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with paragraph 5b, AR 525-15, Evaluations and corrective actions should
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2. Information contained in this report is provided to insure appropriate
benefits in the future from lessons learned during current operations and
0 _may be adapted for use in developing training material,
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. DEPARTMENT OF THE ARMY
HEADQUARTERS, UNITED STATES ARMY SUFPORT COMMAND, DA NANG
APO SAN FRANCISCO 76349

AVCA DNG-GO-H

SUBJECT: Operational Report for Headquarters, US Army Support Command,
Da Hang, for Period Ending 30 April 1969 (RCS CSFOR-65 (R-1))-

THRU: Commanding General
l1st Logistical Command
ATTNs  AVCA GO=-0
APO 96384

Commanding General

United States Army Vietnam
ATTN: AVHGC-DST !
APO 96375 '

Commander-in-Chief :
United States Army Pacific

ATTN: GROP=-OT

APO 96558

TO: Assistant Chief of Staff for Force Development
Department of the Army
Washington, D. Co 20310

1. (C) Section I, Operation: Significant Activities. a. (C)\é§he s
Army Support Command, Da Nang (USASUPCO4, DNG). continued to provide lo-
gistical support to all US Army units operating in I Corps Tactical

Zone (ICTZ), Mortuary and property cdisposal services were provided to

all US Forces in ICTZ and in support of Frece World Military Armed Forces
(FWMAF) as directed. During the reporting period, the USASUPCOM, DNG,

was engaged in logistical support operations for 89 days. The logistical
operations conducted involved employment of the Support Command‘s units
in direct support of the Americal Divisiofn~operations- in Southern I _Corps,
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CONFIDENTIAL

7t WVCa BRG-GO-H

. , SUBJZCT: Operational Report for Headquerters, US .rmy Suppori Command,
/) il va Hang, for bericd unding 30 April 1969 (RCS CSFOR:65 (R-1)).
PG
S > 101sil sirborne bivision operating in the vicinity of Phu Bai, lst Bde,

5th Inf Division (Mech) operating in the vicinity of Quang Tri and 3rd
Squadron, 5th Armored Cav Regt operating in the vicinity of Camp Evans.
In zddition, all non-divisional Army units operating within ICTZ were
supported. Class I was provided to Marines in the Phu Bai area, and the
Naval Detachment at Sa Huwnh.. Inclosure 1 contains organizational char*.

A\
\
b. (U) Command Croup Acg}vitiego The following key personnel chan~
ges vecurred within the USASUPCCM, Da Nang:

(1) Colonel E, S. Goepper assumed the duties of Acting Commander on
19 April 1969, upon Brigadier General Gunn's departure for a 30 day
Special Leave.

(2) LIC M. Dei¥ello Jr. assumed the duties of Special Assistant for
Combat Security on 2 April 1969,

¢.  The USASUPCCH, Da Nands continued to be a key point of interest
for distinguished visitors. During this period, the headquarters was
visited bys .

‘ ,(1) LTG MILDREN, Frank L., Deputy Commanding General, USARV.
\ (2) - LTG CUSHMAN, Robert E. Jr., Commanding Generals IIT MAF,
(3) LTG NICKERSON, Herman, Commanding General (DESIGNEE), III MAF.

(4) LTG WALT, Lewis V., Assistant Commandant, United States Marine
Corpse.

(5) Other distinguished visitors are listed in Inclosure 2.

d. A luncheon in honor of Lieutenant General Robert E. Cushman, Jre,
departing Commanding General, III MAF, was held on the 20th of March
1969, BG Gunn hosted the event with the following guests attendings

NS POSITION

LTG He ¥. Buse CG, FMFPAC

LTG Herman Nickerson, Jro CG, Designee, III MAF

G Carl A. Youngdale IXGy III MAF

IG Charles J. Quilter CG, lst MAW

IiG Charles M. Gettys CG, Americal Division

MG Clifford B. Drake DCG, XXIV Corps " -

BG Viarren K. Bennett Dep C/S, Plans, III MAF " .,
BG James A. Feeley CG, FLC

Incl ’ 2
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CONFIDENTIAL

AVCa DNG-GO-H
SUBJECT: Operational Report for Headquarters, US Army Support Command,
Da Nang, for Period Ending 30 April 1969 (RCS CSFOR«65 (R-1)).

KaDli Emmett P. Bonner COMNAVSUPACT, Da Nang

BG Allen G. Pixton CG; XXIV Corps Artillery

BG Darrie H. Richards CG, USASUPCOM, Qui Nhon

RADM John G. Dillon Commander, 3rd NCB

COL Richard J. Glikes G-4, XXIV Corps

COL Edwin S. Goepper, Jr. CO, 80th General Support Group
COL Lawrence C. Norton G«4, II1 MAF

COL Thomas A. Mort CO, 26th General Support Group
COL Viarren H. Jepson DC, USASUPCOM, Da Nang

eo (U) ACofS, Comptroller (Inclosure 3). The 192nd Finante Sec-
tion was reorganized under MTOE 14-500EP02 P00169 effective 12 February
1969, with an authorized strength of five (5) officers, four (4) warrant
officers, and 153 enlisted men for a total strength of 162. Effective
29 March 1969, per letter, AVHGF-F, Subjects Finance Support of Non-
divisional Personnel, HQ, USARV, 27 March 1969, two officers and sixty
enlisted spaces were informally withdrawn from MTOE 14-%00E, 192nd Fi-
nance Section, and allocated to the Americal Division. The pexrsonrel
filling the aforementioned spaces have heen transferred to the Americal
Division and will be utilized to provide finance service to rondivi.
sional personnel located in the Chu Lai area.

fo (U) ACofS; Personnel (Inclosure 4), The summary of ACofS,
Personnel and Administration Activities is given in inclosure,

gs (C) The ACofS. SP&0. Security Division_ {Inclosure 5). fGom-
mand emphasis was placed on installation security during this period.
A security officers conference was held at HQ, USASUPCOM; DNG; on 12
March 1969. The purpose of this meeting was tc provide major elements
of the command with a review and discussion of all security policies
and procedures in effect. The 524th MI Detachment (CI) continued to
provide counter intelligence support for the command and its subordinate
unitss On 2 April, LTC Manuel DeMello Jr. was assigned %o this command
as Special Assistant to the Commander for Combat Securlity. Enemy ac=
tivity during the early part of February was iight, however; on 23
February, VC/NVA units launched a country-wide offensive that con-
tinued at a moderate level throughout ICTZ, as the enemy persisted
in his efforis to gain support of the populace. Enemy interdiction of
LOC's continued without seriously hampering lst Log operations in I
Corps. The majority of this type activaity took place in the Cua Viet

area in the North and in the Binh Son, Quang Ngal, and Mo Duc areas
of the South,

3
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WVC DHG-GO-H
SUBJECT: Operational Report f{or lieadquartexs, UL Ay Support Command,
Da llang, for Period dnding 30 April 1969 (RCS CUFOR-65 (R-1)).

h. (U) iCofy, $PLO, Flans Division (Inclosure 6). an MIDA for
Headquarters and Headquarters Uetachment, US Army Support Command, Da
Nang, was prepared and submitted to lst Logistical Command during the
month of April, This MIDA was a modification of the TASTA-70 concept
of organization. The MIDA changed the Director of Fetroleum and the
Director of Retrograde and Dispcsal under TASTA 70 to Assistant Chief
of Staff and incorporated structural changes based upor more than one
years operational experience.

i+ A logistical support confercnce was held in March anda was at-
tended by representatives of the support comimand and all major sup-
ported units. Mutual problem arcas and 1tems of {pwevest 7o suppor-ed
units were discussed. In Februarv 1969, this command assumed the tuse
todial responsibility of the Froperty Disposal Yard at Chu Lai frcem the
US Marine Corpse.

Jo In February 19639, a biweekly Commanders” Report was initiated.
This report is an attempt to improve communication between commanders.
It contains items of command interest by functional area. Additionally,
it provides the Commanding General with a personal forum by which to
emphasize subjects of major command interest

jo (U) ACofS; SPRO, Operations Division (Ir:zloswre 7). Resupply
to Logistical Support Activities {LSATSY operated bv this commsnd was ac-
compliched with few difficuities. Weather conditions were very favorable
in the I Corps area and had little effect on supply movement. Major
supply routes in Northern I Corps were geperally safe for easy movement
of supplies and equipment in the area. Supply routes in Southern I Corps
are still hindered by enemy activity. Convoys require escort vehicles
and mine clearing procedurcs *o rrecede ali convoy movements. An LSA
was established at LZ Baldy .u provide support to the 196th Inf Bde,
Americal Division, The port of $Sa Huynh is being fully utilized for
resupply movement into LSA Dusc Pho in support of the llth Bde,
Americal Division. A study was conducted Lo see if this command could
provide support to MACV advisory persornel in I Corps The study pro-
duced positive results.

ke (U) ACofs, SP&O, Givil Atfairs {Inclosure ). During this
period, 120,000 VN do)iars were expended on Givic Acfxon/Communizy Be-
lations projects in the USASUPCOM, DN3, area of operations. Eieven (11)
homes were rebuilt and seventeen (17) repaired in the Hoa Long Village
area (068 704). Terrorist activity was extensive during February, but,
diminished in the latter part of the quarter. The self-help farming .
project started on Nui Kim Son (068 713) and Son Thuy (068 713) by Da
Nang Support Command in November, has been a great success. The harvest
was completed this quarter. Tours of interesting and historical areas
of Da Nang were conducted for Da Nang Support Command personnei. Naval
4
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AVCA DNG-GO-H
SUBJECT: Operational Report for Headquarters, US Army Support Command,
Da Nang, for Period Ending 3C Aprii 1969 {RCS CSFCR-65 (R=1)).

Support Activity Civizc Action has assumed responsibility for the Scoutimg
Association at the Da Nang Chapter. The Tien Sha Chapter of scouting
continues to be supported by Da Nang Support Command. The Tien Sha Chap-
ter conducted their second organization day anniversary on 23 Mar 69. BG
James W. Gunn, Commanding General, USASUPCOM, DNG, participated in the
ceremony. A strect cleaning project was conducted by the Tier Sha scouts
under direction of the scout leader, CPT Chanh. This 1s the first am-
plementation of MG Heiser's "Better Relations" program. The scouts
cleaned Route 538 of trash and debris and attended a party ir their ho-
nor at Da Nang Support Command compound the same evening. The CA wec-
tion continued to educate the Support Command perscnnel in Vietnamese
culture and customs through informational magazines, tcurs, and ciasses.

1. (U) Assistant Chief of Staff, Suppiv (Irciosure 9). Sufficient
stocks of Class'II and IX supplies were on nand to support currenrt opera-
tions. Project Fill, which was initiated in eaxly lovember to redice
zero balances on critical items in the depot and DSU/GSU's continues to
be closely monitored and reported to the ICCV.  Over 1200 zero balance
lines have been reported. A fill rate of approximately 15 perceni has
been experienced. Project Count II was initiated in early February and
is approximately 45 percent completed. Implementinrg instructions were
received for Repair and Return Program for the M108 and MiO9 weapons,
repair services will begin in May. Project Ciean (NGR 500) was initi-
ated during December 1968 and requires each DSU/GSU, whick has the NCR
500, to conduct a manual review on one %hird (1/3) of the stock record
ledgers each month. The tank exchange program to replace sixty-nine
(69) M4BAZG (Gas) Tanks with M48A3 (Diesel) Tanks in the 1/5th Infantry
Division (Mech), has been completed. An Instruct/Advise Team was or-
ganized during the reporting period and 1s condu:ting visits to the
DSU/GSU's. The Assistant Chief of Staff, Supply, acted on fifty-five
(55) Reports of Survey, three (3) Combat Loss, and thirty-one (31)
Quarterly Reports of Operational Loss during this period.

me (U) Director of Food (Inclosure 10). On 10 Mar 69, the As-
sistant Chief of Staff, Food, was redesigrated Directorate of Food
and became a major element of the ACofS, Suppiy. Sufficient Class
I supplies were available in ICTZ LSA's throughout the reporting per-
iod to sustain all operations. Daily ration monitoring and efficient,
timely resupply by surface and air confinues to be the key to Class I
operations in ICTZ. An efficlent management program plus coordination
with Marine units in Northern I Corps, continues to draw down excess
B-rations at Phu Bai. Excess B-rations resulted from closing the
Quang Tri Class I point in late 1968 and consolidating supplies with
the Class I yard at Phu Bai. LSA Baldy, in suppori of the.Americal
Division, went into operation, as planned, in February. Plans are to
build up a 3-5 day supply of A-rations at LZ Baldy upon completion of
storage facilities. The continuous flow ice cream plant, located at

5
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AVCA DNG-GO-H
SUBJECT: Operational Report for Headquarters, US Army Support Commands.
Da Nang, for Period Ending 30 April 1969 (RCS CSFOR~65 (R-1)).

