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THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
U.S.C., SECTIONS 793 AND 794, THE TRANSMISSION OR THE REVELATION OF
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY
LAW,

NOTICE: When government or other drawings, specifications or other
data are used for any purpose other than in connection with a defi-
nitely related government procurement operation, the U.S. Government
thereby incurs no responsibility, nor any obligation whatsoever; and
the fact that the Government may have formulated, furnished, or in any
way supplied the said drawings, specifications, or other data is not
to be regarded by implication or otherwise as in any manner licensing
the holder or any other person or corporation, or conveying any rights
or permission to manufacture, use or sell any patented invention that
may in any way be related thereto.
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1. Subject report is forwarded for review and evaluation in accordance
with paragraph 5b, AR 525-15, Evaluations and corrective actions should
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days
of receipt of covering letter.

2. Information contained in this report is provided to insure appropriate
benefits in the future from lessons learned during current operationl and
may be adapted for use in developing training material.
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DEPARTMENT OF THE ARMY
HEADGQUARTERS. LNITED STATES ARMY VIETNAM
APO SAN FRANCISCO 06378

IN REFLY REZEM TO

1 5 Nov 196+

Operational Neport of Headquarters, United States Army
\(fiegn?m)for Period Ending 31 October 1968, RCS CSFOR=65
n) U

Commander in Chief

United States Army, Pacific
ATTH: GPOP-DT

AP0 96558

Aesistant Chief of Staff for Force Development
Department of the Army
Vashington, D. C. 20310

1. Section l,. Operations:'. Significant Activities

a. (U) Command.
(1) Commanders.
CG, USARV
1 Aug 68 - 31 Cct 68 GEN Creighton W. Abrams
DCC, USARV :
1 Aug 68 = 31 Oct 68 L1G Frank T. hildren

CG, Engineer Troops, Vietnam (Provisional)
1 Aug 68 ~ 31 Oct 68 lG Tavid S. Parker

G, US Army Engineer Construction Agency,
Vietnan

1 Aug 68 = 23 3ep 48

LG VWilliam T. Lradley

23 Sep 68 = 8 Qct 68 BG Willard lioper

8 Oct 68 - 31 Oct 68

COL iiobert D. Durlin

o ot VT

684336

Inctosure

DOWNGRADED AT 3 YEAR INTERVALS;

CONFIDENTIAL DECLASSIFIED AFTER 12 YEARS.
1 DOD DIR 5200.10
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(2) Dimmmm During the reporting period
1 August 1942 45 S 1348, 35 parties oi distinguished visitors

988 ¢ wousr 15068,

viuited this headqua ers.
SIGNIF TORS T ARV

SAT/DATE POSITION
GLl] Leonard F. Chapman, Jr, Commandant iiarine Corps
L August 1968
+.G Conn L., hilburn Chief Surgeon, USANFAC
9 = 17 August 1968
BZ Fred Lornet, Jr, , Director of Ammo, ODCSIOG, DA
18 - 21 August 1963
J0i7 Tugene 1.. Cecker Asgistant Secretary of the arny
22 - 26 August 1968 (R.)
LG iilliam I, Potts - Alofy, G2, USARPAC
22 = 30 August 1968
www halph T, Haines, Jr CLUCUSAILPAC
24 - 27 August 1948
1€ Oren E. Hurlbut ACofS, Gh, USARPAC
2, = 27 August 1968
<0 Charles i, Lyder, Jr. ACof3, Cl, USATPAC
2L = 27 august 194C
<G llaurdice J. ifalper Comptroller, USALPAC
2l = 27 August 1968 '
"G Tlchard i, Cordell, USAF J6 CINCFAC
26 August 1968
1.G Charles T, liorner, Jr. CG, 2d Logistical Ciwuaand
1 -« 7 Septemher 1963
INCL 2
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& T/DATE.

TATL Luelan 5, iicDonald, USH
1 Septener 1948

iir. J. I, Fasick (G3=18)
2 Septerber 1968

ADlT J. 5, Tussell, USN

3 September 1968

1& Tlchard I, Shaefer, USAT
6 3epterbher 1968

1C ‘alter E. Letz, Jr.
2 ~ 14 September 1968

I'r. David G. Dook (GS=16)
10 September 1968

EC llal C. Pattison
11 = 23 September 1968

G Ceorge A. Codding
11 September 1968

1C William C, Gribble, Jr.
16 = 24 September 1968

=G Charles D, Y, Ostrom, Jr.
16 = 24 Septembder 1968

G Thomas W, liellen
16 = 24 Jeptember 1968

1G T. 7. Cape

17 Septenber 1948

1i0 Tlias C, Townsend
19 3epterber 1968

ir. lobert C. .Lewia
20 Septeriber 1968

INCL

POSTTION

Cmdr, 11l Sea Trans Service,
Far Tast
Assoc Dir, Def Div, GAO

Chalrman, Evaluation Cammittee
for IGLOO White, DUCK BLIID and
Duel Blade

ACofS, J5, MACV

CG, USASTRATCOL

CRISEC Officer, HQ NSA, Pacific

Chief of liilitary History, DA

Chief, ASA, Pacific

- Deputy ACSFOL, DA

Dir of Army Research, OGND, DA
Dir of Developments, OCID, DA
laster Ceneral Ordnance,
Australian Army

Vice President, American lied (ross
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AT/ DA TCCITICN
HO!! John S. Foster, Jr. Director of Defense Research
25 September 1948 and Engineering
I'r, Coleman P, Cook (GS=-16) OASA (I&L)
2 = 15 October 1968 _
I'r, Wayne A. Smith (GS-16) ODSLOG
2 = 15 October 1968
l.r. John E. Ingersoll Director, Gureau of Narcotics
é October 1968 and Dangerous Drugs, Dept of
. Justice
NG L, T Erogan Quartermaster General,
9 QOctober 1968 Australian Army
1:G Carroll H. Dunn Director of Military Construction,
10 = 12 October 1968 OCE, DA
HOM Frederick G; Belen Deputy FPostmaster General
11 October 1948
lI'r. Jack lioskowitz Dep Asst Secy Defense (Civil
15 = 1¢ October 1968 Rights und Industrial Relations)
VA. Lawson P. ltamage, USN Cmdr, li1l Sea Trans Service, DN
24 October 1968 . .
CTl Ralph E. Haines, Jr. CINCUSALPAC
25 = 31 October 1968
b, (U) Persopnel. Administration, liorale snd Discipline.
(1) Improved Strength and Personnel Accounting.

