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DEPARTMENT OF THE ARMY
ELADWARTERS 269TH AVIATION BLTTALION (CQMDAT)
AP0 96353
"DISCIPLINED PROFESSIONALS™
AVBACA~F-SC 1 hugust 195

SURJECT: OJperational Report-Lessons Learned for the Period Ending 31 July
1969 (UIC: VWSUTTO) (ICS CSFOR = 65) (RI)

SEE DISTRIBUTION

1« Paferences AR 525-15 and USARV Regulation 525-15,

2. A&ttached is the Operational Report-Lesgsons Leerncd covering the activities
of +he 269th Aviation Pattelion (Combat) for the pericd 1 May 1969 throvgh 31
July 1367,

FOR THE COMM(NDER:

RULo AN, € 4

Lo A NiCCluny  Eot. Gt &

1 Incl /s DENNIS Ao BALEIG‘{? ) T, A "?-
. &sst, Adjubent

Distributiont

OTICISARPAC, ATTN: GPOPDT, 20 96558 (2 Cys) -
(G, USLRYV, ATTNi AVHCG.DST, APO 96375 (3 Cys)

(¢, 1st im Bde, &TTN: AVBAGC-O, LPO 96384 (2 Cys) 1
G, 25th Inf Div, ATTN: ACofS, G3, APO 96225 (1 Cy) . |
CO, 12th hvn Gp LOb:), ATTH: AVBAGL-SC, 4PO 96266 (5 Cys)

CO, 11th Lwn En (C't), AP0 96269 ’
80, 145th &wm Bn (CWt), 4PO 96277

CO, 210tk Lwn Bn (Cbt), APO 96207 (
€O, 21/th &m Bn (Cbt), #PO 9637C |
CC, 2272ad Lvn 2n (Cbt), 4PO 96291 '

CO, 25th Awn Pn, APO 96225

CO, i16th Lvn Co (4slt Hel), AP0 96353

00, 137¢h Lvn Co (4slt Hel), £PO 96216

CO, 242nd &vn Co (As't Spt Hel), AP0 96353

Regraded unciassified when separated
i from ciassified inciosure. ‘
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DEPLRIMENT OF THE [RMY
YR'D.BTERS 260TI 2V TATTON 3APTLIICY (0OMBLT)
420 ©53,3
nDISCIPLINAD PROFESSIONALS"
4VEiCA-F-SC 1 Agust 1959

SURTECT: Operational Report-Lessons Lesrmcd of the 260th Lviation Battalion
(Cambet) for the Period 1 May 1969 through 31 July 1969 (V)

SEE DISTRIBUTION

I. (C) Saction 1. Operationss Siemificant bebivities.

a. Migsion: During this reporting pericd there has been no chenge in the
<€9th Lviation Bettalion (Cambat) mission,

b. Orgapizstion: During this reporting period thero has been no change in
the organization of the 269th Lviation Battalion (Combet). Present organiza-
tion attached azs J..closure 1.

¢, Z2graopslities:

(1) Cazsander: The Commanding Officer of the 269th iviction Battalion
(Comfaa‘b) is LIEUTEN/NT COLONEL WILLLM L. LLWRENCE, 546-38-1843, Field irtile
lary, who replacod LTC GEORGE W. MC ILWAIN on 13 June 1969,

(2) Staffs The principel stoff officers during the reporting period
waraet

, (a) Executive Officer: MAJOR RICHZRD J. HUSTON, 275-26-8229,
dmcr, who mmlaced MJOR GLRY L, KIEFER, on 13 July 1965.
(b) 8-13 18T LIEUTEN/NT FRINCIS Re BLSKIND, 122-34-4210, Adju~
teae Gencral Corp, no change.
(¢) S-21 18T LIEUTENANT THQOMiS G. GARDNER, 237-72-3407, Infoniry

no change.
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(d) =38 M.JOX GERALD R, KUNDE, 394-34-6505, Infantry, who meplaced
MAJOR RICHARD J, HUSTON, on 22 July 1969,

(e) S-4¢ CAPTLIN JORN W. Di'iS IR, 414~78-4171, Transportetion Corp,
who roplaced CAPTAIN GEORGE D. CRITTENDEN, on 23 July 1965,

(3) Subordinate Unit Commanderss

(a) Hozdquarters Companyts CAZTAIN TONALD M, DAVIS, 004-42-9980,
Infanery, who rosloced CAPTLIN BALLLRD M. BLRKER, on 5 July 1965,

(b) 115th Lviation Campeny (issamlt Helicopter)s MATOR JIVI T. JOUES,
175.30-0056, Infantry, who rcplaced MLJOR JAMBS F. SOSSIMON, cn 13 July 1949,

(c¢) 187th Lviation Company (Assavlt Helicopterj: MAJOR JERRY R.
STRATTON, .522,-40-6923, Infartry, no change,

(d; 242nd iviation Company (Asscult Supnort iclicopter): MaJOR Mi3

Mo NIKAJO, 561-54<9711, Fiold lxtillery, no change,

CONFIDENTIAL
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2. (0) ‘&1

Porsonnel cnd Adninistrations

ce Maintenenco of Unit Strongths The Battalion sgtrongth as of 31 July
1569 is shown as Inclosure 2. The sumary of projected losses during the
next 90 days is shown in Inclosure 3.

t. Replacauents have been requisitioned in accordance with current direc-
tives, J/lthough there ranains same critical enlistod MO8 shortages, the over-
all replacemcnt progrem hes functionod smoothly and efficiently, Following is
& swiaoxy of personnel gains snd lossos during tho peried 1 May to 31 July
195,

(1) ALssigmentss

OFFICERS BARRANT OFFICERG BLISTED
27 25 169
(2) Totation to CONUSH
OFFICERS HLRRLNT OFFICERS . BLISTED
1 21 131
(3) Casualties Returmed to Dutys
OFFICERG NARRANT OFFICERS ELISTRD
1 1 5
(4) Cesualties Evacuated:
OFFICERS MARRANT OFFICERS ELISTED
JA 2 13
(5) Killed in &ctiont
OFFICELS HARRLNT OFFICERS BULISTED
1 2 5
CONFIDENTIAL
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¢, conlistmcit: There wes e total of five {5) rcenlistnents in the
dottalion during tidls quarter,
d, Promoti.c =r Prumotion duri.g this quarter wore cs followss
@I  1LT o B8 EZ7 B6 BS B
16 0 21 1 4 5 25 k4
ce Reclossifications: 4 total of 111 enlisted personncl werc cdministro~
tively reclessificd during the querter. The primary reeson for this ection
wos upgrading of MOS skills, edjustments in MOS to jobs perfemed end cnlicsted
pro..ctions,

f, TRetirements: There were no retiramcnts or reversion to retired stcotus

during the quorter, ‘
g« Civilion Persomnol: There has beer no charge in the eivilion persennel
program odministered by this bottelion, Permenent hire personnel levels con- \
tinue to be ollccecied by 12th Lviation Group (Combat) IAW USLRV Regulction ‘
690~7, Therc has bocr a gereral cut back in the number of deily hire personnel,
This vcductisn has beon necessery in light of the reduced funds avrilablc,
h. Awards crd Ceremonicst Forty-three (43) awerds ceremonics have been
*.cld during the quarter, Headguesters Camany hold 11 ceramenies, with the
Lomoziny Commonder presenting the awardse UOrc cwerd ceremony wes held at the
i1%h dviation Commorny (Lsseult Helicoptor) with the Commany Camaonder nresen-
ting the awards. Six (6) owerds coremcnies were held at tho 187th Lviction
vumcny (Lssait Helicopter) with the Campeny Commerder presonting the ewards,
The 2:2nd Lvirtion Commony (Assuult Support Holicopter) held 25 awerds ceraic-

riogarite the Compeny Cawmrnder presenting the rwerds, /lwerds recging fra: the

CONFIDENTIAL
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Distinguished Flying Cross to tho Purplo Hocrt woro nrosented., A Chenge of
Comend Ceremony was conducted on 13 Juno 1969, LTC WILLIAM 4. LLWRENCE assumcd
catiend of the 269th Lvietion Drttaliun (Cambet). On 13 June 1969, MAJOR LLVIN
To JOITS nssuned camand of the 116th Lviation Campeny (Lssemlt Helicopicr).
5 dudyr 1969 CAPTAIN MONLLD M. DAVIS assumed-commond of HHC 269th Lviztion
Bettalion (Combet).

