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CONFIDENTIAL
DEPAIrTME• OF THE ARMY

HEADQUARTERS, IST SIGNAL BRIGAIZ (USASTRATCoM)
APO San Francisco 96384

SCCPV-OP-CR P7 NOV 19bb

SUBJ=CT: Operational Report of Headquarters, 1st Signal Brigade (USASTRATC1M)
for Period Ending 31 October 1963, IS CsFcR.65 (&L) (U)

SIR DISTRIBUTION

1. (C) Section 1,. Operations: Significant Activities.

a. During the period of this report the lst Signal Brigade was oper-
ational in performing its mission of providing commumication-electronics
support for free world forces located throughout Vietnam and Thailand. The
Brigade continued to perform its mission under the operational control of
CG, United States Army Vietnam, while remaining under the command of 03,
United States Army Strategic Communications Command. Ist Signal Brigade
was operational during the entire ninety-two Žay period of the report. A
detailed list of the significant operational events of the quarter is
listed in the paragraphs below.

b. During the reporting quarter, there was a notable decrease in enemy
activity recorded by 1st Signal Brigade Site personnel. The number of
incidents of enemy standoff attacks by mortar, rocket, or small arm fire re-
corded for the reporting period totaled 248 which was a significant decrease
from the number of incidents recorded for the previotus period (397). How-
ever, the enemy continues to initiate ground attacks directed against isolat-
ed signal sites and can be expected to continue this type of attack. Increas-
ed emphasis upon site security, construction of defensive fortifications,
improved defensive measures and an aggressive defensive reaction by site
personnel have reduced the effectiveness of such attacks. Two major ground
attacks against signal installations occurred at the Vung Chua Mountain and
Xvi Ba Don sites. Accounts of these incidents are detailed in paragraphs
1b (1) nd lb (2) below.

(1) On 12 August 1968, at O135H the lsc Signal Brigade communications
site at Vung Chua Mountain, 2 KM Southwest of the city of Qui Nhon came
under a coordinated mortar and ground attack, part of which was by infiltra-
tion. Five minutes of preparatory fire was followed by a breach of the
perimeter and small arms fire. At the same time as the small arms fire
was taking place, satchel charges began to go off throughout the area.j At
the main gate, the guard was killed by small arms fire as-well as the force
of a satchel charge explosion as he engaged the 'nemy from his post guard-
ing the gate. Resistance to the enemy attack was stubborn and remulted in
the withdrawal of the attackers. The outcome of the action was 2 friendly
KHU and 12 WHA with the enemy suffering 9 KIA and unknown wounded. All
known enemy casualties occurred within the perimeter. Throughout the enemy
attack cominications rei.ained operational and the only signal damage incurred
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for Period Ending 31 October 1968, RCS CSFOR-65 (RI) (U)

was in the ICS area where a section of waveguide was damaged by weapons fire.
Among the enemy captured items were 33 tin can grenades, 15 bamboo covered
satchel charges, one RRG-2 CB-40)rocket, and a pair of wire cutters.

(2) On 18 August 1968, at O24OH. Nui Ba Den, a communications site of
the 25th Infantry Division, 10 KM Northeast of Tay Ninh City, came under a
mortar and ground attack by an unknown size enemy force. At the time of
the attack Ist Signal Brigade personnel were on the mountain operating 1st
Signal Brigade VHF systems° The strong resistance by site personnel pre-
vented the enemy from overrunning the site as theyhad done on 13 May 1968.
Nc damage was incurred by communications equipment; however, the enemy did
succeed in destroying four perimeter bunkers and damaging five generators
thus knocking cut communications from 0300H to 0830H. No 1st Signal Brigade
casualties were incurred.

c. During the subject quarter the Brigade-received the following dis-
tinguished visitors-

(1) From 12 August to 17 August 1968, Colonel Wilburn C. Weaver, USA,
Deputy Commander, USASTRATCCM=PAC, received orientation briefings by the
staff of the ist Signal Brigade (USASTRATCOM) and visited USASTRATCOM Con=
imnica4ions-Eiectronics facilities in the Republic of Vietnam for orienta-
tiL ,nd information.

(2) On lb August 19689 LTG Frank T, Mildren, USA, Deputy Commanding
General USARV received a special briefing on the organization and mission
of the .st Signal Brigade and toured communication facilities at Long Binh
Post to include the United States Army Training Facility - 1st Signal
Brigade (USASTRATCCt) and communications facilities at Phu Lam.

(3) From 8 September to 14 September 1968, .MG 'Walter E. Lotz, Jr., USA,
Commanding Generalp USASTRATCC14, conferred with senior commanders and 00,
1st Signal Brigade to assess the progress made in major communications pro-
grams executed under STRATCOM managementb to coordinate future programming
activities to include manning, logistic support, funding and new construction9
and to review operational activities of 1st Signal Brigade.

(4) On 12 September 19689 BG Hal C, Pattison, USA, Chief Military
History, DAk, visited with the CG, Ist Signal Brigade. Discussions were
held on the historical programs of the Brigade and on the organization,
mission and functions of the Ist Signal Brigade.

(5) On 6 October 1968, BG Harold R. Johnson, USAF, Commander Pacific
Comunications Area (AFCS) vi'ited with the CG, 1st Signal Brigade, Informal
discussions were held on mu'.r l areas of communications interest and the
organization, mission and ".nction of the 1st Signal Brigade in Vietnam.

2

INCL CONFIDENTIAL



CONFIDENTIAL.

SCCPV-OP-CR
SJBJECT: Operational Report of Headquarters, lst Signal Brigade (USASTRATCCH)

for Period Ending 31 October 1968, RCS csFOR-65 (Ri) (U)

(6) On 11 October 1968, BG John E. Frizen, USAF, MACV ACofS J-6 visited
with the COG, st Signal Brigade and received a special projects review by LTC
Crawford, Chief, CSEA.

(7) On 19 October 1968, Colonel Albert Mark, USA, Chief Autodin Project
Management Office, DCA visited lst Signal Brigade with representatives of the
Philco-Ford Corporation for an on the ground evaluation of Philco-Ford con-
tractual performances in the AUTODIN program. He and the Philco-Ford repre-
sentatives received a special briefing from the Operations Directorate Termi-
nal Division on the AUTODIN status within the 1st Signal Brigade.

(8) From 23 October to 25 October 1968, Colonel Dana S. Prescott, USA,
Project Manager AACOMS, ECOM, visited 1st Signal Brigade to present briefLngs on
new generation high capacity PCh communications system and receive on tne
ground orientation tours of the Army Area Communications System of the 1st
Signal Brigade in Vietnam. He receivwd briefings at Brigade headquarters as
well as briefings and tours at the 2d and 21st S~gnal Groups.

d. On 30 September 1968, Brigadier General Thomas Matthew Rienzi, USA,
arrived and joined the "First Team" as the Deputy Commanding General, 1st
Signal Brigade.

e. On 29 September 1968, Colonel Mitchell Goldenthal, USA, arrived and
jcL .... the "First Team" as Commanding Officer, I CTZ Signal Group (Provision-
al).

f. The internal organization of Brigade headquarters is shown at in-
closure 1.

g. As of 31 October, the Brigade morning report strength was 18,847.