(a) On 1 August 1968, the USALV Data Service Center assuned respon=

'sibility for maintenance of USARV Personnel Data Files from USAIPAC. The

processing of data in~country has improved the timeliness of personnel

- and strength data reported to DA and has made personnel manageument data

readily available to the USARV staff. _
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(b) A second significant step toward better and more timely per-
tonnel data reporting was the installation of the Personnel Lanagement
and Accounting-Card Proceasor (PERIACAP) data processing system in eight
USALV divisions.and Parecnnel Sarvics CSumpanlées, The system places the
sourcé of personnel data at the site of authoritative records and is
expected to improve the accuracy of data. The system provides for
punchéd-card input Ly AUTODI to the Data Service Center for USANY file
update, thereby allowing for quicker recelpt and processing of personnel
changes, Four other divisions bagin conversion to this system on 1
Uovenber 1968,

(2) Clvilian Personnel Lianagement.

(a) The Central Training Inetitute began evening classes in Jasie,
Interriediate, and Advanced English Conversation on 2g hugust 1948, Open
to all Vietnamese as a public service, free of charge, these classes
convene nightly, six deys per week. Attendance has averaged 179 persons
per week.

(5) Two hundred and fifteen U, 5. citizen employees of USARY and
US4V serviced «comands were awarded the i.edal for Civilian Jervice in
Vietnan during the quarter,

(¢) ine hundred Philco-Tord truck drivers in the Saigon ares staged
a brief vork stoppage in Jepterber in an attempt to obtain per dien allow-
ances for trips away from their truck terminals in excess of ten hours.
This allowance was not granted. ‘

(3) l.orale and Personal Serviges.

(a) Ceneral Cducational Developuent (CIL) activities at the ernd of
the lst quarter IY'69 showed a marked increase over previous guarters.
hccomplishments were as follows: 1509 USALV enlisted wen passed the
iigh School GID Test Datteries; 788 USALV personnel enrolled in Viet-
nanese Language courses; 744 USAGV personnel in Undveraity of i.ary=-

land classesy and 20, 174 tests were aduinistered to USAnV personnel,

(5) The arrival of additional civilian educators from CCLUS Las
lande it posasible to open a new Aruy Education Center at Phu Cal and a
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temporary subcenter at Tay llinh. Oixteen Army Tducation Centers in
US4V are currently staffed by civilian educators.

(c) There was an increase of 26 in Character Guidance attendance
over the previous quarter.

(d) Contributions by Chaplains' Funds to Vietnamese religious and
charitable causes during 1lst Quarter 'Y 49 totaled $66,000 dollars.

(4) Ledicyl Service and l.edical Supplies.

(a) The first Command Surgeon's Conference was held on 27 September
at Headquarters USALV. The purpose was to discuss operational and :
professional problems with division, separate brigade and group surgeons.
This meeting served to establish better communication between the Office
of the 3urgeon and the ALEDD supporting the field. It is planned to
schedule this conference at least semiannually. :

(b) A revision of operating bLed capability of USALV hospitals was
accorplished dring the reporting period. USALV hospitals operate with
area support nissions as fixed hespitals rather than in thelr conven-
tional roles. ihe TOL designations of surgical, field, and evacuation
hospitals and their nominal ved capacity have little meaning in Viet-
nam. The oG, 44th kiedical Srigade surveyed each hospltal to deteruine
its true sustained capability, taking into consideration the peculiari-
ties of hospitals operating in Vietnam. Thls survey showed total sus-
tainable beds to be 4787 excluding the 1300 beds in the 6th Convalescent
Center. A USALV command letter to USAIPAC requested this figure be
used as total authorized and operating beds for all medical records and
statlistics.

(e) The USARV Surgeon directed in August 1968 that infectious lepa~
titis cases henceforth fall within the normal evacuation policy. A
study of hepatitis patients heretofore retained in-country, as an excep-
tion to the 30 day evacuatlion policy, showed that the mean nuiber of
days in the hospital before hepatitis patients return to duty is 43+ days.
tiowever, less than half of the patients return to duty in 30 to 40 days
and almost 20 require two to four months to return to duty. The cuuu-
lative effect of the former policy was to hold in~country, charged against
the USALV troop ceiling, about 300 patients for who USAV could get no
replacements.
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{d) Two mobils Jdentul Lvaws wore vrganized during this period. ine
39th Medical Detachment (Dental Service) developed an airmobile dental
clinic pod to support the 4Ath Infantry Divislon. The R19th Medical Detach-
ment (Dental Service) developed a mobile clinic in the back of a truck
(Shop Van M109A3 éx6 2% ton) to support the 23d Infantry Division (Americal)
in the Chu Lal area.

(e) The flouride self-treatment paste was introduced in the USARV Prs-
ventive Dentistry Frogram during the month of August. Forty-two thousand
personnel received this treatment during the reporting period.

(f) The Optical Laboratory of the 32d Medical Depot was moved from
Nha Trang to Cam Ranh Bay during this period. The new facility will pro-
vide adequate space for fgbrication of single vision and multifocal spec-
tacles. This capability will significantly reduce the number of prescrip-
tions being forwarded to Okinawa for fabrication,

(g) The availability from CONUS National Inventory Control Points of
the repair parts, required to maintain the Utility Pack of the MUST Hos~
pital System, continued to be a major problem. The lack of repair parts
has increased the requirsment to maintain a larger float of the Utility
Packs.

(h) Although there were no major offensives during this repoerting
period, the demand for medical materiel continued high a8 a result of
heavy stock replenishment. However, during the month of September a sig-
nificant drop was experienced in tonnage shipped t0 customers and in
customer requisitions. During this period the 32d kedical Depot continued
to increase its supply performance on percentage of initial fill. The
average fill on standard items for the period was 83% and' for nonstandard
items, 72% fill. The average percent of fill for the 20 principal hos-
pitals was &2%.

