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CONFIDENTIAL

DEPARTMANT OF THu ARMY
HoADWARTLRS 1ST INFANTRY DIVISION
APO San Francisco $6345

AVDB-T (NHD) 19 February 1969

SUBJLCT: Operational Report of 1lsi Infanbry Division for Periecd brding
31 January 1969, RCS CSFOR-65 (R1), (U)

SE., DASTRIBUTION

3. (C) Section 1, Operations: Sienificant Activities.

a. (C) Introduction,

(1) The 1lst Infantry Division, during the reporting period, continued
in the performance of its general missions,

(a) Destruction of main force VC/AVA forces, equipment, and base camps,

(b) In conjunction with GVN forces, the idenyification and destruction
of local force VC and infrastructure in order to provide a secure environ-
ment to further GVN control over the area and peogle.

{e} Overwatch of the TAOI,

(d) Assistance in the training and improvement of GVN forces.

(e) Area preparation (Destruction and Construction).

(2) The basic essentisl missions assigned by 7I Field Force, Vietnam,
in conjunction with Operation Toan Thang (Complete Victory) remain applic-
able to this reporting period, They are: protection of Saigen, protection
of rain routes of cormunication with the Division TAOI, and the deleat of
éremy plans. In addition, the Division has assumed important missions as-
gociated with the Accelerated Pacification Campaign which commenced on 1
Nov 68 and is scheduled for completion 17 Feb 69, This campaign is described
in letail in cther portions of this report.

(3) The operational trende of the period, based on command guidance,
experience factors, and the charging tactical environment, have undergone
a slight adjvstment since the close of the previous period. The current
trends are:

(a) Night operations,

(b) Haintain contact.

(c) Small unit operations,

(d) "Pile-on" tactiecs,

(e) ‘Thorough search,

(f) B-52 exploitation,

b, (C) Persornnel and Administration,

© 3 DOWNGRADED AT 3 YEAR INTERVALS;

(1) Personnel: DECLASSIFIED AFTER 12 YEARS.
DOD DIR 5200.10
FOR OTUT ik 5200

691257 CONFIDENTIAL
Inclosure T




CONSIDENTIAL

AVDB-T (MHD)
SUBJLCT: Operational Report of lst Infambry Division for Period .inting
31 January 1969, RCS CSFUR-65 (R1), (U)

(a) Strength OFF 7o) M AGG
Authorized 1 Nov 68 o) T 15266 16579
Authorized 31 Jan &9 1071 181 15720 16972
Assigned 1 Nov 68 1072 167 3553k 16773
Assigned 31 Jan 69 1139 165 16251 17596

{b) Gains, qualifications and status:

1, £nlisted:

a. Replacemenpts received: 14000

b. Cutstanding requisitions: Sr Enl Grades: 11BAO {18), 11CL0 (5),
22DU0 (2, LLF50 (4), 13G50 (3), 12BLO (1), 12250 (2), 13840 (2), 13EkO (1),
13250 (1), 63ck0 (1), 63250 (1), 67250 (1), 76140 (1), 91BAD (2), 94BLO (7).
95850 (1), 94B50 (1); B6 and below: (Nov 279, Dec 101, Jan 233) due to sher‘-
£all total: 663.

¢. Credits: WNone,

Ul

Qualificatior=: None

Officer:

LS
.

Replaccments received: 396

i

o

. Outstanding requisitions: O

c. Credits: Ample replacements were received for losses, hovever, &
shortage of Captains stiil exist in combat ams particularly Infarbry.

d. Qualifications and status: Lieutenant fill being received foi
requested Captain requirements in combat arss,

(c) Losses:

1, cnlisted: There %wore 3626 losses curing tne quarter dus to rcass-
jgnment, within Vietnam, rotations, LIS, and board action.

2, Officers: There were 304 lossus during the quarter due to reassign-
ment within Victnam, rotations, £TS, and tward action.

(d) losses due to casualtiss were as follows:

1. Yow: OFF WO .M AR
KdA 5 1 L 7
WHA 5 0 351 ° 37h
MHA 0 0 1 1
NBD 0 1 1 2
NEM 1 0] L7 L8

2. Dec:

KHA 0 0 29 29
JHA 8 0 240 48
NBD 0 0 7 7
¥BL L 1 5k 59

, Jan:

2 KHA 5 (0} 36 Lo
WHA 5 0 280 295
HBL 0 0 3 3
NBM 0 0 30 30

CONFIDENTIAL
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CONFIDENTIAL

AVDB-T (MHD)
SUBJLT: Operational Report of lst Infantry. Division for Period Ending
31 January 1969, RCS CSFOR-65 (Ri), (1)

(e) Maintenance of Morale:
1. Awards and Decorations:
Medal of Honor

1
Distinguished Servicc Cross 4
Distinguished Service Medal 0

Legion of Merit 5
Silver Star 139
Distinguished Flying Cross 27
Soldier's Medal . 41
Air Medal Valor 2
Air Medal Merit ‘ 1674
Bronze Star Valor 589
Bronze Star Merit 1358
Army Commerdation Medal Valor Lok
Army Commendation ledal Merit 1874
Purple Heart 9L7
Certificate of Achievement

TOTAL @“e

2. Gn 10 December 1968, the lst Infantry Division received the Viet-
nanese Gallantry Cross with Palm, The unit was given the award for heroic
actions and valorous ‘achfevements during the period 12 July 1965 through
22 *0ctober 1968,

(2) Discirline, Lav and Order:

(a) There were 19 serdous incidents and 47 AWOLs reported to ths Pi
during the period and ) _2 apprchended,

(b) Therc was 7 General Courts-Martial v!‘iOd during the quarter, 4
total of 158 records of trial for Special Courts-Martinl and 20 records of
Yrial. Yor Summary Courts-Martial vere received for review,

(3) Craves Registration: During the quarter therc were 150 remains
processed and ovacvzted,

(4) Deveiopment and Maintenance of Morale:

(a). Chaplain: During tho quarter thira were 1923 rdligions services
conducted with a total attendance of 57,336,

(b) During the quartur 3917 out-of-country «iX allocations were utiiined,
(5) Civilian Porsonnal:

{a) As cf tho ond of the quarter the division employed approxirvately
600 tomporary hire local natiorals on a daily basis,

(b) There were 982 permanoft hire local nationals employed at the emd
or the quarter,

c. (C) Operations,

(1) General: The lst Infantry Division continued its participation in
Operstion Toan Thang (Complete Victory), Phase I, which commenced 312/00
May 68, A1l organic units and those GPCON to the Division are involved,
Tactits have consisted of both unilateral and combined raconnajssance-ine
foruc and night ambush operations designed to dsny VC base aroa utilization,
interdict infiltration, and disrupt logisticel activity. Crownd and air
reconraissance efforts in the Ben }ba—Saigon Rocket Belt contirued to hawper
YC/NVA mortar and rocket activity In that arvea. Extensi. . land clearing

CONFIDENTIAL
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SUBJUCT: Operatizoal Report of lst Infaitry Divisior for Period Ending
31 Januarv 1969, RCS CSFOR-65 (Ri), (U)

operations have be.n conducted throughoul whe period in the Catcher's Iith
area, the area east of Lai Khe, and alorz lioute 1A from Pheue Vinh ve Dong
foai, Route security operations continued along Highway 13, Overwauti of
U3 Special Forces activities comsinved as a responsibility until She early
Jov 68 boundry adjvetments oceuring wiiln the arcive) of the 1.t Civ Juv (A,
(see para 1c (4) (o)), Responsibility cor oveswste' of ARVH activi jes and
Viwtnamecs Govermment installations in the Divisisule adjusteud AT ~ons-
inues through this reporting period. Facificatios missions assigned ir con-
junction with the Accelerated Pacification Campaign, a GVl effor> towerd
cecelerated improvement of territorial security and elimination of the VC
Infrastructure, continue through the period.

(2) Porce Disposition: (a) Hajor edjustme-ts ir force disposiSion
occurred duriag the period 1-10 Nov 68 with the meeor realignreat of areas
of operations for the 1st and 3d Bde and 1lth ACR (see para lc (4) (b)).

(b) During early Nov 68 the lst Bde provided two to thres infantry
vattalions to operations vic Tong Le Chon and during late Nov 68 onc to
tWo infarbry battelions to operations in the Trapezoid. During Dec 68 and
the first half of Jan 69 the lst Bde provided one to three infattry vatt-
alions for varying poriods to operations east of the Michelin Piantation,
north and west of Phouc Vinh, and east of Chon Thanh. In iave Jan &7 res-
ponsibility was assumod for Song Be road operations to which one infantry
battalion and one cavalry troop Were normally committed,

(e) The 2d Bde generally employed one infantry battalion in th: Thu
Duc/Lai Thicu area for installation seccurity, one cavalry squadwon ir the
Di An/Phu Loi area for popuiation sontrol and rice dunial operations, ond °
on¢ intantry Lattelion along the Phu Loi interdiction line,

(d) 'The 3d Bde generally amployed ore infertry battalion in the vice
inity of Lai Khe for conduct of operations in north and central Lam Son
sreas, One to two battalions woru provided for joint oporavions with ARV
La tho Trapezoid in Dec 68, &Extensive pecification operations vie Aw %ien/
Chenh Lun and corbined operations in the area for purpose o.' rics denial and
VCI neutralization required an infantyy battalion in Jan 69, Secucity along
liwy 13 was provided by an infantry company {-) and a mechanizad infanty;
vlatoon and armor platoon.

(e) The 11th #CR generally provided two cavalry squadrons to combined
cporations with ARVN and c.vic action/psychological operations in Lho beste
ern Lam Son/Catcherts Mitt area,

‘

(£) Inclosure 3 provides a datailed deseription of force disposition
. unit,

(3) Land Clearing Operations® (a) During the reporting period *hs
2st dngineor Battelion Rume Plows cluearod & total of 2,304 acrus in tne
Jivision TAOI, The Rome Plow team normally consisted of 5 Rome Plows, &4
tanks, 1 APC, and 25 nmen,

(b} The éOth Land Clearing Corpany of the 20th Enginesr Brigada sup-
sorted the lst Division whroughout “he period. The Mth LCC cut & total
of 15,51 acres in three principlc areas: Catcher's 4iut, Lai Kho dast,
'nd along Route 1A from Phovs Vinh to Dong Xoai,

(c) On 135 Jen 1369, 60th “and Clearing Company cor=ionced opuor:lon
oan Thang 2-6L, Fhase I masion was to establish an ungineer Coorainstion
senter and, with other elements of the Division, the 60th LCC corranced
cloaring a stidip 200 meters easl and west of Route 1A fron Fhcue Vanh %o
Jong Zoai,

1. Purpose of mission was to deny the enemy the 198 of ambush lccat-
ions end to up3rade mute LTL 1&, Bridges and roads were t- be vpgradad

q
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AVDB-T (MHD)
SUBJiECT: Operational Report of lst Infantry Division for Pericd Endin
31l January 1969, RCS CSFOR-65 (R1), (U)

ty 301st Engineer Combat Battalion (ARVN),
2. Progress to date:

2. A 200 meter swath his beer cleared from Phruc vinh ¢ long Xoal,
completed 3 Feb 69,

b. Road upgrading by 30lst (ARvY) Bngrs is at present 95% cc mpiet~,
Minor wc-k remains to be done on several culverts and the causevay,

c. Mining incidents during this period wera slight, Only 8 wines
were encourtered on the rouve from Phouc Vinh to Doug aoai,

d. A total of 3,000 acres were cleared, two culverts were installed .
"long the route, and one causeway was installed,

(4) Operation Toan Thang, Phase II: (a) At the close of the previous
period the multi-battalion operation vieinity of Tong Le Chon continued,

1. On 30 Oct, in the previous reporting period, the 2-28 Inf was
replaced ot FSPB Julie by the 1-2 Inf, On 31 Oct while comducting recon~
naissance-in-force operations vic of FSPB Julie elemants of the 1-2 Inf
engaged an unknown size ememy force vic AT514892, ‘The contact was supported
by light fire teams, artillery, and tactical airstrikes and broke shortly
thereafter, At 1400 hours contact was regained with an estimatzd platoon
sized enemy element, Again supported by light fire teams and artillery,
this contact broke at 1530 hours, Cumlative US casualties for the engage-
monts were 5 US WIA while 25 VC ware killed by the 1-2 Inf elements and
another 17 killed by airstrikes,

2, On 1 Nov at 1530 hours the 2-28 was reinserted into the Torg Le
Chon area to conduct operations out of FSFB Rita, :

3. Throughout 1 Nov FSPB Rita was subjected to intense shellding by
cneny forces with RPG, mortar, and rocket fire along with several grourd
probzs, The artillery at the FSPB was used in a direct fire role against
the enemy ground attacks. Artillery, light fire teams, and tactical air-
strikes supported throusaout the day. In addition to the 2-28 Inf, B Trp/
1< Cav (=) was locatod at this time at the FSPB along with previously
listed units, Total US caswmlties for al) ulements included 12 KIA and 54
WIA whila 5§ ACAVs and 2 155 howitzors were also heavily damagud, The enerxy
body count for tho action was 27 VC KIA,

L. Sporadic contact sontinued around FSPBs Rita, Julie, and Dot until
8 Yov, On that date PSFB Julie was disestablished by the 1-2 In”. On 7
Hov the 2-28 Inf disestablished positions at FSFB Rita, On 10 Nov the 1-25
Inf was replaced in FSPB Dot by the 36 Rangers (ARVHN) thus cndin§ melor lst
Division participation in activity in this area,

{b) Another event of major opcrational significmce occurred in eerly
Yov 68 with thie arrival of the lst Cav Div (AMj into the III CIZ. The
ralocrtien of that unit into what was formorly thae northern portion of the
lst Inf Div TAOI caused mejor adjustment of umit locations and AOs. At
Incl 13 is the movement schedule which reflects the concept for relocation
of units, At Incls 14, 15, 16, 17, 18 are overlays reflecting boundry
changes caused by the action and new A0s for ist and 241 Brigedoc. lst Inf
Div, Major moves and adjustments had been completed by 10 Nov 68.

(c) Enemy activity in btoth old and now Divisicn TAOI remained at low
to moderate levels during the majority of Nov 68, .ctivity could be desc-
ribéd as consisting of smoll scattered contacts with few indications of a
planned rajor effort by eusry forces,

CONFIDENTIAL
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CONFIDENTIAL

AVDB-T (}HD)
SUBJ.CT: Operational Renort of 1st Infartry Division for Tericd fndins
31 Jamuary 1969, RCS CSFOR-65 (R1), (U)

1. On 5 Nov at approximately 1315 hours, ¢ Trp/l1-4 Cav, whil- :onducting
recannaissance-in-force operations i (P9191C1 uncountere: and engagad an
unknown size enemy force with contact bresking at 1330 hours, A laser
soarch of the area reve.led 3 VC Kii, 1 SKS rifle, 1 unservicesbie 20mm Ad
weapon (Complete), and miscellancous documents and munition., There Were
2 US slightly wounded in this briof but profitubie -mncounter,

2. On 6 Nov the 3-11 ACR, while comucting reiuanaissrnce-is.of:re:
operations in the Central Lam Son area vic XT847242 in conjunction with
local RF/PF ‘forces, captured & VC in a tunnel corplax, Later in che
afternoon another 2 VC Fds were apprehended alorg with 2 detainees, Ir
addition 2 VC were killed in the ongagemenis,

3. Another small but successful engagement occurred on 7 liov when the
2-28 Inf, while conducting security oporations near Tha Duc, engagel a
small eavry force resulting in 3 VC KIA, capture of 3 AK 47s. 1 M16, 1 12
gauge shotgun, 1 unknown type automatic weapon, 2 CHICOL pistols, miscell-
encous mnitions and documents,’

4, On the same day the.l-k Cav (-), in a village seal of Ap Dua vic
X787312, with Binh Duong PF, approhended 25 detainees and captured 2 VC
Pis, 3 AK 475, and 1 CHICO pistol, Two Chieu ilois were also accepted.

5. In a significant engrgement at 1430 hours, 8 Nov, B Trp/l-il Cav
with a platoon from B Trp/2-34 Arm engoged a reinforced VC coupany vie
11705845, In reocourring contacts throughout the afternoon anemy forces
suffered 22 NVA KIA and 30 NVA KX (possible), Captured equipront irncluded
2 AK 47s, 1 RPG=2 launcher, 1 RPG-7 launcher, 30 lbs of NVA wob gear, and
sizable amount of munitions and documents, .

6. Still on 8 Nov, a village seal of Chanh Luu bty B Co/1-14 Inf, B Co/
2-2 Inf (M), mnd I Trp/3-11 Cav along with 3-8 ARVS-and 2-). ARVN Cav
rusulted in 2 VC KIA, 2 detzinees appriuhended, 8 VC Pis, and cepture of
5 individual weafons and miscellansous munitions, -

7. ©n 9 Nov vic XT1830303 L Trp/3-11 Cav located & weapons cache cont-
aining 3 SKS rifles, 2 Ml carbines, and 1 Thompson sub-nachine gun,

8, On 9 Nov in a small and briel encounter, the 2-2 Inf, while conl-
ucting Rome Plow security oporations in A0 Mustang, engaged several VC vic
Y1098320 resulting in 3 VC KIA and 3 AK 47's captured,

9. 0n 10 lov B Trp/i-11 Cav »as conducting operations wast cf /a Loc
in association with previously montioned activities vic Tong Le Chon, In
the late aftermwoon vic LT677862 the unit snzaged an unknown sise encmy
force in a fierce one hour battle resulting in 22 NVA KI* Thero wore 1
US KIA and 6 US JIA in the engageuent along with the destruction of 1 tank
end ) ACAV,  The following day, 11 Nov, contact contimied vic XI68t365 res .-
ing in 1l US K1 and 23 NVA KT4 and 1° NVA KBA, Six RPG launchers and 1 AK
47 wore captured,

10. Still on 10 Nov, a night aubush by B Co/2-18 piroved hignly
succesaful, At X99499(3 approximately 25 VC were permittel tc fiil the
killing sone and wero engaged rasulting in 6 VC KIA and 5 AK 47s, 1 M
carbine, and 1 CHICUM pistol captursd. There were no fri-ndly losses.

