UNCLASSIFIED

AD NUMBER

AD505333

CLASSIFICATION CHANGES

TO: unclassified

FROM: confidential
LIMITATION CHANGES

TO:

Approved for public release, distribution
unlimited

FROM:

Controlling DoD Organization: Assitant
Chief of Staff for Force Development
[Army], Washington, DC 20310.

AUTHORITY

Adjutant General’s Office [Army] ltr dtd
29 Apr 1980; Adjutant General’s Office
[Army] ltr dtd 29 Apr 1980

THIS PAGE IS UNCLASSIFIED




CONFIDENTIAL
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OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO

m AGDA (M) (8 Oct 69) FOR OT UT 693173 15 October 1969

O:) SUBJECT: Operational Report - Lesson. Learned, Headquarters, 7th Armored
C\% Squadron, lst Air Cavalry, Period Ending 31 July 1969 (U)
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Q 1. Subject report is forwirded for review and evaluation in accordance

< with paragraph 5b, AR 525~15. Evaluations and corrective actions should
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days
of receipt of covering letter.

2. Information contaifled in this report is provided to insure appropriate
benefits in the future from lessons learned during current operat!cas and
may be adapted for use in developing training material.
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CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTERS 7TH ARMORED SQUADRON 1ST AIR CAVALRY
APQ San Francisco 96357

AVBABN.JC 10 Aug 1969

SUBTECT: (U) Operational Report of 7th Amared Squedron, 1st Air Cavalry for
""" Beriod Ending 31 July 1569 (RCS CSFOr.(5) (Ri) (UIC: WGZ6AA)

SEE DISTRIDUTION

(U) Under the rrovisions of AR 525-15, AR 8705, USLRPLC Reg 52‘5-15"-_. ard ]
USARV Reg 525-15, ihe Quarterly Operational Report~lescons Ieamed is submitted.

' Sho o
| 2 Inct /&«% /&44,1
. as

7L
GEC}SE E. DERRICK

. LIC Armor

Incl 2 wd HQ, DA Command ing

DISTRIBUTION:

2 copies to CTHCUSARPAC, ATIN: GPOP.DT, APD 96558

3 copies to D3G, USARV, ATTH: AVHCC.DST, APC 95375

2 copion to CG, ST AVN IDE, AT™N: AVBAGC-O, A?O 04284,

3 copies to CC, 164TH AVN GP, ATTW: S.3, APO 962i%

Regraded unclassified when separated
; from classified inclosure.
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DEPARTMENT OF THE ARMY
HEADQUARTERS 71'H ARMORED SQUADRON 1ST AIR CAVALRY
APO Sgn PFranciseco 96357

AVBABNLTC 10 Aag 1969

SUBJECT: (U) Operational Report of 7th Amared Squairom, 1st AMr Cavalry for
Period Endirg 31 July 1969, (RCS CSFOR-65) (R1) (UIC: WGZ6 AA)

1o (C) Section I, Operations: Significan® Activitdes,
A, There were no changes or additions to the unit mission,

L4

B, Organigations

UNIT
ASSIGNED UNITS M/R VICINITY 10C A
7th Sqdn, 1st Adr Cav  WGZ6 AP Vinh Long  9635%
Hesdquarters Troop wezb TG Vinh Lomg 96357
Troop A Airg WGZ6 A0 Vinh Long 96357
Troop B (Afr W B Vinh Iong 96357
Troop G (Air) WGZ6 CO Vinh Long 96347
Troop D (Ground) WGZ6 DO Vinh Iong  963:7
DETACHED UNITS
83d Med Det WBP3 /A Vinh Long 9637
261st FA Det WG3T AA Vinh Long 96357
ATTACHED UNITS/SECTIONS
3 Signal Det We AA Vinh long 96357
811th Sig Det WXZ AL Vinh Iong 96357
819th Sig Det WX AA Vinh Iong 96357
370th TC Det WEB3 10 Vinh Iong * 96357
3718t TC Det WEB, AA Vinh Long 96357
57,th TC Det WEBL AA Vinh Iong  ©6357
Det 3, 13th Security atch fcr maint & log only
346th ASD atch for meint & log anly

Team 2, 69th Inf Dst  atch for maint &.log only

FoR oT vT
6931713 DOWNGRADED
Inclosure 1 M'mmmi
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. Commands

The following are personnel occupying major command and staff positions,

(a) LIC George E, Derrick Squadron Commander

(b) MAJT Jolm H, Rhein Squedron Executive Officer

(¢) CPT Williem T, Hull Adjatent

(d) MAT Phillip G. Sheaffer S-2

(e) MAJ David E, Thompson S-3

(£) CPT Donald V. Cable S/

(g) 1LT Gary G, Cashion Signal Officer

(h) CPT John F, Kunishi Tlight Surgeon

(1) Cu2 Jose A, Suarez Safety Officer

(3) CPT Robert H, Black Maintenence Officer

(k) MAJ Vernon H, Hudnall CO, Headquerters Troop

(1) MAT Walter E. Kidwell CO, Troop A

(m) MAT Williem P, Cillctte III €O, Troop B

(n) MAJ William R, Rittenhouse €0, Troop C o
(o) CPT Cherles R, Steiner €0, Troop D B

