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CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO

AGDA (M) (25 Aug 69) FCR OT UT 692350 16 September 1969

 SUBJECT: Operational Report - Lessons Learned, Headquarters, 39th

Transportation Battalion, Pgﬁ_liogo Ending 30 April 1969 (u)
3¢ UM T b

D 8£ (x ‘. } i bfiﬂ)l "‘;!‘"“ - o ¥
ESP‘WNE ] %S ;ﬁg' 1,; A Ty s Ix M
ITsS TRANS“’”‘ A oR T ) ‘
@YY SEE DISTRIBUTION ANY MANNER 10 A uxigpos
Bawinuhice] Lo ¢

It

m ¢ 1. Subject report is forwarded for review and evaluation in accordance
w with paragraph 5b, AR 525-15, Evaluations and corrective actions should

be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days
O of receipt of covering letter,

2. Information contained in this report is provided to insure appropriate
benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material,

BY ORDER OF THE SECRETARY OF THE ARMY:

1 Incl ROBERT E, L
as Colonel,

Acting The Adjutant General
DISTRIBUTION:

Commanding Generals

US Continental Army Command

US Army Combat Developments Command
Commandants

US Army War College

US Army Command and General Staff College

US Army Air Defense School p e
US Army Armor School LEEE e
US Army Aviation School ' ’-‘]
US Army Engineer School UL A

US Army Field Artillery School

US Army Infantry School ;

US Army Ordnance School o
US Army Quartermaster School

US Army Transportation School

Coples furnished: Regraded unclassified when separated
Office, Chief of Staff, US Amy  from classified inclosure.

Deputy Chiefs of Staff
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DECARTHENT QF THE ARMY
HEADQUARTERS, 39T!! TLARSYORTATI W DATTALICH (TRUCK)
_.APc 96303 : |

1 Yoy 3969

SUBJECT: Opercticnal Report of M 39th Trensportotion Battalion si'mck)
for Period Ending 30 April 1969, RCS CSF =65 (R-1) (U

’

TiddUs CO, 264h Generel Support Group
APO 96300

CC, USA Su; ort Command Da Neng
APO 96349

G, 1st Log Camiond ATIN: AVCA=00-0
APC 9630

C0, US Arny Vietnam, ATIN: AVHGC-UST
APQ 96375

-Conrsander-in-Chief, 16 Army, Pacific, ATIN: GFOP-OT-
APO 96556

TO: Aseistant Chief of Staff for Forece Dovelopment
Depexrtment of the Army
Weshington, DC 20310

Section It (C) Signifiemt Organisetion or Unit Activities
A. (C) Commands

1. LIC Vineent N, Husso romained in camand of the 39th Transportation
Battelion (Truck).

2, COPT Amald Ls Ash Sr., rendned in camaond of the 515th Tranaportatim
Capany (Iight Truek) (5=Ton Cergo). .

3. 1LT Thanes L, Tish, renained in coamand of the 505th Transportation
Capany (Medium Truek) (12-Ton S&P),

L. CPT David C, Wipyins assumed comend of the 630th Transportation
Campeny (Mediuw Truck) %iz-ﬂ‘m 8&P) am 9 Mareh 1969, CPT Wiggins replaced
CPT David B, Ehle who was rocssigned to the Tronsporation Directorate, USA
Support Camand, Da Nange

S5¢ CPT Robart L. Polay assuned camand of the 515th Transpoartetion
Campary on 27 April 1969, CPT Poley replosed CFT Ronald L, Ash who wes
roossigned to Headquarters and Headquarters Detachment, 39th Transportction
Bettalion es the S-j,

Be (C) Porsmncl, Adminiatroficn, Morale and Discipline DOWNGRADED AT 3 YEAR INTERVALS;

FOR oT oT DECLASSIFIED AFTER 12 YEARS.
692380 CONFIDENTIAL DOD DIR 5200.10
‘ 1
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~ CONFIDENTIAL

1, 1LT Josepxh Ko WiNigaaMEA declabiios Uk [ED, y124h Transportation
gattulion 1;ggi'.he 515th Tronsportetion Canpmy, as a platoon lezder on 2

o 2, 1T p{::ew li'i Dogrr, lst ;ltﬁtz;o Tagggr tg’f the 680&1 Trensportetion
- vorlaged Winkler as ba n adjutn v el Comanding: Qfficor
HHD, 394b Transportation Dattalion on 2l Februzry 1969 *

, 3. 1LT C, Adlen Knoblo was assigned to the 630th Transportotion
Campauy on 17 February 1969 and replaced 1LT Docrr as a Platoon Leaders

be 1LT Michael Jo Findley Joined the 39th Transportation Battalion
]a-nd wes assi6.gned a8 o platoon leader in the 505th Transportation Company on
9 Aprid. 1969,

Se 15G Marlon Prics joined the 505th Transportation Campony on 7 Morch
1969, end sssumed dutics of First Sergeant, replacing 1SG Willie O. Smith
who departed for CAMUS, :

6. ITC WH1lic R, Ferrell, Battalion Motor HMaintenance NCO, departed for
CONUS on 17 Ajxrdl 1969,

7. Tihc 3d Flatoon of the 5Tth Trmmsportation Caupnny wes attached to the
£15th Trensymartction Company for all purposes except proa-tion and assignmonts
on 11 Frbrvory 1969.

