomplish the required security requirements,

(d) COIMAD ACTIONS:

1 The 11th Aviation Battalion (Combat) requested MTOE augmentation
on 8 June 1969, This request was returned from 1st Aviation Brigade with-
out action due to a similar requost for augmentation processed by that
headquarters on 29 January 1969, On 13 Jamuary 1970, the augmentation
request submittod on 29 January 1969, was returned without action.

2 A request for MTOE change is being prepared for submission.

o, (U) ZL‘MQ tlone,
£. (U) Logistios. ilone.
g (U) Commnications. one.

he (C) dateriel.
The Automatic Gun, Z,&, M-13 in the Door liounted tonfiguration,

(a) OBSERVATIOH: The M=-13% Automstic Gun is a highly effective
assault weapon when employed from a uli-rigid mount in the cargo com-
partment of a UH-1 helicopter (See Figure 3-1))

(b) EVALUATION:

1 The M-1 automatic gun is an authorized, integral component of the
iighthavk weapons system. There are three distinct advantages in utilising
the semi-rigid doorway mounted weapons system:

& Allows the gun to be controlled and fired in a direct fire role by
the aircraft door gunner.

b Allows the gunner a maximum time for target engagement even as the
aircraft turns away from the target by providing up to 160° 1ateral tranverse

from 10° to 170° outboard.

¢ Provides access for eliminations of malfunctions or stoppages that
might occur,

*Fig 3-1 wd HQ, DA (Illegible)
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CONFIDENTIAL

AVBACA-AC 13 February 1970
SUBJECTt+ ORLL for Period Ending 31 January 1970, ACS CSFOR-65 (R2) (V)

2 Power is supplied directly to the drive motor ard feeder delinking
assemblies from the 28 volt DC non-essential bus. Firing control is pro-
vided by two trigger switches attached t~ the control handles at the rear
of the gun mount ond is monitored by & two position ON-OFF switch, This
simplified power supply system eliminatos the need for a complex XM-21
control box assembly,

(e) RECOMISDATION: That all Nighthawk and UH-1B/C aircraft be equippod
with this weapons systems,

(d) COMIAND ACTICis None,
1, (U) Other. None,

WLy
7 Incl m W, FLINT
1, Organicational Chart LTC, CE
2 Commnd—and—S5baffStructure— Comnanding

3. Aldrcraft Status

L4, Operational/ilission Results
5, Amwunition Ixpended

6. Aircraft liaintenanco Statistical Summary

Incls 2 and 7 wd HQ, DA

DISTRIBUTION:

5 coples to CO, 12th Aviation Group (Combat )

2 coples to CG, 1st Aviation 3rigade

3 coplos to CG, USARV

coples to CG, CIMNCUSARPAC

copy to CO, 14Sth Aviation Battalion (Combat)
copy to CO, 210th Aviation Dattalion (Combat)
copy to CO, 222d .viation Dattalion (Combat)
copy to CO, 269th Aviation Battalion (Combat)
copy to CO, 3d Sqdn, 17th Air Cav

e = A N
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AVBACA-5C (13 reb 70) 18t Ind

SUBJECT: (perational Report - Lessons Learned of 11th Aviation Battalion
(Cambat) for jeriod Unding 31 January 1970, #CS CSFU «65 (R2) (U)

DA, HQ, 12th ivn Gp (Cbt), APO 96206 24 Feb 70

TO: Coumanding General, 11 ield Force Victnam, APO 96206

1, (U) In accordance with USA.V Heg 525-15, subject .r;oport, is forwarded,

2, (U) neference narazraph 1k(2). A Group study is in progress at this
time to determine the shortage of Namex,

3. (U) :leference nara rarh 2¢(2). This Hy has received no such request
to date, Coordination has been uiade vithi the 11th Avn Bn for resolution

of this :roblem,
%M ;

Major, Inf#ntry
Adjutant

FOll THE CORBIANDENR:
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AVFBC-RE-H (13 Feb 70) 2nd Ind
SUBJECTs Operational Report - Lessons learned of the 11th Aviaiion Battalion
(Combat) for Period Ending 31 January 1970, RCS CSFOR-65 (R2)(U)

DA, HQ II FFORCEV, APO San Francisco 96266 G T

THRUs Commanding General, 1st Aviation Brigade, AITNs 4aVBa-C, APO 96307
Commanding General, US Army Vietnam, ATTNs aVHGC(DST), APO 96375
Commander-In-Chief, US Army Pacific, ATTN: GPOP-DT, APO 96558

TOs Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310

This headquarters has reviewed and concurs with the Operational Report -
Lessons learned of the 11th Combat Aviation Battalion for the period ending
31 January 1970, as indorsed, with the following comments Reference para-
graph 2d(2), basic correspondence. The unit is being advised through
comand channels against creation of provisional units for defensive
purposes and requested to review the impact of thelr present security
requirement with the installation coordinator at Phu Ioi.

