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PART 1 = INTRODUCTION

i am completing a 16 month tour in the Republic of Vietnam. Initially,

I served as the Chief of Staff; 1st Logistical Command from 10 June 1968

to 12 August 1968. Subsequeritly, 1 was 23signed as acting deputy of the

1st Logisticali Command until 18 October 1968. I assumed command of the United
States Army Support Command, Da Nang on 19 October 1968 and have held that
position until the present time.

The debriefing report submitted by the Commanding General, 1lst LOgistical
Command on 20 August 1969 was an outstanding repcr£ on the overall logise=
tical support situation in the Republic of Vietnam. Accordingly, I §hall

endeavor to évcid duplication where possible and address the logistical

support situstion as 1t exists in the I Corps Tactical Zone.

1
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PART 11 - B.\cmwuo DATA

P;ior to January 1968, the only maJox Army units in the I Corps Tactical

Zone were the Amcr:cal Division at Chu Lai and the 108th Artil;ery Group

spread to the south of the Demilitarized Zone. Logistic;l support was

.provided by the 80th General Support Group which had.persondel located at

Dong Ha! Da'Nang, Chu Lai, and Duc'Pha.‘ Total  Army strength in the Corps

was about 28,000 and logistical support was the responeibility of the Qui
Nhon Support Cofemand.

In January and February 1963, during the Tet offenéivé, Army strength in

I Corps jumped to almoat 100,000 as ‘additional tacticol units were deployed

into the zone. As suppert requlrements grew, the number of logistical
trodps vas increzsed ﬁb ovér 8;000 personnél. .Due.to the iargé number of
logistiéal trqoés required and tﬂq’wide geograbhical aréa over which they
unuld‘bé‘requiréd to operate, ii was deemed nepésséry to establish another
support command.

The Da Nang Support Commandk_youngest of the fﬁﬁf”Eﬁpport command%jiwas
formaliy established on 25 February 1968. The headquarters Table of Dis-
tribution and Allowances was approved by Department of the Army on 1 Feb-
ruary 1968 and in Scptemver of this year a Moaified Table of Distribution
and Allowances was approved by He dQUﬁrters, United Statestrhy, \liei:nam..;4
Our present headquarters organization is rnflected at inclosute 1.

In addition to our headquarters, the Da Nang Support Command has four
major sﬁbordinate units, plus some smaller units, as_shpwn on inclosu%e 2.

i
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PART 111 = COMMAND RELATICNSHIFS

We have depicted on inclosure Q,Ithe rather uniqﬁe pos1t1on in which the
‘LCAmmaﬁdiﬁg General of the Da Nané Sﬁppoft Command finds himself. Becaus
of tne large number of major tactical and support headqﬁarters of different
scrvices in the 1 Corp$ Tacfichl Zonc, there must be continuous coordination
and cooperation between these headquarters in order to provide effective
logistical support throughout the entire zone of the corps.
On the rifut side of the chart, we see the Da llang Suppozt Command portrayed
relat.ve to its superior heqdqua;ters.
Un the 1eft side of the chart, we sec that the III Harine Amphibious Force
(111 #aF), which.is cpmmanaed by a USMC Lieutenant General} is the major
Qﬁited Statcs taccicalvheuﬁquarte:s in the ICTZ.
Subosdinate to'III JAF 5 the XAIV Corps, wnich it commanded by an Aray
Lieutenant Géneral. Under the ﬁKIV'Corﬁs we have tne 10lst Airmobile

Division, the 3d !‘srine Division, an: the 108ih artiliery Groug. The

3d Squadrer. >th Armored Cavalry is under operational control of

the 101st airmobile Division while the 1st Brigade Sth Mechanized Division

is under operational control of the 3d Marine Divisicn.

Other major tactical commands directly under Headquarters, IXI Ky, inciude
the Americal Division (23d Infantry Division) and the First Marine Division
{Reinforced). ‘ 7

Covering logistical support aspects of 111 MAF, we have two commands which

are couhterparts to the Da Nang Support ( »mmand. These are the Naval

Suppert Activity (NSA) and the Force Logistics Command (FLC), a USMC

organization.

3
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Vinile the Da dang Support Comnend doés not appear in the chain of command
under Headduartar:, I11 HAF, a 5063‘ of muiual ¢Hncern and coopéramibn must

exitdl in order to assure the finrsi support possible to all United States

forces in the ITIZ. ~Xn <his respect, the Commanding General and his prime

ury stéff officéés‘$v5t>ﬁontinuail§ sirive to malntain'a rapport with their
sistor-servicescountarparts that contributes te Lhe maintenance 6; fnar=
moﬁiouz wnriihdxreSJTioﬁshipau ﬁﬁihhuinthe existeacs of this trust and
understanding. £He miscion of aﬂppo:iing'cohbat apsrations in the ICTZ

vwulc be extremely difficuit.
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PART IV = MISSION

The mission of the Da Nang Support Comnand is shown at inclosure 4, and as
can be seen we provide the usual iagistical services. - However, a couple

of items bear special mention. = ‘ |

First, the Naval Support Activity, Da Nang, prbvidés to each service whqle-
sale support for all commodities including Class I, common 1temsr of Class
11, 1II, and IV. |
Second, we providé mortuary services for all United States forces in 1 Corps
Tactical Zone. In fact, there is only one other mortuary in the Republic of

Vietnam and it is located in Salgon at the Tan San Nhut Alr Base.
In connection with our mortuary operations we are faced with the problem

of obtaining and retaining quélifieo personnel. For example, few military
personnel are trained as morticians. As a result, the use of civil service

personnel is heavily relied upon. However, the problems encountered with

the civil_servicg employee is that cur grade level (GS=9 to 11) 1s too low
to attract the highly skilled individual we would hope to employ. Additicn-
ally, the civil service employee is hired for a one year tour. Hence, we
have the perpetual prcblem of personnel turnover.
Our workload for calendar year 1968 and 1969, to date 15 as followss

CY 1968 -~ 8,770 remains processed

CY 1969 - 4,600 plus remains processed

NOTE: The highlight of this activity is the effectiveness of its operation.

