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CONFIDENTIAL

DEPARTMENT OF THE ARMY: °
HEADJQUARTERS, 307th COMBAT AVIATION (mmm) BATTALION
APO San Francisco 96215

AVBN-P ' 15 November 1968
SUBJECT: Operational Report of the 307th Combat .viation (Phantom)

?att).alion for Period Ending 31 October 1968, RCS, CSFOR=65 .
RI

1. SECTION I OPERATIONS: SIGNIFICANT ACTIVITIES:

a, (U) MISSIN: There has been no charge in the battalion's
mission or area of operation since the last Uperational Report.

b. (U) ORGAKIZATION: There were no changes in the primswv
subordinate units assigned to the battalion, There was a reessign-
ment of four Quartermaster Detachments, the 5th, 52nd, 53rd and
62nd, from the Headquarters and Headquarters Company, 307th Combat
Aviation Battalion to the 164th Aviation Group., The battalion
Headquarters and Headquarters Company relocated from Soc Trang
(APO San Francisco 96296) to Can Tho (APO San Francisco 95215) on
25 October 1968,

(See complete Organization and Stationing Chart, Incl 1)

c. COMMAND GROUP FERSONNEL:

(1) (U) The battalion had very few key personnel changes
in the command group and among the subordinate units, Significant
is the fact that the battalion functioned throughout the complete
reporting period without a battalion 8-2 officer. The intelligence
tasks were handled by the battaliont's S-3 section aided by an Intel-
ligence Sergeant assigned on 29 September 1968, There are no sig-
nificant peak rotational humps foreseen in officer, warrant officer
or enlisted strength in the coming quarter,

(2) (C) Composition of the Battalion Command Group:

OSITION  RANK  NAME ASN ASSIGNED RELTDASED
Commander LTC Charles N. Allgood 061488 13 Jul 68 M/A
Exsc Off L1C Alvin E. Valker 095640 6 Jun 68 N/A
S-1 MAJ John A, Duff 089909 28 iay 68 27Sep 62

117 Frederick Vollmuth 05345838 28 Sep 68 N/A
S=2 NONE

S=3 MAJ Leonard L, Boswell 078572 13 Jul 68 N/A
P il DOWNGRADED AT 3 YEAR INTERVALS;
6842\2 CONFIDENTIAL 1 DECLASSIFIED AFTER 12 YEARS.

Inclosure pOD DIk 5200.10
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AVBN-P 15 November 1968
SUBJECT: Operational Hepuit of the 3C7th Combat Aviation (Phantom)
Battalion for Period Znding 31 October 1968, RCS, CSFOR-65 '

(RI)
POSITION RANK NAME ASN ASSIGNED REIEASEL
S MAJ  James R. Hill 072483 8 Aug 68 N/A
Signal CPT Joseph 3, Smith 05537569 13 May 68  i/i
A/C Maint CPT Harold L. Boyd 02314491 15 Jun 68 2 .ug €
MAJ Donald A. Couvillion 093640 2L iug 68 F/i
Safety AJ Willis B. .nderson 0999030 6 apr-62 11 Sep -

MAJ Forrest H. Williams 076752 12 Sep 68 /.
(3) (C) Subordinate Unit Commanders: (Changes)

(a) Commanding Officer, Headquarters and Headquarters Com- ]
pany, 307th Combat .viation Battalion: CPT Jack D. Ragsdale, 099235, |
commanded from 2 ipril 1968, to 10 September 1963; CPT Valter G, Hicks, .
05317127, assumed command 10 September 1968, to present.

(b) Commanding Of ficer, 244th Surveillance Airplane Company:
MiJ James A, Bond, 099556, commnded from 31 January 1962, to 20 .wg-
ust 1968; MiAJ Joe Neely, 084097, assumed command 20 .ngust 1968, to
the present.

d, Unit strength as of 31 Octobzr 1968 and Casualty Status for
Quarter Ending 31 October 1966

(1) (C) Military:

SUBOADIN.TE OFFICE:X WO EM "TOTAL

UNIT AUTH O/H  AUTH O/H .UTH O/ AUTH O/H L. KL. ..

199th RAC 32 - 31 1 0 95 96 128 127 5 0 3

2218t RAC L1 32 1 3 114 123 156 152 1 1 0

235th AHC 14, 15 42 3L 214 165 270 214, 1 O 0

244th SAC 16 21 23 2 321 295 360 307 1 O O

HHC, 307th 18 13 3 2 88 8 109 1C1 0 0 G

307th CAB 121 112 170 41 832 7651023 907 8 1 0
(2) (c) civilians:

SUBORDIN.TE = DAC VN 3rd N.T'L  CONTR.CTOR

UNITS AUTH O/H .UTH C/H  AUTH O/H AUTH O/E

i99th R.C 0 O & % 0 0 6 0o

2218t R.C o o 2 2 0O O 0O o0

235th HC 0 0 5 5 o 0 3 13

2LLth 3:C 0 O 3 3 o 0 3 3

HHC, 307th 0 O 3 3 g @ 0 0

307th C.B o 9 o el \ G b 16

INCL CONFIDENTIAL
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AVBN-P
SUBJECT ¢

CONFIDENTIAL

: 15 Novembur 1968
Operational Report of the 307th Combat .viation (Phantom)
Battalion for Period Fnding 31 (ctober 1568, RCS CSFOR-65 (RI)

(U) AWARDS ,ND DECOXRMTIONS FOR QUARTER ENDING 31 OCTOBER 1968:

AWARD . RECE

Silver Star

Distinguished Flying Cross

Legion of Merit

Bronze Star nyv

Bronze Star 8
AMr Medal myn

Ar lMedal 27
Army Commendation Medal 55
Purple Heart 4

OV =0 —

ZD)  PROESSED  APPROVED

1
7

N ~2 O ~—

1

1

75 LO
5 1
270 198

L9 34
b 2

307th Cab 438

416 285

f. (C) AIRCRAFT ST.TUS AS OF 31 OCTOBER 1968:

SUBORDINATE  UH-1 AH=-1G

UNIT AUTH O/H AUTH O/H

199th RAC
221st R.C
235th /HC 3 3 21
2,4th SAC

HHC, 307th -

0=1 OV=1 U=6 Ol~6.,
UTH O/H AUTH O/H AUTH O/H AUTH O/M

2, 25 1
32 2, 1

18 17 1

307th C/B 5 &4 21 21

g (U) R&R A ONS: 1 AUGUS

CITY AUGUST

Bangkok
Hawaii

Hong Kong
Kuala Lumpur
Manila
Penang
Singapore
Sydney
Taipel

Tokyo

-

b
NDWDWO =2

56 L9 18 17 4 1
1_OCTOEER 1968
SEPTTHBER OCTORTR

Bo

- W0 =D OWnoNW
~pIZocon ==

Totals:

W
N

F
-h
-
N

INCL CONFIDENTIAL




CONFIDENTIAL

AVBN-P ' 15 Novemver 1968

SUBJECT: Operational Rent of the 307th Coubat .wviation (Phantom)
Battalion for Period #nding 31 Cctober 1968, RC3, SCFOR=65
(RI)

h. (U) 307th CAB ORDE:S PUBTISHED: 1 AUGUST 1968 - 31 OCTOBE:t 1968

MONTH SPLCIAL ORDERS IETTER 0iDER3
August 11 1
September 14 g8
October 15 21
Totals: LO L0

i, OPERATIONAL SUPPORT AiD BVEITS:

(1) (U) The reporting period has been one of relative quiet
in the Delta, FEnery initiated incidents were extrcemely low during the
first half of jugust. During this period intelligence repoits.indicated
the encny were preparing for a 'third offensive'rs The "third offensive"
became a veality the week of, 18 - 24 August as enemy activity increased
wwer the previous week, The "third offensive' did not have the power
of the first two offensives. There were attacks on U, S. installations,
but they were not of the intcnsity of those initiated during TET., The
majority of the Viet Cong's wrath was dirccted at outposts and district
and province towns, The added cnemy harassment contirnued through the
first week in October and was highlighted by cnemy sapper typ: activity.
rnemy actions remained light until the last five days of October. it
this time incidents increcased significantly, but the only battalion
location receiving damage was the Ca Mau FOL yard which was hit by ency
mortar fire on 26 October, There were no battalion casu:lties in thic
attack,

N

(2) “(C) Operation Phantom III, the battalion's own offensive
effort, continued during the reporting period, Initizted to interdict
and harass supply and commo-laison routes in the lower Ca Mau penin-
sula, Phantom III became well known throughtout the Delta, Other sectors
became intcrested in the offensive and requested similar operations to
be conducted in their areas, In keeping with the battalion's motto of
"Search and Destroy", the Phantom III operation moved north during late
September and began to operate daily in different provinces to include
An Xuyen, Ba Xuyen and Bac Licu. Thesec were quickly followed by Choung
Thien and Fhong Dinh Provinces and in every case the results obtained,
Jjustified the movement into these new arcas, The results for the entire
reporting period are indicated helow,

CONFIDENTIAL




CONFIDENTIAL

AVBN-P 15 november 1968

SUNECT: Operational Report. cf the 307th Cembat .vi:tion (Phantom)
?attjalicn for the reriod .inding 31 Uctobe: 1903, €S, CSFU.~65
RI

PH.NTO.I III .(L3UTTS 1 AUGHST 1968 - 31 CQCTO3R . 196

STAUCTU:S  SAMPANS
tluNTH SECTO.¢ B0 OF MISSIONS KBA DA DuS  BAM  INS

August An Xuyen 8 72 9 61 M 7
September  .n Xuyen 15 03 262 113 156 125
Ba fuyen 2 63 8 g 5 i2
October An fuyen 6 10 7 43 1 I
Ba Juyen 5 62 42 33 & UL
Choung Thien 5 22 118 89 67 2h
3ac Tieu 5 L1 144, 123 82 al
e oemnn . Fhong Dih 3B .25 k5 50 29
Totals: L9 341 767 515 518 LOC

(3) (C) In an ¢ffort to deny the enewy movement during the hours
of darkness, the battalion once agai.. began to conduct their "lelta
lvighthawk" eperations with tiie uission designed to detect aud provide
an immediate air rcaction force based on reliable intelligei.ce relating
tc enemy night movement, "leita Nighthat k" eaploys tive OV-1 :ichawi:s
and « light fire team of -H-1G Cobras, Ideally thc lead Mohu 'k, with
infra-red, will detect the target, The secend .ioh wk will then dre; a
flare to illuminate the area and the trailing light fire team wiii
engage the tacget. The operation has been conducted ol numerous woccag-
sions thiroughout -tne Lelta, but reportable results are negligible, o e
there is no way to assess the total rasults. A reviev of the tot 1l
missions scheduled du.cing the rerorting pe. iod reveals that of twenty-
three (23) missions scheduled, only ome effort produced any signif-
icant results. All etici missions were eithep capcelled because of
weather or resulted in only an occassional sightimg of a single nost
producer, such as a camp fire or u motorized saipaa. Mest of thuse
targets resulted in unknown results when attenpts were nade t~ neu-
tralize them, Studies are cu.rently being cenducted to deteitnine
the feasibility of continuing the "Delta Nighthawk" oneiaticn,

(4) (U) The assigned O-1 companies continue to be one of the
major intelljgeace gathering agencies within the Delta, bucause the
pilots and aircraft are assigned, live and support within their as-
signed are. s ef responsibility. This has resulted in an exceptionally
close working relatienship betv.een supported and sunporting wiits,
There has been no change in the battaliont's 0O-1 aircraft missi ns or
stagefield locations since thie last orerations rerort,

CONFIDENTIAL .