Guang Tri, has been deadlined {16 Apr) awaiting spare parts. Parts are
being obtained as expeditiously as possible.

n. (U) ACofS, Petroleum_{Inclosure 11). The summary of ACofS, Pe-

e v o ot 1t 0001

troleum activities 1s glven in inclosure.

oo (U) ACofS, wnunitioe (I losuze 32). Walvers were returnad from
1st Log Comd approved for Camp Evans, Hill 63, Chu Laj, and Duc Pho. The
101st Abn Division constructed two sting out pads, one in the Phu Bal
ASP and the other at Camp Evans ASP., PSP was installed at it 63 and
Chu Lai and five (5) quonset huts for ammunition storage at Quang Tri
will be completed in May. Tre approval obtained from ITI MAF to ship
ammunition by vehicle over the Hai Van Pass will greatly enhance our
flexibility to resupply NICTZ during adverse weather conditions and
non-availability »f sea or air transportation. Headquarters of the
571st Ord Co was moved from Guang Tri to Phu'Bai.

v

po (C) ACofS, Transportation .(Inclosure 13). During the month
of February, the 235th Trans P1t (5-ton Cargo) located at Red Beach,
Da MNang, exchanged colors with the 515th Trans Plt (5«ton Cargo) lo=-
cated at Cam Ranh Bay. This redesignation was effective 10 February
1969. The 403rd Trans Co (Terminal Transfer) moved from Quang Tri to
Da Nang on 5 April 1969. The 446th Trans Co (Med Trk) moved from Quang
Tri to Saigon on 20 April 1969. The hiovement Control Center in Na
Nang and its two field offices located at Quang Tri and Phu Bal pro~
cessed a total of 14,716 TCMD's aggregating 189,249 S/T of Army cangoe
The railroad continued operation during the reporting period, however,
there were no shipments of US Army sponsored cargo. It is anticipated
that shipment of US Army sponsored cargo will commence on or about 1
June 1969,

qo (U) ACufS, Retrograde_and Disposal (Inzlcsure 14). Property
Disposal Activity reached an all time lcw of a 21% baciklog of usable
material not processed at the PDO during the reporting period. This
percentage Is based on total acquisition cost of usable property on
hand versus usable property sold, reported for sale and held for screen=
ings The Support Command objective iz to azhieve a 10% backiog by 30
June 1969, The 633rd CC&S Company has been maintained at full strength
"Type B" to keep the momentum of the retrograde program moving.

r. (U) ACofS, Majntenance (Inclosure 15). LIC P. Wilson, ACofS,
Maintenance, from November 1968 to March 1969, departed for CONUS as-
signment. The need for additional AN/MPQ-4A Radar Sets in ICTZ became
evident and assistance was requested from HQ, lst Log Command. A
Military Interdepartmental Purchase Request (MIPR) for rewind of elec~
tric motors was initiated and approved. A program for increased main-
tenance support of 7% ton refrigeration units was initiated. A'Philco-

) 6
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AVCA DNG~GO-H
SUBJECTs Operational Report for Headquarters; US Army Support Lommand,
Da Nang, for Period Ending 30 April 1969 (RCS CSFOR-65 (R<1))o

Ford maintenance contract proposal for general equipment repair was re-
jected. The M107/M110 Repair and Return (R&R) Program has made progress,
however, implementation of M109 R&R program was deferred until receipt of
sufficient repair parts. A program was established to provide intensive
assistance to all artillery units in ICTZ utilizing Field Maintenance Tech-
nicians (FMT's) assigned to the ACofS, Maintenance. An Instruct and Ad-
vise (I&A) Team was organized in coordination with ACofS, Supply, and as-
sistance visits made to all logistical command maintenance DSU's in ICTZ.
The first comprehensive analysis of I Corps DS equipment maintenance
requirements versus the support coummands capability to mect these re-
quirements was' completed. The 510th Engincer Platoon, attached to the
67th Maintenance Company, returned to Qui Whon, 28 February 1969, The
non-operational readiness (NOR) rate of selected items of equipment in
most cases continues to be below the established MACV tolerance.

so (U) Assistant Chief of Staff, Services (Inclosure 16)}. (1) Maximum
emphasis was given to expediting design and release for constructior of
MCA projects essential for operational mission. Three projects of par~
ticular interest are 120,000 SF of depot covered storagey; maintenance
facilities, and hardstand for the 156th Heavy Equipment Maintenance
(HEM) Company, and the 876-Man Cantonment. In the case of the depot
covered storage, immediate action was taken to substitute an on-hand
175' x 570° building, excessed by the Navy, for 4-120° x 200* buiidings
which had been programmed for the project but shipment from CONUS has
been deferred. Consequently, contract construction of the depot covered
storage is expected to start in mid-June. With regard to the maintenance
facilities of the 156th HEM and the 876«lian Cantonmenty Pacific Archi-
tects and Engineers, Da Nang Office, is currently doing the design with
an expected completion date of 31 July 1963.

(2) In view of the long lead-time normally associated with the MCA
program and the limited quarterly allocation of O8MA funds to Installa-
tion Engineers, substantial planning and programming in conjunction with
USAECAV was conducted toward identifying priority projects suitable for
minor new construction, Favorable O8MA funding consideration of this
urgently noeded new construction, horetofore unavallable, will materially
enhance the operational effectiveness of this command.

(3) In mid-Fobruary, six (6) new Eidal Laundry Units were received
which made 1t possible to augment field laundry support at the brigade
combat bases at Duc Pho and LZ Baldy. Planning has been initiated to
fill the 71st Laundry Platoon, currently at zero sirength, to further

increase field laundry capability with resultant reductions in contract
laundry costs.




AVCA DNG-GO-H
SUBJECTs Operational Report for Headquarters, US Army Support Command,
Da Nang, for Period Ending 30 April 1969 (RCS CSFOR-65 (R=1)).

te (U) Command Chaplain (Inciosure 17). The summary of Chaplains

activitier is given in inclosure.

u. (U) Headquarters Commandant (Inslosure 18). Average strength
of the command during this reporting period was 252 personnel. As of
30 April 1969, a total of 267 personnel were assigned to this commard,
broken down as follows: 78 Officers. five (5) Warrant Officersy and
184 Enlisted Men. Three {3) bunkers were completed and one (1) started
during this reporting period. A washroom was added to the mess hasl in |
March. A patio was poured at the EM club in April. Improvements were
made on existing troop billets and in April construction was started on -
two (2) SEA HUTS. In ldarch, a dayroom/classroom was builte. In April,
work commenced on walkways and revetments in the troop area.

v. (U) Command Judge Advocate (Inciosvre 19). The summaty of
military justice activities is given in inclosure.

w. (U) Provost Marshal (Inclosure 20). No major operational chan-
ges occurred during the period 1 February 1969 - 30 April 1969. Person=-
nel losses and gains had no major impact on the operational zapabiiities
of the section. Numerous coordination visits were made to this staff
section by commanders and prevost marshals of other units. Coordination/
liaison visits by members of this staff section to units in outlying
areas were made frequently during the quarter., A special security sur-
vey of all ammunition and petroleum facilities controlled by HQ's,
USASUPCOM, Da Nang, was conducted. During the period 24 March through
15 April 1969, a total of 18 facilities were surveyed. A number of seo~
curity deficiencies were noted and a recommendation to zorrest eaca de~
ficiency was made as part of the survev. Excellent progress was made
towards the correction of sll deficiencies by 30 April 1969, and folw
low up action continves. 31 March through 6 April 1969, the MACV IG
team visited the Da Nang area for the purpose of checking the sombat
and physical security procedures in effect to include protecticn of
property, gate security, control of foreign nationals, documentary
control of property; and protection of property in storage and in
transit. An informal exit briefing was conducted but a formal in=-
spection report has not yet been reseived. From 26 April through
29 April 1969; a four (4) man team from HQ's, lst Log Comd, made a
525 inspection of this command. The team consisted of representatives
from the Provost Marshal Office, ACofS, Trans, and ACofS, Supply. An
exit briefing was conducted by the team but their final report has not
yet been received.

xo (U) Signal Office {Inclosurz 21). The summary of activities
is given in inclosure.
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AVCA DNG-GO-H

SUBJECT: Operation Report tor Headquarters, US Army Support Command,
v% Nang for period Ending J0 April 1969 RCS CSFOR-65 (R-l))

2, (C) Scction II, Lessona Learned: Commanders Observations, Evaluation,
and Recommendations.

a, (U) Personnel:
(1) 1Item: Entry of Bunkexs During Attack,

(a) Observation: On 201930 April 1969, the Da Nang Esst area received
24 x 122mm rockets, taree of which impacted in the vicinity of the 80th GSG
Officers Billeting area, Several individuals were injured while running
to a bunker,

(b) Evaluation: 1In this case, it was concluded that needless personnel
injuries’ were sustained as & result of confusion and obstacles in pathways
leading to bunkers,

(c) Solution: (1) All obstacles leading to bunkera have been removed
enabling indiviauals to proceed to bunkers in a more orderly manner,

(2) More frequent practice alerts are being conducted so that individuals
will he completely familiar with the procsdures to bé follewed during an
attack to include seeking cover in the immedisate area.

(3) Additional bunkers sre being constructed to reduce movement to
shelters,

(2) Item: Personnel Replacement.

(a) Observation: This office has experienced the usual problems of
staffing “daused by rotation &nd reassignments,

(b) _Evaluatfon: Continual persomnel turbulence his csused essential
staff maintenance mission to be delayed, and has hindered both effective
cross-training and operational continuity,

(c) Solution' In February, & program wag initisted to write complate
functional joo aeacriptions for each staff member, Pormal crozas-training
between commodity sections was f{ncorporated in the standing operating pro=-
cedures (SOP). The effect of this system is to minimize interference with
mission assignments and maintain continuity of operations, The procedures and
the job descriptions are consistent with formal projects later daeveloped by
1st Logistical Command as Project "SOF Alpha® and VSOP Bravo®,

-b.  (C) Operations:

(1) 1Item: Radar Maintenance Training. 2

., CONFIDENTIAL
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AVCA DNG-GO-H
SUBJECT: Operational Report for Headquarters, US Army Support Command, Da
Nang for period Ending 30 April 1969 (RCS CSFOR-65 (R~1))

(8) Observation: Replacements for radar repair personnel were not
t being received at an adequate rate,

(b) Evaluation: Shortfall of trained radar electronic repairmen was
affecting the radar maintenance support, especially on counter-mortar set
AN/MPQ-4A, Equipment requiring repair had to wait on available repair
personnel.

(c) Action Taken: A training course on set AN/MPQ-4A was organized
and conducted by Field Maintenance Technicians (FMI') of the Electronics
Command (ECOM)., The instruction was well recefved and reduced the short-
age of trained personnel,

(2) 1Item: CC&S.

(a) Observation: During the month of Pebruary 1969, a gun rail re-
moval kit arrived at the 633rd CC&S Company accompanied by Mr, Clayton
(DAC). This kit was designed to recover rails that are worth approxi-
mately $1,000,00 per set for reuse, \

(b) Evaluation: Very little was known about the size, power require-
ments and general requirements necessary to operate the kit, After grrival
on the ground it was discovered that an external power scurce wie required.
An additional delay waz caused in obtaining the generator. After the
opération got under way, extreme difficulty was eancountered in removing the
rails. It required from 2,500 to 3,000 pounds pressure to remove the rails
while other SUPCOM's were experiencing the need for only 1,500 pounds pres=
sure, This was attributed to the extreme hot weather conditions in 1CTZ,

(c) Recommendation: That in future piacaning of this sort, advance
information be provided to the 1st Logistical Command énd SUPCOMs in order
to allow maximum effectiveness of personnel oa TDY, at the earliest datce
after arrival i{n country.

(3) 1Item: PDO.,

(a) Observation: In the very near future, this command (USASC DNG)
and other SUPCOMs in the lst iogistical Command will receive extremely
expensive and to some extent sophisticated specialized equipment in PDO
activities,

(b) Evaluation: Specialized equipment, i{,e., metal balers, aluminum
sweaters, etc, require specisl power and/or installation in the way of
foundations, road access etc, If thought of soon enough in the procure«
ment cycle, plans can be made to have a technical representstive of the
company from which the equipment was procured to work with the recipier
to the maximum extent,

(c) Recommendation: That a letter submitted to 1st Logistical
., Command, Subject: Specialized Equipment for DNG PDO, dated 19 april 69,
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be implemented to the maximum extent to allow all personnel to plan for the
arrival of the equipment by knowing in advance, any and all requirements &nd
the specifications of the equipment to include instruction in operation of
the equipment by the manufacturer.