11. On 13 Nov the 1-26 Inf, after conducting an air assault irio
field positions west of Phous Vinh, comonced ruconnaissarnce-in-force
operations in the area, In early aftornoon, D Co/1-26 Inf was o:gagod in
heavy contact with what was initially ostimated as an onemy platoon, Tha
engazement vic X867467 was reinforced by additional elements of tho basi-
alion, Tha four hour battle resulted in § US KIA and 22 US WIA. A lLater

6
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AVDB-T (1HD)

SUBJECT: Operational Report of lst Infanbry Division for Feriod Ending
31 January 1969, RCS CSFOR-65 (R1), (U)

sweap of base camp in which the contact occurred did not locate a confirmed
eneny body count,

12, Yith the aid of a Chieu Hoi, M Trp/3-11 Cav discovered on 13 Nev
gc ;@915297 a small weapons cache ccentaining 1 M79, 1 M2 carbine, and 3
d rifles,

13. On 14 and 15 Nov air activity accounted for a significant; number
of cnemy casualtiss. On 14 Nov in the late afternoon a D Trp/1-4 Cav light
fire team engaged 12 VC in the open approximately 10 Km il of Lai Khe
resulting in 8 VC KIA, Again on 15 Nov vic XT6773% a D Tro/1-4 Cav Hunter—
Killer team engaged an unimown size VC force in a base camp resuiting in
11 VC KIA. Supporting artillery fire was credited with an additionel 5 VO
KIA, Lator sweeps of the base camp complex by A Co/1-28 Inf and C Co/1-16
Inf located 150 100 1b bags of rice and 1 individaal weapon,

14, Significant caches were located by 2-28 Inf on 15 Nov in the arec
of XT927627. Initially 2500 lbs of rice was uncovered, More extensive
searching resulted in discovery of 92 bangalore torpedoes, 950 CHICOM gren-
ades, 60 CHICOM clayrores, 750 ¥ 1b blocks TNF, 900 82mn rds, 1 50 lb..T mine,
1 RPG launchor, 10 boxes MG links, 4 boxes LG parts, 13 pr CHICOM binoculars,
1 tripod mount for an AA weapon, and assortod heavy MG parts,

15. Ambush patrol activity from A Co/1-28 Inf was moderately heavy on
16 Nov, In tho first of two engagewents an enery platoon was engaged vic
XT672340 resulting in 3 VC KIA and capture of 1 AK 50, 1 &0mmw mortar with
base plato, and miscellaneous munitions and equipment, There wore 2 US KIA
and 8 US WIA in this initind contact, YLater in the evening another patrol
from the company engaged a platoon vic XT692341 resulting in 3 VC KIA and
capturc of 1 CHICOM LMG and 1 RPG-2 launcher,

16. A spall but profitable contact occurred with B Trp/l-y Cav on 19
tlov when, whilc destroying a tunnel cor x vic ZT958087, L VC vere engoged
and killed and 1 AK 47 and 1 US cal .45 pistol were captured,

(d) Although overall activity throughout the TAUI remained at a tempo
in the later half of Nov comparable with the first half, there wers scattured
incidents of intense combat,

1. On 20 Nov, FSPB Cantigny vic XT651335 in the Trapezoid area was
subjeoted to a heavy indirect fire and ground attack at approximately OLOG
hours by an estinated compeny of VC. The FSPB was occupied by 2-28 Inf,
The attacks, launchod from the west and southwost sidos of the purimeter,
soro repulsed by the forcos within the FSPB with assistance from light fire
38, artillery, and Air Porce flare and mini-gun aireraft, The two hour
engagement rosulted in 4 US KX and 16 US WIA while a swean of the area of
sontact locatod 13 NVA XIA, 1 NVA PW, 10 AK 47 rifles, 1 CHiCOM carbine, 1
%um French rifls, and 3 CHICOM LMGs,

2. On 2 lov a Long Range Patrel, upon: its insertion vic XTOJOANLL, was
«ngrged by an estimated VC platoon while moving off the lamding zone, At
tnproxinately the same romont one of the 1ift ships which had performod th
insertion roccived heavy ground fire as it was departing the arca, The 6
1an patrol suffercd 5 US KIA and 1 US WIA who evaded the enery force and
was later recoverod. D Co/2-22 was inserted into the area of contact, re-
zovered tho US killed, and ongaged and killed 2 VC in vieinity of the cont-

act amwa,

3. On 21 Nov B Co/1-16 Inf, while conducting night patrol opurations
vie {TAL7346, ongaged an estimnted VC platoon in approximately a one hour
contact resulting in 3 VC KIA with capturc of 2 AK 47s, 1 60m wortar, and
risccllanoous equipment, munitions, and docunents,
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4. On 22 .ov C Trp/l1-4 Cav, while searching a tunnel complex vic XT€28-
267 with Chan Thanh PRU elements, engzaged and killed 3 VC and caphured 1 AK
47 rifle and 1 US cal .45 pistol.

5. On the same duy the Aero Rifle Platoon of the 1ith ACR engaged

a small force in a bunker complex vic XT992365 resw.ting in 2 VC XIn and .
L VC KIA (possible), A total of 6 4K 47 rifles were located in a subsequent .
area search,

6. On 24 Nov the 2-2 Inf (~) (k) was plecaed under OPCON of the 1st .
Cav Div (AM) and moved oveiland from Lai Khe to An Loc to corsience miseions -

assigned by that unit. The unit returned to Lai Khe briefly on 7 Dec for

s maintenance standdown and was again placed under OPCON of lst Cav Div (&h)
on 9 Dec. The unit remains in that status as of the close of the reporting
period,

7. Joint operations by L Trp/3-11 Cav with 5lst Rangers on 27 Nov
resulted in a successful engugement on 27 Nov in northwestern Catcher's
Mitt area. In a brief but intense fire fight the onemy suffered 6 KIA and
capture of 2 carbinec, 3 AK 47 rifles, and 50 lba of documents,

8. 'On 28 Nov Recon and Co C/2-16 Inf and platoons from A and C Trp/
1-4 Cav were conducting joird rice denial, population control, and VCI
noutralization operations with Chan Thanh RF units vic Phu Loi. In an
early 0150 hours contact Recon/2-16 Inf engaged 4 VG resulting in 2 VC KIA
and 1 AK 47 rifle captured. A joint seal of the village of Cau Dat vic
£T840270 later in the morning resulted in 2 VC KIA and 3 VC Pis,

9. On 30 Nov C Co/1~26 Inf, while conducting reconnoissance-in-force
operations southeast of the hichelin, located & base camp vie XT629460
containing 4 SKS rifles, 5 9m sub-machine guns, and a #izeable amount of
mnitions and clothing.

10, Also on 30 Nov a B-52 bormb damnge assessment mission by the Aero
Rifle Platoon/llth /CR. proved extremely successful, Inserting vic YTO&6-
312 after the airstrike, the platoon discovered 12 VO KIA, 4 AK 47 rifles,
3 SKS corbines, 1 unknown type bolt action rifle, 10 CHICOM grenades, 51
60rm rortar rounds, and 8 1bs of documents in the target areea,

(e) Activity in tho 1st Division TAOI remained, for the greatest part,
light and sporadic throughout the rmonth of Decenber. This of course was
pertially attributatle to the change in TAOI boundries occurring in mid-
lovenber, Operations continued to bo characterized by reconnaissance-in-
force and night ambush patrols, Pacification operations continued to
assume increasing importance, amd requirements for assets for this activity
incrensed. The atvack on FSPB Junction City highlighted ~ombat activity
in December,

1. On 1 Dec the 1lth #CR, along with elememts of B Co/1-18 Inf, vere
involved in another sories of highly successful contacts, Thoe Acro Rifle
Platoon while conducting ground operations and B-52 borb damnge asscssment
nissions vic IT088317 and XT998385 engaged a total of 14 VC in 4 separate
contacts throughout the aftorncon killing the total 14 eneny withou!, suff- .
oring friendly casuclties, In addition 5 VO killed by airstrikes were fouw
In mid-afterncon the ARPs were reinforced by B Co/1-18 Inf (~-) and this uni.
suffored 1 US KIA and 2 US WIA while being credited with & VC KIA during th.
afternoon contacts,

2, Un 2 Dec the AWPs again were inserted in the vicinity of the pre-
vious day's contacts following a napalm strike on suspech:d enery locations,

They located 10 NVA KIA, 6 AK 47s, 1 }16, 2 CHICOM rodics with back packs,
1 CHICON field phone, 2 head/chest sets for the radios, ani misi.llaneous

docunents,
CONFIDENTIAL
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3. Ina 2 Dec sweep of their area of contact, the 1~-18 Inf located an
additional 6 VC KIA, 2 XK 47s, 1 pair of binoculars, and miscellaneous
runitions,

. 4. On the evening of 1 Dec 68 the 2-28 Inf, while operating out of
FSPE Junction City vic X0620328, was subjected to a aeavy indirect fire end
ground avtack by an unknown size enemy force, The attack cormenced at 0300
hours and was repulsed at approximately 0430 hours with the neutrelization
of the encmy who had sugceeded in peuetrating the perimeter, Total rosults
for the action were 1 US KIA and 36 US WIA of whizh 16 were evacuated whilc
subsequent area search located 44 vC KIA (BC), 2 VC PWs, 1 pr binoculars,

4 LMis, 7 RPG launchers, and 21 AK 47s,

5. On the evening of 3 Dec a highly successful ambush patrol from
Co B/1-16 Inf (Mech) engaged two separate groups of VC epproximetely 20
minutes apart in the same ambush site, The contacts resulted in 1 US WIA
with 6 VC KIA, 1 VC Pr, L small arms captured along with miscellaneous
sunitions and documents,

6. On the same evening in a separate action in a village seal of An
Dien vic XT730320, Co C/1-16 Inf (1?5 observed 6 to 8 VC atterpting to
breach the seal, When sighted; the VC returned to the village and the
frierdly elements began to receive fire from the south end of the village.
Fire was returned by the sealing forces and an early wmorning seerch located
4 VG KIA, 3 AK 478, ) SKS rifle, 2 RPG launchers, an unidentified small
arn, and miscellaneous documents and munitions,

2+ On 8 Dec the 1-2 Inf, while conducting B-52 bomb damage assessment
missions in the Catchuer's Mitt, engaged enery forces throughout the day with
significant results, During late evening of 7 Dec a Co D/1-2 Inf aubush
pabrol engaged an unknown size eneny force resulting in 1 AK 47 captured,
A short distance from this location ot £1975382, Co C/1-2 Inf, during a
rorning sweep operation located 800 1bs of rice, 1 M-60 M3, 200 rds ammo,
1 US BAR, 1 CHICOM grenade, 1 RPG rd, and 1 bag of explosive powder, Later
Co B/1-2 Int located and destroyed a 55 gal drud of CS gas, Co C/1-2 Inf
in two small). engagemonts during rorning sweeps suffered 1 US WIA, Late in
the aftornann Co B located in graves & VC bodies which appeared to be a
result of the B-52 strikes, And in late aftermoon at 1715 hours viec X0955-
378 Co B/1-2 Inf, in a short 10 mimte contact supported by tactical air
and artillery, engaged an unknown size enomy force rosulting in 18 VC KIA
and 9 VC KIA (possible), There were 1 US.iilled and 3 wounded in the
brief contact,

8. On 9 Dec Co D/1-2 Inf located vi. XTY72403 & sizeable arme cache
containing 16 assorted individual weapons, 1 sewing machine, and miscell-
enoous radical and dental equipment,

9. On 9 Dec the Aero Rifle Platoon/l-l Cav, while conducting operatior:
vie XT849545, located a cache containing 6 SKS carbinas, 250 rounds of link
30 cal armunition and miscellaneous documents,

. On 0 Dec vic {T843268 another sizeable cache was uncovered by C Cu
2-16 Inf, It contained 17 82mnm rortar rds, 9 RPG rds, 50 gren, 10 ¢laymor.
uines, 2 US carbines, 2 CHICOL carbines, and 2 RPG boosters,

11, On 10 Dee H Trp/2-11 iCR, while vorducting night patrol opexations
in the morthorn Catcherts Mitt, engaged 1C VC who attempted to £lee izmed-
iately, A search of the araea of contact “ocated 3 VO KIA, 2 #K 47s, 2 CHICU..
typo 55 LiGs, 4 RPG-7 rds, 2 RPG-7 boosters, 2 CHICOY claymores, 4 honeuade
gren, 100 lbs rice, 400 rds MG armo, 5000 rds AK 47 amo, and miscellaneous
docurents and clothing,
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12, On 15 Dec while conducting B~52 bomb damage assessment missiors vic
XT958415, D Co/1~28 Inf located 12 VC bedies and miscellconcous documents cnd
munitions,

13, On 17 Dec, while conducting reconnaissance-in--force operations
vic XT944090, A Co/1-2 Inf uncovered a cache conbaining 1 RPD LMG, 5 SKS
rifles, 7 bolt action rifles, and 50 lbs of assorted demolations and srail 3
arns armmunition, -

14. On 19 Dec, while conducting bomb demage assessrent missions in
locitions east of the Song Be, the 1-2 Inf (~) established.contact with an
unkiown size enewy force vic 47923621, Th: brief engageuent resvlied n
5 US WIA and 1 VC KIA, The friendly unit located in the area of tha contect
a significant cache containing 26 9mm pistols, 3 4K A7 rifles, ) SKS rifle,
1 unknown type sniper rifle, 1 unknown type carbine, 4 RPG-7 leunchers, 3
RPG-7 sights, 19 9m pistol holsters, 30 armo pouches, 2 82 rortar sights;
2 60rm mortar bese plates, 4 mortar aiming stakes, 2 bicycles, and miscell-
anous clothing, docurwnts, and runitions, In addition, the unit discovered
3 VC bodies resulting from the B-52 strikes,

Z_Lé. Again on 2(3 Dec o sizeable cache was uncovered by Co D/1-2 Inf vic
AT923621, It gontained 1 ML carbine, 8 AK 47 rifles, 180 AK 47 magazines,
300 1bs rice, 6 bicycles, 1 pair of bimoculars, and miscellaneous documents,

16. On 22 Dec while conducting reconnaissance-in-force missions near
a 15 Dec B-52 strike target vic XT941419, H Trp/2-11 Cav discovered 1 VC
KI%, 1 82mm mortar tube and base plate, 34 82m: mortar rounds, 13 RPG-7
rounds, 1 SKS rifle, 1 B:iR, 1 SM3, 1 ML carbine, and niscell: neous munitions

17. On the ovening of 24 Dec an element of the 2-28 Inf (-) part-
icipated in a highly successful ambush vic XT638325. The C Co/2-28 Inf unit
engaged an unknown size enery force in ibs killing zone with a later area
search locating 7 VC KIA, 1 AK 47 rifle, 2 9mm pistols, and 1 RPG launcher,

18, On 24 Dec ot 1600 hours the Division comenced obgervation of the
Christmas cease fire, Normal combat .operations were resumed at 1800 hours,
25 Dec, :

19. In another anbush action on 26 Dec, B Trp/1-11 Cav vicinity XT903-
307 successfully engaged 4 VC resulting in 3 VC killed and 1 wounded VC
trptured, Two individual weapons were captured,

20. During conduct of reconnaissance-in-force operations in nouthwestorn
portions of the Catchar's Mitt, £ Trp/2-11 engaged a 8izsable VC force op 30
Dee, The engagunent 'was initiated when a 1light observation helicopter received
snall arns fire from the ground and was forced to land, & Trp, securing tiwx
sireraft, was engoged by the eneryr force and the Aero Rit.c Platoon and tvio
tanks moved t6 reinforce, The curmlative results of the two hour contact
ware 2 US KI&, 4 US WIA with 14 'C KIA and 5 VC PWs, One RPG launcher amd
L, & L7s were captured.

(f) oOperation Lam Son 68, an operation involving indirect support of
the Government of Vietnan's Revolutionary Development Progran, wes initict .o
by the lst Division on Feb 68 and suspended 10 March 68, Suspension allovd
for the future resunption if desired, The oporation was officinlly tevnmin-
ated on 31 Dec 6%, Curmlntive results of Operation Lan Son 68 were ..sted
in paregraph 1. c. %8(3) Operational Report-Lessons Learned for the period -
1 Feb 68 to 30 Apr 68,

(2) During the ronth of Jan 69 the let Division experienced one of its
least active ronths for some period in terms of enery ~ctivity, For the
grestost part, cortacts involved small groups of enery (3-8 VC), The encuy
appeared to have concentrated his efforts in reconnaissance and logistics
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activities throughout the month and avoided major contact, During the month
there were 168 encryy KIA and 22 Pds, Of the 1.68 enery KIA, a total of 71
were credited to the 2-2 Inf (M) for that tine during which it was OPCCN to
the 1st Cav Div (AM), The above totals do not inzlude data for the 11th
ACR, The reduced level of activity is obvious in thesec totals.

1. In a brief action during the evening of 1 Jan near FSPB Junction
City, clements of 2~28 Inf engaged an estimated 20 marn eneriy force which dic
ot return fire., A search of the drea of contact located 4 VO KIA and a
snall amount of equiprent.

2. On 2 Jan the 1-16 Inf (M), while conducting reconnaissunce-in-rorce
operations vic XT688255, located a large tunnel complex and cache containing
2000 7.62 rounds, 3200 50 cal rounds, 84 82mm rortar rounds, 2700 lbs of
rice, 1 ML rifle, and a large amount of docunents,

3. On 3 Jan the 1-2 Inf, while operating in the area near Phouc Vinh,
experienced considerable activity during the day, During morning reconn-
aissance operations 4100 lbs of miscellaneous foodstuffs was located ard
sporadic contnet maintained with light cney resistance. In the lave
afternoon firm contact was established as C Co/1-2 Inf moved into an
occupied enemy base carp and was engaged with heavy small arms, automatic
Wweapons, and rocket propelled grenade fire., In this one hour contact thers

were 3 US KIA and 25 US WIA, No confirmed enemy casualties could be deterndined.

4. On 3 Jen vic XT878258 the regimental cormand and control helicopter
of the 11th ACR sighted and engaged 5 VC who attempted to evade. The hewv
Rifle Platoon was inserted into the area irmediately and located 1 VC KL,
3 4K 47 rifles, and 1 RPG launcher, In addition 2 VC, one of when vas
wounded, were captured, In conducting the search operation, a rember of
the AIlP detonated a tooby trapped claymore resulting-in the wounding of 7
i'ambers of the unit,

5. On 4 Jan Recon/2-18 successfully exploited a captured VC in the
Thu Duc area when the individval pointed out a tunnel complex vic XT895044.
A total of 4 VC Pws and 4 AK 47s were taken in the initial search, Wwhen
one of the newly captured PWs indicated thet a number of enemy remcineld in
the tunnel complex, the unit sealed the area until 5 Dec, Furbher tunncl
clearing operations on this day resulted in an additional 7 VO PWs and 3 AK
47s and 1 ML carbine capturecd,

6, On the same day F Trp/1-11 Cav corducted a very successful night
umbush vic XT860312 against an 8 man VC force resulting in 7 VC hIA and
1 RPG launchor, 5 AK 47s, 1 CEICOM pistol, and miscellancous cquipnent
captured,

7. On 5 Jan T Co/1~2 Inf, on a reconnaissance-in-for.e mission north
of Phouc Vinh, entered a bunker complex at X929628 which proved to be
occupied by an unknown size VC force. A large munitions cache was dis-
covered during the course of sporrdic comcact in the base cerp. The wait
was forced to pull back from the area of contact after suffering 3 US WIA
in ordor to place tretical airstrikes on the camp, Upon reentering the
camp on 6 Jan the following cashe was discovered: 146,800 smol) crms
rounds, 276 82mm mortars rounds, 1020 lbs of C-4 explosive, 9 AP mines, ]
82m nortar sight, and other miscellancous eauipment,

8. During the evening of 7 Jen an arbush patrol from Co B/1-26 Inf
suffered moderate casualbties when it was engeged vic XT589463 by an unknown
size VC force. The brief fire fight resulted in 1 US KIL and 10 US Wii,
Therec was 1 VC KI.,

9. On & Jan anovher ambush action by Co D/1-28 met with more successful
rosults vie XT917432, There was 1 US #I4 in the contact and a scarch of the

CONFIUENTIAL

1




.

Gk B AL oAl cmamen s on

CONFIDENTIAL

AVDB-T (MHD) .
SULJuCT. Operational Report of 1st Iafartry Division for Period inding
31 Jammary 1969, RCS CSFOR-65 (R1), (U)

abush site located 3 VC KIA, 2 wounded VC PWs, 2 AK A7 rifles, 1 RPG launcher,
1 US cal .45 pistol, and itoms of indavidual VC gear. This action

cormenced as a squad size ambush and was reinforced by a platoon of ACAVs

from C Trp/2-11 Cav, - .

10. One of the most successful village seals couducted in some time
comienced on 11 Jan when elements of the 1lth ACR cordoned and scalsd the
village of Tan Binh, The initial seal was completed at 0039 hours on 1l
Jan and remained in effect until 1230 hours, 18 Jan, The duration of the
scal is felt to have been influential in the outstanding results ~chieved,
Participating units were 2/11 Cav, D Co/1-28 Inf and 3-8 ARVIl, Results were
a8 follows:

11 Jan 1 detcinee, 1 pr US binoculars, and miscellaneous mnitions
12 Jan 3 detainces

13 Jan 15 detainees, 1L 50 «l M3, and miscellaneous munitions and
equipment

14 Jan 58 detainecs, 3 AK 47s, and runitions
15 Jan 14 detaineos
16 Jan 3 detainees
17 Jan 6 detaineces
18 Jen 2 detainces

Based on interrogation, tho above 102 detainees were later reclassificd as
follows:

30 VC ralliers

L VC Pls

51 ralliers (considered militia or low level VC support personncl)
6 VC suspocts

8 civil defendents

3 innocent civilians

il., zarly evoning of 12 Jan saw another of the series of night ambushes
succossfully executed during this reporting period, At X1406372 B C>/1-16
() sprung an ambush against 6 VC resulting in 5 W KIA, 1 wounded P4, and
2 unknown type autometic weapons captured,

12, A significant contoct was initiated by Co A/2-28 Inf o113 Jan
near Di An when an enemy force wes oencountered and engaged in a five mimut.
fire fight, The engagement resulted in 1 US KIa and 8 US wI., The arca
was sealed off by B Trp/l-4 Cav, Sporadic contact contimued through the
cfvernoon during which a light fire team un one occasion observed 20 secon: -
ary explosions fror supporting fires, Finel enery losses were 3 VC KIA,

1 wounded VC captured, 3 AK 47 rifles and 1 RPG launcher captured,

13, On 15 Jan in a series of contacts throughout the dey 4 to 6 Kn
southeast of the Michelin, the 1-26th Inf, in coupany sized reconnaissance-
in-force nissions, suffered L US KIA and 15 US wIA, Searches of various
areas of contacts produced negative results, Coitacts ranged from extrenely
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shox:t duration to approcimately one half hour with eﬁenw forces wWithdrawing
from the area in each case,

1. Also on 15 Jan the 1~16 Inf (M) agein achieved good arbush results
a8 B Co engaged 4 VC in the early worning darkness with 4 V¢ KIA .and 2 AK
L7 and 1 RPG-7 launcher captured, ' e

45, Another night ambush by Recon/L-18 Inf on 17 Jan northwest, of
Di An against a 8 man VC force resulted in 5 VC KIA and 2 AK 47s captured.

