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CONFIDENTIAL

DEPARTMERT OF THE ARMY
HEADQUARTERS, 11TH ARMORED CAVALRY REGIMENT
APO SAN FRANCISCO 96257

AVIC-WE

SUBJECT: Operaticnal Heport of 11th Armored Cavalry fegiment for Period
Ending 31 Jan 69 RCS CSFOR-65 (R1)

SEE DISTRIBUTION:

CTION I - O ONS

1, (C) INTRODUCTION: This Opsrational Report - Lessons Learned covers
the period 1 Nov 68 through 31 Jan 69, During this period, the 11th
Armored Cavalry Regiment continued Operation TOAN THANG (Phase II), con-
ducting operations within III Corps Tactical Zone (III CTZ) with the
Regiment (-) under the operational control of the ist Infantry Divieion.
The Regiment conducted operations within its Tactical Area of Respons-
ibility (TAOR), Tacticel Area of Interest (TAOI), and elements of the
Regiment conducted operations in BINH LONG, GIA DINH, LONG KHANH, BIEN
HOA, BINH DUONG, BINH TUY, PHUOC LONG, and HAU NGHIA Provincaes,

Elements of the Regiment were OPCON to Capital Military Assistance Com-
mand ard functioned in direct support of the 18th ARVN Division at
different times thiroughout the reporting period. Troop and platoon

size units conducted operations with the 1st Australijen Tesk Force (1st
ATF), 18th ARVN Division, 5th ARVN Division, 1st Infantry Division, 1st
Cavalry Division (AM), 3rd Brigade, 82nd Adrborne Division, 5th Special
Porces Group, and BIEN HOA Tactical Area Command (BIEN HOA TiC).

During portions of the reporting period, elements of the following 1st
Infantry Division battalions were OFCON to the t1th ACR: 1-18th Inf Bn,
2-28th Inf Bn, 1-26th Inf Bn, 1-28th Inf Bn, 1-2 Inf, and 2-2 Inf Bn,
The 51st Ranger Bn (ARVN) was DS to the Regiment.

Operation TOAN THANG (Phase II) was characterized by cordon and search
operations of eelected villeges, reconnaissance in force missions, and
night ambush patrols. The Blackhorse Regiment uncovered and destroyed
nunerous base camps and caches. The Regimental Headquarters was located
at BIEN HOA throughout the quarter,

Significant actions in the campaign were the insertion of the 51at Ranger
FOR oT a7
L9132 7Y
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Bnding 31 Jun 69 RCS CSFOR-65 (R1)

Bn into B-52 strike arews on 27 Nov, the insertion of the Aero Rifle
Platoon into a B-52 strike area on 1 Dec, the operations of Troops B
and C while OPCON to the 1st Infantry Division and 18t Cavalry Division
in the vicinity of AN LOC from 1 Nov 68 to 23 Dec 68, the Air Cavalry
and 2nd Squadron contact on 30 Dec, the capture of a large nuwber of
important prisonere of war by the Air Cavalry ''roop on 31 Dec, and the
seal of TAN BINH by elements of the 2nd Squedron and 3rd Bn, €th ARVN
Inf Regt, from 12 Jan to 18 Jan.

The Blackhorse Regiment was responsible for Blackhorse Buse Camp sec-
urity, ground, rocket, and mortar defense of LUNG BINH/BIEN HOA Ares,
security for Rome Plow misseions in the LAM SON, the pacification of the
villages of TAN BINH, BINH MY, and BINH CO, opening and securing LTL 16
from TAN UYEN (X19622) to the SONG BE Bridge (XT925442), and prevention
of exfiltration from the CATCHERS MITT toward SAIGON,

2. (C) ORGANIZATION: The besic structure of the 11th Armored Cavulry
Regiment remained the same throughout the reporting period (See INCL I),

3. (C) INTELLIGENCE ACTIVITIES:

a, General: During the reporting period, the 11th ACR operated prim-
arily in central Sub-Region 5 and Military Region 10, VC BA BIZN Province.

b. Order of Battle: Since 1 Nov 68, exnemy forces have not conducted
widespread offensive oporations in III CTZ, Possibly the most significant
activity has been the movement of elements of the 5th VC Div Headquarters
fron WAR ZONE C into WAR ZONE D, This movement was detected during Dac-
embor and January,

The remaining VC/NVA divisions have remained in their normal areas of op-
eration: the 9th VC Div along the western border of III CIZ; the 7th NVa
Div in MR.10, and thc 1st VA Div in the vicinity of THE FISHOOK, During
Jeccmber, some movement toward the CMD was detected; Allied pre-emptive
operations, however, successfully prevented an offensive.

As the quarter ends, VC/NVA intentions remain unknown, It is felt, how-
ever, that the enemy 1s hoping for a political victory and, thersforas,
will not commit his military forces in large scale attacks.

(1) VC Sub-Region 5: Enemy initiated activity in VC Sub-Rogion
5 was limited; cnemy elements attemoted to subsist in traditionsl base areas
and avoid contact. The DONG NAI Regiment deployed one battalion in the AN
SON Area, two battalions in the CATCHERS MITT, and one battalion in the
area north of CHANH LUU, The headquarters of Sub-Region 5 remained north
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of the SONG BE and east of PHUOC VINH, The local forco companies of Sub-
Region 5 have been generally inactive,

During November through mid-December, the K1 Bn, DONG NAI Regiment, operatad
in the AN SON 4irea. Around 12 Dec, however, it was replaced by the K2 En
and returned to the CATCHERS MITT, Reportn from agents and PW's indicats
that the K1 is presently iocated in the wvicinity of YI0146.

The K2 Bn was identified in the CATCHERS MIIT wn 19 Nov. A FW from the

Bn stated that his uanit had moved west from a base camp located at XT955372
on 19 Nov, Ths mortar attack on BINH MY on 20 Nov served as a screening
action for the movement of the K2, Information obtained from subsequent
PW's in the AN SON Area revealed that the K2 Bn took the following route
out of the CATCHERS MITT: from the SUOI Area (XT9737), west along the SUOCI
BONG TRANG (vic XT8336), south to resupply points at XOM MOI (XI8030) and
AN LOI (XT833C), southeast to TAN HIEP (XT8920), and then scuth to AN SON
(XT8208), BINH NHAM (XI'8608), and DONG AN (XT89Q4). The K2 Bn is now lncated
in the AN SON Area where it is reportedly working with C63 Local Force
Conpany.

The K3 Bn, DONG NAI Kegiment, remained in the BA DA SECRET ZONE for muck cf
the period. Documents taken fram 16 VC KBA in a B-52 strike om 25 Nev &~
YT081326 identified the K3 Bn., With the establishment of FSB MOSBY at the
BA DA Crossroads in mid-December, elements of the K3 Bn relocated to the
vestern CATCHERS MITT. In an ambush near PHUOC HOA (XI917432) on 8 Jan,
tvo members of C3, K3 Bn, were captured. The prisoners stated that their
units were located at BAU MY DONG (XT'952375). It 1is possible that the

renainder of the battalion is dispersed throughout the northern CAPCHERS
MITT.,

Elements of the K, Bn, DONG NAI Regiment, have been contacted sporadically
during the quarter. The K, Bn has remained dispersed in company size units
north of CHANH LUU. The unit has restricted their activities to. necessary
logistical operations and avoiding detection. It has been determined that
NHA DO (IT8636), PHUOC HOA (XT92.3), and 4N LOI (XT8330) have besn used by
the Bn as primary sources of supply. The Ki Bn was last identified in a
contact with 2/11th ACR at BONG TRANG on 30 Dec, PW's from this encounter
placed the Ki north and west of PHUOC HOA where it remained during Jan 63.

The most significant intelligence gathered froam the DONG NAI Regiment resulted
from a 1 Dec contact at XI998385, when the Air Cavalry Troop and elements

of B/1-18th Inf killed 32 NVA from Headquarters elements of the Regiment.
Docunents from the sncounter revealed that the DONG NAI Regiment intended

to attack BINK CC (XI9189), PSB JACK (XI'9933), and DOC BAN TAY (XI9926) on
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7 or 8 Dec. This two phase attack was to consist of attacks oa friend-
1y positions along Hwy 16 and a second phuse assault on SAIGON, The doc-
uments also revealed that the support elements of the Regiment would
assemble by 6 Dec in the vicinity of NHA NAI (YT0431). These support
elements included engineers, a recoilless riflo company, a mortar come-
pany, and a medical eloment. On 6 Dec, airstrikes and RIF's were con-
ducted in the NHA NAI Area; several small base camps were found and
radio equipment was uncovered. It is likely that the compromise of the
plan and Allied operations in the NHA NAI Area forced the DONG NAI Reg-
iment to cancel its attacks on Hwy 16,

The local force campanies of VC Sub-Region 5 have had limited activity.
At the end of the quarter, the disposition and strength of these units
are as follows:

UNIT DISPOSITION SIRENGIE
C63 Local Force Co Northern LAI THIEU District 30
C62 local Force Co Vic XT8528 60
C65 Local Force Co Vic II8129 80
C301 Local Force Co Vic PHUOC HOA 30
C303 Local Force Co Central CATCHERS MITT 50

Throughout the period, rear service elements conducted logistical activity
in the northern and western portion of the CATCHERS MITT, Detachments
from tue 81st Rear Service Group were contacted in the BINH MI Area as
they were moving to and from AN LOI with food supplies. Documents uncov-
ered after a B-52 strike on 7 Dec contained hand drawn maps which depicted
truck offloading points of the 81st Rear Service Group at YI'0946 and
YT1247. These areas were later confirmed by visual reconnaissance and
LRRP operations, Activity in the northern CATCHERS MIIT decreased with
the establishment of FSB MOSBY at the BA DA Crossroads in mid-December.

In the western CATCHERS MITT, district rear service units and main force
supply details changed their sources of supply from BINH M and BINH CO
to AN LOI, NHA DO, and PHUOC HOA, It is also probable that the villagers
of THAI HUNG (XT4113) and DAI AN (XI'1122) have provided food for VC units
in the southeastern portion of the CATCHERS MITT, On 11 Nov, the 51st
ARVN Rangers engaged a supply squad from TAN UYEN District Medical Sec-
tion near DAI AR Village.
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(2) VC BA BIEN Province: The enomy situstion in VC BA BIEN
Province has shown little change., Mining activity decrsased, but attacks
on isolated ARVN outposts continued. The 274th VC Regiment movad frca
the HAT DICH into the BINH SON Rubber Plantation Area and was ident-
ified in a contact at ¥5245995 on 21 Dec.

The D440 and D445 Local Force Bns conductel limited operations during
the period. They conducted no wajor attacks and avoided contact by
remaining ir. jungled areas. The D445 Local Force Bn was identified on
11 Nov in a contact six kilometers west of the MAY TA0 Mountain Region
(YS649910). The D440 Local Force Bn was contacted at 7515054 on 5 Jan,
and it is felt that the D440 is presently located in this area and mov-
ing supplies out of WAR ZONE D.

(3) MILITARY REGION 10: Elements of the 11th ACR have onerated
with the 1st Inf Div and 1st Cav Div (AM) in VC MILITARY RBGION 10.
Elements of the 11th ACR were involved in two significant corlacts with
the 141st NVA Regiment. On 27 Nov, C/1/11th ACR and B/2/12th Cav
killed 58 VC/NVA (BC) in an engagement with the 141st NVi Regiment at
XU7,2157. A company of the 141st NVA Regiment ambusbsd 4/1/11th ACR at
XT756796 on 11 Jan, B/2-2 Inf reinforced and the rcontact resulted in
31 NVa KI4 (BC),

Enemy activity in the area has been focussed on the protection and main-
tenance of base areas and infiltration routes. The regiments of the 7th
NVA Div have remained in central MR-10 during the period, and conducted
convoy ambushes and attacks on isolated fire support bases.