i. Moralo and Personal Scrvices Tho overall morale of the battalion per-
sonncl ramains et en excollent lcvel, Contributing fectors towerd the mainto.
nonce of this morele hove been incroasod attention to porsonsl scrvices, on
active progrem end cr enlivened spirit of competition within and betwoen subor
dingtc units,

(1) The RR progrem is contimually stressod throughout the battalion,
During the quorter the battclion rocoived end filled 227 quotas.

(2) Leaves grantod during the quarter wore as follows:

OFFICERS  WRRAND OFFICRNS  BMLLETED
EMERGENCY 1 3 7
CQM LSSIONLTE 0 0 e
SPECILL 2 1 26
ORDINJRY 10 JA é

(3) Postcl Sorvicer Postel sorvices have contimuod to be excollcnt
thereby grostly cosisting the morale of bettalion porsonnel,.
J. Disecipline, Law end Ordort During the pest quorter the following dis-
ciplinary ections have boen conducted:
(1) Special Court Mertial - 9
(2) Swmery Court Mertial - 1

CONFIDENTIAL
§




CONFIDENTIAL

(3) Genoitl Court Mcrtial - O

(4) &rticle 15 Impositions - 48

(5) 4 Cases of Confinanert hove been suspended,

I, Marricgo to Foreign Notionalss None

1. Exchorge Facilities, Clubs end Mossest Thero hes boen no chenge in
thiose foedlitios during tho quertor.

e Infomction Activitioss

(1) No mcjor changes hcve beon mede in the comand infornction pro-
g=c: of this bottelion, although new idoes ond concepts have been incorporcted
into the exdisting infomeation program.

(2) Comuond emphosis ot all levels has incressed participction end
restlted in nore porsonal interest storios, stressing on individuels achieve-
nents and Job porformod by the porsonrcl, The nunber of homctown nows relccsecs
havo Leen incrcasing, end the primary objoctive being strossed is the echievo-

nents ir €11 arces of ovistion cnd eambat operetions,

CONFIDENTIAL




3. (U) g2

Intelligence and Securitys

2. The intelligence soction continues its primary mission of gatheri-g
cnd dissaminating tincly end eccurste intelligence from all relieblo sources
for use by the staff and tho coupanies to assist in tho nccamplishment of
their assigned nissior,

bs It wes noted in correspondence receivod by tho intelligence section
durirg the reporting period thet o more vigorous progrem was needed to insure
that 11 porsonnel essigned to this commend were awere of cstablished procedures
for the dispousel of personcl correspondence, the reporting procedures for SiEDL
violations, end the necessary steps to be initiated vhon cn individual rocelves
any unsolicitod correspondences To insure thet ell individupls within this
cormiend are aware of this inforaection, it is now required by this headquerters
that all compenies, in eddition to the roquired inecountry security briefing,
give a class nonthly on this infomation,

¢, 411 frequently used freilities within the caumand contirnuo to be in-
spectod on & daily bagls for possible ects of saboteges Roports are due from
the caupcnies to the S-2 office the date following the dcte of the inspection,
ike compeny reports aro consolidated into a nonthly report by the Battalion S-2,
ruviewed by the Battalion Cormender end filed in the 8.2 ssction,

ds Bocause of the ready aveilibility of secret documents to the occmpconios
un Cu Chi Base Comp from the Battalion Repository, compenies stctioned ct the
sciic ingtallation as Bettelion Hecdquarters will no longer maintein o Secrot
Docurent Register. Soorst doouments needed by tho companios will be 1-coipted
on a D Forn 1203 on ¢ short period basis, Companies not stationed ct the seme

Tt



foeility as Bottelion Hordquarters will continuo to mpintein o Sceret Decuiunt
Hegister,
c, The 269th Aviction Battelion {Combct) continues the mission of cormione

ding Scctor "E" of tho Cu Chi Basc Cemp defensivo porinetor,

.




b (U) 823
" Operations end Trainings

ze Oporationst Tho froqueoncy of cacbat csseults performed by the btottre
lion hes rancined ot the same high level rs the pest quarter. The bettalion
contirues to be cawmitted deily to tesks varying from combat support missions
to bottelion sizod combat csscult operctions, with emphesis boing plecoed on
caxpeny sized cunbet nssault operotions, The battalion flew e totsl of 178
cobat asscult dcys of the possible 184 deys. For more statisticel dete soe
Inclosure 5. The battelion is nomally conitted daily for two carbet asscult
corponios, two generel support eircreft (UH-1D/H) cnd six (6) CH-474 eirereft
t.» genersl support from the 242nd Lviction Compeny (4sscult Support Helicope
ter). Tho nomcl mission profilo for the essmlt holiconter comprny is nine
(9) UH-1D/H 1ift helicoptors, onc comond end control helicopter end four
exreed helicopters froa the units assets.

(1) Tho 116th and the 187th Aviation Comnenies (Lssault Eeliocopter)
contimio cs tho primery non-divisional eviction support for the 25th Infaniry
Division, A breakcown of percent of support per flying hour is s followss JUNE

(2) 116th Avictior Company (Assault Helicopter)s
1 48% - 25th Infentry Division
2 38% - QMC
3 12% « 9th Iafentry Division
L 2% = Novy

(b) 187th Aviction Company (Lssault Helicopter)s
1 93% - 25th Infantry Division
2 3% - 1st Infantry Division




3 4% - 5th Specicl Forcos Group

LULX
(a) 116th Aviction Conpeny (Lsseult Helicenter)s
1 54% - 25th Infantry Division
2 29% - QLC end 9th Infentry Division
3 5% - Other
(b) 1€7th kviction Compeny (4Lsseult Holicopter)s

| &N

97% - 25th Infontry Division
3% - 5th Special Forcos Group

ko

(2) Tho 242nd Lviction Company (Asscult Suy.ort Helicopter) maizcainod
i%s high level of support for all allied forces in tho IXI Corps Teocticel Zeme,
The 2/2nd &vn Co is nomelly conmittod each day for three (3) nireraft in sudw
nort of the 25t Infsntry Division ond throe (3) airercft in support of II
Field Forces. With the usc of cur organic Fethfindor Detachment, the 242nd has
opedited the wovenent of artillery butterios and lerge sccle troop novanents,
Tiie pothfinders boing more experioncod in aviction operctions, cen essist the
sround comaender in rigging heavy lowds, nositioning troong in tho I'Z ond act-
ut rrdio control of aireraft in the PZ's rnd L2's,

