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CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY RCFER TO

AGAM-P (M) (28 Apr 69) FOR OT UT 691331 5 May 1969

SUBJECT: Operatioucl Report - Lessons Learned, Headquarters, 25th
Infantry Division Artillery, Period Ending 31 January 1969 (U)

1. Subject report %y forwdrded for review and evaluation in accordance
with paragraph 5b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOK OT UT, Operational Reports Branch, within 90 days
of receipt of covering letter.

2. Information contailned in this report is provided to insure appropriate
benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

%M&Mw

1 Incl KENNETH G. WICKHAM
as Major General, USA
The Adjutant General

")

Regraded unciassified wiven separated
from classified inclosure.
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CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADNUARTERS 25TH INFANTRY DIVISION ARTIII.ERY
APO San Francisco 96225

AVDCDA~OP 15 February 199

SUBJECT: Operation. Report of 25th Inf Div Arty for Period ending 31 Jan 69
RCS CSFOR-65 (R1)

SEE DISTRIBUTICN

1. Section 1, Operations: Sigmificant Activities

a, Sumary

The 25th Infantry Division Artillery was actively engaged in combat
operations in support of Operation Toan Tang (Complete Victory) II vhish
continued from the previous quarter, The major activity contimed to occur
in the Tay Ninh-Dau Tieng area., Because the cnemy chose to avoid major contact,
artillery operations consisted primarily of landing zcne preparations
for maneuver elcment air assault search operations and the attack of intell~
igence and ecquired targets, Only on three occassions did the enemy choose
to engage in significant combat, two attacks against convoys and one against
a patrol base, and each time Div Arty provided the fire superiority to
defeat him, Reinforccment training of replacements, on-the-job, and pro-
ficiency training continued us neted in the 31 October 1962 renort,

b, Specific Activities

The progress of the "Colors Up" (Accelerated Pacification) Program,
the enemy's evasive tactics, and the judicious location of Fire Support
Basvs (FSB) and Patrol Bases resulted in more stable operations with fewer
battery moves, Threughout Nevember Div Arty supported Operation Toan Thang
(Complete Victory) II, Concurrently Div Arty supported the Colors Up Program
and Operation Piedmont Swift from 23-30 November, The 7th Battalion,-1lth
Avtillery, was in direct support of the 1st Brigade; the lst Battalion, &th
Artiliery, in direct support of the 2d Brigade; and the 24 Battalion 77th
Artillery, in direct. suppert of the 3d Brigade, The 3rd Battalion, 13th
Artillery, provided general support to the Division,

(1) In support of Qperation Complete Victory II and the Colors
Up Program the 7/11th Arty maintained crganio batterics and planned the fires
of General Support Reinfcroing batteries at Fire Suppert Bases (FSB's)
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SUBJECT: Operaticrs Repcrt of 25th Inf Div Arty for Pericd FEnding 31 Jan 69
RCS CSFOR-65 (R1)

Rawlins III (XT 2948), Bueil ITI (XT 2153), Bragg II (XT 3958), and Tay Ninh
Base Camp (XT 1651). Tc subpert a 1st Brigade thrust into nerthwestern War
Zonc C, 7/11lth Arty meved B/7/11(=) by rcad from Tay ¥inh to FSB Sherman

(2T 1170) and bock te Tay Ninh on 12 Vevember to cover the march of A/7/1L
from Buell IIT (XT 2153) tc FSB Ord (XT 1881). The remaining platoen of
B/7/11 replaced A/7/11 at Buell IXI, Alpha battery remained in the area of
FSB Ord until 15 November when B/7/11(-) again read marched frem Tay Ninb to
FSB Sherman te cever the return of the artillery and infantry from FSB Ord to
Tay Ninh. Brave battery then clesed inte Buell III.

(2) The 1/8 Arty nrevided support for Operation Commlete Victerv
and Cclors Up by cint-clling the fires of organic and GSR batteries jocated
at FSB's Crockett ITI {XT 7416), Patton (XT 5921), Pershing (XT 5025),
Stuart I1I (XT 4919), Meade (XT 6011), Reced TI (XT 4712) and Veene ITT
(XT 6001). Operction Piedment Swift was mounted by the 2d Brigade in the
Duc Hue area (vic AT 3209) between 23 and 30 November, To suppert this oceratien,
1/8 Arty mcved A/1/8 from FSB Reed IT te FSB Cutler (XT 3209) and €/3/13
frem FSB Meaae to FSB Kouston (XT 4307). Onc eight inch howitzer from D/3/13
at FSB Stuart III was attached tc C/3/13 ot FSB Houston. The 23d Arty
Greup placed C/1/27 (155mm SP) at FSB Meade to replace C/3/13, C/1/27 remained
at FSB Meade until 18 December when it departed the Division Tactical Area
of Respensibility te support cthar II Ficld Force operations, At the
complction of the cperation on 30 November A/1/8 returncd to FSB Reed IT and
€/3/13 plus the single 8 inch Hewitzer moved to Gu Chi, The follewing day,
1 Dec, the 8 inch Howitzer rcjcaned D/3/13 at FSB Stuart IIT (XT 4919) and
C/3/23 moved to Tay Ninh,

