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CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON. D.C. 20310

IN REPLY REFER TO

AGDA (M) (17 Oct 69) FOR OT UT 693265 28 October 1969

SUBJECT: Operational Report - Lessons Learned, Headquarters, 38th Artillery
Brigade, Period Ending 31 July 1969 (U)

SEE DISTRIBUTION

l. Subject report is forwarded for review and evaluation in accordance
with paragraph 5b, AR 525-15. Evaluatirns and corrective actions should
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days
of receipt of covering letter.

2. Information contained in this report is provided to insure appropriate
benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material.

BY ORDER OF THE SFCRETARY OF THE ARMY:

%/J&Mm

1 Incl KENNETH G. WICKHAM
as ne Major General, USA
> The Adjutant General

DISTRIBUTION:
( ommanding Generals
'S Continental Army Command
US Army Combat Developments Command
Commandant - f
US Army War College
US Armyv Conmand and General Staff College
US Army Air Defense School
US Army Field Artillery School
US Army Infantry School
US Army Military Police School
US Army Missile and Munitions School
U'S Army Ordnance School

US Army Security Agency School .t
U'S Army Signal Schouol Regraded UnCIaSSIHM When Separated

'S Army Southeastern Signal School from classified inclosure.
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DISTRIBUTION (Cont'd)

Coples furnished:
Office, Chief of Staff, US Army ‘
Deputy Chiefs of Staff !
Chief of Research and Development |
Assistant Chiefs of Staff
Chief of Engineers
The Provost Marshal General
OSD(SA) Assistant for Southeast Asia Forces
Commanding Generals ]
US Army Materiel Command
US Army Electronics Command
US Army Weapons Command
38th Artillery Brigade
Commandant of the Marine Corps
Senior Army Representative, Marine Corps Development & Education Command
Director, Weapons Systems Evaluation Group
Defense Documentation Center
Security Officer, Hudson Institute
Commanding Officers
US Army Limited War Laboratory
US Army Logistics, Doctrine Systems & Readiness Agency
US Army Mobility Equipment Research & Development Center
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qu‘ ] U5 J\.u t
H2ndquirters, 32t ArL llery Mri 2de (D)
A0 S T encisco 96570

L...B-0P

SUBJECT:  Oneration-l Re wit of 38th “rtilW 2o 2ric, de (D)
31 July 1959, 2C5 1S7CR-65 (R1) (U)

TR DIS RT.OUTTCY

1. (C) Scction 1, Orevntions: Sigaificant ctivities,

B, There vw.s one ch-nte of cor-an” durins tihe period 1
(. X), 4hth irtil? ry, vice LT Carl Leistv~n, who raturncd

C. Materinl Improve: ent Pron.-ns,

(1) VAWK

(~) The Dri~-cc "Swee xiown Prosr: iy o o, Aiention of
el miartes s-fet hozo's, conbinued throu the reaort” ot

leised far field ~nmlic-tion, "aWK Uis=ilc Focilityr oves (T
terms surveving brigode iagivenen. =, ltoected comsletion

tion kits to T for inst-1l-tion,

Comwand to refur™isgh 532 svhnsseablics {4 nator Lteme, 0
heen refnirbished (s of 25 Jnuly 1969, In ~ddition, L Wil

the zhove tnsk orders is 1 Joaunry 1970,
FOR OT UT
693265 1Inclosure

A, The or-aniz-tional structure of tne Z8th ..orti~ e,y Bristde (_J) is
indicaied in Iclosure 1, The brisade -1 its five suonrdi: Vi
are or-.aized wder TCI L4-ZF, VTCH Lh-2E, V03 44,-236D,  TCC L,/',—236D, LA
LL4-23'D, " TOT L4=-237TD, TC2 44=536D, " (0L Ah- SFOD, 0T 4/-537D, 1 TOE AW=53TD,

CONF; DLMN 1A

for Poriod Sodi o

te Lt

-
- .

