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DEPARTHENT OF THE ARMY
1 Headquartera, 29th Gereral Support Group o
APC US FORCES 96491 z

AVCA SGN SG OP 10 May 1969 .

SUBJECT: Cperational Reporl lessons Iearned for Muarterly Feriod Ending 30
Aprdl 1969 (RCS CSFOR-65) (R-1) (i)

THRU: Commarding General
US Army Support Commard , Saigon
ATTN: AVCA SGN GO S
APO 35491

PR~ ¢ G SR R R R

eI A v

)

TO: Asyistant Chief of Staff for Force Development
Department of the Army )
Washington, D.C. 20310 %

BADT L £ It 40 pas mv-rsbig,

SECTION I |

OPERATIONS: SIGNIFICANT ACTIVITIES

A. COMMAND
3 1, (U) During the 89 day period, the 29th Ceneral Support Group continued
2 operations as a major subordinate command of the US Army Support Command,

Saigon, For 59 days of this period, the 29th Group provided; as previously,
the broad and varied logistics support to the US Army and Free World 1i1i-
E tary Assistanse Forees primarily in the III Corps Tactical Zone in addition
3 to gereral support maintenance for both IIT and IV Corps Tactical Zones,

1 Effective 1 April (last 30 days of period), this Group relinquished the en-
4 tire general support maintenance mission for both IIX amd IV Corps and as.-
sumed the direct support maintenance and supply and service aupport res-

1 ponsibilities for both III and IV CTZ3., Additionally, several maintenance
9 contracts for generators and other non-standard items of equipment were ad-
4 ministered during the entire period, The Group headquarters continued to

. exsrcise tactical responsibility for defense of the eastern perimeter of

i Long Binh Post; including approximately 15 kilometers of defensive posi-~

i tions, three subsector operations centers, and associated communications.

e .

P A

: 2, (€) Principal organizations supported logistically were the lst, Gth,
g 25%h, and Thai Infaniry Divisions, lst Cavalry Division (Airmobile), one

brigade of the 82nd Airborne Division, the 199th Infantry Brigade, the 1lth
Armored Cavalry Regiment, the lst Australian Task Force, and various other

; FoRrR oT vT DOWNGRADED AT 3 YEAR INTERVALS;
692298 DECLASSIFIED AFTER 12 YEARS.
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combat and combet support uncts anclwding the 23rd and 54th Artillery
Groups, the 34tn, 75th ana 15Yth Enpaneer Groups, the 52nd Signal Group,
the 164th Aviation Group, such eélements as the 18th MP Brigade (), the
5th Special Forses {-), the :ist Signal Brigade (), the lst Aviation Bri-
gade (~), the 4Lth Medical Bripade (~), as well as major logisticael organ-
izations including the sth Transportation Command (TVL), the US Army Depot,
Long Banh, the 48th Transportation Groupy and the 64th Quartermaster Bat-
talion {POL). In addition, the Group provided organirzational maintenance
in support ot some 58 units and cver 500 vehicles operated in the Saigon
area while provading field mainterance support to the 'S Embassy; Head-
quarters. CORUS-MACV; Headquarters, USARV; Headquarters, 1lst logistical
Comard; Headguarters, 'S Army Support Command, Saigon; and Headquarters,
IV Corpa MaCv¥.

3. (U) A reorgamzation 3f umis wathin Saigon Support Command on 1 Arril
1969 resuited 1n tne 29th Group iosing the 3rd Ordnance Battalion (Ammo)
and the 79th Maintenan:ze Batration (GS), minus the 59th Signal Compeny (D),
147¢h Light Sguipmznt Maintenance Company, 60th Engineer Detachment, 3L9th
Signal Detacnmeent, and 4R5th Sigral Detachment, to the 53rd General Support
Group. while gaiwng the 2rd Maintenance Battalion and the 91lst Composite
Service Battalion (CS) from the 53rd Group. This realigmment relieved the
29th Group of all general suppert maintenance and added the direct supply
(less Class Vi. VIIL and X) and service support responsibilities for IV
Corp. The rationals for thrs r<organization was to strengthen comrend and
control ove iike upsrations and to facilitate deployment of assets to meet
changing regmirements within the Sroup’s area of responsibility,

The recorganization waz accomplished smoothly, Frequent visits to the Delta
by the Group Commander and his staf¥ enzbled the 2nd Maint Bn and the 9lst
C53 Bn to be oms raprdly assimilated within the Group, The major operation=
al problems inmitia:ly encountered were cormunications ard transportation,
Communicati~ne have improved through refined courier procedures and use of
land I2re teletype from existing local communications centers, Transporta=
tion, however, remains a considerable problem and solutions are being
sought through intensive management from both the 29th Group and Saigon
Support Command levels, Irdications at this time are that the reorganiza-

tion will regull in improved asross=the~board logistical support in III and
IV CTZs,

Lo (U) The 2rd Increment of ths Royal Thai Aemy Volunteer Force (RTATF)
completed their deployment to RVN during this perdcd. The operation was
known as "Cordor 1II", The 29th Group participated by providing back-up
suppert Yo the US Army Termiral; Newport, to include a maintenance contact
team for vehi:sle deprocessing and a refueling capability at Newport for
RTAVF convoys enroute to Bearcat, The operation was conducted smoothly
with no significani problems, A total of 650 vehicles were processed by
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the contact team. 5,200 gallons of diesel and 2,800 gallons of Mogas were
dispensed during the operation.

5. (U0) The 29th roup staff sompiled data for a contipensy plan czlled
"Steel Cable" and partizipated in a CPX of the plan with the SP&0 of Saigon
Support Command,

6, (C) From 17 February to 26 March, IBP perimeter defense was on GRAY
alert contimuously after dark. On 23 February 1969, an enemy ground attack
was launched against the perimecer resulting in & small penetration in the
sector adjacent to 29th Group's. The enemy”s attack was repulsed and the
perimeter restored. Definite improvements were made an the sector amd post
defensive structures asz a result of the Fevruary 22 and 23 offensives, Ex-
tensive clearing outside the bunkerline for observation and fields of fire
was accomplished out to a distance of 500 meters, Speeial infantry and
artillery liaison offizers from (SARV HOS were assigned to assist each sec-
tor commander for approximately li days in improving his defensive posture.
A system was estarlished to allow sesior commanders to control artillery
fire within thelr sectors. Ore artillery officer and two NCOs were assign-
ed to th: 29th Group sestor HNS on a permanent basis to vrovide the pro-
fessional nucleus to perpetuate the artillery training and skill within

the sector. Additionally wnen the aleri status increases to yellow, V'SARV
HQS provides artillery liaison officers (field grade) down to the sector
and sub-sestor level to help control artillery fire, Mine fields were in-
stalled outside the perimeter and at locations within the perimeter across
"Big John's Gulch®, Chain lank fencing was obtained to place RFG scieens
in front of each bunker, Badly reeded additional equipment for perimeter
defense was received on loan from long Binh Post, This equipment included
M60 machine guns, binosulars, M9 grenade launchers, compasses, radios

(FRC 77s), starlighi szopes, protective body armor, and xeon searsh lights
for the 60 foot towers, Whils recsipt of this equipment helped; it did not
satisfy all material requirements prescribed by the Long Binh Post Tactical
S0P, At the close of this period, some of the loaned weapons and equipment
were recalied,

7. (U) A major change was initiated in the generator and refrigeration
support ares during April and will be fully implementated by 1 July. It
was decided that the PME contract for back~up support for generators,
refrigeration equipment, and pumps will not be renewed, This mission will
be assumed fully by 29th Group by 1 July, The 5th IEM Co will operate a
shop to provide the repair services previously provided by PAXE, The maj~
ority of the generator and refrigeration personnel in the Long Binh area
will be consolidated in this shop to provide required support, The non~
renewal of this contract results in an approximate $2 million savings.
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8. (U) The mission change of )} April added three direct support mainte~
nance companics to th2 29th Group, Included in the plans to upgrade the
Delta suppori 1s the ~utablishment of a third mechanized technical supply
in the 238th Maint Co. movemeni, of the 238th Maint Co from Camp Viking to
Dong Tam base camp, revision of back-up support missions, improved reans
of expediting ani d=l.vwering needed repair parts, and employment of mobile
contact teams to improve support of isolated MACV advisory teams,

9. (U) Support of ths MACV advisory teams in IIT CTZ continued to im-
prove during the repirt »:r10d, Support for these teams now includes
drive-in service wherz teams are aceessible by road and air mobile contact
toama to visit unita in isoiated locations, Furtrer assistance has been
provided through establishing and conducting gererator classes which teach
the advisory personmel how t¢ operate and maintain their equipment.

10, (U) In April, the Long Binh Maintenance Facility moved to a new lo-
cation with better facilities including metal buildings with concrete floors
and a penaprime hardstand. Previously, all work was done in maintenance
tents erected on a diri hardstand, During this move, some mission man-
hours were lost; resulting for the time being in higher deadline rates,
When all construction and moving is completed and the operation is refined,
produstion will be enhanced greaily,

11, (U) Repair of the iron clad batteries remained an area of prime ime
portance this past quarter due to the non~gupply of new items from CONUS,
At present, the 61lst HEM Co battery shop is repairing from four to seven
batteries on a weekly averspe, There is alsc a e¢ivilian contract for the
repair of these batteries, Most demands are being met, It appears that
the contract mag not be required much longer. '

12, (U) During February ani March, courses of instruction were held at
various DS maintenance units for generator operators and mechanics, Ine
struction was provided on the military standard family of generators, 5KW
through 10KW, During this phasz of instruction, 262 students from 51 units
were traired, These courseés are conducted on g guarterly basis with the
next phase due to be started during May.

13. (U) During the past quarier; a concentrated effort was made to improve
the MHE status of the Lth TC., This was accomplished under the "dog" pro-
gram which allows wash-out of equipment with over 4,000 hours of operation
or requiring two major assemblies, and by evacuating closed loop items for
which parts cannot be obtained within 30 days. The machines retrograded
vere primarily 15,000 pourd Hysters, for which engine and transmission as-
semblies are in critical supply. A4th TC tas been issued replacement fork-
lifts to maintain their authorized level., The performance of scheduied
maintenance is a contiruing problem as cargo must be unloaded immediately

4
. CONFIDENTIAL




CONF IBENTIAL

Salch O-are e b 1) Gl o
)
<
i
i
\

AVCA SGN SG o

’ ' SUBJECT: Operational Report Yessons Learned for Quarterly Period Emding 30
: April 1969 (RCS CSFOR.65) (R-v) (U)

to avoid demurage. This place: maintemanve of equipment in a secondary role.
Lth TC organizatioral maintenance shop J5 in the process of updating their
maintenance program to ensure that equipment due for maintenance is serviced

in the shep. 4
14, {U) Daring the quarter, the asadiins rate of MHE at USADLB has been ;
improving sieadily, Mary Ydogh forkliti.s have been retrograded amd parts ;

from these are used to repair othes forkitfts, The lssue of rew machines
has allowed additiomal mainteranse time for other forklifts. A new system
initiated iyt the deput ausignz MHE direcily to each pad which pin poini
the maintenance responsibility to the pad OIG., Also, a system for motor
stables has been started whereby they are soniucted Ly each pad OIC ard
spot checked by tihe depot MHE shop pargonnsl. A system of performing
scheduled services has alse Béen sztablished with services performed on 3-4
1lifts each day. Continued swuphasis on this program should contimue to in-
creagse the availability and improve life expectancy of MHE presently on
hand.,

15, (U) BT forklifts have bscome critical this quarter. No engines are
due in-country until July 1959 for 6,000 pound RT forklifts and Jarmary 1970
for 10,000 pourd RT forklifts. BRBvern more alarming is the faet that mo
10,000 pound RT replacements are scheduled wrddil 1970, and only six each
6,000 pound RTs aye programmed per month, In arn effort to prolong the life
of 29th Group MHE, all Iube order timss have been cut in half and all fork-
1ift air cleansrs will be cleansd twics datly,

16, (C) During the past quarter, the introduction ard evaluatisn of the
M=5i AR/AAV into RVN and the training of crews and support personnel be-
gan in earnest, 29th Group personnel were required to assist in deproces-
sing the turrei portion of the initial 60 that arrived inecountry.