(3) This bettelion 'attmpta to ueintedn tho hablturl agsocinticy down
woorempany lovel Ly acsipnod miscions to gpoeifie brigndus within the division,
"ha 110th hviction Cuopany (4ss wit Heldcopter) locetod ¢t Ou Chi provides the
ey eir annahbs Tor the 20d Bripede loectod ot Cu Chi, Tho 187th Lvietion
Coov o (Angenlt Ve ieoptor) Jocated et Tey Ninb provides thoe priwre air ssocds
“or b et Brderdn Toerbed o 1oy Ninli,  Both eosponios work for 3ml Seipade

v bed oA, e Treed,
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(4) The nejority of the cambet nssaults conducted by the battalion
ere controlled by tho individual companies, The 25th Infantry Division seldon
iritistes sssaults of rmlti-cameny size. During tho past quartor two (2) bet-
talion 1ifts werc conducted end controlled by the battalion, Coordination of
effort of all assismod units is maintained through the bettalion oporations
center, DBy meinteining e closo monitoring of mission progress snd unit stetus,
BOC Duty Officors cen reedily shift assets within the bettalion tc neet unfore
scen requirenents,

(5) During tho lost reporting period the 187th Awn Co (Lslt Hel) wns
cssigred throe (3) /H-1G (Cobras). They have worked into the sssault helicope
tor oporctions very well. Tho 187th is still waiting to receive issue of three
(3) core AH-1Gs to ncke its gun pletoon camploto witk six (6) AH-1Gs.

b. Treinings

(1) During the reporting period the 269tk Avintion Bettalion (Cambet)
sent 149 individu:ls to the Viotnan In-Country Treining Progran conducted by
the 25th Infentry Division loccted in Cu Chi, The five (5) doy course is de-
signed fer personnel zssigned to one of the field units, tut it is also very
odvantogeous to individuels such cs clerks, nechenics, and ecviction personnel
who would not otherwise receive this type of trcining, This treining provides
the individual with e basic kmowledge of the cambet skills he will be oxpected

el b, it a

to kiow and use during his tour in Vietnan, Sme of tho subjects covered are
encly weapons, enety” mine, booby trecps, patrelling, lend nevigetion, emtush

end countor cnbugh techniques. Tho trainirg course slso includes instruction
in weepons fuiilicrizotion to include the M=14, M«16, M<60, M-79 grencde laun

cher and zeroin; of individuel wucpons, This 18 en ocutstanding progrom and the

/l
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269th Bettclion will continue to sond members cs lors os quotas erc cveilable,
(2) Ay Lvigtion Refresher Training School (A/iTS): Tho following

LTS school quotes were recoived end filled by personnel from units indicctcds:

COURGE 116th  187th  uxd  HEC
4H-1G/UH-1C Airfrzae 1 2 0 0
CH-47 Airfreme 0 0 4 0
T=53-L.13 1 1 0 0
Tw55.L7 0 0 2 0
Toch Supply 1 2 0 0
Enlisted Lrmement 0 1 0 0
Officer Lmanont 1 0 0 0
Tech Inspector 1 1 C 0
CH47 Meint Suncrrisor 0 0 B 1

(3) ivictor Training enl Stonderdizations

(z) Two (2) elloc:tions for £H-1G trensition wore received cnd
£2110d by the 187th Lvn Co (4sl’ Hel),

(b) One (1) allocation for UH-1 Instructor Pilot wes recoived and
filled by the 187th Lwn Co (Lslt Hel).

(¢) Prinory treining to newly assigned avictors in conducted at
ubordinate unit level. Inecountry orientations are given by compeny level
instructor pllots, as r1e the vorious steges of treining required to insure on
eviciurs proficiency in tho tochniques peculicr to cambat oporctions in Victnem,

(d) Stendardizelion is nmainteined throughout tho battnlion through

90 d:y stendordizotion chockrides, Thoso rides are given by compeny #1d bottaw

A
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lion instructor pilo*ts who insure adhererco tc battelion standarde, Bcttalion
stendardization pilots contimially moritor the standerdizction progre: with an

argressive policy of frequent flving with the suborcinate units,

/3
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o (U) S=4

Logisticss

a. Recently, scxe question ercse perteining to the accountobility of
tiic —ockets this heodquertors is ellocctod. Previously, our clloceticr wee
received bty 25th Infentry Division so thit they could cecount for and order
rociicts thet our punshins would fire during a given tinc frcame. Subsequently,
this hecdquerters hod 1ittle knowledge concerning the number and i me of roce
kets thit we wore ciloccteds JLfhor this problen cano to light, our S-4 cucr-
Aingted closely with 12th aviction Group S-4, 25th Inf Div G4 and the Divisicn
ki Cfficer to 1:cke us more cweore of the rocket situation, Resolution of this
cuestion come chout by heving 12th Lviation Group {Conbrt) hecdquerters gend
the rechot elloectiuis to this £-4 and, in tvem, the allo:ction is hend carried
tc Division, The 1:,6th and 187th iviation Cemparies (isscult Helicooter) ere
mAified as te t' ¢ munber end ;< of rockets they nay fire during the given
“itc period, in crder thet they woo ore ewere of our aveilable rocket esscis.

be Jutomotive Mointenancet Through a nrocess of trensferring cnd giving
.ol perts fron one corpany in our battelion to cnother, we hove realized a
“celine in our rote of deadlined wvehiclos. This sciic systan is being attartod

- o Grovpewide scalo end prelininary reports show o tendeney townxd fovorable

Tert 1t

c. Constructicns The 242nd Lvintion Counany (hssault Support Helicopter)
armger projoct s presently muber 21 in the priority 2 category with no defi-
rite sterting dabe cveilebles Their revetiient crog, munber 4 in the priority
1 asheg vy, is epproxuactely 74% complote with thrue (3) revotments y ° to
milce HHC 269th Lvigton Battclion (Combat) VIR/Trorsit Billets work orlers

14




aro still pendiny coprovel by the Instrllation Engincer!s Office,
de Airecrcfv Mcintenencet

(1) Through the corbined efforts of tho Battalion Mcintencnce Sec~
tion, this batt:1ion has naintcined its high aveilebility retes The coe
bina¢ cverape for this quartor is 83,7 norcent, a decrecso of 2,1 percent
fran the lest querter, While “he availebility percantage shows a docroese,
‘he flying hours have increased, Tho 116th and 1€7th Lviation Caipenies
(isseult Helicopter) heve flown en averege 103,2 hours per airercft per ncoth
qurinz this reporting neriod, an incroamse of 7.7 hours per aircreft. The
2/2nd ivietion Coupeny (Lsscult Support Holicoptor) hes flown 7447 hours per
cireraft per morth during this roporting poriod, an increcse of €,1 hours por
aireraft,

(2) The 2/2nd Lviation Company (Lsseult Support Helicopter) hes boon
prcsentod the 1st ivietion Briprde Safety Pleque for tho lest quertor fiscal
yeer 1965, This is duc to outstending efforts of the unit maintenance por-
sonnel and erews,

