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The classified or limited status of this report applies 
to each page, unless otherwise marked. 
Separate page printouts MUST be marked accordingly. 

THIS  DOCUMENT  CONTAINS   INFORMATION AFFECTING 7..E  NATIONAL   DEFENSE  OF 
THE  UNITED  STATES   WITHIN THE MEANING  OF THE  EFPIONAGE   LAWS.   TITLE   18, 
U.S.C.,   SECTIONS   793  AND  794.   -THE TRANSMISSION  OR  THE   REVELATION  OF 
ITS  CONTENTS   IN  ANY MANNER   TO AN   UNAUTHORIZED   PERSON   IS   PROHIBITED   BY 
LAW. 

NOTICE:     When  government or other drawings,  specifications  or  other 
data  are used  for   any   purpose other than  in connection with  a  defi- 
nitely   related government  procurement   operation,  the   U.S.   Government 
thereby  incurs no   responsibility,  nor   any  obligation  whatsoever;  and 
the  tact that  the   Government may   have   formulated,  furnished,  or  in  any 
way supplied   the  said  drawings,   specifications,  or other data   is  not 
to  be   regarded by   implication or  otherwise  as   in any  manner licensing 
the  holder or any   other person  or corporation,   or conveying any  rights 
or  permission  to  manufacture,  use or  sell   any  patented  invention that 
may  in   any way be   related  thereto. 
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I.      Subject "-eport  is   forwarded for  review and  evaluation  In accordance 
with paragraph  4b,  AR  525-15^    Evaluations and  corrective actions  should 
be   reported to  ACSFOR  OT LT,   Operational   Reports  Branch, within 90  days 
of   receipt of  covering   letter 

2       Information   contained  in  this   repo*t   Is provided  tD  insure  appropriate 
benefits   in the   future   from  lessons  learned during current  operations and 

^~may   be  adapted   for  use   in developing training material. 
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Colonel, 
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US Army  Field Artillery School 
US Army  Infantry School 
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US Army  Transportation  School 
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CONFIDENTIAL 

DEPARIMENI OP THE ARMY 
HEADQUARTERS, l^STH AVIATION BATTALION (COMBAT) 

APO San Francisco    9622? 

"FIRST IN VIETNAM,, 

AVBACA-BC lk November 1969 

SUBJECTi   Opewtional Report - Lessons Leamei, 115th Aviation BatUllon 
(Coabst), Period Ending 31 October 1969   RES CSFOR-65 (R2) 

SEE DISTRIBUTION 

1.   Operations»   Significant Activities: 

a. Mission»    The overall aisslon of this 3atta.lion did not change 
during this reporting period.    The mission continue! to be to augment the 
capabilities of II Field Forces Vietnam and the Repu'ilis of Vietnam 
forces operating in the III Ccrps Tactical Zone, 

b. Organlaatiom 

(1) The followirg organisational changes tock plicc during this 
reporting periodt 

(a) 26 Sep 69 - 191 st Quartermaster Detachment (CM Oet) was assigned 
to the 115th Aviatio.i Sattalion (Combat). 

(b) 2 Oct 69 - !>91st QM Det was further attached to HHC,  115th 
Aviation Battalion (Combat). 

(2) As of 31 October 1969» the Battalion was crgarlzod as shown by 
Inclosure 1. 

c. Personnel! 

(1)   Command and staff changes and present st.-r-usi 

(a) CommandlMg Officer, 145th Aviation Battalion (Combat) 

LTC Johr J. Top 32}-60-96$3     FA 

(b) Battalion Executive Officer 

MAJ Robert H. Desjardins 036*2^-2^^3     31 

(c) Battalion Adjutant 

CPT Loren T. Saxton 098~yt-l&5     IN 
foR   oT UT 1 
Wow rnucmcuiiAi    mmmmatymmmm 
Inclosure CQNFIDENTIAL       DKUSSIFIIO AITH n TUB. 
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CONFIDENTIAL 
AYBACA-BC l*» Ilovtmbcr  ! } 
SUBJECT!    Oparatlonal Report - Lessons Learned,   145th Aviation Battal 