Of the total remains handled.in CY 68 and thus far in CY 69, there has been

only one Instance of mistaken identity.

5
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Third. the Da Nang Support Command provides property disposal service for
all United States forces in the I Corps Tactical Zone to include Air Force,
Navy, and Marines. .
Fourth, our mission does not include responsibility for medical supplies,
missile peculiar equipment, cryptographic equipment, aircraft avionics or
alrcraft armament, | |
Finally, we provide logistical support to other. Free Worid Military Armed
Forces, as directed. For example, we provide support for the Republic of

Korea Marine Brigade which opérates south of Da Nang. .

6
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PART V - ICTZ LOGISTICAL CONCEPT

The chart at inclosure 5 portrays the concept under which logistical sup-
port is provided in the I Corps Tactical Zone.

On the left side of the chari we have shown the support rendered by.the i
Navai Support Activity (NSA), which is subordinate to the III Mﬂrine Am~
‘phibious Force, the senior tactical.conmwhd in the I Corps Tactical Zone.
In its whoieséle capacity, the NSA providess

" a. GCormon service items, except Class V, to all US forces in the ICTZ.

b. Port operation and terminal -services throughout the ICTZs The

Korean Express is under contract to provide port clearance operations at
the deep water piers, Da Nang.

¢» Common User Land Transportation in the Da Nang and Phu Bal areas.

d. SERVMART {self=-service store) service in Da Nang and Phu Bal. We

do, however, provide some military personnel to assist in operation of ‘i

OERVMART at Fhu Bai.

Retail Class I support for all US forces north of Camp Evans is provided

by the Marines. The reason for this arrangement is that the perponder.ite

of troops in that area are Marines. Conversely, in the area south of Camn

Evans and extending to the Hal Van Pass, the USA Support Command provider
Class I support for all US forces in that portion of ICTZ. Within Dz liany,
NSA provides Class I support. South of Da Nang, retail Class I support

for all US Army forces is provided by the Da Nang Support Command.

‘On the right side of the chart at inclosvre 5, we show those services whicii
are provided by the USA Support Command. In this connection I should point

out that Army peculiar items are requisitioned through the Arhy Field Depot

7
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at pa Nang. Requisitions that cannot be filled are passed to the USA
Deboi,vqﬁi lihon and .then if not fil..led. to thé Iﬁvenﬁory Cﬁn‘cral Center,
.Vie;tnac; (ICCV).- ' - » -

By virtue of an arjréement vorked cut at, the Department, of Défénge level,
Army provided the USuC a total of twenty~six {26} 175mn guns (2i, plus 5
for float). The Army trasncd ilie m‘i. ‘.u Jun c:}-?;-ls and w now furnish
spare and r-‘:pa;’-‘r parts o1 Liw 14‘::..:.-.. q:jt.r.s usz.f;d in the ICTZ.

arother iten wlﬁich is not shewn on the inclo:.urc; but denionstrates how
closely the ser;/iccs must coominate; is"the féét that the Sea Bee Con-
struction Battalions frequently -#Iannot meet 3il of their line-haul require-
ments. ne, thecez‘o.re, provide motar i;ranfspoi-f assistance to both the Sea

Bees and various U%:C uniis in ihe rorthern part of the iCTZ upon request.

- ContGENTIAL
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PART V1 - TACTICAL DISPOSITIONS, TROOP AND ECAJIPMENT DENSITIES

Shown on inclosure 6 :s the tactica! Gisposiiios < 7 the major combat forces

in the ICTZ. The strength for wiich iogisiical .up;ort is prbvided is as

followss
XXIV CORPS £.050
101ST ABH DIV (AM) " 18,690
AMERICAL DIV | 24,560
1/5TH MECH BOE 6,960
lloam ARTY GP 2,580
3/5TH ARMD CAV SQDN 780
*OTHERS 22,620
TOTAL 77,640

*These include ali non-divisional units such as zngineer and signal groups

and separate Artillery Batteries. _ ‘

OV ERATION LIBERTY CAHYON -~ The movement of the lst Cavélry Division (Airmobile)
from ICTZ to 11l CiZ was a very successful move and the first such movement

of an entiie division with all equipment witﬁin th» Republic cf Vietnam. I

sav successful hecause no major setbacks occurred; however, close coordination
was required in order to assemble the necessary assets to eifect the move

anc ¢ get all equipment and personnel ready. Minor problems, brought

about by lack of a movement plan, were corrected or ratified during the
operation. The lack of Ma£eriel Handling Equipment {MHE) and storage/staq-
ing areas at port facilities created a minor bottleneck but did nst hold up
the operation.

