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CONFIDENTIAL
DEPARTMENT OF THE ARMY
HEADQUARTERS, 1ST SIGNAL BRIGADE (USASTRATCOM)
APO San Francisco 96384
SCCPV-0OP-CR TNOV 190k

SUBJECT: Operational Report of Headquarters, lst Sigmal Brigade (USASTRATCOM)
for Pariod Ending 31 October 1963, RCS C3F(R«6S (R1) (U)

SEE DISTRIBUTION

1, {(C) Secticn 1, Operations: Signifigant Activities,

2. During ths period of this report the lst Signal Brigade was oper-
ational in performing its mission of providing communicationeelectronics
support for free world forces located throughout Vietnam and Thailand. The
Brigade continued to perform its mission under the operational control of
CG, United States Army Vietnam, while remaining under the command of (G,
United States Army Strategic Commmications Command., 13t Signal Brigade
wag operational during the entire ninety-two aay period of the report, A
detailed 1list of the significant operational events of the quarter is
listed in the paragraphs below,

b. During the reporting quarter, there was a notable decrease in enemy
activity recarded by lst Signal Brigade Site personnel, The mumber of
incidents of enemy standoff attacks by mortar, rocket, or small arms fire re-
corded for the reporting period totaled 248 which was a significant decrease
from the mumber of incidents recorded for the previous period (397). How-
ever, the enemy continues to initiate ground attacks directed against isolat-
ed signal sites and can be expected to continue this type of attack. Increas-
ed emphasis upon site security, construction of defensive fortifications,
improved defensive measures and an aggressive defensive reaction by site
personnel have reduced the effectiveness of such attacks. Two major ground
attacks against signal installations occurred at the Vung Chua Mountain and
¥ul Ba Den sites., Accounts of these incidents are detailed in paragraphs
b (1) and 1b (2) below.

(1) Omn 12 August 1968, at OL35H the ls¢ Signal Brigade communications

site at Vung Chua Mountain, 2 KM Southwest of the city of Qui Nhon came
under s coordinated mortar and ground attack; psrt of which was by infiltra-
tion. Five minutes of preparatory fire was followed by a breach of the
perimeter and small arms fire., At the same time as the samall arms fire
was taking place, satchel charges began to go off throughout the at’eg.J At
the main gate, the guard was killed by smell arms fire as-well as the force
of a satchel charge explosion as he engaged the snemy from his post guard-
ing the gate. Resistance to the enemy attack was stubborm and resulted in
the withdrawal of the attackers. The outcome of the action was 2 friendly
KHe and 12 WHA with the enemy suffering 9 KIA and unknown wounded., All
known enewy casualties occurred within the perimeter., Throughout the enemy
attack commnications reiained operational and the only signal damage incurred
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SUBJECT: Operational Report of Headquarters, lst Signal Brigade (USASTRATCOM)
for Period Ending 31 October 1968, RCS CSPOR-65 (R1) (U)

was in the ICS area where a section of waveguide was damaged by weapons fire.
Among the enemy captured items were 33 tin can grenades, 15 bamboo covered
satchel charges, one RPG~2 (B-L4O)rocket, and a pair of wire cutters.

(2) On 18 August 1968, at 0240H, Nui Ba Den, a communications site of
the 25th Infantry Division, 10 KM Northeast of Tay Ninh City, came under a
mortar and ground attack by an unknown size enemy force. At the time of
the attack 1st Signal Brigade perscnnel were on the mountain operating 1lst
Signal Brigade VHF systems., The strong resistance by site personnel pre-
vented the enemy from overrunning the site as they had done on 13 May 1968,
Nc damage was incurred by communications equipment; however, the enemy did
succeed in destroying four perimeter bunkers and damaging five generators
thus knocking cut communications from O0300H to 0830H, No 1st Signal Brigade
casualties were incurred.

¢. During the subject quarter the Brigade~recelved the following dis-
tinguished visitors:

(1) From 12 August to 17 August 1968, Colonel Wilburn C, Weaver, USA,
Deputy Ccmmander, USASTRATCOM=PAC, received orientation briefings by the
staf? of the 1lst Signal Brigade (USASTRATCOM) and visited USASTRATCOM Com-
munications-Blectronics facilities in the Republic of Vietnam for orienta-
tisa wnd information,

(2) On 1l August 1968, LTG Frank T, Mildrer, USA, Deputy Commanding
General USARV received a special briefing on the organisation and mission
of the _st Signal Brigade and toured commnication facilities at Long Binh
Post to include the United States Army Training Facility - 1lst Signal
Brigade (USASTRATCOM) and communications facilities at Phu Lam,

(3) From 8 September to 14 September 1968, M: Walter E, Lotz; Jr., USA,
Commanding General, USASTRATCOM; conferred with senior commanders and CG,
1st Signal Brigade to assess the progress made in major communications pro-
grams executed under STRATCOM management, to coordinate future programming
activities to include manning, logistic support, funding and new construction,
and to review operational activities of lst Signal Brigade,

(L) On 12 September 1968, BG Hai C, Pattison, USA, Chief Military
History, DA, visited with the CG, lst Signal Brigade. Discussions were
held on the historical programs cf the Brigade and on the organizationm,
mission and functions of the ls% Signal Brigade.

(5) On 6 October 1968, BG Hareld R, Johnson, USAF, Commander Pacific
Commnications Area (AFCS) visited with the CG, 1lst Signal Brigade, Informal
discussions were held or. mu*. 1l areas of commmications interest and the
organization; misasion and “.nction of the lst Signal Brigade in Vietnam,

: 2
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SUBJECT: Operational Report of Headquarters, lst Signal Brigade (USASTRATCOM)
for Period BEnding 31 October 1948, RCS CSFOR-65 (R1) (U)

(6) On 11 October 1968, BG John E. Friszen, USAF, MACV ACofS J-6 visited
with the CG, 1st Signal Brigade and received a special projects review by LiC
Crawford, Chief, CSEMA,

(7) On 19 October 1968, Colonel Albert Mark, USA, Chief Autodin Project
Management Office, DCA visited lst Signal Brigade with representatives of the
Philco-Ford Corporation for an on the ground evaluation of Philco-Ford con-
tractual performances in the AUTODIN program. He and the Philco-Ford repre-
sentatives received a special briefing from the Operations Directorate Termi-
nal Division on the AUTODIN status within the lst Signal Brigade.

(8) From 23 October to 25 October 1968, Colonel Dana S. Prescott, USA,
Project Manager AACOMS, ECOM, visited 1lst Signal Brigade to present briefings on
new generation high capacity PCh communications systems and receive on the
ground orientation tours of the Army Area Communications System of the 1st
Signal Brigade in Vietnam., He receivad briefings at Brigade headquarters as
well as briefings and tours at the 2d and 21lst Signal Groups,

d., On 30 September 1968, Brigadier General Thomas Matthew Rienzi, USA,
arrived and joined the "First Team" as the Deputy Commanding General, lst
Signal Brigade. .

e, On 29 September 1968, Colonel Mitchell Goldenthal, USA, arrived and
jcin-* the "First Team" as Commanding Officer, I CTZ Signal Group (Provision-
al).

f. The internal organization of Brigade headquarters 1s shown at in-
closure 1.

go As of 31 October, the Brigade morning report strength was 18,8L47.
The breakdown of units is shown at inclosure 2,

h, Battalion areas of responsibility are shown at inclosure 3.

i. Significant organizational activities that occurred within each
directorate and staff office are detailed bslow:

(1) Operations Directorate,

(a) Systems.