D. Unit Stength as of 31 July 1969:

1. Mlitarwy
om o) ol 1471
UNIT AUTH O/H UTH 0 AUTH O/H AUTE 0/

HHT 23+1 27+1 741 1041 181+16 156+16 211418 193+18
A 1841 1341 3042 2440 12145) 105457 169+62 L7458
B 1841 1941  30+2 2B+1 121459 109468 169462 15570
C 1841 2341 30+2 23#0 121459 114+59 169+62  160+60

D 5 7 ) 0 127 122 132 129
7/1 82+4 Okth 9T 8542 6714193 6064200 8504204 7854206
Incl CONFIDENTIAL
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2, Civilians

SUB-UNITS TECH REPS US CIV VN CIV 38D NAT  CONT
AUTH _O/H AITH O/ AUTH O/H A H O/ AUN O/H

HHT 0 2 0 0 1M1 N 0 0 0 0
A 0 0 0 0 g8 8 0 0 0 0
B 0 0 0 0 0 O 0 0 0 0
c 4] 0 0 0 8 8 0 0 0 0
D 0 0 Q0 g 8 o0 0.0
/1 0 2 0 0 35 35 0 0 c 0

3. Overall assigned/attached strength during reporting period as follows:
DATE OFFICHR WARRANT OFFICER  ENLISTED MEN
31 May €9 102 96 812
30 Jun €9 100 97 841
31 Jul & 101 96 858

E, Aircraft Athoriged/on Hand

SUBORD UH1H AH1G OH6A TOTAL
UNIT AUTH _O/H AUTH _O/H AUTH _O/H AUTH O/H
HHT 7 5 7 5
A g 8 9 & 10 8 27 2%
B g 8 9 10 8 21 25
¢ 8.1 2 -8 [V 2125
/1 31 28 125 0 2 88 M
CONFIDENTIAL
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F, Cumlstive ‘otalss
1o Results:

SUB KBA  KIA STRUCTURES  BUNKERS  SAMPANS
UNIT SORTIES CONF CONF EOW DEST DEST DEST

HHT 2,127

A 11,172 %5 54 AN 219 110 155
B 11,958 110 28 0 110 41 261
C 10,882 152 2 20 o8 2 145
D

M — -——— — Sm— SR L
TOTAL 36,139 07 8 5 427 177 561
ATRCRAFT BY TYPE:

OH6A Dest 4
Dan

TJTAL Dest 10
Dem 42

2. losses: 1 May 69 - 31 Jul &

NS KIA MIA RETURNED 10 DUTY

0628
100B
100B
1120
11D20
11D40 1
61204,
67720
71D20

8 }.l_s\u Pt D
l—ld\n Wt RO

TOTAL 1 15

4
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1o During June ard July of this reporting period a large turn-over of
enlisted aircraft mainteranzes personnel was experienced, Through coordin..
aticn with higher hesdquariers, erple roplacements were provided with an
cver-lap of fram 10 to 20 days OJT with the departing versomnel., The large
rajority of these replacements are recent school graduates and did not have
the envircrmental expsrience factor required of maintenance personnel under
local conditions., However, the QJT over-lap with experisnced personnel has
precluded a serious degradation in maintenance capabilities,

2. On 5 May 69 LIC George E, Derrick assumed command from LIC Georgs
R, Crook, The change cf command ceremony, conducted at Vinh Long Airfield,
was attended by Major General Echardt, SA 4th Corps.

3, Military Justice Activities for the Period 1 May 69 to 31 Jul &:

TION SCHEDULED COMPLETED FENDING
Special CourtsMartial 1 1" 0
Summary Courts-Martial 1 1 0
212 Elimination Action 0 o] 0
Squadron Level Article 15' 2 2 0

4. RER Program: The Squadron continues to utilize 100% of its R&R
allocations for Hawaii and Austrilia., Approximately 80% of the allocations
to the other sites are presently being filled,

5. During the reporting period, swards and decorations have been
recommended and approved as follows:

AVARD RECOMBENDED APPROVED  D'GED/UPG  DISAPP  EENDING

DSeC 1 0 1 0 0
ss 5 3 0 0 3
DFC 70 26 1 0 43
sM 0 0 0 0 0
BSMnye 14 6 0 0 6
My 68 30 1 10 27
ACMrY™ 30 16 0 0 15
M 0 0 0 0 0
BM 57 37 20 1 17
M 159 139 o) 0 20
ACM 215 181 0 0 36
PH 19 15 0 0 4
CIB 100 62 0 7 31
CMB 0 0 0 0 )
Cert/Achieve0 0 0 0 0

* DSC Downgraded to en approved SS
#%  AM"V" Downgraded to an approved ACM"V!
sx% > BSM Downgraded to approved ACM

CONFIDENTIAL
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H. OPERATIONS:

1. The Squadron continued extensive operations under the control of
the 44th Special Tactical Zone during this reporting period, This border
interdiction and surveillance campa’.gn included all subordinate troops in the
battle plan,