(4) Item: ZLoss of Funds,

(a) Observation: Due to other dutiez within the unit, a class A sgent
officer completed paying the personnel of his unit &and placed the paid
vouchers in the unit safe., Two weeka later the finance officer requested
return of the vouchers, The offficer opered the satfe and discovered the
vouchers missing but later lewrned that the compsny clerk forwarded the
vouchers to the finance offrce, The Vouchers were never recovered,

(b) Evaluation: The inattention of the clasc A ageat officer caused
additional work of reconstructing approximately 8 vouchers and obtaining
certification of payments from the individuals who had been reassigned
from Vietnam in additfon to the loss of $298.00 in Government Funds due
to inability to identify the remaining payees,

(c) Recommendation: Thit finance officers maiatain & copy of vouchers
advanced to class A agent officers for payment, That class A agent officers
make returns to the finance officer not later than 24 hours upon completion
of payments and that paid vouchers bs treated the same &s cash.

(5) 1Item: Handling of Explosives, H

(a) Observation: Cn 19 March 1969, an individual picked up & hand
grenade fuse while cleaning an ammunition conex. The fuge detonaled,
resulting in the individual®z loss of s finger,

(b) Evaluation: The control and safe handling of explosives has
been and will continue to be an area which requires close supervision,

Conex containers used to store ammunition mugt be the object of extensive
controls,

(c) Actions Taken: {5 [onexes used to store ammunition are being
inspected on a regular bazis by quaiified officers.

(2) EOD personnel are wotffied of any explosive items which appear to be
unsafe, When asuch {tems are discovered, ttre imnediate ares is cleared vatil
items are rondered safe by & qualified individual,

(3) Instructions on the.handling of explosives are being prezanted moza
frequently to personnel of this command,

(6) Item: AUTOSEVOCOM Installation,

(a) Observation: The AUTOSEVOCOM installation was hampered .due to
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a long waiting period for Army personnel to laspect this facility.

(b) Evaluation: Current regulations require thst AUTOSEVOCOM
facilities be inspected by subscribers service, although installation in
this area is done by Air Force personnel. The Air Force facility also has
a qualified inspector which could have saved on installation time of the
equipment,

(¢) Recommendatjons: Recommend regulation bes changed so that in-
stalling service will also be iaspecting service.

c. (U) Training-
(1) Item:

(2) Observation: Frior to the end of August 1968, a retrograde
assistance team of packaging and preservation specialists (two {2} Sept of
Army Civilians) was in the DNG (C&S activity to provide technical knowledge
and know how to the retrograde operation, The operation never really got
off the ground due to the overall lack of military perscanel availabie to
assist the technical perzounei, Immeaiately upon their depsrture the proe
gram deteriorated to nothing more than a pazsive operstion, Ir Novenber
1968, two more P&P Specialists arrived and were amssigned to the 533rd TCAS
Company to again provide the techunical knowledge not availsble In the
military paersonncl assigned,

(b) Evaluatioa: ilaving learned from the experfesce gained s. & result
of the previous period of time without the a.-istence 9% the clvilian %ech=
nician's knowledge this command on 15 Macch 1969, roguestea that
the two civilians currently assigned be replaced by two other civiliers in
an attempt to keep the current retrograde program, which is in high gear,
going. The assistance provided by these personnel has been extremely bene~
ficial to the retrograde program ard invaluable in imyroving the quality
as well as the quantity of retrograde,

(¢) Recommendatiors: That the request for replacement of the two
civilians currently assigned to the 633rd {C&5 Company, DSC, be approved
and that action be taken through CAO, V to obtain the replacements in
order to have them report to DSC NLT 20 May 1969,

(2) 1Item:, 50 caliber MG Malfunction.
(a) Observation: During the past quarter, there were two incident:
of rounds exploding in the chamber of 50 caliber machine guns, i jurisz

the firer, The apparent reason for tne msifunctions was improper timing
and headspace settings.

(b). Evaluation: The personnel operating the 50 calibers éid not
'kp?w)of the need to set the headspace timing or they did rot know how to
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properly set the headspace timing.

(¢) Recommendation, Action Taken: A program has been initiated to train

personnel in the proper method of setting headspace and timing on the 50 caliber
machine gun,

{(3) 1Item: Defense Against Sapper Attacks,

(a) Observation: After action reports and intelligence summaries
have indicated that many sapper attacks are meeting with success. Since the
enemy is hurting manepower-wise, it is very likely that he will continue to

employ sapper attacks which require less perasonnel than ordinary offensive
attacks,

(b) Evaluation: Personnel in the target sress were not knowledgeable
in the tactics used by the sappers in their attacks; therefore, during sspper
attacks many personnel took cover in bunkers suspecting only & mortar and
rocket attack and were KIA or WIA by satchel charges thrown into the bunkers,

(c¢) Action Taken: An information and training program has been ini=
tiated to indoctrinate ail personnel on the methods used by sappera and
the defense against sappers,

d. (C) 1iIntelligence: NOKE,
e. {(U) Logistics:
(1) Item: Combat Essential Resupply Shipments,

(a) Observation: Considerabie difference seems to exist in the definie
tion of "Combat Essential Requirement," as used by various organizations and.
headquarters and delays frequeatly occur in processing.

(b) Evaluation: Tacticsl uaits are requeasting items which to thew are
"Combat Essential”, When the shipments are requested by Jst Log elements,
they are.frequently delayed or céncelled by higher tactical headquarters
either because they have no knowledge of the requirement or consider that
a combat emergency is not warranted,

(ci Recommendations That regulations be revised to include & more
specific definition of “Combat Bzsential® resupply and to include who the
tactical units must notify to iwmsure prompt processing,

(2) 1Item: Timing of Class V Allocations,

{a) Obgervations: USARV allocations do not cut off at the same time
as ammunition reports, In addition, allocations are frequently incressed
too close to the end of the allocation period to allow for redistribution
of assets before the allocation period ends, .

(b) Evaluation: Daily ammunition report cuts off at 1500 hoyrs
while the allocations cut off at 1800 houra, On the last day of the

"CONFIDENTIAL

( 13




LCONFIDENTIAL

AVCA DNG-GO-H
SUBJECT: Operational Report for Headquarters, US Army Support Command,
Da Nang for period Ending 30 April 1969 (RCS CSFOR-65 (R-1))

allocation period, allocated items are frequently recorded as being drawn

in the wrong period which results in differences in records at various
headquarters and difficulty in controliing allocations, When the allocation
message is received cach month, availalle supplies are redistribuced futo
ASPs based on the allecations of the units they support. If changes are
made in the last few days of the period, redistribut<on frequently can not
be effected before the period ends and the unit does not get to draw its
increase,

{(c¢) Recommendations: (1) That allocations cut off at the same time
as ammunition reports,

(2) That unit allocations be adjusted half way through the sllocation
period,

(3) That, if units do not get to draw allocation increase before the
end of the period, the increase be carried over since basic loads wili
have been depleted in meeting operation requirements,

(3) 1Item: Planning Factor of 14 Square Feet/Ton for ASPs in RVH,

(a) Observation: The planning factor of 14 square feet per ton are
required to store Class V appeaxs to be too low to enable compliance with
explosive weight limits and compatability requirements,

(b) = Observation: Under category storage the following abgoiute mini-
mum pads are needed at each .SP to meet compatability requirements:

Citegory A -1 pad

B »1

~ <
‘-

Unser, =1
Cﬁ.i'ito Eno °1
ICM =1

———_—

11 pads
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If an equal number of days of supply of ammo is stored in each category, as
S0s ave distributed currently, two to four more pads are required for Catee«
gorics A and B to meet explosive weight limits of 55,000 lbs/pad. Low pad
arca utilization results in all 50 x 50 or larger pads by meeting above
storage requirements, since explosive limits are reached before cube limite,
1C Reg 525~1 already recognizes the requiremeat for a minimum of fourteen
pads in a modular ASP (35,000 sq, £ft.)., &ince these are restricted te 200C
tons total capacity, the planniag factor 18 17.5 square feet per tonm, '
Appendix D, paragraph 2f (1) and (2) provides the parcentage each category
of explosive represents of the normal stockage objective in RVN, The num-
ber of square feet per ton required for each category is also shown, Come
putations using these figures indicate the overall plaaning factor should
be 18,38, Experience within I Corps indicates 18 sq ft/ton iz about right,
Congiderably more tonnage could be stored of certain categories; such 48
chemical, small arms, and ICM; since separation requiraments result in ilow
pad utilization,

(c) Recommendations: {1) That the planning factor for rating capacity
of ASPs be changed from 14 sq ft/ton to 18 sq £t/ton,

(2) Sizes of pads could be reduced to get better area utilizatioa,
but flexibility would be sacrificed.

(4) Item: Planning Class V Support of Operations,

(a) Obsexwvation: €lass V aupport elements sre not being brought into
the planning of operations soon enough,

(b) Evaluation: Frequently organizations are completing support
planning for operations without notifying supporting ist Log Comd elements
on anticipated increase in supply requirements., When notified, support
elements frequently find the tactical units have &lready decided on how
support arrangements will be and it is too late to change or the tactical
unit will not allow a change, Usually the same support could have been
provided more simply and at lezs cost to the government 1if the 1st Logis=~
tical Command elements, knowledgeable in the subject and the resources
available, had been told what support was needed and not how to support the
operation., Even on short notice operation, supporting elementz and higher
tactical headquarters must be aware of requirements to insure rapid proe
cessing of resupply request and assure that the higher headquarters will

approve these requests for an increased portion of the ;heater°s Class V
assets,

(c) Recommendations: That the need for lst Logistical Command elemants
to plan lst Logistical Command Support be emphazsizad to all tactical elements
and the need for early planning emphasized,

(5) 1Item: Air Shipments on 0i~999 Friority.
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(a) Observation: An increasing number of 01-999 ghipments are arriving
long after their RDD.

(b) Evaluation: Priority 01-999% air shipments are frequently arriving
over a week after offered f£or shipment, Such delays result in critical
supply levels and subsequent CE shipments, These CE’s only further delay
already overdue 01-999s waiting at the sz2me airhead for aircraft space.
Losses at the airhead increase when items remein staged for extended periods,

(¢) Recommendations; Evaluation of air shipment priorities with &
view of revising them as to time intervals, from offering to delivery,
that can be reasonably counted ow by receiving activities,

(6) 1Item: Differences f{n Ammunition Ratesz,

(a) Observation: Considerable differences exist in the various
ammunition rates associated with ammunition usage and stockage,

(b) Evaluation: Theater and Corps stockage ure based on Intensive
Combat Rates (ICR) and Theater Sustaining Rates (TSRY, Basic Loads 4re
based on considerably higher rates. Using units plén operational require-~
ments frequently using the highest expected rate bazed on past pesk usage
for short periods. ASP resupply is based on the mosit recent uytge rates
ad justed for known future operations or unugual requirements, Thess dife
ferences, when coupled with the relatively infrequent uge of Ammuanition
Supply Rates (ASR) announcements to subordinate commands when items are
known to be in short supply but are not allocated, create considerabie
disparity between the rate of receipts &nd the rate of issue, Continued
usage rates at higher than TSR will rezult in continuieg increase in the
TSR and ICR &t each subsequent recomputatvicn and such increasges may not
necessarily reflect the relative iatensity of combat to other lower ICR/
TSR periods,

{c) Recommendatioms: (1) That regulation egtablishing Basic Loads
be revised and stated in terms of either TCR or TSR,

(2) That guidance be provided to tactical unitz and requirsments
for operations be developed and stated in terms of either ICR or T5R.

(3) That tactical units be advised on the use and importance of
establishing and controlling Ammunition Supply Rates (ASK) to insure
uninterrupted resupply at acceptable rates,

(7) 1Item: Palletization of Artillery Projectiles.