The breakdown of units is shown at inclosure 2.

h. Battalion areas of rasponsibility are shown at inclosure 3.

i. Significant organizational activities that occurred within each
directorate and staff office are detailed below:

(1) Operations Directorate.

(a) Systems.

1 During the reporting period 45 Army Area Systems and 1 DCA System
were-activated and 17 Army Area Systems and 7 DCS Systems deactivated to
keep pace with the constantly changing communications requirements. Some
of the significant activations and deactivations are listed below:

3
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a During the month of August, the following systems were activated to
upgrade commanications in the IV CTZ area.

1 AAW88 (12 channel AN/GRC-50/TCC-7) from Can Tho tc Sa Dec was
activated on 8 August,

2 AAW29 (24 channel AN!/GC.5O) from Tan An to Duc Hoa was activated
on l August.

3 AAW30 (24 channel AN/GRC-50) from Tan An to Dong Tam was activated
on l August.

h AAW54 (24 channel AN/GRC50) from Sa Dec to Cao Lanh was activated
on lK August.

5 AAH74 (12 channel ANiTRC,-24) from Long Xuyen to Chi Lang Compound
was established on 16 August to support the IV CTZ advisors.

6 77UT20 (24 channel AN/TRC-129A) between Rach Gia and An Thoi was
established on 15 September to replace the Air Force AN/TRC-97 with the
same terminals°

b The following significant systems activations also took place in I
CTZ

In support of Operation Sommerset Plain involving elements of the
1OlsT Airborne Division air assaulting the A Shau Valley, a twelve channel
system was established on 2't J1ly from the 101st Airborne Division Camp
Eagle to Eagle's Nest, a site 4,50Oftý above the valley. From this location
a 4 channel AN/GRC-10 system was established on 4 August lst Signal Brigade's LZ
Berchestgardeno A senond 4 channel AN/GRC-10 system was establisned from
the hagie's Nes, by the 101st Airborne Division Signal Battalion to the
2d Brigade's LZ Zion.

2 BBH6B (4 channel AN/GRC-1O) was established in early September
from-Dong Ha to Camp Carroll using AN/MRC-112's to provided conmand and
control circuitry between the 108th Artillery Group at Dong Ha and its
subordinate 2/94th FDC at Camp Carroll,

3 BBH92 (12 channel AN/TRC-24) from Camp Eagle to Fire Bastogne
was reterminated at Fire Base Roy during the middle of October when the Fire
Base moved. One week later, the other terminal was relocated to LZ Anzio
when weather conditions forced changes of base camp area0

4 BBH82 (12 channel AN/TFC i-) between Wunder Beach and Quani Tri Air
Base was deactivated on 27 August kien Wunder Beach closed operations

4
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during the monsoon season.

c On 21 September 9 seven 12 channel AN/GRC-50 systems were established
from-the MACV Gia Dinh Compound in a contingency capacity to link areas in
the Saigon - Cholon District with Headquarters MACV.

(b) Terminal

1 Nine new ArMy AUTODIN terminals were activated within RVN during the
quarter as well as one new terminal in Thailand. Most of these new activa-
tions were Mode V terminals at nodal points in the Army Area Comnminications
System.

a A double Mode V terminal was activated at Da Nang on 6 August provid-
ing 3irect AUTODIN access for this AACC and its connected tributary stations.

b -On 9 and l4 August the Phu Bai and Platku AACC double Mode V terminals
were activated, Those activations were with the Nha Trang AUTODIN Switch and
left only three nodal points still to be activated out of the original eight
planned; these remaining were Cu Chi, Can Tho, and Nha Trang.

c The Dong Tam AACC became an AUTODIN subscriber off the Phu Lan AUTODIN
Switch on 16 August with the installation of a single Mode V terminal in a
vanized configuration. This activation gave the 9th Infantry Division the
benefits of AUTODIN service. Similar access was provided first to the 1st
Infantry Division with the activation of a fixed Node V terminal at the Di
An AACC on 22 August 9 and then to the II FFV C")MCEN at Long Binh North on 3
September. These terminals are also tributaries of the Phu Iam AUTODIN
Switch. Although the II FFV COMNWEN is operated by II Field Force's organic
53d Signal Battalion,, the Mode V AUTODIN terminal is operated and maintained
by the 1st Signal Brigade.

d The rapid growth in the number of Mode V terminall operated and main-
tained by the Brigade compounded the problem of a shortage of functionally
trained maintenance personnel. To overcom this difficulty the Brigade began
its own training program at the USA Training Facility -lot Signal Brigade
(USASTRATCOM), at Long Binh on 7 October. A Mode V training terminal was
activated on that date to provide the best possible training vehicle for this
program. The first class of four 32G's was graduated on 26 October.

e Since the Phu Bai COMC]EN had no facility with whieh to provide local
customers card service and since it was projected that the narrative traffic
volume would soon exceed the capacity of the double Mode V terminal, a Mode I
(BF/BE) terminal was validated for Phu Bai, No BF terminals were iinediately
available and hence it was decided to deactivate the low volume Da Nang Sup-
port Comand terminal and relocated it to Phu Bai. On 9 October this de-
activation was accozplished and the Da Nang Support Comand began receiving

5
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over-the-counter service from the Da Nang Teletypewriter Relay on that same
date. The UNIVAC 1004 van was subsequently moved to Phu Bai where it was
acti~vated with the Nha Trang ASC on 22 October, greatly increasing the ca-
pabilities of the AACC serving XYlV Corps.

f On 26 October one of the two Mode V terminals installed at the Can
Tho 1ACC was activated wiith the Phu Lam AUTODIN Switch. Lack of adequate
spare parts temporarily precluded the activation of the second terminal.
The last two nodal point COMMCRN a (Nh1a Trang and Cu Chi) as well as the
second Can Tho terminal are scheduled to activate Mode V terminals during
the nert quarter.

STerminal activations during the quarter brought to 15 the total number
of Arry operated term~inals connected to the Phu Lam AUTODIN Switch while 11
are now connected to the Nha rrang AUTODIN 5witch. Including all services,
these switches now terminate 21 and 17 nubscrihers respectively. In addition,
Phu Lam obtained a sixth trunk wn.en a 2400 baud circuit was activated be-
tween the Phu Lam and Wahiawa AUTODIN Switches on 1 September. in Thailand,
a U1NIVAC 1004 terminal was installed at the Sattahip Depot complex and cut-
over to live traffic on 14 Cýtober with the Korat AUTODIN Switch. This
terminal is operated by the 29th Signal Group of the 1st Signal Brigade.

h The Phu Lam and Nha Trang AUTODIN Switch Subscriber Diagrams are
actached as inclosures b, and 5o

2 On 21 October 1968 the Saigon Army Arca Communications Center was
absofbed into the MACV Communications Center. This was accomplished both
to provide unified com-municatioms support as well as to ecanomize on com-
munications support in the area.