1 During the reporting period L5 Army Area Systems and 1 DCA System
were activated and 17 Army Area Systems and 7 DCS Systems deactivated to

keep pace with the constantly changing commnicatlions requirements. Some
of the significant activatiors and deactivations are listed below:

: 3
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a During the month of August, the following systems were activated to
upgrade commnications in the IV CTZ area:

1 AAWB8 (12 channel AN/GRC-50/TCC~7) from Can Tho tc Sa Dec was
activated on 8 August.

2 AAW29 (24 channel AN/GRC=50) from Tan An to Duc Hoa was activated
on 18 August.

3 AAW30 (24 channel AN/GRC-50) from Tan An to Dong Tam was activated
on 18 August.

L AAWSL (24 channel AN/GRC-50) from Sa Dec to Cao Lanh was activated
on 16 August.

5 AAHTL (12 channel AN/TRC-244) from Long Xuyen to Chi lang Compound
was established on 16 August to support the IV CTZ advisors.,

6 77UT20 (2L channel AN/TRC-129A) between Rach Gia and An Thoi was
established on 15 September to replace the Air Force AN/TRC-97 with the
same terminals, . -

t The following significant systems activations also took place in I
CTZ:s

.. In support of Operaticn Sommerset Plain involving elements of the
101sT Airborne Division air assaulting the A Shau Valley, a twelve channel
system was established on 27 Jrly from the 10lst Airborne Division Camp
Eagle to Eagle's Nest, a site Lj,500ft. above the valley. From this location
a U channel AN/GRC-10 system was established on L August lst Signal Brigade's L2
Berchestgarden. A second L channel AN/GRC-10 system was establisned from
the hagie's Nest by the 101st Airborne Division Signal Battalion to the
2d Brigade's LZ Zion,.

2 BBHOB (4 channel AN/GRC-10) was established in early September
from Dong Ha to Camp Carroll using AN/MRC-112's to provide command and
control circuitry between the 108th Artillery Group at Dong Ha and its
subordinate 2/94th FDC at Camp Carroll,

BBH92 (12 channel AN/TRC-2L) from Camp Eagle to Fire Bastogne
was reterminated at Fire Base Roy during the middle of October when the Fire
Base moved. %One week later; the other terminal was relocated to LZ Anzio
when weather conditions forced changes of base camp area.

L BBHB2 (12 channel AN/TEC 1) between Wunder Beach and Quang Tri Air
Base was deactivated on &7 Aupust when Wunder Beach closed operations

!
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during the monsoon season.

¢ On 21 September, seven 12 channel AN/GRC-50 systems were established
from the MACV Gia Dinh Compound in a contingency capacity to link areas in
the Saigon - Cholon District with Headquarters MACV.

(b) Terminal

1l Nine new Army AUTODIN terminals were activated within RVN during the
quarter as well as one new terminal in Thailand, Moat of these new activa-
tions were Mode V terminals at nodal points in the Army Area Communications
Syatenm,

a A double Mode V terminal was activated at Da Nang on 6 August provid-
ing direct AUTODIN access for this AACC and its connected tributary stations.

b 'On 9 and 1L August the Phu Bai and Pleiku AACC double Mode V terminals
were activated, Those activations were with the Nha Trang AUTODIN Switch and
left only three nodal points still to be activated cut of the original eight
planned; these remaining were Cu Chi, Can Tho, and Nha Trang.

¢ The Dong Tam AACC became an AUTODIN subscriber off the Phu Lam AUTODIN
Switch on 16 August with the installation of a single Mode V terminal in a
vanized configuration. This activation gave the 9th Infantry Division the
benefits of AUTODIN service., Similar access was provided first to the 1lst
Infantry Division with the activation of a fixed NMode V terminal at the Di
An AACC on 22 August; and then to the II FFV COMMCEN at Long Binh North om 3
September. These terminals are also tributaries of the Phu lLam AUTODIN
Switch, Although the II FFV COMMCEN is operated by II Field Force's organic
53d Signal Battalion, the Mode V AUTODIN terminal is operated and maintained
by the 1st Signal Brigade.,

d The rapid grow‘ch in the number of Mode V terminals operated and main-
tained by the Brigade compounded the problem of a shortage of functionmally
trained maintenance personnel. To overcome this difficulty the Brigade began
its own training program at the USA Training Facility -1st Signal Brigade
(USASTRATCOM), at Long Binh on 7 Octcber, A Mode V training terminal was
activated on that date to provide the best possible training wehicle for this
program. The first class of four 32G's was greduated on 26 October,

8 Since the Phu Bai COMMCEN had no facility with whieh to provide local
customers card service and since it was projected that the narrative traffic
volume would soon exceed the capacity of the double Mode V terminal, a Mode I
(BF/BE) terminal was validated for Phu Bai. No BF terminals were immediately
avallable and hence it wasz decided to deactivate the low volume De Nang Sup~
port Command terminal and relocated it to Phu Bal. On 9 October this de-
sctivation was saccomplished and the Da Nang Support Command began receiving

5
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over-the-counter service from the Dz Nang Teletypewriter Relay on that same
date, The UNIVAC 1004 van was subsequently moved to Phu Bai where it was
activated with the Nha Trang ASC on 22 October, greatly increasing the ca-
pabilities of the AACC serving XYIV Corps,

f On 26 October cne of the two Mode V terminals installed at the Can
Tho AACC was activated with the Phu Lam AUTODIN Switch. Lack of adequate
spare parts temporarily precluded the activation of the second terminal.
The iast two nodal point COMMCEN'z (Nha Trang and Cu Chi) as well as the
second Can Tho terminal are scheduled to activate Mode V terminals during
the next quarter,

Terminal activations during the quarter brought to 15 the total number
of Army operated terminals connzcted to the Phu Lam AUTODIN Switch while 11
are now ccanscted to the Nha Trang AUTODIN Switch, Including all services,
these switchas aow %Lerminste 21 and 17 subscribers respectively. In additiom,
Phu Lam cbtained & sixth trusk when a 2400 baud circuit was activated be-
tween the Phu Lam and Wahiawa AUTODIN Switches on 1 September. 1In Thailand,
a UNIVAC 100L terminal was installed at the Sattahip Depot complex and cut-
over tc live traffic om 1l Cctober with the Korat AUTODIN Switch. This
terminal is operated by the 29th Signal Group of the 1lst Signal Brigade.

n The Phu Lam and Nha Trang AUTCDIN Switch Subscriber Diagrams are
attacned as inclesuree L and G,

2 On 21 October 1968 the Saigen Army irsa Communications Center was
absorted irlo the MACV Communications Center, This was accomplished both

to provide unified commnications support as well as to ecanomize on com-
munications support in the aresa,

(2) Commnications Systems Engineering and Management Agency.

