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GOONE I DENTIA L.

DEPARTMENT OF THE ARMY
HFIADQUARTERS 18T AVIATION BRIGADE
APO San Francisco 96384

AVBALC--O 15 Nov 1969

SUBJECTs Oporctional Roport~Lossons Learned for Hondquerters, lst Lviction
Brigode, Poriod Ending 31 Octobor 1969, RCS CSFOR-65 (RR)

TOs SEE DISTRIEUTION
1. {0) oration ficant detivitieg.

. Command,

(1) (U) Tho 1st Lviation Drigode mission of providing cffective, rogpon-
give Lrmy aviation support to US, RVN.and FWLEF srovnd clcments romodinal wn-

chansod,

(2) (U) Chonges in Koy Staff Porsonnel

() ~ Doputy Commanding General

BG Frank Moszar, USL, 577-52-3597, 8 Oct - 31 Oct 69
(b) Deputy Brigade Commander

COL Willionm C. Bochm, INF, 356-09-2706, 1 iug -~ 7 Oct 69
(c) Gl

LTC Ronald T. Walkor, 4R, 242-32-4368, 1 Lug - 30 iug 69
LTC Frod F, Rulton, TC, 442-16-8073, 1 Sop = 31 Oct 69

(d) 4viation Safcety Officor _
LTC William E. Ledgorwood, INF, A17-30-4411, 1 dug - 25 Scp 69
LTC Clcmont 4. Wyllio, Jr., TC, 408-34~2660, 26 Sop - 31 Oct 59

(o) Stonel 0fficor
LTC Egon J, Arndt, 8C, 311-18-1520, 1 &iug - 19 Oct 69
LTC Harold O. Bourne, 8C, 532-28-0559, 20 Nct - 31 Oct 69

(3) (U) Orgonizotion of the Inspoction Scction

(a) Duec to tho similaritios of thc inspoction functiona that wore tiw
gonoxcl. .ocpongibilitios of tho G-1 and G-4 soctions respoctively, the
brigado staff was roorpanizod to include & poperate staff agaicy for insnoe-
tions cclled tho Inspoction Soction. Tho migsion of the soction 1s to
inquiro into and rcport upon mattors which portain to tho accomplishment
of tho Brigado misadon and tho state of discipline, officiancy, cconomy,

end losdatic rondinces,

FoR er vT
DECLASSIFED AFTER 12 YEARS.
Inclosure 1 DOD BIR 5206.10
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AVBLGC-0 15 Nov 1969
SUBJECT: Oucrotioiml Rusciu.Lossona Locrmed Lor decdouacters, 1ot avietlo:n
Ericedo, Period Euding 31 Octobor 1969, RCS CSFOR-0645 (R2)

(v) The Tat Aviation Iripade hod a Logistic Rocdinoss Officer (LRO)
whoso regpongibilitics wore to supervigc losiside rcodiness activitio.
within the Brigede, This included supcrvisiorn of natoricl roxdincos
reportiug in acecordance vith TM 33.750 ond the Brigdo Command Thuinto.
Manesement Ingpoction (CMMI) Progrom under 4R 750-8 and DL Penm 750-10.

(¢) Tho function of the LRO wag primarily that of an inspcetien
stpervisor, However, he vas respongible only for those inspcctions per-
teining to loglstie roodiness, whilo another inspection function, <hot
of Pro-irmmuel Goneral Inspections (PAGI), foll wider the stofl sups.rvicien
of the G-1. This inspcction function wes handled by the PAGI teor thet
been formed at Brigade Headquoricrs to cnsure adequate preperation of
Brigado units for tho scheduloed USSRV 4GI's.

(d) Roalignmont of oll ingpcction fuuctions undwr one cidel hos resuwl-
ted in o srooter eppreciation nt Brigade leadquartors of the overall roc.li-
nese of attachod Drigade walte. Assistance visits ia the Ingpeeicw
Genoral intercst arcas are now available to the Drigade units on enll,
This has noticeably increxscd commend intercest in the IG intcrost orecs,

(4) (C) Tho orgenizaiion and locotion of 1st Aviation Srigade units is
show in the Organization Chart at Iuclosurc 1 and the Station Ligt ot In-
clogurc 2,

b, G-1/4G

(1) (6) The average strength of the 1st dviation Bripgede during the
period Auzust 1969 throuzh October 1969 comparcs to the average for los
quartcr ag followss

OFFICERS WARRANT OFFICERS ENLISLED TOTAL

Moy - July 2140 2494, 18567 23201
aupugt = Octobor 2020 2507 19451 23978

(2) (U) During this quarter replacenmonts outnumbercd rototcos by 62C;
however, thig ig & eubstanticl decrcase from the nrevious quarter fijvre off
1,035

bl - L ]

REPL..CEMEI'TS ROTATEES
Officers & WO's 1233 128
Enligsted Pers 3801 3158
TOTAL 5034 4406

INCL
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AVBAGC-0 15 Hov 1969
SUBJECTs Onarationn). Report-Lossons Loairnod for Headquarters, 1ut avintion
Bripade, Period Ending 31 October 1969, RCS CSFOR-65 (R2)

(3) (U) A summary of awards presented during the quartcr is as lollowss

3 MOI'TH
LWARD AUGUST SEP TEMBER OCTOEER TOT..L,
s8 15 5 11 31
DFC 103 100 151 354,
M 5 ) 9 9 23
BS'V! 16 8 10 34
B3 424, 478 585 1,437
MW 145 126 259 530
AV 94, 98 136 328
M 54704 11,376 6,601 23,681
PH 64, 61 10 135
ACM 728 1,206 1,172 3,106
TOTLL 7,298 13,467 8,944 29,709
(4) (U) Appointments for Comrissioned and Varrant Officcrs:
Warrant Officor Flight Training 5
R4 Worrant Officer 3
USLARV Direct Commission 1
D Dircct Commission 13
Rh Officaors 6
0CS Acceptoes 1

(5) (U) Brigade Open Moss Branch

(2) Duo to the magnitude and sariousncss of tho allegotions and in-
vestigative dlsclosures of malfoasonce in tho operation of Jmy clubs and
messos, the Bripade Opon Moss Branch (BOMB) has bean ostablished under G-1.
Tho nission of tho branch is to monitor and assist all open nesscs and
Othor Sundry Funds vithin the Brigade,

(b) Major subordinate comands of US.RV are rosponsiblc for the clubs
and mosses within their commands. 1st Aviatdon Brigade is rosponsible
for twenty opon messos, morc thon any othor command within USARV, JLddition-
ally, 28 Other Sundry Rwds arc tho ultinote responaibility of tho brirade.
411 opon resses and Other Sundry Funds arc requiroed to submit monthly
minutes of a board of governors nocting and financial statomants to the

BOMB for roviow.

(¢) EBwvaluation of tho opon ness orcrotions within the origode disclosod
sorious doficioncics in provious operations. A4s o rosult of thcse dofi-
ciancies, o now custodian has boon appointed by succecding responsiblo

INCL 3
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4#VBAGC-0 15 liov 1969
SUBJECT: Oporaticn 1 Report-Lescong Lenricd for derduuertors, 1ot aviatdon
Brigede,” Period Ending 31 Octobor 1969, RCS CSFOR-65 (R2)

cormanders in alnost every opon mosse Cormand intorost in tiic opon ncas
gyston has risen noticeably in the pest two months with a corrosponding
riso in efficianey and sorvicus rancdored, The BOMD has made assistmico
vlisits to nino undts as of this date and vill contimue to schodulc visits
with open mogs and Other Suwadry Mund activitics on a rondon basis. The
Corvnnnding Genorel is opprisod of the status of all bripece noncppropricied
fund activitics throush the DOMB,

Co G=3.

(a) Proposod MIOE 17-98T, Air Cavalry Troop, woc subnitiod to Honde-
quartcrs USARV o 21 October 1969, This proposed ITOE provides for the
attached ddrercft Meointenance Detochnont (KD) and ivionics Dotachnent (RL)
to bo orpanic to the Maintenance Plotoon of the alr Covalry Troop.

(b) Proposed HTOE for additional space authorizations to tho HHC,
Lviation Group (MIOE 1-252G), HHT, &ir Cavolry Squcdron (MTOE 17-96T) , ~d
the Cavalry Troop, Jdr Cowelry Suadron (MTOE 17-99T), forwerded to llcad-
quarters USLRV cduring the provious reporting poriod, were roturnod for
identificotion of gpace nuthorization trade~offs. Because of rotuctions
in the USRV Forcc 8tructure, Hetdquerters USARV docs not anticipnte suf-
ficiont spoces will cceruc to satisfy high priority cugrncatctions in tle
noar futurc. The proposod MTOE hod requosted additional gpaces; 29 for
IHC, iviction Group, 16 for HHT, 4ir Cavelry Squacdron, and 2 for the Cavelry
Troop, &ir Cavalry Squadron, to accomodato their administrative, logisticcl
aind oporational requironciatse

(¢) TDa P5WDG39900, ausnanteiion, IHG, 15t Lviation Bripralc, was roe-
ceived 171 Octobor 19%69. This aumnctotion is a roorpanization of socurity
clenents throushout the 1st Aviction Briradeo and alse identifics 2ll eivilion
personncl authorized bhy unit, ’

(@) Organizational chonges weore initicted durine the resortin; pariods

1. Recdoploynent of the US 9th Infantry Dividon cnd the closo-out of
tho Dong Tem Baso Camp resvlted in the movenant of the 1624 Lviation Core
paay (Asenult Holicopter) to Con Tho (18 juz 69), Headquarters, 214th
kviotion Hottnlion (Combot) %o Vinh Long (21 Lus 69) and the 191st Lviciion
Company (4sorult Helicopter) to Can The (1 Sop 69).

