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CONFIDENTIAL
DEPARTMENT OF THE ARMY

OFFICE OF THE ADJUTANT GENERAL

WASHINGTON, D.C. 10310

IN WrPLY RNUrl TO

AGAM-P (M) (24 Feb 69) FOR OT UT 684336 5 March 1969

SUBJECT: Operational Report - Lessons Learned, Headquarters, United States
'".j ) Army Vietnam, Period Ending 31 October 1968 (U)

SEE DISTRIBUTION 4;

S1. Subject report is forwarded for review and evaluation in accordance
with paragraph Sb, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days
of receipt of covering letter.

2. Information contained in this report is provided to insure appropriate
benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

I Incl KENNETH G. WICKiAM
as Major General, USA

The Adjutant General
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CONFIDENTIAL
CDOPARTMENT OF THE ARMY

HEADQUARTERS. i-NITED STATES ARMY VIETNAM

APO IAN FRANCISCO E0373
0.911P•V X&FOR To

AVHOGC-DST I BNOV 196"

SUBJECT: Operational Tn.eport o" Headquarters, United States Army
Vietnam for Period Ending 31 October 1968, RCS CSFOR-65
(0i) (U)

TH'2.U: Commander in Chief
United States Army, Pacific
ATT1: GPOP-DT
APO 96558

TO: Assistant Chief of Staff for Force Developnent
Department of the Army
Washington, D. C. 20310

a. (U) Comn.

(1) Commders.

CG, USARV
1 Aug 68 - 31 Oct 68 GEN Crqighton W. Abrams

D00, USARV
1 Aug 68 - 31 Oct 68 LTG Frank T. Lildren

CC, Engineer Troops, Vietnam (Provisional)
1 Aug 68 - 31 Oct 68 11G David S. Parker

O3, US Army Engineer Construction Agency,
Vietnam
1 Aug 68 - 23 Sep 68 11G William T. Lradley

23 Sep 68 - 8 Oct 68 BG Willard hoper

8 Oct 68 - 31 Oct 68 COL 4obert n. Burlin

66cloquro
Cnctosure DOWNGRADED AT 3 YEAR INIURVALS;

CONFIDENTIAL CASIIE AF,, 12 YEARS.
1 DOD DIR 5200.10



AVttGC-DST
.3U"JECT: Operational Rleport of Headquarters, United States Army, Vietnam

for Period Ending 31 October 1968, hC; CSFOR-65 (hl) (U)

(2) Distinauished Visitor 3,,az'. During the reporting period
1 A~ to I t~~ 193,2 Vdtri08 0i distinguished visitorsvisited this headquarters.

SIGNIFICANT VLSITQ1LS TO USARV

PEZRIOD:- IAu at,- 31 October 196Q

POSITION
G7:1 Leonard F. Chapman, Jr. Commandant jiarine Corps
4 August 1968

!G Conn L. l',ilburn Chief Surgeon, LSAJI1AC
9 - 17. August 1968

B:- Fred Kornet, Jr. Director of Amio, ODCSLOG, DA
18 - 21 August 196'

:[i0: 'ucene 1.. ccker Assistant Secretary of the Art.y
22 - 26 August 1968 (01)
LC: 'illiar L. Potts Aof6, C21 USEAC
22 - 30 August 1968

,Z,: ialph 1. Haines, Jr CINCUSA12AC
24 - 27 August 1968

iC Oren E. Hurlbut ACofS, G4, USAFPAC
24 - 27 August 1968

-C Charles 1W. 1ydor, Jr. ACofjj Cl, UiAiOPAC
24 - 27 August 196C

*ZG 1aurice J. Italper Comptroller, USMAAC
241 - 27 August 1968
:% .ichard 1. Coreell, USA, J6 CIflPAC

26 August 1968

LC CTharles ,. Horner, Jr. OG, 2d Logiotical Cu.and
I - 7 3epte.ber 1961

INCL 2



A"I10C-DSTSUDJ-DCT: Operational Report of Headquarters, United- States Arry, Vietnam

for Period Ending 31 October 1968, RCS CSFOR-65 (rlI) (U)

:,A VDPOS IT IO N

70.'1: Lucian 5, !IcDonald, USN Cmdr, N~il Sea Trans Service,
1 September 1968 Far Last

::r. J. 1. Fasick (GS-16) Assoc Dir, Def Div, GAO
2 September 1968

ADI: J. S. Rfussell, USN Chairman, Evaluation Cammittee
3 September 1968 fox IGLOO White, DUCK DLfIM and

Duel Blade

13 7 ichard F. Shaefer, USAF ACofS, J5, MACV
6 September 1968

.C 'falter E. Latz, Jr. OG, USASTcIATC;
8 - 14 September 1968

Ir. David 0. Dook (GS-16) C,!SEC Officer, NQ NSA, Pacific
10 September 1968

DC lal C. Pattison Chief of Lilitary History, DA
11 - 23 September 1968

:0 George A. Codding Chief, ASA, Pacific
11 September 1968

MC William C. Gribble, Jr. Deputy ACSFORf, DA
16 - 24 September 1968

:0 Charles D. Y.. Ostrom, Jr. Dir of Army nesearch, O 1D, DA
16 - 24 September 1968

,.Z Thomas W. liellen Dir of Developments, OCt0l, DA
16 - 24 September 1968

I1G T. r. Cape Laster Ceneral Ordnance,
.17 September 1968 Australian Army

'C rlias C. Townsend ACofS, J3, LACV

19 September 1968

,:r. Lobert C. Lewis Vice President, American fled Cross

20 September 1968

INCL 3
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SUDJECT: Operational Report of Headquarters, United States Army, Vietnam

for Period Ending 31 October 1968, RCS CSFOR-65 (RI) CU)

HON John S. Foster, Jr. Director of Defense Research
25 September 1968 and Engineering

I:r. Coleman P. Cook (GS-16) OASA (IW)
2 - 15 October 1968

1'r. "Jayne A. Smith (GS-16) ODSLOG
2 - 15 October 1968

1:r. John E. Ingersoll Director, Bureau of Narcotics
6 October 1968 and Dangerous Drugs, Dept of

Justice

1:0 i. F. Drogan Quartermaster General,
9 October 1968 Australian Army

1: Carroll 11. Dunn Director of Military Construction,
10 - 12 October 1968 OCE, DA

1IO' Frederick C. Belen Deputy Postmaster General
11 October 196ý

I:r. Jack. oskoritz Dep Asit Secy Defense (Civil
15 - 16 October 1968 fights and Industrial Relations)

VAM: Lawson P. Ramage, USN Qmdr, 11il Sea Trans Service, DN
24 October 1968

c07: nalph E. Haines, Jr. CINCUSArPAC
25 - 31 October 1968

b. (U) Personnel. Adirnistration. Iorale and Discipline.

(2) Improved Strength and Personnel AccountIng.

(a) On 1 August 1968, the USA.V Data Service Center assumed respon-
sibility for maintenance of USARV Personnel Data Files from USArPAC. The
processing of data in-country has improved the timeliness of personnel
and strength data reported to DA and has made personnel managemgent data
readily available to the USARV staff.
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3UtJrCT: Operational feport of Headquarters, United States Army, Vietn=m

for Period Ending 31 October 1968, =C$ CSF0.R-63 (nl) (U)
(b) A second significant stop toward better and more timely per-:onnei data reporting was the installation of the Personnel Lanagementand Adcounting-Card Processor (PEFMaACAP) data processing system in eight

L.................!M~ w i.u.•,.A M$ T uj uyutm places thesource of personnel data at the site of authoritative records and isexpected to improve the accuracy of data. The system provides forpunchld-card input by AUTOD11f to the Data Service Center for USAIIV fileupdate, thereby allowing for quicker receipt and processing of personnel
changes. Four other divisions begin conversion to this system on 1
:'ove:•ber 1968.

(2) Civilian Personnel Lana-asz-nt.

