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The 89 day period between ! February 1969 and 30 Anril 1969 encompassed
the entire third phase of the Command and Control Improvement Program.

COMMAND AND CONTROL
IMPROVEMENT PROGRAM

(ccwe)
PHASE I
1AUG 30 NOV
PROGRAM INITIATION

PHASE II
' DEC 3! _JAN

CONSOL! .
ANALYSIS PLANNING

PHASE IITL
F 30 APR
ADVANCE
MOVE OUT I

PHASE I
t MAY 30 JUN
REASSESSMENT

Phase I had involved initiation of a broad array of intensive programs
aimed at increasing efficiency and economy in logistical operations,
Special titles such as COUNT, FILL, and kAGS were employed to better focus
attention on policies and procedures which, in many cases, were already
existent, ~JDuring Phase II, these activities were carefully examined,
reinforced and consolidated, The number of new projects initiated was
kept to a minimum while careful thought was given to project priorities
and additional programs for the future.

~~By 1 February 1969, after this period of consolidation, the command
was again ready to move out, The initiation of new projects during
Phase III coincided with the continuation of those initial projects which
had proved so successful during Phase I,-Projects like STOP/SEE, FILL,
INTHANSIT, CCIL, and IMI were Jjoined by a whole new array of programs,
Many new prcjects with names like COUNT II, SKILLS I, FIND, STOCK hECORD
SUPP(HT, ASSET CONTHOL, and PRE PUNCH were initiated to refine and im-
prove the logistical support provided by this command,

The chart below, which shows only a portion of the project titles
utilized in Phase III of the CCIP, indicates how all of the programs are
interrelated and interacting in the overall plan of logistics improvement.
These projects are not necessarily new to the Army logistics system; they
are simply a means by which emphasis is added to existirg policies,

= Regradey qnclassified when separated
. from classified inclosure.
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Before the start of the Command and Control Improvement Program in-
ordinate quantities of all classes of supply tended to defeat attempts to
reduce stock locations, accomplish precise accounting, efficient inventory,
receipt or issue, Some items were in critically short supply, deadline
ratios were increasing for certain equipment; there was an excessive number

of emergency supply actions and low credibility levels with respect to
stocka~e data,

The first steps in achieving more effective control were taken during
Phase T (for details, refer to 1st Logistical Command Operational heport -
lessons Learned for quarter 1 November 1968 - 31 January 1969).,

~—Phase III was in effect a continuation of Phase I, During these move
out phases of the improvement program, major efforts were initiated, with
strong backing from Headquarters, United States Army, Vietnam, in general
supply, ammunition, transportation, maintenance, and property disposal.
In Phase III, as well as in Phase I, effective logistical support continucd
to be stressed, but still greater emphasis was placed on efficiency and

economy in operations, Some of the major accomplishments of Phase III that
are available at this time are: :

a, The frustration, diversion, or cancéziépion of excess requisitions
valued at $4.7 million, (Project STOP/SEE) '

b, The cancellation of $19 million worth of requisitions resulting
from a review of NCK 500 ledgers, (Project CLEAN)




c. The identification of excess stockage items worth $144 million
which will be eliminated from in-country stocks in the near future,
(Cormand Excess Program)

d. The retrograde of 185,433 STONS of cargo out of RVN,

e. The inventory of 179,794 line items as a part of a command wide
cyclic inventory, (Project COUNT II)

Through these and other programs, depot demand satisfaction improved
during the period 1 February 1969 to 30 April 1969 from 63 percent to 75
percent and depot demand accommodation remained fairly constant at a high
87 percent,

1ST LOGISTICAL COMMAND
DEPOT DEMAND SATISFACTION
FY 69
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To further improve customer service, pre-punched requisition cards
have been issued to customer units, (Pre-Punch); responsibility for stock
record support has been assumed by USAICCV and in-country depots (Stock
kecord Support); Closed Loop Items are being issued on & DX basis (CLS-
DX); the number of items under intensive management has been increased
from 3100 to 3310 (FILL); and a study has been conducted to determire how
requisitions get lost and what can be done to rectify the situation (FIND).

To further reduce stockage levels, on hand stocks at the DSUs and
depots have been studied to determine if further reductions are possible
while supply support remains constant (levels I & II).

Despite the extreme conditions to which equipment in RVN is subjected,
the close coordination between a more efficient supply and maintenance
system hus kept the operational rates for many items at & level never
before achieved in a combat zone.
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In the case of self propelled artillery, in particular the M107/M110,
the Repair and heturn (R&R) Program has been successful in maintaining
the operational rates at a high level, During the quarter, 56 weapons
were brought to a direct support maintenance unit for seven days of in-
tensive maintenance while their crews (392 crew members in all) received
comprehensive 1st echelon maintenance training, '

Other programs were initiated to improve the logistical situation
within country. Emphasis was placed on "repairing" an item by replacemert
(Direct Exchange), maintaining or returning all material to a "ready for
issue" condition (Care and Preservation), insuring the proper handling of
unserviceables by managing them as theater assets with strict account-
ability and audit trails being established and maintaired (Asset Control),
and determining the "life expectancy" of overhaul items (Our Life),

In an attempt to keep the handling of excess material at a minimum,
forward units continued to ship excesses directly to an in-country depot,
another customer, or out of country (Project THRU-PUT). Similarly, the
program to identify and retrograde all serviceable excess and unserviceable
ammunition beyond the in-country capability for repair continued to be
implemented, Phase II of the ammunition retrograde program was completed
on 28 February 1969 and Phase III begun, The three month goal of 22,500
STON was exceeded by 1,078 STON. The wisdem of establishing a lower
stockage objective and reducing on-hand balances during the previous
quarter became readily apparent with the increase in enemy activity which
began during the latter part of February 1969. The reduced amount of
ammunition on the ground precluded higher combat losses tmam the $17,5
million worth of ammunition actually lost, and combat losses were able to
be quickly replaced under the "inventory in motion" concept. This concept
depends on a foreknowledge of manifest data and the arrival date of ship-
ments from CONUS. Thus stockage levels on the ground are able to be re-
duced to a more manageable level.




To further reduce exces:es within country, oroblems hindering the
property disposal mission in iVN continued to be isolate” d actions
initiated to resolve them. Increased emphasis was plac .- reducing tte
amount of inactive usable property on hand; training c’isses were conducted,
and new PDO procedures initiated under the MAPEX progrim. The on-<hand
quantity of disposable miterials decreased for the second consecutive
quarter from 74,7 thousand STON at the end of January to £9,7 thousand STON
currently on harnd.

In the final analysis, efficient, effective and responsive combat
service support to the fighting man ultimately depends upon the individual
soldier, Cognizant of this fact, the command continues to make every
effort to improve the morale, welfare and tte technical proficiency of its
personnel, Special councils, established to improve communications between
enlisted men, NCO's and officers have helped to maintain troop morale at
a3 high level, Gtrong command emphasis continues to be placed on safety,
versonal hygiene, and good conduct (TON THONG) to reduce the number of non
productive man hours, In addition every effort is being made to return
stockade prisoners to duty as soon as possible and prevent others from
taking their place (Preventive Law Program),

As a tribute to the members of this command who have given their lives,
and as a means of preserving the spirit of fellowship among members of
this command, the 1st logistical Command Association was formed. The
memorial now under construction is depicted below along with ihe purpose
of the association,
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The shortage of technically qualified personnel was relieved somewhat
with the implementation of detailed orientation briefings, MOS training
classes and formal on the job training for newly assigned personnel
(SKILLS I). Training of Local Nationals in the basic skills was again
emphasized during this period in conjunction with the civilianization of
military spaces. This civilianization program led to a reduction of the
authorized level within the command from 53,766 to 52,521, For a break-
down by support command of this reduction refer to the sharts belo
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PERSONNEL STHENGTHS (C)
Assigned as of 30 April 1969

TZECH LN LN
CATEGORY MILITARY DAC CONTRACT A3ST  DIRICT DAILY
BY COMD OFF W _EM TOr TOF US TCN IN TOT P&RS JIRE _HIRE  TOT
HQ ist Zog 261 15 327 603 22 32 100 53 810
I6cV Th 5 29 370 1M 31 101 30 703
USAPAV 50 2 k2 9% 51 0 75 0 220
Other Units 42 11 458 511 17 0 19 0 47
Sub Total 427 33 1118 1578 261 63 295 83 2280
SGN 913 274 18929 20116 102 353 1098 A492Lh 6375 68 7747 1173 35581
CRB 399 109 8433 8941 52 387 2073 1177 3637 16 2234 195 15675 S
QNH 546 138 11302 11986 50 4O 2087 1083 3210 22 3798 1127 20193
DNG h22 g2 The2 7986 21 0o 2 0 2 35 938 333 9315
TOTAL 2707 636 L726L  5C607 486 780 5260 7184 13224 204 12612 2911 83044
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From all indications Phase III has been highly successful., However,
the final evaluation of its accomplishments will not be possible until the
end of May when all the statistical data becomes available, During the
next two months, Phase III will be examined closely, and the experience
gained ‘from this move out phase will Fo a long ways toward forming -the
basis for establishing plans and procedures for fiscal year 1970.
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ANNEX A (U) COMMAND GROUP

1, (U) Distinguished visitors to Eeadquarters, 1st logistical Command
and support commands are indicated at Inclosure 1, Colonel Homer D.
Smith, Jr, assumed the duties of Chief of Staff on 4 April 1969, The
Special Assistant to the Commanding Genersl for Data Systems commenced
operations or 5 March 1969 and the Special Assistant to the Commanding
General for Combat Security was established on 1 April 1969,

2, (U) Principal changes of key staff personnel during the quarter:
Colonel Richard F. Amity, ACofS, S$"&0, replaced Colonel Thomas J,
McDonald; Colonel David D, Hulsey, ACofS, Supply/CO, ICCV replaced
Colonel Max Timmons; Colonel John J, Wren, ACofS, Comptroller, re-
placed (slonel Homer D, Smith, Jr,; and Colonel Joseph F, Gioce, ACofS,
Procurement replaced Colonel William H, Minor, Jr,

13 Al
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ANNEX B (C) ACofS, CCMPTPOLLER

1. (C) The Management Analysis Division was recently reorganized and
staffed to provide the commaad with a management analysis capability

cimilar to that which is available to private industry. This division
is responsible for providing the command with a special studies, review

and analysis, cost rcduction and on-site management engineering capa-
bility.

a. Management Engineering Branch.

(1) A Cat Lai - Cogido Ammunition Movement Study was under taken
in order to determine the Cat Lai port capacity and the cavacity of
the Cogido barge site to off-load barges. The study grour determined
that the Catv Lai operation whould discharge 1926 short vons per day
or load 1338 short tons per day retrograde and that the overation at
Cogido should produce or discharge 1680 short tons ver day. The study
further recommended additional qualified supervisors, improved methods
changes, color coding of ammunition pallets and the addition of two
tugs and one new buoy. In conjunction with this study was a study
at the Long Binh Ammunition Supply Depot (LBASD). Reccmmendations were
as follows: That each ammunition comrany have an objective of a total
lift per day of 1158 short tons; that the 5 ton cargo truck be used
exclusively for the Cogido and LBASD overations; that the Saigon Suvport
Command make an extensive review of the availability of Material Hand-
ling Equipment for the LBASD; and that 20 ton truck mounted cranes be
substituted for the 20 ton rough terrain cranes.

(2) A menagement study was made of the Marine Maintenance Contract
with Vinnell Corporation at Cam Ranh Bay in order to establish systems,
procedures and records necessary to evaluate the contractor's perform-
ance and to perform an auditability survey of the systems used to supply
material used by the Vinnell Marine Repair Facility. The survey team
recomrmended specific performance standards to be used for the annual
overhaul of each type of vessel; recommended that the completion of
a «eawall would add to the c¢verall capacity of the facility:; and that
an internal review be made of the supply system in coordination with
the Defense Contract Audit Agency.

(3) Project Find II was implemented to determine the causes of
losses and delays in requisition processing and to determine the adequacy
of the audit trail and document control. Recommendations were as follows:
that a system of batch controls be employed between organizational ele-
ments; that more Command Emphasis be placed on documentation of fringe
items; that there be an enforced sixty day reconciliation between the
Direct Support Units and the U=ing Units: that cortact teams be assigned
to imolement practical instruction of ~.upply procedures to the Units on

DOWNGRADED AT 3 YEAR INTERVALS;
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a frequent basis; that Command Fmphasis he placed on adherence to the
priority syctem of requisitioning: and that the {tandard Suvoply Systen
be incorporated to allow an immediate customer status inquiry capability
at depot level,

(4) A study of the harbor tug operations in the Saipon Support
Command revealed the need fcr a decision to be made either to replace
the present antiquated tug 'nventory with new equioment or to phase out
present tug assets and replace them through civilian contract arrange-
ments. While this decision is being made, it was recommended that
civilian contract tugs be used for all ste+ic harbor operations. It
was also suggested that an investigation be conducted into the time in-
volved in out-of-country overhauls and the vpossibility of using in-
country overhaul capability until the out-of-country asset situation
is improved.

(5) The Long Binh Depot Collection, Classification and Salvage (CC&S)
wash rack was studied to eliminate the backlog existing there. It was
recommended that an additional concrete loading area be constructed, ade-
quate heavy lift equipment be added and additional pumps be orovided. Re-
cent observations have shown greatly improved overations which insure time-
ly retrograde of closed icop items.

b. Review and Analysis Branch.

(1) The program for eliminating unauthorized reports 1s now overating
successfully. The next step in strengthening the Revorts Control Program
is a concentrated effort to eliminate unnecessary reports. Tc¢ carry this
out, an ad hoc committee now meets twice a month and requires a representa-
tive from a selected staff section to justify the reports required oy
that staff section. If a report cannot be Jjustified, it then .s rescinded.
The goal is to rescind one report for every one initiated.

(2) The Command and Control Improvement Program designated by Major
General Heiser in December 1968 nas been fully implemented. Nine of the
major objectives in this program are nov incorporated in the monthly
Review and Analysis with nine more to be added in April. There will be
a continuing review of the Command and Control Improvement Program for
charts that are candidates for the monthly Review and Analysis.

c. Cost Reduction Branch.

(1) Cost Reduction Program Status - The FY 69 cost reduction goal
for lst Logistical Command is $10 million. At the end of the 3d quarter
(31 Mar 69), 1st Logistical Command had validated four actions worth $1€.U4
million or 1€6'% of its official goul. The 3d quarter was highlighted
by the validation of two actions, (1) The elimination of an Intransit
Yard at Cam Ranh Bay saved $692.1 thousand for FY 69 - FY 71 and (2) the
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Prolect Clean/NCR 500 menagement action initiated in September was val-
idated for $12.8 million. The contract for the Intransit Yard at Cam
Ranh Bay was eliminated by the aggressive application of the Thru-put
concept. Thru-put is the intensified management of transportation
resources so that cargo is moved directly to its destination without
steging at an intransit y-rd. Project Clean/NCR 500 wes a manual
review ni the stock accounting ledgers in the NCR 500 system used at
the Direct Support Unit level. This review discovered administrative
errors which were corrected by initiating and cancelling requisitions.
The net cancellation of supplies resulted in savings of $12.8 miliion.

Period Ending COST REDUCTION PROGRAM
JUL  AUG SEP  OCT NOV DEC JAN FEB MAR APR - MAY JUN
30.0
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(2) 1In April, the cost reduction branch expanded the Cost Keduc-
tion Program in the Headquarters by the avpointment of Combat Service
Support Efficiency Monitors in key staff sections., The program was
expanded for three reasons. First, the command wished to exvress the
results of its many projects in terms of dollar savings. Improved
efficiency expressed in dollar savings terms will allew comparison and
comprehension of 1st Logistiral Command projects by individusls not
tamiliar with logistical reporting terms. Secondly, the indepeadent
audit performed by the US Army Audit Agency assures the validity of the
reported savings. AnC thirdly, the reporting of future projects will
be designed to include statistics on dollar savings., Also, Command
emphasis on repcrting results in terms of dollar savings will enable
submission to the ecost reduction vprogram of the meny Commasnd & Control
Improvement. Projects initiated this year.