(3) Tho airmobilo shop sots heve beon ismied rinus o few compoments.
Theoe itons wore kept from the old shop sets, and exe now in full use at tho
116th end 187th Lviction Compnnies (hsscmlt Helicoptor). The alrmobile shop
sets for the 242nd iviation Conpeny (Lssenmlt Support Helicoptor) was issued
ainug the muiber 3 set (sheet motal), to preclude a work stoppege bocause of
sheet actel, the old shoet netel ven wes reteined, tut will be turned in when
tizo aimobile sct mmber 3 is issued, 41l unit report that the old sets have
bocn turnod in to the 20th Tronsporation Canpany et Ou Chi,
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(4) Tre chief proble: crea in this field has been obteining pests
for C¥.47.. These perts, caibining boxes ond rotor bledes in particuler,
ave been acquired by tronsferring perts off retrogreded ond denaged eir-

croft to potenticlly flyeble circraft.
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6. (U) Signcd
2e The secure voico (TSEG/KY-28) progrem hcs p.-gressed slowly duc to

o couple of setbacks. It wes found that a lerge numbor of the ZY8 modifi-
cetions heve boen incorrcctly wired and hes to be returned to the L8I toan
for corrcction, & trouble spot also was not all the AN/LRC-5/ radios hed
roceived the nodule nodificetion required to insure secure vocie ndopabili-
ty. This is = recurring problen sincc the units constently recoive DX ARC.
54's which have not been modified, The lest problem croc encountered wecs
with the KYK-28 keying gun, The gun will go out of edjustment cnd not sot
the proper koy for the days, Instellction of KiX-28 in tho CH-47's ore still
pending o coutrol hocd modification which was not as yot been enthorizod,

b, Outside Plent, Work on tho installotion of now outside plent telo-
phene cablirg was postponod pending the eompletion of the powor wiring sys-
taug for tho now contral power plent, New power cables should bo up and tho
old oncs down by :udd-lugust, The now 50 pair telephonc ceble may be strung
cn the new power nolos within the areac.

ce ™ Antonno=90' Pole, Plans for orection of o 90' telophone polo for
the ™ ontonna cauplox has boen tenporerily intorrupted, The pole hcs boon
obtained and the "top-hat" caiplex has beon oonstructeds Mnal approval for
its crection from the airflold comrnder is still pending,
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7 (V) Surgecn

ce The 260th Lviction Bottolion (Combot) Disponsary is presently working
wrdor its new TO&E, The dispenccry is on centrel vowor cnd has cll of its oir
conditioners in operetion, With its X-ray cnd cudiometer equipnent, this dis-
vensexy now cor dy a couplete flight physicals Medical nersonnel cre attrched
to tho vorious 269th Lviction Bottelion (Conbat) units ct Cu Chi base ccip for
lodgizg to be aveilcbls in aacrgency situctions.

b, The 5415t Medicol (OL) Detachient supports the 187th Lvirtion Conpony
(4sse1t Helicopter) et Tey Ninh, The dispenscry wes hit by & rocket and burncc
to the ground on 6 Junc 1969, 4 temporcry location wes sct up for the dispon-
scxry ond it wes fully oporationel within 8 hours,

ce The bettelion provontive disease rcte raneins low with very fow nan
hours lost to illncss, This factor is ¢ tribute to tho high stondords of
senitction end hypiere nointeined in the battelion, This quorter thers wero
10% orthopecic, 105 skin disonsos, 20% URI, and tho rost wore othor nedical
end surgical preblens, Thore wero no reportod cascs of -ialarie during this

qarter,
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3. (U) Safoty
2. During tho nonth of May, the 269th Lviation Battelion (Caubct) increc-

soC cast-nd ephesis towords tho Lvirtion Scfety Progrer: in an ofiort to dorive
cayleto effectiveness, Cormend emphesis continued on scfety, not only by this
hoadquerters tut by higher hoadquarters in en effort to bring ebout o substane
ticl reductior in aviction accidents with in tho 1st Lviction Brigzde. The
noath of July, becrinz the full effort of cormand emphesis on the Safety Pro-
graiy, begin to reveel the effocts of whut cen be accarplished when 11 parsone
ncl cre -iade awore of scfoty. Sofoty is each individuals job and it 1s the
Co.menders rosponsibility to sce thet all personmel within the coarend instill
irts thelr environnent the policy of good safe hobits,

b. The 269th Lviction Brottolion (Canbet) "Safety Dise" awardod to the ine
dividucl pleicons of the assault conpenies for flying tho nost sefe fiying
hours, was presertcd to the first platoon of the 116th Lviction Cowpeny (Lssavlt
Hrlicopter) for the months of Mey end July., Hoedquarters end Hoedquerters Coue
oony wes prosented the "Safety Disc" for the month of June,

c. The 2/2nd iviotion Camony (isscult Support Helicopter) wes recogrized
"t thou scfest cssoult support holicoptor compeny for the fourth querter in the
1st aviation Brigrdes The Brigade Safety 2loquo wes prosented to the 242nd
4viztion Coxpeny for this accomplisiment. Tho 242nd .viction Camany hed &

safei;r rocord of oight accident free months, flying 9,192 accident fiee hours,
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9. (U) Ghaplain
a, Raligious Services and Charecter Guidance,

(1) Religious services for tlie three major feiths are avallzhle to
all. porsonnel within the coimend, Denominationsl Services are also available
for varjous Protestant demc:iinations, Servicos for Roman Cetholic personnel
txo provided by Chaplains fron the 25th Infantry Division. Baier Cetholics ir
HHC 260th Aviation Battalion (Combat) have c nmass in the Battalion Chepel,
those in the 242nd Aviation Company (Assemlt Support Hlicopter) have e Mass
in the dayroon, the 116th ond 187th Aviation Coupanios cttend mass in the
Division Marorial Chapel and Brigade Manorisl Chapel rospectively, due to
tho alose location of each. Jowish personnel in tle units locotod at Ou Chi
bzse camp ettand services in the 25th Division Memorizl Chapal. Speciczl
ercangencnts cre ninde for those ct Tey Ninh, A1l Jowlsh persomnel are pro-
vided arrcgenents to octtond days of spoedel obligetion such cs Pogsover,

The Bottelion Ghaplein conducts Protostant Worship Services for the units
as followt

(2) HHC 269th Aviation Bettalion (Conbet):

1 SUNDAY: 1100 nours Battalion Ain High Chopel,
2 TUESDAY: 1930 hours Bettallion &dn High Chapal.
(b) 116th Aviction Compeny (Assadt Helicopter)s
1 SUNDAY: 1000 Moimet's Pool dica .
& MONDAY: 1930 Hours Homot's Pool drce.
(¢) 187th Aviction Compeny (Assault Hlicopter)s
4 SUNDAY: 1930 Hours Crusador Moss Hall
(@) 242nd Aviation Corpany (dsscult Support Helicopter):
4 SUKDAY: 0900 hours Muleskinnor's Doy Roen
2 THURSDAY: 1930 hours Muleskinner's Day Room.
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1 SUNDAY: 0900 hours Muleskinner Dcyroom.

2 THURSDAY: 1930 hours Muloskimner Deyroonm,
4tiondoncees at Protestent end Romen Cctholic Sorviccs is on the incrorsc. Greo-
tor ¢uphosis on worship services and cdditional opportunities for cttendance
have helped crecto this,

b, Tho Battalion Cheplein has continued ¢ progran of educztion and consul-
teticon through a briofing and letters of welcane given to all new errivels, He
alsc conducts doil;- visits to subordinate units to better avail hinmgclf to 211
personnel vho uicy need his assistence,

ce Manorial Sorvices are hold for cll personnol who lose their lives witile
in tiils comend, Those services ero nomielly conducted by tho Ecttelion Chep-
loin, in ceses of Ranan Cetholic personnel, a Catholie Chaplein is also prosent
to sey the Requiea Mass. Thoso sorvices ame hold in the Division or Brigede
Moricl Chapols or in tho erea cf tho unit concerned,

de Charactcr Quidancet Classes ere hold cach month on the topic proscribod
b higher hoadquerters, The Chaplain conducts these classes for subordincte
uwits whenevor roguestod, In cddition, a swpplemental orientation shoct is pro-
parcd by the Cheplein end distributed in sufficient mu:ibors to the unit train-

ing officors for all officors and enlistod non ungblo to cttend cless,
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II. Section 2. Lessons Leprned.
1. (U} Persommelt
a. Recording of Lwnrds and Docorstions.