¢. (C) Intelligence and Counterintelligence.

(1) An assessment of the enemy threat to large convoy movements on
Highway 1 and 316, between Saigon and Cam Ranh Bay, was made during the
reporting peried.

(2) During the period, a marked increase in the receipt by USARV
personnel of suspected subversive publications was noted. In response to
USARV inquiries, OACSI, DA stated that several publications were subjects
of FBI investigation and that the precedent eatablished by a US Post
Office Department ruling on one issue of The Bond, whereby this newspaper
was declared mailable, would probably be followed in similar cases in the
future.
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(3) A new G2 intelligence put:lication dated 1 August 1968 was dis-
trituted to the field in mid-August 1968. The putlication was part o&k _
an averall G2 effort to improve lhe dissemination and exchange of in-

telligence information and techniques throughout units assigned to USARV
and will e pu'.lished quarterly.

(4) A Long hange Patrol {LRP) Conference, initiated by G2 USARV,
was hosted Uy the 5th Special Forces Group on 10 and 11 August 1968 at
the HACV LLOONDO School, Nha Trang. Since the conference, tactical
reaction to LiP sightings has increased from an average of 56% to 65%
and Lias remained at that high level during the remainder of the quarter.

(5) During the reporting period the Kit Carson Scout (K(S) program
more than doubled in size. The nuter of KG recruited is curr:ntly
approaching 1000.

(¢) The TAGSILV 1l evaluastion of the Combal Intelligen-e battalion
with the lst Infantry Division was completed on 31 fugust 1968. A
Gteneral Order, effective 24 Septenber 1968, discontinued the Combat
Intelligence Battalion. The official TAC3IV 11 evaluation report of
the test is expecled to be putlished and staffed during the next guarter.

(7) Dluring the reporting period a study of the utilization of OV~l
l.ohawk alreraft and relaled sensors in the divisioual ASTA platoons and
in Surveillance Aircralt Couwpanies was initiated.

d. (C) Plgns, Operations and Training.

(1) horal Thal Army Volu.teer Force ((.TAVI). Uuring the period 22
July = 5 August the first increment (one infantry Lrigade with coiusnd
aid support personnel) of the KTAVY arrived in Yietnam with the second
insrement due on or alout 1 January 174%. Thls incremeri replaces tle
Queens Couca hegiment which operated in itVli for 11 movthe. Tae WIAVE is
under the operational coutrol of CG, I1 F:V whale .Idninistrative and
lopistical support is provided L, USAhv.

(2) 97th Artillery Groug (AD). luring the prriod August - October
1208, the ACofS, G3 was involved in directing, supervising, sud generall;

CONFIDENTIAL
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monitoring Lle depluymeni and ingciivation or the 97th Artillery Group
(AD) and its major elements.

(a) In August 1968, JCS directed that the éth Battalion, 71st Artil-
lery be withdrawn to CONUS; that the éth Battalion, 56th Artillery, less
Eattery C, be deployed to Chu Lai; that Battery C be augmented with a
Cirsct Support Platoon and prepared for deployment to Thailand upon com=
pletion of adequate site facilities by RTG: and that the 97th Artillery
Group, 79th Ordnance Detachment and ,459th Signal Detachment bte inacti-
vated in-country.

(») LACV tasked USARV to implement the above directive and complete
"“all required actions NLT 31 October 1968,

(¢) The 97th Artillery Group and all units except Battery C, 6th
Battalion, 56th Artillery were released from the assigned air defense
mission on 24 Augnst 1968 by the 7th US Air Force,

(4) Elements of the 6tﬁ Battalion, 56th Artillery commenced rude-
ployment to Chu Lail by IST on 1l September 1968. The redeployment was
completed and all units were operational on 2 October 1968.

(s) The 459th Signal Detachment completed disposition of property
and reassignment of personnel prior to inactivating on 25 September 1948,

(f) The éth Battalion, 56th Artillery was assigned to the Americal
Division on 10 October 1968.

(g) Direct Support Platoon augmentation to Battery C, éth Battalion,
56th Artillery was organized, became operational, and the unit with aug-
mentation was prepared to deploy to Thailand on 2l Cctober 1968,

(h) The éth Battalion, 7lst Artillery shipped all TOE equipment to
CONUS on 4 October 1948, Battalion personnel departed RVN by air trans-
port on 9 and 12 October.

(1) The 97th Artillery Group and 79th Ordnance Detachment completed
disposition of property and reassignment of psrsonnel prior to inacti-
vating on 25 October 1968.

(3) Qperation Golden Sword.

(a) The exchange of 3d Brigade, 82d Airborne Division, and 3d Brigade,
101st Airborne Division (AM) (Operation Golden Sword) was initiated on
1 Septemter 1968. The purpose of the oxchange was to regroup the three
101st Airborne Division Brigades in I CTZ to facilitate reorganization to
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an airmobile configuration. Presently the 3d Brigade, 82d Airborne Livi-
sion is under operational coentrol of G, Capltal Military Assistance
command (QMAC) and the 3d hripade, 101sl Alrlorne Divieion (Al) is under
command, including operational control of (G, 101st Airborne Division (Al).

(v) The movement of the tactical elements took place in three phases,
with the exchange of Lattallon size task forces in each phase.

(¢c) The 3¢ Brigade, 10lst Airborne Division (Al.) became operational
in northern I Corps under cormand cf CG, 10lst Alrborne Division (&) on
3 October 1962, 3d brigade, 82d Airborne Division Lecame operational in
the Saigon area under operational control of (MAC on é October 1968. All
movement was completed on 21 OctoLer 1568,

(4) Unit Arrivals. lajor units arriving this quarter were:

(a) August - none.