The training for DS/GS personnel from the 29th Gen Spt Gp began the last
week of Jan and continuwed inloc late Feb, Training for chassiz and turret
persorrel in the 63 series ard 45G series MOSs respectively were held in .
the 55ist Lt Maint Co area at Hlack Horss Base Camp. Training for DS/GS -
fire control personnel in the 4iC series MOS was conducted in the €32nd >
HEMCO instrument and fire control shop located on Long Binh Post. Perw
sommel from both the 185th Maird Bn (DS and the 79th Maint Bn (GS)
atterded all three courses, The quality of the instruction given by the
NET Team was excellent, In Feb, USARV deployed twe recon troops equipped

f with Sheridans, The D3/GS training was only half complete. The only per-

sonnel able to provide support was the NET Team personnel conducting the
support maintenance training. When a vehicle in the field went down, the
deadline was used for OJT, PEnough cushion time was programmed into the
POI to allow for this ard the training course continued and terminated on
schedule,

eridie

Several parts, all TMs, ard some 100l re_mt _included in the push
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packages. Report of shortages was made io ths USADLB M551 Project Officer,
These shortages handicapped the training., The push package would have been
adequate for an environment other than RVN, Several parts failed which were
not anticipated in the push pack or were not anticipated to the degree it
occurred, For example, the failure rate on generator voltage regulators.
Soma problems were anticsipated with ihe gun launcher system;, however not to
the degres that 1t occurred initializ. Leaking recoil seals and bad release
valves caused deadlines. Ths problem appeared to be that the seals dried
out while the vehicles were in storage and the recoil was not exercised
enough prior to live firing, Probiems are appearing with the aluminum
pulleys for t.i¢ fan, generator amd crank shaft, The soft metal construction
of thess pulleys is not starding up ander the abrasive dust conditions, which
exist in Vietnam, These pulley: ars being repluaced with stsel pulleys.
Major assemblies, sspecially engines, have failed at a higher rate than ex-
pected,

Many of these fallures can be altribated to air cleaner filter fallure,
abuse or neglect by crew personfie:.

Parts back ordered to CONUS are shipped on an expedited basis. They are;
however, arriving in country without the Sheridan project code, distinctive
sticker, or even a ist Log IMI marking., Therefore, once they arrive at
USADIB, they become Wlost® among the other materiel there.

Parts pre-rsquisites required by USARV were waived for the introduction of
the VSS<3 searchlight imto country as an ancillary part of the M55i. Little
coordination was dens to provide support for this item, Repair parts that
were available were given tc the i47th LEMCO for a shop stock specifically
for the VSS=3., The j47th is providing shop space and repair persomnel for
these searchlights,

17, (U) The R&R program for the Mi07/i10 SP Howitzer has been changed this
quarter dve to shortage of repair parts. It was noted that trying to work on
a scheduled basis i3 not feasible, The main problem is that the parts are
not on hand and don't arrive according to scheduls.

The outcome of this is a system of inspecting the artillery piece first and
then ordering all the parts. When all parts are on hand, the vehicle is
called into the shop for R&R services,

R&R programs for the Mii4A] and M109 howitzer were initiated during the
ricd, The sams procedures of pre~inspection and parts predetermination
have heen employed in these programs.

18, (U) No problems have been encountersd in support of the fire control
systems during this period, This has been the result of a program initiated

L]
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four months ago. All supported fire control instruments are being inspected
and mecessary repairs made once a monthe This way the small problems can
be caught before they get big,

19. (U) An increased emphasis ou weaponz training and forward observer
technique earmarked the recent quarter. In the preparation of and the response
to the enemy*s TET offensive, special weapon familiarization courses were con-
ducted on Long Binh Post, 29th GS Gp uniis responsible for maming perimeter
bunkers received training in the M0 machinegun, M79 grenade launcher amd

M18A1 Anti-personnel mine, The 29th GS Gp continued to use the Long Binh

Post Rifle Rangs when available for weekiy familiarization training.

20, (C) with the addition of the 29th GS Gp Firs Support Coordination
Element (FSCEj shortly after the offensive of 22-23 Feb, the number of trained
and knowledgeable forward observers was increased., Under the direction of the
Group Artillery Iiaison officers, additional training was provided along with
practical experiences requesting missions,

21, (U) On 5 March, the Long Binh Post interior patrol (Rat Patrol) was
initiated. The 29th GS CGp, together with the three other sector commanders
on Long Binh Post, participate on a rotational basis., The force is composed
of ons officer, nine enlisted men and three #-ton vehicles with one mounted
M50 machine gun. The patrol travels ths perimeter bunkerline and interior
areas whick could be used by infiitrators,

22, (CY Construction of the nsw bunkerline in the 29th Gp comtinued during
this pericd., The original completion date of late March was not obtained due
to changes in engineer priorities primarily caused by the post=TET enemy
offensivs, Completuion of the project is now set for eariy Juna. As a result
of the reorganization in Aprdl 1969, the 53rd GS Gp is scheduled to relieve
the 29th GS Gp of sector responsibility about the same tims  The new bunker
lire is completed. The 29th GS Gp wili continue to provide a proportionate
share of personnel amd equipment for perimeter defense,

23, (U) 1In December 1968, 29th GS Gp evaluated the performance of the Class
IX consolidated technical supply activities., 29th G5 Gp owns the two largest
consolidated technical activities in the world, These twog the 185th Maint Bn
and the 5%h Sig Co, utilized two NCR 500 systems each, the 185th processing
about 40,000 requests per momth and the 59th processing about 20,000 requests
per month, Ths 185%h consolidated activity supported approximately 340 cus-
tomers while the 5%th activity supported about 103 customers.

As a result of this study, a plan was developed and initiated to reduce this
workload, Ths full scops of the plan involved the installation of two new
mechanized technical supply activitiess ome in Saigon and one in Long Binh.
On 15 March 69, Saigon customers were transferred from the 59th DSSA to the
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new 536th HEMCO DSSA in Saigon, About 114 customers from the 185th DSSk were
moved to the 5%th Consolidated DSSA,. £illing the vacuum created by the Saigon
move., When i{ha rewv repair paria supply activity in Long Binh is eatablished
it will asoume §5-70 svatmers from the 185th DSSA. The new mschanized DSSp
at Long Binn is nearing complation in the 549th It Maint Co, and will be in
operation the latter part of May 69, At this point, the workload on the 135th
will have bzen cut from 340 to about 155 customers, The number of requests
received per month by the 185th Consolidated DSSA will have been reiduced to
about 20,033 and ihe workioad of two outsized DSU repair parts supply acti-
vities willi navs been evenly distributed among four such activities,

The objectivs 33 to be able to cycle at least once every 24 hours using the
NCR 500 machinas, To accomplish this objective we must reduce the number

of traneseti--2. 7Ths machines ars sxposed iz any one given day to a manage-
able levely hnznce; ths atvtempt =i Iewelding out the workload,

24, (U} Ths facing sketsh indicates the 29th General Support Group'!s area
of operaticns iIn IIX Corps Tactical Zcne, The 277th Supply and Service Bat-
talion has both supply and service and maintenance units attached and pro-
vides acrosz.-ths<bosrd logistical support to the 25th Division TAOI plus one
brigade of the 1st Cavalry Divisicn {Airmobile). The same across-the-board
support is provided to the let Division TAOI plus two brigades of the 1st
Cav by the §10th Maint Bn, Likewis:, the 266th S&S Bn, the Saigcn LSA
(Prow) and the Bearzat LSA {Proav) supervise all logistical activities in
the Long Birt, (MAC, and Royal Thailand Army Volunteer Force (Division) re-
spectively, Tha {85ih Maint Bn performz a sim{liar mission for various non-
divisions. tactical urits, including the 11th Armcred Cavalry Regiment, the
199ttt Light Infamtiry Brigade, and the 54th Artillery Group on a non-geographic
basis,
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25, (U) The facing sketch indicates the 29th General Support Group's area
of operation in IV Corps Tactical Zone. The principle used in III CTZ of
attaching both maintenance and supply and service wnits to the battalion
headquarters applies in the IV CTZ.

The Saigon LSA has wission responsibility in both III amd IV CTZ, In the IV
CTZ, the LSA provides logistical support to the 9th Infantry Division and
mobile contact teams and to specified MACV Advisory Teams.

Although the 2nd Maint Bn is located in III CTZ at Vung Tau, its entire
effort is oriented toward supplying non-divisional units in the Vung Tau
Special Zone and in IV CTZ, to include the’ 1st Royal Australian Task Force,
elements of the Royal Australian Air Force, US Ravy, Coast Guard anmd Air
Force, and Republic of Korea Forces in the area.

26, (U) The 9ist CS Bn provides logistical support to non-divisional-units
ir IV CTZ, including the 164th Aviation Group, the 52rd Signal Brigade, the
34th Engineer Group and MACV Advisory elemsnts as specified. This Bn also
operated the country stores in IV CTZ, The Group has 34 -companies plws 30
separate platoons and detachments,

10
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SUBJECT: Operational Report lessons learned for Quarterly Period Ending 30
April 1969 (RCS CSFOR-65) (R-1) (U)

B. PERSONNEL, ADMINISTRATION, MORALE AND DISCIPLINE

1. (U) The overall enlisted personnel strength of the Group is now at 100%.
This appears outstanding on the surface; however, it is merely a ieduction in
spaces authorized as a result of MT&E, Program 6 (Civilianization) and the
exchange of two battalions., The Group was authorized and assigned the
following personnel at the beginning and end of this period:

As of 31 Jan 69: As of 30 Apr 69:
AUTH ASGD AUTH ASGD
FF WO B OFF W0 DM OFF W MM OF W M

2%5 118 T3 208 108 6752 260 108 682 230 9 687

Although enlisted military strength is at 100%, specific units are short some
of our bread and butter MOSs because of the necessity to use spaces to perform
additional missions without additional persomnel authorization. The 537th
Yersomnel Services Center is being kept informed of the units that have criti-
cal shortages and is assisting when possible., Another item that has a bearing
is the Group's inability to hire indigenous persomnel for civiliardized mili..
tary spaces, This in part is due to the local policy at Phuoc Vinh of not
permitting additional civilians cn the post and in part to the monavailability
of qualified local nationals at Phm Ioi and Phuoc Vinh to perform the required
functions,

2, (U) With the addition of the mission of furnishing direct support to the
Delta it is necessary for the Group to continue to augment-its authorized
statf. Current status is as follows:

Al ASGD
O¥F o EM OFF wo B
22 1 73 35 *, 130

¥Includes 2 officers and 1 WO on board as replacements,

3. (U) During the period 1 Feb 69 to 30 Apr 69 the total mmber of
Vietnamese persornel authorized under the table of distribution was in-
creased to 969 persornel authorigzed, Also the Program 6 hes been increased
(due to the reorganization) to 919 Vietnamese persormel, bringing the total
authorized under the TDA and Program é to 1888 personnel.,

12
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SUBJECT: Operational Report Lessons Iearned for Quarterly Period Ending 30
April 1969 (RCS CSFOR-65) (R~1) (U)

a, Indicated below are the total number of TDA and Program 6 Vietnamese
persomel presently employed by the 29th General Support Group.