(a) The Central Training Institute began evenin- classes in Jasic,inter.iediate, and Advanced English Conversation on 29 August 1968. Opento all Vietnamese as a public service, free of charge, these Qlassesconvene nighitly, six days ýer week. Attendance has averaged 179 persons
per week.

(1) Two hundred and fifteen U. 6. citizen employees of USAT:V andU3,_IV serviced "ao:miands were awarded the 1:edal for Civilian Service in
Vietnw-a durinG t!;e quarter.

(Cd) Nine hundred Philco-7ord truck drivers in the Sai~on area stageda brief work stoppage in 3eptenber in an attempt to obtain per diem allo-:-ances for trips away from their truck terminals in excess of ten hours.
This allowance was not Sranted.

(3) .oAIA andI nal o4_ervic".

(a) Ceneral Zducational Developaent (Gtr) activities at the end of
.he let iuarter FY'69 showed a marked increase over previous quarters.Accomplishments were as follows: 1509 USWAI enlisted jaen passed theNigh School GM- Test Batteries) 703 WAU V personnel enrolled in V.Wet-na.•ese Language courses; 744 USW6V personnel in University of nar-land classes; and 20, 176 tests were adiadinistered to USAZ personnel.

(b) The arrival of additional civilian educators from co:US hasmaade it possible to oren a new Arm Iducation Center at Phu Lai end a

5
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SU:J.CT' Operational Ieport of Ileadquarters, United States Army, Vietnar.a

for Veriod Lnding 31 October 1968, TLCj CJMFO-65 (U1) (U)

temporary subcenter at Tay Ninh. ,-ixteen Army rducation Centers in
US3A.V are currently staffed by civilian educators.

(c) There was an increase of 26,, in Character Guidance attendance
over the previous quarter.

(d) Contributions by Chaplains' Funds to Vietnamese religious and
charitable causes during 1st Quarter FY 69 totaled $66,000 dollars.

(4) •dcal Service- and I-edical.,Sple.

(a) The first Command 3urgeon's Conference was held on 27 September
at Ueadquarters U6A':V. The purpose was to discuss operational and
professional problems with division, separate brigade and group surgeons.
This meeting served to establish better communication between the Office
of the Surgeon and the A;I!)D supporting the field. It is planned to
schedule this conference at least semiannually.

(b) A revision of operating bed capability of USA:V hospitals was
accomplished d',rin& the reporting period. USAIV hospitals operate with
area support i.ti.sions as fixed hospitals rather than in their conven-
tional roles. ihe TO:; designations of surgical, field, and evacuation
hospitals and their nominal bed capacity have little meaning in Viet-
nam. The OG, 4th 1.edical Lrigade surveyed each hospital to deterzdine
its true sustained capability, taking into consideration the peculiari-
ties of hospitals operating in Vietnam. This survey showed total sus-
tainable beds to be 4787 excluding the 1300 beds in the 6th Convalescent
Center. A USAhV conmand letter to UZArJ'AC requested this figure be
used as total authorized and operating beds for'all medical records and
statistics.

(c) The USARV Surgeon directed in August 1968 that infectious hepa-
titis cases henceforth fall within the normal evacuation policy. A
study of hepatitis patients heretofore retained in-country, as an excep-
tion to the 30 day evacuation policy, showed that the mean nuaber o:
days in the hospital before hepatitis patients return to duty is 43+ days.
Nowever, less than half of the patients return to duty in 30 to 40 days
and almost 20," require two to four months to return to duty. The cuiau-
lative effect of the former policy was to hold in-country, qharjed against
the USAXV troop ceiling, about 300 patients for whom.i UWA&V could Get no
replacements.
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AVHGC-ST
SUBJECT: Operational heport of Headquarters, United States Arm7, Vietnam

for Period Ending 31 October 1968, RCS CSFOR-65 (RI) (U)

(d) T% , l,ý.d d,.tJ- tuab wuu' uvrg•azed during this period. mne
39th Medical Detachment (Dental Service) developed an airmobile dental
clinic pod to support the 4th Infantry Division. The 219th Medical Detach-
ment (Dental Service) developed a mobile clinic in the back of a truck
(Shop Van MlO9A3 6x6 21 ton) to support the 23d Infantry Division (Americal)
in the Chu Lai area.

(e) The flouride self-treatment paste was introduced in the USARV Pre-
ventive Dentistry Program during the month of August. Forty-two thousand
personnel received this treatment during the reporting period.

(f) The Optical Laboratory of the 32d Medical Depot was moved from
Nha Trang to Cam Ranh Bay during this period. The new facility will pro-
vide adequate space for fabrication of single vision and multifocal spec-
tacles. This capability will significantl, reduce the number of prescrip-
tions being forwarded to Okinawa for fabrication.

(g) The availability from CONUS National Inventory Control Points of
the repair parts, required ýo maintain the Utility Pack of the MUST Hos-
pital System, continued to be a major problem. The lack of repair parts
has increased the requirement to maintain a larger float of the Utility
Packs.

(h) Although there were no major offensives during this reporting
period, the demand for medical materiel continued high as a result of
heavy stock replenishment. However, during the month of September a sig-
nificant drop was experienced in tonnage shipped to customers and in
customer requisitions. During this period the 32d ,edical Depot continued
to increase its supply performance on percentage of initial fill. The
average fill on standard items for the period was 83% and for nonstandard
items, 72% fill. The average percent of fill for the 20 principal hos-
pitals was 82%.

c. (C) Intelligence and Counterintelligencqe.

(1) An assessment of the enemy threat to large convoy movements on
Highway 1 and 316, between Saigon and Cam Ranh Bay, was made during the
reporting period.

(2) During the period, a marked increase in the receipt by USARV
personnel of suspented subversive publications was noted. In response to
USARV inquiries, OA05I, DA stated that several publications were subjects
of FBI investigation and that the precedent established by a US Post
Office Department ruling on one issue of The Bond, whereby this newspaper
was declared mailable, would probably be followed in similar cases in the
future.

7
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AVHCGC-DT3T
SUP fr.I_ Operational heport o' Headquarters, United States Army, Vietnam

for Period Ending 31 October 1968, RGS GsOh-65 (Rl) (U)

(3) A new G2 intelligence publication dated 1 August 1968 was dis-
tributed to the field in mid-August 1968. The publication was part of.
An nverall G2 effort to improve Lhe dissemination and exchange of in-
telligence information and techniques throughout units assigned to USARV
and will be putlished quarterly.

(4) A Long hange Patrol (LRP) Conference, initiated by G2 USARV,
was hosted by the 5th Special Forces Group on 10 and 11 August 1968 at
the I•IA J GCONDO School, Nha Trang. Since the conference, tactical
reaction to LPP sightings has increased from an averagjt of 56' to 65%
and has remained at that high level during the remainder of the quarter.

(5) During the reporting period the Kit Carson Scoi:t (KM ) program
more than doubled in size. The number of KCLS recruited is curr.ntly
approaching 1000.

(6) i'!e TAC;IV Ii evaluation of Lte Combat Tintel.Ligen'.e battalion
with the let Infantry Division was completed on 31 August 1968. A
General Order, effective 24 September 1968, discontinued the Combat
Intelligence Battalion. The official TACSIV 11 evaluation report of
the test is expected to 1,e pu l.Eshed arid staffed during the next quarter.

(7) During Lhe reportin., period a stuey of the utilization of OV-l
Lohawk aircraft and related sensors in the divisio'Ll ASTA platoons and
in Surveillance Aircraft Companres was initiated.

d. (C) PlaLs O.eratlons and Tainin•,

(1) -oyal ToaiAra Volu:iteer Force (ngAV,). Luringthc, period 22
July - 5 August the first increment (one _infanitry brigade with coiijand
aid support personnel) of the hTAVF arrived iii Vietnam 'with the second
irvcrement due on or asout 1 January' 1969. T>.',is incrcment rep2.aues the
Queens Cobra hegiment which operated in itVi for "L ~i, Lbhs. The i•CI'AVF is
under the operational control of CG, II F.•Y ,4ihLle ,.•Inistrative and
logistical support is provided h, USAOOV.