(v) Septemver:

1 1l6th Engineer Tattalion (Cembat)

2 312th Inacuation Hospital (Semimobile)

3 3d Battalion, 197th Iield Artillery (155mm Towed)
(¢) October:

1 74th Medical Hospital (Field) .
2 311th hedical Hospital (Field)
3 2d Battalion, 1368th Fleld Artillery (155m SP)

(5) Depot TDA for Saigon, Cam lanh Bay, and Qui Nhen. On 15 April
1968, USARV submitted through service channels a TDA configuration plan for
depots at Salgon, Cam kanh Bay, and Qui Nhon. This plan, developed from a
USARPAC special study conducted in June 19¢7, had previously bLeen forwarded
through service channels on 20 September 1967 and was approved for imple-
mentation on 15 February 1968, DBecause of the TET offensive, USARV re-
quested, and DA approved, a delay in the implementation. On 19 July 1568,
OSD approved the reorganization ol the Army combat service support in v
by the activation of the three TUA depots (Salgon, Cam hanh DBay, and i
Fhon) but directed a review he nade of the depot organization with an
obJective of Increasing efficiency and reducing the num':er of personnel

10
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recnirad  The review wae condusted and approved Ly CUD un 4 Ocivver
1928. The Depot LTDA will be submitted to USARPAC in early November
1968.

(¢£) givilisnization., A USARV civilianization program commenced in
June 1968. The original start date of January 1968 was cancelled because
of the TET oflensive. USARV's quota 1s 9595 of the overall MACV ~uota

of 12,545, Target date for completion is 1 June 1949. Through the end
of 1st Quarter FY 69, requisitioning authority for 3274 military spaces
had been witlidrawn and 3378 local nationals hired,

(") DA Directed Standardization P;ogrgm. Phase 1iI, which addresses
USARV COSTAK units and direct and general support maintenance units as-
signed to the 34th General Support Group, continued with MTOL documents
veing prepared and forwarded to DA, Tlus far a total of 15 MTOL'S have
een forwarded to DA for approval, leaving three NTDA's to he completed.
Piases I and II, which addressed combat units and combat support/combat
service support units (less COSTAR units) respectively, had Leen pre-
viously completed. Implementation of KTOEL for Phase I was scheduled from
Decem! er 1967 « July 1968. The significant accomplishments from the
Phase I standardization were the development of a 920 man infantry Lat-
talion, the tasic USARV combat element, and a standard 105mm division
howitzer hattalion, Implementation of MTOE for Phase II is programmed
for January 197",

(2) ENSURE Program., During the reporting period, 15 ENSURL requests
were sutmitted to DA for new or improved equipment. Significant ENSURL
actions during the period were:

(a) Forty-eight Binocular/Menocular, Night Vieion (hiniscope, AN/
PVS 3) were received in August. A total of 4,230 has been requested for
operational use (ENSUKL 129),

(*) Four simultaneous translator kits, AN/TIQ-13, were received in
August for an in-country total of six This delivery completes the ENSU.L
action (ENSURE 221).

(¢) The evaluation of the Modular Audio-Visual Unit by the 4th PSYOP

Group has heen completed The final report was forwarded to USAKPAC on

19 September 1968 (ENSURE 193).

() The evaluation of 20 Floating Landing Zone Mharkers ias complet.ed
on 21 Octoter 19(8 The evaluation report is in preparation (ENSUKE 92).

11
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(e) Twenty-four M) Might Flypins Contrsl Cyotems (formabion lights)
have been received and are to be installed and evaluated during the period
October - December 1968 (ENSURF 105)

(f) The evaluation of the Autotape Airborne Control (AABC) Survey
System, Long lange, has been completed and the evaluation report was for-
warded to USAPAC on 1l August 1968, The aysten hae been returned to
Fort 3elvolr for retrofit and eventual return to VN for further eval-
uation (ENSUTT 53).

(g) The evaluation of the manpack position locatcr has Leen come
pleted and the report of evaluation is belng prepared for forwarding to
USKTFAC (ISUST 109),

(h) The 65 aniper rifles and scopes arrived in country on 29 September
1968 and completed the action (TISUNE 240).

(1) The bomd fuze and burster system, Q! 920E2, has been evaluated
and the AC'gI‘.’ Tinal Teport was forwarded to USARPAC on 19 October 1962
MUY 87).

(3) The ACTIV Final Teport relating to the C3 cluster E158N2 was
dispatched to UZA'P.C on L4 August 1968 (LISUTT 87).

%) On 18 Septeiver, the ACTIV Final .eport concerning the 4.2 incl
3 cartridge, X! 630 was forwarded to USATPAC (LISULT e7).

(1) Six materiel handling augmentors for the standard truck tractors
have arrived ine-country and are Leing installed Yy the cobntractor's teche
nical representative (TISULr 196),

(m) The ACTIV Finel Fvaluation “eport relating to the 4Omn curtrid,e
with proximity fuze was forwarded to USAIDAS on & Septerber 1968, (TLSUTF
180.2

(9) LMSULPR lequests. The follewdn: is g swamary of TNEUIT requesta

subnitted during the period 1 August - 31 Octoler 1948.

August 1968

antenna lotor Jysten, Add-on Lequest (T4 0249.1) = validuted.
Unattended Vehicular Detection System (PA w254) = Validated,
Inproved CS Delivery Lunition (La ./257) - Validuted.

b
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Validation.
Flatbed Four Wheel Trailer, 5 ton capacity (DA #255) = Validated.

Septem:er 1968

rorward Area Tactical Typewriter - Pending approval by DA.

Telescoping Floodlight and Generator, Trailer Mounted - Pending approval

ty DA.

Helicopter Mounted Lightweight Searchlight - Pending approval by DA.
October 1968

Generator Set for Radar Data Receiving Set, AN/TKQ-2 ~ Pending approval

L‘.'y DA. )

Low Frequency Radio Beacon Set - Pending approval by DA,

Passive Null Field Dischargeras for CH=54 airoraft - Pending approval by
USARPAC and DA.

Airborne Radlo ielay Equipment = Pending approval by DA.

Long llange Flame Weapon - Pending approval by USAKPAC and DA.

Integrated Observation Device - Pending approval by USARPAC and DA.
Semitraller, 45 foot, 30 ton capacity -~ Pending approval by USAKPAC and DA.

o. (C) Logistice.
(1) Radar Chronograph, M36. During September and October the 436

Radar Chronographs were received and issued. They will be used, one in
each division artillery and two in sach artillery group, to improve

muzele velocity correction data and thereby greatly increase first round
hit probability. Shortly after the arrival of the chronographs in=country,
now equipment training for operators and maintenance personnel was con-
ducted with the assistance of a team from USAWLECQM.

