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THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
U.S.C., SECTIONS 793 AND 794. THE TRANSMISSION OR THE REVELATION OF
ITS CONTENTS IN ANY MANNER TO N UNAUTHORIZED PERSON IS PROHIBITED BY
LAW.

NOTICE: When government or other drawings, specifications or other
data are used for any purpose other than in connection with a defi-
nitely related government procurement operation, the U.S. Government
thereby incurs no responsibility, nor any obligation whatsoever; and
the fact that the Government may have formulated, furnished, or in any
way supplied the said drawings, specifications, or other data is not
to be regarded by implication or otherwise as in any manner licensing
the holder or any othef person or corporation, or conveying any rights
or permission to manufacture, use or sell any patented invention that
may in any way be related thereto.
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H&1DQJARTFRS 26TH GENEFRAL ,SUPPORT GROUP
APO 96308

AVCA DNG-A-SPO 13 February 1970

SUBJECT: Operational Report - Lessons Learned, Headquarters, 26th General
Support Group, Period Eding 31 January 1970, (RCS CSFOR-65 (R2)

eomwanding General

United States Arqr, Vietnam
AT7N: AVHGG-DST
APO 96375

Opeations:

I., (C) Significant Activities

a. Command: During the reporting period, this headquarters experienrod
a Loss of 12 officers due to reassi~gnent or rotation and a gain of 10 officers
fvor in-country and out-of-countrj sources, it is significant to mention
that a large number of the losses in officers was experienced in key pos-
itions. Significant officer chaagis are;

(1) On 12 November 1969, LTC Roger A, Doucette assumed corand
of the 39th Transportation Battalion from 1.10 John Goff who was returning
Lo cONUS.

(2) On 21 December 1969, LTC James H. Harris assumed Cornand of
the 2nd Maintenance Battalion from LTC Charles Orr who was returning to
CCHUS.

(3) On 21 December 1969, LTC Daniel H. Pride assumed command of
the 63rd Maintenance Battalion from LTC James H. Harris who assumed command
of the 2nd Maintenance Battalion.

(4) On 4 January 1970, COL Robert D. Worthen assumed cornmand of
the 26th GS Group from COL N. L. McCartney who transfered to 1st Log Coru and
to assume the position of Chief of Staff.

b. Personnel & Administration:

(1) Promotions: During the reporting period, there was an increasc
of 8 E-6 allocations, a decrease of 18 E-5 allocations and an increase of
75 E-4 allocations which improved moral as a whole among the enlisted mer,-
bers of the comand.

P oT UT DOWNGRADED AT 3 YEAR INTERVALS;
-7o 0) 3a DECLASSIIED AFTER 12 YEARS.
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(2) Replacement Personnel: There continues to be a problem in
fillinGl NCO vacancies within the command. Some NCO positions are being filled
b v, SP/5ts and in some instances, SP/4s. The TO&E change request submitted

on 16 October 1969 for the addition of the Class I platoon for the 148th
3 & S Company has not been received to date and, therefore, handica-ps this
beadquarters on mning this platbon as no authoriz- tion is aveilable to
requisition replacements.

c. Base Development:

(1) Durina the reporting period, all units within the 26th Group
implemented defense improvement projects in preparation for the upcoming
winter-spring offensive. Bunkers were improved, revetments were strengthened,
wire and barriers were improved and the use of fencing in front of each
binker was implemented. This was especially noticeable in 26th (roup's
Bravo Sector of the Phu Bai Combat 1ase.

(2) On 1 December 1969, the 63rd liaintenance Battalion was tasked
with additional portion of the base defense perimeter in the Quang Tri
C "bat Base. This additional portion of the perimeter brought to a total
b bunkers, 4 observation towers, 4 Sector CP's, 1 comnand bunker and a re-
qui~emont for 89 guards to be furnished by the command. This additional
defewse mission has affected the mission capability of the battalion
tremendously. Upon the departure of the US Marine Forces from Qaang Tri
CombAt Base, the 63rd alintenanco Battalion was chosed to man the vacant
buTkers on the perimeter.

d. Organization:

(1) Upon the departure of the Marines from Done Ha in November,
the 625th S & S Company was augmented with a Class I platoon for the purpose
ef assuming operational control of the Class I supply mission from the 3rd
Marine Division. The transfer of operational control and accountability
for the supplies was completed on 15 November l'99. Immediately upon co m-
plttion of the transfer, plans were inplemented to relocate the entire Class
I operation to tuang Tri where more adequate facilities and better security
prevailed. The movement of the supplies -nd equipment was completed on 22
December 1969. On 31 December 1969, the Class I operation opened f. self-
service condiment store at Quang Tri with 64 items available for customer units.