16. On the following day, A Co/1-18 Inf, while recomning an area of
sampan activity on the Thi Tinh River vic XT758236, encountered s@verai shall
¢lements resulting in 4 VC KIA and capture of 3 Ml carbines, 1 US cal .45
pistol, 1 M rifle, 50 100 1b bags of rice, and small amounts of mmiticns,
clothing, and equipment, ) . .

(h) Late Jamary was a period of light and scattered enemy activity in
the Division TAOI with no contacts of significerte accurring, Scaktered VC
attacks by fire of short duration, occasional reception of ralliers, light
arbush patrol activity, characterizad the period. '

L. Two events of note at the close of the reporting period occurred on
31 Jan when an Air Ca® Trp 1lignt observation helicopter from the 1lth ACR
received ground fire-vic XT837436. The Aerc Rifle Platoon was inserted
into the area and captured 1 VC and 1 12,5um anti-aireraft gun without
enemy resistance,

2. The second event Was th= un¢overing of. a cache by L Trp/2-11 Cav
vie XT836413 containing 1 BAR, < M2 carbines, 1 RPG launcher, 1, 33 cal US
}G, and miscellaneous munitions, '

(1) The total results for Operation Toan Thang, Phase II, for the lst
Infantry Division asaignod and OPCON units for this reporting period are:
US: 111 KHi, 785 WHA, 730 VI (evac); 29 tanks, 25 ACAVs, 2 Liwboys, L
rone plows, 2 VIRs, 2 (1/4) ton trucks, 1 (5) ton trk, 18 helicopters, 1
(2%) ton trk, 1 zippo, 1 &m mort, 1 &" howitzer damaged; 1 nslicnpter,
35 ACAVs, 1 amro carrier, 1 rome plow, 1'(3/4) ton trk, 1 (1/4) ton trk,
20 tanks, 1 0-1 aireraft, 3 (13) ton trailers, 1 155m howitzur destroyed,
Sl 702 KIn, 160 KIA (poss), 93 Pd, B3 ralliers, 966 detainees;y 48
indiv wpns, 68 crew served wpns, 183758 SA rds, 948 gren, 4793 AT mines,
358 AP mines, 629 RPG rds, 1888 mort rds, 59.6 ton rice, 346L h«rs, 7.9
tons of foodstuffs, 2 rockets captursd/destroyed, '

(3) During the reporting period, 73 B-52 strikes were employdéd in the
Fishhook, Catchur’e Mitt, and Trapezoid areas against enery txvop concentr-
ations, infiltration routes, and base areas. Low level air and grourd opur-
ations following strikesg revealed effective destruction o1 base ereas., Acce

- urate assessment of carunlties was difficult to determine; however, Pw and

agent reports did reveal vhat the psychological effect of the strikes was
in fact of great value. inemy units were reluctant to nass fop* faar of
aerial bombardment,

(5) Accolerated Pacification Campnign: (a) In September 68, the
1lst Infantry Division received motification from Hoadquarters, 1I FFORCGV,
of the forthcurdng carpaign to be kmown as the “Accelerated Pacification
Carpaign", The campaigu would encompass a time freme of three ronths, 1
Yov 68 thru 31 Jan 69, and would require the support of FMIAF,

(b) In October 68 the lst Division roseived initial implemanting
instructions cuiminating with ¢ letter of instruction, "Support of the
Accelerated Pacification Campaign®, on 25 October 63. By the end of Oct-
ober 6%, Division plans had been finalized, present2d to, and approved by
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the 1lst Division Cormanding General, Plans allowed for the extension of
the carpaign through 17 February 68, the starting date fo» the Vietnamese
IuT holiday.

(¢) The mission for the lst Division as stated by H}, LI FFOKCsV,
entailed the "support of an iccelerated Pacificatiorn Campaign during the
period 1 November 68 through 17 February 69, The overall goal is tc up-
grade 250 harlets within the ILI CTZ with tCt, 'D!', and s’ pating to 'C!
rating," The ratings refer to the system ..stablished countrywide by USARV,
whereby hamlets are rated in descending crder (A-B~C-D-G-V() according to
their degree of security. Lvaluation is provided on a ronthly basis by all
senior District advisors, The missions, translated into simpl¢ terms,
charged the Division with supporting the pacification carpaign in order
to reise the security of those hamlets targeted within the Division TAOI.

(d) The total number of haslets targeted in this campaiga within the
Division TAOL numbered 61, By the end of Noverber 68, one of these hamlets
was abandoned by the people, bringing the number of target harlets to 60.
One other harllet was added in late December 68, The sponsor of the Acc-
clerated Pacification Campaign was the Government of VJ.et.na.m. The Div-
ision role was to support GVN's efforts.,

(e) To understand the reason behind this special canpaign, i% is nec~
essary to keep in mind the harlet security situation existing st “he time.
In Vietnam the problems of security are of a complex nature since no enery
or friendly territory is delineated throughout the country. VC controlled
harlets can be found surrounded by GVN controlled hemlets, or vice verca,
Contested hamlets are to be found a few miles from Saigon. The Division
Corr:anding General, addressing his Brigade and Battalion Commcnoers on 10
November 68, stated the problem in very simple terms, "It does not matter
how many unemy units we destroy on the battlefield if we lose the hemlets,
the populated areas. If this comes to pass we will indeed have lost the
war."

(f) Organization for combat for support of the campaign was stabilized
by the Commanding General. The units iawolved, 2d Brigade, 3d Brigade,
and 11th ACR, were essured that no major cormponents would be takan fron
assigned pacification missions except for critical contengency purposes.

(g) The task of pacifying was conducted with the "spirit of the oif-
onsive," ALl units concerned were given responsibility for a pertion of
the TAOI containing hamlets targeted by the GUN for pacificstion, Units
wors divected in 1st Division LOI 22-68, "Support of the Accelerated Paci-,
fication Campaign" to conduct RIF operations, anbushes, sweaps, cordon and

search and mobile resources control operations in and around target hamlets,

a vigorous counter VC Infrastructure program was directed. Civic acticn
tnd psychological operations were to be concentrated in the target hamlets.
Jombined operations were to be utilized at the lowest possible level so as
to benefit from Vietnamese assets (native expertise) in the area.

(h) The following activities were' conducted, without exception, by
z11 units concerned in ordor to upgrade seccurity in the target hamlets:

1, UDP's were established in the vicinity of target hamlets.

2, Coordinntion was effected . a daily basis with Distriet/
rrovince officials and US adviso.s,

3. Liaison pursonncl were located in District Intelligence Operations

Cooruination Centers in order to exchange intelligence information on an
irmediate basis,
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4. Units, down to platoon level, were assigned as "sponsors" for
each of the target hamlets,

5. Logistical support was given to RF/PF wniis in the area in order
to improve their tactical posture in the vicinity of the target hamlets,

6. Plans were drawn to provide a ready reaction forece for awy of the
hamlets subjected to attacked by the VC.

7. Counter=-VCI Platoons were formed to neutralize the VC Infrastruc-
ture, Platoons were composed of two US infantry squads, 12 Kit Carson
Scouts, a senior aidman, and an interpreter.

8. Selective Cordon & Search operations were conducted in the target
hamlcts.

2. Civic Action and psychological operations effort m).lt:.plled approz-
inately five fold in target hamlets.

(1) as of 31 January 69 selected cumilative ds ta for oper vions in
and near target hanllets since the start of the dccelerated Pacification
Campaign is 7. follows,

Cordon and Search - 38

"

Jmhlshes - 3,713
RIF - 2,887

[}
.

VCI KIA - 69
VCI PW - 62

N CRE T W

MuDCAPS - 905
Self-Help (Civic Aetion) Projects - 287

> K

Psychological operations-Abn/ground loudspeakers - 371:55 (hours),
lenflets - 7,802,824,

(3) The statistical progress of the campaign is as follows,
1. 60 hemlets as of 30 Nov 68: - 33 harlets '"C" category or better

26 harlet# below "C! category
1 harlet abandoned

2. 60 hnmlets as of 31 December 68: 51 hamlets YC" . \tegory or better

9 hamlets below C! category

3. 60 harlets as of 31 January 69: 60 hamlets''"C" category or bettor.
No hamlets beliw *C" category.

(k) The Jccelernted Pacification Campaign achleved successfully all
established goals and brought 111,928 civilians under GV control.

d, (U) Training.
(1) .Replacerent Training:
(a) The objectives of replacement training are:

;:. To provide initial briefing and orientation Vo all-incoming per~
somiel upon their arrival in the di -ision,

5
CONFIDENTIAL




et

BW o R o]

ARy

P g ety

» 4t AR RAIREAL A ms o s e

CONFIDENTIAL
AVDB-T (14D)

SUBJLCT: Operational Report of 1st Infantry Division for Period lnding
31 January 1969, RCS CSFOR-65 (R1), (U)

2. To provide training to company grade officers and all enlisted
personnel prior to their participation in combat operations,

3_. To provide a four hour course of instruction on the ML6 rifle,

(b) Replacement training is conducted by the Brigade Replacement
Training schools at Di An and Lai Khe, Consolidation of all replacement
training under a truining command at Di An is in progress. The training
command should be in operation 15 Feb 8.

(¢) HNumber of replacements trained during the reporting period are:

1lst Bde 950
2d Bde 1237
3d Bde 1365
Div Arty 340
DISCOM 374

(2) Mobile Training Team: This Division employs a mobile training
team within the framework of the Divisiont!s training program.

{a) The mission of the team is three fold: To train small unit leaders,
to standardize small unit tactical procedures within the Division, and to
get the Commanding Gener«iis policies down to the troops,

(b) The team is composed of one senior Infantry Captain who has
commanded a rifle company in the Divlsion for at least four months, and
four NCO's, SS5G and above, who have prior experience as instructors and

who have served as platoon sergeant or platoon leader for at least six
months,

(c) The normal course of .instruction conducted by the team consists
of three days of intensified training on general subjects, offensive
tacties, and defensive tactics, '

{d) A specinl testing and training program to upgrade 8lmm mortar
platoons was initiated during the reporting period,

{e) Statistics,

1. MT activities for the quarter ended 31 Jan 69,

NR OF HRS OF DATs

UNIT STUDLNTS INSTR MAN HOURS LAST TRALM:SD
1-2 Inf 465 65 1954 30 Jan 69
2-2 Inf 64 30 640 26 Jan 69
1-16 Inf 130 L6 1266 3 Jan 69
1-18 Inf 139 2 760 18 Jan 69
%=26 Inl 95 12 45k 27 Dec 68
2=28 Inf 498 84 2301 19 Jan &9
11 ACR 193 34 © 232 11 Jan €9
Totals laey 275 9707
2. Cumulative instruction record through 31 Jan 69,

HR OF HRS OF DAYL
UNIT STUDLNTS INSTR MAN HOURS LAST TRAINLD
1-2 Inf 1077 263 11770 30 Jan 69
2-2 Inf L83 95 7766 26 Jen 69
1-16 Inf 1097 152 15916 3 Jan 69
2416 Inf 73 107 13070 10 Sep €8

CONFIDENTIAL

16




§,
=
A
3
4

RSSO SIS R G R

T

L s ke [ s iy,

‘un‘, L,
R TR, T B AT

,,,

B
4
P

AVUB-T (D) CONFIDENTIAL

SUBJLCT: Operational Report of lst Infantry Division for Period Ending
31 January 1969, RCS CSFOR-65 (R1), (U)

1-18 Inf 808 195 13112 18 Jan 69
2-18 Inf 678 101 8831 26 Oct 68
1-26 Inf 847 22 13042 27 Dec 68
1-28 Inf 696 168 12708 7 Oct 68
2-2§c1nf 1447 3%3 0760 19 Jan 69
11 ACR 0 2 4147

Totals 55‘7% 1668 121123

(3) ARVN Refresher Training: During the reporting period the 3d
Battalion, 7th Regiment, 5th ARVN Division completed refresher vraining
in conjunction with 3d Brigade, lat Infantry Division, The 5th Combat
Lngineer Battalion, 5th ARVN Division received a nine week refresher
training course in conjunction with lst Engineer Battalion, lst Infantry
Division, Refresher training for 2d Battalion, 9th Regiment, 5Lh ARVN
Division began on 6 Jan 69 in conjunction with lst Brigade, lst Infantry
Division, and is scheduled to terminate in early Feb 69,

(4) Impact Teams: The mission of this program is to improve the
effectiveness of RF/PF units, An impact team consists of 1 officer, 1
NQO, and 1 interpreter, plus specialists in medical, signal, ordrnance,
engineer, etc, on call. The working method of the Impact Teams emphasizes
visits of short duration and high impact, low cost projects stressing
Vietnamese self-help, Assistance rendered is the field of training, bar-
rier and defensive construction, and material suppart when supplies are
not available through GVN channels,

{5) TO¥ schools: Schools and number of persomnel attended are as
follows:

COURSt LOCATION NR OF STUDuNTS
MACV Recondo fiha Trang 27
AARTS Vung Tau n
AH-1G Transition Bien Hoa 5
OH-6A Transition Bien Hoa 5
Signal Long Binh 26
JEST Republic of Phillipines 1
Jss Republic of Phillipines 2
Physical Security Long Binh 2
Radar AN/PRR-5 Cper Lai Khe 12
DS/GS Maint Long Binh 2

(6) The rovised pocket size edition of 1st Inf Div Fundamentals of
Infantry Tactics was complotod on 8 Nov é2 and dispatshed to the printer,
Distribution began on 6 Feb 69, Ab Inolosure 19 is a copy of the revised

pamphlet,
a. (C) Intelligence,
(1) Enemy Order of Battlo:

(a) The totel estimated strength of enemy Main Force mlitary units
operating in the lst Division Tactical Area of Interest (TAUT) is approx-
imately 3900 porsonrel with an additional 465 Local Poryie personnel. This
figure ropresents a combat strength of about 4365 troops with an additionsl
1800 persomnel providing logistical support. The docrezse ir strongth
from the 12,000 figure in the previous reporting period resulis from a
reduction in the size of the lst Divislonts TAOI, Exact curreat figures
for infiltration into the lst Division TAUY are unknown; howewer, at
least 2000 persomiel infiltrated intc the TAOX during Nov, Dec, and Jan
with the bulk going to units in SR-],
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(b) sSpecific reinforcements available from outside the Division TAOL
are from the 7th NVA Division, 5th VC Division, 10lst NVA Regirent, 273d
Regiment, and 268th VC Regiment, All units within the Divisioa's TAOI cen
be expected to have Artillery units in supporth.

‘(¢) The accepted locations of confirmed enemy units within the Div-
ision TAOI and along its periphery are:

COMBAT SURRENT

UNIT STRENGTH 2PFeCTIVLNESS PROB 1OC

SEPARATL REGIMENTS

Dong Nai Regt 1000-2000 MCi Catcher!s Mitt

1st Thu Duc Regt 500 MCs Dispersed Nhon
Trach District

69th Arty Cmd 150 XT 4572

Thth Acty Regt 1000 L+ Dispersed Ba
Bien Prov, SRk,
Bien Hoa

208th Arty Regt 650 Cx Unlocated

K33 Arty Bn 350 B Unlocated

K34 Arty Bn 250 s Dispersed NE #er
Zone SIC"

52 Arty Bn 400 ) Dispersed & Wor
Zono wou

LOCAL FORCE UNITS

CAY Ben Cat Co 60-75 ] T 710335

C62 Chau Thanh LF Co - , 80 MWE XT 8325

C63 Lai Thicu LF Co 75 we XT 818084

€6l Dau Tieng LF Co 100 C XT 525556

C65 Phu Cuong 50 MCL XT 810280

€300 Dong Nai Co . 75 MG XT 916040

€301 Pim Giao Co 35 MCB T 818312

302 Tan lUyen Pit UNK ek UNK

€303 Co 70 MO XT 004303

Mat RSG UK /A Logistics area
nat Mar Zone Ma¢
and large port-
ions of SR%, U1,
and Ea B en Prov,
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83rd RSG

85th RSG

UNK

UNK

N/A

N/A

Logistics area

"Gl flong Nguyen
Secret Zone port-

" don of Tay Ninh

Prov. SR5, and
Saigon area,  SR1L

Logistics area
uFi/Binh Long

Prov. W border of
Phouc Long Prov.

and Cambodian torder.

{d) The Accepted Locations of Cunfimmed Enemy Units considered avail-

eble as Reinforcements are:
Zth NVA Div

Hq & Spt units

13th Arty Bn

141st NVA Regt

165th NVA Regt

32nd NVA Regt

5th VC Division
33rd Regt

.275th VC Regt

88th NVA Regt

174th HVA Regt
1008t WA Rept
224th VC Rogt
268th VC Regt
Iron Triangle
Local Force Units
st VG MF Inf Bn
2nd VC MF Inf Bn
4th Gia Dinh éapper Bn
€10 Sapper Bn
7 VC LF Inf Bn
D1 VC LF Sapper Bn (U1)
N2 V¢ LF Sapper Bn (U1)

6000
500-1060
UK

1125

1500-1.800

300
30Q
250
175
225
200
125
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N/A
UNK

B
Fl&
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FCE

XU 7025

Div Hq

UNK

MW Binh Long Prov
¥4 Binh Long Prov
NW Binh Long Prov
Song Be corridor

Unloc, (voss Har
Zgnle IID")

Unloc, (poss War
Zona lID“go

Vic Ho Bo Woods

W Phouc Long Prov
W Phouc Long Prov
Ba Bien (VC) Prov

Poas War Zone “C!
X. 545232

NE Trang Bang
Trapezoid

ME of Cu Chi
cM

N of Cu Chi
IT 1230

YT 1816
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(e) Main Foree Combat Units within the lst Infantry Divisio - TAOI,