Mr';u' 1‘3/ to 31

July 1969, On 30 Jnv 3] %9 LT Daniel J. Walsh took comrand of Atk Bat alion

to GONUS.

Pe var.ert of vy

Modification liovk Crdnves (P 10), wrich 1'\(‘ we2g major Lrom effectivenss rnad

eriode DBlocks 1

throu~h 6 i1've been com i 2ted, Jlock 7, co.sistine of 7. K! S5 5 be.n re-

TFU) s two
‘1-te od subect

survey is 1 Avg 69 ot which t're Missile e~ mmaid il s'dp rendsite modific -

(b) The AWK Refurbisirent Pro ram , dministe ed br the Ra-them Conmony,
urder which comnlete mator ites of e~nineent ~re redilt, s ~or refurbished
167 mnjor iters of e’ «-oat, WY has been ~ive . tosh omder fromifissile

svh: s~e'blies nove
refuribich nojor

flont iters to be vsed thron-tout Tizhth ‘my,., Proiected coalletion d. te Jov

DOWNGRADED AT 3 YEAR INTERVALS;

D r\\q U__v __) ;J d A {L DECLASSIFIED AFTER |.2 YEARS.

DOD DIR 5200.10




INFIRENT]

SUBJ5CT: 0Oa¢ -t o ] Reworts ~ Lessoms Lenrned

(¢) The bri-de hosic "od of T misciles % ¢ sex oxcicized or is vow
ir the nroces~ of “einz refurh’shed by .. l'insile Co . .nd Turm working -t t'w
39%th Ordnes-ce coound, Profected consletion ¢ te is 1 auz 69,

(2) Milke-"Torendcs

(a) The slterr-te 3ottery acmisition Rotr Prorowm (- ’uR), or ;i llF
scheduled for comnlcition br Jonurry 1969, will ot be ccailen d befr re 1
Sentomber 1999, 6 towors nad 6 scts ieve deen cccepbod oo v scrnice ble
excent for elcctric-l nower wiring, Wiring nreblems -~re exzectud to Ho reselved
by 1. Se‘:to:rhcr 1969, The flo~i ABJR is cxpeceted to nr.ive in country vy 1 .ux-
ust 1969 T'e flori tower is nresently under construction ~nd is exoectod Lo
be comnlat.d Lv 1 Se tecbe 1969,

(b) Two comnlote ike - llercwles srstems ~1e RAity ruied to be ehclir cred,
The srster t0 t wll be instrlled b F B-tiewr 4/04 3s oressitly ot Irc one 1o
should be on:rr~tionsl bv 1 Seo bt ‘.bcr 1969, T2 svstem schedu"ed to remlice t.ou
~t o Bottewre L/4L s mot Teft ©0'US, Proicetid instrll ion ens vletic., drwe s
not ~vailrble ot this tire,

(3) 27f's~el Fire Distribution Svsbem

(a) Bat-nlion Oner-tions Centrql .21/75°-38 ~od L2IAISG-18 h ve been re-
nl-ced with rcoudlt equinweat ~t 4th Bn, L4th .rtillsrr, 7th Bn, 2d .rtiller,
~nd 2d Bn, 71st .rtillzry, Rebuilt cquinvent will be iist.-llcd »4 Tth Bu, 5th
Artillery by 15 lLnaust 1969, "o0 weiction for 1 ~t-1l~tion of subicct
cauipment is cv-il bl. -t this ti:we fo~ Ath Bn, L4ith .rtillery.

