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CONFIDENTIAL

DEPARTMENT CF THE ARMY
Headqvarters, 29th General Support Group
APO US FORCES 96491

3 AVCA SGN % w 1(] .\U(y-nst 1“{\9

: SUBJECT: Operational Report of 29th General Support Group for Feriod Tindsi-g
‘ - 31 July 1969 RCS CSFOR-65 (R-1) (U)

% ¢ THRU: Commanding General

3 US Army Support Cemmand, Saigon
4 ATTN: AVCA SGN GO S

; A0 96491

TO: Assistant Chief of Staff for Force Development
Department of the Army
Washington, D.C. 20310

SECTION I
OPERATIONS:  SIGNIFICANT ACTIVITIES

A. COMAND

1o (U) During the 92 day periocd, the 29th General Support Group continued
operations as a major subordinate commard of the US Army Support Command,
Saigon. The group congimwed to provide all Us army ard Free World Military
Assistance Forces in IIT ard IV Corp CTZ with direct support maintenance for
non-divisional ard brigade-sized maneuver elements; organizational
maintenance for elements lacking the capability, supply point distribution

of Class I, IX & VII, III, IV, V and IX supplies, bakery and laurdry services;
ard graves registration in specified areas. Additionally, several mainterance
contracts for generators anmd other non-standard items of equipment were
administervd during the period.

2. (C) Principal organizations supported logistically were the 1st, 9th,
25th and Thal Infantry divisions, 1st Cavalry Division (Airmobile?), ore
brigade of the 8nd Airborns Division, the 199th Infantry Brigade, the

11th Armored Cavalry Regiment, the 1st Australian Task Force, aml various
other combat and combat support units including the 23rd and 54th Artillery
Groups, the 34th, 79th and 159th Engineer Groups, the 52nd Signal Group,

the 164th Aviation Group, such elements as the 18th MP Brigade (~), the 5th
Special Forces (), the 1st Sigpal Brigade (=), the 1st Avizilon Brigade (=),
the L4th Medical Brigade (=), as well as major logistical orgs:..zations
including the 4th Transportation Command (TML), the US Army Depoit, Long Binh,
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the 48th Transportation Group, and the 64th Quarterm.ster Battalion (POL).

In addition, the Group provided organizational maintenance in support of

some 58 units and over 500 vehicles operated in the Saigon area while pro-
viding field maintenance support to the US Embassy; Headquarters, COMWS~
MACV; Headquarters, USARV; Headquarters, 1st Logistical Command; Headquartera,
8 Army Support Command, Saigon; and Headguarters, IV Corps MACV.

3. (U) Effective 1 May 1969, USASUPCOM, SGN General Order Nr. 409, dated 24
April 1969, detached the 120th Transportation .Company (91st CS Bn) from the
29t . Gpe. The same geperal order and effective date also detached the 805th
Transportation Company (2nd Maint Bn) from the 29th GS Gp. Both transportation
companies were attached to the 48th Transportiiion Group (Medium truck).

Lo (U) On 1 May, USASUPCOM, SGN, General Order Nr. 409, dated 24 April 1969,
attached the 576th Ordnance Company (Ammo) to the 29th GS Gp. The company
had previously been a member of the 3rd Ordinance Battalion (53rd GS Gp).
Effective 1 May 1969, the 576th Ordnance Company and the 205th Magazine Platoon
were attached to the . 'Oth Maint Bn on 29th GS Gp GO #15 dtd 26 April 69.

The 576th Ord Co and the 205th “ag Plat provide personnel, equipment and
technical assistance for operation of Lhe ASPs at Cu Chi, Tay Ninh, Phuoc

Vinh, Lai Khe, and Quan Loi.

5. " (C) The 29th GS Gp relinquished responsibility for its sector of the

long Binh Post perimeter defense on 21 Msy 1969. The Commanding Officer of

the 53rd GS Gp became the new sector commander on that date. The 29th

Group continued to contribute its share of personnel for the perimeter defense.
The 53rd Group continued to use the 29th Gp Sector Operations Center (SOC)
until theirs was constructed., At the close of this period the 53rd Gp

planned to move to the new Sector Operations Center on 5 August 1969.

6., (U) The 205th Magazine Platoon was detached from the 610th Maint Bn and
attached to the 277th S&S Bn on 29th GS Gp GO #24 dtd 30 June effective 1 July
1969. The 2nd Platoon of the 576th Ordnance Company, which was operating the
Tay Ninh ASP, was redesignated as the 205th Magazine Platoon,

7. (C) The 229th S&S Company, located at Phuoc Vinh, was detached from the
610th Maint Bn and attached to the Bearcat LSA (PROV) on 29th GS Gp GO #25
dtd 8 July 1969. The 229th S&S Company was relocated at Bearcat by 18 July
1969 and assumed the mission from the 1011th S&S Co, a Reserve Unit which hxd
been designated as one of the units to redeploy to CONUS as a part of the
President's 25,000 man redenloyment package. The redeployment date of the
date of the 1011th 8&S Co 15 G August 1969,

8. (U) The redeployment of units out of country also caused relocation of
units in-country. This exercise is known as "Keystone Eagle." Pursuant ta
1st 1€ GO #561 dtd 13 July 1969, the 490th GS Co (2nd Maint Bn) located at
Vung Tau, was reussigned to Da Nang effective 12 July 1969. The 528th QM

Co (2nd Maint Bh) at Vung Tau was reassigned to Do Nang effective 15 July

on lat LC GO #567 dtd 15 July 1969. Effective 23 July, pursuant tc 1st LC GO
#598 dtd 27 Tuly 1969, the 269th Ord Det (EOD)- ( Saigon LSA) located at Dong
Tam was reassigned to D& Nang,
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9. (U) The 3rd Increment o the Royal Thai Army Volunteer Force (RTAVF) began
their deployment to RVN on 19 July 1969. The operation progressed smoothly
wit minimih property transactions. It primarilly consisted of personnel
changes,

10 (C) On 15 July the 29th GS Group was tasked to participate in Project
Switch IXI, inltiated by the 1st Logistical Command to transfer to the ARVN
from US assets certain items of equipment needed for the activation of two
(2) ARVUN Ordnance Companies, The 185th Maintenance Battalion of the 29th
Group was selected to receive, inspect, store and subsequently turn over to
the ARVN organic equipment received from the 53rd GS Group, 48th Transporta-
tion Group, hth Transportation Conmand; and the 29th GS Group. Special effort
was required by the subordinate units in the group to meet the required cone
dition standards for these items, which was established as code A, The first
equipment was received from US Army units by the 185th Maint Bn on 18 July
1969, and the first transfer to ARVN occurred on 29 July 1969. Major Hoang,
of the Vietpamese 29th Ordnance Base Depot in Saigon, and MACV advisors were
on hand to receive the transferred equipmenty which consisted of the following

items:

1055-605=7710 M3, 7.620m M 60 5
1006-710-5599 MP', Tripod Mi 7.62 16
2320-077=1636 Trk, Van, Shop M 109 A3 1
2320-564~7887 Trk, CGO, 1-ton M 601 3
2320-763~1092 Trk, Utility, &-ton M 151 A1 5
2320~141-8050 Trlr, Cgo, li-ton, M 105 A2 5
3930-053~9185 Trk, Forklift, 4m IB Ged 1
5110=293~2336 Axe, Chopping Bit, 4 1lbs L7
5120~248-9959 Mattox 26
5120-293-3336 Shovel, Hand 40
5180=75L~0641 T &, Auto Maint 15
5180=754~0731 T &, Canvas Worker 1
T40~177-6154 Spout, Can, Flex Hose 31
7240-222~3088 Can, Gasoline, 5 Gal 81
724,0-242-6153 Can, Water, Mil 7
4010~047-3902 Chain Assy, 7/16th*x 16% 3
1410-268-9890 Bag, Water Sterilizing A
5180-751~066 1 Tnk, Welder 1
6230~261~8261 Flashlight, Rt Angle TL 122 1%
6005~846-7618 Compass, Magnetic, Lens )
5180w753-0643 Tnk, Body Fender Repair 1
5805-257-3602 3B~22 Switchboard 2
5805-~543~0012 TA~312 Telephone 6

The Switch III Program is continuing with a completion date sel for 15 Septem~
ber 1969.
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11, (C) Planning for Operation Buddy was begun during this period, This
operation included anything that is required or will assist in the transition
of logistical support from US Army to the ARVN without interrupting or
impairing the logistics support provided, Operation Buddy embodies any-

i .t “hat strengthens ARVN capabilities and allows a consolidation of

Aovd and US facilities. As a result of planning and coordination between
ARVN Quartermaster branch, their U% advisors and the 29th GS Gp, a laundry
machine operators course presented to ARVN personnel by the 29th GS Gp

is scheduled to begin at Long Binh Post on 4 August 1969, The course will
last for three weeks and consist of approximately 14 students,

12, (U) 29th GS Gp initiated a monthly mechanized tech supply activity
newsletter, This newsletter includes a recap of imporuant statietics for
each of the mechanized tech supply activities in the Group, ideas and
innovations, maintensnce tips, operations notes, FSN substitutes and other
items of interest in this field.

The 549th Lt Maint Co of the Long Binh Maintenance Facility opened for
business its new mechanized (NCR 500) tech supply activity on 2 June, This
repair parts supply activity serves all customers whe receive shop mainte-
nance support from the 266th S & S Bn, Leng Binh Maintenance Facility
except the 48th Transportation Group,

The opening eof the LBMF tech supply culminated & 29th Group plan begun in Dec
1968, The purpose of this plan was to reduce the volume workload on the
185th HMSCe consolidated tech supply activity. The 185th tech supply was
supporting more than 350 customers and it was experiencing a wvolume of
demands that far exceeded its capability to process., Another important
object of this plan was to improve the support to the Saigon area customers
by installing a mechanized tech supply at the 536th HEMCO in Saigon., In
order to achieve these two objectives it was necessary to estabtlish two

new mechanized tech supply activities: one in Saigen at the 536th HEMCO

and one more atlong Binh under the LBMF,

The successful efforts in accomplishing these two objectives have involved,
in addition to the construction of two mechanized tech supply activities
from scratch, a complicated system of transferring a large number of cus-
tomers among four tech supply activities, The 48th Trans Gp and the 64th
QM Bn were transferred from the 135th tech supply to the 59th Sig Co tach
supply in late Dec 1968, About 103 customers located in Saigon were trans~
ferred from the 59th Sig Co tech supply in ILong Binh to the new 536th tech
supply in mid-March 1969, On 1 May, 95 customers were transferred from the
185th tech supply to the 59th Sig Co tech supply. On 2 June, 60 customers
were transferred from the 185th consolidated tech supply to the new 549th
Lt Maint Co tech supply, The 185th Maint Bn tech supply has thus been reduced

CONFIiDENTIAL
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from an overloaded support assighment of 315 customers to a manageabla
160 customers., Repair parts supply support to all the cuatomers inwolved
has been vastly improved by the completion of this project,

[ 13. (U) During the past quarter an extreme shortage of 6,000 1lb engine
(PSN 3815-932-4727) has existed causing the deadline rate of these forklifts

to rise considerably. This has also caused the rate of retrograde on this

machine to rise sharply as numerous machines have had to be retrograded

due to lack of this engine only. The lack of engines plus the overall

shortage of forklifts has in some cases seriously hampered the overall unit

operation,

14e (U) This quarter, Automatié Data Field Systems Command converted the
536th and 549th HEMCOs mechanized (NCR 500) tech supplies to the new 100
series NCR 500 standard Frogram rackage. This is a new group of NCR 5000
programs replacing the previous program package, and is currently bLeing
tested in the 536th for use in Vietnam. One major flaw has Leen discovered
in this new program package which must be corrected before the package

is acceptable in Vietnam, This is the lack of a Reference card for high
priority dues-out as an output from the program update cycle. The 29th

GS Gp forwarded correspondence explaining in detail the need for Reference
cards in the repair parts DBU operation.