(2) 97tt, Artillera Group (AD). Lul'inL the p, riod August - October
17?0, the ACofS, G3 was involved in directing, supervising, ond generally

CONFIDENJTIAL
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AVHIGC-DST
SU-, J'CT: Operational report of Headquarters, United States Army, Vietnam

for Period Ending 31 October 1968, RCS CSFOR-65 (RI) (U)

Li• dayluymenL and inactivation or the 97th Artillery Group
(AD) and its major elements.

(a) In August 1968, JCS directed that the 6th Battalion, 71st Artil-
lery be withdrawn to CONUS; that the 6th Battalion, 56th Artillery, lees
Eattery C, be deployed to Chu Lai; that Battery C be augmented with a
Direct Support Platoon and prepared for deployment to Thailand upon com-
pletion of adequate site facilities by RTG: and that the 97th Artiller-y
Group, 79th Ordnance Detachment and 459th Signal Detachment be inacti-
vated in-country.

l,) .•ACV tasked USARV to implement the above directive and complete
all required actions NLT 31 October 1968.

(c) The 97th Artillery Group and all units except Battery C, 6th
Battalion, 56th Artillery were released from th6 assigned air defense
mission on 24 August 1968 by the 7th US Air Force.

(d) Elements of the 6th Battalion, 56th Artillery commenced rode-
ployment to Chu Lai by IST on 1U September 1968. The redeployment was
completed and all units were operational on 2 October 1968.

(e) The 459th Signal Detaolment completed disposition of property
and reassignment of personnel prior to inactivating on 25 September 1968.

(f) The 6th Battalion, 56th Artillery was assigned to the Americal
Division on 10 October 1968.

(g) Direct Support Platoon augmentation to Battery C, 6th Battalion,
56th Artillery was organized, became operational, and the unit with aug-
mentation was prepared to deploy to Thailand on 21 October 1968.

(h) The 6th Battalion, 71st Artillery shipped all TOE equipment to
CONUS on 4 October 1968. Battalion personnel departed RVN by air trans-
port on 9 and 12 October.

(i) The 97th Artillery Group and 79th Ordnance Detachment completed
disposition of property and reassignment of personnel prior to inacti-
vating on 25 October 1968.

(3) Overation Golden Sword.

(a) The exchange of 3d Brigade, 82d Airborne Division, and 3d Brigade,
10lst Airborne Division (AMv) (Operation Golden Sword) was initiated on
I September 1968. The purpose of the oxchange was to regroup the three
101st Airborne Division Brigades in I CTZ to facilitate reorganization to

9
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SUBBHEt'.c Operational heport of headquarters, United States Army Vietnam
for Period "ndirng 31 October 1968, RCS QFOR-65 (Ui) (U)

an air-nobile configuration. Presently the 3d Brigade, 82d Airborne Divi-
sion is under operational control of CG, Capital hilitary Assistance
Co-mand (LILAC) and the 3d Brl'ade, lOlsL Airborne Division (A•) is under
command, including operational control of WG, lOlst Airborne Division (Akh).

(b) The movement of the tactical elements took place in three phases,
with the exchange of battalion size task forces in each phase.

(c) The 3d Brigade, 101st Airborne Division (Ab,) became operational
in northern I Corps under command of CG, 101st Airborne DiVision (Ak) on
3 October 196e. 3d brigade, 8d Airborne Division became operational in
the Saigon area under operational control of a1AC on 6 October 1968. All
movement was completed on 31 October 1968.

(4) Unit Arrivals. &4ajor units arriving this quarter Were:

(a) August - none.

(b) September:

116th Engineer .3attalion (Comb•at)

_ 312th L.xacuation Hospital (3ermimobile)

S3d Battalion, 197th Field Artillery (155mm Towed)

(c) October:

1 74th Medical Hospital (Field)

_ 311th 1kedical Hospital (Field)

3 2d Battalion, 138th Field Artillery (155ms SO)

(5) Dieot TDA for Saigon, Cam Riah Bay, and QU Nhgn. On 15 April
1968, USARV submitted through service channels a TDA configUration plan for
depots at Saigon, Cam i4anh Bay, and Qui Nhon. This plan, developed from a
USARPAC special study conducted in June 1967, had previously been foraare~ed
through service channels on 20 Septedber 1967 and was appro#ed for imple-
mentation on 15 February 1968. Because of the TET offensive, USAdV re-
quested, and DA approved, a delay in the implementation. On 19 July 1968,
06D approved the reorganization of the Army combat servios support in I(VIJ
1y the activation of the three TDA depots (Saigon, Cam hanh Bay, and jui
1-Fhon) but directed a review be :aade of tho depot organization with an
objective of increasing efficiency and reducing the numdber of personnel

10
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SU13JEcT: Operational Report of Headquarters, United States Army, Vietnamfor Period Endine 31 October 1968, RCS CSFOR-65 (Ri) (U)

- - *. . . -- ---- n~ uj_.. - h, .. 15 _ t-_CL.UUUi1968. The Depot KTDA will be submitted to USARPAC in early November
1968.

(U) Civilianizat_on. A USARV civilianimation program commenced in
June 1968. The original start date of January 1968 was cancelled because
of the TET offensive. USARV'Is quota is 9595 of the overall hACV 'uota
of 12,545. Target date for completion is I June 1969. Through the end
of lst Quarter FY 69, requisitionine authority for 3274 military spaces
had been withdrawn and 3378 local nationals hired.

(') DA Directed Standardization Pro~ram. Phase LII, which addresses
USAhV COSTAh units and direct and general support maintenance units as-
sirned to the 34th General Support Group, continued with MTOL documents
:einp prepared and forwarded to DA. Thius far a total of 15 1,1TOL's have
".eer forwarded to DA for approval, leaving three nTDA's to be completed.
Ph.ases I and II, whic'h addressed combat units and combat support/combat
service support units (less COSTAR ,inits) respectively, had been pre-
viousl- completed. Implementation of L.iTOE for Phase I was scheduled from
Decemd er 1967 - July 1968. The significant accomplishments from the
Phase I standardization were the development of a 920 man infantry bat-
talion, the tasic USAKV combat element, and a standard 105mm division
howitzer batta.•io. Implementation of MTOE for Phase 11 is programmed
for January 19f",

(8) ENSURE Proaram. During the reporting period, 15 ENSURL requests
were sutmitted to DA for new or improved equipment. Significant EL'ShL.
actions during the period were:

(a) Forty-eight BinocularA~nocular, Night Vision (M.,iniscope, AN/
PVS 3) were received in August. A total of 4,230 has been requested for
operational use (ENSUR.E 129).

(0) Four simultaneous translator kits, AN/TIQ-13, were received in
August for an in-country total of six This delivery completes the iNSU;X
action (ENSURE 221).

(c) The evaluation of the Modular Audio-Visual Unit by the 4th F1YOP
Group has been completed The final report was forwarded to USARIAC on
19 September 1968 (ENSURE 193).

(0) The evaluation of 20 Floating Landing Zone L.arkers wras completed
on 21 Octob"er 1908 The evaluation report is in preparation (ENSUKE 92).

11
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have been roceived and are tode installed and evaluated during the periodOctober -DIecember 1968 (F15UT:F 105)

(f) The evaluation of the Autotape Airborne Control (AABC.) Survey
Syste~m, Lon,- "ange, has been comipleted and the evaluation report was for-warded to 17.;A:LAC on 11 August 1968. The system hae been returned toFort Belvoir for retrofit and eventual return to nVN for further eval-
uation (E:;SUrIr 53).

(a) The evaluation of the manpack position locatcr has been com-
pleted and the report of evaluation is being prepared for forwarding to
1UZA:'.r.X (MMUZ' 109).