.2, 'The Squadron provided continuous night and day coverage of the
border regions by employing two Air Cavalry Troops as a reconnaissance
and surveillance element during dgylight hours, and one .Air Cavelry Troop
as Hunter/Killer teams during the hours of darkness. The growrd Cavalry
Troop deployed as a re support element for Victnamese Forces for periods
of up to seven days throughout the quarter., Headquarters Troop continued
to support the Squadron in garrison and in the field,

3. The Air Cavalry Troops provided limited support to the 7th, 9th
and 218t ARVN Divisions during May end June, These operations emphasized
the rapid aerial reconnaissance of designated areas followed ty the
insertion of ARVN Troops on likely positioms,

4o Comstruction of new billets for Troop 3 aud for Troop D, 3/5
Cavalry, was started in the latter weeks of the quarter. A high priorily
¢f effort has been established to insure completion of these ustructures Yy
the specified target cate of 23 August., Troop labor has been utilized to
augment the engincers effort.

5. The physical security of Vinh Iong Airfield hes continued to be the
resporsibility of the Squedron Commender., Frequeut patrolling and ambushes
by aero-rifle elements of the Air Cavalry Troops has enhanced security from
sapper infiltration and mortar attacks.

6. The'break down of days the units were engaged by type sctivity
during the reporting period is as follows:

Training Dm.'-ooooon. 0

Trmp mvement......... o

Opera‘bions.............92

Total Dmoooooccoooooogz
I. TRAINING

1, Our Training/Standardization sitmation has improved since the last
reporting period due to the addition of more instructor pilots for all
ecategories of aircraft,

6
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2, Minety-day standardization rides at the close of the quarter were
~s followss

Wt i oHEy AH

1T 83%

Troop A 96% 100% 100%
Troop B 100% 93% 100%
Troop C 972 1%0% 2%
7/1 ACS Av  94% 98% 98%

3. A continuing requirement exists for quotes to the In-Country
AH1G Pilot Trans: tion Course, At preseat, the Squadron has nineteen
positions for AHIG qualified aviator: :nfilled.

J. INTELLIGENCE

1« During the reporting period continued emphasis was placed on the
timely and accurate gathering of intelligence data. The Liaison established
with the MACV S-2/3 sections continued, enhancing the Air Cavalry operations
and assisting in improving American/Viotnamese relationships.

2. The perimeter expansion program is continuing with new fences and
defense positions being constructed. A new perimeter lighting system will
be set up and installed in the near future. With the completion of these
projects the airfield will be afforded better protection from the enemy.

3., ™o Squadron is still operating aimost exculsively for the 44th STZ,
and making the maximm use of the forward command post at Cao lenh, The
Last Light reconnaissance of the airfield sensitive zone is being flowm
regularly, These flights have proven their value for prctection of the
airfield and Vinh Long City.

K. SAFEIY

1. During the reporting period there were six accidents involving
Squadron aircraft, A brief account of these accidents follows:

a, Trecop B, OHAA, 31 May 69. Mid eir collision, A flight of two
OH6A's were at the A0 perfarming visual recon, The lead aircraft was meking
left hand orbits at an altitude of 5§ to 10 feet with low airspeed in order
to locate suspicious areas, The wing aircfaft was flying at 100 feet AGL
ard making right hand orbits vhen the pilot spotted a possible enemy locatiom
well in front of the lead aircraft. He judged his lead to be hovering to
check on scmething moro closely and belived he had more than enocugh cleararce
to make a low level pass over the area in question,

7
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Frem 100 feet AGL, he began a descending right turn concentrating his attention on
the area of interest and observing it through the chin tubble, At this point, he
lost visual contact with his lead and was inadvertently descending into the lead's
intonded flight path, The lead aircraft saw his wing only seconds prior to
inpact and his main rotor struck the lower side of the wing aircraft at the

tail boom, The wing aircraft, upcn receiving this impact began a violent

rizht spin and ceme to rest upright. The lead aircraft rolled to the right

aftor impact and came to rest on its right side, Major damage was sustained

by both aircraft, There was no fire. The only person injurod was tho pilot

of the -7ing aircraft who sustained bruises on his face, arm and back.

A

be Troop C, UHIH, 6 June 69, ISP Accident, This accident occurred at
Can Tho Airfield at one of the PSP pads adjacent to the south swamp, After
a normal starting procedure, the pilot was cleared by the crew shief and gunner
to bring the aircraft to a hover. As power was added and the aircraft grew
light on the skids, the right skid hung up on a ISP steke which protruded from
the pad, At this time, the left skid troke contact with the ground, This
ceused the aircraft to roll slightly to the right. The pilot corrected the
rolling tendency with left cyclic and more power. At thic time the aircraft
rolled violently 270 degrees to the right and landed on its left side ty the
swamp, As the aircraft rolled, the main rotor blades struck the ground
causing the transmission to separate from the aircraft. The transmission
was found 180 feet to the rear and right of the aircraft, During the roll,
the tail rotor also struck the ground and the 90 degree gear box was torn
from the aircraft. It was found 50 feet forward and to the right of the
ajrcraft, There were no injuries, There was no fire,