FOR THE COMMANDER:

o v ReRa

W. L. BOSHANS
CPT, AGC . —
Asst. AG
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AVBAGC=0 (13 Feb ?70) 3d Ind
SUBJECTs Operational Report-Lessons Learned of the llth Aviation Battalion
(Combat) for the Period knding 31 January 1970, RCS CSFOR-65 (R2)(U)

DA, HEADQUARTERS 1ST AVIATION BRIGADE, APO 9€384 16 MAR 1970
THRU: Commanding General, Urited States Army Vietnam, ATTN: AVHGC-DST,
APO 96375
Commander-in-Chief, United States Army Pacific, ATTN: GPOP=-DT,
APO 96558

T0: Assistant Chief of Staff for Force Develorment, Department of the
Army, Washington, D.C. 20310

1. This headquarters has reviewed and concurs with subject report as in-
dorsed,

2. The following comments are considered pertinent:

a. Paragraph 1k(2), page 8, states that all sizes of NOMEX flight
suits are in short supply. This headquarters has determined that there
are only sufficient quantities of NOMEX flight suits for 2 sets per crew
member, Subordinate units are being advised to stress close coordination
between supply personnel at company and battalion level to alleviate the
size problem., Recent approval has been obtained to issue four sets of
NOMEX flight suits to each aircrew member, When available, additional
NOMEX flight suits will be issued to all Brigade units.

. be Paragraph 1m(3), page 8, addresses the problem of the shortage of
Technical Inspectors, USARV percentage of fill is 627, 12th Avietion
Group (Combat) is 66.7f of fill. This headquarters is advising subordinate
units to redistribute Technical Inspector assets to achieve a fair share
in each battalion and company.

c. Paragraph 2c(1l), page 12, recommends that one Nighthawk system be
authorized per Assault Helicopter Company. Although the present availabil-
ity of the Nighthawk system is limited, its combat proven effectiveness
is most significant in view of the intensive efforts being made to develop
effective night observation devices and weapons systems. This headquarters
recommends that two Nighthawk systems be authorized per Assault Helicopter
Company at such time as the system became available in sufficient quanti-
ties to support such a basis of issue,

d. Paragraph 2c(2), page 12, adiresses the problem of maintaining
helibuckets used by CH-47's to fight fires. This headquarters concurs
with the recommendations and will request through USARV that action be
taken at DA level to provide spare mrts and technical manuals for the
helibucket system.
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o 16 MAR 1970

SUSJECTs Opsratienal Repert-Lessons Learned of the llth Aviation Battalion
(Combat) for the Period Ending 31 January 1970, RCS C3FOR-65 (k2) (U)

e. Paragraph 2d(1), pages 15 and 16, recommends thit aviation companies
be authorised a nonrated Warrant Officer Supply Technician. This problem
has been addressed in the past. A recomnendation was sent through channels
to Assistant Chief of Staff for Force Develoment. The request was not
favorably considered.

f. Paragraph 2h(c), pase 19, recommends that all Nighthawk and UH-1B/C
aircraft be equipped with the M-13% automatic gun in the door mount position.
The advantages of the M-134 are recognized. However, for safety reasons the
M-13% is not favorably considered for use on all UH-1B/C gunships. Addi-
tionally, the door gun ammunition requirements of the M=13 would preclude
an adequate ammunition load for other weapons systems on the aircraft,

Those Nighthawk systems that do not have the M-134 are equipped with the
+50 oal machinegun for missions that are likely to encounter heavy targets
such as sampans,

g+ Reference:s 2d Ind, HQ II FFORCEV. Concur with comment on provisional
wnits. This headquarters is advising all subordinate units that the organi-
sation of a provisiomal security detachment is not authorized,

FOR THE COMMANDER:
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CONFIDENTIAL

AVHGC-DST (13 Feb 70) 4th Ind
SUBJECTt Operational Report-lessons Learned of the 11th Aviation Battalion
(Combat) for Period Ending 31 January 1970, KCS CSFOR-65 (k2) (U)