Ce On 17 April 1969 the 24 Flatoon, 363¢ Transportation Compeny, which
had been atteched to the 515th Transportetion Carpany, returned to its parent
wnit within the 80th Group.

9+ Decorations end Awards: The stotus of the awards program within the
battalion during the repurting pericd follows:

Rocommended Received Qutstnding

Sti 1 0

7o ] 1l 0 l

BS 10 9

ACH 12 11 1
Cartificate

of
Achievenent i L. 0

10, The status of diseiplinary cetions during the reporting periods
ONE SPEC SUM ART 1S%s AWOL VD
0 -0 0 ~ 0 0

HHD 39th
515th TC 0 3 0 0 0 0
535th 1C 0 0 0 3 0 8
630th TC o o 0 (3 0 0
% In process

Incl ~ CONFIDENTIAL
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Ce (C) Ovarations:

1, Tho basic operctioriel mis:ions of the battalion during the reporting
period were as follows:

a. Command and Control of 26th General Support Group Highway units,
north of Da Nang and south of Quang iri,

be Clearance of the cargo from the Hue, Cornfield, and Dridge 5
LCU Ramps, the Tan My IST ilamp, and the 15th Aerial Fort.

¢ local haul in Ihu Bai, Gla ley and Carp Eagle and betwesn 1Z Sally
and Camp Evans, '

de Idine haul extending from Da Nang in the South to Quang Tri in the
1‘:"1‘+-h.

es Direct Support of corhet operctions.
f. Direct Support of army unit moves within Northern I Corps area.
2. Oberation Kentucky Jumper:

a, il for Operation Kentucky Jumper, a major tactical operation
conducted by the 1Cist Airborne Division (AM) in the /. ilasu Valley, begah an
27 Feovuary 1969 with the movement of a fork 1ift from IZ Sclly to FO Dirmingham
aré 1s expocted to continue tiurough the sumer nonii.s, ~

: be Thus far the 39th Transportation Dattalion has moved 7009 S/T

in support of Operation Kentucky Jurpere The basic logistic concept is that
roimodities are havled from varicus locations in Plm Bal, Camp Eagle, Tan
14y IST Ranp mnd Cornfield ICU Ramp to Fire Bases Birmingham end Dastogne,
The supplies hauled to Birmingham, the primary logistics base, are hocked to
forward tactical areas of operation. Cargo hauled to Bastogne consists of
artillery ammunition to be consumed at Sastogne and engineer material to be
utilized on the construction of the road to FB Blazes

ce n 15 April 1969 a convoy casisting of 12 S-ton eargo trucks
carrying O inch projectiles moved over the newly constructed road to Fire lase
Blaze, This marked the first time that the 39th Transpcartation Dattalion has
og;lrated that far scuthwest , approximately five miles northeast of the A Shan
V €Y

de A complete after-action report will be submitted upon campletion of
the operation,

3¢ Port and Beach Clearance Operatiquss

8¢ Close coordination with the Naval Support Activity Tan My Ramp
has kept the problems in Port and Beach Operations to a minimum,

CONFIDENTIAL
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Ve Weather and the tactical situction curtailed éperations at
Tan My end Cornfield Ramps for ap roximately nine days during the roporting
pericde Throughout the reporting period, IST!'s docking at Tan My Jlamp were
directed to ;0 out to sea during the lLiours of darkness due to the tactical
situation, This recluded off loading of cargo throughout the night énto
trailers which were spotted, This did not seriously hamper the operztion due
to the relatively low backlog ot Da Nang for shipment to Tan My Rampe

he Night Operations:

The nicht operations of the 3)th Transportation Battalion primarily
center arouncd the loading of vehicles for movement the following morning,
This has increasec the availability of Material Handling Equiment

to discharge inbound cargo aid has also increcsed the utidization of wehicles
of tne ?%%h,

-

52 The fellowing is a sumary ¢f dry corgo tonnege stetishies commiled
aux.ag the reperting period,

DX CARGO HAUIEL BY UNIT

(STCH)
UNIT HCT™ PORT & 33'+.CH L /TOGAL TOTAL
L3oh February 1173 56 2629
March 2522 1100 3630
April 2238 1209 368%
* TOPAL 5903 - 3963 99
5¢5th Febru, 0723 3433 12156
& Marﬁm 10650 B526 35776
Apr 2564 0096 20622
TOTAL 32169 16385 LC55%
630th February 9504 4260 13772
March 9012 792, 17736
April 12353 52l 19712
TOTAL 3150 19726 51220
2nd Mt February 3960 990 - 1970
363rd iiarch ;5;2; 300 6125
pril CQ 3t 210244
TOTAL =
and Fit February: 932% 366 1297
57th :larch 900 316 1226
Aprdl 2575 - 2203,
TOTAL 3115 1332 L7
CONFIDENTIAL
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NONTH  “Telw S Wd Na . J
(W AND TUTAILS February  2Lol2
34%h Trans Bn Herch 29347