2¢ On 1 Sop 69 the followins; unit assignments within the 164th Lviation

Group (Combat) were nede to increase operationcl cfficicncy an® to nrovidic
moro offcetive cormuuid cnd controls

4
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aVELAGC-0 . 15 Hov 1969
SUBJTECTs Opcerotionzl Revort=Loessens Learned for Hondouertors, Tst aviciion
Prisnde, Period Enddiy; 31 October i96S, 208 C8MOL-E5 (R2)

L8SIGNED

UNIT FROY, 0

1621nd LEC 214th CAB 13th G.B
1913t JHC 21/th CiB 13th QLB
114th &4HC 13th CAB 214th C.3
175th AHC 13t CAB 21th Cub
147th ASHC 214th CLB 307th Cii
199th R.GC 307th CiB 214th CAD

3¢ Troop D, 3 Squadren, 5th Covalry wes attoched to the 1st Aviation
Brigade effective 1 Sep 69, and further attachcd to the 7/1st iir Cavael:y
Fuadron, 164th Aviation Group (Combat)e. The unit was roloccted from Dong
Tan to Wnh Long on 5 8op 69 following rodeploynent of the US 9th Infratry
Division,

4e Tho 361at aviation Dotochnont (Division) was rclocatod fron Dong
T to Ten Ln offeetive 1 Sen 69 for tho purpose of providing air trarffic
contrel at Tar An Jrny Adrficld,

5. The Lorlal Survoillance and Target Acquisition Platoons (anSTa) of
11th aviation Group, 1st Gavalry Division (.irsiobilc) and Co B, 1st
aviation Battelion, 1st Infantry Division, weoro attachod tc the 73 Jviction
Conpany (Surveillanco Jdrplanc) offoctive 12 Sep 69, in order to provi'c
gounerel support to all undts in the III CTZ.

6. Tho 391st QM Dotachnent wes dotachod fron 1st Gawvalry Division
(idrmmobilo) and furthor attached to the 12th aviction Group (Conbet)
offcetivo 13 Son 69. Thoe unit wos rolocuted from Song Lo to Xuan Loc
for thce purposo of providing relueling fecilitios at Xuon Loce

7+ Tho Unitod 3totes Ay FMight Dotacimont Victuan Cormeond [Lirplanc
Corpony (Prov) wos redosignatod the Comand Airernft Conmpany, United 3teics
4rny Viotnan, effcctive 25 Scp 69,

8. Redenloymert of US Morino undts in 1 CTZ rosulted in the relocation

of tho following aviation detachments (divisioncl) for tho purposc of pro-
viding air troffic control st the new locations

Rolocntod

5
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LVB.GC-0 15 tov 1969
SUBJECT: Oaxcrationd). Reposrt-Lessons Lermned for Iig:.fl»':uartcrs,/mt Svinticon

-

Brirclo, Periof Ending 31 October 1969, RCS CSFOR-C5 (RR2)

Deiacluent Fron ) Drte
321st Kontun Quang Tri 15 Oct 69
325th Lons Gico Huce Phu B3Bal 15 Oct 69
. (Blackhorse)
366t Ocsis c.otle amy 15 Oct 69
Heliport (Eien
Hon)
Tectieal JAir Doy He 15 et 69
Tralfic Control
Tona:

(2) (FOUO) Troining

(2) The 1st Lviotion Brigede continues to use 21l awveiloble scurces of
in-country training to raintain oporationwl readincss at a1l levels of
comeiy!y In-country trainine is essenticl to cugnent training nroevided
by CO:US bases. Tho following date provides o rocopitulation ol tiac irai.
irs quoteas ollocetcd to suberdincte vnaits curdmy the quarter:

Courso Tuotas
1. Oray Aviztion Refreshor Treining Scheql (RARTS)
sxizh includes airframe, engine, iecimiical inspector
cnd cronent courses for 211 helicopters utilized in
RV znd CH-47 neintentmec supervisor courscs, 431
2, USARV conducted Aviator transition courses.
AH-1G 30
OH-6 _ 12
3, 1st Avn Bde UH-1D/H IP School 30
Le Survival School 64

(v) Ui-1 aviator transition programs conducted by 1st Aviation Drdoade
for Rerublic of Korec and Republic of Victnem pilots were comsleted durin’
this querter. The prosram wos originated in 1966 as an interim measurc to
provide a base of qurlified pilots until programs and agroanents could bve
established with COiUS training bases. As immediate reculrements wore 1206,
these programs were discontinued. Total pilots traincd during this progroi
of instruction are as follows:

ROKF-V 19

RVNAF 173 Reproduced From

¢ Best Available Copy
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AVBAGC-0 ' . 15 lov 1969
S8UBJECT: Oporctioncl Roport~Lessons Locrned for loedquertors, 18t & filon
Brigade, Pcriod Ending 31 October 1969, ACS CSFOR (R2)

(3) (U) Oporations

(¢) Army Aviation Resources Management Systom (AARMS). On 1 Octoboer
1969, the 1st Aviation Brigade implomented the AARMS which is o dote col-
locting offort designoed to provide informntion nocossary to cirlyzo aviation
oporations and facilitate offective control of aviation rosourcecs. The
LARMS progrom providoe commandors with two rolatod computcr rezdeuts; a
naintenonce annlysis and an oporationnl/utilization cnalysis, Input data
is uscd to produce analysis formots, which aroc madc aveilablo to commanders
and staff ot unit, battelion, group and brigade level, upon which decision::
can be medo affocting curront oporctions. Tho system is not only for
currcnt uso, but also provides a data bank of statistics by which operetiong
con be cnalyzod over a long poriod of time.

Maintononco and flying timo date are takan from the US.RV OPREP-5 rcoort,
the besis for tho Awmy Adreralt Inventory and Flying Timo, DA Form 352,
ond o Standard Jdreraft Mission Sheet. The Standomd idirereft ifasion Scet
wag desipned for slmplicity of use, providing a1l informrtion nocosscry for
tho oporation/utilizction ~nnlysis of [LRMS and has stondordizad the mission
shoct for all st .Lviction Brignde units,

The first complote progrom data rcodout is schedwled to reach tho bri-
gode units in Novombor 1969 and monthly thercelter,

dl &.

(1) (u) 18t Lvn Bdo Rog 700-2, Cluss III Supply Procodures, dotod 31
October 1969 was publishcd by this hoadquarters for the purpose of cstob-
lishing offcetdveo quality surveillonco proceduros, safoty in roeciving,
storing, ond distribution of potroloun products, This rogul~tion will
onhanco tho 18t Lviction Brigedo's ability to sofoly handle and transport
Class III products cs woll cs providc & standard referenco for comprehensive
innpoction. Furthcer, dottiled ccecounting proccdures aro prescribed to
onsurc effective unit POL aceountobility.

(2) (U) 1st 4vn Bdc Reg 700~1, Ammnition Bosic Locds and Baso Comp
Dofenso Stocks, was amendcd by Chango 1, dated 30 Octobor 19%69. The pro-
visions of Changc 1 arc designod to inecronso seccurity ond safety roquire-
monto and thercby negate axcosaive amrmnition lossos occuring through thelt
and pilforage. dppandicos I ond IIX waro clso amendod to aimplify adminds-
trative procodurcs in the daily uso of Stock lAccounting Rocord and Inveniory
List.

(3) (U) in ovaluation of brigade wido OMMI rosults was meds covoring
tho poriod Jamuary through Scptomber 1969, During that time, 87 units vere

.
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AVBLGC-0 15 Nov 1969
SUBJECT: Opcrationcl Neport=Lessons Lourned for Heedquerters, 1st aviction
Brigrde, Poriod Ending 31 October 1969, RC8 CSFOR (RR)

inspcctod of which 70 reccived a satisfactory rating and 17 were found
unsatisfectory. Tho overall satisfoctory ratc for tho bripnde wes 80%.
All scoros wore consolideted and awiraged to prosent a brigade cverego
by category and aroa. Scores were catogorized into Mrtericl, iizintcnance
Operations, and Commoand Emphasis Items. Tho 9 month wrigade eavorage ol
adjusted scoros 18 roflocted bclows

MATERIEL
Weapons 86%
Flcctronics and Corrmnicationa 9%
Tactical and Support Vcidcles 53%
aircraft . 91%
Spocial Purpose Equipment 77%
Lmmunition 63% .
Ovorall 80%

MAINTER.ANCE OPERATIONS

Vohi cular 58%
Avionicsy 80%
Signal 100%
aircraft 80%
Overall 80%

COMMAND EMPH..SIS

POL 80%
ESC 66%
Parts ond Equipmont Excoss 80%
Repaircble Parts Turn-in 92%
CONEX Control %
Moss 100%
Supply 83%

{4) (U) D& Pomphlet 750-10, Command Maintencnce Menagement Inspcction
Handbook, dated January 1969, with changes mudc by USaRV, was implcmentod
in auzust 1969 by 1st aviction Brigado., Beceusc of inalequacics in the
pamphlct, this hoadquarters forwarded a letter to USLRV recommending choics
(soc inclosure 3).

e, BEnginear.
(1) (U) 1st Aviation Brigodc Regulation 415-1 was revised and updated

8
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LVBAGC-0 ' 15 Nov 1969
SUBJECTs Oporational Qeport~Lossons Learnod for Headquarters, 1st aviciion
bBrigade, Pariod Eading 31 October 1969, RCS CSFOR (IR)

to refloct row catogories and standerds of congtructicn. This reogulotlon
supersoded 1st Aviation Brigado Rogulation 415-1 publishod on 20 August
1968, 8ignificant changos Wero mado in tho control of construction re-
sources in RVN and stondards of construction more cloarly defincd.

