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CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTERS, 307TH COMBAT AVIATION (PHANTOM) BATTALION
APO San Francisco 96215
AVBARN~-PC ' 10 May 1969

SUBJECT: Operational Report of the 307th Combat Aviation (Phantom)
Battalion for Period Ending 30 April 1969, RCS, CSFOR-65 (RI) (U)

1. (C) SECTION I OPERATIONS: SIGNIFICANT ACTIVITIES:

a. (U) MISSION: There has been ne change in the battalion mission
since the last reporting perioed.

b, (U) ORGANIZATION: In mid January the 307th Combat Aviation Bat-
talion assumed the responsibility of defending Can Tho Army Airfield, Tha
additional responsibility necessitated the attachment of several small units
previously assigned to the 164th Combat Aviat®on Group., Three units, the
77hth Medical Detachment, the 13th Security Platoon and 78th Field Artillery
Detachment (Counter Mortar) were assigned te 8U7th Combat Aviation Battalion.
Team 3, 69th Infantry Deiachment was attached to the battalion for all pur-
poses.  The attachment and/or assignment ef these units to the battalion
facilitates centralized command and control for purposes of airfield defense.
(See Organization and Station Chart; Incl 1)

c. (C) COMMAND GROUP PERSONNEL:

(1) (U} The battalion had very few key personnel changes in the
command group and among subordinate units. Significant is the fact that the
52, MAJ Berry, who rotated to CONUS, was replaced by a non-rated captain.

(2) (C) Composition of the Battalion Command Group:

POSITION RANK BRANCH  NAME/ASN ASSIGNED REIEASED

Commander LTC INF Billy ©. Rutherford 2 Jan 69 N/A
' OF103021
Exec Off MAJ 5¢C Rebert 5, Berer 24 Jan 69 18 Mar 49
09155%
Exec Off MAJ  INF Rex E, Sainden 18 Mar 69 N/A
. 05700172
51 MAJ FA James O. Starkey ‘ 28 Oct 68 N/A
05405768
52 MAJ sC Franklin W, Berry 24 Jan 69 23 Apr 69
OLOL 5241 :
S2 CPT ADA James H. Kurilko 21 Apr 69 N/A
05213185
33 MAJ INF Hex E. Salndon 2 Nov 68 18 Mar 69
05700372 . .
EOR oT uT CO ’\] "_‘ ‘ D F N Tl Al. DOWNGRADED AT = YEAR INTERVALS;
- BECLASSIFIED AFTER 12 YEARS.
692239
Inclosure 1 DO DIR 520.10




CONFIDENTIAL R
AVBADN=PC 10 May 1969 .

SUBJTCT:  Operational Report of tho JO7th Combat AHation (Mhantom)
Battalion for Period Iinding 30 ipril 1969, nCS, C3F0Lk=65 (RI) J)

POSITION RANK  BRANCH  NAMO/AGN ASSIGNED  REIZASED
53 MAJ - 8C Howard 1), Burks ‘ 15 Mar 69  N/A
05310977 :
Shy «MAJ TG Karl A, Brugger 18 Jan 69  N/A
o3l '
Aast 51 1LT G Frederick Ho Vollmath 27 Jun 68 N/ix
05345438 .
Asst 33 cPT ADA illen fe Thompson 13 Jan 69  N/Ai
05424060
Asst S3 CPT AR Henry J. Renken 20 Apr 69 N/A
' 05247859
Asst 53 LRT R Richard M, Shute 27 Jan 69 N/ A
R 05714669
In Off CPT  8C* . lHlarry B. Toper 22 Jan 69 N/A
05333509
Tech Supply C'2 Usa Valter €. Capron 11 Dec 68 N/4
3430028
Acft Maint cPr TC Jerry 4. Ross 24 Jan 69  N/A
OF104265 .
Safety CPT TC John M. Grilli 1 Nov 68 30 ipr :
05240179 .
Safety cvr3 AVN Ben jamin Epps 26 Apr 69 K/A
. 193151050
F1t Surgeon CPT  MC lawrence Freeman 8 Feb 69 N/A
‘ 05715774
Signal CPT sC Joseph S, Smith 13 May 68 6 . 0 ’
5537569
Signal 1LT  s¢ Michael O. Bedwell 1 Apr 69  N/A
05340589
Motor Maint ,. (72 UsSi Elgene Hamilton 26 Apr 68 13 Mar 69
"32008L2 .
Personnel ° WOl  US. Robby J, ¥alston . 28 Nov 68 N/a
V3157981 :