April 2‘2?06
TOTAL 3

# Pt orrived on 8 Feb 69
#: Throuch 12 Apr 9

D¢ (U) Treinings
The bottalicn hes mace considesable irprovement in its treaining progroms,

Incividucl training records, lesson plen fi}os, and trzining schedules wore
cregs of (rectest improvenent,

E, (8) Intellicence/losc wecuritys

15 Jith the doperture of mont olawents of ihe 27tii Fnyfner Loticlion
from Gie Le in ecrly oril, onothcr reddiswent of Lose defonge roesponsibilitics
took plice in whil IR, Zyth Yiwnmsporiotion Ziitelion gained responsibilityr
for two acditionul bvnkeis ond coproviantely 00 nere meters of perineter,
wringing the totsl defensc rusponailhil ¢y to 7 bunlers ond 1200 neoss ox
pe:iuter

2. Perimoter improvements ccntinuel durdng tine repord. neriods The entire
rerinetor ldne within the 39th “rrrsportation Soticlion hesvor wes relocuted to
mrovide for vettor chscrvation ind iialds of five, & five~Toot high berm was
constructed alung the entire perineter ond appruiinctely sixty scndagged
indivicducdl fightdng positions were constiructed within the beorne Additioncl
cloymorcs end o white phosphorus idne ware ocCed along the parimetear to provide
covdtional defcnsive copebility,

3¢ Cia Lo Cambat 3nse wndarwent sevan alerts during the report period
.8 rfollows:

1 Februnry 1969
2 February 196y
25 February 1969
16 liexrch 1969

2l lierch 1969

15 April 1969
26 April 1969

These red clerts consisted of rocket cttacks which rosulted in negative damcge or
ccsunltios within the 39th Transportction Sattalion,

Te (C) Logiutics:
1, Supply:
o The 630th T 1 their Anmual Gonercl
Inspactign on 8 Apridl ﬁ%mmm&!!m.
CONFIDENTIAL L
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be Tho 5C5th TraffEhHAPTALIUA OOy Selefvd™a"@MI on $ April 1969
and passcd with a Satisfactory rating,

ce The 515th Transportation Com any received a CHI on 10 April 1969
and roceived an Unsatisfactory rating,

de Control of the one platoon from the 363d Transportation Company,
vhich was on temporary cuty with this battalion, was transferred back to its
parent unit on 17 April 1969, The movement of this platoon presented no problenms;
however, trailers of this battaliun were furnished ¢n hand receipts to the platoon,

e. As a result of the movement of the 353d Platoon, the maintenance
section of the 515th Transportation Company was re-=located to the maintenamece
avea voceted by the 363d Flatoon, to enable them to take advantage of the
Dutier~type building in this area. The naintenance section, 515th Transportation
Compeny, had previously been performing their maintcnance functions in main-
tenance tents,

fo The power supply problea of tihis battalion appears to have finolly
been solved with the receipt of & 100 Kl Generator, This generator will be
installed upon completion of rewiring of the area which is presently at s
standstill awciting the arrival of a few required items.

Ce Recoipd of S=ton trastors ond 12-ton trailers arc improving the
shartars situation of owr wehicles in two companies; hcwover, 2 shortage of
5 .mn cargo trucks still existse Specifically, the 515%h Transportation
Conpany is authorized 60-~5 ton corgo trucks of wiich only 20 are on hand,

: he A problem which is now confronting the 39th Transportation
Battalion Consolidated Mess Hall is the obtaining of sufficient potable waters
h wequest was submitted to the 172d Engineer Detachment (Utilities) to provide
potchle water by tapping into the water main that passes through the Gia Le
Combat Basees Thls water maln is a Navy Public Works opercted system that wes
installed by the Seabees and was completed in Awrust 1966, Due to the ine
cufficient capacity of the system, the Navy Public Works will not allow new
tapping into the line, and the request was rcetwrned without action. Otlier
moans will have to be explared in order to alleviate tiis problem,

2. laintenance:

as The battalim contimued to improve the maintenance posture of the
tactical veldeles over the report periods This wns accomplished primarily byt

(1) A full complement of mechanics and drivers, .

(2) Assignment of drivers to gll battalion vehicles, which
resulted in a measure of pride in their wehicles, and an inducement to perform
driver's naintenance in a more positive manner,

(3) Mandatory performance of motor and equipment stables daily.

CONEIDENTIAL
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(4) 2ursuing o TITHOUBUEWE whithe BogIYRQ ran which tends
to recognize the driver for his performance, from a naintenance, operational
and sefety view point.