The shortage of MHE is and will probably continue to be

a problem; therefore, careful utilization of these assets will be necessary

9
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- ¥While the number of troops

during future moves of 2his nature. - Total passengers and tonnage moved

weres pasaenqers. 15,506 {mostly by aixrrx{t); tonnage, 25, 402 Short

Tons (most]y sur!ac# vessel).

Amuni tion pgcullar_to ihe dxvisicn was’lefﬁ beﬁind én siie creafing’a
disposal problem for,Exhlcsives Ordnance Diéposal (EOD) and ammunition
personnel. |

zffects our loglstical sﬁpport plan, we must
also consider the denslties of major iteéris of equipment. ‘ Reflected below

is a general breakcut of the major items of equipment we support in the
1z, o

| VHEELED VEHICLES 6,740
TANKS j 130
ARTILLERY o0
GERERATORS 809
ARC's (i4113 TAMILY) 580
COMUNICATIONS | 13,300

-----

BATSHTAL (ARDLING :..QU.LP SENT 180
In the ICTZ we Juy;ort & somewhat h;qh.r ucnsxtv cf artxllery pleces, tanks
and APC’s than il othcr SupRort com " This is broughf about by vir-
tue of the ﬁoncen;rafinn of iftillery'ﬁouth of‘the DMZ. Also, the preserce
of the 1/5th ﬂeuha‘1¢rn Brigade x.u Lhe a/-tn Ax tornd Cavaltv contribncos
to the relatively iarge numbers ef tanks and APC's in \ the ICTZ. In Nov-
ember 1969, the Americal Division is scheduled to receive their first con-
signment of Sheridan tanks. The introducﬂion of this iiem has requireg
that we initiate a training program for mechanics and other maintenance

personnel well in advance of the receipt of the Sheridan.

10
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PART VII = ORGANIZATION FOR SUPPORT

Inclosure; 1 andbz showued our hcadayar\crs stafl é:ganization for the Da
Nang Support Command and the major units which are assigned tnereto. 1
should like row to explain how.theée majof suboidfnate units are organized
and :i.tioned to suppert the entire ICTZ. ‘

The 528th Battalion (Prov) which ie stationed at Camp Love on the outskirts
of Da hang provides command and control over Army Class V activities through-
out the entire ICTZ. 7This battalion functions under the operational control
oi ay .Loid, wmunition (see inclosure 2},

Since ay ATofS, iumunition has a corps wide responsibility for Army Class

v 5upport,'the subordinate units of the battalion are not further a#signed
nor attachad to geographical coﬁtrol headquarters.

at Da Nang the 34th Supply and Service Battalicn operates our Field Depot
(seo inclosuré‘7). Ian a later portion of this deliic? statement, the
Field Depot opvration will be coverwd in more detail, so it should suffice
now to look at only the battalion crganization. N
Stationed inwa Nang we have the 80th Geﬁeral Support Group which is res-
ponsible ror support for that portion oi the ICTZ from the Héi Van Pass
southward to the II Corps Tactical Zone boundary., Its activities and
units extend from Da Naqq to Ghu Lai and Duc Pho (see inclosure 8).

lﬁ the nortberﬁ ﬁart of the ICTZ, from tne Hai Yan Pass northﬁard 1o the
sz; we have the 26th General Suppoft Sroupv(see inclosure 9).
Headquartered in Phu Bai, the 26th Group P3s activities and units in

Phu Bai, Dong Ha, and Quang Tri.

Inclosure 10 summarizes the organi:zation fcr Army logistics support in I Corps.

11
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PAT VIII - UNIT REDEPLOYVMENTS AND PERSONNEL SPACE REDUCTIONS

Prior to going into the functional aspects of the Comnand's activities, I

would like to discuss our -experience with the Hes erve/National Guard units

which were deployed to Viet nam ‘during +hc summer and f111 of 1968.
As shown by inéloéﬁre'll we h'd 16 chnrve/Nationnl Guard units
which were as qlgncd to the Da ﬂ1ng Supnoxt Command during 1968. We found

'tncse units to bp outs tandnnq in cv~ry ] Jpect. They were composed of

naturo of ficers and men; they arrived in-country with 100 per cent of

their T0E strength and ‘equipnent; their members were well educated for

the most part; and they were highly motivated and skilled.

In order to offset the adverse effe:l of losing these units all at one

time, we startéed an infusion program which has paid handsome dividends.

For example, we transferred from thesz units 25 per cent of their assigned

nambers to other units and infused & like number of Regular Army Troops

into the Rescrve/National Guard units. This transfer proved a valuable

move, becautse as we redeployed the Husarve/Naticnal Guard units, their

missions had to be continued.

The infusion program provided a means of
retaining some pexsunnel familliax wxfh opers tions of the redeploying unxts

vhich could be integrated into the rowiy sctivated units or those units

ety =

relocated from in-country assets Lo the 1 Corps Tactical Zone.

The units received as replacement for Lhe Rescrve/National Guard units
have not been as highly skilled ner as nighly motivated as the Reserve/

National Guard units. In addition, some units lost were not replaced by

like units. For example, the 8424 Qﬁnffermaster Cempany (FOL Operation)

wir tedeployed and we recelved the 848th Quartermaster Platoon (POL Operation)

12
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in its place. Understandably, the Platoon does not have the line haul

tanker capability which was lost &non the 842d Quartermaster Company de- f
parted.

