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DEPAKMDIT OF THE AMI 
EEMKJIARTEÖ 269IH AVIA^TOII E^TTALION (CCMDIT) 

APO   9635S 
"DISCIPLINED PROFESSIONALS" 

AimCiUF-SC 1 Aogust 19 3S 

SUBJECTj    Operational ROTorULcssona Learned for the Period Ending 31 July 
1969 (üTIC;    VnfJTTO)  (UCS CSPOR - 65)  (BI) 

SES DISTRIBUTION 

1. References AR 525-15 and USARV Regulation 525-15, 

2. Attached is the Operational Raport-Lesaons Loamcd covering the activitios 
of the 269th Aviation* Battalion (Combat) for the period 1 K^y 1969 through 31 
July ^6;. 

iOR TIIE CCMMilKDSRs 

DEMKIS A. RALFJGEW '   '   > ^       J- 
4TV    rt» V * 

1 Incl (**' 
as ö       ILT^ OB 

Asct; Adjutant 

Distribition» 
CEICJSARPAC, ATTN: GPQP-DT, m 96558 (2 Cys) 
HG> ÜSAW, ATTN; AVHCO-DST, APO 96375 (3 Cj's) 
CG, 1st L-m Bde, ATTN: A'/BAGG-O, iJO 9638A (2 Cys) 
CG, 25th Inf Div. ATTN! ACofS, G3, APO 96225 (1 Cy) 
CO, 12th ATO Gp ICh't), ATTN: AVBACA^SC, APO 96266 (5 Cys) 
CO, nth Avn Bn (Cl:t), APO 962Ö9 
GO, 145th ATO Bn (CUJ, APO 96277 
CO, 210th Avn Bn (Cbt), APO 96307 
CO, 21Ath Avn En (Cbt), APO 9637C 
CC, 222iid Avn 3n (Cbt), APO 9629I 
CO, 33d Sadn, 17th Cav, i£0 96289 
CO, 25th Ävn Bn, APO 96225 
CO, 116th Avn Co (Aslt Hel), -'JO 96353 
CO, 137th Avn Co (Aslt Hal). APO 96216 
CO, 242nd Avn Co (Aslt Spt Sei), ^0 96353      ^^ unc,ass,f|id ^ ^^ . 

1        from classified inclosure. 1 
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DSPARTMENT OP THE /JWT 
^jt'j'jUiüTEiB 269111 rzisicn B/.rr/j.yr ^noMBzi) 

1VO   y^3 
"DISCIPUNM) PRDJESSIOKALS" 

ttVF:ACJUF-SC 1 August 1969 

SUBJECT!    Operational Boport-Lessons Leaznod of the 269th Aviation Battalion 
(Ccmbat) for the Period 1 May 1969 throu^x 31 July 1969 (U) 

SEE DISTRIBUTION 

I.    (C)    Section 1. Oparatlonai    Significant Aetlvitiea. 

a, Miaalont    During this reporting period there hp.s bean no chenge In the 

2(<)-i.h Aviation Battalion (Combat) mission, 

b, Organization:    During this reporting period tlioro has been no change in 

tho organization of tho 269th Aviation Battalion (Cosbat),   Present organizar- 

tion attached as I^cloaure 1, 

c, Porgonrlitlea; 

(1) CcxtJandor?    The Commanding Officer of the 269th Aviction Battalion 

(Combat) Is LIEOTEN^OT COLONEL WILLIi-M A. LAWBENCE, 546-38-1843, Held Artll- 

lary, vfeo replaced LTC SBORGEE W. MC ILWfclN on 13 June I969. 

(2) Staff!    The principal staff officers during the reporting period 

voroi 

(a) Executive Officer»   MAJOR RtCHARD J. HUSTON, 279-2^-8229, 

Aimer, who roplacod MAJOR GARY L. KSEPER, on 13 J^ly 1969. 

(b) S-U    1ST LIEUTENAKT Ftl/JJCIS H. BASKIKD, 12^-34-4210; Adju- 

ttvro General Corp, no change, 

(c) a.2!    1ST LI3ÜTEN/JIT THCMAS G. GtBDNER, 237-7^-3407, Infontr/ 

no change.   

£5i;l
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(d) S-3»   M;jo:i GER/XD R. KUNDE, 394-3^-6505, Infcntry, who r-jplaoad 

MiJOR RICHiolD J, HUSTON, on 22 July 1969. 

(e) &.4.S    CAmiN JOKI V,\ ly^xS JR, 414^.78-4171, Tranaportetion Corp, 

irfio roplacod CAPTAIN GEORGE D. CRITTEMDEII, on 23 July 1969. 

(3)    Subordinate Unit Comnandorsi 

(a) Hoüdquartars Caipany«    OBTAIN UMiiLD M. WJIS, 004-42-9980, 

Infajrcry, who roplocod CAPTiJI: BALURD M. B.JJKEH, on 5 July 1969. 

(b) 116th Aviation Caa^cny (Assault Kelicopter)!    H/.TOR ^•'Ii: T. J0i:ES. 

I?^-30-0056, Infantry, vho i-eplaced MAJOR JAMES F. SOSSAMON, en ','j July 1969. 

(c) 187th Aviation Company (Assav-lt Helioopter):   MAJOR JERRY R. 

STRAITON, 52^-40-6923, Infantry, no change. 

(d;    242nd Aviation Company (Assault Rapport Helicopter) t    MiJOR KIJJ 

M, EAIC4J0, 561-54-9711, Field Artillery, no clarnge. 
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2.    (C)    fcl 

Porsonnol end Acfciinistratiom 

a.   Maintencjico of Unit Strongtht    Tho Batttdion rtrongth as of 31 J^ly 

1969 Is shovn as Inclosuro 2«   The aummaiy of promoted losses during the 

next 90 daya is shown in Inclosure 3» 

t,    RBplacauenta have been requisitioned in accordance with current direc- 

tives,    iJ-though there remains seme critical enlisted M08 shortages, the over- 

nl-l replacement progrem has functioned a&oorthly and efficiently,    PolloiAng is 

c. sTirocry of personnel gains and losses durinc tho period 1 May to Jl July 

19^. 

(1) Assignments« 

OFFICERS                UAREANT OPJICBBS E^LISTSD 

27                                   25 169 

(2) dotation to CCNUSi 

OFFICEBS                MLBRim OFFICERS zmsrED 

11                                   21 131 

(3) Casualties Returned to Dutyt 

OFFECEES                WiEBÄNT OPFLCEBS 

1                                     1 5 

U) Casualties Evacuated« 

OFnCSRS                WP*N OfFICSSfi Et^STEp 

4.                                    2 13 

(5) Killed in Action: 

OFFICETiS                VpRmq OFFICBRS jMagTED 

CONFIDENTIAL 
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c, Hconlistr.citj    Thoio wcs c. total of five (5) ruonlistriarits in the 

3-ttalion duilnc this quarter, 

d, Promoti' - ?•    Prumotio:; Jvoli.g 'chit- quarter wore as followsl 

an1       1LT       Oa       feg       E-7       R.6       fcS       JSrL 

16        0 21        1 U 5 25        yt 

e, Rcclassiflcr.tionsJ    A total of 111 enlisted porsonncl wero adninistrcy- 

tivel;/ reclcssificd during tie querber.   The primary reason for this action 

was upgrading of MOS sldlla, adjustments in MOS to jobs perfemod end ailistod 

prouctions. 

f, FtetiraaentsJ    Then? wero no retirements or reversion to retired status 

during the quarter, 

g, Civilian Personnel»    There has been no change in the civilian personnel 

progran administered by this battalion,   Peitner.ent hire personnel levels con- 

tinue to be allocated by 12th Aviation Group (Canbat) IAW USiJlV Regulation 

690-7.   There has brer; a gcreral out bad: in the number of daily hire personnel. 

This reduction has been necessary in light of the reduced funds available, 

h.   Awards and Ceroaonies:    Forty-three (A3) awards ccranonics have been 

held during the quarter,   Headqucrtcrs Canany hold 11 certjEonies, with the 

'nvvjzny Commander presenting the awards.   One award oeretiony was held at the 

Vl'th Aviation Cccpary (Assault Holicoptor) with the Conpai-.y Comoador presen- 

ting the awardr.    Six (6)    awaJi-ds ceremonies wex-o held at the 1S7th Aviation 

u e- my (Assault Helicopter) with the Company Comorder presenting the awards. 