(;_) The rebuilt 00, ruce v i-son’ed at 4th Bn, 44th Artillery, has £71.d
to rewcin omaratiomal dve to ivoroper or ome power. 'lowever, sneeial ship-
ents of wren-ir natis are now veing reeiv:d from the 1=bnild depot ~nd re-
s¢irs sherld be compl i 2d by 1 Octob:.s 1769,

(2) Ench Batt-lioa in Lhe brigade nas bem arsited o Dl
Electronice Znuirme -t Renrcseniative Lo ovide assisto.-ce with
Lenance,

Vi ECON
DS rd 1=

(b) The Vi'® radio rel-y srstom, vacd to inturcorwet the t-cticid situs
for data 1ink and vo*‘ ce cotrol, has b gugmerted by thiz receint of 170
~ach ANTATC-73 nel > eh AMMRC=54 eqpiocat fras e divisioul wiis,
"Thile these first 5L»nerat'r-*' srsuoms agre ot o, thelr ores cc srould
imirove the brelem ecap-bilit:r of hricades Vir necwork,

(c) The MICO Butierr Termainel Bquiseat (373), .07/38.=77, h s weilaced
Cornrv=Decodor cgui v nts atl al” 22 missile firing 'mits, Six of th. v '3t s
were inoberahle due Lo mgnufacturin~ dolecls o compatavility nodilic: tinn
defects, Five -ddition-l wits 'rre recc“tly roea’ved from OMiniwe to ~enlrcee
{1070 rble wits with a sixth 2xo.cted in the imaedi-te futurce, Inst-2)-tion
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SURJ'CT: Orecctionnl Renorts - Lecsong Lo

of thc six its will be performed by 'ICC repre-cntatives, o projected
comnl.otion date is ~veilob2 b this tie, Thae s defoctive wiits, :o-
sently in Briq-de, will be returncd to COMUS turocu:i MICOM cha wls, 1k
two float units yere shinpod from CO'U5 1 July cnd ~re exzcend 13 cou ury
in the ne r futire,

(d) The 0ld Coder=Docoder Group (CDG) cquipmont, relucscd from servic.
when replrced by B1R!s, bswve boen conniballzed, per DL autuorit:, to nssi b
in maintainirg OC caquinment, .irranzements h-ve becn mode to nrovide cert-ir
narts from the CDT's to R°/G for usc by 1st /Dy, Brigade (RCK) ©D3's, 1
is presently awaiting instructions from £4 for dispositioan of CUF hullks,

(4) Vericles

() Required ~anucl "rroof lond testin® of the HAWIL loader/tra.s orter
XMS01E3 has be.n coml tede Twolve Jonders, or 255 of o4 bricwie DMect,
were fourd Lo heve oty vokes, EA s 14 vokes ¢ne out wiich - rv not
exnected ot DSU's bofore 12 Cet €9, "~y o Lhz 1o dews w.th {0lt; rokes
con b oused 14 o0 emaraemer ut oo clarent of dovzer would e invalwed sine
tihe missiles would not J-te's coreetiv, Onlr 2 of thy € "fiot" Toahrs .r»
oxrratio. l,

(L) Mandatorv roquiremcnts prescribe thot =1l l-tcimas and nins be repl ced
every 20C hours or snnusil-, wh' oh>ver occurs first, FASCO" wil) o:rform tue
above ren] -cement, Prrts nro nrasently being stocked but no profzcuwed con-
vlotion date is avallable at this time,

(2) Orsganiza ional mri-icnance of HAWK loader/tr-wsortores is reacr-ily
peor throurrout t'iw brigade, Dat'ali s Coum-pders will raie nse of tae (T 0)
representative assiemed to their witbte in order te lmoorowve the = intonse

nosture of this equipqent.