¢, Troop A, OH6A, 13 Jun é9. Revetment strike, Pilot called tower
to exit revetment and mske a hover check, The tower cleared him and sdvised
the winds were 230 degrees at 11 kts. The nose of the aircraft was pointed
to a heading of 320 degrees. The pilot's intention was to hover forward into
the ramp for teke off., The pilot picked up to a three foot hover and noted
the aircraft was yawing to the right and left, He applied more Powe> ard came
to a hover at approximately 3 feet above the revetment. The ajircre™ turned to
the right at this time to a northeasterly direction, Simltaneously, the aircraft
moved to the right with its nose over the right hand side of the revetment. The
pilot stated the aircraft continued to tirn right to a heeding of 050 degrees. He
applied full left pedal to control the yaw, tut the aircraft did not wespond. BPM
bled off and, the aireraft settled., The right skid contacted the revetment.
The aircraft then slid backwards and fell on its left side, Simmltaneously,
the tail rotor struck the left hand revetment wall causing tail rotor
failure. The main rotor blades struck the ground and broke off, flying in
different directions, After the aircraft came to rest on the ground, the
engine continued to run for approximately 30 seconds. The observer hed
slight injuries to his left forearm, The pilot had no injuries., There was
no fire,

CONFIDENTIAL
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d, Troop B, OH6A, 4 July &, mngine Failure, After being airborme for
15 minutes, the pilot noticed the first ind!cation of engine problems, He
heard a loud snap, however, all instruments wore normal and he attributed
this noise to air turbulence, Twenty five minutes later, the pilot noticed
a drop in torque to 30 1bs, however, all other instruments remained noruel.
The torque gamge continued to fluctuate and dropped, The aireraft rolled
and yawed to the left at this time, Autorotation was oxecuted, The touch
down area was a rice paddy with no trees. Touchdown airspeed was estimated
between 10 and 15 kts, Ground slide about 8 to 10 feet, Upon touchdown
the front skid contacted a 10 inch high ridge, This caused the front strut
to collapse and the main rotor blades to flex into the tailboom cutting it
off, There were no injuries,

e, Troop A, AH1G, 22 Jul &9. This accident is presently under investigation.
Pilot was low leveling because of low ceilings, The AH1G was being flown to
Rach Gia as a replacement aircroft, The front seat was a crew chief, The nose
of the aircraft pitched down suddenly and although the pilot applied aft cyclic,
he obtained no response fram the aircraft. The aircraft impacted on the west
bank of a canal, The tail boom struck the bank and separated from the aireraft,
The cabin section impacted on the center of the canal and sunk in 18 feet of
water, The transmission tore off from the aircraft, The front seat occupant
received skull injuries and has been evecuated to Okinawa after a skull
operation, The pilot received minor injuries., The engine and various
components of the aircraft are undergoing analysis to determine the cause of this
accident. There was no fire,

f. Troop A, OHOA, 23 July 69, This accident is presently wuder investigation,
The pilot experienced tail rotor failure and proceeded to Blhh Thuy Airfield
and gttempted a rumning landing, Upon contact with the ground, the aircraft
spun violentl» to the right and crashed., The pilot and observer sustained
minor injur:.., There was no fire,’

2, Safety Record (1 May 69 to 31 Jul 69)

UNIT ZJOTAL HOURS FLOWN ACCIDENTS RATE

HH. 1126 0 0

A 6851 3 4he0

B 6259 2 32,0

c 6016 i 17.0

7/1 ACS 20252 3 30,0
9
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3. Miniportz

1. The PSP pefs at the mini pumps, because of wegther erosion,
prosented a hazard to refueling aircraft. Some pads were loose because of
erosion damage to the sides of the mini pads, The following corrective
action is In progress:

(a) P A &E 1s presently tuilding a cement border around each ped
vhere erosion exists or could develop in the future, This wall is approximately
two feet deep and one foot wide. The wall is level with the FSP surfuce at
all sides, Oravel and concrete provide a bonding surface which adheres to
the PSP and should protect the pads from crosion damage in the future,

(b) Loose dust and sand causes F O D demage to engines and rotor blades,
The mimiport area adjacont to the pads will be peneprimed in order to keep
erosion to a minirmm,

2. COrounding wires were instelled at all 14 miniports. Ground
plugs were manufacturod locally, Made of brass, and machined to specificatioms,
they provide suitable grounding during hot refueling operations, Refueling
personnel and pilots have been briefed to use the ground wire and to
exdreise care to prevent misuse that may demage the installat*-nm,

4e Remp Inspections:

1, Inspections are being conducted periodically on ramps 2 and 3,
Corrections are being made on the spot. Hmphasis has been placed in the
praper storage of LOH doors in the racks provided at the ramps. A policy
letter has been published ocutlining the method of securing these doors with
& rope to prevent rotor wash turbulence or gusty winds from picking up the doors
and. demaging equipment er injuring personnel, Surface winds reached a peak gust
of 45 kts on 20 July. The ramp inspection is equally effective to romove foreign
objects and hazards ad jacent to aircraft areas.