(Combat), Period Ending 31 October 1969    RES CSFOR-65 (R2J 

(d) Battalion S-2    (16 Sep 69} 

Outgoing»    CPT Steven L. Colliau 558-58-0820      ADA 
Incoming 1    CPT Bryson D. Brown 462-62-6750     MI 

(e) Battalion 8-3    (11 Sop 69) 

Outgoing»    CPT Douglas R. Terrell 573-50-1181      ,* 
Incoming»    MAJ Robert A. Gleason 294-28-466?      IN 

(f) Battalion S-4    (21 Aug 69) 

Outgoing»    CPT Paul W, Kant 508-56-3762      3M 
Incoming»    CPT Roderick J. Henderson      508-5"+-5821      QM 

(g) Commanding Officor, HHC,  145th Avn Bn (Cbt) 

CPT Olen L. Earnest 266-56-9834      IM 

(h)    Coamanding Officer, 68th Avn Co (Aslt Hel) 

MAJ Thomas G. Mcody, Jr. 238-56-4530      IN 

(i)    Commanding Officer, 118th Avn Co (Aslt Hoi) 

MAJ Barney P. He.nccck 256-62-5258      IN 

(j)    Commanding Officer, 190th Avn Co (Aslt Hel) 

MAJ Joe D. Jobe 409-44-7136      IK 

(k)    Commanding Officer, 334th Avn Co (Atk Hel) 

MAJ John H. Oliver 410-60-2717      H.' 

(1) Comaandinr. Officor, 324th AD(D) (28 Aug 69) 

Incoming«    MAJ Haymon L. Hardy 410-56-9^36     IN 

(2) Unit Strength«    On 31 October I969, the Battalion was at 9: 
total authorieed ttrengch.    Unit strengths are shown by Incloaure 2. 

d.    Aircraft atatust    At the end of this reporting period the 
Battalion had on aand 6856 of the total aircraft autho-iied,    Aircr 
status as of 31 f*tobei' 1969, classified by unit and Lyje of airor; 
is shown by Incl<«iure 3. 
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CONFIDENTIAL 

AVBACA-BC 14 November 1969 
SUBJECTt    Operational Report - Lessons Learned,  145th Aviation Battalion 

(Combat), Period Ending 31 October 1969   RES CSPOR-65 (R2) 

••    Chronology of Significant Events i 

(1) 24 Sep 69 marked the sixth anniversary of Vietnam^ oldest 
aviation battalion.    Since their arrival In Vietnam,  the "Old Warriors" 
have established a proud and enviable record, making them truly "First 
in Vietnam», 

(2) On 10 Sep 69,  this Battalion received a mission to establish and 
maintain a 12 point refueling facility and a 4 point rearming facility at 
Xuan Loc.    This facility was to replace the refueling and rearming points 
at Black Horse,    The operation at Black Horse was being discontinued 
because the unit there was bolng moved.    The facilities at Xuan Loc were 
to be operational by 15 Oct 69.    The relatively short mission time made 
immediate and rapid p.rtion a necessity.    Immediate help was obtained from 
the Engineers and plcnr were quickly drawn for thr project.    A complete 
check of depot stocks revealed that most of the necessary equipment was 
located at Na Trang,    A shortage of some necessary items made it apparent 
that an alternate plan would be necessary in order to meet the completion 
deadlina.    It was decided that the equipment at Black Horse would have to 
be moved to Xuan Loc and set up as a temporary facility until the 
equipment for the permanent ait» could be obtained and made operational. 
As soon as the refueling and rearming operation at Black Horse was dis- 
continued,  the equipment was moved to Xuan Loc and reinstalled.    The 
relocation was accomplished with only a 36 hour loss of refuellng-reamlng 
capability.    The 391st QM Detachment was assigned to this Battalion to 
provide personnel for operating the refueling facility at Xuan Loc,    The 
rearming points are operated by personnel from this Battalion's Ammunition 
Supply Point at Bien Hoa,    Because this Battalion is physically located 
45 Kilometers from Xuan Loc,   it has been recommended to 12th Aviation 
Group (Combat) that the 391st QM Detachment be assigned to the 323d ASD, 
located at Xuan Loc.    This would greatly facilitate operation and control 
of the refueling and rearming facilities. 