CONFIDENTIAL

AVEN=-P Diovohar 1068
SUAJECT: Operational fejort «f the 3CTth Zouut .wia®on {Fhantom)
Battalion for the Feriod 'ndinr 31 Cetcher 196, 03, CSFCR=-65
(A‘l'.I) '

(5) (C) The battalion's ilohawk company accomplished its mission
by participating in combat eperations throuphcut the IV Corps by providii. -
timely and accurate information concerning envmy movemeat, target detec-
tien and target identification, Three (3) Side Iooking airboine adar
(SLAt) missions were flown daily coverii.g the coastline, the berder und
the major inland vate ways with a purpose of detectiilg any infiltration
or enemy movement within thesc areas. Infared missions were fleown ~n
a daily basis in orde.' to supnort the IV Corps .econnaissance plan and
to nrovide iimediate cove.«ge of designated arceas of inte.est., Photo
coverage and visual reconnaissaiice riissions vese floom as requiroed.

The "Lelta righthawk" operatin was also floivm by the ‘ioha'ks when re-
quested.

(6) (C) The following statistics show the effort exnended in
sup-crt of the IV Corps surveillance plan:

SORTIES FLOWN FROM 1 AUGUST TO 31 OCTOBER 1968

TP AUC: I MR PHOTO i SLAR NIG: Tt
01 6602

V=t ... 78TO 9B TS AL
Totals: 6780 70 19863 T4L5 L1

(7) (C) . It appears that the 235th .rmed Helicopter Company
has passed from the experimental stages into a fully ojerational cit-
ego.y. low that the umit's ASL/PL' has increased to normal proportioms,
the AH-1G availibility has also improved. ¥or the estire revorting -
period an average of 17 :H-1G's wcre missien reudy daily which is a consider-
able increase from previous quarters, WAith the emphasis now on the
attack role of the Cobra,cthe unit has been capitalizing on the uircraft's
stand off attack capability wvhich has resulted in far less enesmy hit:
being taken,

(8) (U) During thc reporting period the battalion's safety
record shouved a marked inprovewent over previous quarters, There vere
two accidents for the reporting period., Zoth inveolved U-1 aircraft,

The first occurred in September, when an O-1 of the battalion collided
in mid-air with a Vietnamese Cessena 172 aircraft., There were four fa-
valities in the accident, The second zccident occucred in early Oct-
obe.* during a staudardizatiom ride. The pilot landed at the narrow Rach
Gia strip, .lost directionul eontrel of the aircraft and struck a Viet-
namese Armered Pecrsonncl Carrier nearty.,  Thefe were n@ injuries.
Safedy Statistics for 1 August - 31 (October 1968 are indicated below,

['9
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AVBN=P 15 Novembér 1968

SUBJECT: Operational Report of the 307th Combat Aviution (Phantom)
Battalion for the Feriod Ending 31 October 1968, RCS
CSFOR-65 (RI)

SAFETY STATISTICS 1 AUGUST - 31 OCTOBER 1968
' PAECAUTIONARY ACCIDEZKT RATE

UNIT ACCIDENTS NC S LANDINGS PER 100,000 H:5
199th RAC 0 0 1 0.0
221st RAC 2 2 1 3.4
235th AHC 0 1 1 0.0
24L4th SAC 0 1 5 0,0
HHC, 307th 0 0 0 0.0
307th CAB 2 4 8 9.4
() (U) The battalion Headquarters and Headquarters Company
moved to Can Tho on 25 October 1968, The move was made in conjunction

with the 13th Combat Aviation Battalion Headquarters, who also moved
and occupied our former headquarters at Soc Trang. The purpose of the
relocation of the two headquarters was to co-locate the battalion heac=
quarters with as many of its subordinate units as npossible, thus
decreasing command and control problems within each battalion. The
move was exscuted in a flawless manner utilizing CH=47 aircraft from
the 271st Aviation Company and a vehicle convoy which was organized .rd
commanded by the Transportation Corps. Small advanced partics of 2ach
unit moved to Soc Trang and Can Tho, respectively, on 23 October 1968,
The main body of each headquarters moved on 25 October 1968, with all
personnel and equipment of both units closing into their new locations
on the same day, No major problems were encountered during the rclo=-
cation and the Headquarters of the 307th Combat Aviation Battalion
continued to function throughout the move without the cancellation or
postponement of a single combat mission,

(10) (U) The battalion has accomplished all assigned combat and
direct combat support missions assigned during the reporting period.
The battalion has been constantly on the offensive, searching out and
destroying the enemy whenever the occassion may arise, Statistics
generated in support of its mission are in Inclosure 2,




CONFIDENTIAL '

AVBN-P 15 Novemper 1968

SULJSCT: Operational Report ef the 307th Combat Aviation (Phantom)
Battalicn for Periou Ending 31 October 1368, RES, CSIUR-65
(RI) ’

2. SECTION 11 _ LESSONS LEARN:D: = CCMMANDERS OBSERVATIUNS, RV.IU.TIONS
A, RECOLENDATIONS

a, PZR3SONNEL: lLone
b. SFERATIONS:
(1) (C) Wind effects on the 17 Pound Warhead

(a) OBSERVATION: The 17 pound warhead attached to the 2.75" aerial
rocket tends t» seek the relative wind after rocket burm-out.

