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CONFIDENTIAL

DEPARTMENT OF THE ARMY
OPFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY NEPER TO

AGDA (M) (22 Aug 69) FOR OT UT 692156 15 September 1969
SUBJECT: Operational Report - Lessons Learned, Headquarters, 268th Combat
Aviation Battalipn, Perjod Ending 30 April 1969 (V) CBe Fetdonk
() el ® L0 - 1
’ '.)- B EmY idave, i
w SEE DISTRIBUTION Moo Aty treuawtiilou vont
oAy swae> : te

v o)

Y

¢ h. Sub ject report is forwarded for review and evaluation in accordance
q with paragraph 5b, AR 525-15, Evaluations and corrective actions should

be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days
c of receipt of covering letter,

2.

Information contained in this report is provided to insure appropriate

benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material,

BY ORDER OF THE SECRETARY OF THE ARMY:

1l Incl

Acting The Adjutant General
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Command and General Staff College g _ r:-"‘Jf".
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Combat Surveillance School sEP 29m

Engineer School
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Ordnance School W
Signal School
Southeastern Signal School

ks Regraded unclassified when separated
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CONFIDENTIAL

YEPARTMENT OF THE sltfY
HEADQUARTENS, 268TH CUMBAY WVIAYIUN BaTTALIUN
APU San Francisco 96316
AVBACB-EC 12 May 1969

SUBJECT: Operationul Report of 268th Combat aviation Battalion for Period
Ending 30 April 1969, RS CSFur-65 (R1) (U)

j\'H Sk DISTRIBUTION

1. Section ). Oporations: Siznificant activities.
a, (C) General, This report covers the period 1 February through
30 Jipril 1969, and is submitted in accordunce with aR 525-15, USanV
Regulation 525-15. During the report period the mission of the 268th !
Combat aviation Battalion continued to be to provide aviation support
to Free World Military assistance Forces in the II Corps Tactical Zone

as directed, This support was mainly provided in Pleiku, Binh Diri,
Phu Bon and Phu Yen Provinces.

b, (U) Personnel. an infusion program was started in the newly
arrived 238th aerial Weapons Company to eliminate the rotational hump
in March of 70, "However, further infusion of the Battalion may be
necessary to reduce the rotatioral hump of March 1970 at Battalion
level.
(1) The following Battalion changes of command occureds:
15 March 1969 LTC Garry H. Farmer 087 738 1IN ' '
VICkE: LTC Orlando £. Gonzales 079 304 TC
(2) The following Company changes of command occured:
HHC 13 Mar 69 CPT Stuart M, Schram III 05 337 460 1IN
VICE: CPT Dale Toler 05 528 881 IN
61st AHC 17 apr & Mad Maurice G, Hillard 087 165 1IN 4

VICE: MaJ Kenneth E, Hebrank Of O41 310 Fa

FOR OT uT

L1156

Inclosure ' 15 ___ | DOWNGRADED AT 3 YEAR INTERVALS;
——— DECLASSIFIED AFTER 12 YEARS.
" CONFIDENTIAL 0D DI 520010
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S CONFIDENTIAL
AVDBACB=-:C 12 May 1969
SUBJLLT: Operational Roport of 266Lh Combut aviation Battulion for peripd
gnding 30 aprii 1949, RCS CoFun-65 (Ri) (V)
134th AHC = 25 apr 69 MaJ Charles &, Te:zter 083 497 Fha
VICs: Mn! Rotwrt L, Cherceller 084 138 IN
129th AHC 5 Mar 69 MaJ Emm‘t B. Conrow 02 291 €37 TM
VICE: MaJ Cur.is R, Dazsonville 088 042 AT
196th aSHC 12 Mar (9 MaJ Ruiph R, Stone O4 C4L2 913 TC
VICiS: MaJ Ednund L, VonDervort 073 911 AT
(3) The following were changes within thoe Battalion Staffs
§-2 7 apr & CPT Jerse L, Chapran OF 1C) 090 1IN
VICs: MiaJ Melvillo D, Gibson 05 402 503 IN
53 23 npr &9 MuJ lewis E, Kauffman 05 312 299 IN
VICE: MnaJ Charles E. Toeter 083 497 FA
S=4 5 Mar 6 MaJ Molville D, Gibson 05 402 503 1IN
VICE: MaJ Churles G, Freeman O0LO4 489 IN
S=1 1 Feb 69 MaJ Charles T, Buggs 05 313 519 AG
VICE: MaJ Douglas i, Haviland 05 301 865 IN
(4) Unit Streagth appears as Inclosure.X.
¢c. (C) Intolligence: L2 English, the location of the 6lst, was
morter>c three times vesulting in eleven aircraft. damaged and three
destroyed, The repair and replacement time due to enemy action against
the 6lst has caused the Battalion to overcommit other units to pick up
the 6lst missions. The result has been high flying time and an increase
in maintenance problems and crew membur fatigue. ircraft of the Battalion
have been hit by hostile fire 46 times with 6 aircraft destroyed by ground
fire, The Battulion has been credited with 80 KBa. During the latter
part of the reporting period the enemy reinforced Phu Yen and Kanh Hoa
Procince with a Regiment size force estimated at 1500 troops. In the
northern port of tho 4U the enemy has tried to avoid contact but has
greatly incrousad his use of mines and booby traps,