(b) Un‘ts throishout tho brigree are cx.erionciag ~oincen-ic: probleas

with the 12 Ton truck, i'715. Zaviarert T-urovennt Ao worts 1% .,'1 “oosubs Ty
to AT:C in ol‘dcv to permit the goverment to utilize thsir war ot with oo
menuf ~ctur

D, Brig-de innuts lor cenversion of all wilive witiin the co ond Lo
(3=Serics TOL will be subeitted to Jieith Ar b 29 Avgost 196920 Sre probe-
lems were encountzred in mcetiy nreviased stror sth ceiliags, but were roscl-
ved throueh sevaral c-nfercices L. tw:en Ergtth Arny and Srigade v ooaontativae,

E. Site B-1t. ‘.\_-l’-.,', VHE/'000 site fro Headgunrtors, Ath D008 Tion (Merce),
Lith Artilterr, wes rilocated to Sit: Fruesno. The asroice o 2w ol oned
on 15 Jime 1960 and iusulted in an overall inemi-se it cor tiuie Llo.o relios
biiitr and alleviatios of rervirerants for five Ei-chih Are and 23tl Bris do
c~dio relny stations,

2, (¢) Scetion on 2, Lessors Loowrad: Comynord v3's Gussiv tions, Byl b~

o e G-

~nd Recomrend- L. s TaS 6\ \J T iﬁ' =S g "" {i C‘.’{J H /i\ I
— D "\
'\L_JJL ’Ll I3 '\.! L,y b ¢'/'—‘\~ ;_




COINEFIRENTAL

ite Porso -l .
(1) Critic-1 Shot-~» of Scoinr 6C's, ;03 2WMAL0 -~ g 31230,

{(-) C"STVATON, The combrt effcet’vewss of an iatepaced aie defense
sstem is dirgetl; relat.d to the reliabilit - of ils corwnications srston
Jirddne the firire b-tterics, b-L -lin. oo ration e:nccals a 4 tre L ir Dfeow
Com~~pds Posts, Tt is difficult to -~duqu-tily m~int in commuiicdi;ons
rithont » 101 com lement of senior CO's,

(b) TOATUATTO, Of a totsl cf »ienth (2) ~uthorized E7s -d B4, 1S 2Li40
g 31250, i Yriacde 1g curcctiy assiencd thrse (3}, With fortyeuir o

orer tin -1 VU /MF sit s, ~dogets suwirvietn oot be wrforad o Ll
thr:c scnior NOCTs,

(¢) COMTDATIG, T ¢ 33th Erivde Lo tiven a .oh priority ror
replacment of E7s -nd L3s in M73s 3140 ~nd 31250 iror Loth Zis th wrs
v Denartment of the Army ~osnurces,

B, Oper tion-,

(1) rofsture in HAWE Lowcher Slip Rinvs,

(~) onenw 77 "any problems with AW Jamie wrs duvelon o3 ~ rosult

. ]
of woistrmv in the slip rinzs. Tiuis ¢anocilally fa evideat during the rair»
scason ax duri.g fa”l a7 5t a, W s as nal tonnercature ¢ anges catso
condensation,

(b) TIAL AT, An of%otive sclutl m to this o lum was Lo comnivttol:
cceal the contact a~z:-Y7 and - at.: e®¥stimng alr wiltsy drypnitre=en, Tve
Botes wopa Arit e by O ecr et areimblcc caso to allow lac.ned of a
wmrging fitti-o and a cistire idicateors Oic large hole wae drilled near
the to front ani tn. - oistuis intie~ter was s2alad in niece, The sccond hele
wag dri'led noge the hottom froat axd the nureglag unitl was sealtd Ln wlace,
53.alire ran be oacce plisiod with erexr or obuer anitai?): = al and b ¢ to
five powmnds »ressure of crer sJtromn a dlicd Lo insme2 that no ccoistie can
J:ak ir, Tot-l inetailation tir: iz ffve "Lurs, AL IR '.as been submite d,
eeor enditg this podificaltorn,

(c) » COMMTDAITCT, That tho ZID e considered for anwlic tien. .

(2) Yodul-tor Oscillatnr Failirs,

() OX.NAICT, The -odul-tor cscill-tor in the CW Acquisit’ n n-dar
has an P absorbtien st orliict reeeis ts al)l rofl cted 1F forw-rd nowir
rtil the ~odrdator oscilator cavity has tnred Ttself to th: souw froqueccy

as the ont it of ti:= oscillator, In cagscs when th: cavity 1s wiaole to tume
to the desived fregqu o, bt absorbtinm stud Lecos extremel; hob end burns

NTEAL

cut thc mocrulator oscillator.