(h) The 65 sniper rifles and scopes arrived in country on 29 Leptember
1968 and completed the action (E:IM11' 240).

(W) The borab fuze and burster systen, IM. 920E2, has been evaluated
and the ACTIV; Final 'Leport was forwarded to USAfrPAC on 19 October 1968

(J) The FZTIV Final -.eport relating to the 03 cluster E1582 was
dispatched to CCAXFAZ on 14 August 1968 (r:Duar c7),

(,,) On 18 3epte;.-.,er, the ATIV Final :eport concerning the 4.2 inch
03 cartridge, Z: 630 was forwarded to U0A.:PAC (8:,-•U' 87).

(1) 3ix materiel handling augmentors for the standard trucx tractorahave arrived in-country and are being installed by the cbntractor's tech-
nical representative ( 196).

(0a) The ACTIV rinal Fvaluation 7'eport relating to the 40rma cartridC'
with proximity fuze was forwarded to USAZVAC on 6 September 1968, (.::3uT

() _ .g ag ueý ' . The fo11o,.ri is a su~zar, oz Z Crqucatta
subimitted during the period I August - 31 October 1968.

,ntenna rotor 3 ystem, Acdd-on :.equest (rA ;"249.1) - Walited,

Unattended Vehicular Detection System (7A f,'254) - Validated.

Improved CS Delivery hunition (LA ;'257) - Validated.

12
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Re te 1onrc Deme4g.... Devicc.4, Add-an Rc;a~ I1,A IgtrA%

Validation.

Flatbed Four Wheel Trailer, 5 ton capacity (DA #255) - Validated.

September 1968

Forward Area Tactical Typewriter - Pending approval by DA.

Telescoping Floodlight and Generator, Trailer Mounted - Pending approval
IVy DA.

Helicopter Mounted Lightweight Searchlight - Pending approval by DA.

October 1968

Generator Set for Radar Data Receiving Set, AN/TKQ-2 - Pending approval
Ly DA.

Low Frequency Radio Beacon Set - Pending approval by DA.

Passive Null Field Dischargers for CH-54 aircraft - Pending approval by
USARPAC and DA.

Airborne Radio aelay Equipment - Pending approval by DA.

Long Hangs Flame Weapon - Pending approval by USAhPAC and DA.

Integrated Observation Device - Pending approval by USARPAC and DA.

Semitrailer, 45 foot, 30 ton capacity - Pending approval by USARPAC and DA.

e. (C) Lgsis

(1) Radar Chronogravh. t36. During September and October the M36
Radar Chronographs were received and issued. They will be used, one in
each division artillery and two in each artillery group, to improve
muzule velocity correction data and thereby greatly increase first round
hit probability. Shortly after the arrival of the chronographs in-country,
new equipment training for operators and maintenance personnel was con-
ducted with the assistance of a team from USAWL0CM.

(2) Combat Engixeer Vehicle. Full tracked. 165=m Gun, M7•8. During
July and August the first eight combat engineer vehicles (M728) arrived
in-country. A New Equipment Training Team arrived in July and conducted
training for operators, organizational maintenance personnel, and D3U/GSU
maintenance personnel.
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(a) Fifteen items were under Available Supply Rate (ASFL) management
at the end of October as compared to thirteen items in July. Items under
AS7 management at the close of the period were as follows:

Ctg, 40mm I:P ProJ, 175mm HE

Ctg, 40rm I M Gren, Ild Offensive

-*Ctg, 81mnm Illum Gren, lid jmik green

*Ctg, i051m IT Sig, Ilium Gd US Clue

"fCtg, 4.2" lIT Sig, Ilium Cd 'S Para

Ctg, 4.2" Illum Sig, Illum Gd WS Clus

*ProJ 155mm I11

• Denotes items managed under the CO!K:USMACV Five-by-Five Plan.

The COiUSI1ACV '!.ve-by-Five Plan was implemented 24 July 1968 to effect
dollar savings hrough reduced expenditures of ground amiunition. The
plan establishes controls on selected IH rounds by setting the Available
Supply Rate (ASfl) 10% below the current consumption rate. During the
months of August and September, 1I1 U3ARV achieved the 10'.' goal and
reported savings of 7.9 million dollars in August and eight million
dollars in September.

(b) The semiannual munitions conference held at USAI7AG during the
period 13 - 16 August was attended by representatives from US2AV. The
conference reviewed the required Supply Rates (rfl) and the recent issue
experience for USA•V and as a result increased the rates of 50 items and
decreased the rates of 80 items. The new RSR's have been published in
the revised USARPAC Regulation 710-15.

(c) In October actions were taken to reduce ammunition receipts by
unloading only part of the ammunition from nine ships and diverting the
remaining ammunition to offshore reserve sites and to Korea. Off-loaded
items not required by TSArV were transferred to AflVN. As of the end of
this reporting period approximately 8,000 tons of aimnunition have been
diverted and 11,600 tons transferred from incoming vessels to AVXN. 'io
further reduce depot stocks not required by USA!X, an additional 3,517
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tons were transferred to AIVM following a coordinated USARV and MACV
review of stockage positions.

(5) Class I supyIx.

(a) During June 1968, an agreement was signed with the Australian
Department of Supply to provide Australian sugar for all US and MPiAA
personnel in vietnam. This agreement requires shipment of 3,664,800
pounds of sugar every 28 days for a total of 47,642,400 pounds. In
August 1968, a reduction of 14.2 million pounds of sugar was requested
because the actual rate of consumption was lower than witicipated.

(b) Requisitions were submitted to increase the stockage level
"for Meal, Combat, Individual from 20 to 15 days. The final shipment is
scheduled to arrive during December 1968.

(6) Class III Suvnl' and Distribution.

(a) Consumption of bulk petroleum by US Forces, F*WAF and RVNAF in
II, III, and IV CTZ during two months of the quarter was as follows:

August 2,91.1,000 BBLs

Sep emaber 2,864,700 BBLs

(b) The An Khe-Pleiku pipeline was completed during the period and
placed in operation on 22 September 1968,

(c) The 299th Quartermaster Battalion (Petroleum Opewating) arrived
in September. This unit will operate and maintain the pipelines and
inland stockage in I OTZ.

(7) Graves Registration Operations. A sucmary of mortuary operations
follows:

(a) Remains processed,

USA Mortuary. TSN USA Mortuary. DING IWI

August 582 646 1,228

September 620 625 1,245

October 516 394 910

TOTAL 1,718 1,665 3,383
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(b) iersonai iroperty Dlvislon Statue

Number of Cases

On hand 31 Jul 68 601

Received 1 Aug - 31 Oct 68 2,339

Shipped 1 Aug - 31 Oct 68 2,565

On hand 375

(8) The Army Equipment Records S~etem (T.ALS Data deduction. In
August, HQ USARPAC requested that this headquarters provide a schedule
for full implementation by 1 January 1969 of in-country TAERS data reduc-
tion. Data processing would continue to be done at USAt&AC. In September
this headquarters initiated decentralized data reduction and processing
for one of the six TAgS forms i.e. The Materiel Readiness Report, DA
Form 2406. The remaining five forms are still forwarded to HQ USAtPAC
for reduction and processing.

f. Cog d Manaement of Lcoistics in Vietnam.

Background. '

The development of the war in Vietnam occurred over a period of years.
As more and more troops were coimnitted, the need for logistical support
became overwhelming. Military supplies on hand in Vietnam were insuf-
flicient to sustain combat operatlor as the buildup continued. Thus,
units were deployed with supplies to last their first six months in-
country; however, these stocks wer'e either inadequate or late in arriv-
ing, As a result great quantities of emergency requisitions were initi-
ated. Additionally, from April 1965 through December 1966, Operation
Plan SEA supplies (automAtic push shipments and replenishment supplies
requisitioned by USARV depots) arrived in Vietnam in large quantities
and at an unprecedented rate. The loFietical forces in Vietnam could
not receive the supplies as fast as the CONUS agencies could ship them--
ships sat off the coast of Vietnam for fifty days waiting to be unloaded.
The day came when measures had to be taken to unload the ships quickly
and dispose of the cargo. The rapid ,unloading and the establishment of
land depots in locations where facilities were either inadequate or non-
existent contributed to a lack of control over the locdtion ind accounting
-'or supplies.
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In early 1966, a DA team was sent to South Vietnam to assess the logis-
tical situation. Problems were recognized earlier than in any previous
conflict and solutions were recommended. But, the supplies continued
to pour in raster than could be managed.