¢. Major Epgagements:

(1) On 8 Nov, B/1/11th ACR engaged an unknown enemy force in a
nesvy contact at XT705845. Results: 22 NVA KIA (BC), 30 NVA KIA (PGSS),
and 2 AK-,7's captured. Friendly forces observed approximately 30 bodics
being carried from ths battlefield.

(2) At 1135 hours on 11 Nov, B/1/11th ACR engaged an unknown
size enemy force at XI686866, Support was received from D/1/13t Cav and
TAC ATR, Ths contact yieided 38 VC KIZ and the identification of Infil-
tration Group D-269 which was further identified as an element of the
1418t NVA Regiment of the 7th NVA Division.

(3) On 21 Nov at XT967413, the 51st ARVN Rangers supported by
the Air Cavalry Troop engagsd an uniknuwn size enemy force entrenched in
a base camp. The Rangers were engaged with SA/AW, RPG'e, 60mn mortars
and claymores, Artillery, LFT, and TAC AIR supported., Contact broke

CONFIGENTIAL
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when the 51et ARVN | '8 were extracted. Results: 1 US KHA, 3 ARVE

KHA, and 7 ARVN WHA

(A) On 201 . at 0132 hours, 1/11th ACR CP received a ground and
indirect fire attach by an unknown numter of VC. 60Owm and 82mm mortar
rounds and 14-20 RPC rounds were received from the southwest. The per-
imeter wire was breached and the Viet Cong entered the perimster. The
attack was repuised with SA and 50-caliber rounds. Artillery, LF?T, and
‘ Spooky supported. Contact broke at 0205 hours. Results: 2 US KIA,
| 13 US WIA, and 1 OH-6A and 2 ACAV's damaged. Mumerous blood trails

were observed betwsen the CP and BINH MY Village.

(5) On 27 Nov at XT962415, the Sist ARVN Rangers engaged an
unknown number of VC/NVA in bunkers. Artillery and LFT supported. Re-
sults: 6 VC/NVA KIA (BC), 1 SMG, 3 AK-47's, and 2 carbines CIA. Later
in the day at IT953405, 5 VC/NVA were engag:d by the Rangers. This con-
tact ylelded | ARVN KIA, 3 VC KIA (BC), and 1 AK-47 captured.

(6) On 27 Mov, C/1/11th ACR and B/2/12th Cav received smallarms
fire from an unknown sise enemy force in the vicinity of nm.zm As
the contact continued, artillery, ARA, and TAC AIR supported.
engagement resulted in 8 US WIA and 58 VC/NVA KIA (B“g Docu-entl taken
during the contact identified the 141st NVA Regiment.

(7) On 1 Dec at ITE98385, the Aero Rifle Platoon and B/1-18th
Inf engaged an sstimated NVA company in a bunker complex. Artillery,
LFY, TAC AIR, and Spooky supported. Results: 1 US KIi, 3 US WIA, 32
NVA KIA ard 2 Chicom radios, | field telephone, and 6 AK-47's CIA.
Documents captured at this time revealed that the unit contacted wvas a
conirol element of the DONG NAI Regiment.

(8) On 1 Dec, an AP from D/1-18th Inf observed movement and
engaged an unknown size element with SAJAW fire. Fire was returned and
artillery and LFT supported. A search of the area on 2 Dec revealed
that 8 NVA had been killed by artillery and mortar fire.

(9) The 2/11th ACR CP at BANDIT HILL (XT859362) received six
rounds of 82mm mortar fire on 2 Dec. The mortarz were fired froa vic
IT8537. The incident resulted in 1 US KIA and 10 US WIA.

(10) On 8 Dec at XT955370, B/1~1 Inf engaged 25-30 FVA with small-
arms and automtic weapons. The enemy returned fire, and LFY, artillery,
and TAC AIR supported. Results: 16 NVA KIA (BC), 9 NVA KIA (POSS),
and 1 0S KIA.

CONFIDENTIAL
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(11) An AP from H/2/11th ACR observed and enga 10 NVA on 10 Dec
at IT892419. The engagement resulted in 3 NVA KIA (BC) and the capture of
2 AK-47's, 1 RPD LMG, 5,000 round= of AK-47 amsmnition and 150 lbs of
rice.

(12) Enemy artillory hit the 1-18th Inf NDP at XT987260 on 18 Dec.
Twelve rounds of éOmm impacted within the perimeter, resulting in 5 US KIA
and 8 US WIA.

(13) On 11 Jan at XT766756, A/1/11th ACR on oconvoy escort was am-
“ushed by an estimated VC company. Artillery and ARA supported. As B/2-2
Inf moved to reinforce, it was ambushed at XT780810. This engazement resulted
in 2 US XI&, 14 US WIA, 3 ACAV's destroyed, 5 APC's damaged, and 31 NVA KIA
(BC). The enemy contact identified the 141st NVA Regiment, 7th NVA Division.

(14) PFrom 11 to 17 Jan, 2nd Squadron, 3-8th ARVN Inf, and PHU GIAO
Pistrict Force conducted a cordon and search of TAK HINH. This "soft seal"
operation produced 102 VC PW's, ralliers or detainees. All persons appre-
bended were evacuated through GVE channels. Initial interrogation revealed
the following results: 30 VC ralliers, L VC PN's, 51 ralliers (considered
sdlitia personnel), 6 VC suspects, 8 civil defendants, and 3 innocent civ-
ilians. Many of the people captured were members of the local infrastructire.

(15) On 26 Jan at YS510980, A/1/11th ACR, dispstched as RRF to the
MACV MATS Compound which was under attack by two VC companies, recelived mor-
tar, B-40, and SA/AW fire from inside the village. VC forces wiihdrew in
an unknown direction. Results: 5 civilians KIA, 5 civilians WIA, 6 RF WIA,
3 US WIA, 3 VC KIA (1 KBA and 2 POSS).

(16) On 29 Jan at XT830410, 2/2/11th ACI engaged an unknown site
VC unit. During the engugement, an ACAV hit a mine (est 15 lbs pressare det- -
onated). The ACAV received moderate damage and there were 2 US WIA. Contict
broke immsdiatuly and a search of the ares was mada with negative resultc.

(17) On 30 Jan at XT963385, ths Aero Rifle Platoon was inserted into
8 heavily booby-trapped base camp and engaged an uninown size enemy force.
1/2/D/2-28th Inf and Recon/2-28th Inf reinforced. Results: 11 US WIA, 1
NVA P, and 3 VC/NVA KIA (BC).

(18) On 31 Jan at XT834434, the Aero Rifle Platoon was inserted into
an area from which a LCH had recsived ground fire and engaged an unknown
eize force. Resuits: 1 YC/NVA KIA (BC), 2 VC/MVA KBA (BC), 1 PW, and 1
1x12.7mm AA/MG and 2 1bs of docuwents.
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d. Intelligence Sources:

(1) Human Sources: Human sources include PW's, ralliers, and
agents. Prisoners and ralliers are used on a daily baais. Interrogation
provides information on enemy locations, capabilities, and intentions, 1If
the information is of immediate tactical value, the PW's or ralliers are
returned to the field where they are able to point out enemy personnel and
positions. Knowledgeable PW's and ralliers have baen obtained from other
US and ARVN units adjacent to the 11th ACR A0, and, in turn, the 11th ACR
has provided PW's and ralliers to MACV, II FFV, and the tst Inf Div.
Ralliers have also been employed in a PSYOPS role and have persuaded other
VC into surrendering. Agents have been of little value in {ith ACR oper-
ations.

(2) Captured Documeats: Captured documents have been useful in
compiling blacklists and gaining informetion on enemy morale and intentions.
Although tactical exploitation of documsnts was rare, they have been useful
in identifying units contacted during operations.

(3) Vieual Reconnaissance: Visual reconnaissance missions by the
Air Cavalry Troop have provided most of the Regiament's tectical intelligence
in jungled portions of the AO. Visual sightinge have provided targets for
airetrikes, B-52 strikes, artillery, ground operaticns, and izmediate Aero
Rifle Platoon insertions and materials for map compilation dericting loca-
tions of eremy fortifications and movement patterns. Visurl reconnaissance
missions have been flown throughout the A0 on a daily basis.

(4) Technical Detectors: Techniczl detectors include SLAR, Red
Nage, Sniffar, ground seusors, and ground radar. SLAR and Red Hage rave
been of some value in 11th ACR operations. Artillery has been fired on
these readings. Suiffer miesions have provided us with marginally exploit-
able information.

Ground sensors have been employed along major trails and infiltration routes.
During the period, artillery has been placed on arsas of heavy sensor readings.
Ground radar has been used with limited success; it has 1little function in

the 11th ACR intelligence collection effor:.

(5) Aerial Photography: Aerial photography has bsen employed daily
in locating targets for ground operatione and B-52 strikes. Photographs
have been used also tc determine suitable landing zones for combat assaulte.

o. Enemy Losses Credited to the 11th ACR during the Reporting Period:

CONFIDENTIAL
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11th ACR OrcoN
11th _ACR to other Units

VC/NVA KIA (BC) 135 215
VC/NVA KIA (1OSS) 25 33
VC/NVA P's 514 20
HOI CH.NH BO¥ 0%
Detainees 102% 59
Individual Weapons 99 33
F Crew Served !leapons 10 13
; ifines 55 U
F Structures 42 6
Fortifications 1,963 215
Documents (1bs) 197 0
Grain (Tens) 19 2.25

L., (C) COBAT OPERATIONS AND TRAINING:

a. Analysis and Evaluation:

(1) The 11th Armored Cavalry Regiment applied heavy pressure on
the enemy during the revorting period. The Regiment conducted reconnaissance
in force and cordon and search operations and night ambush vatrols which
uncovered base camps, numerous supply caches of armunition and weapons, and
resulted in a large number of enemy KIA's and Pll's, Combat elements of the
Regiment operated in conjunction with the 1st Australian Task Force, Sth
ARVN Div, 13th ARVN Div, 1st Inf Div, 1st Cav Div (AlM), 7»d Bde, £2nd Abn

#Totals include 30 VC ralliers, 4 VC PW's, 51 ralliers (ccnsidered militia
personnel ), 6 VU suspects, 8 civil defendants, and 3 innocent civilians
evacuated through GVN channels,
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Div, and 5th Special Forces Group., Troop size elements rare OPCON to BIEN
HOA TAC for RRF missions,

(2) The enemy has avoided large contacts with the Regiment in the
Blackhorse TAOR and AO, Lnemy contact was characterized by light encounters
of small VC/NVA forces., Thn enemy has continued to use mines and hrrsssing
portar fire. Due to his heavy rersonnel losses, the enemy i3 actively trying
to rebuild his forces.

b, Area of Orerations: Operations this nuarter were conducted within
the III CTZ and covered five provinces (LONG KHANK, BINH TUY, PHUOC LONG,
BINH DUONG, and BIEN HOA),

c. Operations: Operation TCAN THANG (Phase II) began this rerorting
period with Regimental HO located at BIEN HOA (YT024147). 1st Souadron(-)
was OPCON CMAC to provide RNF vic TAN SON NHUT (X1581897). A/1/11th ACR(-)
with a platoon of D/1/11th ACR OFCON was OFCON to the Regiment to provide
RRF for LONG BINH/BIEN HOA Complex (YT028147). One platoon of A/1/11th
ACR was OPCON 3/11th ACR, B/1/11th ACR was OTCON 1st Bde, ist Inf Dlv, to
conduct RIF operations vie LOC NINH (XU772119).