(1) OSSERVATION: Recent inspection of our &wards and Decorce
tions log book revealed thet the system we were using was very inefficient
end almost impossible to suspense,

(2) EVLLULTION: Under the old system we uged one log book for
all thc coupenies in the battalion, The log book was divided into three dif-
forent sections, The first section contained the men's name, unit, award and
the date we roceived the rccammondation for the aword. The second section
contained tho same informetion as the first section excopt for the date. Here
we placed the dete it wes forwarded to 12th Aviation Group (Cambet)s The
third section cortained tho seme informetion as the firsttwo with the date
egain the only cxcoption, Hore we placed the date which it was sent back to
the individual's unit,

(3) RECOMMENDATION: Thet wo do away with the three separate
sections of theo log book, When a recommendation for on eward reachos this
heedquerters, place his renk, name, awerd, date forworded to 12th Lviation
Group (Combat), General Ordor number and dato, und date returnod to indivi-
duel's unit a1l on the seme page.

(4) COMMAND ACTION: This system hes been adopted by the Lwords
and Decorations Soction of this unit ond has thus for proved very successful,

b, Elinination of the Intelligence Officor gnd Noncommissioned
Officer from MTOE {-77G.
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(1) OBSERVATION:s Tho mocificetion to TOB 1-77G excluded the
Compony Irtelligence Officer and Noncamnissioned Officer,

(2) EVALULTION: The esscult helicopter campany is roquired to
hold ¢ sufficient amount of chssified material to werrant the cuthorization
of qualified personrel to insure proper dissamingtion gnd maintenance, The
compeny is roquired to conduct a vigorous security program on e continuing
basis, 1,0.s, sccurity end intelligonce briefings, debriefings, to includo
cersorship and oscape end evasion programs. Thero are not sufficient numbers
of personnol suthorized tho Operations Section of the campany so thet required
amphasis may bo placed on the intelligence/security progrsms; nor ere those
personnel euthorized by prosent MTOE MOS-qualified to function as intelligence
end security porsonnol,

(3) RECOMMENDATIONs Thet the duty of Campeny Intelligonco Of-
ficer be an cdditional duty of the Assistent Operations Officer, end that
the position of Compeny Intelligence Noncamissioned Officor be reinstotod
t¢ tho MIOE 1-77G,
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2, (U) Operations:
ae. Copbat Demage Pug to Mines.

(1) OBSERVATION: Thivo oror:ft in the 242nd Aviation Company
(Lssault Support Holicoptor)heve inocurrcd miror daiago fram detoneting minos
within tho pcst G0 days,

(2) CVALULTIONs During three separcte incidents eireroft received
dery s¢ fron exploding nines while hovering or setting down in e lending zone,
One incident wes duo to a friendly mino which wes located to closc to the
~esvpply pad end two were duo to enamy minos which wore detonctod,

Eoch tiney the airer-ft hed landed were smoke was thrown, In the first

ineident, tho ground porsomnel failed to notify the sirerelft cormandor of

the miro field, During the second two incidants, the personnel in the lendin;-

zoiie failed to clcar an erce sufficlently large cnough to lund o CHe47,

(3) T©ECOMENDLTION: Thet oviation licison officer stress the im-
portenee of proporly preparing a lending zone for lending alrer:ft,

(4) COM:AND LCTION: Commanders of urits in ereas nomally mined
or booby trappcd have beon zdvised that CH=/7's wlll not land untii assurance
is glver that the landing zone has boen cloercd,

b. Erepgring U1 Alrereft for CH..7 Recove:ry.

(1) CESERVATIONs During two recent rocovery missions of Ue1C gun-
shins bolonging to the 187th Aviation Compeny (4Assavlt “elicopter); tho re-
covered aircraft wos found to bo too hoevy for tho CGHei47,.

(2) EVALULTION: The ceuse of tho oxcessive weight was that the
~ireraft wes not properly prepored, In one cese the UH~iC still he . two frll

rockit pods, both mechine guns and ammnition ond tho crews body amox,
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(3) RECOMMENDATIONS:
(e) Thet pothfinder personnel removo all woapons, ordnanco
and other loose itams fran the aircercft.
(b) That, if procticel, tho fuel bo drained prior to recevery.
(¢) That pethfinder pcrsonnel coordincte by radio with the air-
craft comcnder prior to recovery to insurs that loose items, wompons, etc,
hcve been reuoved,

(4) COMMAND LCTION: Pothfinder porsonnel hove been briefod on the

cobove requiremonts,
c. Refoty after futorotation.

(1) OBSERViTION: Rocently e CH-47L exporicnced an onginc fire in
flight, end an hezardous incident came about,

(2) EVILULTION: Tho fire wos extinguished and successful emtoro-
totive lending wes made, 4Lfter shut down, tho crew chief climbed up the sido
of the ship to deteminc the oxtont of demege, prior to cscertaining thet the
rotor blades hed camo to r camplete stop. 4s o rosult, the crow chiofas
struck in tho chest by o rotating blede end knocked from the top of the oirw
eraft, luckily without susteining any injury excopt a soro chest,

(3) RECOMMENDATION: No orewmomber should elimbd top-side of a rotary
ving cirereft during uamergency or nommal shut down whilo tho rotor bledes are
in motion,

(4) COM:UND ACTION: This unit hes sterted giving en cviction sofety
cleps to ell rowly ecscigned crewmembers cnd they receive & refrosher cless

monihly. This cless heve boen supplemented into the unit training §9P,
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d. Placanont of GH=/7, Gl-54 POL Polnta.

(1) OBSERVLTION: Most helicoptor refueling erocs in Viotnmm have
Cliwl?, 54 POL points constructed on one end of the refuecling line,

(2V TWILTION. A Lrdl s direetions g, Who SedT pole o
often on the upwind side of the refucling erec. This ceuses the CH-47 to
often meke on epprocch pessing clong side the smaller porked aireraft. Tho
strong rotor wesh of the CH-47 is ofton haznrdous to amcller airer~ft and
could be minimized if CHe47 refueling points wore constructed ct both eﬁds
of z rofueling arec. Regordless of wind direction, cn approcch could be ncde
and temineted without passing in close proximity teo s:aller refucling air-
creft.

(3) RECOMMENDATION: That enginoer units chorged with the constru-
ction of refleling sreas be advised of this so thot in the future, this is
tckzen into considorction, |

c. hecidontol Relense of External Corgo.