(1) TDA ¢ ¢ o o 0o 0o 000000 o 886
(2) Progrm6..........725

be Daily Hire authorizaiion for the same period was decreased to 418.
The Group is utilising all 418 spaces daily, and requested 175 more spaces.
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SUBJECT: OQperational Report lessons learned for Quarterly Period Erding 30
April 1969 (RCS CSFOR-65) (R-1) (U)

L. (U) PERSONNEL STRENGTH

a. During this quarter unit strengths wers revised to reflect all
MTOLE changes and to delete spaces that have been civilianized under Pro-
gram 6,

be On 30 Apr 69, the authorized and assigned strength, both mili- }
tary and civilian, were as shown on the following chart.

c¢. Charts on the following pages indicate the trend in officers,
warrant officers and enlisted grades as compared to previous quarter and
last year.
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SUBJECT

29TH GS GP
PERSONNEL ASSRTS AS OF 30 AFR

15

OFFICRRS WO EM vGS DAILY ﬁa_.
(INDIGENOUS) (AIX)
UNIT AUTH ASGD | AUTH ASGD | AUTH ASGD | AUTH ASGD | AUITH ASGD
H) CO . 22 35 1 L 73 130 13 13 20 | 20
2ND MAINT BN 3 28 8 9 1062 979 163 168 76 70
91ST CS BN | I6 13 5 3 L8, 500 257 358 55 55
185TH MAINT BN L2 30 _34 25 1235 | 1122 78 116 69 69
266TH kS BN 51 38 22 18 1358 1517 330 587 L5 LS
Z77TH &S BN 29 r-{i 9 7 646 691 180 122 100 100
610TH MAINT BN , 35 26 8 10 939 804 | 253 61 L5 | rm.
| SAIGON LSk 17 15 A 1A 566 68 | 263 L0 15 15
BEARCAT LSA “ 1, 19 7 L 479 432 0 é 15 15
TOTAL 260 231 108 A 68L2 6859 1537 1834 L3 43

ASSIGNED MILITARY 7184 ASSIGNED LN 2268
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SUBJECT: Operational Report Lessoins Iearned for Quarterly Period Ending
April 1969 (RCS CSFOR-65) (R-1) (U)

5, (U) OFFICER STRENGTH

As of 30 April the officer strength was at 89% (231 assigned against
an authorization of 260).
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SUBJECT: Operational Report Lessons learned for Quarterly Period Ending 30
April 1969 (RCS CSFOR-65) (R-1) (U) .

6. (U) WARRANT OFFICER STRENGTH

The warrant officer strength is at 87% (94 assigned against an authorisa-
tion of 108),
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Operational Report Iessuns learned for fuarterlv P "
969 (RCS CSFOR-65) (R-1) (1) v Period Rnding

30 April 1

SUBJECT:

29TH GEN SPT GP
Personnel Assets

1969 Warrant Officers 1968
200 125
1 1 1 H | | ] | | | \ | |
150
e T — .\-\/
p— / — | ————
3 - - — —
2 [ ———=-_
5 100 — - ——
% ————
50 50
N [ VAN NN SR NS S [N E— B
—g| 5 88 86 a7 83 85 81 81 7n | e3 g2 | 96
---ASG | 108 106 | 101 a, | 96 99 95 95 g, | 100 100 110
--—AaUTH | 118 121 | 118 108 | 116 116 | 118 118 | 118 | 120 114 115

PERCENT
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SUBJECT: Cperational Report lessons learned for Quarterly Period Ending 30
April 1969 (RCS CSFOR-65) (R-1) (U)

7. (U) ENLISTED STRENGTH

The enlisted strength for the Group overall stands at 100%, but we still
encounter problems fiom time to time in some MOSs,

This is particularly true for personnel trained in the $2 and 63 ser :s
MO0Ss (engineer and automotive equipment mechanics). Also affecting our
mission is the shortage in the 71 series M0S (cierical personnel).
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Personnel Assets
1969 Enlisted Men 1968
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SUBJECT: Operetional Peport Lessons Learned for Quarterly Feriod Ending 30
April 1969 (RCS CSPOR-65) (R-1) (U)

8. (UY The following awards amd decorations wers processed for personnel
assigned to HHC, 29th General Support Group during this quarter:

&3 (Ll O F e 0 U d s o A0 2o 2 SR £ CHEC CTop A -0 Ea b b iR | d2aZna S i) At L acan t 4 H,l

CERT. OF ACHIKVE. ARCOM Bs w
3 10 6 3

9. (U) The R&R spaces to areas shown below were utilized by personnel
of HHC, 29th General Support Group during this quarter:

TOTAL RAR SPACES (1 Feb - 30 Apr 69):

Hawali - 20 Kuala Zampur - 1
Australia - 13 Taipei - 5
Bangkok - 2 Tokyo - §

Hong Kong - 3 Total R&R -~ 49

10, (U) Military Police citations were issued to individusls of HHC,
29th General Support Group during this quarter. Offenses included:

February - 1 Motor Vehicle Accident

March - 4 2 CID (Marijuana)
1 Motor Vehicle Accident
{1 Unsuthorized Vietnamese Females

April - 8 1 Wrongful Appropriation
2 Off Limits
1 Speeding
L Complaints of larcency of Motor Vehicles -
(Investigations continue by CID)

1%, (U) Pollowing promotions were made in HHC, 29th General Support Group
during this quarter:

R-6 E.5 B, B-3
February 1 0 0 1
March 1 22 L 0
April Lo 0 e 0
2 22 8 1
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SUBJECT: Operational Repert lessons Isarned for ertorly Period Ending 30
Aprdl 1969 (RCS CSPOR-65) (R-1) (U)

12. (U) The ist of Pebruary 1969 we came back under DA's 6bjective for
reenlistment FRAs 33.3%, CRAs 80,0%, AUSs 6.7% and USARs 25,0%.

We still have not obtained a Reenlistment Counselor’ (O0K) for the 277th 58
Bni. EBven though three have been assigned on orders, none have reported to
the 277th as all had been subsequently diverted.

During the month of Pebruary, S3G Spencer rotated back to the States. Also
Ma jor Barber, Reenlistment Officer, ist: Logistical Command, made & courtesy
inspection of units located at Long Binh Post and offered recommendations
for improving the reenlistmsnt program.

SFC John Isnnox has been assigned to the 29th Group reenlistment office,

Bearcat LSA and the 277th S&S Bn have not provided adequate office space for
their reenlistment NCOs,

Pollowing is a list of personnel eligible and the number enlisted each month
during the quarter:

ELIG L PER " GENT
February 52 26 5040
March 61 27 Lhe3
April 63 2% L1 72

13, (U) Key personnel changes during the quarter were as follows:

a. 11T Michael Winkler, AR, Civil Affairs was replaced hy {LT Jon B.
Burmeister; CE.

b. ‘CPT (CH) Ernest Bammer, Group Chaplain was replaced by LTC (CH)
William M. Negata, -

4. (U) The priority profects of Civil Affairs, 29th Group, has been of
mecessity modified because of the enemy's post-'m'r offensive begimming in
February 19%9. Priority has been revised {rom orphanages, schools and

public organizations to private homes whizh were destroyed in approximately
five hamlets,

150 (U) YNon-Judicial Punishment for the Commmnd:

‘ Feb Mar dpr
HHC, 29th Group 2 5 L
3rd Ord Bn 27 b *
79th Maint Bn 25 17 .
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SUBJEGT: Operational Report Lessons Learned for Quarterly Period Ending 30

April 1969 (RCS CSFOR-65) (R-1) (U)

Feb Mar Apr
185th Maint Bn 21 2% 29
266th S&S Bn 57 5L, L2
277th %S Bn 19 25 9
610th Maint Bn 8 37 19
Saigon LSA 7 15 13
Bearcat LSA 3 9 17
2nd' Maint Bn * » 89
91st CS Bn * . 15
29th Cen Spt Gp (total) 154 235 234

(*Not a part of 29th Group during the reporting pericd)

a. General Courts-Martial: Charges have been referred to Gemeral Court-
Martial on one member of this Command during the reporting period. The indi-
vidual has been charged with numerous money order violations and a six (6)
month absence without leave. The Court will be convened by the Commanding Gen-

eral, lst Yogistical Command.

b. Speecial Courts-Martial:

Feb Mar Apr
HHC, 29th Group 0 0 0
3rd Ord Bn 5 3 1%
T9th Maint Bn 0 1 1%
185th Maint Bn 1 0 0
266th S&S Bn 3 1 1
277th S&S Bn 0 0 0
610th Maint Bn 1 1 7
Saigon LSA 0 1 1
Bearcat LSA 0 0 0
2nd Maint Bn # * 0
91st CS Bn * * 1
29th Gen Spt Gp (total) 8 7 10

(%Not a part of 29th Group during the reporting period)

¢, Summary Courts-Martial:

Feb Mar r
HHC, 29th Group 0 0 AE)L
3rd Ord Bn 2 1 *
79th Maint Bn 0 1 *
185th Maint Bn 2 0 0
2%6th s&S Bn l 8 2
277th &S Bn 0 1 0
610th Maint Bn 3 h o]
Saigon LsA 0 0 0]
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April 1969 (RCS CSPOR-65) (R-1) (U)

Feb Mar Apr
Bearcat LSA o 0 0
2rd Maint Bn * * 7
91st CS Bn * » 1%_
29th Gen Spt Gp (total) 3 =

(*Not a part of 29th Group during the reporting period)

16. (U) Lsgal assistance provided totaled 382 actions, including 278 inter-
views, 61 instruments drafted, and other miscellaneous services.

17. (U) During this reporting period, the Judge Advocate Section alsc super-
vised claims administration, elimination actions under AR 635-212 and 635-200,
performed monthly visits to prisoners in the USARV Installation Stockade, audited
unit funds, and conducted investigations within the Group. The Judge Advocate
Section supervises all Special Courts-Martial within this Command and reviews all
Sumary Courts-Martial conducted within the Group. During the month df April,
the Judge Advocate Section continued to provide legal assistance, conduct, sup-
ervise and review all military justice actions for 3rd Ordnance Bn and the 7%9th
Maintenance Bn after these units had been transfered to the 53rd General Sup-
port Group.

18. (U) The Chaplain section had a net loss of one Chaplain in the recent re-
organization of 29th General Support Group, effective 1 April 1969, Plans are
now being prepared to request authorization of a Chaplain space for the 610th
Maintenance Battalion located at Phu Loi, Assignment of an additional Chaplain
will exhance the Chaplain coverage program for the 610th personnel and for the
277th S&S Buttalion located at Tay Minh. The 277th would receive area coverags
by the Chaplain.,

19. (U) Chapel service attendance shows an upward trend for the entire Group,
Command emphasis is credited for this rise in attendance by Group personnel,

20, (U) Character Guidance attendance shows a significant rise for the report~
ing period. A more accurate and efficient reporting procedure and commard em-
phasis are credited for the significant increase in attendance,

21, (U) "Project Street Corner" has increased weekly devotional opportunities
for all Group personnel, Attendance at services has correspondingly increased.
This project involves the conducting of brief religious services where the men
work and relax. The unit Chaplain coordinates with commanders, section chiefs,
ard the men to find opportune times for these brief services of 5-.15 mimutes.,
The idea is to "take the. word® to’'the men where they are,

22, (U) MProject Chit Chat" has given a helpful label to an already dynamic

program fostered by the chaplains in 29th Group. The project involves active
visitation by unit Chaplains to work areas, play areas, barracks, mess halls,

25
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April 1969 (RCS CSFOR-65) (R-1) (U)

etc. The idea is for the Chaplain to make as many contacts with the men az
possible to let them know he is interested in their welfare,

]
F C. INTELLIGENCE AND COUNTERINTELLIGENCE

1 1. (C) During the reporting period the enemy initiated his long expected of-

3 fensive. He struck at targets throughout the III CTZ, beginning at 230200H )
February 1969. The enemy relied primarily on rocket, mortar, and sapper-type §
attacks. With friendly forces forewarned, his efforts achieved little tactical

success. In the initial phase, the enemy concentrated his efforts apainst pos-

itions and base camps of the 25th Infantry Division and the huge long Binh-

Bien Hoa complex, Defending allied forces inflicted heavy casualties wpon the

enemy ground forces committed. For the first time since the bombing halt, the

enemy indiscriminately rocketed residential sections of the capital, this being

an indication of his willingness to accept retaliation and establishimg justifi-

3 cation to commit ground forces against Saigon, which intelligence points out to .
3 be the ultimate objective of his 1969 Winter-Spring campaign. ]

: According to captured documents and prisoners of war, Phase IX was to consist

- of attacks by fire, construction of fortifications along lines of communications
, for protection against artillery, and regrouping and resupplying of his forces

¢ for Phase III. Enemy activity in the time frame 1 through 10 March lent cred-

E ence to information supplied by the ahbove intelligence sources. The attacks
caused light casualties and damages; however; on 6 March, Saigon was again at—
tacked by rockets causing heavy civilian casualties.