2/11th ACR(-) continued to secure Blackhorse Base Camp (YS440960) and pro-
vide RRF for the Blackhorse TAOR DS to 18th ARVN Diy, Troops F and G vere
DS LONG KHANH Province Force on rice denial omerstions vic Vu DAT (YT502008).

3/11th ACR conducted RIF and MNAP operations in the LAM SON, B/2-16th Inf
was OFCON to 3/11th ACR, 1-28th Inf was OPCON Regiment, conducting PIT end
NAP orerations in LAM SON, 2-2 Inf(-) was OFCON Tegiment, conducting RIF
and NAP operations and securing Rome Plow's in the LAl SON, The 51st ARVN
Ranger Bn was DS, conducting RIF and NAP's north and east of BIEN HOA,

On 2 Nov, Troops F and G were released from DS LONG KHANH Province to 2nd
Souadron, On 3 Nov, G/2/11th ACR began rice denial operstions vic VO DAT.
On 8 Nov, A/1-28th Inf was placed OPCON 3rd Sauedron. I/3/11th ACR was
placed OPCON 3rd Bde, 1st Inf Div, on 9 Nov. 1st Flatoon, A/1/11th ACR was
released from OPCON 3rd Squadron, and 1st Platoon, D/1-28th Inf, was placed
OrCON 3rd Squadron,

On 10 Nov, I/3/11th ACR was released from OPCON 1st Bde, 1st Inf Div, to

3rd Squadron, and C/1-28th Inf was placed OPCON 3rd Squadron, On 11 Nov,
the 1st Platoon, D/1/11th ACR, was released from OFCON A/1/11th ACR to OPCON
C/1/11th ACR, A/1/:1th ACR vas released from OPCON Regiment to 18t Scuad-
ron, and C/1/ ytn ACR was placed OPCON Regiment to assume the LONG SINH/BIEN
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On 12 Nov, B/1/11th ACR was released from OI'CON 1st Bde, 1et Inf Div, to
OPCON 3rd Bde, 1st Cav Div (AM), E/2/11th ACR(-) and F/2/11th ACR(-S were
placed DS 1st ATF; 1st Platoon, D/1/11th ACR, was relensed from OPCON,
C/1/11th ACR also was placed OPCON L/3/11th ACR, and 1st Platoon. L/3/11th
ACR, was placed OPCON 3rd Squadron, and L/3/11th ACR(-) weas placed OPCON
to the Regiment to assume the LONG BINH/BTEN HOA RRF mission,

On 13 Nov, G/2/11th ACR was released from OPCON Regiment to OPCON 3rd Bde,
1st Cav Div (AM). 1st Flatoon, C/1/11th ACR, was released from O}CON 3rd
Oquadron to C/1/11th ACR, A/1-28th Inf was released from OMCON 3rd Souad-
ron to 1-28th Inf. On 14 Nov, B/1-28th Inf was placed DS 51st ARVN Rang-
ger bBn.

On 15 Nov, B/1/11th ACR was reieased from OPCON 3rd Ble, 1st Cav Div (AM),
to OPCON Regiment for a standdown in LAI KHE (XT7334). 2nd Platoon, D/1/11th
ACR, wez placed OPCON CMAC, 1st Squadron(-) was released from OPCON CYAC

to Regiment for employment in the LAM SON, C/1-28th Inf was released

from OPCON 3rd Squadron to 1-28th Inf, and A/1-28th Inf was placed OICON

1st Bde, 1st Inf Div.

On 16 Nov, B/2-16th Inf was placed OPCON 1st Squadron, 1st Flatoon, *{/3/11th
ACR, was placed OPCON B/1/11th ACR; M/3/11th ACR(-) and How Btry, 3rd S-usd-
ron, were placed OPCON 3rd Ide, 1st Inf Div. C/1-28th Inf was placed OPCON
18t Bde, 1st Inf Div, and B/1-28th Inf was released from DS 51st ARVN Ranger
Bn,

On 17 Nov, 13t Platoon, B/1/iith ACR, w=s placed OPCON 1st Sauadron and
B/1/i1th ACR(-) was placed OPCON 3rd Bde, 1st Cav Div (AM). G/2/11th ACR
returned to Blackhorse Base Camp. B/1-18th Inf was placed OPCON 3rd Sousd-
ron; 1st Co, 51st ARVN Ranger Bn was placed DS 1-28th Inf: and “/3/11th
ACR(-) and How Btry, 3rd Squadron, were released from OPCON 3rd Bde, 1st
Inf D!v, to 3rd Squadron.

On 18 Nov, L/3/11th ACR(-) was released from OPCON Regiment to 3rd Souadron:
1st Platoon, D/1/11th ACR, was released from OPCON L/3/11th ACR to D/1/11th
ACR, 1-18th Inf was released from OPCON Regiment to 1st Inf Div, while 1-18th
Inf(-) was placed JPCON Regiment, relieving 1-28th Inf in vlace, and 1st

Co, 513t ARVN Ranger Bn, was released from DS 1-28th Inf.

On 20 Nov, K/3/11th ACR was placed OPCON 1st Squadron. On 21 Nov, B/1-18th
Inf was released from OPCON 3rd Squadron to 1-18th Inf. On 22 Nov, 2-2 Inf
(M) (<) was releascd from OPCON Regiment to ist Inf Div, On 26 Nov, the

266th Chemical Piatoon was placed OPCON 1st Squadron, and ¥/2/11th ACR and
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F/2/11th ACR were released from DS 1st ATF and returned to Blackhorse Base
Camp. On 29 Nov, G/2/11th ACR was placed OFCON 3rd Squadron, and H,2/17ith
ACR move to BIEN HOA,

(n 30 Nov, K/3/11th ACR was released from OPCON 1st Soundron, and F/2/11th
ACR was placed OTCON 1st Squadron. 1st Platoon, D/1-18th Inf was pleced
OPCON 1st Squadron and D/1-28th Inf was released from OPCON 3rd Sauedron
to OPCON 2nd Squadron. M/3/11th ACR(-~) was placed NICON 2nd Squadron:

2nd Squadron moved to LAM SON to conduct RIF and NAF operations, 3rd Sound-
ron(-) moved to Blackhorse Base Camp to provide security for Base Camn and
RRF for the Blackhorse TAOR. G/2/11th ACR was released OPCON 3rd Sousdron
to 2nd Squadron. On 1 Dec, B/1-28th Inf was placed OPCON to 1/11th ACR,
and 266th Chemical Platoon was released from OI'CON 1st Seuadron. On 2
Dec, B/1-28th Inf was released from OPCON 1st Sousdron and returned to 1st
Inf Div,

On 3 Dec, K/3/11th ACR and L/3/11th ACR were placed DS to 1st ATF gouth of
Elackhorse Base Camp. On 6 Dec, 1-2 Inf(~) was pleced OPCON to Regiment for
employment in the CATCHERS MITT; 1st Platoon, M/3/11th ACR was released O07CON
B/1/11th ACR to Regimental control, 1st Platoon, H/2/11th ACR was placed
OFCON B/1/11th ACR; M/3/11th ACR(-) was released OPCON 2nd Souadron to OFCON
1st Squadron, 1st Flatoon, Co 2, 51st ARVN Ranger Bn, was placed DS 1st
Squadron, and 1st Platoon, D/1-18th Inf, was released from OPCON 1st Sousd-
roz. On 7 Dec, 1st Flatoon, M/3/11th ACR, was relessed from Ragimental
control to 3rd Squadron, On 9 Dec, B/1/11th ACR and the Recon Platoon,
1-18th Inf, were vlaced OPCON 1-2 Inf,

From 10-11 Dec, E/1/11th ACR was placed OPCON 1-28th Inf for employment
near PHUOC VINH, On 11 Dec, B/1/11th ACR and Recon Flatoon, 1-18th Inf,
were released from OPCON Regirment to the 1st Inf Div. On 12 Dec, !'{/3/11th
ACR(-) was released from OFCON 1st Squadron to OFCON Regiment for employ-
ment in the BIEN HOA Area, On 16 Dec, 1st Flatoon, 1/2/1,.h ACR, was ralessed
OPCON B/1/11th ACR to OPCON A/1/11th ACR, B/1/11th ACR(-~) was releesed
OPCON 1st Cav Div (AM) to 1st Souadron, A/1/11th ACR{-) was placed O°CON
1st Bde, 1st Inf Div, for employment in the vieinity of AN LOC ard 1st
Platoon, A/1/11th ACR was placed OPCON 1st Squadron, 1st FPlatoon, Co 2,
51st ARVN Ranger Bn was released from OPCON 1st Sguadron to the 51st ARV
Ranger Bn,

On 18 Dec, 4/2-2 Inf (M) was placed OPCON 2nd Squedron. M/3/11th ACR
returned to 3rd Squadron for operations at Blackhorse Base C2mp. One rl-toon
of F/2/11th ACR was placed OTCON to 1-18th Inf, L/3/11th ACR vas relersed
from DS to 2nd Squadron and the 51st ARVN Rangers ware released from DS
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Regiment. F/2/1ith ACR(-) remained OI'CON to 1st Saundron.

On 19 Dec, a platoon of K/3/11th ACR was relensed from DS 1st ATF snd placed
OrCON 5th SFG; C/1-18th Inf was released from OI'C(ll 18t Snusdron to 1-18th
Inf; and C/1-26th Inf was placed OPCON 18t Squadron. On 20 Dec, K/3/11th
ACR(-) was released from DS 1st ATF to 3rd Souedron. (n 22 Dec, 18t Flatoon,
A/1-18th Inf was placed OI'CON 1st Squedron, and A/1/11th ACR(-) was relensed
from OFCON 1st Ble, 1st Inf Div, to OPCON 1st Cav Diy (AM),

On 23 Dec, 4/2-2 Inf (4j(-) was released from OFCON 2nd Scuadron and one
rlatoon of A/2-2 Inf (M) was placed OPCON to 2nd Squadron. L/2/11th ACR
vas released fram OPCON BIEN HOA TAC to 3rd Scuadron, and C/1/11th ACR was
released from OPCON 15t Cav Div (AM) to OPCON BIEN HOA TAC. From 24-25 Dec,
2nd Co, 51st ARVN Ranger Bn was placed DS to 2nd Squadron, and one platoon
of E/2/11th ACR was placed DS 51st ARVN Ranger Bn, (n 30 Duc, the platoon
of K/3/11th ACR OPCON to 5th SFG was released to 3rd Squadron,

On 31 Dec, H/3/11th ACR(-), one platoon of E/2/11th ACR, and one platoon

of G/2/11th ACR were placed OFCON 1st Bde, 1st Inf Div. On 1 Jan 62, 1st
Fletoon, D/1-18th Inf, was released OPCON 1st Souadron to 1-18th Inf, On

2 Jan, the platoon of F/2/11th ACR OPCON to 1-18th Inf was rele=sed to
F/2/11th ACR, and the platoon of E/2/11th ACR OPCON to 1st Bde, 1st Inf Div,
was released to E/2/11th ACR, On 6 Jan, the platoon of A/2-2 Inf (*1)

OPCON to 2nd Squadron was returned to 2-2 Inf (M); and H/3/11th ACR(=)

and the platoon of G/2/11th ACR were returned to 2nd Scuedron from OPCON
1st Bde, 1st Inf Div.