(1) OBSERV.TION: Rocently, en externel loed wes accidentelly roe
lersed by o flight ongincer,

(2) EVLLULTION: The resson the accident accured was that tho cargo
hock melease button on the winch hoist control grip wos press by mistalke when
the flight engineer attemptod to press tho microphone button which is 4 inch
below the hook relenso button on tho control grip. This would heve been
avolded if the control grip was oquipped with o protective flip-cover over
ihe cargo rclease button,

(3) RECOMMENDLTION: Thct the winch/hoist control grip be modifiod

by adding o protective ccver guerd over the cergo relecso button,
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(4) COMMAND ACTION: This unit will be sutmitting an Equipment

Inprovement Reconmendation as outlined above,
g. Ipadequate Alroraft Pre-Flight.

(1) OBSERVATIO!s Prior to 1 July 1965, the policy of the 116th
Aviation Campany (4ssamlt Helicopter) was to let the pilot pro-Flight the
eireraft and run it uo for a commmunicetion end operationcl chotk, Due to the
inexperience of the pilot a lot of discrcpancies were missed.

(2) EVALUATIONs Starting 1 July 196¢, a new polic. was initiated
and nede standerd fo: all pre-Flights, The policy is that elrcrcft couzanders
will assist i . pilots on his pro-Flight and opcrctional check. 8Since this
policy has been in effect we have hed & gr.oa.t dcal less pro:leus with our
flight during tho mission because the oxperionce airercft cairaonder hcs found
r.eny discrepencies the pllots hevo ovorlooked end mcintonence has been able
to correct then Licforc take off time,

(3) RECOILEMDLTIONI On €1l pre-Flights and post flights utilizo
the oxporiencec of the alroraft commcnder to check the aireralt thoroughly
to detect eny discrepancics the pilot may over look, '

(4) COMMAND .CTION: This units SOP has boen revisod to insure
tireraft comenders prrticipote in pro-flights cad pcsi;-fligh‘bs.

ge &xtillory Coordination gnd Comhil Assrilige

(1) OBSERVATION: Some criillery units do not have close coordie
action betwcen tho forw:rd observer ord bettafod.«ame rogulting in clogecalls
for hellcyphors or short firgl into o landing zone

(2) EVILULTION., Bocause of distance, bed commnicrtion could be
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one ceuse; howover, lest minute changes in L2's length of prep, otec, are
frequent ceuses of en ill<timed prep.

(3) RECOMMENDLTION: That & closor working reletionship botwoen
ar.illory FO's end 4ir Mission Commanders begin,

(4) COMLLND LCTION: 4dr Mission Camenders havo been instructed
to neintain a close coordinetion with artiilery liesison officers on the
utilizgtion of preps during cambat assaults,

he. Aceldentel Digcharge of Weapons.

(1) OBSERVLTION: Incidonts in the past fow months rovosl that tho
bolts of M=60 machino gins on UH-1H models are worn to the extont thet when
wocpons aro cleared, a round is still chamborod,

(2) EVALULTION: A worn bolt wes the direct ceuso of on M-60 ceel-
Centclly discharging a round while being cloared,

(3) RPCCIOENDATION: Thet all M-60 bolts be inspected ccrefully to
prevent o round from reuaining chembercd,

(4) COMHAND ACTION: If bolt still remain s problem, ¢ better method
of clearing a wenpon will be enforced, i,e., removing tho barrel.

i. Tronsition fron UR-1C Gunships to AH-1G (CGobpns).

(1) OBSERVLTION: In performing operations canbining 4H-1G ond UH.1C
wodel gunships, wo heve oxperienoced two problems.

(2) EVALUATION: The Cobra pilots wo were nssigned did not have
prior experionce with assenlt heolicopter empany oporations., This rotorded
tho officliency of thelr porformcnce for o period of time, The other problec:

aree was in tho mieintoronce section, We didn't hevo cxperienced personnol to
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porform the maintenace on the Cobras., This also limit«d the mission readi-
nass of the aircraft.

(3) RUCWMLIZIM .. TIUN;: That beforc assigning Cobras to another unit
that cxperienced personnel also b - cgsizned, which will definitely mnke th:
transition more efficient,

Jo Ar Movoment of the Fire Sup ort or Patrol Rasg.

(1) C(3STRVATION:

(a) It has been notad on rccent pathfinder operations involving
the installation of new fire support or natrol bases, that the air movemont
of materials for constructinn, Class V, and artillory pieces can be zreatly ‘
axpelited if:

! Pathtinder suprort is requested well in advance of the
plamed movament, an the pathfinder support is requested from the Aviation
clemant supportinz the movement, |

2 Ulathfinder team leader for the operatisn makes cooxdina\-
tion with the Infantry unit S-4 rather than the S-3. "

3 Al eoordination between the pathfinder aml infantry uait,
and pathfinder anx'! aviation element is mnde well in xlvance of the planned
movement,

4 ALl loads are rigjed tho day prisr to the actual mova.

(2) EVALUATION:

a. DNeccause th> pathfinler detachments orasmic to aviation bat-
talions are familiar with the opcration procwsiures of their hatcalion, they
will consist:ntly he ablo to provi‘e more valuable support than pathfinders

from other units.
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(b) Bocouse tho eir movaiert of supplics within tre irfaniry
battalion is contrclled by the Infentry Battalion S<4, pathfinders working
e ¢ir movearent operctions involving supply matoriel shovld make £11 coordi-
notion with the infantry battalion,

(c) Bocanse coordination botwcen tho aviation olement, the
infentry unit, end tho pothfinders is tho key to the success of an cir Love-
—ent opcration, es ruch advence tino cs possible should be allowed for coorw
dingtion,

(d) Becauso ell loeds can be picked up in the PZ ani dolivered
to the L2 with a minimun arount of lost blade timc while the aircrcft waits
£~r loads to be rigged, all loads for en cir ioveront should be rigged and
ready to nove on tho day prior to the cctual nove,

(3) RECOMMENDATION:

(2) Pathfindors support for air movement operctions should
elwes be niade well in advance of the operation, and the pathfinders should
bc requested frou the evietion unit supporting the operation.

(b) Pathifindor coordination with the infentry unit for air
novenent operztions should be made with the Infantry Battalion S-4.

(¢) &g much tine as possible should rlways bo sllowed for coor-
dination botween the infentry unit, the aviction unit, and the pathfinders in
o1l simovesent oper:tions,

(@) &1 lozde for an air novenent to g new fire support or pa-
trcl bese location should be rigged a dey nrior to the actual amove,

(4) COMLND .3TION: That cariendors nake mexirum utilizetion of
we.aing orders with ruspect to logistical noves. Non orgenic avietion wnits
should be included in the issuance of warning orders.
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5. (U) Inted?igances
a. Hondlire of Socret Mrterial.

(1) OBSERVATION: Compenios stetioned on the same instelletion as
Bettelion Headquorters shculd not bo roquired to store or naintain socret
neterial,

() EVALULTION: Beceause of tho recdy evailability of the Bettclion
Repository to subordinate caupenies stationed at the seme instellction there
is no need for the companios to maintain secret meterial.

(3) RECOMMENDATION:s That gll subordinete cazranies stationed on
the scie installetion as Battalion Herdquerters dissontinue meintoining so-
cret iateripls on a pemenent busis,

(4) COMIAND ACTIONs Subordinate caapenies stotioned on OCu Chi Base
C-op along with Battelion Hozdquerters, no longer nmainteins secrot meterials

on ¢ pemcne:t basis,
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4e (U) Lomirticss
a. Bocket Allocaticna.