(2) Communications Systems Engineering and Management Agency.

(a) ROKFV "HF"1 Single Side Band System- The purpose of this system is
to provide four channeis of HF voice communications between ROKFV Headquar-
ters and the ROK JCS Seoul, Korea, The system was activated on limited
operation in September 1968.

(b) ROK "AM" Broadcast Facilitieas On 29 June 1968 a local -ontract
was awarded to RCA International Service Company to engineer, furnith, and
install five AM radio broadcast stations for the Republic of Korea Forces
in Vietnam. The location of the stations are with ROK units at Saigon,
Nha Trarg, ,ui Nhon, Tuy Hoa and Hoi An. During the reporting period the
contractor performed site saurveys, assembled all equipment at his plant in
Camden, N. J. and constructed tower foundations at Saigon and Qui Nhm.

(c) Revetment of Integrated Communications System - Southease Asia

(ICS-SEA) Sites, Modific'ition 4L of Contract DA 28-043-AMC-OI693(E)

6
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requires construction of steel revetments at ICS-SEA sites. Difficulties have
been encountered in transporting the *Al steel matting used to build revet-
ments. On ten occasions, when local transportation offices delivered steel
to the site, it was found that part of the shipment was missing. Furthermore,
two entire steel shipments were lost because of "insufficient address".

(d) AUTODINf During the reporting period, this headquarters supervised
the installation of twenty-six AUTODIN terminals, eighteen of which were Mode
V terminals shipped from CONUS (see also paragraph li4(l)(b)). Difficulties
were encountered in the maintenance of AN/FGC-25 supplies from in-country
sources.

(e) Tandem Switch Centers (TSC)- The Tandem Switch Program is a
STRATCM conceived theater-wide system of automatic switching centers (tandem
switches) which will provide a direct-distance-dailing capability to military
subscribers throughout Vietnam and Thailand. There are nine tandem switches
planned altogether, each of which will be located at a strategic point in SEA
and each will provide automatic switching for two of twelve associated dial
telephone exchanges (DTE). This program will eventually link 49 DTE's with
direct-distance=dailing. The program of constructing buildings, installing
equipment and testing nine tandem switches is roughly half complete. In-
stallation is in progress, or is about to begin, at five sites. At the
other three sites construction of buildings is in progress. Test evaluation
of nang Pla TSC is complete.

(f) Class IV Projects - Outside Plant- The Outside Plant Section of
the Telephone Branch has the responsiblity for engineering Class IV multi-
pair cable projects throughout South Vietnam. Engineering was completed or.
eleven (11) projezts which required the installation of 467,000 feet of
multipair cable. Outside Plant has seventeen (17) projects in the engineering
phase.

(g) Telephone Inside Plant- Technical Action Requests - 5 (TAR-5) to
Contract DA 28-043-AMC=02263(E) and installation of conditioning equipment
on Contract DAAB 07-67-C-0480 requires contractor installation of equipment
at DCO sites throughout SEA, On numerous occasions when contractor personnel
reported to the site to commence installation, it was found that the equipment
configuration did not agree with the drawings provided.

(3) Southeast Asia Telephnone Management Agency (SEA-TELMA).

(a) During the reporting period, the Southeast Asia Telephone Management

7
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Agency has been heavily involved in the planning of the Southeast. Asia Auto-
matic Telephone System (SEA ATS). Three officers and three noncommiisioned
officers have been on cont rabnous TDY to the Joint Cut Over Integrated Working
Group (JCWG]) in Bangkok, Thailand, These personnel have been engaged in the
finalization of the Master Cut Over ?Farn and preparation of the detailed cut
over plans required for each of the n1ne tandem switches, In addition, TELMA
supported the efforts of the JCIV, by prc,-viding traffic data, plant-in-place
drawings, and assisting in the evazat4t-rir_ of nrocosals which required on-the-
ground surveys.

(b) Increased emphasis was placed on the Dial Telephone Exchange Tech-
nical and Operational Evaluation program, These evaluations proved to be a
tsitive source of improvement to the telephone system and were well received
by the operating units. Team. siaes varied acoarding to the size of the exchange
but averaged one officer and three er.i1rted a,•n. P'ach evaluation included the
inside and outside plant (with battery supply and switchboard operations).
The initial evaluation was completed for all Army operated dial exchanges in
Vietnam. Complete reports of the evaluation were submitted to the appropriate
operating unit for infcrmaticn. Subsequent ev;iluat'ions will require official
resoonse relative to those deficienctes noted for thp second time.

(c) The Commandirg General has Il-vated the Telephone Management Agency
to a Staff levcl equal to &tr.aff Directcr- res and the Comnnrcnications Systems
and Enginering Management Agency. This change will more clearly identify
SIA TEIIA as a unique maragenent eiean'n resronsible for technical super-
vision of the Southeast Asia Automatic Telephone STstem. The Chief, SEA TELIA
will report directly to the Chief of Staff, is~t Zignal Brigade.

(d) SEA TELMA has emphar-.ted the p:-ocedures for monitoring, logging
out, and restoring common user lon'y d -,tance voice trunks during the period.
It bec•m apparent that procedures In fo0 cc were not effective and were in-
suffiaient in some cases. Survey team-s were sent to the major manual long
distance switchboards to get first hand data on the procedures being followed.
Disparities between actual outages and officially reported outages confirmed
the requirement for more accurate reporting of degraded voice trunks. Steps
ire being taken to publish P. definitive procedure which outlines in detail
when and how a trunk should be logged out and the follow-up required to ensure
rapid restoral. Spot checks were made of dial offices and LD switchboards to
compare with reported outages. Trunks found to be faulty as a result of test
calls were reported to the terminal offices. Review of SOP's and trunk out-
age logs have also been incorporated into the DTE evaluation check lists.

(e) The Traffic Branch i-inreased the scope of its activities considerably.
Although traffic data reported from o number of offices is still incomplete and
inaccurate, the agency has been able to determine additional trunk requirements
and take the necessary acticn to request validation and subsequent installation.

CONFIDENTIAL
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Several special studies were accomplished in support of new tactical unit re-
quirements. Of special significance was the initiation of a special system-
wide point-to-point traffic study which was urgently needed to verify the pre-
v1iouly validated program. In addition., the initial steps were taken to de-
velop procedures for the recording and reporting of traffic data through the
use of the Traffic Usage Recorders (TUR's) provided for the Dial Telephone
Exchanges. These procedures will extend over into the tandem switches as
well.

(f) The Engineering Branch continued to provide engineering support to
the operating unite. Of significance were the efforts made to measure and
improve the dial central office grounds. This provided on-the-spot improvement
in the quality of maintenance and service being provided at the individual
exchanges.