(a) ROKXFY "EF" Single Side Band System: The purpose of this system is
Lo provide four chamnels of HF voice communications between ROKFV Headquar-
ters and the ROK JCS Seoul, Korea, The aystem was activated on limited
operation in September 1968,

(b) ROK "AM" Broadcast Facilities: On 29 June 1968 a local zontract
was awarded to RCA International Service Company to engineer, furnish, and
install five AM radio broadcast stations for the Republic of Korea Farces
in Vietnam., The location of the stations are with ROK units at Saigon,
¥ha Trarg, Qui Nhon, Tuy Hca and Hoi An. During the reporting period the
contractor performed site surveys, assembled all equipment at his plant in
Camden, N, J. and consiructed tower foundaticns at Saigon and Qui Nhon.

(¢) Revetment of Integrated Communicatioms System - Southease Asia
(ICS-SEA) Sitess Modific.ition Ll of Contract DA 28-043-AMC-01693(E}

6
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requires construction of steel revetments at ICS-SEA sites. Difficulties have
been encountered in transporting the MBAl steel matting used to build revet-
ments. On ten occasions; when local transportation offices delivered steel
to the site, it was found that part of the shipment was missing, Furthermore,
two entire steel shipments were lost because of "insufficient address™.

(d) AUTODIN: During the reporting period, this headquarters supervised
the installation of twenty-six AUTODIN terminals, eighteen of which were Mode
V terminals shipped from CONUS (see also paragraph 1i(1)(b)), Difficulties
were encountered in the maintenance of AN/FGC-25 supplies from in-country
sources.,

(e) Tsndem Switch Centers (TSC): The Tandem Switch Program is a
STRATCOM conceived theater-wide system of automatic switching centers (tandem
switches) which will provide a direct-distance-dailing capability to military
subscribers throughout Vietnam and Thalland., There are nine tandem switches
planned altogether; each of which will be locgted at a strategic point in SEA
and each will provide automatic switching for two of twelve assoclated dial
telephone exchanges (DTE). This program will eventually link L9 DTE's with
direct-distance-dailing. The program of constructing buildings, installing
equipment and testing nine. tandem switches is roughly half complete, In-
stallation 1s in progress, or is about to begin, at five sites. At the
other three gites construction of buildings is in progress. Test evalur~tion
of pang Pla TSC is complete,

(r) Class IV Projects - Outside Plant: The Outside Plant Section of
the Telephcne Branch has the responsiblity for engineering Class IV multi-~
pair cable projects throughout South Vietnam. Bngineering was completed or.
eleven (11) projects which required the installation of 467,000 feet of
multipair cable, Outside Plant has geventeen (17) projects in the engineering
phase, .

(g) Telephone Inside Plant: Technical Action Requests - 5 (TAR-5) to
Contract DA 28-0L3-AMC-02263(E) and installation of conditioning equipment
on Contract DAAB 07-67-C-0L80 requires contractor installation of equipment
at DCO sites throughout SEA, On numerous occasions when contractor personnel
reported to the site to commence installation, it was found that the equipment
configuration did not agree with the drawings provided.

(3) Southeast Asia Telephnone Management Agency (SEA-TELMA),

(a) During the reporting period, the Southeast Asia Telephone Management

]
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Agency has been heavily involved in the planning of the Southeast Asia Auto-
matic Telephone System (SEA ATS)., Three officers and three noncommissioned
officers have been on contiruous TDY to the Joint Cut Over Integrated Working
Group (JCIWG) in Bangkok, Thailand. These perscnnel have been engaged in the
finalizgtion of the Master Cut Over Zan and preparation of the detailed cut
over plans required for each of the nine tandem switches. In additlion, TELMA
supported the efforts of the JCIWG by providing traffic data, plant-in-place
drawings; and assisting in the evaluaticn of nroposals which required on-the-
ground surveys,

(v) Increased emphasis was placed on the Dial Telephone Exchange Tech-
nical and Operaticnal Evaluation program. These evaluations proved to be a
zositlve gource of improvement to the telephone system and were well received
by the operzting unite., Taam sirzes varied accarding to the size of the exchange
but averaged one officer and three erlisted won, Tach evaluation included the
inside and cutside plant (with battery suprly and switchboard operations).

The initial evaluation was completed Ior all Army operated dial exchanges in
Vietnsm. Complete reports of the evaluation were submitted to the appropriate
operating unit for infermation, Subsequent evaluations will require official
response relative to those deficiencies noted for the second time,

{¢) The Commanding General has elevated the Telephone Management Agency
to a Staff level equal to 3%aff Directoraces and the Communications Systems
and Engincering Mansagemsnt Agency. This change will more clearly identify
SEA TELMA as a unique maragement element responsible for technical super-
vigion of the Southsast Asia Automatic Telephone System. The Chief, SEA TEIMA
will repert cirectly to the Chief of Staff, ist Signal Brigade,

(d) SEA TELMA has emphacired the procedures for monitoring, logging
out; and restoring common user leng distance volce 4runks during the period,
It becama apparent that procedutes in force were not effective and were in-
sufficient in some cases, Survay *eams were s¢nt to the major mamual long
distance switchboards to get first hand data on the procedures being followed.
Disparities between actual outages and officially reported outages confirmed
tae requirement for more accurate reporting of degraded voice trunks. Steps
ire being taken to publish a definitive procedure which cutlines in detail
when and how a trunk should be logged out and the follow-up required to ensure
rapid restoral, Spot checks were made of dial offices and LD switchboards to
compare with reportsd outagzs. Trunks found to be faulty as a gesult of test
calls were reported to the terminal officeg, Review of SCP's and trunk oute
age logs have also been incorporated into the DTE evaluation check lists.

(¢) The Traffic Branch insreased the scope of its activities considerably.
Although traffic data reported from s number of offices is still incomplete and
inaccurats, the agsncy has been able to determine additional trunk requirements
and take the necessary acticn to request valldation and subsequent installatiom.

8
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Several special studies were accomplished in support of new tactical unit re-
quirements, Of special significance was the initiation of a speclal system=
wide point-to-point traffic study which was urgently needed to verify the pre-
viously validated program. In addition, the initial steps were taken to de-
velop procedures for the recording and reporting of traffic data through the
use of the Traffic Usage Recorders (TUR's) provided for the Dial Telephone
Exchanges, These procedures will extend over into the tandem switches as
well,

(£) The Engineering Branch contimued to provide engineering support to
the operating units. Of significance were the efforts made to measure and
improve the dial central office grounds, This provided on-the-spot improvement
in the quality of maintenance and service being provided at the individual
exchanges,

(k) Personnel and Training Directorate.,

(a) DA staff objections to the establishment of a formalized in-country
training bass/school were withdrawn during the quarter. As a result, lst
Signal Brigade General Order 676, dated 22 August, formally organiged the
United States Army Training Facility - lst Signal Brigade (USASTRATCOM)
(Provisional), formerly known as the Southeast Asia Signal School,

(b) Coordination with USARV and MACV training elements resulted in the
frllxwing courses being established at the US Army Training Facility:

AUTODIN Mode V Maintenance,

e

fro

Switchboard Operator Course (local Nationals).