{(b) LEVAIUATION: When the 2.75" rocket vith 17 pound warhead is
fired inte a direct cross wind at stund off range of 1200 to 1500 rctors,
it has a tendency to turn iito the wind. As a result of this tendency,
errors ia warhead impact have teen as high as 50 meters cutside of the
normal rocket dispersion pattein. This cross wind conditisn produces a
more promounced effect oi the 17 peuynd warhead than cn the 1C pcund war-
head,

(c) KRBCOMBDATION: That imformation be disseminated to all nevily
assigned armed helicopter pilots conceining the increased accuracr of the
17 nound warhead vhen fired frem a directicn vhich vwill mininize cresc
wind efiect on the rocket durimg flight.

(d) COMIAND ACTION: The 235th Aerial Weipons icmpany is strictly
adhering to USARV Lcgulation 350-6 vhil@ training the pilots in the use
of different types of varheads. The tendency cf the 17 round warneal te
seek the relative wind is beimg explaimed during gunaevy training. Filots
receiving tiraining are divided imnto two grours: the experienced gunnci,
pilet and the inexp=rienced gunne:'/pilot. In teaching greund scncol, tre
experienced gunner/pilot receives 23 hours, whereas the inexperienced min
receives 44 hours, Vhen training the pilot in the air, the experienecd
vilot receives, as a minimum, 10 to 15 hours of practical experieice
utilizing actual targets prior to completing his training to become an
aircraft ccmmander, The inexperienced gunner/pilet will receive, as a
minimum, 25 hours before he is considered for duty as an aircraft cemmandor,
In order to keep aircraft ccmmandeps abreast of current firing techrnijues,
each is given a 90 day standardization ride, At this time all vi€apncns
systems are fired with eaphasis being placed cn safety standards, tarect
acquisition and target engagement.

- (2) (U) levetment Construction for the AH-1G

(a) OBSERVATIN: liany revetmcnts are pesitiored in such a aznner
that prevailing wind conditions present a hazard te the .H-1G.

(V) EVALUATION: The ability of the AH=1G aircraft to negotiate
dovmwind or in a quarteriig downwind cendition is limited. In many
cases the AH-1G has been forced to use revetm:nts that weye constructed

" CONFIDENTIAL
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CONFIDENTIAL

AVBN=P : 15 November 1969

SU3JECT: Operational. Repoit of the 307th Combat iviaticn (Phantom)
?attjalion for Period Ending 31 Octeber 1963, RCS C3FOR-65
RI 5

for other type aircraft. lauy of these revetme:its are positioned in
such a manner that the prevailing v.imd conditions present a hazard to
the AH-1G. On numeireus occassions, due to advel'se wind conditions,
pilots have been ferced to land their aircraft on the taxi-way or the
ramp and have 4¢ rolled imto the revetment.

(¢) RECOMMENDATION: That future revetments be coustructed with the
prevailing wind cenditions in nind.

{d) COMMAND ACTION: Periocically safety classes covering down wind
and cross wind tail rotor control tuchnijues are discussed. Imphasis
has been pla.cd primarily on directional coutr@l of the helicopter. all
pilots and aircra’t commandees have heen instructed to imake extremely
low and slow approaches imto revetm:nts, If the pilef feels he is losing
directional contrel of the helicopter while entering a revetment, he 1ill
lower the pitch, He vill never increase pitch as this il tenc to
aggravete the situation. The aircraft commanders and rilots are inatruct«.—:-d,
if they have any doubt as to their ability to maiutain control, the
helicopter will be landed and the ground ciew will roll the helicorter
into the revetment, The above mentioned procedures are heing taught to
all newly assigned aviators and ace revieved during all 90 day stand-
ardization rides,

(3) (v) PMicrophone and Rocket Firing Switches

(a) OBSERVATION: Recent inspections of O-1 aircraft microphene amd
rocket firimg switches revealed & possible safety hazard im that the
switches were excessively cor-eded, |

(b) EVALUATION: Becausc of the clase proximity of the switehes
and .associated wiring, activation of the microphone switch could inad-
vertantly fire a rocket.

(c) RECOMMENDATION: That a1l 8-1 uircraft have a -periodic inepec-
tion (100 hours) pulled on the rocket firing electrical system and the
micrephone to insure that all corroded areas are properly cleanmed.

(d) COMMAND ACTION: All aircraft wene checked by Technical Inspec-
tors and correded areas areund the mic'ophone and rocket firi g switches
viere cleamed, All electrical systeas are presembly being checked during
cach periedic inspectiom to insure corroded paits are cleun amd that there
are no short eircuits im the systen,

(#) (U) Firing Veapons from Inside the .dircraft

(a) OBSERVATION: Buring a periodic inspection of an C-1 airccaft,
a potentially hazardous situation was discovered, The Technical Inspector
discovered, after pulling the lower imspection plate, that a comteol cable
was excessively worn due to chaffing on a spent cartridge which had fallen
through the floor of the aircraft.

CONFIDENTIAL
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AVEN=P 15 . ovemb v 1747
SUBJiCT: Coerational .eport of the 3C7th Comb.t .viastiorn (Fhantom)
Battalioi for Peri::d ndirg 31 Octebos 196 , JIC35 C3FNi-65

(1)

(b) EBVALUATION: An investigation revealed thut the pilot, in an
emergency situation, had used his weapon to msrk a VG location for ARVN
ground troops., Neither the parlot mer the cre: chief was awarc that the
casing could rass thiough tlie Jus@liage of the aircraft.,

() RECOMMENDATIUN: A1l firing of weapons from inside an aircr.ft
will be logged on the PA Form 2408-13, Crevw chiefs will be requircd te
pull belly inspection plates prlor to siguing off the emtry.