The 2/J2r.d A^/i-tion Corrrmy (Assault Support Holicoptor) held 25 awards ceraic- 

r::.-..-: ;r!.th the Conpany Ca.ff.;rndor presenting the awards.    Awards rcr^in^, fraj the 

CONFIDENTIAL 
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Difftlncuishod Plying Cross to tho Purplo Hocrt woro orosontod,   A Chcnge of 

Camaend Ceremony was conducted on 13 Juno I969, LTC WILLIAM L, LAWRENCE assumed 

croaciid of the 269th Avlction Drttali<^ (Ccnbfct).    On 13 June 1969, MAJOR ÜLVIN 

T, JCI^S assuned canmond of the 116th Aviation Canpanj (Assault Helicopter). 

Ci 5 Juir 1969 CAPTAIN UON/XD M. DiLVlS assumed oommond of HHC 269th Aviation 

Battalion (Corabr.t). 

i.   Morale arc! Personal Scrvioei   The overall morale of the battalion pej> 

sonncl rcciains at en excellent level.    Contributing factors toward tho nolnto- 

nance of this morale have becm incroasod attention to personal services, on 

active program and en enlivened spirit of competition within and between subojv 

dinctc units. 

(1) The R-Jl progrcm is continually stroasod throughout the battalion. 

During the quarter tho battalion rocoivod ta:d filled 227 quotas. 

(2) Leaves granted during the quarter wore as follows! 

msseg    msmjmm    mmsz 
mmmsot i 3 7 

CO&'LSSLOmZE 000 

SPECUL 2 1 26 

OBDINiJIY 10 A 6 

(3) Postcl Sorvlco«   Postal services have continued to be excellent 

bhcreby greatly assisting the morale of battalion personnel. 

j.   Discipline, Law end Orden   IXirlng the past quarter the following dl&- 

eiplincxy actions have been conductodi 

(1) Specicl Court Martial - 9 

(2) SuiaEieay Court Martial - 1 

CONFIDENTIAL 
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(3)    Gcnorcl Court Mcrtial - 0 

U)    Article 15 Impositions - /£ 

(5)    4 Co.ses of Confiiiaiciit hcvo been suspondcd. 

k.   Marriago to Foreign Nctlonolsi    None 

1,    E::chrx-go Facilities, Clubs end Mossesi    Thcro hes boon no chmgo in 

those facilities during tho qucrtor, 

iu    Infomr.tion Activities: 

(1) No ncjor changes hevo beon medo in the corxiand infoinr.tion pro- 

grcii of this bcttallon, although new idocs nnd concepts have been incoiporcted 

into tho existing infomation progroa, 

(2) Coniiicnd etiphesis at all levels has increased participation and 

rcsflted in zioro personal intorest stories, stressing on individuals achieve- 

ncnts end Job porfoiriod by the personnel.   The nunbor of hometown nows rolcc.sos 

havo boon incrr-asteg, end tho prlnary objective being strossod is the achiovo- 

acnts in c.11 areas of aviation end conbat operations» 

CONFIDENTIAL 
i 
4 



3.   (ü)   fe2 

Intollig»noe and Security! 

c.   The intelligenoe sootlon continues its prtnaiy mission of gatheri-« 

end dlssoDilnatlng tiricly end accurate Intelllgonco trm oil reliable sourcos 

for use by tho staff and the coapanles to assiet in the acocn^lisfamant of 

their assigned nission, 

b. It was noted in corrospondonco received by tho intelllgenee section 

duiing tho ropcrting period that a more vigorous progrm was needed to insure 

that all personnel assigned to this oonunend were aware of established procedures 

for the disposal of personal correspondence, the reporting procedures for SLEDL 

violations, md tho necessary stops to bo initiated when an individual receives 

any unsolicited corrospondonco.   To insure thct all indlvidunls within this 

ooEncnd are aware of this inforaation, it is now required by this headquarters 

that all coopenies, in addition to the required ia-oountry security briefing, 

give a class nonthly on this infonaation. 

c. Ill frequently used faeilitios within the coamond oontinuo to be in- 

spoctod on a doily basis for possible acts of sabotage.   Reports are due freß 

the cctipcnies to the S-2 office the date following the date of the inspection. 

xho cartpcaiy reports aro consolidated into a nonthly report by the Battalion S-2, 

rcciewod by tho Battalion Catuacnder end filed in the S-2 section« 

d. Bocouse of the ready availibillty of secret docunents to the ooaprnios 

un Cu Chi Base Cmp free the Battalion Repository, conpanies stationed at tho 

scsc installation as Battalion Headquarters will no longer nalntain a Secret 

Document Ikgistor.   Secret documents needed by tho canponios will be r-ooiptcd 

or. a dl Fora 1203 on r. short period basis.   Ccnpanies not stationed at tho sane 



facility as Br.ttr,li.n Hocdqurxtors will continue to nolntcin c. Secret Dccua^t 

Register, 

c.   The 269th ^dation Battclien (Combat) continues the uisslon of comnan- 

ding Sector "E" of the Cu Chi Base Cmp defensive porinotor. 

s 
( 



4.    (ü)   ÄJ 

Operations end Trnlnlngt 

a,   Oporationst   Tho troquonoy of cccibct csscults porfornad by tho br.tto- 

lion hc.s rcnrinod rvt the atcio high levol es tho post quarter,   Tho bcttolion 

continues to be ccr.inittod doily to fccsks varying froi? caabat «upport niosiocs 

to bcttriion sizod oorabat assault oporrtions, «ith emphasis bolng placed on 

ccDpcny sized canbrt assault operations.   The battalion flew e total of 178 

cjibo.t assault decs of tho possible 184- dcys.   For aore statistical data soe 

Inclosure 5.   The battalion is nomnlly cotanitted daily for two cccbct assault 

conpcniosi two general support aircraft (ÜK-1D/H) end six (6) tSLltfL aircraft 

li' gonarol support froau tho 242nd Aviation noopeny (Assault Support Helicop- 

ter).   Tho nomicl nission profile for the assoult helicopter ccnpmy is nine 

(9) UH-1D/H lift helicopters, ono cciracnd and control helicopter end four 

air-ed helicopters froya the unit? assets. 

(l)   The 116th and the 187th Aviation Companies (Assault Helicopter) 

continuo as tho prijnary non-divisional aviation support for the 25th Infantry 

Division,   A brenlcdown of percent of support per Hying hour is as followsi flQffi 

(a) 116th Aviation Conpany (Assault Helicopter): 

1   A8S8 - 25th Infantry Division 

g   38* - CMAC 

.2 12$ - 9th Infantry Division 

it,   7$ m Navy 

(b) 187th Aviation Company (Assault Helicopter) t 

1 93* - 25th Infantry Division 

2 3* - 1st Infantry Division 



2.   4^ - 5th Specie! Forces Ca-oup 

EM 

(a) 116th Avictlon Cor.ipanjr (/.sacult Hcliccntcr)« 

1   54^ - 25th Infantry Division 

Z   29% - CMäXJ end 9th Infrntry Division 

3   5^ - Other 

(b) 1g7th Eviction Company (Assault Holicoptcr): 

1   975? - 25th Xnfcntry Division 

2.   'ß " 5th Special Forces Group 

(2) The 242nd Eviction Goapany (Asscult Suv)v,orb Kolicoptor) naiivGainod 

IV. high level of support for nil allied forces in tho III Corps Tr.cticpJ Scr.ö, 

The- ;:/r2nd Avn Co is mmc-lly cor.iraittod each day for three (3)  ?j.roraft in gu:>- 

:>ort of tho 25t:- Infrntry Division ond throe (3) oircrc-fb in support of II 

Field Forces.   With the uae of oar organic Fethfindor Detaohnont, the 242nd hns 

ox^nditod the -.lovenGnt of artillery buttorios and Ipxge üoelo troop r.iovaaentc. 

Tt-.o pathfinders being noro 03qDe:rf.encod in aviation oporctions, cen Bssint the 

•jrr.un'-l ccCTiiandor in rising hoa\y loads, positioning troops in tho I'Z and nct- 

u-v  r.-.'Vio centre»! of aircraft in tho PZ'a aid LZ'a, 

(3) Thir. bttoliun attmpts to naintcln the habitual aosoeiatio:: down 

:- - ':'.■.ipany lev«], l-y anüif^nod mi üüons to specific brltfack-s within the diviaivm.. 