(a) Observation: A large percontage of projectiles are being danc
aged or broken' loose from their pallets in shipment,

(b) Evaluation: Projectiles palletized three per pallet result in sn
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unstable configuration for handling and storage, They fall over, and
frequently fall out of § & P trucks, Stacking difficulties develop in
storage and in ships. Dropping may crack cases which could result in
premature in~bore detonations, Lovse rounds resulting from damaged pallets
increase handling time, damage ratee, and losses in transit, Loose rounds
are difficult for using units to sling=-out and create hazards by falling
from the slings. The incidence of these problems is drastically reduced
vhere projectiles are pal}latized six per pallet,

(¢) Recommendationss Maximum use of pallete of six or more projeé—
tiles in shipments from offshore or CONUS,

(8) Item: Unit Turnein of Unexpended Class V Components aud
Captured Ammunition,

(a) Observation: Unit turn-ing of unexpended {lass V components,
packing materials and captured e¢vemy ammunition throughout I Corps are
negligible in spite of high issue rates and reports of large crches of
enemy ammunition discovered,

(b) Evaluation: Repeated efforts .to increase tura=ins of these items
has resulted in relatively no increase in receipts. Certain packing matere
ials are urgently needed in ASPs to repackage goods damaged in shipment
and to repacksage serviceable smmunition turned im by units., When not im=
mediately repacked, the latter deteriorates and must be destroyed., In
addition, small arms boxes, metsl links, pallets, etc are vitally needed
here and offshore,

(¢) Recommendations: (1) That command emphasis be taken through
tactical headquarters to ingure sufficient quantities of these marerisle
are turned in to meet requirements, or that ASPs be suthorized to enforce
turn-in requirements prior to iszuing replacement ammunition,

(2) That units be directed when possible to turn~in captured enemy
ammunition instead of destroying it,

(9) 1tem: Support under Inter Service Support Agreements (ISSA).

(a) Observation: Numerous requirements from ISSA supported elements
are being received to supply items and locations not covered within the
ISSA.

(b) Evaluation: MACV<$0OG, 5th Special Forces, USAID, and Air Force
receive Class V support from the US Army in I Corpas, S0s list specific
items authorized to be drawn from Da Wang ASP., An increasing number of
unforecasted demands for Class V items are being received at outlyiag
ASPs not covered by ISSA and for unauthorized frems, Units &re indicating
these are combat emergency requirements. Distribution should be the sup-
ported element's responsibiiity under the ISSA. In addition, allocation
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data applicable to specific units supported, is not being reccived by the
Ammunition Support units, In some cases, long operations are being sup~
ported by unit requests certifying combat requirements without supported
unit's ISSA being revised.

(c) Recommendationzs: <{1) ISSA‘s of units cited above be reviewed
to insure adequacy of items &nd locatfong in relation to supported elemeunts
probable conditions,

(2) Frocedures be established for supported units to imwediately
submit changes to ISSA when operations are required which can not be covered
under existing ISSA.

(3) That Major Headgquartere of supported organizations provide each :
Support Command with épecific unit breakout of &llocation of Class V ap- }
plicable to the Support Command,

(10) Item: Central Fower,

(a) Observation: Iack of cencral power for 1970 Military Constréccion
Army (MCA) Program.

(b) Evaluvation: (1) The lack of sufficieat central power for the Da Naag/
Da Nang East Military Complex became apparent during this period, Power
is providéd to Army and Navy Compounds from a central power plant operated
by the Navy. Leased facilities serving FWMAF in Da Waang City,
receive power from municipal plants operated by the city. Air Force power
needs are met by Air Forca ¢entral power,

(2) COMNAVFORY, Rep, DNG, programmed a join% Army-Navy MILLGY central
power project for I Corps. It haz been indicated that this program will
not receive FY 1970 funds, If this is the case, power will not be availe
able for future MCA facilities programmed for D& Nawng Past which were sube
mitted, approved and funded on the bazis that adequate central power would
be available from the Navy,

(c) Recommendations: That the joint MILCGN project for expanszion of
the Naval Central Power System be approved and funded to support FY 70
program, or that a limited generator power plant be approved to suppors
Army units centered around USAFYUPCOM, DNG, and Da Nang Signal Bn Compounds
in Da Nang East area.

(11) 1Item: Construction Deaign,

(a) Observation: The time reguired to design the typlesl MiA project
is normally 120 days which is excessive. This delay iz further compounded
by the fact that design effort can not commence until approval and iundiug
of the project.

(b) Evaluation: Once funding has béen accomplished, design, whether
by contract or troop, should be limited to the selection of the most approp:

_riate standard wooden type structures contained in TM 5=304, These
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structures are completely designed and contain sufficient detail to per~
mit construction, with only the siting requiring desigr effort. Complete
Bills of Material for the designz in TM 5-302 are contained in T¥ 5~303,

By “he use of these designs, wot only would design time be drsatically
reduced, but the order-ship time of pre-fabricated metal buildings from
CONUS would be eliminated, In gZeneral, wooden &rructures would wmeet the
longevity criteriea esteblished for most cantonmentz In XV and are less
expensive than steel buildings, A further dividend in favor of wooden
construction over steel was evidenced by the recent USMC ASP fire/explo-
sion, where wooden structures withstoosd the effectsz of shock waves to a
much higher degree than gteel structures, A cage in point waa the 138th
Aviation Company hanger which gsustuined no structural damsge despite being
in line of sight and newrer to the blasts than some equivalent steel struce.
tures which were damaged beyond repslr. Adoption of &forementioned system
would reduce the required design to site adaption oaly &ud in most in-
stances, construction could be gtarted within a matter of weeks rather thaa
months after project approval/fuanding.

(c) Recommencations: That maximum use be made of standard designs
contained in TM 5+302 &and thét design missiona be accomplished 4t the
lowest practicable level,

(i2) 1Item: Reporting of Combat Loszes and obréining releases for
replacement,

(a) Observation: In accordance with USARV Reg 73523, Units regquisi-
tion replacements for Combat Lozses by submitting & coniidentisl meszage
to ICCV with an information copy to this hesdguarters, Upon receipt of
the information wopy the @ppropriate comrodity manager st ICCV ie cone
tacted by telephone und raqueered to eifect a releage verbully and later
confirmation by messsge, if aszets are on Vanu in the Za Nang Fisid Depot.,
Presently the ICCV will not release & Combal Lozs repldcement until a
copy of the comvat losg messzage is recaived,

(b) Evaluation: "Thag approximateiy 3 days could be waved if the Sup-
port Command could obtain relephonic relesze for Combat Loasez,

(¢) Recommendations, fction Teken: & pélicy haa been established
authorizing commodity manugers to releanse assetx for M4BA3 tank and MI13
personnel carrier only by tielephone when notified by the Supgort Command
that a Combat Loss h&s occiurred,

f. (U) Organization:

(1) Item: CC&S

(a) Obgervation: The D5C, has & TOSE "“Type BY CC&S Company, Due to
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the tremendous workload in ICTZ a "Type B" unit has proved to be inadequate
to provide all aspects of the migsion that should normally be expected of
a CC&S Company. This has caused a backlog in the disassembly ares and a
de-emphasis of the operation in the "can" point. In an effort to correct
this situation an attempt was mide to provide the compuny with LY personnel,
but a "freeze' on hiring negated this approach, A zaecond attempt was made
to correct the situation by initiating a PR&L for contractor aseisztance.

(b) Evaluation: It is felt that until the 633vrd CC&S Company is
provided with the assistance requewted that the dissseembly area operstion
and "can™ point will, out of necessity, take & "back sest™ to the rezroe
grade of reparables.

(c) Recommendationes That the requesc DA Form 14-115 (PR&C, for=
warded to Hq lst Logistical Conmand by letter dated 10 March 1969, be '
approved and that contruactor assistwace be provided to accomplish thege
two important and necessary agpects of the CC&S Companies’ mission.,

g. (U) Other:
(1) Item:; Command Emphasis,

(a) Observation: On 23 Mar 69, the Boy Scouts, Tien Sha Chapter,
celebrated their 2nd Organizatioral Day Annjiversary, The highlight of the
party was the participation of BG Jjames W, Gunn, Conmanding General,

USA Support Command, Da Nang,

(b) Evaluation: The sppearance of the (ommanding General adced
importance to the ceremowy., The General®s concern for the party gave the
Vietnamese the feeling that their activitiez wer acticed by the General,
and deemed important to hiz command,

(c) Action Taken: Membexs of {.: Conmmw~d and Stsff are being en~
couraged to participate in Vietnameite functions and ceremonies,

(2) 1Item: Project Support.

(a) Obsgervation: During the civic action activities in Hoa Lsng
Village (068 704), it was found that materiauls used fa construction can .
be procured through the Vietnamese supply system from Bfagtrict (Hoa Vang),
although this supply system is complicated and slower in response than
the US Army syatem,

(b) Evaluation: The Vietnsmese should be allowed the opportunity to
support and supply ti.emselves through channels opemed to them by their
government and the people be taught how to use this system,

(c) Recommendationz: That the Vietnamese supply channels from Pro-
vince and District be utilized whenever possible, to implement procedures
of its use, and develop the system.
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(3) Item: Importance of Security to Civie Action,

(a) Observation: In the Hoa Lung Village (068 704) and surrounding
hamlets, lack of effective security at night is a deterrent to effective
civic action, This area iy situated on the edge of VC Territory, and is
& wain avenue of advance for VC infiltratorz into Da Nang.

(b) Evaluation: Tactfcal forces, both Marine and Popular Force,
police the area, However, the nature of the infiltration and village
location makes it impossible to enjoy complete friendly control of the
area, Consequently, the attitude of the people iz reluctance to cooper-
ate with the US Army and Marine CA personuel for fear of VC reprisals,
These forces are doing all they can to prevent harrassment of the village,
effective security remaing the major factor in obtaining willing coopere !

ation from village people in regard to Civic Action Projects conducted in
their behalf,

(c) Recommendations: Nomne.
(4) 1Item: Long Range Pruject.

(a) Observation: Youg range projectz are not desiresble for civic
action purpose.., These projects often get lost in administration and
complicited operationsl difficulties, They only serve to confuse the

system and may have for resching adverse effects on &hp village and/or
hamlet society,

(b) Evaluatious: Isong range projects should be limited to only
those necessary to fnsure village and/or hawmiet survival,

(¢) Recommendationz: Short range, high impact projects which have
a life~span of 1 to 3 months ahould be the concentration projects fer
civic action,

3. (U) Section IlI, Escape, Evagion, and Survival: None.

—
Tyres 4" Qv
JAMES W, GUNN
Brigadier Geneval, USA
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o CONFIDENTIAL

AVCA GO-MH 4st Ind

SUBJECT: Operational Report-.lessons Learned of tre US Army Support
C 'mmand, Da Nang for Period Ending 30 April 1969 RCS CSFOR-65. (U)

i " .
D4, Headquarters, 1st Logistical Command, APO 96384 98 JUN 1959
«.  Commanding General, United States Army, Vietnam, ATTN: AVHGC~DSR,
AP0 96375
‘e (U) The Operational Report-Lessons Learned submitted by Headquarters,
US Lrmy Sepport Command, Da Nang for the quariterly period ending 30 April
1969 is forwarded,

2. {C) Per%inent comments follows

a, Reference item concerning CC&S, page i0, paragraph 2b(2). Concur,
Ia the future ccmplete coordination of requirements for instructional
materisl and equipment will be accomplished prior to granting theater
cigarance,

b. Reference item concerning PDO, page 10, paragraph 2v(3), Non-
concur. It is not considered that the equipment referred to requires
the assistance of a technicel representative for accomplishing installation.
As pointed out in the 1sv Indorcement; this headquarters 1 May 1969 to
basxc letter from the US Azmy Suppcrt "ommand, Da Nang, 19 April 1969, the -
addad cost of bringing a manufacturer'® representative is not considered
Jjustifiable,

ts Reference item concecning Less of Funds, page 11, paragraph 2b(4).
Ceacur, Acticm vaken by Headquarters, Da Nang Support Command is adequate
and .nfermaticn has bvsea pasned to cthece Finance Sectionc of ihis command.
No action .o requared by higher hrsdquacters,

4, Heferance item concerning AUTOGEVOCOM Installaticn, page 11, para-
sk 26(6). Cuncar, If the Inptalling Service dinspected the facility
it would rel.eve the work load of US Army Inspecticn units and expedite
operalion,

2, Reference ivem concerring Training of Personnel in Retrogade
Crexa’icrw, page 12, garagragh 2¢{1), Comcur., The requested civilian
personnel will arc.ve in craniiy on § Jims 1969 as parzt of a nine nan
retrigrade team providsd vy AMC on C40-V case 55-69.