1, DONG NAI ReEGIMuNP: With the exception of the KiL Bn, the Dong Nai
Regiment remained in northern base areas during the month of Nov, The
K2 and X3 battalions remained in the Catcheris Mitt, elements of Kk were
dispersed east of Lai Khe to the Catcher's Mitt, and K1 contimed to oper-
ate in the An Son - Lai Thieu areas, Documents captured on 2 Dec identificd
the missions of K1 as conducting armed propaganda activities, annihilating
RVN officials and recruiting agents from Lai Thieu to Thuluc, assisting
the Lai Thieu District Unit in promoting the guerrilla warfare movement and
making preparations for a forthcoming operation under the control of the
regimental X0, On 19 Nov 68, Thu Duc District Forces vic XS 899374 capt-
ured a PW, Nguyen Van Tham, deputy cormander of the Staff Section, Dong
Nai Regiment. Tham was on a mission in the Hiep Binh arca to recon fron
Nha Mot (XS 873973) to Rach Mon (XS 896971) for areas to quarter troops of
the K1 Bn, Dong Nai Regt. Also on 19 Nov, vic XT 933382, ARP/ilth ACR
captured a FW from the C6 Co, K2 Bn, Dong MNei Regiment., The PW indicated
‘that elcments of the K2 Bn were moving from the Catcherts Mitt to a new
location slong Hwy 13, This was further substactidted 'by a'rallicr fron
the An Son Guerrillas on 28 Nov 68 who stated that the €3, KZ Bn had moved
into an abandoned section of An Thu Hamlet, An Son Village (XT 8209) on
27 Nov. An 11th ACR contact-on 1 Dec 68, vic XT 998385, resulted in 34
VC KIA, Documents identified the VC as members of the Dong Nai Regiment,
possibly a headquarters element, The documents also revealed a plan of
attack by the Dong Nai Regiment along Rte #16, The purpose of these att-
acks, directed against FSBs in the Binh lty - Binh Co areas, Wwould apparently
have been to distract allied units to allow the dispatch south of the
major portion of the regiment, The compromise of this plan, however,
resulted in its cancellation. In a contact on 3 Dec 68, vic XT 814344
and XT 800337, B/1-16 AP engaged approx 9 VC resulting in 6 VC KIA and 1
Pid, The PW, a member of C1, K4 Bn, Dong Nai Regiment, located a base
camp (XT 841341) of his battalion which had been used frequently during
October and November, On 19 Dec, vic XT 834099, A/1-28 captured a PW
from the C3, K2 Bn, Dong Nai Regiment, The PW stated that the K2 Bn was
located in the An Son area, This was further substantiated by a 26 Dec
Pd from the C2, K1 Bn, Dong Nai Regimeat who stated that the K1 Bn had been
replaced in the An Son area by tho K2 Bn, The K1 had myved back to the
Catcher's Mitt, vic XT 9630, probably because of problems with low morale,
On 30 Dec, vic XT 807371 to XT 825370, lith ACR made contact with a VC
force pesulting in 13 VC/NVA KIA, 8 VC/NVA Pis and 2 Hoi Chaanhs, The PWs
appeared to be from various units = K1 and K4 Bns, Dong Nai Regiment; HL2
Rocket Company; C612 Rocket Launcher Company and C510 Recen Company of SR-5.
ALl appeared to be on a rice resupply mission, On 4-5 Jah &9, vic AT 895-
Olh, Thu Duc PRU and lst Division elements captured 9 P¥s from various
elements of Subregion 5 and the Dong Nai Regiment, The Pus from SR-5 were
on nissions to recon staging areas and targets for the Winter-Spring Off-
ensive, A PV from the Cl4 Mortar Company, Dong Nai Regir-nt, was recon=
ning possible mortar sites and Pis from the C20 Signal Company, Dong Nai
Regiment, stated that they were performing commo-liaison missions in the
Lai Thiou area, Late December and early January ralliers and Pis resultir,
from numerous small contacts in the An Son area contimued to identify the
K2 Bn, Dong Nai Regiment, which apparently had much the same mission as
the K1 Bn, which it had roplaced in the An Son arca., On 9 Jan 49, L4/8
ARVN captured 2 PW from the K4 Bn, Dong Nai Rogiment, vic X 809298, One
P4, identified as Nguyen Van Duc, Asst PO of the K& Bn, stated that the
K4 Bn was located vic AT 9238, On 12 Jan 69, vic XI 8603, Thu Duc Nat-
ional Polico captured 3 PWs, one of whom was identificd as Huynh Van Sau,
A0 of the Staff Section, Dong Nai Regiment, Sau was on a mission to recon
.possible staging areas for the Dong Nal Regiment. lic also stated that -
the Dong Nai Rogiment was to attack Saigon during the Winter-Spring
Campaign, This was in azreement with tho statements of a number of PWs;
however, none Wsre able to pfovide a starting date for the Offensive,
The mst freyuently mentioned time period fell from 20 Jan 69, the date
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by which all recon was to be accomplished, to 17 Feb 69, the TET New Year,
As of the end of Jan, the K2 Bn appeared to still be in the An Son area,
elthough contacts with it were less frequent, The other three battalions
of the Regiment appeared to still be dispersed from-the area east of Lai
Khe to the westérn Catcher's Mitt., Although the Dong Nai Regiment appears
to be stili adhering to an of.ensive policy against Saigon, it is doubtful
that it is capable of successfully intiating such an offensive,

2. 5th VC/NVA Division; During the period Mov 68 - Jan 69, movement
was detected that.indicated that the 5th VC/NVA Division was in the pro-
cess of relocating to War Zone "D%, As of late Jan 69, the bulk of the
33d and 275th Regiments appeared to be dispersed along the Song Be cor:idor
north of the Division TAOI, However, clements of the 275th Regiment had
been identified in small contacts north of Phuoc Vinh during Dec and Jan.
On 11 Dec, vic XT 967653, Project Delta contacted an estimated enemy squad
resulting in 1 KIA, Documents identified Bk, AS55 (poss Military Staff
Section, 275th Regt). On 11 Jan, vic XTI 978638, B/1-28 engaged 1 NVA
resulting in 1 HVA KIA. Documents identified the KIA as a member of K17,
.A55 (poss RR'Company, 275th Regiment), On 14 Jan, vic YT 031639, C/1-28
AP engaged 4 NVA resulting in 1,NVA KIA, Documents identified A55, K23
{poss Medical Company, 275th Regiment), The relocation of the 5th Division
to War Zone "D" once again presents a division-sized threat against the
eastern portion of the Division TAOI,

3. Quyet Thang Regiment (273C):

a., The Quyet Thang Regiment is prosently composed of three battalions:
Kl or 1lst Battalion, K2 or 2nd Local Force Battalion and the i Gla Dinh
Sapper B-ttalion, This constitutes a present strength of betweea 1200 and
1500 men, 2/3 of whom are NVA,

b. Recently captured documents following small contacta have- provided
documented proof of the lst Battalion's existence, Previously the lst
Battalion was belisved to have been destroyed in Saigon on 18 Jun 68. In
Dec and the early part of Jan 69, the lst Battalion conducted recon oper-
ations, resupplied, received political training anc rested, The lst Batt-
alion hay moved frequently because of ropeated contacts, artilleyy and B52
strikes, Recent reports indicate the XK1 Battalion of the Regimenh has been
assigned the mission of supporting C6l (Ben Cat Local Force) while awaiting
mrt.her orders to move on Saigon.

c. The 2nd Local Force Battalion attacked the 1st, Divie:}.bn Fim
Support Base at Junction City on.l Dec 68, Throughout this reportirg
perdcd tho 2nd Battalion has been receiving replasemerts from infiltration
groups, Until recant,ly the mission of these new infiltrators and that of
the entire battalion has boen to rest and train unbil the proposed attack
on Saigon, On 7 Jamuary a squad from the 2nd Batialion was engaged while
returning to their unit after having completed reconnaieaz\nce of routes
to be used ina ruture attack on Saigon.

d., The 4 Gia Dinh Sapper Battalion was respomible for destmying a
section of the Phu Cuong Bridge on 6 Nov 68, The 4 Gia Dinh Sapper Batt-
alion has reorganized in the past 3 months into an effectdive bridge sab-
otaging unit and has obtained parsonnel from a numbar of recently deacti-
vated sapper corpanies,

e. Gonerally the morale of the Quyet Thang Regiment has veried from
very high to very low. lorale basically appears to be in inverse rela-
tionship to the numbor of times'a given unit has been in contact or has
received artillery or B-52 strikes. Evidence obtained from PHs indicates
a loosc regimental command structure now exists in the Quyst Thang Regimenc
due to a lack of staff, political, and rear servise gections at the regi-

nental level,
’ al
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. 1lst VC Regiment, SR~k (Thu Duc Regt): During the month of Nov
68, the 1st VC Regt, SR-L4 contimnued to avoid contact, Most contacts with
this unit were with regimental support elements, while the 2nd Bn, SR-4
and 4th Local Force Bn remained dispersed east of the Division TAOI, On
10 Nov, Vie XS 953965, B/2-18 engaged a VC force resulting in 6 VC KIA,
Documents identified the Signal Company of the 1st V0 Regt, SR-4. On 16
Nov, vic XS 952940, A/2-18 certured a PW from the Rear Service Section of K
the 4th Bn, 1st VC Regiment. The PW stated that he had heard that the 4th -
Bn with a strength of 35 men was located in #ar Zone "D", On 6 Dec, D/4-12,
199th Bde, vic YS 262852, captured a note book maintained by a member of ,
D2 (poss 2nd Bn, SR-4). The motebook revealed that the 2nd Bn had received .
replacements and was to take part in offensive aciion against the 9th and
1lst Precinets in Saigon. However, on 22 Dec, vic YS 143827, 18 h ARVN
received a mortar and ground attack resulting in 75 VO KIA and 2 PVs, The
Pds tentatively identified the attacking unit as the 2nd Bn, lst VC Regt.
On 24 Jan 69, vic XS 983920, a PW from the hth Br, lst VC Regt was capt-
ured by A/2-18, The PW stated that he was looking for a possible base
camp and staging areas for the 4th Bn, He further stated that the 4th Bn
consisted of 77 men and was located vic YS 268858, As of the ond of Jan
69, the 1st VC Regiment did not appear to be & potent force ns a regimental
unit, The battalions appear to be operating independently, and documents
indicate that the heavy weapons companies of the regiment may have been
utilized to form a Dé Heavy ¥eapons Bn,

(£) LOCAL FORCE UNITS:

1. During the reporting period, Nov 1968 through Jan 1969, local
forces have increased their harassing activities from the level 'of the
previous reporting period, Local forces continued to support main force
units by acting as guides, reconning for future missions, transporting
supplies and conducting harassing actions against Allied installations and
highways, A relatively new trend in local force tactics was deotected
during this period. On a local force level with the assistance of the
main force units the local forces have conducted inoreased propaganda
missions in attempts to get the populace to demand a coalition government
and to demand that the Allies leave Vietnam,

2. The local forces have for extended periods of time avoiced any
type of contact, Durinz these periods of avoided contact local. forca
units rested, obtained food and amunition supplies, propagandized hame
lets and villages and carried out reconnaissance for future miesions, The
fellowing local force units have boen active within the 1st Infantry
Division TAOI during the reporting perioa of Nov, Dec, and Jan.

. C61 Ben Cat District Company: C6l during the reperting period
continually conducted harassing operations against the «RVN installations
in Ben Cat. C6l continued to avoid any direct comtact wit“ allie¢d forces
during Nov and Dec, During this period, C6l is believed to have rested
during the day and recomned Ben Cat and the surrdunding areas fo.» future
operations, Moreover, it was waiting for an opportunity to morcvar U.S.
ant ARVN installations in Ben Cat District. During Jaa, two Pis were
captured from C61, The first PM was transferred to C61 from the 1st
Battalion of the Quyet Thang Regiment, Recent informatiion indicates the
"uyet Thang Regiment is to assist CAL until they are told to stars moving
south at some later date, At present C6l is belicved '» have a strength
of 53 enlisted men and 3 officers divided into two plaisons., Morale is
believed to be high in this local forcc company. .

4, C62 Chau Thanh District Company: €42 has jntensified its gierr-
illa operations in the rural arsas, The current prizary objective of
the unit appears to be the destructica of rural devalopment forces, the
village political structures amd intelligence agents., Uocuments support
the belief that local forces are decentralizing thewr nilitary efforts
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as a part of the 68-69 Winter-Spring Campaign. Another developuent dir.-
ectly related to the above decontralizatron 1s that cadre {rom main force
units are being assigned to lLocal forces amd guerriila elements in an
offort to assist them in orgamizing propazanda cawpaizns directed teward
wimning the support of the people and the destruction of GVu control in
the villages and hamlets,

5. ©43 Lai Thien District Company: No contacts wers mude with C63
during Nov, Dec, or Jan; however, two PWs were captured during tne roport-
ing period. C63 is operating under the control of the LAI THIsU DLSTRICT
UNIT 1'ARTY, This district party follows the act.vities of ARVN forces
in the area and then orders G63 to ambush or attack these forces., €53
does not ..aintain a permancnt base camp, bub normally vperates around An
Son coordinating with local guerrillas proselytizing the local populace
and collecting food supplies.

6., C6% Phu Cuong City Platoon: The Phu Cuong City I'laiocn has
avoided conbact during ibv, Dec, and Jan, A FW captured in late Nov
stated C65 has been resting and preparing for an attack on Phu Cuong
City in the near future, Its present location in the northern e¢rd of
its normal A0 indicates (65 is attempting to evade friendly operations,

7. C301 Phu Giao District Company: The G301 Fhu Giao District
company has avoided contact during Nov, Dec, and Jan, The unit is pro-
bably contiruing its interdiction of Highways 14, 24 and 16, collecting
taxes and resupplying in its A0,

(g) Artidlery Units: Very littie information has been received on
cnemy artillery units during the period 1 Nov-3l Jan; however, thece have
been sorie organizational changes dutected in these units, locket and
iortar abiacks have been carried out on a somewhat limited basis prooaoly
due to allied operations and localized ammunition shortages.

1. 208th Rocket Regiment: Information on the 3x122mm rocket ims of
the 208th Rocket Regiment has been limted, at the present time this unit
is idispersed with clements in SRs 1, 2 and 5. It may also have elements
with the 95h VG Division and have sent cadre to the rocently organized
rocket comranies, C6 and C7 of SR-3, Cll2 of SR-5, and tho 9th Arty Bn
>f SR-1.

2. 96th Arty Rogiment: There has boon no identification of this
iugiment since it wes reportedly organized in May 68, Tho Regiment is
bolieved to be opurating ia War Zone "C", with 52 Arty Bn opcrating around
Yru Tieng and other ellicd installations in War Zone “C", The (33 and K34
nbtalions are believed vo operate in Jar Zone "C", Binh Lung and Tay Niah
Jrovinces. All three battalions have 107 and 122m rockot capability.

3. 74th Arty Roginunt: Formerly known as the 84th Arty Ragiment,
74th Arty Regiment has beon placed in support of the newly formed IR-7
which consists of SR-4, U-l, and VC Ba Bien Province., Tna lst Bn ‘8
believed to ve in tLhe Bien Hoa Arca and the 2 and 3 Bns an tae Het Dich
Arca based on infornmation provided by a Hoi Chanh, Rockst attacks in
January on Long Binh Post and the mid-Dec attack on Dat Do (YS 602955)
and ceptured docurents tend to substantiate the locat.ion of the 2 and 3
Bre. The early Dec attack oa 199 Light Infentry Brigade Rea~ Base Canp
{"ronzyll Jones) as well as the Oct and Nov rocket sttacks on Bien Hoa
.ir Basec also tgnd to substantiate the Hoi Chanh's location of the lst En,
Docunients indicate that the Regiment is suffering from personnel and log=-
istic shortages.

4. 56th AA Bn: Divectly gubordinate to the 69th Arty Cormand, this

By, armed with 12,5m HMG, 50 cal MG, and poasibly 82 and 120mm mortars,
is still believed to be in support of the 9th VC Divieiun as it was during
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the 68 ItT and Méy Offer;éives. This is supported by documents captured
in the vic of Katum (AT 334903) on 25 Oct 68, '

5. 58th Arty Bn: This 107 and 122mm Rocket Bn has been placed in
support of the 5th VC Division according to documents captured by the
1st Cav Div (A¥) north of Phuoc Vinh on 10 Dec 68, The Bn is currently
dispersed in the vieinity of Phuot Vinh and is probably responsitie for
the rocket attack conducted against thc 1lst Cav Div (AM) Base Camp loc-
ated there, ' .

6. 9th Arty Bn of SR-l: Documents captured vic XT 581263'on 1 Jan
69, listed two Arty Bns, the 8th and 9th, subordinate to SR-1. On 31 vec
58, a P (Nguyen Van Sau) confirmed the formation of the 9th Arty Bn. He
sbated the battalion had a strength of 100 men and is armed with an unknown
number of 122mm rockets, The battalion's mission is to conduct attacks
against allied installations in SR-l,

£, (C) Logistics,

(1) The svent of significance in the logistical area in'the report-
ing period was the Phuoc Vinh to Song Be Road Opening Operation, On 15
Jan 69 the 1st Division began up-grading and clearing operstions along
the Phuoc Vinh-Song Be Road under the comtrol of lst Brigade. Initially,
1-2 Inf (~) and 1-28 Inf (~) conducted security operations and established
a FSPB and NDP while the 60th Land Clearing Company began clearing a 200
meter aréa on erch side of Hwy 1A, On 16 Jan 69 the 1st Bde received the
1-7 ARVN, the 9th Recon Co (ARVN), and the 54th Engr Co (ARVN). Security
operations contimued, as the ARVN engineers repaired culverts and road
surface, On 21 Jan 69 1lst Bde relecased OFCON of 1-28 Inf (=), On 28 Jan
69, 1st Bde received the 984th Land Cloaring Company in direct support,
Opoerations continue as of the close of the reporting period at which time
the cutting had progrossed to within a few hundrod meters of Dong Xoai,

(2) From a logistical viewpoint, thec exorcise posed a sizeable chell-
ange, & forward support clement from the Support Corsmand was sut up at
Phuoe Vinh and displaced along with the tectical headquarters having the
nission responsibility, This element was staffed by units of the Support
Cotmand to cover all classcs of supply. This concept has proven to be
very rosponsive and provided more than adequate support for the operation,

(3) The successful complebion of the exercise will have decided im-
pact on the lines of commmication posture in the Division TAOI, Heretofore
Song Be, tho Province Headquarters of Phuoc Long Province, required com-
plete rosupply by air involving a sizeable logibtic offort’in terms of
rusourcos, The opening of Highway 1A will relieve that situation in add-
ition to extending GVN control in the area and opening large rubber pro~
ducing areas,

g. (C) Orgenization:

(1) Major Organizational changes took place within the 1st Infentry
Division during the reporting peciod,

(a) Duec to movement of a large number of 1lst Division elements out
of both Phuwoc Vinh and Quan Loi Base Camp, the 234th and 260th Field Art.
illery Detachments were dotached from the lst Division amd attached to
the 23rd Artillery Group with an effective date of 25 November 1968,

(b) The following units were reorganized: 1st sngr Bn; HHB, 1lst
Inf Viv Arty; HEC, 1lst Inf Div; HHC, Inf Bde 1lst, 2d, and 3d Brigades;
lat Led Bnj 121st Sig Bn; lst Admin Co; 1lst MP Co; HHC and Band, DISCuM;
1st Sup and Transport Bn; and 70lst lizint Bn, Authority for reorganizat-
ion was letter, AGSD-C (5 Sep 68) #CSFUR, Hy DA, 24 Scptembor 1968, Sub-
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ject: Approval of MIOW (USARPAC NO. 65, FY £9) and USARPAC General Orders
Huuwber 775, dated 22 November 196&, Implementation of MIOn for units
inwolved was effective 20 December 1968 as indicated in lst 'Infantry
Division General Order Nuxber 13469, dated 26 Decerber 1968,

e -
PUSEE ARG ATl B

How

NEbEE

’ 1. Reorganization of Headquarters, Headouerters Company, lst Inf-

antry Division was irplemented wnder MIOL 7-4G. Basic orga.nize.tion re-

nained tho same except for deletion of the Medical Section and incieas—

ing the mumber of personnel from 46 Officers and 107 Enlisted Men under

tne & TOE to 61 Officers and 109 Enlisted Hen under the G T0E, The

. Gensral Staff sections absorbed the largest part of the in.reases of the
23 additional personnel, The cauipment level remained unchanged except
for minor items of equipment,
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2. Reorganization of the Headquarters, Headquarters Company, lst,
2nd, “and 3rd Brigades s 12t Infantry Division wag implemented urder MIO3
. 742G, Under MPOE 7-42G, Bde will have:27 Officérs, 4 Jarrant Officers
and 97 énlisted Men, This gives the WHC, Bde an increase of 4 Officers
and 4 Enlisted Mon, tut a loss of 2 Warrant Officers. Equipment levels
renain the same in most cases,

ion
a,‘“ *‘\

By

: 3. Headquarters, Headcuartvrs Bat.tery, Division’ Artmuy, 1st Inf-
F antry Division was reorganized under MIOE 6-302G, This gave the unit 38
Officers, 11 warrant Officers and 164 tnlisted Men for a total of 213 men,
It increases the Officer strength by &4, ‘the warrant Officers by 7 with a
loss of 3 Bnlisted Men., There was no change to the basic organization
and only a slight increase of equipment,

4., The lst Engineer Battalion was reorganized under hT0L 5<156G for

E HHC, KTOL 157G for Cormpanies A, B, C and D and ¥IOK 5-148G for Company E

; or Bridgé . Corpany, It provides the lst h'xginear Battalion 43.0fficers,

3 Warrant Officers and 926 unlisted hen. . The Battalion lost 1 Officer,
gained 1 Warrant Officer and 20 Enlisted Men, Ths basic organizc.t.ion for

2 Companies A, B, C, D, and E remains the same, In Headouarters, Hoadguarters
E: Company, the Atomie Demlitions Munitions Platoon has been deleted, ‘The

it squipment levels for the Battalion remain almost the aame as under the E TUE,

”5 5. The 1lst Medical Battalion was reoréanized under MIOK 8-38G for HQ
& Coipany A and MIOL £-37G for Companies B, C and D, The shtrength levels
9 are; HOQ & Company A, 17 Officers and 11k Bnlisted; Companigs B, C and I,

3 7 Officers ond 73 Enlisted ¥en, The total is 38 Officers and 333 nnlist«.d
Men, The change to G MIUE gave the Battalion an incroase of 22 mun. The
basic organization ramained the same except for the addition of the
Optorentry Platoon to HQ & Company A. The recrganization of the Medical
Battalion caused a slight reduction of equipment,

6. The strength luvel of the 12lst Signal Battalion under the reorgan-
] izatTon is 25 Officers, 5 Warrant Officers, and 611 Enlisted Men, for a
¢ total of 641 pezsonnel for the Bettalion, The Battalion was reorganized
under MIOx 11-36G HHC, MIOE 11-37G Company A, WTOU 11-38G Company B and

‘ 210 11-39G Company C. The basic organization for Company B and C remains
2 the same while in HHC the Photo Suction is delsted and Company D the Cable
g ' Installotion Teams have boen reduced by two. Tho equipment lovels remain
H the sanme,

7. The 1st Administration Company has an inecrease of 165 men when
) reorganized under MIOE 12-37G, Its strength levels are 34 Officers, 9
Warrant Officers, and 502 tnlisted Men, for a total of 545 men. The basic
orgahization has changed with tho deletion of the Examination Section and
Replacument Teams., The following sections have heen addod: Carcer
Counseling Branch, Awards and Decoration Branch, Casualty Roporting Branch

? and the Training Section, The addition of the Training Section and ine
‘, crease of personnel in the Replacement Detachment will staff the Schools
CONFIDENTIAL
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Comnnd currently being formed in Di An and expected to be in operation
15 February 1969, The equipment levels have increased,

8. 1st Military Police Compuny Was reorganized under MIOs 19-27G with
strength lLevel of 9 Officers, 2 Jarrant Offjcers and 17¢ fnlisted Men for
a total of 189 men, The basic organization and strength level remain the
same. The Kilitary Police Company under the reorganization lost a number
of wheeled vehicles and other various equipment,

9. Headoquarters, Headquarters Company and Band, DISCOL, increased
strength levels by 6 personnel under the current organization., The
strength levels are 18 Officers, 1 Warrant Officer and 84 Enlisted Men
for a total of 103 men, The basic organization changed with the delewion
of the Information Section, There was a slight reduction in the equipment
levels. HHC & Band is now organigzed under MOz 29-2G.