'■"ho 116th Aviation CoMpnny (üsa jalt Hollcoptcr) loeutod tt Cu Chi provider; thi: 

,/'■'   rrj air atm.tr. for IJio 2nd Drinade located at Ca CM.    I'ho 1S7tl> /.vlft.U-n 

^ v .-ny (Anoß^lt H'j'lc.ptor) located ct Try Ninh pruvido:; tin» prl ii-xy air on.wt:, 

" r i;K Ißt Br^r^n I'^rtori at 'J'.^ Ninli.    Both ctvvK'nio.i wnrk fcr 3ril ^'Ij'.vlo 

!    . .Wl .-t Ilf.o Trrl. 

/O 



(A)   The ucjority of the ccnbct aeaoilta conducted by the battalion 

tre controlled by tho Individual ccnpaniea.   The 25th Infantry Dlviaion eeldon 

InltiGtea eaaaulta of nulti-ccrrpeny aize.   During tho paat quartor two (2) bet- 

talion lifts were conducted end controlled by the battalion»    Coordination of 

effort of all asslsnod units is maintained throuj^i the bcttolion operations 

center.   By naintelning a close monitoring of nlsalon progreaa end unit atctus, 

BOC Duty Officers can reedily shift assets within tho battalion to neot vmfoiw 

aoon requirer.:entg, 

(5)    Durins the lost reporting period the 187th Avn Co Ualt Hel) was 

assigned throe (3) /JI-1G (Cobras),   They have worked into the aaacult helicop- 

ter operations very well,   Tho 107th is still waiting to receive isaue of three 

(3) r.ore iH-IGs to ncJce its gun platoon complote with six (6) AH-IGa, 

b.   Training» 

(l)    During the reporting period the 269th Aviation Battalion (Ccnbat) 

sont 14,9 indlviducls to tho Vietnam In-Country Training Program conducted by 

the 25th Infantry Division located in Ou Chi.   The five (5) day course is d^ 

signed for personnel assigned to one of the field units, but it is also very 

odvantageous to individuals such cs clerics, nechanica, and aviation personnel 

\ixo would not otherwise receive this type of training.   This training provides 

tho individual with a basic knowledge of the cccibat skills he will be expected 

to know and use during his tour in Vietnam«   Some of tho subjects cov&rod are 

eneuy weapons, enetiy mine, booby traps, patrolling, lend navigation, cafciah 

end counter cmbush techniques.   The training course also includes Instruction 

in vetpons fttdliarization to include the IMA, M-16, H-60, M-79 grenrde laun- 

cher raid zeroing of individual wucpona.   This is an outstanding program and the 

// 



269th Bcttclion vill continue to sond ncrabcrs cs lont; as quotas rrc r.vailablo, 

(2)    Ar'.y /.viation Refresher Training School (JUJiIS) t   The following 

ALflTS school quotas were reooived end filled by personnel fron units indicr.tcdi 

COUI^ 1l6th 187th 2Z2p^ HHC 

ilH-1G/UH-1C Airfr£ne 1 2 0 0 

CH-^7 Airftrae 0 0 A 0 

T-53-L.13 1 1 0 0 

T-55-L.7 0 0 2 0 

Tech Supisly 1 2 0 0 

Enliotod Inacmont 0 1 0 0 

Officer ZÄisEiont 1 0 0 0 

Tech Inspector 1 1 c 0 

CH-47 Mrint Supcr'.'isor 0 0 i 1 

(3)   j.vlf.tjr Trrdning and Standardization» 

(c.)   Two (2) clloccvcions for iÄ-1G transition wore received end 

filled by the 187th Lm Co Usl'; Hel). 

(b) One (l) allocation for ÜH-1 Instructor Pilot was received and 

filled by the 187th Avn Co (Aslt Hel). 

(c) Prinary trelning to newly assigned aviators in conducted at 

r-abordir.ate unit level.    In-country orientations are given by corapeny level 

inrtructor pilots, as are the various stages of training required to insure an 

aviators proficiency in the techniques peculiar to combat operations in Viotnan. 

(d) Strndardization is nninttlnod throughout the brttalion thi-ough 

90 d..^ stfjittardizatlon diodcrides.   Those rides are given by cotaprny r id batta- 

M 



lion Instructor pilots who insure adhorer.co to battclion standards, Bcttalion 

stcnclcuxiiaation pilots ccmtinuolly noi.itor the atandardizction progrcü with an 

r.^ressive policy of frequent flying with the fluborcllnate units. 

/3 



'.   (u)   &A 

Loginticst 

a»    Recently, sane question exos© portcvining to the ccccuntability of 

the rockots this headquarters is cllocrtod.    Previously, our cllocc.ticr. wr.s 

rcccivod b/ 25th Infriitry Division so tht.t thoy could cccount for c^d order 

rockets thrt our gunships would fire during a givon tiiuo frcBe.    Subsequently, 

this heedqucrtors h.-.d little knowledge concerning the number end t'/oa of ros- 

kcts th.t wc wore tilooctod,   I^or this problai ccsao to light, our S-4. CUCT- 

^.inttod closely with 12th Aviation Group S-4., 25th Inf Div G-^ and the Di^sicn 

LXVJ Cfficer to uakc us noro r.wcre of the rocket situction,    Uesolxition of this 

questiaj: ccne cbout by hcving 12fch ^/iction Group (Gonb.rt) Hecdqucjrtors send 

the rcokot cllocctitos to this C-4. end, in t1. m, the allo:j.tiön is hend carried 

to DiTlsion.    The 1'.6th aJ">d 187th Aviation Canpanios (Asccult Helicopter) ere 

notified as to f o nivibor end iy.'j of rockets they nay fn-re during the given 

■^.c period, in order thr.t thoy o.;o r.ro ewexo of our cvcilable rocket assets. 

b.    Autonotive Maintenance:    rhrough a process of transferring aid äivi^c; 

\'. cod ptrbs fron one canpany in our br.ttclior. to ciiothor, we hevo realised a 

-'oclrcio in our rr.te of deadlincd vohiclos.   This scae systai is being atteaptod 

■■ r. (j-caxp-vidti soclo md proli-.inary reports show a tendency towwd favorable 

ror.u.lt"» 

n.    Gonstructior*.»    Tnc 2A2nd /.vir.tion Caapany (Assccult Support Helicopter) 

hcir^r project is presently nvvber 21 in the priority 2 category with no drfi- 

ri.to ritcrtiiif;; dr.bo r.vrllablo,   Tlioir rcvoti.icnt area, nunbor A in the priority 

1  --■^rrry, if) a;iproj±artoly 7/^ oonploto with throe (3) revotnontc y • to 

"/•Mir,   HHC 269th /.victtin Battalion (Conbnt) VIl'/Trarsit Billots work orr'ors 
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aro still pondinrj c.;)provcl by the Instrllatlon ftiglnoer'f Office, 

d.   Aircrcfc Mcintenrncei 

(1) Through the conbined efforts of the Battölion Mcintoncnce Seo- 

ticn, this battalion has naintdLnod its high avcilability rate.   The oco- 

bincc! cvcrr.no for this quarter is 83,7 noroent, a decrees© of 2,1 percent 

frori the lect qucrtor.   While the availability percentage ihows a door<ie,BO, 

the flying hours have increased.   The 116th and 1|7th Aviation Ccupenios 

(Assault Helicopter) heve flova en average 103.2 hours per aircraft per ncnth 

during this reporting period, an increase of 7,7 hours per aircraft.   The 

2ii2ncl Eviction Ccrapcny (issault Support Holicoptor) has D.own 7-4..7 hours per 

aircraft per nonth during this roportLng period, on incrocse of 8,1 hours por 

aircraft, 

(2) The 2/2nd /.viation Cottony (assault Support Helicopter) has been 

presented the 1st Aviation Brl^de Safety Plaque for the last quarter fiscal 

year 1969,   This is due to outstending efforts of the unit naintenence per- 

sonnel and crews, 

(3) The aimobile shop sots have been issued utnus a few coaponents. 