AN/GRC-163 Operator and Maintenance.

I~ VY

The existing cable splicer (MOS 36E) course was expanded to incorporate
a 100% student increass. Student input is now forty students per class.

(¢) Phase II of the comstruction at the training facility was ¢ompleted,
This completion enabled the facility to provide complete resources to house
and train 250 student personnel. Phase III construction has begun, A pro-
Jected capacity of 350 students will result upon completion of this phase,

(d) Training Division published a training facility catalog during -
this period, This document contains a complete listing of all courses and
prerequisites for student admission to the training facility,

(e) On 15 July 1968 the tirst safety officers meeting was conducted

at brigade level, Represantatives from all the groups were present and the
USARV Safety Director was invited as a guest speaker. The main topic of the

9
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meeting was the establishment of a standardised brigade driver training pro-
gram,

(£) During the reporting period, a monthly safety news letter was
published, It contained a safety summary of the previous month, common de-
ficiencies noted on safety inspections, latest changes in regulations per=
taining to safety, and other helpful hints.

(5) Plane Directorate.

-(a) During the reporting quarter the following Signal units arrived im
South Vietnam:

1 The 17th Signal Platoon (Construction), organised under TOR 11-276
(63 personnel), arrived in Vietnam on 29 October 1968, This platoon is :
scheduled to stage at An 'he for approximately one month and then go to Phu Bai
where it will be utilized in its TOE mission of cable installation and maint-
enance throughout the ICTZ, T

¢ The final element of the 107th Signal Company (Support), organised
under TOB 11-117D (350 personnel), arrived in Vietnam on 21 October 1968 and
is located at Long Binh, The mission of the 107th Signal Company (Support)
is twofold, The primary mission is to provide a contingency force capability
for the lst Signal Brigade., The second mission is to support the 2d Signal
Gremp in the 3d and Lth CTZ's as designated by the CO, 2d Signal Groyp.

The final elements of the 270th Signal Company (Combat Area), organised
under TOR 11-87C (172 personnel), arrived in Vietnam on 31 Ootober 1968, This
unit is scheduled to stage at An Khe and then deploy to FPhu Bai where it will
operate and maintain terminal communications for XXIV Corps Headquarters,

% The 9724 Signal Battalion Headquarters (Combat Area), organized under
TOE 11-866 (127 personnel), arrived in Vietnam on 29 October 1968. The primary
nission of -this headquarters is to exercise command and control of the 107tk
Signal Company and enmy other unit assigned by the CO, 2d Signal Group.

Headquarters USASTRATCOM hag published general orders assigning the
four recently arrived units to the lst Signal Brigade, The Brigade willl fur=-
ther assign and sttach these units as required,

(b) The 232d Signal Company (Combat Area) originally was scheduled to
deploy to South Vietnam to provide base camp and area communications in support
of operational changes anticipated in the ICTZ, Thess changes never materialised
and ccasequently the unit deployment to South Vietnam was cancelled, 4s a re-
sult of this unit being deleted from the USARV force structure, Headquarters,
USARV sent a message to USARPAC requeating that the associated 172 spices be
appiied toward COMSRC Logictics requirements.

10
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(¢) Since 1962, there has been a continued buildup of Free World military
forces in the Republic of Vietnam. Closely associated with this buildup has
been the growth of the communications effort in support of these forces. This
rapid growth has brought with it certain command and control problems and the
need to operate commnications facilities in a . manner which is not provided
for in basic TOE organizations, For this reason a major reorganization of the
1st Signal Brigade in Vielnam iy rejuired., Details of the concept are attached
as Inclosure 6 {note that the Inclosures to this concept plan are presently
under revision), The concept plan for the reorganization of the lst Signal
Brigade in Vietnam has been approved by DA and authorization documents re-
flecting this reorganizaticn will be preparsd and submitted through Headquartiers
USASTRATCOM to DA during the 2d and 3¢ quarters of FY 89, As mentioned in the
concept plan, the span of control within the 21st Signal Group has become too
great, The 21st Signal Group presently has six battalions assigned and is
deployed over two-thirds of South Vietnam. It has also become evident that
an additional group headguarieis 15 required to provide command and control
of the Signal elements :n the ICTZ, Consequently, a group headquarters was
formed provisionally on 8 Septempber 1968, As soon as this group headquarters
becomes operational, it will assume responsibility for area commumications
support in the ICTZ and will command the 37th and 63d Signal Battalions, now
part of the 2is% Signal Group.

{d) The 29=h Signal Group in Thailand is also undergoing a reorganization
tc better define arzas of responsitility and to develop TDA authorization docu-
ma-" -~ for the operaving elementz and TOE authorigation documents for the
batizlilon and group command elsments. Details of the concept of reorganization
are attached as Inzlosure 7 (note that the Inclosure to this concept plan are
presertly under revision alss). This will permit total documcntation and pro-
vide the 29tk Signal Group Commander with a highly flexible reponsive organ-
ization wiih which %o provide communications-electronics support in Thailand.
Tne concep? plan for the reorganization of the 29th Signal Group has been
approved by DA and authorization documents reflecting this reorganization have
been prepared and submittsd to Headquarters, USASTRATCOM,

{s) OPLAN 17-59 {ASC Restoral Pian) was published 28 August 1958, This
plan is bazed on a “yer to be publishsd” DCA-PAC OPLAN covering restoral actions
for all AUTCRIN ASC’s in the Pacific Theater, l1st Signal Brigade OPLAN 199
specifically addresses action to be taken in the event that the Phu Iam ASC
i3 partially or totally incapacitated, A separate annex will be published for
Nha Trang ASC and Army responsibilities in the ,event the Korat ASC (O&M
respongibility of USAF) beccerss inoperative, This OPLAN is a interim course
of action effective thru January 1969, The fielding of Digital Subscriber
Terminal Equirment {DSTE}, effective in RVN in early 1969, will require an
entirely new concept In A5C reatoral. This guidance will be promulgated by
DCA-PAC;, and the 1st Signal Brigade OPLAN will be revised accordingly.

(£) OPLAN 88<69 {Phase<Dcwn/Phase=Out of the Nha Trang Major Relay) is .
ons of a series of pl?:1: deactivating major torn-tape relays and non-automatic
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CONFIDENTIAL
SCCPY-OP-CR

SUBJECT: Operational Repart of Headquartexs, lst Signal Brigade (USASTRATCOM)
for Pericd Ending 21 Octobsr 1968, RCS CSFOR-65 (R1) (1)

relay centers (NARC). This GPIAN is based on the USASTRATCOM Development
Plan (formeriy Mid-Rangs Plan 70). With the advent of AUTODIN, manual and
semisnd ¢msti: relay centers are becoming obsolete, Additionally, the Army
Area COMMCEN (AACC) backbone syslem serves both as concentrator for access

to the AUTODIN system and as an emergency restoral network in the event of

ASC fgilure, The UPLAN addresses tne dispesition of personnel, equipment and
real estate, An exact date has not been established due to certain unresolved
problems with subscriber retermination, It is anticipated that these pro-
blems wili be resolved prior o 31 January 1969.