It is evident that although the use of Heserve/National Guard units was a

big isset, tﬁeir loss created many problems which is requiring a great deal

of injenuity to solve.

Another event that impacts upon the Da Nang Support Cormand is the most

recent 6.5 per cent personnel space reduction. Ve were levied an acrosse-

the-board reduction of more than 450 spacés; exclﬁding spaces lost through
redeployment of the Reserve/Hational Guard units. Major realignﬁent of |
Support Comnang troop units has been aécomplished in order that we may
maintain our mission cepabiility gespite the los= of these spaces.

lmpacting still more on our cgpability has been the restriction on the

hire of iocal national civilians. This linditation, wrich went into effect
during March ;969 and was not lifted until Septemuer, hag a very adverse
effect on our .pot operations in as much as they were unable to hire
against 98 authoii;ed vécancies. | |

Now that the.reétriction on local hire has been removed, the Da Nzng Support
Command is authorized to hire up to its authbrized ceiling of 1,037. As

of 4 October 1969, we had 803 local natiunals on our payroll. Throughout
the command we are in the process of hiring additional local national

civilians and concurrently are determining tralning requirements for ihe

13

CONFIDENTIAL




CONFIDERTIAL

newly hired personnel in order to biing'theh up to an acceptable level

of .competence. :
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PART IX « MISSION DEGRADATION

The commander of a logistical urit in the RVN can expect his mission cap~
ability to be seriously degradec due to the fact that he will have to
provide, from his TOE/TD assets, personnel for perimetes/security fcrces,
convoy security, and liaison functions. Shown on inclosure 12'is a
vreakout of personnel committed to other than normal mission requirements.
These totals do not include personnel lost through normal details, i.e.
charge of guarters, interlor guard; eic,

From the standpoint of not being isolated, our units are foriunate. That

is, they are statloned within combat bases which are manned in large part

by tactical units. As a result, our requirement to provide perimeter

guatds and security personnel for convoys is not as demanding as in some

of the other support commands. MNeverthelessy we ¢till commit more than

600 people dally to activities not normally required of similar TOE/TD
organizations. '

I should point out that the personnel placed on‘perimeter, security, and
convoy cetails are the very best soldiers most involved in mission accom-
piishment - the aally routine of providing supplies and services to the

customer. Consequently, the lmpact is greatest at the working laveal.
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- PART X - BULK PETROLEUM PRODUCTS AND PIPELINE OPZRATIONS

The Navy receives into Da Nang all bulk petroleum products destined for .

I é?_qrps Tactical Zone. From Da Naﬁg the product .is shipped vi_a_intercqastal
tanker to northern and southern‘I Corps. In the Northern I Corps Tactical
Zone the fuel is received at COL Co Island, a,Navy>terminal'atfthe mouth
of the Perfume River,-east of Hue. - For resupply of the Phu Bai, Hue, and
Camb Eagle areas, all products are line habled by Army vehicles from the
Tan My ramp to the users.

JP=4 supply for the Quang Tfi area iévaccomplished with an ATmy 6peratéd
pipelinebfrom COL Co Island through Hue and Camp Evans pump stations to
thé Army's Quang Tri tankvfarm; vAn extensionhof'this pipeline from Quang
Tri to Dong Ha rﬁns for supply of the US Marine base there (incibsuré 13).
AVGAS, MOGAS, and diesel fuel are supplied tobnong Ha @nd_Quang Trl via
Navy intercoastal tankers to Cua Viet and thence by bladder boats and
barges up the river to the Dong Ha ramp. At the‘ramp, petroleum products
(AVGAS; MOGAS, DF-2) aré discharged via assault line to the Dong Ha Marine
Petroleum Supply Point. Distribution and retail issues ére aiso accomp=
lished from this location.

In the Soufhern I Corps; petroleuﬁ is shipped via intercoastal tonkers from
Da Nang té Chu Lai and S§ Huynh. From fhe Navy's terminal af Chu Lai, all
products are line and local hauled Ly Army vchicles.to tb& various users
in the Chu Lai area and to Hill 29. Supply to Legistics Support Area (LSA}
Duc Pho is accomplished from Sa Huynh via Army line haul.

Packaged petroleum products for NICTZ are.issued from NSA Depot, Da Hang

to Army direct support units which in turn issue to using units.

CONFIDENTIAL
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Southern 1 Corps is supplied from Naval Support Activity Depot - Chu
Lai to Army direct support units.

Our biggest challenge has been opuration of the 66 mile pipeline system
we have in the northern portion of the ICTZ. Problems asssclated with this

operation ares

First, security is a real problem since the line was placed through portions
of the countryside which cannot be adequately patrolled, particularly dur-
ing ihe hours of darkness.

Second, fire fighting equipment and personnel are inadegquate. This stems
froim the faci that troopvlists for USARV do not_influde engineer detach~
ments to perform the firg proiection mission. Further, most CONUS tralned
fire fighters are civil service employees, fhus depriving the militazy an
adequately trained base.
Thifd, present TUE's du uot make provisions for propart eguipment for oper=
ation of a buried pipeline - backhoes, ditci diggefs, iront loaders, etc.
As a result, we iust rely upon Sea Bee and/or Army ur waiine engineer
units for ac-istance when cquipment of this nature is reguired. Addition-
ally, the locating 9. leaks presents a continuing problem which could be
overcome by employing some type of leak detection device not p:sentiy
available.
Fourth, use of the lightweight assault type pipeline with couplings, in-
stead of a heavy duty welded pipe, presents maintenance problems. Damage
is caused by local nationa1§ who uncouple the sections to pilfer the pro-
duct.