(4) Personnel and Training Directorate.

(a) DA staff objections to the establishment of a formalized in-country
training bass/school were withdrawn during the-quarter. As a result, 1st
Signal Brigade General Order 676, dated 22 August, formally organized the
United States Army Training Facility 1 ist Signal Brigade (USASTRATCOM)
(Provisional), formerly known as the Southeast Asia Signal School.

(b) Coordination with USARV and MACV training elements resulted in the
f#lK-wing courses being established at the US ArYW Training Facility:

! AUTODIN Mode V Maintenance°

2 Switchboard Operator Course (local Nationals).

2 AN!GRC-163 Operator and Maintenance.

4 The existing cable splicer (MOS 36E) course was expanded to incorporate
a l0Ot student increase. Student input is now forty students per class.

Wc) Phase II of the construction at the training facility was ecopleted.
This completion enabled the facility to provide complete resources to house
and train 250 student personnel. Phase III construction has begun. A pro-
jected capacity of 350 students will result upon completion of this phase.

(d) Training Division published a training facility catalog during
this period, This document contains a complete listing of all courses and
prerequisites for student admission to the training facility.

(e) On 15 July 1968 the first safety officers meeting was conducted
at brigade level. Representatives from all the groups were present and the
USARV Safety Director was invited as a guest speaker. The main topic of the

9
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meeting was the establishment of a standardized brigade driver training pro-
gram.

(f) During the reporting periodg a monthly safety new letter was
published. It contained a safety summary of the previous month, common de-
ficiencies noted on safety inspections, latest changes in regulations per-
taining to safety, and other helpful hints.

(5) Plans Directorate.

-(a) During the reporting quarter the following Signal units arrived in
South Vietnams

1 The 17th Signal Platoon (Construction). organized under TOE 11-276
(63 jirsonnel), arrived in Vietnam on 29 October 1968. This platoon is
scheduled to stage at An nhe for approxinately one month and then go to Phu Bai
where it will be utilized in its TOE mission of cable installation and maint-
enance throughout the ICTZo

2 The final element of the 107th Signal Company (Support), organized
under-TOR 11-117D (350 personnel), arrived in Vietnam oni 21 October 1968 and
is located at Long Binh. The imission of the 107th Signal Company (Support)
is twofold. The primary mission is to provide a contingency force capabilit
for the let Signal Brigade. The second mission is to support the 2d Signal
Orr"p in the 3d and 4th CTZ's as designated by the CO, 2d Signal GrouAp.

The final elements of the 270th Signal Company (Comat Area), organised
under TOE 11-87C (172 personnel), arrived in Vietnam on 31 Octcber 1968. This
unit in scheduled to stage at An Khe and then deploy to Phu Bai where it will
operate and maintain terminal communications for XXIV Corps Headquarters.

Sj The 972d Signal Battalion Headquarters (Combat Area), organized under
TOZ 11-866 (127 personnel), arrived in Vietnam on 29 October 1968. The primary
mission of -this headquarters is to exercise command and control of the 1O7tkr
Signal Company and *W other unit assigned by the CO, 2d Signal Group.

I Headquarters USASTRATCOM haA published, general orders assigni.ng the
four recently arrived units to the 1st Signal Brigade. The Brigade will fur-
ther assign and attach these units as required.

(b) The 232d Signal Company (Combat Area) originally was scheduled to
deploy to South Vietnam to provide base camp and area cowunications in support
of operational changes anticipated in the ICTZ. These changes never materialized
and consequently the unit deployment to South Vietnam was cancelled. As a re-
sult of this unit being deleted from the USARV force structure, Headquarters,
USARV sent a message to USARPAC requesting that the associated 172 spices be
applied toward CC4S3C Logistics requirements.

10
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(c) Since 1962•, there has been a continued buildup of Free World military
forces in the Republic of Vietnam, Closely associated with this buildup has
been the growth of the comm.nications effort in support of these forces. This
rapid growth has brought with it certain comnand and control problems and the
need to operate comuranicntions facilities in a manner which is not provided
for in basic TOE organitations, For this reason a major reorganization of the
1st Signal Brigade in Vietnam is required. Details of the concept are attached
as Inclosure 6 (note that the Inclosures to this concept plan are presently
under reiioini.) The concept plan for the reorganization of the 1st Signal
Brigade in Vietnam has been approved by DA and authorization documents re-
flecting this reorganization will be prepared and submitted through Headquarters
USASTRATCOM to DA during the 2d and 3d quarters of FY 69. As mentioned in the
concept plan, the span of control within the 21st Signal Group has become too
great. The 21st Signal Group presently has six battalions assigned and is
deployed over two-third3 of South Vietnam. It has also become evident that
an additional group haadqaarte;s is required to provide command and control
of the Signal element :rn the ICTZo Consequently, a group headquarters was
formed provisionally on 8 September 2968. As soon as this group headquarters
becomes operational,, It will assume reaponsibility for area commmications
support in the IGTZ and will command the 37th and 63d Signal Battalions, now
part of the 21.st Signal Group.

(d) The 29.h Signal Group in Thailand is also undergoing a reorganization
tc better define areas of responsibility and to develop TDA authorization docu-

- for the operating elements and TOE authorization documents for the
battalion and group command elements. Details of the concept of reorganization
are attashed as Inclosure 7 (note that the Inclosure to this concept plan are
presertly under revislon also.). Thii wiLl permit total documcntation and pro-
vide the 29th Signal Gr'oup Comrander with a highly flexible reponsive organ-
ization with which to providt commanication.-electronics support in Thailand.
The concept plan fo-' the reorganization of the 29th Signal Group has been
approved by DA and autho:ization documents reflecting this reorganization have
been. prepared and submittad to Headquarters, USASTRATCOMO

(s) OPLAN !9o-69 (ASC Restoral Plan) was published 28 August 1968. This
plan is based on a "yet to be published" DCA-PAC OPLAN covering restoral actions
for all AUTODIN ASCes in the Paciftf Theater. 1st Signal Brigade OPLAN 19-t9
specifically addresses action to be taken in the event that the Phu I-am ASC
is partially or totally incapacitated. A separate annex will be published for
Nha Trang ASC and Army responsibilitiee in the .event the Korat ASC (O&M
responsibility of USAF) ber.ss inoperativo. This OPLAN is a interim course
of action effectivi thru January 1969. The fielding of Digital Subscriber
Terminal Equipment (DSTR), effective in RVN in early 1969. will require an
entirely new concept in AS.3 restoral. This guidance will be promulgated by
DCA-PAC, and the lst Signal Brigade OPIAN will be revised accor&ý_ugly.