Ca 10 Jan, a platoon of C/1-26th Inf was placed OFCON to 2nd Souedron; F/2/11th
ACR was released from OFCON 1st Squadron to 2nd Squedron; and C/1/11th ACR

was relessed from OPCON BIEN HOA TAC. On 11 Jan, B/1/11th ACR(-) was placed
OPCON 1st Inf Div; the platoon of C/1-26th Inf OPCON 2nd Squadron wes

released to C/1-26th Inf. 1st Platoon, F/2/11th ACR, was placed OPCON 1st
Squadron, How Btry, 1st Squadron, and 3rd Flatoon, A/1/11th ACR, were pleced
OPCON 3rd Squadron at Blackhorse Base Camp., One platoon of M/3/11th ACR

wes placed OFCON I/3/11th' ACR; I/3/11th ACR was placed OFCON 1st Cav Div

(Al) for employment vic DONG XOAI, B/2-28th Inf was placed OPCON 1-18th

On 12 Jan, one platoon of K/3/11th ACR was placed OPCON How Btry, 1st Scusd-
ron, 3rd Squadron was placed OPCON Regiment and B/1/11th ACR was returned
to 1st Squadron, 1st Flatoon, F/2/11th ACR, was returned to F/2/11th ACR,
and L/3/11th ACR was placed OPCON 1st Inf Div for security of FSB THUNDER I
(XT789453 ).

1
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From 13-14 Jan, one platoon, D/1/11th ACR, was placed OFCON 1st Cav Div
(AM), On 14 Jan, A/1-28th Inf was placed OPCON 2nd Souadron, and G/2/11th
ACR was placed OFUON 1st Inf Div for employment at FSB REMAGEN (YT005565),
The 168 ICC was released from OPCON 2nd Sauedron to 1st Inf Mv, 1-18th
Inf was released from OPCON Regiment to 1st Inf Div, and 2-28th Inf (=)

was placed OPCON Regiment with B/2-28th end D/2-28th Inf assigned end
D/1-18th(~) and B/1-18th Inf CPCON, On 15 Jen, K/3/11th ACR and a platoon
of F/2/11th ACR were placed OPCON 1st Squadron., In addition, a platocn
of B/1/11th ACR and a platoon of C/1/11th ACR were placed OTCON 3rd Snund-
ron,

On 16 Jan, 1st Squadron(-) moved to Blackhorse Base Camp to take uv security
and RRF missions DS 18th ARVN Div; 3rd Squadron moved to the LAM SON to
conduct RIF and NAP operations, C/1-26th Inf, one platoon of D/1-18th Inf,
K/3/11th ACR, B/1/11th ACR(-), and D/1/11th ACR(~) were relensed OPCON

1st Squadron to 3rd Squadron. One platoon of A/1/11th ACR, C/1/11th ACR,
and How Btry, 1st Squadron, were released from OFCON 3rd Squedron to OPCON
1st Squadron. One platoon of F/2/11th ACR was released from OFCON 1st
Squadron to OPCON 2nd Squadron,

On 17 Jan, A/2-28th Inf was placed OPCON 2-28th Inf, B/1-18th Inf was re-
leased from OPCON 2-28th Inf. One platoon of A/2-28th Inl was placed
OPCON 3rd Squadron, and one platoon of D/1-18th Inf wes released from
OPCON 3rd Squadron to D/1-18th Inf,

n 18 Jan, one piatoon of F/2,/11th ACR and one platoon of H/3/11th ACR

were released from DS 3rd Bn, 8th ARVN Inf, and 3rd Bn, 8th ARVN Inf, wus
released from DS 2nd Squadron, On 19 Jan, 4th Bn, 8th Inf (ARVN) wes pleced
DS to Regiment for employment in the LAM SON,

On 20 Jan, B/1/11th ACR(-) was released from OPCON 3rd Squedron to 1st

uadron; D/1-28th Inf was released OPCON 2nd Squadron to 1st Inf Div: and,
C/1=2 Inf was placed OPCON 2nd Squadron, I/3/11th ACR was released from
OPCON 18t Cav Div (AM) to 3nd Squadron, and L/3/11th ACR wes released from
OPCON 1st Inf Div to DS 8th Inf Regt, 5th ARVN Div,

Qn 21 Jen, D/1/11th ACR(-) was placed OPCON C/1-26th Inf. On 22 Jan, ome
platoon of F/2/11th ACR and ome platoon of M/3/11th ACR were placed DS 4-8
Inf (ARVN), On 23 Jan, A/1/11th ACR wvas released from OPCON 1st Cav Div
(AM) to 1st Squadron, On 24 Jan, D/1/11th ACR was released from OPCON 3rd
Squadron to 1st Squadron, Trhoughout the reporting period, one platoon of
the 919th Engr Co was attached to each Squadron,
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(1) Replacement training throughout the runrter prepared new
replacements to assume thelr duties &s cavalry trcopers. The training
school's five day cycle was revised and incressed during the nuarter to
a six day cycle. 'fonthly attendance during the quarter was as follows:

MONTH ATTENDANCE
Nov 203
Dec 433
Jan 463

(2) The pilot training program for Kit Carson Scouts continued
during the quarter to familiarigze selected HOI CHANH with weanons, ecuip-
ment, and tactics used bv the 11th ACR, The vprinciral objective of the
training is to enhance their value and engemder a strong sense of belonging
to the Regiment. Upon completion of the three day course, students were
assigned to wnits for duty.

(3) Specialized Training:

(a) Recondo School: Two members of the Regiment attended
the MACV Recondo School during the oqu~rter,

(b) NCO Acedemy: The Sth Infantry Division NCO Acadery wes
available during the first part of the quarter to selected NCO's and poten-
tial NCO's of the Regiment. During the quarter, four Blackhorse Troopers
attended the academy.

(¢) Jungle Environment Survival Training School: A three
day survival course is conducted at Clark Air Force Base, Philirpine Islands,
for aviation personnel. During the quarter, one aviator from the Regiment
attended the course.

(d) Jungle Survival School: A four and one-half dey course
is conducted at Clark Air Force Base, Phiiippine Islands, Three aviators
from the Regiment attended this course.

(e) Aircraft Maintenance: The Army Aviation Refresher Train-
ing School (AARTS), 765th Transportation Group, VUNG TAU, trained 10 mechanics
from the Regiment and attached units during the quarter.

(f) Signal Maintenance: AN/GRC-106 Maintenance Courses were

5
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conducted by the 1st Signal Brigade, LONG HINH, One individual from the
Regiment attended.

(g) AN/GRC-163 NET: An AN/GRC-i63 New Fquipment Training
School at the US Army Training Facility, 1st Signal Brigade, LONG BINH,
trained four personnel of the Regimant during the cuarter,

(h) Audio-Visual Courses: Five personnel from the Regiment
attended the Audio Visusl Training School &t the US Training Facility, 1st
Signal Brigade, LONG BINH,

t (1) AN/PPS-5 Radar School: The AN/PPS-5 Operator and Organ-
isational Maintenance Course, US Army Training Facility, 1st Signal Brigade
LONG BINH, trained nine persomnel from the Regiment,

(j ) G-2 Air: QOne man from the Rogiment attended the G-2
Air Orientation Course which provides G-2/S-2 air persomnel with an ori-
entation on mechanics and procedures of aerial reconnaicsance in Vietnam.
The school is conducted by the 1st Military Intelligence Battalion (ARS).

(k) MACCORDS Advisory Orientation C 'wse: The MACCORDS Ad-
visory Orientation Course, SAIGON, is directed to G-5/S-5 personnel who &re
involved in civil affairs work. Obe individual from the Regiment attended
this course,

(1) SSB Radio Operator's Course: An AN/GRC-106 SSB Radio
Operator's Course is conducted at the US Army Training Facility, 1st Signal
Brigade, LONG BINH, Ten radio operators from the Regiment attended the
school,

5. (C) COMBAT SUPPORT:

a. Army Aviation:
(1) Organization and Employment:
(a) Aviation Flatoon, HHT/11th ACR:

1 Organization: The platoon ccmsists of a command and
control section with two OH-6A and two UH-1D aircraft, and a transport
section with four UH-1D and twc UH-1C aircraft.

2 Fmployment: The platoon operates from a locetion near
the Regimental CP and performs cormand and control, lisison, resupply, and
limited troop tramsport for tho Regimental Headquarters and subordinnte organic
and OPCON ymits of the Regiment.
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(b) Squadron Aviation Sections:

1 Organization: Each of the three Squaedrons bas an
organic aviation séction consisting of two OH-64 aircraft and two UH-1C
aircraft,

2 Employment: The aviation section operates from a
locetion near the Squadron CP and performs commend and control, liaison,
observation, and reconnaissance, limited troop transport, reeupply, and
emcrgency evacuation missions for the Squedror,

(¢) Adr Cavalry Troop:

1 Organisation: The Troop ccnsists of a Troop Head-
quarters with two UH-1C aircraft, an Aero-Scout Platoon with nine OH-64
aircrafu, and Aero Rifle Platoon with five UH-1D aircraft, and an Anti-
Tank/Rocket Platoon with nine AG-1G aircraft.

2 The Troop operates from a forward base area in or
pnear the Regimental AO, It performs combat operations in an assigned A0
or near the Regimentel AC and operations in support of the subordirate,
organic or OPCON units of the Regiment.

Vhen operating in an assignad 40, the Troop uses the "PILE ON" concept.
First, the Aero Scouts perform visual reconnaissance. When a target is
located, the Aero Rifle Platoon and anti-tank/rocket elemeits are employed.
A ready reaction force (RRF) of one rifle platoon drawn frow one of the
OPCON infantry battalions is available for ismediate commitment. This
foroe "piles on" while direction and conmtrol are transferred to the Regi-
mentel level until necessary forces are built up to accomplish the mission.

When the Air Cavalry Troop supports a Squadron or OPCON unit, it is given
mission-type orders. This sllows the Troop Commender flexibility in select-
ing the size and type aiements of his unit required to accaomplish the mission.

The Air Cavalry Troop is employed throughout the Regimental AO on missions
developed through close coordinastion between the S-2, S-3, and the Troop
Cormender. The Troop is the primary intelligerice gathering element of the
S3-2, employing serial visual reconnaissance, ground reconnaissance, sensor
(Sniffer) missions, night observation devices, and firefly missions. It is
an ideal force for immediate follow-up in bomb damage assessment (EDA).
Employment cof the Troop is based on intelligence or enemy contsact; it can
be employed to fight and destroy enemy forces as well as to develop the
situation or gatber intelligence information.
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(2) Training:

(a) Aviator Training: Command emphasis has been placed on
orientation checkouts for nevly assigned aviators and quarterly proficien-
cy checks. In addition, an intensive transition program is being con-
ducted to cross-train aviators in the OH-64, 1his cross-training will
provide greater flexibility in assigning aviatore within the aero Scout
Platoon.

(b) Mechanic and Crewchief Training: Un the job training
vas conducted by the direct support unit (398th Transportation Detachment)
to qualify crewchiefs and improve mechanics' proficiency. Mechaniocs were
sent to formal component courses at VUNG TAU as school quotas were made
available,

(¢) Inspections: All aviation elements of the Regiment,
including the direct support units, successfully completed the USARV
Aviation CMMI with satisfactory ratings in all areas.

(3) Construction: Construction of a maintenance hangar is still
in progress it Blackhorse Base Camp. Anticipated completion date is 1 Mar
69. Concrete pad construction at the refusling point has been completed
and the point i1s fully operational.