(2) (U) In order to botter evalunte availablo aviation facilitics, o
filo systam hos boen initiated which will rccord all assets at 1st Lviotion
Brigade airfields. This rccord will be utilized for ploanning unit moves ond
base development. Tho file, when compleoto, will save planning tipme, hcln
obtain moximum use of facilitics and avoid overbuilding.,

f. alreraft Muintenance,

(1) (U) During this quartor, the 1st aviction Brigade aircraft Mein-
tenanco soction conducted itamized crmamant inventordes of wll units. .
roproscatative from this headquarteors is physiecally inventorying wolpons
gystens within each of the four assigned combat aviatlon groups and separcte
combat aviation batialions, The invontory encomposses physicrlly chocking
approxdmately 1776 armcement systems. To date, the fixod inventory has un-
coverod cxcoss armanent gystems roprosenting over 1.5 million dollcrs.
Inventory and technicnl agsistance will continuc to be conducted by this
hoadquartore until all armament systams in the field are physienlly invone-
torized, rocorded, and found to meet current authorization lovels,

(2) (U) During the month of September a completo inventory of all 1st
Aviation Brigade adrercft was conducted by ocach combat aviation sroup., Tacce
inventories containod a list of assigned aircrnft scrial numbers with the
following additional informntion: data plate sorial number, fuselape nunber,
radio coll number, znd I Fornm 2408-8 circraft sericd number. The following
discropancioa wore reovealed:

(a) Over 200 incorroct aircraft rodio call numbers (5 digit nunber).

(b) 15 data plates missing.

(¢) Over 30 data plate numbers werc not compatible with the fuselarc
mabor,

(d) Approxdmately 10 aireraft had no nunbers at a1l.

Most of those crrors are correctoble, Instructions for correcting delficicnt
mumbers have beon provided by this headquarters, cnd replacement data plotes
have been requested fron AAVSCOM through USARV. This procron will be neni-
tored by this headquarters until all orrors have boon corrected.

(3) (U) Foilure of tho UH-1/iH-1G Tcil Rotor Hub Yokc (P/N 204~011-

701) continues to bc a problem. The failurs of four "701" tail rotor hub
agsanblics during a 30 day poriod reedlved _cor.n:;o.nd attention ot cvery lovel

- 9
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LVRLGC-0 ) 15 Nov 1969
SUBJECTs Opcrotional Report-Lossons Loarnod for Hondquarters, 1st Lviation
Brigado, Poriod Encing 31 Octobor 1969, RCS CSFOR (R2)

during this post quartor. On those four hubs, the aroa of failuro wos
ustoblished as the threzdod portion of tho yoko spindlo, Scvercl solutirns
which had merit woro introduced; howcver, nono warc absolutoly noccssary

at this tinc. During tho courso of sovernl rolated invostirations, tic
folloving fectors which moy havo contributod to these failures werc roveil..

(2) Dircct Support units woro disassanbline thc hub for inspectieon and
roplir purpogos. _ .

(b) Boaring rotaining mits showod oviduncc of boin: cvur torcucd.

(¢) 411 lubricents and 01d grocsoce werc not being romoved fron the yolc
prior to inspcctions,

(d) Corroct procclures for bzloneing the tail rotor hub asscmbly were
ot bein; adhere? to in the fiel ., i.c., 01l balance kits wore not on L,
To preoclude tho probebility of failure ond os o rosult of those findia; s,
this hecdquarters 1ssuce instructions prohikiting discssanbly of tho "70. "
1231 Rotor Hub by dircet support personncl assipnad to 1st aviction Brix ‘e,
Sinilar instruecticns worv issucl tc 1ts subordincte diroet support units by
Hocdguerters, 34th Gaeral Support Groupe s on additional procautica, this
hocdquartors roducol the 25 hour lubricttion interwel to 1245 hours, dth
cedditicnnl Jubricotion ofter ingtallotion and hecvy rein,  8ince inproperly
balcnced tail rotors coul:d e contributing to the forijuc of the todld rotor
hub yoko spindls, units without propor toil rotor balaneing kits were ine-
structud te censo tolancing, romove ond work order toil rotors to thelr
rospective DST, Thie is an intorin nocsuro until boloncdng kits cre riceived
fron CONUS. Thies hoadgucrtors vill pondtor rocicpt of theso kits wntil 22l
wnite viilin the brigade bave the necesshry oquipnont, Corriniad anphosis
is 2lso bainy pliece? on exchien;o of all "701" Toil Rotor Hubs within 1at
aviction Briczdo. Complelo exchonge is ~nticiphted within the nest cix
ronths.,

(4) (€Y i3 = rosult of nuacrous rocurring adrinistrative crrors, on
ddrernft pain nnd loss runort wne Initiated by thio he~dquortcrs, This
roport was vofablishud to provlide a means of cross checking monthly ~ir-
craft tronarcilone at sronp leveld, zirdraft tumaod in for extonadvo nodne
tenmnee roptir and oprrepriate IBH card printing of ~irernft sericl nunicrs
o wnit of zagirancnte Tho first of thoso reports wasg roceivod on 1 Oct
69, With Lo informticn providel by tho group maintonsneo persoancdl, this
hoodguarters wea ~hic ty nrevi™n 100% ccourcey in aireraft transcctions ivr
tho wonth of Septonter.
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LVBAGC=0 15 Nov 1969
SUBJECT: Operationt) Rupert-Lossons Locriod for ficadquartors, Vst aviciion
Bripade, Purdod Ending 31 Octoboer 1969, RCS CSFOR (R2)

(5) (U) Timely acquisition of Ready For Issuc (RFI) aircraft by bri -l
units during tho first part of this roportin( pcriod was unsctisfactory.
Units were lcaving theso airceraft at the DSU for es lonr as five dnys ~Jior
notification of tho RFT status, .dcditionally, aireraft woro bein; turnce
down for trivial shortecomings. To ovoreone this, n progran wes implancated
to ogteblish timely reporting of deficiancics and o tinmc linit of 48 houvs
for wnite to pick up RFI aircraft., Since irplenontation of thia policy, WFI
alreraft assignod to subordinato units have been acquired pronptly ond Q-
ficiont vircraft roturned to AMMC. This action places the 1at iviation
Brirnde 1n o much botter operational position in thot operational nireraflt
aro in transient stutus for minimun time, deficlent alrcraft cre ploced back
in AMMC channols and invontoriocs are quickly adjustcd to reflect the corsect
aircraft status.

(6) (U) 1In conjunction with tho Vietnan wide auphasis on the EIR pro:ron
during Scptomber 1969, this hoadquartors established eriteric for an EIR
Suwrary Report. This report provides informetion on failure trands, <1l
aircroft equipnent failures within the brijade and reiterates tho import-
ancc of continuous utilization of the EIR prorran. 494 EIR's were sub-
rmittod between 15 Sop ond 15 Oct 1969. This figure roprosonts o gubstonticl
increcse ovor previous poriods and indicates that units had not beun _ro-
perly utilizing this wnluable progron, Contimiod ormphasis on the EIR pro-
gren by this hoadquarters will undoubtedly procuce trends in eoquipnent
feilures that can boe referred to Aviation 8Gystens Cormanl for corroction.

Ge Aviation Snfot irht Standardizetion.

(1) (U) The 1st Lviotion Brigade flew 456,823 hours during tho ronerting
period and oxperienced 104 aircraft aceidents. The circraft accidont rote
for the quartor based on 100,000 flying hours wns 22,8.

(2) (U) 59% of the totel accidonts during this quartor rosultod fron
hunon couse fectors. Engine fallures were the grentest rmoteriel causco
factor and accountod for 24% of theo total accilents. Tail roter failurces
inerecsod from the previous quarter with o totel of 10 tail rotor failure
cccidents. Loss of NMPM accidents decronsed with 2 totnl of 8 acecidents,

(3) (U) Fixed wing nceddonts accounted for 24 of the 104 accidents,,
reprosenting a contdnuod high trond of fixed wing ~ccidenta, The filxod
ving aceldent rate for thig quarter was 25.2 conpared to the 22.5 rote
for rotory wing per 100,000 flying hours,

(4) (V) The quartorly aviation safety confcrcnco wes held at Long
Binh, RVN in September. The conferonce was attended by all group and

(ONEDENTIAL
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aVBLGG-0 15 Hov 1969
SUBJECT's Opcrational Report-lLessons Loarnod for Hondquartors, 1st avintinon
Brigado, Poriod Ending 31 October 1969, RCS CSFOR (R2)

bottalion sofoty officors and provod oxtranely successful, Many idocs
wore oxchangod in tho furtherancoe of the Brigade accilont provention
Prosrilie

(5 () Tho Safety and Flight Standardizaticn Soction visited o~ totel
of 25 battilion and Conpany sizo units during tho last quartor. Theso
visits proved boneficial in agsisting tho aviation accident provaition
ond flirht standerdization programs down to the lowost lovol. Records
wero rovlowed and soloctod flipht checks conductoad by the stondardizatdcen
tocn vhen tralning aircroft wore availabloe.