15, (U) six AN,TSM-55A calibration vans arrived in-country during the
querter, These are committed to providing maintenance (C level) calibration
and repair support for all electronic test and measuring equipment of all
fixed communications systems, including the Integrated Wide Band Commmnications
System (INCS), operated by the 1st Sig Bde., The vans were deprocessed by
contractor personnel of Kentron Hawaii, who will operate them. When ready

for operation, the vans were issued to the 147th 1EMCO; HMSCo, 2nd Maint Bnj
and the 51st Lt Maint Co, These units will be responsible for accountability,
mission supervision and maintenance support, Each van is operated by two Ken-
tron employees augmented by one military,

16 .(¥) Commnications electronic repair personnel shortages remain extremel;
severe in several highly critical areas, Teletypewriter repairmen (}0S 31J20
remains the most serious as no imput has been forthcoming, Photographic
equipment repairmen (camera repairmen MOS 41E20 and prejector repajrmen MIS
L1F20) are in sxtremely short state of fill, The fact that authorized
strength of photographic repair personnel is inadequate by TO&E, coupled
with the present extrems shortage and rapidly increasing mission require~
ments is resulting in a rearly complete incapability in this area, Mission
requirements in the photo area are increasing due to several factors, the
most significant of whichare: termination of off-shore repair and rebuild
pf 16mm movie projectors; increasing utilization of ES-38B photographic
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darkroom equipment and associated AN/TSQ-43 Tactical Imagery Interpretation
Facilities with consequent increased maintenance and repair requirements;
and support requirements of language laboratory equipment .

Other Comminications Electronics repair MOSs that are short to the extent
tiv.” mussion capability is seriously reduced are Hadio Rglay (field carrier)
equipment repairy MOS 31120; Specdal electrinul devices repmn 35E30; and
Field Radio Repmun MOS 31E203 TO&E authorization under the present COSTAR
series is widely acknowledged to be severely inadequate in all of the
aforementioned MXSs even if at full strength., Numerous new mission require-
ments hhve been and continue to be added to this already inadequate system,

17. (U) CPTs Meiklejohn and Coley of the Australian Army visited 29th

Gp to observe the maintenance support operations of the Group. An extensive
tour of the 185th Mpint Bn was conducted which included visiting virtually
everyv facet of that battalion!s support operations, Future visits such as
these and the interchange of ideas should berefit both the Australians and
ourselvegs Scheduled is the assignment of an Australian officer to one of
our units for on the job training and experience,

18, (U) A maintenance inspection team of 16 enlisted men and one officer was
sent to Dong Tam to assist the 709th Maint Bn in preparation of the 9tn Div
equipment for redeployment, The 238th Maint Co in Deng Tam and this inspec-
tion team provided assistance in preparation of special equipment and back-
up support for the 709th during their redeployment. This same service and
procedures was used to ready other units for redeployment under Project
Keystone Eagle,

19. (U) During the quarter a series of maintenance standdowns were con=-
ducted by 48th Trans Gp units with assistance of maintenance personnel and
equipment from 29th GS Gp, Each week one transportation company stood down
and: performed all required maintenance on their 5 ton trucks, Personnel
from the 266th S&S Bn and the 185th Maint Bn assisted by completing criti-
cal and final inspections and performing on-site repairs, A significant
decrease in the deadline rate of 48th Gp 5 ton tractors wac the result of the
standdowns., The program is continuing and will be spread to other units

and equipment,

20, (U) On 1 July 1969, the Pacific Architects and Engineers contract
and the Harent contract were terminated through the efforts and abilities
of the 29th GS Gp tuv perform these missions, The PA&E contract for repair
of TO&E equipment was assumed by all units of the 29th Gp allowing the
establishment of one-stop maintenance services at the Direct Support
Activity for all customers. The battery shop of the LBMF part of the 266th
35S Bn assumed repair of electric forklift batteries from the Harent
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Contractor. The net result of these actions was a savings of several
million dollars to the U3 Government,

2t. (C) At the end of the quarter, plans were being formulated and finalized
for introduction of 60 each new M551 Armored Assualt Vehicles, Sheridan, into
tha 11th Armored Cavalry Regiment, Training clasces are scheduled and
change—over of equipment procedures have beer eniablished, Actual change-
over will not begin until early next quarter.

22, (U) DX program for Mil Std Engines was put into action 1 May 1969

and to date has paid excellent dividends, The only drawback with this pro-
gram so far has been the non-availability of replacement cn, ines; ecpccially
the 10 and 20 HP models,

23. (U) Class I support of tle MACV adavisory tcoms in IV CTs continued to
improve during the reported period, Receipt of coumuicsary tyrc ilems by
country slore cosh sales outlets and improved billing procecures are
responsible for providing better subsistence supply support.

24, (U) Establishment of the Class II and VII account at the 574th S&S Co,
91st CS Bn, Can Tho, has significantly improved the quantity of general
supplies available to supported units in the IV CTZ, While transportation
scheduling remains as a problem area, the twice weekly use of two USAR

C~130 aireraft with 15,000 pounds of dedicated weight, the use of helicoptors
from IV CTZ units, convoys, barges and aggressive action by the materiel
release expeditors have all contributed to the movement of supplies into

the Delta,

25, (C) Operation KEYSTONE EAGIE caused the Group to realign its capa=
bility to perform its supply and service mission., The immediate effect of
this operation was the loss of the 490th General Supply Co and the 528th
QM Co (DS) from Vung Tau to the Da Nang Support Command to replace reserve
units returning to CONUS, The loss of the 490th GS Co required the 29th
Gp to form a provisional supply detachment from existing personnel resources
and replacement from the pipeline in order to contimue Class I, II, VII
and self-sservice supply center support to customer units, While th:rs
situation caused some internal problems initially, no customer support
was abated, With the subsequent realigament of customer support between
the 91st CS Bn, Beorcat 181, the 266th S&S Bn, the Saigon L3A and the 2nd
Maint Bn, the provisional supply detachment can support its customers and
reduce its stock of general supplies.

The loss of the 528th QM Co (DS) caused an extensive realigmnment of units

to provide POL support for customers in the IV CTZ. Previous to Operation
Keystone Eagle, the petroleum platoen of the 574th $&S Co, 91st CS Bn, was
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attached to the 64th QM Bn at Long Rinh and one petroleum operations
platoon of the 528th QM Co (DS) was attached to the 574th 3&S Co to support
IV CTZ, Operation Keystone .ugle required the return of the 528th QM Co (L&)
petroleum operating platoon from the 574th S&S Co to its parent company
#pd ths return of the petroleum platoon of the 574th 8&S Co to its company
fy~ s ine 64th QM Bn. While movement of these platoons caused some internal
personnel turbulence problems within the 29th G5 Gp, no support was
denied customer units, Responsibility for operation of the Vung Tau bulk
petroleum términal became the responsbility of the 13th QM Plt, (Terminal
Operations), Simultaneous with the above realignment of IV CTZ support,
the 1011th S&S Co (a reserve unit attached to Pearcat 1SA), was almrted to
redeploy to CONUS. The loss of this unit's supply capability in thé Bear-
cat area could have had an adverse effect on the support of the Royal
Thai Ammy Volunteer Force. To preclude lack of supply support in the
Bearcat area, CG, I Field For::s, directed the 1st Cav Div (Airmobile)
assume Class I, III amd IITA supply sueport for divisional and non-divi-
sionsl units in the vicinity of Phouc Vinh, This action permitted the
29th Group to deploy the 229th 5&S Co to Bearcat from Phouc Vinh. Responsi-
bility for laundry, bath and graves registration services for divisional
and non-divisional units in the Phouc Yinh area remained with the 610th
MaintiBny.

Associated with the movement of 29th Group units under Operation Keystone
Eagle was the withdrawal of the 9th Inf Div units and non~divisional units
from the Pong Tam installation. On July 25, the 29th Group assumed the
respongibility for providing supply and services support te divisional and
non-divisioral units in the vicinity of Dong Tam., This mission was assumed
by forming a provisional Supply and Services detachment from personnel
assets of the Saigon ISA and ajded by additional personnel from within
the 29th Group, This detachment assumed responsibility for the 9th Inf Div
Class I, II and IiI stocks and facilities in place and continues to support
units which are withdrawing or relocating. This detachment will continue
to support a declining troop population at this location until such time

as the Dong Tam installztion will revert to the control of the Republic

of Vietnam ferces and the supply and services elements of the Saigon LSA
will return to Sajgon. Nen-divisional forces remaining in Long An and Dinh
Thong provinces vill receive supply and services support from Saigen LSA,
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2%, (U) The facing sketch indicates the 29th General Support Greup's ©w.
area of operations in III CTZ., The 277th S&S Bn has both supply and service
and maintenance units attached and provides across-the-board support to

the 25th Div TAOI, The same support is provided by the 610th Maint Bn bo the
i Tnf Div and the 1st Air Cav Div TAOIs. The 266th S&S Bn supervises

all logistical support activities in the Long Binh and Long Giao area, and
Saigon LSA (prov) and the Bearcat LSA (Prov) supervises logistical
activities in the CMAC, and Royal Thai Army Volunteer Force (Div) TAOIs,
respectively, The 185th Maint Bn performs a maintenance mission for

various non-divisional tactical units, including the 11th ACR.
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27. (U) The following sketch indicates the 29th Group's areu of opera=
tion in IV CT2., The principle used in the III CTZ of attaching both
maintenance and supply and service units to the battalion headquarters
applies in the IV CTZ.

S.igun LSA, during the majority of the period, had the mission responsi-
bility in both the III and IV CTZ. In the TV C1Z, Saigon ISA provided
logistical support to the 9th Inf biv, some non~divisional units in

ths arsa, and to specified MACV Advisory Teams. Toward the close of the
period, support to the 9th Inf Div was reduced to the rcmsining bde of
the 9th Inf Div which was in standdown preparing to move to its new
location under the OPCON of the 25th Inf Div,

Although the 2nd Maint Bn is located in III CTZ at Vung Tau, its entire
effort is ériented toward supplying non-divisional units in the Bung Tau
Special Zone and in IV CTZ; to include the 1st Royal Australian Task

Force, elements of the Royal Australian Air Force, US Navy, Coast Guard

and Air Force, and Republic of Korea Forces in the area, Personnel from

the 148th Ord Co (Ammo) tperaie ASPs in Dong Tam, Vinh Long, Can Tho, Soc Trang.
The 91st CS Bn provides logistical support to non-divisional units in

IV CTZ, including the 164th Aviation Group, the 52nd Signal Brigade, the

34th Engineer Group and MACV Advisory elements as specified. This Bn also
operated the country stores in IV CTZ,
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B, ZPERSONNEL, ADMINISTRATION, MORALE AND DISCIPFLINE

1e (U) The strength authorized for the Group was reduced again this
quarter, This was caused by the transfer of two cempanies te the Da Nang
8c~»~ % Command, We alse lost the services of the 1011th S&S5 Co which
hi.. . ood down to prepare for its return te CONUS and inactivation,

2, (U) The Group was authorized and assigned the following personnel at
the beginning and end of this period:

As Ofs Authorized Assigned

QFF WO EM OFE LY} Y
30 April 1969 260 W8 6842 230 9L, 6847
31 July 1969 252 110 6454 199 103 5972

3+ (U) The above shows a decrease in authorization of eight officer spaces,
388 enlisted spaces, and an increase of two warrant officer spaces. In
assigned strength we lost 31 officers, 875 enlisted personnel, and gained nine
varrant officers, The standdown of the 9th Inf Div has added tc the mission
requirements of the Group although there has been a substantial decrease

in personnel,

4e {(U) Due to the loss of the 490th GS Go at Vung Tau; a supply and service
detachment (provisional) was organized consisting of four officers and 75
enlisted personnel.