(S) Performance of regular spot check inspoction of vohicles and
equipnent at the unit motor perk and at on=load and discharge sites,

(6) Periodic inspections of each unit!s maintenance and operctions
facilities by the battalion maintenance sectime These inspections. includet

(a) Maintenance SP
(v) Loé; Books

(c) Operation records and procedures

(d) Tools
(e) PLL i
R (£) Vehicles ard Equipnent
{7) Maintenance trend of tactical vehicles for the report perivds.
W W W e
February 69 U7.7 o 1% 19%
March 69 155 7 0% 17%
WAprdl 69 2585 us @& @ 108

# Figures for April 69 are through 20 April 69,

be The repeir parts problem for l2-ton S&P trallers has eased to a
degree, Units are eble to obtain most parts required for maintenance of
the trailers. During the report period, one unit of the battalion received
19-12 ton S&P trallers which revealed defects in the brake system and the
landing gears A letter was forwarded by the battalion on 16 Feb 69, which
pointed out these defects and the tanparary field expedient used to continue
use of them, and requested technical assistance in solving the problem,
Also on 10 ‘pr.ll 1;2;, a TACG{ Technical iRepresentative inspected severak
defective trailer landing gears, and directed that two (2) sets of gears be

i crated and turned in to the S513th Maintenance Battokion to be: forwarded ta. 156th

NMaintenance Campany, Da Nang, for further investigation,.

c. Bight M54, Gas Type, 5-ton cargo trucks were inspected under the
"DOGS® jrogram lost period. - Due to the shortage of vehicles at that time,
permission was granted by the 26th General Suppart Group to continue to
operate these vehicles as long as it was safe to do so, Since then, six
of theso velhdcles have bean turned-in as thay have now become safety hasards.

© CONFIDENTIAL
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G, (C) Qrganizations

1. HD, 39th Transportation Battalion (Trusk) cantinued oper:tions
fram the Gda Le Corbat Base, D presently has a strength of 6 Qfficers,
2 Warrant Officere and 4O enlisted mene Tho battalion presently super=
vises tho operations of 3 assigned transpartution companies and ane light -
truck. platoon of the 57th Trensportation Carpany, TDY from the 63rd
léd.ﬁtananca Battalion, Quang Tris The units and their locations are as

ollows

(a) S515th Transportation Company (Light Truck) (S-ton and Pgton )=

(b) 505th Transportetion Campany (Medium Truck) (S&P) - Oia Le,

(¢) 630th Trensportotion Company (Mecium Tiuck) (S&P) = Camp
Hochirmbiye

2, 5i5th Transportotion Company (Iight Track)

The 515th Trams portation Company is a full TCE light truck company
authorized sixty S~ton cargo vehicles. Effective 10 Fchimary 1969 the
3rd Mlatoon of the 515th which had bean IY to Cam Ramh Bay was transferred
to the USASUPCOM, INNG less persomnel aid ejuipment. The 235th Transportation
Platon (Iight Truck), less personnsl and equipment, was tranaferred from
USASUPCGI, ONG, to USASUPCUM, Cii3. Thorefore, tho 515th presenily has 28
S-ton cargo trucks on hand, 20 of which are TDY to Da Nang and 3 of which are
hardened vehicles, Due to vehicles “eing washed out the unit now has 26-2k
~ %on vohicles on hand (REF/QRLL 39th Transportation Battalion, dtd 1 Pebruary
1969)s The 515th also has attached to it the 2nd Platoon of the 57th Trans~
portation company consisting of 17 M=5k 5-ton cargo trucks, '

3. 505th Tras portation Company (Mediwm Truck)

The 535th Transportation Company is = full TCE Medium Truck
Company outhorized 60 M=52 tractors and 120 M-127 trallers. A recent influx
of M=52 tractors and M«127 trailers has significantly incrcased the copability
of the 505th. At present, the unit has on=hand 56 tractors anl 50 tradlers,

Lo 630th Trmsportation Company (Mediwn Truck)

The 630th Transportation Company 38 o full TGE Mediwm Truck Company
authariged 60 M52 tractors and 120 M=127 trailers, The §30th presently has 5C . .
tractors and 09 trailers, 15 of which are hand receipted to tho 2nd Flatoon
~ of the 363rd Transportation Comparny.

Seotion 2: lLessons Learneds Comianders (bservation and Recommendatims
1, Persomnel: None

2, (¥) Adainistrations

CONFIDENTIAL
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ITEM: CID Roports

DIBCUSSIQN:s It takes an exce tionally long jeriod of time for
undts within this battalion to reccive complcted CID reports. This delgys
the mrocessin: of administrative repcrts, cspecially courts-nortial cases.
For oxample, in cno case the CID, III MNAF, Da Nany, was called on k4 March 1969,
concerning a CID roport fronm Long Binh for verificetion of marijucna, Gn 31
March 1969, it wes roportec to the 39th Iransportation Battalion that the final
CID report was in tlhie typing pool and would be sent through channels, toking
approxinately 3-5 days to arrive. 4s of 30 Aprdil 1969 this report hos not
been received.

RECOQIENDATIU: Determine method Ly widch the processing of CID
reports of investipntion perticularly tlwse relating to possession of
nod juane, be empecited.