(6) (U) An OV-1 gymposium wes sponsored by the Brigade Aviation 3.lcty
Officor on &8 October 1969 und was organizod for the purpose of discussiiy
curront OV-1 probloms in tho aroas of safety, maintonance, porsomncl, ojcrie-
tiong and loglaties, Thoe conforonce was extramely productive in that it
facllitnted the free axchange of information end colloctlon of data pertincat
to spocific problan arec, The symdosium was cttended by porsonncl fror oll
GV-1 circradt unite within the Brigado and roproscntatives fronm VSO,
Grumnan, 34th Gon Spt Gp and AMMC. 4 CH-47 symposiun wes 2lso conlucto:!
on 4 Oct 1969 involving sindler discussion topice and wes oqually productive,
This ty;c of conferonce has proven to bo & very usoful nznagemont tool cind
is o wlusble problon solving techniguo. It pormits the concentration of
considarablo oxportise in the dovolopmont cf appropriate courscs of action,
8iniiar confercicos will bo conductel on a recurring basis,

(7) {0) Addreroft Accidont Statdstics

HONTH TOT G H NO. 4CCIDENTS T, TE#
Aug 153,609 38 249
Sop 146,448 2 2543
Oct 156,766 29 0.8
* ser 100,000 flying hours

duguet Lccilont Expericneo
TiPE /Y By TOTAL
Major scztidontn 28 9 38
Minor 1 0] 1
Incilen’s 29 °] 38
Feroed Iondings 24, 1 25
Procuvilsnary 79 13 92
Landiiv;s

Scptumbus acuident Experience

CONEIDENTIAL
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AVBAGC-0 : 15 Hov 1969
SUBJECT: Operational Roport~Lessons Learned for Headquarters, 1st Avi..lion
Brigade, Period Ending 31 October 1969, RGS CSFOR (RR)

IXPE R/Y /W IOTAL
Major Accidents 29 g 37
Minor 0 0 0
Incidents 33 2 35
Forced Landings 22 1 23
Precautionary 70 22 92
Landings

October Accident Experience

IYPE R/Y E/Y JOTAL
Major Accidents 22 7 29
Miner 0 0 0
Incidents IR 6 48
Forced Landings 22 1 23
Precautionary 70 22 92
Landings
h. Sienal.

(1) (U) Status of Secure Voice Equipment.

(a) KY-8: fThe 1st Aviatlon Brigade has 100% of its authorized 129 de—
vicess Of these, 91 devices are operational, 38 dovices can not be put into
operation due t a shortage of X-mode cables, power cables or radio adaptor
cards,

(b) KY-28:; The 1st Aviation Brigadc has 1919 devices, or approximawcly
91% of its authorization. Shortages remaining equate to the existing air-
craft shortages plus those aircraft which have been approved for noninstal-
lation., Dovices are awvnilable in-country for issue when the remeining recwire=
mont materializes, Only 905, approximotely 48%, aroc installed. Othors cre
awaiting ingtallation duc to lack ofs aircraft (200), control mounts axd
heads (414), proper aircraft wiring (200), and non U3 guardod facilitics (200),
8ince now guidance from COMUSMACV docreascd guard requircmont, the ncict renort
should show an improvement.

(c) KY-38s Tho 1st Aviation Brigoede has 194 devices, approximatcly 8%
of the number authorlsed. Shortagos are not hampering opcrational copability
ot this time., Thirty-oight installation kits and ten power supplics for the
devlco have boen roccived and distributed for use with the AN/PRC~77 vohiculoxr
installations,

. 13
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SUBJECT: Oporationol Report~Lessons Learned for Hoadquarters, 1st aviction
Brigade, Pcriod Ending 31 Octobor 1969, RCS8 CSFOR (R2)

() (U) HF Radio Oporations, The 1st ivintion Brigace contimucs to ime
prove and incrense its utilizotion of HP-SSB radio nets, both volce and
socurc radio toletypc (RiTT), Using thc 4N/VSC~2 mounted in the ¢ ton truck
or & shelterizcd version, tho al/GRC-122 or aN/GRC-142, oviation ;roups i
boettalions con pass and ruccive classificd treffic, The 165th dviation
Group nckes oxtonsive use of the long range and telctypo copabilily to zasist
in £1i-ht following, pass NOTAMS and control the 36 differont iviction Su nort
Dotcclinunts,

i &Ir"ieon .

(1) (U) The soccsonal rotation of flipht surpeons which occurs during
October, Fovembor and Docembar has not bien acdjusted and thercfore nrofuecd
key pursouncl shortaces. Tho number of assisncd flight surgeons during the
quartor decroased from 46 to 35; however, these shortapes arc temporary since
roplaccreits arc schedulwd to £ill oxisting wacancics. althouzh the imprct
of thu loss of oxperiencod flipht surgcons must be folt, thore wos no &p-
preciablo dotrimont to aeromedicrI coverafo.

(2} (U) 1st .sviction Brigade hos cstelilishol o 1inison NCO with tho
93rd cnd 24th Evecuntion Hospitals on Long Binh Post for the pruposo of
pordtoring 211 Tat 4aviation Brigado patients, His ability to meintain diroct
conbret with brigodo units provides individual potients with an immedinto
chonnad through whieh persontl problenms noy boeorrectod. Havin: somcoitc
throurh whon unit contaet moy bo mrintoined provides on oxecllent service
aud crhirpcee the norale of the poticents,

j . _C‘nl"- [._)1:—' ine.

(i) (0} Tho following statistics depict chicplain activities thronshout
1at svintion Prirrde for the reporting poriods onding 31 July 1969 cadl 31
Octobor 1969t

(2) Group Roligions Sorvicoss May-Jul 69 aug=0ct 69
Nuomber conducted 1153 553
Yumbar ottending 28,555 21,109

(r) Delinious Eduention:

Nunibor Crensicns ' 455 383
Mrber nthending L1137 11 )567
o
\ 2
6°°eo\e Gov‘*
<O .\3“
9&9 N
ot
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Brigode, Portfod Ending 31 Octocber 1969, RCS CSFOR (N2)

(¢) Charactor Guidancos May-Jul 69 aur=0ct 26
Number occirsions 288 159
thmbor attonding 42,087 21,200

(?) Nunbor Pastorcl Visitss 19,967 16,689

(2) (U) Tho onthusinen and persencl dedicativa of the Tst Lviiudion
Brigede Choplains is ovidoncod by on inereasc in the fellowins rcli:icos
Activiticss

(0.; 73% incrense in religious oductidon ~ctivitics.
(b) B81% incroasc in cheroctor guidonce instruction with o cormvonen o1
100% incroaso in attondonca,

(e) 20% incroase in pestoral visits by bri;ade chnplains.

(3) (U) During this roporting period, group worship cpportunitics itic
incroased mors than 100% over the previous quartcr, BEvon thoush totnl aiis
dance incrcased by 35%, tho rate of attendonee for coch service deelined,
approzduntoly 9% of the personncl cssigned to Tst aviation Brijcde atten’ o
roligious scrvicus on a wockly basis during the currcnt reporting pericd,

. 15
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AVBAGC-0 15 Nov 1969
SUBJECT: Operational Report-Lessons Learned for Headquarters, lst Aviation
Brigade, Period Ending 31 October 1969 RCS CSFOR-65 (R2)

2. (C) Section II. Lessons Learned: Commander's Observations, Evaluations
and Recommendations.

a. Personnel.

(1) (U) Unit Supply Technicians

(a) Observation: Unit Supply Technician (MOS 761A) has been withdrawn
from the aviation companies by MTOE. :

(b) Evaluation: The unit supply technician was deleted from the aviation
company during the standardization program of MTOE's in early 1969. This
action has deprived the combat commander of a trained logistician and has
resulted in unacceptable deviation from sound managerial principles. Aviation
companies, all of which maintain property books, must assign an untrained,
inexperienced officer/warrant officer the additional duty of property book
officer. Usually the only personnel available to perform this function are
rated aviators who are réquired to fly operational missions. An analysis of
the existing property book officers within the brigade reveals that the
majority of those officers are not trained in supply procedures. This lack
of training, through no fault of the individual property book officer, has
reflected in numerous reports of survey and lost equipment. Unlike the
infantry, armor, or artillery battalion, aviation compinies are widely
separated from their higher headquarters. Having trained property book
officers located at Battalicon Headquarters is unacceptable due to the long
supply reaction time. A comparison of reports of-survey processed by this
headquarters (724 in FY 68, 1116 in FY 69) indicates an increase in property
lost through poor accouvnting procedures. This increase can be attributed to
the loss of the property book cfficer at unit level.

(c) PRecommendation: The unit supply technician be reestablished in
all aviation TNE's,

(d) Command Action: This headquarters submitted a letter request to
HQ, USARV, on 23 May 1969, {or emergency MIOE change to reestablish the
unit supply technician in the Aviation units assigned to the lst Aviation
Brigade

L. In*elligence. NONE
c. Operations. NONE

d. Organization. NONFE Re p"Od

....... Ced F
e. Iraining. NONE St Availg able r::,
— Yy

f. Logistics. NCNE

16
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SUBJECTs  Oporationnl Report-Lossons Learncd for Hocdquartcrs, 1st Lvisti
Drirndo, Peried Ending 37 October 1969, NCS GSFOR-65 (R2)

{'e Lormmnications.
(1) (c) Shortage of Inotrllotion

(2) Obsorvations A shortoge of contrel heads ond mcwats for KY-28
devices oxists for ncarly all typo cirercft in the 1st Lviation 3rigade.