(2) Combat eer V {728, During
July and August the first eight combat enginoar vehicles (M728; arrived

in-country. A New Equipment Training Team arrived in July and conducted
training for operators, organizational maintenance personnel, and D3U/GSU
maintenance personnel.
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£ dewriml bl ac Cumemdas
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(a) TFifteen items were under Availalle Supply Nate (AST) management
at the end of October as compared to thirteen items in July. ltems under
AST management at the close of the period were as follows:

Ctg, 40mm I'P ProJ, 175mm IE

Ctg, 40rm I Gren, lid Offensive
*Ctg, 8lmm Illum Gren, !ld 3mk “reen
*Ctg, 106mm IT Sig, Illum Gd WS Clus
“Ctg, 4.2" IIF Sig, Illum Gd WS Para
Ctg, 4.2" Illum 3ig, I1lum Gd WS Clus

#Pro} 155mm I
¥ Denotes items nanaged under the CONUSMACV Five=by-Five Plan.

The CQHUSHACV i'!veaby=Five Plan was implemented 24 July 1968 to effect
dollar savings hrough reduced expenditures of ground ammunition. The
plan establishes controls on selected ! rounds by setting the Available
Supply hate (ASR) 10 below the current consumption rate. During the
months of August and September, il USARV achieved the 10/ poal and
reported savinga of 7.9 million dollars in August and eight million
dollars in September, ]

(v) The serdannual munitions conference held at USAIPAC during the
perded 13 - 16 August was attended by representatives from UJALV. The
conference reviewed the Lequired Supply lates (RSR) and the recent issue
experience for USAIYV and as a result increased the rates of 50 items and
decreased the rates of 80 items., The new RSR's have been published in
the revised USARPAC Regulation 710-15,

(¢) 1In Cctober actions were taken to reduce ammunitlon receipts by
unloading only part of the ammunition from nine ships and diverting the
remaining ammunition to offshcre reserve sites and to Korea, Off=loaded
items not required by USALV were transferred to AlVN., As of the end of
this reporting period approximately 8,000 tons of ammunition have been
diverted and 11,600 tons transferred from incoming vessels to ANVN, 1o
further reduce depot stocks not required Ly USALV, an additional 3,517
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tons were transferred to ARV following a coordinated USARV and MACV
review of stockage positions.

(5). Class I supply.

(a) During June 1968, an agreement was signed with the Australian
Department of Supply to provide Australian sugar for all US and FWMAF
personnel in Vietnam. This agreement requires shipment of 3,664,800
pounds of sugar every 28 days for a total of 47,642,400 pounds. In
August 1968, a reduction of 14.2 million pounds of sugar was requested
because the actual rate of consunption was lower than witicipated,

(b) Requisitions were submitted to increase the stockage level

for Meal, Combat, Individual from 10 to 15 days. The final shipment is
scheduled to arrive during December 1968.

(6) Glass III Supply gnd Distribution.

(a) Consumption of Lulk petroleum by US Forces, FWMAF and RVNAF in
II, III, end IV CTZ during two months of the quarter was as f{ollows:

August 2,911,000 BBLe
Sep.eaber 2,864,700 BBLs

(v) The An Khe-Pleiku pipeline was completed during the period and
placed in operstion on 22 September 1968,

(c) The 299th Quartermaster Battalion (Petroleun Operating) arrived

in September. This unit will operate and maintain the pipelines and
inland stockage in I CTZ.

(7) Graves Registrgtion Operations. A summary of mortuary operations

follows:

(a) Remains processed,

USA Mortuary, 1SN  USA Mortuary, DNG  Zotal
August. 582 646 1,228
September 620 625 ' 1,245
October 16 3% _S10
TOTAL 1,718 1,665 3,383

CONFIDENTIAL

T — A S




CONFIDENTIAL

AVHGC~DST
SUBJECT: Operational Heport of Headquarters, United States Army, Vietnam
for Period Ending 31 October 1968, RCS CSFOR=65 (R1) (U)
(b) rersonal Property Livision Status

Number of Cases

On hand 31 Jul 68 601
Received 1 Aug - 31 Oct 68 2,339
Shipped 1 Aug = 31 Oct 68 2,565
On hand 375

(8) The Army Equipment Records System (TAERS) Data deduction. In
August, HQ USARPAC requested that this headquarters provide a schedule

for full implementation by 1 January 1969 of in-country TAERS data reduc-
tion, Data processing would continue to be done at USARPAC. In September
this headquarters initiated decentralized data reduction and processing
for one of the six TAERS forms i.,e. The Materiel Headiness Heport, DA
Form 2406, The remaining five forms are still forwarded to Hy USArPAC

for reduction and processing,

f. Command Manapement of Legistics in Vietnam,
Background, ' -

The development of the war in Vietnam occurred over a period of years,
As more and more troops were committed, the need for logistical support
becamo overwhelming, Military supplies on hand in Vietnam were insuf-
ficient to sustain combat operatlor - as the buildup continued. Thus,
unito were deployed with supplies to last their first six months ine
count.ry; however, these stocks ware either inadequate or late in arrive
ing. As a result great quantities of emerpency requisitions were initi-
ated. Additionally, from April 1965 through December 19906, Operation
Plan SEA supplies (automatic push shipments and replenishment supplies
requisitioned by USARV depots) arrived in Vietnam in large quantities
and at an unprecedented rate, The loristlocsal forces in Vietram could
not receive the supplies as fast as the CONUS agencies could ship themee
ships sat off the coast of Vietnam for fifty days waitinpg to ba unloaded,
The day came when measures had to be taken to unload the ships quickly
and dispose of the cargo. The rapid tinleading and the establishment of
land depots in lncations where facilities were either inadequate or non=
axistent contributed to a lack of control over the location and accounting
ror supplics,
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In early 1966, a DA team was sent to South Vietnam to assess the logis-
tical situation. Froblems were recognized earlier than in any.previous
conflict and sclutions were recormended., Dut, the supplies continued
10 pour in raster than could be managed.