5, (U) PERSONNEL STRENGTH

a, On 31 July 69, the authorized and assigned slrength, both military
and civilian, were as shown on the following chart,

bs Charts on the following pages indicate the trend in officers,

warrant officers and enlisted grades as compared to previous quarter and
last year,
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SUBJECT2 Operatienal Repert of 29th General Support Group fer Period
Ending 31 July 1969 RCS CSPOR-65 (x-1§p2u)

; 6o (U) The following awards and decorations were processed for personnel
assigned to HHC, 29th GS Gp, during this quarter:

E CERT. OF ACHIEVE. HRCOM BS 1M
3 3 17 20 1

7. (U) The R&R spaces to areas shown below were utilized by rorsonnel
of HHC, 23th GS Gp, during this quarter:

TOTAL R&S SPACES (i Feb - 30 Apr 69):

Hawaii - 15 Singapore - 1
Australia - 5 Taipei - 1
Bangkok » 9 Tokye =-4

Hong Kong - 2 TOTAL RIR =~ 37

8, (U) Military Police citations were issued to individuals of 29th G5 Gp
during this quarter, Offenses included:

My - 2 2 Off Limits

June -~ 3 < 0ff Limits
1 Larceny

July - 7 2 Marijuana
1 Loaded Weapon
1 Off Limits
1 Speeding
1 Improper Dispatch
1 Guetom Vielation

9« (U) The following promctions were made in HHC, 29th G8 Gp, during
this quarter:

-6 E-5 E-l, E-3

My 0 0 0 0
June 0 0 0 0
July 0 0 2 0
0 0 2 0
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10, (U) The foilowing is a list of personnel eligible and the number
enlisted each month during the quarter:

EL1G ENL TER CENT
May L3 17 3504
b €6 9 1347
JuJ.y 60 27 1&5 00

110 (U) Xey personnel changes during the quarters:

*

ag OOL Louis Rachmeler, OrdC, Commander, was replaced by COL H. B.

Gibson, OrdC,

bo MAJ Larry Bachelor, OrdC, Chief of iintenance, was replaced by
MAJ Amost D, Giron, OrdC,

co MAJ Igeary Webster, SigC, Seu; was replaced by CPT Donald Hart,
Q4.

d, ITC John R, Cariscn, Tnf, Chier of Securily, Plans and Operations,
was replaced by MAJ Taft R, Gilliam.,

12, (U) The lsvel of civil affairs project completion has remained constant
through the current quarter with no significant increases or decreases.
Approximately 200 bomes, which had been destroyed by the enemy's 1969 post-
Tet offensive, werec reconstructed, Of particular interest was the recon-
struction of Tam Hiep willage,

13. (U) As o2 3} July 1969, a total of 97i Vietnamese personnel were
authorized by TDA and 751 by Program 5/6, Combined VGS authorization is
157220

Paily hire authorization as of 31 Ju.y 1969 ta: bern reduced from last
quarterts fogme 0 LR ia 375

th, (U) Nou cudicie<l Punishment for the Coumend:

Hay dun Jul
HHC, 29th GS Gp p) 10 3
185 Maintenance Bn 22 33 20
266 3&S Bn L7 40 33
277 8&S Bn ih 18 9
610 Maintenance Bn 33 33 41
Saigon LSA 11 26 25
Bearcat ISA G 14 13
2nd Maintenace Bn 31 22 15
91 C3 Bn 2. 2 20
2%th Coneral Support Gisup i74 222 179
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15+ (U) Personnel within the Command tried by courts martial:

a, General Courts-Martial: Five members of the command were tried by
General Court-Martial during the reporting period, There were five Article
2? Tnvmstigations conducted,

be Speclal Courts~Martials
HHC, 29th GS Gp
185th Maint Ba
266th S&S Bn
277th S&S Bn
610th Maint Bn
Saigon ISA
Bearcat 1SA
2nd Maint Bn
91st CS Bn
29th General Support Group

loowomoﬂoolg

-
-

2

ce Summary Courts-Martial:
HHGC, 29th GS Gp
185th Maint Bn
266tn S&S Bn
277th &S Bn
€10th Maint Bn
Saigon LSA
Bearcat LSA
2nd Maint“Bn
918t CS Bn
29th General Support Group

- N
om\po-—-oo\ooﬁ n:‘oa\mow_-mwolg

lowormAAOaE omuombwpwoﬁ
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16. (U) Special Court-Marvial jurisdiction was consolidated at Headguaricrs,
29th General Support Group, effective 1 July 1969. General Court-Martial
Jjurisdiction was assumed by the Commanding Gereral, USASUPCOM, Sgn, effective

1 June 1969\

17, (U) Legal assistance rendered totaled 254 actions, including 186
interviews, L5 instruments drafted and other miscellaneocus services.

18+ {U) During this reporting period, this office supervised claims
administration, elimination actions under AR 635=212 and AR 635-200,
reviewed all Article 156 administered by this command, performed monthly
visit. to prisoners in the USARV Installation Stockade, audited unit funds,
and conducted investigations within the Group,
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19, (U) The Chaplain Section forwarded a request for an assignment of a
chaplain to 610th Maint Bn at Phu loi. This office has not received
official word of action taken on the request to date,

20, (U) Chapel attendance goal of 20% for the quarter has been met by
! &S Gp Chaplain Section, Command emphasis and ProJject Street Corner
serviCzs are credited for this accomplishment,

21, (U) Character guidance goal of 60% has been surpassed for this quar-
ter., Command emphasis and an efiicient reporting procedure are credited
for this accomplishment,

22, (U) 29th Gp Chaplain Section presented an Education for Marriage
Workshop Retreat at the 3rd Ordnance Bn Chapel during this quarter,
Thirty-nine officers and enlisted men attended. Three lectures and dis-
cugsion periods made up the six hour workshop. The lectures were well--
received and the discussion periods were helpful to the participants, [The
attendses indicated their desire to attend more workshops on similar topics
of vital interest to the men, Another Education for Marriage Workshop

is scheduled for Sep 1969, 29th Gp Chaplain Sectien will again spensor
this workshop-retreat,

23, (U) The modified Bible Study=-Sensitibity Groups held each Wednesday
night at Long Binh Post Chapel has proven helpful to the regular parti-
cipants, This effort is similar to the new movement among the churches

in America to use the findings of the behavioral sciences to enhance the
lives of church members, The results of this group has been gratifying and
rewarding, 2%th Group Chaplaia conducts this special group.

C. INTELLIGENCE AND COUNTERINTELLIGENCE

1. (C) During the reporting period the enemy initiated his suamer offensive
in the III CTZ with the most violent and widespread attacks coming on 14~

13 May 1969, The enemy relied p-imarily on rocket, mortar, and sapper-typs

attacks, followed by ground probzs, Superior allied air and ground fire-

power inflicted heavy casualties whenever these ground probes occurred,
Throughout the month of May the eremy concentrated his attacks on several

key areas,

In the west, the 1+ NVA Division initiated several attacks on allied
positions north of Tay Ninh City and ia the Dau Tieng area, At the same time
the 9 VC Division took heavy losses in attacking positions Letween Tay

Minh and the Cambodian border. Captured enemy documents and interroga-

tion of prisoners of war indicat.a a major shift in enemy organization

CONFIDENTIAL
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during the month of May., According to several reports, the 88 NVA
Regiment left the 1 NVA Division and became part of the 9 VC Division.
The 273 VC Regiment left its parent unit, the 9 VC Division, and moved
south to join local forces in the western sector of IV Corps. Subsequent
contacts bore oul this information,

In the north, the 7 NVA Division attacked se reral villages in the An Loc
area but broke off these engagements during the last week in May after
sustaining neavy casualties,

In the east, the 5 VC Division remained out of contact in its War Zone
"D" sanctuary until it moved out to assualt an ARVN Divisional HQ on 18
My 1969 at Xuan Loc, The attack failed to capture the town and division
elements moved back to their sanctuaries to conduct limited indirect fire
attacks.

The June action period was launched during the first week of June and
included low intensity attacks by fire, punctuated by intensive attacks
by fire. The incidents were Corps-wide and seemed to indicate a backing
away from the battalion-sized operations of the month of May., The 268 VC
Regiment took heavy losses in the northern part of Sub-Region 1, and
reports began to appear that the regiment would be downgraded to a sapper
unit, Throughout Sub=-Region 1, a land clearing program, coordinated with
P-52 strikes, prevented the enemy from moving his supplies and gathering
large groups of men, Significant caches were found throughout the Corps
area, thus hampering the enemy's supply system. These included sizeable
quantities of food and medical supplies as well as ammunition, As the
month of June wore on, the enemy divisions withdrew to their safe zones
and two areas emerged as potential targets for large scale attacks,

The 7 NVA Division remained dispersed in the lLoc Ninh~-An Loc--Quan Loi
area and rosed a serious threat to those sites, Several convoy ambushes
during Jurne and July, and frequent attacks by fire confirmed his
presense.

The 9 VC Division crossed back into South Vietnam from its Cambodian
sanctuary largely because of Cambodian prodding., The division took up
positions to the west and south of Tay Ninh City, and an attack in the
middle of July seemed imminent. The NLF wanted Tay Ninh as the seat
for the newly-formed Provisional Revolutionary Government (PRG), The
religious significance of Tay Ninh (the Holy City of the Cao D2i sect)
coupled with the close proximity of the Cambodian border, made Tay Ninh
the perfect eremy choice.

CONFI DENTIAL
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The 1 NVA Division was reported in scattered contacts in the Fishhook area
north of Nui Ba Den and maintained the capability of supporting either a
7 NVA Division attack on Loc Ninh, or a 9 VC Division attack on Tay Ninh,

As he month of July drew to a close, the expected attacks on both areas
had not materialized. Intensive B-52 strikes on suspected enemy staging
areas, aggressive MNavy patrols along the Ori.ontal Kiver south of Tay

Minh, ard rapid reinforcement of the Tay linh garrison were credited with
disrupting the planned attacks on the Holy City. The threat to both

Tay Ninh and Loc Ninh remained serious, as the enemy undoubtedly used

the almost two month fighting lull to refit and train his troops.

During the second week of July, captured documents began to ~eveal another
well-planned attack to take place this time against Saigon. The i NVA
Regiment was reported to be helping sappers infiltrate weapons and
explosives into the capital, Plans called for a coordinated attack to
include sapper activity, indirect fire barrages, and possible ground
probes by elements of the 1 NVA Regiment and one Regiment of the 9 VC
Division. The action was to take place on or about the 19th of August
(the founding date of the NLF),

Terrorists activities centering in the Saigon area were more numerous
in early ray and again in late June than they had been during Tet., The
enemy seemed determined to impress upon the populace his ability to
attack at will. Pressure was also applied by the enemy to ARVN paci-
fication projects in an attempt to discredit the Saigon Regime.