(2) On 15 November 1969, the 63rd Maintenance Battalion a ssumed
an additional mission of providing backup maintenance support of AN/PPS-5
Radar Sets from D/75th Maintenance Batt;lion of the 1/5 Mech. HMS, 63rd
Maintenance Battalion has requisitioned the necossary test equipmcnt to
support the mission.

(3) With the departure of the 3rd Marine Division from Dong Ha
in November of 1969, the 63rd Maintonance Batt-lion was given the additional
mission of clearing the Dong Ha. ramp of US Army Cargo. This mission has
been accomplished by the utilization of the 57th Transporta tion Company.
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(4) Just prior to the beginning of the reporting period, the 3/5th
Ctwalry moved from Camp Evans north to DonC Ha, thus rclievinf, the 178th
Maintenance Company in Camp Evans of its maintcnance supporting; role and
adding this additional mission to the 555th Maintennnce Comp-'ny in Don, Ha.
This additional mission was ovaIuated and found to be too large a burden on
the assets and capabilities of tho 555th Maintonancu C-mpany. In tddition,
the 178th Maintenance Company in Camp Evans was operating with more ca!p-
ability than the mission required. Therefore, on 10 December 1969, the 178th
anA 555th Maintenance Companies switched locations and assum~ed on anothers'
mission. This hns proven to be a beneficial move and has improved mission
pe rformance.

(5) On 20 December 1969, the Graves Registration Detachment from
the 148th S & S Company in Camp Evans was relocated to Phu Bai.

(6) Prior to the boein..ing of the reporting period, the 12th
0rdnance Detachment from 2nd Maintenance B-ttalion was temporarily -.ttachcd
-to the 555th tLMintenance Company in Dong Ha to assist in the backlog of
ordaance equipment The detachment was moved back to its parent unit on
21 December 69 after reducing the maintenance backlog.

(7) By the end of the reporting period, the 3/5 Cavalry had received
the first increment of 10 M551 Sheridans. The arrival of this equipmcnt
precioitcted a need for special tools, soecial tr:%i;i.i;, anO rcquisitioni.v-,
an ASL particular to the item. At the erd of th-, reporting period the ASL
for the M551 was at a 20% fill and some parts problems had already been
realized. This lack of repair parts is the only significant problem which
has developed to date.

(8) During the month of January, n aew Sealand Contract wrs ne'ot-
iated for resupply of Class I to Dong Ha. This was duo to the inadequecy
of the existing aeri-l resupply system. NOeh of the subsistance was ccn-
demnad at Da Nang Aerial Port because of the lack of sufficient aircraft
and unrealistic show times established by the Air Force. In rddition a
significant loss due to damage in shipping by air was experienced with eggs
and fresh fruits. Negotiations had been initiAtcd to enable use of Scaland
Vans for over-the-road supply to the entire area of operation of th- 26th
GS Group. This contract went into effect on 1 Febru.-ry 1970.

(9) Prior to the reporting period, the 630th Medium Truck Company
redeployed to CONUS. The 805th Light Truck Company moved into the 630th's
area from Vung Tau and assumed its mission with medium truck equipment left
by the redeploying unit. Dio to mission requirements, this medium truck
capability had to be maintained. However, the 805th Light Truck Corpany had
no auth6rization ander its MTO&E to requisition trained personnel and
equipment for a medium truck company. A request for change of MTOE from
a light truck to a medium truck company was submitted. This request w~s

approved on 15 December 1969, thus providing for authorization to continue
operation as a Medium truck company and requisition personnel -,id equip-
mctt as necessary.
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o. Planning: During tho months of December and January of tht reporting
period the SP&O section, this headquarters, begon exTnsivo preliminary
piAxming on th future assumption of oprat- -s from the Naval Support
Activity in Tan My and possible closing th, a Viot Port. This pltnning
has been quito bonoficial in the proy-ratit, of fin.1 plans by USASUPC(1, DUG.

f. Domostic Hire Funds: At th,. beginning of the reporting pcricd,
there had boon no spocific guidance on domestic hire and funds. USARV issued
e. directive to all units authorizing Domestic Funds to be osttblishd down
to company level to insure control and supervision. Negotiations hive boon
comaolted, and tea of these funds go into effect on 1 February 1970.

g. Inspections: On 6 thru 8 January, HHC, 26th GS Group rcecived its
fnnual General Inspection with a resulting score of satisfactory. In
preparation for inspection, the HQ's of this Cornand improved its operations
and familiarized several newly assigncd key personnel within the staff
sections during the complete review of organization and opcrr:tions.