(f) OPLAN 85-69 (Phme-Down/Phase-Out of the Nha Trang Major Relay) is
one of a series of p.•iŽ oesactivating major torn-tape relays and non-automatic
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relay center_ tNARG). This OPIAN is based on the USASTRATCOM Development
Plan (formerly Mid-Range Plan '0). With the advent of AUTODIN, manual and
sem.~ac'•-•L relay centers ass beceoming obsolete. Additionally, the Army
Area COMMCEN %AACC) backbone system serves both as concentrator for access
to the AUTODIN system and as an emergency restoral network in the event of
ASC failure. The OPIAN addresees the disposition of personnel, equipment and
real estate. An exact date has not been established due to certain unresolved
problems with subscriber retf.-nination. It is anticipated that these pro-
blems will be resolved pr•or to 31 January 1969,

(g) OPLAN 82-69 (C-E Augmentatlo to XXIV Corps) was distributed on
8 October 1968 (The XXIV Co~rp,. ha3 no or-ganic Signal unite)° The OPLAN
provides for prepooitioning oft e:rtain signal assets with the 63d Signal
Battalion to !sati4fy cont½ngen,:Fy miss im requizements within the corpe area.
The prepvs,ýiticnirng uf this eqi pm-ent will increase responsiveness of Signal
support in the XXIV Corps area to meet emergency requirements.

(h) OPLAN 84-69 (S`ignal Contingency Force) establishes Signal units
that can be depl,)yed to ,,meea, .ontlngenoy requirements. At presents this
force is composed of a battailono• headquarters company, a Signal company (Area
Suppartý1 and foiir (L) m.:crowavs/Tropo Terminal Teams. All of these units
with the exceptin of the mi cowave`T-opo Teams, are new units which arrived
in-7c-ntry by the oiO of the reporting per iod. The contingency force can
be readily deployed in i±-&ns from teams to company size unts., thus
providing the lst Signal Brigad.e -wih a quick reaction capability to cope with
emr--•-ncy s.tuationi 0

k6) Intelligence aud SL-u_ y.

(a) Reports of Security V~o.Lationsg During the reporting period this
headquartere received notifization of eight security violations. ThiU is a
sign~ficant- dr~ase from previc~Ž- qniartersý Actions which have helped to
bring about tni. redusilon ui• .... ds

1 Continuing contaict by mae',era of the Ist Signal Brigade Intelligence
and Security Office with their cunterparts in subordinate units which insures
command emphasis on the sezurity of defense information.

2 Assignment, of a Cryptographiý- Technician to the Intelligence and
Securx'ty Office whose responsibil•lil tncludes evaluation of security violations
to denote developing trenda,

(b) Processing Repoxcts of investigations°° This quarter a letter was
distributed to all subor-ina t 7ommands emphasising the proper preparation of
these reports. Includes wi.,h 0he letter was a check list to be completed by
the investigating offlopyo
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(c) Physical Security of Isolated Sites- On 30 September 1968. 1st
Signal Brigade Letter, :,'ubject. Defen-3, Measures for Signal Site• wa
distributed to subordinate uni*,. This ietter outlines steps a commander
should take to insure an effective defense posture and combines the ap=
plicable portions of publications prepared both by higher headquarters as
well as lst Signas Brigade0

(7) Enginee::.

(a) On I August the United States Army Construction Agency Vietnam
(USAECAV) asumed responsibility of the operation and maintenance (O&M)
of generators and air conditicnera at ICS-SFA Bites. Actual take-over is
programmed to be completed IL Dercember.

(b) On 18 Augtu.;, th- aar anditianer compressor motor at the Qui Nhon
Army Area CozznL!ations Center ftIled. By 31 October• USAECAV was still
unable to obtain repair, part± or a replacement motor. Throughout the air
conditioning fau. th ,(.nnsnications center operated on tactical air
conditioner# bnqghf, Ur from outly:Lng units.

(r) On 22 Auguit LYng Binh Post Base Devolopment Board approved r*.,-
location ef the ýoonrrvction zf Long Binh Army Area Communications Center
farther inside the perizeter. USAECAV began redesign of the site plan and
redesign :f the tntevior layout to allow transfer of the Phu Lam DCS Tele-
type Relay to the Lýxg Binh Army Area Communications Center.

(d) On 13 September MACV issued to the Officer in Clarge of Construc-
tion (OICC) a constructi~m direotivse fto the Nha Trang Crypto Facility.
Site location changes im Nha Trang still delay this project.

(e) On '5 S0p1mber contract zonstruction of the Can Tho and Long
Binh AUTOSEVOCUIs az co.mpletedo

(f) On 3 OGtobpr O1CC complected design of the CSEMA Storage Facility.

(g) On 8 Octbe- OICC completed design of the Long Binh Area Mainte-
nance Support Facility.

(h) On 15 October OICC completed redesign of the Long Binh Commun-
ications Center, Drawings were seat tc The United States Army Communica-
tions Systems Agency (.USACSA& fz.r review.

(i) On 20 October USAECAV. working through its architectural and
engineering firm (Leo A, £Lav Co.) completed studies of environmental con-
ditions at the Nha Trang an 1h'u Lam Automatic Switching Centers. The find-
ings of the studies w"i1. be ýsed by let Signal Brigade to correct a long his-
tory of unsatisfactoryv 2.i,_ onmental conditions inside the Switching Centers.
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(8) inhppetar Oeneral,

(a) Ah1.rlrg the reporting porli~ t~he fcITourig vtn5 s recleived inspections
during the tines indicuqtede

UNIT TYPE DATES

Headqi.rtnr, 2d Signpl Gp AkGI FY 6q 14 -- 15 August a968

e@th Signai Battalicn AGri FY 69 19 - 22 August 1968

19W4t MP Cormpqy (Ps) PGI, FY 69 29 - 30 August 1968

Co D, h•Oth Signal Batt.. !.(on Spec.i! Reinspc.A.o 10 5epteir 1968

33hth Signa'h Conpany r,, Wy 69 16 '3eptenter 68

347th Signai Company AG!j FY 69 .17 18 September 1968
B~angkok F• UW. AGI• FY 69 3.9 21 September 1968

Headcrtro; 29th 51.igr (p AGI. PY 69 23 ?5 September 1968

Phu iLm Signal Lattalin AM. FY 69 1 - 3 Ocktober 1960

HHT ]gt S1gmal Brigikde ACTU T Y 69 7 171 Octtber 1968

Headquarter3, 69th Signal Bn AGIP F7 69 V4 1.7 October 1968

aha Trang Signal Battalion AGTI FY 69 22 - 24 October 1968

Headquarter6, 2l1t Signal Op AGI FY 69 25 - 26 October 1968

(b) There were threa special inquires conducted during this period.

() Ac on elghteen (18) complaints and fifty-fire (55) requests for

asaistance was completed by- the Inspector General (USASThATCOM) during the
reporting period. Nine (9) complaint.s and nineteen (19ý rq'ueSts for assistance
recet'-ed during the period are still pending final actlr).