With the withdrawal of the division-sized units from active engagement,
some reports indicate that Jocal cadre are being intensively trained to
carry on the eremy effort should the main force units be withdrawn as
part of mutual troop pullbacks. The enemy is using US troop reductions
as a propaganda tool to show that the US is defeated and being forced
to leave, These claims have not been backed by any enemy viciories

on the battlefield and don't seem to be having any significant effect
on the populace at this time,

In the IV CTZ, enemy initiated aclivity remained at a moderate level
throurhout {he reporting period. Enemy movement and supply lines were
hampered by continuous US and ARVN offensive operations, Cambodian

p. 2ssure on border areas decreased the locations available for the
enemy to rest and fefit his units, The pullout of the two brigades of
the 9th Division in early July brought a shift in the aphasis of enemy
attacks, with the division standing down at Dong Tam, the enemy kept

CONF!DE%T!AL
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up a steady harassment fire on the Dong Tam-~My Tho area, This tactic

was aimed at creating the impression that US Forces were being forced

out of the Delta by enemy pressure, At the same time, the enemy increased
assualts on ARVN and Regional Forces outposts to test the South Vietna-
mese ability to hold their own without their American Allies. The period
ended vwith the South Vietnamese remaining firm in IV CTZ,

2, (C) iajor incidents occurring at locations of interest to this
command were as follows:

a. (C) XT165515 0122300 May 69 (Tay Ninh West Base Camp) The 277th
S&S Bn received four (4) 107mn rockets (oversize warhead), Three (3)
rounds impacted within vhe ASP and one round in the 228th S&S Co resulting
in one US slightly wounded and two buildings damaged. In a second attack
the 277th S&S Bn headquarters area received two 107mm rockets. There
vere no casualties or damages in this attack,

b, (C) XT150510 112330H May 69 (Tay Ninh West Base Camp) The
277th S&S Bn received one round estimated 107mm rocket in area #18 (ASP),
Results: No casualties or damages,

c. (C) YTO90100 120135H May 69 (Long Binh Post) The 3rd Ord Bn
received five (5) rounds ‘unkaown type. Two rounds impacted inside the
depot behind Tower 18. Three rounds impacted outside the depot approxi-
mately 100 meters to the front of Tower 24. Results: No causualties or
damages,

d, (C) XT150510 120430H May 69 (Tay Ninh West Base Camp) The
228th S&S Co received one round suspected 10fmn rocket. Results: Minor
damages to £ ton, 3/4 ton and 5,000 gal water tanker.

e. (C) XT820908 120435H May 69 (Quan Loi) The 81st QM Laundry
belonging to €10th *laint Bn received one RPG round and two unknown sized
mortar rounds, Results: One 5kw generator, bath heater and shipping
building extensively damaged and one 1} ton trailer and 40O pounds
laundry destroyed,

f. (C) YU135075 161900H May 69 (Song Be) The 3rd “aint Co
contact team from 610th Maint Bn at Song Be received unknown number of
mortar rounds. Results: 2-US WHA (Contact Team members).,

e 1) XT150510 060011 June 69 (Tay Ninh West Base Camp) Enemy

forces lai iched an indirect attack by fire against Tay Ninh Base Camp
employing 15 rounds of 107mm rockets and 57 rounds of 82mm mortar,

CONFIDENTIAL
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% The 277th S&S Bn reported the loss of 200 drums OE 30, OE 10 and Fog
0il plus the minor damages to a 24 ton truck and MOGAS tanker from the
228th 5&5Co, MNo casualties,

he (U) XT 815905 060930 June 69 (Quan Loi Base Camp) During a
vocket attack at the Quan Loi Base Camp, the 610th ‘laint Bn ASP received
three (3) unknown type rockets. There were no casualties or damages.

ERESan o

i. (U) XT 150510 102300 June 69 (Tay Ninh West Base Camp) The
Tay Ninh Base Camp received 17 rounds mixed rocket/mortar, Three (3)
rounds impacted into the 548th area causing minor damages to three
buildings. There were no casualties,

je (U) XT 150500 141240 June 69 (Tay Ninh West Base Camp) The
277th S&S Bn received three (3) 107mm rockets, One rocket each impacted
in the ASP, POL yard and laundry trailer turn eround point., Results:
2 U%WIA, 37 drums POL destroyed (24 Fog Oil, 12~21-10 oil and 1HDO30
oil),

ke (C) XT 995136 161953 June 69 (Bien Hoa) The Bien Hoa Army/
Air Force Complex received seven (7) rounds 122mm rockets, One rocket
impacted in the 383rd QM Det area resulting in 1US WIA and no damage.

1. (C) XT 764700 201210 June 69 (Binh Long Province) A 5 ton
tractor and S&P trailer from 185th Maint Bn carrying parts to Quan Loi
in 1st Inf Div convoy was hit by one RPG round. The 12 ton S&P trailer
and cargo of 2 each M4BA3 engines, 1 each M48A3 transmission, 1 each
Mi8A3 final drive and 1 each MB88 transmission were destroyed. There
were no casualties.

me (C) 261015 June 69 (XT 17 51) (Tay Ninh Base Camp) Tay Ninh
Base Camp received 10 rounds of 122mm rockets, One impacted in the
ASP (Area 18) slightly injuring one man from 29th GS Gp, He was treated
and released, Cumlative Results: Frd: 1 KIA, 3 WIA (1~-USASUPCOM, SGN),
T helicoptor destroyed, 1 bunker destroyed. En: Unknown.

n. (C) XT 150510 060150 July 69 (Tay Ninh West Base Camp) The
277th S&S Bn received four (4) to five (5) 107mm rocketd in Area #18
CASP, Results: No Casuaities or damages,

o. (C) 171216H July 69, XT 765755, M/3-11th Cav and 1/9th
ARVN convoy rec SA, AW, RPG and mortar fire from an unknown sized
WA force, The fire was returned with organic weapons, supported by

CONFIDENTIAL
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artillery, ARA and TAC Air, reinforced by I&K/3-11th Cav, and ARP and
Plat/919th Engr., Results: 8 NVA KIA and 1 NVA N3 9 US WIA (2-29th

GS Gp personnel), i ARVN WIA, 1 civilian killed and 2 civilians wounded.
One LMG and 2 AK-47 rifles were captured., (ENI)

3. (U) The 524th MI Det conducted Counterintelligence survey inspection
of units from the 2nd Maint Bn, the 918t Composite Service Bn, the 185th
¥aint Bn, the 610th Maint Bn, the 266th S&S Bn, the 277th $&S Bn, Saigon
ISA and Bearcat LSA. The Counterintellige.ce measures in all units
inspected were satisfactory,

Lo (U) During the quarter, there was marked changes in the weather
pattern over the IIT and IV CTZs. The weather was characterized by
partly cloudy skies, high humidity, and increasing amounts of rain

and wind. As the rainy season began, heavy showers became more frequent,
and rainfall averaged as high as six inches per week in several locations,
Temperatures ranged from a2 nigh of 100 degrees to a low of 75 degrees,
Increasing rain worsened road conditions in all areas and in some
instances slowed Group operations.

D. Sk

1e (W) The 91st Composite Service Battalion has besn relocated during
this reporting period. The battalion was previously located in the city
of Can Tho, RVN, but subsequently has moved to Binh Thmy, RVNe The move-
ment was deemed necessary to better locate command and support activities,
The Binh Thuy project was originally a bid contract let to RMK Construc-
tion, but due to short falls within the contract/supply areas, some of
the work was completed by self-help,

The following is a chronological list of evsnts and actions that took
place during the Binh Thuy Project:

a, On 26 June 1969, the Binh Thu Project was starting to near
completion of the billets less power, water and sewage system, The
requirement for an adequate power source was fully recognized by RMK
and proposed tenant units at this time,

be On 3 July 1969, the potable water system has not been started,
Currently two {2) prefabricated 10,000 gallon water treatment plants
are located in Binh Thuy. The construction of the required water towers
have been programmed to be built by PA&E on 7 July 1969. The 9ist
units havs been programmed to start movement on 1 August 1969,

CONFIBENTIAL
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Cce 11 July 1969, the billets were completed less power, water and
sewage system. The units erected field showers (self-help) as an interim
solution until the contract facilities were built. The revetments and
personnel bunkers were constructed under self-help; however, additional
asterial was urgently needed,

de 18 July 1969, the field showers and latrines have been com-
pleted, These were two (2) potrtable generators utilized to provide
electrical power to the billets. The 574th Supply and Service Company
supply platoon was scheduled to mecve into the new cantonment area., The
51st Lt Maint Co is scheduled to move on 21 July 1969.

es 1 August 1949, the remainder of the 574th S& Co and the

51st Lt Maint Co have closed in the new cantonment area, The billets
were still without a central power source,
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E. LOGIgTICS, (U) The greup centimues te perferm its mizeien of providlng
logistical suppert te the United States and Pree Werld i tavy Assistanse
Yarces in its area of respensitdility. The area of respinsikiiity encempasess
both the IXT and IV %orps Tactical Zones.

t, (&) SUPPLY
e, GClass I

(1) (C) During the first two memthe of the Q3 the
29th Croup spersted ten cluss I supply peints in suppert of . apreximatsly
142,000 treops. Because of the redepleyment of ferces frem ¥ stnam, the
29bh Greup was required to shift Class I supply points te me -stainm
centimiity of opexations. During the menth ef dJuly, the 22-:h Supply md
Servios Company Class I eperatien wes rolessed te the 1st Cavalry Krisiem.
The 229th Supply and Service Company which was opersting the Pheue Vimh
Clase I peint replaced the 1011th Supply and Service Cespany 2zt Bearest,
The 1011th Supply amd Service Cempany will redepley te CCXUS. The
490th General Supply Cempany at Yung Tau depleyed te Da Nang md
respenaibility for the 490th General Supply Cempany Class I eperatiean
was assuind by a proviaional supply and service activity attached to the
2d Maintonance Battalion.

CONFIDENTIAL
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CONFIDENTIAL
AVCA 337 SG OP

SUBKCT: Operational Report of 20th Gensrzl Suppert Oreup fer poried
Ending 31 July 1969 RCS CSr®-65 (B-1) (¥)

(2)  (U) Brecpuse of deployment o. the AGOth Gemeral Bugply
Compeny, parishable Class I aippliss are ne lsager reeoived direetly frem
Tefrigeration ships at Tung Tau, Vung Tan mew roseives 2ll perishabls
and non-perishable subsistence direct frem United States Army Bupet,
Tang Binh. This ensblas the provisienal supply snd servies asiivity te
offvv ato with loss x cower. Class I supplies for the 574tk Sepply md
Serv.ice Company, 91s. Jompesite Sorviee Batt~1!~a, sre alse shipped
direct from US Arumy Depet, leag Birh, Refii;cratioa Yargss arrive im
€an The .ros US Army Depet, Lemg Binh cach Lenday wd Sarges semtaiming
ren-pcrishabld, subsistence arrive every tem days. Tim iuvrease ia
shipments from an 18 day cycle to the new planmed 10 day syels shewld
decrease the seversl not-in-stock conditiens wew beiny cxmuriomsed xt bodh
the Yung Tau and Can The {lass T peints.