1. (C) Lessons Learned: Commmdor Observations, Evalu,.tions and Roconmen-
dations.

a. Personnel: None

o. Inteligonce: None
o.. Oporiations: None
d. Organization: None
n. Training: None
I. Logistics: None
g. Communications: None
h. Material: None
i. Others:

(1) Perimeter Lighting

(a) Observation: The 26th GS Group is assignqd Bravo Sector of
the Phu Bai Defense Perimeter. This sector had no lighting alonU the bunker
line to enhance observation during the hours of darkness. A project was imple-
mented in January to build a lighting systm with an independent power source.
Light poles were constructed of six inch (6"1) pipe and three inch (39) pipe
with two light fixtures on each pole. These light polos were wired into a
field generator for power. An Auxiliary goncr?.tor was procurred for flaxibilit.

(b) Evaluation: This lighting system affords exceptional
observation of the wire and the complete front of the pQrimter. It requires
little maintoenao and provides excellent assistance to guards during the
hours of darkness.

(c) Recommendations; That this field expedient method of pro-
viding lights be disseminated for the benefit of units experiencing; the same
problem.
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Support Group, Pcriod Ending 31 January 1970, RCS CSFOR-65 (02)

(2) Perimeter Fencing

(a) Observation: In the preparation for the winter-spring
offensive, this headquarters implemented a defensive sector improvement pro-
ject. In the process of Improving the wire and barriers, a fence was constructec
which has proven to be an ideal anti-sapper obstacle. The fence was constructed
of 4," X 4" heavy gage stool mesh buried 8- to 10" in the ground and extending
four to five feet above ground. Ordinary wire cutters will not cut this fence.
A pair of Bolteutters would be at a minimam roquircd to pass through the fence.
1his greatly reduces the sapper's access to crawling under or over the fence.

(b) Evaluation; Although, no sapper action has been experienced
3ince the construction of the fence, it is believed to be an effective barrier
which makes the sappers job more difficult than does concentina.

(c) Recommendation: That the use of this heavy wire mesh be
considered for future use in perimeter defense planning.

1 Thcl >/ ROBERT D. W
as COLs OD

Commanding

5
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AVCA DNG-GO-MH (31 Jan 70) ist Ind
SUBJECT: Operational Report - Lessons Learned of the 26th General bupport

Group, Period Ending 31 January 1970, RCS CSFOR-65 (R2) (U)

DA, Headquarters, US Army Support Command, Da Nang, APO 96349

TO: Commanding General, 1st Logistical Command, APO 96384

1. (U) The Operational Report - Lessons Learned submitted by the 26th General
Support Group for the quarterly period ending 31 January 1970, is forwarded.

2. (C) Pertinent comments follow.

a. Paragraph i(1), concur. Perimeter lighting has been installed in
every unit perimeter at which assets permit. The most frequent limiting
factor is generator availability, since available TOE generators in other
units are tied up running shops or lighting billet areas. A program to J
makb greater numbers of generators available for perimeter lighting would
help solve the problem. In addition to 110V generators, the 24V DC
generators can be effectively employed in conjunction with vehicle head-
lights.

b. Paragraph i(2), concur. The mesh fencing proposed in the basic letter
is very effective as a sapper barrier, particularly when combined with con-
certina to make climbing difficult. This suggestion will be disseminated to
other units in USASUPCOM, DNG.

H. D. SMITH
COL, OrdC
Commanding

cf
2 - Assistant Chief of Staff for Force

Development, Department of the Army,
Washington.D.C. 20310
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A.VO.; GO-MXH (13 Feb 70) 2nd Ind
SUBJET: Operational Report - Lessons Learned of the 26th General Support

Group for period ending 31 January 1970 RCS CSFO&-65 (R2)(U)

DA, Headquarters, lot Logistical Command, APO 96384 20 MAR 1970
TO: Commanding General, United States Army, Vietnam, ATTN: AVPGC-DST,

APO 96375

1. (U) The Operational Report - Lessons Learned submitted by Headquarters,
26th General Support grcup for the quarterly period ending 31 January 1970 is
forwarded.