d. (C) Uperations.

Incl

-2-
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CONFIDENTIAL

aVB.CB=EC 12 May 1949
SUBJAT:  Gpurational Rupa-t. of 2(isui. Lomoct aviaiion Battalion for Period
Ending 39 april 196%, RC5 (otun- 65 (R Uy

(1) Units of the Bat*slicn engrred in combat aperations each
of the 89 days of the r:po:. roriod, ™9 major combat airmobile assaults
woere conductud by the buttalion Juring this puriod as shown below:

Supported adreraft Cargo Troops
Nate —ih Sipocyed  Sorties  Hauled Lifted
2 Fe:: 50 Tig'r Div (5 1,822 307.9 Tons 3,734
< ApT 9 Tager Div 57 1,255 152,1 Tons 2,821

\2'  Tho Zanitel RUK Irfantry Division (CRID), 173d airborne
Brigre, and the "l Divisiza (ARVN) continued to bu the major unite
supvorted ty vbe niitalion. The 4*h Infant.y Division has received
"t stnacac ! suppost fran the CH-47 and Ci-54 units, Numerous other
support reoiirements were fulled on a mission basis,

(3) The amrival of '238th AWC to an Khu incrwased the gunship
support avcilabic o the battelion in the northern half of the #0, The
primary missicn acsigned the 238th AWC is support of the Highway
Cosrdirator proriding aerial coverage on QL 19 from Qui hhon to Pleiku,

{4) Upcrational results appear as Inclosurc 2,
e, (C) T-aining:

(1) Because of the low experience lsvel among newly assigned
aviators and enlisted personnel, Training was an area of continuous
command vmphasis during the report period, all units publish wuckly
Training Schedulus und conduct mandatory treining as required.
Training is integrated with operational requircments to the mascimum
degree possible.

(2) Stardardizatic:, Instructor Pilots (SIP) conductud 90-day
standardization flights as required, areas of aviation training
amphasized wore: aircraft emergency procedures, crow duties and aviation
safety,

(3) During the report poriod the following school quotas
were filled:

SCHOOL QUUTAS FILLED
"faint Test Pilot School (GP) ) .
Arpament Officer 2
UH=1 IP Course 4

-3
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: CONFIDENTIAL
T HE R Lo 12 May 1969

SUbICT: Operational Report of 2¢8th Combat Aviation Battalion for Period
ining 30 April 1969, RCS CSFUR-65 (RI) (U)

SCRLL QIAS FIligh .