(9) Comptrollero

(a) I September 1968ý CCPVR l-1, Review and Ani1ysir, This regulation
was completely revised and made morm effective in the first quarter FY 69.
Due to te 'lteness Tf publicaticn, certain reporting re'quirerents under the
new weguLhtit tere postrone'd unt!.! 2d vArter FY ý-'99 -and the counterpart
sect4 -..,., p9 .-hep fow e C -CNF. I DE NTIhA'-
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(b) 29 October 1968. CCPVR 10-1, Organization and Functions Manual. The
Brigade mission, organization and functions study, initiated in July, culmin-
ated in a'proposed revision to the Organization and Functions Manual, which was
approved by the Chief of Staff. Several recent major changes in thn Brigade
structure necessitated further revision. The Office of the Comptroller is updat-
ing the manual with the revision inputs and publication will be in early November.

(c) 15 - 29 October 1968g Review and Analysis Presentations. The scheduled
Review and Analysis presentations for 1st quarter FY 69 were conducted as follows:

15 October - 29th Signal Group

20 October - Regional Communications Group

22 October = 160th Signal Group

24 October - 2d Signal Group

29 October - 21st Signal Group

A1. presentatiorns were well organized and rehearsed. A significant comments
transcript was prepared for each presentation.

(d) F! 1969 Funding Status as of 31 October 1968.

1 The FY 69 Annual Operating Budget (AOB) will be insufficient to fund
for a'll the Brigade's requirements. The AOB of $3,086,000 is composed of:

a Budget Program 2000 (Other Combat Support Units) $352,000

b Budget Program 2900 (Arny4'!idc Communications and $2,,734,oo0
US Army Audio Visual Activities)

2 Requests were submitted to STRATCOM-PAC for an increase of $49,000
and of $600,000 in BP2900 for the second quarter. These funds have been
approved by STRATCOM, per FONECC? with Mr. Amano of the Comptroller's Office
STRATCCI-PAC on 31 October 1968.

3 It is presently anticipated that the Brigade will have expanded 80% of
its M2OOO funds and 70% of its BP2900 monies by 31 December 1968. Clearly,
an increase of the FY 69 AOB will be necessitated for the Brigade to meet its
financial obligations, Post of which are fixed in nature.

(10) Adjutant Genera±• The overall R&R utilisation rate during the past
3 months was 89.6% (Aug. 89.6%; Sep. 94%; Oct. 85.2%). The utilization rate
for this quarter represent5 a slight decrease over the utilization rate for the
period May, June, and Jallo,
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2. (U) Section 2, Leesonn Learned. Commander's ObservationsL Evaluati.ons,
and Recommendations.

a. Personnel. None.

b. Operations.

(1) DirtZ tenetyewrgiter contacts.

(a) OBSERVATION,. Mriny tl.:n-- after installing the complete Mode V
AUTODIN terminal, to 3in de 7 ),.ally supplied AN/FGC-25• the testers found
that Lhe teletypewriter would run open.

(b) EVALUATION° After :.he zklng all wiring and voltages th-. 1esters
u.sually determined the troub1e tz be within the teletypewriters themselves.
Upon exawirnation the trcu, kie was found to be dirty or pitted contacts in
the TD as a -e•.u",t 4' icp.r,, or lack of, maintenance,

, c) Of`ZDATA.rN 'ha.' .hc T-D contacts be checked if the .•/i~GO23
rnas open, after ix, Lallatin compT.tion.n It is also recorwnended that this
-, rbhlem and its solution be widely disseminated and be a subject of mai7-
tnen•c9 inspezti onr...

?)Prolec-. Co:,;,en••LL-ters•o

C) OBSERVATION. While attempting to complete the engineering of
severa;. cable projects,, the submission of project concurrence letters had
been overlooked., This resulted in confusion in delineating areas of re-
sponslbility for the completion of these projects.

(b) EVALUATION.- Ultimately, the time wasted in confusion far ex-
ceeded the time. saved by not writing these letters. Conversely, fewer
problems were enziuntered when project concurrence letters were sub-

(c) RECO1N,024DATION. That project concurrence letters be submitted
-rith every project praor to the qtart of construction to delineate areas
of responsibility of all concerned.

(3) Inadequate or Absent Central Office Ground.

(a) OBSERVATION. in " -o=t all cases, operating units fail to realize
the importance of a good g;round and the impact it has on the quality of
service being provided.
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(b) EVALUATION. An inadequate or absent central office ground can,
result in a voltage poxtential which causes noise in the talking path ad
improper operation of signaling and control circuits.

(c) RECONENDA'XION,. That operating units stress attention to the
effectiveness of central office grounds, The resistance to ground should
be measured periodically with a ground megger and every effort should be
made to achieve a ground which measures 5 ohms or less.

(4) Guidance :xt AUT0.EVOCOM Circuit Cutover Standards.

(a) OBSERVATION. i:, nj the past quarter, it was noted that i-Amt
were not, as a r-ale, providing circuits of suitable quality for fi.nal
AUTOSEVOCOM conditioning. Th-s resulted in conditioning teams be.ing hild
up at many sites whi•o c•r.. ,•tions were made to bring circuits within a..cot-
able standards.

(b) EVALUATION, It v determilned that there was not sufficient
guidance to the per9,.,nne e't.bishtng the circuits as to standards required
and methods t,• e thz,÷ standards. A short guide has been compiled
and distributed, wh:ch pro".ides requirements and tips on how to meet t~him
This guide should prwve irnaliuable in upgrading the circuits and expedit .
ing the ibstallat ion of AUTUSEVOCOM equipmento

(c) RECOMMENDATION., COoýmands should ensure that sufficient informa-
tt. is made available t.; all rindividuals installing AUTOSEVOCOM cirruit.io

Chg Of Arelya of Teletype Statistics.

(a) OBSERVATION. During this quarter a close inspection was made
into the manner in which tape relay statistics were being analyzed and
presented. It was nr.t, falt that a true picture of performance was being
presented.

(b) EVALUATION., It. wa6 learned by review that one important ar.a of
concern was not being considered in the measure of tape relay pertormance.
That area was the service rate on messages transmitted from stations into
a major tape relay., , Al•&j•s revealed that many of the stations wer
having an excessive nxmber of meessages serviced. Analysis of the reason
for the service messages, indicated that the stations were making many
errors in message format wh:c.h in turn caused rejects of messages when
they reached the AUTODIN. 7x-•tper analysis indicated certain trends in
types of errors being irad, ,izj' ch indicated equipment problems on circuit
paths. This change in ý. F.ing analyzed resulted in improved operation
on site and in i!.rovr'ie. . -.: the quality of messages received.
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(c) RECOMMENDATION As new systems and equipment are added to the
inventory in Vietnam. changes in analysis techniques must be made to insuce
proper evaluation of the new system and the manner in which it effects the
older systems, This headquarters recommends that additional emphasis be
placed both on the evaluation of the new equipment being introduced aad
on providing a constant review of existing analysis techniques to insure
measurement of significant item-.o

S.(6) Right of Way for Cable Construction.