Since most of the aircraft operate out of BIEN HOA to support the Regiment,
extensive work has been accomplished to facilitate operations in the area.
The landing area has been graded and penaprimed and revetments built; an
airfield tower is also in operation to control traffic.

b, Chemical:

(1) General: The Chemical Section provided defoliation, per-
sonnel detsction, RCA, and chemical staff support to the Regiment during
the reporting period. :

(2) Personnel Detection: During the reporting period, "Sniffer"
missions provided area swveillance and, cambined with other intelligence
gathering media, targette¢i B-52 strikes. 4ll results were forwarded through
S-2 channels for analysis and target planning., "Hot spots” were some-
times engsged immediutely with gunship and artillery fire, Thbe IM-2 per-
sonnal detector, installed in an OH-6A, wap used for all missions. 31
"Sniffer® missions were flown in support of 11th ACR, 1st Inf Div, and
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(3) Defoliation Uperations:

(a) Thirty hectares of the base camp perimeter were defol-
iated vith the M9 FDDA end/or hand sprayer. Ground based defoliatinn
operations were sevarely hampered because of M9 FDUA maintenance prob-
lems,

(b) 82 RANCH HAND (USAF) defoliation sorties were flown in
support of Regimental operations in the CATCHERS MITT,

‘ (4) RCA Operations:

(a) 14 non-persistent CS drops were conducted by the Air
Cavalry Troop. The E-158 cluster was used for all drops with 97 E-158's
expended. CS, followed immediately by gunship, artillery, and/or air
strikes, has been effectively used in conjunction with Air Cavalry "PILE
ON" operations,

{b) Recent air strikes using CBU-19's on 4-37 high perform-
ance aircraft have been programmed on B-52 tergets pris: to the B-52 TOT,
Insufficient data is available at this time tc confirm the effectiveness
of this employment,

(¢) Bulk CS in "JEEPO" containers continues to be used for
tunnel and bunker contamination,

(d) Personnel in the aviaticn sections at Squadron level
have been trained in the employment of the E-158 cluster. CS drops have
been conducted in support of Squadron operations using organic personnel
and aircraft at the Squadron level.

(s) C&C ships and the iir Cevalry Troop Scouts contimue
their heavy aad effective use of CS grenades to flush tbe snemy out of
suspected hiding places. In an action on 30 Dec, the Regimental Ser-

the Regimental C&C aircraft. Information gained from this FW and sub-

(5) Plame:

(a) During the reporting period, the M132 "ZIFPFO" has been
used with increasing effectiveness. In a close combat support mission od
30 Dec, mechanized flame throwers were extremely effective in suppressing
enemy fire and accounted for at least one confirmed emaxmy body count.
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sequent PW's led to the eventual capture of 12 PW's and 13 VC/NVi KI4 (BC).
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(b) Dropping sling loaded 55-gallon drums from UH-1D air-
oraft has added greater chemical capability to the Air Cavelry Troop.
Ignition is accomplished by firing tracer ammunition into the target
area., Ihis capability is sometimes more responsive than TiAC napelnm
strikes, Rigged drums are prestociked at NDP's for immediate employmeirc.

(6) Inspections: During this reporting period, the Chemical
Staff NCO functioned as a member of the Regimentel AGI team, inspecting
protective masks and defensive provedures, Approximetely 60% of the pro-
tectives masks in the Regiment were inspected.

¢. Engineer:

(1) Introduction: During the reporting period, elements of
the 919th Engineer Company (Armored) participated in Operation TCAN
THANG (Phase II), while providing direct combat engineer support to
elements of the 11th Armored Cavalry Regiment.

(2) Operations:

(a) 1st Platoor: 1st Platoon provided direct support for
the 1st Squadron, 4t the beginning of the reporting period, the 1st
Platoon was located at TAN SON NHUT Air Base with elements of the 1st
Squadron providing general area security. While et TAN SON NHUT, 1st
Platoon constructed a mins barrier around the bridge at XI713072 and
conducted RIF's in co;}unction with elements of the 1st Squadron. On
13-14 Nov while on a RIF missicn with A Troop, 1st Platoon destioyed an
enemy platoon size bunker and tunnel complex at XI713096 and a large
tunnel complex vic XT6910.

On 15 ¥ v, 1st Platoon moved to FSB HOLIDAY INN with elements of the 1st
Squadron, While at HOLIDAY INN, it cleared LTL 16 from TaN UYEN to
HOLDAY INN and from HOLIDAY INN to CLAYMORE CORNERS. During the month-
long miesion, 900 kilameters of roadway were swept for convoys to PHUOC
VINH,

18t Platoon also constructed three observation towers at BINH CO and, with
a dozer from Company Headquarters, constructed a berm around the village
for local defense. Other projects included a hvoch for the village

chief of BINH CO and roads around the perimeters of both HOLIDAY INN and
BINH CO,

On 16 Jan, 18t Platoon moved back to Blackhorse Base Camp and assumed

minesweeping responsibility along LTL 2 from Base Camp to the junction
of Routas #1 and #2 with negative results.
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(b) 2nd Platoon: 2nd Platoon provided direet support
for the 3rd Squadron., On 16 Nov, it moved from FSB HOLIDAY INN to FSB
JIM, vhers it continued providing genersl area security. On 26 Nov, 2nd
Plutoon unsovered and destroyed a base oamp at XT959407, oonsisting of
16 bunkers. The CEV attached to the platoon also cleared fields of fire
at the SONG BE Bridge and built up F3B's MOSBY, HAWK, and JIM.

On 1 Dec, 2nd Platoon moved to Blsckhorse Beue Camp assuming the respons-
ibility for swesping Route #2 fram Blackhorse to the junction of Routes
#1 and #2, While at Base Camp, they oconstructed a chapel for the 3rd
Squudron and a fire direction control bunker for How Battery, 3rd Squad-
ron, 2nd Platoon also built a bunker on and a roed leading to BANANA
HILL.

Since 15 Jan, 2nd Platoon has been at FSB HOLIDAY INN to assume mine-
sweeping responsibility for Route LTL 16 from TAN UYER to HOLIDAY INN
and from HOLIDAY INN to CLAYMORE CORNERS, With the help of a D7B
Dozer end Grader from Company Headquarters, 2nd Platoon is constrmeting
rice paddies at BINH CO by leveling and terracing the area around the
local river.

(e¢) 3rd Platoon: 3rd Pletoon provided direst support for
2nd Squadron, From 1 Nov to 1 Dec, 3rd Platoon resumed mineswseping
missions at Blackhorse Base Camp. 3rd Platoon also constructed an Admms
hut for the Red Cross girls and murges of the 7th Surgical Hnspital and
a 20' X 60' conferapce roam for 2nd Squadron Headquarters.

On 1 Des, 3rd Platoon moved to FSB JIM (XI880397) where they constructed
& 25' observation tower and installed 6,000"0of triple standard concertina
around the perimeter of FSB JIM, 3rd Platoon also assumed minesweeping
responsibility for LIL 16 from ons kilometer south of CLAYMORE CORNERS to
one kilometer south of the SONRG BE Bridge at PHUOC BINH,

(d) 4th Platoon: 4th Platcon provided dirsct support for
the 11th ACR, They are newly authorised under the 919th Engineer Com-
pany's present TOE, MI'OE 5-127G, end has only been fully operatiounal for
thirty days. During this period of time, 4ith Platoon has constructed two
troop billets for their personnel and are presently construoting mainten-
ance pada for 1st Squadron in conjunction with elements of Company C,
169th Engineer Bn.

(3) BRegionsl Force/Popular Force Upgrading and ARVN Training:
The 919th Engineera contimued RF/PF upgrading by releasing 300 sheets of
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M3A| matting for bunker construction, 1,200 sandbags, 3,050 BF of 6"x6"
lumber for timber trestle bridging, and 476 rolls of concertina with 1,000
steel "U" pickets for barrier materials. The Company hse also eent a D7E
doser to SUI CAT to upgrade a regional outpost there.

d., Artillery:

(1) During the quarter, 11th ACR howitzer batteries at FSB's .JI%
and LUKE'S CASTLE supported aggressive pacification and interdiction of VC
infiltration routes in the LAM SON and RIF's, AP's, and NAP's in the CATCHERS
MITT, The remaining battery at Blackhorse Base Camn continued support of
18th ARVN Division operations.

(2) The following 1st Infantry Division wnits provided additional
artillery support in the Blackhorse AO: B/1-7th Arty (105mm); B/2-33rd Arty
{105mm); C/2-33rd Arty (105mm); E/2-33rd Arty (4.2in); F/8-6th Arty (4.2in).
General support was provided by A/7-8th Arty (8in), C/7-8th Arty (8in), A/2-35
Arty (155mm), C/2-35 Arty (1:5mm), and C/7-9th Arty (105m).

Tactical opsrational control of artillery in AO MUSTANG came under one roof
whan 8-6th Arty operations displaced to FSB HOLIDAY INN on 14 Dec., The 7-8th
Arty Fire "upport Coordinstion Center was also released from their survort
role to suppurt BIEN HOA TAC, 8-6th Arty continued to provide a lisison
team to the 1th ACR,

(3) Types of Missions Fired:

(a) Defensive concentrations

(b) Registratioms

(c) Targets of opportunity (to include. contact)
(d) Preparations

(e) Counter-mortar

(f) Harassing and interdicting fires

(g) Tlumination

(h) Navigational (marking) rounds

(1) Intelligence targets
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(§) ARVN support
(k) Special preplanned fires

(4) Artillery continued timely support of all operations,
Counter-mortar fire effectiveness increased considerably with constant
testing and training of gun sections; In a counter mortar test at
BIEN HOA, 3rd How Btry reacted in a record time of 2°© seconds.

The effective use of medium artillery in base camp areas has preempted
enemy fires on every occasion. Aerial observers continued to bs readily
available to provide sffective observation.

(5) New Techniques: The use of an entirc battery rather than
a platoon to fire intelligence targets at night has proved effective
where the S-2 has a priority type target. The employment of six gums to
fire on electronic sensors resulted in the first confirmed kill on this
tyre target in Vietnam,

The Regiment continued its poliey of firing priority intelligence targets
with "breakfast" and "supper" iterdiction fires (0500 to 0800 and 1700 to

2000 hours). These time on target type missions were also fired with an
entire battery.

(6) Total Expenditures:

MISSION Rounds
Confirmed Targets 2,923
Acquired Targets 7,39
Comnter Battery 1,076
Preparation 2,399
Interdiction 12,182
Special 5,254
Other 153
ARVN Support 21
TOTAL 31,402
a3
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6. (C) COMBAT SERVICE SUPPQRI:

e, General: The 29th Gensral Support Group provided logist‘ sal sup-
port to the Regiment during this quarter. The 185th Maintenanos Battalion
and the 266th Supply & Servioce Battalion provided Class I through IV,
Class V was supplied by the 3rd Ordnance Battalion.

b. Supply and Maintenance:
(1) Class I: There were no problems with issus of Class I.
(2) Class II and IV:

(a) Barrier material and supplies were drawn from PAKE
208 Yard. Concertina was difficult to obtain throughout the period be-
cause of supply shortages.

(b) The Squadrcns' PLL's averaged 1300 line items auring
the period. Approximately 55% of the 1ine items were at sero balancs
as replacements could not keep up with the fast turnover. Fuel, air, and
0il filters were in short supply during the first two months of the per-
iod but the supply caught uvp with demand during <anuary and stocks are
nov adequate. All size inner tubes have been in short supply through-
out the period.