Armament EM
UH-1D/H Air Frams
TS3~L11 Engine
T53-L13 Engine
Ut-18/C Air Prame
T35 Engine

EAR

CH-A? Air Frame
Tech Supply

T63 Engine

£, (U) Logistics,

(1) The following are existing equipment shortages withis
the Rattalien,

PO HEWWW

(a) 7.5 KW Generater

(b) M-16 Rifles (39)

(c) Wrucker

(d) Firetruck

2) Leather boots

Tool Kit, Aircraft Mechanics, Gen
Truck, Tanker Fuel

Helmet APH 6

Gloves, Nomex

Flight Suits, Nomex

Container, spare parts, air mobile

R D
e e e e s

Code

PN NIV

-

>

(2) Aircraft status appears as Inclosure 3,

ge (C) Organization: Effective 25 March 1969, the 238th AWC and . .
the 527th TC Det 4/C Maintenance was assigned to the Battalion and
statisned at An Khe. uffective 24 Jan 09, tho 134th assault Helicopter
Compeny reorganized under MIOE 1-77G by direction of S033, Dated 2 Feb
49, 268th CAB. The order deactivated the 6l8th Transportation Detach=
zent and the 832nd Signal Detachment.

h. (U) Civil Affairs: Populace assistance programs were coritinued
for rumerous villages, and refugee camps near battalion units, In addition

—lym
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: : CONFIDENTIAL
aV3.CJ-EC 12 Moy 1969
SUBJeCT: Operational Report ¢f 248th Combat uviation Battalion for Period
Eding 30 april 1967, RCS CSFut-65 (R1) (U)
to regular visits by medical personnel, numerous self-help items such as
medical supplies, health items, and construction materials were dis-
tributed in nearby villages such as: 17 boxss of clothing, toys and
books given by chaplains office to ths Tuy Hoa Buddhist Urphanage,
$133.40 and 500 piasters .o Tuy loa svangelical school.
i, (U) Chaplain:

(1) 23 wuekday services, 24 Sunduy Protustant sorvices and
5 memorial services with a total attundance of 1416 man were hold this
quartur.

(2) The Battalion Chaplain made 32 visits to units located at
Ninh Hoa, LZ £nglish, an Khe, an Son and Tuy Hoa.

(3) The following progrems were started this quarters
(a) Wednusday evening devotions
(b) Wednesday ovening choir practice
(c) Ma;'riago counciling class
J. (C) safety.

(1) Following is a surmary of accident statistics during the
report period:

(a) Major uaccidents 8
(b) Minor accidents 0
(¢) Incidents 9
(d) Forced landings 4
(e) Precautionary landings 10

(2) Cumulutive aircraft accident rute per 100,000 flying
hours for the quarter was 18,0

k. () Surgeon: None

2, (C) Section 2, Lessons loarned Coumander's Observations, kvaluations
and Recommendations,

a, (C) Personnel. Intelligonce NCO,

5
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CONFIDENTIAL

AVBACB~£C 12 May 1969
SUBJeCT:  Operational) Report of 243th Comhat aviation Battalion for Period
snding 30 april . 5, RCS CSPud-65 (R1) (V)

(1) Observation, Under MILUx 1-77G, the intelligenco MU allocation
has buen removed from the assavlt Helieenior Company, and tho mission of
tho intelligence section has now been acsoroued by opurations.

(2) svaluation. Due to the varied missions performed and the
large arva of oporations of an assault helicopter company, tho importance™
of an intelligence soction cannot be over emphasized. Tho proesent work
load of the company lcvel operations does not allow sufficient time or
persouncl to maintain the nuveded intelligence data.

(3) Recommend:tion. return the intelligence NV to the TO& of
an assault Holicopter Company.

(4) Coimand nction. & recommendation to make this addition to
the prusont MIUL is being processed.

b. (C) Operations. Utilization of aircraft,

(1) Observation: The hours flown by units of the Battalion
have increased out of proportion to loads carried and missions flown.

(3) Evaluation: With ene .assault Helicopter Compagies approaching .
3000 hours a month and the Chinook and Cruno flying hours rising, maint-
enance is becoming difficult and crew fatigue o problem. Debriofing of
crews has revealed that often more aircraft are committed than aro noseded.
Further, the receiving ground unit is often not preparud to use the aircaft
at the time requested, i.e. a sling load not riggod for as much cs two
hours after the arrivel of the lift aircraft.

(3) Rccormendation, That using units justify the number of
aircraft requested before mission can be approved and that tighter
control be exercised by IFFV before approving mission requests.