2. (U) The ADP Division was reorganized under a Special Assistant to the
Commanding General for Data System,

3. f{u) Budget Division.

&. During mid-February the ACofS, Comptroller caused responsible
General/Special Staff Offices to accomplish a comprehensive review of
. 81l programs/projects under their jurisdiction for the purpose of
verifying the validity of the dollar requirement: stated in the res-
pective Purchase Request and Commitment (PR&C) or contract for the
purpose of releasing funds for reprogramming or redistribution. These
reviews ultimately resulted in approximately $11,500,000.00 in decom-
mitments which in turn increased the 28 February 1969 uncommitted
balance to $21,446,000.00,

/7 Bl
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b. HQ, USARV letter AVHGF-B dated 20 March 1969, subject: Third
Quarter Review of the USARV FY 69 Operations and Maintenance, Army (OMA)
Budget, advised that the USARV FY 6° OMA budget would undergo a complete
Program Budget Advisory Committee (PBAC) review as of the end of the
third quarter and requested the submission of revised resource require-
ment3 based on eight months actual experience.

c. By 1st Indorsement AVCA-GF dated 28 March 1969 this command
submitted revised FY 1969 in-country rescurce requirements of $128,132,-
600.00, a net reduction of $16,956,000.00 in the then current Approved
Operating Budget. With this restatement of requirements, a total of
$48,208,497.00 had been returned to USARV since receipt of the initial
Approved Operating Budget of 3 July 1968.

d. Subsequent action by the USARV PBAC further reduced availalle
funding by $1,095,600.00 and on 22 April 1969 this command received an
Approved Operating Budget of $127,037,000.00.

L. (U) Finance & Internal Review Division.

a. Auditors from Finance & Internal Review Division completed

reviews and analyses in the following areas during the period: Imprest
] Fund Administration and Operation, Validity of Filled Requisitions and
Reporting in Support of Naval Support Activity, Saigon, Review of
Laundry Contracts, Cost Analys!s of Military vs. Contractor Transpor-
tation Qui Nhon, Project Find, Review of ail non-appropriated funds
within He&adquarters lst Logistical Cormand, Review of non-appropriated
fund activities and Central Accounting Offices in Cam Ranh Bay and Qui
Nhon Support Commands. US Army Audit Agency (USAAA) completed audits
on Property Disposal Activities (Command request Audit), and construc-
tion, engineer, and industrial equipment. USAAA started an audit of
Interservice Support.

b. The US General Accounting Office (GAO) completed their field
work and issued comments on their review of refrigerated vessels. Six
new reviews were started by GAO. Two were suspended for approximately
90 days; they were Survey of Transportation of Ammunition and Review
of Transportation and Management of Sea Land containers. Reviews in
progress at the end of the period were: Inventory Control and Supply
Responsiveness, Piaster Rate utilized by Contractors, Balance of Pay-
ments and War Risk Insurance (Contractors) and control of USAID cargo.

¢. USARV Internal Review completed their audit of port operations
and currently reviewing general purpose vehicles.

d. Technical inspections were conducted at the 92nd Finance Section

(Disbursing) in Cam Ranh Bay and at the 292nd Finance Section (Disbur-
sing) in Vung Tau.
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ANNEX C (C) ACofS, SHCUMITY, PLANS AND OPEMATIONS, Security Division

1, (C) Enemy activity directly affecting logistical oper.tions showed
a significant increase during the period 1 February 1969 to 30 April
1969, due primarily to the Post-TET Offensive initiated by the enemy on
the night of 22-23 February 1969, A camparsion betweer the TET Offensive
of 1968 and the Post-TET Offensive this year follows:
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2. (C) The TET Offensive in 1968 began on 30 January and was character-
ized by a low to moderate frequency of incidents for the month before
and a high frequency for the month after the beginning of the Offensive.
The Post-TET Offensive in 1969 began on 22 February and was character-
ized by a moderate frequency of incidents for the month preceeding the
offensive and for the month after the beginning of the offensive. How-
ever, differences in the types and the intensity of incidents between
the 1968 and 1969 offensives were of considerable significance to lst
Logistical Command. In the Post-TET Offensive 1969, lines of commun-
ication such as shipping, convoys, and pipelines received a greater
share of enemy activity than in the TET Offensive 1968. On the other
hand, TET Offensive 1968 showed greater enemy activity in ground attacks
and attacks by fire, particularly against tactical units, and population
centers than did Post-TET Offensive 1969,

COMPARISON OF ENEMY INCIDENTS 1968-69
(Incidents Involving 1st Log Comd)

Attacks by Fire Convoy Shipping GD/Sapper
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3. (C) Both offensives were designed to end the war in one swift blow,
but, the strategy and tactics of the two offensives were quite different.
In the 1968 offensive, the enemy sought to capture and hold centers of
population; to substantially reduce the combat effectiveness of allied
troops by large scale ground confrontations; and to initiate or encourage
a popular uprising in support of the NLF/NVN movement which would ulti-
mately result in the collapse of the SVN government. There were several
reasons why the 1968 offensive failed. One of the major reasons was the
considerable casualty losses inflicted upon the enemy by allied forces.
Another reason for the failure of the 1968 offensive was the almost total
lack of popular support for the NLF/NVN movement. Further,the swift and
substantial support effort upon which the tactical units were able to
rely contributed to the defeat of the enemy's TET Offensive 1968. Per-
haps because of this, the strategy and tactics of the 1969 Post-TET
offensive placed emphasis on destroying or distupting logistical support
by attacking logistical installationsand lines of communications (to
include allied air facilities); avoiding large scale ground confronta-
tions 1ith allied troops, and the capture and holding of SVN centers of
govermuicnt in an effort to topple that govermment. The 1969 offensive
failed primarily because we were prepared for it. Intelligence reports
were numerous and accurate. Tactical units responded by block-

ing and executing well-planned operations which consistently prevented
and disrupted the approach of enemy troops. The number of incidents re-
ported were about the same as the number reported for the 1968 offensive
but the scale of the attacks was much smaller. Attacks by fire were
seldam accampanied by ground attacks and the damage sustained by friendly
fereces was therefore lessened.

L. (C) The significant enemy incidents involving lst Logistical Command
during this period have been of six types; attaclis on shipping, attacks

on convoys, interdictions of pipelines, ground/sapper attacks, harassments,
and attacks by fire.

5. (C) Figure 3 indicates the number of enemy incidents involving ship-
ping. Figure L shows a comparison of shipping attacks during TET 1968
and those that occurred during TET 1969.

a2 c3
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ENEMY INCIDENTS INVOLVING SHIPPING

Shipping Incidents 1968-69
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Shipping, like other lines of communications, received significant
attention from the enemy. Attacks on shipping increased by more than
300% over the last reperting period. Fortunately, however, major damages
have not resulted fram these attacks. Some examples of attacks on ship-
ping were:

a. On 22 February 1969, in the Rung Sat Special Zone (RSSZ), the
ship "OCALA VICTORY" received rocket and mortar fire. There were no
casualties or damages.

b. On 15 March 1969, in the R5SZ, tug #2111 from the 1lth Trans-
portation Detachment received L rounds of B-lj0 rocket fire. Three rounds
hit the galley and one hit the Torward deck causing minor damages and 3

- US wounded in action (WIA).

c. On 5 April 1969, in the RSSZ, the vessel "BUCYRUS VICTORY" was
fired upon with 3 rounds of rocket fire but the rounds landed short.
There were no casualties or damages.

6. (C) Figure 5 and 6 depict enemy attacks on convoys and a comparison
of incidents between TET 1968 and TET 69.

Ch
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INEMY INCIDENTS IHVOLVING CONVOYS3

Convey Incidents 1966-69
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For statistical purposes, convoy incideuts have been divided into am-
bushcs, sniper fire, and mine incidents The charts show a 65% ircrease
in convoy incidents in this reporting pcriod over the past reporiing
period. This increase is an indicator of the increased emphasis the
eneryy has placed on interdiction of lincs of communication, especially
since the increase ic most significantly in ambushes (almost 270%) and
mine incidents (100%), but sciping incidents decreased (25%).

7. (C) Road and bridge interdiction is another type of enemy action.
However, since this type of action seldom results in casualties, dam-
ages or significant convoy delays, it has not been included in the statis-
tical count reflected by the char"?,0 Mlso, because of improved road
clearing and repair procedures, security, patrolling, and reaction time
by frieadly forces; the frequency of this type of incident has been re-
duced considerably. In addition, rail interdiction has not been included
because rail use by the ist Logistical Command is very limited and has
little or no effect upon operations.

8, (C) During the reporting period, convoys which s2em to be most often
the object of enemy activity are those which travel between Long Binh and
Tay Ninh/Dau Tieng in III Corps, and those which travel between Qui Nhon
and Pleiku in II Corps. Some examples of convoy ambushes are:

a, On 1L February 1969, on Highway 19, 3 kilomecters cast oi An Khe,
a 5hth Trans portation Battalion convoy received small arms (5A), auto-
rmatic weapons (&), and rocket propelled grenade (RPG) fire from an
unlmoim < izc cnemy force. Gunships and elements of the 1/50th Meochanized
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Infantry supported the convoy. [Ligit Iriendly troops were wounded (3 lst
Logisticel Cammand, 5 popular forcc) and a jeep and a 5-ton truck were
damaged. The enery had 3 killed, 2 wounded, and 3 captured.

b. 0On 20 March 1969, on hignazy 19, 15 kilometers west of An Khe,
a Han Jin convoy was arbuched by ar unknown sizc eremy force using SA,
AW and B-40 fire. Th: contact lasted 5 minutes. Two US werc wounded and
2 Han Jin 8-ton truck; were disabled. Enemy resuits were unknown.

c. On 15 April 19%Y, or highwiay 19, 13 kilometers west of Cha Rang,
a Republic of Korea (0K) conwvoy hcading vest and a Shth Transportation
Battalion convoy heading eas: vere ambushed while passing each other.
The size of the enemy force was estimcted at 75-100 and they employed
mortar, B-LO, SA AW and H-79 fire. Two gunships and tiree guntrucks
supported the convoy and two 10 companies were inserted into the area.
There were 13 wounded (8 U3, 5 20K) and one 10-ton tractor W/lowboy plus
its cargo (}-S0 tank retriever) woc destroyod. One 0K jeep was also
damaged. The enemy lost an estimated 15 to 20 KIA.

d. On 23 April, on highway 13, 15 kilometers couth of An Loc, a
L8th Group convoy received 34, AJ and PG fire from an unknown size
cnemy force. Tactical air striics, artillery, and gunships supported
while elements from the 2d Battalion (liechanized), 2d Infantry rein-
forced. Tour friendly troops were iIA (1 lst Logistical Cormand) and
ten werc woundea (1 1lst Logistical Cammand). Five 5,000 gallon fuel
tarlzers, one b-ton ammunition truck, ene V100 armored car, onc Armored
Personncl Carrier {(APC), one gunjeep, onc UI-1H medevac and onc Al-1G
helicopter were destroyed. The enemy lost 11 KIA.

%, (C) The following arc somc cxamples of convey mine incidentc reported
during the period:

a. On 17 March 1969, 13 kilomecters southwest of Dau Tieng, the third
vehicle in the first march unit of the Long Binh to Tay Ninh convoy hit
and detonatcd a mine. The iruck had both rear wheels blowm off and a
3x2 foot crater was made in the road. Thcre were no casualties,

b. On 21 April 1969, 8 kilometers west of Bien Hoa, a 2ston truc':
in the Phuoc Vinh to Long Binh convoy was hit by a command detonated mine.
The mine destroyed the vehicle and caused the cargo (propane bottles) tc
catch fire, Both the driver znd assistant driver received burns,

10. (C) The following are examples of enemy sniper incidents directed
against convoys:

a. On 23 March 1969, 28 kilometers west northwest of An Khe on high-

way 19, the Pleiku to Qui Khon convoy received SA fire from an estimated
enemy squad. There were no cacualties or damage.
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b. On 26 April 1939, 10 kilometers southeast of Quang Tri on highwsy
1, a 3/L-ton courier %ruck receivec 2 rounds of SA fire which hit the
right side of the windshield. There were no casualties.

11. (C) Fipure 7 and 8 depict enemy incicents inveolving pipelines and
a comparison between TET 1968 and TET 1969,

ENEMY INCIDENTS INVOLVING PIPELINES
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Thece figures depict a slight increase in pipeline incidents cver the pre-
vious reporting pericd (1 llovember to 31 January: 32 -~ -.« 1 February
to 30 April: 3L}. MNost of the incidents were sabotage by sztchel crarge
or by Ui [ire. The following are examples of these types of in.idents:

a. On 25 February 1969, the Phan Rang 8-inch JPL pipeline wac bliwm
by an unknown size charge. Loss of fuel was not significan:-

b. On 2L March 1969, a maintenance crew on the Qui Nhon w0 An Khe
pipelire received SA fire which set the pipeline on fire, The fire sprcad
to 30 Vietnamese houses some of which contained 55 gallon arums of FPOi
{cuspected pilferage).

c. On 2L April 1969, on the Qui Nhon to An khe pipeline a fire (sus-
pected VC sabotage)was discovered. Damages included 9 sectiors of pipe
and an estimated loss of 1,000 barrels of diesel fuel.

26 67
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CONFIGENTIAL

by fire on the pump stations (figure 7).

follows:

8.

(C) Another prevalent form of attack agaiust the pipeline is attacks
Some examples of these are as

On lj March 1969, pump station #4 on the Qui Nhon to An Khe pipe-
line received an unknown number of SA and mortar rounds.

There were two

ROK soldiers killed and the mess hall was heavily damaged.

b.

was hit by a grenade.

killed.

13. (C)

On 23 March 1969, pump station #7 on the An Khe to Pleiku pipelinz
received SA fire from an estimated 25 to 30 enemy personnel.

One bunker

Four US were wounded and an estimated 10 enemy were

The enemy's determined effort to interdict the Qui Nhon to Pleiku

pipeline requires that a study be made to .etermine if it is economically
The results of this study is

more feasible to deliver POL by other means.

not

he ()

are depicted in figure 9.
in figure 10.

available [for this reporting period ‘4t this time.,

Ground/sapper attacks involving 1lst Logistical Command installations

A comparison of TET 1968 and TET 1969 are shown

ENEMY GROUND/SAFPPER ATTANKS
DIRECTED AT 1ST LOGISTICAL CQT.AMD TNSTALLATIONS
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Althoubh the percentage of increase for ground/sapper attacks for TET 1969
is large (600%), the difference between this period and the last is not
that great because of the small numbers during both periods. They differ
from TET 1968 in that the ememy chauged iram thc tactic of overwhelming
and holding a position to penetrating, destroying and withdrawing. Con-
sequently, most of the TET 1969 attacks were of a small sapper unit
nature, but some of these attacks werc very ei’fective. The following

are examples of ground/sappcr attac™  w . i vccwrred during the ceport-
ing perioa:

a. On 10 March 1669, the Qui Whon Ammuuition Supply loini received
a sapper attack. Losses included 9 U5 WIA, and 1,728.09 short tons of
ammunition valued at $3,208,113.00.

b. On 10 March 1969, tank {farm ;2 at Qui Whon received a sapper in-
filtration attack. Losses included 1 US WIA, three 10,000 barrel fuel
tanks (containing fuel) and two 3,000 barrel fuel tarks (containing fuel).
In addition there vere numerous drums of diesel fuel, grease and lube oil
dastroyed.

c. Also on 23 March 1969, +he Qui Nhon ammunition Base Depet re-
ceived an enemy sapper attack, Ivsses incluied 28 US WIA, 23,700 rounds
of 105mm, 2,960 L.2-inch mortar rounds, 7,452 M-16 AP mines and 9,971
rounds of 155mm.