These itons wore kept frop. the old shop sets, md are now in full use at the 

116th and 187th Eviction Ccapnnies (Assault Helicqptor),   The flitaobilo shop 

sets for the 242nd Aviation Ccnpony (Assault Support Holicoptor) was issued 

ninus the auabcr 3 set (shoot notol), to preclude a work stoppage because of 

si-cut nctal, the old shoet aetel vtm was retained, but will be turned In \Aion 

the ainobile set nunber 3 is issued.   All unit report that the old sots have 

boon tumod in to the 20th Tronspoibtion Ccnpony at Ou Chi, 
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U)    The chief prublci CTOQ in this field hp.B beon obtrining pevrts 

for Cy-^7A,   These pcrts, coribining boxes end rotor KLcdos in particular, 

::;.vc been acquired by trcnoferring prrts off retrogrr.ded i^nd dc:.ased clr- 

crrft to potentirlly flycblo rircraft. 
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6,     (U)    Stimrl 

a. The secure voice (TSEG/KY-26) progran hce pi.-«gre8ted slowly duo to 

c. couple of aetbacka.   It w.8 found that a Icrgo nuabor of the ZIS uodifl- 

catlons have been Incorrectly wired end has to be returned to the L8I toon 

for correction.   L trouble spot also was not all the AN/iJ&.54 radios had 

roccived the nodule nodifloation required to insure secure vooie ndapabili- 

ty.   This is r. recurring problen since the units eonstcntly receive M iJlC- 

51**8 which have not been modified.   The last problco area encountered was 

with tho K2C-2P keying gun.   The gun will go out of cdjustnont end not sot 

the proper key for the day.   Installation of KSL.28 in tho CM.?^ are still 

pending a control head modification which was not as yet been cwthorizod, 

b. Outsido Plcnt,   Work on tho installation of   now outside plant telo- 

pheno cabling was postponod ponding the conplotion of tho power wiring sys- 

tms for tho now central power plent.   New power cables shculd be up and tho 

old ones down by nld-Auguat,   The new 50 pair tolephono cable nay be strung 

on the now power polos within the area, 

c. M 4ntonno.90, Pole,   Plans for erection of c 90* telephone polo for 

the FM antenna ccnplox has been tsopororily intorrupted, Tho pole has boon 

obtained and tho "top-hat" ccriplcx has been constructed,   final approval for 

its erection fron the olrflold cocincnder is still pending. 
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?♦    (lr)    S'irgeon 

c. The 269th Eviction Bcttrlion (Ccaabct) Disponsaiy ia preaontly working 

u;-:dor its new T0£JS, The dispenser/ is -jn central power end hce dl ox its cir 

conditioners in operation» With its X-ray end cudicaeter oquipnent, this dis- 

penscsy now ccn do a coiupleto flight phy35.caL« Mcdioel personnel cro attached 

to tho vcjioua 269th Eviction BcttrJion (Canbat) units c.t Ou Chi base crap for 

lod^ir" to bo avcilc.bls in ouargency situctions« 

b, Tho 541st Medicol {OL) Detachiient supports the 187th *.vir.bion Caripany 

(Assc^-lt Helicopter) et Try Ninh,   The disponscry was hit by a rocket end bumcc 

to the ground on 6 June 1969.    A tenporary location wrs set up for the dispen- 

sary end it was fully oporationcl within 8 hours. 

c. The bcttdlon provontivo disecso rate raicins low with vor;' few nan 

hours lost to illness.   This factor is a tribute to tho high standards of 

srnitctlon t£>d hyfiore ivnintcinod in tho battalion.   This quarter there wore 

lOSf orthopedic, lO/J skin diseases, 20% ÜRI, and tho rost were other nodical 

end surgical prcblcns.   There wero no roportod cases of rmlaria during this 

'|u.-i.rter. 
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3.     (U)    Snfotv 

a. IXiring tho nonth of May, tho 269th aviation Battelion (CcEibct) increc- 

Evx. coiarnd ee^phcsis towtrds tho ivirtion Safety ProgrtT". in an effort to dorLvo 

caoleto effcctivcneas,   Cconcnd enphcsis continued on arJcty, not only by this 

hoadqur.rtcrs but by higher hoadquarters in on effort to bring about c. substan- 

tiol reduction in aviation accidents with in tho 1st Aviation Brigado,   The 

nonth of July, boaring the full effort of coraiond enphcsis on tho Safety Pro- 

gran, bogen to rovccl tho effects of wht-.t ccn bo accctrplished whon all pflrson- 

ncl are nado aware of safety,    Sofoty is each Individuals job and it is tho 

Co nanders responsibility to aco that all personnel within the coiür-and instill 

into their enviroraent the policy of good safe habits. 

b. The 269th Eviction Battelion (Cccbat) "Safety Disc" awarded to the in- 

diviäucl platoons of the assault corjponies for flying tho rioet safe flying 

hours, was prcsorood to tho first platoon of the 116th Aviation Ccapany (Assault 

Hrlicoptcr) for the r.onths of May end July,   Hoadquarters end Hoadquarters Ccci- 

pony was presented the "Safety Disc" for the nonth of June, 

c. The 2A2nd Aviation Cctipony (Assault Support Helicopter) was recognized 

-t the safest assault support holicoijtor cotipany for tho fourth quarter in the 

1st Aviation Brigade,   The Brigade Safety Plaquo was presented to tho 2A2nd 

Aviction Ccoiprny for this acconplishnont,   Tho 2-42nd Avic.tlon Ccnpony had a 

safety record of oißht accident free raonths, flying 9»192 accident free hours. 
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9.     (U)     tV^1n4n 

a.   Religious Services and Chamoter Quidanoe, 

(l)   BDliglofua servicea for the three najor feitha are availrMo to 

all personnel within the oomand,   Denoolnatlonal Services are also aval] able 

for various Protestant äenonljmtions,   Servioos for Bocan Catholic personnel 

EIJO provided by Chaplains frcn the 25th Infantry Dl-vision,   Haian Catholics ir. 

HHC 2£9th Aviation Battalion (Ccsabat) have c. nass in the Battalion Chapel, 

those in the 242nd Aviation Ccopany (Assault Support KLioopter) have a Macs 

in the dayroou, the U6th and 187th Aviation Ccqpanlos attend riass in the 

Division Menorial Chapd ond Brigade Mcnorial   ChapoL rospectiveJy, due to 

the oloso location of each.   Jewish personnel in the tmits locr.tod at On Chi 

beso cfjE^) attend services in the 25th Division Meoorirl Chapol.   Spccld 

orrcmsc^onts ere nrxlc for those ct Tcy Ninh,   AU Jewish personnel are pro- 

vided arrqjenonts to cttond days of spodcl ohLlgatlon such c.s Passover. 

The Bcttclion Choplcin conducts Protostont Worship Services for the units 

as follow» 

(a) HHC 269th Aviation Battalion (Conbat)» 

1 SUNDAY:   1100 nours Battalion Ain HJ^h Chrpcl. 

2 TUESDAIJ   1930 hours Bcttollon idn Hi^i Chapel. 

(b) ll6fth Aviation Conpcny (Assault Helicopter)« 

1   SUNDAY:   1000 Hoi^et's. Pool ix-ca . 

g  MONDAY:   1930 Hours Homot's Pool Area. 

(c) 187th Aviation Conpcny (Assault Hlicoptorh 

1   SUNDAY:   I930 Hours Oiusador Moss Hall 

(d) 242nd Aviation Cct.ipQny (Assault Support Kcllooptor): 

1 SUNDAY:    0900 hours Mule skinner's Dry Htxn 

2 THURSDAY:     1930 hours Mulesklnner's Day Room. 
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1 SÜNMIi    0900 hours Itiloskinner Dcyrooa. 