Headquarters, Unlited States Army, Vietnam, APO San Francisco 96375 3()“AR‘Q73

TO+ Commander in Chief, United States Army, Pacific, ATIN» GPOP-DT,
AP0 96558

1, (U) This headquarters has reviewed the Operational Report-Lessons Learmed
for the quarterly perlod ending 31 January 1970 from Headquarters, 11th
Aviation Battalion (Combat) and concurs with the comments of indorsing
headquarters,

2. (C) Comments follows

a. (C) Reference item concerning "Night Hawk Operations", page 11,
paragraph 2¢(1), and paragraph 2c, 3d Indorsement, Concur with the
recommendation as one solution to the basis of issue for this type of
equipment, The Night Hawk provides USARV an interim capability for night
denial operations, Based upon the recommendatlons of tactical commanders
and an evaluation of the Night Hawk system by ACTIV, USARV has established
a BOI for 64 Night Hawk systems, To provide for flexibility of employment,
the BOI is to division, separate brigade, and aviation group level. Other
night denial systems, such as INFANT and FLIR, are being examined. A final
determination as to the optimum basis of issue for any of these items
must be deferred until all evaluations have been completed, No action by
higher headquarters is recommended.

b, (U) Reference item concerning "Helibucket Operations", page 12,
paragraph 2c(2), and paragraph 2d, 3d Indorsement: concur, Action will
be taken by this headquarters upon receipt of requirements from the 1st
Aviation Brigade,

c. (U) Reference item concerning "The Release of External Loads",
page 14, paragraph 20(3)& concur, CH-47 external load operating procedures
will be an agenda item at the USARV Quarterly Standardization Conference,

30 March 1970, It is recommended that the matter of system redesign be
addressed by AVSCOM,

d, (U) Reference item concerning "Necessity for a Supply Technician",
page 15, paragraph 2d(1), and paragraph 2e, 3d Indorsement: concur with
the 3d Indorsement. No action by higher headquarters is recommended.

DOWNGRADED AT 3 YEAR INTERVALS;
DECLASSIFIED AFTER 12 YEARS.
2 00D DIk 5200.10
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CONFIDENTIAL

AVHGC-DST (13 Feb 70) 4th Ind
SUBJECT: Operational Report-Lessons Learned of the 11th Aviation Battalion
(Combat) for Period Ending 31 January 1970, RCS CSFOR-65 (k2)(U)

e, (C) Reference item concerning "The M-134 in the door-mounted
Configuration", page 17, paragraph 2h, and paragraph 2f, 3d Indorsement:
nonconcur. All UH-1B/C aircraft should not be equipped with the door-
mounted M-134 gun system. The weapons systems presently installed on these
gunships are considered adequate, and the addition of the door-mounted
M-134 would not significantly increase the effectiveness of a gunship,

The door-mounted M-134 is authorized for all Night Hawk aircraft. No action
by higher headquarters is recommended.

FOR THE COMMANDER:

s..f/
,51%/ <z

(b KAuREAY 7

PI, AC
Cy furn: Assistant A: 1 zot Ganeral
ist Avn Bde
1ith Avn Bn

AR
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GPOP-DT (13 Feb 70) 5th Ind (U)

SUBJECT: Operational Report of Ly, Llth aviation Battalion (Combst) for
Period Ending 31 January 1970, RCS CSFOR-65 (R2) (U)

HQ, US Army, Pacific, APO San Francisco 96558 7 APR 1370

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C, 20310

This headquarters concurs in subject report as indorsed.

CPT, AGC
Asst AG

FOR THE COMMANDER IN CHIEF:

23



‘3ol 03 pesoddo se uotryezTuElao TeUuoToUNF 6328TJOU :TION »

68296 04
939Qq IepuTIyIed

68296 OdY . :
390 POW 93654 _ nag ‘vor mg | —
+ | WU £y1anoeg |
MAE ‘TOT Mg KAY ‘ToT Tmg | max ‘eqy v HAY *ToT ™ag
68296 0Od7 68296 0dY 68296 OdY 68296 0dv AN °Io7 nqq
(19 3dg 31sY) (TeH 3dg 3Tsv) (TeH 318v) (T°H 318Y) 68296 oOdv
03 uAv QI T2 ©) uAv 43502 0J uAy pCLT 00 uay Y3gzy ©) BH ¥ OH
T I 1 3
HAY ‘toT ™4
68296 oOdv