To bring order to the system, it was necessary to mort the supplies,
while at the same time establishing a proper facility for storage. This
involved the building of warehouses, the surfacing of large areas with
asphalt or landing mats, and the physical movement of the property to
these locations.

During this period of time, excesses of supplies continued to accumulate.
As a result of the DA study, the decision was made in early 1967 to retro-
grade supplies excess to the requirements of the F1AF in SEA. This
brought about the establishment of the Pacific Command Utilization and
7edistribution Agency (PUIRA). This agency had as its purpose the match-
ing of Arnm,, Larine Corps, Navy and Air Force requirements in the whole
6EA and Western Pacific area against the 'teme that were in long supply,
and directing redistribution of these needed assets. By harch 1968, some
3.3 rLillion dollars worth of materiel was processed for redistribution.
The operational phase of PURA is now in effect. Since March, PURA has
received some 170,000 items as excesp nominations from eight of the
participating agencies. The dollar value of these assets is approximately
144 million dollars.

Prosiect, STOF

"Dy this point in time the ships had been unloaded, inventories had begun
to be sorted and counted, and tho retrograde program was well underway.
The Liomentum of automatic push, priority requisitions, and back orders
continued to deluge every port with supplies and compounded the problem
of refining depot operations. In Iay 1968, a concept for mass cancel-
lation or shipment frustration of unneeded assets on order, was found
necessary. Such a concept was approved by DA and designated ProjectSTOr.

Fro.le t COULT

In connection with Project STOP, mention was made of the inadequacy of
the data base. Ly August 1968, thts problem of inventory identification
had becone so acute that consideration was Given to closinr doim one
depot at a time in order to conduct a complete inventory. Project C0OUT
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was initiated as a wall-to-wall inventory in each of the command depots
and at Ba ':ang simultaneously. A task force of 750 specially trained
personnel began to inventory •nnnreip +r --ly . " wi, dullars worth of
stock in September 1968. Completion is expected by January 1969.

Because of cer'tain shortcomii.• i Project JTU?, comprehensive command
ard staff visits were made to the Army depots in Vietnam. These visits
revealed that many items in such categories as office and billet furni-
ture, stationery and office supplies, paper mess products, and many
items of Tngineer Class IV commodities continued to be received. It was
evident that the continued input of these bulky comnodities would only
serve to further aggravate an already serious shortage of depot space
and the ability of Vietnam to handle and store these items.

Prol a

Project 31M was instituted in September 1968 with two objectives In mind:

First, to identify specific Federal Stock Iumbers falling into the pre-
viously described bulk categories. Second, to broadcast these Pederal
Stock Uumbers to all supply and transportation agencies involved, so that
action could be taken throughout the entire logistical system to prevent
further movement of such items to Vietnam. Thus far, actions have been
taken by USARV which have resulted in 29 million dollars worth of can-
cellations, four million dollars worth of frustrations, and two million
dollars worth of diversions. Both projects continue in effect and are
thus referred to as Project .,TOP/S:E.

Operation CEAN

Coincident with Project COUNT, during September 1968, direct support and
general support units were directed to review their stock records for
accuracy under Operation CLEAN. Of the 190,000 ledger cards reviewed,
50,000 requisitions were cancelled for c value of 38.7 million dollars
for this program. Additionally, a program has been established to place
command emphasis on intensified direct support units and depot backorder
reconciliation with special consideration on the validation of all back-
order, over 90 days old.

Standlrd SuDplV System Vietnam

During the past year, while attention had been focused on cancelling
requisitions, retrograding supplies, counting our inventories and the
like, the Army's supply system had become more sophisticated. 'Thile
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USAF.V was placing emphasis on manually tabulating assets, an automated
Standardized Supply System (3S) was being implemented at USARPAC. Since
USARV's supply system was of the punched card variety, it was necessary
tn modernize the entire sunplv system in order to communicate or inter-
face with the supporting supply channels. Thus, in a period of twelve
months, USARV's system went from punched card machines to card proces-
sors, in order to lave the capacity to handle the multibillion dollar

inventory, and then to second generation magnetic tape computers so that
it could interface with the USARPAC's Standard Supply System. However,
the system was modified to meet requirements unique tc Vietnam and was
named Standard Supply System Vietnam (3SVN). The system, to be com-
pleted by the end of the year, will provide for the management and con-
trol of theater stock, the development of requirements, and the acquisi-
tion of additional materiel through completely integrated subsystems at
the four depots and the US Army Inventory Control Center, Vietnam.

Financial Inventory Accounting

Once 3SVN is operational, thirty-eight financial inventory accounting
routines will be introduced to the USARV computer system. These supply
managenent reporting features are to be installed in the depots by June
1969. The proiiction of financial inventory accounting reports will
provide manageri in Vietnam this essential supply management tool for
the rapid identification of logistical conditions.

Order and Ship Time

Much thought and study has been given in USARV as to the proper computa-
tion of the order and ship time to insure that excessive quantities of
any stocked item are not being ordered. Aecently the order and ship
time for the "C" ration, was reduced from 180 days to 165 days, saving
2.4 million dollars. Plans have been finalized for the use of auto-
matic data processing equipment in the computation of this order and
ship time for munitions. Presently, this is being done manually. This
transition may result in a reduction of ten days (l%) of the order and
ship time for munitions.

g. (U) Inspector General.

(1) During the reporting period, 515 complaints and 2850 requests
for assistance were processed. Of the 515 complaints, 160 were justified.
This represents a substantial decrease in complaints and requests for
assistance compared with the previous period.

(2) '11Q USARV conducted Annual General Inspections of 40 U6AI•V organi-
zations down to battalion level during this period.
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h. (U) Cornand inforata on. "one.

i. (U) L~t on/Civi1Af"

(1) A epen-de 6- 1iouin£,. Progress in the 2.83 million dollar AX.
1cpen-dent Eloasim Pro-ram w ... AS quarter by a command-wide z].ortý c
of 2" x 4" lumer and changes in some site locations. Status of the pro-
Zra. for this .1u.rter is indicated elotr:

JUlLY AUGUST __FT_____

"nits Under-iac 69 52.6 64.6

Total Completed 13 19.0 19.0

Total Cccunied 13 16.0 30.0

(2) Po;ý aoqkendri:ooQp. Come progress was evident
d ..e quarto:'" however, .. re i:e st :•as submitted to adjust the date

o' completion of tVe •0,00-0 hous- p:oog.1 fro;.i 7ecember 1969 to December
P7O. ':irta;e of ......... ' :::aLowiul i and an attempt to purify re-

.ortnZ procedures account for a no channe report for .epteniLer. otatus
oP construction for tViio quarter is indicated below:

"oTies on .uitio 2I,06; 22,375 ohanje

-cleasms Approved or 0,8C4 9,150 :o hlangco
7Celivered!

::o.a.aes .o::Lpletcd 3,t00 3,850 .o C'T.-anLc

(3) •.v-lion of vi i._.ent oncee-ta. In .Optei.iLei
I.'.., :eadquartersU reiueotod fro;-i the field a one tii.io compra en-
give s~atus report ;n ,1l civil affairs units to determine :o'.; civil
affairs platoons were Ueing emplo;yed and for data upon w:hich to ,ags an
evaluation of concepts of operation and mdssions in the light of current
priorities. The results of this evaluation will indicate the adeqjuacy
of present civil affairs support for tactical operations, logistical
operations and Ievolutio ary :evelopwent. It should also point up ;rea3
requiring additional civil affairs support, assist assets arriv• in-i
cowitry, and provide an evaluation medu;i.i for ne,: civil affairs concepti
presently' eiployed in .N...