ﬁ o l ::J
) @ {R i




(( D “\u = iy
L. 3P

Y
SUBJECT: Op:--ti 1l Rerert - L ssors L raued

(b) SVALUATI™, A elf ctiv® solntion ‘s to att ch & tnermal switen
di'-\:ctlj,' to the ghsorbtion stub uvith ewoxy or othwer <ritable cement, The
switch ig dosimed to ohen at appmxi Ately 192 degrees, which is :low the
reltii7 noint of the rhsorhtion stib, and any tiwe the stub oveirheats toc
switch ovens, thereby, breaking tie radi~te interlock command which auto-
~atically oscillator withont danmer of darar to cguinirent. An IR has buen
submitted rocommending this MWO for asvlication,

(c) cOMTDATAL, Thrt the TR b corsidered for noplic-u-n,
Co Drzi 3o loma,
D, Int211iw: e,

(1) sSite Securit-,

(o) Coonm IO, Several sit. p.t cation attomts tave bun coto 2l d o,
wnits of this cormand by i e Rladguert e,

(b) “W.LU 7TCM, TIa all creus, whether succossful or wasucc.ssful, lecal
corvaders h-ve hesefited frowr the attenots, In addition to alorci g come
nenders to thoir physic-l securite problos areas and vorkies es, thuse prnetr -
tions alse gerve Lo instill in 271 opirao .l g sense of urgenev dnd imrorca cu
in maintainin- effoctive pivrgical secenrity,

(¢) RICOMMT'DATION, T at anciration attompts continme on a froquent and
mannourccd hasis,

(2) _S_@‘Itr}{ D;‘)(’l Hand e,

() CHRSENVATION. Batter~ Commas |15 throughert the: sri-ade are hoviog
diffic»ityy renlacirg scntrys do kari"ers d2na-ii-7 Lo CONJS,

(b) EVALUATIOM, A sericus shortage exists tiveg.out Eighih Ay acl
caneially in the 38th Uriorad: in Y05 05B, muelified seatev dov hadle o,
Unit command: 's ~ust )y cn v, 1ifi~d Laticry »erso il to volateer
and be trained ac a:lry dog hanulers, which »:ovdts ir coeratlonn 1 ovnjow.r
shortages

to the brigade on q rogilar bam 7o

(c) PRCOMITNTATION, MOS gralified sentir doz handl ra showdd be ass gi.d

Z. Loxstics, Mone
F, Orzmiz-tion, llorc
(‘r, _S_f-_‘m."l.

(1) VHF/UHF Ccmamo-icat’ ons.

RRNEINENT A
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FTENT AL
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SURTICT:  Omer-ticn™d Remoect - Les ous L miod

\ =0 - f =T g R . R -G ]
(<) Cit HmATIo, Trere =awe hoon mevo 1 oroalk.owms o JENUNE eorrasicn-
tiors neoworl won lor i T A R N Arate taroroan Al Detense oo ool

Post ant a figine Sa STMave een e ssart,

(b) TVALUAIITT, T Brigal: does not nave She e ssacy ogulowont o
prolificd nr romcel to evaluare the notwork o D fenee Cor undoot Trmg A ericy
‘tandand covparsion,

(¢) WomMIDAT T, Th L & Gu-difisd team he av=d ihe wvalvatin
) Lhe Srigrd A commplicavimma ilviaprle Lo Wbl i o TS T e tivie—
Das i@ w] carah il g,

1 Il CV'M I[CC” \V’
Al Mitte di r 0. ol

13
Onf .1 &

- Cor3 i*w Frice Devilount, Do riment of the o, 4 s.i osn, DG,
#0310, FAronzh Bigetr 5 lreee, W3 R0

bl ) _ e ) -~ e
2 - .Crai, Dex pufC L =f ¢ g, ‘faghine sten, DC, 29320, wumen ;. Zigich

2 - CI'US Ry PRI 5 C 1§ )
o~ U el g B0 @R, TR T SfiRes Lary, FE: R OC-T, PG G631
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CONFIDENTIA:.