In a number of cases the coupling i: not unfastened. However, the

gasket is damaged thereby allowing the product to leak out.
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Despite the probiems encountered, opevation ¢/ the pipeline is cost .
effective when Comparéd to the cost of li'he i.ul for like amounts of

fuel.

i

CONFIDENT AL




CONFIDENTIAL

PART X1 - AMAUNITION MANAGEMENT

The Da Nang Support Command oparzics four (4) ~wwunition Supply Points

(ASP) at Camp Evans, Phu Bai, Chu Lai and Duc ¥no. Additionally, we are

granted storage space in two USMC ASP's - one at Da Nang and une at Quang

Tri (see inclosure 14).

The majority of our Class V support in the ICIiZ is received via deep draft
vessels at Pa Nang. ‘Distribution from Da Nang is by Navy controlled light-~
erzqe north and south to Hue, Dong Ha, Chu Lai and Sa Huynh. -

Port clearance of ammunition is performed by the Navy at Da Nang and Chu
Lsi while at Dong Hz we share this responsibility with the Marines. At

Hue/Tan My and Sa Huynh we have sole resbonsibility for the clearing of

Class V frowm the rumps.
The following major difficulties aifect ~ur Tlass V system:

1. The bigaest drawback to our Class V system is that we do not have
Al
an ammupition -cpot like the other support communds. W2 must rely on

shipments {rom other depots which are within the lst Logistical Conmand.
These de:2ts must provide a rapid response to our requirements and must

accomplish shipments within the required delivery dates established by

my command.

2. The shortage of deep water piers slows ammunitlun receipts and

requires it to be offloaded in the stream onto smaller craft for trans-

shipment or transfer to the Da Nang ASP. This procedure often times

necessitates double and triple handling.

3. Our limited storage capability reduces our ability to meet surge

demands.
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4. To meet established stbckage‘oﬁjééﬁives we must continually cress-
level stocks in our ASP's-throughout all-of the ICTZ. This éross-leveling
effort necessitates the»éommitmént of a rather signxficant portion of oqur
trahsportation assets ih order to'mdve the st&cks from one iocation to
anothé;. Again, thé.laﬁk of an émmunitionAdépot is the major reason
for oui hea&y cross-leveling requirement.

5.’ It is necessarﬁ io.porrow certain stocks from the Marines when we
are‘]ow_on a particular item dr a shipﬁent.fails to arrive. This borrow-
ing creates sn administrative preblem that requires a significant amount
of time to resolve.

6. Movement of Class V northward, through the Hai Van Pass, is
eitxemeiy.dangérohs as has been ﬁoiﬁfed oﬁi prev;ouglf. ‘Furtherhoie,
the use of motq:_transpoft for the line haul of ammunition from the Da
Nang ASP to outlfing ASP;é is.not economical when compared to movement
by water. ﬁuring‘thé monsoon season, however, lighterage movements are
often precluded due to adverse sea conditions. In such inztances we mwisl
resort to line haul whenvpossible. During the 68 = 69 msnsoon saason

which was less severe than normal, lighterage operationc were suspendesd

‘for eighteen (18) days from September te February.
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PART X1i ~ TRANSPORTAION - PORTS

The Army has no p&rt operation responsibilities in the I Corbs Tactical
Zone. The Navy provides all £crminal ser§i¢es #t the oniy deep watér
pert in I‘Corps,-Da Nang. Other pdrts shown here ére serviced by Navy
controlled lighterage (LST's, LEU's, LEM's, inclosure 15).

In regards to lighterage, experience has indipated that the Naval Support
Activity (NSA) has sufficient assets to meet Army requirements. During
peak per;ods of movement, our backlog of cargo hLas not become excessive.
As pointed out earlier, NSA has common user Jand transportation (CULT)

responsibility in the Da Nang and Chu Lai area which provides port/beach

clearance services only. Port clearance responsibility at Dong Ha has

been.assigncd by the 111 Marine Ahmrdbious force to the Force logistics
Command‘with 1st Logistical Comﬁand clearing the shortfall - approximately
40 per cent - at this location. Port clearance at Tan My, Hue, and 3a
Huynh is the responsibility of the US Army and is accomplished by organic
transportation units.

Yie have iecarred that during the monsoon season, wovement throuoh ports
otber than Da Nang will be severely hampered, if not entirely halted,

for varying periods of time. As a result), we strive to insure that stocks
are maintained at rather high levels to preclude adverse effects when the

boats can not run. Additionally, we must plan for combat essential air

deliveries in-the event both the sea lanes and the road system are closed

for an extended period.

21
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PART XIII - HIGHWAY SYSTEMS

_The Support Command's transportation role centers ﬁrimarily on our high-

way transport'agtjvities (inclosure 16). ‘

Line haul and'unif distribu;ion of Arny supplies are accgmplished}wich
Army aésetg.' While the amount of line haul truckiﬁq north from Da Nenq
is limited, regularly scheduled convoys do run te the south.