15, (C) Figure 11 and 12 depict enemy harassing activity directed
against 1lst Logistical Command elements sud a comparison between TET
1968 and TET 1969,

ENEMY AJARASSING INCIDENTS
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There was a noticeable increase in harassing incidents during the re-
porting period {280%), but the number of incidents remained small., Per-
haps this can be attributed to the strength and combat effectiveness
problems the enemy is experiencing in his VG local force units to whom
most of this type activity is attributed. The following are examples of
harassing incidents which occurred during the reporting period.

a., On 16 February, the Qui Nhon rock quarry received 10-12 rounds o
SA fire resulting in damage toc two flcod lights.

b. On 6 March 1969, Tank Farm #! at Qui Nhon received 8 rounds of
SA fire. Therc were no casualties or damages.

¢. On 17 March 1969, 22 kilometers wesit of An Khe a 5-ton gun truck
trom the 88th Transportation Company travelling west on Highway 19 re-
ceived SA and AW fire from an unknown size enemy force. There were no
casualties or damege.

16. (C) Figure 1> and 1l depict enery attacks by fire directed at 1lst
Logistical Command installationc and facilities and a comparison between
TET 1968 and TET 1969.

ENEMY ATTACKS BY FIRE
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The categor;” of attacks by fire has becn changed from that used i the
lst reporting period. This period,attacks by "ire do not includc sround
or sapper attacks as it did previeusly. This change has been made
primarily to differentiate between the two and because the cnemy has
changed his emphasis from coordinated ground attacks with fire support
to stand-off attacks using indirect fires only. There were almost

threc times as many attacks by fire this reporting period as compared
with the last period and almost two thirds the number that occurred
during the 1968 TET Offensive. The following are some examples of enenty
attacks by fire which ecccurred during the reporting period.

a. On 23 February 1969, the Qul ilwoa Aimnunition Base Depot received
a rocket/mortar attack. Losses totaled §,373.79 short tons of ammunition
valued at $10,317,857.00.

b. On 1Y March 1969, the Logistics Support Area at Phan Rang received
20-40 rounds of mixed 60rm and 82mm mortar fire. Five personnel were
vounded (3 lst Logistical Command). One 3/L-ton trailer was destroyed.
One 3/Li-ton truck and one reefer were damuged.

c. On 23 March 1969, the Quan Loi Ammunition Supply Point (ASP)
received an unknown number of rocket/mortar fire. Losses included 32
175mm charges, 96-175mm rounds, 1,081 8-inch charges, 7,770 primers.
There were no casualties.

d. On 26 March 1969, the Dong Tam ASP received a mortar attack.
Losses included 2 KIA, 65 WIA, five pads of ammunition, the Logistical
Support Activity headquarters, the ASP office, two 6,000 pound rough
terrain forklifts and one 5,000 gallon water *tanker destroyed.

17. Tne following statistics reflest <he number of personnel security
actions completec during the period., The total number of personnel
security actions processed increased approximately 23% over the last
reporting pericd.

a. CLEARANCES VALIDATED , feoruary ' March .« April ! TOTAL
E T t
] 1]
(1) TOP SECRET: t k3 L 116 b2 371 ]
‘ ! [
(2) SECRET: N i 37 168 556
i [
b, National Agency i ;
Check Requests: v Lo - 38 I 131
¢. Investigative Records ! !
Repository Checks: [ 190 ;150 172 512
3 1
d. Background E }
Investigation Requests:j 5 i L 5 14
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e. CLEARANCES GRANTED February March April TOTAL
(1) Interim TOP SECRET: 74 33 37 1kl
(2) Interim SECRET: 78 3l 38 150
(3) SECRET: 29 25 L2 96
(L) CONFIDENTIAL: 3 2 L 9

f. At the end of the period, 262 clearance actions were pending.
13. (C) The following is a sumary of the activities of the 524th
Military Intelligence Detachment during the period 1 February 1969 through
30 April 1969,

a., Assigmment o Key Personnels

(1) Major F. B. Bassett, Commanding Officer.

(2) CPT John A. Thompson, to be Cfiicer-in-Charge, Saigon Field Office.

(3) 2LT Anthony M. Antenaide, to be Officer-in-Charge, Plciku Field
Office.

(4) CW3 Gary L. Busenburg, to ve Informant Control Officer.

(5) CW2 Donald L. l.oierts, to be Officer-in-Charge, Long Binh Field
Office.

(6) CW2 George T. Butler, Case Control Officer.
(7) CW2 Richard A. Long, Aministration and Supply Officer.
b. Special Studies Conducted:

(1) 672 checks oi possible outlets for Subversive and/or anbi-
American literature.

(2) 1,425 checks on salvage facilities and document destruction
facilities for complete and proper destruction of classified information.

c. Counterintelligence Services Conducted:
(1) 10 counterintelligence surveys.
(2) LB announced counterintelligence inspections.

(3) 68 unannounced vounterintelligence inspections.

cl2
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(L) 138 after duty hours counterintelligence checks.
d. Personnel Security Invectigations:

(1) Number conducted: 35

(2) Number of Agent Reports submitted: 205

e. Incident Investigations (to include Subversion Directed Against

the US Army):
(1) Number conducted: 35.
(2} Number of Agent Reports submitted: 104

f. Special Interest Incident Invesfigation - Black Extremists in
the Armed Forces. Number of Agent Reports submitted: 140

g. The counterintelligence Personal and Impersonal Card File had a
total of 10,300 personalities and 760 impersonal items on file at the end
of the reporting period.

h. There were 71 contacts made with installations informants during
the past 90 days which produced 4z IIR's for a 59% production ratioc.

i. To increase the effectiveness and establish the validity of
information obtained through the unit's installatiorn informant program,
polygraph instruments have been acquired, These instruments will be
utilized in assessing new informants as well as testing present sources
at least semi-annually,

j. Technical countermeasures equipment has been received in the past
90 days. However, two more items of equipment are required before the
unit will have the capabilaty to perform counterintelligence technical
inspections and surveys. The unit expects to receive these items within
the next 30 days, and at *hat time prierities will be established for
these counterintelligence services within 1lst Logistical Command.

19. (U) February saw the continuance of the northeast monsoon in the
northern half of the country characterized by many days with rain or
drizzle, low ceilings and poor visibility, while the southern half of
the country experienced excellent ceilings, visibility, and a minimal
amount of precipitation. The northeast monsoon became very weak and by
the end of the month traces of the southwest monsoon began to appear
and the general flow pattern over Vietnam was weak and variable. April
was the transition month between the dry air flow of the northeast mon-
soon and the moist air flow of the southwest monsoon which affected
weather from mid-May through September.
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ANNEX D (U) ACofS, 5P&0, Force Development Division

1. (U) Program 6 Civilianization is proceeding on schedule. Of the
5653 military spaces to be civilianized by 31 May 1969, 5528 have
been deleted from the lst Logistical Command requisitioning base (see
Chart 1)eJopaces selected for reduction or inactivation without re-
placement which were lost during this reporting period are shown at
Inclosure 11,

2. (U) The last of the Program é units scheduled for lst Logistical
Command arrived in the Republic of Vietnam during this period (sce Chart 2
and Inclosure 12). These units are an integral part of lst Logistical
Command and, with minor exceptions, will be retained in the 1lst Log-
istical Command force structure (see Inclosure 13),

3. (U) A total of ten Government Owned Contractor Operated (GOCO) TDA
were staffed at 1st Logistical Command and forwarded to USARV during
the 89 day period. TDA for Headquarters, lst Logistical Command,

Class IV dngineer Equipment Pool, Special Services Depot, US Army-
Mortuary, Saigon and MTDA for US Army Mortuary, Da Nang and; USASUPCOM,
Qui Nhon were also submitted to USARV during this period.,

L. (U) MTOS affecting 15 1lst Logistical Command units were prepared

and submitted to USARV between 1 February 1969 and 30 April 1969, MTOE
were submitted to increase unit strengths, realign capabilities and

add =ouipment to support unit requirements. All MTOZ strength increases
were provided for through space trade-offs within lst Logistical Command
assets, MTOR suomitted are at Inclosure li.

5. (U) USARPAC General Orders 190, L March 1969, implemented the Delta
Suppert Package. Activated by this order were the 9lst Composite
vervice Battalion Headquarters, the 524th fingineer Maintenance Detach-
ment (Field Maintenance), the 440th Terminal Transfer Company, the

30tn 3ignal Corps Detachment (Radio Repair), the 195th and 953d
uartermaster Detachments (Refrigerator Repair) and the liOth, 256th,
and 563d Transportation Detachments (Crane). Inactivated by the same
orders were the 58th and 529th Light Truck Companies, the 565th Terminal
Service Company and the 599th Cuartermaster Detachment (Refrigerator
Repair). The newly activated units are located at Can Tho, providing
additional support capability for the Mekong Delta,
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ANNEX E (C) ACofS, SP«O, Operations Division

1. (U) GENERAL: Although this reporting period was highlighted by ceveral
special tasks, major unit movements, projects, and operations, the main em-
phasis was on the continuing support provided by the 1st Logistical Command
to US and other Free World Military Assistance Forces throughout Vietnam.

Of particular significance was the uninterrupted support provided subsequent
to the initiation of the enemy post - Tet offensive on 23 February 1969,

The magnitude and complexity of daily operations, while sometimes overshadow-
ed by the not so routine tasks, remains the single "highlight" that is con-
tinuous and most important. The management of day-to-day logistical support
is still the most critical task facing the command., In addition to normal
support, redeployment of several major tactical units required detailed
planning and coordination. A complete study to previde justification for

the retention or recommendation for redeployment of twenty-four National
Guard and Army Reserve units in Vietnam was a major undertaking, as was

other special tasks such ag the expansion of the Project Duffel Bag facility,
a study of brigade combat service support, and the realignment of the Saigon
Support Command,

2, (C) Highlights of Logistical Support Changes:

a. LZ Baldy (Hill 63) LSA. The reorganization of the Americal Division,
under the ROAD concept, resulted in the loss of a large number of division
support personnel. It therefore became necessary to enlarge the scope of
the !'st Logistical Commend LSA operation at LZ Baldy (Hill 63) to provide
continuous logistic support to elements of the 196th Light Infantry Brigade.
Prior to the division reorganization lst Logistica. Command was providing»
Class V and laundry and bath support at LZ Baldy. Additional support, in
the form of Class I, III, and fast moving IT and IV, all of which was pre-
viously handled by the Amsrical Division, was assumed by the United States
Army Support Command, Da Nang on 1 February 1969,

b. An khe Study. During the month of March studies were being con-
ducted by the United States Army Support Command, Qui Nhon to determine
to what degree the logistics effort at An Khe could be reduced, consider-
ing the impending move of the 1st Cavalry (Rear). The main units being
considered for possible reduction were the 304th Supply & Service Company
and the 560th Maintenance Company. Reductions in finance and Army Postal
Unit detachment personnel were also being considered commensurate with the
decrease in supported strength, It was envisioned that the logistical sup-
port mission being performed by these two units could be filled by a Forward
Support Activity type unit of approximately 128 personnel (t otal current
strength of both the 304th Supply & Service and 560th Light Maintenance
Companies is 280). The study was terminated due to an increase in supportied
strength at An Khe. Three (3) battalions (2 infantry battalions and 1 tank
battalion), along with a medical company, artillery battery (105mm), ergineer
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company, maintenance company (DS), Military Police platoon, signal platocn,
and Military Intelligence detachment, from tne 1st Brigade, 4th Infantry
Division moved into the area on 15 april 1969, The totil number of per-
sonnel involved in the move was approximately 4,000. with the move of the
18t Cavalry (Rear) the overall increase at An khe will be approximately
2,000 personnel., United States Army Support Command, ui Nhon is current-
ly studying the logistical impact resulting from the move.

¢, Reduction of Logistical Activities at Phu Hiep. Studies are being
conducted by 'st Logistical Command Headquarters in conjunction with USARV
to investigate the feasibility of closing ozt rhu Hiep., Current ?st Logis-
tical Command strength at Phu Hiep is approximately 550 personnel. This
figure reflects a reduction of approximately 350 personnel since December
1968. The supported force strength has been reduced from 14,000 troops to
approximately 13,000. An additional 500 support versonnel will relocate
from Phu Hiep in the near future. Currently, the following actions are in
progress:

(1) USARV is conferring with I Field Force Vietnam to determine which
units could be relocated from Phu Hiep to other installations in II Corpse
Tactical Zones.,

(2) ‘st Logistical Command ACofS, Ammunition is working with ACofS,
Ammunition, Qui Nhon on alternate methods of resupplying ammunition to
the Army units in the Tuy Hoa area so that the ammunition supply point
may be closed out and the perimeter reduced. Upon completion of the above
actiors, consideration will be given to the feasibility of relocating the
remaining logistical activities to Tuy Hoa Air Force Base.

d. Dalat LSA. Logistical activities at Dalat have been increased
from a Class III supply point to include Class I operations, A new ammuni-
tion supply point is under construction with an estimated completion date
of 30 May '969. When completed, ‘st Logistical Command will assume control
of the ammunition supply point operations from the 5/27 Artillery.

e. Redeployment of !st Cavalry Division (Airmobile) Rear, The Deputy
Commanding General, United States Army Vietnam, has approved the move of
the 1st Cavalry Division (Airmobile) Rear from An Khe to Bien Hoa indicating
the move would be completed by 15 May '969. Several coordination meetings
have been held with the 1st Air Cavalry Division, the 101st Airborne Divi-
sion, and other units with elements located at Bien Foa to discuss and re-
solve problems associated with the move. The 1st Logistical Command has
provided ten PASCOE prefab storage buildings, five to tne 1st Cavalry Divi-
sion and five to the 101st Airboi.e Division, to accommodate the move.
Saigon Support Command has developed a plan to furnish the increased logis-
tical support required by this move.
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f  Transportation Suppert for Tacticval Units. Two tactical units,
the ‘st Air Cavalry Jivision and the 192th Light Infantry Brigade have
rejuested the Commanding General, 1st Logistical Command, tc attach truck
units directly to them. The 199t:i. regiested a light truck platoon and the
Ist Air Cavalry requested a light truck company. ACofS, Transportation
made a study to determine the impact such a request would have on our
assets, Truck assets throughout all of South Vietnam were reviewed and it
was determined that by redeploying several truck units the requests could
be met. Accordingly, Commsnding General, 1st Logistical Command attached
the 805th Light Truck Company to the 1st Air Cavalry Division and allowed
the platoon of the 157st Transportation Company to remain attached to the
199th Light Infantry BErigade.

g, Saigon Surport Command Headquarters Reorganization, The Commending
General, 18t Loglistical Command has authorized Saigon Support Command to
employ an orgauizational concept within the headquarters for a 90-day pericd,
This concept involves the direction of all supply and transportation activi-
ties by an ACofS, Distribution In addition to requesting ideas fiom all
elements of Headquarters, ist Logistical Command, the ACofS, Security, Plans
and Operations has been working directly with Headquarters, Saigon Support
Command in determining criteria for evalua.ing this arrangement.

h  Test of Delta Jdide Communicaztions Let. A test of the Delta dide
Comminications Net was conducted during the period 3' Mar:zh through 5 April
‘969 vy a CE representative Ivom USARV, Signal Officer from "st Logistical
Command and a representative from ACofS, Senurity, Plans and (perations,

"st Logistical Command. The eveluatinn team traversed the waterways in the
Delta making periodic communications checks with all possible land radio
stations The teain also wen® ashore and inspected the fixed station communi-
cations facilities  The net was considered to be operating satisfactoraly
in its present design although several recommendations for improvements were
made by the evaluation tezm.

1 Hattalion Headquarters for Can Tho. USARPAC General Urder '90,
dated 4 March 969, activated Headquarters ard Headjuarters Detachment,
9'st C3 Battalion (AD). ‘st Logistical Command General Urder 93, dated
0 tarch *9€9, assigned the 9'st (S Eattalion to Saigon Support Command
The batialion headjuarters replaced the provisical headquarters at Can Tho.