(3) On 9 Oct 69,  this Battalion had an aircraft crash into the Song 
Dong Mai Rlvor,    After the Initial rescue operation recovered two 
survivors,  an Intensive search was organized to locate any other survivors 
and  to recover bodies of those lost in the river.    The Battalion 
Operations Center became the coordinating facility for the search and 
rescue operation.    Because It was necessary for the Battalion Operations 
Center to continue with all normal Battalion operations,  it quickly became 
apparent that adequate time and effort could not be nzprjnded on the 
coordination and control of the search and rescue by this section.    It 
has since been suggested that another section of the Battalion be given 
the permanent mission of conducting all search and rescue operations.    It 
became clear during the river seaftshrtfcat a logical unit for* »he mission 
rould be the Pathfinder Detachment. 
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CONFIDENTIAL 

AVBACA-BC 1* November  1969 
SUBJECTi    Operational Report - Lessons Learned,  145th Aviation Battalion 

(Combat), Period Ending 31 October 1969    RES CSFOR-65 (R2) 

(a) The Pathfinder Detachment is the only unit organic to this 
aviation Battalion which is trained and equipped to conduct the ground 
operation necessary in search and rescue.    It is capable of being air- 
lifted to a crash site on short notice to secure the area and to perform 
the rescue and recovery of personnel and equipment.    The Pathfinders 
have sufficient training in daitolition to improve landing zones near a 
craeh site for rescue and recovery aircraft and to destroy dovmed air- 
craft and equipment when recovery is not practical.    In order for the 
Pathfinder Detachment to servo as the capable and efficient Search and 
Rescue Unit needed in an avi?-ion bsttalion,  it would be necessary to 
give them some additional training in specific techniques of land and 
water search and rescue and to provide them additional equipment. 

(b) The greatest hand?, ap this Battalion had in conducting its sear-j. 
and rescue operatic.- ras  Ln obtaining sufficient equipment.    It was 
necessary to coordinate with six separate major units of the Army,  Navy 
and Air Force to obtain essential equipment.    This caused a substantial 
loss of valuable time in an op »ration where time was of itraost importance 
a csntral facility should be available where equipment necessary for 
search and rescue operations can be obtained with a mininiura of delay. 
This equipment should Include river craft und motors, wat3r life gear, 
long probing poles, grappling hooks,  and sufficient slin^t and cables to 
airlift this equipment to rescue sitoe. 

(;+)    The following is a list of the awards submitted fcr and received 
by individuals of this Battalion. 

RECEIVE SUBMITTED AWARD 

2 Silver Star 

1 Logion of Merit 

2k Distinguished Flying Cross 

7 Soldier's Med; 1 

0 Bronze Star - V 

8^ Bronze Star 

41 Air Hbdal - V 

1400 Air Medal 

6 Army Commendation Medal - V 

4 

0 

8 

c 

5 

50 

17 

2238 
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CONFIDENTIAL 

AVBACA-BC 14 November 1969 
SUBJECT: Operational Report - Lessons Learned, lU^th Aviation Battalion 

(Combat), Period Ending 31 October 1969 RES CSFOR-65 (R2) 