The highway system in the ICTZ is subjecl Lo lnterdiction by the enemy

since he can employ mines and ambushzs aimost at will. As a consequence,

road clearing operations reduce the time a road wili be operationai.
Several stretches of (i-1 are particularly vulnerabie. For exampla, to
the south there are three major bridges between‘Chu L3i and Duc Pho.
South of Duc Pho there are several low lying areas that sre inundatod

in the event of high tides or heavy rains, To the north, the irauspor:
of ammuniticn and petroléum products through the Hal Van Fass is c¢iiunly
controlled because the loss of a sincie loed in place «old sul ths paes
to all other traffic.

The monsoon rains cause heavy damaye ¢o the reaabed and :loce 0w 3
thus closing the roads.

The engineers are scheduled to have @.-1 paved entlrely ne.eesn Sx revon
and Dong Ha by this November. If Lhat schedule i3 met, reas ol .oiv:
times will be substantially reduced and we shovid be cole to uperate ow
the highway more hours per day.

We find the V-100 Scout Car to be an excellent securi'y vehicle. it "3
superior to tracked vehicles because it dees new damage rrag su. iaten, i

operates at a higher rate of speed, and it recuires less mainlenance.

Additionally, 1t has qood fire power and high mobility.
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The neéessity for operating continuously over unimproved roads for

extended periods of time, plus the'shbrtage of réplabement task vehicles

has resulted in & gradual detarioration of a large part of the vehicle

fleet, particularly 5 ton c;rgo trucks and 12 ton stake and platform

(5s?) trailers. The recant receipt of a limited nunber of 2+ ton and

5 ton carge trueis (drop sides) hus improved the situation somewhat} However,

a minimum of one hungzed new 5 ton carge trucks (drop sides) an¢ seventy-five

SSP trailers are needed to properly update the.fleet and reduce maintenance

downtime due to vehicle age and condition. (he receipt of the above vehicles
will bring the task transportation units to their full authorization and silow

for the turn-in of those 5 ton cargo trucks and S& . trailers requiring over-
haul.

P
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PART XIV - RESUPPLY MOVEMENTS

On inclosure 17 weléhow'how resbpply movements occur in the ICTZ. The
effectiveness of our‘resupply mission depends ptimarily on our ability

to maintain control of our supply assets within the transportation system.

~ Due to the geographical»location=of supply centers close to the South

China Sea, approximately eighty five percent (85%) of the local resupply

tonnage is moved by the Navy over sea lines of cormunication originating

here in Da Nang.

In order to more effec£ive19 ménage all Army tranqurtation assets and to
main{ain controljof resupply movements in I Cbrps Tactical Zone, Movement
Control Centers were established on 15 October 1968 at Da Nang, Phu Bai,

and Quang-Tri.‘ On 1 May 69, a fourih Movement Corntirol Center was established
at Chﬁ iéi.' In addition to managing Army transportaticn assets, the MCC's |
have established a close working relationship with its offices of the lst

Traffic Region, Traffic Management Agency (TMA) for the movement of cargo

to include retrograde or othex than Atmy assets.  The MCC*

MCCls, thrcuéh
"Project Challenge” which reguires an evaluatisn of the essentuality of
the supplies to be ﬁoved, nave increased the availability of priority
transportation for combat essential cargo. / |
Cbnsiderable effort hds been made t0 re-establish the Vietnamese railroad
north of Da Nang. Regular scheduled rail sefQice between Ds Kang and Hue
commenced on 15 January 1969. A tria) shipment of 60 S/T cf palletized
Army lube oil was made on 30 January 1969. Since then cccasional shipments

of heavy Class IV materiel have been made, but in very small qpantities.

Future use of the Vietnamese railroad will be dependent upen the completion

24
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of spur lines.to the 26th Generai Support Grouy in vhu Bai, th~ Bridge
ﬁémé cargo f;cillty in La Nﬂnq dfir cne JeCp water Pier>in Da hunq;
?ieacﬁtiy, the US Aray loans lst Loqiﬁiica; . ssnd réierud assets to the
Vieinaaese railway in Da Sang. This loan ceasists of tws diesel switch
24

<ay Lo Tevcel ¢ars and ten Juadola cars. Fuilure plans envision

tiue loan of wouitional US Ariy equipment to the Vietnawese raillroad as

the US governooat increwses its viilization of the v aiisnad.
The reliroad is particul wrly vuinerable to enemy action ss evidenced by

the ract Liwai twuere bavo oeen elévea (.. intardictions during the past

six wontnze Often e enemy usos corzaand detonated mine. which ate « ployed
on oridges ang in the fu#dbua. Another shorteoming is the difficulty of
enrou{é SCCUI. LY ©F snnsifive ¢srqa winich is_suh}ccc to pi;aer?ge. tverall
experiences have dictated that only heavy construction materias siec.u ne
shippud by rallroad; we the;efore consj-.er fiw rasiroad to ce only uf Jimited
useiulness. |

A joint US-?A?H niv ,ect NOW under way in the ICTZ is the retvrury €. wi aity
S$LUCK LuiGh has wee o adundoncd alon; ihe right-of=-way. Support Comwind pere
sonnel and ecuisaent, protected by combat troops and assisted by Vietnamese
railroad techniclad;, have been successfully combined into recovery units

for these inissions, Some difficulties nuve buen experienced due to ine act
tﬁat many of these abandoned raliioec cars have been used as héusing by
refugees. The problem of resettling these veople is being overcome and the '

rolling stock is being recovered.
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PART XV - FIELD DEFGY GRERATIONS

As polnted out earlier, the Da Hang Support Conmand has  Field Depot

which is operated by the 34th Supply and Services Battalidn-(See Incl 7).
Ve praViqe Army peculiar materivcl ior all hrmy -units in the I Gorps Tacti-

cal Zone from this depot. Our backup support is provided by the US Army

Depot, Qui Nhon. In this comnection, Army poculiar materiel is rcquisitioned

by direct support or general support units from the Dax Nang Depot. Those

requisitions which cannot be filled are passed to the UsA Depot, Qui Nhon

and then if not filled, to the US Army Invenﬁory Control Center Vietnam
(iCCV). . The timeliness of our operations are depen&ent, to a large degree,

upon rapid response from the Qui Nhon Depot.