5. Grounding of Rocket Pods:

Ground rods have been ordered to be installed at the AHlG's revetments
to ground the aircraft when the rocket pods are loaded. Thiréy five brass plugs
are being mamufactured locally to specifications so that iue aircruft grounding
jack can be utilized éffectively for this purpuse, In this manncr, the possibi-
lity of static electricity discharging rockets will be eliminated when the
aircraft is properly grounded in the revetment and the pods are loaded.

10
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L. COMMUNICATIONS:

1. The extended distsnces over which the Squairon regularly operates
fresuently exceeds the range of voice commnications equipment. The monsoon
scason, with attendsnt low clouds ard adverse atmospheric conditions
agorovates this situation. The problem has been alleviated to a great
extent by the use of a commmnications "packet". This "packet", consists
of the following equipment:

g« One RC-252 antenna.

b. One AN/GRA-50 antenna.

¢, One AN/GRA-46 FM radio,

d, One PRC-25 P ruodic,

8. One small CP tent with poles,
f. One AN/GRC MM radio,

g. One 1.5 KW generator,

This "packet" is slung out to the field by one of the organic UHIH
aircraft to a secure area, which is located between the area of operation
and the Squadron Tactical Operations Center, This "packet" then enables
the Squadron to maintain constant radio communication with slements in the
area of orsration,

2. One trcop has tested a new configuration of radio equipment in
one of its command and control aircraft which has proven to be superior to
other more conventional equipment. It consists of a second MM redio ARC-54
and multiple "Y" cord edapters in the passenger compariment, This arrangement
elininates the bulky space restricting radio console and still allows the
commander to maintain constant commnications with his Tactical Operations
Center and maneuver elements in the area of operation, Since we use more than one
Command and Control aircraft at times and the same aircraft are not always
available due to maintenance; it would be very beneficial if all our UHIH
aircraft were equipped in this manner,

M. LOGISTICS
1. During the reporting period, the S~4 continued logistical support

of the 7/1 ACS, Availability of critical items has greatly improvad since
the last quarter.

"
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2« In the last ORLL it was stated that a shortage of Nomex Flight
Suits existed, Since that time they have been made available and all
aviators and crew members in the Squadron now have two pairs,

3. In early May the generators used by the Squadron for maintenance
of aircraft began to btreak down due to age. This became a serious problem
becauss replacements could not be reaiily obtained, .In early July an adequate
amount of generators were obtained with hand carry requisitions and the
protlem was rectified.

4e In the last ORLL it was stated that construction of EM barracks
had been started. To date one has been completed and four more have been
started with an expected completion date of late August.

12
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D v - [ . o - e [ - Y.
OEOTION I, Ilsssans learnsd: Commanders O‘oourvatiuus, Braluations and
Reconmendations,

A, Personnel: None
B, Operations:
1. Ordnance Selection on Night Hunter-Killer Missions:
(a) Observation: Acrial rocket fire has serious disadvantages at night.

{b) Evaluations The bright flash of the rocket motor tends to
momentarily destroy the pilots! effective night visicn, The problem is
compounded by the reflective glare from the AHLG canopy under flare illuminatiom,
These conditions impede accuracy of rocket fire and are conducive to vertigo
as well, The type of targets normally engaged in such operations, personnel
and sampans, can be erfectively neutralized with the turret weapons systems
theroby eliminating the rocket motor flash and also allowing the pilot to
devote his attention more fully to attitude flying and the gunner to
concentrate on target engagemont,

(¢} Rocommendationg That LKLG pilots be oncoursged 0 make moximm use
of ‘turret weapons on night hunter/killer missions, This will minimizo
inherent safety hagards, and provide in most cases for equally efficient and
more econamical target neutralization,

(d) Command Action: This procedure is being further evaluated at
Squadron level for possible incorporation in the standard operating
vrocedures for night operations,

2. 3ingle Gunship Utilization on Night Hunter/Killer Missions:

(a) Observation: Single gunship utilization on night hunter/killer
missions yields savings in blade time and pilot fatigue with negligible
sacrifice of effectiveness,

(b) Evaluation: The difficulty of target acquisition at night for
gunships necessitates prolonged tracer merking by the C&C aircraft. It is
often impossible for the C&C aircraft to remain clear of the gunship-target
line and still provide tracer marking for a long enough interval to allow
two gunships to roll in succession, The lead-wingman concept of gunship
operation is difficult to employ in this situation. Utiligzation of a
single gunship camses little sacrifico of effectiveness while providing
substantial savings of blede time and reduction in pilot fatizwe, It also
eliminetes the hazards of two gunships opersting at night within +the srme
vertical airspace,

13
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(c) Recoumendation: That singie gumship utilization for night
hunter/killer operations be further explored and evaluated,

(d) Command Action: Selectad misaions dependent upon the tactical
situation are being directed to utilize one AMLG aircraft,