(3) (U) CGountry :iere eprpatieas in the Delta souifsns te
impreve., Training ceurses arc being neld memthiy at s 91st Baupesite
Servic: Battalion for the cedintry stere clerks wnd insrensed ezphmais is
being placed om £illing customer reguasts tad asseurtiag. Selestion is
alse being imprewsd with the additien ef & e=c frem seamissery seiivities

in Wno
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A¥CA SN SG oP

SUBJECT: Operational Report of 29th General Suppert Greup fer Peried
Ending 31 July 1969  XC3 CSPR-65 (R-1) (V)

(L) (U) Binse I issves far the quarter tetalsd 11,6 milliem
ratiens, which vepresesie an inerease of apmroximately 1.8 millien
rations ever t hs previous quarier. A4s stated last quarter, iramspcetaSiox
continues to be of cemcern, A shertage of refrigeratiex vans for semvey
usa naceasilates thet all Glass I points imteasivily manmge stocks em
baud and resct immediately to any fluctuations in requiremmts.
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SUBJECT:

Operational Report of 29th General Support Group for Period Ending

31 July 1969, RCS CSFOR-65 (R-1) (U)
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AYCA SGN 3G op

JUBJECT: Operational Repart of 29.h General Suppert Growp fer peried
Ending 31 July 1969 RCS CSPOR-65 (R-1) (U)

be Class II, IV & YII

(i) (U) During the quartar the 29th Gemeral Suppert Greup
eperated wight Class II and YII supply points, twe Class IV activities,
sight self service zupply centers and ons central issue faecility.
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SUBJECT

Operational weport of 29th General Support Group for Period Ending 31

July 1969 RCS CSPOR-65 (R-1) (U)
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CONFIDENTIAL
AVCA SGN 5G O

SUBJECT: Operational Report of 29th General Support Group for Petiod
Bnding 31 July 1969 RCS CSFOR=65 (R-1) (U)

(2) (¢) During the quarter, the 20th General Support
Group Class II, IV & VII supply points received 124,086 requisitions of which
6,618 were for authorizsd stockage list (ASL) items. Demand accomedation
was 51%, Initial fill of ASL requests from stock was 26,249 for a demand
satisfaction of 41%¥. During the previous quarter 103,135 requests fer
{ssne were receivad of which 60,550 were on the ASL. This represemnts a
démand. eccommedation of 59%. Of these 24,799 were initially filled from
stock for a demand satisfaction of L4L1%. Demsnd accommodation, therefore,
decreased 8% over the last, quarter, DNemand savisfaction remained unchanged
over the lasyu quarter. As a follow-up o ths previous quarters wall-to-wall
inventaory, the Group has continued a program o cyclic inventories designed
to improve stockage accuracy. Thase inventories reflect an orerall location
accuracy of 7% and an irnventory accuracy of 82%, These psrcentages are
expected to improve as a result of training programs to improve the
caliber of suptly personnel. The basis of this program is the 29th Group
Standing Operating Procedure ard a three day training program scheduled for
25 August 1969 for supervisory personnel,
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Morthly ®erformance
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AVCA SQN SG P CONFIDENTIAL

SUBJECT: Operational Report of 29th General Suppat Group for Peried
EBnding 31 July 1969 RCS CSPR-65 (R-1) (U)

c., Class IX

(1) (U) Twelve tech supply activitiew are presently being
operated by units of the 29th GS Group to provide repair parts. This
represents direct support of Class IX to all non-divisional Amy units
in III and IV CTZ, some Navy and Air Force equipment, some contracter
eqo! ot direct support to the RTAVF, backup support to US divisions
ia 41T and IV CTZ, and general support of Clss® IX to the 79th Maint Bn
(GS).  One new tech supply activity was created during this quarter
in the 549th It Maint Co at Long Binh te remove some of the wrkload
on the 185th Maint Bn Consolidated Tech Supply Activity, bringing the
tota). operating Class ia DSU/GSU activities in the Group to twelve.
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29TH GEN SPT GP IIT CTZ

Class IX Support
ASL Lines

9th General Support Group for Period Ending 31
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AVCA SGN SC OP

“UBJIFCT :

Operational Report of 29th General Support Group for Period Ending 31
July 1969 RCS CSFOR-65 (R-1) (U)
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AVCA SN SG P
SUBJECT: Operational Beport of 29th General Suppert Grofip for Perioed
Ending 31 July 1969 RCS CSP®-65 (R-1) (U

(3) (U) & substantail decrease in the volume of requests placed
upon the "SUs was experienced in May. Unlike the previous five months
there were no internal factors in the DSUs limiting their processing
ability. In June the number of requests received by the DSUs rose by more
than 208. 1iIn July the number of requests received by the DSUs docreased
considerably, The foregoing demonstrates that the number of requests
fuba.tted by sustomer units has fluctuated up and down by alternate
wokils during the last half of FY 69.

Demand satisfaction was depresszed slightly in May due to the large

number of zero balances at the beginning of the menth resulting from the

high number of issues in April against the unusually high number of demands
that month, Demand satisfaction was further depressed in June due te

another month of unusually high numbers of demsnds and the relativsly lew
numbers of replenisimeht receipts in the preceding month. Demand satisfactien
rose in July on a considerable decrease in demsnds and a centinmuing high
volume of receipts from June.

It is nd eworthy that customer satisfaction is 30% on nearly 277,000

requests recel ved, wherecas customer satisfaction for the same quarter
last year was only 25% on 266,000 requests received.
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Monthly Production
Class IX %
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CONF IDENT AL
AVCA SGN SG OP

SUBJECT: Operational Report of 29th General Support Group for Period
Ending 31 July RCS CSFR-65 (R-1) (u)

c. (€) Class If{I

(1) (C) During the reparting period the Group opsrated nine
Class IIL supply points and one petroleum Jepot at Vung Thu. Due to the
withdrawal of the Sth Infantry Division froam the hepublic of Vietnam,
tha Mlass III Supply Point’ at Dong Tam was also added to the mission
respensibility of the 29th Group. This increased total bulk storage
capac:vy of the Group to approximately 11,031,000 gallons. The supply
points located in the IITI Corps Taztical Zome are resupplied primarily
by line hauwl by the 64th Quartermaster Battalion. This inclundes the
Phu Loi Class III Supply Point which had previously been resuppled by
using organic equipment, Class III Supply points at Can Tho and Vinh
Iong are supported by Y-tanMers, barges and commercial suppliers., The
supply point at Soc Trang is supplied by commercial tankers frem Can
Tho.
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SUBECT: Operational Report of 29th General Support Group for Period
Ending 31 July 1969 RCS CSFOR-65 (R-1) (US)

(2) (C) Xssues of Cass IIT products fa ths quarter
totaled 51,454,600 gallons. This represents an increase of 23,943,000
gallons over last quarter's issues. This increase was due primarily
to the addition of issues from supply points and the Vung Tau terminal
in IV Corps Tactical Zone. Stockage of packaged POL ruels has been
minimized in forward areas and is being eliminsted at Vung Tau. This
radvction will amount to 477,000 gallons of packaged fuels, This
reduction is primarily the result of a UC Ax.y Support Command, Saigon
program to reslign procedures for supplying ~aik package {uels to
forward areas and the Vung Tau terminal.
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31 July 1969, RCS CSFOR-65 (R-1) (U)
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CONFIDENTIAL

AVCA SGN SG o

SUBJECT: Operational Repart of 29th General Suppert Group for Peried
Ending 3t July 1969 RCS CSFCR-65 (R-1) (U)

de Chss ¥

(1) (C) On 1 May the Group assumed responsibility for the Lai

khe Anmunition Supply Point (ASP) from the 1st Infantry Division and the
Cu Chi ASP from the 25th Infantry Division. With the addition ef these
two ASP's, both located in III Corps Tactical Zone, the total nunber ef
ASPs sperated by the Group increased to eleven. Duting the next quarter
the 4P at Vung Tau, operated by the 148th Ordnance Company is scheduled
to be phased out and ths company will then be assigned to the 53d

General Support Group. Also scheduled for phase out is the Dong Tam ASP
which is operated by the 550th Ordnance Detachment. The Greup plans
to attach the 550th Ordnance Detachment to the 91st CS Battalien, Can Tho,
to operate ti. three remaining ASPs in IV CTZ, which are presently operated by
the 148th OGrdnance Company. Tan Son Nhut ASP was elosed on 31 July 1969,

(2) (U) The total uumber of ammunition supply points operated
by the Group increased to eleven in the month of Mgy with a steckage
objective of 16,212 short tons as compared to 14,363 during the last
quarter., On 31 July 1969 the Class V stockage objective will be
reduced to 13,837 short tons as a result of the phase out of Tan Sen Nhut
ASP,
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29TH GEN SPT GP 1IN CTZ

Class V
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CONFIDENTIAL
AVCA SGN SG OP

SUBJECT: Operational Report of 29th General Support Group for Period
Bnding 31 July 1969 RCS CSFR-65 (R-1) (V)

(3) (U) In May, the 29th Group ASPs lifted over 48,793 short

tons and issued 22,558 short tons versus receipt of 23,487 short tons.

In June the trend continued in the same fashion with a total 1ift of
54,310 short tons and issues of 25,437 short tons versus receipt of
24,710 short tons. The difference in total 1ift in May and June, 5,517
=hort tons, was due to rewarehousing at the ASPs. In July 51,693 short
{ems vere lifted, 23,631 short tons were received by the ASFs and 25,754
short tons were issued, A total of 154,795 short tons were lifted

during the quarter. Issues for the quarter totaled 73,749 shart tons
versus raceipts of 71,819 short tons,
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Monthly Performance
Class V
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perational Report of 29th General Support Group for Period Ending

31 July 1969, RCS CSFOR-65 (R-1) (U)
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AVCA SGN SG OP
SUBJECT:  Operational Report of 29th General Support{ Group for Period
Bnding 31 July 1969 RCS CSPOR-t5 (R-1) (U

2, (U) SERVICES
a. Baksry Production

The Long Binh Bakery produced a total of 2,478,946 pounds of bread during
the reparting period. This represents a 988,646 pound increase in
prevuction over the peevious quarter, The bakery is producing approximatel;
5,7 pounds of bread per day and suppertirz :he entire III Cerps Tactical
Zone with the exception of the Saigon lsocal area. Bread for IV CTZ is
produced e¢rilrely through commercial contiacts, These commercial
contracts provide bread daily at Vung Tau and Can Tho. During the month of
June the Ch ss I reporting period was extended from the Z5th of the month
to the 30th of the month., This change resulted in the reporting of an
additional six days production over previous and subsequent reports. This
is indicated by the peak production relected far the month of June.
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Monthly Production

Millions of Pounds Bakery Percentage
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AVCA SGN SG OP
SUBJECT: Operational Report of 29th General Suppart Group for Period
Ending 31 July 1969  RCS CSF®R-65 (R-1) (V)

b. Laundry Production

During the quarter, the 25th Geperal Suppat Group bhad twelve laundsy

sites in operation., Iaundry sites are located at Long Binh, Tay Ninh, Cu €hi,
Dru Tieng, Long Giao, Phu Loi, Song Be, Quan loi, Lai Xhe, Phouc Vinh,

Yurg Tau and Dong Tam. A total of 3,428,160 pounds of organizational and
indiviiual laundry was processed during this reperting period. Tetal
production represents an 817,617 pound increase ower the peevious quarter,
This quarter's increase is due to the addition of two months laundry
requirements in IV CTZ which were not included in last quarter's ORLL.
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AVCA SGN SG CpP
SUBJECT: Operational Report of 29th General Suppart Group for Period
Ending 31 July 1969 RCS CSFR-65 (R-1) (V)

b. Laundry Production

During the quarter, the 29th Geperal Suppat Group bhad twelve laundcy

sites in operation. Laundry sites are located at long Binh, Tay Ninh, Cu €Chi,
Dau Tieng, Long Giao, Phu Loi, Song Be, Quan loi, Lai Xhe, Phouc Vinh,

Yurg Tau and Dong Tam. A total of 3,428,160 pounds of organizational and
andiviiual laundry was processed during this reparting period. Total
production represents an 817,617 pound increass ower the peevious quarter.
This quarter's increase is due to the addition of two months laundry
requirements in IV CTZ which were not included in last quarter's ORLL,
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SUBJEGT: Operational Report of 29th General Support Group for Feriod Ending

31 July 1969, RCS CSFOR-65 (R-1) (U)
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AVCA SGN SG OP

SUBJECT: Operational Report of 29th General Suppert Group for Peried
Ending 31 July 1969 RCS CSPQR-65 (R-1) (U

¢« Graves Registration

The 29th General Suppart Group operates a total of edght graves
registration collection points, A total of 857 remains wers processed
threugh these points during the quarter. The graves registratien cellection
points are located at Long Binh, Long Giso, Tay Ninh, Phu Loi, Quan loi,
fhvoc Vinh, Vung Tau and Can Tho. Total remains processed remesents