10. 1st Support and Transport Battalion was reorganized under MIOL
29-8G for HHC, MIO 10-7G for Company A, and MI0s 55-88G for Company B.
The Battalion strength lovel increased by 21 persomncl. The strength levels
are 26 Officers, 2 Warrant Officers, and 457 Enlisted Men for a total of
485 Personnel, The basic organization remained the same for HHC and
Company B, but Company A has added a Bath Section, The ecquipment levels
were slightly decreascd, especially in wheeled vehicles,

11. The 70lst Maintonance Battalion was reorganized under MIDE 29-16G,
HQ & Company A; MIOL 29-17G for Companies B, C, & D; and MIOX 55-89 for
Company E with a total increase of 21 personnel, Tho Battalion strength
levels are 31 Officers, 17 Warrant Officers, and 806 Enlisted Men for a
total of 854 personnsl, The basic crganization remained the same for
Companies B, C, D, and B, but HQ & Company A added a Storage Section.

The Battalion has lost some equipment under the reorganization,

(c) On 28 December 1968, Lst Infantry Division General Order Number
13587 was published attaching 2d Battalion (Mechanized), 2d Infantry, to
1st Brigade, lst Infantry Division and 1st Battalion, 28th Infantry to 3d
Brigade, 1st Infantry Division with effective date of 1 January 1969.

(d) USARV General Order Numbor 56 dated 6 January 1969 attached CO
B, 2d Battalion, 34th Armmor, to lst Infaniry Division., The Company con-
sist of 5 Officers and &7 Enlisted men fox a total of 92 personncl, The
company is prasently located at Lai Khe Basc Camp and has been further
attached to 3d Brigade, 1lst Infantry Division.

h. (C) Psychological Operations:

(1) Psychological Operations this quarter wore aimed at three general
target groups: X

(a) Civilicns

(b) Nva/ve

{(c) vCI

(2) During ‘the quarter a total of 43,244,200 leaflets were dissemin-
ated. & total of 289} hours of loudspeaker broadcast and 1,309 hours

ground operations were employed in support of the Division., The following
is a breakdown, by unit, of support operations:

UNIT LEAFLeTS BROADCAST TIME GROUND OPLRATIONS

1st Brigede 90,000 1 hour 00 min 55 hours 00 min

2d Brigade 14,249,750 187 hours 10 min 750 hours 00 min
26
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3d Brigade 28,390,300 92 hours 00 min 1’.7 hours 00 min
11th ACR 514,150 hours 30 min 357 hours 00 min
TOTAL 43,244,200 289 hours 40 min 1,309 hours 0OC nin

i. (C) Civic Action/Civil Affairs:

(1) The MuDCAP Program within the Division treated a total of 54,811
patients during the reporting period., This is an increase of 31,433 over
the previous period, This increase may be attributed to greater emphasis
being placed on MEDCAPS af all levels, and improved reporting procedures.

(2) During the reporting period action was taken to improve the
training of GVN medics; medical personncl were trained at both 2d and 3d
Brigades, with additional training given the medics during conduct of
YLDCAP operations,

«(3) A nine day Vietnamese language class was held for some of the
US medics amd .doctors who accorpany the MuDCAP Operations. Taught by
an outstonding Vietnamese interpreter, the medics werc taught 150 medical
phreses often used in MEDCAPS, This token language capability has enabled
the medics to show their sincere concern for their patients and has greatly
improved their effectiveness, The instruction was enthusiastically roceived
by the medics, :

2. (C) Section 2, Lessons J.earned: Commander's Observations, Evaluations,
and Recommendations,

a, (C) Personnel,

(1) Expericnee of NOOs.

(a) OBStRVATION: Manpower shortages will continue to occur, but this
is only octcasionally a ssrious problen, However, the quality of infantry
"C0's in terms of experience, professional computence and maturity is a
oritical problen,

(b) EVALUATION: Highly effective military units are those in which
professional excellence exists at each level in ths hierarchy of command,
when thls condition does not exist, a leadership gap occurs with the re-
sulting reduction in efficiency. The averege infentry company has tut a
handful of experienced NCUs, and many squad leaders are little more
exparionced than the men they lead. The repérsussions of this situation
are reflected in all arvuas of the unit's endeavors, Most obviously, it
forces each echelon of cormand to become more involved in doing the work
of the subordinate echelon,

{c) RECOM&NDATION: The roots of this problem are beyond the ability
of local cormands to solve, However, this prublem shoula he studied to
dotermine the rost effective means for training infontry NCOs upon their
arrivel or prormotion,

(2) N _Candidate Course Graduotes.

(a) OBSERVATION: Tho NCU graductes received during the period wore
found to be well qualified to perform at the L5 level and in some cases
the E6 lovel,

(b) BVALUATION: The NGO graduate program has made & significant
contribution toward relieving the shortage of qualified Elf in tho lowur

and middle skill levcls., The program cannot, however, corpensate for
the lack of experience found in professional NOO's,

27
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(c) RsQUMisNDATION: That the NOO graduate program be contimed and
that emphesis be placed on the.responsibility of the NCO to handle his nen
during combat operabions and during periods of preparation, maintenance,
and rest.

(3) Controllied Infusion Program.

(a) OBSLRVATION: The USARV controlled infusion program involving
the lst Division and 5th Inf Div (Mech) in Jan 69 may not be the most
acceptable solution %o reduction of DEROS hump,

(b) LVALUATION: 1In Jan 69 the lst Division swirlied 72 EM in certain
WS fields to the 5th Inf Div (Mech) to relieve the 5th Inf Div of the
problen of heavy losses in the month of July 69. The lst Divisiou received
74, B with like PMOS who had DEROS in July &9, Although infusior. by
oxchange of personnel between Divisions is an acceptable solutior. to re-
duction of DERCS hump, a better solution might be to loose DuROS hump
personnel to spacial requirements, i.e, security guard levies, MACV levies,
etc, Personnel resssigned in this manner could be gradually replaced fron
the replacement strean,

(c) RECOMMENDATIO!: That the above alternative solution be considered
in like cases of DZROS mump, This observation and discussion has beon
passed to the Enlisted Replacement Division, USARV,

b. (C) Operations,
(1) The Mini-Ambush,

(a) OBSSRVATION: In situations where the VC are operating in clements
of platoon size or less, the units of the Division have successfully employcd
the nini-ambush,

(b) ZVALUATION: The mini-anbush splits the US platoon into two elements
which are within supporting distance of each other (100~300 meters). They
-ay be placed on lins, in an "L" shape, or bagk to back. Such configurations
alrost doutile the area of coverage, ‘they significantly increese the probab-
11ity of contact, and they aro ideally suited for placement along likaly
avenues of VG infiltration,

(c) RECOMINDATION: That all FWMF, in situations where the VC are
operating in dlements of platoon size or lass consider the use of the
nini-anbush, .

(2) The Ambush Linas,

{a) OBSERVATION: Units of tho Division have had considerable success
in the employment of the ambush lino along wide avenues of C infiltiation,

{(b) SVALUATION: Tho anbush line consists of a series of platoon or
rdni-nmbushas placed on a line across an averue of VO infiltration, This
1ine nay ba straight, bowed, or curved, and the distance betwoen ambushos
rey vary fron 100-300 meters deponding on the terrain, The prime consider-
ations are that the ambushos are within mutual supperting distance so that
thoy are able to provide complste coverage along the ambush line, This con-~
figuration has proven itself offective agninst VC offorts to bypass, Ine
nusbor of instances, VO point elements have rade contact with one elemunt
of the ambush linc, have attempted to bypass, and have boen successfully
<ngaged by another cloment along the line,

(¢) RUCUM-NDATION: That a1l RIMF consider the usc of the arbush line
to cover wide avenues of VU infiltration.
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(3) Progrommed Arbush Initiztion.

(a) OBSSRVATION: &Slerments of the Division have succussﬁﬂly cmployed
t.ecnna.que of prograrmed ambush initiaticn, .

(b) EVALUATION: - The ambush is composed of a mumber of posit.ons, each
of which consists of 3-5 men, Lach position employs an oubter ring of five
claymores, which are comnected with detonating cord and attached to a single
detonator, Upon the detection of VO in the killing .zone¢ of the anbush, the
outer claymores are blown simultaneously, each man fires two magazines from
his ¥-16 on semiautomatic setting and throws tvo fragmentation grenades, end
one man from each position throws out a trip flare, which provides cloze-in
illumination on the ground in the killing zone without disclosing the friendly
positicns, . E~79 firing is delayed until the claymores have besn blown,
After these progremmed actions have been capleted, eash men stops, listens,
end observes, If movenment, sound, or fire are detected, the ambush repeats
the same pmcedure. The advantages of programmed ambush initiation are a
“heavy, surprise volume.of initial fire; instant s reliable, close-in :lll-
unination; and force dlSCipllnG. . .

(ej RsCOM, :,M)MIUN: That all FWMF consider the use of the programned
anbush initiation, ) N : .. . .

(4) Use of Artillery B;oclggg Fires., . o

¢

(a) uBSuRVATIOM In uninhabited areas, where artﬂlcry ¢an. bs ‘employed
qu:.ckJJ and shifted easily, arbillery blocking fires have’' been successfally
usuad,,

fl

(b) uVALUATION' Upon sighting or contact with 4 VC alonent, VI' and H.u
artillery blocking fires arc placed approximatdly 1000 meteérs in front of
the ambush on Iikely avenues of VG approach and withdrawal, Aftor the
initial wolloys, the fires are then carefully roved back towards the ambush
position on line, This movement of fire has the effect of herdim_, the VC'
back intc the ambush positions. L . .

(c) .RECOMLHDATION: That all FWIT consider the use of artillery block-
ing fires in the planning and conduct of anbushes.

¢ L

(5) -Combined Nipht Anbush Patrois. + . . .. 3
(=) OBSSRVATION: Combim.d night ambush patmls ere ineffective un=~
less they are integrsted. . .

B

(b) " LVALUATION: Bxpericnce has proven that, if RF/PF forces are given
résponsibility for a sector of the night ambush position, they hecome ineff-
ective and  jeopardize the safuty of the patrol, When RF/PF soldiers are °
indlvidua].ly placed between US Troops, they romain attents 2 and responsive
to the patrol leader,

(c) R‘::.OO}MM)ATION' That individual RF/PF soldiers be integrated be-
tween US troops when positioning personnel in a night ambush site during
o combined night nperation, .

(5) Fire Coordination Line (FCL) for Combined Operations,

(a) OBSSRVATION: Fire Coordination Lines are essenticl when conduct=-
ing a combined operation in which a unit is us=d as a blocking force or is
not airectly linked to its counterpart,

(b) oVALUATTON: It has been found thel Fire Coordination Lines are
essential to corbined operations in which the forces become suparaced,

2
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These lines should be placed along easily identifiable terrain., The Viet-
nemese understand and respect the FCL,

(c) RuCOMLNDATION: That a Fire Coordination Line be esteblished
whenever forces will be separated during a combined oparation,

(7) Mass Mobile Resource Control Teams,

(a) OBSERVATION: With recent intelligence on the VC moving toward
Saigon in commerical vehicles, a method of control wes needed to check out
civilians along MSR's and secondary roads.

(b) ZVALUATION: The l-h Cav had a Mobile Resource Control Team, con-
sisting of two Militery Police and two National Police, under its opecrat-
ionel control since the boginning of the period, This tecam established two
or three control points daily throughout the A0 and maintained an average
of four to six detainees per weck. The Mass lMobile Resource Control opur-
abtion was organized using the ssme technique and establishing a total of
33 control points daily, The entire A0 can be thoroughly checked in a min-
imum.of two or three days, This method of operation was very succossful in
covering the entire A0 and checking out maximum number of personnel and
=ohicles. During this operation, 25,701 pursonnel and 10;101 vehicles

sre screcnod, resulting in 20 detainees, The dstainees were found to be

drafv dodgers or ARVH AWOL's or they had ID card discreponcies and were later

relcased,

(¢) RuCOMLNDATION: That other Cavalry units employ this Mass MRCT
technique,

(8) Snatch Operations,

(a) OBSERVATION: In ordur to reduce the VCI in the Accelerated Pac-
ification Campaign hamlets, it was necessary to ustablish & technique to
operate in populated arees at night,

(b) n~VALUATION: Barly in the Pacification Program, a VCI Platoon waz
organized, This platoon was composad of 2 reinforced US wifle sgu.d amd
six to eight Kit Carson Scouts under the lendership of a US Platoon Leader,
The mission was intelligence pnthering, operating in the hamluts during the
doy and questioning thé local villogers on recent VG activity, Most VO
activity occurred at night; this prompted the development of the "snatch®
oporation, Sevsral tochniques have been tried, Howaver, the mst sound
nothod 18 to ostablish a patrol. base and dispatch a snatch squad. This
squad, consisting of aboub 5-10 personnel to include Kit Carson scouts and
an intorpretor, noves throughout the hamlet on a planned route, listens in
2t doors and windows to gain intulligencs, and snatch VC, This type of
speration has beon used on thres occasions, Two out of the three atiampts
rusultad in contact. On ono snatch operation inwlving the LRPs, contact
w2g rade with an estimnted five VC; it was later learnad thet three of the
VC were killed and two wounded, This item should be considered in conjunc-

don with item (9) (Cordon and Search Qperations). .

{e) RECOM.DATION: That othor PRF use this technique of snatch
opurations,
(9) Cordon end Search Operations.

(a) OBSSRVATION: During the reporting period it has baen more app-
~rent that the oxtended cordon end search operatiows (5-10 deys) have a
nurber of advantages over the more predominant shorber operation (12 days).

(b) uVALUATION: HNormal cordon and search operatiuns kave been in-
itiatod during Jarkness (2400 hours), a village search conductoed at first'
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light of the following day, and the seal terminated at mid-day (1200 hours).
Results have becn primarily the apprehension of draft dodgers; deserters,
and civil defendents. An extended seal of 10 days duratior was conducted
during the reporting period resulting in 21 VC ralliers znd 56 VCI captured,

It was folt that the extended duration of the scal was a significant
factor in the oubstending results, The period in which VG can sustain
themselves in underground complexcs in sealed areas is limited. s a
normal rule the complexes are stocked with 2-3 days supply of food and
water, The complexes are not designed and built for extended occupation.
If resupply efforts by VO sympathizers in the villages can be thwarted
through personal presence of US and GVN persomnel on a comwirucl basis, it
becomes necessary for VO personnel in underground shelters, hide-outs, ete,
to emcrge after a limited period, fxperience in the successful operations
indicated that the younger, less cedicated VO will emerge in the 3-6 day
time frame while the hard-core VO emerged in the 7-10 doy time frame,

(=) RICOMLHDAFION: UWhen aveilability of assets and tectical condit-
ions permit, units give sclcttive consideration to extended cordon and
scarch operations,

(10) Use of Marlting Smoke in Airmobile Operations,

(a) OBSERVATION: Use of smoke grenades to mark L2's and P4's during
the dry scason has bécone a dangerous fire hazard,

1. Open areas favorable for LZ's and PZ's are normally dry and grassy
after the monscon seasun. Suoke grenades fanned by the rotor blades of
helicopters have produced grass fires which undenger personnel, cquipment
and the successful accomplishment of airrobile assaults and extractions,

2. Use of smoke gronndes to guide CH 47 and CH 54 resupply/equipmont
sorties into established FSB/NDP's-hag sterted hazardous grass fires within
and adjacent to the FSB/NDP, |

(b) EVALUATION: Headquarters, lst Bde in conjunction with the 11th
Aviation Battalion has studied the problems list=l above, Aftor discussing
tne pros amd cons of vorious methods used by other units and by experimenting
with suggested solutious, the following techniques were exporimented with
during two battalion insortions and two oxtractions and were highly succoss-
ful, These techniques arc now SOP for all unito in the lst Brigade and
have baen used successfully in all insertions and extractions,

1. Initially, panel markers were ccnsidored in on attept to pre-
clude smoke, However, based upon the com:cnts of Air Mission Cormonders
perteining to the difficulty of sveing pancls in high grass whon the 1ift
aireraft use a lov level approach, this idea was discarded,

2, A safe nethod of amploying smoke within th. confinuvs of 4 50 cal-
iber ammunition container has beon successfully teated, The can is init-
ially prepared by cutiing holes in the top and sides with an acetyloene
torch, Ventilation was found nocessary to faciiitate burning and got a
bottor wlume of smoke, Then approximetoly throe inchos of dirt is plzced
in the bottom to stabilize the can, The lid is left on to facilitate
ccrrying the can, A pair of engineor gloves is also provided to rerove
expended greénades when providing continwous smoke, A ninimun of six ammo
cans are used for insertions and extractions, bach or the five security
elenents is provided with & can and one can is provided for a designated
individual to use in bringing in the lead aircraft in each lift, Two men
should work each can. One opens and stabilizes the cen while the other
activates aml inserts the smoke gronade, The top is ¢losed as added in-
surance against fire, After a grenade is expended, the ran wearing the
Zloves removes it and the procedure is ropeated ‘as ofton as required to
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guide the flights into the LZ or PZ, Thesc cans ars durable and can be
used repotitively,

3. FSB/NDP resupply is accorplished solely with radios and panel
merkers, If more than one wnit is in the FSB/HDP, one callsign ard fre-
quoncy is designated for all missions and resupply helicopters are so in-
formed, A ropresentative from each unit in the FSB/NDP is required to be t
at the resupply pad with the radio operator. & fire prevention teanm is .
also located at the pad during the -~upply and as long as resupply remains
on the pad,

(¢) RuCOMMSNDATIONS: -

1, Thet smoke cans be used on all airmobile operations as a fire
provention measure,

2. That designated radio frequencies be established for all resupply
at established FSB/NDP's in lieu of smoke as a fire prevention measurs,
Panel markers should be firmly emplaced to further assist incoming air-
ceraft,

;(11) Vegetation Burning,

(a) OBSMRVATION: There is-a requirement in RVN for equipment to burn
large areas of jungle vegatation.