Iq0) ug uAY Y31}
[

0461 XY P 1€ 4O SY
W"ED TYNOILVZINYOMO
(1v8¥00) PFOTTIlvYE NOIIVIAY RITT

Inclosure 1



41 8T 2 | &1 | 22 | 8 /] 29 | 20 ) (390) wg uay 93Ty
4 0 € OH NE
41 91 0 2 ] (TeH 3ds 3Tsv) 00 uay QT2
81 9t ) 2 | (TeH 1ds 31sY) 0 uav Y3502
6 4 8 1€ (TeH 3T8Y) ©0 uay BLT
8 €1 L 1€ (TSH 3TSY) ©0 uay qageg

g24~H0 | wiN-BED Hi-80 | a1-B0 | Ot1-HN} 4I-Hn
@™E NO Bl aNg N Blov | @y ro fH1nY IIND

24HD 1-H0 ¥9-HO

0461 MYANYL T€ JO SY
SNIVIS IINNIY
(1vEHOO) NOTIVIIVE NOILVIAV HITT

Inclosure 3

Q5



11TH AVIATIUN B.TT.LION (COMB.T)
OPER.TIONAL/MISSION RESULTS
FOR THE PERIOD 1 NOVE-BER 1969 THROUGH 31 J.i*lU.RY 1970

&, Operational Results:

SORTIES TROOPS Ci\RGO HOURS
UNIT FLOWN LIFTED TONS LIFTED FLOWN
128th Avn Co (Aslt Hel) 23,521 48,726 15 8,222
174 Avn Co (islt Hel) 27,832 52,335 35 8,101
205th Avn Co (islt Spt Hel) | 11,723 29,579 21,266 3,470
213th Avn Co (Aslt Spt Hel) | 13,149 43,108 24,917 3,401
BN HQ - 1,07 1,324 6 k75
11th Avn Bn (Cbt) 77,299 175,072 46,239 23,669
b, Mssion Results:
. IRCRAFT ENE(Y|STRUCTURES | S:MP/iNS
UNIT CBT DAM CBT LOSS| KLi {DAM DBST | DAM D OVERIES
128th \vn Co (Aslt Hel) 3 0 {25 |0 o0 0 0
173 Avn Co (Aslt Hel) 4 0 0 (o0 0 0 0 0
205th Avn Co (Aslt Spt Hel) | © 0 0 |0 ojlo o 56
213th Avn Co (Aslt Spt Hel) | 1 0 0o |0 0 0 0 50
BN 4Q 0 o {51 {0 0| 0 0 0
1ith ivn Bn (Cbt) 8 ol 72 }o ol o0 0 106
|
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11TH AVL.TION B.TT..LION (COiB.T)

SIGUNITION SXPE DED -
FUOR THE PERICD 1 WOVE.BIR 1969 TLROUGH 31 J.AkU..RY 1970

128th JAvn Co (islt Hol) 235,875 8,530 5,338
173d ivn Co (\slt Hel) 797,710 2,223 3,955
205th :ivn Co (islt Spt Hel) 2,800 0 0
213th ivn Co (iAslt Spt Hol) 6,500 0 0
BN HQ 15,500 0 0
1ith Avn Bn (Cbt) 1,058,385 10,753 9,293

—
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11TH .\VI..TION BiTT.LIO4 (COMB.T)

+JRCR.FT JWINTEN.ALICE ST TISTIC.L SUll..RY

FOR TiHE PERIOD 1 JOVEHBER 1969 THROUGH 31 J.iU..RY 1970

| TYPE AIRCRIFT NOV | DEC J.i TOTAL
HOURS FLOWN
UH-1B/C 1,022 918 1,018 2,958
UH-1D 2,264 2,525 2,854 7,643
UH-1H 10873 10 89“ 1.957 5; 721*
CH-L7.\ 1,110 1,159 1,139 3,408
CH-47C 1,112 1,204 1,026 3, W2
.'AV.'s s v )

UH-1B/C 84l 73.5 87.7 81,9
UH~-1D 20,7 86.4 84,8 80,7
UH"’IH l 7609 p ??oo 7703 77.1
CH"u?l‘\ | 8“.0 0 85.6 &.u 8“.7

| ' HoRu(A)
UH-1D 248 | 13.3 14,8 17,6
UH-1H 2301 | 22.7 20,4 22,0
CH~47A 16,0 | 14,4 I 11,9 14,1
CH=l7C 10,2 11,8 LY 13,4

. . NoRS (4)
UH-1B/C 1,0 | 3,9 0.0 1.7
UH-1D 4,5 . 0.3 0.4 1.7
UH-1H 0.0 | 0.3 2.3 0.9
CH-Ls74 0.0 ; 0.0 3.7 1,2
CH-47C 7.8 | 1.3 0.9 3.3

[

i | .
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