{g) OPLAN 82-69 (C=E Augmen‘ation to XXIV Corps) was distributed on
8 October 1968 (The XXIV C‘»orp&. 'naa no organie Signal units), The OPLAN
provides for prepositioning of <ertain signal assets with the 63d Signal
Battalion to satinfy contingency mission requirements within the corps area.
The prepasiiicning of this eqmpmcr* will 1ncrease responsiveness of Signal
support in the ¥YXIV Corps area to neel emergency requirementa.

(k) OPLAN B84.6% {(Signal Contingency Force) establishes Signal units
that can be deplisyed tc meel contingensy requirements, At present, this
force is composed of a battaliop nheadquarters company, a Signal sompany (Area
Support ) and four (L) microwave/Tropo Terminal Teams., All of these units
with the exceptisn of the microwaws,Tropo Teams, are new units which arrived
in-reuntry by the close of tha reporting period., The contingency force can
be readily deployed in increm-iis from teams to company sige units, thus
providing the 1s% Signal Brigade with a quick reaction capability to cope with
emeTaenCy situations,

(6} Intelligence ang S:sourity.

(2) Reports of Security Violationss During the reporting period this
headquarters received notification of eight security violations. This is a
significant Jd2-rease from previous guarters, Actions which have helped to
bring about tnis reduzticn includs.

L Coniinuing comtact by members of the st Signal Brlgade Intelligence
and Secur1 ty Office with their counterparts in subcrdinate units which insures
canmand emphasis on the security of defenas information,

2 Assignmeunt of a Cryptographic Teshniclan to the Intelligence and
Security Office whose responsibilivy includes evaluation of security violations
to denote developing trends,

{b) Processing Reports of lavestigations: This quarter a letter was
distributed to all subordinate zommands emphasising the proper preparation of
these reports. Included wiuwh the lsiter was a check list to be completed by
the investigating officer,
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SECPY=0P=CR :
SUBJECT: Operational Report of Headquarters, 1lst Signal Brigade (USASTRATCOM)
for Period Ending 31 October 1968, RCS CSPOR-65 (R1) (U)

(¢) Physical Security of Isolated Sites: On 30 September 1968. 1st
Signal Brigade Lestter, zubject: Defecnsc Measures for Signal Sites waa
distributed to subordinate unita. This Letter outlines steps a commarder
should take tc insure an effective defense posture and combines the ap-
plicable portions of publications prepared both by higher headquarters as
well as 1lst Signai Brigade,

(7) Engineer,

(a) On i Augus® the United States Army Construction Agency Vietnam
(USAECAV) assumed responsibility of the operation and maintenance (O&M)
of generstors and gir conditioners at ICS-SEA sites, Actual take-over ig
programmed %o be completed 1l December,

(b) On 18 Augus® the air conditioner compreasor motor at the Qui Nhon
Army Area Communizations Center fziled., By 31 October, USAECAV was still
unable te sbtain repair parts or & repiacement motor. Throughout the air
conditioning failere, the coarminications center operated on tactical air
conditioners breught in from cutlylng units,

() On 22 Augus® Lowg Binh Post Base Development Board approved reé-
location of the comstruction of Long Binh Army Area Communications Centsr
farther inside the perimeter, USAECAV bsgan redesign of the site plan and
rade=ign <f the intevior laycut tc¢ allow transfer of the Phu Lam DCS Tele-
type Relay to the Lomg Binh Army Area Communications Center.,

(d) Om 13 September MACV issued to¢ the Officer in Charge of Construc-
tion (0ICC) a comstructiom dirsctive for the Nha Trang Crypto Facility.
Site locatiwm changes in Nha Trang still delay this project.

{e) Oa 35 Sspusmber sontract construction of the Can Tho and Long
Binh AUTOSEVCCOMs waz completed,

{£J Om 3 Ostober OICC completed design of the CSEMA Storage Facility.

(g) On 8 Cetcher OICC completed design of the Long Binh Area Mainte-
nance Support Facility,

(h) Onm 15 Octover OICC completed redesign of the Long Binh Commune /
ications Center, Drawings wsre sent t¢ the United States Army Communica-
tions Systems Agency (USACSA! for review,

(1) On 20 Oztober USAECAV, working through its architectural and
engineering firm {Leo A, [aly Co,) completed studies of envirommental con-
ditions at the Nha Trang ant Uha Lam Automstic Switching Centers, The find-
ings of the studies will be wed by 1lst Signal Brigade to correct a long his-
tory of unsatisfactory <y .ronmental conditions inside the Switching Centers,
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SCCEV-0P-CR CONFIDENTIAL.

SUBJEGCT: Operational Report of Headquarters, 1st 9ignel Brigade (USASTRATAON)
for Period Ending 31 October 1968, RCS CSFOR -5 (R1) (1)

(8) Tnspector Genaral,

(a) During the reporting poried the following units received inspections
durirg the times indicated: :

UNIT 942 DATES

Headquartere, 24 Signsl Gp AT, FY 6% 1% - 15 August 1968
Bétn Signal Battalien AGL, FY 69 19 - 22 August 1968
194tk MP Company (P]) AGI, FY 69 29 - 30 August 1968

Co De 0th Signal Bafta)ion Specisl Reinspection 10 Ssptember 1958

334th Sigral Conpany AGT, FY 69 16 September 68
3L7th Signal Company AGT., FY 69 17 - 18 September 1948
Bangkok Facility AGT, FY A9 19 « 21 September 1968

Headquerters, 29th Signal Up AGI, FY 69 23 . 25 September 1668

Phu Jam Signal Battalicam AGL, FY 69 1 - 4 October 1558

HHC 1at Signal Brigade AGT, FY 69 7 - 11 Octoher 1948

Headquarters, 69th Signal Bn AGI, FY 69 1y - 17 October 1968

Nha Trang Signal Battalion AQT, FY 69 22 .. 2Ly October 1968

Headquarters, 2lst Signal Gp AGT, FY 69 25 ~ 26 October 1968

(b} There were thres special ingquires conducted during this period,

{¢) Aciinz on elghteen (18) complainte and fifty-five (55) requests for
assistance was completed by the Inspector General (USASTRATCOM) during the
reporting period. Nine (9% complaints and nineteen (19) resuects for assistance
receired during the period are still pending final actim,

(9) Comptroller,

(a)} 1 September 1%68: CCPVR 1ll-1, Review and Annlysis. This regulation
was completely revised and made more effective in the firsi quarter FY 69,
Due to the Inteness :f publication; certain reporting requirements under the
new regui.t)on were postnoned until 24 quarter FY £9, and the counterpart
gectd:n. of the former T2A rooulictien pare smhabitutesd,
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SCCPV-0P=CR CONFIDENTIAL

SUBJECT: Operational Report of Headquarters; lst Signal Brigade (USASTRATCOM)
for Period Ending 31 October 1968, RCS CSFOR-65 (R1) (U)

(b) 29 October 1968: CCPVR 10-1, Organization and Functions Manual., The
Brigade mission, organization and functions atudy, initiated in July, culmin-
ated in a’proposed revision to the Organization and Functions Manual, which was
approved by the Chief of Staff, Several recent wajor changes in the Brigade
structure necessitated further revision. The Office of the Comptroller is updat-
ing the manual with the revisicn inputs and publication will be in early Novemher,