¢ Ceiirease of 20 remains over the previous qusrter,
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SUBJECT: Cperational Report of 29th Cuneral Support Group for Period Ending
31 July 1969, RCS CSFOR-65 (R-1) (U)
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AVCA SGN 5G OP
SUBJECT: Operatiomal Report of 29th General Support Group for Period
Ending 3t July 1969 RCS CSFOR-65 (R-1) (U)

3. (U) FIELD MAINTENANCE FRODUCTION

ao, Automotive
During the past three months, the receipts and completiors were higher
4h3an those for the last quarter, The increased number of vehicles added
dar...” the first quarter has put more of a workload on the units, but

production has increased as has the percentage completed,

The backlog of vehicles decreased greatly partly because of the stand-
downs held in the 48th Transportation Group,
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Monthly Production
Ordnrnce Automotive
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AVCA SGN SG OP

SUBJECT: Operaticnal Report of the 29th Gerieral Support Group for The
Period Ending 31 July 1969 RCS CSFOR-65 (R~-1) (U)

be Artillery

Artillery maintenance support improved during liay through July. Aux-
iliary drives for the M107/M110 self-propelled howitzers are critical
problem ureas and failure of these parts require replacement of the
onflve end item of equipment., Also as the age of these weapons
wicreases numerous hydraulic lines are beginuning to fail. These
hydraulic lines are not presently available out should be in the near

ture due “o the increased demands. The MI07/M110 R&R program slowed
slightly due to the shortage of parts but presently it has been
updated and should improve the OR rate of the weapon,

62




;

AVCA fGN SG OP . .
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ce Fire Contml

During the period problems were encountered in fire control for the M109
155mm self-propelled howitzer and the Mit14A1 155mm towed howitzer. These
prnblems are directly related to the improvement of the weapon system
itgel{ without updating the technical manuals that are applicable,
ILetters from WECOM have temporarily relieved the situation until new
raruals are available., Work loads increased significantly due to
increased use of the equipment during the period.
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d, Si gxal

In comunications and electronics (C&E) equipment commodity area
receipts were up during the report period by an average of 22 per cent
over the monthly average for the previous twelve months, Numerical
oduction was up 29 per cent over the monthly average of the
previous twelve months, The percentage of receipts completed during
the previous 12 months averaged 90%. During the report period, average
completions were 94 per cent, A sharp increase occurred in receipts
during July, causing a proportional increase in backlog and decrease
in per cent completed. Although effort and efficiency remained at a
high level, the sharp increase in receipts which statrted in April after
a low during Tet continued at a steady rate and reached an all-time
high of 10,134 during July. A large portion of the increase in items
received can be attributed to unserviceable equipment being retrograded
through maintenance channels by units being redeployed from RVN,
These items are being processed and segregated in=country for repair
or retrograded off-shore as applicable. Therefore the larger backlogs
do not reflect a proportional adverse equipment status for committed
units,
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e, Heavy Engineer Equipment

Luring the last quarter, heavy engineer receipts and completions have
shown 1ittle improvement but the backlog has remained constantes This

is primarily due to the critical shortage of repair parts for low
J?"S '(“,y itemse

cae s
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f. Quartermaster Heavy

During the first half of the quarter, the retrograde of many forklifts
under the closed loop program, i.e., waiting parts over 30 days, continued.
There was also a cross~leveling of parts between organic technical

supplies and depot, However, by the end of the quarter, rough terrain
forklifts had become very critical and commercial forklifts were being
used as substitutes. The 6,000 1b rough terrain forklifts engine

remains a critical item. A new influx of 6,000 rough terrain forklifts

is expected in the rear future to help relieve this situation,
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ge Power Generation

The backlog at this time can be attributed to the lack of repair partse.
The overall stagnation of the backlog is due to "he shortage of replace~
ment Military Standard engines. The initiatic of the Military Standard
engine direct exchange program helped to keep the backlog from rising,
but apain we have an engine shortage problem, Continuing emphasis is
being placed on conducting of generator oper:tor and maintenance

classes to help decrease the overall deadline rate,
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h, Tesadline and Kyuipwent Status

Silweteo —quipment status ef majer umits dircetly supperted by the 29th
Reflected are the quaniiiy of equipment
sukkorixed, on hand, deedlines at crganisatieon and {ield maintemanse
levels ot equipment available (availability is exprussed as a pereomtage
Data was abtaimed fres =upsrte previded by majer

wonp 1s identified helew,

of equipxent en hand),

uaite sbAd is surrvect as of 20 July 1989,

yags AT
*H:h ACR i3
22d Arby Gp 611
54th Arty GOp 493

791 Png Gp 2758
5. Rug Gp 1234

29th 8 Cp 1213
89th MP Bde 595
4th TC 271
L8th Trans Gp 9%9
USADLB 239
64th QX Bn LN

RDNANCE KUPCMOTIVE - TRACKED YENICLES

11th ACR 387
23d Arty Gp 56
S4th Arty Gp L0
79th Bng Gp 12
89th MP Bde 12
Lth TC 32
USADLB 481
29th %p 93

19%h Eng Gp 1491
159th Eng Cp 726

8/ o N
k2 21
60 9
78 b
R 65
1164 37
1228 &7
567 39
296 22
9& 56
207 0
A7 8
376 2
L9 2 J
35 1
12 t
16 I
JORKLIFTS
160 th
221 22
109 10
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1156 82
776 68
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COMMSL
mir AUTH O/H 0BG D/L FM D/L AVAIL %
CiLk ACK 788 751 0 2l 9%
3d Arty Gp 1422 238 3 12 99
5 th Av.y Gp 989 %7 0 13 %9
B9%h uP Pde 641 687 h 6 9%
JHTILIERY
iith ACR 18 18 2 0 %0
%34 Arty Gp 102 102 0 1 99
5Lth Arty Gp %6 66 0 0 100
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SECTION II
Li33CNS LEARNED: CCIZ!ANDER'S OBSERVATICNS, EVALUATIONS AMD RECOVMENDATICNS
Ao PERSCNNEL

1. 1,/ ITEM: Crrrent FPersonnel lanagement Information

a. OBSERJVATICN: Presently reports are being received on or about the 10th
« Lhe month and are as of the last day of the preceding month. This reavires
that we work with inforrmation that is at least ten days old upon rcceipt ard
must use it until it is forty days out of date. The Personnel Services Center
is doing all it can by furnishing daily manifests to assist units in keeping
ranagenent tools updated. We have reguired units to submit various reports
(personnel gain »nd loss, unit personnel rosters) to assist in kFnowing how
many of each MOS we have on har.i and where we have them. This information
becomes increasingly important as we continue to be reduced in strength with-
out a loss in mission requirments. If personnel assets are to be managed
efficiently, it is necessary to furnish cormarders with current reports to
be utilized as management tools,

b. EVALUATICN: lack of equipment prevents updated rersonnel management

information from teing furnished by the 537th Personnel Services Center more
frequently.

c. RECCMMENDATICN: It is recommended that as a minimum the Primary MOS
Inventory Report be furnished commanders twice monthly. If 13 . of eouip~
rent prevents this, it is recommended that additional eauipmu.t be procurred
and installed at the Personmel Services Center.

E., CFPLRATICNS
to (€) ITEM: Redeployment of Units

a. OCSERVATION: Several oroblem areas emerged as the 29th GS Gp imple~
rented its segment of OFERATICN KEYSTCNE EAGLE. In Vung Tau, the denarture
of the L90th S & S Co ard the 528th M Co left the 2rd Maintemance Bn with
the units mission reouirements after the personnel derarted, A provisicmal
detach-ent was »avidly formed to carry on the Class I, TTI and II & VII
mission. The short time schedule for derarture of the units put a strain
on nor~al chain of commard channels. A few ‘nstances occurred when srecific
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information was phonred to the wrong staff section at Vung Tau and some con-
fusion resulted. There was some confusion initially as to which personnel
would be relocated and at what strength the »nit would relocate., Fillers
had to be provided both for the nrovisional detachment to stay behind and

to fill the departing umits. These personnel arrived in Vung Tau too late
for the departing units to be afforded a standdown. As a result, sufficient
{th2n was not available for the demarting units to rroperly premre the eouip-
ment trey had been directed to laterally transfer within the command. The
losing unit was required to absorb all 30 day losses and replace them with
filler versonnels This prt an even greater strain on the already weakened
battalion, - local nationals employed by the departing units were needed to
owontinue the mission, but were not authorized in the battalion after the
units relocated,

b. EVALUATION: The time frame set aside for the units to rrewmre for
redeployment is not adequate. [he units do not have enough time to rrerare
for movement and to perform rroper ra‘ntenance on esquipment to remain behind,
Units also do not have sufficient time to coordinate change over missions
necessitated.

c. RECOMMENDATIONS: More time should be svent in the future develop-
ing detailed olans for relocations and redevloyments, Emphasis shorld espe~
clally be given to the remaining sitvation after a unit has derarted. An
early stabilization of the new sitration shéuld be made so that the unit(s)
are allowed the 15 day standdown reriod needed to prepare for relocation.

C. TRAINING
te (¢) ITEM: ARVN Training

a. OBSERVATION: Initial concept for training ARVN personnel under the
Buddy Plan was that the individuals would be integrated into U.S. organiza-
tions for on-the~job training. This concept ill eventnally be effective,
as it was in Korea. Initially, however, it creates an array of oroblems
such as extra billets, messing (different diets), interoreters and control
and discipline of the ARVN trooos in U.S. organizations.

b. EVALUATION: D ring planning for the Laundry Machine Operators
Course both ARVH and tI,S. rersonnel recognized the problems enumerated

in para 1a sbove and agreed upon a m:tual anvroach to the problem, The
ARVN agreed to be responsible for providing interpreters, transvorting ,
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ressing and billeting t%e students at nearby Rien Hoa and vroviding tw

(2) laundry machines (one old ard one newv type) to be used for the traiming.
The 29th GS Gp vrovided the instructors, lesson plans, laundrv SCPs for
translation and the classroom and site for traininfe Througr this method
the ARVN has a definite sense of oride in actively contriLuting to their
~rwn i-rrovement. Indications are that this course will be a success amd
two more similar classes are alr2ady planned.

c. RECCOEENDATI N: Form one i ™ re trainine comranies at locations
where ARVY transition training is to te ccneucted 7ie Long Binh and/or
Bien Hoa). This would solve the billeting, mescing and control nroblems., The
students could be broken down into t“eir reapective trainine rroups and trans-
ported or marched to their training areas. The discinline, control and lan-
guage problems will be minimized by the presence of the ARVN cadre, some of
whom may be able to act as interpreters, and the ARVN diet can be maintained,

D. LOGISTICS

1. (U} ITEM: Reduced laterial Readiness of Tactical Unit's COMMEL

a. OBSERVATION: Direct Support COMMEL Shops of the 29th GS Grour cannot
effectively utilize their true productive cavabilities due to non-availability
of repair parts on a timely basis. Repair of CO*“EL equipment is veculiar in
that predetermination of repair rarts reoguired cannot usually be made, The
equiprent must be accerted from the customer by the shor on the basis of an
initial accertance ins ection which merely determines completeness and presence
or absence of obvious non-fair wear and tear factors. The item is then placed
in an awaiting ship for initial ins-ection and narts determination. This
vaiting neriod varies in accordance with work request rriority and shop work-
load, and may be from one to several days even though strong emphasis and
first priority are placed on rarts determination. “hen t*e item finally
reaches the rerairman's bench, it is all too often fourd that ihe lack of
immediate availability of one vart ~recludes further diagnosis ard -arts de-
termination. When the part which is causing the interrurtion of diagnosis
cannot be obtained imrediately, the rerairman is forced to reassemble the
eguipment and move it to a secure area to await the recuired mrt, UYe then
goes on to another job. In far too many cases, tre deadlined item undergoes
this cycle from in shor to waiting parts several times. The time expended
in each cycle may vary from one to thirty or more davs, dependent on the
source from which the -art must be obtained, Practical management nrinci-
ples and tactical considerations dictate that a nominal time lirit be nlaced
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or Lhe n n-availability to the user of the eouipment, Commind volicy has es-
tublished @ nominal time limit cf thirty days with a maximum of «ixty dars for
specicl cases, On exp'ratincn of the time fra-e, *the user is eriven turn-in
eredit and the item is re laced throush rormal siirly or flosed Loop support
crznnels, The unserviceable equipment i- +then evacunted through maintenance
~rinrals 40 a2 cepneral su port collection roint where it is either revaired in-
cwondvy (primarily Y- contro®led substitution cf parts) or shipped for off-

R st.ure cvarhaul am returned to the suvply s cvem, Ton freaquently, the ecuip-
ment .tem is ¢ rore available on a timely bt "s than the recuired re:air rarts,
The in-county general suvport rerair vrogram, off--hore overhaul, remair and
relurn and Closed loop support system have rrovided invaluable assistance.
“owever, al. overall shortape of ass~ts results in items recuired for tactical
vreraLion being in <he raintenance and survly pipelines fes exterded neriods.