J. Move of 238th Maintenance Company to Dong Tam  As the monsoon
season is near, the 238th Maintenance Company bhase camp 8% Binh Duc will
soon be under water, and has started relorating to Dong Tam  4s of 27 April
‘969, one platoon has already moved to Long Tam and is working on the con-
struction of its new quarters. The entire company, minus a small contact
team at Vinh Long and Bivh Duc, should be relorated at Dong Tam by ' May
1969 . There will Le no change in status of maintenance support due to this
move -
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k, IV Corps Supply and Maintenance Seminar. On 27 March 1969, Major
General G. S. Eckhardt, Senior Advisor, IV Corps Tactical Zone, hosted a
Supply ana Maintenance Seminar at Can Tho for all MACV Advisory Teams with-
in IV Corps Tactical Zone. Representatives from USARV G4, CORDS, MACV J42
Supply, 1st Logistical Command ACofS, SP&0, and ACofS, Maintenance and the
ACof8, Supply snd AGofS, Maintenance from Saigon Support Command partiocipated
ii this seminar. The purpose of the seminar was to inform advisory teams
ot the logistical support available to them and to discuss problem areas
and their resolution. Major General Eckhardt stressed the need for commund
interest in the supply and maintenance program.

3. (C) Realignment of Saigon Support Command. 4 plan for realignment of
Saigon Support Command units was submitted by Commanding General, United
States Army Support Command, Saigon to Commanding General, 1st Logistical
Command for approval. The plan dealt basically with reorganization of the
29th and 53rd General Support Groups. The 53rd General support Group head-
quarters moved from Vung Tau to Long Binh Post during t'e period 7-14 April
1969, and was assigned the mission of general support of III and IV Corps
Tactical Zones. The 29th General Support Group at Long Binh Post was
assigned the mission of direct support of III and IV Corps Tactical Zones.
Vung Tau Sub-Area Command (VISAC) was established and a58igned the mission
of providing logistical support in the immediate ares, and operating the
Vung Tau Area R&R Center. Commanding Officer, VISAC, has been assigned
duties =s Installation Commandc: for VISAC  This realignment concept
creates an extensive span of control for the 29th Group which is subject
to further evaluation. Commanding General, ‘st Logistical Commernd has
guthorized a test period ending 30 June "9¢9 to determine the effectiveness
of the realignment.

REALIGIMENT OF SAIGON SUPPORT COMMAND
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4. (U) Brigade Combat Service Support Survey.

a. This > amand provided input to the US Army Combat Developments
Command for use in a study of brigade combat service support being con-
ducted oy that agency. The purpose of the study was to assemble the com-
plete logistical support picture from the basic divisional support of its
brigades through the spectrum of organic and non-organic supporl extended
to quasi-independent and fully independent (divisional) brigades; ard on
the more self-sufficient organic support involved in the combat service
support of the separate brigade/regiment. The collection of data from
Vietsnam is the first step in determining the most effective means of pro-
viding logistical support for independent or separate brigade operations.

b, Questionnaires describing support provided by Forward Support
Activities (FSA) were completed Ly this headquarters, the support command-,
general support groups which have FSAs deployed and by FSA commanders, The
questions dealt with the factors necessitating the establishment of FSAs,
alternatives fo the establishment of FSAs, personnel and equipment for FSAs,
and the transportation requirements for gupport of independent or separate
brigades. Questionnaires were also completed by the various elements of
divisions, brigades, regimentc, DISCOMs and other combat service support
units. '

¢. The questionnaires completed by eleuents of this command indicate
general agreement in the answers to the following questions:

(1) What specific geogrephical, environmental. combat, or otrer factors
mede it necessary to establish the FSA(s) under your commardy

ANSWER:

(a) The lack of secure land lines of communication. The threat of
route interdication by t*e enemy or weather and the security required to
enable truck convoys to travel to and from their base camps and establ:ish
support installations necessitated stockage of the primsyy combat consum-
ables (Class I, III, and V) in forward areas. _n most cases the tactical
units did not have the capability to handle and maintain the quantities
required.

(b) [he commitment of a portion of the tactical units reduced their
capability to provide internal support.

(¢) The requirement for the tactical units' legistical support organ-
iza%ions to provide support at numerous landing zones, fire support bases,
and other locations. The divisior support commands were not designed to
operate from numerous locations as required in this environment. Fragmen-
tation reduces their efficiency and their resources are taxed. For example,

37 E5




.

tL.e brigade share of an infantry division support command's bath resources
is one 8-head bath unit which can provide bath servi-es at only one loca-
tion.

e

E (d) The mproved Class I and service support provided to trvops in
forward areas. Whenever possible, troops in forward areas are provided
Class "A" raticns which require the storage of frozen meats, and chilled
fruits and vegetables in quantities beyond the capability of the tactical
units. Laundry and bath services beyond the units' capabilities are also
provided by ‘st Logistical Command whenever possible.

ot

: (2) What changes to a FSA(s), SOP, perscinel, equipment, or organiza-
a tion would improve combat service support adequacy and responsiveness to
the divisional brigade portion of the FSA mission?

3 ANSWER: At the present time this command doe: not have separate auth-

: orizations for the personnel and equipment required to operate FSAs although
the need for such authorizations exists. Personnel and equipment are either
drawn from TO&E and TDA units assigned to the parent support command or pro-
vided by the other support commands when the requirement exceeds the parent
support command's capability. The initial FSA concept envisioned the organ-
ization and fielding of FDAs in support of tactical operations of short dura-
tion. Experience has shown, however, that some FSAs are required for ex-
tended periods of time resulting in a Zegradation of the capability of the
units from which perscnnel and/or equipment were drawn. This situation
could be remedied by the following:

(a) The authorization ¢f personnel spaces to permit the activation of
cellular teams to form the necleus of the FSA. These t<ams would be train-
ed in the management ¢° the classes of supply (I, III, V, limited II and
IV) and services normally provided by FSAs, and *+his would eliminate the
necessity of learning the job while trying to accomplish the mission in the.
vital, early days of their existence. The tabular authority for such &
team, to which personnel drawn from the existing units could be attached,
would significantly reduce the problems currently exncountered in relation
to promotion, military justice, and administration.

(b) 7abular authority for equipment to provide on-call equ‘nment for
the cellular teams., The equipment would be maintained in a central lnea-
tion in the depots and would be maintained by the team., When required *hLe
equipment would be readily available, serviceable, and could be moved to
the FSA site rapidly. The equipment would be returned upon completion or
termination of the FSA mission,

(3) Could the same combat service support end result as obtained
through activation of a FSA be provided in ANOTHER way,
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ANSWER: When brigade-size tactical operations require additional sup-
port thal cannot be provided from existing facilities or resources of the
brigade or its parent unit, deployment of an FSA is the most practical
method of providing the rapid reaction support reguired,

(4) Is there a need now or in the future, for ADPE and/or input/out-
put devices at the level of combat service support extended to the combat
brigade?

ANSWER: Due to the relatively small volume of resupply transactions
between the FSA and its parent unit and the undersirable environmental
conditions in Vietunam, it is not considered feasible to place ADPE and/or
input/output devices at the FSA level, The limited number of line items
stocked would not justify the assignment of ADPE to the typlcal FSA.
Radio~-teletype eguipment should provide the required communications.

(5) Assuming there are no regulatory or organizational restrictions
agalnst this action and that your expended rescurces were reconstituted
from fresh theater input, could your command,organize, equip, and activate
a FSA or similar composite type combat service support organization that
is "tailored" to the situatlon that exists when a FSA 1is required, install
the unit on the ground, supervise initial operations, and then peruanently
or temporarily transfer assets, control,; and responsibility for the organ-
izataicn to the major supported unit? Discuss the equipment. personnel,
doctrinal, and organizational implications of such an action.

ANSWER:

(a) If expended resources were replaced, this command could organize,
equip, and employ tailored FSAs or similar composite-type combat service
support organizations and transfer the unit to the major supportzd force
after the FSA becomes fully operational. 71st Logistical Command Regula-
tion 525-1 establishes procedures and requirements for planning, establish-
ing and operating forward support activities employed in support of com-
bat operations. This regulation also directs each support command to main-
tain on-call FSAs capable of rapid deployment when so directed by Cot: :-.nd-
ing General, 1st Logistical Command.

(b) Although transfer of assets and control of the organization would
be possible, it is not considered to be feasible for the following reasons:

1 This transfer would prove to be a burden to the tactical commander
since more of his time and the time of his staff would have to be devoted
to the supervision of logistical support activities,

2 Since the time for which FSAs would be required is not usually known,
this transfer would be lmpractical if the assets were to be returned to this
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command when they were no longer needed by the tactical unit. This command
would requisition replacement personnel and equipment upon transfer of the
FSA to the tactical units without knowing if or when the FS4 would be re-
turned.

3 If the personnel and equipment were permanently transferred to the
tactical unit, the unit would have to have tabular authority for both in
order to obtain replacements. Due to the time required to process requests
for tabular authority, the FSA may no longer be required when the request
is finally approved.

4 Since other units are also supported from the FSA, transfer of the
FSA to the major tactical unit would give that unit an additional mission
which would be the responsibility of combat service support units.

5 Experienced personnel would be lost to this command by these trans-
fers. The turbulence caused by continued transfers to and from different
commands could be expected to have a detrimental effect on the morale and
efficiency of the individuals involved.

(6) What are your recommendations concerning combat service support
of independent brigade operations, particularly where the capabilities of
the parent division are already over-extended?

ANSWER:

(a) Logistical support beyond the capability of the tactical unit
which cannot be provided from existing facilities can best be provided
by the deployment of an FSA by this command when the combat operation is
expected to be of short duration (90 to 180 days).

(b) When the operation is expected to be of longer duration (over 180
days) the requirement can best be met by one of the following:

1 Transfer of tailored combat service support units to the forward
area to provide the support for which they are responsible on an area
basis.

2 Augmentation of the tactical units' organic support units by MTOE
action to enable them to provide the support for which they are responsible.

5. (U) Revision of %st Logistical Command Regulation 525-1, Esteblish-
ment and operation of Forward Support Activities.

a. A complete revision of st Logistical Command Regulation 525-1

resulted in a comprehensive document which provides val. bls guidance to
those involved in the estatlishment, operation, and mana tement of Forward
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Support Activities (FSA). This regulation, in addition to providing basic
procedures for FSA operation includes, in detail, procedures for management

of the various classes of supply ard services normally available through
the FSA. -

b. Basic policies established by this regulation include:

(1) Establishment of on-call FSAs.

(a) Each support command will establish and maintain an on-call FSA
capable of supporting a brigade size force. Personnel of the highest cal-
iber will be selected, organized, rud trained to perform their tasks in
the FSA, Unless it is completely impractical, a flag-bearing unit, e.g.,
a company headquarters, should be assigned as the nucleus of the FSA.
Complete, serviceable equipment will be earmarked for use hy the FSA and
will be readily available for this purpose. Equipment will be identified
as to its air transportability characteristics, should the need develop
to deploy the FSA by air.

(b) The on-call FSA will be capable of deploying from the nearest
C-130 airfield within twelve hours after notification by this headquarters.
A backup FSA, with eqiipment, will be reconstituted within 24 hours after
the on-call FSA has been deployed. Tactical operations may require deploy-
ment of several FSAs from each support command.

(¢) An FSA will only be deployed when approved by the Commanding
General of the Field Force, Vietnam concerned and the Commanding General,
Vst Loglstical Command.

(2) FSA layout and construction support.

(a) When the mission is received to deploy a new FSA or take over the
operation of a combat unit operated Forward Support Element (FSE), an on-
the-ground reconnaissance will be made prior to deployment, time and the
tactical situation permitting. If ground access is not available, every
effort must be made to make an aerial recounaissence of ine prepesed FSA
locaticon., A location for each FSA facility must be selected with consider-
ation for security, safety, access, and special requirements for each type
of activity and a detailed FSA layout developed.

(b) An important part of the FSA planning is to determine the require-
ment and arrange for engineer equipment and support to prepare the site for
operations., Class III and Class V areas may require extensive preparation,
though other areas may also require work.

(3) Support provided by FSAs,

43




e

(a) The following types of combat service support are normally avail-
able through FSAs when required by the supported units:

1 Supply: Wholesale, bulk supply support as follows:

a Class I. "A", MCI and Long Range Patrol rations, and sundry packs,
a8 required by supported units.

b Class II and IV. On an exception basis, to expedite supply actioen,
requisitions for fast moving consumable II and IV items will be accepted
by the FSA for transmission to the supply facility (supply point or depot)
nermally supporting the requesting unit, Only fast moving II and IV items
will be stocked at FSAs, and close inventory control will be maintained,
With the exception of fortification barrier material, general supply stocks
should be kept at a minimum.

¢ Class III and IIIa. Bulk and packaged fuels and packaged allied
products as required by supported units.

d Class V. Ammunition and related Class V items as required for the
supported units.

2 Services: Laundry: As required or as determined necessary to pro-
vide support or to augment unit capability.,

3 Maintenance:s As required to provide direct support maintenance to
non-divisional units. Back-up direct suppor® maintenance to divisional
units should be accomplished by the supporting DS unit and not by the FSA,
unless physical location makes this impossible or not feasible. Support
may be provided by contact teams with the supporter units or at a site
within the FSA or both. The scope of maintenance support provided will
depend on the size and composition of the forces supported by the FSA and
their organic capability.

c. The scope of the FSA operatinn must be continually reviewed to in-
sure that the required support is being provided with the minimum expen-
diture of resources. Specific evaluations will be conducted when there
are significant changes in the strength of the supported forces.

d. Stockage of FSAs,

(1) An initial balance of stocks will be developed after liaison and
coordination with the supported unit. The balence must teke into account
the composition of the supported force, anticipated employment, terrain,
weather, lines of communication and other appropriate factors. Initial
balance of stocks should be small, with provisions made for rapid resupply
if initial stockage proves inadequate.
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(2) Continuous evaluation of stockage objectives of all classes of
supply must be made by the FSA commander and his higher headquarters to
insure that stocks forwarded are kept at a minimum consistent with the
support required by the supported units.

6. (U) LC Supplement 1 to AR 320-5, Dictionary of US Army Terms.

a., Logistical Command Supplement 1 to AR 320-5, which defines and
standardizes logistical terminclogy to be used within the 18t Logistical
Command, was published on 28 March 1969, This supplement was necessary
in order to eliminate the misuse of several logistical terms which are
peculiar to logistical support operations in the Republic of Vietnam,

b. Definitions of some of the more important terms used within the
18t Logistical Command are:

(1) Logistical area of responsibility (LAR) ~ The geographic area,
usually contiguous with a tactical area of interest of a field force or
division, cver which a logistical headquarters, i.e., a support command,
group, or composite battalion, exercised logistical support responsibility.
The senior 14t Logistical Command member in an area is responsibile for
the mission accomplishment, health, welfare and morale of all other 1st
Logistical Command personnel operating in his area. Furthermore, he will
insure that all functions of the 1st Logistical Command in his area are
being performed in a satisfactory manner, If discrepancies are in areas
which are not his direct responsibility, he will notify the responsible
commander to insure that corrective action is taken,

(2) Logistical Support Activity (LSA) - A continuing activity, gen-
erally located in a fixed base camp to provide direct/general supply,
maintenance and service support to military forces on an area basis.

The type and number of units comprising an LSA are dependent upon the
scope of the support mission. Stockage levels of all classes at an LSA
are determined by the densities of personnel and equipment supported,
considering replenishment capabilities. Stockage objectives for the
various classes of supply will vary from 5 to 45 days depending upon the
commodities being stocked.

(3) Forward Support Activity (FSA).