In the area of Class VII {major end iteis), the Closed Loop Support Program

serves to improve our responsiveness to supported units. In this connectien

we preposition major end items anu major compenents at Guang Tri, Fhu Bal

and Chu Lai in order to reduce replacement time during\periodﬁ'of intensitied
combat or inciement weather. We find that the combination of Closed Loop
Support and prcpo;itioning provide% rqsponniﬁs gupport; hoﬁ¢ver, shortaqes

of some items precludes us from prepos;tloning 55 much eduipment as desived.
Presently, we stock aBout 43,000 §ombat essential/krmy peculiar iteﬁs.
Appcaging below are some data woich indicates the size of ous depot operations
over the past four .conths and its increasing olivctiveness

Carure

ASL & FRINGE REQICTTIUNS (LEvG RED BALL} .

Fringe 12,800 ~ 12000 124100 - 9,600
ASL 37,300 34,100 33,600 30,190
CORFIDENTIAL
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Total 50,100 47,006 45,700 39,700
Total Filled 15,000 13,300 19,600 17,600
RED BA;L REQUISITIONS
Reseived ) 5,900 6,400 4,800 5,600
. Filled _  - 1,800 ' © 1,800 1,400 3,620
MATERTAL RELEASE DENIALS
Req Processed 21,106 253,200 27,4C0 27,70C
for Helease ) )
Denials ‘ 1,100 , 1,000 1,000 1,000
Percent 5.2 : 4.3 3.6 3.6
STLCK LOCATION ACCURACY
Number Surveyed 6,450 ‘ 0 3,100 2,900
Number Corract 6,200 - 3,06% 260,
Percent 96 - ) 99 96.-4

¥e believe our Fieid Depot is a very fine operation; however, we are some-
what hamperea by several factors: v

First, the Depot Comnander serve§ as both tne Battalion Commandar of .he
34th S&S Bn and the.Cnmmanding Offiﬁer of the Depost. As a result of this
duel command and technical responsibility, he 1is restricted in the amount of

his tlwe Lhat he can devote W depot op-vatlons.

Second, hard skills and materials handling equipment adequate for depot

operations are not authorized under present TOE's. Due to administrative

overhead requirements, the ratic of mission personhel to total pérsonnel is

CONFIDENTIAL
-




CONFIDENTIAL

far lower than would bé experiéhced by a éepof organization.

‘Third, augmentation Ly the hira of local ri. . onals is necessary to meet
total workload requirements. Restrictions on hiring have prevented full
development of augmentation required; however, this has now been ;ifted.
Along with the hiring of local nationals we have the cohtinuing problem

of training them to an acceptablé 1eve1 of competence.

Fburth. the Depnt automatic data processing (ALP) capability i$ ?uilt
around two (2) UNIVAC 1005 computers. These computers are not cqmpafiﬁle
with the Standard Supély System Vietaamv(SSVN) and as a result the cént;al-
ized programming and proqedures proyided for 3 SWN haVerlimifed aﬁplication
at Da Nang, _Those_procedures which are applicagle must be reprogrqmmed”to
_match the UNIVAC 1005 capability. Because of this incompatibility, overall
service is restricterd. o

Finally, until recently our operations hgve been hampered by a lack of ade~
quate storaée areas; however, wé are overcoming that difficulﬁy through the

improvement of existing areas and the construction for a larce covered

warchouse.

28
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FallT XVI = MAINTENANCE M/2u0GERENT

Maintenance units of Da Nang Support Command prcvide both general and direct
support to all Aimy non-divisional units, and back=-up support to two Army

divisions, the JOlst and the Americal. (Incl 18) In addition, back-up and

repair parts support is provided for 7 AN/MPQ-lO counter mortar radar sets,
and 40 AN/PPS-5 ground surveillance radars operated by the US Marines.

One of the success stories at the Da Nang Support Cominand has been the
effectivéness of our Command Maintenance Management Assistance Teams Oiryi-
nized as a non-TOE counterpart of the lst Log Command's CMMI Team, the CMMA
Team has made continuous assistance visits to all units throughout 1 Corps.
The success of the program 1s attested to by the overwhelming percentage‘of
satisfactory ratings awarded by lst Logistical CMWMI Teams to Da Nang Suppo}t
Command units. In practically every case, the units that achieved a satis-
féétﬁry rating had received a prior visit irom the Da Nang assistance team.

Ho doubtvone of our most difficult assignments is the support eof enginer:
equipment, especially the heavy construction equipwent of the 45th Enginces
Group. Extensive land clearing operationg, such as the A Shau Valley road
improvement have severely taxed the support structure at all levels of mainte-
nance.