Je liorale snd Discipline: None
Le (6) Operations
Q. ITE: Throughput Concept:

0/SCUSTTON: The 39th Tromsportation Satizlion has constantly strived
to obtnin maxiica utidization of %o throughput cencept. Untid. recently, ldttle
succoss has been achicved in thve area, During the reporting pericd of 22
Mareh 1969 to 20 April 1069 the 39th Trmsportetion Batielicn delivered over
2,000 8/T of cergo to its ultimate destination direcctly from the beach lo.:ationse
Tids eliminates double handling of cargo, thus preventing possible damage to
cerzo, and also eliminctes commiting transportation assets to haul the same
car;o to anothicr destination. The problem is that a considerable amount of time
is being wasted after the cargo arrives at the beach walting for units to decicde
wiiat the breakdown on the cargo will be,

RECQMENDATION: Deotermine if it is foasible to mark cargo against
outstanding requisiticns at depcte For example, instead of lunber being
cansigned to the 10lst Adrborne Division, it would arrive consigned to the
2/320 Infantry 10lst Airborne - its final destination. Alternatively, the
feasibility of lccating on element of the Division Supply Officer at the
USASC, IN Dapot, might be explareds

b, ITEl: Dissemination of QRLL Data

DISCUSSION: Quarterly there is a fantastic amount of lmowledge
gethered in the form of Operaticnl Reparts iessons Learned; however, the
operator does not bemefit from problems encountered by eimilar type units nor
tc the solutions since there is no systematic distridbution of lesson's Learned,
At present, the only discemination of lesson's Leormed Data pertaina to safety
incicents,.

CONFIDENTIAL
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RBOATENDATICHT” TELL OMurASenie & Sbolth idbilans Loarned be synthesised
at on ap:ropriate lovel e.e theo lst Logistical Camand for transportation
units ond thot this synthosis be distridbuted throughout Viotnam as woll as to
swch camands as the Transportation lchools

Q, ITEM: Alldcetion of Fil Radio Frgguencies

DISCUSGIUHs Radio plays a vital role in the day to dey operations of
the 39th Transportation Battelions Control is exsrcised by ths battalion
operations station tiwough control vehicles (gun Jeeps, wreokers, and ;un trucks)
with vohicular mownted radicss Tho functions of these vehicles include
convoy secourity and cantrol, read petrol, recovery operations, reporting
mloaMng ~nd nfflcading prohlems, -and routing task vehicles as directed
by ti< bltalion OnOTA section. In mest instances, radio is the only
lercihle means of commmwiications aveilable to these vehielos, The area of
operations of the 39th Transportation ' Battalion . extonds from Quang' Tri in
tiie ncrth to Lang Co in the south (and sccasicnally as far south as La Nang),
and from the coast in the east to within 1C miles of the Lnotian buorder
in the west., For effeciive control, it is rccessary uha’ the battalion
operations stetion, locoted at Gla le, maintain contact with its eontrol
vehicles travelling throughout this A0,

The major problen encountered hos becn mltiple assigne
ments of the sarie froquency, due to the fact that the ¢ is apparently no single
frequency assignment authordty within the ICTZ: Tle save freriency assigned
the 39th Transportation Battalion has also been assisnad to AW units in the
Phu Bai/fue arca. US units in the Quang Tri area and arcas scuth of P Bal
lInvo also beon assigned the same frequency as the 39th Trunaportetion Battelion.
In-as-rmuch as our control elemcnts move through all these nrens, interferance
problams are bound to arisce

RECQMENDATIQ: Recomiend that there be only ocne frequency assigne
ment authority in each Carps Tactical Zcne, and that frequency cesignments
be carefully analysed at that level of cammiand to insure minimu intore
ference «nd equitable assignment of frequencies. Consideration should be
given to the special requirements of units such as the 39th Transportation
Dattalion whosc area of cperations crosses the 40 of mltiple divisins.

Jo ITEM: Radio Downtime While in Support Maintenance

DISCUSLIQNs With effective radio cormmmications so vital to %ihe
oporztions of the 39th Transportation Battalion, of ell authorized radios in
the 39th Trensportotion Dattalion ere constantly in use. The majority of rodics
are veldcular-=mounted, as opposed to fixed statiuns, The transfer of radios
tc support maintenance reduces our comménd énd control capability, For the
¢criod 1 February = 2 April 1969 the batialicn had 1026 equipment doys on
hand for the RI52); trensmitter/recaiver, Of these equipment days on hand,
410 equipment days were lost due to the radios being in supoort maintarnecas
Tlds amounts to a 23% loss in control capability which is signifinent. The
average longth of time these radios were in support maintenancs was 3l days,
almost all of which has Leen attributed to the lack of spare jpnits,

CONFIDENTIAL
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RECUMENDATIUN ¢ Recoimiend that continued erphasis be placed on
improving the flow of radio repedr parts to support niaintenance units, Further-
more, recamend that eonslderstion Le pivon to authoriszing a maintenance float
or RT=52) receivor transmitters for support naintenance companies to lesson
the impact on cammand and control systens when radios are sent to support
maintonance, :

€, ITEM: Loss and Damaze of Cargo

DISCUSSICN: A consgicorable amowmt of cargo arrives at tlo ramp «ites
either damaged or pilfereds Items of spccial interest arc PX supplies. iecontly,
tarcugh camand emphasis, there has been some improvement in the condition of
the corgo arriving et the ramp; however, the problem of security for the cargo
e+l ex..oh8,

ABCUNZIANTIN G Investipcte the feagebiliiy o utilizi.g corex
coptainers, Snc~Land containery or any othne type conbain:t oilhes thar card-
* "y 1 g A e 2 v:aly 2 * 1 -