(3) Artillery supvert provided by 2/77 Arty during November's .
operations came from crgenic and GSR battcries lccoted at FSB's Mahone (XT 5437),
McNair (XT 4526), and Dau Ticng Base Camp (XT 4947). FSB McNair was closed
cut cn 18 Nevember with B/2/77 meving to FSB Wood (XT 4434). The Div Arty
Headquarters, Headquarters 1/8 Arty, and Headquarters 3/13 Arty remained
at Cu Chi Basc Camp (XT 6516),

{4) Tn carly Deccmber intclligence indicaters pointed to a build-up
of wunkers and vimbting positicns with suspccted build-up of enemy troop
activity in thc Bed Led Woods (vie XT 4935). On 5 Dec a complex of suspected
lccations in this ared was attacked by artillery fire, injtiated by a seven
battery Time on Targst artillery cencemtration. Six targets were hit with
731 rounds of mixcd caliber, resulting in scven bunkers destreyed and 3 bunlkers
damaged., The following day an additicnal 1517 rounds were placed in the area,
plus 9 airstrikcs, The results were 5 tunnels, 47 bunkers and 250 meters
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SUBJECT: Operations Report of 25th Inf Div Arty for Period Ending 31 Jan 69
RCS CSFCR-65 (R1)

of trench destroyed; 18 bunkers uncoved; 5 secondary explosicns; and 3
enemy killed (bv body count).

(5) On 10 December the 7th Battalion, 1lth Artillery moved its
MGn Battery from FSB Bragg IT (XT 3358) to FSB Grant IT (XT 3862) to support
a 1st Brigade probe inte south eentral War Zcne C, In order to maintain
artillery support along the MSR from Tay Ninb to FSB Grant, B/2/13
(105mm towed) was moved frem Dau Tieng to FSB Bragg II. The battery mission
renained general support-reinforcing to the 25th Infantry.Division Artillery,
B/2/77 moved frcm FSB Wood II (XT 4637) to replace B/2/13 at Dau Tieng Rase
Camp and was replaced at Wood II by A/2/77 from FSB Austin (XT 3731), FSB
Austin centinued to be occupied b B/3/13,

(6) By 12 December intellipence indicated the enemy would launch
another offensive against Tay Ninh, Defenaes were Lightened by moving A/7/11
from FSB Washington IIX (XT 1059) to FSB Washington (XT 1456) and ¢/7/11 from
Grant II to FSB Mitchell (XT 1645)., These moves brought artillery fire power
closer tc the cily of Tay Ninh and placed C/7/11 in a blocking positicn on
the likely cnemy approach from the southwest,

(7) At 2000 hours on. 15 December an Air Force Forward Air Controller
(FAG) reccived ground fire near the Mushroom (X7 5029) and observed numerous
lights in the Filhol, Hobo and Boi Loi Woods. The Commanding General interpreted
these lights 23 possible enemy troop movements and directod the Division
Artillery to provide continuous air observetion over the suspected area
throughout the hours of darkness and to adjust artillery fires on the lights.
During the operation, referred to by Division Artillery as Operation Lights
Out, as meny as five acrial observers were employed simultaneously frem 15
2030 to 16 0330 and 2157 artillery rourds expended, ’

(8) During the afterncon, 17 December, the Dau Tieng Convoy was
ambushed in the Ben Cui Rubber Plantation (vic XT 4345). Div Arty elements

fired 2285 rounds in support of the convoy and counter- ambush operations
which netted 52 VC bodice, '

(9) During the pre-dawn hours of 22 December two compenies of 4/9
Infantry with heavy support frem Div Arty and ARWN artillery beat off an
NVh regiment which attacked their "Mole City" Patrol Base (XT 2430), Clese-in
time and VT fire and ICM artillery support were crucial to the defense of
the peeition, The enemy left behind 106 dead, To provide addi!ional artil-
lary coverage for the patrel base, B/2/77 moved inte FSB Hull (XT 2638) and