SUBMITTED AWARD                    RECEI¥ED 

105 Army Commendation Medal 89 

16 Purple Heart 21 

31 USAKV Certificate of Achievement 22 

1 Valorous Unit Award 0 

1 Vietnamese Service Medal 0 

20 Vietnamrse Cross of Gallantry - Bronze Star 0 

5 Vietnariejc Araed Service Medal - Honor Class 0 

1 Vietnamese Staff Service Medal - 1st Class 0 

(5) At the present time, this Battalion's in-country replacement 
training has beer inteprated vith the 1st Cavalry Division (Airmobile). 
192 replacrr.ents h-'ive b.^on trained by the 1st Or aly Division (Airmobile), 
bringing out- backlog of personnel needing in-coiu:try replacement training 
dowi to a mminun and allowing each nan arriving, in this unit to have all 
mandatory training compj.oted by his second week in country. 

f. Results of Operations; This Battalion h.iuled twice as many tons 
of c:rgo and destroyed or damsged almost three times as many structures 
this reporting period as last while reducing aircraft losses by over 50^. 
The reduction in number of sampans destroyed was due to the discontinuation 
of tha "Firefly" raission, Fo" a breakdown of operational statistics, see 
Inclcf;ure 4. 

2. Lessons Learned 1 Coimnander's Observations. Evaluations■ and 
Recorrjr.endations i 

a. Personnels Awards an^ Decorations File» 

(1) OBSERVATIONj Quite often an award or decoration for which a 
nan i-: reco;wiended is not approved or returned until after the man has 
left Vietnam. The man often writes back to his unit to inquire about 
his decoration only to find that the awards and decorations officer can 
not ^ive him adequate information on the disposition of the award. Even 
persons still in the unit are sometimes unable to obtain information on 
the disposition of awards or decorations long overdue. 

(?.)   EVALUATION! Each unit is presently using a different and 
generally inadequate system of filing awards and decorations actions. 

5 
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CONFIDENTIAL 

AVBACA-BC 14 November 19^ 
SUBJECT! Operation*! Report - Lessons Learned, l^Sth Aviation Battalion 

(Combat), Period Ending 31 October 1969 MS CSFOR-65 (R2) 

Information recorded is often insufficient to properly follow up overdue 
recommendations for awards. 

(3) RECO-IMENDATIONi A standardized csrd filing system should be 
adopted by each unit in the Battalion. Each card should contain the 
individual's full name, SSAN and DEROS, It should also contain a current 
list of awards and decorations for which the person has been reeo.imendfcd, 
date recommended, headquarters to which the recoiiiendation was submitted, 
current status of the recomnendation, and, if approved, the General Order 
number and date of the approval. A suspense file should bo established 
so that awards not acted upon within the noroal sixty (60) day period can 
be traced. 

(U) COMMAND ACTIONi All cuinpany awards and decorations officers 
havo been instructed to establish a file in accordance with the abeve 
reco.uaendatlon. A 12th Aviation Group (Conbat) For:i 52R has been 
distributed to each conpany to be used to record their awr.rds, 

b. IntclliRoncet Storage of SECRET Docu.ients» 

j) OESERVAIIONi öSCRET docuaonts have been stored -.t co.npany level. 
Personnel at conpany laval lack the necessary intellirfenco/security 
training to proporly handle SECRET docunents. 

i?.)    EVALUATION! It is not necessary to keep SECRET documents at 
coiipr.ny level. Storage of these docuaents at Battalion level would insure 
hancLilng by properly trained personnel and still provide access to the 
docu.umts by company personnel when necessary. 

(3) RECOrti-ENDATIONi Renove all SECRET docuicnts from company level. 
Destroy documents no longer nt,edad ?nd store tho reminder at Battalion 
level, 

(4) COiftlAND ACTION! All SECRET docunents previously at co-npany 
level have been destroyed ana the DA Fom 455 placed in the Active Lo^, 
No aatorial higher than Priority III will bo stored at conpany level. 

0, Oparations 1 

(1)    Obtaining Arillery Clearance Before Departure: 

(a)    OBSERVATION!    In many instances aviators are not obtaining 
artillery clearances prior to departure,    Tho close proximity of artille. 
units to many departure points makes take off fron these points without 
an artillery clearance very hazardous, 
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CONFIDENTIAL 

AVBACA-BC 
SUBJECTi    Operntional Report - Lessons Learned, 1^5th Aviation Battalion 

(Combat), Period Ending 31 October 1969   WS CSFOR-öS (R2) 

(c) RECGKi'ENDATIONi   Artillery clearance will be obtilned for all 
flights prior to take off. 