Coard, for shipnont of PX iters such as cigarettos, candies, otc.
S5¢ T.aining and ifatelligence: None

6 Tordigtica:

& ,ITRM: laintonarsc of % ton yehicles:

DISCUSSIMN: The curient metlind of ohtaining fieid madntencnce repairs
is less than satisfectory at this battelions It is the poliey of the LSU
(596th Maintenance Compeny and the 67th Meintenance Corpany to evacunte these
vchicles to Da Neng for o mojor repeir. The battalion has been informed thet
the turn around time for this operation 18 in excess of one (1) month, Repoirs
w1l include camplete overhaul., The battelion hag (5% of the authorized
al.lowence of % ton M151's end of the amount on hand, 60} are used as convoy
sccurity and control vehicles. Major repolrs for control velicles are freee
quently required duc to the extrame requirement placed wpon tham and the
:iilecge already logped on thams It is readily agreed thet all the control
vehicles necd com;lete overhawling, but the time requirec to obtain overhaul
will very likely result in the battalion losing 1008 of the emvoy control
fleet, plus two (2) or three (3) of the administrative MISL'A bfurs iccciving ¢
oné (1) ‘beek fru ribuild,

RECAMENDATIQN: To allevicte the problem, it is suy;csted that a
ndntenance floct ke established, whereby a direct exchange can be effected,
Upon turning-in a vehicle for repairs, mother wvehicle will be drawne This
sysitm could be established with rebuilt or newly overhouled M1Sl's or new
1 '8.

b. ITEM: Vehicular Clecaning Equipment
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' -MISCUSSIAVs This bettalion has encountered extreme difiiculty in
obtaining equipment for cleaning velhicles, A tanker for weter sup.ly, &
pamp of sufficient pressure, with appropricte hoses and a stean cleaner are + -
the basic requirenents to properly perform this taske Ourrent Transportotion
Truck TCEB!'s/MT@B's do not provide such ecuipment, Tho roacds that are used
cause & tremondous build-up of matter in the vohicle. ' Unless cleaned properly,
inspection and maintenance is an impossibility,

RECQXIIENDATINs To olloviate this mroblem, it is recormended that

the following equijment be added as WABTOD items to all Transportotion Truck
T@E's/MI(B's, '

(1) Tanker - 5,000 gallons
(2) Pup (Iigh Pressure) w/hosen
{3) Stemm Cleaner ~ (Heavy Duty)

]
- W\\ LN
- =3 b  —
JeWIS 7 NULJGL ' .
liAg, TC
Acting Cermaonder

T7¢ Cegenizotiont done

Diroct Distribution Copies Furnished

3 - CG USAV ATTN: AVHQGO=DST APO 96375

2 - CINCUSARPAC ATTN: GPP-OT APO 96550

5 « CG US4 'Stippart Cormand.Da Nang ATTN: AVCA DHG-GO APO 96300
5 = CO 26th GS Group AP0 96300
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AVGA DNG-A-SPO (30 fpr 69) tst Ind
SUBJECT: Operational Report Lessons learned of the 39th Transportation
Battalion for Quarterly Period Ending 30 April 1969,

DA, Headquarters, 26th General Swport Group, APO 96308

T0: Commanding General, US A'my Support Command, Da Nang, ATIN: AVCAe
DNG-GO, APO 96349

1« ‘e Operational Report lessons lesarned submitted by Headquarters,
39th Transportation Battalion for the quarterly parfod ending  April
is forwarded,

2, This headquarters concurs with the basic report but has the follow-
ing comments,

4¢ Maintenance Float - M151 4x) vehicles, This headquarters is
presently evaluating the feasibility of a maintenance float for Mi15%
$ ton Lxk vehicles,

b, Radio Down Time - This headquarters will place additional
emphasis on getting radio equipment back to the customar in a shorter
period of time, '

¢. CID RBquest - This headquarters feels the request for CID
swport may have taken a long time; however, the 39th Transportation
should have followed up the telephonic request with correspondencs,

”

P Al
\/ o-»va&f '42& k4
THOMAS A. MORT
Colonel, OD
Commanding
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CONFIDENTIAL

AVCA=DNG=-GO=H (3 Aug 68) 2nd Ind
SUBJECT: Operational Report of HQ, 39th Transportation Battalinn (Truck)
for Period Ending 30 April, 1969, RCS CSFOR=65 (R~1l)

Headquarters, US Army Support Command, Da Nang, APO San PFrancisco, 96349
TO: Commanding General, lst Logistical Command, ATIN: AVCA=GO=H, APO 96384

(C) The Operational Report - Lessons Learned for Quarterly Period Ending 30
April, 1969 from Headquarters, 39th Transportation Battalion (Truck) and the
first indorsement have been reviewed and are considered adequate with the fol-
lowing comments :

l, (U) Section 1I, para 4, Item; Throughput Concept: When the Depot releases
an item against a valid due-out, the item is released to the DSU which re=~
quisitioned the item, i.,e., item is releangsed against a particular requisition
submitted by a particular DSU, The Material Release Order consigns that item
to the DSU that submitted the requisition., The item is then shipped directly
to that DSU where disposition is determined by the DSU. When the DSU releases
the item to the customer, it is normally the responsibility of the customer to
pick up the item from the DSU., So in essence, the cargo is shipped to lowest
unit possible by the Depot,