(a) OBSERVATION Several anoidents have been noted of undergruund
and aerial cable construction projects commencing without proper coor.
dinationo

(b) EVALUATIO1. CGontruction which proceeds without coordination
usually gets stopped, thus causing men and equipment to be idle. For
example, failure to coordinate right of way will usually result in woeok
stoppage demanded by the tenrant units or agencies until proper right of
way permission has been formally requested, staffed, and given. Failtre
to get prior coordiration for engineer support to prepare and repair° the
cable route causes delay since engineer units cannot respond without
prior notification ou requests for support. Cable projects are not
finished until the cable roate has been restored to its original staTe.
PF:i-r coordination with engineers is necessary for prompt reatoral of
t. -able route after the cable is buried.

(c) RECOMMnDATION. A standard procedure should be developed and
disse rdinated ti all commands for coordination of cable projects through
a single contact office such as the area/command engineer (e~go; I FFV
Engineer•. XXIV Corps Engineer etc.).

(7) Loss of Record Traffic,,

(a) OBSERVATION. An evaluation of all lost messages within the
lst Signal Brigade during the past six months indicates that approximately
80% of all messages lost were messages that required some type of service
action prior to the loss.

(b) EVALUATION. A review of station handling procedures has indicated
that some facilities have not established adequate SOP's which spell out
exact procedures to be followed for each action required on messages
requiring service action, Incomplete procedures as well as failure to
follow correct procedures can and do result in loss of record traffic.
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(c) RWCOMMDATICN, All comenications center procedures in signal
schools should be reviewed to determine adequacy of instruction in all
types of service messages and service actions required. Training in
service section procedures at the signal schools as well as all other
message handling procedures should be amplified in the courses of in-
struction.

a. -Tra-inian

(1) Mode V Tra.nlng

(a) OBSERVATIO.o To offset the disadvantages of sending Brigade
personnel to attend the Taiwan Training Facility and to provide a nucleu's
of in-country trained 32G personnel. the Brigade established a 21 day
Mode V Maintenance course at the US Army Training Facility l 1st Signal
Brigade. Designed for a four student input, this course will continue
only as long as the requiremepnt exists or until such time as the CNUS
training base can meet. the Brigade personnel requirements,

(b) EVALUATION, Ou+t,- of'-,cuntry training in a short tour area is
not desirable due to excessive per diem costS-and prolonged absence of
Brigade personnel from their assigned duties. Concentrated training at
a centralized in-ý!ountry facility achteves the desired results at less
expense,

(c) RECOMMENDATION, Ncne ,

%2) !ý enc Action Console (EAC) Training

(a) OBSERVATION,

1. A New Equipment iraining (NET) team conducted a four week course
at Headqiarters, MACVU USARV and MACTHAI during the period of 4 March to
21June i269. Ten Brigade personnel stationed in RVN received this training,
however, six have either departed or are scheduled to rotate prior to 1
November 1968,

2o New equipment training teams are provided on a one tiro basis to
train key personnel, This is usually initiated as an interim means
between the in-country arrival of the equipment and the time frame alloted
to CONUS for infusing the tratdinng into the appropriate MOS course.

3. Information ara2.iable to this headquarters reveals that XAC
training Ls not as yet available in CONUSo This places the burden on
the Brigade to continue training with limited personnel on operational
equipment.

(b) EVALUATION. NET teams imust train all operator and maintenance
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personnel who will be associated with new equipment. The concept of
training only a small nucleus with which the Brigade is supposed to
perpetuate a continuous training program is valid so long as the require-
ment does not exceed our limited training capabilities. Resources and
facilities are not available in-couitry to conduct instruction on every

piece of new equipment programmed into the communications network.

(c) RECOMMNDATION None.

(3) AN/TRC-97B TraininE

(a) OBSERVATION.

I1 USARV has asked 1st Signal Brigade to conduct a tropospheric
scatTer (AN!/TRhC97B) operatctr course for personnel of the Corps Signal

Dattaliaro This course is being condu(Aed at Nha Trang, RVN.

2. The prerequisite MOS for this course is MCS 26Lo The Division
TO&E7s, however, are not authorized this MOSo Hence MOO 31M personnel

must-be substituted for thl. training,, MOS 31M is a radio relay and
carrier attendant who has not received previous training on tropo equip-
ment, Additional training has had toibe added to the training program
due to the inability of M14S 31M tc adequately comprehend tropospheric
n'.atter technology,

(b) EVALUATION, Timely notice must be received by organizations not
possessing required MOS'-J when new equipment is expected in RVN, so that
necessary action toward requisitioning the proper personnel and changing
TO&'s may be initiated, Personnel not possessing the desired prerequisites
pan be expected to operate and maintain the equipment only on an interim
basis pending the receipt of qualified personnel.

(c) RECOMMENDATION, None.

(k) Driver Training Program.

(a) OSERVATION, Since the implementation of the brigade driver
training program, the motor vehicle accident rate for the brigade con-

tinually decreased each montli during the reporting period. The motor

vehicle accident rate was reduced by approximately hO% over the previous
reporting period.

(b) EVALUATICNo Toe _mportance of an effective driver training
program, specifically designed for the driving conditions in Vietnam and
Thailand was 6lear4y res.izedo
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(c) RECOMMENDATICtO Driver training programs designed for driving
conditions in Vietnam and Thailand should receive emphasis throughout
commands and be a special item of interest on all safety inspections.

d. Intelligence None,,

e0  Logistics.

(1) Shipment of Corstrustion Material - Revetment Steel.

(a) OBSERVATION, In each instance where revetment steel for ICS-
SEA sites was lost., the shipment had not been escorted.

(b) EVALUATION. MSAI steel matting is a very versatile construction
material and therefore i1 often subject to pilferage.

(c) RECOMW4ENDATIONc, That all shipments, of bulk construction materiai
be escorted to insure arrivral at the proper destination,

(2) Accountability of Eouipment - Tandem Switching Centers (TSC)

(a) OBSERVATION. Accounting for installation equipment has been a
big problem area to dates

(b) EVALUATION, When equipment is shipped from the contractor's
location in CONUS it becomas a government responsibility. Upon arriving
in SEA, these boxes of equipment are stored adjacent to the tandem switch
building0 When the building is completed, the equipment is removed from
boxes and installed in the TSCo Upon completion of installation the mil-
itary service involved (ioe. oArmy or Air Force) then signs for the complete
Tandem Switch Center. At no time during the transporting and installing
of this equipment Is it accounted for by the government or the contractor.

(c) REOGO9hM4DATIONo That accountability guides and procedures which
have recently been implemented by the Secondary Administrative Contracting
Officer in Saigong be used tc avarcome th•,; accountability problem0

(3) Shipment of Materials from CONUSo

(a) OBSERVATION, In many inetances items were misdelivered or lost
when the material for tt- eighteen Mode V terminals was sent to the using
units. Brigade personne.... spent an inordinate amount of tim tracing
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shipment of BOM, many t~iee unsucacessfully.