(2) •_ACgtirti /,. 2e -epartacnt oX tLe " joaiLaL A,,tijt
lra.i V1I arrivcd in iVi. on 15 AuGuut 1962 and departed on 14 Qctobc- IY,
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This team's mission was to depict combat, combat support, and combat
service support activities as related to the support of Free World Forces

(2) TeR. Une. : A new concept for collecting historical informa-
tion was introduced with the coverage of the Battle for Duc Lap. To insure
that all aspects of a combat action are adequately recorded and correlated
into an all encompassing report, the USARV Comand Historian utilized
four separate military history detachments working as a team to provide
coverage of operations in and around Tay Nirh during the period 15 August
through 15 October. Seven detachments were utilized to gather information
on these operations. This technique will be utilized to historically
record the Dry Weather Campaign.

k. (C) Avi~tjon.

(1) Aviation Trainir-

(a) The Ali-IG New Equipment Training Team (NETT) completed its mis-
sion on 24 August 1968, after training a total of 873 personnel in the
following courses:

1. Pilot Tra -. tion/Gunnery 195

2Airframe haintenance (MO 67Y) 200

SAH-IG Off/I Familiar.-zation 106

A Aircraft Armament Repair (0,0 45J) 165

SEngine Maintenance (eOS 68B) 82

6Stabilization Augmentation System/ 125
Avionic (MOS 35K)

The USARV AH-IG Trainingn Team began pilot transition training on 25 August
1963 and to date has transitioned 34 pilots. Fourteen pilots have been
ualified am standardization instructor pilots (SIP) or instructor pilots(IP).

(b) The XM-.28 NETT continued operations throughout the reporting
period with 52 Aircraft armament repairmen (hOS 45J) completing training.

(c) The U3ARV OH-6A Training Team transitioned 72 aviators in the.
OH-6A during the period 1 August - 22 October 1968. An OH-6A 'IP/IP
training course was started 23 October 1968 and will continue through 29
November 1968. Nine OH-6A SIP's were trained during the first class 23
October - 26 October 1968.
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(A) mm a 4.j:T7 ._MT.T -- +iue 4 - -4 alr A-•-Jr 11h -eot, -Au - •

with 215 students completing training as follows:

1 Pilots 71

2 ý.aintenance per- 144
sonnel

(e) Training and orientation classes were conducted by the 2.75 inch
Rocket Flechette Warhead NETT at numerous locations throughout RVN. With-
out exception, the units stated an urgent need for the :lechette warhead.
Over 600 personnel attended 1,riefings and classes given by the team.

(M) The CH-54A Universal Pod Ný!'Y completed training on 8 August
1968. Four classes and a comnand briefing were presented; five officers
and thirty-five enlisted ineo wtre trained on the universal pod.

(2) Aircraft, Armament.

(a) Throughout the quarter, the USARV Aircraft armament inventory
continued to be managed under Closed-Loop Support (CIZ) procedures. All
the armament pro:'-ans have been meeting their objectives. A general
tightening of ace .,,tability for all subsystems was initiated on 20 August
with a one-time inventory by all units of on-hand armament subsystems.

(1.) The attrition rate of UlI-lb/C armament subsystem was signifi-
cantL•y higher than programmied at the 4th G1, Conference. The continued
trade-out of AH-1G's for Uil-li./C gunships and the lower than expected
AH-lG attrition rate has adequately filled requirements developed by
the higher attrition rate of the UH-lu3/C systems.

(c) The acute shortage of aircraft armament personnel (MOS 45J)
continues with tMe average fill of less than 50% of authorized through-
out the quarter. In an attempt to ease the impact, an aircraft armament
school is being prepared with the first classes to commence in earl,
November 1968.

(d) The DI-157B and &-159C 2.75 inch rocket launchers have been
using the 17 lb warhead. A controlled field evaluation has been com-
pleted and the anticipated problem with the detente hao not developed.
On 20 October 1968, USARV received its initial shipment of improved
launchers containing a new and stronger detent.
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Izi A,4, L 1965, 111ee vG-6A 4.,o incn rocxet launchers were deli-
vered from a local contract. The launchers were allocated to the ist
Aviation Drigade, the Ist Infantry Division, and the 4th Infantry Division
for a 45 day field evaluation. The evaluation is to determine if a stand-
off capability for target marking is required for the LOH. The reports
and recommendations from the units will be available on 1 November 1968.

(f) The 20 grain flechette warhead for the 2.75 inch rocket has been
demonstrated to units throughout RVN. It has received immediate accep-
tance and units have requested an operational number of the warheads.
USARV is establishing an RSR for the round with a proportionate reduction
in the .Bh of the 1,.151 (10 lb) warhead. In order to provide the munition
prior to Army production of the warhead, an attempt will be made to bor-
row from existing USAF stocks.

(3) Avionics.

(a) A detailed study of the avionics logistics support structure
was conducted during the first quarter of FY 69. The study was made by
an Ad Hoc committee made up of representatives from Headquarters, LSARV,
34th General Support Group and the lst Aviation Brigade. Inputs to the
study were proviAid by other US units. The resulting analysis identi-
fied intrinsic w k-nesses in the support structure. In the area of
supply management and processing, the primary weaknesses were at the
34th General Support Group's USAA11.C, aircraft depots and DSU's. A L.TOE
has been prepared for the avionics general support companies. The DJU's

would be standardized under the 55-457G TOL. It is recommended that no
major changes be made to the present structure until the required spaces
become available.

(b) Decause of the conflicts in opinions on the worth of the OV-l's
in Vietnam and at the suggestion of the Aviation Officer to the USAh'
ACofS, G2, a combined study group from G2 and Aviation was formed to
investigate the effectiveness, utilization, and methods of employment
of OV-l's in Vietnam. Coments were solicited from the Field Forces
Vietnam and division commanders.

(c) Final delivwry was made on 56 AN/ASC-11's and 56 extra instal-
lation kits. All but three were issued to fill basis of issue (O3I)
requirements and replace combat losses. Three were retained as depot
stock to replace further combat losses. Delivery schedules were received
for 83 AU/A0C-15's. A6C-51's will have two installation kits per console.
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(d) A:Ler a aLudy and evaluation ot ZleJ.d surveys, it was concluded
that the Decca Navigation system could not justify its retention. On 23
August, 1968, USARV informed all interested agencies that the Decca system
would be removed from TRVN service. Action was initiated on 1 October
1968 to remove all airborne uquipnent from USARV aircraft. The central
transmitting chain was decommissioned on 9 October 1968 and stored in
place pending further instructions from DA. The Southern Chain will
remain operational until 15 December 1968 in support of a CCINAVFORV
project. All Decca peculiar equipnent including the AN/ASN-72 system,
test equipment and repair parts is currently being processed for evac-
uation to Sacramento Arm, Depot.

(e) The installation of the twenty new Air Traffic Control Centrals,
AW/FSQ-75 is nearing completion. There are seventeen commissioned systems
in operation and two cuiirently 1:eing installed. The twentieth system will
be stored until the new Saigon Heliport is constructed.

(f) The twenty new semifixed AN/••Q-75 systems and the deployment of
the twenty-four AN/TSQ-7OA mobile control units has vastly improved -the
control of aircraft at Army air installations in USARV.

(g) The ins-tl11ation of recently refurbished AN/GRN-6 low frequency
beacons have mad A!•F the prime means of navigation in RVN. There are
presently thirty-one of these systems assigned to the USARV inventory
with an additional sixteen to arrive early 1969.

(h) The supply and maintenance support for the USARV GCA radar sets
has been under study in an attempt to improve the radar service at some
fifteen terminal facilities. Eight prefabricated radomes have been
requested from USAECOM and should arrive by December 1968. The protection
afforded by these radomes will significantly reduce maintenance problems.