2 THURSn/Ji    1930 hours Maloaklnnor Dcyroon, 

Ationcu-j>ccs at Protestcnt end Ronen Cctholic Services is on the lncror.80. Groo- 

tor enphesis on worship servicos and cdditional opportunities for ettendence 

have helped crccto this» 

b, Tho Battalion Chcplein has continued c progroa of education end consul- 

tation through a briofing and letters of wolccne given to all new rrrivrls.   He 

also conducts clril;- visits to aubordinate units to bettor avail hinsolf to all 

personnel who acy need his assistance. 

c, Mcnortal Services aro hold for ell personnel «ho loso their lives while 

in this cemend.   Those servicos aro nonaclly condv.cted by tho Br.ttdion Chap- 

lain, in cases of ilaion Catholic personnel, a Catholic Chaplain is dso present 

to sry the Roquieii Mess,   Thoso sorvlcos a»o hold in the Division or Brigade 

Meraoricl Ch^iols or in tho area of tho unit concerned, 

d, Ch&rcctor Quidancei    Classes ere held each nonth on the topic proscriboc" 

b;' higher hoadqur.rters.   The Chaplain conducts these classes for subordinate 

i^its \rficnovor roquostod.    In addition, a supplemental orientation shoot is pro- 

pared by the Chaplain end distributed in sufficient nunbors to tho unit train- 

ing officors for ell officers and enlisted non unablo to attend clr.se. 
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II.    Section 2.    Laaaona Legmod. 

1.    (U)    EsiaSBBfll' 

a. Recording of Auardg and DoGorctlona. 

(1) OSSBRV^TIONt Recent inspection of our Awards ond Deoorc- 

tions log book revealed thct the system we were using was very inefficient 

rnd aüaiost impossible to suspense, 

(2) EVALUi-TIONi   Under the old system we used one log book for 

all the coiapenies in the battalion.    The log book was divided into throe dif- 

ferent sections.   The first section contained the men's name, unit, award and 

the date we received the recemmondation for the award.   The second section 

contained the same infometion as the first section except for the date. Here 

we placed the date it was forwarded to 12th Aviation Group (Cctabet).   The 

third section contained the some infoimation as the first Iwo with the date 

again the only exception.   Here we placed the date which it was sent back to 

the individual's unit, 

(3) RECCMMENDATIONi   That wo do away with the three separate 

sections of the log book.   When a recommendation for en award reaches this 

headquarters, place his rank, name, award, date forwarded to 12th Aviation 

Group (Combat), General Drier number and date, and date returned to indivi- 

dual's unit all on the seme page. 

(A)    COMMAND ACTION!    This system has been adopted by the Awards 

and Decorations Section of this unit end has thus far proved very succossful. 

b, Ellnlnation of the Intelligence Officer and Noncommissionod 

Officer from MTOE 1-77G. 
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(1) OBSERViliaa   The mocifloatlon to TOB 1-770 excluded the 

CoBDony Intolligenco Officer and HcnccmnisBloned Officer. 

(2) KVALU/JIONt   The tancalt helicopter canpany is required to 

hold r. sufficient mount of cfcssified material to werrant the cuthorization 

of qualified personrol to insure proper disoaninction and maintenance.   The 

compmy is required to conduct a vigorous security progrom on a continuing 

basis, i.e.», security and intelligonco briefings, debriofings, to include 

censorship and escape end evasion programs.   There are not sufficient numbers 

of personnel authorized the Operations Section of the canpany so that required 

emphasis may bo placed on the intelligence/security programs} nor are those 

personnel authorized by present MTOE MOa-qualifiod to function as intelligence 

end security personnel. 

(3) RBCOKMBHUTIONt    That the duty of Canpany Intelligence Of- 

ficer be an additional duty of the Assistant Operations Officer, and that 

the position of Compcny Intelligence Nonocmmissioned Officer be reinstated 

zc the MTOE 1-77G. 
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2,    (ü)    Opcyatlonat 

a.    Coabat Dcnago PUB to Hlncs. 

(1) OBSSaViTIONi   Thioo .vlrorrit In the 2^2nd Aviation Oosapmy 

(Lssmlt Support HGlicoptoiOhevo inourrod riinor daingo ftxm detonating ninoa 

vdthin tho pest 60 days, 

(2) EV/Jjü^TIONi    During throo soptavte incidents alrcivit received 

derv '-c fren oxploding nines vrtiile hovoring or sotting down in p. lending zone. 

Qr.o incident wrs duo to a friendly nino which wr.s located to close to tho 

ixäsuppiy pad and two were duo to enony ainos vrfiich wore detontitod. 

Each tine, the pircrrft had landed were anoke was thrown«   In the first 

incident, tho ground personnel failed to notify the alrcrcrt co-,nnandor of 

the nine field.   Daring the second two incidants, the personnel in tho Icndinr 

aono failed to clear an area sufficiently large enough to land a CH-4,7, 

(3) TiECO ^ESDiJION»    That aviation liaison officer stress tho lo- 

portrnce of properly preparing a lending zone for lending aircrt-ft, 

U)    CQMIIÄND /.CTIONt    Connanders of urits in areas nomclly oir.cd 

or booby trapped have been advised that GEL-^V's will not land until assurenco 

is riven that the landing zone has been cleared, 

t.    Preoarinc ÜH,1 Aircrrfb for gL.A7 Recovery. 

(1) CBSERVATIONt    Dü.ring two recent recover)- nissions of UIUiC gun- 

ships belonging to tho 187th Aviation Coi^ony (Assault Helicopter)^ tho re- 

covered aircraft wr.s found to bo too hear/ for tho C5U47, 

(2) EVALUATIONS    Tho cause of tho excessive wight was   that tho 

sircrr.ft was not properly prepared«    In one case the UH-1C still hr .i two full 

rocket pods, both machine guns and w-uaunition and tho crows body ainor. 



(3)    RE(XM{B.'IUnONSt 

(e)    Thc.t pathfinder personnel renovo all weapons, ordnance 

and other loose itoms frci.i the aircraft, 

(b) That, if prccticd, the fuel bo drained prior to rocovcry, 

(c) That pathfinder personnel coordinate by rodio with the olr- 

craffc cenmander prior to recovery to insure that loose items, weapons, etc, 

hc.vc boon re::iovod, 

U)    COMM/JID ACTIONj    Pathfinder personnel have been briefed on the 

above rcquireoonts. 

c.    Sffotv After Aatorotntion. 

(1) OBSERViTIONi    Recently c (SL./flL eaqsorienced on engine fire in 

flight, end an hazardous incident came about, 

(2) EV/XUiiTIONi    The fire was extinguished and auooeasful outoro- 

trtivc lending was made,   /Jtor shut down, the crew chief cllnbod up the side 

of the ship to dotominc the extent of demago, prior to ascertaining that the 

rotor blades had cocio to a complete stop,   Aa a result, the crow chiefvas 

struck in tho chest by a rotating blade and knookod from the top of the cirw 

crr.ft, luckily without sustaining ony injury except tx sore chost, 

(3) RECOMMENDATION 1 No oreuaomber should climb top-side of a rotary 

wing aircraft during umorgency or normal shut down while tho rotor blades are 

in notion, 

U)    COMM/JD /.CTIONj   This unit has started giving on aviation safety 

clr^r: to all '•owly asrdgned crewmaabors end they roooivc n rofroshor class 

-.'.onthlj'.   This class have boon supplopionted into the unit training SOP. 
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d.    Placanont of CH-/7r gl.SA POL Points. 

(l)    OBSERVATICWi   Most helicopter refueling wees in Viotmaa have 

CE.4.7, 54 POL points constructod on one end of the refueling line, 

(^    ?V.i:.UiTI0:T.    !.   Uvib.^ dii-öoeio-vj c: ; ;• t-^   «he Xi~tf ■:...■:„ tuft 

often on the upwind side of the refueling croc.    This ceuses the GH-4.7 to 

often mdee en cupror.ch passing dong side the smaller perked aircraft.   The 

strong rotor wash of the CH-£7 is often hazardous to ancller nircr.-ft md 

could be minimized if CK-47 roftieling points wore constructed at both ends 

of a refueling area.    Regardless of wind direction, rn approach could be raado 

end teiaincted without passing in close proxlaity to srialler refueling air- 

craft. 

(3)    BECOMMENI)l/.TION»   That engineer units charged with the constru- 

ction of refueling oroas bo advised of this so that in th& future, this is 

tticcn into consideration, 

c.    Accidentnl Rclerao of fertamfll CPJCQ. 

(1) OBSBRV/JIONj    Recently, m exbemel load we.s accidontclly ro- 

Icased by a flight engineer. 