4

(3) {c) Suberdinate Unit Commanders: (Changes)

(a) Commanding Officer, 271st /viation Company (Medium Hel-
icopter), MAJ Gregory Roche, OF105811, commanded from 15 Sep &8 to 5 Feb 59;
MaJ John VWright, 05405644, assumed ¢ommand ~n 5 Feb 69,

(b) CPT Marshall Hough, 199th RiC, CPT Freddie Ussery, 235th
WG, MaJ William A, Jugel, 244th SiC, and CPT Richard Crump, 271st Avn Co,
assumed duties as executive officers of their respective companies during the
reporting period,

CONFIDENTIAL
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CONFIDENTIAL

AVBABN-PC .10 May 1969
SUBJECT: Operational Report of the 307th Combat iviation {Phantom)
Battalion for Period Ending 30 .pril 1969, RCS, C8FOR-65 (RI) (U)

d, (€) UNIT STRENGTH .S OF 30 APRIL 1969:

SUBORDIN AT, OFFICER 0 ot TOTAL
UNIT AUTH O/H AUTH_O/H AUTH O/H AUTH O/H
199th RAC 32 27 2 .0 89 90 123 117
235th WC 17 15 39 35 198 179 25L 229
2hth SAC 8 22 2 1 292 306 332 329
271st Avn Cc 15 16 26 27 228 197 269 240
" 78th FA Det, 0o o0 11 g8 b 9 7
774th Med Det 1 1 0 o0 7" g8 8
13th Scty Plat 1 8 0 o0 106 114 107 122
HHC, 307th C..B 19 21 3 3 nh__ 88 108 112
307th C.B 103 110 93 67 101, 987 1210 1164

e. {(C) Civilian:

SUBOIDIN..TT VN 3RD N.T'L TECH REP
UNIT ) »«UTH_O/H LUTH O/H : AUTH O/H
197th A 4 L

Z35th AVC 1 3 0 5
2LLth 34C 2 2 0 1 G 3
271lst Awn Co ¢ 1 0] 1
13th Scty Plat

78th F. Dot

T74th Mec Det

HHC, 307th G.B 2 1

307th C.B 7 1 ‘ ] 1 : 0 9

£, (U) AWARD3 PRESENTTD 1 FEHRU.ZY bo 30 iPRIL 1969

ALRE , 199tk 235th  244th  271st  HMHC 307tk
Distinguished Flying Cross | . 1.
Bronze Star o 9 A 3 5 21
Army Commondation 8 2 6 13 b 32
Mr Medal . 35 104 19 15 5 172

Purple Heart : , 3 1 1 5

CONFIDEMTIAL
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CONFIDENTIAL

AVB/BN-PC 10 May 1969
SUBJICT: Operational Report of tho 307th Combat avistion (Phantom)
Battalion for Period Ending 30 .pril 1969, RCS, CSFOR-65 (Ri) (V)

g. (C) AIRCRIFT STATUS AS OF 30 APRIL 1969

SUBO'DIN.TE  UH-1 CH-LT AH-16 o-1 ov-1 =6 C"1=6.
UNIT . AUTH O/H AUTH O/H .UTH O/H AUTH O/H AUTH O/H AUTH O/H AUTH ¢
199th RAC 2 28 0 1.
235th WG 3 2 21 21
2u4th SAC 18 18 0 1
271st iwvn Co 16 16 2 2
HHC, 307th - 0O 1 i , D

307%h C\B 3 3 1 16 21 21 24, 28 18 8 ) 2 5 1°

k. (U) R&R ALNOCATIONS: 1 FEBRUARY TO 30 APRIL 1969:°

CITY FEBRU ARY  MalcH APATT
Bangkok 8 9 14
Hawaill 14 11 21
Hong Kong 11 8 10
Kuala Inmpur N 3 -0
Manila 9 0 b
Penang 2 "0 3
Sydney 11 8 18
Singapore 2 6 [
Taipel 6 5 9
Tokyo 4 4 S
TOTALS 62 54 &e

1, {C) CIERLTIONAL SUPPORT ‘ND EVENTS:

-~ (1) (C) The mjor effort -of the enemy's Viinter/Spring Campaign
started on the night of 22-23 February 1969. During the initial 2i hour
perliod, . the number of incidents doubled that of any subsequent period. -
though the total number of incidents was greater than the number of inoidente
in the 1968 TET offensive, the general intensity of the enemy's efforts
throughout the Delta was much less, Fwen during the enemy's initial thrust,
when activity was at its height, the intensity of his efforts, with few ex-
ceptions, was relatively light. One of those exceptions was the wiy ‘pril
attack on the Special Forces Camp at Cai Cail. This atback was significant in
that the enemy hurled ten rounds of 107mm at the camp and was the first con-
firmed tactical employment of the weapon in the Delta. During the last three
months 86% of tho enemy's attacks were of the harrassment varicty; whereas
other attacks against small targets constituted 14%, Forty-seven per cent of
all incidents were attacks on outpost and watchtowers; attacks against troop
concentrations 33%; attacks against province capitols 12%; and other activities

CONFIDENTIAL
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CONFIDENTIAL

AVRABN~PC 10 Moy 1969
SUBJOT:  Operationnl Ruport of the A7th Combat ,wiation {Phantom)
Battalion for Pericd Fnding 30 /pril 1969, «0S, CSFOw=65 (£I) (U)

of a turrorist nature 29, The most significant cnemy incident of reporting
period was the shelling of Vinh Iong .drficld on 18 ,oril 1969, which' re-
sulted in 15 U.S. WI.,

(2) (C) Mrficld Security:

() The 307th € .8, with additional responsiblity of defenc~
ing the Can Tho Army 1ivCicld, published OPLN 1-6%, subjuet drficld Sccurity,
which standardized procodures and outlined reguiraiwnts for all tunint units
assign:d n defensive sector of the perimet.r. Basieally the plan regquired
cach uinit to provide security for thuir billet and wnit ~Tfice nrcns and out~
lined the requirements for menning their vorticor »0 oo porimeter.  larger
units were required to organiwe reaction rov: vy that could be sent to
any area of the airfield,

(b) During th. first month of the reporting veriod, IV Corps
intelliger v summaries ficquently indic~tud the incrensine pessibilitics of
enemy sapper atbacks against larpe U.3. installations. In light of these
reports mi “mum ¢fforts were tokon to improve the perimeter, More wire,
claymore min:s, trip flores, noi~e dovices nnd other passive definsive de-

vice~ were ine. 1l o Fo.r strive wonog wwre established around the perimetey
for o C1G Cobras and live firing exercisva were conducted on an inconsistant

tch»tule,  Jdrtillery concentrations were irtegrated with air supvort to pro-
vide maximum fire support., A PPS~4 personncl radar unit wns transferred from
Soc Trany to provid. an additionnl —apper deteetion eapibility. Enemy sopper
unite reooedl in nd o out of the Coo Tho arcy ducding She beginning of the Winter
Sprir: ~Tunsive, bt oattacks were nover attempted.  Significant is the fact
that e major U0, Airficvld in IV Corps wog attecked with the exception of
the Can Th. «irfield,

(3; (<) The battalion's own offensive opurntion, Phantom III, was
conducted in cigh® provincus in the IV CTZ., Primarlly a scarch and destroy
bp.ration; Phantom IIT wis intensificd during the outset of the cnemy's Winter
S liy, offensive, in expectation of nan incrensed amount of lueretive targets
wiich did not materinlize. Coordinating with Scctor Advisors, the operntion
attacked intelligence targets and targoets of opportunity within specified
strike zonus by vmploying two ,H-1G Cobras ~nd one UH-1H C%C ship. Based
on the success of Fhantom III, a simil~r operationy Phantom IIT Special was
initiated and 18 currently in the testing stnage, This operation differred
from Phantom III in that an O-1 Bird Dog was cmployed ag the C&C ships Re~
connoltering the strike aren in advance of the AH~1G!'s, the controlling seo-
tor officer, normally Viectnamesc, was allowed more time to consider the best
targuts to be destroyed. Vhen t-rgots were established, the gunships were
advanced from the staging cirficld and entered tho operational arca under
the control of the C&C ship., Utilizing the scector 0-1 Bird Dog 'is advantagious
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CONFIDENTIAL

4LVB/BN-PC 10 May 1969
SUBJECT: Operational Report of the 307th Comb-t /wiatien (Phantom)
Bnttalion for Period “nding 30 /,pril 1969, RCS, CSFoi=-65 (R1) (U)

in that the pilot is thoroughly familiar with potential target areas in his
sector, Phantom III rosults for the renorting period 1 February to 30 .pril