(a) A provisional organization, temporary in nature, deployed in
the vicinity of a supported tactical units' forward operating base tc
prcvide direct supply, maintenance and service support. It 1s deployed
to support a spezific tactical operation when the tactical units' organic
support capability is not sufficient to provide the support required.
Upon completion of the operation, it is withdrawn from the area of opera-
tions and assets returned to their parent unit or the activity will te
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redesignated as described below. Personnel and equipment comprising the
FSA are drawn from TO&E and TDA units assigned to the parent support
command, FSAs may stock Class I, III, V, and limited, fast moving Class
II and IV if the tactical unit is unable to provide their own support or
if throughput is not possible. Stockage levels are set at a minimum level
consistent with operational requirements (based on troop and equipment
densities, resupply rates, capacity and consumption experience), Through-
put is used to the maximum extent possible to replace stocks consumed at
FSAs. Maintenance and services are provided as required depending upon
the supported unit's organic capabilities, tactical deployment, densities,
etc,

(b) If an FSA becomes a continuing activity, it will be redesignated
as a Logistical Support Activity. Normally, FSAs which continue opera-
tions over © months will be redesignated as LSds.

7. (C) Airdrop Cperations,

a. Airdrop activity was limited to three emergency missions during
the period. This continuing d2cline in airdrop emergency resupply is in-
dicative of the increasing use of land lines of communication, airland
operations, and rotary wing aircraft to move supplies into forward and
isolated areas.

b, A1l three missions were executed during February. Approximately
90 short tons of Class I, IV, and III supplies were delivered in six
sorties by C-130 aircraft. The drops were made at Ha Tan and Tien Phuoc
in I CTZ, and at Ben Het in norther II CTZ, all Special Forces Camps,

¢. The Ben Het drop was the only one ir which the Container Delivery
Sysvem was used, The C-130 crew in this case put the load squarely on
the target while dropping by the light of a flare shortly after midnight.
The other two drops were made using the 1528 Low Altitude Parachute Ex-
traction System (LAPES). All scrties were successful but one; the first .
sortie of the month resulted in a total malfunction and loss of the loads.
As the aircraft made its firs’. pass over the drop zone, the loads failed
to extract from the aircraft. When it began its ascent for a second approach,
the loads left the aircraft at an altitude of about 200 feet when the re-
straining locks failed.

d. The experience with LAPES has again demonstrated the need for
joint acceptance of the system if LAPES is going to be made an integral
part of the airdrop system. The lack of standard rigging procedures fre-
quently results in adjustments to the load at the departure airfield thus
causing aircraft loading to be delayed. Joint service acceptance of any
s; .tem should be accomplished prior to placing the system in actual use.
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e. The dearth of airdrop missions during the past several months has
resulted in a recognized need for training missions to keep aircrews and
parachute riggers at a high level of proficiency. Headquarters, MACV is
currently developin: a program to conduct airdrop missions every two weeks
towards this end, as well as to exercise the airdrop emergency request
channels. Requests will follow emergency channels, but the time require-
ment will be relaxed to a twenty-four hour pericd to permit treining of
staff personnel and operators at all levels. These airdrops are to be
conducted using the Container Deliv:ry System.

AIRDROP TONNAGES

2,344
Thousands (FY 68-69) S/Tons
Short Tons FY&9

j A

FY69F140 525 | 4571 5151 171 o [ o 1 901 o

FY687 140 250 500 | 2600 597 495 140 {4230 15520 | 3048 1463] 1474
SOURCE: ACofS, SP&0, 1st Logistical Command 20,493
S/Tons
FY 68 mmmmmms  FY 9 = = = = FY68
¥7 E13
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8. (C) Special Airlift Missions 1 February through 30 April 1969.

a. During this reporting period a total of 50 Special Airlift Missions
were flown. Twnenty-three missions transported Class V (Ammunition) arnd
of these, four missions were classified as Emergency Resupply. Also during
the period, two SEA Combat Essentials moved 1,204,000 pounds of cargo.

b. With the increase of enemy activity commencing on 23 February 1969,
there was an increase of special mission airiift., From 23 February thru’
5 March 1969, "9 special airlift missiors were flown, Of these missions
11 were Class V (Ammunition); 2 were Class JII (Petroleum); and 6 were for
other classes of supplies. All missions were flown within the established
time frames and all were successfully completed. A total of 36 aircraft
sorties were flown to accomplish the 19 special mission requests.

SPECIAL AIRLIFT MISSIONS

ORIGIN DEST DESCRIPTION WEIGHT DATE SCURTIES
' BNH PNV 200 I1lum 4.2 Mortars 8,400 23 Feb 1
2  BNH TNH  105mm Smoke Primers 0,800 23 Feb 1
3 QNH PLU  MOGAS 159,000 24 Feb 6
4 CRB TNH Fuses 4,600 20,286 24 Feb }
5 CRB PHT 4A0mm &imm Illum 22,972 25 Feb 1
& JNH KTM 4500 Gal JP-4 288,000 25 Feb HE
7 CRB ENI  90mm 5.50 Ball 7 62 Link 37,500 25 Fet 2
g QNH PHT 30 - 500 Gal (Donuts) 22,000 25 Feb :
9 CRB PLU Parechute Flares ‘2,730 25 Feb 1
0  DNG LBN 4,400 White Star Sig 3,740 26 Feb 1
1 CRB LBN Radios, Wire, M-'4 Mags 2,326 27 Feb 1
%2 VNT LBN 600 Rolls Barbed Tape 8,800 27 Feb 1
13 BNH VNT 972 Flares, 4000 Grenades 10,271 28 Feb 1
14 QNH CHI  15KW Generator 4,500 1 Mar 1
15 CRB PHT  Parachute Flares 13,500 4 Mar 1
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ORIGIN DEST DESCRIPTION WEIGHT DATE SORTIES
16 CRB  KTM 90mm H.E. 33,096 3 Mar 1
17 QNH  KTM 10m Fuel Tank 1,450 5Mar 1
18 QNH KM 100 GPM Pump 320 5Mar 1
19  VNT  PLU 1000 Rounds 90mm H.E. 66,000 5 Mar 2

9. (C) Project Duffel Bag.

a. Project Duffel Bag is a Department of Defense sponsored program
involving the use of various electronic devices to detect enemy movements.
These devices, commonly called "sensors", are employed in a variety of
places including defense perimeters, along trails, in the vicinity of
logistical installa*tions, and other areas where enemy troops are likely
to be encountered. Signals received from the sensors can result in
artillery fire, air strikes, and other means of destroying the target.

b. The 1st Logistical Command operates the in-country facility for
receipt, issue, maintenance, and evacuation of sensors in the II, III,
and IV CTZs. During the reporting period, Headquarters, USARV tasked the
command to support a 400% increase in the mission of Project Duffel Bag.
As a result, the facility at Cam Ranh Bay required enlargement, more equip-
ment was needed, and personnel strength requirements had to be modified to
meet the increase in mission. An additiocnal 200% increase in mission which
had been proposed by MACV in April has been disapproved and will not mater-
ialize.

¢. GConstruction to enlarge the facility approxiuately four times its
original size began on 7 April 1969, The request for construction was
submitted to the 1st Logistical Command by the US Army Support Command,
Cam Ranh Bay on 7 March 1969. It was forwarded to Headquartevs, USARV on
16 March 1969. The emphasis and priority being given the program is
apparent from the sreed ia which this request was approved and construc-
tion begun.

d. The buildings are to be completed by 15 May 1969, and the air-
conditioning installed not later than 15 June 1969. Included in the new
structure will be 4,000 square feet of environmentally conditioned test,
assembly and maintenance space and 4,000 squa.'e feet of environmentally
conditioned storage space.

e. Production by the facility has continuea at an increasing rate.
In March the volime was above the level for which it had been originally
designed, To compensate for cramped facilities, the operation has been
moving towards a two shift schedule until the new buildings are completed.
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f. Personnel were levied from within 1st Logistical Command to pro-
vide initial support for the expanding production volume. In addition,
incoming personnel are being diverted to the facility to increase stirength
commensurate with the increasing mission.

g. The MTOE which requested 19 spaces and operating equipment for
the original facility was approved during April 1969, It had been prepared
and submitted based on the initial mission in July of 1968. A new MTOE
to meet the expanding mission is being prepared by the 128th Signal Com~
pany at the present time; it will request about 100 personnel spaces and
the appropriate operating equipment.

10, (U) Justification for Retention of National Guerd/(S Army Reserve
Units scheduled for redeployment to CONUS. USARV CONF msg 98873, DTG
020615Z March 1969 requested ist Logistical Command reaffirm the require-
ment to retain specific National Guard/US Army Reserve units in the US
Ar.,; Vietnam force structure. 1st Logistical Command CONFIDENTIAL mes-
sage 374C, DIG 161200Z March 1969 complied with this request by justify-
ing retention of all National Guard/US Army Reserve units presently
assigned to 1st Logistical Command, In addition to the justifications
submitted to USARV; Commanding General, 1st Logistical Command requested
additional statistical information concerning these National Guard/US Army
Reserve units. A file was compiled and submitted to Commanding General,
18t Logistical Command with detailed statistical justifications. Commeid-
ing General, 1st Logistical Command then directed that the 1st Logistical
Command Resources Review Board take up each case, have the appropriate
ACofS or directorate present their cases, and after review, meke recommend-
ations. The Resources Review Board is scheduled to convene ou 7 May 1969,
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ANNEX F (C) ACof3, 35P&0, Training Division

1. (C) Operation Buddy is an on-the-job training (OJT) program for

Army, Vietnam (ARVN) personnel with ls: Logistical Comnand units. The
program is designed to assist in the improvement and modernization of

the ARVN logistical forces and system. Although each aupport command

has prepared supporting plans for Operation Buddy and has conducted

some informal OJT for ARVN personnel, nnly one formal program is currently
in progress. Ten ARVN Aspirants began training as tug boat masters . '5 Lhe
Lth Transportation Command or 1 Avril 19¢9, and 16 AR /N personnrl of
various ranks began trailning in heavy boat, floating machine shup, and
“arbormaster operations with the 159th Transportation Battalion on 10 April
969, This specific program will expand for ARVN Transportation Corps per-
sonnel until approximately 200 ARVN personnel are involved. Military
Assistonce Command, Vietnam (¥ACV) has not et provided overall ARVN
logistical training requirements to initiate full implementation of the
progran.

2. (C) The Republic of Vietnam Armed Forces (RVNAF) Improvement and

Al.\ P\.AV.LL\/ i A l\f\A 4
Modernization Program is designed to upgrade the mllltary capabilities of
RVNAF both in quality and quantity. 1lst Logistical Command has been chireed
with providing supply, maintenance, and technical inspection assistance o
the prc~.-zm. In February, an Artillery Battalion (105mm Howitzer) began
transferring its equipment to Army, Vietnam (ARVN) on a unit-to-unit basis
This operation was approximately 98 percent complete by 30 April 1969. In
March, a second Artillery Battalion (155mm Howitzer) began its equipment
transfer, and a unit and depot draw down was uvegun to obtain the eauip-
ment for two ARVN Fnginecr Construction Battalions. The Artillery Battalion
transfer was approximately 25 percent complete, and the engineer transfer
was approximately 50 percent complete by 30 April 1969. In April, a unit
ard depot draw down was begun to obtain the equipment for an ARVN Zngineer
Heavy Equipment Company. This transfer was approximately 15 percent ccm-
plete by 30 April 1969. The program will eventually include transportation
and maintenance units.

3. (U) The 1lst Logistical Command SKILLS I Program was implemented on

15 Febr:ary 1969 to orient command personnel on policies, procedures, and
management programs; to train specialists and and supervisors and to give
MOS training in areas where shortages existed. The program was expanded in
early March to include US combat units and Free World Military Assistance
Forces personnel. The program is multi-phased and consists of ALPHA, BRAVO,
and CHARLIE phases. ALPHA is concerned with giving newly assigned personnel
an overview of 1st Logistical Command operations, BRAVO with *training
specialists and supervisors, and CHARLIY with formal on-the-job training
of personnel. The results for March, which is the first reporting =cnth,
shows command-wide personnel trained in ALPHA to be 241, BRAVC 1221, and
CHARLIE 238, The program is receiving intensive command interest and

these monthly totals will expand greatly. The reporting cut-off date for
the April figures is 10 May 1969, consequently, the above figures include
only March 1969 statistics.

5/ F1 DOWNGRADED AT 3 YEAR INTERVALS;
DECLASSIFIED AFTER 12 YEARS.
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ANNEX G (C) USAICGV/Alof3, SUTFLY

1. (0) During the 89 day repcrting pericd many projects initiaied dur-
ing Phase I of the Cormmand snd Contrcl Improvement Frogram were contin-
uved and several new projects were introduc=d as part of Phase 1II of

that program, These projects along with the implementation of the Stan-
dard supply System Vietnam (35VN) have resulted in x marked improvement
in the overall logietical posture. The IBM 360/50CG Carputer and auxillary
equipment which will be operativral on cr sbout 15 May 1969, will in-
crease the responsiveness of the USAICCV Compuier system to data demands
on the supply system, The addiiion of new baking faciiitles has resulted
in an increase in bakery production and a decrease in local bread pro-
curement. Purcbase Requests and Commiiments (PRCs) have been prepared
and submitted for approval for necessary contrasztual services required

in FY70, Vigorous action is contimirg under the current cycle of the
Excess Program to eliminate excess ~.ines from in-country stocks. On

15 February 1969, the DSU/GSU Liai.s . Cffice was transferred from ACofS,
Sujsly to U oparatliomed control of the ACofS, Malutenamse. Thess and

other significant activities wiil be discussed in this report,

2. (C) Enemy action against petroleun installations ard facilities was
subutantial during the quarter; especially during the Fabruary-March Coc.a
munist offensive. The 9th Division Class III supply point at Dong Tam
vwas heavily damaged on the eve of the offensive of 23 February, result-
ing in the loss of ¢re 3,000 bbi diesei tank and damsge t.o three other
3,000 bbl tanke. Ancther rocket attack on Dong Tam on § March complete=
ly destroyed all bu% one cf the remaining 2,000 bbtl tanks; which was
demaged, Collapsible storage tanks are in use rendirg reconstruction of
the steel storage tamks. Tank Farm #2 at Qui lhor was attached by sap-
pérs on 20 March, resulting in the icss ef three 19,700 kb1 tanks, two
3,000 bbl tarks, over 5C0,000 gallons of fuel. and a ¢onsiderable mm-
ber of drums of o¢ils and lubricants. The 250,0C" bl Vung Tau UL ter-
minal was attacked by rockets on 21 March, resulting in the loss of orme
10,000 bbl tank. The loss of these nine tanks, representing 3.5% of all
Army steel iankage in Vietnam, wiil rot significantly degrade the ~et.-
roleun supply capability although it will 1imit the degree o. flexibii-
ity of operaticns,

3. (U) The 13,000 bbl Army Tark Fawm at Fhu Hiep was placad in ser-
vice on 9 March 1969 with manifolding int o the Vurg Ro Bay - Tuy Hoa
pipeline. During April two 500 bbl tanks were erected at Cam Ly Air-
field at Dalat and one 3,000 bbl tark was re-erected at Phan Thiet.