(b) EVALUATICN. The method of shipment was not at fault. The items
were lost usually at their destinationo They are either not picked up by
the unit or were delivered to the wrong unit.

(c) RECOM'EnDATION. That all future ATITODIN shipments be made to the
1st Signal Brigade~s cwn cable yard, AT8686, and be escorted from there to the
installation site.

(4) Rai eetz-A M-1

(a) OBSERVATION, Interrnai horts have oc.curred in the AN/TRC-IlO radio
repeater shelters. An investigation of the problem revealed that the short
wag caused by contact betweon the power panel face plate and the metal lens
Sover ,hich protrudes thir!ugh the face plate. This problem also applies to
Tne Af4/TRC-:,V7 Radio T,*rmfna1_, ANiTCC-.60 Telephone Terminal , and AN/TCC-61
Telephone Term'.Lnal Equt.pmenxto

(b) EVALUATIMON The metal lens covers have the same voltage potential
as the (white) lead into the van, The face plate has the same voltage po-
tential as the grcund (greei) lead into the van. If a difference in ),tsntial
exists between -common and groind, :k •efinite hazard exists. A person accident-
S touching the lens cover aMd ground at the same time could be electrocuted.
The units having AACWS eYuiprhent were notified of this problem, USAECOM
reported that this problem w4__1 be rectified on all new procurements of AACC14S
equipment.

(c) RECMMNDATION+V The f'llowing solution will eliminate the hazard
on shelter facilities that have the power indicating lights on a stand-off
bracket from the neutral bus-

1 Disconnect the stand-of'f bracket.

2 Place behind the bracket where attached to neutral bus a non-metallic
washer0

3 Reattach stand-off bracket vtLth Hylo (8-32) screws0 Do not use metal
screws,

4 Attach a ground q.vrp from bracket to ground stud in power panel (where
green wire is attached),
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(5) Red Ball Express Requisitioming

(a) OBSERVATION, Problems have been encountered in obtaining parts for
deadlined equipment.

(b) EVALUATION. The primary cause for the nonavailability of parts is
the unitý's failure to properly manage their requisitions. There is an ap-
parent lack of knowledge 9 at the unit level, of the mechanics of the Red
Ball Express system.

(c) RECCIOENDATIONo The Ist Logistical Command should conduct a course
of instruction in the Red Ball Express system and each operating unit appoint
a Red Ball project officer to attend these classes.

f. Organization. None.

g. Other 0

(1) Safety News Letter

(a) OBSERVATICON Discussions with safety officers at all levels of
command within the brigade revealed that the mcuthly safety newsletter
published by this headquarters was most beneficial.

(b) EVALUATICON This newsletter presented safety information on an
informal basis, pointing out key portions of pertinent safety regulations
that either were not read in detail or were not on hand. Additionally9
the safety summaries and reviews were found to provide safety officers with
statistics such that comparisons could be made between subordinate units.

(c) RECOMMENDATICON Safety newsletters should be adopted by commands
as a means of providing additional safety education within their unit on an
informal basis.

7 Incl Ma N
as Brigadier General, 9A
Incl 1, 3, 4, 5, 6, 7 w/d Hq, DA Commanding
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AVHGC-.I)T (21 Nov 68) ]1st Ind (U)
SUBJN.CT: Operational Report of Headquarters, 1-st. Signal Brigade

(USASTRATCOM) for Period Nnding 31 October 1968, PCS
CSFOR-65 (Hl) (U)

,, i

HAbJUA1ZT1`Rh;, rJNT 1 ;,T) ý;TAT:'•3 ARMY, VI V'NAM, APO San Francisco )6375

TO:kJommander in Chief, United States Army, Pacific, AWN: GPOP-.IYI,
AP() 96558

Assistant Chief of Staff for Force Development, Department of the
Army, Washington, 1). C. 20310

1. This headquarters has reviewed the Operational iieport-Lessons Learned
for the quarterly period ending 31 October 1968 from Headquarters, 1st
Signal Brigade (USASTRATCOM).

2. Comments follow:

a. Reference item concerning dirty teletypewriter contacts, page 16,
paragraph 2b(1): Concur. This information was placed in the December
issue of the Corrmind Communications Pamphlet for dissemination.

b. Reference item concerning change of analysis of teletyp• statistics,
page 17, paragraph 2b(5): Concur in recommendation. These problems and
recommended improvement techniques were presented at the bi-monthly signal
officers conference on 21 November 1968 in which all key signal officers
in Vietnam attended.

c. Reference item concerning right of way cable construction, page 18,
paragraph 2b(6). Right of way for cable construction located on US
installations is obtained by submissior of a project request to the
Installation Base Development Board. Right of way for cable construction
located on other than US controlled real estate is obtained through the
procedures set forth in USARV Regulation 405-1 and MACV Directive 405-1,
Real Estate Policy and Procedures. The unit will be so advised.

d. Reference item Concerning loss of record traffic, page 18, para-
grauh 2b(7): Concur. Recommend that instruction at CONUS signal schools
stress the importance of proper message handling procedures and particularly
service message procedures.

e. Reference item concerning emergency action console (EAC) training,
page 19, paragraph 2c(2): Concur. Recommend a maintenance course be
established in CONUS to train personnel in FAC maintenance.

i .



AVHGC-DST (21 Nov 6P) 1st Ind (U)
SUBJICT: Operational Report of Headquarters, Ist Signal- B•rigade

(USASTRATCOM) for Period i¼hding 31 October 1968, RCS
CSFOR-65 (RI) (U)

f. Reference item concerning accountability of equipment-tardem
switching centers, (TSC) page 21, paragraph 2e(2): Concur. The
accountability guides and procedures established by the contracting
officer resolves the stated oroblem.

g. Reference item concerning shipment of materials from COMlJS,
page 21, paragraph 2e(3): Concur. Shipping instruct ions have been
provided to ECOM by the Conrunication Systems Agency, Fort Monmouth,
New Jersey. The 1st Signal Brigade (USASTRATCOM) has disnatched a
message to CSA requesting all future shipments be directed to AT8P(,.
The bO;COM NICP has also been advised through the supply assistance
renresentative.

h. Reference item concerring red ball express requisitioning,
page 23, paragraph 2e(5): Concur, This headquarters will task the
1st Logistical Cormmnd to implement this recommendation. Units will
be allowed to nominate their own attendees.

F<Z1 THE COMMANDER:

r,- •'2.ARNTZ

"PT, P00

Cy furn:
HQ 1st Sig Bde (USASTRATCOM)
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GPOP-DT (21 Nov 68) 2d Ind (U)
SUBJECT: Operational Report of HQ, lot Sig Bde (USASTRATCOM) for

Period Ending 31 October 1968, ICS CSFOR-65 (KI)

HQ, US Army, Pacific, APO San Francisco 96558 30 JAN ISE9

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ment and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

FRED E. HANSARD
Colorel, AGC
Adjutant Generaj
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