~
)
-
<

I, BReference iter cencerning Ccabat Essentisl Resuppiy Snipments,
vage 13, paragrapn Ze(1), A review of MACV Directive 55-4 and 1st
cgistical Command Rezuiation 55-40 confirmed that sufficient guidence is
priviaed to defermine whether a partlicular requirement is “Combat Bssential".
These regulaslcne also cliearly define the request channels, The prcbiems
DOWHGRADED AT 8 YFAR INTEZRVALS
DECLASSIFIED AFTER 12 YEARS

COP@F]EENTlAL DOD Dir 5200.10
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AVCA GOAH 1st Ind 28 JUN 1959
GUBJECT: Operational Repor'. ~ Lessons Learned of th:US Army Support Command,
D> Nang for Pericd Ending 30 April 1969 RCS CSFOR-65, (U)

alluded to in ihis paragraph of the CGRLL awperr to te these resulting
from judgemenus =wade by individuals, not frem a lack of guidance in the
applicable regulations, No action is required oy this or higher headquarters,

. heference item concerning timing of Slass V ailsc~ations, page 13,
paragraph 2e(2). Concur in recemmendation (1), Pecause ¢f the criticality
of the daily ammunition roports, cub off of all anmunition reperts should
be based on the 1500 hour time Ireme, Recommend that higher headquarters
adjust, cut off time of Llhe ~llecation perinsd. Nonccncur in recommendetion
(2). Suzgested adjustment would only force issuing vnits to draw their
complete monthly aliccation during the first half <f bhe allocalien
period. No¢ action required by higher headquarters, Nonconcur in recommendation
(3). This recomme~dation is in direct conflict with USARV Heg 7C0-7,
dated 30 June 1968, which states that assets not drawn by the close -f
the period revert to ceontrol of HQ, USARV. Carrycver of allocation would
amount to a unit stockpile, held within an ammunitioa supply point or
depot. No acwion required by higrer headquarters,

h. neference item concerning Planning Factor of 14 Square Feet/Ton
for ASP's in LVN, page 14, paragraph 2¢(3). Concur in recommendation (1),
The facter of 1 square feet/STON dces ncr provide for the spcrage space
lost becauss of the necessity of malntairing Lok innegri@y and storage
compatibility, In maintalining iobt integrizy, a physical separation within
& pad 1is reguired tc preclude mixed is=zues, In addition, amrunition must
be svored separctesy by coampabtibility groups. These two requirements
do not allow for seximum ubilizetion of sterage space. The typical ASP
consists of 14 storage lecations which are 0 feet by 50 feel,, This gives
35,000 Lauare Lost of sterage syase, The practical limiv on such an ASP
e 2,000 STOH This gaves 17.5 or 18 square feol per STON, Actiecn to adjust
planning facter wall be taken by this headguariers, Nenconcur in recommendatior.
(2), A decrcase n the sioe of bhe pade wowld oliminats fiexibility ana
sreato Lhe need {rr move ongineering sudport to bulld odditional pads, No
acticn rogaires by higher headaquartersz,

i, Reference item ccncerning Planning cf Class V Suppert cf Operations
page 15, peragraph 2e¢(4), Cencur, It is axiomatic thal lopistical plannirg
must ve dere sumultansoasly with bactical planning. The Commanaing General,
lst Logisuical Comwnd, has empaasized the policy that 1st Iog Comd elements
cannol renairn nassive and wait for the supported units to inform them of
the tactical ;lans and support reauivements, lat Lcg Comd elements mmust
maintein active liaison with supported units on a daily basis to keep
current with tactical operations in pregress and cua those olanned feoi
tYhe future, No further action is reduired of this or higher headquarters.

.
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A72A CO M 1st Ind 28 JUN 1969
W.L.B0T: Uperaticnal Repert-Lessens Learned ef the US Army Suppert Cemmand,
Da Nang for Peried Ending 30 April 1969 RCS CSFOR-65. (V)

‘o Reference item coacerring air shipments on 01-999 Prierity, psge
19, werageaph < ¢ (5). Nenconcur with observation. Investigstion has
recealed that the difficulty in respoending te prierity air shipments re-
sul-ed from a misunderstanding concerning reactioen time for prioerity 999
shi~twnts, This misunderstanding has boen clarified. No further problems
in <h's area are expaciad.

k. Reference item concerning dlfferences in smmunitien rates, page 16,
par»grsph 2 ¢ (6)0 Noncencur., USARV Reg T735-28 cevers bazsie lead and auth-
erizss the unit cemmenacer the advantage ef requesting a maximum quantity
of vasic ammwnitien. This amnmunition represents the computed ameunt fer
veried situetions and tactical conditions. Tectical units should net be
invelved in cowputing rates per ind.vidual unit since rstes are theater
rates, Theaber Sustaining Rates and Intennive Combat Rates (TSR gnd ICR)
are vsed tw @stablish steckage objectives .nd sccemplish requisitien actiens.
They sre rav.ewed znd adjusted every six menths, The uze of TSR and/ar
ICR to estabiish basic leads would cause a continuzl fluctuwation in a
unit's authorized basic lead, No actien reqguired b; higher headquarters.

1, Ref rence item concernin: palletizatien of artillery prejectiles,
pase 16, paragragh 2 e (7). Noncrancur. Ammunition is requisitioned by
DODAC net by FSK, The FSN dictetes size of pallet leads as wsed by ship-
ping depots in CONUS and offshore reserve locatlens te fill the requisition
to the closest pallet., Preper use of Meteriel Handling Equipment (JHHE)
and proper blecking and bracing would alleviate unsafe cenditiens in hand-
ling and storsge avoard vehicles and vesseis, This problem has not been
reperted from ether iecations and the physical woight af individual items
tend te refute problem as stated. No action required by higher heudquacters,

m, Reforsnce iten cencerning unit turn-in unexpsnded Class V cempenents
and capiured ammunivien, page 17, paragraph 2 e (8), Cencur. However, it
should be netazd that HQ, USART hes dirscted using units te turn~in Class
V compencats {Ref: AVHGD-AM, subjects Ammunition Packing Material, DIG

311122 Oct 68), Turn-in of ceptured enemy ammunitien is a matter ef cen-
tinuiug conmand interest as evidenced by periedic mesasges to all cemmands.
Centinued cemmand emphasis is required by tsctical commanda,

., Reference item cencerning suppert under Inter Service Suppert Agrea-
meats (ISSA), page 17, paregraph 2 ¢ (9). Concur. Any change in customer
requirvnents noecessitates- an emendment to the ISSA to be inillated by the
cuutomer., Oustemer units should further be made aware of the I%5A itons
for suppert and request enly these items sgreed te. Action by higher HQ
is required,

#. Refevencs itwem cencorning coniral pewer, page 18, paragraph 2 ¢ (10).

CONFIDENTIAL
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AVCA GO*NH 15t Ind 68 JUN 1969
SURJECTs Orersilcrne. Repoxi~Lessins Lear fd of the US Army Sapport
Conmaud; Da Naxg for Perisd Endiag 30 April 41969 RCS CSFOR-65. (U)

Contur, It is the urnderstaniing of vhls hesdquarters ihat the Navy has
teen tasked with the xesponsidllilly »f furnishing poves for the Da
Fuwng cvupaex. The Cornending Gensiri USABCAV nas been reguested to
pexirm and provids to 1hv COMWAVEFORY Represex tive; Da Mang, a

power survey to include the Axmy facilities at Da Nang Bust. It ig
recocnmended that actlon be taxen 1o recclve the cxitical power problem
which appears to Ya develiopirg in ihe Da Nang area.

P. Reference i1tem concerning Gonstruction Design, page 2e(11).
This hesdquarters agrezs thay cfien the time required for design is
excessiva. bul recoyrlzes that engireering design is, by its very nature,
a lengthy pricess, Iv 1s recommended thav Headquarters USARV evaluate
the suggest.on for the use of the designs contained in T 5-302 although
~b 1o Gk DLl that the use of the drmy Functional Components System would
accrenss det.gn Ve lnasmach ao Jtundard troprcallized degigns are currently
in use both an conplruction Jdirecied to trcops and in contractor-directed
St bructee., It a3 furthex reCOmmcnded that Headguarvers USARV evaluate
the suggestion o make maxizuwe wse of wotd frame structure in favor of
ctesl prefabrica¥ed tuildings.

Go Refaxence ivem concernsng GC%S poge 19, paragrapn 2£(i), Concurs
Action taken by forwaréing headquartexs with relation to the PR&C is
corsidered lnadequave., The reguirement was nct completely justified; no
scepe of werk ¢k specificatlions were awtached, nor was an estimate of the
whe casdsact 2ost Zrssented, (This headquarters has initiated a PR&C for
Coniractuar cpezatlon of selected funcrions wisthin the Unserviceable Division
of the U3 irmy Depot. Long Bixh. It 1s anticipated thet if this type
centrac., proves feasible &% Ling Binh 1t will be expanded as necessary to
trovids the geme sexrvicss in cothar CC&S sctivivies. Recommend that HQ,

USAKY and HQ, USARPACG approve whe PR&C noved above.

X, R:iference ivem concerring Prcject Support, page 20, paragrapn 2g(2).
Cencur, The acticn teken is part of the nirmel civic action operating
rrocedures vhich are outiined in USARVIs Civic Action Guide for the S-5,

Ty erkance the GVN's imags, maximam participation by the Vietnamese officals
is enciuragel e¢spesially in the areas of sslf-help, labor, and the furnish-
ing cof meveriel, 3By ewpnasiving the GVI’s parvicipation and miniwmiz.ng

Us SUPPLIT, Yhe pec¢ple will becoume mcre gware of thelr Government's inter-
8% in vueir wvelfare, In aaaxtﬁuu, it will help develop the GVN's chain

of commend by requiring them to uiilize their supply system down to the
lowest levels,

5 (U) Concur w.th the basic report as modified by this indorsement.
Tne report is consldered adequate.
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TEL: 1IBN 4839

AVGA GO=MH 1wt Ind 28 JUN 1969
SUBJECT: Operatiensl Repert-Leasens Learned ef the US Army Suppert Cemmsnd,
Da Nang for Peried Ending 30 April 1969 RCS CSFOR-65. (U)

FOR THE COMMANDER:

- LANNY K. KELSEY
1Lt, AGC
Asst Adjutant General

CF:
USASUPCOM, DNG
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AVHGC-DST (30 April 1969) 2d Ind
SUBJECT: Operational Report for Headquarters, US Army Support Command,
la Nang, for Period Ending 30 April 1969 (RCS CSFOR-65 (R~1))

HEADW At LrS, UNLTED STATES ARMY, VieTNAM, APO San Francisco 9637523 JuL 1963

TO: Commancer in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96553

1. This headquarters has reviewed the Operational HReport-Lessons Learned
for the quarterly period ending 30 April 1969 from Headquarters, United
States Army Support Command, Da Nang.

2. Comments follow:

2. keference item concerning "support under Inter Service Support
Agreements (1S04)," section 1L, page 17, paragraph e(9) and 1st Indorse-
ment; nonconcur. Paragraphs 7e(2), (3), (4), and 7f, USARV Regulation
700~13, dated 30 December 1968, prescribes specific clauses which are
includec in all Class V 1SSAs prepared oy Headquarters, USARV. Subordinate
commands should refer all cases in which the receiving activity is not
complying with a specific agreement to Headquarters, USARV, ATIN: AVHGD-SD.
Support being requested on a continuing basis, which is changed in any way
from that which an ISSA provides for, should be immediately referred to
Headquarters, UsARV. The unit will be notified of proper procedures to
be followed. No further action required by higher headquarters.

b. keference item concerning "Central Power," section Il, page 18,
paragraph €(10), and 1st Lndorsement; concur. The Department of Defense
nas disapproved all requests for Army power plants in the Da Nang complex
area because the Navy has been tasked to supply the power. This hecad-
quarters has dispatched a message to Headquerters, .ACV asking for assis-
tance in obtaining sufficient power to meet the Army's requirements.

¢, Reference item concerning "Construction Design," section II, page
19, paragraph e(11), and 1st Indorsement; nonconcur.

(1) Few of the plans in T¥ 5-302 are of the tropical design required
in KVN, The contractor constructed facilities designed by the Officer in
Charge of Construction-RVN (OICC) have provided a sizeable collection of
designs whiech are being used whenever possible., The United States Army
engineer Construction Agency Vietnam (USALCAV) specifies standard trepical
designs for troop construction directives.

(2) Pre-engineered metal buildings provide for rapid design and con-
struction. Since metal buildings are more resistant to the elements than
wooden structures and afford greater flexibility of design,their contirved
use is considered prudent. The fact that the 138th Aviation Company's
hanger sustained less damage than steel buildings in the same area does not

=11




AVHGC-DST (30 April 1959) 2d Ind
SUBJECT: Operational Report for Headquarters, US Army Support Command,
Da Nang, for Period Ending 30 April 1969 (RCS CSFOR-65 (R-1))

prove that wooden buildings are more resistant to shock waves., The

resultant damage is dependent upon many factors in addition to distance
and line of sight.

d, Reference item concerning "CC&S," section II, page 19, paragraph
£(1); nonconcur. The Purchase Request and Commitgment (PR&C), referred
to was returned without action by this headguarters on 26 June 1969 because
it contained several irregularities. It is presently being revised for
resubmission by the 1st Logistical Command, No further action is required

by this or higher headquarters,

C. D. WILSON
LT, AGC
Assistant Adjutant General

FOR THE COMMANDER:

Cy furn:
US Army Spt Comd, Da Nang
1st Log Comd
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GPOP-DT (30 Apr 69) 3d Ind

SUBJECT: Operational Report of HQ, US Army Support Command,
Da Nang, for Period Ending 30 April 1869, RCS
CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 99 AUG 69

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D, C. 20310

This headquarters has evaluated subject report and forward-
ing indorsements and concufrs in the report as indorsed.