2. (C) Pertinent comments follow:

a. Reference =t concerning perimeter lighting, page 4, paragraph i(i).
Concur. It is a well-established fact that perimeter lighting when used in
conjunc-tion with a properly distributed guard system is an effective deterrent
to sapper activity in fixed installations and tactical activities. Permanent
type lighting systems are costly and often difficult and time consuming to
construct. Further, it is usually difficult, or impcssible, to relocate such
systems. Accordingly, the requirement for a cheap, portable, self contained system
should be made known to Department of the Army for development and procurement.
While it is ccmmendable that units make do in emergencies, it is incumbent upon
the Army to provide needed equipment when requirements exist.

b. Reference item concerning perimeter fencing, page 5, paragriph i(2).
Concur. The wire mesh used for this fence is used in concrete construction as a
reinforcing agent. It is likely that substituting this material for the barbed
wire cattle fence in NACV Standard Fence would increase the effectiveness of that
barrier.

3. Concur with the basic report as modified by this and previous indorsement.

FOR THE CCKMNDER:

TEL: LBN 4862 N1. E. CLARK
CPT, AGC
Asst AG

OF"

USASUPCCK, DNG
26th GS Gp

'nal i lnrirri Ai
uIMUrIur I I IML
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AVHGC-DST (13 Feb 70) 3d Ind
SUBJECTt Operational Report-Lessons Learned, Headquarters, 26th General

Support Group, Period E.ding 31 January 1970, (RCS CSFOR-6/ (l2)

Headquarters, United States Army, Vietnam, APO San Francisco 96375 0 o (F 1/0

TO: Commander in. Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned

for the quarterly period ending 31 January 1970 from Headquarters, 26ch
General Support Grcup and concurs with the comments of indorsing head-
quarters.

2. Reference item concerning "Lack of Repair Parts for M551 Sheridans",
page 3, paragraph d(7), concur. Repair parts for the Sheridan are in
short supply throughout the command. Action has been taken to expedite
timely requisitioning and follow-up on CONUS backorders.

FOR THE COMMANDER:

t. D. ,U.2AY7

CPT, AGC

Cy furnt Assistonl Adjutant Genecl
Ist Log Cord
26th GS Gp

8



GPOP-DT (13 Feb 70) 4th Ind (U)
SUBJECT: Operational Report of HQ, 26th General Support Gruup for

Period Ending 31 January 1970, RCS CSFOR-65 (R2)

HQ, US Army, Pacific, APO San Francisco 96558 1 0 APR Ign

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR TIM CMMANDER IN CHIEF:

L.M.OZAKI
CPT, AGO
Asst AG

9
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ORGANIZATIO.NWL JTJCr0Tk1, 26TH -L(,ERAL SUPPORT GROUP

UNIT

HHC, 26th GS Gp
##MCFO

WHS 0O, 2nd Maint Bn (DS)
67th Maint Co (DS)(DIV)

12th Ord Dot (Naint)

43rd &g Dot (Mrint) Team EA
42nd APU ( Typo Z)
578th Maint Co (LEM)(GS)

528th QM Co (Petrl Sup)
148th S&S Co (DS)

6th QM Pit (GREEG)
Phu BaR C1 I Plt (Prov)
Phu Bai Bakery Plt (Prov)

*5th AA Plt, 29th CJA Co
*7th tdi Plt, 29th CA Co

.**Class B Soc, 64th Fin Soc

**Dot 103, 57'1t r .; ro (Aumo)

O'/h Ord Dot (EOD)

HHD, 39th Trans Bn (Trk)
515th Trans Co (Lt Trk)
5S5th Trans Co (Mdm Trk)
666th Trans Co (Lt Trk)
9O5th Trns Co Nimin TrKj

HMS Co, 63rd maint Bn (DS)
548th Sig Dot (Rdr Maint)

#KMCFO
57t'h Trans Co (Lt Trk)

40th APU (Type V)
178th Maint Co (DS)(DIV)
555th Maint Co (DS) (-)

533rd Eng Dot (Maint)(EB)
#Det, 528th OM Co (POL)
625th S&S Co (GS)
848th QM Plt (Petrl Opns)
206th QM Dot (Ldry)

***Class B Soc, 64th Fin Sec
**Det 191, 571st Ord Co (Aimo)
**Dot 102, 571st Ord Co (1imo)
**59th Ord Dot (EOD)

*Atch for vehicular Organizational Maintenance only
**Atch for Logistical Support and ldzninistcation

***Atch for Rations, Quarters and Training only

#Atch for all purposos, loss Persornl Administration
##Atch for Logistical Support, Physic,2l Security and Adrdnistratiin of U('.HJ

DOWNGRADED AT 3 YEAR INTERVALS;

Incl I DECLASSIFIED AFTER 12 YEARS.
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