19691

KB WB.\ STRUCTURES S/MP/NS
DAYS STATKES CONF/EST CONF/EST  DEST/DAM DEST/D.M  SECOND..IWIES
69 276 577/26 22/0 2368/1064, 576/170 134

, (4) (U) The number of precauticnary landings within the battalion
this roporting peried increased, Few zireraft malfunctions occurred without
seme prior indication of failurc., The only accident involved an [H-1G and
could have buen avoided if the pilot had used bettuer tochnigue in hovering
the airceraft in close quartors with adverss wind conditions,

SAFETY STATISTICS 1 FERRUARY 1969 TO 30 .PRIL 19691

FORCTD PREC AUTION/itY /CCTIENT :
UNIT  LONDING  LANDINGS \CCIDENTS  RATES INCIDINT
199th ;
235th 2 9 1 31,5 2
2LLth 10 4 ;
271st 2 I 6.9 3 |
HHC
307th L 23 1 9.6 9

(5) (U) The 199th econnaissance drplonc Company is still vhe
principle means of visual reconnecissance in the upper Delta, Its sircraft
support all the provinces within the operational arcas of the 7Tth and 9th
AIWVN Divisions nnd &4th Special Tactical Zone, hAlong the coastal provinces,
an average of one mission per day was flown for the U,S8, Navy in support of
naval gunfire. In addition to its regular missions, the 199th IL.C supports
the defense of Vinh Iong /rmy .drficld by providing continuous zcerial sur-
veillance during the hours of darknuss, During the reporting period the
alrcraft, revetments, and maintenance facilitics of the 199%th [.C were re-
positioned on the airficld in order to cle'r the area directly adjacent to
the runway., The new rovetments offer greater protection to the aircraft and
the new locntion removes the safety hazard associated with thu revetments
budng near the active runway.

(6) (U) The 235th .urial Weapons Company continued to provide fire
support throughout the IV CTZ, During the rcporting poriod the H-1G expandcd

its mission of landing zono preparatory fires, The company also provided frow
ang to fowr light fire teams on five minuto standby daily., These tcams were

" CONFIDENTIAL
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CONFIDENTIAL

AVBABN=PC 10 Moy 1969
SUBJECT: Operational deport af th. 207th Gombal .wintion (Phantom)
Battalion for Period Tinding 30 pril 1969, RCS, C3FQR=-65 (RI) (U)

able to depley rapidly -nd effectiv.)y %c assist friendly units in enemy cen-
tact, In support of thu battnlion's nirficld defensive role, the cempany
provides » fire fly tc~m consisting of three AH-1G's and a flare ship, One
AH=1G Is in the air constantly during the hours of dorkness and thus far, !as
helped deter enomy activity within & five kilowctor radius of the airfield,

(7) (U) The 244th Surveillancs ‘drplar: Cemeany provided intelli-
gence informition by flying Side Teoking ‘irborne Radar (SLi), infrarcd (IR)
and visual-photo miseions within the IV CTZ, Tw. .Lypog of SL'R missions were
flown daily: the interior mission covering 95% ot the irlend wotorwars  and
the border/coistal mission which previdud detection =0 cnewy infiltration ace—
tivitivs. Infrared missions were {lown dad: - ' | olde surveillance of arcas
of speaifie intercvst, Dav and night visur® -~ - sussions were flown on ree
quust, Sixty-two (62) I missions were £l .. for the U,S. Navy in support of
Operation SE.JLORDS. :

(a8} () The 2715t avistion Company (Medium Helieoptor) acquired
the IOH Fii-ht Platoon which cwrronuly consists of three (3) eommissionod
officers, .~ur (4 warrant officors, trn (10) enlisted men ond ten (10)
OH=-6.1 airer ft, Tho nletoon is utilizcd to pyovide air transpert for mem-
bers of the iV Corps strr, CO.DS rorornncl and VIP's, In nddition, a path-
finder detachment consisting of one officer ond six (6) enlisted men was
attached on 6 Mirch 1969, The prthfinders are utilizod to eoordin~te the
movement of supplics and trocps frem th  lunding ~ad pick up zon:s, and are
also uscd to supervise the rigeicg of oxb.rinel Yords and the oper tion of
the resuprly et on Can Tho .rny Jdrfiold,

2. (¢) 00 TT TRASONS LBumDs  COML G S CRSERV.TIONS, EV..INATIONS,

JUY LY Ga0S ND COME JD CiIONe

A.  PEHSONHEL:
(1) (1) .ssioment of Non-ratod Officers to Non-aviatsr Positions:

() Obscrvation: The need oxists for non-rated officers to
be assigned to aviation compinics to perform duties which de not require avig-
tion vxperience. Unit Supply Tochnieian, MOS 76140, is one pagition that
should be authorized in cach company as Property Book Officer,