(d) COMIAND ACTION: Instructions were issued directing that if .
weapons are ficed froa inside an 0-1, a write-up will be entered on the
DA Form 2408-13, Thi:s entry will necessitate the crew chief removing
the belly plate of the aircraft and inspecting the fuselage for s:ent
cartridges prior to the aircrat™'s next flight,

(a) UBSEZRVATION: Avicnics problems have cub the availibility of
the battalion's U-AA aircraft to an average of approximately 50%.

(b) EVAWATION: The battalion's four U=-6A aircraft have the old
series of radies installed, There are few direct exchange avionies

comperents available for these radies. In addition, newlj; traioed avienics

technicians are unfamiliar with ti..is old series of radios. s a resilt,
it is extremely difficult to get the old series of U-o., radies renairad
in Vietnam. :

(¢) RECOM:ENDATION: That an offective U-6A radie retrofit procvam
be initiated im Vietnam immecdiately,

(d) COMMAND ACTION: The anticinated .arrival of U-6. radic retrefis
kits is November 1968, The arrival of thes: kits s being closely mon-
itored by this headquarters and upen their zrrival, all U=-6. aircraft,
in this command wi:l be systemutically retrofitted,

(6) (C) APS-94C (SIAR)

(a) OBSERVATION: An excessive amnunt of dowm time has buen exper=
ienced with APS-94Cts due to RO 166's blocks and tanks.

(b) EVALWUATION: Recause of insufficient operational RC 1cé's which
provide a near real time read out of information, the 244th Surveillance
Airplane Company is rumning dry imagery in the airctatt and using the tve
operational RO 166's in the ground data terminal station.

{€) COMALMDATION: RO 166 heads, to include the block amd tank,
should be constructed to last a minimum of 500 hours and then be
turned in as a direct exchange item.
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AVEN-P : CONFIDEN"M‘ 15 November 1963

SUBJ:CT: Operational heport W the 307th Combat iviati-n (Fhantom)
?att),alion for Pericd indiug 31 October 1762, (C3 C3F0.=65
al :

(d) COMMAND ACTION: This headquarters subaitted a Significant
Problem Area Report to the 164th Comiat Aviation Group on 1 October 1968,
This report expressed the problem which is outlined above, Other acticns
bteing taken in un effort to eliminate the problem are zs follows:

/ 1/ The oroblam was discuss:d duming the 1st aviation Brigade
Avionics Conference on 16 August 196€ and the tiohawk Avionics Confereuce
on 19 September 1968.

/2/ A weekly liaison visit is being made to the ivionics GS
facility in order to ascertain the status of repair and calibraion
work orders.

/3/ 1st aviation Brigade Form 7é-R is subritted menthly showing the
current ASL status,

/4/ A weekly reconeilintion of all requisitions is made with the
DS facility,

(7) (C) KA-30 Cameras

(a) O33ZRVATION: This unit is experiencing an excessive amount of
down time on the KA-30 Camera due to body drive malfunction.

(b) EBVALUATION: The unit fluctuates betwken one and six opera-
tional cameras of the 21 assigned. An attempt is being made to maimtain
a minimum ef threes operational cameras to accoplish assigned missions,
This requires perfermamce of maintenance beyond authorized level,

(¢) RECOMMENDATION: Frevide a functiomal camera svstei capable of
opesation (a miniwwm of 500,000 pictures) from five hundred feet to
twenty thousand fect within a speed range of 80 to 350 knots in wmeist
or dry environmemt. The camera should be a high speed resolution
type with various lens cones, It must provide 60% overlap fer both day
and night photography,

(d) COMMAND ACTION: This headquarters submitted a1 Significent
Fro lem Areas :eport to the 164th Combat Aviation Gioup on ! Cctober 196,
This report discussed the KA-30 Camera problem .ilso ECOM Technical
Reprasentatives and Chicago Aerial ;ield Service Representatives have
visited the 244th Surveillance .irplane Company and have provided rensir
and instructional assistance in the field of maintenaunce, Further
actions ta@ken are as follows:

. /1/ The problem was discussed dusing the 1st iviation Brigade
avionics Conference on 16 lugust 1968 and the Mohawk .vionics Conference
on 19 September 196 ,

i
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A/BN-P CONHDEN"AL 15 [ovember 1968

SU3J.LCT: Operational Report of the 307th Combat ivietion (Fhantom)
Battalion for Period Erding 31 Octoter 1968, RCS CsFul-65 ( :I)

/2/ 1st Aviation Brigade Form 7é-R is.being submitted monthly
showing the current ASL status,

/3/ A weekly liaison visit is being made to the aAvionies GS
facility in order to ascertain the status of repair and calibration
work orders,

/b4/ A weekly racomciliation of all requisitions is made with
the Aviouics DS facilitv.

(8) (C) IEST SET CALIBRATION

(a) OB3BRVATION: Signal/ivionics maintsnance units ace finding
it increasingly difficult to have their test equipment calibrated. i

(b) EVALUATION: At presemt, there are two methods available
for the calibration of test set equipment. Both ef thuse are undesiratle.
The firet is calibration by a team that periodically visits sigmal
detachrents, These teams consist of approximately te@: members., They
are severely limited by the amount of repair narts and test cquipment
they can carry and the short peried of time they are allowed to spend
at each location., In one case a signal detachmept had 39 items re-
quiring calibr:ation and becausc of the limited parts and time available
only twelve (12) items werc completed. The second method is te tak.
the equipment requirving calibration to the signal repaip facility
located in Vung Tau, The nceded calibpation cuy b2 acdplished there,
however the using unit loses utilization of the equipment for an
extended period of time. There is also a transportation problem in
getting the equipment to and from the repair facility.