(¢) 15 - 29 October 1968: Review and Analysis Presentations. The scheduled
Review and Analysis presentations for lst quarter FY 69 were conducted as follows:

15 October - 29th Signal Group

t

20 October - Regional Commmications Group

22 October - 160th Signal Group
2L October - 2d Sigral Group

29 October - 21st Signal Group

All presentations were well organized and rehearsed., A significant comments
transcript was prepared for each presentation,

(d) FY 1969 Funding Status as of 31 October 1968,

1 The FY 69 Annual Operating Budget (AOB) will be insufficient to fund
for all the Brigade’s requirements, The AOB of $3,086,000 is composed of:

Budget Frogram 2000 (Other Combat Support Units) $352,000

|

b Budget Program 2900 (Army-Wide Communications and $2,734,000
US Army Audio Visual Astivities) :

2 Requests were submitted to STRATCOM-PAC for an increase of $49,000
and of $00,000 ir BP2900 for the second quarter. These funds have been
approved by STRATCOM, psr FONECON with Mr. Amano of the Comptroller's Office
STRATCM-PAC on 31 Octiober 1968,

3 It is presently anticipated that the Brigade will have expanded 80% of
its EP2000 funds and 70% of its BP2900 monies by 31 December 1968, Clearly,
an increase of the FY 69 ACB will be necessitated for the Brigade to meet its
financisl obligations, most of which gre fixed in nature,

(10) Adjutant Generai; The overall R&R utilisation rate during the past
3 months was 89.6% (Aug., B9.6%; Sep. 9L%; Oct, 85.2%), The utilisation rate
for this quarter represents a slight decrease over the utilization rate for the

period May, June; and Jaly.
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SCCPV-0P-CR
SUBJECT: Operational Report of Headquarters, lst Signal Brigade (USASTRATCOM)
for Period Ending 31 October 1968, RCS CSFOR-65 (R1) (U)

2. (U) Seztion 2, Lessons learned: Commander's Obgervations, Evaluations,
and Recommendations.

a. Personnel. None.

b. Operations.
(1) Dirty telietypewriter contacts.

(&) OBSERVATION. Muny timss after installing the complete Mode V _
AUTODIN terminali, lo incinds 3orally supplied AN/FGC=25; the testers found
that the teletypewriter would run spen.

(v) EVALUATION. Afi:r checking all wiring and voltages tha testers
usu:ally determined ths troublie i3 be within the teletypewritars themselwes.
Upon examinatisn the troubtie was found o be dirty or pizted cantasts in
the TD as & resuit <f impreper, or lack of, maintenance,

PN

3 BECOMENDATION. That the TD contacts be checked if the AN/FGC=25

C
™uns cpen 3ai'ter wnslallalisn completion. It is alsc recommended that this
~ k—/ - I o -
wrublem and its solution be widely disseminated and be a subject of main-
202005 InsSpesticns.,

{2) Project Copcurrence leiters,

.x) OBSERVATION. While attempting to complete the engineering of
severa. cable projects, the submission of project concurrence letters had
teen overlooked. This resulted in confusion in delineating areas of re-
sponsibility for the completion of these projects.

(b) EVALUATION. Ultimstely. the time wasted in confusion far sx-
ceeded the time suaved by not writing these letters. Conversely, fewer
problems were encuuntered when project concurrence letters were sub-
mtted.

{¢) RECOMMENDATION. Tha* project concurrence letters be wubmitted
with every project prior to the start of construction to delineate areas
of responsibility of ail concerned.

(3) Inadequate or Atsent Central Office Ground.

(a) OBSERVATION. 1In almost all cages, operating units fail to realize
the importance of a good ground and the impact it has on the quality of
service being provided.
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SCCPV~OP-CR _ .
SUBJECT: Operational Heport of Headquarters, lst Signal Brigade (USASTRATCOM)
for Perind Ending 31 October 1968, RCS CSFOR-65 (R1) (U)

(b) EVALUATION. Ax inadequate or absent central office ground can
result in a woltage potential which causes noise in the talidng path ard
improper operation of signaling and control circuits.

(¢) RECOMMENDATION. That operating units stress attention to the
effectiveness of central office grounds. The resistance to ground should
be measured pericdically with a ground megger and every effort showld te
made to achieve a ground which measures S ohms or less.

(4) Guidance oy AUTOSEVOCOM Clrcuit Cutover Standards.

(a) OBSERVATION. imring the past quarter, it was noted that wuits
were not, as a rule, providing circuits of suitable quality for final
AUTOSEVOCOM conditisning, This resulted in conditioning teams heing hain
up at many sites whils c¢orrections were mads to bring circuits within accert -
able standards.

(b) EVALUATICN. Tt was cetermined that there was not sufficient
guidance to the perscnnel esztsbiishing the circuits as to standards required
and methods %7 achiews these stundards. A short guide has been compiled
and distributed, which provides requirements and tips on how to mset thew.
This guide should prove invaluable in upgrading the circuits and expedit -
inrg the ihstallation of AUTISEVOCOM equipment.

(¢) RECOMMENDATION. Commands should enmsure thet sufficient informa-
t1 . is made available t3 all individuals installing AUTOSEVOCOM circuita.

{5} Change of Araiysis of Teletype Statistics.

(a) OBSERVATION. During thiz quarter a close inspection was made
into the mamner in which taps relay statistics were being analyzed and
presented. It was not, felt that a trus picture of performance was beiug
presented.

(b) EVALUATION. It was learned by review that one important ares of
concern was not bsing tousidered in the measure of tape relsy periormance.
That area was the servise rate on messages trangsmitted from stations inte
a major tape relay. Arslysis revealed that many of the stations were
having an excessive number of messagas serviced. Analysis of the reason
for the service messages indizated that the stations were making many
- errors ln message format whizh in turn caused rejects of messages whea
they reached the AUTODIN, T7eeper analysis indicated certain trends in
types of errors being made »bhich indicated equipment problems ocn circuit
patha. Thig change ir <=ta being analyzed resulted in improved operation
on site and in improvemen: in the quality of messages received.



SCCPV-0P-CR
SUBJECT: Operational Report of Headquarters, lst Signal Brigade (USASTRATCOM)
for Period Ending 31 Octcber 1968, RCS CSFOR-65 (R1) (U)

(¢) RECOMMENDATION. As new systems and equipment are added to the
inventory in Vietnam, changes in analysis techniques must be made to insure
proper evaluation of the new system and the manner in which it effects the
older systems., This headquarters recommends that additional ermphasis be
placed both on the evaivation of the new equipment being introduced aind
on providing a constant review of existing analysis technigues to insure
meagurement of significant items.

_—— (6) Right of Way for Cable Comstruction.