(b) Evaluntion: Some af, tho additional dutiee assigned avia-
T tors require full time attention boeous of the amount, value, and voricty of

men and equipment in the averare aviction company. The complexity of the pos -

ition varies dopending on the tyne of compmny, but in most aviation units
there are Jjobs tht a non-r-ted officer could perform, This would rulisve the
aviator to perform flying duty, 1In th: casc of the Supply Teshnicicn, the

CONFLETTTAL
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CONFIDENTIAL

AVBABN-TC 10 May 1949
SURJECT:  Operational deport of Hn 307th Combrt Avintion (Phantom), ‘
Battalion for Period Fnding 30 Mwil 1969, «CS, CSFO-65 (1) (U)

assignrent of avi-tors on 2 part time basis as Propurty Book Officer and
Supply Officer is wnsatisfrctory, The Supply Offdicer's responsibilitics,
purticuiarly in this cnvironment wherd aggressive knowludgeable pursalt of
supplivs is reguirsd, ave such .that anythine loss than a full time commit-
ment by & tradned technicinn results in a lack of wquipment, which affuects
nigsion accomplishment.,

(c) mocomm\ndﬁfion TOL positions for avistion companios
should bte reviewed in order to study the possibility of nessigning nonnratud
officers to positions which do not require aviation skills,

(d) Command Action: This battalion has recommonded to the
next higher headquarters tho need ©o modify existing TOMWs to include o Unit
Supply Technician, MOS 76148. as PBO.

b. GPER.TIONS:

(1) (U) Rigrine Yquipment:

() Observation: An apparcnt insufficient quantitv of rig-
ging cquipment continucs to oxist 1n the IV Corps arca,

: (b) Evalustion: Irck of rigging equipment continues to be
the most frequently concountered hinderance to efficiunt Chinook operations
in support of AVN units, The lack of rigging equipment. cnhuses the CH-47
to spund unncecessary ground time waiting for the load to be de-rigged in
order that the slings can be carried back to the P2 tor re-use,

(¢) Recommendations. That ccmmnnd'eﬁbhﬁsis be placed on the
acquisition, distribution and maintenance of rigging dlings nnd ncts, par-
ticularly for ..wVN units,

{d) Commrud .ction: This headquarters has met with suprorted
field commanders to discuss the importance of having the nuccssary equipment
aveilably to prepare londs, Paragraph 8 of "Guide to CH-47 (Chinook) Oper-
ations' outlinus the proper techniques to b used in preparing loads for ex-
traction and paragrapbh 7(c)(5) states thut the supportud unit has the respon-
sibility for providing sling oquipment for their loads.

(2) (U) Modification of Smoke Marking Grenndes:
(1) Observation: During the monsoon senson in the Delts,
-a large percentnge of the lond is under wator, VWhen a smoke grenade from

an aircraft hits the water and sinks, it is rendersd usweloss as a morking
device for friondly elements,

. CONFIDENTIAL
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CONFIDENTIAL

AVRABN-PC 10 My 1969
SUBJECT: Operationnl feport of th: 307th Combot ,wistion {Mhantom)
Battalion for Pericd Vnding 30 Avrdl 1969, 08, CSPOR-65 (W1) (U)

(b)) twaluation: Movking terpots nd landivg zones is ossens
tial to successful completion of the mission, Tt is furthor ussential thet
the smoinc remain visible to adrcralt and to adjrcent units on tho ground.

(¢) fecommndations: That 1 new smeke grenade bue devoloped
which would continn. to burn and cemit smoke even while partinlly or completely
submer:;ed,  This gmoke grennde wmust remoin in its present configuration so
that 1. will be compatible with exiasting smok. dispunsers,

(d) Command Action: This bittalion is presently using WP gmoke
reckets to mirk targebs and loanding zones during the monscoon senson.,  This
method da hipghly undusirnble due te fbh ofton 10 oeoxinity of fricndly
cluments,

(3) (U) Inforior construction of the delinking feeder/gun housing
in tho turret system of the ‘H~1G:

(a) Observation: The pres.nt metal uscd in construction of

_ both the ':linking fueder, M'W~56/. and tha mini-gun housing unit is econsi-

e

derably softer than the ping that rotain the MiM-56/) to $he housing unit,

(b) Bvaluation: Under norral opcrating conditions, the wea
pons gystem of the [H-1G is subjuct 4o stress and vibrations which cause the
harder metnal retaining pins to enlnhrge the holes both in delinking feeder
and in the gun housing unit, The snlorged holes cnuse excessive play betwsen
the housing ~nd the delinking fooder, resulbing in numcrous mini-gun nal-
functions,

() Pecormunditions: Construction of a delinking fecde» anA
mini-gun housing unit of a met:1 comp~tibl. with its retaining pins., This
would reduce wenr, both on the delinking feeder and the housing unit, thus
eliminating frequont malfunctions of the system,

(d) Cemand Action: Sinec the components ean not be repoired.
d-1Gyahsition has boeen submitted for replacement units, but to this date none
have been rcceived, This huetdquirters is monitoring the progress of the re-
quisition and is implomenting loeal modifications in order to keop the present
systums operntional,

(&) (U) .N/iSS-144 Ti scnsor operations in hoavy smoke and hagzes
(n) Obscervation: The 244th SiC has buen operating the Ik

sunsor system equippud with a medium and a long detuctor, The burning of
ricv floulds crontus extunsive smoke ind hazu which thu modium dotector can

not satisfactorily penetratu,

CONFIDI TIAL
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CONFIDENTIAL

AVB.ABN-PC 10 May 1969
SUBJUCTs  Operationnl ieport of the 307th Combat Aviatien (I'hantom)
Battalion for Perlod Ending 30 \pril 1969, €S, CSFO=65 (1) (U)

(b) Bvaluntion: Tho 244th S\C replaced th: medium dotoctor
vith & long detector which penetrates the smoke and haze and also glvea a
botter plctorial display of the terrain in VFR conditions,

(¢) ecommendntion: That othur OV-1 (Mohawk) units boe in-
formed of the procodure,

(5) (C) AN/iAS-14a TN scnsor chssottes:

(a) Observ.tion: The 244th SAC has uxperienced extensive
leaks in the IR film cassebtues which results in the exposure of Lt film
while maintenince personnel pre~flight the aireraft during tho hours of ;
daylight. |

(b) Hvaluation: The lonks in the film crssebbes allow for
oxposure of the first fow fect of £ilm, consecquently the pilotts first run
over 4 targot aren is usually unsatisfactory, To allsviate this piroblom
the 244th S.C hns instructed nirborne scnsor operators to run at luast five
minutos of film before arrivel over the target area,

(e) Recormendation: That all OV-1 (Mohawk) units be in-
formed of this procedure,

(6) (¢) ‘N/A.S-14i Gyro {CN770) Failure:

(2) Observation: In the past fow months the 244th SiC has
exparienced four gyro (CN770) failures in the IN sensor,

(b) Bvaluotion: After consulting H'B Singer tochnicel re-
presentatives about the problem, it was determined that the fallure mipght
be coused by banking the nircraft in oxcess of 20 dogreca with the gyro in
the uncaged peosition., For the past month the unit has cnged the gyro prior
tc entering banks which excseded 7C degrees and hag not experienced any :
further failure,

(¢) ‘wecommendntions: That all OV-1 (Mohawk) units bu in=
formod of this procedure,

(7) (¢) AN/ APS-94 Processor Block \sscmbly:

(a) Obscrvaticn: The 2u4th S.C has oxperdienced 48 failures
in the procussor block agscnbly, Thirty-six of these resulted from leaks in
‘the pliable seal afound the goars of the block, while the other 12 were a*
result of the movors shorting out. :

», Evaluation:
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CONFIDENTIAL

AVRABN-PC 10 My 1969
SUBJGCT:  Oporationa) Mopert of the 207th Combat vl -tion (Phantom)
Battalion for Porlod Bnding 30 apeil 1969, 05, CSFO.-65 (k1) (U)

(b) Twalnation: The piinble senl around tho gunrs of the
block nllows monobabh to vacenpe rrow the block and short out the procussor,
The suirle for the mobors adso adlow webere to entor and short out thu motor,
BTty have boon submittod,

(¢) feeommendntion:  That the processor block be redesign.d
and mere roplacoment prrbo be made available,

(d) Command Actien: The 244th 3.8 has modificd 4ts cleaning
methods of the block and has been able to reduee the norbor of bloek fal iures,
howovur, preventive meintenance has not suffiziently soleved the problem,

{(8) (C) KY=28 Systom:

(n) Observation: Tho present location of the KY-28 in the
0O~1 necessitates complete removal of tho set in ordur %o key it.