C. TRAINING
1e Weapons Femiliarizetion

(a) Observation: There have been no range facilities available for
individual: weapons familiarization firing in the Vinh Long area, The
requirement to establish a zero on all M-16 and M-14 rifles had not been
ccmplied withr,

(b) Evaluation: A survey of the local area was conducted to acquire
a suitable range facility that could bo made available on short notice for
familiarization firing,

(¢) Recommendation: An area of sand fi11 adjacent to Vinh Iong Airfield
was suggested for use,

(d) Command Action: A 25 meter range has been canstructed on the site
vith the assistance of the 36th Engineer Battalion, Targets of regilation
size and shape were fabricated for use in zeroing individual weapons,.
Fegmiliarization and zero firing of individual weapoms has been accamplished,
The range remains available for orientation firing in support cf the in-country
training prograa,

D. INTELLIGENCB: None
E. IOGISTICS
1. Shartage of Self Service Items

(a) . Observation: During this reporting period a critical shortage
of self service items has been experienced.

(b) Evaluation: The shortage of self service items has made it
extremely difficult to perform administrative functions and has caused
many undue hardships on personnel,

(¢) Recommendation: That sufficient self service items be placed in the
country store in order ta support using wnits.

CONFIDENTIAL
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(@) Command Action: Mmerous liaison visits have been mede to the 574th
Support Company in Binh Thuy in efforts to obtain self service items,
Requisitions have been sulmitted but are seldom filled,

F. OTHER

1. UHIH and AH1G TR Hub (FSN 1615-928-6311 and 1615-933-825)

(a) Observation: After installation of new hubs which are required to
be inspected every 100 hours, it was found that 75% of them must be
repairei by repiacing parts such as bearings, grease plugs, and trunions,
At times the complete hub must be salvaged because of cracks,

(b) Evaluation: All hubs are inspected every 100 hours by a general
support unit and all parts are rebuilt or replaced at GSU or manufacturar
level,

(¢) Recormendation: The manufacturer has in production a new hub called
the 801, This hub is to be inspected every 1100 hours, However, the hub
being used at the present time originally was to be inspected every 1100
hours as well, Withir 3 montlis of adoption the present hub was reduced
from 1100 hours inspection to every 100 hours, and 75% of these hubs are
found defective with bad bearings, trunions, and cracks in the hub itself,

The new 801 hub which enters the supply system in July 1960 will be

beefed up in all areas, It is suggested for longer life that this hub

should be Iubricated every 10 to 15 flying hours., It should also be

lubricated daily if the aircraft is flown in rain., BExperience has shown that
vater is sucked into all hubs forcing the grease out cansing excessive wear and
and a shorter life, Presently these hubs are greased every 25 hours, This
command firmly believes that the hub being used todey and the new 801 hub will
have a longer life and sustain lees wear if the above suggested lubrication
procedures are followed. If the new beefed up 801 hub is not greased properly
overy 10 to 15 flying hours and daily efter the aircraft has flown in rain, the
1100 hour inspection will also have to be reduced.

(@) Command Action: Grease all hubs every 10 to 15 hours and daily

if the aireraft is flown in rain, Inspect the new 801 hud every 100.hours
until assured of its stability and stamina to last 1100 flying hours,

2 Incl
1, Appendix I to Part I

Incl 2 wd HQ, DA
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CONFIDENTIAL

AVBACE-C (10 sug 69) 1st Ind
SULCHUT:  (peratioual teport of 7th armored Squadrou, 1st udr Cavalry
¥or Period inding 31 July 1969, xCS, CS#Uk-65 (NHI)

Da, By, 164TH AVIATIUK GHOUP (CuT), aFU 96215, 29 august 1969
Tus  SHs DISTWIBUTICH

1. The attached 7/18i 4CS OKLL for the period ending 31 July 1969 has been
reviewed by this headquarters,

2. The following additions are made to the report:

a. Section I, para 1B, page 1: add organization chart (Incl 1 to this
indorsement).

b, Section I, para 1C, page 2: add the following changes within the
comand group and principal staff:

(1) Lieutenant Colonel George E. Derrick, 526321144, assumed commana
225;22 Squadron on 5 nay 1969, replacing Lieutonant Colonel George n. (rook,
197.

(2) Ceptain william T, #ull, 336320897, assumed duties of Squadron 1
on 5 May 1969, replacing Captain Haymond a. Fields, 561462559.

(3) major Fhillip G. Sheaffer, 144288801, assuwed duties of Squadron
S2, on 28 July 1969, replacing Captain hobert K. white, 009286631.

(4) Chief Warrant Urficer Jose a. Suarez, 130248804, assumed duties
of Squadron Safety (fficer on 1 July 1969, replacirg Captain Charles h.
nobanus, 170366286,

5) Captain kobert H. Black, 286309182, assumed duties of Squadrom
main ce Officer on 20 July 1969, replacing major James H. weaver,

410642142,

(6) mMajor walter £. Kidwell, 226423622,assumed command of 4 Troop on
28 July 1969, replacing Major Phillip G. Sheaffer, 144288801.