(2) EViXUi.TION:   The reason the accident aocurod was that the cargo 

hook release button on the winch hoist control grip was press by Eiistake when 

the flight engineer attempted to press the microphone button which is -J- inch 

be3ow the hook release button on the control grip.   This would have been 

avoided if ths control grip was equipped with a protective flip-cover over 

l/nu cargo release button, 

(3) RECOMMEWn/JION»   That the winch/hoist control grip bo Koriifiod 

by adding r. protective cover guard over the cargo release button, 
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(4)    CGMMiND ACTIONt   This unit vdll be suhnlttlng an Equipment 

Improvement Recaramendation as outlined above, 

g.    fcaflsflMaa Alroraft Pr».FLlght. 

(1) OBSERVATIOUi   Prior to 1 July 1969, the polloy of the 116th 

Aviation Can^any (Assault Helicopter) was to let the pilot pro-Plight the 

aircraft and run It up for a communication end operetlond chotk. Due to the 

inoxperience of tho pilot a lot of discrepancies uere alsaod, 

(2) EVALUATIONi    Starting 1 July 1969, a new policy was initiated 

and uade standard fo: all pre-Flights,   The policy is that elrcrcft coamiandors 

\7ill aaäiat t^cj . pilots on his pro-Plight and opcmtional check.    Since this 

policy has boon in effect we have had a groat deal less pro'tleris with our 

flicht during tho mission becauso the oxperionco rlrcrcft caaBcnder has found 

ncny discrepancies the pilots havo ovorlooked end mcintoncJico has been able 

to correct then before ttüce off time, 

(3) BBCOüSflU/iTIOUl On tU. pre-KLlshts and post flights utillzo 

the oxporiencc of the aircraft commender to check the aircraft thoroughly 

to detect cny dlscrcpcnclos the pilot may over look, 

(4) CCMUAKD ^.CTIOKi   This units SOP has been rovlsod to insure 

aircrp.ft coraendors prrtlclpate in pro-fllghtc rnd pest flights, 

g.   i&Xllvn £po£&iiMsti „m,d .P.qpfcJLi'^vJdAa» 

(l) OBSBRV/JIOITi Some artillery units do not havo close coordi- 

nation between tho forw:.rd obocrvcr rnd bettafesf••**-- rcsultin:; In closecalls 

for hellcoptoro or sl'.ort fircl Into a Icaidinc zone 

(?.)    EVALUATION,    Bocause of distance, bad comnunicr.tion could be 
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ono cause; howover, lest nir.uto changes in LZ's length of prop, otc, ore 

frequent ocuseo of en ill-tiaed prep. 

(3) MCCMMENDmONi   That a closer working relationship botwoon 

ariillory PO' s and Air Mission CommanderB begin. 

(4) COMJ^ID ACTION«   Air Mission Caamondara hevo been instructed 

to aaintoin a close coordination with ortiilery liaison officers on the 

utiliaatlon of props during ocmbat assaults. 

h.    Acoidcntel Diacharga of Waanona. 

(1) OBSBRVATIONi Incidents in the past few months rovocl that tho 

bolts of M.60 machine guns on UH-1H nodels are worn to the oxbont that when 

weapons aro elenrod, a round is still chmborod. 

(2) EV/J.ÜATION1 A worn bolt was the direct cause of an 11.60 acci- 

c^ontrlly discharging a round diile being cleared, 

(3) RECOK'fflimONi That aU M-60 bolts ba Inspected carefully to 

pretrorrb a round fran reunining chenborod, 

(A)   COMrittID ACTIONi   If bolt still renain c problem, a better aothod 

of clearing a weapon will bo enforced, i.e., removing tho barrel, 

i.    Trcnaltion fron UH-1C Qunahina to iJi-lG fCotorsK 

(1) OBSERVATION:    In porfomlng operations cenbining ÜH-IG ond ÜE-1C 

;,i.odol gunships, vo have experienced two problems, 

(2) BVALUATIONt   The Cobra pilots wo were assigned did not havo 

prior oxperionce with assault holioopter oempony operations.   This retarded 

tho officionoy of their porfoimuncc for a period of tine.   The other problcci 

c.roa was in tho ncintonanco section.   We didn't havo experienced perionnol to 
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porforra the maintenaca on the Cobras.    Thia also llndtod the □ission raadl- 

noss of tho aircraft, 

(3)    R^OMuJHD./nüN:    That beforo assigning Cobras to another undt 

that oxperiencod porsonnel also b    assi/jnad, which will definitely nnko thj 

transition more efficient, 

J»    Air Hovonent of the Fire Sup ort or Patrol laso. 

(1) ODsmVATIüN: 

(a) It has boon notocl on recent pathfinder operations involving 

the installation of new fire support or patrol bases, that the air oovemont 

of mitorials for construction. Class V, and artilloiy nieces can be greatly 

yxpefliteci if; 

1 Pathfinder sup.ort is requesteti well in advance of tho 

planned aovanent, ant; tho pathfinder support is requested fron the Aviation 

oiomant supporting the movement, 

2 lathfindor team loader for the operation makes coordinaj- 

ti^n with the Infantry unit S-4 rather than the S-3« 

3 All coordination between the pathfinder and infantry unit, 

and pathfinder and aviation element is made well in advance of the planned 

movenujnt, 

4 All loads are ri.j-;od tho dny priir to tho actual move. 

(2) mLUATXJN: 

a,   because th? pathfinder detachments ora^^nic to aviation bat- 

talions are familiar with the operation proctfiuros of their battalion, thoy 

will consistsntly bo able to proviso more valuable support than pathfinders 

from other units» 
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(b) Boccuso tho air novoriont of supplies within the irfantry 

bctcalion is contrcllcd bj' the Infantry Battalion S-4* pathfindors working 

rn cXr noveaeat operations involving supply natoriol should molce sll coordi- 

nation with the infantry battalion, 

(c) Bocauae coordination between tho aviation olonont, the 

infantry unit, end tho pathfinders is tho kej'' to the success of an air .love- 

":cnt operation, as rmch advenco tino as possible ahould Do allowed for coor- 

dination. 

(d) Becauso all loads can bo picked up in the PZ end delivered 

to the LZ with a nininun amount of lost blade tine while tho aircraft waits 

f^r loads to be riggod, all loads for an cir novcont should bo rigged and 

ready to nove on tho day prior to the actual nove, 

(3)    BECCWMENDATIOUJ 

(a) Pathfinders support for air novonent operations should 

always be nai.'e well in advance of the operation, end the pathfinders should 

be requested from the aviation unit supporting the operation, 

(b) Pathfinder coordination with tho infantry unit for car 

novaricnt operations should bo nade with tho Infantry Battalion &«4.. 

(c) As nuch tino as possible should always bo cllovxid for coor- 

dination between the infentry unit, the aviation unit, and the pathfinders in 

dl aimomient oporc.tlons. 

(d) All loale for an air novenent to a new fire support or -pz*- 

trcl bese location should bo riggod a day prior to the actual aove, 

(/f)   CCM^ID A^TIOK»   That camendors nalce noxii'-un utilizptlon of 

vr .-ling orders vrtth respect to logistiocl novos,   Non organic aviation units 

should be Included In the issuance of warning orders. 
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3.    (ü)    Into? ?jgoncoi 

a.    Hnndllr.fr of Secret MrtorLnl. 

(l)    OBSERVATKWt    Ccopcnios atr.tioned on the some instelletion as 

Br.ttrJion Headquarters should not bo roquirod to store or naintain secret 

r.c.torial« 

(,:) EVAUJATIONt Because of tho reedy availability of the Br.ttclion 

Repository to subordinate oot^anies stationed at the ssno installation there 

is no need for the conpeniog to naintain secret oaterial, 

(3)    REICCMMENMTION»    That oil subordinate ccEnonies stationed on 

the cciie installation as Batttaion Heriquarters discontinue naintaining so- 

cret ;;.ateripls on a perncnont basis. 

(4.) CCJM^ND ACTION» Subordinate ecopenios stationed on Cu Chi Base 

C'zip along \d.th Battfjion Hoadqucrters, no longer naintains secrot naterials 

on a pomrnont basis. 
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4.    (U)    Loid-rtical 

(1) OBSERVATIMIi    It has been noted thr.t 2.75 inch rockets wore ro- 

fusod to our units "by the 25th Divioion booause we wore not supporting the 

Division on a certain dcy, 

(2) EVALUATION»   The rocket allocetions thct v;c rro given for any 

period ere sent directly to Division,   Therefore, there was soao risundorw 

strnding ca to the control of these rockets.   They are intended for our gun- 

ships in support of cny unit, the 25th Division or otherwise, with which wo 

1137 be working. 