(W) Tests were conducted on modifications made to the intercom, Fl.
radio antenna and antenna coupler on the OH-6's. Modifications applied
to OH-6 intercom systems proved beneficial. No substantial improvements
were gained by modifying the ai antenna and coupler.

(j) KY-28's begin arriving in increased quantities. Operations have
.een successful, except that a problem in volume control became apparent.
When the KY-28 was installed, the volume control in the AIRC-54 control
head was bypasaed.

(k) An HFU3-Singer team arrived during the third week in August to
apply the 14 point retrofit of the AN/AAS-14A Infrared systems. All
systems were retrofitted.

24

CONFIDENTIAL



CONFIDENTIAL
AVJIGC-DST
5U2JEC''T: Operational Report of Headquarters, United States Army, Vietnam

for Period Ending 31 October 1968, RCS CSFOR-65 (1I) (U)

(4) Aircraft Logistics.

(a) Approval was obtained to publish a USARV regulation which will
prescribe guidance to all aviation units concerned with the Theater Air-
craft tReparables Program (TARF). The purpose of the TARP regulation is
to establish policies and procedures for in-country shipment and repair,
and CONUS retrograde of all recoverable/reparable aircraft components
and parts, and to establish an adequate system for control of such parts
and associated inventories.

(b) A USAZV Aviation Command Naintenance 14anagem,;..J Inspection (0,24I)
team has been organizaed and will inspect the organic aviation of all
USXtV ground tuiits and separate aviation units.

1. (U) ELa~E

(1) Unit Arrivals. The 116th Engineer Battalion (Combat) and the
131st Engineer Company (LE) arrived in-country during the month of
Zeptember. The units are stationed at Bac Loc and Tuy Hoa respectively.

(2) Standardization Program. The KTOE that were submitted as a part
of the USAnV Standardization Program were returned from USARPAC and be-
camo effective 2 October 1968. A total of 73 engineer units,' re-
organized in accordance with USARPAC General Order No 48.

(3) Slap The equipment posture of the Engineer Construction
Agency, 18th Engineer Brigade, and the 20th Engineer Brigade improved
throughout the reporting period; however, shortages still exist in com-
paction equipment.

n. (C) Communications and Electronics.

(1) Criti &I Personnel Shortages. Two .,OS became critical in the
communications electronic field during the reporting period. 1 lOS 3125
crypto repairman, was critically short during August and the first half
of September. During the same period CC.SEC equipment density increased
at a substantial rate as a result of the introduction of new devices into
the command. Requests to USAPPAC and DA resulted in personnel fill action
during September; however, the let Signal Brigade remained short about 33
percent of their authorized strength. IMOS 36E, cable splicer, reached a
critical low of 37 percent fill in the let Signal Crigade during the
reporting period. ILecomendations for alleviating this problem have been
forwarded to DA.
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(2) I-ew Eguipment Trainiang Team (NETT) Program. Three USAECOMI NETT
were prograimed into Vietnam during the reporting period, and conducted

uai;ji thiiev dlfiZriL aLzeti. T hes included the iij/ir.&-72 trans-
ponder set, VZ/GRC-163 radio terminal and the AH/TfC-97D radio terminal.
A total of 464 operator and maintenance personnel received the training.

(3) USA Traj.ning Facilit.Z - let Signal Brigade. Three new training
courses were started during the quarter - A/CIRC-106 SS3 radio maintenance,
AUTODIT I1ode V terminal maintenance, and switchboard operation for local
nationals.

(4) USARV I:A7S Prr. Most of the equipent tr fully equip all
-VH1 I:A'^ stations has arrived in-country. This requirement is being issued
to USA:!V WZ stations as it arrives. Propagation conditions permitting,
1'A-5 should show an increase •i traffic commencing in December. There
woere no new :A'2 stations authorized during the lst 4uarter, FY 69.

(5) Automatc- Pi -ital Vetwork (AUTODIT.;). %ecord traffic communica-
tions ii::pror-ed in !.V': dufrih, the reporting period through activation of
AIODI ter;Linals at !eL5 cowmunicationa centers. Eleven AUTODZ1, terminals
were activated at eight corrmunications centers. Nineteen AUTODI1N termi-
nals at sixteen facilities remain to be activated to complete implemen-
tation of the , program within the command.

(6) Autgon. jigure Voice Comaunlcations (AUTOS ECVOCOI4). Secure
voice communications have been L:iproved .ithin PNVN during the reporting
period with the acLivation of secure, cord switchboards at 1'han Rang,
Dong lia and Da I:ang. Work Is continuing at the other nine secure cord
switchboard sites ind implementation of this program is expected to be
completed early next quarter (I December 1968). The system provides
secure telephone coimunications service to selected subscribers through-
out RV•I.

(7) Airborne hadio Lelay. Continued iprovements in USARV's air-
borne radio relay capability for both multichannel radios and tactical
M; radio nets used in Army aircraft is underway with the arrival of a
new antenna installation kit. The pilot installation was completed on
29 October 1968 and should improve the flight characteristics of the
UIA Otter Aircraft.

2. Section 2. Lesyons Learned: CoManders' Observations. Byaluations
and Recogendations.

a. (U) Ler;9Dnel.
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(1) 11&: Infusion of Reserve Component Units

(a) ODSERVATION: A number of reserve component units are arriving
in Vietnam during FY 69 with no scheduled redeployment date,

(b) EAAI: In order to maintain operational continuity at the
completion of one year in 014, it is nocessary to reduce the rotational
humps of units through a program of infusion. However, it is not known
if reserve component units are to remain in Vietnan more than a year.
If. the unit is to redeploy to CONW at the zompletion of one year, there
is no reason to hi.ftwe it and break up a team of peopld called to active
duty from the sau'me lctlity.

(c) 11 iE4JDAT ION: That DA indicate the status of redeployment of
reserve coLiponent units at the time they deploy to FLVII.

(2) Ijeni: Loss 0f professional time.

(a) 0W. 4 .ZUQ: Dental officers (KOS 3170) assigned to the hospitals
and dispensaries in Vietnam lacked profeauional guidance on proper manage-
ment of the faciliLy dental clinic.

(b) L jU': To correct this problem these officers were attached
for duty to thý 'ental service detachment (Team KJ) supporting the local
geographical area. It is now the responsibility of the Senior Dental
Commanding Officer to professienally supervise the dental activities of
all dental officers assigned to an area whether assigred to a KJ team,
to a hospital, or to a dispensary.

(c) 1&QhMAI• This system of attachment should be adopted
whenever K teams with area responsibilities are deployed.

(3) I ,t Failure of aviation uriits to comply with the provisions
of AR 95-67, dated 23 February 1968.

(a) M V§-TION: Aviators are arriving in VIN with flight records
closed on obsolete DA Forms 7M9 and mechanized forms which are not com-
patible with the revised flight record forms.

(b) 3,UQTj Paragraph 3, AR 95-64, dated 23 February 1968
requires all units having aviators assigned or attached to convert
flight records to the revised DA Forms 739 and 759-1 effective 1 July
1968. Paragraph 6 of the AL permits use of locally produced machine
forms provided they are compatible with the DA forms. The records of
aviators who departed their CONUS units as late as September 1968 are
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still being received on the obsolete forms. This causes An a_1•titn_.1n
workload for WAi.V aviation units since they must perform the audit andtranscription which the previous unit failed to complete and post allflight time recorded since I July 1968 to the revised forms.

(c) RECQ-1.DATIjig: That action be taken to enforce the provi-
sions of paragraphs 5 & 6, A•h 95-64, dated 23 February 1968, in all
Armn units.

b. 02.

(1) I•te Operational Equipment - Combat Evalut.j. ons.

(a) &3".aV.QON ::any developnental and nonstandard items of equip-
i.ent are unnecessarily evaluated by USAIXV combat units when a CONUS con-trolled environmient test would have been more appropriate.