TOR THE COMMANDER IN CHIEF:

c. L SHO%E ;J

CPT, AGG
At AG
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HQ & Mgin Spt Co

INCLOSURE 1
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HQ & Main Spt Co
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o ~ CONFIDENTIAL

ACcfS, SP&O, Plans Division
1. (U) Organization:

a, Mn NTDA for Headquarters Detachment, Da Nang Support
Command modifying the DA approved TDA was submlitted for approval to lst Log
Command on 23 April 1969, The MIDA calls for the upgrading of ACofS slots from

0-4 to 0-5 and the upgrading of certain key NCO slots from E~5 and E-6 to E~7,
E-8 and -9,

b. A total of seven (7) General Orders wer~ pxepared for pubiication
reassigning or attaching subordinate units within the command.

c. On 15 Feb 69 CPT Tutton, Plans Officer returrad to CONUS, CPT Tutton
was replaced as Plans Officer by Major Gregory F Coseo who arrived in the
command on 2C Feb 69,

2. (C) FORCE DEVELOPMENT3

a. The following units have been deployed irom iICTZs

UNIT FRQH 10 EFF_DATE
510th EIG P+ Phu Bai Qui Nhon 28 Feb 69
264th TC Pl Da Nang Qui Nhon 1 4pr 69
235th TC Plt Da Nang CRB 10 Feb 69
446th TC Co Quang Tri Saigon 15 Apr 69

hb. The following unit was deployed to ICTZ:
515th TC PLT CRB Da Nang 10 Feb 69
3. (U) TRAINING:

a. Project Skills I was initiated by lst .ogistical Command on 15
February 1969. From that date to the end of the reporiing period, Da Nang Sup~
port Command has trained 140 personnel undex Project Skills I A and B,

b. The US Army Mobility Equipment Command (USAMECOM), which is under
the operational control of Da Nang Support Command, has provided training to 31
ARVKN personnel during the reporting period,

c. On 3 February 1969, a Training Seminar for subordinate units was
held at HQ, Da Nang Support Command.

INCLOSURE 6
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CONFIDENTIAL

ORLL (CONT)

Items discussed included the OJT Program, Support Command Regulation 350-1,
replacement training, maintenance training, weapons familiarization and requuest-
ing of training aids. The seminar was an excellent vehicle for airing and dis-
cussing problems related to training.

d. Project Ready II was completed on 22 February 69. This Project was
the follow up program to the Project Ready I staff visits, The visits were made
by an Ad Hoc committee from this headquarters. Items checked included personnel
strengths, training, PLL’s, morale and living conditions. The visits of Ready
II showed that excellent progress had been made since the visits of the Ready I
program,

4. (C) SUPPORT CONMCEPT: Plans for current and future logistical support

of Army units in ICTZ were developed by this headquarters. Loofetiral support
activities are based on supply points at Quang Tri, Phy Bai,.Da Nang and Chu_Lai,
with limited facilities at Dong Ha, Camp Evans, Hill 63 und Duc Pho. Awmy Porces
north of Camp Evans will be supported out of Quarg Tri using the Dong Ha/Cua Viet
Port. Phu Bai will support Camp Evans and south to 1lai Van Pass. Southern ICTZ
will continve to be supported through the ports at Chu Lai and Sa Huynh. Da Nang
will continue as the primary storage and trans shipment point for ICTZ.

5. (U) SUPPORTED FORCE: Supported strengths are under continual revision

based on unit arrivals and departures and major command reocganizations. Following
the end of the reporting period, it was determined that Da Nang Support Command
supports approximately 73,050 troops. This is an 8.2:1 ratio based on supported
strength against Support Command strength.

CONFIDENTIAL
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HCof5, SP&O, Opercztions Division

DNG, Support Command presently has six major logistical support activit-

ics(L3A's) as described under new definitions recently published by the Department
of the Army.

A,

LSA Quang Tri provide all but class I support to 1/5 Inf., Division (MECH)

and elements of the 108th Artillery Gp. Class I is provided by USMC forces in

that area. Average supported strength is 13,000 troops.

b,

"

LSA's vamp Evans and Phu Bai provide all classes of supplv to XXIV Corps

and 101st ABN oivision.

Marines in this area are providing class I support,

Average total supported strength is 32,000,

c. LSA LZ Baldy provides ail classes of supply to the 196th Inf. Bde,
Americal Division, average strength in this area is 4,000 troops.

d, LSA Chu Lai supports Americal Division in classes I & V. The Navy provid
es class III and stores class I, Americal DISCOM operates classes II & IV,

e. LSA Duc Pho supports the 11lth Bde, Americal Division with all classes of
supply’ Average supported strength in this area 6000 troops.

2. (C) During the month of February the enemy increased their rocket attacks
resulting in heavy damage to installations within DNG area.

a. 230312H Feb 69, an estimated 4.000 S/T of Ammunition was destroyed at

_an ARVN Ammo Dump in East DNG area.

b. 230530H Feb 69, incoming rounds hit DNG AFB and POL Storage, destroy-
ing 200,000 gallons of JP/4 fuel.

C.  280228H Feb 69, the Bri-dge Ramp in DNG was hit by a rocket attack
resulting in the loss of 432 S/T of ammo and two Navy ships.

3. (U) lovement of units continued throughout this reporting period with the
following moves being accomplished:

INCLOSURE 7
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4CofS, SP&0, Operations Division

a. 10 Feb 515th TC Plt from CRB to DNG.
b. 10 Feb 263xd TC Plt from DNG to CRB.
€. 23 Feb 510th Engrs P1t from Phu Bai to QNH.

d. 5 Lar 43xrd Engrs Det from Gnang Tri to Phu Bai.

1]
o

llar  571st ORD Co Hq's from Quang Tri to Phu Bai.
f. 15 Mar 533zd Engrs Det from Pho Track to Phu Bai.
g. 1 Apr 2064th TC P1lt from DNG to QNI.

h. 1 Apr 403xrd TC Co from Quang Tri to DNG.

4, (U) Several administrative improvemcnt projects have been completed to obtain
better management and efficiencies in office procedures. A series ¢f charts have
been redesigned to provide trend information reflecting status of suppliies with
safety and management. levels being incorporated. The completion of lcgistical and
tactical situation maps have greatly facilitated briefing and orienting visitors
and newly assigned personnel to this command.

5. (C) With the possibility of implementing T-Day, a unit movement plan with
personnel and equipment data from supported units is being ccmpiled for future
requirement.

6. (U) Novement Control Centers (MCC’s) have been established throughout I
Corps operated by the 403rd Terminal Service Co. for maximum control and utilizat-
ion of surface transportation assets of this command.

7. The amount of supplies moved through the port of Sa Huynh was increased to
allow the Navy to more effectively utilize the port and personnel. Vehicles
traveling between Qui Nhon and Duc Pho were showing premature aging. QI.-1 high-
way, between Chu Lai and Duc Pho is unreliable for amain supply route because of
the capability of the VC to blow bridges at any time they desire.

8. (U) A recent study was conducted by this command foxr the USA Combat Devel-

opments Command (CDC) on the LSA at Duc Pho. The study provided CDC with info-

rmation on SOP's, organization problem areas, or ways it could be made more effi-
cient.

X3
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| ACofS, SP&0, Operations Division

9. (U) In mid-February this command took over the operation of the Property
Disposal Yard at Chu Lai from the Americal Division.

10. (U) MACV advisors in I Corps are presently receiving support from a number

of different sources. A request was made by MACV to see if they could receive

all their support from this command. The results of this study stated this come
mand could provide their required support.

- /A
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ACofS, Supply’

1, (U) Command: None

2. (U) Personnel Administration, Morale and Discipline:

a. LTC Donald W. Cripps replaced LTC Robert E, Crowe on 6 February as the
Assistant Chief of Staff, Supply. LIC Crowe, 1LT ‘Rodney L. Smith, 155G Edward
F. Fischler and SFC Francis R.'Veane, departed the command during the reporting
period. ,

b. Upon departure LTC Crowe was awarded the Legion of Merit. The Dronze
Star Medal was awarded to LLT Smith, 14SG Fischler and SFC Keane.

3. (U) Operations: None
4, (U) Iraining:

a8« On 25 February 1LT Earl T, Sutter attended a Closed Loop conference at
1st Log. The purpose of the conference was to discuss the progress of the Closed
Loop Program and the problem areas encountered by each Support Command.

b. During early March, Major Robert J. Sweeney, Supply Officer, attended a
conference at lst Log, to discuss the Red Ball requisition procedures for the
M107/110 Repair and Return program.

c. Major James E. Bertram, Supply Management Officer, attended a conference
held at USARV Headquarters. The purpose of the conference was to introduce to
the various divisional and séparate briqade loaistical nersonnel, supply improve=
gg?tvnroiects currently being used within 1lst Log, which are being adopted for

\RV units,

INCLOSURE 9
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d. "€t Bill G. Belcher attended the monthly Count II conference at Long
Binh Depot. Purpose of the conference was to present progress status and problem
areas of the Count II project.

e. As a part of Project Skills a composite instruct/Advice Team was
established from qualified Supply and Maintenance personnel. A program of
tastruction has been established and visits are being made to the DSU/GSU's,
Classes have been beneficial and should continue to eliminate many problem areas.

5. (U) Intelligence: None
6. (U) Logistiecs:

a. Project Fill - Project Fili vias initiated in early Movember
for the purpose of reducing habitual zero balances on critical items at
the DSU/35U's and Depot. DSU/GSU‘ﬁ screen their ASL®s to identify those
items wi.ich are zero balance or are in critical short-supnly. This infore
mation is forwarded to the USA LD DEPOT, DIlG, wiere 1t is further .creened,
consolidated and forwarded to ICCV. As of 15 April, the depot had received
reports on 3032 lines from the DSU/GSU's and filled 905 lines of those repor-’
ted., The depot reported 1266 lines to ICCV of which 195 were filled.

b. Project Count II - The concept of Project Count II requires an accel-
erated 100 percent cyclic inventory to be conducted every six months at Depots
and 75U/GSU's, To date, the Depot has completed 41 percent of the inventory
and the DSU/GSU's. have completed 49 percent. No problems are expected in
completing the inventory in the given time frame,

C. Renair and Rezurn Program - In February implementing instructions
viere received for the Repair and Return program of the M108 and 1109 Self
Propelled weapons., During ilarch, PLL's and ASL's were established py the
ICCV. Direct Exchange items for the DSU/GSU's were also estabiished, Re-
quisitions were submitted and repair parts are being received at the pre-
sent time. Repair and Return of the weapons is planned to begin in lay.

d. Project Clean {(NCR 500) =~ Project Clean (NCR 500) was initiated
in December 1968 as a management tool by which DSU/GSU's would conduct a 100
percent review of the stock record ledgers on a cyclic basis. During March the
first review was completed. A total dollar value of $238,402,62 was realized

on 17,452 cancelled requisitions. Total value of excess ldentified was $126,593.

e. Tank Exchange - The 1/5th Infantry Division (MECH) had a total of 69
ea tanks, M4BA2C (gas) to exchange for M48A3 (diesel). Tanks (1448A3) were
released by ICCV for the exchange program as they were reported by the Da Nang
Depot -s being on hand in RFI condition. The exchange program began 12 Dece-
mber 68, and completed on 1 April 69.

f. Reports of Survey, Combat Losses and Quarterly Report of Operational
Loss,
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(1) This staff acted on 55 Reports of Survey during the reporting peri=
od. Total amount loss to the Government was $101,074.08. Seven (7) indi=-
viduals were found pecuniarily liable for a total of $799.00.

(2) Three (3) Combat Loss reports were acted upon during the repor=
ting period. These reports involve! eight (3) items for a dollar value
of $5,451,0C.

(3) Thirty-one (31) Quarterly Reports of Operation Loss were received
during the reporting period. Dollar value of droppage allowed was $2583,26

7. (U) Organization: In keeping with the TASTA-70 concept, effective 10
March 1969 the Assistant Chief of Staff, Food was redesignated Directorate of
Food and become a major element of the Assistant Chief of Staff, Supply.