(a) OBSERVATION. Several inecidents have been noted of underground
and aerial cable construction projects commencing without proper coor-
dination.,

(b) EVALUATION. Construction which proceeds without coordination
usually gets stopped, thus causing men and equipment to be idle. For
example, failure to coordinate right of way will usually result in wosk
stoppage demanded by the tennant vnits cr agencies until proper right of
way permission has been formally requested, staffed;, and given. Failure
to get prior coordination for engineer support to prepare and repair the
cable route causes delay since engineer units cannot respond without
prior notification %v requests for support. Cable projects are not
finished until the cable route hLas been restored to its original state.
Praor coordination with engineers is necessary for prompt resteral of
*... .able route after the zable is buried.

(c) RECOMMENDATION. A standard procedure should be develcped and
dlsse ninated to all commuands for coordination of cable projects through
a single contact office such as the area/command engineer (e.g.jp I FFV
Engineer, XXIV Corps Engineer etc.).

(7) Loss of Record Traffic.

(a) OBSERVATION. An svaluaticn of all lost messages within the
lst Signal Brigade during the past six monthe indicates that approximately
80% of all messages lost were messages that required some type of service
action prior to the loss.

(b) EVALUATION. A review of station handling procedures has indicated
that some facilities have not established adequate SOP's which spell out
exact procedures to be fellowed for each action required on messages
requiring service action. Incomplete procedures as well as failure to
follow correct procedures can and do result in loss of record traffic.
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SCCPV-0P=CR
SUBJECT: Operational Report of Headquarters; lat Signal Brigade (USASTRATCOM)
for Period Ending 31 October 1968, RCS CSFOR-65 (R1l) (U)

(¢) RECOMMENDATION, All commnications center procedures in signal
schools should be reviewed to determine adequacy of instruction in all
types of service messages and service actions required., Training in
service section procedures at the signal schools as well as all other
message handling procedures should be amplified in the courses of in-
struction,

¢, Training
(1) Mode V Training

(a) OBSERVATION, T» oifset the disadvantages of sending Brigade
personnel to attend the Taiwan Training Facility and to provide a nucleus
of in.country trained 3:G jersunnel, the Brigade established a 21 day
Mode V Maintenance course zt the US Army Training Facility - lst Signal
Brigade, Designed for o four student input, this course wiil continue
only as long as *the rsquirement exists or until such time as the CANUS
training base can meel the Brigade personnel requirements.

(b) EVALUATION, Ou*.cf-country training in a short tour area is
not degirabie due to sxcessive per diem costs and prolonged absence of
Brigade personnel ivom their assigned duties. Concentrated training at
a centralized in.country facility achisves the desired results at less
expense .,

(¢) RECOMMENDATION, Nene,

{2) Emergency Action Console (BAC) Training

(a) OBSERVATION.

1. A New Equipment Iralning (NET) team conducted a four wesk course
at Headq arters, MACY, USARV and MACTHAI during the period of L March to
21 June 152, Ten Bmgade personnel stationed in RVN received this training,
however; six have either departed or are scheduled to rotate prior to 1
November 1968,

2. New equipment training teams are provided on a one timg basis to
train key personnel, This is usually initiated 29 an interim means
between the in-country arrival of the equipment and the time frame alloted
to CONU3 for infusing the training into the appropriate MOS course.

3. Information ava:labie to this headquarters reveals ihat EAC
training is not as yet available in CONUS. This places the burden on
the Brigade to continue training with limited personnel on operational

equipment.
(b) EVALUATION. NET teams must train all operator and maintenance
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SUBJECT: Operational Report of Headquarters, ist Signal Brigade (USASTRATCOM)
for Period Ending 31 October 1968, RCS CSFOR-65 (R1) (U)

personnel whe will be associated with new equipment. The concept of
training only a small nucleus with which the Brigade is suppased to
perpetuate a continuous training program is valid so long as the require-
ment does not exceed our limited training capabilities, Resources and
facilitles are not availabie in-coustry to conduct instruction orn every
piece of new squipment programmed into the communications network.

(¢) RECOMMENDATION  None,

(3) AN/TRC-97B Training

(a) OBSERVATION.

iL USARY has asked lst Sigpal Brigade to conduct a tropospheric
scatfer (AN/TRG-97B) operatsr course for personnel of the Corps Signal
Battalien, This course is being conducted at Nha Trang, RVN,

2. The prerequiesite MOS fcr this course is MOS 26L. The Division
TO&ETS, however, are net authorized this MOS. Hence MO8 31M personnel
must.be substituted fer this training. MOS 31M 1is a radio relay and
carrier attendant who has not received previous training on tropo equip-
ment. Additional training has had to:be added to the training program
due %o the inability cof MOS XIM te adequately comprehend tropospheric
sratter technology.

(b) EVALUATION. Timely notice must be reczived by organisations not
possessing required MOS’s when new equipment is expectad in RVN, so that
necessary action toward requisitioning the proper personnel and changing
TO&R's may be inltiated. Personnel not possessing the desired prerequisites
can be expected to operate and maintain the equipment only on an interim
basis pending the receipt of quaiified personnel.

{c) RECOMMENDATION. None,

(4) Driver Training Program.

fa) OBSERVATION, Since the implementation of the brigade driver
trainipg program, the motor vehicle accident rate for the brigade con-
timally decreased sach montH during the reporting period. Ths motor
vehicle accident rate was reduced by approximately LO¥ over the previous
reporting period,

(b) EVALUATIN, Tie “mportance of an effective driver training

program, specifically designed for the driving conditions in Vietnam and
Thailand was ¢élearly realitzed,
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SUBJBCT: Operational Report of Headquarters; 1lst Sigmal Brigade (USASTRATCOM)
for Period Ending 31 October 1968, RCS CSFOR-65 (RL) (V)

(c) RECOMMENDATION. Driver training programs designed for driving

conditions in Vietnam and Thailand should receive emphasis throughout
commands and te a special item of interest on all safety inspections,

d. Intelligence Nons,
e, Iﬂs istiCS °
(1) Shipment of Construction Material - Revetment Steel.

(a) OBSERVATICN. In each instance where revetment steel for ICS-
SBA sites was lost; th2 shipment had not been escorted.

(b) EVALUATION. MBAL steel matting is a very versatile construction
material and therefore is often subject to pilferage.

(c) RECOMMENDATION. That all shipments of bulk construction material
be escorted to insure arrival at the proper destination,

(2) Accountability of Equipment - Tandem Switching Centers (TSC)

(a) OBSERVATION, Accounting for installation equipment has been a
big problem area to date. .

(b) EVALUATION, When squipment is shipped from the contractor’s
location in CONUS it becomes a govermment responsibility. Upon arriving
in SEA; these boxes of equipment are stored adjacent to thes tandem switch
building. When the building is completed, the equipment is removed from
boxes and installed in the T3C. Upon completion of installation the mil-
itary service involved (i.e. Army or Air Force) then signs for the complets
Tandem Switch Center. At no time during the transporting and installing
of this equipment is it acrounted for by the government or the contractor,

(c) RECOMMEIDATION. That accountability guides and procedurss which
have recently been implemented by the Secondary Administrative Contracting
Officer in Saigon, be used te ovarcome this accountability problem.

(3) Shipment of Materials from CONUS.