EA0=MHY (undta) 1st Tnd
SU-JCT: Cperational leport of 3ith Artillery rrigade (a0) for Period
Ending 31 July 1909, CS CsR0d-0% (21) (1)

4 e o
leadquarter:s, Zichth nitedt 3tates Army, AMC Yo301 ~=- 9
[G: Comaarder in Shief, lrited states Army, Jrcific, A.ldr wdoc=n
APG 96557

1. (U) Iuis headquarters has reviewea subjiect report. ‘Ine followin:
comments sunolement the report,

2. (u) .teference iten concernin: sritical 3-ort. e ol oenior L0,
103 3140 an: 31450, pare L, oara 2A(1). ine rresent personrel sttun
and ‘oreccast 'or r0S: and vrades authorigzed 3ith Artillery wori ooe oo

ualng
Authorized  Assigzned Lcsoses septeriber  Cctobver
J1EL0 K7 o L 0 3 1
3120 K7 2 ¢ 0 2

There will be some reiief for tne shorta eu in trese 1i02s in oentencer o .
October .

3. (1) deference item concernins [oisture in <Ak Launcuer siin .dr s,
pave L, para 2i(1)., Concur,

ho (1) =2cference item concerning lodulator Gscillater tailure, nare by,
pmara 27(2), Concur,

S« (C) Reference item concerning Site Security, nate 5, para 20(1).
Concur. Zighth Army liuclear sSurety Standard Cperating Frocelure requirce
peretration attempts on a continuing una-nounced basis.

6. (C) AReference item concerning Sentry Joe Hamdlers, »age 5, vara 2u(¢).
In response to an emerpgency rcquisition submitted by Zighth Army for sentr:
dor~ hamilers, Jepartment of the Army stated that the handlers would arrive
vefcre 15 September 1969, lUoon their arrival they will be assined to
3.oth Artillery Bripade. Additionally, 22 military pclicemen aue e ar.ive
ir. September have volunteered for sentry dog nandler training. Aiter
their arrival and trainins, they will be usea tec alleviate the snortzye

of sentry dog handlers in the 38tn Artillery 2riaue,

7. (U) Jdeference item concernin; 74if/1:E Commur ications, pace b, Dr'a
26(1). Iritial inve:tization reveals that there is a possitility ot

DOWNGRADED AT 3 vear mreavais;  CONFIDENTIAL
DECLASSIFIED AFTER 12 YEARS. ;
DOD DI 5200.10




CONFIDENTIAL

A 0= andty) lst ind

Yoowds Therational fevort of 3uth Artillers ey ~ade (1) Tor rerio
ating 31 July 190, 405 0390 1=0b () ()

S commroaltalions depsrelalion witein che sithoartil.cry cricaue,

An wionbr Arngy SUsff visit Lo Lie crigade will b Senetule t Lo oLe el

enible ar evedastion oF t-ae probvlem,

Ul dti Ledins oty

%szm’/{%{’
MICHAEL K. FOX

CPT, AGC
Asst AG

vovies vrnisacas
¢=h3 Oty A
L--)}, PR Rt de {In: ounl
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GPOP-DT (undtd) 2d Ind (U)

SUBJECT: Operational Report of HQ, 38th Artillery Brigade (AD) for
Period Ending 31 July 1969, RCS CSFOR-65 (Rl) (U)

HQ, US Army, Pacific, APO San Francisco 96558 400788

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C, 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

C. L. SHORTT
Asst AG
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