2, (8) Section II, para 4, Item; Allocation of FM Radio Frequencies:

a, The Signal Officer at 26th General Support Group has on numerous
occasions changed frequencies for the 39th Transportation Battalion, often at
the expense of other units, in an effort to find a suitable frequency. How~
ever due to large numbers of units operating in the ICTZ, it is inevitable
that some units will interfere with another's transmissions. There is always
the possibility of unauthorized use of frequencies by ARVN units, as well as
American units. :

b, FM frequencies in the ICTZ area are assigned by III MAF and XXIV
Corp north of the Hai Van Pass, No two units are intentionally assigned the
same frequency unless for some specific purpose, However, units operating
above the Hai Van Pass may be assigned the same frequency as units below the
pass, This is done due to the great distance of separation of units, The
possibility of interference by units on the same frequency, separated by
forty or fifty miles distanse, is very unlikely,

c. Tactical units are given top priority in the assignment of frequencies,
On 22 April, 1969, a message was forwarded to all subordinate Headquarters
assigning sole-user frequencies for convoy control use only. Reference Mes-
..83 04-057-0, MD 2202452.

3. (U) Section 1I, para 4, Item; Loss and Damage of Cargo: The USA Support
Command has no control over the means by which the Pacific Area Exchange packs,

ships or consigns cargo., The only method available to correct the described
deficiency would bc to bring the situation to the attention of the Pacific

CONFIDENTIAL
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AVCA=DNG=GO=H (3 Aug 68) 2nd Ind
SUBJECT: Operational Report of HQ, 39th Transportation Battalion (Truck)

for Period Ending 30 April, 1969, RCS CSFOR=65 (R-1)

Area Exchange for rectification, A letter will be prepared and forwarded to
Ares Exchange bringing the Loss/Damage situation to their attention,

4, (U) Section II, para 6, Item; Vehicular Cleaning Equipment: Concur with
the unit's recommsndation to include cleaning equipment on Transportation
Truck Company TOE's/MIOE's. This recommendation should be evaluated by W,
USARYV as it effects all transportation units within RVN,

FOR THE COMMANDER :

IR 7y

) 1LT,
Asst AG
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CONFIDENTIAL

AVCA GO=MH (1 May 69) 3rd Ind
SUBJECT: Operational Report - Lessons learned of the 39th Transportation
Battalion for Period Ending 30 April 1969 KCS CSFOR-65, (U)

DA, Headquarters, lst logistical Conmand, APO 9638 . . TR
TO: Commanding General, United States Army, Vietnam, ATTN: AVHGC-DST,
APO 96375. '

1. (U) The Operational Report - Lessons Learned submitted by Headquarters,
39th Transportation Battalion (TRK) for the quarterly period ending 30 April
1969 is forwarded.

2, (U) Pertinent comments follow:

a, Reference item concerning Delay in Receipt of CID Cases, page 9,
paragraph 2(a). Nonconcur in that adequate measurcs have been ta.en to
expedite processing of CID Keports involving marijuana with the deployment
to RVN of the CI lahoratory. Deployment of this laboratory significantly
reduced the processing time from that required when verification of marijuana
had to be accomplished in CONUS. Further, commanders are reminded that
preferral of charges need not be delayed until receipt of a completed CID
Heport. Upon request, CID units will provide additional information necessary
for administrative completion of judicial proceedings,

b. Reference item concerning Throughput Concept, page 9, paragraph 4a.
Nonconcur, Whenever a requisition is submitted by a DSU at a customers
request, the customer’s identification is placed in the supplementary
address block and if appropriate the requisition can be keyed, using the
prope:r signal code, to have the stock shipped to the supplementary address.
This will cause shipment direct to the ultimate destination. The only
requisitions and resultant shipments arriving at the Da Nang beach which
could not follow this procedure are replenishment shipments to the Da Nang
Field Depot or a DSU. This cargo, ordered as replenishment stock, may be
destined for the requisitioner's stock or for any one of the customers of
the requisitioner based on dues out existing at the time of receipt of the
shipment and what supply actions have transpired since submission of the
oroginal requisition. To the extent that the DSU and the Field Depot are
properly using the supplementary address and signal code procedures, cargo
shipments will be released to and marked for the ultimate user as much as is
practical within the framework of the supply system, It is not possible
for cargo being shipped against a replenishment requisition to be marked
against “ues out of the Da Nang Field Mennt ~r the submitting DSU. Each
divisior has an MRE at the depot whorshould be utilized to coordinate
all supply problems between the depot and Lhe unit, Baseu on a forthcoming
regulation to be published by HQ, USARV, the MRE will be responsible for
liaison between his unit and the depot. This Headquarters is preparing a
message to all Support Commands and USARV which will outline the supplementary
address and signal code procedures,