(d) COIirtAND ACTION«    A letter has been sent to dich of the companies 
in the Battalion outlining the above reco-maendation.    It w»8 also stated 
that unit SOP's will include this procedure. 

(2) Altitude Uestricticms During the Conduct of Combat Assaults 

(a) 03SaHVATI0Ni    Several tiaM an uncoordinatad and dangerous 
situation has occurred with regards to altitude separation of various 
aviation elements during the conduct of a combat assault (CA). 

(b) EVALUATICNi    On occasion there have been the following nunbers 
of aircraft operating within a confined AO during a CA operation 1    a 
flight of aine (9) slicks, a light fire team (2 ginships), a huntor-klller 
team (1 AH-1G and 1 LOH), a C & C aircraft (1  sliuk), and observers from 
higher headquarters (2 slicks).    That is a total   jf sixteen (16) aircraft 
operating in a confined air spnee, often made  aoro confined due to ceiling 
limitation^:,    Pioblems have been encountered fron uni'.s attached and/or 
observing t".ho operation in the form of unwillingness to confora to 
altitude/space rc.ntrictions given by the Air Mission Connander.    This has 
been espenally provalent in attached hunter-killer toa^as under operational 
control of the ground co:nmander.    Because of the extreme hasard in 
operating a lar^e numbor of -ircraft in a relatively small airspace,  it 
is ersential that all aircraft involved in a CA operation be controlled 
and oupervised by the Air Mission Commareier, 

(c) RECOIiMENDATIONi    Airmobile Task Foro« Commanders «.nd oomnanders 
of attached/OPCON units should be raapprlsed    of the responsibility and 
authority of the Air Mission Comiander in mattera pertaining to aircraft 
operation and safety.   All aircraft involved in a CA operation should 
contact the Air Mission Conmander for instructions before entering the 
AO and should comply with all instructions received, 

(d) COMMAND ACTlONi    The above recommondations were presented at a 
12th Aviation Group (Combat) 3-3 meeting for dissemination to appropriate 
ground and air commanders.   This action rasultod in improved cooperation 
among air assets involved in CA operations,  thus greatly enhancing the 
efficiency and safety of the operation. 

(3) Use of TACAN for Energoncy Standby Fire Teams« 

(a)    OBSERVATIONi    Bnergoncy Standby fire teams must be able to be 
airborne within five ainutes after notification by the Battalion 
Operations Center and must be able to navigate quickly and accurately 
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CONFIDENTIAL 

AVBACA-BC 14 Novotiber 196> 
SUBJECT i    Operational Report - Lessons L&arned,   145th Aviation Dattalion 

(Combat),  Period Ending 31 October 1969    RES CSFOR-65 (R2) 

to any location in the III Corps Tactical Zone.    Precious ti-W is s,ne- 
tinea lost because of niacoramunication of ailitary grii eooriinitei or 
errors in navigation to specific coordinites, 

(b) EV.1LUATION1    Time is sometlics lost becnuse it is necessary f r 
the aircraft crews to plot thv, coordinates on a :iap before procaed'-nc r- 
the location,    Dlffic\iltios also aris . in navigating over unfaiiliar 
terrain to a specific grid coordinate,    A navigation system is neoivi 
which would simplify and speed cGiununication of r.ni navigation to 1 
specific location, 

(c) RECOMMENDATION 1    TÜC.N oquipnient should be installod in all 
halicopter gunships,    Lnoaticni of ESB fire team missions sh^uli be Livt»r 
as distanc« and radial off th.c 3ien Hoa PACAN,    If litary ^rid coordlnatus 
should continue to be given.    Coordinates would sr.rva as a cross check 
and a backup for the 'JACAN equipn&nt but would no^ need tc be plotted by 
the aircraft crew until thsy were enroute to the i;' ssion locaticn. 