(b) LVALUATION: It has been noted that_defoliated targsets must be
followed by burning oxcept where the target consists of large leafy troes,
BErush, grass, banboo and similor growbhs merely turn brown, Flamothrowers
do mot provide sufficient area coverege, Field expedient techniques such
o8 pumping and igniting diosel fuel on the terget foliagu are succesaful
but are laborious and time consuming, /dditionally there are occasions
whoro grass and undergrowth are requirued to be removed without destroying
rubber treds or other money crops, It appears thot small, rough terrain
grass end brush cutters aro reauired for the later areas and high production
.brush burners required whore constraints do not exist,

() RECOMMUNDATIUNS: .
1. That a rough terrain grass and brush cutter be investigated,
2. That 2 high production brush ‘urner systun bo invostigated,

(12) Use of D7s Tractur in Clearing Operations,

(a) " OB3RVATION: Tho D7E tractor appears to be too small for constant
honvy clearing operations as & Rome Plow,

(b) BVALULTION: During clearing oparations in huavy jungle, ths D7E
troctor must run at full throttle constantly to dovelop the nscussary
sover, This constant fuli throttlu oporabtion causcs overheating dospite
1ointenance efforts and subsequont early engino failure, A4s of this tinme
thy 60th Land Clearing Company has eight of thirty tractors derdiined for
vngine failure,

(c) RuCOMGEIDATION: It is rocormanded that a larger tractor (eithur
D8 or D9 scrius) be tested and evaluated in the light of loss down time
for the samo acrease cut par week,

“.%) Duration of SL/R lissions,

\a) OBSERVATION: Informntion obtained foca imagory flown during thrue
hour SL/\R nissions wes ~found to be unsatisfactory,
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(b) SVALUATION: Onc (1) three hour mission was not effective because
the SL.R was picking up the same .mages twice within tne time perdod,

-(c) RECOMCNDATION: The ASTA Platoon found thai more targets were
detected by splitting the mission in half and running a mission of one
énd one half hours duration early at m.ght and’ another the same length
several hours later,

(14) Adrlift of the 27' Bridge BErection Boat.

(a) OBSuRVATION: It is possible, in the RVN theatre of o;;uratlons, to
1ift the 27! bridge crection boat as one-unit with the CH-47 in spite of
high anbient tempuraturcs.

.

(b) EVALUATION: Previously this Division airlifted the 27! Bridge
Lrection Boat in two sections, Actual testing with CH-47 proved that the
entire boat could be airlifted with the stern cradle in place,

(e¢) RECOM.IDATION: In the future, the 27! boats should bo airlifted
in one piece, If the boct is to be set nnywhere but in the water, the
sturn cradle should remain attached to preclude damage to the rudders and
propellers,

(15) Repair of Culverts,

(a) OBSGRVATION: It has been noted that ruch time and effort is wasted
in ropriring partially \lestroyed cuiverts by just replacing tho (.:-mged
scction.

(b) ®VALUATION: On Hwy 16 ono particular culvert South of Tan Uyen has
been partially destroyed by cnery activity several times, Verious methols
of repair have been utilized. Removal of the damaged °ection and replocing
only what was damaged proved to be a time consuming and frustrating exper-
icnce, Due to the ovarburden (approx & ft) the rosdside continually caved
in creating a dangurous working enviromment, Therefore, it was decided to
destroy the entire lungth of culvert using demolitions and install a
corplote culvert, 40 1b cratuwring charges were placed at five foot inter-
vels 2lenz the culvert at o depth of six fuet, Bangalore torpedoes wero
inserted into the remining culvert cnd all explosives were dotonabod simue
ltancously. The axplosion clzared the old culvert and opered the arva for
installation of the new culvert, A minimum of hand work was required to
finish Lthe area proparation, The new culvert, 48" dia x A42' long, was low-
cred inte the hole and back filling and grading produced o truly profuss-
ional Jjob.

(c) RECOMAWNDATION: In the repair of partially destroyed cuivert
with thick overburder, the uso of demolitions in the nannor describud can
produce a neaningful saving of time and offort in rcstorins thu roadway
to full cnpnbhi'oy.

(16) Redio Tominn)l Sob AN/GRC=163,

{a) OBS:RVITION: The 12lst Sig Bn condustod a test of tho AN/GRC-163
Radio Terninal Sets (16 Jan-3L Jan) with the major problem ares being the
lack of equipmenu spares or corponent back-up,

(b) LVALUATION: The results of uvno test are as follows: The generel
acceptanco of the equipment b operating personncl and user is very !‘avor-
able, Based on its purformance during the tost, the Al/GRC-163 is an
vxcellent pioce of commnications equipment to perform the function for
which it was designed; however, the following deficiencius werc moted:

1. The Technical Hanual does not provide sufficient detail on the
equipnent,
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2.  The intercunnceting cables (CX-11607/TCC) are casily broken.
3. System outage alarm is too loud,
4. Leck of equipment spares,

(c) RuCOMMENDATION: That the testing results be studied tor possible
corrections of the mentioned deficiencivs,

(17) Testing of High Gain intennas OE-1)3/TRC

(a) OBSSRVATION: A significert improvement in signel level and gener-
2l svstem quality was noted when the high giin antennas were in use, A test
was established to comparc the operatioml afficiency of the high gain
antenna 0i8-15/TRC with that of the stanmdar¢ AN/TRC-2l antenna, AT-K14/THC,
utilizing dipoles AT-413/TRC.

(b) sSVALUATION: The test took place between Lai Khe and Di An using
C-Band equipment, Antenna height at Lai Khe was 116 feet and at Di An 70
feet, with horizontal polarization, The %est was conducted in four phases,
(1) both terminals with the standord antemnas, (2) end (3) altormating
standard and high gain ontennas at cach site, and (4) both terminals using
the high gain antenna, The results of the test showed a marked increase
in the quality of the system when the OB<15/TRC high goin antenncs were used,
4n increase’of as nwuch as & microaups in signel level was noted when the
high gain antennas were usod at both terminals in place of standard AN/TRC-~
24 antennas, Anothor good feature of the high gain antenna is that only
one dipole adjustment is necessary to cover an entire band, A fedture that
subtracts fron the usofulness of the antemna, however, is the fact that
the anténnas for transmit and receive sides require two antenna masts for
installation in the fiold,

(¢) R.COMuNDATION: The antenna will probably be most uscful when used
in semj-permanent and permanent installations, such as mounted on an iB-216
tower, The 08-15/TRC high gain antonna is a wortimhile improvement to the
Division Corzmnications System,

(18) Emargency Antennas,

(a) OESEiiV.\TION: Noed for quick erectable emergency antenna for fiuld
use, .

(b) EVALUATION: Night Defensive Positions (NDPs) hava a neod for an

emergency antenna that cen be quickly clevated to heights of 35-40 feet.
The nocd for this dorives from the extreme yulnorability of currontly used

;~292 antonna masts to hostile fire, On sceveral occasions, comrmnications
with romote NDPs have basn lost because of deustruction of tac antennas,
The requirement exdsts to be able to ro-establish communications imediately
without leaving a bunker position undor sttack. The whip antonna comronly
available for fiqld radios is not adequats for this requirement,

(c) ROSCOMMENDATION: That an emergency antema be developed that
will 2llow orection to suitable heights from a protectod position, With
the limitud facilities available in the lst Infantry Division, a lightweight,
twin-lead antenne was carricd aloft by a hydrogen-filled meterological ball-
oon. Ruliubie comunicetions were possible using such arrangement under
non-hostile conditions, ' This approach does not appear amonable tu fiold
use unless a small lightweight source of helium were made available, tThe
balloon also appears quite wvulnerable to hostile fire until ovolated to
heights of nominally forty feet.

(19) Closod Loop Systen,
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(a) OBSERVATIOH: At the present time the Closed Loop System provides
a DX system for component signal equiprent only,

(b) &VALUATION: The AN/MRC-54 Radio Relay Repeater and the AN/PRC-
69 Radio Terminal are in nced of complete rewiring of the olectrical and
dlectronic systems, The Closed Loop Sysiem haz provided excellent rosults
for the exchange of the components of the above mentioned itenms, but the
shelters are in need of re-air, These major end items have been operational
for over 25,000 hours in Vivtnam; conscouently, they are in need of re-
building.,

(e) RBCOMMLLEDATION: It is sugzested that a similar bype systeu to the
present closed loop be initiated for major ond items of signal equipment,

¢, (C) Traiuing,

(1) Demolitions Training,

(a) OBSERVATION: Whilc there are no EOD or derolition persomel ass-
igned at Brignde and Battolion level, those units have daily requirements
to demolish VO positions and to destroy eneny ammunition,

(b) EVALUATION: The units of the Brigades have successfully trained
their own personnel to perform B0D and domolition missions, Their training
has been on the spot and has proven itself in daily application, The dest
ruction of cneny positions and amaunition works tc the great disadvantage
of the VO since it is for easier and requires rmch less time to destroy a
position or cache then it doces to construct the position or supply the ceche,
In addition, the use of unit personnel to purform these special tasks
increases the cffectiveness of that unit by eliminsting tho necuessity of
holding in place until specialists are called to perform the same tasks,

(c) RECOMLLNDATION: That all FWHAF train and uso their own personnel
f>r derolition missions,

(2) Helicopter Sling Load Tram;

(2) OBSsHVATION: Aviators arriving in the Division need additionel
Ydlicoptor sling load training, Now arrivals have not flown for an uxt-
orded poriod of tine (norrally over forty-five days), and have roceived
only & minirmun of trdaining in this area,

(b) &VALUATION: Missions involving rusupply, in many instancos, require
the helicopter to hover out of ground effect (0GH), Some lending arses cro
limitod to the uxtent that hovering OGu or vertical descents are the only
procudures applicable unless the load can be sling carried,

(c) RUCOMN-.SNDATION: Training in sling load operations is presently
in progroess for all UH-1l pilots, A review in sling load oporations will
be included in each 90-day standardization check rifdla, which all assigned
aviators are required to complote, A sling load using a A-22 cargo bag
is now undor considoration for use in resupply missions,

d. (C) Intollinence,

(1) Collecting Azoncies,

(a) OBSZRV.TION: VC/VCI KIAs during this pordod were in great pert
a rusult of well plamned ambushes around target hamlets, Information gleanud
fronm local sources, i.0,, Village Chiefs, RF/PF forcus in the arva, amd
farmers working in the surrounding ricoe paddios produced timely intalligence
that prompted these anbushes, )
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(b) EVALUATION: Capitalizing on "local’ intelligence proved to be
an essentizl pert. of the VCOI neutralization program, It enabled urit
comanders to position’ arbushes which denied the enemy access to the
target hamlets, . °

(c) RiECOM:uNDATION: _ Unit cowmanders should know "who's in the' know"
in the villages, If units-are operating in the arva for any length of tire,
they_ should estatlish constant liaison with local inkbibants, They are
the peoplv who can provide leads, who can help pinpoint local cnery activity,

(2) Viet Cong Infrastructure (VCI) Flatoon,

(a) OBSZRVATION: In order to support the 1-4 Cov role in the APC, it
Wag necessary to develop. a unit with the sole mission of secking intellig-
cnce of ‘Je Infrastructure, enemy hiding pleces and oneny caches,

(b) LVALUATION: At the start of the APC, the Squadronts VCI Platocn
was organized consisting of 12 US Infantrymen, 10 Kit Carson Scouts (former
VC), 1 US aidman, and a US Platoon Serzeant and Platoon Leader, When avail-
able, a team of Nationel Police were attached to the platoon, The VCI
Platoon accomplished its mission by establishing o security basc with onc
US Infentry team, After the security was established, another US team
searched the area looking for physical signs of VC activity while the Kit
Sarsoh Scouts brokc down into’ two man teams and talked to the villagers in
their homes and in the fidlds, For additioncl discussion, seo item (&)
(Snateh Operations) in scction on Operations,

(c¢) R&COMINDATION: This type of oporation be contimed sinco it has
becen extremcly successful,

(3) VC Road Mining Tacties.

(a) OBSuRVATION: During Decenbor 1968 and Jamnuary 1969, the VC have
umployed what appuars to be a change in road mining tactics.

(b) DISCUSSION: Alrost all wines located adjacent to or on an HSR
and dustroyed by elements of this command have beun emplaced directly on
or irmediatoly off the shoulder of wajor roads, This could be connectud
to the fact that security vehicles accompanying mineswcep perties, such
as toanks and APCs have the habit of parking directly on or imediately
off the shoulder of a givoen MSR, whilo pruviding sccurity for tho mine-
swoup olements. Recontly the enomy has emplaced mines directly opposite
cach another, i,0, ono nine on the right side and one mine on the loft
side of the road, While cngineers ere £illing and repairing the erater
on one side of the road traffic is usunlly ono way, and channeled to tho
opposite side of the road, which normally results in the detonation of
thy second nine, This new tactic has rosulted in the combab loss of one
tank, one 5 ton dump truck, soveril othor wehicles and several US WHA,

(c) RGSCOMwWNDATION: In swesp opurations utiost attention rust be
dirocted to the irrediate vieinity of detected or detomated mines with
particular omphasie vn tho shoulder of the road where vehicles would hov.
a tendoncy to go around the previously detonatud mine,

e. (C) Logistics,

(1) Quarterly Mainbunance Servico for Track Vehielos,

{a) OBSSRVATION: Ouarterly maintunance service for track vehiclos
was purformod during the reporting puriod by both hochanized Infantry Bot-
talions, The 2-2 Inf (M) contuctud quarterly survicus for company size units
during a three day stand duwn from tactical opurations, Tho 1-16 Inf (M)
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initiated a platoon quarterly maintenance service, Platoons were brought in
for a five day stand down period,

(b) &sVALUATION: The platoon size stand down was found to be superior
to the corpany size stand down, It allowed for more time to be devoted by
the organizational nechanics with lcast interference to normal operation.

(c) RICOMLSNDATION: The platoon size quarterly maintenance progran
be considered as the standard procedure for mechanized units,

(2) Transistors for Power Convertors for FPS-l Radars.

(a) OBSiRVATION: Many rader failures were attributed fo transistor
part no, 2N1358 FSH 5961-846-7338.

(b) AVALUATION: Power transistor Q802 (factory installed transistor
2N1358). can be interchanged with 2N2210 FSN 5961-892-3800 without any cir-
cuit changes,

(c) RuUCOMNSNDATION: Distribution of this information ih order to
improve availability of the FPS-L radar,

(3) Towing Pintle, 2 1/2 ton and 5 ton Trucks,

(2) OBSLPVATION: The towing pintle on 2 1/2 and 5 ton trucks becomes
lcose after prolonged use,

(b) EVALUATION: The nut that holds the towirg pintle on the vehicle
has too rmch play.

(¢) ReCONRHDATION: The nut can b~ tightened and will remain tight
if the hole for the cotter key is rmcved buck or a washer is placed in
front of the safety nut,

(4) Truck, 1/4 ton 351,

(a) OBSHRVATION: ZExcossive noise in rear differential of 1/4 ton,
ML5L,

(b) LVALUATION: Differentials for the M151 are difficult to obtain,
The roar and front differential arc interchengable, Interchanging the
front and rear differentials will reduce the noise and provide longer life.

(¢) RECOMLIDATION: Distribution of this informetion in order to
inprove condition of excessive noise in rear differential of 1/4 ton, M151,

(5) Tractor, F Tracked, Caterpiller, Model DE,

(a) OBSERVATION: Reroval of radiators from Caterpiller D7E tractor
is & delicate operation,

(b) EVALUATION: Control of the radiator while being lifted out is
critical and damage can easily occur,

(¢) ReCOMiLNDATION: When lifting radiators out of the Caterpiller DTE
tractor it is best to back the wrecker up to the tractor so the wrecker is
prrallel to the blade, This way the boom does not have to be extended as
far and it is casier to control the wrecker.

(6) Tractor, Full Trecked Caterpillar Model DYa,

(a) OBSLRVATION: High ramber of operator casualties during land clear-
ing operations resulting from enemy booby traps.
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(b) EVALUATION: An open gap between the tractor engine and the fromt
edge of the cab guard allowed shrapnel from booby traps to erv,er the cab
and cause rumerous wounds to the lower portions of the operator's body,

To eliminate this problem, a rectangle of .short steel, sufficient in thick-
ness to defeat shrapnel, was welded to the tractor cab and deck on eithor-
side of the engine, The height of the shield was esigned to provide max-
imum protection from the shrapnel without obstructing the operatorts field
of vision or causing difficulty in entering or leaving the cab.

(c) RECOMMUSNDATION: That all tractors equipped for ard participating
in land clearing operations be modified in a similar manher,

(7) OH-6A Hlade Life,

. (a) OBSSRVATION: Protective tape is.inadequate in prolonging blade
life on the OH-64,

(b) EVALUATION: The primary cause for the replacement of OH-6A rotor
blades is excessive erosion of the leading edges., This erv<ion during the
dry season in RVN can reduce the.service life of main rotor hlades to less
than 400 hours with normal replacement required between 500-600 hours, This
situation exists for two roasons: non-availability of the tape ard the, .
short life of the contractor supplied protective tape, The use of substit-
utes has proven unsuccessful, and the value of the taping procedures itself
as a deterrent to erosion is questionable,

(c) RECOMANDATION: Development and procurement of a blade with suff-
icient erosion resistance to achieve TBO service life,

(8) High Frequency Vibration in tho OH-6A,

(a) OBS:RVATION: The primary cause of high frequency vibration in the
OH=6A is a zail rotor out of balance condition,

(b) AVALUATION: The tail rotor was originally designed as a factory
belanced item (no balancing equipment required for field uss), This tail
rotor has mot proven satisfactory fur its programed service life, Replace-
ment was required when erosion on bearing wear exceeded specified tolerancos
at a time considerably short of service: life, The resulting demand for tail’
rotors was reduced by the devolopment of a tail rotor balance kit for the
field, At present the kits supplied by the contractor are controlled by
Rughes Tool Company roprosentatives. The resulting "waiting list! created
by the short supply of kits has increased aircraft down time considerably,

(c) RECOMMLIDATION: Procurement of sufficient numbers of those kits

.to allow issue to the direct support lovel.