L. (U) Operation of Qui Nhon POL terminal was assumed by a Korean
contractor, Tong Shin Enterprise, on 1 March 1969, thereby alleviating
personnel shortages within the 2[10th Quartermaster Battalion (Fetrl
Opn) resulting from Program 6 Civilianization conversions.
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5. (C) Petroleum resupply in Qui Nhon Support Commarnd was adversely af-
fected in February by January destruction of the critizal over-the-shore
discharge pipeline feeding the Qui Nhon POL terminal and its vast distri-
bution system to the interivr of northern II CTZ, While engineer ef-
forts proceeded toward the completion of a new “% buried welded pipeline
from T-2 jetty to the terminal, several emergency methods were employed
to transfer fuel from inbound ocean tankers to the petroleum terminal
and inland customers. However, continuous use of ail alternate methods
barely kept pace with the total consumption in northern II CTZ., Maximum
continuous use of all alternate means included the constant availability
of a commercial tanker on the POL jetty pumping continuously on the re-
stricted "G" line, the availability of a shallow-draft petroleum vessel
to discharge into the terminal through the two small submarine lines in
the outer harbor, and the use of the Esso terminal to load military

tank trucks for direct line haul deliveries. The first 8" welded dis-
charge line became operational on 15 February and the Qui Nhon supply
status has improved steadily since that date. By the end of March,
stock status throughout the Quil Nhou Support Command was back to nor-
mal levels.

v. (U) During the month of April, speciality items were requisitioned
for the 1969 Thanksgiving and Christmas holiday meals. The Thanks-
giving items were requisitioned to arrive 15 October 1969, with the
Christmas items arviving 15 November 1969. Special codes were utilized
on the requisitions of the speciality type items tc enable ready iden-
tification as holida;y Items, Additionally the CONUS supply source was
requested to ship items y Sea-Van. A revised non-refrigerated sub-
sistance forecast to meet RVN feeding requirements in II, III and IV
CTZs during FY 70 was submitted co the U. S. Army Support Commard,
Chicago, Illinois. The revised forecast will be utilized in estab-
lishing firm budgetary, procurement and storage planning,

7. (U) To preclude the bunching up of CONUS reefer vessels at ports

of call in RVN due to the close arrival of vessels under an eight day
interval schedule, lst Logistical Command revised delivery schedules
which resulted in a ten day interval between vessels and cextended the
tine in-country from 23 to 27 days. Changes in quantities requisitioned
coincided with the new reefer schedule in March 1969,

8. (U) The requisitioning and management of refrigerated subsistence
under the inventory in motion concept was implemented., This concept of
inventory in motion of refrigerated subsistence involves a basic princi-
ple that there 1is an optimum stock level between the stockage objective
(which is really never reached) and the safety level (below which you
never go), This optimum level is known as the management level. Thus,
the inventory is constantly in motion aid turning over at a rapid rate
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if rereiphs and ismus? rerain 4n balunie, Baatcally; the following
has bean iritiated:

a. Egga will bto rejuisiticied in a manner that results in a do-
¢rease of wn-hard quantities to a aix day surply prior to receipt of
replenishment, stocks {12 days) at depot level,

b. No stotkage objective will be maintained at depet lLevel on
those itemsz whick appear but crve durirg the 28 day cyclie memu.
Troop issue requirements will be requisitiored to arrive 10 days
prior to the period during vhish they «iil be ~omsumed. 4 15 day
depot safety level for thorze items to mest resals requirements will
be mzintained,

g Other ref;igerated iteme consisting of frozen vegetables and
Juices, daily proiucts, meats and poultry which appear more than once
during the 28 day cyelic mermm will »e requisiticned using a 15 dzy de-

— . N arcad
t safaty levels
w 9

9. () A wall-to-wall phyzicsl imertery of Clasi I iters on-hand
in 18t icgisiicel Command drpots andi supply points was ccaducted dur-
ing March l96go

16. (U) New squipment was instailed st the Chu Lai bake:r during
Februsry. Within I Corps Tactical Zone, the Lrxy operated ‘akeries
located at Fhu Bai and Chu Lai, while cperstional control 3¢ Quang Tri
bakery was given to the Maxrines,

11. (U) The Long Binh bakery, damaged by fire in December. bacame
fuily operational during March. An increase {rom three to five ovens has
increased production allowing a decreasa in logal procursment of btread,

12, (V) Durung March, six bakery svers ware regeived in-country to be
utilised within Qui Nhon and Cam Ranh Bay Support Commands.

23. (U; On 15 February 1969, the DSU/GSU Liaison Office was transferred
from the ACofS, Supply to the ACofS; Maintemarnce. Personnel from the
ACofS, Supply operated the Instruct/Inspsct Team (redesignated Instruct/
Advise Team in early May 196%) throughout Vietnam, Team members mede
many significant contributions to improvement of maintenance and supply
operations at all levels of the Command.

1h. (U) On 21 February 1969, the USAICCV published the first in a ser-
ies of lst Logistical Command Direcet Support Unit Bulletins. These
Bulletins identify problem areas encountersd by the Inatruct/Inspect
Teams and emphasize operational changes announced by lst Logistical
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Command and higher headquirtess. Thesa Bulleting have aided DSUS 4in
Improeing operations, have enswred unifowveity of operaticva thrsughout
the Uommard and have <onlributed considerably to ephiirwe rairtanance
and supply support to the combat scid’ei in the fieid.

1%, {(U) 1In Fetrvary the Cataleg Divisisn tegan Sistribution of Re=
cordsk Model PS-1 Microfiim Readsrs to Theatar sstivitiez requirirg
them. Thare activities Imluded Tupport Cionsnds, Depmts, DSUis; the

US Aprpy Tnvenhbory Contrel Conter; Vietrae, snd the lray Ariation

M2 ptevanwe Center, Tan Son Mob. OF 124 readers received, 92 have been
distributed to units requiring thei.

i6. (V) Refarerce Operational Repert-lesssns Leorred, 1 Now 1968 -

31 Jan 69, Annex G, ACofS, Supply, parsgraph 3L {3). Of the 42,000
steck rumbers which were rocorded on the Awailability Rslarce File (ARF),
but not on the Army Master Data File (AMDF) Skeleton az of 31 January
1968, 21,700 have been procesrad by Cataleg Diwision of the Support
Opsrationn Divectorate, Procssced recerds wers corzected 4f nsces:
and re-pesbed to the AEF. All 21,000 recci "+ have heen posted to the
AMIF Skeleton.

Q6 A
s

17, (U} The charis belsw relate the fellewirg: Red Ball requisiticns
activity shows the rumber of Red Ball rewisiticng processsd compared
with the number passed; redistribuibion of supplies rafiects the cumuia=
tive lines and dellar walas of supplies Jlstributed among the ine
iountzry depots; depet tamnage Clars I1 & IX shows the tornniage on<=hand,
shipped and receivad; depct tonrege Ulass IV showe tomnage on-hard,
shipped and received.

—
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18, (T) The new IBM Computer 360/50G was received on 27 April 1969.
Installation of the equipment is in progress with a completion target
dats of 15 May 1969. Courses of instruction on the new equipment
wsre presented by IBM representatives for programmers and opseraters.
Teams of operators and programmers are being sent to Sattanip Thailand
Dapot for "hands on" treining on a similar computer configuration.
These same teams are also providing production jobs and systems tests
that can not be asccomplished on the over saturaied 701C computer sy-
stem., After the 360/50 is fully operational a noticabie reduction in
delays in the supply system will be ryalized due to the incruvase in
data capability. The USAICCV data zenter wiil be more responsive to
the demands on the supply systen.

19. (U) The Vietnamese data processing intern program has proven so
succesaful with the first group that it has been expanded from five to
eleven students. The new group of six students is progressing in
Phase I. The original group of five students contimies in Fhase III
{systems analysis).

20, (U) The Command Excess Program continued through the reporting
period.

a., Movement of excess stock from 1lst Logistical Command Depote
was accelerated in December 1967, when cormand attention was directed
and maintained throughout a six phased program. This program oate-
gorized depot excesses by line item, dollar value and whether the. item
qualified for stockage or was an immediate candidate for excessing ac-
tion by virtue of being fringe. Results of the six phase program to
date is indicated by shipment out-of-country of £9,088 1line items,

b, Cormpletion of wall-to-wall inventories by all depots in Jamuary
1969 uncovered additonal excess steck., Thia, aleng with the shipment
of stocks to Vistnam that the USAICCV conside.ced cancelled and a change
in stock retention levels from three times the requisitioning objective
to 1.0 of the requisitioning objective, left a considerable volume of
excess depot stock yet to be moved out-of-country. Retrograde/disposal
of depot excesses is a wviable program, tailored to fit current condi-
tions and the capacity of depots to properly store and issue stocks to
oustomers. Excessing procedures and actions are keyed to prompt re-
moval of depot excesses irom storage areas. Bulk of depot excesses are
retrograded to 2d Log Cemd, with certain items shipped to designated
storage sites in CONUS. Formal reporting under AR 755-1 has been
waivered for USARV,

c. Vigorous action is contimuing under the curren; cycle and clean
sweep Excess Program to eliminate excess lines from in-courmtiy stocks,
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A cyclis excess run has been accomplished in April resulting in 18,9l
documents being forwarded to the Depots for action with a dollar value
of $1LL,061,635.

21, (U) Operation Stop/See was initiated in September 1968 to ex-
pand Project Stop, It was designed as a program for the selection,
cancellation and frustration of certain commodities being received in
Vievnam beyond current requirements or the ability of USARV and lst
Log Coomand to handle and store,

a. The items invoived in this operation are su:ch categories as
office and billet furniture, office suppliss; paper and mess products,
and many items of Engineer Class IV commodities; bulky, "space eating"
commodities; 'nice to have" items; non-essential to the furtherance
of the war effort and additionally, bulk items not cwrrently needed
nor needed in the immediate future.

b, When the lists are compiled they are distributed to all major
support and transportation headquarters in CONUS and the support com-
mands in Vietnam. The CONUS headquarters are instructad to cancel all
requisitions and frustrate all shipments on the Stop/See 1ist., Support
commands are instructed to inspect all incoming shipments for Stop/See
items and return them without unloading if possible, if mnot, to stage
them at the port for immediate retrograde.

c. As of 30 April 1969 the Stop/See list was comprised of 165,658
federal stock numbers (FSNs) and the following actions had been effected:
Confirmed cancellations, $56,087,573; frustrations, $9,554,302; diver=
sions/transhipments, $L_ 966,072,

22, (U) It was observed that a direct line of communication from major
commanders to the Commanding General, 1st Logistical Command, was needed
to facilitate coordination of supply and technical data and detect sup-
ply system faults at all echelons of supply. The Commander‘s Critical
Items List (CCIL) was implemented by the Commanding General, 1lst Logis-
tical Cormand on 1 Septembher 1968 to effect this coordination. The
purpcese of the CCIL is to have each major commander identify and repoxt
those items of suppiy or services which are adversely affecting the ac-
complishment ¢f the unit's missinn or which will become a problem of
serious consequence in the near future. Once identified and reported

to the Commanding General, 1lst Logistical Command, these items are
thoroughly reviswed by the appropriate staff elements, or the respec-
tive item managsrs in the case of supply problems, and a report ren-.
dered outli:ing what supply or service actions will be needed to get

the supplies to the unit., For those supply items identified by the item
managers as critical theater-wide, ccrmmand channel messages are dispatched
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Lo the respective CONUS supply source requesting assistance and expedi-
ted actions, Currently of the 26 units solicited, 23 are participating.
While still new, this program has produced outstanding results in pro-
viding the best combat service support to the tactical units within
USARV, As of 30 April 1969, 1,161 items have been reported under the
CCIL program, The total lines in process are expected to stabilize
near this level. Part of the program is a pericdic reconciliatiom with
reporting organizations to delete those items nmo longer coritical. The
percent of fi11 for completed actions thus far is approximately 77 per-
¢ent, Through this program the Commanding General, 1lst Logistical Com-
mand; is able to review those supplies and ssrvices whish adversely
effect the accompliskment of the tactical cormander's mission and ine
itiate aprropriate command level acztions.

23, (U; Certain items of equipment and supplies vital to sombat or
combat suppert operations in Vietnem were frequontly in short supply
at. in-country DSU/GSUs and devots on a rezurring basis, Project Fill
was implemented in October 1968 to inform CONUS of these items of
equipment and suppliea, and te yurrect this short supply problem. The
procsdure is for the DSU/G5Us and lst Legistisal.Command depots to
identify and report to the USAICCYV those PLL and ASL items which con-
timously reflect & zero balance and for which there is a high fre-
quency of Red.Ball or ather high prierity demands. Limts are conselisr
dated by the USAICCV and forwarded to AMC, DSA, LCO-P and the NICPs
on an accelerated basis, Currently 3,300 lines are. on the Fill list.
On 2 December 1968, IC Regulatien 760-27, "Projest Pill - Reduction

of Zero Balances for Critical Items (RCS AVCA GL-45)" was published
which established policiss and progsedures for the specification and
reporting of critical items. Through intensive management, this pro-
Ject will result in fewer high priority requisitions and will reduce
zero balances due to improved supply status for the items on the list,

24. (U) Excesses were being identified and shipped from forward
units al the cost of considerable handling by the depots, Project
Thru-Put was implemented on 23 October 1968 to reduce the handling of
excess items being retrograded. 1lst Logistical Command message 38308,
subject: 'Retrograde of Excesses" was sent to all subordinate com-
mands and outlined the requirements for the ret:ograde of depot excess-
es and a procedure for the moving of ex:zesses from all forward units
direct to point of destination. The prozedure established is for all
forward units having excesses to rotify the area support command and
request assistance for identifization and transportation of the ex-
cesses., Upon motification, the support cormands furnish a special
team to assist the units; and after an on-site review, support com-
mand representatives arrange for the dslivery of critical supplies
within the support ecommand. For the supplies not required at the supe
port command DSUs, a request is forwarded direct to the USAICCV for




for disposition instruetions.

a, Authority to provide disposition instructions for items with ex-
tended line item walue of less than $25.00 has been delegated to sup-
port command commanders. Excess list continue to ! received in a
variety of formats based on capability ¢f the individual units. DSUs
equipped with MCR-500 equipmert normally submit list prepared on that
equipment. Units with key purth capatiiities normally submit listings
printed on IBM-1005 equi,ment available in the area, Other units sub-
rit typewritten or hand written lista.

b, The follewing indicates the nunber of lines submitted by
DSU/GSUs and processed by ICCV since Jarmary 1969

Jan Feb Mar Apr (thru 21st)
1st Log Units * * * 6,419
Div Unita . * % ho099
Total 6,111 9,150 3,353 10,518

# Lines repcried were not redorded separately bty ist Log Units and Divi-
sion Units prior to 1 Aprii 1969.

2€, (U) Durirg the pericd September 1968 through Jamuary 1969, the
1at Logistizal Commard executed Preject COUNTs a complete inmvesntory

cf all stocks cn-hana at all supply echeions within the command. The
updatirg ¢f all supply rocords within the ccmand was a first, and
susceeded in reducing warehouse denial rates and increasing custcmer
gatisfastion throughout the thesater, Project COUNT II i3 a progrem for
maintaining and further improving the results of Project COWUNT, and was
begun at all command depsts and DSU's/GSU’s during the month of Febru-
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a. she corcept of Project COUNT Il raquires an ascelerated 100
pervent ¢yclic irwentory to be senducted throughout the command every
six months, The first of these i= scheduled for c¢ompletion by 31 July
this year. The program i3 desigred to permit centralized control and
reporting. All depots will be {mventuryirg FSCs_ in the same order
throughout the period. With the lessons learned from Project COUNT,
and the present improved data base, Project COUNT II will insure that
ali supply data and records are current and accurats., Further re-
duction of excesses, supply pipelines, and number of high-priority re-
quisition can also be expe:ted.

e/ GiG




os 1he first month of the Project as utilized for the implemen-
tation of new inventory computer programs,; limited rewarehousing and
the conducting of camplets losator surveys with service tape up-
dating at all command depotss The presente of three AMC imventory
advisors, one at each US Army Depot, assisted immeasurably during
the months of March and April in the areas of: initial implementa-
tion of the count, OJT of personmel, revision ¢f inventory policies
and procecures, and dissemination of inventory-oriented logistisal
intelligence to appropriate perso.nnel, to intlude the Commanding
General, 1lst Logistical Command, As of the middle of April, nine-
teen ¢yslic reports had been received fr-u ¢ommand depots; with a
totel of approximately 90,000 lines counted thus far., Dwring this
same pericd, approximately 73,000 lines had been counted at the com-
mand's DSU/GSU.

¢ Those stocks inventoried thus far fall mainly into one or more
of the following categories:

(1) Likaly candidates for retrograde (primarily excesses),
(2) Bulk. enace-consuming supplies (mainly in outside storage).
\oJ ‘'Hard-to-inventory" stocks.

d. These stocks above encempass the great volume of supplies; but
rot however, the bulk of federal stock mmbers.