{b) FEvaluztion: The KY-28 is installed in the eirge com=
partmend  hind the rear aeat in the 0-1, The aren is accessible only by
removing the rear sont. The KY-28 must then be removed from ibs mount,
keycd and reinstallecd,  If the set could be keyed without removal from the
mount, considerable time and effort would be saved., Keying the unit in
place would also oliminnte the possibility of dumage due to frequent re-
moval and reinstallation of the components,

(¢) nRecommendation: Measurcs should be taken to devise an
access panel which would enable the seb to be keyed from the outside of the
eircraft,

{d) Command \ction: This hoadquarters is presuntly working
closely with the using unit in ordor to determine a solution to the problum,

¢. (U) TEAINING: NONR,
d. (U) INTELLIGENCE: NONE,
e, (U) LOGISTICS:
(1) HRepair and return to user program:

(a) Observation: The repair and return to user program ciuses
continucd probloms and threatens mission accomplishment,

(b) Evaluntion: The 2L4th SAC presently has in excess of 200
items svacuatod for repnir, Somo of thuse items heve buen at repair sites for
two yenrs,
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AVBABN-PC 10 My 1969
SUBJECT:  Operationnl Roport of the J07th Combat aviation (Phantom)
Batbtalion fer Poriod Ending 30 April 1969, :CS, GSFOk~65 (RI) (U)

(e) Nucommond:tion: Even though the program has improved,
there is a roquircement for morce stringunt control and strong command em--af
on returning items as soon as possible, In addition, more facilitlos witn
repnir capabilitics in country noed to be established,

(d) Command Acticnt The work orders are roconciled nenr-x-
imately twice monthly, An ECOM rupresentative is working with the unit ~nd
trying to alleviate the problem, .

r. (U) ORGANIZ\TION: NONE.
g. (U) OTHEl: NCNE.

Vg
2 Inel BILLY uUTHERFORD

1. Organization and Statiocr Chart re,
2. Oporational Statistics Commanding
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SVBAL=G (10 ey 60 Tt dnd

bUudaCls  wperatlonsl deport of the 307th Corbut Aviation (lhantonm)
sattalien for leriod Lndine 30 anril 1969, (06, Coruii-65
L) LU

DYy, 104 Vi laun Gl (veewaly, sl Y6215, 20 Lay 190y

Wy Daolol il

T (v, this cenguartors has roviewed the il for the 307th vowbat

aviaty o annton, doattalion datea 10 s Trol,  dne report is consider-

cl e, ;

2. (U; wnction 11 _.essons fooricu, LoLonger's uvboervations. valuatiouns,
Ald_iecermanivintions.

a. (U; .ecrsonael:  This tlenuguarters conca s with the recowmendstions
and action token.

b. (L) woorotions:

V1 0 S gudoaents Whie ceawguanrters concurs with the recommsna-
ations ..o o0 o bailen,

V<) w0uniiention or wione L orciiys vrenndes:  There is a need in 1V
Ui ror s supuersable suole _renace.  dne Ju7th Caw has been aavised to
suowtit thils recounenwution on ¢ J. vora 2407 {wad).

- (o, widossor vonsbruction H0 Wi eidaeir, reeder/i tousinge din
the covoen ot o adin =t T sersguiarbers concurs with the
recCiaCic Uidone Jhe Zudth oo oo been advised to subult a4 ua rorm 2407
Qwlal, COnwirain, toir | ralden,

VA v v =1 caison Locentlons aal Leavy ioke ana tinoes  whis
pocguurteors concurs wilin tne recommendations and action bawen.

l VO Ay e o Lanron basesebless  this eadouarters concurs with
Uic cocouuenaation.  Yne action tacen uescribed in (u) wvaluation is
considered aaeguate.

’ (V) aifose=T40 Grry (U770, sailure:  This tieadquarters concurs
1 witn the interim solution jresented, fThe 3U7th U.l has been advised to
subrult a Ja form 2407 (wiiiy on this wesiciency.

V7l el wosd s rocessor biloch aeseabls:  the JU/th v.aw has been ade
; viseu to sutndt o ua vorw 24u7 (win) for each (ailurc,
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aVonbu-G (10 Loy V) Tst Ind <9 Lay 19069

LUBJuCY:  uperationul weport of the 307th Combat iviation (khanton)
vattalion for reriod knding 30 april 196y, 103, ColUH-05
(i) (1)

(3) LY=R8 Jsstes: Uutting an sccess panel seens uareagonable in
this case. ‘lhe 307th U:.b has been advised to submit a Da rformm 2407
(sLit) for more appropriate corrective action.