(b) 'UTOx: The rapidly changing situation in this command and
development of new items for which test requirements cannot be forecasthave caused UO3aT units to be tasked for combat environment evaluations
when no requirement exists beyond the testing which could be accomplished
in COIX. In some instances, this has added an excessive burden to thededication of combat equipment assets to the evaluation, thus detractin&
from the operat'onal .mission.

(c) R aZIMAION: That each higher headquarters scrutinize requestsfor evaluation equipment to determine if combat environment evaluation is
actually required.

(2) Item,? Lpdical Evacuation Out-of-Country, Off ho1re ',omnitats

(a) O•hE..VA.z . dhen recent situation changes required rapid in.creased asromedical evacuation out-of-country, off-shore hospitals wereable to absorb this sudden influx of patients without degrading the
quality of medical care.

(M) AU Whenever the situation in a theater of operations
requires an immediate evacuation of patients out-of-country, the out-of-countr-y hospitalization facilities should be within reasonable time-distance of the field arnq/conmunioations zone hospitals, Evacuation toCOtUS from an oversea theater on an emergency basis is not in the bestinterest of the patient and may be contraindicated, whereas these patientscan more readily stand a shorter trip to intermediately located off-shore
facilities,
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(c) .: (1) Tnat ror a.U oversea theaters intermediate

hospitals be positioned relatively near the active theater to permit as

rapid an evacuation as the tactical situation requires.

(2) That off-shore hospitals in S'xpport of Vietnam and located in
Japan remain in support of this theater until the theater closes.

c. Training: None.

d. (C) Intelligence.

;I_.- Downgradinp Instructions: R•edeploymeint of 97th Arty GO

(a) O.IO'_•,: Th o ;ibnce of appropriate downgrading instructions
as an integral part of the original and subsequent directives caused un-
necessary admi.Lnistrative and operational delays in task accomplishments
and adversely a'ff'(c.'ed '!Ailt' 1:101%1e.

(b) :VALUATI.OI: Lack of appropriate downgrading instructions in-
fluenced the operations and morale o the units in the following areas.

I Critica. .onair parts were delayed in CONUS awaiting unclassified
shipping addre, .

2 Personnel were unal:le to organize personal affairs, i.e. alert
families for the move t-) Fort. ;ioss, and could not answer dependents who
had been notified by stateside news releases of the expected time of the
unit's return to Fort Bliss.

SPersonnel actions on awards citing outstanding performances during
the unit's preparation for, redeployrneft had to be held in suspense pending
declassification.

(c) PICOM• M41AO1N: That future deployment directives include appro-
priate downgrading instructions.

e. Logistis.

(1) Item Automation of the Materiel RLeadiness Report.

(a) OBSERVATION: The lot Quarter FY 69 1hateriel ieadiness Report,
which was reduced and processed in-country for the first time, contains an
unacceptable number of errors and is of negligible value.
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(b) EVALUATION, Decentralized data reduction and processing of TAERS
forms by MfAIV will not initially provide an accurate indication of equip-
ment status due to the large number of errors. The major causes of these
errors are as follows:

I The lack of trained personnel compounded by the high personnel
turnover rate.

2 The low priority assigned to this report for computer time. Com-
mandaers assign higher priority to personnel, finance and supply trans-
actions.

2 The difficulty in collecting and transporting forms and punched
cards.

(c) raC ATION: The most efficient management and generation of
•maintenance information from TAM3 would be through the operation of a
centralized data reduction and processing facility. It can be done on a
decentralized basis but considerable supervision will be required to pro-
duce a satisfactory report. Data reduction processing should be at H•

•,./ (2) Item: ntainerization Programs.

(a) O2L%?VATIIOL: There are five container programs in'Vietnami Sea
Land, Ilo/RO, ýIILVX', MrTPAC and CONEX. Each program has the same purx-
pose i.e. to consolidate small shipments and improve security during ship-
ment. Each of the five programs has operated separately and little has
been done to relate them to each other.

(b) EVALUATION: The fragmented approach to containerization in INVN
results in duplication of effort, misallocation of container capability
and confusion.

(c) PrMCOMNDATI90: That studies directed by higher headquarters
concerning containers consider all current RVN container programs as a
single program,

(3) t1"e: NCR 500 Operational Deficiencies.

(a) ODUSRVAT1ON: There have been numerous deficiencies pertaining to
the use of the NCR 500 throughout the command. Exaxaples of deficiencies
are the use of outdated programs; programs not run in sequence; due in and
due out files not in accordance with ledgers; reference card decks improperly
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maintained; inventory adjustment reports Cot authenticated; incorrect
computer use logeo and poor internal and external 8OP's.

(b) j7 u j: Rep2acement personnel responhible for supervising
the NCR 300 syWtrm are inadequately trained.

(6) FM,.0"- That technical supply officers, NCOICts and
stock control supervisors being assigned to units equipped with NCR 500
seytems be properly trained in CONUS before arriving in RVN.

f. r l None.

g. Q=: None.

FOR TI COMIANDTR :

LO B. JONES
Brigadier General, US Ar:r
Chief of Staff

| | |
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HQ, US Army, Pacific, APO San Francisco 96558 21 JAN 1969

TO: Assistant Chief of Staff for Force Development, Department of the
Ar•,y, Washington, D. C. 20310

1. This headquarters has evaluated subject report and concurs.

2. Reference (page 27) paragraph 2s(3): The initial world wide
shortage of DA Form 759 and 759-1 required some units to make temporary
flight records for aviators using the old DA Form 759. The priority
for distribution of the revised forms was to SEA since that is where
the majority of Army aviators are assigned. Consequently, aviation
units elsewhere with lower priorities had no alternative other than
to transfer aviators to USARV with the old DA Form 759. The example
of September 68 in the report is approximately the time when adequate
forms were being made available. Subsequent printing of the form has
eliminated the problem.

3. Reference (page 29) paragraph 2e(l):

a. The TAERS system is designed to provide field commanders current
information on selected items of equipment. The system, in addition,
serves as input to management at the ANC and DA levels. The success of
the system, regardless of the level at which data is reduced, is
completely dependent on the accuracy inherent in the initial entries
at unit level. Accordingly, DA policy provides ior data reduction at
the lowest feasible level in order to Imaediately detect errors,
apply corrective discipline, and derive a timely product for the use
of command and. follow-on management by DA. Centralized date reduction,
particularly when separated from the interested commander by significant
factors of time and distance, destroys the integrity and the value of
the system to the commander, and provides for higher echelons a report
of questionable accuracy in value. The level of training necessary
for the manual preparation of forms at unit level is minimal. If each
unit performs assigned TAZl functiona as directed in the AR, workload
is distribuIl- across the command and is not of sufficient volume to
preclude the concurrent processing of personnel, finance, and supply
transactions. The difficulty of collecting and transporting forms
and punch cards also applies to the personnel, finance and supply
systems and must be accommodated in this context.
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b. HQ USARPAC, at the request of the Deputy CG, USARV, has been
providing centralized date processing reduction in support of USARV
for more than 36 months. The average annual cost of this service is
$800,000 and is performed by contract. The average turnaround time
to USARV is 30 days, and the average error rate ia 20%.

4. Reference (page 30) paragraph 2e(2): There should be no confusion
in identification of, or use of, the several container projects. Sea-
land and WESTPAC vans are commercially-owned containers requiring
separate administration and controls. CONEX and MILVAN are Army-
owned containers. Use and movement of MILVAN's is more strictly
controlled than CONEX. CONEX can be used for storage purposes if
necessary. 1o/HO is a concept whereby loaded trailers are pulled
aboard specially designed ships. The cargo on the trailers may be
bulk cargo or containers loaded with cargo. Consideration should be
$ivan to placing the control and administration of all containers
within an overseas area under one agency or activity.

FOR THE COMMANDER IN CHIEF:

?F L E.ANSA
.oký.iel, AGC

Cy furn: Adjutant General

CG USARV
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