‘L) Commind nction, "Liufson Ufficers frorr Buttulion huvée now
been established at thoe headquarters of all major units supported.

c. (U) Training: Nono
d. (U) Intelligence: None
e. (U) Logistics: Porimetor 1lighting

(1) Obsorvation, The Phu Hiep ammy airfield lighting system is
currently powered by temporary loan and TUn generators,

-6~
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L CONFIDENTIAL

‘ .k'-f;-..i--}n?. 12 May 1969

JiLdills Operational Heport of 268th Combat Aviation Battalion for Period
knding 30 April 1969, RCS CSFUR-65 (R1) (U)

(2) Evaluation: The temporary loan authorizations have been
vx'ended two times and under .present guidunce it is doubtful that the
sutherization will be extended a third time, The authorization expires
o 23 Uet (9, Efforts to obtain tabuler authority under Tuy Hoa Detach-
rert, QNST 1Di, have proven unsuccessful because the PHAAF perineter
lighting is an interior perimetor system and is considered tactical lighting.

(3) Recarmondation: That PALE or an organization with similiar
capabiiivies oc assigned the mission supporting the fixed facilities such
53 wini-port releasing unit equipment and personnel for tactical use on
the perimeter.

{4) Command Action: Request has been initiated to allow the
Alr Force at Tuy Hoa «ir Base to turn over several excess gunerators to
the Arvmy for use at PHAAT,

7, {U) Orgaanization: None
g (U) Rescus Techniques:

(1) Cbserration: Personnel are rot receiving sufficient training ° -
on rescue techniques and equipment,

{?) Evalustion: There have been two incidents in this reporting
Jeriod where individuals have been killed falling off rescue hoists,

A4 contributing factor each time was the person not being properly strapped
in the hoist,

(3) llecommeundctlon: That classes on rescue techniques using
sraining films or demonstration be part of tho in-country training
;.73 all personrel.,

(i) Cormund Antion: One demonstreotion of the jungle penetrator
and <iectric hoisv Yy the Air Foree "Pedro" rescue helicopter has besen
hold for all persornel at PHAAF. Further demonstrations are planned for
undts of the 3atteliion,

2, (U) Section 3, Headquarters, Department of the Army Survey Information,
a, (U) Genoral: None

b. (U) &£scape and Kvasion: None

-
" CONFIDENTIAL _



s ae

|
' CONFIDENTIAL
) DR 12 May 1969
BUY4sl's - Operationzl Report of 266th Combat Aviation Battalion for Period
Ending 30 april 1569, RCS CSFUR-65 (k1) (U)

ce (U) Survival: None

5 Incl He FAJOER
. C, IN
2. Oporational Rusults Commanding
—Sr—rircraf-Hbotue——
—eier—frreninabion———

Incls 1, 3 - 5 wd Hq, DA
LT STRIBUTIUN:
3 cy to: USaRV, AVHGC-DST
2 ey tor USaitPaC, GPUP-IT
2 ey to: 1st avn Bde, aVBA-MH
7 ¢y to: 17th CiG, AVBACB-SC
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CONFIDENTIAL

- AVBACB-SC (12 May 69) 1st Ind
SUBJECT: Operational Report of 268th Combat Aviation Battalion fdr
Period Ending 30 April 1969, RCS CSFOR-65 (R1) (U)

DA, HEADQUARTERS, 17th Combat Aviation Group, APO 96240 2, May 1969

TO: Department of the Army (ACSFOR, DA) Washington, D.C. 20310
Commanding General, I Field Force Vietnam, APO 96350
Commanding Officer, 26Uth Combat Aviation Battalion, APO 96318

1. (U) This headquartor:s has reviewed the attached report, considers
it to be adequate, and concurs with contents as stated, except as
indicated below,

2, (C) The following comments and recommendations are submitted,
a, Section 1, Operations: Significant Activities:

(1) Paragraph 1c, Intellige:ce, Page 2: A more comprehensive
intelligence picture couwld have been presented with just a fow more
details logically organhized. Reporting the number of aircraft damaged
by hostile action is considered ap;ropriate, However, overcomnitment
of subordinate uniis, maintenance problems, and crew fatigue should not
be coumented on in this section, The objective of this para;raph is to
present, in an organized manner, significant activities initiated by
the enemy as well as those damages -and casualties inflicted upon the
enemy by Free World Military Forces,

(2) Paragraph 1g, Organization, Page 4: Reference to reorganiza- i
tion of the 134th 4iliC. Implementation instructions wuro receivod
from the 1st Aviation Brigade in January 1969,

bs Section 2, Lessons Learned: Commander's Observations, Evalua-
tions and Recommendations,

(1) Paragraph 2a, Intelligence NCO, Page 5: Concur, Command action )
is appropriate, Action will be considered upon receipt of proposed change
to MT(E. )

(2) Paragraph 2b, Utilization of Aircraft, Page 6: Concur,
Misutilization of aviation assets has created significant difiiculties
during this reporting period. Studies conducted by this headquarters
indicated the problem resulted because ground commanders and their staffs i i
were not sufiiciently knowledgeable in tachniques of aviation cmploy=
ment, The problem, however, remains one of educetion rather than
establishment of rigid controls, Mobile Training Teams have becen ore i
ganized at battalion level to conduct orientation of tactical comuanders
and their staff, Liaison officers have been placed with all major units
to promote proper utilization of aviation resources, Emphasis has been
placed on submission of Unsatisfactory Mission Reports to enable this - |

- _ o !
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CONFIDENTIAL

AVBACB-SC (12 May 69) 1lst.Ind 2, May 1969
SUBJECT: Operational Report of 268th Combat Aviation Battv" ion for
Period Ending 30 April 1969, RCS CSFOR-65 (R1) (U)

headquarters to monitor and. make recommendations for improved mission
support to ground elements,

(3) Paragraph 26, Perimeter Iighting, Poge 6: Concur, Recommend
that PA&E be tasked with rerponsibility to provide perimeter lighting
for Phu Hiep Army Airfield and that tho oxcess equipment at Tuy Hon
Air Force Base be obtained and provided to PASE for use, '

(4) Paragraph 2g, Rescue Tochniques, Pagoe 7: Concur, Oriontation
on roscue tochniques should boe included in Basic Combat Tyaining for
tho indiyidual soldier. A training film on survivel was recontly
circulatod to units 6f this command to facilitate familiariuation
with survival and rescuo techniques. Recommend USARV establich ro-

quiremont for resocue technique training as part of initial inwcountry

orientation,
FOR THE COMMANDER: :

i o
4 "ﬁ e ./"2"";»’4.’.1-:/.4 Ari
. MARC L. TUMAS

CPT, ADA .

Adjutant

“CONFIDENTIAL
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CONFIDENTIAL

A
AVFA-GC-0T (30 Apr 69) Ha¥ Ind
SUBJECT: Operational Report of 268th Combat Aviation Battalion for
Period Ending 30 April 1969, RCS CSFOR-65 (R1) (U)

DA, Headquarters, I Field Force Vietnam, APO 96350 6 JUN B89
TO: Commanding General, 1st Aviation Brigade, APO 96384
This headquarters has evaluated subject report and concurs,
FOR THE CQMANIER:

/ 0

/ FREDERICK E. HOLLAND

ILT AGC
Copy furn: ASST AB o
2-ACSFOR, DA
1-268th Cbt Avn Bn
| ONFIDENTIAL
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AVBAGC-0 (12 Hay 69) 3rd Ind
SUBJECT: Operational Report of 268th Combat Aviation Battalion for Period
Ending 30 April 1969, RCS CSFOR-65 (RI) (U)

DA, HEADQUARTERS, 1ST AVIATION BRIGADE, AP0 96384 11 JUN 1969

THRUs Commanding General, United States Amy Vietnam, ATIN: AVHGC-DST,
APO 96375
Commander-in-Chief, United States Amny Pacific, ATTNs GFOP-OT,
AP0 96558

TO: Assistant Chief of Staff for Force Development, Department of the
AW’ Wa.Sl'ﬂ.ngton, D.c., 20310