To Lring order to the system, it was necessary to sort the supplies,
while at the same time establishing a proper facility for storage. This
involved the building of warehouses, the surfacing of large areas with
asphalt or landing mats, and the physical movement of the property to
these locations.

EURA

During thls period of time, excesses of supplies continued to accumulate.
As a result of the DA study, the decision was made in early 1967 to retro-
grade supplles excess to the requirements of the FWHAF in SEA. This
brought about the estagblishment of the Pacific Command Utilization and
Tedistribution Agency (PURA). This agency had as its purpose the match-
ing of Army, l.arine Corps, Navy and Air Force requirements in the whole
SEA and Western Pacific area against the *tems that were in long supply,
and directing redistribution of these needed assets. By March 1968, some
3.3 nillion dollars worth of materisl was processed for redistributien.
The operational phase of FURA is now in effect. Since ilarch, FURA has

received some /70,000 items as excess nominations from eight of the
participating agencles. The dollar value of these assets is approximately

L4 million dollars.
P STOE

Oy thls point in time the ships had been unloaded, inventories had begun
to be sorted and counted, and the retrograde prograan was well underwvay.
The womentum of autoumatic push, priority requisitions, and back orders
continued to deluge every port with supplies and compounded the problen
of refining depot operations. In lay 1968, a concept for mass cancel=-
lation or shipment frustration of unneeded assets on order, was found
necesaary. JSuch a concept was approved by DA and designated Project
STOP,

In connection with Project 3TOP, mention was made of the inadequacy of
the data base. Dy August 1968, this problem of inventory identification
had becone so acute that conslderation was given to closing dowm one
depot at a time in order to conduct a complete inventory. Project JOUI'T
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was initiated as a wall-to-wall inventory in each of the command depots
and at Da Mang simultaneously. A task force of 750 specially trained

personnel began to inventory approavimatels 1.2 Lilliou doilars worth of
stock in September 1968. Completion is expected by January 1969.

Gecause of certain shortcomdiigs in Froject S1UP, comprehensive command
and staff visits were made to the Army depots in Vietnam. These visits
revealed that many items in such categories as office and Lillet furni-
ture, stationery and office supplies, paper meéss products, and many
items of Fngineer Class IV commodities continued to be received. It was
evident that the continued input of these bulky commodities would only
serve to further aggravate an already serious shortage of depot space
and the ability of Vietnam to handle and store these items,

Project SIT.
Froject GFE was instituted in Septerber 1968 with twe obJectives in mind:

Tirst, to identify specific Federal Stock lumbers falling into the pre-
viously described bulk categories. Second, to broadcast these Federal
3tock llumbers to all supply and transportation agencles involved, so that
action could be taken throughout the entire logistical system to prevent
further movement of such items to Vietnam. Thus far, actions have been
taken by USARV which have resulted in 29 million dollare worth of can=
cellatione, four million dollars worth of frustrations, and two million
dollars worth of diversions. BDoth projects continue in effect and are
thus referred to as Project 3TOP/SCE.

Qperation CLEAN

Coincident with Project COUNT, during September 1968, direct support and
general support units were directed to review their stock records for
accuracy under Operation CLEAN, Of the 190,000 ledger cards reviewed,
50,000 requisitions were cancelled for a value of 38,7 million dollars
for this program. Additionally, a program has been established to plece
command emphasis on Intensified direct support units and depot backorder
reconciliation with special consideration on the validation of all backe
orders over 90 days old.

a

st rd 5 System Vietnam
During the past year, while attention had-been focused on cancelling

requisitions, retrograding supplies, counting our inventories and the
like, the Army's supply system had become more sophisticated, ‘‘hile
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USARV was placing emphasis on manually tstulating assets, an automated
St.andardized Supply Syrstem (35S) was being implemented at USARPAC. Since
USARV's supply system was of the punched card variety, it was necessary
ta modernize the entire supply syatem in order to communicate or inter-
face with the supporting supply channels. Thus, in g period of twelve
montha, USARV's system went from punched card machines to card proces-
sors, In order to lave the capaclty to handle the multibillion dollar
inventory, and then to second generation magnetic tape computers so that
it could interface with the USARPAC's Standard Supply System. However,
the system was modified to meet requirements unique tc Vietnam and was
named Standard Supply System Vietnam (3SVN). The system, to be come
pleted by the end of the year, will provide for the management and con-
trol of theater stock, the development of requirements, and the acquisi-
tion of additional materiel through completely integrated subsystems at
the four depots and the US Army Inventory Control Center, Vietnam.

Financial Inventory Acggggt;ng

Once ASVN is operational, thirty-elght financial inventory accounting
routines will be introduced to the USALV computer system. These supply
management reporting features are to be installed in the depots by June
1969, The prodiction of financial inventory accounting reports will
provide managers in Vietnam this essential supply management tool for
the rapid identification of logistical conditions.

Order and Ship Time

Much thought and study has been given in USARV as to the proper computa-
tion of the order and ship time to insure that excesalve quantitiss of
any stocked item are not teing ordered., itecently the order and ship
time for the "C" ration, was reduced from 180 days to 165 days, saving
2.4 million dollars. Flans have been finalized for the use of auto-
matic date processing equipment in the computation of this order and
ship time for munitions. Presently, this is being done manually. This
transition may result in a reduction of ten dlyan%ll%) of the order und
ship time for munitions.

g. (U) Inspector Geperal.

(1) During the reporting periocd, 515 complaints and 2850 requests
for assistance were processed., Of the 515 complaints, 160 were Jjustified.
This representa a substantial decrease in complaints and requests for
assistance compered with the previous period. .

(2) HQ USARV conducted Annual General Inspections of 4O USALV organi=-
zations down to battalior level during this period.
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n. (1) Conpgand Informatlion. !one,
1. (U) Sivle Action/Civil Affairs.