(d) COMMAND ACTION 1    The above recormtndatiens will bo nada thrcuL:. 
appropriate channels. 

d,    Organiaationt    None 

a.    Training 1    Equlpnont Reports Clerks; 

(1) OBSERVATION«    During this reporting period, inspection of units 
in this Battalion revöalud a need for additional trräning in tho 
praparatiön, aubmission and filing of TAERS forms pgrtaining to aircraft, 

(2) EVALÜATIONi    This situation   was caused prliarily by the departure 
of trained personnel fro.i the coiaand prior to the arrival of suitable 
raplacenenta.    The Equlpient Reports Clerks authorizod by hTOE 1-077G are 
not bein^ assigned to this Battalion,    Graduates of the 67^20 course 
arriving in this unit are unable to complete a DA Jona P.U08-13 prior tc 
receiving instruction. 

(3) REC0iiiEM)ATION:    Each unit should establish a cyclic training 
program on TAERS for.ns and reports to ensure that nil personnel art 
properly trained.    The curricula at tho Aircraft Üiiohanic HOS awarding 
achoola ahould be revised to nore effoctivoly teaoh all the pertinent 
forma and records.    School trained Equipment Rcpoj'ts Clerics sh:uli be 
assigned to bring the personnel on hand up to the nuiber authcriz.i, 

(4) C0MMA.ND ACTION«    Classes are beinr: conducted to train all 
maintenance personnel in proper TAERS procedures, 
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CONFIDENTIAL 
AVR'.CA-BC 
SUDJECTi    Operational Report - Lessons Lcirnod,  Ik^th Aviation Battalira 

(Combat), Period Ending 31 October 1969    RZS CSFOR-65 (R2) 

f. Logistics 1    None 

g, Coumunlcationi    None 

h,    Mat^riol;    Nona 

i,    Other1    None 

4 Incl 
as 
Incl  2 wd HQ,   DA 

•yJOHN J TOP 
LTC FA 
Conmanding 

DISTRIBUTION« 
2 - CINCUSARPAC, ATTNi    GPOP-DT, APO   96558 
3 - CG, USARV, ATTN«    ..VHGC (DST), APO 96375 
2 - CG, J»t Avn Bde, ATTN»    AVBAGC, APO 96384 
3 - CO, 12th Avn Gp (Cbt), ATTN:    AVBACA-SC, APO   96266 
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CONFIDENTIAL 

AVdACA-SC   (U Nov 69)   Ist Ind 
GlibJECT:    Operational Report - lessons learned of 1^5th Aviation 

Battalion (Combat)  for Period Ending 31 October 19fe9 
(RCS CSFOR-65)(R2)(U) 

DA, HEADQUARTIRS,  12TH AVIATION GltuUI   (LOMBAl), AK) 96266    ZU Novemoar 1969 

TO:    Commanding General,  II Field Force Vietnam, AfO 96266 

1. (U)    In accordance with AR 525-15*  the Operational Report - 
Lessons learned of the U'th Aviation Battalion (Combet) for the period 
ending 31  October 1969 is  forwarded. 

2. (C)    Reference paragraph 1, Operations:    Significant Activites. 
Fage 3>   iara e(2). This headquarters is presently staffing the assign- 
ment of the 391st QM Detachment to the 323d Airfield Support Detachment. 

3. (C)    Reference paragraph 2 lessons learned.    Pages 5 and 6, para a. 
Awards are often returned to a unit after a member's DEhOS because the 
recommendation was submitted late by the originator.    The recommendation 
contained in para a(3) is being adopted throughout 12th Avn Gp   (Cbt), 

A.    (C)    Reference Inclosure 2,    HHC •uthorized officer strength should 
read "19" instead of "18". 

FOR THE COMMANDER: 