8, (U) Other: None,
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ACOFS, AMLUNITION

1. (U) Class V Supply and Storage. a. Waivers were returned from lst
Log Comd approved for ASP's on dates indicated:

(1) Camp Evans - 1 Mar 69

(2) Hill 63 « 7 Mar 69

(3) Chu Lai - 18 Feb 69

(4) Duc Pho - 28 Feb 69

b. Construction in the ICTZ ASP°s followss

(1) Construction centinued at Phu Bai with the rehabilitation of
the old USHC Berms and the construction by the 101st of a sling out pad
in the ASP.

(2) Construction at Camp Evans consisted of turning over four (4)
pads to the 10lst Abn Div for a sling out area and relocation of the
RTT, motor pool, and bunker.

(3) Rehabilitation was completed at Hill 63 ASP and the installa-
tion of PSP at Hill 63 and Chu Lai was of significant importance in the
SICTZ facilities improvement objectives.

(4) At quang Tri, five (5) quonset huts for ammunition storage will
be completed in May.

c. Support of the ARVN at Quang Tri continued with another 60 days
extension requested and granted. Renewal is also expected for the May-
June period,

de Authority to ship ammunition by vehicle over the Hai Van Pass
during periods of reduced sea transportation capabilities was obtained p
from III MAF, which will greatly enhance our flexibility *o resupply
NICTZ during adverse weather conditions and non-availability of sea or
air transportation.

e. Stockage objective changes were minor ones in . TSR and ICR rates
coupled with relative few density changes and presented no significant
change in our ICTZ stockage objectives,

f. Based on recently completed construction, approved waivers and
experience factors regarding the influence of explosive weight and com~
patibility in ASP rated capacity it was found that explosive weight limit
and compatibility were the determining factors in two of our ASP's. Three
of our ASP's capacity is limited by LC Reg 525~1 to 2000 tons for modular
ASP's. Comparison of availible capacity with the current SO indicates
approximately 8600 tons_gf-unobligated facilities.

INCLOSURE 12
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(INCLOSURE 12 CONT'D)

2. (U) Ammunition Service Organization. Headquarters of the 571st Ord-
nance Company was moved from Guang Tri to Phu Bai to facilitate coordina=-
tion with major Headquarters, improve communication and proximity to
their largest ASP for control.
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CONFIDENTIAL

ACCES. TRANSPORTATION

1. (U) Key Personnel Changes: On 7 February 1969, 1LT Franklin R.
Emrick, Fort Opcrations Officer, departed to Fort Eustis. On 7 March
1969, CPT David B. Zhle assumed position of Highway Motor Plans Officer.
On 6 ~pril 1969, LAJ Robert B. Goldberg, Plans and Operations Officer,
departed for Germany. On 12 Maxch 1969, CPT William Moroz, Port Oper-
ations Officer, departed for Mobility Command, St Louis.

2. (U) During the reporting period, there were several incidents of
enemy initiated action against Da Nang Support Command motor corvoys.
None of these incidents caused serious damage or injury. Morale and
Esprit de Corps of transportation units have continued at a high ievelo

3. (C) Transportation Operations. a. In relation to the disposition
of forces in the ICTZ, the following redeployment of transportation units
were accomplished:

(1) 235th Trans Plt (5 Ton Cargo) in Da Nang exchanged colors with
the 515th Trans Pl1t (5 Ton Cargo) in Cam Ranh Bay, effective 10 February -
1969.

(2) 403rd Trans Co (Terminal Transfeér) from Quang Tri to Da Nang,
effective 5 April 1969,

(3) 264th Shore P1t from Da Hang to Gui Nhon, effective 10 April
1969 (less personnel and equipment). Personnel and equipment have been
integrated into the 403rd T;ans Cou

(4) 446th Trans Co (Med Trk) from Quang Tri to Saigon, effective
20 April 1969.

(5) 363rd Trans Plt (Med Trk) from Phu Bai to Quang Tri, effective
20 April 1969.

b. The 39th Trans Bn and 57th Trans Bn continved to support Norithern
and Southern ICTZ respectively.

c. The 515th Trans P1t (5 Ton Cargo) continued to operate primarily

from Da Nang to LZ Baldy (Hill 63) providing ammunition resupply to the
Americal Division.

d. During the reporting period, ocean transportation moved 182,446
S/T of Army Cargo through the Port of Da Nang and its subsidiary ports.

e. During the reporting period, the Movement Control Center and

its field offjces processed 14,716 TCMD's aggregating 189,249 S/T of
Army cargo. '

f. During the reporting period,; transportation truck units meved
293,195 S/T of cargo in support of units within ICTZ,

INCLGSURE 13
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(INCLOSURE 13 CONT'D)

g The lst Shore Platoon, 264th Trans Co and 403d Trans Co (TT)
processed 28,200 $/T of Army Cargo through the major air fields in
ICTZ during the reporting period.

h. The railroad continued limited operation during the reporting
period. There werec ton major enemy initiated incidents which caused a
total of 17 days loss of operation. There was no damage to US Army
owned equipment or US Army Cargo. Utilization of the railroad by
US Army is still dependent upon completion of the spur lines at Bridge
Ramp, Da Nang, and 26th GS5G, Phu Bai. Estimated completion date of spur
line construction at both sites is 1 June 1969,

4, {C) Logistics. A critical shortage exists in 5 ton cargo trucks. .
The TOZ authorization for the three 5 ton cargo companies in ICTZ is

180 task vehicles, however, there are presently only 107 task vehicles

on hand.

Y3
" CONFIDENTIAL




hmat-asia

ACofS, RETROGRADE AND DISPOSAL

1. (U) The retrograde quota established by ist Logistical Command has

continued to
and March to
The assigned

increased during the period from 4,000 short tons in February
5,000 short tons in April, an increase of 250% over January,
quota was exceeded for each month,

2. (U) During the reporting period there were 56% M -~ series vehicles
transferred from the PDO account to the Republic of Cbina (Taiwan) &nd 62
of the game type vehicles tranaferred to the Republic of Kores on & non-
reimbursible Militaxy Assistance Program (MAP) release approved by CINCPAC,

3. (U) During the period there were il usable property sales lists sub-
mitted by PDO to the Forelgn Excess Sales Office with an acquiasftion cost
of $4,247,543,70 and 4,486 short touns,

4, (U) The first piece of specialized non-standard equipment for Da Nang
PDO has arrived in country. A set of 60 ton truck scales is presently at
Da Nang PDO awaiting installation,

5. (U) During the period Giant Tire Service completed & shipment of 262
short tons of tires sold on IFB #9006,

6. (U) The old scrap contract (Leong Sin) was terminated during the report
period and a new onre established on 10 March 1969 with Whiting, Chase, and
Lehman for 57,704 short tons for a two (2) year period at a bid price of
$1,286,800.00, WNew scrap contractor had his firast ship in the commercial
harbor as of 28 April 1969,

7.

(U) On 28 March 1969, the first LST load of scrap from the Phu Bai

ASP was shipped out by Cecil Whiting. Approximately 1% LST loads remain,

80

() On 14 april 1969, the Americal Division Base Development Board

assigned a pricrity "03" to the construction project for the Chu Lai PDO.
The 58th MCB has been tasked with construction, -

9. (U) On 16 April 1969, one enlisted man was assigned to Chu Lai to
monitor removals of 6,038 short tons of scrap sold during last report period.
No removals have been effected to date.

INCLOSURE 14
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ACofS, MAINTENANCE

1, (U) Communication-Electronics: AN/MPQ-4A Radar Set. This set is the
primary radar intercept equipment for detection of enemy rocket and mortar
launching sites, Due to continuous usage, retrograde actions and lack of
replacements; there presently exists a critical shortage of this radar
system in ICTZ,

STATISTLICS (AN/MPQ-4A)

AUTH 23 (17 for use, 6 floats)
ON HAND 16 (15 in use, 1 float)
Retrograded 3
Replacements Received 1
Awaiting Retrograde 2
Combat Loss b
Total Short g
1

Total Needed 0 (8 + 2 awaiting retrograde)

A letter was prepared and dispatched to HG, lst Logistical Command request= -
ing assistance in obtaining the 10 required radars.

2, (U) Genersl Equipment:

a. Rewind of Electric Motors: Heretofore there existed no organic
electric motor rewind facilities avsilable to the US Army in ICTZ, The
US Navy, under existing Interservice Support Agreement (ISSA) furnishes
limited motor rewinding for Repair and Utilities (R&U) activities, A
request for extension of this ISSA to include tactical electrical motor
rewinding was refused due to inadequate facilities to handle the required
workléad. To alleviate this problem; thie office initiated a Military
Interdepartmental Purchase Request (MIPR) to provide for rewind of
electric motor on the local aconomy through the US Navy Purchasing Officer,
Da Nang. The MIPR was approved for FY 69 in the amount of $5,000, Anticie
pated funding for FY 70 is approximately $203,000,

b. Contract Proposal - Philco-Ford: A comprehensive review was ace
complished of the Philco=Ford contract which covered the establishment,
management and operation of maintenance facilities in ICTZ for forklifts,
electric motor rewind and refrigeration/air conditioners. During the
courge of this review, the following facts were disclosed:

(1) At the time of initial liaigon bctween this W) and Philco-Ford,
approximately January 1969, rhe overall non-available rate for forklifts
was 25%. Of this 25%, 67% were deadlined ifor parts (EDP), At times the
non-available rate for forklifts exceeded 507 in NICTZ seriously endanger~
ing the command's support mission, It was estimated that the utilization
of a civilian contractor would incresse the availability of repair parts,
based on prior experience batwaeen this HQ'z and Vinnell Corporation at
Wunder Beach,

(2) This HQ's is presently experiencing & non-availability rate of
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(INCLOSURE 15 CONT'D)

6% for rough terrain forkiifts. If repair parts fill continues at itg
present cource, Lhe deadline rate will fluctuate around 10% or one-half
the MACV tolerance. Lack of repair pdrts continue to bar further reduce
tion of the MHE deadline, although within the last two months our supply
posture has improved.

(3) Recently this headquarters succesgsfully secured & Military Inter-
departmental Purchase Request (MIPR) for electric motor rewind therefore,
additional motor rewinding facilities as proposed by Philco~Ford will not
be required.

(4) Heretofore lack of trzined personnel hampered our refrigerstion/
air conditioning support capabiiity, However recently, the persoruel
profile on refrigeration/air conditioning repairmen (51L) no louger presents
a problem as we presently have 19 on hand as opposed to 22 authorized,

Bagsed on the above cited facts the proposed contract wae rejected.

c. Reefer Repair and Retura (R&R) Prograwms With the ongzet of the sum=-
mer season, the operational status of 7% Ton refrigeration units will
become of vital concern within the I Corps Tactical Zone {ICTZ}. PFast
Technical Inapections (TI) on these refrigeration urits have indicated
almost a total lack of orgamizational maintenance., Lisison visitz resulted
in reports of inoperative reefers that were not job-ordered tc the approp-
riate support maintenance activity., To remedy this gituation, the following
plan was put into effect:

(1) 1Increased emphasgis on both support and organizationali meintenance

(2) Monitoring of support maintenance with respect to status of equip-
ment repairmen; required gpecial tools, equipment, repzir parts, and status
of maintenance floatrs.

(3) A technical inspection to be performzd by the various suzport
malntenance units on all refrigeration units ia I{TZ. As a resulc of
these technical inspections a maintenance repair aud return program will’
begin to upgrade the condition of our refrigeration unit fleet,

3. (U) Firepower and Mobiiffty: a., MLO7/MI10 R6R Program; The ML107/ML10
(175mm Self propelled Gun, 8" 3elf propelled howitzer) R&R Program continued
throughout the quarter. 1In all, £ifty-six R&R services have been conducted
twenty~three of them during this quarter, A weapon remains on the R&R
Program for saven daye, If the weapon requires additional repairs beyond
the seven day time frame, {t fs removed from the R&R Program and piaced in
direct support maintemance for the required repairs. The non~operational
rates for the Mi07's and Mi10's are listed below:
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END NON-QPERATIONAL

ITEM MONTH % _NORM % NORS %_NOR

M107 Feb 15.2 8.5 23,7

M110 Feb 9,8 1,9 1.7

M107 Mar i3.9 8.2 22,1

ML10 Mar 12,6 0.6 13.2

MLO7 Apx* 7.1 7.9 i5.0

M110 Apr¥* 4.5 1.7 6.2

#*Note: These statistics were calculated as of 22 Apr 69,

A steady reduction ot the nca-operational réte for the M.O7 haz been ex-
perienced, with a sharp drop in April. Tne non-operftiorsl rate of the
MLI10 remained approximately the same in February and March and then drope-
ped abruptly in April This overall decresse in the nou-operatioral rate

of both weapons reflectz, at least in part, the success of the ik Frogram, -

Intensive management and extensive use of Field Maintenance Techalclsansg
(FMT's) and the retrograding of several of the older weapons under the
closed loop progrrm hsve also contributed to this improved maintenance
posture, One of the difficulties encountered in the management of the
R&R Program was the fuct thet additionzl repair paris, fouad to be re=
quired during R&R szervices, vwere requiring longer to obtain than the seven

days alloted for R&R services. R&R centers were directed 2o perform a pre-’

R&R inspection of each weapsn rhree weexs beiore the acheduled R&R service,

’

This has alleviated this problem to zome degree, Another problem was mainte-

nance support on those wzardh~ joc«t»l in areas.accessible enly by ate.