(1) ALVL Dependent Nousing, TIrogress in the 2.83 million dollar ...
DMependent lousing Program was slewed thils guarter by a command-wide slorty e
of 2" x 4" luwher and changes in some site locations. Status of tiie pro-
zran for this juarter is indicated helow:

JULT AUSUST SEPTEITTL
*mlts Underwar 69 52.6 L0
Total Completed 13 13.0 19.0
Totzl Ceocupled 13 1.0 30.0

(2) Popular Torces Dependont iiousing. CZome progress was evident
dnrins the quartery however, o rejuest was subrdtted to adjust the date
of completicn of the 20,000 hous~ progran frow Tecember 1969 to Tecember
tn, Stiartage of o straction waberiols and an attempt to purify re-
rorting procedures account for a no change report for Jeptenwer. Jtatus
of construction for thls .quarter is indicated bLelow:

JULY AUCUST SITTIEL:
Teunes on neguisltion 21,065 22,37 vo Change
~eleases Approved or 8,884 9,150 Lo Jhange
Telivered

vouses oompleted 3,800 3,850 .o Thange

(3) Cyalustion of Juvil Mfuirs Dvplogent Sonceptg. In veptaier
1772, eadquarters USA'Y reqguested fron tlie fleld a one tiue compreion-
sive status report .n 21l civil offairs units to deternine ow civil
affuirs platoons were helng employed and for data upon whicli to ase wn
evaluation of concepts of operation and missions in the light of current
priorities. The results of this evaluation will indicate the adeguucy
of present civil affairs support for tactical operations, logistical
operstions and l.evolutioamary Tevelopuent. It should also point up areus
requiring additional civil allalrs support, ussist assets arcivii, in-
countiy, and provide an evaluation mediwa for new civil alfluire concepts

presenlly euployed in ...
3. (L) Sowmand liistory.

(1) fhA cowhab artist leg.. 4uhie Zepartuent of tlhe aimy vaubat Artist

A
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This tean's mission was to depict combat, combat support, and combat
service support actlvities as related to the support of Free World Forces
in Vistuaxm.

(2) Team Concept: A new concept for collecting historical informa-
tion was introduced with the coverage of the Battle for Duc Lap. To insure
that &ll aspects of a combat action are adequately recorded and correlated
into an all encompaseing report, the USARV Command Historian utilized
four separate military history detachments working as a team to provide
coverage of operations in and around Tay Ninh during the period 15 August
through 15 October, Seven detachments were utilized to gather information
on these operations. This technique will be utilized to historically
record the Dry Weather Campaign.

k. (C) Avigtion,

(1) Avigtion Trainirg.

(a) The AH-1G New Equipment Training Team (NETT) completed its mis-
slon on 24 August 1968, after training a total of 873 personnel in the
following courses:

1 Pilot Tra =.tion/Gunnery 195
2 Alrframe haintenance (MOS 67Y) 200
3 AH-1G Off/Ei Familiarization 106
4 Alreraft Armament fepair (MOS 45J) 165
5 Engine Maintenance ('10S £&B) &
é Stabilization Augmentation System/ 125
T Avienic (MOS 351??“

The USARV AH=1G Training Team began pilot transitien training on 25 August
1963 and to date has transitioned 34 pilots. Fourteen pilots have been
ua%ifiod as standardization instructor pilots (SIP) or instructor pilots
IP).

(b) The XM~2¢ NETT continued operations throughout the reporting
period with 52 aircraft armament repairmen (MOS 45J) completing training.

(¢) The USARV OH-6A Training Team transitioned 72 aviators in the -
OH=-6A during the period 1 August - 22 October 1968. An OH=6A HIP/IP
training course was started 23 October 1968 and will continue through 29
November 1968, Nine OH-6A SIP's were trained during the first class 23
October = 26 October 1968.
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(A) Tha CHeL7C NETT continued sperations during the repoitiug periud

with 215 students completing training as follows:

1 Pilots 71
2 Dlaintenance per- R NA
sonnel

(e) Training and orientation classes were conducted by the 2.75 inch
Rocket Flechette Warhead NETT at numerous locations throughout RVN. With-
out exception, the units stated an urgent need for the rlechette warhead.
Over 600 personnel sttended btriefings and classes given by the team,

(f) The CH-54A Universal Pod NEJ'l completed training on 8 August
1968. Four classes and a commund briefing were presented; five officers
and thirty-five enlisted mon were trained on the universal pod.

(2) Aireralt Armament. .

(a) Throughout the quarter, the USARV Aircraft armament inventory
continued to be managed under Closed-Loop Support (CLS) procedures, All
the armament prosrams have l.een meeting their objectives. A general
tightening of ac¢ -ulability for all subsystems was initiated on 20 August
with a one-time inventory by all units of on=hand armament subsystems,

(") The attrition rate of UlH~1B/C armament subsystem was signifi-
cantly higher than programmed at the 4th ClLS Conference. The continued
trade-out ol AH-1G's for Uli~15/C gunships and the lower than expected
AH=1G attrition rate has adequately filled requirements developed by
the higher attrition rate of the UH=1B/C systems.

(c) The acute shortage of aircralt armament personnel (MGS 45J)
continues with tje average fill of less than 50%» of authorized through-
out the quarter, In an attempt to ease the impact, an aircraft armament
school is being prepared with the first classes to commence in early
November 1968.

- (d) The X=157B and Xh=159C 2.75 inch rocket launchers have heen
using the 17 1b warhead. A controlled field evaluation has bLeen com=
pleted and the anticipated problem with the detents has not developed.
On 20 October 1968, USARV received its initial shipment of improved
launchers containing a new and stronger detent.

22
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{s) In August 1508, Luree Gii=0A 2.75 inch rocket lagunchers were deli-
vered from a local contract. The launchers were allocated to the lst
Aviation Drigade, the lst Infantry Division, and the 4th Infantry Division
for a 45 day field evalugtiocn. The evaluation is to determine if a stand-
off capatility for target marking is required for the LOH. The reports
and recommendations from the units will be avallable on 1 hovember 1968.

(£) The 20 grain flechette warhead for the 2.75 inch rocket has been
demonatrated to units throughout KVN. It has received immediate accep-
tance and units have requested an operatiocnal number of the warheads.
USARV is establishing an KSRH for the round with a proportionate reduction
in the Sk of the 1151 (10 1b) warhead. In order to provide the munition
prior to Army production of the warhead, an attempt will be made to bor-
row from exlsting USAF stocks,

(3) Avionjcs.