(1) OBSERVATION: It has bocn noted thet 2,75 inch rockets worc ro-
fused to our units by the 25th Division bocause we were not supporting the
Division on a cortain dey,

(2) EVALULTION: The rocket allocetions thot we ere given for any
poriod ere sent cdircctly to Division, Therefore, thoro was sono risunder
stending as to the control of theso rockets. They arc intended for our gun-
ships in support of eny unit, the 25th Division or otherwise, with which wo
na;r be working,

(3) RECOMENDiTION: Thet the rocket cllocctions be forwycrded to
this headquarters rother then to Division so thet we nay coordinote end regu~
lete cur operctional use of rockets.

(4) CO:BND ACTION: & systau hes boen dovisod whercby tho 269th
iLviction Beptelion (Caubot) will diroctly recoivo rockot z2llocations fran
12th Lvietion Grouy (Combat) Hocdquarters cnd then hand carry thesc nllocc=
tions to Division G4 for further ccordination. Each of our units will be
siven 2 quote as to the nmumber of rockets they nay oxpond in o cortain tiae
frore, 4 gn2ll munber will be kept in roserve in tho ovont thesc units hove
need to oxceed their quota,

b, Motor Meintencneg Pertg Digtribution.

(1) ORSERV.TION: It hes beon noted thet thero had beon o recent

trend thrmighout our wnits of an incroesingly high percontage of decdlinud

vchicles and pgencrators.
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(2) EVALU/TION: Leck of repleccnant perts for this equipnent wac
cyyerontly tho chief caunse of the increasing percentile,

(3) RECOMMENDATION: In orcor to lower this rising deadline rcte,
we imst first be able to suuply our units with nocossary nmaterials to re-
peir their equipment, All the needed parts hcd boon gaced on roquisition
it their crrivel was not entieipeted in tho near future, Therefore, the
onl: fmedicto woy to docrease our deadline rate wes to swap paxte czong the
coperies within tho bettalion,

(4) COMND iCTION: Presently, through the 8-4 end perticularyly,
cutonotive maintonance soction, we are initieting ¢ program whersby we have
ono unit give (if i1t is on oxpendable itea) or trensfor a part, of which thay
hove on enple mmboer, to o sister unit in the bettalions This khes been work-

ing quite well ond our decrcesing deadline rote is e refiection of our pro-

(1) OPDSERVATION: Tho M15141 Jacp hes & femlt in the momufacturing
of the wniversal joint compenion flenge,

(2) EVALULTION: The universel joint campsnion flenge is mcde in two
prrts, tho flengo and ¢ scrow in centor. Wien in operation the conter backs
out or works looge zllowlng the exle to wobble excossivoly which inturn ceouse:
thc axlo universel joints to f£ail, It also allows grease to lork fron the
Afforential which could causc it to faill if negloctod for a tino.

(3) RECOMMENDATION: To corrcct this doficiency remove the flengo
fre.: the differcntial, tighten the conter cs tight cs possiblo, the braze
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it in place. This will lccp the center fron working loosu which will greot-
1y longthen the life of thce wniversel joints end tho diffcrenticl.

(-1.) CAML YD ACTION: This urit hes presently rodified onc M151L1
joen ond tiic rosults have been favorable,

de

(1) OBSERV.TION: L UH-1C wes oxpcriencing engine feilures ct fiight
idle RPM on storting cnd/or shutdewn operation.

(2) EVAIULTION: The engine feilures were tracod to fuel stervetion,
Th¢ engine fuilures occured intemittontli ot flight idle RPM only, The aire
crofy could be rostarted and flown for ¢ weel, day cr on hour with no failure
or indication of irpending foilure, and thon suddenl;” quit. Roplzccaent or
inspection of the fuel control unit, fucl lines ead chock valves, clectrical-
17 oporeted velves ond fuel puips produced nogotive results.e It wes finzlly
found thet the rain fucl cwitch was not nointaining proper olectrical contact
when stijeeted to cortain frequency vibrations at flight idle RPM, Thearitch
wes replaced cnd no further trouble was exporiencod,

(3) IETCOMMENDLTION: Before expending meny meintenence -ien hours of
worls end down tire on the airercft roplacing fucl systan components, it is
cugrestod thet the nain fuel switch be renoved and inspucted for cleanliness
cnd that proper clectrical cormection is mointeined at 211 RPM,

(4) COMMFD ALCTION: All main fucl switches wero removed and thorough-
1y irspected and cleaned, &11 switches werc tested by en electricien for pro-

vur inctalledion end propor cloctdeel contect during a1l ronges of IPM,
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5. (U) Scfetys
2 Avalysis of Aocident Files cnd Safaty Recoxds.

(1) OBSERVLTION: 4nalysis of accident files cnd safety rocords
indicates that moro emphasis on proper amergency proceduros is surely neuded
by the units, Reccent analysis indicates thet nost emorgencios encounterod
in flight rosult in on unsuccessful lending,

(2) EVALUATION: Eech compeny sefety and stendardigation officer
tust monitor end follow up &1l unit rircraft mishap reports and investigationms.
Thru enclysis of those investigntions at the compeny level many dengerous
trends ere discovored, Rocent experience indicetes imowledge of these tronds
ero the prino tool in any accident prevention program, Unit ecccident pre-
vantion progrems rmust undergo continuous analyeis, to keep the progren up
dated. 411 ceccldent provention programs zmst meot the individuel avigtor
in a workablo condition, 4&n sccident provention progrem which is not work-
eble te the nvictor scrves no purpose in preventing accidents,

(3) RECQMENDLTION: That ell accident provention progrems under-
go continuous analysis, to keep them up dated end workeble, A1l eccident pro-
vanticn progrens need to stirmlete tho aviators interest and intelligonce ra-
thor then a forced progran which tends to sirulete edvorse reactions with in
the aviator,

(4) CQMUND ACTION: Commend emphesis in the field of eccident pro-
vertion s the :ost vitel tool of the program, However, over etphcais and
throcts of carand disciplino couso apprehenaion in the avietors. Meinteinoed
supervision with continucus edhorence to establishod directives accintuctios

cnd fosters n working cccident prevontion progrem, Whon safety is en attitude
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fosterod by esrocicticn with cxperience and educetion; cccident prevention

arogreas aro vital working progrems,

" ,



6. (U) Hecdguoitsra ond Herdouertors Comppay

Ce 2 v 2 .

(1) OJSERVATION: P.iAE gonerctor supplied oloctrical power is proe

ving to be errotic end unreligble in satc arces.
(2) EVALUXTION: Due to excessive age of generctors, necr contine i
uous oneration, o shortcge of ropeir parts; and in sone cases, inproperly
troined neintonence porsonnel, PARE generators mey be inoperative for scveral
deyse This comses obvious problens with operctions of ossontial iteus such
as Bzttelion Operctions Center (BOC), dispensary's end mess halls,
(3) TCCOMMFMLLTION: That ell units esteblish as SOP to cover power
outagos ond mieintain operations as near to nomel es possibles This SOP
should include what orgsnic genorators will be hooked up to specific build-
ings ot specific, nerked junction box is for oxocmple.
(4) CQMXD /CTION: This unit had tho carmnicstions section exce
pine our power ncbwork end available orgenic generators, end esteblish o

sivle SOP for hesty substitution of orgenic powor for PAXE powor,

:, :

a7 2 _:."’ ‘
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5 Inclosures Wt LI&M Le IJ.WCE
4265t r—hv—Ba—{Che)— LTC, FA :
2—9n Cocmending

Lo Llrcrzft Stetus
5. Opergtional Statistics
Incls 1 - 3 wd HQ, DA
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AVBACA-SC (1 Aug 69) 1st Ind