W

b. ZVALUATIUN: Materiel Readiness and mission carability of combat and
cormbat support units is imrair-. by non-availability of COMEL ecuiprment
cver extended pericds of time. TEmplecyment of direct surrort raintenance
carablility is ineffirient and ruch below actuacl caracity. Gereral suvprort
facilities and carabilities are over taxed due to the shiftang back of direct
suprort worklcads. Supply stockape criteria for direct surrort levels is
rct, consistent with s:-stem resronse.

c. RECGREIMDATI{NS: a) Pepair rarte authorizations and stockare criteria
must be developed and revised to take intc account,the criticality of COMET
eruirment and the reculiarity of its rerts deterrinatien and diversified (non-
recurring) parts reouirement factcrs.

b) The supply s-stem must recognize the reculiaritics of COMTL maintenmance
~nd significance ir terms ¢f shop e“ficiency of time delavs in rarts renuire-
ment rrocessing. Action must be taken to materially reduce resronse time to
the direct sunrort level.

¢) Sufficient PEMA comronents and rerairable revair rart assets must be
nade available to offset the maintenance to surply system pireline prrocescing
tines,

2. (U) ITEM:; Mechanized Stock Control System

a., OBSERVATICHN: (or'at am' comb.at suprort oreraticns in Vietnam are de-
rendent uron the materiel readiness of equivment, The irnortance of close
contrel and soerdy release of hieh priority dues-cut for rarts renuired to re-
m-ve combet/ mission er<ential eauiprent from a MORS condition or to nrevent
it {orm reaching a 02§ condition cannot be over-emrhasized, The 20th GS
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Group has vroved that the reference ca~d file system when rronerly utilized
in the mechanized (NCR 500) stock control system is an invalnahle tool in

controlling and expediting release of newly received stcck against high
2 . .
oriority dues-out.

“. EBYALVATI(N: The reference card file of high rriority dves—out is
ut)(r.zed in tnre receiving section of the maintenance DSU sunvly activity.
Iv is constructed by reans of an ortfonal NCR 500 durlication program which

duplicates the due-or ¢ ~ard with the excertien that the due-out card docu-
F ment identifier "3" in card column one is replaced iith document identifier
REF in card columns one through three, The due-out card is filed in the
aue~out file in the stock control section, and the HEF card is filed in the
receiving section refzrence file.

All high rriority dues-cut are included in the REF file, In maintenance
DSU suprly activities in Vietnam these are predominantlv Red Bali, 02 and 05
oriority dues-out. All receiptr of stock are compared against the REF file.
I the receipt is against a swecific high priority due-ont, the RWF card for
‘ that due-out is nulled from the file. If the receipt is for stock renlenish-
: ment or if it is a receirt not~due-in then the REF card high priority dues-

3 out for that line item are pulled from the file in descendine order of pri-
ority and age (highest ~riority and oldest docurent nurbers first, etc).

When the REF card is nulled it is vlaced with the arpropriate quantity of stock
for release and forwarded directly to the issve section. The REF card serves
as the rateriel release order. The document numbers and nuantities released
from the RBF file are written onto the receint document which is forwarded

ry the receiving sectinn to the stock control section (additional rrocedures
not appropriate for description here provide for the location and ledger-
posting of stock remaining after all high priority dues-out have been released
from the receiving section). The receipts and high~priority dues-out released
are vost-posted to the stock record ledgers in the next stock recerd update
cycle.

This is a relatively simple procedure rroviding the desired control and
speed of release of high priority dves-out. Specifically, the following ef-
ficiencies are realized from prover REF file overation:

1) High vriority dues-Cut are immediately identified apainst new re-
ceipts of stock.

2) High priority dues-out are released in the fastest possible manner,
ie, concurrently with the identificaticn of the receipt. The customer is
not required to swait the storage locations, document processing, and MRC
processing normally renuired prior to the availability of the item, Higph

priority dve-Out releases thus are not derendent unon master update cycle
time in tne DSU,
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3) The following economies of operation are realized in the DSU:

&) The doubls handling of stock, i.e., locating and storing
the stock then locating and picking the stock, is eliminated for these
~~dare.  Much time and unnecessary work in the warehouse is thus
alimnimted,

b) The amount of paperwork required in processing these orders
is reduced. The receipt and issue documents are posted in the ledgers
without the additional necessity of storage confirmation of receipt and
production of MROs, serting, etc.

¢) The possibility of materiel release order denials is totally
precluded for a 11 high priority dus-out releases,

d) Update operations cycle time is reduced becauss the workload
on the storage section is reduced. The storage section is the primary
limiting factor of cycle time,

e) Reduction in handling of stock results in a reduction in
damage to stock,

The intreduction of proper REF fide procedures in troup DSUs, particularly
in the larger repair parts supply operations in the Group (13,000 - 15,000
ASL lines and 16,000 -~ 22,000 requests permonth), has contributed very
significantly to the reduction in cycle time from several days to apprex-
imtely 36 hours,

The new 100 series NCR 500 Standard Program Package now being tested in the
29th Group maintenance DSUs does not have REP card production capability,
This 1s the only serious flaw in an otherwise more efficient scftware
package, It has beei suggested that this is no problem since the dus-out
card can still be duplicated, albeit with the same document identifier,
The problem here is that the supply operation will be presented with two
totally indistinguishable "3" cards., It is obvious that the situvation
will develop in which both cards fpr a given due-out are filled either

in the due-out file or in theREF file., Consequently, the tools of control
are lest and a double issue will be made against the same document number,
The mechanized NCR 500 system does not include ADP equipment capable of
distinguishing and sorting out ecards that are exact duplicates,

A simple alteration to Program 143 in the 100 series NCR 500 Standard

Program Package will restore optional REF card production capability to
this new software package, The 29th GS Gp does not consider .5 new
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software package acceptable without optional REF card capability.
¢ c. RECOMMENDATION: That Program 143 of the 100 series NCR 500

Standard Program Package be altered to provide optional production of
an REF card from a due-out, ¥3", card.

”

~, \U) ITEM: Maintemance Standdowns of transportation units.

a, OB3FRVATION: The 48th Tiransportation Group was experiencing a
high dsadline rate of its prime mover, the 5 ton truck tractor.

be EVALUATION: An investigation of the causes of the hign deadline
rate reveals that a lack of scheduled maintenaace procedures were the most
significant contributors, Further checks indicated that the tactical
situation and heavy demand usa~e of over the road convoys often preclude
the operator, the organizatic.al mechanic and even the Direct Support
mechanic from performing the requir:d maintenance,

To correct this situation and increase the availabillty rate of 5 ten
vehicles in the 48th Trans Gp, a series ef standdowns for maintenance
were conducted, Each week a different transportatien company stands
down its' wvehicles for a three-day period, During this period all
operational commitments for this unit are shifted to other units in the
Transportation Group., These three days are devoted entirely te
maintenance,

A contact team from the supporting direct support maintenance unit

in combination with personnel from the unit perfoim a complete tech-
nical inspection of all 5 ton vehicles, Utilizing these inspectien
sheets, organizational and direct support maintenance is begun
concurrently. At the completion of the required work, the vehicles are
given a Quality Control inspection te insure that all work was per—
formed properly. Repair parts are requisitioned and stocked in
advance of the standdown. X11 quantities are based on previous

demand experisnce,

The first series of these standdowns reduced the deadline rate frem
14% to as low as 8%, Since the initiation of these standdowns the
availability rate has consistently remained above the 90% goal esta-

blished by 1st Logistical Command,

Ce RECOMMENDATION: The performance of maintenance standdowns
should continue within the 48th Transpertation Group. Additiomlly,
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this concept should be expanded to other units who face similar heavy
operational commitments and lack of adequate time and facilities for
proper preventative maintenance,

1 X. ORGANIZATION -~ None

F. ESCAPE AND EVASION - Nene

F ) G, OTHER -~ None
W/’éf@m‘jﬂ/
H.B. GIBSON JR
Colenel, OrdC
Commanding
1 Incl

1 - 29th GS Gp

Organizational

Chart
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CONFIDENTIAL

AVCA SGN GO S (10 Aug 69) 1st Ind
SUBJACT: Operational Report of the 29th General Support Group for
Period Ending 31 July 1569, RCS CSFOR~65 (R1) (U)

DA, HQ, US Army Support Command, Saigon, APO 96491 [}f SEP1963

TO: Commanding General, lst Logistical Command, ATTN: AVCA GO O
APO 96384

1. (U) The Operational Report - Lessons Learned of the 29th General
Support Group for the Period Ending 31 July is forwarded in accordance
with AR 525-15,

2. (U) Reference Section I, Page 4, paragraph Al2: CONCUR, The open-
ing of the 549th Light Maintenance Company and the 536th HEM Co Technical
Supply Activities is part of the overall plan to improve the supply of
repair parts to customer units,

ég) (U) Reference Section I, Page 5, paragraph Al13: CONCUR, Engines
for 6000 lb Baker Fork Lifte are included in the GS overhaul program,
Repair parts for these engines were placed on requisition using project
code ZCN, Insufficient parts have been received to overhsul engines,
Follow up action has been initiated and requisition status has not been
received,

L, (U) Reference Section I, Page 5, paragraph Al4: CONCUR, The
correspondence from 29th GS Gp concerning the creation of a reference
deck in the new NCH 500 programs has been forwarded from USACSC field
team to Fort Belvoir,

5, (U) Reference Section I, Page 5, paragraph Al5: (ONCUR, The cali-
bration of communication and electronic equipment is performed by Kentron,
Hawaii, Inc, under a contract initiated by USARPAC in 1967, The contract
is presently monitored by lst Logistical Command as a RVN wide require-
ment, Calibration personnel are not authorized in TOE units of the command,

6. (U) Reference Section I, Page 5, paragraph Alé: CONCUR, A review
of authorized and assigned C&E personnel validates shortage of 31J20
and 41E20 repairien,

AUTH ASGD

31420 39 12
L1E20 11 6
L1720 6 7

oo .-

DOWNGRADED AT 3 YEAR INTERVALS;
DECLASSIFIED AFTER 12 YEARS.
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CONFIDENTIAL

AVCA SGK GO S (10 Aug 69) 1lst Ind 38 SEP138®
SUBJECT: Operational Report of the 29th General Support Group for
Period Bnding 31 July 1969, RCS CSFOR-65 (RI) (U) (Cont.)