3

K In latter March and early April, the enemy reached several high points of his
campaign (Phase III), attacking allied positions in the outer periphery of III
3 CTZ. A loss of offensive momentum resulted from allied operations disrupting

1 his logistics system; rendering him incapable of maintaining a high ievel of
offensive activity, Friendly operation "Atlas Wedge" halted his aitempt to re~-
E locate the 7th NVA Regiment in the Michelin--Saigon Corridor and scattered his

forces along the Saigon River Corridor. His offensive posture was reduced and
he had to rely primarily on attacks by fire to maintain his presence.

oo

Presently, intelligence indicates his forces are undergoing a period of resup-
ply and replacement in their deep base areas., Concurrently, his high head-
quarters staff is making a reassessment of their situation, He has left one

- regimental size unit from each division in forward positions to maintain his

3 presence on the battlefield, It is expected these units will conduct limited
and localized attacks., There are no reasons to expect a renmewal of a coordi-
nated corp-wide offensive. According to captured documents, the enemy has
initiated an Emulation Campaign. He plans to emilate the deeds of Ho Chi Minh
through small scaie action, the most likely being attacks by fire., Agent re-

1 ports indicate the enemy is planning a Surmer—Autumn Offensive to be launched
at an undetermined date in May.
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SUBJECT: Operational Report lessons learned for Guarterly Period Fnding 30
April 1969 (RCS CSFOR-65) (R-1) (U)

In the IV CTZ, enemy initiated activity decreased from a moderate to low level
in April. His primary offensive interest was confined to village and hamlet
level activities, attacks by fire and limited ground assaults against isolated
3 positions. His capability to conduct significant ground attacks was dimimished
by loss of personnel in contacts with allied forces. The discovery of several
large enemy caches further limited h1s tactical capability. The present low
level of enemy activity may indicate a stand down to receive supplies and re-
placements. HWHis plan is to build up his tactical posture to initiate another
high point in the current offensive,

2. (C) Major incidents occuring at locations of interest to this ccmmand dur-
ing the reporting periocd were:

a. (C) YT075087 230200 to 230315 Feb 69 (Iong Binh Fost) The 3rd Ord-
nance Battalior received a mixture of rocket/mortar rounds of urknown caliber.
Six rounds impacted in vicinity of Battalion SOC, M-2 mortar position and
Towers 5, 6 and 25. Res: No damages/casualt.les.

b, (C) YMN65518 230215 Feb 69 (Tay Ninh Vest Base Camp) The 548th 1EM
Co received one 107mm rocket in billeting area. Res: 3KHA, 31 WHA; 2—23: on
trucks destroyed, 1-23 ton truck damaged; BEQ, Orderly Room, Mess Hall and EM
c¢lub all minor damageo

) co (C) YT06806L 230222 Feb 69 (long Binh Post) The 185th Maint Bn re-
1 ported that four incoming 107mm rockets impacted in the 140th Maint Co result-
ing in negative damages or casualties,

d. (C) YT155080 230300 Feb 69 (Song Be) A welding van belonging to the
610th Maint Bn contact team was hit by shrapnel. The extent of damage to the
welding varn was minor. No casualties.

e, (C) YT068069 230315 Feb 69. The 185th Maint Bn received one round
in the 378th Maint Co area. Res: 1US WHA; 1-2} ton truck damaged.

f. (C) YT955L85 230330 Feb 69 (Phuoc Vinh) The 229th &S Co received
y one unidentified round in POL area, Res: 20 drums 2110 PH Tub and 10 drums
: MOGAS destroyed; no casualties,

g. (C) XT165508 230330 Feb 69 (Tay Minh West Base Camp) The 277th &S
Bn received incoming rounds impacting in POL area. Res: 1 JP- tank minor
damage, 2000 gallons JP-4 lost and 6 fuel drums destroyed. Yo casualties.

h. (C) Yr820908 230600 Feb 69 (Quan Loi) The 8lst QM Plt from the 610th
Maint Bn received 19 rounds in billeting area. Res: 'oeletype system destroyed,
! three tents badly damaged, minor damage to welding shack and 1} ton trailer.
No casualties.

27
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SUBJBCT: Operational Report lessons Learned for Quarterly Period Ending 30
April 1969 (RCS CSFOR-65) (R-1) (U)

i, (C) YTAL5012 231015 Feb 69 (Long Giao) One mile north of Black-
horse, a 25 ton truck from the 551st Lt Maint Co of the 185th Maint Bn hit a
mine. Res: 1US KHA, 6US WHA; 1-2} ton truck damaged.

3. (C) YT159009 24,0930 Feb 69 (Bearcat) Bearcat LSA received two
rounds 107mm rocket in the 101lth S&S Co area. Res: 1US KHA; 3US WHA and
1-% ton truck, 2-M-l6s, 3-flak jackets and a protective mask destroyed.

k. (C) YTO75087 232050-232155 Feb 69 (Tong Binh Post) The 3rd Ord Bn
received 4-6 rockets and 3O to 13 mortars. The mortar rounds impacted for-
ward of bunkers 326-33) and at E(D gate. The rockets impacted in the Long
Binh Ammo Supply Depot. No damagesﬁcasualties.

1. (C) YT097057 2L0030 Feb 69 (Long Binh Post) The 79th Maint Bn re-
ceived three mortar rourds vicinity bunkers LO4L-406. No damages/casualties,

m. (C) XT165508 251905 Feb 69 (Tay Ninh West Base Camp) The 277th S&S
Bn received two rounds impacting in POL storage area. No damages/casualties,

n, (C) XT955485 252100 Feb 69 (Phuoc Vinh) The 229th S&S Co received
five rounds in company area, HNo damages/casualties.

o. (C) XT080107 272210-2250 Feb 69 (Long Binh Post) The 3rd Ord Br re-
ceived 25-30 rounds mixed rocket and mortar in the ammurmition depot. %o dam-
ages/casualties.

p. (C) XT820908 010630 Mar 60 (Quan 1oi) The Quan Ioi Base Camp received
30 rounds of mixed mortar/rockets. Nine rounds impacted in the ASP of the Quan
Yoi FSA destroying small amounts of ammunition {one unserviceable ammo pad and
ore fuze and illumination pad) and a five ton wrecker. - No casualties.

q. (C) XT955485 041110 Mar 69 (Phuoc Vinh) The Phuoc Vinh Base Camp re-
ceived three rocket rounds. One rourd impacted in the Class I yard of the 229th
&S Co. Ten pallets of nonperishables were destroyed. o casualties,

r. (C) XT820908 050600 Mar 69 (Quan loi) Quan 161 Base Camp was hit by
two 107mm rockets. One rocket hit on the road near pad 6, the eastern portion
of Quan Loi FSA. No damages/casualties,

s. (C) XT955,85 060300 Mar 69 (Phuoc Vinh) The Phuoc Vinh Base Camp
received 30 rounds of 107mm rockets. The 229th S&S Co did not receive any
rounds. No casualties/damages.

t. (C) XT165508 120645 Mar 69 (Tay Rinh West Base Camp) The5iSth LR
Co received three 107mm rockets in billeting area. One BEBQ took a direct hit
which destroyed the building and wounded four US personnel,
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SUBJECT: Operatiomal Report Lessons lLearned for Quar’oerly Period Ending 30
April 1969 (RCS CSFOR-65) (R-1) (U)

ue (C) YT082077 171938 Mar 69 (Long Binh Post) The 3rd Ord Bn received
seven rourds of suspected 122mm rocket fire inside the ammunition supply depot.
Two rounds were positively identified as 122mm rockets. No damages/casualties,

ve (C) XT816907 230345 Mar 69 (Quan Loi) The Quan Loi Base Camp re-
ceived 26 rounds of 107mm rocket, 20 rounds of 82mm mortar, and nine rounds of
75mm RR fire, Three ammo pads belonging to the Quan Loi FSA were hit-resulting
in the loss of 175mm and eight inch primers, charges, and projectiles. No
casualiiass,.

w. (C) YTO508 240044 Mar 69 (Long Binh Post) The 3rd Ord Bn received
five rounis in the ammunition depot and three rounds in the battalion meinte-
nance area., One round impacted 75 meters SE of 29th Group officer quarters.
Res: 12 US WIA (all 3rd Ord), two buildings and three pallets of 2.75 rockets
damaged.

x. (C) YUl55080 252155 Mar 69 (Song Be) The Song Be Base Camp received
20 rounds of 82mm mortar, Elemsnts from the 610th Maint Bn reported negative
casualties/damages.

y. (C) XT165508 270500 Mar 69 (Tay Ninh West Base Camp) The 277th S&S
Bn received three 107mm rockets. The rounds impacted in the vicindty of the
228th s&S Co, 548th 1EM Co and Class IV office., Res: 1US WHA and two bulld-
ings damaged,

z. (C) XT955485 271835 Mar 69 (Phuoc Virh) The Phuoc Vinh Base Camp re-
ceived four rounds of mortar or rocket, Res: No casualties/damage.

aa, (C) XT165508 272155 Mar 69 (Tay Minh West Base Camp) The 277th StS
Bn received two rounds of mortar or rocket in the 576th Ord Co area. Res: No
casualties/damage. -

bb. (C) YT090100 142132 Apr 69 (Long Binh Posty The 3rd Ord Bn roceived
four 107mm rockets impacting in the northeast corner of the A%D. Six to eight
rounds impacted betwesen the ASD and the STRATCOM Facility. There were no cas~
ualties or demages reported.

cc. (C) YTO75082 172110 Apr 69 (long Binh Post) The 3rd Ord Bn received
ons confirmed 107mm rocket in the southern portion of the ASD. Thereiwere no
casualties or damage.

dd. (C) XT820908 222200 Apr 69 (Quan Toi) The 610th Maint Brn ASP at
Quan Lol received four rounds of unknown size mortar hitting three pads. Res:
Four 105mm illumination rounds, four 155mm illumination rounds and 24-155mm
white phosphorus rounds destroyed,
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ee. (C) XT967232 241515 Apr 69 (Binh Duong Province) A 2% ton truck
from the 229th %S Co in convoy enroute to Phuoc Vinh exploded. Possible
causes were an enemy road mine or enemy command detonated mine. Res: 2US
WIA; one-2} ton truck and six propane gas bottles destroyed.

££. (G) XT15051C 242257 Apr 69 {(Tay Minh West) The Tay Ninh West Base
Camp received seven 107m rocket rounds. Two of these rounds impacted in the
277th S&S Bn ASP at AREA #18, Res: No casualties and negligible damage to
equipment,

3. (U) The 524th MI Detachment conducted a Ccunterintelligence Survey In-
spection of units from the 3rd Ordnance Battaliom, 79th Maintenance Battalion,
185th Mainterance Battalion, 610th Maintenance Battalion, 266th Supply and
Services Bawtalion, 277th Supply and Services Battalion, Saigon Logistical Sup-
port Area, and Bearcat logistical Support Area. The Counterintelligence mea-
sures in all units inspected were satisfactory. The Security, Plans, and Opera--
tions of Group headquarters received a satisfactory report in regards to intern-
al security measures and handling classified documents from the lst log Command
AGI inspectiin., Two new units joining the Group in April, the 2nd Maintenance
Battalion and the 9lst Composite Service Battalion, received favorable reports
on several counterintelligence survey inspections.

L, (U) During the quarter, there was little change in the weather pattern
over the IIT amd IV CTZs, The weather was characterized as clear and less humid
but hotter than the wet season. With the dry season emding in April, a few
isolated showers occurred with rain fall averaging less that one-half inch per
month, The temperature ranged from a high of 104 degrees to a low of 75 de-
grees in III CTZ and a high of 99 degrees and a low of 74 degrees in IV CTZ.