(c) The Regiment suffered the following combat losses
during the quarter: 34 ACAV's: 13 Tanks; 1 Mortar Carrier; 1 MRV;
2 LRV's; and 1 M58,

(d) FPield Maintenance Support: Field maintenance was pro-
vided by the 551st LEMCO at Blackhorse and by a 15-20 man contact team
with forward units. The contact team has automatic and small arms main-
tenance and limited turret and instrument repair capabilities. Backup
support was provided by the 185th Maintenancs En, LONG BINH,

(3) Class V and Ammunition Storage:

(a) The Regiment drew ammunition from 3rd Ordnance Bn
Depot at LONG BINH and from the 1st Infantry Division ASP at LAI KHE,

(b) The 5-7 day deley between submission of ammvnition
requests to the Depot and delivery to Base Camp caused a shortage of
ammunition for the 3rd Squadron while that unit was OPCON to the 1st
ATF, The only immediate solution for the shortage was the transfer of
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organic Squadron vehicles to the Depot. In ths future, the Regimental
Dump will stock high turnover amwunition in addition to basic loads.

(s) The Squadrons continue to stock one day's supply of
ammunitior at the pickup sone to insure a smooth resupply ayrocls to the
units and a Lackup for responsive ocombat essential resupply.

(d) The shortage of hand held flares, M79 1llumination,
and 4.2 1llumination continued to be a problem. The shortage was in-
tensified by the plecement of 155 1llumination on ASR in January. The
Regimen( was able to provide 155 illumination only by drawing down the
stoack in the smmo dump at Blackhorse Base Canmp.

(4) Aerial and Convoy Resupply:

(a) The opening of roads in the Regimental TADR during the
reporting pericl enabled the Regiment to use LLOC for resupply and to
relegate asrial resupply to a backup role. In November, the Regiment
required 30 to 35 CE-47 sorties per day to resupply one Squadron and
its OPCON infantry battalion from BIEN HOA, During December, however,
one aircraft, flying 16 sorties per day, was able to back up the re-
supply of 2nd Squadron fram LAI KHE, 1st Squadron from BIEN HOA, and
three troops of 3rd Squadron from Base Camp, A field water purifier
operated by IIFFV engineers at SONG BE Bridge enabled 2nd Squadron to
deliver water without dependence upon asrial resupply.

(b) Blackhorse Base Camp was supplied by wheeled convoys
from LONG BINH four deys a week. During the latter part of the period,
"free flow" resupply to Blackhorse was used extensively.

(5) Maintenance:

(a) Maintenance support was adequate during the period
except for shortages of some repuir parts.

(b) The Regiment continued maintenance support of units
OPCOR to 1st Infantry Division and 1st Cavulry Divisinn.

¢. Medical:
(1) The general physical health of the Regiment contimued to
reflect progress. Medical statistics indicate a decline in most con-

trollable and non-controllable conditions that have caused inflation of
the Regimental non-effective rate. Emphasis has been placed on higher
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standards of sanitary discipline and control of VD and malaria. 4s a
result of better uiganizad and supervised medical teams throughout the
Regiment, a continuation of desirabie accomplichments will be evident.

(2) Non-battle injuries reported through medical channels vary
from insignificant abrasions and lacarations to injuries of a more ser-
iocua nature, requiring hospitalization and evacuation out of the Repub-
lic of Vietnam. During the reporting period, total non-battle injuries
averaged 129 cases per month, a 40% decrease from the previous quarter.
The mmber of injuries requiring hospitalization decreased 30% from the
previous period. Man-days lost as a result of non-battle injuries av-
eraged 127 per month, a 16% decrease,

(3) Diseases Diagnosed during the Period:

Disease Casan
Infectious Hepatitis 1
Malaria 24
Diarrhea 24
Respiratory 393
Venereal 153
Tuberculoeis 1
Dermatological 663

(4) The following medical care facilities were used during the
reporting period by 11th ACR personnel: 7th Surgical Hospital, LONG
GIAC; 24th Evacuation Hospital, LONG BINH; 36th Evacuation Hospital, VUNG
TAU; 93rd Evacuation Hospital, LONG BINH; 3rd Field Hospital, SAIGON; 6th
Convalsscent Hospital, CAM RANH BAY; and 12th Evacuation Hospital CU CHI,

(5) 4 concentrated effort has been directed toward more effect-
ive MEDCAP's, The medical treatment given in the past has been lacking
in follow-up treatment. The success of follow-up treestment programs has
been evident.

The help of Vietnamese health workers, who can administer rudimentary
medicel attention, bas been of great valuve. Thuir medical care treining
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has developed a noticeable concern and involvement in the perconsl
health standards of the villages. It i1s recammended that special effort
be made to involve more Vietnamese in their own heelth development pro-
gram, Vietnamese involvemeat and interest will create a stabilizing
factor that will allow the Americaens to eventually relinquish their
darinant medical role.

(6) Preventive medicine is gaining camand emhasis throughout
the 11th ACR, Due to this upsurge of interest and concentrated super-
vision, 66% morc sanitary inspections have been made within the Regiment
during the quarter,

Inedequate basic truining of lower echelon personnel assigned to prevent-
ive medicel teams has particularly hampered field sanitary efforts, Dur-
ing the agnarter, classes have been conducted by the 20th Preventive Med-
icine Unit, BIEN HOA, for all field sanitation team members., Notable
progress has been realized and will continue to be realized as indiv-
idual involvement is stressed.

7. (FOUO) PERSONNEL AND ADMINISTRATION:

a. General: During the quarter, the operstional strength went from
& low of 4,272 in December to a high of 4,416 at the end of the quarter.

During the reporting period, an infusion program wes initiated to pro-
vide the Regiment with Sheriden qualified tankers. Approximately 67
personnel from E-3 through E-6 with MOS 11ET and 20 personnel with MCS
45GT were assigned to the Regiment from the 1st, 4th, and 9th Infantry
Divisions.
b. Strength:
(1) Strength figures by month:
AUTE  ASGD  PDY
Nov 4,194 4,311 44137
Dec 4,194 4,272 4,050
Jan 4,194 4,271 4,064
(2) Hospital Returnees: During the quarter, 213 personnel were
returned to duty after hospitalizetion., This figure does not include per-
sonnel who were treated and released irmmediately.

a7
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(3) Casualties:
Kig . 1s7) MHa NpD Xpw
Nov 13 127 0 2 27
Dec 10 76 0
0

o

Jan 6 78 0

c. MOS fnortages: During the reporting period a shortage of 17X
series MOS developed. Replacements have been slow. The replacenent
stream has been able to meet the 11 series requirements.

d. Replacements: The quality of replacements remained at an accept-
able level. The training cycles conducted by the Replacement Training
School provide a thorough orientation of personnel to their new erviron-
ment, The training program gives refresher training in basic skills with
emphasis placed on troop leeding procedures, tactics, and safety.

e, Services:

(1) Religious: During the quarter, a total of 388 religious
services were conducted withk a total attendance of 11,828. 208 con-
fessions, 261 cammunions, 4 memorials, and 4 baptisms were also conduct-
ed. The 388 eervices were divided ae follows: 150 Protestent and 238
Catholic services. This increase in services is attributable to the
noliday season and the availability of a helicopter on Sundays. With
tke helicopter, it is possible to do most of the services on Sunday,
leaving the rest of the week avallable for visits and counseling. The
five Regimentel chaplains made a total of 154 hospitel visits, 244
visits to quarters, and 909 visits to troop duty arcas and conducted
1,128 interviews and counseling sessions,

(2) Red Cross: During the reporting period, the Red Cross Field
Unit at Blackhorse handled 800 cases. The reporting and communications
services totaled 9968, including birth and death notifications, bealth
and welfare reports, and verifications of emergencies for leave consid-
eration.

(3) Special Services: During the last quarter, Special Services
provided 6 USO shows. There were five movies every week at the Amphi-
theater and 11 units in Base Cemp showed five movies a week. Whenever
possible, movies were sent to troops in tho forward area.

28
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(4) Postal:

(a) The total value of money order seles, including fees,
totaled #789,472.22 for the quarter. 13,138 money orders were sold and
980 mcney orders were cashed for a value of $56,871.91, The total
stamp ssles for the period was $19,020.00.

(b) Breakdown of incoming end cutgoing mail:
1 Airmall was received at the 7th 4PU 82 days and

surface mail 4 days. Averesge transit tine of air mail wes 5 days; sur-
fuce mail, 46 days.

2
Becaived  Rlspakched
Pouches (Letter Mail) 766 983
Sacks (Farcel Post, etc.) 5,847 1,601
Registered Mail 962 1,517
Insured Mail 1,621 1,107

(c) The parcel post, money order, and locator windows are
nov open fram 0800 to 1630 seven daye a week. The post office is working
one 12 hour shift daily. We also have two money order men in the field
approximately 5 days & morth to service personnel forward.

(d) In addition to the two personnel fram this unit with
permanent duty station at TAN SON NHUT, the 7th APU has taken operational
control of APO 96376, located in XUAN LOC, The additional burden of oper-
ating this unit, while widening the scope of responsibility of the 7tb
APU, hes also necessitated the permanent relocation of two personnel pre-
viously assigned to the Regiment and a "shotgun" to transport money and
stamped paper to the new unit. Murther, one additional money order
clerk must be sent to the forward areas of the units served by the new-
1y acquired APO,

(5) Post Exchange: Several support units have depsrted the
Base Camp compound, resulting in approximately a $100,000 monthly
loss in sales., With this reduction in sales, PACEX has withdrawn the
only U8B cdvilian retail manager assigned to Blackhorse, A permanent
varehouse is still badly needed as merchandise contirues to be damaged
by the elementd.
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X Statistica
2/, Sep - 10 Oct $177,236.7,
11 Oct - 10 Nov $203,950.22
11 Nov - 10 Dec $181,730.90
11 Dec - 23 Dec $ 51,411.55
TOTAL $614,329.41

f. Morale: A high level of morale contimued throughout the quarter.
The improved PX, snack bar, and special services activities directly con-
tributed to the morale of the Regiment.

g§. Awvards and Decoratione:

(1) Recent AGI inspections have indicated u need for the devel-
opment of a more effective awvards and decorations program at the Squad-
ron, Troop, ani small unit levels. Significant areas of concerz are:

(a) The implementation of procedures whereby all indiv-
iduals vho have served with the 11th ACR are properly considered by their
ocoxmanders for the submission of an sppropriate servioce award at the end
of their tours.

(b) Insuring that proper follow-up, suspense, and control
procedures are deveioped so that once a man is recommended for an award
he in fact receives it prior to his departure.

(2) The following steps have been taken to insure the timely
and acouratn processing of award recoemendations.

(a) 4o svards and decorations log book 1s maintained by
all units to include the troop elements on every avard forwarded to the
squadron and Regimental awarde and decorations sections. Contained in
this log book is the recommended individual's nsme, rank, unit, date
forwvarded to ths next higher element, date of receipt of the approved
svard, and General Order Mumbter. This log will serve as the unit's
avards suspense aystem.

(b) In addition to the awards log book, & file copy of the
avard recaemendation form is maintained in the awvarde file and one is
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placed ir the man's 201 file. When an award is returned approved, one
copy of the orders will be stapled to the file copy of the reccemendation
for future reference. The orders will be annotsted with the date the
avard was actuslly presented to the individual,

(3) Unite have established a DERUS suspense file in order to
snsure that the unit commander can review the record of each member of
his command in sufficient time to allow processing of awards for deserv-
ing personnel prior to their departure. The suspense file aims at hav-
ing the commander initiate servioe awvards between 90 and 75 days prior
%o the DEROS of the man being recommended.