SUBJECT: Operational Report-Lessans Learned of the 269th Aviation Battalion
(Caubat) for the Period 1 May 1969 through 31 July 1969 (U)

DA, HEADQUARTERS 12TH AVIATION GROUP (COMBAT), APO 96266 2 August 1969

TO: Commanding General, II Field Force Vieinam, APO 96266

In accordance with USARV Reg 525-13, subject report is forwarded,

FOR THE COMMANDER:

Gt Ao ——

GORDON M, HUNT
: Major, Infantry
Adjutant
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AVFEGeRE-H (1 Aug 69) 2d Ind
oUBICT: Operational Report-lessons Learned of the 269th Aviation Battalion
(Combat) for the Period 1 May 1969 through 31 July 1969 (U)
Da, HQ II FFORCEV, APO San Francisco 96266 8 SEP 1969
THRU: Commanding General, 1st Aviation Brigade, ATTN: AVBA-C, APO 96307
Companding General, US Army Vistnam, ATTN: AVHGC(DST), APO 96375
Commander-In-Chief, US Army Pacific, ATTN: GPOP-DT, APO 96558

T0: Assistant Chief of Staff for Force Developmnt, Department of the
Army, Washington, D.C. 20310

This headquarters has reviewed and concurs with the Operational Report -

Lessons Learned of Headquarters, 269th Aviation Battalion (Combat) for the
perjod ending 31 July 1969.

FOR THE COMMANDER: 5 1 g J

B. 6. MACRONALD
ILT: AGC
Asst AG
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CONFIDENTIAL

AVBAGC-0 (1 Aug 69) 3d Ind
SUBJECTs Operational Report - Lessons Learned of thc 269th Aviation Battal-
ion (Combat) for the Period 1 May 1969 through 31 July 1969 (U)

DA, HEADQUARTERS, 1ST AVIATION BRIGADE, APO 96384  ]1g orp 1969

THRUs Commanding Gemneral, United States Army Vietnam, ATTNs AVHGC-DST,
APO 96375
Commander-in-Chier, United States Army Pacific, ATTNs GPOP-OT,
APO 96558

Assistant Chief of Staff for Force Development, Department of the
Arny, Washington, D.C. 20310

3
o
L]

1. (U) This headquarters has reviewed subject report and concurs with
the contents a8 indorsed except as noted below.

2. (C) The following additional comments ere considered pertinents

a. Section I, paragraph 6a, page 17, discusses secure voice radio
equipment installation.

(1) Problems with the wiring in the ZYS modification were experienced.
Hiowever, in all cases where the unit brought the wiring problems to the
attention of the ZYR/ZYS installation team, the wiring problems were cor-
rected.

(2) The module modification for the AN/ARC=54 is MWO 11-5821-244-30/2.
This MWO modifies the transmit audio module for xmode operation. This MWO
was published in 1966. Coordination with 34th General Support Group shows
all modules passing through the General Support Shops have been modified.

(3) There has been no evidence in the 1lst Aviation Brigade to support
the statement that the KYK28 Key Gun goes out of adjustment. The only
time this is experienced is when the code setting is not properly seated.

(4) There is no KYK-28 installation in any Amy aircraft. The KYK-28
is a Key Gune. If the intent of this statement was to refer to the KY-28
installation, then it is in error. Neither this headquerters nor the
U_ARV Avionics Office is aware of any modification for the control head
in this system. The ZYS had an add-on modification which corrected the
lack of FM volume control in the initial 2YS modification. This is a
modification to the internal wiring of the sircraft and has nothing to do
with the control head.

b. Section II, paragraph lb, page 22, addresses the requirement for
a Company Intelligence Officer and Noncommissioned Officer for the Aviae
tion Company (Assault Helicopter), TOE 1-77G. Neither TOE 1-77G nor
MIOE 1-77G, PAC 2/68, provides for a Company Intelligence Officer or
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CONFIDENTIAL

AvEAGC-0 18 SFP 1969
SUBJECTs Operational Report - Lessons Learned of the 269th Aviation Battal-
ion (Combat) for the Period 1 May 1969 through 31 July 1969 (U)

Noncomuissioned Officer. The 269th Avistion Battalion (Combat) has been
advised to submit a modification to the MIOE, in accordance with USARV
Circular 310-44, dated 31 May 1968, with proper justification for a Non-
comrissicned Officer with an Intelligence MOS to be added to the Opera~
tions Section. Additional MIOE change is required if it is desired thot
the Assistant Operations Officer be identified by a remark in the MICE as
having the additicnal duty of Inte?’igence Officers

¢. Section II, paregraph 2d, p. 9 26, addresses refueling hazards
caused by CH-47 and CH=54 refueling points adjacent to those of lighter
aircraft, - A taxiway should be provided at all refueling areas to permit
the groind taxiing of CH=-54 and CH-47 heliconters without affecting other
aircraft refueling. Most refueling area designs are baced on existing
regl estate and user requirements. However, no refueling area design
wroviding an approach directly to the refueling point should.be avproved
since this violates safe operating praciices. A letter is being prepared
to CG, US Army Engineer Construction Agency Vietnam (USAECAV) recommen=-
ding future refueling area designs pxavide an approach pad :nd an adequate
tcxiway to the refueling points to permit the safe movement of aircmft
in and around the refueling area.

d. Section II, paragraph 4c(3), peges 33-34, discusses a favlty MLY1Al
jeep universal joint com:.anion flange. Xonconcur. The removal of the
flance from the universal gear is beyond the organization maintenance
authorization. The unit has been advised to submit-an EIR.

e, Section II, paragraph 4d, poge 34, discusses 'fuel starvation at
flight idle EPM on UH=-1C helicopters. A DA Form 2028 will be submitted
to Department of the Army recommending a change to TM 5%-1520=220-20
trouble shooting section to include the insnection procedure for inter=-
mediate fuel sturvation problems as stated by the 269th CAB OR-LL. The
unit has been advised to submit an EIR. '

FOR TIE COMIANDERS

Cy of 32 Ind Furni
CO, 26Yth Avi Bn (Cbt)
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AVHGC-DST (1 Aug 69) 4th Ind
SUBJECT: Operational Report-Lessons Lsarned for the Period Ending 31 July
1969 (UIC: WDUTTV) (RCS CSFOR-65) (R1)

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96375 8 0CT

TO: Commarder in Chief, United S8tates Army, Pacific, ATTN: GPOP-DT,
APO 96375

This headquarters has reviewed the Operational Report-lLessons Learned
for the quarterly period ending 31 July 1969 from Headquarters, 269th
Combat Aviation Battalion and concurs with the report as indorsed,

FOR THE CCMMANDER:
£/
C. D wng W

”..T, Ay
Assistant Adjutant Genera

Cy furn:
269th CAB
lst Avn Bde

YA
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GPOP-DT (1 Aug 69) Sth Iund

SUBJECT: Operstional Report of HQ, 269th Aviation Battslion (Combat)
for Period Ending 31 July 1969, RCS CSPOR-65 (R1)

HQ, US Army, Pacific, APO Sen Francisco 96558 18 OCT 69

TO: Assistent Chief of Staff for Force Development, Depsrtment of the
Army, Washington, D, C, 20310

This headquarters concurs in subject report as indorsed.

Qadh a2~
C. L. SiHory

CPT, ACC
Asst AG

FOR THE COMMANDER IN CHIEF:
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