(b) Eviluvations idrer:ft have bean retroornded o COWUS coateinin;
oll nrovisions for the (¥-28 devices Those provisions worc installed in-
country, Reploconent adircraft fronm CONUS hovo not 2lweys hol neccgsnry)
nounting provisions, This oiuascs an excogsive workload and sherto . of
installstion kits, Conscguently, units hove o mixture of cirercit dth
and witiout sccure voice copability. This tenls to discourcge usc oi tue
capabllity even thourh tho KY¥-28 has o plain toxt override copability for
incondng signals vhen the eivhor avitch is in the cipher position,

(6) Recomnondotions Thot 21l army adrereft crriving in-covntry bo
fully equippod with provisions for socure veice operctions, less the K70
dovice onlye.

(d) Comnond Actions

(=) This problen wvms proscentel by the Signal Officcr, Tst avintion
Brigddc, tc tho world-wide avionics conference, Tobyhome army Depot, in
Juno 196G, leccssary instollotion kits or couponents to be nrovided by
ECOM have not yet materialized,

(b) This topilc is continunl’ discussod with in-country officcs, int
rctrogracding aircreft with control hcads and mounts is gtill command pelicy/.

(2) (U) Maintenanco Support for AN/GRC-106 Rodio Systors.

(») Obscrvations Subordinato wiits are oxperiancing difficulty oborining
dircet support maintonance for tie 4N/GRC-106 rodio systen.

(b) Ewluotion: Inadcquato maintcnance gupiort for the AN/GRC-106
rodio system concerns primarily tho noden MD-522/GIC ond amplificr AM~3349
corponents, Some support units cre roporting inmadcquite or in-rencr tect
equijynont cnd consequently o 1lack of ropair parts, This has caused cvecvtuion
of oquijpimont to ¢ hirher level of naintenonce and inhorent excessive delays
in rotum of compononts to the using unit,

(¢) fccom:endations That all necessary test equipnent be programed to
arrive in tho ficll with or ahoad of theo supperted ead item,

| 17
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SUBJECTs Oporation=l Rcport-Lossons Locricd for HoodGuartors, 1st vintion
Brigade, Poriod Bading 31 October 1969, NCS CSFOR-65 (2)

(@) ComanC actions Purthor invostiration and coordinction vith ine

country offices is being made in an effort to isolcte the problon ond
obtain rclief,

h, Materiel. NONE,

i. Othox:o
(1) Encinoor.

(@) (0) alrercfi Reveimonts

1. Obscrvotions Stoff visits to the ficld and obscervaticna of aviation
units constructing c.ircmft revetnonts under USSRV criteria haove reveoled
thot theso undts do not have the orgonic capability to build revetnents to
tho stenderds as establighed by US......V lettor doted 6 sugust 1969, Subject:
A rcraft Revotnonts,.

2. Evaluction: Tho critoria for a psun ship rdvetment eclls for o barrier
wall 4' O" thick and 9' 6" high, This w'*ll ms ot be adequately braced mnd
rooulres & lorge crount of £111., Constructing the revetment with M&41 mettiag
roquires wolding tic bors and lifting £i11 nmoterial cver the top and dwisiag
inside. Without tho use of o front loalder and thectric weldin:; equipnent, o
satisfactory revetuent is extremely difficult to construect. Sincc on cviction
company hes neither treinod opcratars, weldins oquipnent, nor & frent looder,
the unit connot sctisfactorily comstruct pun shi- rovetnents. The troos
ecrryins holicoptor rovetmonts are also so large as to bo impracticel for the
unit to construct vith organic assets,

2+ Jwcomnmuadation: That enginceor suppert for constructic: of cirerzit
revotments ko 2llosated to support aviation unit moves or up roding of
oxlisting rovetnents to USARV criteric.

4e Comiend jLictions Aviation units have been advisced of the difficltics
encounterod in constructing revetmonts to the US.LW eriteric ~nd furnighod
guddonce 8 to nethods for obtaining wngincor support.

(b) ngct;mt mil&gn;m .

1. Ovecrvations Many aircraft rovetments throurhout RVN were conctructed
prior %c caisblishncant of approved standards. Many of these revetmonts
have beenne ineffoctive and danrorous due tco their poor cesirm, Hoor coie-
struction tecnndiques, snd incdequate nmintensncee,

«l,;?'o
,96/ A,
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2. Evaluation: The wevetinents that ajpear to he failing rost ra.idly
are those constructed wlth an ofiset conter of ;ravity, sroducing = stead
turning movement., Often these unsymetrically locded revetments are cone
structed on a poorly prepared base and begin to lean within a relatively
short reriod of time after heavy reinc, A mejor contributin. factor to
carly failure apmears to be how well proteeted the f111 matericl s Tronm
heavy rains. MHth adequete capning and projer maintenance, to irsvre o
watertisht cap and 1004 £111 irnside the revetmont, the life ana cile: ve-
ness of the rcvetment is consideravly inercased. The most liportaat factor
iR early failuare 1s due to poor design.

3¢ Recormendction: That increased euphasils be placed on revetme:d
meintenance, particdorly with regard to {illing end caping. Thet rcvet-
nents failing by either leaninz or bulring be replaccd with the zaow USSR
standard rovetient,

4+ Command Action: Commenders at all levels heve beun adviscd of the
importance eof continuing revetment maintcisnce. cw coimanders arc civon is
informetion during the liew Aviation Commaindcr's Oricatation condivctcd

oA
this hoadquerters.

(¢) Portable Sevetients

1« Obgervations The largo sizc of the CH=54 and Cli=47 helicopter rovot~
nents emphasizo the reGuirement for a porteble rcvetmont to closc oiff the
fourth sidc.

2 Evaluation: Rocent nomtar attacks which damaged thric GI-54's with
a single rownd om:hasized the ncad for U shaved revetmants and e nortable
rovotment for thc lJourth side. Thcre arc no movable revetments in usc o
tiiec nresent timc, but soveral designse have been wede cad testing of troloyc
modcls i8 in nroccss.

3. Recormendaticn: That o movable revetment for the fourth side be
adopted for usc for &ll CH-S4, Gil-47, wnd U-21 rovcotuents.

4o Cormand Action: On 19 August 1969, e lctter wes sent to the 20T.
Engincer Bricade ruquestdng congtruction of o prototype movaoble revetnet.
The psrojcet uae aonroved, and the 20th Bagineer Zrigcde directed e 97nd
Engincer Jattalion to construct tho rcvetmunt., Dircct coordination with
the 924 Enpgineeor Battclion will bo continuud to insvre & uscble revotacit
is constucted., If found sidtisfoctory during testing, s-ccifications :All
be sont to ficld wnits and comn.a.ndcr adVlu(,d of its ovrilability.

(@) Aviation lkintcnainco Fnclliti.s

- 19
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Brigedo, Poriod Ending 31 October 1969, RCS CIFOR-65 (RR)

1. Obscrvation: 3omec tocticcl rviction wnits cre perlomings cirercit
naintenonce in nokeshilt faeilitices, i.cq, metcl frome convas covercd 1aire
tecnance tenta clovated on top of COXEX's, whereas oticr aviation unite ore
uesing soal pamanent, woll uomp';cd nointonance facilitics. A comarison
of tho mit's n‘._intomncc, performrnce rovinls that staidstieally the unit's

oncrationzl roodincss retus arc conparable,

Ze Iviluation: Permonent or semi permoncnt cirercft nointonnicc facie
1itivs crs both costly to cruet aod -oquirc considurable lead ond construciion
ting, 3ince thce units without »ormanent facilitica perform ns ucll os Blont
with, the rejuircenent for pbmnc-z’c mointenanee foeilitics oy £211 ia tho
Milee to knve" category. Howover, aviation meintononce is by its very niivie,
oxtranely critical ncintenonee and damonds high quelity work, thus the now
tor adequate covered and scourc working spacc is cvident., This is the rconon
those cennonleo vitheut permencat facilitics hove cxgpondad their troop lior
to orcet Uho nkeshift facilitdes row used,

3« Recomrendetlons Thiat pernmoncit or scrd perunnont mednteaciec foed-
litics bc ordered only ot resicual or pcmancnt\gz:;us and thwa orﬂ.J efter
czreful cvaluwotion. Thet a vortble, profcbriccted, crsy to ercet noine
toncaee focility be nrevided cviation units. The fzeility shordd be in cuc
cireraft nedules for cisc of dispersion cnd issucd to unite i guantitics
tiowd on cosigned ciraraft, i.o., four to cn-qgeowdt helicoster company.