The weather had no effect upon Group operations,

D, S

1, (U) The Saigon Yogistical Support Activity completed its consolidation
move into Camp Davies from various locations in Saigon as scheduled. There are
still some engineer requirements which need to be finished before the project
is completed., The new location provides much improved operational amd con-
tonement areas for the battalion,

2. (U) Once again there was & delay in getting engineer effort to upgrade

the pads, berms, roads, and drainage structure in the Long Binh Ammunition Sup-
ply Depot. Approximately one third of the ASD has been cleared of ammunition
in preparation for the construction. A civilian contractor has been awarded
the contract and started actual construction on 28 April. With the adwvent of
post T-day planning, the permanent upgrade of a portion of the ASD is being
considered. In this light, there is a very good possibility that only one
third of the ASD will be temporarily upgraded by the contract. An operational

£
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support requirement has been approved to repair that portion of the roads and
culverts in the two thirds of the ASD that will not be accomplished by the
contract, which are in danger of being washed out by the upcoming rains,

3., (U) Due to the rapid turnover of personnel through either regular rota-
tion or change in assigmment, undt property accowrtability has proven very
difficult. Property boock officers have been allowed to rotate or transfer
without a per-joint inventory. This procedure hes caused an excessive a-
mount of Reports of Surveys for equipment lost or misplaced. The Group
policy now is that no property took officer will be allowed to rotate or
transfer unless all property he is charged with has been atcounted for
either through a per-joint inventory or a Report of Survey, which =ust be in
the hands of the appointing authority.
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E. LOGISTICS. (U) The Group continues to perform its mission of providing
Jogistical support to the United States and Free World Military Assistance
Forces in its area of responsibility. This area of responsibility now encom-
rasses the direct supjort nission of both the III and IV Corps Tactical Zones.

1. (c) surriy
a., Class I

(1) (C) Por the first two months of the quarter, 29th Group operated
eight Class I supply points in support of approximately 112,000 troops. On 1
April, with the assigmment of IV CTZ units to 29th Group, this was increased
to 10 Class I supply points and approximately 149,000 troops. In addition, the
Group operates 1 "country stores®™ in the IV CYZ in support of area MACV Advisor
Teams, PFacilities located in YIII CTZ are resupplied from the US Army Depot,
long Binh, by the L8th Transportation Group, 29th Group organic vehicles and
comercial contract transportation., This is coordinated through the 3rd Trans-
portation Center (MC), Saigon Support Command. In the IV CTZ, resupply is ef-
fected bty L8th Transportation Group vehicles, ocean-going vessels, barges, air
shipment, and 29th Group organic vehicles.,
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(2) (U) Class I procedures in the Delta area of operations differ ex-
tremsly from those employed throughout the rest of 29th Group. The main source
of resupply for the MACV Advisor Teams is the "country store", These are small
Class I supply points which provide food for the advisor teams in areas where
the food available on the economy is either unsuitable or deficient in diet.

The Group is currently establishing procedures to increase the selection of items
availsble in the country stores by obtaining items deséred through commisary
sources, Curreitly, the bulk of Class I resupply to Can Tho, which in turn is-
sues to the couhtry stores, is by barge. Arrangements have been made to util-

ize air shipments from the Saigon area to resupply non-perishable items for the
country stores,
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SUBECT: Opsrational Report Lessons Isarned for Quarterly Fericd Ending 30
April 1969 (RCS CSFOR-65) (R-1) (U)

(3) (U) Class I issues for the quarter totaled 9,932,66L rations,
which represents an increase of approximately 200,000 rations over the pre-
vious quarter. This increase was largely due to the expansion of 2%th Group
support into the IV Corps Tactical Zone. The expansion did not cause signifi-
cant Class I operational difficulties but some Class I procedures had to be
intensified to insure proper stockage of needed items, The programmed de-
crease of stocks on hand at the Class I supply points has magnified the need
for efficient requirerents determination and prompt and dependable transport-
ation of Class I supplies on Requested Delivery Dates (RDD). Group Class I
points are now advising this heaiquarters at least three days prior to
scheduled issus of any items for which required issue quantities are not a-
vailable, This permits 29th Group headquarters to effect emergency procedures
for obtaining priority transportation if required.
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b. (U) cClass II, IV and VII

(1) For the first two months of the reporting period, 29th Group
operated six Class II and VIL oupply points and two Class IV supply points,

s
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() (U) The addition of IV Corps support units increased Lhe number
of Class IT and VII supply points to eight.
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SUBJECT: Operational Report Yessons learned for Quarterly Period Ending 30
April 1969 (RCS CSFOR-65) (R-1) (U)

(3) (V) During the quarter, the 29th Group Class YI, IV & VII supply
points received 103,135 requisitions of which 60,550 were for authorized stock-
age list items (ASL). Demand accomodation was 59%. Initial £ill of ASL re-
quisitions from stock was 24,799 for a demand satisfaction of 41%. During the
previous quarter, 87,858 requisitions were received of which 48,927 vere on the
ASL. This represents a demand accomodation of 55¢, Of these, 19,655 were in-
itially filled from stock for a demand satisfaction of LO%. Demand accomoda-
tion, therefore, increased L% over the previous quarter. Demand satisfaction
increased 1£ over the previous quarter. As a follow-up of the previous quar-
ter's wall-to-wall inventory, the Group has continued a program of cyclic in-
ventories designed to improve stockage accuracy. These inventories reflect
an overall location accuracy of 98% and an inventory accuracy of 71%. These
percentages are expected to continue to improve because of a vigorous training
program to improve the caliber of our personnel, The basis of this program is
our internal SOPs that were published by Group anddistributed down to the DSUs.
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c. Clasa IX

{1) (v) ZXleven Tech Surplies are presently teing operated by units
of the 29th Group to provide rerair parts. A twelfth is duve o begin operation
pext quarter at the 266th S&S Bn. This represents an increase of four Tech Sup-
plies over last quarter with the addition of two battalions to the Group and
the sstablishing of a Tech Supply at the Saigon LSA.
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(2) (V) The addition of support responsibilities in IV CrZ brought
three new Tech Supplies under 29th Group control. The Tech Supplies are lo-
cated at Can Tho, Dong Tam and Vung Tau.
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(3) (V) A substantial increass in the volums of requésts placed upon
the D3Us in Pebruary after the termmination of Project Count T, combindd ¥ith a
declins in the number of receipts and an increase in fringe requests redwived,
depressed the percentage of demand satisfaction for that month, This trend
in demand satisfaction continued in March though the causal factors changed
somewhat. March was 8 complex month, A reduction in ASL corresponded with
a further depression in demand accommodation, Many productive man hours were
chameled into the preparation and retrograde of considerabls exress; and more
productive hours wers lost to special projects such as Project Clean, Count
II, Pre-punch, and several surveys involving manual statistical research.
Another significant factor was thes project of establishing and opening the
new mechanized DS3A in Saigon, Many production hours were lost at the 59th
Sig Co DSSK dues to the use of men and ADP time at the 59th to extract from
their records an ASL for the Saigon activity plus the cutting of the stock
record ledgers, customer pre-punched request cards and initial requisitions
for the new activity. The loss of a great deal of production time in thé
Class IX DSSAs resulted in a decreassd demand satisfaction for thes month,
Contributing to the low demand satisfaction was the newly established 536th
HEM Co DSSA which commenced operation with a 90X zero balance position.

In April, the receipt of initial stockags in the 536th DSSA and the conse-
quent decrease in zero balance rate to 65% resulted in a dramatic rise in de-
mand satisfaction in the new activity from less than 5% to more than 25%.
This decreases in 2ero balance coupled with a drastic rise in the mmier of
cycles completed in all DSSAs was responsible for the improved demand satis-
faction for ths whole Group. The increase in tks number of requisitions ré-
ceived was the result of the addition of three technical supply activities.
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April 1969 (RCS CSFOR-65) (R-1) (U)

c. (€) Class I1I

(1) For the first two months of the reporting period, the Croup operated
six Class III supply points with a total bulk capacity of approximately 1,197,000
gallons. Most supply points located in the III Corps Tactical Zone were resup-
plied primarily by the 64th Quartermaster Battalion, using line haul procedures,
The exceptions, the Bearcat Logistical Support Area and the Ciass III supply
point at Fhu Loi, are resupplied using organic transportation,
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(2) As of 1 April, with the addition of the 1V CTZ, the Group operated
nine Class III supply points and one petroleum depot at Vung Tau with a combined
total bulk capacity of approximately 10,834,000 gallons, Resupply of Class III
in the IV Corps area is accomplished by 'T' Tankers, barges, 1Y! boats and com-
mercial suppliers.
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(3) Issues of Class III products for the quarter totaled 27,511,000
gallons. This represents an increase of 9,049,200 gallons over last quarter's
issues. This increase was caused primarily by the addition of ihe IV Corps sup-
ply points. Stockage of package fueld has been minimized in the forward support
areas, Stockage of package JP-4 and AVGAS was completely eliminated this quatter
in the III Corps Tactical Zone. Stockage of other package fuels was reviewed ex-
tensively and these have been reduced to a minimum operating level. This reduc-
tion was possible as package fuels were, for the most part, contingency stocks.
Increased reliability of transportation and security of the main supply routes
were the main factors effecting this stockage review, The total reduction amount-
ed to approximately 55,000 gallons. This reduction of packaged products has per-
mitted increased etficiency while reducing unneeded stockage in forward areas.
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d. (C) Class vV

{1) During the first twe months of the quarter, the Group operated four
ammunition supply points. In April, this was increased by five ASPs located in
the IV Corps Tactical Zone. A= of 1 May, two more ASPs will be taken over at Cu
Chi and Lai Khe. This will make a total of 11 ASPs in the 29th Group., The stock-
age objectives for these ASPs are shown on the two Class V charts, The 576th Ord
Co plus the 205th Bag P1t will provide personnel and equipment to man ASPs in III
Corps. The 148th Ord Co will do the same for the ASPs in IV CTZ. Both parent
organizations are also charged with providing technical assistance in their areas
of responsibility.
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SUBJECT: Operational Report Lessons Learned for Quarterly Period Ending 30

April 196G (RCS CSFOR-65) (m-1) (U)

(2) The month of April vaw this reorganization of the Group with the ad-
dition of the IV Corp Tactical Zone, Added to Class V managewment and operation
were amminition supply peints at Can Tho, Vinh Long, Soc Trang, Dong Tam, and the
1i8th Ord Cc operating the Vung Tau ASP. The total points operated by the 29th
Group increased to nins with a stockage objective of 14,363 short tons. The 29th
Group now serves in two different enviromments; the northern or III CTZ, all sup-
plied by truck comvoy and sling out loads as compared to the southern or IV CTZ,
wherein the delivery is mainly by water and airlift as roads are not suited for
heavy convoys in the Delta. To offset this new axperience, increased emphasis
has been placed on the professional management of the ammunition supply points
through the implementation of a new 29th Group Class V Standing Cperating Pro-
csdura. written to include the lowest operational level and in suificient detail

to describe eadh individual's activity,

58

CONFIDENTIAL




CED= i b g Becue piet waog ity

kSTl

O bk 2 At s Mo o

iy

ki

TIPS T

T
)

AVCA SGN SG OP
SUBJECT: Operationsl Report lessons learned for Muarterlv Period Erding

30 April 1969 (RCS CSFOR-65) (R-1) (1)

CONFIDENTIAL

ONVHL 008

Ok

=P |

Egg

OHL N
O
0O,

ON
oq
4991

CONFIDENTIAL
59




S st di il S ey

RENC et a) ¥ it R L

T

T AR

a3 e

Compr AN Gy A g o

IR FOLAR G a

DR e o

TR T

N\ b

CONFIDENTIAL

AVCA SGN SG CP
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April 1969 (RCS CSFOR-65) (R-1) (U)

(3) The months of Pebruary, March and April were exciting months for
Class V within the 29th General Support Group: ammunition stockage was reduced
overall, the TRT offensive caused an upsurge in issues, controlled management
induced in the previous quarter had taken effect by the retrograde of mser-
w¥iceabln, suspended and excess serviceable ammunition out of country, the ac~
quisiticn of IV Corpe Tactical Zone in the Dedba which caused the loss of the
3rd Ord Bn and Long Binh Ammnition Supply Depot (LBASD), but the acquiidtion
of five more ammunition supply points for a tctal of nins to bs operated by
ths Group,.