26, (U) Durirg Froject Count, it was ascertained that a large per=
centage of the stock on-hand at the depots was in less than ¢condition
A or in unclassified condition, ProjJect Condition was initiated in
December 1968 to place a more systematic emphasis on the condition
coding of these supplies, and te purify condition data of materiel
assets at each depot. Projest Condition consists c¢f two basi:t phases.
The first phase is closely associated with Projest Count II, the con-
timstion of the effort to further purify and update all supply re-
cords; aad will be implemented by Count II personmel during the phy-
sical count of supplies irn storage. The task involved will be the
separation of all stock counted into two categories; those which are
obviously Condition Code A items .and all others which will be de-
signated as Code J, Phase II will consist of the condition coding

of all iancoming depot stocks as either Code A or Gode K; Code K being
all receipts which are obviously not condition Code A. Quality oon-
trol technicians will inspect all J and K coded materiel to determine
the correct condition code of the materiel, Materiel thus inspected
and ¢oded will be reviewed by stock control personnel to determine
requirements and to recormend priorities for Care and Preservation.
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Materiel not immediately required by depot ¢ustomers will be reported
to the USAICCV, which will collate all data thus received and make
determination of prierities for the theater wide Care and Freservation
program. The Project was implemented on 1 Feb 69 and data is pre-
sently being collected.

2l \U) Variations in depot procedurez and the need to standardize
resulted in the publication and implementaticon of seven regulations
governing the various depot functions., Project Same, initiated »
August 1968, has the intent of providing detaiied guidance fc.
standardization of depot operatisnal procadures, The regulations
published apply to all US Army Depots in the Republic of Vietnam and
effect the USAICCV operations. They will be trramnsferred intc a
chapter of the manual. Regulaticns published during the period were:

ds & (4Ush, "Gars and Preservaticn of Supplies and Equipment”.
This regulaticn implements TM 38-230 and T 7L3-200 and provides basic
instrustions,; poijcies; and responsibiiities for the establishmert and
implementation of a atandard care, preservaticn and maintenante pro-
gram of suppiies in storage; to assure that supplies are maintained
in a serviceable conditivn., It further prsvides instrustions for
packing, marking and utilization of general asupplies for shipment.

Do an TyU=» “Lovatur Systems/Procedures”. This regulation pre-
scribes the policies; reaponsibiiities; and precedures for standard
stock location system, The system is designed to effect accelerated
gselection of aswock for shipment; azcurate, efficient; and rapid
storage of rezeipts; and to insure that data on location records and
stocks in storage locations are in constant agreement,

Gs Lw (yU=b, "Ury Batter.eo -esting, Storage and Distrikution'.
This reguiation preszribes policies and procedures fer testing, stor-
age ard distribubior. ¢f dry batterics (FSC 6135),

28, (U, Proje.’ Urange Fall has besn implemented to provide a more
econdmital and efficient means of delive ng dry Batteries to the
user. The initial efforts of the project wers dirscted toward devel-
oping a system for delivering dry batterias directly from Japan to
the using unit cr suppcrting DSU in special refrigerated containers.
After two test runs, the direct delivery system appeared to be iogis.
tizally unsound for South Vietnam due to the lack of flexibility.

The system now implemented requires a low welume. high velocity supply
line passing through Class I channels from the Command Depots to the
using units. Refrigeration requirements will be minimized by the high
velocity feature of the syztem since only the safety level of 15 days
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of supoly at Commancd Depots would require refrigeration.

292 \v) Lluoring the months of Febiuary, March and April the S
port Commands submitted Purchase Raquests and Commitments (PR&C) to
cover contractual services required in FY 70,

a. The following FR&C's have bsen staffed within 1st Logistical
Command and have been forwarded to H{, USARV for approval:

(1) Engineer Construction Material Yard, Care and Preservation
Facility, and Motor Vehicle Park at Cam Ranh Bay Depot.

(2) Engineer Conmstruction Material Yard, Long Binh Depot.
(3) Care and Preservation Facility, Qui Nhon Depot.

9« The fallowing PR&C's have been received, prceessed by the
awid, Supply and are in various stages of staffing within lst
Logistical Command:

(1) Care and Preservation Facility, Long Binh Depot.
(2) Engineer Construction Material Yard, Qui Nhon Depot.

ve A decision was made to phase out, effective >u June 1959, the
contractor operated Non-Standard Repair Parts Warehouse and have the
oreration of this facility be assumed by Long Binh Depot.

de Following a review of the performarce of the Engineer Con-
struction Materiai Yard operated by Phileco Ford at Qui Nhon it was
determined by the lst Logistical Cormand Contract Performance Board
of Review that:

(1) The contractor (Philco Ford) operating the Enginser Con-
struction Material Yard should perform all the material handling
operations insaide the yard,

(2) The Goverment shovld attempt to furnish all equipment
mwued in the operation of the yard, but if after checking the Army
supply system and determining that the equipment is unavailable, the
contracting officer should authorize the contractor to purchase the
equirment for the Govermment account.

e. A decision was made to limit the operation of the Engineer
Construction Material Yard at Vung Tau to a storage area for bulky,
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high tonnage Class IV suppiies for FY 70. Vung Tau will operate as a
storage location of Long Binh ECMY with the stock sontrol function
for both areas being handled by Long Rirh Depot.

30, (U) Army Field Stock Record Suppert to Umited State~ Army, Viet-
nam Direct Support/General Support Units (DSU/GSU} was successfully
implemented in April 1969. DSU/GSUs are furnished catalog changea,
additions and/or deleticns to their Authorized Stockage List'sn?ZSL)
on a monthly basis, Fils inserts and pre-punthed requisition cards
on each current ASL item are given to units having manual system.

A1l DSU/GSUs will receive a complete ASL listing with interchange-
able and substitute data quarterly, Semi-amrial broadcasts of a
aniv's entire ASL will be made using title inserta for mamual sy-
stems and response zards for merhanized systams,.

31. (U) Standard Supply System, Vietram {3SVN} was modified to re-
cognize the use of purposs,’wubpurpose «idss cther than General Is-
sue Stock {AAA) and condit iva codes other than Serviceable and Is=
suable to all Customers Without Limitation (A).

32, (U) Demand analysis and RO camputatisn programs were run for the
first time since implementation of 3SVN. An evaluaticn of the resuits
of this orogram has not been arsomplished but will te during the next
reprrbing pericd.

33, (U) Development of the Depot Stock Status Report (AR 711-80) was
completed during the month of Aprii. Becausa of a shortage of come
puter time the programs were taken to Cam Ranh Bay for production of
the report.

4o (U) 1In order to establish ecoatrols upon the acsountability of
unservizeable assets within Vietnam, Projezt Asaset Control was estabe
lished, Prior to th: setabiishment of this program, thers was no pro-
7isicn in the supply system for taking unserviceable, reparable equip~
mnt into account as thealer assets, The project provides for the re=-
cording of reparabi: an? items and ‘omponents on the Availabiiity Bal-
2o Tile (ABF) and allows the items to be managed at the USAICCV much
ag servicenble items are managed., The end ileme are accounted for
throughout thei sowvacuation, When the item arrives at the CC&S ac-
tivity, it is recorded on the depot ABF and, through the normal sy-
stem, is reported to the USAICCV, Here the sommodity manager dete:-
mines disposition of the item, He iz abls iv take auch things as
theater stockage positicn and maintenance repair or rebuild capability
into account in reaching this determination. This procedure applies
to all economically reparable items; including reparable components
and parts recovered from Code H (condemned) end items, except Closed
Loop and Automatic Return items.
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35. (U) There was a significant problem in managing those items
vhich could not be identified readily to a specific Material Category
(Mat Cat). To alleviate this problem, a separate branch was created
within the USAICCV whose sole function is to manage these nomstendard
items. The Nonstandard Items Branch will manage an item until it is
identified to a specific Mat Cat, at which time it will be assigned
to the appropriate camodity manager. The types of items most in-
volved are PSYOPS peculiar items, special services items, and those
jtems of repair parts whish are peculiar to engineer construction
equipment. In addition, the current contractor operated Nonstandard
Repair Parts Depot will be cleaed out as of 30 June and stoocks will
be transferred to the US Army Depot at Long Binh, which has been de-
signated as the key depot for nonstandard items. The management of
these repair parts will be the responsibility of the Nonstandard
Items Branch., It is anticipated that the branch will be responsible
for managing some 23,000 1ins items st the beginning of FY 70.

36, (U) rreject LEVELS was initiated during February 1969, to de
termine actual OST between DSU and depot, If the actual OST proved
to be less than the 15 days currently authorized it would be reduced
accordingly. Such a reduction would decrease the RO, and conse-
quently reduce on-hand stocks to the quantity required to provide
support.,

1, Two DSUs from each support command were selected as test
units. Sach test unit computed the OST for each receipt during the
30 day test period, and submitted this information to the lst Logis-
tical Command for analysis, i

b, Analysis of the data revealed that actual OST was greater
than the 15 days authorized. Further study is underway to determine
the feasibility of either increasing OST across the board or anthorize
ing each DSU to use an OST equivalent to the actual OST they experiece,

37 {(U) Project CASTLES & FLAGS was initiated in November 1968, The
purpose of the project is twofold: To reduce on-hand stocks of con-
struction material to the quantity required, and to prevent unautho-
rized requisitioning of construction materials. These objectives are
being accomplished by the following means:

a, Construstion material requirements are reviewed at the USAICCV
to assure mecessary cancellation action when requirements have been
modified or no longer exist.




b, Construction material requisitions; which must be passed out-
of-country, are intensively reviewed by USAICCY commodity managsrs
to assure validity of requirements. If questions surrounding the re
quisitions cannot be resolved; the requisitions are passed to a dis-
interested senior officer. If the requisitions cannot be justified
at this level, they are passed to the Cormanding General, lst Logis-
tical Command,

¢o Requisitions for construction material; at all levels of
supply, will bear the signature of the installation engineer or appro-

priate individual at the supporting engineer agency, whichsver is ap-
plicable.

d. USARV will soon publish a regulation estatlishing guideliges
for CASTLES & FLAGS. This regulation will be implemented by a lat
Logistical Command Regulation. :

38. (U) The original Project Clean (Sestion I, Annex G, para 3d of
the ORLL for the period 1 Nov 69 = 31 Jan 69) was significantly suc-
cessful to the extent that it was desided to establish the projest
on a eyclic basis, Un a cyslic basis the ascurasy of the NCR 500
ledger cards at the DSU/GSUs can be assured, Under this program, a
100 pargent mamual review of the ledger cards will be assomplished
quarteriy, wish any necessary reconciliations made as a result of the
review. The first cyclis review is to be completed at the end of the
Lth quarter; FY 69, The theater results of the project at the end
of this reporting period are:

Cards Reviewed 109,188
Total Errors Detected 31,963
No. Requisitions Canscelled 37,277
Value of Requisitions Carcelled $19,004,831
No. Requisitions Initiated 8,739
Value of Requisitions Initiated $ 1,672,264
Value of Excess Gensrated $ 4,176,675

39, (U) The Demand Analysis Program (Sestion I, Annex G, para 3. b,
of the Operational Report - Lessons Learmed for the period 1 Nov 68 -
31 Jan 69) has been contimued. Based on additional analysis, the depot
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stockage oriteria was increased to five demands in 360 days. Future
planning calls for the increase of the stockage criteria to six demands
in 360 days. This increase will tske place at the beginning of FY 70
if farther study warrants it,

4O, (U) Strength authorization of the USAICCV was modified to rs-
flect 12 Program 6 civilization spaces under TDA PS W2ZYAAOl dated
18 Docerber 1968, effective 1 February 1969. There are currently
authorized 70 Officers, 6 Warrant Officers, 297 Enlisted Personnel,
184 Department of the Army Civilians and 110 Local Nationals,

a. Actual strength: Currently the assigned strength is: 70
Officers, 5 Warrant Officers, 307 Enlisted Persommel, 169 Department
of the Ay civilians and 2l additional TDY DA for periods ranging
from 90 to 180 days TDY, and 107 Local Nationals.

b. The figures presented above reflect a true pisture of over-
all strength; however, the current shortage of 6 Programmers in the
Directorate of Data Processing imposes a heavy work load on the per-
sonnel presently assigned to that Directorate, Contimued emphasis
should be placed on the recruitment of qualified DAC Programmers for
one year tour assigmments.

1., (U) A complete 100% Physical Inventory of the U, S, Army In=
ventory Control Center was started on ) February 1969, and completed
in mid-March 1969. All property not reflected on the Property Book
#as picked up, hand raceipts up-dated and all excesses returned to
supply channels. USAICCY Regulation 735-36 was drafted and published
to provide a standardized procedure for supply transactions in re-
lation to physical property. In addition; the following significant
events took place:

a,. An overall increase in the quality and variety of food served
in the Mess Hall was experienced.

t. A project of interior re-modeling was started the first week
of March 1969, to improve the operation and attractiveness of the
Mess Hall,

¢, All Kitchen Policé were put on the Civilian Personnel 0ffice

Payroll, eliminating the need for monthly collections from the en-
listed men,
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de The appearance and mechanical condition of the vehicles organic
to the Inventory Control Center has improved by the addition of a wash
rack, a Technical Inspection Station, a three-bay work area, amd a
grease rack,

e. The period of the Post-Tet Offensive in February, demonstrated
the heavy dependemcy on Local Nationals, and the need to maintain
rosters in the event access to Long Binh Post is denied Local Nationals.

f. The Physical Security of the Irventory Control Center is ade-
quate, and during daylight hours the security force can be reduced
7 - 50% to release people for work or rest, as appropriate.

g« A complete re-modeling of the barracks was started on 1 Feb-
ruary 1969, to eliminate individual and odd-sized rooms. Officer
Platoon Leaders were appointed to maintain better control of the
various platoons and sectlonsa.,

h. At the present time, the barracks are being organized by duty
sections to provide firmer control and bring the Non-Commissioned
Officers in the duty sections closer to his men in their living en~
viromment.

i. A Soldier of the Month Board has been started to provide re-
cognition to outstanding soldiers in this unit, and to provide better
unit moraie by recognition of our better soldiers. The Soldier of
the Month from the US Army Inventory Control Center, Vietnam receives
a $10000 check from the Central Post Fund and & three-day pass to the
in-country recreation center at Vung Tau,

jo In March 1969, a project was started to improve the appear-

ance and safety of the Company Area to further improve the Health,
Welfare and Morale of the enlisted members of this organization.
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AINEX Y (V)  ACofS, MAINTENANCE

1. (U) During the 89 day period from ! February 1969 to 30 April 1969,
certain items such as tarks, personnel carriers, self-propelled and towed
artillery achieved a very high level of operational readiness {See graphs
in Section 1, part i). However, the operational readiness rates of some
items of equipment did not attain this same level of excellerce. Dead-
line rates feli below the MACV standards in a numter of areas due to constant
usage, pcer climatic conditions and overage equipment, To alleviate this
situation, several programs were initiated to improve the operational
readiness of the equipment in the hands of the tactical units. Below are
tha operational readiness rates for rough terrain and commercial forklifts,
20 tcn cranes, full tracked tractors, tactical wheeled vehicles and gene-
rators:
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2, (U) Repair and heturn (K&R) Maintenance Supuvort for M107/110 Artillery
Weapons:

a, The R&R concept calls for the evacuation of a weapon to one of the
12 H&R centers for one week of intensified maintenance on a quarterly basis,
The artillery crew will accompany the weapon and perform the service,
Direct support unit personnel will advise, assist and train the weapon crew,
All necessary support maintenance will also be performed during this week.

b. During the past quarter the R*R program serviced 56 weapons and
trained 392 personnel,

c. Cumulative totals of production in the H&R program show that since

the program was initiated in November 1968, 131 weapons have been serviced
and 917 personnel have been trained.
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3, (U) M107/110 Phase II Product Improvement Program.

a, The Phase II prugram consists of 23 modifications .0 the existing
M107/110 configuration. Included in these modifications ( re a new access
door to the fuel filters, an improved air filter- access door, a surge tank
f2r» the coolant system and a positive ramming modification on the loader
ramer,

b. A training team from the M107/110 Project Manager's Office gave
training classes to teams from the four support commands and the US
Marine Corps at long Binh, RVN. These classes startcd en 21 April and
lasted until 1 May, Two M107/110 chassis were complsvely modified during
the training period, i

¢. The personnel trained to periorm the modification have returned to
"their units, They will begin their own modification program as soon as the
modificationkits are received from CONUS. Current plans call for this
command to modify approximately half of the M107/110 vehicles in-country.
The remaining vehicles will be modified during CONUS rebuild,

L, (U) XM 706, Armored Car.

a4, The first shipment of armored cars arrived in-country in March,
Twenty of these vehicles were in the initial issue, Seventeen were
issued to the 720th MP Battalion and three to the 25th MP Company. This
is new equipment for which no new equipment training was provided.,

b, Action was taken to familiarize supervisory personnel and a field
maintenance technician with the new equipment. On receipt of the armored
cars, the field maintenance technician gave assistance tn personnel at the
deprocessing points, Further assistance was provided to the receiving
units, A trip was made to the 704th Maintenance Battalion to discuss
problems they had encountered with the version (V-100) they have on loan
from ARVN. As a result of the coordination, few problems, other than
repair parts supply, have been encountered,

5. (U) A generator operator training and maintenance program was initiated
by USARV direction on 6 February 1969,

a, OSeveral factors led up to this requiremenp.