(4) Awards sutmitted since 1 Nov 68:

(a) USA:
Aiard  Sulmitted  Approved  Pending
DSC 3 1 2
IM 4 0 3
SS 32 13 19
DFC 34 15 17
SM 15 1 5
Bsry" 67 22 54
BS 114 35 79
AM"YR 6 5 3
AM 282 70 272
ACM"VY" 5 32 47
ACM 227 154 ()
31
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(b) GVN:
Aaxard Sutmitted  Agproved  Pending
National Order, 5th 3 1 2
Clasa
Civic Actions Honor 1
Medal
Army Distinguished 1
Service Medal
Gallantry Cross with 4 3 4
Gold Star
Gallantry Cross with 30 14 29
Silver Star
Gallaentry Cross with 3 70 22

Bronze Star

Armed Forces Homor 1 2 1
Medal, 1st Class

Armed Forces Honor 4
Medal, 2nd Class

Staff Medel 2 2

h. POW: During the quarter there were no detainees processed at the
Blackhorse detachment of the 720th Military Police Bn,

i. Maintenance of Discipline, Law, and Order:

(1) Courts-Martial: During the quarter, the following court-
mertiales were processed:

Irjed Pending
General 1 2
Special 19 9
Sumary 8 0
32
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(2) Sericus incidents: There were four serioum incidents re-
ported.

(3) During the quarter, the largest mumber of MF reports involv-
ed larcenies and traffic violations contributing to eccidents.

(4) It has been noted that there is a flagrant disregard or lack
of knowledge of USARV traffic regulations.

8., (FOUO) P 0P IONS:

a. General: 11th ACR psychological operations contimued to be
directed at villagers in the A0, The major theme was an appeal to rel-
atives of VC to influence their sons and daughters to rally. Propaganda
movies were shown in conjunction with speeches by HOI CHANH's to con-
vince the villagers that they no longer have to live in feer of VC re-
prisals. The armed propaganda team, attacked to Regimertal S-5, contimmued
to use face to face communiestion to convince the local populace to support
the legal govermmsnt of Vietnam, Radios and weekly newspapers were dis-
tributed to villagers to keep them informed on the progress of the GVN
and the Paris Peace talks. The majority of leaflots were standard rally
appeals, emphasizing the hardships of living in tunnels and jungle base
camps and the continual threat of airstrikes and artillery.

b. Ralliers: There were 54 ralliers during the reporting period.
The majority confessed that they rallied because of rspeated pleas fram
their fsmilies or because of increased Allied operations and B-52 raids.

c¢. Villagers in the AOQ are tired of the war. Many have had personal
property damaged or have lost relatives. They state that they really do
not care who wins, just so the war ends. Meny are becoming aware that the
GVN and Allied forces have the initiative and are beginning to support
them. On several occasions, important information has been volunteered
by villagers.

9. (POUO) CIVIC ACTION:

a. General: During the reporting period, the Regiment has inten-
sified its support of the Accelerated Pacificaticn Campaign. In add-
ition to numerous improvements to schools constructed during the last
reporting period, constiuction is row underway for a school at TAN BINH,
In addition, & land clearing and irrigation project in conjunction with
the introduction of IR-8 rice is nearing completion at BINH CO. A com-
prehensive well improvement program has also been initiated.
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Flans to construct and equip aid stations at BINH MY and TAN BINH are
being made. Those medical facilitios will permit medical attention on
a continuing basis. In conjunction with this project, a murses training
course has been initiated. At present, two Vietnamese are enrolled.

b, All projects are designed to use a minimum of resources and have
a high impact on the local populace. All projects were requested by the
villagers and are being worked on jointly.

o. Commodities Distributed:

Cement (Lbs) 50 Soap, Tooth Paste, etec. 3,500
Tin (Sheets) 160 Water Buckets 4
Lumber (BF) 84,850 Agricultural Tools 20
Paint (Gallons) 3 Clothing (Lba) 220
Food (Lbs) 12,620 Hand Saws 50
Bicycles 1

d. Impact Program: The Regimsat no longer maintains its own IMPACT
program. Support i1s rendered on an "as requested" basis with maximum
coordination effected with the province RF/PF advisor.

10, (FOUO) INFORMATION:

a, General: The 17th Public Information Detachment enjoyed its
most productive quarter during this reporting period. "The Army Report-
er” published 16 news and feature stories and 13 news and combat photo-
graphs. Three feature stories rsceived bylines.

IIFFV's magazine, "The Hurricane", festured the 11th ACR in its January
issue and has requested 17th PID to submit as many articles as possible
for the magazins. Feature stories have also appeared in the "Stars &
Stripes", "The Army Times", and mmerous Stateside newspapers.

In addition, the 28th Military History Detachment published a 32-page illus-
trated magazine to provide an introducticn and orientation for replacements

and a memento for those leaving the Blackhorse. The magazine will be con-
tinued on a quarterly basis,
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b, Statistical Swanary:
(1) November:
Hometown News Releases (via Army Hometown News Center) 141
Christmas Tape Recordings 126
News and Feature Stories 18
k Photographs Released to News Media 61
: (2) Decembers
Hometown News Releases 229

News and Feature Stories 32

Photographs Released to News Media 40
(3) January:

Hometcwn News Releases 90

News and Feature Stories 28

Photographs Released to News Media 49
(4) Total:

Bometown News Releases 472

Hometown Christmas Tapes 126

News and Feature Stories 84

Photographs Released to News Media 151

11, (C) BASE CAMP DEVELOPMENT:

a. Pacific Architects & Engineers, Inc., Blackhorse Base Camp, com-
pleted 370 Maintenance Service Orders (MSO'a’ during the period 1 Oct =

31 Dec 68 for a total cost of $3,460.00. 70 Individual Job Orders (IJ0's)
vere completed and 11 are in progress for a total cost of $47,509.55.

(1) Services: Water treatment operations, generator plant
35
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operations, ice plant operations, maintenance and repair of buildings,
MZR roads, MR airficlds, refuse collection and disporal, and emtamolog-
ical servioces.

(2) Major Projects Completed: Thres extensions, 7th Surgical
Hospital; installation of two water pumps, installation of air con-
ditioning, 7th Surgical Hospital; extension, 506th Supply and Service
Messhall; and construction of four messhall sumps.

(3) Major projects in progress: Comstruction of a fence,
Nurses Quarters, replacement of defective messhall sumps as required,
and construction of a control tower on the Blackhorse Runway.

b. 91 Engineers: In addition to platoon constructicn projects
(Para 5¢(2)), the 915th Engineer Company has also upgraded the perimster
berm by installing needed culverts and working a dozer on the perimeter
for eight days, straightening up the berm and clearing away unwvanted
vegetation. The following materials were released from the S- Yard and
distributed to Base Camp units for self-hslp projects:

Sandbags 120,000 Corrugated Steel (Sheets) 394

Nails (Lbs) 1,030 M8A1 Matting 316

Lumber (BF) 39,477 Concertina Wire (Sleeves) 36

Steel Post Fenoe 220 Plywood Sheets 483
36
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SE N = LESSONS LEARNED
Commander's Observations, Evaluations, and Recommendations

1, (C) LESSONS LEARNED:

a. Personnel

(1) OBSERVATION: Emergency Leave.
EVALUATION: It has been found that TWX notifications do

not provide enough information to determine whether an emergency leave
should be granted.

RECOMMENDATION: That stateside Red Cross units provide
information stating whether a leave 1s requirsd rather than requested.

b. Operations:

(1) OBSERVATION: Cross-Country Movement during Wet Season,

EVALUATION: Greater firepower became available, tracking
was eliminated, and fewer trafficability problems were encountered when
a line or wedge formation was used in cross-country movement,

RECOMMERDATION: Do not attempt to track in areas of poor
trafficability,

(2) OBSERVATION: Charging Vehicle Batteries while on AP's.

EVALUATION: Vehicle batteries, especially on tanks, re-
quire charging even while on AP's, Starting and stopping the engines
in unison reduces the overall time the engines are running and thus
reduces the possibility of enemy detection,

RECOMMENDATION: To reduce possibility of enemy detection
while on a mounted AP, engines should be started in unison to charge
batterles,

(3) OBSERVATION: Dispersion of Personnel in NDP's during Hours
of Dusk,
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EVALUATION: Mortar attacks are frequent during hours of
dusk and dawn. Persons must be kept dispersed during these critical
periods.

RECQMMUNDATION: Maintain dispersion of personnel in NDF's
during periods of dusk and dawn to preclude excessive losses to enemy
mortar and rocket attacks.

(4) OBSERVATION: Doubletalk during Radio Transmissions.

EVALUATION: Doubletalk during radio transmissions only
serves to confuse friendly forces. The use of such phrases as "Tango
Unifore™ for TAN UYEN and "Lima Kilo" for LAI KHE tend to confuse the
newer US personnel but denies no information to the enemy., It also in-
creases the length of radio tranamissions while misunderstandings are
straightened out,

RECOMMENDATION: Do not allow unauthorized abbreviations on
radio nets,

(5) OBSERVATION: Daylight Ambush Patrois.

EVALUATION: The insertion of both mounted and dismounted
daylight AP's in early morning hours is a successful means of combating
enemy infiltration when used in conjunction with current intelligencs.

RECOMMENDATION: Use of daylight ambush patrols in addition
to RIF operations.

(6) OBSERVATION: Navigation.

EVALUATION: During any contact which involves mechanized
elements in dense jungle terrain, extreme care should be exsrcised to
insure that potentially dangerous natural obstacles are identified in
advance, If a contact should develop in such an area, aircraft should
be used to direct the ground elements away from the hazard., When jungle
busting in this type of terrain it is frequently impossible for the ve-
hicle commander or driver to observe to their immediate front.

RECOMMENDATION: Insure that an aircraft is readily avail-

able for contacis in this type of area or that dismounted troops are used
to scout routes.
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(7) QBSERVATION: Resovery Techniques.

EVALUATION: Recovery vehicles should be securely anchored
during attempts to recover heavy vehicles. Experience has proved a com-
ponent failure can be costly during a recovery operation. A4 specific
case in point occurred when a boom cable on ong VIR snapped when the tenk
being recovered was half way up a deep vertical embankment., The second
VIR, «ithout an anchor, was turned over when the sudden added force on
the boom caused it to pivot on its lowered spade. 4 tank on the over-
turned toom caught fire and the vehicle was dostroyed.

RECOMMENDATION: During recovery operations, due consider-
ation must be given to component failure and its forseeable consequences.

Action must be taken to minimize the effects of such an eventuslity.
(8) OBSERVATION: Abandoned Combat Loss Vehicles.

EVALUATION: When attempting to remove serviceable parts
from an abandoned combat loss vehicle, extreme care must be exsrcised
to insure that the vehicle has not been booby-trapped or the immediate
area mined, Three individuals were needlessly injured when they attempt-
ed to remove items from an abandoned vehicle and, throwing a sprocket to
the ground, struck an AP mine,

RECOMMENDATION: Indoctrinate personnel in ensmy mining and
booby-trep techniques. Approach ail abandoned vehicles assuming that they
are booby-trapped and the area mined.

(9) OBSERVATION: RQME PLOW Results.