16
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AVCA GO=MH (1 May 69) 3rd Ind
SUBJECT: Operational Heport - Lessons Learned of the 39th Transportation
Battalion for Period Ending 30 April 1969 iiCS CSFOk-65, (U)

c. Reference item concernirg Dissemination of ORLL Data, page 9, para=-
graph 4b., Synthesis of all valuable OKLL data on a world wide basis is
presently accomplished by Combat Developments Command, A widerdistribution
of US Army Combat Developments Command Operational lisport - Lessons learned
to include units subordinate to HQ, USARV in RVN should be considered,
Appropriate action will be taken by this headquarters commensurate with
need and value of QiLL information to disseminate Lessons Learned to
apprcpriate units,

d. heference item concerning Allocation of FM Radio Frequencies, page
10, paragraph 4c. Concur with paragraph 2 of 2nd Indorsement. During a
staff visit to Da Nang Support Command, it was learned that there are only
600 FM frequencies in all of I Corps for approximately 2000 activities,
Coordination between the 26th @S Group Signal J)ffice and the 39th TC Bn
concerning the limitations in the area and the use of available frequencies
as efficiently as possible can help alleviate the problem.

e. Leference item concerning Radio Downtime while in Support laintenance,
page 1C, paragraph 4d. Concur. Action taken by forwairding headquarte.'s is
consider:d inadequate since the status of maintenance float in the supporting
maintenance unit was not addressed. Direct support units are authorized
maintenance float of communications and electronics equipment by components.
Proper use of maintenance float will reduce equipment downtime in using
units. Acticn taken to improve the overall equipment readiness posture of
the AN/ViC-12 Series Radio Sets has been the immediate inclusion of major
cemponents in the Closed Loop Support Program- (Project MOT). 1st Log Comd
Msg 4987, DTG 080248Z Apr 69 implemented this program. Critical repair
parts have been placed on the Intensively Managed Items (IMI) list., Continuous
emphasis is being placed on the expeditious return of unserviceable modules
tc CINUS for repair and return to stock. No action is required by higher
headquarters,

f. heference item concerning Loss and Damage of Ca.go, page 1ll, para-
graph 4e, Concur, PX cargo should be containerized to the maximum extent
possible, Other than CONEX containers, the only containerization available
to iiVN at the present time is Sea-Land. The PX is allocated a specific number
of containers aboard each Sea-Land vessel calling at Da Nang. To increase
the PX allocation would cause a commensurate decrease in containerized
cargo for other consignees. The situation would have to be studied care-
fully in coordination with the Naval Supncrti Activity at Da Nang, which
supe.vises the Sea-land operation at that location., If determined in the
best interests of all concerned, the Naval Support Activity could initiate
action to have the PX container allocatior increased.

g. Reference item concerning Maintenance of #-ton Vehicles, page 11,

paragraph 6a, Concur, Action taken by forwarding headquarters is considered
inadenuate. A mainlenance float of #-ton vetinlre shoild. be established

17



AVCA GO=MH (1 May 69) 3rd Ind _
SUBJECT: Operational Heport - Lessons Learned of the 39th Transportation
. Battalion for Period Ending 30 April 1969 RCS CSFOR-(5, (U)

in accordance with IC Reg 750-17 and required ejuipment placed on requisition.
This headquarters retransmitted to all Support Commands USARV Msg#61L4L3,

12 May 69, subject: Maintenance Float Requirements., This message directs

all DSUs to determine float requirements in accordance with supported
densities and to requisition those items authorized, DSUs are authorized

to requisition for float stock 108 of the total density of i-tons supported.
It should be noted, however, that requisitions for maintenance float will

not be filled until unit TOE/TDA shortages are reconciled, Although M151
series vehicles are currently in short supply command wide, new assets

are beginning to arrive from CONUS. No action is required by higher head-
quarters,

3. (U) Concur with the basic report as modified by this and previous
indorsements,

Fai THE COMMANDER ¢

TEL: LBN 4839
' CF: LALTY K. KELSEY
USASUPCOM-DNG 1Lt, AGC

26th GS GP Acst Adjutant General
39th TC Bn
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AVHGC-DST (1 May 1969) 4th Ind

SUBJECT: Operational Report of HQ 39th Transportation Battalion (Truck)
for Period Ending 30 April 1969, RCS CSFOR-65 (R=1) (U)

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96375 2 ; JUL 1969

T0: Commander in Chi.ef, United States Army, Pacific, ATIN: GPOP-DT,
AP0 96558 .

This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 30 April 1969 from Headquarters 39th
Transportation Battalion (Truck) and concurs with the report as indorsed,

(9 W

Cy furn: C. D. WILSON
39th Trans Bn LT, AGC
1st Log Comd Assistant Adjutant Generel

"
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GPOP-DT (1 May 69) Sth Ind (U) ' |
SUBJECT: Operational Report of HQ, 39th Trans Bn (Trk) for Period
Ending 30 April 1969, RCS CSPOR-65 (R1) (U)

HQ, US Army, Pacific, APO San Francisco 96558 8 AUG 69

TO: Assistant Chief of Staff for Force Development, Dbpartinnt of the
Army, Washington, D. C, 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEY:

Y-

« L SHORTY
CPT, AGC
Aut AG
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