7. (U) Reference Section I, Page 6, paragraph Al7 and A18: CONCUR,

8, (U) Reference Section I, Page 6, paragraph Al9: CONCUR, ACofS,
Maintenance monitored the maintenance stand downs,

9, (U) Reference Section I, Page 6, paragraph A20: CONCUR, ACofS,
Maintenance was the proponent of actions to maintain equipment by military
units and non-ronewal of the coniracts,

10, (U) Reference Section I, Page 7, paragraph A21l: CONCUR, ACofS,
Maintenance is monitoring and coordinating the efforts of the New Equip-
ment Training Team and deprocessing of the M551,

11, (U) Reference Section I, Page 7, paragraph A22: NONCONCUR, DX
program for Mil Std engines:

a, 10 HP engines are available under stock number 2805-872-5971 but
not under stock number 2805-952-3926,

b, 20 HP engines are available under stock number 2805-872-5972 tut
not under stock number 2805~952-3927,

12, (U) Reference Section I, Page 7, paragraph A25: CONCUR,
13, (U) Reference Section I, Page 11, paragraph A27: GONCUR,

1,. (U) Reference Section I, Page 21, paragraph 19: Since no authorized
TOE position exists in the 610th Maint Bn, the sssignment of & chaplain

may be committed only when excess personnel exist, Allocations to SSC have
not been excess of normal requirements, ~ request for a modified TO4E has
been submitted through channels and has bsen indorsed by this Headquarters
recommending approval, The result of this recammendation is still pending,

15, (U) Reference Section I, Paga 21, paragraph 20t OONCUR, The Chapel
Attendance goal of 20% of the population is a weekly goal, While the 20%
guarterly goal may have been oxceeded, identical percentage for weekly
attendance falls short of the goal.

16, (U) Reference Section I, Page 21, paragraph 21t CONCUR. Character
Guidance gozls throughout the cozmand have been compatable with established
goals,
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CONFIDENTIAL

AVCA SGN GO S (10 Aug 69) st Ind &8 SEP %3
SUBJECT: Operational Keport of the 29th General Support Group for
Period Ending 31 July 1969, KCS CSFOR-65 (RI) (U) (Cont,)

17. (U) Reference Section I, Page 21, paragraph 22: CONCUx, This
program has had excellant reception and results, It is commendable that
new workshons are planned for the future,

18. (U) Heference Section I, Page 21, raragraph 23: CONCUR: The
Bible Study - Sensitivity Groups program has been very effective for
a carefully selected group., The average attendance at these sessions
is approximately 1C-12 peorle,

19, (C) neference Section I, Page 4L, paragraph Elc(l): CONCUk, The
Class III supply points at Dong Tam and Vinh Long are suprlied mainly

by Y-tankers with supplemental supply of Class III by the 64th (M BN (PO)
to Dong Tam and by commercial POL trucks to Vinn Long., The Class II1
suprly point at Can Tho is suprorted by the commercial oil companies that
are located at Can Tho. No military or Army contact POL boats/barges

%0 tc Can Tho, The supply of POL to Soc Trang Class III point is done by
commercial POL trucks from Can Tho and by air Tan Son Nhut and Binh

Thuy.
2C. (C) hkeference Section I, Page 45 and 46: NONCONCUR,
a, Quan Loi - Bulk storage capacity 210,000,

b, Bear Cat - Bulk storage capacity 201,000, Also, this is a
29th GS Gp Class III point and not a divisional Class II1I point.

c. Long Giao - Bulk storage capacity 180,000,

d. Vinh Long - Bulk storage capacity 468,000,
21, (C) Heferencs Section I, Page 47, paragraph Elc(2): NONCONCUR, The
main reason for the increase of issues is the reorganization of the USASUPCQR,
SCN, effective 1 May 1969. The 29th GS Gp picked up Vung Tau, Can Tho,
Vinh Long and Soc Trang Class III points, The main increase in issues
has come from the Vung Tau Class III terminal. Most of the fuel that is used
to suprly the US Navy, Dong Tam and Vinh Long, come from this terminal.,
22, (U) HKeference Section I, Page 60, paragraph E3: CONCUL,
23. (U) nreference Section II, Page 76, paragraph Alc: CONCUm, with recom-

mendation of 29th GS Gp that the FHM(OS Inventory Report be furnished com~
manders twice a month, The 537th PSC has recently received additional 1005
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CONFIDENTIAL

AVCA SGN GO S (10 Aug 69) 1st Ind 12 SEP1369
SUBJECT:s Operational Report of the 29th General Support Group for
Period Ending 31 July 1969, RCS CSFOR-65 (RI) (U) (Cont.)

Univac Card Processor equipment from the 9th Division, However, this
equipment was received in extremely poor condition amd is currently
being IRAN'ed, It is estimated that it will be 60-90 days before the
PMOS Inventory Report can be furnished to commanders twice a month,

2, (U) Reference Section II, Page 76, paragraph Bl: CONCUR, Pro-
blems encountered in the relocation of units have been brought to the
attention of higher headquarters in an after action report.

25, (U) Reference Section II, Page 78, paragraph D1; CONCUR, The
observations on repair parts nonavailability by the 29th GS Gp are

corrsct and the ACof3, Maintenance zgrees with the evaluation and
recommendations,

26, (U) Reference Section II, Page 79, paragraph D2: CONCUR, According
to the provisions of paragraph 13-6 a(l.,,s AR T11=16, procedures must be

set up to release passing actions in cases where the materiel hecomes
available through turn-in of serviceable items or early receipt of
replenishment dues-in, Local procedures in Vietnam provided for a REF
card for these high priority releases on the old series programs, The
new 100 series programs provide for no REF card, A lstter has been for-

warded to lst Log Command urging the re-instatement of the REF card to
the new 100 series programs,

27. (U) Reference Section II, page 81, paragraph D2b3)e): CONCUR, The

problems resulting fyom the elimination of the Reference cards in the
NCR 500 programs is recognized by this office; however, final decisions

must come from the Computer Science Command at Fort Belvoir,

28, (U) Lessons learned, observations and recommendat ions are concurred
in by this command, with the exceptions above, A copy of this indorsement
has been provided the originating headquarters,

FOR THE COMMANDER :

/ ‘e /f//

TEL: LBN 2604 ICHAEL TON
CPT AGC
ASST AG
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i CONFIDENTIAL

AVCA GH-¥H (10 Aug 69) 2nd Ind
SUBJECT+ Operational Report - lesscas learned c¢f the 25th General Suonort
uroup for Pericd Ending 31 July 1965 KCS CSFOR €5 (1) (U)

b i

DA, Headquarters, lst Logistical Command, APG 9638 1 8 0CT 1969

T0: Commanding General, United States Army, Vietnam, ATTM: AVFGC-TST,
APO 96375,

1, (U) The Operational Report « Lesscns Learned submisted bv Pzadquarters,
29th General Support Group for the quarterly peried ending ¢ Juiy 1949 is
forwarded,

} 2, (C) Pertinent comments follows

a, Reference item concerning Engine Diesel for 5000 lc Taker Ferk Lafts,
page 5, paragraph A13, Concur, The engine in questiun {FSN 2215-932-4727} is
at a zero balance. USAMECOM has previously advised [oCV that ztouck would be
rcleased from CONUS depcts during the month ef August, Tift data has been
received on some of these engines, All back orders will be filled IAW oricrity
and age of the requisitions, This item is ¢n Prelect FILL., Adaiticnal f21lcw
up will be initiated to attempt to furcher improve deiivery sehedules.

b. Reference item concerning redeoloyment of units, cage 76, ra—agrach Bi.
Concur, The recommended standdown time for indiv:idual unit detlcyrerts is
not less than 10 days nor more ihan 30 days depending on tne unit missicn,
Standdown ‘ .me for relocataing units vary generally from 8 days to 15 days again
depending on the unit mission. Acticns taken by this heaaquartsrs for future
deployments include:

(1) Publication of OPORD 193A (Relncating Units, and 070D 183 (Redeploy-
ing Units) which provide instructions fer subcrdinate cormands,

(2) Publicavion of detailed checklists which iist actions requiraa te he
accomplished by a redenloying or relocating unit,

(3) Publication of a recemmended SOP far Processing of Vehicies and Feavv
Vehicles.

(4) Publication of an SW° for nrevaration cf mcvement dacarents,

¢, Reference item concerning ARVN training, page 77, varagraoh Cl, Non-
concur. ARVN training at a specific locaticn under Operaticn BIDDY generally
involves only a few trainees undergning actual training at one time, For ARVM
to maintain the staff and facilities of a training company would not be justifiec
for training of such an infrequent nature and invelving such a small number of
trainees, In the past; probléms in billeting, messing and control have been
successfully solved on a local basis especially in a lecaliity su.h as Saigon
where both ARVN and US facilities exist,

DOWHGRADED AT 3 YEAR INTERVALS;
88 DECLASSIFIED AFTER 12 YEARS.
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CONFIDENTIAL
AVCA GO-MH (10 Aug 69) 2rd Ind

SUBJECTs Operational Report ~ Lessons Learned cf the 29th General Sup;ort
Group for Period Ending 31 July 1969 RCS CSFOR-65 (R1) (U)

d, HReference item concerning reduced materiei readiness of tactical unit's
COMMEL, page 78, paragraph di, Concur, DS/GS units are authorized to stock
a minimum quentity of two each of selected mission essential items as avoroved
by division G-4s or non~divisional counterparts (SUPCNM Commander), This author-
ization is outlined in IC Reg 700-400, Logistics, dtd 29 Mar 68, 1lst Log Comd
Unclas msg AVCA GM=CE, dtg 1001422 Sep 69, requested subordinate commands to
review low density equipment on-hand and to requisition a minimum of two repair
parts where criticality of the end item justifies such action, The above pub-
lications will assist the 29th GS Gp in eliminating repair varts shortage as
described in basic observation,

e, Reference item concerning mechanized stock control system, page 79;
paragraph D2, Nonconcur, The program referred to is part of a standard
package developed by USACSC for world-wide use, Coordination between this
headquarters and Saigon Support Command has resolved the problem cited by
the 29th GS Gp without change to Program 143,

f, Reference item concerning maintenance standdowns of transportation
units, page 82, paragraph d(3). Concur, Past experience has proven that regularly
scheduled maintenance standdowns are extremely beneficial to combat units as well
as combat servico suppoct units, 1st Log Comd will emphasize the importance and
benefits derived from maintenance standdowns in the monthly 1st Log Comd VMaint~-
enance Newsletter to subordinate commands,

3., (U) Concur with the basic report as medified by this and previous ine
dorsement,

FOR THE COMMANDER:

TEL: LBN 4839 (:j?> .

C. D{ STAFFO

1Lt, AGC

Asst Adjutant General
CF:
USASUPCOM, SGN
29th GS Gp
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AVHGC-DST (10 Aug 69) 3d Ind

SUsduCT: Operational Report of 29th General Support Group for Period
Ending 31 July 1969, RCS CSFCR-65 (R1) (V)

HiADWUARToRS, UNITLD STATES ARMY, VIBTNAL, APO San Francisco 96375 2 70CT 1969

T0: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 90558

This headquarters has reviewed the Operational Report-Lessons Learned

for the quarterly period ending 31 July 1969 from Headquarters, 29th
General Support Group and concurs with the report as indorsed.

FOR TH: COIZ:ANDLE:

¢ D WIHSON
t7, AGC
Cy furn: Assistant Adjutant General
29th GS Gp
1st Log Comd
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GPOP-DT {10 Aug 69) 4th Ind

SUBJECT: Operational Report of HQ, 29th General Support
Group for Period Ending 31 July 1969, RCS
CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 965534 NOV69

TO: Assistant Chief of Staff for Force Development, Department
of the Army, Washington, D, C, 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

Ouhfurir—

C. L."SHORTT
CPT, AGC
Asst AG
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