D) Operating conditions in Vietnam have dictated a high generator
usage,

(2) Many generator sets are old and have exceeded the time between
overhaul (TBO).

(3) The demand for generators has exceeded sﬁpply'capabilities.
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(4) Inexperienced, improperly trained, or inadequalely supervised
operators have contributed to many generator failures.,

b, Each support command was tasked with developing a training program
tailored to their specific needs, and actual commencement cf training
started on 25 February 1965,

¢, Technical representatives trom the Customer Assistince Office,
Vietnam are aiding the support comnmands in both lesson preparation and
actual instruction,

d, Criteria for measuring the success c¢f this progrem will be deadline
rates as reflected in the USARV Weckly Command Deadline Report. Conclusive
evidence of imonrovement has not yet been noted,

6. (U) A training program for 6,006 and 10,000 pound, rough terrain (RT)
forklift operators was initiated on 8 Feluruary 1969,

a, The above training program wac initiated because of the lack of
experienced operators for RT forklifts - the ikepublic of Vietnam., Tais
training also covers operator mainlenance:p:ocedures, The training pro-
gram was necessitated by the low operatvicnal reacdiness (TR} rales of
forklifts throughout the 1st Logistical Ccmmand,

b. An operator's guide (pocket size) was developed by Cam Rank Bay
Support Command and has been distributed to all sup,ort commands, This
guide was lccally reprcduced in the quantity required by each suppcrt
command,

¢, A series of classes on maintenance and operation of the 6,000 and
10,000 pound RT forklifts is being conducted. Local National personnel
who are employed to operate these forklifts are also given this training,
The effect of this program on vhe OR rate of this command has not been
determined, although increased interest and emphasis on operation and
maintenance of this equipment is evident,

7. (U) The XM3, aircraft mounted personnel detector was introduced into
the country during April 1969,

a, The Assistant Chief of Staff for Maintenance was responsible for
initiated and monitoring a maintenance program for this equipment.

b, The 578th Light Maintenance Company {LEM Go) was assigned main-
tenance responsibilities in I and II Corps Tactical Zones (CTZ). The
14,7th LEM Co assumed responsibilities in the III and IV CTZ,

¢. A& one year supply of repair parts was furnished with the equip-
ment, These repair parts are being stored at and used by the LEM companies,
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Since the required repair parts are already on hand in the LEM companies,
the ; need for passing action is eliminated. With no passirg action
between US units in Vielnam and CONUS depots, requirements for future
repair partsc procurement could not be determined, For this reason, 2
report was established to irtorn TOWS depots of parts consumption data
so that procurer=nt action carn be initiated for fubture requirements,

d. It should he p~scible to utilize normal reguisitioning procedures
within a year of introductilon o¢ the personnel detector,

8, (U) An Ad Hoc committee was iformed in April to study problems which
may bLe encountered in the support of D78 full tracked tractors,

a, USARV Engineer supnly and miintenance persomnel and 1st logistical
Command supply and maintenance personnel will study the supnort problem
from a standpoint of supply and maintenance, determine inadequacies, make
recommendations and take necessary actions to alleviate any unsatisfactory
conditions encountered,

b. Failure to properly requisition non-standard parts, incomplete demand
data on many parts, cannibalization in lieu of requisitioning and failure
to record demand data »n Closed loop Support assemblies prompted the formation
of the Ad Huc committee,

¢, The first phase ol this program is under way, A message has been
sent to using and support units requesting that action be taken to reconstruct
demand data on critical parts for the last three menths, This reconstruction
data will then be used by supply to set up more realistic requisition
objectives,

9. (U) Introduction of Jiffy Bags,

a, The Jiffy Bag concept of mailing electronic modules to CONUS for
repair was introduced to the field during the last ORLL period,

b, This method has been well received in the field and is now a proven
procedure in the recovery of expensive electronic modules,

¢, The Jiffy Bag has expedited the return of the electronic modules to
CONUS because the bag is pre-printed and an individual module may be
shipped immediately without waiting for an accumulation of items for a
bulk shipment,

d., Although there is no method to determine the dollar value to
measure the effectiveness of this program versus the conventional method
of shipment, field reports by technical assistance personnel estimate a 30%
increase in module return to CONUS.
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10. (U) AN/PPS-5 Radar Set Modification Program,

a, US Army Electronics Commarnd has developed an MWO which will
prevent pin damage to the connectors on the Remote-Control Cable and the B
Scanner assemblage,

b, There are approximately 200 sets to be modified and due to man-~
hour requirements and the recommended maintenance envirommental conditions
the MWO will be performed in CONUS.

c. 18t Logistical Command, in coordination with USARV, has established
an MWO program to commence in June 1969, The rate of exchange and the
time required to complete the program depend on ECOMs new input of modified
radar sets, The new input of radar sets will be credited against TO&E
shortages upon completion of the MWO program,

d. This modification should eliminate approximately 45% of the
AN/PPS=~5 malfunctions,

11, (U) AN/GRC-106 Radio Set Series Modification Program.

a., The US Army Electronics Command has developed and approved nine
modifications to be installed in the RT662 Receiver/Transmitter and AM 3349
Amplifier,

b. Policies and procedures for a€complishing the MWO program are
being developed now in coordination with USARV ami ECOM. Plans will be
finalized during a conference currently scheduled for. 12 - 16 May at
Sacramento Army Depot, :

¢c. The modification of approximately 2000 sets will commence during
the second quarter of FY 70, -

d. This modification should reduce the percentage of deadlined sets,
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12, (U) iadar Chronograph, Y-36 Technical Assistance.

a. The radar chronograph was introduced in USALV in September 1968.
At that time the New Equipment Introductory Team provided briefings,
operator and maintenance training. However, this trained bave was depleted
through normal rotation of personnel to CONUS and the deadline rate was
increasing at an abnormal and unacceptable rate. Under the provisions of
tecnnical assistance regulations a request for assistance was submitted
through channels to USAWECOM to provide a knowledgeable technician capable
of providing operator amd maintenance training, Mr, Samuel Scalzo arrived
in Vietnam on 16 February 1969,

b. This technical assistance visit has provided the following
benefits:

(1) The deadline trend has reversed and has now reached an acceptable
level,

(2) Operator personnel were trained informally at fire support bases
through demonstrations in employing the chronsgraph amd the actual
calibration of weapons,

(3) Yaintenance personnel were given refresher training in repair
techniques and assis‘ance with chronograph deadlined in the shops.
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c. A requirement is being established for c¢cmplete teclnical
assistance on a fiscal year basis for the operation and support of this
equipment until trained operator and maintenance personnel can be provided
from USACONAKC schools,

13, (U) Marine Maintenance Activities. The precurement of repeir parts
from CONUS continues to be a major problem., It has been alleviated some-
what by the assignment of a bulk fund <o San Prancisco Procurement Agency
(SFPA) for the nurchase of repair parts whcn parts are not available
through normal supply channels, USAIV vessels are equipned with obsolete
machinery for which, in most cases, revair parts are no Zonger manufactured
and are not in the government supply s7stem, Scme of these rarts can be
purchased from vendors “n CONUS o» remdyved from vessels in storage and
shipped to complete the repair of tugs in shipyards, Some parts are bzing
manufactured locally to expedite the repairs and removal from deadline
status, US Army Materiel Command is presently making a study to expedite
the procurement and shipment of parts required for deadlined vessels.
USAMECOM message dated 20 March 1969 requested hull numbers of vessels in
shipyards past required deliv~=r date and the reason for delzy, This
information is being furnished sc action can be taken to expedite supply
response,

14, (U) Command Mzintenance Management Inspections, During the reporting
periosd the 1st lLogistical Command Command Maintenance Management Inspection
Teams accomplished 71 annual inspections, Fifty-four inspections (76%)
were rated satisfactory and 17 inspections (24%) were rated unsatisfactory.
The primary contributors to the unsatisfactory ratings were the areas of
maintenance management and operations.

15, (U) Command Maintenance Management Reinspsctiocns. A total of 27
Command Maintenance Management Reinspections were accomplished during the
reporting period., Twenty five units received a satisfactory rating for
the reinspection, Two umits failed the reinspection.

16, (U) Roadside Spot Check Inspections, During the period of February,
March and April a total of 863 rcadsids spot check inspections were
accomplished, Of the vehicles inspected, 392 (45%) were satisfactory,
Vehicles rated as unsatisfactory were found lacking in operator and
organizational maintenance,
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ANNEX I (U) ACofS, TRANSPORTATION

1. {11) During the period 1 February 1969 - 30 Aprii 1969, lIst Logistical
Command transportation units hand’ed an average of 1,118,15% STCNs of
cargo per month.

Total Cargo Handled by 1st Logistical Ports
Thousands STONs
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The above tonnages include military discharge and outload, Sea-land dis-
charge and outload, and USAID cargo. Project STOF SEE continued to in-
fluence the amount of tonnage arriving in-country which accounts for the
general downward trend of cargo handled beginning in November 1968.
Average monthly performance by highway in this reporting period totaled
749,371 STONs of cargo, 51,917 passengers, and 25,22,470 gallons of POL.
The percentage of cargo transported by ‘the military in line haul, local
haul and por: and beach clearance follows:
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2. (UY Port Operations

a, During the reporting pericd maximum 2ffort was exerted to raise
the throughput capability of the Cat Lai ammunition system. Throughput
improvements have been attributed to redistribution of MHE at Cat Lai
ammunition system barge sites and the 3rd Ord Depot, completion of Bien
Hoa barge site, flexible barge input into the system, establishment of
ammunition management levels at each site, and realignment of personnel
t2 insure maximem supervision of operations. As throughput capability
was increased; vessei turnaround time decreased, until in March the
average was 7.2 days as compared tc 9.3 days during the last quarterly
reporting period (November 1968 to January 1969).

b, Several port construction projects were begun during the reporting
period which will improve port efficiency. They are as follows:

(1) On B April 1969, construction bagan on a buoy renovation project

at Cat Lai., The three buoys presently located at Cat Lai will be com-
pletely renovated and a 4th buoy will be added. Barge buoys will be
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renovated and iicreased from 3 to 5. Coupletion of this project in
August 1969 wili increase the discharge capability of Cat Lai to 2350
3TONs per day.

(2) 1In March construction began on renovation of two barge sites
at Cogido. The project is scheduled %c be completed in June and will
increase Cogido capability to 1850 STONs per day. Included in this
project is the addition of 5 barge buoys which will increase the
management level of barges at Cogido to meet expanded discharge capa-
bility of the site.

(3) Maintenance and turning basin dredging began at Newport during
April. With the completion of this dredging, O/A 1 June, Newport will
have the capability of handling C/4 type vessels up to 600 feet in length
and deep draft pier number 1 will be able to accommodate vessels with 30
feet of draft. Before the initiation of the turning basin project,
vessels longer than 520 feet were restricted from calling at Newport.
Silting and sedimentation has reduced the water depth at Newport deep
draic pier #1 to 18 feet. The ability of Newport to handle C/4 type
vessels will reduce the requirement for berthing these vessels at Saigon
commercial piers and will reduce discharge costs in that vessels can be
discharged at pier side rather than to barges which require towing and
double handling at Newport.

(4) The repair and rencvation of the military piers at Saigon port
will increase the work area and increase port capability to handle a
greater volume of truck traffic engaged in port clearance.

c. By applying intensive management practices and cargo handling
principles, the port of Cam Ranh Bay was able to reduce vessel turnaround
time from 11.5 days in November to a low of Z.Z days in March. As a
result, vessels held in Subic Bay were virtually eliminated.

d. No outstanding problems were experienced by lst Lcgistical Command
ports during the Tet holidays or during the ensueing post Tet offensive.

3. (U) Rail:

a. The Vietnam Railway System (VNRS) transported 68 ,481.2 STONs of
military cargo in support of U.S. and FWMAF during the 89 day period
from 1 February 1969 through 30 April i969. The Chop Chai/Tuy Hoa passen-
ger service transported a monthly average of 87,333.3 passengers in support
of Tuy Hoa AFB.
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FY 69. Based on this excess capabilivy, the 445th Transportation Company
(Medium Truck) was reassigned from USASUPCOM, Da Nang to USASUPCOM, Saigon
to meet increasing transportation requirements in II1 CTZ. Saigon Support
Command's 805th Transportatior Company (Light Truck) 2% Ton, has been
given the prime mission of providing tramsportation support to the 1st
Cavalry Division (AM). Any capability that exists above the needs of the
ist Cavalry Division (AM), will be used to provide CULT in IIi CTZ2.

5. (U) Sea-Laund.

a. Sea-Land coatainership service encountered mechanical problems
which interfered with ship schedules. Two vessels arrived within four
days - the Panama on 28 January and the Cakland on 2 February. Again,

a similar situation occurre:d inm April, with the Long Beach arriving on

11 April and the Trenton on 13 Aprii. Normally vessels are scheduled to
arrive every 12 days, Vessels arriviag ac such stort intervals created
congestion, but reasonable van turnarcund times were maintained. As
usual, one C2 type ship (226 contziner capaclty) provided shuttle service
from Cam Ranh Bay to Saigon and Qui lhon. The following is a summary of
the tonnage and numbur of containers received during the period along with
the subsequent container distrib:tion tc the three support commands.

TOTAL AVG PER TOTAL AVG STON PER
CONTAINER INPUT CAILING SHECRT TONS SAILING
5046 (921) 631 (1i5) 71497 8937
DISIRIBUTICN
SGN 2848 (456) 356 (57) 39625 4955
CRB 1198 (2563) 150 (33; 16875 2109
QNH 1000 (202) 125 (25) 14997 1875

( ) 1Indicates number of reefer vans.

b. Seventy containers (66 dvy, « reafer) arrived at Tam Fanh Bay
akoard the Long Beach on 11 April consigned to Da Nang. WNormally service
to Da Nang is direct from CONUS west ccast ports. Sea-Land will be able
to route the shuttle ship to Da Naug in sarly May to effect delivery of
these containers. This Headquarrers requeated that action be taken on
the west coast to prevent this from happening again.

c. A fourth C4J vessel, the SS ir:nton, was’added to the CONUS-CRB
routing. The addition of the fourth vessel has reduced the time frame
between vessel arrivals at (k8 from 15 to 12 days end will increase the




number of sailings from 24 per year to 3C. Expected increasze in containers
input during a one year period, based on past experience, is approximately
3,750 containers with a subsequent distribuZion as follows: SGN - 1850,
CRB - 900, QNH - 950. The SS Irenton's first <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>