Le Cori:znd Actlon: cquosts for construction of nermancrt wcinteiciice
izeilitics are bulng corcfully cvelvated with roecpoct to overall mloandiy;
for the f{neility ~nd cxpected durntion of unit occupation of a spieific
locotion,

fo) Aviciion Focilitics File

ds Observation: A centr-lizud record of focilitics availabic at U8
Aty Alrficlé in Victien 18 not 2vcilelle,

2o Ewluation: There ic no currcint centralizad rccord listing facilitics
such az honygnrs, billcets, ness halls and other esascts at US Army cirdiclcce

in Viztaon, ihean requwdrencnts exict to cvelucte cirficld foeilitics for
it reloe ®erns or reguested construction, valusble planning tine is lost
santo oting wud ts and corpiling (Srficld datec. 4 singlce edrficdd 1s often
surveyct by goveral difforent staff gcetions from diffcrent headquorters
sding egeerticlly aailar questions,

3. eounnditdon:
a, bt a ebrolised £ilc be ronablished ond meintedned by tic 1st
aviction frirado,
Fon
Q coP
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bs That o requironant for an airficld focilitios £1ilo bo nole a
function of tho stff Enginccr a2t DMvision and higher lovels,

c. Thot M 101=5 bo cnended to rofleet this ~dditional funection of e
Staff Enginocor,

4e Command gctions . £i1lo of cirficlds and facilitics associntel thove-
with has beon initiated ot 1sat Lviction Brijede Headquortors and is roiine
tained by the brirade Bisinocr,

FOR. THE COMM.IVDERs
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AVHGC=DST (15 Nov ¢9) 38t Ind
sUdoncl: Opgrational Report-Leasons Learned for Headuuarters, tst Aviation
Brigade, Period tnding 31 Uctober 195y, k(S CoblUN=-65 (H2)

HedDGUART R, , UNLTED STATLS AtdlY, VLIETNA:, AFQ SLan Francisco 96375

TO: Uommandqr in Jhief, United sStates Arwy, Pacific, ATJN:  GrOb-DT, 9oty
APU 96558 ‘

Assistant Chief of Staff for Force Levelopmnent, Department of the
Army, Washington, L.C. 20510

1. (U) 'This neadaouarters has reviewed the Uperational heport-Leéstons
vearned for the quarterly neriod ending 31 Uctober 1%Y from heacquarters,
1st Aviation Brigade.

2. (L) Comments follow:

a. (U) Heference item concerning "G4", page 8, paragraph 1d(4) and
inclosure 3; concur. The [epartment of the Army conducted a woriking con-
ference 8-14 Gctober 1909 at Fort Knox, Kentucky to discuss DA Fhanphlet
750-10. lnadequacies in the pamphlet as presented by the 1st iviation
srigade were forwarded to UL.hriC for nresentation at the conference, The
resuits of the conference are unknown at this time, The 1st Aviation vrigede
has pecn informed of the above actions.

b, (U) FEeference item concernming "Unit Supply [echnicians", page 1o,
paragraph 2a(1). A letter MIOL requesting that a WO, .05 70140, property
book officer, be added to eacn Assault Helicopter fompany of the Ist
Aviation Hrigade was submitted to headguarters, US:.iFAU by this headquarters
on 9 July 1969, As of this date, approval of the reguest has not been
received,

c. (C) Hheference item concerning "shortage of instaliation hits for
KY-28 Devices", page 17, paragraph 7g(1); coacur. Action was taken at the
Sep 69 Closesd Loop Support Conference at ULa~VSCOL to have all zircraft
fully equipped with the secure voice capability, less the device, prior to
arrival in FVN. USAAVSCGH has beer requested to tuke action to have the
UH-1 production contract modified Lo incorpcrate the secure voice wiring
and equipment or. the production line begianing with aircrart deliverea in
January 1970,

d. (U) Reference item concerning "w.aintenance support for the
AN/GKC-106 hadio System", page 17, paragraph 2g(2); concur. Units posses=
sing the AN/GiC-106 hadio Series (aN/GiC-106/122 142 and AN/U5C-2) are
presently experiencing difficuity in adequately maintaining these racios.
after the radio was fieided, requirements %o apply 13 wwUs were discovered,
s program was formulated to retrograde these sets within USai:V to Sacramento
irmy Lepot for refurbishing and application of the MwOs at the rate of 320
sets per month beginning in July 1969, pecause of personnel and budgetary
problems at SA+D, production has oeen reduced to 0 sets per month. Some
siwus are required to be applied to the amplifier Ar-3349. DLeficiencies

= A DOWNGRADED AT 3 YEAR INTERVALS;
DECLASSIFIED AFTER 12 YEARS.
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CONFIDENTIAL

AVHGC-DST (15 Nov 69) 1st Ind
oUbJuCT: Operational heport-Lessons Learnea for teauquarters, Ist nviztiorn
ricade, Feriod Lnding 31 uctober 1909, hio Lurua=65 (n2)

have also been noted with the modem 1D-522/oal. Currently tnese item: are
both listed in the UsAwCQ tupply inforwation iLetter (ulL) 9-c9 as itews te
b2 retrograded to oaAD for itepair und ieturn since correction or repair cf
the deficiencies are beyonc the cupability oi in-country LS/GS units., o
direct exchange or maintenance f{loazt cuicuility for this racio series elists
at this time occause of the re-wuced rate of the modificatioa orograw at v,
# linited uantity of repair parts were issued with the ai/Gri-106 radio
series; however, aggressive follow-vp with 1st Log Coud end LUCV wlli ow
made vy YonnV to deterinine what shortiges of purticular rapuir parts exist,
rollo#-up action with USAiLCO:4 will be taken, Slight improvemert can te
expected with the arrival of newly manufactured assets, deliveries ol which
are tentatively scheuuled for >r¢ and 4th quarter FY /0, Test set. for the
ali/GRC-106 nadio Series shoulc ve zvailavle for issuc to Ds/GS units. rol-
low-up will be made by this heauquarters to determine where, what type anu
quantities of shortages exist at 1)S/GS units.

e. (U) Heference iten concerning “aircraft aevetunents", pzge 16, vara-—
graph 2i(1); nonconcur. wungineer effurt is allocated to support roves ol
aviation units, to include construction of rewvetments., UoazV letter, Suuject:
aircraft nevetments, dated 9 August 1woYy, revises vesign criteria for aircraft
revetments and specifically states that the letler®is not to ve used as & véi:s
for reconstruction or upgreding of existing revetients,

. (U) heference item concerniny "aviation .aintenance Facilities",
rage 19, paragraph 2i(1); concur. sasis of autngrization is based on equip-
ment density and is described in square feet of wmzintenance space in ULANWV
regulation 415-1,

g. (U) rieference iten concernirg "aviation Facilities ~ile", page 20,
paragraph 2i(1,; concur, Lowever, it is «n ungineer staff responsivility
for planning and supervising engineer ojperations pertaining to acguisition,
administration and disposition of rezl estate, as described in paragraph
L=37a 5(g), FM 101-5. A record of facilities st each instaliation, recorcea
by facility category code, is availaile at the Heal kstate Livision, UbhrCaV.
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GPOP-DT (15 Nov 69) 2d Ind (U)
SUBJECT: Opcerational Keport of HQ, lst Aviation Brigoade fur Period
Ending 31 October 1969, RCS CSFOR-65 (R2)

HQ, US Army, Pacific, APO San Francisco 96558 20 JAN 70

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C., 20310

L. This headquarters concurs in subject report, as indorsed, oxcept
as indicated below.

2. Reference paragraph 1d(4), page 8, and paragraph 2a, lst Indorsement.
The USARPAC representative to the DA Pamphlet 750-10 conference at Fort
Knox, Kentucky presented USARV recomnendations to the group. The
recommendations were adopted and submitted to DA for consideration.

3. Reference paragraph 2a(l), page 6, and paragraph 2b, lst Indorsement,
The request for MTOE change was disapproved by DA in their 2d Ind, dated
17 Nov 69, to the letter request, USARV was advised of the disapproval
by 3d Ind, dated 26 Nov 69.

FOR THE COMMANDER IN CHIEF:

O bt —

C. L. SHORTL
Ci'T, AGC
Asst AG

24
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AVRAGC

UNIT

1ST AVIATION B.LGALIZ AND ATTACHMENTS

1ST AVIATION BRIGADE

[IQ & HQ Co

5th Avn Det
€th 111 Hist Det

12th Pub Info Det (TM

478th Hvy Hel Co (-)
382d TC Det (JE)

165th COMBLT AVN GP

HQ & HQ Co
129th Med
31ith Avn
313th Avn

314th Avn
315th Awn
316th Avn
317th Avn
318th Avn
319th Avn
320th Avn
321st Avn

Det (OA)
Spt Det
Spt Det

Spt Det
Spt Det
Spt Det
Spt Det
Spt Det
Spt Det
Spt Det
Spt Det

322d4 ivn Spt Det
323d Avn Spt Det

324th Lvn
325th Avn
326th Avn

327th Avn ¢

338th ivn
339th Avn

340th 4vn 3

lst Avn

Spt Det
Spt Det

pt
342d ivn Spt Det
343d Avn Spt Det

Fth Avn
F#5th Avn
‘bth Avn
347th Avn
348th avn
359th Avn
360th avn
361st avn

Spt Det
Spt Det
Spt Det
Spt Det
Spt Det
Spt Det
Spt Dot
Spt Det

3624 Avn Spt Det

Incl 2

1. Novanher 1969

1GCATION

Leng Binh
Long Binh
Long Binh
Long Binh
FB) Long Binh
Gia Le (Atch 10lst Abn Div (AMBL))
Gia Le (Atch 101lst Abn Div (AMEL))

Long Binh
Long Binh
Long Binh
Long Binh (Sanford)
Tan Son Nhut H-3 (Atch 34th Gen Spt
Gp)
Lai Khe (Atch 1lst Inf Div)
Bearcat (Atch 12th CAG)

Long Binh (Plantation)(Atch 12th CAiG)

Di An (Atch 1lst Inf Div)