1., This headquarters has reviewed thls report, considers it to be adequate

and concurs with the contents as indorsed except as noted below,
2. The following additional comments are considered pertinent:

a. Paragraph 1j (2), page 5. Cumulative aircraft accident rate per
100,000 flying hours for the quarter should read 28,1 and not 18,0 as
shown,

b, Paragraph 2e (1), page 63 Concur. Action being taken to transfer
Ar Force generators to the Amy at Phu Hiep 18 a good solution, These
generators should be 60 KW or more so that PA & E will provide the main-
tenance for them. Presently, there is a project to provide high voltage
power at Phu Hiep, but this is being held on a stop work order pending the
outcome of a classified study that is being made by Commanding General
IFFV and Commanding General USAHV,

FOR THE COMMANDER$

DAVID R. ANDERSON

CHl, AGC
Ant. AG

12
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AVHGC-DST (12 May 1969) 4th Ind
SUBJECT: Operational Report of 208th Combat Aviation Battalion for
Period Ending 30 April 1969, RCS CSFOR-65 (R1) (V)

HEADQUARTERS, UNITED STATES ARMY, VILTNAM, APO San Francisco 963751 8 JUL 1969

TO: Commander in Chief, United States Army, Pacific, ATIN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 30 April 1969 from, Headquarters 268th
Combat Aviation Battalion,

2, Comments follow:

a, ieference item concerning "Intelligence NCO," section II, page 5,
paragraph a; concur., The requirement appears valid and will be evaluated
vhen MTOE is submitted to this headquarters. Unit will be advised,

b, Reference item concerning "Rescue Techniques," section II, page 7,
paragraph g; nonconcur, This training is not considered to be appropriate
for all replacement personnel. These devices are not used in all areas of
Vietnam. The appropriate unit commander should make the determination
whether or not this training is applicable to personnel in his unit. The
availability of classes to USARV ground units conducted by aeromedical
evacuation units will be promulgated in the next USARV Commander's Notes.

FOR THE COMMANDERS

iy

Cy furn: Adjutant Generel

268th CAB
1st Avn Bde

2



GPOP-DT (12 May 69) 5th Ind (V)
SUBJECT: Operational Report of HQ, 258th Cbt Avn Bn for Period Ending
30 April 1969, RCS CSFOR-65 (R1) (U)

HQ, US Army, Pacific, APO Sen Francisco 96558 g AUG 69

TO: Assistant Chief of Staff for Force Development, Depsrtment of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwerding indorse-~
ments and concurs in the report as indorsed.

‘2. E’ gnofn o

CPT, AGC
At AG

TOR THE COMMANDER IN CHIRF:

14



- CONFIDENTIAL

OPERATIONAL RESULTS AS OF 30 APRIL 1969

1. RESULTS
( TONS) STRYCTYRES SAMPANS
UNIT SORTIES FLN- TROOPS LFTD CARGO LFTD ENEMY KBA DAM DEST DAM DEST
61st AHC 24,561 33,776 363 12 2 7 0 1
129th AHC 33,704 43,543 2099,7 56 10 8 1 2
134th AHC 23,690 37,062 439 12 35 47 0 0
238th AWC 1,259 6 (] 7 0 0 o 0
196th ASHC 11,147 39,338 11,168 0 0 0 o0 0
180th ASHC 8,974 37,498 8,731 0 0 0 o0 0
355¢h AC (HH)3,820 700 9,301 0 0 0O o 0
268th CAB 107,235 191,923 32,101.7 87 47 62 1 3
2. LOSSES
UNIT AIRCRAFT LOST AIRCRAFT DAMAGED
TYPE NO TYPE NO
6lst AHC UH-1H 2 UK-1H 10
UK-1C 1 UH-1C 1
129th AHC UH-1H 3 UH- 1H 8
134th AHC UH-1H 4 UH- 1H 1
UH-1C 2
238th AWC = - UH-1B 1
196th ASHC o= - CH-47A 1
180th ASHC - oo CH-47A 1
355th AC (Hvy Hel) -e - CH-54A 1
268th CAB 10 ' 26

L Q&‘\\\;‘&;@%
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