(7) major William i. iittenhouse, 233609861, assumed command of C
Troop on 30 July 1969, replacing kMajor Vander k. Humphries, 450365863,

(8) Captain Charles }. Steiner, Jr., 272384646, assumed command of D
Troop on 18 July 1969, replacing Captain Konald D. Crandel, 176365397.

3. Section I, para 1D2, page 3, should reflect 8 Vietnamese national Ci-
viliane authorized and on~hand in Troop B. The total Vietnamese National
civilians authorized and on-hand in 7/1st 4CS should be 43.

4o The following couments are made on the report:

a. Section 1, para 13, page 7: During this Quarter the 164th CAG re-
ceived 10 quotas for the AH-1G transition training course. Due to require-
ments in the 307th CAB they received 6 of these quotas. and the 13th CAB

16 "DOWNGRADED AT 3 YEAR INTERVALS;
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CONFIDENTIAL

AVBACE~C (10 aug 69) 18t Ind 2§ .ugust 1969
LUBJECTs Uperational neport of 7th .ruored squadron, 1st air Gavalry
For Period Bnding 31 July 1969, hCS, CarUR-65 (kI)

and 7/18t received 2 each. The 7/18t 4GS was allocated 5 quotas of the 6
quotas that have been received for the period from 10 sugust to 10 Octaoer.
aCditicual quotas have been requested and as quotas are received they tie
allocatei to the un/5qdn based on curreat requirewsnts,

b. Section II, para Bi(c), page 13: Cohcur. Other units within this
comuand have experienced similar difficulties when f£iring rockets frow the
all~1G at night; however, the nature of certain targets necessitates the
use of rockets.

c. OSection 1I, para B2(c), page 14: This headquarters concurs with
recomuendation. 4 ligzht fire team is acheduled for this wiesion; however
the unit coumander, dependent upon the tactical situation, nay elect to
use only one gunship,

d. Section II, para Ci(c), page 14t Concur.

e. Section II, para s1(c), page 14: Concur. This headquarters has
also experienced difficulty in obtaining sufficient quantities of self-
service iteus. The 574th Supply and Service coupany's inventory levels
are unable to ieep up with the demand for these items.

f. Section II, para Fi(c), page 15: Concur.

-~ Y

oyt 7 /w;} t‘:'/}’]
JulK M. LINSON
Colonel, Infantry
Commanding

DLoTRIBUTIUNS
2-DA, aTins ACSHUR
1-GG, 18t Avn Bde, ATIN: AVBAGC~O
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AVBAGC-0 (10 sug 69) 2¢ Ind
SUBJICT:s Onerationnl leport of 7th Arnorcd Sruzdron, lst .ir Cavalry fox
Period Ending 31 July 1969 (RCS CSFCR-65) (R1) (UICs \IGZ6Ak)

Di, ILLOIUARIGIS, 1 T AVIAYICH DRIGADE, AP. 96364 [ SEP 1969

THRUs Comrunding General, United States Army Vietnonm, AN AVIGC-DST,
a0 96375
Cort.onder=in Chief, Unitod States Amy Pacific, ADTI: GPOP-OT,
A20 96558

]
o
.
o

Assistant Caief of Staff for Force Development, Depariment of the
Arnyr, Vleshington, D.C., 20310

les This henienmarters has reviewed subject revort and concurs with the
contcnes os indorsed.

2, The followving adlitional coiments are concilercd puitinents

a. Parrgraph I1, nege 14, ~ddresses the shortage of self service supnly
itenss Concur with tiie rccom:cndation to increase stocl: lcvels. The
Dizector of Suphly, Scigon Suwp ort Corvwand advises that this situction
vas caw cd by “he relocction of the Vung Teu Sclf Service Su ply Center
to the I Cors aren. ~+his creeted an increase of custouers on Ghe remcine
ing DSU, SSSC in tlie Delta. Present Hlans arc to increase the size of
the facilities cnd stock objective. “he shortage ic coiounéed by the
wevailsbility of air tronc owtations Surface trmns-ortoition fron Laigon
to Can Tho is wareliadle cnd arvival times camot be firmly established.
In vicu of the trans ortation »nroblens, commletion of tihc enlar enent
plons cannot e estebliched ot this tine.

be Parcrreph Fl(c), nare 15, adiresscs defective charccteristi.s of
he UZZ-IZI/MI-IG tcil rotor hub. Concur with the recomr:endation to incritse
the frecucncy of servieing ond insvection.

(1) e creasing of twil rotors every tenm to fifteen flying hours as
recors ended by e 7/1st ACS is a starderd practice in Vietnam. The
inercaced freuency of ccrvicing teil rotor hubs with rejerd to environ-
rental conditions sueh os rvein, dust, and terper-ture hos been in effect
Jor some tire. The surging ol toil otorr hubs on 2 : S needed bisis lies
lengthened the s r-ice 1ile of the 4eil wotor hubs and worsking —urts thot
are used in Vietnams The frecucncy ol vuch ~urzing shouvld be esteblished
by czch unit dewending wron its omeroting caviromment end conditions.

e 17 O

(2) “he freguency of lubricating the nev 801 tail xotor hub is spe-
cified in Wi 99-1520-210-55. If t..e csteblished craiterion is not aldecwctie,

18




AVBAGC-0 (10 Aug 69) 24 Ind  § SEP 1963
SUBJE.T: Operctional Report of Tih Armored Squadron, lst 4Lir Cavalry for
Period BEnding 31 July 1969 (RCS CSFOR-65) (R1) (UIC:s VGZ6AA)

uwnits have heen advised to subnit EIRs in accordence vith Tl 58=750 so
that USAAVCON can establish cecurcte lubrication recuirements.