An Son (Lane){(Atch 17th CAG)
Dau Tieng (Atch 25th Inf Div)
Quanz Ngai (Atch MACV ™ #2)
Quaig Tri* (24%h Corps)

Quan Loi (Atch 1st Cav Div)
Xuan Loc (Atch MACV TM #87)
Bien Hoa (Spartan)(Atch 12th CiG)
liue/Phir Bai (24th Corp3}~

Dalat (Atch Lst Log Cmd

Duc Pho (Atch imerical Div)
Vung Tau (Atch 1lst Log Cmd)
Dong Ba Thin (Atch 17th CLG)
Phu Loi (Atch 82d .ibn Div)

Cu Chi (itch 25th Inf Div)

Phu Hiep (Atch 17th CAG)

Qui Nhon (itch 1lst log Cmd)
Pleiku (Atch 17th CAG%

Can Tho (itch 164th CiG)

Vinh Long (4itch 164th CAG)

Soc Trang (Atch 164th CAG)

Ban Me Thuot (City)(.itch 17th CiG)
Camp Evans (Atch 10lst Abn Div)
Hensel (Atch 4th Inf Div)

Tan An (itch S9th Inf Div)

Tay Ninh (Atch 25th Inf Div)

26

APO

96384
96384+
96384
96384
96384

96337
96337

96 384
96384
96384
96384
96307

96345
96370
96266
96345
962138
96263
96260
96477
96430
96376
06227
96308
96204
96217
96291
96377
96289
96353
96316
96238
96318
96214
96357
96296
96297 .
96383
96262
96371
96216




UNIT

363d Avn Spt Det
364th Avn Spt Det
365th fvn 3pt Det
366th fvn Spt Dot

an Khe Airfield Cmd
120th Aslt Hel Co
125th Avn Co (ATC)
Cmad Alreraft Co
12TH COMBAT AVN GP
HQ & HQ Ce
87th QM Det (PETRL)

390th QY Det (PETRL)
365th avn Spt Dot

11TH COMB.LT AVN BN
HQ & HQ Co

128th Aslt Hel Co
432d Med Det (O.)

173d Aslt Hel Co
759th Med Det (OA)

205th Aslt Spt Hel Co
213th Aslt Spt Hel Co

145TH COMBLT AVN BN
HQ & HQ Co

145th Sec Plt
324th avn Spt Det
391st QM Det (PETAL)

68th islt Hel Co
430th Med Det (OA)

118th Aslt Hel Co

190th Aslt Hel Co
520th Med Dot (04)

334th Aerial Wpns Co

LOCATION
Phan Thiot (4itch 17th CAG)
Inglish (Atch 173d ibn Bdo)
Long Thanh (North)(..tch 12th CiG)
Cootle ap (Wiol oth Luf Div)
in Khe (sitch 17th CiG)
Long Binh
Bicn Hoa
Long Thanh
Long Binh
Long Binh
Ham Tan (Atch 2224 CAB)
Due Hoa (itch 25th Inf Div)
Long Thanh (Atch 210th CAB)

Phu Loi
Phu Loi

Phu Loi
Pbu Loi

Lai Khe
Lai Khe

Phu Loi

Phu Loi

Bion Hoa
Bion Hoa
Bien Hoa
Bien Hoa
Xuan Loc

Bien Hea
Bien Hoa

Bien Hea

Bien Hoa
Bien Hoa

Bien Hoa

27

APOQ
96317
96226
96530
96207
96294
96384
96227
96530
96266
96266
96257
94314
96350

96289
96289

96289
96289

96289
962E9

96289
96289
96227
96227
96227
96227
96376

96227
96227

96227

96227
96227

96227




UNIL

2LOTH COIgh AL LVil B

HQ & HQ Co
85th Med Det (OA)
316th Ava Spt Det
197th Med Dot (OA)

25th Avn Co (Corps)

54th Util Apl Co

73d Surv Apl Co

ASTA Plat

ASTA Plat (Atch fr 1lst Cav Div)
Atch fr 1lst In'Div)

T4th Recon Anl Co
184th Recon Apl Co
222D COMB,D. LJii
H) & HA Co

315th Avn Spt Det
117th Aslt Hel Co

195th Aslt Hel Co
93d Med Det (OA)

240th Aslt Hel Co
772d Med -Det (04)

2734 Hvy lel Co
6524 TC Det (JE)

265TH CONALT . VI BYl
HQ ¢ H- Co

116th Aslt Hel Co
£31st Med Det (OA)

187th Aslt Hel Co
5413t led Det (OA)

2424 Aslt Spt Hel Co

28

L

Long Thanh
Long: Thanh
Vs Tau
Long Binh
Long Thrih
Long Binh
Vung Tau
Vung Tau
Vung Tau
Vung Tau
Phu Loi

Phu Loi
Bear Cat
Bew.r Cat
Jear Cat
Long Binh

Long Binh
Long Binh

Bear Cat
Beax Cat

Long Binh
Lon ; Binh
Cu Chi
Cu Chi

Cu Chi
Cu Chi

Tay Ninh
Tay Winh

Cu Cnhi




2R _SQUN 17TH AIR CAVALRY
113 & HQ Co
A Troop /
575th TC Det é}(D;
812th SC Det (RL
E Troop

576th C Det (iD
€13th 5C Det (RL
C Troop

359t ©C Det (iD
G15th SC Det (RL

D Troop

IH CONBAT AV g
HQ & 1:Q Co

14T COBBAT AVH BN
14th Scty Plat
B3 Lo Dot (OA,

Tist Aslt Hel Co .

1324 Aslt Spt Hel Go

174th Aslt Yel Co
756th Med Det (LA)

176th Asdlt el Co
178th Asli Spt Hel Co
212TH CCLTGAT AVM 3N
iQ & g Co

50th SC Det (BL)
218t Recon Apl Co
131st Surv Apl Co

220th Recon Apl Co

134th Med- Det {04) .

LOCAT 100

Di An
Di An

S
EE

EER grp BN
Tr 5

<§ .
. EEE &
3

Chu Lai (Atch
Chu Lai (Atch

Chu Lai (atech
Chu Lei (4teh
Chu Lai (Atch
Chu Lai (iten
Chu Lai (Atch

Duc Pho (atch
Duc Pho (Atch

Chu Lai (Atch
Chu Lai (Atch
Da lang

Da Fany
Hue Phu Bol’
Chu Lal

Hue Pim Bai

e Phu ai
Hue Phu Bai

29

234
23d

23d
23d
23d
23d
23d

23d
23d

23d
23a

Amnes
ALEY

Aner
Amer
Lver
imer

Aner

Amer
Arer

Anmer

Aner

Div)
Div)

Div)
Div)
Div)
Div)
Div)

Div)
Div)

Div)

Div)

469

cb2(9
0520

06209
ch2Le
Q59

96289
%289
96289

20
520
2L

¢
o)
“
()

N RV RV,

AN




245th Surv Apl Co

2823 Aslt Hel Co
519th Med Det (OA)

62d Corps Avn Co

17TH _COMIAT AVil GP

HQ & LQ Co
25th Med Det (0A)
An Khe Afld Cmd

2018t Corps Avn Co
58th Avn Det

1QTH COMLAT AVN BN

HQ & HQ Co
' 339th Avn Spt Det
© 130th Med Det (OA)

4B8th Aslt el Co
286th led Det (Ca)

€2d Aslt Hel Co
155th Aslt Hel Co
8th Med Det (0OA)
34£th Avn Spt Det
1924 Aalt Hel Co
198th Med Det (0A)
3636 ivn Spt.Det
243d Aslt Spt Hel Co
2818t Aslt Hel Co
G | BK

IQ & HQ Co
52¢ Saty Plat

66th Inf Det (RADAR)

344th Avn Spt Det
94th Med Det (OA)

0C4 !
Da Neng

Da iang
Da Nang

Hue Phu bai

iha Trang
Nha Trang
iha Trang
An Khe

IKha Trang
FYha Trang

Dong Ba Thin
Dong Ba Thin
Dong Ba Thin
Dongz Ba Thin

¥inh Hoa
i¥inh Hoa

Dong Be Thin

Ban Me Thuot
Ban Me Thuot
Ben Me Thuot

Phen Thiet
Phizn Thiet
Phan Thiet

Dong Ba Thin

lha Trang

Pleiku
Pleikua
Fleiku
Plellu
Fleilku

Pleilu

30

56240
96240
96240
96490

©6240
©6240

96377
G&377
96377
©63717

©6315

c6316
96377
G0297
6297
56297
©6317
66317
96317
96377
96240
96318

96318
96318

963}5

063
96318




U 'IT
57th Aslt Kel Co
38t Lo Spt Det
124%h Led Det (G4)
11%th Azlt Hel Co
170th Aslt Hel Co
755th lied Det (Ca)
179%h Aslt Sut Eel Co
169t 481t liel Co
361st Aerial Wpns Co (Escort)

565th TC Det (iD)
&1st SC Det (RL)

223D COLLAT AVN BN

HQ & Iy Co

18¢h Ut1d. A1 Co
183¢ ted Det (0A)

1€3d Recor Apl Co
185th Recon Apl Co
203d Recon Apl Co
21%th Recon Apl Co

225th Surv Anl Co

268TH COMUAT AVI BH
HY & HQ Co
342¢ Avn Spt Det
4334 lied Det (Ga)

O01st asli Hel Co
120th Aslt Hel Co
134¢h Aelt Lel Co
180th Aslt liel Co

3)