(c) RECOMMBDATION: . more practical and responsive system of
avioiiics tosty equipment calibration must be devised if the guality
and quantity of repair vork by signal maintenarce detachmemts is te
improve,

(d) COMMAND ACTION: This Headquarters submitted a significant
Froblem Areas Report to the 164th Combat Aviation Croup en 1 October
1968, Included in the report was a synopsis of the test set calibraticn
problem. This headquarters is presently conducting a further study of
the protlem in an atteapt to provide a rore positive recommendakion.

(9) (C) SIGNAL TEST SET REQUISITION

(a) OBSERVATION: The 190th Signal Detachment is eperiencing
difficulty in filling the requisition f'or the Mi~1CCL/ARE vhich is 2
test set utilized in reovairing the AN/ARC 134 (VHF Radice).

12
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AV. =P CUNHDEN"AL 15 November 1968

SUBJSCT: Opurational .2port ef~the 307th Combat Aviaticn (Phantem)
Battalion for Period “nding 31 October 1968, C3 3CF. ~65 (RI)

{d) EVALUATIMN: At present, the 190th Sipnel Detachment is ap-
erating without the badly needed MK-1004/ARC. The Detachment supports
21 AH~-1G aircraft vhich utilize the AN/ARC-134 (VHF radic), but has
no test set for checking this type radio, They huve had one on
requisition since 19 Arril 1968, The present solution is to rerlace
an entiro receiver-transmitter unit and submit it for direct exchange
to the GS facility. This method is used because no test sct i3 availabl:
to isolate and identify the exact component causing the failure, The
present system is extremely costly as well as time co.suming. In mest
cases, a repairman working with the applicable test set, could easily
pinpoint the problem and repair the faulty item with minimum time and cost.

(c) RECOMWRNDATION: Bccause of the criticil need for the test
s¢t and the failure to fill the valid requisition, dated 19 April 1968,
it is recommended that command emphasis b@ placed in this area prier
to the loss of the VHF capability.

(d) COLIAND ACTION: This Headquarters inclided a synopsis ef
thzeabove problem in its Significant Froblems irea Report of 1 October
1968,

(10) (Cc) RPLOYMENT OF THE MH-1G 4T NIGHT

(a) OBSERVATION: The effectiveness of the H-1G during the
execution of night missions is reduced because of the tandewm seating
arrangement, the lack of adequate attitude instrumentation, the glare
resulting from the inst:ument and comsole lights and the lack of an
efficient landing light,

(b) EVALVATION: Because of the AH-1G tandem seating arrangement
the pilots often expurieince a comsidewvable amount of difficulty while
making night approaches. As the aircraft assumes a decelerating attitude
the pilot's visibility is greatly reduced and he must focus his vision
approximatoly 45 degrees from ths counter line of the approach path in
order to acqui.re ground referunces, He must rely entirely on his
peripheral vision in order to accomplish a safe landing. The effectiveness
of his peripheral vision is greatly reduced by the glare or reflection
from the console and instrument Jight on th: canopy. Even when all
cockpit lights are dimmed th: glare is persistent, The deficiewcy
of the landing light was recognized by the manufacturer resulting in
the installation of a segrch light in place of the landing lightj
hovever the int@nsity of this search light is not sufficiemt to compensate
for the loss of the landing light, The deficiency moted in the attitude
indicator was recognized by the manufacturer and their madification has
improved the attitude indicAtor, however it still posesses a tendency to
"float' aid precess", The above noted deficiencies severely limit the
use of the AH-1G during night operations,

13
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SUBJZCT: Operational leport of the 307th Combat ‘viation (Phantem) '
Jattalion for Period nding 31 October 1968, 'C3 2370°=65 ( .I)

(c) RECOMMBNUATION: Missions for employment of the AH-1G during
periods of darkness should be carefully scrutinized. @xcent for tactical
emergencies the iH-1G should net be emploved during the hours of darkness
when limited visibiligy is predominate, i.e. no gwound referemce or
visible horizea.

(d) COMMAND ACTION: All night missions are closely monitored
and are not flown during periods of darkness unless there is sufficiznt
ground reference or a definite visible horizon, Wh:n day light missions
allow training, all pilots are required to practice hooded instrument
flying., Also BIR's have been submitted on all of the above mentioned
deficiencies in the aircraft,

c. TRAINING: None
@. INTELLIGENCZ: None
e, LOGISTICS:

(a) OBSERVATION: During the months of August and September
hydraulie fluid was being issued to the units of this battalion in
55 gallon drums.

(b) ENALUATION: The econemics of issuing hydraulic fluid in 55
gallon containers to aviation companies is questiomable. The normal
demand for hydraulic fluid is by the quart. After opening a 55 gallon
drum and extracting s@veral quarts the remainder of the fluid normally
becomes centaminated unless it is used immediately,

(c) RECOMMMDATION: That hydraulic fluid be issued te avietion wnits
in quart containers rather than 55 gallon drums,

(d) COMMAND ACTION: The battalion and cempanics are no longer
receiving hydraulic fluid in 55 gallon drums, All units have been
directoed to requisition hydraulic fluid in quart containers,

(2) (U) SURVEILTANCE ATRPLANE COMPANY SUPPLY PERSONNEL

(a) OBSERVATION: Difficulty has been experienced in accounting for
and maintaining comtrol of property helonging to the 24ith Surveillance
Airplane Company.