In Pebruary, *IBASD lifted over 111,246 short toms and issued 43,245 short tons
versus a receipt of 34,709 tons. Heavy demends created by the TET offensive
caused this large issus, Meanwhile, the tonnage at LBASD was reduced from
64,236 to a low of 51,410 short tons mainly through retrograde shipments,
selective call forward of stockage and issues., Shipments to forward amémmi-
tion supply points-at Quan Loi, Phuoc Vinh and Tay Rinh were 7,708 tons,
versus issues of 8,975 short tons,

In March, the trend continued in the same fashion with another record 1lift of
103,555 short tons and an increased issue of 49,587 tons versus réceipts of
34,943 short tons, The retrograde program was completed; however, the tonmge
at LBASD continued downward to an all-time low of 36,081 short tons as of.31
March, This reduction coincided with the planned close-out of Area IV in the
IBASD to enable enginser effort to renovate the 60 storage pads in that section
of the depot.- Shipments to the ASPs at Quan Loi, Phuoe Vinh and Tay Ninh a-
mounted to 10,971 short tons versus issues to tactical troops of 12,051 tons
indicating the contimual trend of the TET offensive,
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2. (U) SERVICES
a, Bakery Production

The long Binn Bakery produced a total of 1,489,900 pounds of bread during the re.
porting period. This represents a 17% increase in production over the previous
quarter, Tho new west wing of the bakery was opened on 13 April. With this ad-
dition, the bakery is now producing approximately 32,000 pounds of bread per day
and supporting the entire III CTZ with the exception of the Saigon local area.

At the present time, bread for IV CTZ is produced entirely through commeréial
centract, These commercial contracts provide approximatel” 5,000 pounds of bread
daily at Vung Tau and 7,000 pounds daily at Can Tho, )
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b. laundry Production

During the quarter, the CGroup operational laundry sites were increased from 10

to 12 because of the addition of the IV CTZ, A total of 2,890,151 pounds of
organizational ard individeal laundry was processed during the reporting period,
of which 122,180 pounds was produced by laundry sites in the IV CTZ. Total pro-
dection represeats a 31% increase over the previous quarter. This quarter's in-
crease is due primarily to the addition of the IV CTZ sites and overall increased
troop activity.
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April 1969 (RCS CSroR-65) (R-1) (U)

c. Graves Registration

With the assigmment of units operating in IV CTZ to the Group on 1 April, the
mmber of graves registration collection points increased from six to eight. A
total of 878 remains were processed during the quarter. Of these, 2. remains were
processed by collection points located in the IV CTZ., Total remains processed
represents an 11X increass over the previous quarter. This increase was as a
result of the Group gaining two additional graves registration collecting points
in the IV CTZ and overall increased troop activity.
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SUBJECT: Operational Report Lessons Learned for Quarterly Period Ending 30
April 1969 (RCS CSPOR-65) (R-1) (U)

3. (U) FIELD MAINTENANCE PRODUCTION
a. Automotive

During the past quarter, 29th Group gained three maintenance units, the 238th
Maint Co, 2nd Maint Bn, and the 51lst Maint Co. This transfer took place in early
April and consequently the number of job orders received and completed during that
month was higher than that of the preceeding months of February and March., An-
other factor in this increase was the 48th Trans Group's addition of a truck cam—
pany. New five ton diesel trucks were added to the 4fth Trans Group this quarter.
During the period, these new vehicles were placed on job order for "defacting" and
the old ones were on job order for 461-5 action.

Overall receipts and completions for this quarter were lower than those for last
quarter. Although completions for the past quarter were greater than the receipts,
the nuibér.of :vBhicled backlogged at the end of the period increased due to the
addition of the three maintenance units to the Group,
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April 1969 (RCS CSPOR-65) (R-1) (U)

b. Artillery

Artillery maintenance support improved during February through April. Recoil
mechanisms and obturator spindles for Mil4Al, 155em towed howitzers are ho long-
er a problem area. During the TET offensive of March and April, the R&R programs
were suspended. The receipts and completions increased in April when the RAR pro-
grams and other maintenance was once again performed on a scheduled basis,
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SUBJECT: Operational Report Lessons Learned for Quarterly Period Ending 30

April 1969 (RES CSPOR-65) (R-1) (U)

c. Fire Control

No problems have been encountered in support of the fire control system. Ap-
proximately four months ago a program was started of inspecting all fire control
instruments once a month. This has significantly decreased the backlog. Addi-
tionally, the backlog dropped significantly in April with the loss of the 632nd
HEM Co of the 79th Maint Bn, The backlog now represents a true Direct Support

backlog.
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SUBJECT: Operational Report Lessons Learned for Quarterly Period Ending 30
April 1969 (RCS CSFOR-65) (R-1) (U)

d, Sigmal

In the commnications and electronics (C4E) equipment commodity area, receipts
and production dropped shar;ly during FPebruary and early March., Receipts dropped
due to increased activity of supported units which reduced ability to evacuate
equipment and caused them to retain marginal equipment in operation during the
critical period of the TET offensive, During this same period, a major portion
of the repair work force man hours was consumed in security and defensive opera-
tions reducing productive capability. Receipts and production resumed a normal
pace during April, bringing the three month averaged near to the averages of the
past year, Production exceeded input very slightly during Pebruary and April but
is still precluded from reducing overall backlags due to lack of supply response
in repair parts. An overul). increase above provious averages for the month of
April is prinarily due to a reorganization which added three C&E shops to the
Group.
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2pril 1969 (BCS CSFR-55) (®-1) (V)

e. Heavy Engineer Eguiprent

During the last quarter, heavy engineer receipts, carpletions, and backlog have
all shown an overall decrease in activity., This is a direzt result of the form-
ing of the 62nd Land Clearing Battalion with organic third echelon support, there-
by relieving the 610th Maint~Bn of this mission. Rerair parts for low density
itexs re=ain critical, causing the washout rate to be extrexely high for closed-
loop itex=s.
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f_‘. Quartermaster Heavy

During the first half of the quarter, many forklifts wsre retrograded under the
closed-loop program, i.e., waiting parts over 30 days. Because the washout rate
was high and replacement rate even higher, the receipts and backlog decreased.

By the end of the quarter, however, RT forklifts had become very critical and com~
mercial forklifts were being used as substitutes. This caused an increase in the
commercial backlog. No relief is in sight for RT forklifts, as engines remsin

the critical item.
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SUBJECT: Operational Report Lessons Learned for Quarterly Period Ending 30

April 1969 (RCS CSFGR-65) (R-1) (U)

g. Power Generation

The backlog at this time can be attributed to the lack of repair parts. The

overall decrease in backlog can be attributed to the receipt of replacement Mil
Std engines and tle strict adherance to the closed-loop criteria. The continu-
ing operator and organizational mechanic schools has contributed significantly

to this decrease.
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SUBJECT: Operational Report Lessons Learned for Quarterly Period Bding 30
April 1969 (RCS CSPOR-65) (R-1))(U)

h. Deadline and Equipment Status

Selected equipment status of major units directly supported by the 29th Group is
identified below, Reflected are the quantity of equipment authorirzed, on hand,
deadlines at organizational and field maintenance and ¥ of equipment available
(availability is expressed as a percentage of equipment on hand). Data was ob-
tained from reports provided by major units and is current as of 20 April 1969.

CRDNANCE AUTOMOTIVE - WHEKLED VEHICLES

UNIT AUTH o/l * ORG D/L P D/L AVAIL (%)
11 ACR 347 332 12 13 92
23rd Arty Gp 636 598 26 40 89
54th Arty Gp 481 L 13 22 93
79th Eng Gp 629 530 22 37 89
156th Eng Gp 1020 1024 1 31 97
2Gth GS Gp 138 1188 L6 127 85
89th MP Bde 1,82 487 20 30 90
Lth TC 216 242 5 20 90
L8th Trans Gp 1038 525 23 k2 &
USADLB 202 229 12 16 88
6Lth QM Bn 329 263 12 31 ) 8L
CRDNANCE AUTOMOTIVE - TRACKED VEHICLES
11 ACR 353 358 9 8 95.
23rd Arty Gp L6 39 0 10 75
Sith Arty Gp 40 39 0 3 92
79th Eng Gp 12 12 2 2 67
FORKLIFTS
L4th TC 343 219 43 19 71
USADLB 328 229 7 35 81
29th GS Gp 123 118 5 18 81

ENGINEFR CONSTRUCTION

79th Eng Gp 1159 1191 91 27 95

159th Eng Gp 1221 Ny 103 11 9L
)

11 ACR 788 751 0 2 %

23rd Arty Gp 242 238 0 7 N

Shth Arty Gp 9% 986 0 17 98
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UNIT AUTH o &G D/L m_?a. AVALL (%)

8%th M¥ Bde  6L1 687 A 90
ARTILLERY

11th scm 18 18 0 1 9%

23rd Arty Gp 102 102 0 1 9

sith Arty Gp 66 66 0 3 95
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SUBJECT: Cperational Report Lecscns Lsarned for Quarterly Period Ending 3
tpril 1969 (RCS CSP®R-65) (R~1) (U)
SECTION II

1ESSONS LEARNED; COMMANDER'S OBSKRVATIONS, KVALUATIONS AND ERCCMMINDATIONS

A. PERSONNEL - YMone
B. COPERATIORS
1o (C) ITM: Recoil Failure for M551 AR/ARV Sheridan

a. OBSERVYATION: Since the introduction of the Shrridan tank in RVK,
there have besen numerous recoil system malfwnctions, Tho two primary msuses
of this were leaking recolil seals and recoil valve assembly failure. The ini-
tial recoll system failures have besn significantly reduced during the past L5
days., Replacement of parts and more extensive exercising of recoils prior to
firing has improved reliability. Poor quality assuwamce ard insdequate in-
storage maintenance significantly contributod to the unsatisfactory situation
that occurred. The recoil seals had dried out in storage and the initial re-
coll system exercising during equipment deprocessing was nov sufflclent to
axpand and seat them properly.

b. EVALUATION: Impact on using combat unit wus great. Several of these
fajilures occurred Aduring actual contact with the enexy.

c. RECOMMERDATION: It is anticipated that steps are being taken to
determine the axact cause of reccll failures so as tc remedy the situnation.
48 an interim measure, the Armament Section of the 140th FRMCO increased the
exercising of the recoil assembly from 10 times to 35 and 40 timss, Addition-
ally, actions have been taken to provide sufficient seals amd vslves in-
country. This will insure greater equipment availabdlity., A fluat rocoll at
each DSU in support of Sheridan vehicles rould greatly decrease raintenance
tims required to replace bad seals,

2, (U) ITEM: Maintenance Support for Newly Introduced OOMMEL Rquipment.