Cooperation between our maintenance personnel and maintenance counterparts
within the US Navy and US Marine Corps has been piacticed continuously by

the Da Nang Support Command. Support for vital maintenance services such |
a3 electric motor rewinding and tire recapping have been successfully estabe
lished in the Da Nang area by direct negotiations with the US Naval Support

Activity. Conversely, support maintenance has been regularly performed for

29
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certain USMC radar equipment and technical assistance has been provided
frequently on virious aspects of heavy weapons systems maintenance by US

Army Sugport Command units. IS

The overall maintenance posture of Da Nang Support Command “customer® units

has improved Steadily so that wtth'vefy few axceptions the'nnn#cpérationali
readiﬁess rates have been maintained tonsicteuily helow the 1st Logistical
Comﬁand andeACV-tolerance levels. Tae at:ninmentvcf'maximum'opératinnai
readiness at all levels of combat serviceé support remains the full time ob-
jective of our maintenance prograin.

The road to a successful maintcﬁance proarse is hampered by several foctzyss
First, the shortage of expeorienced technicair supply Warrant Officers d-prives

the maintenance units of special skills zarely ncoded at (he USY/GSU level.

Second, there is a continuing shortage ui supoiviwory pes orasl for the wid

500 system. Invariably the enlisted perscnnel, onece trarined, depaxi the
nilitary for much better paying positianc in private duines: or andustsy.
Third, woe find we are deiicient in speoicic sitllis, ¢ a: tactnefrofriacra-
tor mechanics and generator repsirmen. The nncd ror (hess type of per-onnel
is brought about by the gerrisonecype duty tast :o 5003 P2 thl: thest.r
Although air-conditioning, refrigeriation and yenoiaters ore tuihosices in
this environmment, the TOE;s do noi provids spiles for CTheoaseesciny cwiils
to maintain the equipment.

Fourth, our composite battaiions bouc a p}nrlvs from Wt <tand noint ol ovrre
all direction. For example, several of our wcintenan.. nabt-ii o L ~een
tailored to provide a variety oi seavices for o aiven Oudg[dpﬁi’a: 2T0G.

They must provide such services as bakery, iaundry, Pul, subsiztence, and

transportatica in addition to maintenance support. This composlte bactalion
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arrangement detracts frbm_the maintenance effort and necessitates a staffing
pattern to accommodate the other assigned missions.

Fifth, we have no contractor effort in the ICTZ. All or our maintenance,
with the exception of eiectric motor rewinding and tire recapping being done
under Navy contracts, is accomplished by military personnel.

Finally, many of our maintenance units are handicapped by the lack of

improved maintenance facilities and must utilize TORE maintenance sheds or

shelters,

CONFIDENTIAL



CONFIDENTIAL -

PAAT XVII < FUTURE REQUIREMENTS

The recent decision to withdraw the 3d Marine Division from the northern
portion of the I Corps Tactical 2one, along with its supporting ciements,
has far reaching implications for the Da Kang Support Command.  Vihat the
final effect will be is unknown at this time; however, there are several
very obvious=changes that will eccur, Tnese aret

1. We will assume ihe Ciass I mission sor that portion of the zone
north of Camp Evans. (I ﬁentioned earlier tnat the USKC now has respon-
sibility for aliICIass I north of Evans, while the US Army has this res-
ponsibility for Camp Evans and the Areﬁ'south 1o the Hai Van Pass.)

2. Assumption of respensibilitiez for Class I1l support to residual
USHC -and US Navy clements which do not redeploy and those US Acny elements
whigh may reiocate as a_resuit of the 3d Oivision's redesioyment.

3. To provide laundry and bath services for the Quang Tri - Dony Ha
areas.

4. Assumption of responsibility for op=:ating the aly 2t (ueng T 1.
(Presently the Army is provided spaée at . thiz ASP. Upsn witucrawal ot
the Marines we will have to oporatce the <W/.}

9. Additional requiremznis fcr perimeier security and inmternal
security personnel. Whilé Lhe exteny of thesa regiliaments are not known,
they certainly will detract from miszion capahliity.

The assumption of these additional mission: wiil require personnel ond
equipment éssets which are not availuple from withia the Da Nang Support
Command. Equipment such as laundry machines, fuel pumps, fu=l dispensers,
shower units, bakery equipmenf and refrigerator units are in short supply

and will havé to be provided from assets ouiside the comrand.
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PART XVIII - SUNMARY
\ -
The support rendered iy the US army Support Comnind to the US and Free
Viorld Military Armed Forces has been responsive to alllcombat cperations
No operation has been delayed or cancelled for lack of sﬁppart.

The Reserve/National Guard units deployed to the I Corps Tactical Zone
were composed of highly skilled, motivated 1hdividuals who performed out-
standingly. The deployment of these units to the Republic of Yietnam
during the summer~fall of 1968 proved a worthwhile decicsion. fhey
strengthened existing weaknesses in our logistical structure at a time
when assets werc not available within the regular establishment at that
time. 4

tlithin the Support Cummand we have progressed in many ways. Facilitius
have been upgraded; equipment maintenance has reached a very high plateau
of customer satisfaction; outstanding rapport exis.z between ourselves and
our customers; and relations with ouxr sister servicus ara I1] NAF are out-
standing.

Probably the characteristic which has been most pronounced tnroughout tha
conduqt of tactical and support operations in the I Corps Tactical Zone,
has beén the fine spirit of cooperation demonstrated by the various U5

and Free World Military Forces in their efforts to deter Communist aggrescion.

A
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