3
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RCS CSFOR 65 (R1)

and was attached to the 7/il Artillery,

(10) During the last nine days of December, C/2/77 made several
moves from FSB Mshane to Deu Tieng in order to support 1st Brigade operations
in the Michelin Rubber Plantation,

(11) Two new FSB's were opened in early January to support, more
adequately, lst Brigade operatjons. B/3/13 moved from FSB Austin (XT 3731) to
FSB Stoneman (XT 3037) on 6 January. FSB Sedgewick consolidated the 4/9th
Infantry from nearby "Mole City" with its artillery support, B/2/77.

(12) The enemy conducted a major ambush of the logistical convey
along the Tay Ninh~Dau Tieng MSR on 14 January. Over 2500 rounds of artillery
pounded enemy positions near XT 3345 and XT 4143. The artillery was credited
with 38 of the total 122 enemy Ludies counted,

(13) Early on the morning of 25 January ARVN elements made contact
with an enemy force seven kilemeters southwest of Go Dau Ha, While Division
ground elements were being dispatched to reinforce the ARWN forces, 3/13
artiilery laid B and D batteries to provide fires, Although the support of
thegs batteries was offered several times during the day, the AFVN's withheld
necessary clearances to prevent damage to the village. An estimated NVA -
battalion was believed surrounded in Ap Binh Hoa (XT 3418), Late in the
afterncon a 105mm howitzer platocn from A/1/8 Artillery was empleced by adr
in the night lasgsr positism of B/3/l Cavalry just west of ths village., The
remainder of A/1/8 then moved from FSB Reed II (XT 4712) to FSB Jackson
(XT 4216%. At approximately 0200 hours the following morning, one of the
3/L Cavairy positicns was attacked with mortars, smail arms and autanat}c
weapons. The Div Arty counter mortar observer adjusted artillery onto .:h::
enemy positions. A daylight sweep credited the observer and 0(3/13 Artillery
with 10 VG bhody count and three mortars destreyed. The operation was concluded
about noon, L7 Jamuary, and all elements of A/1/8 returned to FSB Reed IL.

{14) On 28 January a well emplaced enemy platocn (vie XT 3539)
caused a dely of Rome Plow operations, A total of 1085 me‘chum and 1ight
artillery higl. explosive rounds dislodged the enemy.

(15) The last three days of the quarter saw very 1ight scattered

3 ~— o mamm . PO Mohamn (VD 5L anen #SR
actlvity. & 31 January ‘3/’2/77 moved from FSD Mahont (ad 5437} te gpen SB

Mehone II (XT 5241), as the battery contimied to support 1/27th Infantry.
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SUBJFCT: Operations Report of 25th Div Arty for pericd Pnding 31 Jan 69
RCS CSFOR«65 (R1)

(16} During the quarter ending 31 Jamuary Div Arty elements made
fewer moves (113) than in any quarter of the past year. The total rounds
fired for the quarter, 327,709, far suspassed the totals of the three previous
quarters, Of the total rounds [ired, 258,900 were 105mm; 60,278 were 155mm;
and 8,531 were 8 ",

c. Personnel =md Logistics

(1) Personnel status steadily improved.” ‘The cormand reached 99%
of its assigned strength by the close of the quarter, The critical shertape
of captains was alleviated, although many of those recently assigned were
inexperiepced in field artillery, Shortages exist in the middle noncommis~
sioned officer ranks in MOS 63C, 13B, 94B, 76Y, and lower enlisted ranks in
MOS 7S. During the cquarter 136 valor (including one Distinguished Service
Cross), 16 achievement and 492 service awards were earned by members of
Divisian Artillery.

(2) During the past quarter logistics operatlions consisted of
coordinating resupply activities in support of the firing units. High
ammmition expenditures during December made resupply of fire support bases
a critical problem. This problem was solved by increasing the ammanition
stockage objective at the Fire Support Bases. As a result requests for

Combat Essential resupply have been minimized.
d. Intelligence Operations

(1) Trroughout the period the frequent enemy mortar/rocket attacks
resulted in increased emphasis on effective enployment of counter mortar
radars. In December the 257th FA Detachment (Radar), an AN/MPO-L Rader
detachment, wis detachad from the 25th Infantry Division and redeployed to
the Bien Hoa area, The three Div Arty organic AN/MPQ-L sections and the 258th
FA Detachment (Rader), an attached AN/MPQ-4 Rada» section, continued to operate
against the mortar/rocket threat and identified 32 hostile mortar/rocket locations
during the pericd.