For these weapong, the DSV invglved has been convuctiug o medlfied R&R
Program utilizinx a contact tesam to perform on-site msintenzmce.

b, MI08/MLO9 R&X Program: There are 36 MiO8/ML09 Howitzers {(10Smm
and 155mm Self propelled Howitzers) in this command that will be cuoject
to this program, On 10 &pr 69, :his command was directed to take action
to Initiate this program immediztely, DNG SUFCOM UNCLAS msg 4356 DTG
221028Z Apr 69, subj: R&R Program MLO8/MLOS SP Artillery waz sent to 1st
Log Comd, requesting that initlation on this program be delayed until a
£fill of at least 607 is obtained on the expanded ASL of repair parts to
be used in the services. This same meszszge also requested that, since the
present non~operational rate for these weapons 1s very low, theze services,
when initiated, be reduced in frequency to semi-annually and remain ‘ss
such so long as the nouroperational rate coulinues to remafian low, Another
reason for requesting that the MiO8/ML09 R&A Program be downgraded to a
semi-annual service was to keep the maximum amount of persornel and facil~
ities available for use oa the MI07/ML10 RuR Program and regular repairs,
Experience hasz shown that the MLO7/MI10 SP Weapons require much more mainte-
enance than do the ML108/MI09 Howitzers and zo we want to continue to direct
our primary efforts to the MIO7/ML10 Weepons,

47

.




(INCLOSURE 15 CONT'D)

c. Use of Field Maintenance Techaicians: (FMT's) During the latter
part of February and the first part of March two different teams of FMI‘s
from Ist Log Comd HQ made technical assistance vislis to the artillery
unitg in NICYZ. Dur:.g these visits, these teams conducted & survey of
the MLO7/M10 Self Fropelled Weapors to determine which weapons met retw
rograde criteria. & list of these weapons was published by 1zt Log HY on
28 Mar 69. There are nine MLG7/Mi1J ST Weapons in the La Ninwg Support Com-
mand which meet these criteriu and ro of these have already been replsced.
In addition ro selecting retrograds candidateg, the teams provided iuntensive
assistance and instruction in meiate~snce, particulsrly 4t the bactery
level., Theze instruccions were very weil received and the number of weapons
deadlined for organizatinnal deficlencres droppea nviiceably shortly there-
after. This office hus esrablished 2 veam of two WEIOM FMT 8 to conduct
a similar program, # schedule has been arvanged to permi- & visit Lo each
artillery battalion in ILTZ once e2ch month. 7This team wiil also maks
liaison visits to tha DSU's in the Support Commzud in conjunction with
their assistance visire to the artillery units.

4, (U) Instruct and xdvise (I&* ) Team: A "pre-visit” wnstrucring team was
formed in conjurction with 4Coff, Supply for the purpo-~ of assisting DSU's-
in improving upon main:iensnce &nd supply procedures This ,rogram was
formalized by izt Log Command &&¢ a section of Project okills I. Personnel
from the offices of the ACoiSs, Mailntenance snd ACofS, Supply visited esach

DSU in April 1969. Recent I&A reports from ist Log were used as ingtruce

tion guides maximum emphasis wue placed on the assistance ggypect of program,
rather than the inspecrtion phése. Instead of formal classroom type ianstruce
tion, case studies were used as & "lesgons learned" aystem. These "pre-visit!
I6A teams will visit each LSU every two months,

5. (U) ICTZ : Maintenmance Reguirements Versus Da Nang Gupport fommand
Maintenance Capsbility. [he £irst comprehensive analysts of ICIZ L5 Equip-
ment Maintenance requirements versus the suvport comuand ¢ capabiiicy to
meet these requirements was accomplishea, ihe apprcach uged 1n this
analysis was consistent with the CDC study entitlec “Gap:bilities of Cos-
tar Maintenance Units Expressed in Eud Item Eguivalents, The basis for
our analysis were tzken from thoee requirements data contaived ia the
equipment density booklets provided esch direct support compsny, 3nd

the units capabiliry based upon its current TOR/MTOE. This study has
provided the command wiih a vehicle to plot the course of combat service
support operations based upon known requirements., Similsar cyse analysis
will be accomplished on & quarterly basis,

6. (U) On 28 February, the 510th EZxgineer Platoon, srttasted to the
67th Maintenance Company returned to Qui ~non. To offset the shortfall
condition resulting from thig action the 43rd Engineer Detzchment wmoved
from Quang Tri to Gia Le where it was atrached to the 596th Light Maint-
enance Company,
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JCCFS. GUQVICES

1. (U) LCA I'rogram:

s . ”~ N

a. Two ilCa projects were completed during the period.  Lcope of these
projects consisted of 92 Laa HUTs eited in 700 arca ot ua ilang and 194
bun WUTL sited at wuang Trfe These Lla HUTS were utilized as feollows:

. .

./I-(J L/G.l
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W geeton mcc L cae e B ¢ .1(1
. .

OIS I D OO P Areeo . ivcinao. 1HZ
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ot Lotls locations, racilities were utilized to provide space for Program

6 unitss Joih projects wero funded out of USARV project 200 frr Minimum .

sssential wogrircacnts (Lt} actual construction was accomplished through
the utilizutica of eif lielp labor and Naval Construction Battalion effort.

L. The (ollovang iCa projects have been funded by MACV and released
en Construction Lircetives or Motices to Proceed and are awaiting comple-
tion of desion and construction priority before actual construction be-
ginss

tices and hardstand)

(1) S0 -Man Cantonment. 156th HEM Co (primarily maintenance facili-

(2) ILcintenance Facility (4CO0SF). 85th LEM

-mail Cantonmaent, th GEG and 24t i n
(3) 876-: C 80th GSG and 24th SuLS B

(4) Maintenance Facilities (2200 YF). 85th LEi ,

(5) bDepce Coevered Litoxage. UL. Field Depot

(6) Depot Security Lighting. U... Field Depot

i
e

¢. The following LLa projects have received favorable consideration
at USARV level and are beiny forwarded to MaCV for funding:

(1) .ddition to Vower Listribution System, Da Nang Hast

(2) Roads, Parking Hatrdstand, Maintenance Hardstand and Open Storage
for USASULCON, DiG. '

(3) Addition to AD¥ Cystem/Building for US Army Fi:ld Depot, DNG
(4) addition to UL army Nortuary, uva Nang
(%) Facilities for CCuS Activity, Da Neng

IhCLuLlik: 16
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(6) «wddition to Vater Distribution System, Da Nang East

d. The following projects have been submitted through command chan-
nels and are awaiting action at hlgher headquarters:

(1) Sanitary Sewer System, Da Nang East
(2) Additional BOQ's. 80th G3G area
(3) Supplemental PDO areas for Post Hostile Activities, USASUPCOM, D&G
e. The following funded project was canceiled during the periods
Finance Building w/Storage, Quang Iri
2, (U) Minor Construction. Significant projects completed during the
quarter include: Well to support steam .ieaning operation at CC&S Ac-

tivity, central air conditioning for the Depot ADP Facility, Command PIQ
Laboratory and scullery for HHD, USASUPCOM mess.

In keeping with the policy to replace deteriorated tents covering tent
frames with more durable material, 34th S8S Bn started converting some
114 tent frames in the 700 area and Beach Cantonments to SEA HUTS. As
of this date, the project is 75 percent complete. Realization of this
project will enhance morale and effectiveness materially.

In the interest of faster response time from the time a project is funded
until Naval Public Works starts construction, this office identifies key
projects of command interest and requests that the planning and estima-
ting cycle be compressed. As a result of the USNC ASP fire on 27 April
and commitment of the entire Naval Public Viorks Division to assessment of
damages resuiting therefrom, planning and estimating of SUPCOM projects
will be deferred approximately two wee«s.

3. (U) Rea)l gstate. During the reporting period., two requests for

acquisition of real estate were submitted to Commander, United States
Naval Forces, Vietnam, Representative, Da Nang. These were:

(1) Request for approximately two acres of land located adjacent
to Tien Sha Ramp for use as a staging area for retrograde material.

(2) Request for approximately 600 SF of land at Deep Water Pier to
accommodate an operational laboratory of 172nd Preventive Medicine De~
tachment.

No reply has been received regarding the first request. The latter re-
quest was denied in view of the interface of responsibilities between the
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Navy and Army relative to inspeciion of retrograde cargo. By agreement
between NSA Hospital and the 172nd Medical Detachment, the Navy will
perform all inspections of retlrograde cargo once it arrives at the Deep
Viater Pier The Army Medical Detachment will inspect the cargo prior
to its shipmeni tr the Deep %ater Fier in conjunction with the CC8S Ac-
tivity.

4. (U) Facilities/Base Develcpment Boards. a. Joint Area Base De-
velopment Boards ACofS, Services, represented USARV units, Da Nang
area, at the Joint Board lieeting for contract construction on 2. March.
Army projects received equitable priority in relation to projects pro-
posed by other services represented-

b. Army Base Development Board:s IMeetings were held the 15th day
of each month for the reporting period. All requests for the siting
of facilities were approved or resolved to the mutus} satisfaction of
all members. Additionally; significant policies and procedures rela-
tive to base development and construdction programming were reiterated '
for the benefit of many new merbers

: ¢. Minor Construction Board: Meetings were held the 15th day of
each mcnth for the purpose of reviewing, amending, and approving the
proposed work request priority iist developed by the Inszallation En-
gineer, Da Nang. The 15 March Board Meeting was extremely fruitful

in that the priority list was purified to eliminate non essential,
nice-to-have projects  Emphasis was given *o improving and up-qrading
mess facilities, particuiarly in the sanitation area. Aliocation of
additional O8MA funds to Installation Engineer, Da Nang, permitted the
funding of the following signifizant projectss Loading ramp for CC&S
Activity, water infiltration gallery for 80th GSG, elecilrical d.stri-
bution for 34th S&$ Bn, ADP facility for Personnel Service Center, and
BOQ for USASUPCOM, DNG. Realization of these important projects will
enhance the commands operational and cantonment capability materially.

5. (U) Repairs and Utilities. In view of the criticality of elec-
trical power in the Da Nang area; techniques and procedures for the
conservation of power have been disseminated to all concerned by
means of Commander's Notes and a command letter stressing that this
problem be given personal command attention.

6. (U) Engineer Operational Support. a. Landmine Warfare: Policy
outlined in LC Reg 524-4, concerring employment of only command controlled
mines by logistical units was reiterated to subordinate commands as a re-
sult of current emphasis on disposition of mine field records. In con-
sonance with this policy, engineer assistance has been requested to re-

move one AP minefield emplaced by Da Nang Sub-Area Command in October
1967,
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b. POL Tank Farm Protection. Engineer troop effort was requested
from III iAF to construct protective structures for the Guang Tri Tank
Farm.

7. (U) Lzundry and Bath. a. General: Production figures for laun-

dry and bath operations for the reporting period are shown below:
MONTH  CONTRACT LAUMDRY {$) FISLD LAUNDRY (LBS) BATH_(#)

February 127,805 907,490 10,100

March 133,191 941,108 12,648

April 137,366 1,122,880 13,807

b, Contract Laundry: Three contract laundry points remain in
operation at Phu Bai, Da Nang, and Chu Lai.,

¢. Field Laundrys Six field laundries are currently operated in sup-
port of Army units in ICTZ at Quang Tri, Camp Evans, Phu Bai, LZ Baldy,
Chu Lai, and Duc Pho. As reflected in the above tabuiation, field pro-
duction laundry has steadily increased during the period. The increase
in production is attributed mainly to receipt of six new Eidal laundry
units.

de Field Bath: The number of field baths has been reduced from 3
to 2, with the Americal Division taking over operation of the bath point
at Duc Pho. Two field bath points continue in operation at Camp Evans.
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