*/ 

'***' 'ROMALL» C. VIMS 
Mfijor, Infantry 
Adjutant 

DOWNMAND AT 3 YUI «IBVAIS; 
NOASSf» AFIB It TIAIS. 
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-iVFBC-RJB-H    (U Nov 69)    2nd Ind 
SUüJrCTl    Operational Report - Lessons Learned,  U^th aviation 3attalion 

(Combat), period ending 31  October 1969 RC3 CSFCB-65  (»2) 

D/t, ii^ II FFORCJV, A^O San Francisco 96266 •. QC-.' 'O;.^ 

TIlRUl    Commanding General, Ist Aviation brigade, ATTUl    AVLA-C, APO 96307 

Conmndin6- General, US Army Vietnam,  ATTNI    .IV.
1
1GC(DST), APO 96375 

Comnander-In-Chief, US Army Pacific, ATTNl    GPOP-DT, ^J
0 96558 

TOi        Assistant Chief of Staff for Force Development, Department of the 
aray, Washington, D.C. 20310 

This headquarters has reviewed and concurs with the Onerational Report - 
Lessons Learned of the 1.45th Combat Aviation Battalion for the period 
ending 31  October 1969, as indorsed. 

F0\ THE CCüMmSRt 

;*JL-i~U 
MCDONALD 

I LT.    AGC \ 
Asft AG V 



AVBAGC-0    (Ik Nov 69)    3d Ind 
SUBJiiCTi    Operational He port-Lessons Learned, 145t:-. Aviation .:attaii : 

(Combat), Period Ending 31 October 1969 RCS CSFOU-65  (.->» 

Dk,  iDiADQUARTERS, 1ST AVIATIOiJ BRIGADE, APO    96^&* 

TiiRUi     CoinMnding General,  United States Ariv Vietnam, ATT..1    AV-JC-O,.;, 

APO    96375 
Comnander-in-Chief,  United States Arn^y Pacific, Ai'.'.i     JPCh-JT, 
APO    9655Ö 

TOi        Assistant Chief of Staff for Force Jevelopment, Department of   . . 
Amy» Washington, D.C.    20310 

1«    This headquarters has reviewed subject report and concurs t.dtl. '.... 
contents as indorsed. 

21    The following additional comments are considered pertinent i 

a»    Paragraph le(3), pape 3 discusses control of search and rescue 
operations.    It is impossil .^ to cover all eventualities in searc and 
rescue type operations and therefore impractical to have coordinatior 
delegated to a specific type of unit.    Because of the cor.ploxitj,  and 
magnitude of search and rescue operations,  coordination and control 
should be maintained at the battalion operations center,    '..'hure joint 
service search and rescue is required,  the battalion operations centi • 
is the lowest echelon having tiie capability for control and coürd.lna- 
tion.    If special equipment is needed for sea, land and air soarch,   . 
pathfinder detachment does'-not normally have the training or equipment 
for su^h operations.    However, the battalion operations center should 
plan for pathfinder utilization in strictly a land search. 

b. Paragraph 2a,  page 3 discusses tue adoption of a suspense systor; 
to control the flow of corresjondence pertaining to awards and decora- 
tions.    Paragraph 4c, 1st Aviation Brigade Regulation C72-I, dated 
11 October 1969, directs that all units maintain suspense files on 
awards and decorations. 

c. Paragraph 2c(3),  page 7 recommends 1'AGAh navijational equip- 
ment be installed on armed helicopters.    Although this equipment -.roul 
enhance navigation, it would not necessarily increase mission react-... 
time unless all aircraft are si.-iilarly equipped.    If targets were 
reported by other aircraft,  such as the LG.», TnCAh equipment would 
be needed to relay data in relation to a TACAh station.    Additionally, 
since ground troops initiate a large percentage of target data and 
have no access to TACAN equipnent, visual navigation will be a cont-n 
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AVBAGC-0    (14 Hov 69)    3d Ind 
SUDJiCTi    Oper«tional Report-Lessons Learned, 143th Aviation Battalion 

(Combat), Period iinding 31 October 1969 RGS CSFOR-65 (Ä2) 

requirement.    Attempts to relay target location data requiring conver- 
sion to TACAN data would further delay armed helicopter response tines« 