(2) The surveillance radar program continued, However the :
mission of the AN/TpPS~25 radar, located at Co Dau Ha, assumed new $mportance

in guarding the Angel's Wing (vicinity XT 2822, Cambcdia) approach to
the Division area,

CORFIDERTIAL
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SUBJFCT: Operations Report of 25th Div Arty for Period Ending 31 Jan 1%9
RCS CSFOR-65 (R1)

(3) Survey operations during the period were contimous, with 33
survey control points esteblished throughout the Division area. By the end
of the period all artillery batteries were located on common control, and
an expansion program was underway. The Survey Infermation Center was com-
pletely remodeled, and a new records system established. With the instal-
lation of the FADAC computer system, survey data can now be transmitted from
the ficld to SIC, the survey computed, and crmputed coordinates sent back
to the user in a very short period of time, A long range survey project to
establish surveyed registration points throughout the Division area was

begun and three points (2 APC's and 1 tank) were established by the end of
the period,

(L) Division Artillery observers continued their mission of supnort
for artillery units., Over half of the inflight time was in supnort of nieht
operations, to include engagement of radar and observation tower targets,

unit contacts, ground sensor targets, an countermortar and counterrocket
operations,

(5) Meteorological operations during the pericd vere hampered by
considerable deadline time on the Rawin set. During the period the set was
deadlined (19 Nov 1968 to 20 Jan 1969) the section maintained its schedule
through the use of visual flignt methods. The accuracy of data remained
high, as typified by thr I7 Field Force Quality Control Team's evalnation of
100% validity on metvc messages evaluated during January 1969.

€. Civil Affairs

(1) The Civil Affairs Section continued to provide technical and
material astist.nce to Gevermment of Vietnam (GVN) agencies in Trang Bang
district (¥T 4920) This assistance was in support of GVN revolutionary
development 7n public health and welfare, agriculture, education, and
conctruction. GYN projects supported by Div Arty during the quarter included:

{3) Providing food and clothing to local civilians whose
homes had been dusiroyed by Viet Cong terrorists.

b) Constructing wells in An Phu, Gia Bien and An Duc

R .
istrict,

hamlets, Trang Rang
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SURJECT: Opcrations Report of 25th Div Arty for Period "nding 31 Jan 69
RCS CSPOR-65 (P.l)

(¢) Repairing district government offices,

(d) Providing materials for construction and immrovement
of RF/PP outposts,

(2) Plsns have been madc to help district school children enjoy
8 happy Lunar New Year with appropriate TET holiday cclebrations.

2, Section 2, Lessons Learned: Commander's Observations, Evaluations and
Recommendatians

a8, Personnel, None

b. Cperations., None
¢, Trailning, None

d. Intelligence. MNanec
6. Logistics

Bag, Cargo, A--22

(a) Obsgervation: The Bag, Carpo, A-22 has two major
disadvantages wvhen used to transnort 105mm howitzer ammunition in meetine

the frequent ammuntion aerial resupply reouirements of a direct support
10522 How Mn,

(b) Evaluation: 1) The Bag, Cargo, A-22 is capable of
transporting: 80 rounds of 105mm howitger ammunition (40 rourds is recommended),
Howewer, to transport these rounds in the A-22 bag, the 105mm howitger round
in i1tsfiber contziner must be unpacked frem its original wooden shippine
container &nd stacked in the bag in a prescribed manner.

{(2) Tactica] considerations require that a certain
amount of ammunition be prepared and immediatley available for aerial resupply.
Therefore, certain quantities of 105mm ammunition must beunpacked and stacked
in their fiber containers in the A-22 baga for varying pericds of time,
readily acccesaible to helicoptor pickup.

y
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SUBJECT: Operations Report of 25th Div Arty for Pericd Ending 31 Jan 1969
RES CSFOR-65 (R1)

3) ¥xposing ammunition in fibre containers for any
significant period of time increases the possibility of damage to the
ammunition due to weather and handling,

4) Urpacking ammunition from its original wooden
container and stacking the rounds (in fibre containers) in the prescribed
fashion for the A-22 bag requires an excessive ammount of time when heavy
aerial resupply is required,

5) The 14* x 14! rope net, FSM 3940-542-4698, is
capable of transporting 120, 105mm Howitzer rounds in the original wooden
shipping contain2v, eliminating unpacking and special stacking and
providing increascd protection of the round before, during, and after
transporting.,