FOR TIZJ COILAMDERS

Copy Furnisheds:
7/1st ACS
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AVHGC-DST (10 Aug 69) 3d Ind
SUBJECT: Operational Report of 7th Armored Squadron, lst Air Cavalry for
Period Ending 31 July 1969, RCS CSFOR-65 (R1) (UIC: WGZ6AA)

HRADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 963752 2 SEP 1369

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons Leaxnsd for
the quarterly period eanding 31 July 1969 from Headquarters, 7th Amored Squad-
ron, lst Air Cavalry.

2. Reference item concerning "Shortage of Self Service Items", section II,
page 14, paragraph El; concur. This headquarters in conjunction with the lst
logistical Command has initiated action to correct deficiencies which have re-
sulted in insufficient supplies being available in self-service supply centers.
These measures, to become effective on 1 October 1969, are intended to iaprove
supply availability and customer satisfsction. A standard stockage list,
identifying those items that will be stocked by all self-service supply centers
in RVN, will be publizhed and distributed to all customer units. The stock-
age list will be reviewed periodically and updated to insure that required
supplies are made available to the customer. To prevent over-procurement by
some customers at the expense of others, a credit control system is being
established which will authorize the cuatomer to draw supplies in relation to
the requirements of his misgion. Requisitions have been submitted to CONUS
sources for sufficient supplies to insure adequate initial stockage and to
satisfy all requirements for self-service supplies. These supplies are expect-
ed to arrive in the command prior to 1 October 1969.

FOR THE COMMANDER:

C. O WILSON

iy, AGC

Assistant Adjutant General
Cy furn:
7th Armmd Sqdn, lst Air Cav
1st Avn Bde

A0




GPOP-DT (10 Aug 69) 4th Ind
SUBJECT: Operational Report of HQ, 7th Armored Squadron,

1st Air Cavalry for Period Ending 31 July 1969,
RCS CSFOR-65 (R1)
HQ, US Army, Pacific, APO San Francisco 96558 &9 5% 89

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D. C. 20310

“
This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

QO bse——

C. L. SHORTY
CPT, AGC
Asst AG
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CONFIDENTIAL

INCLOSURE 1

1. A, B, and C Troops devoted the majority of their efforts to armed

visvgl rceonnaissance and interdiction operations along the Viet Nam/Cambodian
border in the vicinity of Kien Glang, Chau Doc, Kien Fhong end Kien Tuong
provinces, The squadron divided this zone into two areas of responsibility,
assigning each area tn one air cavalry troop for daylight coverage. At

night, the third troop wonld organize for combat intc two teams, consistin

of one command and control aircraft (the hunter), two AH1G cobras (killers%, ,
and one UHIH flare helicopter each, These two teams provided a surveillance and
strike capability across the entire front. The experience gained Svm three
ponths of night operations elicits the following observations:

a. The Mark III "People Sniffer" was mounted in the command and control
helicopter to test its usefulness for night operations, The helicopter
flew over the border regions at an altitude fram 50 to 300 feet, and at 80
knots girspeed tc detect persomnel infiltrating into Vietnam from Cambodia.
This practice was considered unsafe by the Team Commanders due to poor
visibility and unidentifiable torrsin features, Since the "sniffer" is
not effective at higher altitude, its use on night operations was discontinued.

b, On several occasions a significant target was aquired with "starlight"
scopes and the AHIG "killer" team wore called in to make terror strikes
in these areas. While operating in the "Hunter/Killer" configuration, it
was found that tne most successful means of marking a target for the "Killer®
team was tc¢ employ incendiery grensdes jin or near the target and to adjust their
fire accordingly, The illumingtion of the burning grerade provided the pilots
of the killer aircraft a positive target for their sights emnabling more accurate
fire,

¢. The Air Cavalry Troops used a mixture of point detonating and
variabls time fuzes cn its rockets while on night operations, Ninety
percent of all targets brought under fire are never seen Yy the s ship
pilots, therefor sn immediate area coverage of the target ty employiug VT
fugze has proven very effective, The fleshette round, when availgbls, is
ideal for area coverage and has been used with devartating effeet on targets
detected by sensing devices,

2. 'The Squadron was successful, By providing 24 hour a day cc:-crage of the
border in conjunction with Vietnamese ground forces a signifizant decrease
in enemy troop movement and activitics has been noted. Several night
contacts were mede with large forces attempting to infiltrate, and the
response to these threats forced the enemy to withdraw into Cambodia.
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