8. OBSERVATION: Meny items of equipment are introduced into the
theater with imddequate maintenance support prior to provisioning. The
imdequacy applies to persommel training, maintenanes facilities and test
squipment, New equipment is often introduced before eithwr trained main-
temance persommel or cowplstion of in-comtry treining progrems, inelwling
both formal schooling or on-the~job treining., Usually eithor ferm of in-
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SUBJECT: Operational Report lessons Learmsd for Quarterly Period Ending 30

April 1969 (RCS CSFOR-65) (R-1) (V)

gical equipment are not authorized in any of the 29 series (COSTAR) TCXEs.
A1l of the sets in country were firmly committed to mission operations. At-
tempts have been made to cross-train radar psrsonnel pending MTOR action with
little success due to non-availlability of the equipmsnt to the maintenance
activities, The primery mpans of maintenance and repsir support has and con-
timies to bs provided by the on-site organizational maintenance personnel.
Required test squipment psculiar to this 2nd item was not programmed for
DS/GS maintenance support. MTCE actions hsve been initiated but response in
providing authorization for requisitioning has not been forth coming. The
most effective amd responsive msthod of direct support repalr for this type
equipment is on-site replacement of componsnts ard/or subassemblies. To
provide such response, it is necessary that a complete end item (so-called
mock~up) be availabls at the forward support point, In ithis method of opera-
tion, a servicaable aubassembly from the mock-up is used to replace the de-
fective componsnt on site., The defective component is then returned to the
shop, repaired and operationally tested in {he mock-up set. The usual method
of obtaiming a set for use as a mock-up has besn to allocate a set as mainte-
pance float when asset availability and operational requirements allow. A
second example is that of the redio set AN/GRC-106 which wae new %o tthe Army
inventory when introduced to the theater. In this case, a limited number of
test sets were provided after the initial commitiment of the equipment.
Persormel (YOS 31K20) were authorized and on hand but’ required in-country
traiming. Vithin the III ani IV Corps Tactical Zones, the test facilitles
ware distributed to provide direct support capability in three geographical
areas with back-up and general support at one location. This distribution mee
cossitated establishment of special support, evacuation and trensvortation
systems to cover the present 11 dirsct support activities providing arsez sup-
port. In some instances, this area sumport (11 areas) is already spread very
thinly. Persomel treining provided by the in-country Signal School has been
excellsnt, However, it has been after the fact and maintensnce problems due
to lack of technical knowledge have heen experienced during the process of
establishing & technically qualified personnsl base,

c, EVALUATION: Inadequacy of maintenance support prior to provisioning
results in excessive deadline rates, down time and reduced combat efficiency
of tactical units. The lack of support capability at forward elemsnte plesces
additional burdens on trensport capabilities,

d, 'RECOMMENDATION: When an item of equipient is new to a theater of
cormand, regardless of whether it is new to the Army inventory or not, the

following is imperatives

(1) Personnel with adequate training for each item of equipment
xust be provided or trained prior to introduction of new items to a thsater

or command,
(2) In.tia)l programmed inputs wust include allocatiszns for maintenance

floats to bs used as maintenance training aids in sufficient quantities to pro-
vide trained personnel at all logistical forward suvport aress within a resson-

abls time frame,
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(3) Test facilities and peculiar test equipment must be provided in
a timely manner for all forward support activities as well as at back-up units,

(4) End items must be specifically allocated for use as mock-ups at
all logistical support points in consonance with qualified personnel,

(5) EBquipwent authorization procedures and policies must be revised
to provide response to mission changes in terms of weeks rather than months
or years as is the present case,

3. (U) ITEM: Push Packages for M551 Sheridan

a, OBSERVATION: The employment of rnew equipment requires the preposi-
tioning of repalr parts at organizational, direct support and general suppert
levels, In the employment of the M551 Sheridan wvehicle, "push packages" of
parts were often incomplete and inddequate,

b, EVALUATION: Push packages for the M551 Sheridsn arrived in-country but
nct in the state and completeness initially reported. Push packages were to be
separated into Org, DS and GS push packages and were to be in separate CONEX
containers., Push packages came in separate individual crates and in many in-
stancee without individual packing lists to aid in identifying wmaintenance

ha)

ievel, rarts and monuals which were supposed to be included were missing.

c. RECOMMENDATION: The employment of new egulpz...t must be accompanied by
adequate repair parts, manuals and special tools required. Separate push
packages must be provided for the organization, for the direct support unit
and for the general support unit. Bach package should contain the repair parts,
mamaals and special tools neaeded for that level. of maintenance, Packing lists
inside and outside the package must be provided, Finally, special markings
should be prominently displayed to insure delivery to the appropriste unit at
the same time deployment of the end item of equipment is effected,

L. (U) ITEM: NCR 500 Mechanized Stock Comtrol

a. OBSERVATION: To provicie NCR 500 mechanized stock control DSU/GSU with
a progran designed to theck the balance of the equation dues-in plus on<hand
equals R/0 plus dues-éut on each ledger and take action to correct out of
balance lesdgers. .

be EVALUATICN: The correct stockage positiqn is attained when the duss~in
plus the on-hand equals the R/0 plue the dues-out. When this equation does not
balance the stocikage position is either short or excess for the subject line
item, and corrective action must be taken to return it to a balanced poeitiom.
This corrective action is accomplished by the initiation of replenishment
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requisitions in & shortage position, by the cancellation of replenishment dues-
in in an overage position, and in extreme cases of overage the declaration and
retrograde of excess stock on hand,

Presently, thi: stock position must be manually checked and corrections made
in the case of sn cverage position with NCR 500 mechanized stock control
units, It has been amply demonstrated that the mechanized DSU/GSU tends to
move toward an excsss poszltion, Thus many man-hours ars consumed in the
identification and corrsction of excess stockage positions., Aside from
consuming productire man-houwrs this menual review can only be conducted for
each line item every 60 tc SO days and is susceptive to inaccuracies. A
machine sum check of this equation and machine self-initiation of correc-
tiv; action would greatly improve the efficiency of the NCR 500 mechanized
BSU/GSUs.

¢o RECOMMENDATION: That a machino sum check of the equation dues-in
pluz on-hand equals R/0 plus dues-cut and that a machine self-initiated
carrective action capability be designed into Programs ¢11 and @15, This
program change would cause the NCR 500 *o run a sum check on the stockage
position equation each time a ledger was run on ¢11 or #15 and to cancel
excess dues-in by generating an AC! card {in the same manner it generates
replenishment requisitions now with these programs) and declare amounts on
hand above the retention level,

If lack of sufficient memory remaining in the NCR 500 processor with programs
@11 and g15 prevent the above program design change .two alternative methods
should be considered, One alternstive method with limited remaining memory
is to have the machine sum check and a machine hslt condition in the event of
an imbalance, PFinally, if there is no memory utiligation remaining with
programc J11 and J15, a new and separate program c.uld be written to accom-
plish both the machine sum check and corrective action.

5. (U) ITEM: NCR 500 ASL Program Reorder Point

a, OBSERVATION: Presently, all NCR 500 ASL programs compute the reorder
point by the sum of the serviceable-cn-hand balance and the unserviceable-on-
hand balance,

b, EVALUATION: This presents a stockage position problem for non-DX and
non=-Closed Loop items, The stockage position of ordinary ASL lines should be
camputed on the basis of RFI items and not unserviceabls items, Utilization
of ASL ledgers for maintaining wmservicesble astet balances with current pro-
grams could result in unfavorable stockags positions where large quantities of
slow-moving unserviceable acsets or high rates =% unserviceable receipts are
acquired,
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c. BRECOMMENDATION:

(1) That NCR 500 ASL programs be redesigned so that they will not
use the sum of serviceabls and uneerviceable assets on hand in cesputing re-
arder points,

(2) That wntil such time as the program is redesigned, a manual
basis be used for unserviceabls accountability,

C. TRAIXDNG
1. (U) IT™M: SOPs for ISUs

2, OSSIRVATION: Junior officers reporting for assigmeent to direct
support units have a general knowlsdge of combat service support umits end
missicas, but lack detailed knowledge of spscific operational procedures
required to properly adeinister assignsd duties such as Class I supply
point officer; lavndry platocn laader; maintenance shop of{icar znd mainte-
rancs platoon leader, Gaining headquarters do not have ths time, facilities
or personnsl to provide the required training for thess officeras prior to
assignzant to swbordinate wnits, Murtherzcre; ssction or platoon KCOICs
are often inexperienced and thus cannot provide the degree of assistancs
formerly sxpected frox an HCO during the junior officer's initial few

xaths following gssigmeent.

b. ZEVALUATICE:

(1) This situation results in a "do-it-yourself® OJT prograr for
janior officers with widsly varying results which ars directly dependert
upon the initiative of the individual offic=r snd the avaiiability of ex-
psrienced personnel to assist him. Iack of knowledge of accepted procedures
usually results in inefficient use of both personnel and materiel assets,
The cdynamic naturs of the support requirements in a combat zone and the fre-
quent personnsl changes raquire that theza young officers pass rapidly
through the adjustaent phase if they are to becoms effective lsaders,

(2) It is recognized that the CCNUR training base cannot provide
Junior officer specialists in every phase of conbat zervice suppart actiri-
ties., Thus, the solution to this problse must be found within USIXV¥ and
the various major subgrdinate commands, This headquarters haz aseisted itz
Juior officers by preparing dstailed standing operating procedwres far each
¢f our various suppert functions., These S0s not only mrovide the junior
officer with the "how" of his new assigmeent, but assure standard eperations
throughout the 29th General Support Group., It is bslieved that this project
will not only assist the junior officer in stepping into a new position
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quickly, but will also provide the source material for subsequent training of
suboardinates and the source document from which to inspect the overall quality

of support provided to our supported units,

¢, RECOMMENDATIONy It is recommended that the preparation end utilisation
of such detailed standing operating procedures be considered for general appli-
cation throughout USARV as & positive step at direct support unit level toward
overcoming the lack of experience of junior officers in specific functions.

D. LOGISTICS

1. (U) ITEM: Increased Equipment for Bath Sectioms.

a. OBSERVATION: Bath sections organic to the supply and service company
are often deployed separately from the laundry and bath platoon. When this
happens, they are usually deployed to support a small isolated force such as
a fire support bass., Organic water storage tanks of the laundry and bath pla-
toon are kept with the laundry as they are essential to its function leavimg
the detailed bath section without a water storage capability. Murthermers,
water sources at the operational. site are usually inadequate far the oparatiom

of the showers,

b, EVALUATION: This situation necessitates the supply of a temporary
weter storage capability. This is vsually done by furnishing a 3000 gallon
colhpsible water tank to the bath secticon,

c. RECOMMENDATION: That organic bath sections be authorized a 3000 gallon
collapsible watsr tank to support each shower point, This authorization should
be an as required augmentation since bath sections operating at a combination
laundry and bath site would not require a separate water storage capability,

2, (U) ITEM: Mack ENDT Model Diescl Engine

a, OBSERVATION: A requirement exists to retorque two cylinder heads of
the Mack ENDT m:odel diesel engine after the first 3000 miles of operation,

be EVALUATION: Rscently the density of the Mack ENIT 673 model diesel
engine deployed in 5=ton tractors was significantly increzsed in III CTZ,
Vietram, Deployment was accomplished without the lead time to obtain re-
quired repair parts in suitable quantities, Additionally, a requirement
axists to retorque the cylinder head after 3000 miles of initial operatiom.
In order to perforr. this requirement, the valve cover must be removed and
noarmally the valve cover gasket is destroyed during thie operation, No re~
placemsent valve cover gaskets are on hand in theater in expectation of this
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requiremsnt.

c. RECOMMENDATION; When increases in equipment deployed in a tactical
row is effected, sufficient lead time must be allowsd to obtain PLL and ASL
stocks, Effective support can not be given without timely provisioning of
required repair parts.

E. ORGANIZATION

1. (U) ITEM: Consolidsted Supply Activitiss

a, OBSERVATION: The organization of consolidated technical supplies in
29th Group has Ted to the development of many problems., In many cases the
supply support provided has been lesz than desirebls,

b, XVALUATION: Consolidated technical supplies within 29th Group, in
soms ohses, have 15,000 to 20,000 line authorized stockage lists and a monthly
transaction volume of 40,000 to 60,000 actions, These activities Mave been
formed by consoliditing the supply psrsonmel and equipment of two or more mein-
tenance companies. Necessary personnel amd equipment is not availatie in these
sonsolideted organisations, -Specifically, the following problems exist:

(1) The trained MOS qualified supply management and supervisory '
personnel required to operats a supply activity of this size are not authorized.

(2) The number of storage and warehousing specialist HCSs requized té
operete large volume storege, receiving and issue sectioms are not authordized.

(3) MHE required to efficiently move large quantities of stock in and
out of warehouses and open storage areas is not authoriged,

(4) The NCR 500 system is not capable of handling these large volumes
of trensactions,

Mumsrous actions have been taken by 20th Group to attempt to reducs the problem
areds inherent in these largs activities., Some of thw actione are:

(1} Use of two NCR 500 systems in the two largest supply activities.
(2) focal national auzmentation to provide more parsomnel.

(3) Preparation of SOPs to standardise operations and to increase the
effectivenass of the technicel surrlies,

(LY Development of on-the-job training courses to enhance the qualifi-
cations of personmel.
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(5) Realigmment of customer support missions to reduce the size of
the supply activities,

Aftsr thorough analysis of these techrical supply activities, the only solution
is to reduce their business to a manageable level., To accomplish this the 29th
Group has initiated action to have four technical supplies handle the customers
originally supported by two activities. One of these two tochnical supplies is
currently in operation and the second is scheduled to initiate operations on 15

May.

co RECOMMENDATION: That the enployment of conasolidated technical supplies
be discourgged whenever possible. The experience in 29th Group has shown that
the optimum size of activity appears to be 6,000 to 8,600 stockage lines with
no more than 10,000 requisitions per month., Fmployment of ‘a consolidated tech-
nical supply should bs resorted to only as a last recourse.