(b) EVALUATION: The assigned TOE 1-128T, dated 26 July 68,
authorizes one E6 Supply Sergeant, one EL armorer and one E3 supply
clerk to hamdle all the duties associated with supply. One additienal
supply slot (B5) is allocated to the 502nd TC Detachment, It is im-
possible for four persommel to accomplish the requivec supply action

14

CONFIDENTIAL




AVBN-P 15 Nevember 1952
SiJ3J CT: Operational ieport of the 3.7th Combat iviation (Ihantom)
Battalion for Pe.iod nding 31 Octa' er 1968, L5 C3F =65 (.I,

associated with this unit when considering that 359 peesonnel are
assigned aid approximately 125 million dollars worth »f equipment is |
on h.ndo

(c) RECOLENDATION: That a change to the 244th Surveillance
Alrplame Company TORE be considercd amd in the interim period their
supnly section be augmented with three persouncl to accomplish neces-
sary work, Alse, a non-rated supply techmician (CWO), should be
assigned as pioperty book officer,

(d) CO:MAD ACTION: Ths company has been directed to submit a
change to the TORE vith wiitten justificatiens included. Periodically
the non-rated supply Warrent assigned te this headquzrters spends
sqveral days in the 244th Surveillance Airplane Company suprly room
assisting und providing guidaace to the supply sergeant.

f. ORGANIZATION: None

| 8 Urlu wne

SEGTION IIT LEPARMBNT OF THE ARMY SUAVEY PERSCLNAL: [ESCAPE AMD EVASIOH
] e

S s 1

1?'.' & eler i
s /e
[l an e (A )
CHARLES N, ALLGOJD
LTC Sig C
Cemmanding
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AVGN ( 18 Nov 68) lst L. |
SUBJECT: Operational Report of the 307th Cuub:.. Aviation (Phantom)
ztt{.al:)lor(x §‘or the period ending 31 October 1968, RGS CSFOR~-
5 (RI) (U

DA, HQ, 164TH AVIATION GROUP, APO 96215, 30 November 1968
SEE DISTRIBUTION

1(U) The attached 307th CAB ORLL for the period ending 31 October 1968 has
been evaluated by this headquarters as required by USARV Reg 525-15.

2(U) The authorized civilian strength for 307th CAB units is as listed
below:

Hie 139th BAC 2218t BAC 25 g, 2lilsth SAC
b 3 3 3 33

3(C)Section 2, Lessons Learned: Commanders Observations, Evaluations,
and Recommendations,

8. Wind effects on the 17 pound warhead: Concur with the recommenda-
tion. Pilots assigned this commani receive intensified +1aining in the
employment of all availible warheads, The wind deflection error associated
with the 17 pound warhead is not considered a shortcoming. Adequate
treining pormita the pilot/gunmr to deliver close-in fire support with
this new warhead

b. Revetment construction fer the Al-1G aircreft in & down wind
condition makes landing into the wimd more desirable and safer: Present
revetments at Can Tho AAF were built to provido maximum protection for the
alrcraft, based on the probible direction of enemy attack. Sufficient
area for revetment relocation is not available, Future plans at Can Tho
AAF include relocation of the AH-1G revetments to a new area that has
recently been filled, The down wind characteristics of the Cobra are
being considered prior to the new revetaent construction, Completion
date of this project is expected to be the end of 4th Quarter FY .69,

¢, Microphons and Rooket Firing Switchee: Cencur with the recom-

mendation. The ocorreded fir switches on O-1 airoraft have caused no

\il‘ir%m incidents, This my be limited %0 the Delta Region of
etnam,

d. Firing Weapons from Inside Aircreft: This inspection is being
performed on all assigned O-1 aircraft. This headquarters does not
concur in world wide dissemination, due to all armed O-=1 urcutt being
located in the Delta Region of Vietnam.

o. Retrofit Progream for U-6A Aireraft: Appropriate action has been
taken to insure retrofit of all assigned U=6 and U-~1 aircraft, Retrofit

GROUP 4 Downgraded at 3 year intervals;
Declassified after 12 veara. y
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CONFIDENTIAL
AVGN (15 Nov 68) ‘1st Ind 28 November 1968 R A5
SUBJECT: Operational Report of the 307:a Ceutat A atjon (Phantom)
Battalion for “he period ending “4° T..‘--n‘- ‘» 1948, RCS CSFOR-65

(RI) (V)
of these aircraft is expacted €o be compleVed Junm the poriod Decem-
ber 1968 - January 1969. It would be ruredesirabiec to retrefit all
aircraft prior to arriving in Vietnau,

f. APS ~ 94C (SLAR): Concur with the recommendation, Improved
SLAR components will reduce maintenance down time and increase the
operational capability of the syster,

g. KA=30 Camera: Concur with the recommendation. The present
KA-30 camera, with its constgat maintenance problems, greatly reduces
the photo capability of this command.

h, Test Set Calibration: Concur with the recommendatien. Diagnostic
and test equipment utilized for functional tests of aircraft, components,
and accessories must be calibrated at prescribed intervals. A mobile
calibration team, properly equipped with repair parts, should visit
each installation at least once each 90 day period, The calibration
team should also be on call for unscheduled visita as required.

i, Sigmal test Set Requisition: Concur with the recommendation.
Appropggte follow-up action on the requisition has been taken by the
307th .

§. Employment of the AH-1G at Night: Concur with the recommendation,
Redesign of the AH-1G instrument penel to reduce glare will greatly
improve its capability for night operavions,

k. logistics: Non Concur with the recormendation as stated. Issue
of hydraulic fluid in various size containers is considered essential
and economical by this headquarters. Proper storege will prevent con-
tamination of the unused portion in 55 gallon drums. Units having a
smll requirement for hydraulic fluid should requisition the quart size
containere.

1. Surveillance Airplane Company Supply Personnel: Concur with
the recommendation. An MIOE to include additional supply personnel is

being prepared.