EVALUATION: Experience indicates that VC activity becomes
restricted and channelized as any given ROME Plowed area is enlarged.
In areas frequently used as infiliration routes, this channelization
tends to increase the enemy traffic on remaining trails and provides a
lucrative target for both day and night ambushes.

RECOMMENDATION: Initiate carefully plenned ROME PLOW oper-
ations in known or suspected infiltration routes or tase areas to take ad-
vantage of this added tactical advantage.

(10) OBSERVATION: LAW an Anti{-Personnel Weapon.

BVALUATION: While operating in dense jungle, machinegun
firepower was greatly limited in range due to vegetation, The LAW was

employed and found to penetrate this dense vegetation and effectively

CONFIGENTIAL




CONFIDENTIAL

AVIC-WE 10 Februsry 1969
SUBJECT: Opsrational Report of 11th Armored Cavalry Hogiment for Period
Ending 31 Jan 69 RCS CSFOR-65 (R1)

deliver a potent punch aguinst enemy personnel within such limited fields
of vision and fire.

RECOMMENDATION: Employ the LAW in dense junsle when mach-
inegun firepower msy be limited by dense vegetation.

¢. Training: None
d. Intelligence:
(1) OBSERVATION: Ambushes.

EVALUATION: During the period 15 Nov -~ 18 Dec, 39 embush
patrols from the 11th ACR and OPCON units reported enemy activity.
12 had body counts accounting for 17 VC KIA,

It was noted that most of these ambushes have been sprung along well used
trails (trails which appear on the map) and along stream beds. The aver-
age number of VC engaged in these ambush patrols has been betweer 2 and

5 individuals,

It wvas found that of these 39 ambushes, 23 took place between 180( and
2100 hours; and that between 0600 and 0700 hours, 5 of the 39 contacts
took place. Activity was at its lowest in the late evening end early
morning hours, The following chart correlates the mumber of incidents te
the times during which ambush patrols were employed:

TIME NUMBER OF INCIDENTS

1800 - 1859 hours
1900 ~ 1959 hours
2000 - 2059 houra 1
2100 = 2159 hours
2200 = 2259 hours
2300 - 2359 hours
2,00 = 0059 hours
0100 = 0159 hours
0200 - 0259 hours
0300 -~ 0359 hours
0400 = 0459 hours
0500 = 0550 hours
060C - 0659 hours

NMODONAN= DN

Several valid observations can be made on the experisnces of these suc-
cessful ambush patrols:
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(a) The Viet Cong travel in squad size or emaller units,

(b) The Viet Cong are moving during periods of half-light,
at dawn end dusk,

(c¢) The Viet Cong travel along recognizable landmarks such
as well used trails and stream beds,

(d) Several successful embushes occurred along the HIU
GIAO - TAN UYEN District Boundary. The Viet Cong travel along these
boundaries with the knowledge that Allied units frequently have AO
borders along political boundaries.

RECOMMENDATION: That AP's contimue to locate on trails,
stream beds, and other recognizable routes of movement, A program of
close liaison with adjacent units to insure that AP's are operating
along mutual Horders should be established.

(2) OBSERVATION: Unburied Viet Cong Bodies,

EVALUATION: Since 1 Jan 69, eight unburied Viet Cong bodies
were discovered within the 11th ACR A0, In the past, the Viet Cong had
taken great risks to insure that their dead were removed from the battle-
field and buried. It is felt that the desertion of bodiee reflects loss
of morale and discipline among VC units in the area. It is also possible
that in their haste to avoid contact, the Viet Cong are abtandoning wound-
ed personnel and fleeing.

RECQMMENDATION: That more emphasis be placed on VR's after a
contact.,

(3) OBSERVATION: Cordon and Search.

EVALUATION: The Cordon and Search of TAN BINH Village
(XT8636) produced substantial information on the compcsition of the
local infrastructure in a typical village. Inclosure X contains a
chart depicting the organizational apparatus found at the village level.

As Ralliers, PWs and Detainees were acquired they were immediately brought
to a central collection point and screened by interrogation teams. Thoss
that appeared to have worthwhile information were interrogated in detail.
In order to assist in the identification of the politicel and military
structure of the village, a chart or blueprint showing the hypothetical

VC political and military structure was developed. This hypothetical

b
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structure was dewveloped through researcn utilizing unclassified references
in the political sciences field. The blueprint was composed of four besic
structures;

(a) The People's Revolutionary Party Executive Committee.

(b) The Village Liberation Cormittee.

(c) The Village National Liberstion Fromt.

(d) The Village Military Affairs Cormittee.
As individuals were collected during the operation, they were asked about
their committee or section affiliation; they were also asked the nositions
of other VC in the village., Names were added to appropriste positions on
the chart. Cross interrogation confirmed ths existence of the committees

end sactions, and served to identify additional locel VC leaders, By aim-ly
compiling committee rosters, an accurate Blacklist was crested, and interro-

gators employed the chart to determine salevant questions to ask newly cantured

personnel concerning the Viet Cong infrastructure,
(4) OBSERVATION: Intelligence Orerations

EVALUATION: ILiterally all of the 11th ACR operations are based
on the eaxploitation of intelligonce., In this regard, the Regimental philos-
ophy 1s to act on good, as opposed to perfect, intelligence. The secret of
success in this concept lies in instinct or battle sense and cannot be
verbalized.

The following points, however, are smphasized from a doctrinal viewpoint
to assist the CONUS base in its trsining and support mission for futurs
wvars of this type.

RECOMENDATION:

1 Captured FW's should be retained at the souadron level
for a minimum of four to twelve hours to assist the local commander in the
further identification of enemy caches, locations, and activities: more
often than not, the PW's will also lead to additional PW's and intelligsnce.

The nature of this conflict is such that the average local force VC is so
compartmented information-wise that his contribution to the "big picture"
vill be marginal, Conversely, becsuse of his usual desire to talk exten-
sively, his contribution to the "little picture" is often significent,
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2 Commanders whould be extremely cautious in too fre-
quent intelligence personnel changes, Succinctly stated, personnel turbu-
lance within the intelligence structure will invuriably result in poor

._ intelligence.

E 3 Tactical exploitation of }W's, documents, and impor-
tant hardware should be immediate. For example, documents captured during
an engagement should be returned for read-out within thiriy minutes of
capture. The helicopter permits this immediacy.

4 In units where air cavalry assets are available, the
S-2 should have and muat maintain a wvholesome and continuous working relat-
ionship with aero-scout personnel,

5 The following personnal have collateral intelli,snce
roles in a counterinsurgency environment:

a The chaplain.
b The surgeon and medical persomnel involved in “EDCAP's,
¢ S-5 Persemnel,*

6 Experience during this period has shown that the policy
of "changa Zor change's sake" is a valid one. Operations cannot be stereo-
typed. They must be varied in nature so as to trick the enemy into an
inadvertent contact. In this regard, frequent boundary, task organization,
and timing changes are highly recommended. In this regard, it is sometimes
profitable to do nothing except standdown for maintenance over a twenty-
four hour periad.

e, Logistics: None
f, Organization: None
g. Signal: RNone

h, PSYOPS/Uivic Action: Nonme

*The Regimental S-5 should have a Special Intelligence clearance,
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AVDB-T (MHD) (10 Feb 69) 1st Ind

SUBRJEBCT: Operational Report of 11th Armored Cavalry Regiment for Feriod
Ending 31 January 1969, RCS CSFUR-65 (R1)

DA, Headquarters, 1st Infantry Division, APO San Francisco 96345 1 4 MAR 1969

THRU: Commanding General, II Field Force Vietnam, ATTN: G3 Analysis,
APO San Francisco 96266

Comanding General, Urited States Army Vietnam, ATTN: AVHGC (DST),
APO San Francisco 96375

Commander in Chief, United States Army Pacific, ATTN: GPQP-IT,
APO San Francisco 96558

TO: Assistant Chief of Staff for Force Development, Department of the
Army; Washington, D.C., 20315

1. Subject report is forwarded.

2. This headquarters has reviewed the attached Operational Report Lessons
" Learned of Headquarters, 11th Armored Cavalry Regiment and concurs with it.

FOR THE COMMANDER:

Copy furnishea:
COo, 11th ACR
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SUBJ=CTs Operational Report of 11th Armored Cevalry Regiment for Period
dnding 31 January 1969, RCS CSFOR-65 (R1)

DA, HQ II FFORCEV, APO San Francisco 96266 21 MAR1369
THRU: Commanding Seneral, US Army Vietnam, ATTN: AVHGC(IBT), AP0 96375
Cormander-In-Chief, US Army Pacific, ATTN: GPOP-DT, APO 96558

T0; Assistant Chief of Staff for Force Development, Depaurtment of the
Army, Vashington, D.C. 20310

1. (U) This headquarters has reviewed and concurs with the Operational
Report-Lessons Learned of the 11th Armored Cavalry Regiment for the periocd
ending 31 Januvary 1969, as indorsed.

2. (C) Reference Section I, para 5d(2):

a. Delete sentence reading, "The 7-8th Artillery Fire Support Coordination
Center was also released from their support role to support BIEZN HOA TAC,"
The 7-8th Artillery does not operate an FSCC.

b. Add in place of the deleted sentence the following: "At this time
the OPCON of the 11th ACR fires previously provided 7-8th Artillery was
cancelled by the 1st Inf Div Arty. Because this change reduced the amount
of fires immediately responsive to the countermortar/counterrocket require-
ments of BHTAC, HOLIDAY INN Artillery was tasked to provide priority of fires
to BHTAC, unless engaged in a contact mission."”

FOR THE COMMANDERS

B G MACDDNALD
Assf AG
DOWNGRADED AY 3 YEAR INTERVALS;
DECLASSIFED AFTER 12 YEARS.
46 DGD DIt 5200.10
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HEADQUARTERS , UNITED STATES ARMY, VIETNAM, APO San Francisco 96375 7 APK 1909

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. (U) This headquarters has reviewed the Operational Keport-Lessons
Learned for the quarterly period euding 31 January 1969 from Headquarters,
11th Armored Cavalry Regiment.

2. (C) Comments follow:

a. (U) Reference item concerning emergency leave, page 37, paragraph
la(l); nonconcur. In accordance with paragraph 2-1, AR $30-5 and American
Red Cross directives, the American Red Cross is only required to obtain
reports and provide information for individual Army members and their com-
manders that is needed to assist in making decisions on such matters as
energency leave and extension of leave for emergency reasons. 1t must be
emphasized that the American Red Cross verifies the circumstances concern-
ing emergency, personal, or family health and welfare problems. The Com-
mander must make any determination concerning emergency leaves based on
these circumstances. Any other arrangement would usurp the commander's
prerogative and place undue responsibility on the American Red Cross for
decisions concerning the granting of emergency leave.

b. (C) Reference item concerning Cordon and Search, page 41, para-
graph d(3); concur. Item will be published in the next issue of USARV Com-
bat Inteliigence lLessons. Recommend no action by USARPAC or DA.

. c. (C) Reference item concerning Intelligence Operations, page 42,
paragraph d(4); concur. These are basic concepts in intelligence operations

at lower levels which require review on a periodic basis. Item wili be pub-

lished in the next issue of USARV Combat Intelligence Lessons. Recoumend

no action by USARPAC or DA.

d. (C) Reference item concerning Vehicular Mine Warfare, Commander's

Notes, page XXIII; concur. Item will be a special topic in the next issue of
USARV Combat Intelligence Lessons. Recommend no action by USARPAC or DA.

[ 1.

FOR TJE COMMANDER:

C. D. WILSON
LT, AGC
c Assistent Adjutant General
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