£, (C) Organization.
(1) Organization of VCI Platoon in Pacificstion Missions,

(a) OBSERVATION: The Recom Platoon can be augmented to accomplish
the missions of the VCI Platoon,

(b) SVALUATIOM: It has beun found *hat the Recom Platoon, augmented
with Vietnamess Netional Police and Kit Carson Scouts, can effectivoly -
sccomplish the rdssion of the VCI Platoon in a pacification effort. Utilized
as an intolligence gathering agency during the day, this platoon can react
at night to information received, The VCI Platoon should be mobile so au
to visit each target hanmlet daily., This discussion should be considered in
conjunction with item 8 (Snatch Opsrations) in Operctions Section and itam
2 (Viot Cong Infrastructure (VOI) Platoon) in Intelligence Section,
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AVDB-T (MD) CONFIDENTIAL

SUBJaCT: Operational Report of lst Infantry Division for Period £nding
31 Jamuary 1969, RCS CSFOR-65 (R1), (U)

(c) RECOM'WwNDATION: That the Recon Platcon be utilized z;s the VCI
Platoon during pacification missions,

(2) Motorized Recon (Battle) Platoon,

(a) OBSERVATION: The infambry battalion has the capability cf motor-
izing its recon platoon,

(b) EVALUATION: A motorized recon platoon provides the infrntry bat-
talion commander with a highly mobile strike force capable of rapid reaction
~hen the terrain and the tactical situation permit., One brigade created such
a force by assigning six vchicles, including four gun jecps and one addib-
ional jeep from Combat Support Company and one jeep from the battalion
comunications platoon, to the recon platoon. i

(c) RECOMMEMDATION: That infarfbry battalions consider the feasibility
of motorizing their recon platoons.

g. (C) Other.
(1) Tunnel Explorer Locator, and Commnication System (TELACS

(a) OBSERVATION: Testing of Tunnel Explorer, Locator, and Communicstion
Systen (T:LACS). A unit noro suited to superior tunnel commnications nceds
to be manufactured which would lend itself to better contact between above
ground' and sister elements inside the tunnel complex, Also a more maneuv-
erable ard a more universal antemna system should be developed,

(b) EVALUATION: The TELACS System was tested by the Tumnel Rats on &
Jan 89, This systen has both a voice transmission and eignal tracking cap-
ability, Initial tests showed the system to be too unreliable and bulky
for our use, The voice transmission is very distorted and the tracking mode
is very time consuming. The system had to be discarded bufore the whole test
was run becauss the trap doors that were cncountered were too small to got |
through with the equipment strapped on an individual's back,

(¢) RECOM:WNDATION: It is rocommerded that this unit be sent back for
more reaearch and dovelopment, and a more portable and compact unit be
developed to mect both signal and maneuverability requircments, Until such
time that a suitabic unit is developed, a TA-l telephone and a compass
accomplished the comunication and rapping roquirements in a reliable manner,

(2) Estaglisr{ment of Friondshin Councils,

(a) OBS:RVATION: 1at Infantry Diviaion offorts to establish Friendship
Councils as part of the Comunity Rolations Program have boen frustratod by
Vistnamose attitude toward the Councils,

(b) =VALUATION: No Pricndship Councils are prosontly oporating, Viet-
nanese officials in tho Districts around base cameih\re reluctant to help

cormunity probloms,

(¢) RECOM:isHDATION: Command crphasis through Viestnamese chamnels to
Frovinca and District officials could genorate intercst in the Councils,
victnonese comanders should bo urged immodiately to promote the Cormunity
Rolations Program,

(3) Usc of PsyOp Aireraft,

(a) OBSERVATION: Tho Division PsyOp aircraft is currently allocated
to G5 on a four hour daily basis. The ship is schedulcd at 1800 hours the

df‘.y priora
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CONFIDENTIAL
AVDB-T (HD)

SUDJ.LCT: Operational Report of lst Infaniry Division for Period Ending
31 January 1969, RCS CSFOR-65 (R1), (U)

(b) GSVALUATION: The limited time available and the relative inflexibility
of the schedule severely hampers the Division's capability to react quickly
to exploit PsyOp opportunities (i.e, rallicrs),

(c) RECOMLNDATION: That the time allocated for Division use of the
éth PsyOps Bn aircraft be increaged or that arrangements be made to give a
priority to support quick reaction mussions, such as ralliocrs, n

(4) Use of Armed Propeganda Teans,

(a) OBSERVATION: APTs are GVN combrolled and attached tc allied units
on & mission basis,

(b) EVALUATION: APTs have proved a valuable weapon in the PsyOps arscnal,
Thair cultural knowledge and past experience with the VO make then a highly
valuable and effective media. The people relate easily to them and accept
their statements rore readily than those broadcast from ¢llied helicopters,
They are possibly the most effictive neans of PsyOps at our disposal, Becausc
of the fact that the APTs are attached to the Division on a mission basis a
continuibty is lost, If thoy would be permanently Eg,signed to a unit they
could be more ¢asily and widely used, Also by working the same areas an
experienced and rapport factor would develop which should add significantly
to the effectivensss of their propagandizing,

(c) RECOMISNDATION: That the Division be allocated positions to per-
manently assign APTs, much the same as Xit Carson Scouts,

3. (C) Section 3, Headquarters, Department of the Survey Information,

tione,

FOR THZ COMMANDER:

2 . s 7
P ! S /
’ /%Z & \'%f/“”’//
283 Incd ' LESTER B, HOTHELL .
1-Organizational Structure CPT, AGC
oy -w/d,Hq,DA  Asst AG
3-Force Disposition

-1 Y

5-2d4 Bde Operational Roport-Lessons Loarned ' —‘
6-3d Bdo Operational Report-Lessons Learned ' f
7-Supoort Cormand Oporationsl Roport-Lessons Learned
8-Division Cherdcal Soction Operational Report-Lussons Learned, w/d, summarized in
9-Lst Aviation Bn Operational Report-Lessons Learned division ORLL
10-1st Engr Bn Operational Report-Lossons Learnud
11-121st Signal Bn Operational Report-Lesscns Learned

Iwtat—HP-Gompany-Opera
13-Movenont Schedulo Period 31 Oct-10 Nov 68

15-X Overlay 1st Bde TAOX
16~0 Overlay 2d Bde TAOI
1740 Overlay 3d Bdo TAOI

w/d,Hq,DA

-w/d,published earlier as FOR OT RD

19=Panphiet—Fundarentats-oi-Infantry-Teokios
20-Cormander's Notes if5, dtd 13 Mov 68 - 682001
2 <Lommanderts Notes /6, dtd 3 Dec 63
22-Coruiandorts liotes if7, ctd 18 Dec 68
23-Cormanderts lotes ;#&, dtd 30 Dec 68
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AVFBC-RE-H (19 Feb 69) 1st Ind
SUBJECT:s Operational Report of 1st Infantry Division for Period Ending

31 January 1969, RCS CSFOR-65 (R1) (U)
DA, HQ II FFORCEV, APO San Francisco 96266 12 MAR 1969
THRU: Commanding General, US Army Vietnam, ATTN: AVHGC(DST), APO 96375

Commander-In-Chief, US Army Pacific, ATTNs GPOP-DT, APO 96558

TOs Assistant Chief of 5taff for Force Development, Department of the

Army, Vashington, D.C. 20310
1« This headquarters has reviewed and concurs with the Operational Report-
Lessons Learned of the 1st Infantry Division for the period ending 31 Jan-
uary 1969, ‘
2. It should be noted that details of enemy strengths and organization
presented in this report vary from II FFORCEV order of battle holdings

for this period. However, the overall evaluation of enemy capabilities
and dispositions is in accordance with the II FFORCEV estimate.

FOR THE COMMANDERS

1LT, AGC
Asst AG,

“#/




CONFIDENTIAL

AVHGC-DST (19 Feb 69) 2d Ind
SUBJECT: Operational Report of lst Infantry Division for Period Ending

31 January 1969, RCS CSFOR-65 (R1) (U)
¢ HFADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96375 31 MAR 1v03

T B e e AT

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. (U) This headquarters has reviewed the Operational Report-Lessons
Learned for the quarterly period ending 31 January 1969 from Headquarters,
4 1st Infantry Division. :

2. (C) Comments follow:

a. (U) Reference item concerning controlled infusion program, page
28, paragraph 2a(3); concur in the suggestion to reduce rotational humps
by reassignments against special requirements as a partial solution. It
is sound resources management to implement any reasonable method of hump
reduction. However, such a system is not the sole solution.. Generally
special requirements are not of sufficient magnitude to reduce major ro-
tational humps.

o,

Ty G 3

L L ki

4 . b. (U) Reference item concerning use of D7E Tractor in clearing
operations, page 32, paragraph 2b(12); concur. The Engineer Section is
now in the process of securing four D-9 series tractors with Rome Plow
kits for evaluation in land clearing operations.

c. (U) Reference item concerning Radio Terminal Set, AN/GKC-163,
3 page 33, paragrarh 2b(16). Nonconcur in recommendation. Unit should sub-
’d mit recommended changes to Technical Manual on DA Form 2028 (Recommended
changes to DA Publications) directly to (G, US Army Electronics Command,
ATTN: AMSEL-MR-NMP-AD, Fort Monmouth, New Jersey, 07703. Interconnecting
cable and system outage alarm problems are proper subjects for unit sub-

: nission of Equipment Improvement Recommendations (EIR's). With respect to
equipment spares, the AN/GRC-163 is type classified as limited Procurement,
: however, repair parts are readily available through normal supply channels.
A The unit will be advised of the above.

d. (U) Reference item concerning emergency antennas, page 34, para-
graph 20(18); concur. This is a.developmental requirement properly ad-
dressed to CG, US Army Electronics Command.

e. (U) Reference item concerning Closed Loop System, page 34, para=-
graph 2b(19); concur. The problem is recognize. A return and repair pro-
gram is considered more feasible than closed loop and a survey is currently
under way to establish the quantities and types of shelters involved. Up-
on receipt of survey results, US Army Electronics Command will consider
establishment of a return and repair program.

semu oA T Ly
=
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CONFIDENTIAL

AVHGC-DST (19 Feb 69) 24 Ind
SUBJECT: Operational Report of lst Infantry Division for Period Ending
31 January 1969, RCS CSFOR-55 (R1) (U)

f. (C) Reference item concerning helicopter sling load training,
page 35, paragraph 2c(2); concur. FExternal load operations (sling loads)
are required on 90 -day standardizations. USARV Form 177 lists maneuvers
in which a pilot must demonstrate proriciency during in-country orienta-
tion and subsequent standardization check rides.

g. (C) Reference item concerning Collecting Agencies, page 35, para-
graph d{1); concur. This is a very essential element of acquiring local
intelligence, The information will be published in the next edition of
USARV Combat Intelligence Lessons., Recommend no action be taken by DA or
USARPAC.

h. (C) Reference item concerning VC Road }ining Tactics, page 36,
paragraph d(3); concur. Item will be published in the next edition of
USARV Combat Intelligence Lessons. Recommend no action be taken by DA or
USARPAC.

i. (U) Reference item concerning transistors for power converters
for PPS-4 Radars, page 37, paragraph 2e(2); concur. The power transistor
2N2210 is a heavier design item that can accept increased power sometimes
caugsed by power surges. It can be interchanged with the 281358 transis-
tor. This information will be distributed throughout USARV units by the
G-4 Maintenance Division.

j. (U) Reference item concerning truck, 1/4 ton M151, page 37, para-
graph 2e(4); nonconcur. Replacement of the rear differentials on 1/4 ton
M151 trucks should be done when it has been determined that the rear dif-
ferential is unserviceable, not just noisy. The front and rear differen-
tials are interchangeable and local commanders can authorize a switch
vhen serviceable differentials are not available. Units will be notified
of USARV's position on this subject. No action by USARPAC or DA is recom-

mended.

k. (U) Reference item concerning tractor, full, tracked caterpillar,
model D7E, page 37, paragraph 2e(6); concur. This recormendation is being
applied by several of the Land Clearing Companies. The USARV Engineer will
be advised of this modification. No further action is required by higher
hesdquarters.

1. (C) Reference itew concerning OH-4A blade 1life, page 38, paragraph
2e(7); concur. When equipment fails tc perform satisfactorily, Equipment
Improvemsiit Recommendations (EIR's) should be submitted. It is through
EIR's that Aviation Support Comuand i2 able to take corractive action.
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CONFIDENTIAL

AVHGC-DST (19 Feb 69) 2d Ind
SUBJECT: Operational Report of 1st Infantry Division for Period Ending
31 January 1969, RCS CSFOR-65 (R1) (U)

m. (C) Reference item concerning high frequency vibration in the
OH-6A, vage 38, paragraph 2¢(8): concur. Action has been taken to procure
suificient numbers of halancing kits for issue to direct support level
maintenance units. To date, 14 kits have been issued.

n. (U) Reference item concerning Tunnel Explorer, Locator, and Com-
munications Systems (TELACS), page 39, paragraph 2g(l); concur. Observa~
tions and recommendations are being incorporated with comments of other
units. The final evaluation report on suitability of this equipment will
be forwarded to USARPAC as a separate action.

o. (U) Reference item concerning establishment of Friendship Coun-
cils, page 39, paragraph 2g(2); concur. Vietnamese command interest is
an effective means for influencing local GVN officiais.

p. (U) Reference item concerning use of Psychological Operations
(PSYOPS) aircraft, page 39, paragraph 2g(3); concur. Priorities for allo-
cation of aircraft hours should be adjusted for high impact missions.

q. (U) Reference item concerning use of Armed Propaganda Teame (APT),
page 4O, paragraph 2g(4)s concur. The recurring employment of APT's in
the same area does lead to the team gaining increased credibility in a
locale. However, unite cannot be allocated spaces for APT's until an APT
employment program is initiated for US units.

1) [

FOR THE COMMANDER:

C. D. WHLSON

1T, ACC

Assistant Adjutant Genace)
Cy furn:
1st Inf Div
IIFWV

1Y
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GPOP-DT (19 Feb 69) 3d Ind (V)

SUBJECT: Operational Report of HQ, lst Inf Div for Period Ending
31 January 1969, RCS CSFOR-65 (Rl)

HQ, US Army, Pacific, APO San Francisco 96558 ﬁ} MAY 1963

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed,

FOR THE COMMANDER IN CHIEF:
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HHC WP Cav AVN Sig Engr Inf
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: (3)
My Spt Inf
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(Mech)
HQ&HQ FA Bn HHO Admin_
Btry Towed & Co
10? Band
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QL Ml Public M Long Combat Inf
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HHC, 1st Inf Div
T0lst Maint Bn

1st S&T Bn

121st Sig Bn

1lst Engr Bn

1st Avn Bn

1st Med Bn

lst MI Det

HHC and Band, Spt Comd
1st Admin Co .
266th Cml Plat
2424 Cril Det

43d PI Det

Lith PI Det

17th Mil Hist Det
Co F, 52d Inf (LRP)
1lst Sqdn, 4th Cav
HHC, 1lst Bde

1lst Bn, 2d Inf

Co B, 2d Bn, 34th Arror
314th Avn Det
340th Avn Det’

A Btry, '5th Bn, 24 Arty (-)
11th Arrored Cav Regt (-)

CONFIDENTIAL

ORGANIZATIONAL STRUCTUiw

Assigned Units

2d Bn (Mech), 2d Inf

1lst Bn, 26th Inf

L1st Inf Plat (Scout Dog)
HHC, 2d Bde

2d Bn, 16th Inf

1st Bn, 18th Inf

2d Bn, 18th Inf

35th Inf Plat (Scout Dog)
6lst Inf Plat (Corbat Tracker)
HHC, 3d Bde

1st Bn, (Mech), 16th Inf
1st Bn, 28th Inf

2d Bn, 28th Inf

HHB, Div Arty

1st Bn, 5th Arty

1st Bn, 7th Arty

2d Bn, 33d Arty

8th Bn, 6th Arty

1st MP Co

Attached Units

317th Avn Det
3224 Avn Det

OPCON Units

47

CONFIDENTIAL

D Btry, Tlst Arty (2 Quad 50)

1st Plat, I Btry, 29th Arty (6 Scct)
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CONFIDENTIAL

2, _i_q') C0, 3D BIE, 1ST CAV DIV (AM) ASSUMeS DEPENSE /ND SCTY
RuSPONSIBILITY FOil QUA-N 101 BASs GAMP VIC €O, 13T BOE, 1St INF
DIV EFFSCTIVE OL1200H NOV 68,

3. (6) THE 3D BOZ/1ST CAV DIV (AM) BSGAN FIEZLD ORERATIONS IN
~) OWSY¥S AS OF 310000H OCT 68 AND WILL KXTUND OPERATION: 10, THI
Js3T OF QUAN 10X 0/A 2 MOV 68,

" IMIDIATE DISTR:
PRIVRITY MOVEMENT SCHEDULE Period 31 Oct-10 Mov 68 1-ADC-M
CG 1ST INF DIV LAI KHi RVN 1-ADC-S
1-CofS
-
CO 1ST HOB QUAN LOI RVN 1-G2
CO 3D BDE LAI KH~ RVN (COURI:R) 1-G3
CO DIV ARTY LAI KHu RVN (COURXuR) 1-G3 PLANS
’ CO 3D BDE IST CAV DIV (AM) QUAN LOI RVN 1-G3 OAT
1-G3 OPS
INFO: OG II FFV LONG BINH RVN 2-Gly
CG 1ST CAV DIV (AM) PHOUC VINH RVN 1-G5
CO 2D BDE DI AN RVN 1-D70
CO 11TH ACR (FvD) RVN 1-ADB
CO SPT COMD DI AN RVN 1-AAE
CO 1ST AVN BN PHU LOI RVN 1-ALO
CO 13T ENGR BN LAI KHS RVN (COURLsR) 1-DA0
€O 121ST SIG BN LAI KHE RVN (COURILR) 1-bs0
CO 1ST SQDN 4TH CAV DI AN RVN 1-CHAP
CO 11TH AVN BN PHU LOI RVN l—SggC-
1-A
CONFIDENTYAL AVDB-TIP 1-10CC
. . 1-PM
SUBJsCT: MOVEMENT SCIHEDULs (U) i—%{.
REFSRENCE:  SECRET 1ST INF DIV OPLAN 13-68 NULE SKIWMNsR (U) l:égA
1
1. (C) THIS MESSAGE nSTABLISH:S THE MOVEMENT PLANNING CONCEPT 1-AG
: 1-FNO
AWD PROPOSED NOVEMLNT SCHuDULL FOR 1ST BUE, 1ST INF DIV UMITS  1-SSO
1-HQ, COMDT
FROM 31 OCT 68 T0 10 Nov 68, 1‘%’%“1 MHD
1.

4, (C) I IS PLANIED THAT O/A 4 NOV 68, CG, 1ST CAV BIV (AM) WILL

ASSUIE RoSFOMSIBILILY FOR THE INT:RNAL SCTY .ND DidiiNBi OF PHOUC
VING BASw CAMP VICE CO, 3D BDE, 1ST INF DIV.

5, (C) IT IS PLANNSD THAT O/A 0512000 NOV 68, CG, 1ST CAV DIV (A¥)
.
WILL ASSUNS RSSFONSIBILITY FOR THs DéFaNis OF KsY JNSTALLATIONS

AD ROR AReA OPERATIONAL RECUTHABLNTS IN AQ GARRY VIC PHOUC VINH
AID A0 FALCON VICE CG,. 1ST INF DIV (OVERLAY PASSeD SEPARATALY).

0/A 051200H NOV 68, TRP/1-11 ACR LOCATED AT LOC NINH AND THE 1-18
IXKP BN r-'mx 18T INF DIV CONDICTING PHOUC VINH DEFENSS opm'rmm

WITHIN m cmm WILL B3QOMS OPCON 10 1ST CAV DIV (AM), AT ms
\'\

—, SME TINE 3D BDB, 18T CaV DIV (4M) IS EXPECTED 70 BE HALEASED
0
& EROR opcou, 1ST INF DIV AlD nsvm T0 PARENT 1ST CAV DIV (AM)

. CONTROL, - Sl CONFIDENTIAL oot

PG 1
JOSSPH A, SHEA DM 209 KAJ_GS Dep G
ki, G3 / 8 /) 15818°8, Pagif'r&'.!, {16, cs, .c?ors.

BAARA [ BSOS A L PN

DOWNGRADED AT 3 YEAR MTERVALS;
DECLASSIFIED AFTER 12 YEARS.
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INNEDIATE CONFIDENTIAL
PRIORITY
0. is2 b0 B 8710 DIV L COMASINE EKITING. 40 BADG:R

ey s i

THRU TONG Li& CHON 70 LAT KHE ON 5 mv 68 m B.\DG::.R WILL
T:RMINATE 061800H NOV 68 AFTZR TH 1ST,BDr. HAS CLOSED OUT OF 40,
0N 6 10V 68, 3D B0, 1ST CAV DIV SIEMeNTS WILL CONDUCT A ReLIsF
IN mcn. OF 1ST INF DIV sLeMuNTS OCCUPYING FSPB THUND:R III AND
THURDER IV ALONG HIGHWAY @ 13. 0/h 0L800H NOV 68, 3D' BDE/lSl‘
CAV DIV (AM) dILL ASSUM SiCURITY RSSPONSIBILITY FOR HIGHWAY

QL 13 IN A0 FALCON.

7. (C) O/A 7 NoV 68, TRP/1-11 ACR WILL B RuLsASuD FROM OPCON,
18T c:winv (aM) AND REVERT 70 PARENT UNIT CONTROL.

‘() ‘Ir I8 PLAth THAT CG, 1sr ChV DIv (4M) wm. ASSUKE
Rc.smusmn.m FOR. 0 HAWK O/A 7 NOV 68 VICE CG, 18T INF DIV
C0/1-26 INF AT SONG BS WILL RuTURN T0 LAI.KHE O/A 7 MOV 68, .