P, ESCAYE AND EVASION - None

a. ﬂ@-ﬂom .%

1 Incl RACRMELER
1 - 29th GS Gp Colonel, OrdC
Organizational Cormanding
Chart
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i MO, US Army Support Commend, Saigon, AIO 96491 14 Jun 69

T0: Comranding ieneral, lst Logistical lomrand, ATTN: W%CA GO O
ATQ 9638y,

1. (V) The Orerational .eport - Les-ons Learned of the 29th General Sup ort
Group for the Teriod Lnding 30 Arril is forwarded in accordance with An-525-
lSA

2. (U) ueference Section I, rage 7, paragrarh A.23, COPCUR. The 29th General
Suprort Group is conducting the shift in customers who are authorized to draw
on the resources of any one DS/GS unit. COVCUi in this plan as a means for
leveling the workload of the supporting units.

3. (L) ieference Section I, page 12, paragrarh ™.3. CONCLI. The 229th
Service and Surrly CGompany in lhuoc Vinh has been restricted from hiring
Local tational emplovees by lst Cavalry Division iase Camp jolicies, Coores-
rondence on this yroblem has been forwarded by SF20 to lst Logistical Command
for their action., Uinfortunately, qualified local Nationals are not av. il:i’sic
tc Thu Loi and Fhuoc ¥inh. The Civilian 'ersonrel Cffice is aware oi this
and they are attemrting to alleviste the situation,

TR

L. (U) iefererce Section I, rage 13, reragraph B.3.a. NONCOXCUi.. It is in-
teresting to note thet assigned local National strength is 1611 in paragrarh
3.2, mage 13, but is 1834 on the chert on page 15. Owur most recent rerort re-
flects 1703 Local Mationals assigned,

5. ieference Section I, pige 23, raregrarh B.12, NOLOOMCGULk. S¥C Carl T.
dackeon was assigned two months ago but was given duties as JEI'CO, In lay
the unit assigned him as full time career counselor.

6. (L) ieference Section I, page 23, raragrarh B.15. (OKGUk. The 29th
General Suprort Group has one of the best legsl sections in the comnend. (ases
are rrocested smoothly, expreditiously and with few errors. C(onsidering the
number of troors involved, the case load is within accertable limits. The
urward trend in Article 15s for the reporting reriod has subsided.

7. (U) Tieference Section I, page 25, varagrarh B.1£. (OHCUR. This request
for an additional chaplain reached this office and has been recormended favor~
able action,

— -
s — -
—— - N,

|

8. (U) heference Section I, vage 25, varagrarh B. 19., 20, 21, 22, COMNGUw.
The referenced raiagraphs indicated a vigorous response in the Saigon Suprort
.Commznd emphasis on (haracto- Guidance Chapel snd visitation by chaplains in
troop areas. This program has been rresented through the use of projects
Street Corner, Irayer, and Chit Chat in consonance with a strong cormmang em-
rhasis on Character Guidance rarticiration. The 29th General Support Group
has shovmn corresponding increases with the increase ocurring command wide,
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9. (U) neference Section I, rage 30, paragrarh 9.2. COiCUa. 1n addition
to the orerational suryort, USACAV has been asked to establish a maintenance

effort in the ASD during monsoon season,

10, (U) Xeference Section II, page 86-88, paragrarh 8.4, and 5. CONCLn. Ob-
servations, evaluation and recommendations arpear to be valid. These problem
areas will be taken under further study by USALV to determine broad application
to all, NCa 500 operating units, If justified, a suggested program revision
will be forwarded to Department of the Army, Automatic Data Field Systems
Corivand which has responsibility for all NCR programs and their revision.

11, {U) Lessons Learned, observations and recommendations are concurred in
by this comrand with the exceptions above, A copy of this indorsement has
been yrovided the originating headquarters.

FOh THE CO!: ANDER: I $ Dt chr Aéc
[
TEL: 1B 2604 7= 1.5. ROSBINS

Cr7, aGC
Asst aG

.
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SUBJEGT: Orerational Report-Lesasons learned of the 29th Gemeral Support

Sroup for Pericd Ending 20 April 1969 RCS CSPOR-65., (U)
DA, Headquartera, tst Logistical Command, APG 96384 1 ¢ _... 1J0o5

T9s Commanding General, United States Army, Vietnem; ATTN: AVHGC-DST,
APO 96375

f. (U} The Operational Rsport-lessons Learned subnitted by Headquarters,
2G%h Gaperal Suppert Group for the quarierly period ending 30 April 1969

is forwavdsd.
2. {U) Fertinent comments follows

a. Rafsrsnce item concerning Recoil Failure for the M5%1, page 84,
paragrapn By, Initially, there was a problem with the recoil seals.
Tiie was not due to long periode of storage as the recoil seals in the
initial Sheridans were installed prior to shipment. Upon receipt in-
country, the Sheridans were issued to using units and the initial seals
were considatsi G0 be the best available, However, since the Sheridan
wag insrrinced into Vietnam there has been a design change in the recoil
s28: T ..z puctlsm has been and remeins an ares of interest and study
for the a.ot3cn Technical Bepresentatives in Vietnam. It is believed
thet mtrx»dvesion of conteminatsd recoil oil cowld have ceused some of
the £a1'ures. This is impossibie to prove due to the loss of oll after
a isak dss,:r8, Currently there is sn adequate supply of recoil seals
in Yigdnam. YVpon replacing raccil seals,; exercising of the recoil
mechanism shouid be accomplished, This will not assurs long life for
the geals but will allcew them to become properly seated:

te Zei-mires . tsm concerning Maaintenancs Support for Newly Intro-
duced COMPL %o ®-nend, pags 84, parsgraph B2, Goncur. Action required
must be <aket or the Commodity Command {USAECOM) and Depariment of the
Ay Izvels, Wew squipment has basp introduced piece meal and in most
oas¥3 3upnor? vrnits will bs the last to recsive maintenance float/mock-up.
CONUS Ywaining lsgs bshind the iniroduction of new equipment by several
months, Yew Equipment Training Teams (NETT) and inecountry training
prograns heve besn the scurces of training for maintenancs personnel
supposting »evw aquipment introduced in country, This training is accom-
plishsd under Jess than ideal conditions and at the expense of trained
pergonnsl i country, This hesdquarters has requested and received tech-
nical zseistanse from USAECOM. Trainsd Deparitment of the Army Civilians
sné/or Field Service Rsnresentatives have been provided to give on-the-job
training {0JT) aud formal training as required. Thia problam has been
larger than would be ordinarily requirsd due %o lack of CONUS training
of military personnel of the various units, “'he impact of the lack of
receipt of peculiar tools and test eguipment to support newly adopted
and introducsd squipment in RVN was covered in 18t Log Comd ORLL dated
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19 Feb 69. Recommend a concerted effort be made to iasure personnel
training, peculiar tools and test equipment, and allocation and receipt
of maintenance float/mock-up coincide with che receipt of new equipment
by using units.

c. Reference item concerning Push Packages for M551 Sheridan, page 86,
paragraph B3, Concur, Although the concept of push packages is sound,
experience has shown that in most cases the push packages are not complete
and are poorly documented, causing poor support to be given to newly intro-
duced pieces of equipment. It was agreed by the Project Marager for Sheridan
Weapons System Headquarters, USARV and Headquarters, lst Log Command that
manuals would be included in the initial Project JCN push package at all levels.
Only the Organizational Manuals came in with BILI, The special tools and
manuals have been requisitioned by the USAICCV with a RDD NLT 15 July 69
fer the remaining CY 69 program. These toolce and manuals will be issued to
the units as outlined in the Mission Support Plan.

d. Reference items concerning NCR 500 Mechanized Stock Control, page
86, paragraph B4, and NCR 500 ASL Program Recorder Point, page 87, paragraph
B5. Both items pertain to changing NCR 500 programs that are centrally
controlled by the Computer Systems Command (CSC). The Special Assistant for
Data Systems of US Army Support Command, Saigon has been advised of this and
states that official requests for program changes will be forwarded to this
headauarters. Following receipt and staffing, recommendations wiil be for-
warded to CSC for evaluation and implementation.

e. Reference item concerning Increased Equipment for Bath Sections,
page 89, paragraph Dl. Concur. The collapsible water storage tanks
should be added as an MIOE change for specific application in RVN. Saigon
Support Command is aware of the proper procedures for MIOE action. No
action required by higher headquarters at this time.

f. Reference item concerning Mack ENDT Model Diescl Engine, page 89,
paragraph D2, Concur, It is a standing policy of the USAICCV to review
the ASL of any major items when notification is received that a significant
increase in density is to occur and necessary adjustments to the ASL are
made. However, in a case such as this where abnormal requirements are
generated, the item manager of the ICCV will adjust his ASL based on infor-
mation received from the unit of such anticipated increased usage. Reference
HQ, USAICCV Supply Operacing Procedure #18, revised 29 May 69.

g. Reference item concerning Consolidated DSU Supply Activities, page
90, paragraph El. Concur. In addition to the problem presented, haphazard
consolidation in RVN has reduced the flexibility for combat service mainten-

ance support.
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SUBJECT: Operational Report - Lessons Learned of thz 29th General Sup-

port Group for Pericd Ending 30 April 1969 3CS CSFOR- 65 (U)
3, (U) Concur with the basic report as modified by this and previous

indorsements.

FOR THE COMMANDIR$

TkLs LBN 4839

LAY XK. KOLOSDY

1L, AGC

set Adjutant General
CF:
USASUPCOM-SGN

29th GS Group
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AVHGC-DST (10 May 69) 3d Ind
SURJECT: Operational Report Lessons learned for Quarterly Period Ending
30 April 1969 (HCS CSFOR-65) (#-1) (U)

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 963752 7 JUL 1969

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APQ 96558

l. This headquarters has reviewed the Operational Feport-lessons learned
for the quarterly perisd ending 30 April 1969 from Headquarters, 29th
General Support Group.

2. Comments follow:

a. iteference item concerning " Maintenance Support for Newly Introduced
COMM-L Fquivment," section II, page 84, paragraph B2; concur. Action should
be taken at DA level to insure that the provisions of AR 700-70 are complied
with by all commands. This regulation recosnizes that maintenance support
requirements begin with the delivery of new equipment, and it requires prior
distribution of repair parts and support items. The gaining commander can
waive this requirement if a delay in the arrival of the rew equipment will
Jeopardize the accomplishment of the unit's mission. The traininz required
for new items of equipment is normally provided by a New lquipment Training
Team (NETT) that usually arrives prior to or concurrently with the new equip-
ment. The fifth recommendation in the unit's ORLL is of critical importance.
3 MTOI action requires excessive periods of time to be effected., Newly intro-
duced equinment requires immediate changes in the support unit's TOE, i.e.,
new tools, test equipment, different MOSs, etc. Recommend that DA consider
making 21l of these changes a part of the support planning and introduce
these chanses with the new equipment.

Pl o b o

b. Reference item concerning "SOPs for DSUs," section II, page 88, para-
graph Cl: nonconcur., The training given junior officers in CONUS schools
covers a broad spectrum of material and is of necessity fairly general'in

st oo ol

% nature, The details of a specific job are left to the new officer and his
1 comminder, Unit 50Ps have routinely been used to provide detailed guidance
3 and direction for the operation of a specific unit. Although like units may
3 operate in a similar manner, the proposal to develop a USARV-wide SOP is

‘ impractical because of the variations in missions, areas of operation, unit
3 strensths and camabilities,

FOR THE COMMANDER:

é uhl LY } ( ”!'r""-

; L CULee s N

/ 4o C. D. WILSON !

; /U1, AGC

é‘ Jar furne A“istant Adiutant &mfal

2974 GS Gp
et sor Jomd
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GPOP-DT (10 May 69) 4th Ind (U)

SUBJECT: Operational Report of HQ, 29th General Support
Group for Period Ending 30 April 1969, RCS
CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 98 AUG .

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forward-
ing indorsements and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

CPT, AGG -
Asst AG
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