FOR TUE COI-2-IAWDiRi 

.: 
4 V ^ ^ri /- 

(lopjr 3d Ind Furni 
CC, l*»5th Avn Bn (Cbt) 

ARTHUR V. IinU 
CPT AQC 
Aut AG. 
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CONFIDENTIAL 

AVHGC-DST (U Mov 69) 4th Ind 
SUBJ£CT:    Operation*! Raport-Lessone Learned,   1A5th Airiation BattaUon 

(Conbat),  Period Ending 31 October 1969, 8C5 CSFQR-65 (R2) 

HLADjUAETEHS, UNlThU STATt^ ASHY, VliTNAX,  APO San Prancitco    96375 

TO:    Colander in Chief, United Statea Any, Pacific, ATTN:    GPOP-UT, 
APO   96558 

1. (U)    This headquarters has reviewed the Operational Report-Lssaona 
Learned for the quarterly period ending 31 October 1969 frca Headquarters, 
145th Aviation battalion (Conbat) and cooMnts of indorsing headquarters. 

2. (C)    CosMents follow: 

a. (U) Reference ite« concerning "Search and Rescue Operations", 
page 3« paragraph le(3), and the 3rd Indorsement, paragraph 2a; concur 
with the 3rd Indorsenent. No action by higher headquarters required. 

b. (U) Reference item concerning "Altitude Restrictions During 
the Conduct of Cosibat Assailts", page 7, paragraph 2c(2): Concur 
with recomaendations provided the Airmobile Task Force Cooaander dele- 
gates this authority to the Air Mission Conmander, 

e.  (C) Reference item concerning "Use of TACAN for Emergencj 
Standby Fir« Teams", page 7* paragraph 2c(3)« and the 3rd Indorsement, 
paragraph 2c; concur with the coments in the 3rd Indorsement. Noncon- 
cur with the unit recewmendation. The TACAN system was designed to 
provide navigation assistance in roar areas, primarily at higher flight 
altitudes. The tactical limitation imposed by the use of a system 
which requires radio lino of sight is not compatible with the Armor's 
concept of operations in the forward area i.e. low altitude operation 
at long distances from rear area TACAN stations. Until a light weight, 
ruggedissd version of the ground TACAN station is developed for for- 
ward area deployment, the Any has chossn not to equip helicopters 
with TACAN receivers. Some fixed wing aircraft which primarily navi- 
gate in rear areas have been selected for TACAN installation. The 
Any is currently investigating on-board, self contained navigation 
systems for helicopters* 

d.  (U) Refennce item concerning "Efuipment Reports Clerks", 
page 8, pangraph 2«: Concur with the establishment of a cyclic unit 
tnining program. Visits to units by the USARV Aviation Standardisation 

MWMIAMMf I Till mmU; 
NCUSMAflBHTIMl 
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CONFIDENTIAL 

AYKC-OST (14 NOT 69) 4th Ind 
SUBJECT:    OpsratiOMl toport-UMon» L»arD«4, 145th Aviation battalion 

(Coab*t}f Pariod Bnding 31 October 1969» RCS CSFüR-65 (R2) 

aad TMlaiai |«rMan«l hav» net r«TtAl«d deficitncl«« concerning the 
ability of graduates to properly fill-out TAEES fonu anct records. 

FOR THE OCMMAMDOt: 

Cy funi 
145th CAB. 
let Am Bde. 

CONFIDENTIAL 
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GPOP-DT (14 Nov 69) 5th Ind (U) 
SUBJECT:  Operational Report of HQ, 145th Aviation Battalion (Combat) 

for Period Ending 31 October 1969, RCS CSFOR-65 (R2) 

HQ, US Amy, Pacific, APO San Francisco 96558 eg JAN 1970 

TO: Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D, C.  20310 

This headquarters concurs in subject report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

tMät- 
C L SHORTI 
CPT, ACC 
AM» AQ 
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