9. (G) ,THE mu.oum". RuFLsCT MOVEMSNT PLANS FOR 15T RIE,
'4si“ i orv.‘ Parigd

wNIT - . .. ameNts, . GONIR. L A
ASSIGNED WVE CLOSES °  LOCATION
BHC, 15T BDS gMv. 10 NV LK

12 INF 30 ocT 6,0V 1K
126 I (-) Tewv. 7w IK
18 IF 2NV v &L

1-5 ARTY 2 NV 10 MoV 1X
NI . 2NV ' 9 NV UNK (LK)
CAKD . 3wV Y AR
ST R STAYS QL
,\sp T 3w o L. Tamv. | oman
ATTACHED | |

D/7015T MAINT BN & NOV | s8NV | IX

;1 w{m up,qo ek WOV 9 v I
?B/’l./S?iBlBR* i e NOV v r' maT wF) N‘ﬂ“ RUIER * SERVE
M ..Nca BN 3L00T Cawv U
L PLAT/BAZL SIG BN 7 MOV 9 WV 1K
c/s-sxmsu .. 700 _ 9 HOV LK

'°"“’8 WRBE o CONFIDENTIAL TS %
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CONFIDENTIAL

IMMSDIATE
FRIORITY
UNIT ELEMENTS UNIT AT
QPCON MOVE CLOSES LOCATION
g7 QM STAYS (L
6/27 ARTY BN STAYS @&
1 PLAT/337 RRU CO 2 NOV 7 NV LX {
32 DsT/5 Wl SQ STAYS & )
19 TAAS (FAC) 7 Nov 10 NV X )
8 ARRIAL PT STAYS QL
322 AVN DET S STAYS @
507TH ENGR FIRE DEPT . SIAIS @
MI DET 2 oV 7 WV X
APO STAYS QL
GP=4,
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CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADQUART:RS 1ST INFANTRY DIVISION
APO 96345

AVDB-CG 13 November 1968

SUBJ=CT: Commandert!s Yotes i#5, Accidental Shooting of Vieutnamese
Civilians (U)

Sul DISTRIBUTION

1. (U) Reference: st Infantry Division CONFIDENTIAL message,
AVD62-TP 6765, Talbott Sends, subject as above, dated 270830 October
1968,

2, (C) To counter the increased enemy threat, almost all rural ham-
lets under GVN control are organizing and arming civilian members of
People's Self-Defense Groups. In a recent unfortunate incident that
occurred in another area, an armed member of a People's Self-Defense
Group was observed entering a house which was subsequently engaged by -
a gunship, injuring two children in the house. Similar incidents
involving the more poorly uniformed Popular Forces soldiers have also
occurred, .

3. (U) Tactical unit commanders at all levels are enjoined to exer-

cise utmost discretion during conduct of military operations to avoid

the shooting of friondly Vietnamese civiliana, Incidonts such as the

one mentioned have an adverse effect upon the morale of our Vietnamese
friends and upon the image of the US military.

L. (U) ALl commanders will place concerted command emphasis on pre-
venting incidents which cause feulings of resentment toward our units
and our presence in general,

5. (U) The contents of this message and the message referred to in
paragraph 1 will be discussed with and disseminated to all commands
down to and including platoon level and to all aviation personnel tc
include individual aviators. In addition, the possibility of mistaking
local Vietnamese forces for the unemy will be emphasited at all
commanders' conferences and especially to all new incoming persomel.

”
.

/8/ Orwin C, Talbott
ORWIN C. TALBOTT
Major General, USA

COPmding ~
DISTRIBUTION: DOWNGRADED AT 3 YEAR INTERVALS;
A (Mod-1) plus DECLASSIFED AFTER 12 YEARS,
10-G3 00D DIt 5200.10
30 -C/S
Incl 20 5
CONFIDENTIAL




DEPARTMSNT OF THs ARMY -
HuADQUARTnRS 15T INFANTRY DIVISION
APO 96345

AVDB-CG R 3 Decomber 1968

1

SULJXCT: Commanderis Notes #6, Fire Hagzerds in Field Locations

Sw. VISTRISUTION

1. In the past 12 months, there heve been two major fires in fire
support bases, one in the 25th Infantry Division area in December
1967 and the recent one in FSB Oran.

a. The Oran fire was ignited by a smoke grenade used to make an
LZ for an incoming CH-47. The downwash from the helicoptn rotors
Janned the smoke grenade, caused the grass to ignite in the area,
snd the wind quickly spread the 'firs throvgh the FSB,

b. The resulting conflagration caused extensive loss of equip-
ment, The situation could have been worse had the enemy beon in
position to teke advantage of the confusion., Additionally, it is
concelvable that the ememy could deliberately set a similar fire
which could result in similar losses and then follow up with a heavy
ground attack, ‘

c. We hz\ve, in effect, bacome cur own worst enemy., We have
done to our owr FSB what the enemy has been unable tc do,

2, Throughout the dry season, we will be operating in aeas the. are
covered with dry undergrowth., It is evssential that commanders st all
lovels direct their personal attention te the matter of fire hazards
in their areas of operations, landing zonus, night. defensive posi-
tions, and fire support basecs, I will expect immedinte, positive,
and imaginative action to preclude a recurrence of a fire of this
type in the 1st Division area.

3. The following procedures will be instituted as a minimum:

a. Insure that all officers and key noncommissioned officers
ruad this Commander's Nete,

b. Orient wll incoming personnel on the contents of this
Commander's Note,

Inci 21 55
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JIBCG ' _ 3 December 1968
J.LT: Cormander's Notes #6, Fire Hazards ir Field Locations

¢. Unit commnders will insure that written SOP's are published
for the guidarice of all persomnmel of thair commands. These SOP!s
will irclude, but not be limited to, coverage of the following:

(1) Deliberate burn-off of potential landing zones, night
defensive positions and fire support bases using artillery WP rounds,
nreplanned USAF napalm strikes, and helicopter-delivered WP or
thermite grenades,

(2) Consideration of weather aml time of day for preplamned
burn-off.

{3) Cereful selection of landing zones to awoid thoae which >ffer
fire hazards,

(4) Limit use of white phosphorus rounds, gunship rockets; or
pyrotechnics in landing Zone "preps® to areas where fires are not
likely to start.

{5) Cautions for use of flares of all typea.~ Trip flares must
be securely mounted at spots which are fire safe,

(6) Cutting of fire lones within and sround field locations.

(7)" Rakes, brocms, shovils, fire extinguishers and other tools
for fighting grass fires kept on hand.

€8)" Attemtion to the storage and separation of pyrotechnics,
explosives, and other combustible materials.

(9) Designation of fire comtrol officers and NCO's,
(10) Controlled burning around perimeters.

- (11) Maximum use of panel marking sets in lieu of smoke grenades,
These panels mey be raroved just before the helicopter lands to pre-
clude sucking the panel up into the rotor blades or they may be
securely staked in place and checked frequently.

(12) Positive control over the use of smoke gremades when thedr
use is required., The smoke grenades will be placed in & shell hole
or in a prepcred hole one to two feet deep. Additionslly, the smoke
grenades will, where necessary, be wired to steel staker to prevent
blowin, by helicopters.

{13) A positive p].a" of action in the avent of an unavoidable
“fire. ) .

S o6




AVDB-CG - 3 Deccmber 1968
SUBJeCT: Commander's Notes #6, Fire Hazerds in Field Locations

4, I am firmly convinced that, with proper planning and close com-
mand attention to the points enumerated, the hazards of fire in fidld
locetions can be properly and thoroughly controlled. 1 expect to

see these policies in effect during my visits to the field locations
and desire to be briefed on your individual SUP's and implementation
thereof during these wvisits,

Lo

/s/ Orwin G, Talbott
ORWIN O, TALBC &
Major General
Commanding

DISTRIBUTION:
A (kod-1) plus
30 -C/S

30 -G3
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DEPARTh:NT OF THr ARMY
HisADQUART2RS 1ST IUFANTHY LIJISIOK
APO 96345

AVDB-T 18 becember 1968

SUBSiCT: Commander's Notes #7, Command Responsibility in Air Assault
Operations

S&b DISTRIBUTION

1. The most demanding and potentizlly dangerous method of introducing
troops to the battlefield is the air assault. This method offers very
significant advantages tut demands the utmost professionelism in both
planning and execution. I want to express my absolute intention to main-
tain the division's traditional highest standards by emphasizing the
resnonsibilities of commarders at all levels in the executio:. of lst In-
fantry Division air assault operations, These remarks amplify the guidance
given in the Fundamentals of 1st Infantry Division Tactics.

2. in s ~ompany sized or smaller air assault the responsibilities of the
company conmandqf in plomning and execy$ion include the following:

a. Stdndard troop leading procedures must be followed, to include:
issuing a warning order, performing a reconnaissance, coordinating as
necessary, issuing an order, supervising preparations, and conducting a
rehearsal.

. Planning peculiar to air assault operatinons requires:
(1) -Reportirg airlift strength to controlling headquarters S3 A'r.

(2) Prepar:mg aircraft louding plans,

(3) Insuring dispersal of key personnel and equipmept throughout
he lifts,

(4) Coordinating available fire support.

c. The responsibilitics of the’ conpa.rw comander in the execution
phate of tho.air assault are:

(1) To insure umft meats its pick-up time,

(2} Insuro that pavonml of all lifts exit the aircraft on Both
sides imediately upon touchdown, Aircraft should be on the ground ten

jeconds at the very mest,

58
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AVDB-CG 18 Decenber 1968
SUBJLT: Commanderts Notes 7, Cormend Responsibility in Adr Assault
Operations

(3} 1Insure personnel in the first 1ift ("Christmas Tree") rapidly
assunme their respective positicns 10-15 moters from touchdown points
facing outward in all directions prspa‘:d to return any fire directed at
the 1ift ships. The first 1lift lands in an extended staggered trail
formation.

{4) A report of LZ hot or eold given to the comacnd and control air-
craft just as soon as possible,

{5) Insurc that the five security clements immediately mark thear
positions with continuous sntoke or pancis to identify cic Jimits of the
secure area for all remaining flights and for fire support mesns. Special
care must be taken to insure no fires are started by smoke grenades., For
long "insertions" security element smoke may be discontinued betaeen 1ifts
end reinstituted "on calll,

(6) Insure security element marks the touchdown mint f- o the ad
ship of each succeeding flight. Smoke for lead shir w.. ab
nould be of a different color than that used to mark secu. _ ...ments,
+f LZ conditicns permit, a)l flights except the first will tena in trail
formation within the sccurity elements ("Christmas Tree®), .

{7) 1Insure that each platoon rapidly cleasrs the L2, moves into the
wood line (if available), ard occupies its assembly arca. It is imper-
ative that dispersion be maintained during this phase of the operation
and that there be no delay.

(8) Insure that, as succeeding units move through the security slements,

they mark their forward position with smoke and continue to mark forward
oulline with smoke until termination of the assault,

d, If the LZ is Y"hot" the sccurity eiements will be consolidated in
- porimeter on the LZ to permit maximum air and artillery to be expended
vrior to landing additional troops. Comianders must insure they are
~repared to react quickly on the ground and with supporting fires,

3. The responsibilitics of the company commander in an air assault of
4o or more companies are the same as that for singie cempany assaults
2xecept that coordination must be made with adjac-nt units.

L. The battalion commander's responsibilities in the conduct of an air
age>ult of a company or smaller size force ace also divided into two
has ©

a. 1n the planning phase standard troop leading procedures are re~
fired inclnding that planning peculiar to air assault operations, The
round misaion is primary and the basis for all other requirements. The
overse planning sequence begins with the preparation of the ground
«¢tical plan,
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AVUB-CG 18 December 1968
SUBJ.CT: Commander's Note. #7, Cormand Re~ponsibility in Air Assault
Operations

Subsequent planning should include:

(1) Assault landing plan which 28 a minimum should contain: the
tining of the operation, LZ selection (not ®*nalized until the ccmpletion
of the ground tactical plan), a fire support plan including air strikes
ard TAC air cap, artillery, gunships, and smoke screens.

(2} A movement plan including a “ight route, orbit urea, and zun-
ship escort.

(3) A marshalling plan covering PZ selection, times, aircraft loads,
mmber of aircraft, and dispersion of key personnel and equipment through-
out lifts,

(4) Battalion must forward "prep card" information to bngade 53
Air, The "prep card" concains:

&. Schematic of LZ area including locations of tactical air, artil-
lery, and gunship preparations, orbit area, flight path into and from
LZ, grid reference, and north directional arrow.

b. location of L2 grid coordinates,

¢, Communication data.

1. Frequency and identification of assault unit.
2, Frequency and identification of AO.
3. Frequen;:y and identification of AMC.
k. Frequency and identificaticn of FAC,
d. Tactical air support (confirmed).

1. Number of sorties,

2. Urdnance,

&. Sequence of events,

1. Weather decision time,

2. Mr strike (start),

3. Air strike (complete),

&0
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wVDB-CG 18 December 1968
SUJELT:  Cormander's Notes #7, Cormend Responsibility in Air Assault

Operations
4. Artillery preparation (start).
5. artillery preparation {shifts),
&. Gunship preparation,
2. Touchdown,
£. Grid coordinat.s of orbit area,

g« Grid coordinates of bloclring fires,

b, In the assault phase the vattalicn commander is responsible for
and controls the air assault and all fires until the ground tectical
comnander (company cormander) is on the greund with adequate communications.
He also closely monitors those items + “~+fied in paragraph 2¢ above.

5. For the conduct of an air assault of a two company or larger size force,
the battalion comender's responsibilities are again divided into two
phases:

a, The planning phase of air asscults of tWwo or more compenies is
basicelly the same as that for single company assaults except that the
battalion commander must spocify coordination between adjacent companics,

b. Thc asseult phase differs in that when the battalion is commbted
(tWo or more companies) the brigade commander must be ra sponsible for
planning and controlling the air assault and all supporting fires, He
will retain t.us responsibility until the battalion commander is estab-
lished on the ground with adequate corrmnications., In addition, brizade
cormanders approve and/or modify as needed plans subiitted by battalion,
If inadequate time precludes normal battolion plaaning, brigade will
accorplish planning steps outlined above, These plans are then forwarded
%o division for approval and include the elements of information neccssery
to compile the "prep card" and other planning considerations, Provision
rust be made for alternate target arans in which tactical »ir caps can
be expended if not needed in the LZ arca. In the execubion phase of any
nir assault, brigade commanders monitor the progress of the operation,
constantly prepared to exploit any development,

bl




AVDB~CG 18 Decenber 1968
SUBJ4CT: Commonder's Notes #7, Cormand Responsibility in Air Assault
Operations

6. The preceding corrents comprise guidance on cormrnd responsibilities
in the planning and execution of air assault operations by elements of
the lst Infantyy Division.

/s/ Orwin C, Talbott
OR4IN C, TALBOTT
Major General, USA
Comanding °

DISTRIBUTION:

A (Mod~l) plus
50 - ACofS, G3
30 ~ CofS
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DEPARTMENT OF THE ARMWS
Hut DOUAKTERS 1ST IWANTRY DIJISION
AP0 96345

4LVDB~TF 30 Decerber 1968

SUBJrifT: Commander's Notes #8, Finding the hnery

Sk D..  TBUTION

1. It is a well known military principle¢ that in order to destroy the
eneryy you mst first find him., A considerable sum of money, time, and
cffort has been expended in developing techniques and equipment which
will locate the enemy. However, the best cquipment cannot replace the
individual soldier on the ground, who has been trained to recognize the
signe of enery presence and the proximity of enemy base camps.

2. As a rule, cnory base camps are located in areas of heavy canopied
Jungle and dense undergrowth with a readily available water supply. These
camps are usually accessible by trail and locrted within two to three
kilometers of the jungle periphery, Some of the specific indicators are:

a. Trails and paths: Aorial reconnaissance is a good method of
detecting trails. Converging trails or trails that lead into but do not
oxit a heavily vegetated area are good indicators of a base camp, Cther
signs to look for are single trails branching into smaller trails, grass
beaten down to form a path, and grass beaten down in a circular arcva to
form a sleeping position or observation post, The soldier on the ground
con determine the type of activity by examining the trail for footprints,
bicycle tracks, oxcart tracks, etc, The ege of the track may be determined
by checking the color of the broken grass, branches, and leavee along the
trail. Vegetation wilts quickly and bugins te dry after two to four hours
of tropical sun., The hardness of footprints and tracks around muddy or
rnolst arcas of the trail is another wey to detsrmine the age of the track.
The enory has been known to bury communications wire along the side of
trails so do not overlook this possibility,

b, Cut trees: Cut trees or stumps indicate that a possible base
areo may be within 200 to 500 meters, Ofton the ensmy will atterpt to
hide or age the cut by covering it with leaves or rubbing dirt into It,
Snal). treas are usually cut to make fish or animal traps, while lerger
trocs are used for stornge racks and bunkers. The encry often cuts
blaze narks on trees to mark trails into new base camps or to designate
locations of claymores or observetion posts inside the camp,

Incl 23
b3
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AVDB-TP 30 Deccmber 1968
SUBJ.LT: Commander's Notes ¥#8, Finﬁng the Lnemy

c. Bunkers or fresh digging: During the construction phase of 2.
base camp, the ¥ spread the soil over a large area, Often the dirt will

be dumped into nearby streams. Detection of these small piles of dirt or
scattercd soil indicated possible bunkers or tunnels in the area. -The

discovery of bunkers is a sure sign of a base camp, Before getting this ¢
close to the camp you may detect fighting pos1t1ons with shallow berms

which indicate possible observation posts or, if in large numbers, possi- i
bly an overnight resting area, -

d. Mirefield and booby trap merkers: Although no standard pattern
has been detertiined, it is known that the VC use mzrkers of some type to

identify locations of mines and booby traps in and near their base camps,
By being alert for the unusuzl you may be able to detect some of these
markers,  Common markers consist of sticks, bamboo, jeaves, vines, and
stones anged in verious patterns, Often the signs will be no wore than
a broken branch. In some areas the VC post signs marked with o red "X".
or a skull and cross bones and in some areas have been known to post signs
written in Vietnamese warning of a minsd or booly trapped area.

e, ITraps and snares: Good indications of enemy tases are the presence
of traps or snares to catch small game, Small fences of interwoven bran-
ches with built-in traps are often located 200 &ér 300 meters from the base
carp, Fish traps in streams and ponds are also to be foind fmn 200 to ’
300 meters from the carp.

f. Other tell-tale signs of VC presence are cooking odors, sounds of
wood chopping, crowing roosters, cackling chickens, barking dogs, cleared
fields of fire, and latrines just outside the perimeter,

3. Tunnel complexes: Many of the base camps indicators are also located
near tunne} complexes, The tunnel complex is often a part of the camp
itself. Normally the first characteristic of a tunnel complex is superb
carouflage, itnt:ances and exits are concealed, Bunkers are caomciflaged
~nmd even within the tunnel complex itself side tumrels are concesled,
hidden trap doors are prevalent, and dead-end tunnels are utilized to con-
fuse the searchers, In many instances, the first indication of a tunnel
complex will be fire received from a concealed bunker which might other-
wise have gone undetected. Spoil from the tunnel system is normally dis-
tributed over a wide area, but also may be left in piles close to an
entrance or exit and covered by natural growth, Trepdoors arc utilized
extensively, both at entrances and exits and inside the tunnel comnlex
itself, concealing side turmels and intermediate secticns of a main tumnel,
Trapdoors are of several types and are often boobytrappedl, thus extrene
care must be used when scarching for a tunnel,

4. Supply caches:

a, Combat experience has shown that supply caches are the 1life blood
~f the enery offensive, Without caches the eremy's copability to sustain

6y {

| ekt




T T T SO T R T

TR i S TN T T T I oY T T R T

AVDB-TP 30 December 1968
3UB5:LT: Cor_ander!s lictes #8, Pinding the Enermy

oporations is scriously irpesired. Jvery effort must be mede to locate and
gither destroy or evacuate these supplies. Czches vary in size as to
their content, and the unit or operation they support. They are usualiy
woll concealed or camvuflagad., idccordingly, search operations must be
thorough and methodical.

b. The use of information provided by PN's and Hoi Chanhs can mater-
ially assist units in locating caches. Informaticn provided by such
people must always b3 considered and, whenever possible, exploited to the
utrost,

c. Caches are normally well concealed, located in the proximity of
transportation routes, and are not placed in any discernible patterns.
Nipa palm trees have been used by the W to store equipment. The
foliage of these trees offers excellent conccalment for caches. Natural
and man nade anthills have been used as caches for weapons and ammnition,
A flock of birds in the area is a good indicator that a czche of rice is
nearby. Another comson practice is burying supplies under the river bark,
7he use of probes and mine detectors in locating burdied caches has proved
to be effoctive and should be considered in future search operations.

5. This "Cormander's Note" treats some of the indicators you rust always
look for during daily operations. In using these indicators, keep in
rind that they may vary in different areas of the division TAOI, and that
they may be used singly or collectively. Also remerber that these indi-
cators are not all-inclusive, You must be alert to any and all signs of
the enemy's presence, I desire that all cormanders give their personil
attention to the use of these signs in locating the enery. Good Hunting!

/8/ Omwin C, Talbot%
ORAIN C, TALBOTT
Kajor General, USA
Comanding

DISTRIBUITION:
A (Mod-1) plus
30 - CofS

30 - G3
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