(3) RECCMKEKDiTION»   That the rocket rllocr.tions be forwexded to 

this headquarters rr.thor than to Division so thc.t wc nay coordinate end reru- 

Ir.to cur operational use of rockets. 

U)    Cafti/iTD ACTIONt   A systou has been devised whereby the 269th 

Aviation Br.tt.',Lion (Cctibat) will directly receive roclcot allocations fron 

12th Aviation Group (Conbat) Headquarters end then hand carry thoac alloca- 

tions to Division CUA for further coordination.   Each of our units will be 

fjivon a quota as to the nunber of rockets they nay oxpojid in a cortoin tLne 

frrr.c.   A snail ranber will be kept in reserve in tho event these units have 

need to exceed their quota. 

b.   Motor Mrlntcnrnce Prrta Diatribivblon. 

(1)    0BSERV..TI0NJ    It has been noted that there had been r. recent 

trend thrmighout our units of cm increasingly high poroontnge of doadlinod 

vohicloa and goneratera. 
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(2) EVALUATION]    Leck of replcoccuxit part» for thla equipnont wac 

rirparontly tho chief cause of tho liicroaalng peroentile. 

(3) REC»frIHMIUTIONj   In orc'or to lower this rising deadlino rate, 

we uust first bo cble to sujply our units with nocoBsary rmteriolB to re- 

pair tlieir equipir.ont.    All the needed parts hed boon pbced on requisition 

taut their errivcl was not ontloipcted in the near future.   Therefore, the 

mil7 iitnedir.to way to decrease our deadline rate was to swap part« czong the 

covipcrios within tho battalion, 

U)   COMTJiED i.CTIONi   Presently, through tho &-A end pprticailoryly, 

auto~iotive naintonancs section, we are initiating a progron whereby we have 

ono unit give (if it is en expendable iten) or trciisfor a part, of \d)ich they 

lir.vc an tuple nunoor, to a sister unit in the battalion.   This has been work- 

ing quite well end our decreasing deadline rate is a reflection of our pro- 

nross, 

C    K'tor Mrlr.tcvr.co Ml51 Al Joeo. 

(1) ODSimTIONt   Tho M15U1 Jeep hw a feult In the Eamfacturing 

of the univorsrl joint conpenion flange, 

(2) EViLULTIONs   Tho universal joint cccponion flange is ntdo in two 

pr.rts, tho f).cngo and a screw in center.   When in operation the center backs 

out or works loose sllowing tho axle to wobble excessively which intum couset 

tho nxlo univorsrl joints to foil.   It also allows grease to lorJc fron tho 

fllfforentinl which could cause it to foil if neglected for a tlue, 

(3) HECCM'QSIDATIONI   TO correct this deficiency rctaove the flange 

fr-. : tho differential, tighten the center as tight as possible, tho-i braue 
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it in place.    This will l:cc? the center fron working loose which will great- 

ly longthon the life of the univcrscl joints end tho cliffcrcntirl, 

U)    CCKi'iTD ACTIOKi    This miit hc.s presontl;' modified one M151A1 

joep cjid tho rostilts hr.vo boon favorable, 

d.    Aircr: :?t Mrintenrr.ce ~ Püol StnrvntiQn. 

(1) OBSnRV;.TIONt    /. UH-1C was ojtporioncing engine failures rt f-ight 

idle RPM on starting end/or shutdown oportition. 

(2) EV/XÜ/JI0N;    Tho engine failures were tracod to fuel starvation. 

The engine failures occured intomittontl;,' at flight idle RPM only. The air- 

craft could be rostarted and flown for a week, day er en hour with no failure 

or indication of irpending failure, ond then suddenly quit.    Beplacenent or 

inspection of the fuel control unit, fuel lines rnd chock valves, olectricaL- 

1/ oporr.ted vclvos and fuel punps produced negative results.    It was finally 

found thct tho r.air. fuel cwitch was not naintaining proper electrical contact 

when sucjected to cortain frequency vibrations at flight idlo RPM, The switch 

vr.s replaced rnd no further trouble v/as eaporiencod, 

(3) rj5C(M'IENIV.TI0N!    Before expending :.\any naintenance -icn hours of 

vrorl: ca?.d down tli.e on the oircraft replacing fuel systcs;i conponents, it is 

c;ur;[;cstod thrt the n?jLn fuel switch be reaovod md inspected for cleanliness 

end that proper electrical cornection is ncintained at nil RPM. 

(4,)    C0M^■iJTD ACTION:    All nain fuel switches wcro renoved and thorough- 

ly inspected end cleaned.   All switches were tested by m electricicai for pro- 

per inctallation end proper elocMcal contact during cJ.l ranges of RPM. 
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5.    (U)    ScfetTi 

c.    Arnlvflla of Aaeidmt Fllea «id Snfatv Haoorda. 

(1) OBSERVijriONj   AnolysiB of accident file» end safety rocorda 

indicates that noro eophaeia on proper omergency prooeduroa 1« surely neodeo 

by tht5 units.   Recent analysie indicates thct nost emcrgancies «jcounterod 

in flight result in on unsuocessful lending, 

(2) EVALUATION!    Each company safety and etcjadardltatlon officer 

nust monitor end follow up ell unit aircraft mishap »ports and investigations. 

Thru cnelysis of those investigations at the oenpeny level many dongerous 

trends are discovered,   Bocent experience indicates knowledge of these trends 

ero the prlxio tool in cny accident prevention prograu»   unit accident pre- 

vention progrms nust undergo continuous onnlyeis, to keep the prograu up 

dated.   All accident prevention programs mist moot the indlvidusl aviator 

in a workable condition.    An accident prevention progno which is not verb- 

able to the r.virtor serves no purpose in preventing accidents, 

(3) RECCMIENDATIONj   That oil accident prevention progress under- 

go continuous analysis, to keep then up dated and workable,   AU accident pro-' 

vontion progrms need to stlxmlete the aviators interest end intelligence rar- 

thor then a forced progroa vhioh tends to sir.tulate adverse reactions with in 

the aviator, 

(A)   CQMH/JID ACTIOKI   Conunand eciphasis in the field of accident pre- 

vention is the nost vital tool of the program*   However, over «aphesis and 

throats of ccmancl discipline cause apprehension in the aviators*   Mrlntclnod 

supervision with continuous adherence to established directives aocuituatea 

end fosters a woricing accident prevention prograa.   When safety is an attitude 
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foptorod by CE.-ocirticn vdth cxporionc© euid cducctionj accident provcaition 

progrcras aro vitnl working progrena. 
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6.   (u)  iisz&jvjxisvä, sag Py^^flWfirtara fomaaT» 
c,    Biorgonev ELcetricrl Pouor Scurooa. 

(1) OBSERViJIONj   Pi&E gonorctor supplied oloctricol power is pro- 

ving; to bo erratic mö unreliable in sor.c aroe». 

(2) EVALUATIONt    Due to excessive age of generators, necr contin- 

uous operatr.on, 0. shortcge of repair parts; and in soae cases, inproperly 

trained ncintencnce personnel, Pü&B generators may be inoperative for sovoral 

Arjs,   This onuses obvious problens with operations of ossontial itecc such 

ac Bcttelion Operations Center (BOC), dispensary's end ness halls. 

(3) HSCCWMEND/LTIONJ    That ell units establish as SOP to cover power 

outages nnrl maintain operations as near to nomal as possible.   This SOP 

should include what organic generators will be hooked up to specific build- 

ings at specific, narked junction box is for oxenple, 

U)    CailiJID ACTION:    Ulis unit had the ccanunications section exa- 

nine our p vor nctv^rlc end available organic generators, and establish a 

si; pie SOP for hasty substitution of organic power for PA&E power, 

5 Inclosures ' WILLIÄI A. LAWRgTCE 
1.    g6Cito Aw to (Cbt) LTC, FA 

-ti—unit 6twiigtä>  Ccsimcndlng 
-5s—St'ggiary of I<OBPOO— 
4..    Aircraft Status 
5.   Operational Statistics 
Incls  1 - 3 wd HQ, DA 
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AVBAW-3C (1 An« 69) lit Ind 
SUBJECT: Operational Raport-Lafltons Ltamad of the 249th Ariatlon Battalion 

(Ccabat) for th« Pariod 1 May 1969 throu^» 31 July 1969 (U) 

DA, HEADQUAHTSRS 12TH AVIATION QHOUP (COMBAT), APO 96266 2U Auflast 1969 

TO; Caananding General, II Field Force Vietnut, APO 96266 

In accordance with USARV Reg 525-13* eubject report ia forwarded. 