% C ’;) Ui/
LEO C. BERYAN

LTC, CE
Acting Commander

DISTRIBUTION:

2 DA, ATIN: ACSFGR

1 OG, 1st Avn Bde ATTN: AVBA-C
5 CO, 307th CAB

2 53, 164th CAG
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AVBA<C (15 Nov 68) 24 Inmd -
SUBJECTs Operational Report of the 307th Cambat Aviat (Phantom)
Bﬁgtzl:;.m for the period ending 31 October » RCS CSFOR=65
u) i

DA, HEADQUARTE:S, 1ST AVIATION ERIGAIE, APO 96364 fHg(C 1968

THRU 3 cmg{:;g General, United States Army Vietnam, ATTN: AVHGC-LST,
AP
Commender-in-Chief, United States Army Pacific, ATIN: GF(P=OT,
APO 96558

10: Asgistant Chief of Staff for Force Development, Department of the
Army, Washingtoan, D.C. 20310

1. This headquarters has reviewed this report, conaiders it to be adequate,
md concurs with the contents as indoreed,

2, The folloving additiomal comnents are considered pertinent,

&, Paragraph 2b(1), page 8 and paragraph 3a, lst Indarsement, The re-
camendation presented is & valid ame, havever, not for the reasons stated
in the ocbservation and evalustion. Rocket accuracy is lost when firing
with a cross wind because the rocket will drift with the wind and impact
domwind from the point of aiming., Juigemsnt is required in determining
how far upwind the pilot must aim to allow far the drift of the rocket,
There should bs no tendengy far the rocket to turn into the croes wind
provided coordinated flight is maintained during firing of the rockets,

b. Paragraph 2b(5), page 10, The retrofit program to update these
U=6A to the new family of redios is called ZIR, and at present there are
now kits available in country. These kits are due during the
November/December tims frame. Until such time, the DS Avimics Detach-
ments will have to use float AN/ARC-L4 amd ARC=55 systems, of which
there are more than enough to go aroud in the avionios supply system at
the 34th Group (GS).

3. This report has two inclosures, nct one inclosure as shom an the
lst Indarsemsnt,

B ™

2 Inal LEE S. PETBRSOM
1. Organisation and ILT, AGC -
Stationing Chart ASST ADJ GEN
2, Operational Statistics
Chart




CONFIDENTIAL

AVHGC-DST (15 Nov 68) 3d Ind (C)
SUBJECT: Operational Report of the 307th Combat Aviation (Phantom)
Battalion for the period ending 31 October 1968, RCS CSFOR-65

Rl (V)
HFADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96375 R JAN '~

TO: Commander in Chief, United States Army, Pacific, ATITN: GPOP-DT,
APO 96558

1. (U) This headquarters has reviewed the Operational Report-Lessons
Learned for the quarterly period ending 31 October 1968 from Head-
quarters, 307th Combat Aviation Battalion.

2. (¢) Comments follow:

a. Reference item concerning wind effects on the 17 pound warhead,
page 8, paragraph 2b(1): 1st Indorsement, paragraph 3a; and 2d Indorse-
ment, paragraph 2a: Concur. All armed helicopter pilots are required
to receive training in handling and firing the XM-229 rocket warhead as
prescribed in USARV Regulation 350-6, dated 20 September 1968. An
addition to USARV Regulation 350-6 is being made to include special
considerations for crosswind drift.

b, Reference item concerning APS-94C (SLAR), page 10, paragraph
20(6): Congur, With the oncoming OV-1D aircraft that will be fielded
during CY 1969, it is unrealistic to redesign the RO-166. Action is
being taken to increase the in-country repair capability for RO-166's
which will make it possible to direct exchange serviceable assemblies
for unserviceable ones, Test equipment and repair parts are being made
available to the AVEL companies at Vung Tau and Qui Nhon.

c. Reference item concerning KA-30 cameras, page 11, paragraph 2b(7);
and lst Indorsement, paragraph 3g: Concur. The KA-76 camera is replacing
the KA-30 camera in new production aircraft, but will not replace the
KA-30's currently installed. The unit should participate in the Closed
Loop Retrograde of KA-30's for Rebuild Program. All OV-1 units have
been informed by message of the KA-30 retrograde schedule, and their
required participation.

d. Reference item concerning test set calibration, page 12, para-
graph 2b(8); and 1st Indorsement, paragraph 3h: Concur. Periodic visits
to units in the field for calibration of test equipment are conducted by
the 2d logistical Command, Secondary Transfer Teams, Equipment and

19
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AVHGC-DST (15 Nov 68) 3d Ind (C) |

SUBJECT: Operational Report of the 307th Combat Aviation (Phantom)
Bcti(;a:)lion for the period ending 31 October 1968, RCS CSFOR-65
R (U

persomnel with which the 34kth General Support Group ean establish a more
offective maintenance calibration and repair of avionies test equipment
have been requested by this headquarters.

FOR THE COMMANDER:

244,

N. C. ARNTZ

CPT, AGC

Assistant Adjutdnt General
Cy furn:
HQ lst Awvn Bde
HQ 307th CAB

20
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GPOP-DT (15 Nov 68) 4th Ind (U)
SUBJECT: Operational Report of HQ, 307th Cbt Avn (Phentom) Bn for .
Period Ending 31 October 1968, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 28 JAN 1969

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

Ypa ™

C. L. SHORTT
CPT, AGC
Asst AG

FOR THE COMMANDER IN CHIEF:

21
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CONFIDENTIAL

HQ, OACSFOR, DA, Washington, D.C. 20310

9. "L
Operational Report.- Lessons Learned, Hq, 307th Combat Aviation (Phantom) Battalion,

Period Ending 31 October 1968 (U)

4. OESCMPTIVE NOTED (Type of rapert and Molusive daiee)
NaUY, A = 31 Oct £6_8_.___

Experiences of unit engaged {in nt
.. AU L0 N o

CO, 307th Combat Aviation (Phantom) Battalion
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