LOCATICON
Kontum

Lontun
kontun

an Khe

Fleilu
Fleilu

Fleiku
Pleiku
Pleilu
Fleiin

Fleilu

Qui Lhon
Quil Bhon

qui Mon
i fhon

Don; Ba Thin
Ban Me Thuot
Phu Hiep
Pleilu

Phu Hiep
Phu Hiep
Phu lliep
Pini niep

Pl Hiep

an Son (lane AHP)

An Son
Phu Hiep

Phu Hiep

20
95459

96459

96499

%251,

00318

96238
96238

95238
G6238

©8377

6238
S6316
96316




U IT ) LOCATION &0

196th Aslt Spt Hal Co An Son 96226
546th Med Det (CA) An Son 56225
316th Avn Spt Det 4n Son 05226

355th Hvy Hel Co Phu Hiep 62316 -
6524 TC Det Phu IHep 96316

238th Aarial Wpns Co An Khe 66254,
567%1 IC Det (XD) An Khe 96254
193d Med Dst (OA) An Khe 96294

L3 _39DN 1778 _AIR CAVALRY Dragon Mountein 96252

HQ & HQ Troop Dragcn Mountain 56262

A Troop &n Khe 96294
268th SC Det (RL) &n Khe 96294

568th C Det (KD) An Khe 96294

B Troop Dragon Mountain 96262
414th SC Det (RL) Drazon Wountain 96262
569th ¢ Det (KD) Dragon Mountain 96252

C Troop v An Son 96225
238th SG Det (RL) An Son 95226
412th TC Det (kD) An Sorn 96226

D Troop Dragon Noantain 96262
COp: Can Tho 95215

HQ & EQ Co Can Tho G5215
524 @ Det (PETHL Can Tho 96215
Btry H (Search Lt) 29ta Arty  Can Tho 96215
62d @ Det (PETHL Can Tho 96215
5th @i Det (FUTRL Can Tho 05215
53d Q. Det (PETRL Can Tho 95215

345th Awvn Spt Det Can Tho §415
13th Scty Plat Can Tho ‘ 96215
T74ch Yed Det (OA) Can Tho 95215
78th TA Det (RADAR) Can Tho : 66215

346th ava Spt Det Vinh Long 56357 ]
83G Med Det (Oa) Vinh Long 96357

2618t FA Det (RADAR) Vinh Long 95357




UNIT

347th Avn Spt Det
6%th Inf Det (RADAR)
L1st med Det (OA)
262d FA Det (RADAR)

"13TH CQMBAT AVN BN
HQ & HQ Co

121st Aslt Hel Co
1624 Aslt Hel Co
191st Aslt Hel Co

2218t Recon Apln Co

336th Aslt Hel Co

214TH COMPAT AVN BN
HQ & HQ Co
758th Med Det (OA)

114th Aslt Hel Co
135th Aslt Hel Co
175th Aslt Hel Co
19%h Recon Apln Co
335th Aslt Hel Co

307TH COMBAT AVN BN
HQ & HQ Cc

147¢h Aslt Spt Hel Co
235th Aerial Wpns Co
244th Surv Azln Co

271st Aslt Spt hel Co

TH SQDN 1ST AIR CAVLARY
HQ & HQ Troop

LOCATIW

Soc Trang
Soc Trang
soc Trang
s0¢ Trang

Soc Trang
Sce Trang

Soc Trang
Can Tho
Can Tho
Soc Trang
Soc Trang
Vinh Long
Vinh Long
Vinh Leng
Vinh Long
Bear Cat
Vinh Long
Vinh Long
Bear Cat

Can Tho
Can Tho

Vung Tau
Can Tho
Can Tho
Can Tho

Vinh Long
Vinh Long




UNIT ) LOCATICN AP0

A Troop Vinh Long 96357
370th TC Det (KD) Vinh Long 96357
819th SC Det (RL) Vinh Long 96357

B Troop Vinh Long §5357
574th TC Det (}{D; Vinh Long 96357
Bllth SC Det (RL Vinh Long 96557

C Troop Vinh Long 96357
3d SC Det (RL) Vinh Long 96357
371st TC Det (KD) Vinh Long 96357

D Troop Vinh Long 96357

D Troop, 3d Sqdn, 5%h Air Cav Vinh Long (Attsched) 96357

NOTE: All Aviation Support Detachments on this listiug are assigned to the
165th Aviaticn Group snd further attached to Brigade units or other Cammande
g8 indicated, Those attached to Brigsde units ar<: listed under the Brigsde
unit to which sttached,
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PROPOSLD CiliGES TO Di PANFULTEY 250-10

1. Avionles

The avionics/signal equipment listed below is common to ail Aviation Support.
Detachnents in the lst Aviation Brigade., ione of the oquipmont listcd below
is presontly found in DA Pamphlut 750-10,

UtiIT 1WLsCOMMENDED SCORING POINT

AJARC 510X 12 points
MTJARC 1R W«
ATI/USM 44 booow
T5-352 4 o
SG~13/4LRN 10 o
1D-998 )
T-366/4RC 2 m
TSQ-75 go v
CS~8 L n
AN=UR}M-105 4 u
MK-722/URC 6 o
1K=733/1RC-54 10 »
LI RM=92 0 "
AL/ RM=93 2 »
T5/1538/LIC 6 =
MK=~1004/ ARC~1 34 NI
MK=1035/ARC=131 20 o«
1 K~731/,RC~-SIX 20 0w
LY/ PX~72 5 n
AT/LRI-83 BT
S/AP=123 10 o
HIE=30 6 «
Voltmetor (Howlett~Packard) 12 2w

2, Lircraft

The scoring points for transport (c-rso) helicopters should be incrcnscd fron
80 to 100 points, The presont scoring point allocation for a utility hcolicop~
tor is 70, whilo a transport holicopter is iven only 80 peints. Tho eidition-
al systoms found in the transport holicoptor justify tho inercasc in scoring
points, 4 comparison botweon tho utility helicoptor and ono of the largor
transpert helicopturs illastrates the nood for an incroasc in seoring points:

UTILITY UCLICOFT..A TRAHNSPCLT HELICOPTZR
Transmission/%ear Boxcs
1 Main Transrission Forward Rotor Wing Transiission

Aft Rotor Wing Transidssion
Combining Transmission

35
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UTTLITY HELICOPRD.LR ) TRANGI'OLT LILICOPT.IR
Enginos

1 T53 2 T55 Engineus
1 APU Turbino

Surfaco .irea/Shooct Motal
Lpproxinatoly 3,000 Sq Ft  Approxiratoly 50,000 Sq Ft

Rotor Systens

1 Main Rotor Syston 2 Main Rotor Systons
2 liain Jotor Blados 3 llotor Blades = Forward
1 Tail Rotor Systom 3 Rotor Hlados - Aft

2 Tall Fotor Blados
Hydraulic Systons

1 Four Scrvo Systor:, 1000 PSI 1 Forward Sorve Zystor, 3000 PSI
1 4Lft Sorvo Systori, 3000 PSI
1 3.8 (Stabilization) Syster, 1500 PSI

Cooling Systons
2 011 Coolors 5 011 Coolors

3+ Vohiclus /

Recoimended changos for vehiclo scorins points are basod on tho prescnt 25
points allicatod for a 1/4 ton truck and the incroasod maintonsnco offort
nocossary to koop oach of the largor vohiclos in a "Satisfictory™ :eintcnance
condition. Each vohiclo is listod by carge rating and typo, indicating the
additional systons, goar boxos 2nd cquipront which justify inerozsing tho
scoring points.

Truck, 3/4 tcn presont scoring peints 25, rocormond 35.

Soparate transfor caso,.

Additional drive shaft botween transfor casc and transiission,
Winch systor, :

Usual ago difforontisl (older vehiclos).

Cargo vohiclo vs utility (1/& ton).

Truck, Cargo, 24 ton prosont scoring peints 32, rocommond 40,

Additional gear box,
Intorneodiate axlo.
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Truck, Cargo, 2% tun prosunt scorins points 32, rocuzond 40, (Cont)

Four additionel tirus and whuols.,

Alr brakes and air syston,

Winch .

Cargo vohiclo,

Ingine -~ Fuel injoctor systew, air comprossor and linus, fuol linus
and fittin-s,

Truck, Tankor, 2% ton prusont scorin: points 35, rucormond 45,

Sano initial Aifforonco as 23 ton truck, carzo.
Pump syston, linus, t~nks, drains.,

Powor teoku=off and prop shafts for pump.
L3ditienal safoty oquipiaont in OVE,

Filtor suparator systomn,

Hosaes and nozzlos,

Truck, Trector, 5 ton prusont scoring points 32, rocommond 40.

Samo initizl difforcncos as 2% ton truck, carzo.
5th whool,

/ir and oloctrie linos ard quick disconnocts,
Ldditional brako systoms

Truck, Wrockur, 5 ton prusont seoring points 40, roccimond 50.

Samo initial Jdiffuronces os 2% ton truck, carco.

Boori,.

Cab and boom controls,

Hydraulic systems.

Lizhts,

Ldditional OVE,

This vehiclo purforms tho samo tasks as tho M=578 TRV (lisht) which

do0s not prosont tho maintonance problon areas such as tiroes, whoels
. and whool bscrings, brakos and brecke lines, lugs ond cthors found on

the 5 ton wrocker, The M=578 is allocated 75 points, 35 mcro than

are allocatod fer tho 5 ton, but prusonts little or no zreator

mzintenance problons,
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