FOR THE COMMANDSl: 

GORDON M. HUNT 
Major, Infantry 
Adjutant 

2/ 



HVFtifeftMl    (1 Aug 69)    2d Ind 
oU&yiCTi    Opiratlonal Heport-Lewon» LMumtd of th» 269th Ariation Battalion 

(Combat) for the Porlod 1 Nay 1969 throu^i 31 July 1969 (U) 

DA, HU II FPOBCÄV, AFO San Francisco 96266     8 SEP 1969 

THRUt    Comnanding G«r»ral, Ist Aviation Brigade, ATTNt    AVBA-C, APO 96307 

Conijjanding General, US Arny Vietnam, ATTNt    AVHGC(DST), APO 96375 

Conaander-In-Chlef, US Army Pacific, ATTNt    GPOP-DT, APO 96558 

TO:       Aesistant Chief of Staff for Force Development, Department of the 
Arop, Washington, D.C. 20310 

This headquarters has reviewed and concurs with the Operational Report - 
Lessons Learned of Headquarters, 269th Aviation Battalion (Combat) for the 
period ending 31 July 1969. 

FOR THB COtflANDBRt am^u* 
B. ©• MACI^ONALD 
ILT.    AGC 
Mit AG 
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CONFIDENTIAL 

AVBAGC-O (1 Aug 69) 3d IMI 
SUBJECT i    Operational Report - Lessons Learned of tb*- 269th Aviation Battal- 

ion (Combat) for the Period 1 Ifay 1969 through 51 July 1969 (U) 

DA, HEAD4DABTERS,  1ST A?IATI0N BRIGADE, APO   96384       lg SEP $69 

TIffiüi    Cojunanding General, united States Army Vietnaa, ATTNl    AVBQC-DST, 
APO   96375 
Comniander^in-Chief, United atates Amy Pacific, ATTHi    GPOP-OT, 
APO   9655Ö 

Tut       Assistant Chief of Staff fox ^orce Development, Department of the 
Amy, Washington, D.C.    20510 

1. ((J)   This headquarters has reviewed subject report and concurs with 
the contents as indorsed except as noted below* 

2. (C)   The following additional comnenta are considered pertinents 

a.   Section I, paragraph 6a, page 17, discusses secure voice radio 
equipment installation. 

(1) Problems with the wiring in the ZYS modification were experienced. 
However, in all cases where the unit brought the wiring problems to the 
attention of the ZYS/ZIS installation team, the wiring problems were cor- 
rected. 

(2) The module modification for the AS/ABC-54 ie MWD 11-3621-244-30/2. 
This MWO modifies the transmit audio module for xmode operation.    This MfO 
was published in 1966«    Coordination with 34th General Support Group shows 
all modules passing through the General Support Shops have been modified. 

(3) There has been no evidence in the Ist Aviation Brigade to support 
the statement that the KYK28 Key Gun goes out of adjustment.   The only 
time this is experienced is when the code setting is not properly seated. 

(4) There is no KXK-2e installation in any Amy aircraft.   The KYK-28 
is a Key Gun.    If the intent of this statement was to refer to the KY-28 
installation, then it is in error.   Neither this headquarters nor the 
ILAHV Avionics Office is aware of any modification for the control head 
in this system.   The ZYS had an add-on modification which corrected the 
lack of FM volume control in the initial ZYS modification.   This is a 
modification to the internal wiring of the aircraft and has nothing to do 
with the control head. 

h.    Section II, paragraph lb, page 22, addresses the requirement for 
a Company Intelligence Officer aid Noncommissioned Officer for the Avia- 
tion Company (Assault Helicopter), TOE 1-770*   Neither TOE 1-77G nor 
MTOE 1-77G, PAC 2/68, provides for a Company Intelligence Officer or 

4o WWMMADIHT s Yui mrnms; 
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CONFIDENTIAL 

imoc-o    A8SFP1969 
SUBJECT«    Operational Report - Lessons Learned of the 269th Aviation Battal- 

ion (Combat) for the Period 1 Jfcy 1969 tbrough 31 July 1969 (ü) 

SbncomniBsioned Officer.   The 269th Aviation Battalion (Coobat) has been 
advised to submit a modification to the MPOE, in accordance with USARV 
Circvdar 310-44, dated 31 Iby 1968, with proper justification for a Kon- 
coocissi.ned Officer with an Intelligence MDS to be added to the Opera- 
tions Section.    Additional KPOE change is required if it is desired that 
the Assistant Operations Officer be identified by a remark in the MTOE as 
having the additianal duty of IntP^igence Officer, 

c. Section II, paragraph 2d, p. _,«} 26, addresses refueling hazards 
caused by CE-47 and C&-54 refueling points adjacent to those of lighter 
aircraft;. - A taxiway should be provided at all refueling areas to permit 
the ground taxiing of CH-54 and CH-47 helicopters without affecting other 
aircraft refueling»   Most refueling area designs are based on existing 
red. estate and user requirements.    However, no refueling area design 
providing an approach directly to the refueling point should, be approved 
since this violates safe operating practices.   A letter is being prepared 
to CG, US Army Engineer Construction Agency Vietnam (USAECAV) recommen- 
ding future- refueling area designs paqyide an approach pad ijid an adequate 
tcxiway to the refueling points to permit the safe movement of aircraft 
in and around the refueling area* 

d. Section II, paragraph 4c(3), pages 33-34» discusses a favity ML^lAl 
jeep universal joint companion flange«   Nonconcur.   The removal of the 
flange from the universal gear is beyond the organization   maintenance 
authorization*    The unit has been advised to submit-an EIR. 

e. Section II, paragraph 4d, page 34, discusses fuel starvation at 
flight idle BPM on UH-1C helicopters* A DA Form 2028 will be submitted 
to Department of the Army recommending a change to TM 55-1520-220-20 
trouble shooting section to Include the inspection procedure for inter- 
mediate fuel starvation problems as stated by the 269th CAB ORp-LL* The 
unit has been advised to submit an EIR* 

POK TIE COHlIAHDERl 

MM, AG( 
Cy of 5d Ind Pumi A/jmaat bineral 
CO, 26'^ Avn Bn (Gbt) / 
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AVHGC-D8T (1 Aug 69) 4th Ind 
SUBJECT:    Operational Report-Ltssons Ltarnad for the Period finding 31 July 

1969 (UICi   WDUTTO) (HC8 CSFOR-65) (Rl) 

HtADQUAXTEIB, UNITED STATES AilB, VIETOAM, APO S»n FranciBCO 96375       8 OCT 

TO:    Consnander In Chief, United States Army, Pacific, ATTN:    GPOP-DT, 
APO 96375 

This headquarters has reviewed the Operational Report-Lessons Learned 
for the quarterly period ending 31 July 1969 from Headquarters, 269th 
Combat Aviation Battalion and concurs with the report as Indorsed. 

FOR THE CCMMANDER: 

C. DrV' ''en's' 
ILT,   AC/ 

Assistant Adjutant Gener*,! 

Gy fum: 
269th CAB 
lat Avn Bde 



GPOP-DT (1 Aug 69) 5th Ind 
SUBJECT: Operational Report of HQ, 269th Aviation Battalion (Coobat) 

for Period Ending 31 July 1969, RCS CSPOR-65 (Rl) 

HQ, US Aray, Pacific, APO San Pranclaco 96558 18 OCT6 9 

TO: Assistant Chief of Staff for Force Devclopaent, Department of the 
Aray, Washington, 0. C. 20310 

This headquarters concurs In subject report as indorsed. 

FOR THE COMAMDER IN CHIEF: 

C. I. BlTORTT 
CPT, AGC 
Asst AG 

£%/-— 
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l   o*>t.m*TlNG «CTiviTv rCaifwnM auMtar; 

HQ, OACSFOR, DA, Washington, D.C.  20310 
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