(a) OBSERVATION. In many instances items were misdelivered or lost
when the material for th= sighteen Mode V terminsls was sent to the using

units., Brigade persoune. spent an inordinate amount of time tracing



SCCPV=(0P-CR
SUBJBCT: Operational Report of Hesadquarters, lst Signal Brigade (USASTRATCOM)
for Period Ending 31 Ostober 1968, RCS CSFOR=65 (R1l) (U)

shipment of BOM, many times mau&cessfullyo

(b) EVALUATION. The method of shipment was not at fault. The items
were lost usually at their destination, They are either not picked up by
the unit or were dsiivered to the wrong unit.

(¢) RECOMMENDATION, That all future AUTODIN shipments be made to the
1st Signal Brigade's own cable yard, AT8686, and be escorted from there to the
installation site.

(4) Radio Repsater aN,/TRC-il0

(2) OBSERVATION, Internal shorts have occurred in the AN/TRC=-110 radio
repeater shelters, An inwestigation of the problem revealed that the short
was caused by ccntact between the power panel face plate and the metal lens
coyer ,hich protr’udes through the face plate., This problem also applies to
vne af/TRC-317 Radic Tarminal, AN, TCC.60 Telephone Terminal, and AN/TCC=61
Telephone Terminal Bquipment,

(b) BVALUATION, The metal lens covers have the same voltage potential
as the (white) lsad into the van, The face plate has the same voltage po-
tential as the ground {green) lead into the van., If a difference in jcisntial
ex:.sts betwesen common and ground; « definite hazard exists., A person accident-

touching the ieps <over and ground at the same time could be slechroccuted.
Tha units having AACOMS equipnent were notified of this problem, USAECOM
repcrted that this problem wiil be rectified on all new procurements of AACOMS
equipment,

(¢) RRCOMMENDATION. The following solution will eliminate the hagzard

on shelter facilities that have the power indicating lights on a stand-off
pracket from the neutral bus:

3.0 Disconnect the stand-off bracket.

_g Place behin¢ the bracket where attached to neutral bus a non-metallic
washer.

3 Reattach atand-off bracket with Nylon (8-32) screws. Do not use metal -
screws,

L Attach a ground sivap from bracket to ground stud in power panel (where
green wire is attached),
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SUBJECT: Operational Report of Headquarters, lst Signal Brigade (USASTRATCOM)
for Period Ending 31 October 1968, RCS CSPR-65 (R1) (U)

(5) Red Ball Express Raquisitioming

(a) OBSERVATION. Problems have been encountered in obtaining parts for
deadlined equipment.

(b) EVALIUATION. The primary cause for the nonavailability of parts is
the unii's failure to properly manage their requisitions. There is an ap-
parent lack of knowledge, at the unit level; of the meschanics of the Red
Ball Express system.

(c) RECOMMENDATION, The 1lst Logistical Command should conduct a course

of instruction in the Red Ball Express system and each operating unit appoint
a Red Ball project officer to attend these classes.

f. Organization. None.
go Other .,

(1) Safety News Letter -

(a) OBSERVATION, Discussions with safety officers at all levels of
command within the brigade revealed that the momthly safety newsletter
published by thizs headquarters was most beneficial.

(b) EVALUATION, This newsletter presented safety information on an
informal basis, pointing out key portions of pertinent safety regulations
that either were not read in detail or were not on hand. Additionally,
the safety summaries and reviews were found to provide safety officers with
statistics such that comparisons could be made between subordinate units.

(c) RECOMMENDATION, Safety newsletters should be adopted by commands
a8 a means of providing additional safety education within their unit on an
informal basis.
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AVHGC-DST (21 Nov 68) 1st Ind (U)
SUBJICT: Operational Heport of Headquarters, lst Signal Brigade
(USASTRATCOM) for Period lnding 31 October 1968, RCS
CSFOR-65 (R1) (U) —
P N R

HEADQUART RS, UNITHD STATHS ARMY, VIFTNAM, APO San Francisco 96375

T0: 4 Commander in Chief, United Gtates Arny, Pacific, ATTN: GPOP-DT,
APO 96558

Assistant Chief nf Staff for Force Development, Department of the
Army, Washington, I}, C, 20310

1. This headquarters has reviewed the Operational iHeport-Lessons lLearned
for the quarterly period ending 31 October 1968 from Headquarters, lst
Signal Brigade (USASTRATCOM).

2. Comments follow:

a. Reference item concerning dirty teletypewriter contacts, page 16,
paragraph 2b(1): Concur. This information was placed in the December
issue of the Command Communications Pamphlet for dissemination.

b. Reference item concerning change of analysis of teletyp~ statistics,
page 17, paragraph 2o(5): Concur in recommendation. These problems and
recommended improvement techniques were presented at the bi-monthly signal
officers conference on 21 November 1968 in which all key signal officers
in Vietnam attended.

¢. Reference item concerning right of way cable construction, page 18,
paragraph 2b(6). Right of way for cable construction located on US
installations is obtained by submissior of a project request to the
Installation Base Development Board. Right of way for cable construction
located on other than US controlled real estate is obtained through the
procedures set forth in USARV Regulation 405-1 and MACV Directive L0O5-1,
Real Tistate Policy and Procedures, The unit will be so advised.

d. Reference item Concerning loss of record traffic, page 18, para-
gravh 2b(7): Concur. Recommend that instruction at CONUS signal schools
stress the importance of proper message handling procedures and particularly
service message procedures.

e. Reference item concerning emergency action console (IAC) training,

page 19, paragraph 2c(2): Concur. Recommend a maintenance course be
established in CONUS to train personnel in EAC maintenance,
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AVHGC-DST {21 Nov 68) 1st Ind {U)

SURJFCT: Operational Rewort of Headquarters, lst Signal Rrigade
(USASTRATCOM) for Period #nding 31 October 1968, RCS
CSFOR-65 (R1) (U)

f. Reference item concerning accountability of equipment-tanden
switching centers, (TSC) page 21, paragraph 2e(2): Concur. The
accountability guides and procedures established hv the contracting
officer reaolves the stated problem.

g. Reference item concerning shipment of materials from CONUS,
page 21, paragraph 2e(3): Concur. Shipping instructions have heen
provided to ECOM by the Communication Systems Agency, Fort Monmouth,
New Jersey. The 1st Signal Brigade (USASTRATCOM) has disvatched a
message to CSA requesting all future shipments be directed to ATR686.
The WCOM NICP has also been advised through the supply asgsistance
renresentative,

h. Reference item concerning red ball express requisitioning,
page 23, paragraph 2e(5): Concur, This headquarters will task the
1st logistical Command to implement this recommendation. Units will
be allowed to nominate their own attendees,

Fr THE COMMANDER:

/
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« ARNTZ
CPT, ACGC

TTrteng fonana T

Cy furn:
HQ 1st Sig Bde (USASTRATCOM)
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GPOP-DT (21 Nov 68) 2d Ind (U)
SUBJECT: Operational Report of HQ, lst Sig Bde {USASTRATCOM) for
Period Ending 31 October 1968, RCS CSFOR-65 (&l)

HQ, US Army, Pacific, APO San Francisco 96558 30 JAN 19€3

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ment and concurs in the report as indorsed.

FRED E. HANSARD
Colorel, AGC

Adjutant General

FOR THE COMMANDER IN CHIEF:
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