¢. Resommendation: That direct support 105mm Howitzer
Battaiions be authorized 2 minimum of thirty (30) i4' x 14! rope carge nets,
FSM 3940-542-.1698,

f. Organization. None

g+ Other, DNone

A - N
3 e T 9o il
e Ay

1 Tncl <. JOHN S. WIFRINGA JR,
Listing of Units , Colonel, FA
C cnmanding
DISTRIBYTION:
6 CG, 25th Inf Div
3 CG, USARV
2 CINC, USARPAC
5 AVDCDA&-HO
1 ea CO, X0, Staff Section, Bn
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AVDCMH (15 Feb 69) Tet Ind

SUBJECT: Operational Repart of 25th Inf Div Arty for Period Ending
DA, HEADQUARTERS, 25TH INFANTRY DIVISION, APO 96275, 15 March 1969
TO: CG, IIFFORCEV, ATTN: G=3 (D&'), APO San Francisco 96266

Forwardad with concurrence,

FOR THE COMMANDER:

R. Wv. .UL"CAI‘V
MAJ, AGC
&1 ADIUTANT GENERAL
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SUBJ.CT: Operations Report of 25th Inf Div Arty for Period inding 31 Jan 69
RC3 CSFOR-65 (R1)

DA, HQ II FPORCEV, APO San Francisco 96266 e 1 MAR1969

T.RUs  Commanding General, US Army Vietnam, ATTHi: AVHGC(DST), APO 96375
Commander~In-Chief, US Army Pacific, ATTN: GPOP-DT, APO 96558

TOs Asgistant Chief of Staff for Force Development, Department of the
Army, Yashington, D.C. 20310

(U) This headquarters has reviewed and concurs with the Operational keport-
Lessons Learned of 25th Infantry Division Artillery for the period ending
31 January 1969, with the following commentss

a. Reference puragraph 2e(b). Chapter 10, TM 55-450-11, Helicopter
Fxternal Loads Rigged with Air Delivery iquipment, specifies that 40 rounds
of 105mm hovitzer ammunition is the meximum permissible A-22 bag load. HQ
USARV has directed thot the handbook on CH-47 (Chinook) supersede all other
directives and SOP's in the command. This handbook, in turn, refers to
chapter 10, Tl 55-450-11 as the authority on authorized load limits for air
delivery eoquipment.

b. Reference vararraph 2e(c). Bach direct support 105mm hovitzer batial-
ion is presently authorized 27 of the 14'x14' rope nets ILC 80 A22 bags. The
authority for this is USARV Regulation 725-7, dated 15 December 1968. The
25th Division Artillery has been notified of this.

e ac f

B. G. MACDONALD
ELT, AGC
Assf AG

E FOR THE COML.ANDER:

/0 .
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SUBJECT: Operational Report of 25th Infantry Division Artillery for Period
Ending 31 January 1969 RCS CSFOR-65 (R1)

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96375 7 APR 1963

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

Thie headquarters has reviewsd the Operational Report-Lessons Learned for
the qu rterly period ending 31 Janusry 1969 from Headquarters, 25th In-
fantry Division Artillery and concurs with .the report as indorsed by the

intermadiaste headquarters.

FOU THE COMMANDER:

C. D. WHLSON

iy, AC

Assistant Adjutant Genersl
Cy furn:
25th Inf Div Arty
II FFV
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GPOP-DT (15 Feb 69) 4th Ind (u)

SUBJECT: Operational Report of HQ, 25th Inf Div Arty for Perlod
Ending 31 Junuary 1969, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 17 APR 195

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C, 20310

This headquarters has evaluated subject report and forwarding indorse~
ments and concurs in the Teport as indorsged,

FOR THE COMMANDER IN CHIEFN:

QWA :;%w_

C. L. SHoR
CPT, AGC

Asst AG
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LISTING OF UNITS
Organic Units
1/8 Artillery {105 How, Towed)
7/11 Artiliery (105 How, Towed)
2/77 Axtillery (105 How, Towed)
3/13 Artillery (155/8", SP)

Attached Units

B/5/2 Artillery (AW battery and attached Machine Gun and Searchlight platoon)

é’  Genersl Suport Reinforeine

: | 2/13 Artillery (105 How, Towed) (=)
1/27 Artillery (155 How, SP) (~)
2/32 Artillery (1'.1'5/8";3 8F) (~)
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