¢, drainin;: None

ds  intelllpence: kone

9, gogistics: iepair and sieturn to User irocram: This lHeadgquarters
concurs with the reconmendations and action teaicen.

AGL Vo MACHMULL
Colonel, Infantry
Commanding

WILTAIBUTTION:

2 Day aTTN:  ACSHFOR
1 CG, 18t avn Bde, alllls AVBA-C
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AVEMIC-0 (10 May 69) 2nd Ind
SUBJECT: Operutional Report of the 307th vombat Aviation (Phantom) Batta-
lion for Period Bnding 30 April 1969, RCS, GSFOR-65 (RI) (U)

DA, HEADGUARTERS, 151 AVIATION BRIGADE, ATO 96384 5 JUN 1969

THRU: Commanding Ceneral, United States Army Vietnam, ATTN: AVHGC-DST,
APO 96375
Commander—in-Chief, United States Army DPacific, ATIN: GPOP-CT,
APO 96558

10: Asslatant Chief of Staff for Force Develcpment, Department of the
Amy,; Woshbiupgton, D.G,, 20310

1. Thls headquarters has reviewed this report, conslders it to be adequate
and concurs with the contents, except as noted bhelow,

2, The following additional comments are considered pertinent:

rare: raph 2a (1), page 7. The nced for a nonrated officer to be assigned
4s ¢ unit supply technician, hOS 70lA at aviation company level is a valid
obsarvation, Corrasgpondence has been submitted by this headquarters to
Headquarters, USARV requesting that company slze aviation units be auth-
orized a unit supply techrician NOS 761A. A review will be made of exist=
ing authorization documents to determmine if other substitutions of non=-
rated personnel is prectical,

fOR THE COMMANDER

Ve NS S

DAVID R. ANDERSON
(f AGG
‘Asst, 'AG
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AVHGC--DST (10 May 1969%) 3d Ind
SUBJECT: Operational Report of the 307th Combat Aviation (Phantom) Bat-
talion for Period linding 30 April 1969 RCS CSFOR-65 (R1) (U)

HiSADQUARTERS, UNLTED STAT®S ARMY, VIETNAM, APO San Francisco 96375 19‘""_ 1989

TO: Commander in Chief, United States Army, Pacific, AT'IN: GpPOP-DT,
APO 96558

1. This headquarters has reviewsd the Operational Report-Lessons Learned
tor the quarterly period ending 30 April 1969 from Headquarters, 307th
Combat Aviation (Phantcm) Battalion.

2. Comments follow:

a. Heference item concerning "Assignment of Non-rated Officers to
Non-aviator Positions," section II, page 7, peragraph a(1); concur, The
requirement has been reviewed by this headquarters and has been deemed
valid, Action reguesting that one non-rated warrant officer be assigned
to each aviation company assigned to the 1st Aviation Brigade has been
initiated by this headquarters.

b. Reference item concerning "Inferior construction of the delinking
feeder/gun housing in the turret system of the AH-1G," section 1I, page 9,
paragraph b(3); concur, On 9 June 1969, the WECOM representative of the
Customer Assistance Office, Vietnam, confirmed by telephone that WECOM is
aware of the requirement to solve this problem.

¢. Reference item concerning "Repair and return to user program," Bec—
tion II, page 11, paragraph e(1); concur. A USARV message, (AVHAV-LOG) dis-
patched on 9 June 1969, apprised USAECOM of this problem and made recommend-
ations concerning the "hepair and Return to User Program" as it pertains to
the OV-1 avionics systems,

FOR THE COMMANDER:

VA

C. D. WILSON

LT, AGC
Cy furn: Acsistant Adjutant General
307¢h CAB
1st Avn Bde

1t




GPOP-DT (10 May 69) 4th Ind (U)

SUBJECT: Operational Report of HQ, 307th Combat Aviation
(Phantom) Battalion for Period Ending 30 April 1969,
RCS CSFOR-65 (R1) ‘

HQ, US Army, Pacific, APO San Francisco 96558 $1 AUG 89

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D. C. 26310

This headquarters has evaluated subject report and forward-
ing indorsements and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF;

/W?Zz(zw//

D. A. TUCKER
CPT, AGC
Asst AG
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