(a) A detailed study of the avionics logistics support structure
was conducted during the first quarter of FY 9. The study was made by
an Ad Hoc committee made up of representatives from Headquarters, USARV,
34th General Support Group and the lst Aviation Brigade. Inputs to the
study were provi-“zd by other US units, The resulting analysis identi-
fied intrinsic w iknesses in the support structure, In the area of
supply management and processing, the primary weaknesses were at the
34th General Support Group's USAARIC, aireraft depots and DSU's. A LTOE
has been preparsd for the avionics general support companies. The LiU's

would be standardized under the 55-457G TOE. It 1s recommended that no
major changes be made to the present structure until the required spaces
become available, .

(b) Decause of the conflicts in opinions on the worth of the (V-lts
in Vietnam and at the suggestion of the Aviation Officer to the USARV
ACofS, G2, a combined atudy group from G2 and Aviation was formed to
investigate the effectiveness, utilization, and methods of employment
of OV=l's in Vietnam, Comments were solicited from the Field Forces
Vietnam and division commanders.

. (c) Final delivury was made on 56 Ai/ASC-1l's and 56 extra instal-
lation kits. All but three were lssued to fill basis of issue (ICI)
requirements and replace combat losses. Three were retailned as depot
stock to replace further combat losses. Dellivery schedules were received
for 83 AN/ASC-15's. AS5C-15's will have two installation kits per console.
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{4} Aller a siudy and evaluation ot rield surveys, it waes concluded
that the Decca Navigation system could not justify its retention. On 23
August, 1968, USARV informed all interested agencies that the Decca system
would be removed from RVN service, Action was initiated on 1 October
1968 to remove all airborns uquipment from USARV aircraft. The central
transmitting chain was decommissioned on 9 October 1948 and stored in
place pending further instructions from DA. The Southern Chain will
remain operational until 15 December 1968 in support o»f a CQMNAVFORV
project. All Decca peculiar equipment including the AN/ASN=72 system,
teat equipment and repair parts is currently heing processed for evac~
uation to Sacramento Army Depot.

(e) The installation of the twenty new Air Traffic Control Centrals,
AN/FSQ=75 18 nearing completion. There are seventeen commissioned systems
in operation and two currently ‘eing installed. The twentieth system will
he stored until the rnew Saigon Heliport is constructed.

(f) The twenty new semifixed AN/FS(=-75 systems and the deployment of
the twenty-four AN/TSQ-70A mobile control units has vastly improved the
control of aireraft at Army air installations in USARV,

(g) The installation of recently refurbished AN/GHN=6 low frequency
heacons have mad: ADF the prime means of navigation in RVN. There are
presently thirty-one of these systems assigned to the USARV inventory
with an additional sixteen to arrive early 1969.

(h) The supply and maintenance support for the USARV GCA radar sets
has been under study in an attempt to improve the radar service at some
fifteen terminal facilities. Eight prefubricated radomes have been
requested from USAECOM and should arrive by December 1968, The protection
afforded hy these radomes will significantly reduce maintenance problems.

(1) Tests were conducted on modifications made to the intercom, M.
radio antenna and antenna coupler on the Ol=('s, Modifications applied
to OH=é intercom systems proved beneficial. No substantial improvements
were gained by modifying the FM antenna and coupler,

(3) KY-28's Legin arriving in increased quantities. Operations have
-een succeasful, except that a protlem iu volume conirol became apparent.
When the KY=28 was installed, the volume control in the ARC=54 control
head was bypassed. -

(k) An HR3~Singer team arrived during the third week in August to

apply the 1, point retrofit of the AN/AAS-14A Infrared systems. All
systems were retrofitted.
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(4) Alrcraft Logistics.

(a) Approval was obtained to publish a USARV regulation which will
prescribe guidance to all aviation units concerned with the Theater Air-
craft Leparabies Program (TARF). The purpose of the TARP regulation is
to establish policies and procedures for inecountry shipment and repair,
and CONUS retrograde of all racoverable/reparable aircraft components
and parts, and to establish an adequate system for control of such parts
and assoclated inventories,

(b) A USAIV Aviation Command Maintenance lanagemr..! Inspection (QliI)
team has been organizaed and will inspect the organic aviation of all
USARV ground wiits and separate aviation units.

1. (U) Engipser.

(1) Unit arrivals. The 116th Engineer Dattalion (Combat) and the
131st Tngineer Company (LE) arrived in-country during the month of
Septaember, The units are stationed at Bao Loc and Tuy Hoa respectively.

(2) Standardization Program. The MTOE that were submitted as a part
of the USARV Standardization Program were returned from USARPAC and be-
cams offective 2 October 1968. A total of 73 engineer unite'wss re-
organized in accordance with USARPAC General Order No L48.

Supply. The equipment pesture of the Engineer Construction
Agency, 18th Ingineer Brigade, and the 20th Engineer Brigade improved
throughout the reporting period; however, shortages still exist in com~
paction squipment. ¢

m. (C) GCommynjcations and Electronica.
(1) Criticad Peramonnel Shortages. Two 1.0S became oritical in the

communications elsctronic field during the reporting period, [OS 315
erypto repaiiman, was critically short during August and the first haif

of September. During the same period CQRISEC equipment density increased
at a substantial rate as a result of the introduction of new devices into
the command, Requests to USARPAC and DA resulted in personnel fill action
during September; however, the lst 3ignal Brigade remained short about 33
peroent of their authorized strength. NOS 36L, cable splicer, rsached a
oritical low of 37 percent fill in the 1lst Signal Crigade during the
reporting period. lecommendatione for alleviating this problem have been
forwarded to DA,

<5
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(2) Hew Equipment Training Te NETT) Program. Three USAECOM NETT
were prograrmed into Vietnam during the reporting period, and conducted
Lraludng on Uiree differeul sysiens. These included the aii/AFX=7< trans-
ponder set, AN/GRC=163 radio terminal and the AN/TRC-97B radio terminal.
A total of L6L operator and maintenance personnel received the training.

(3) USA Training Facility = 1lst Sipnal Br .- Three new training
courses were started during the quarter = AN70R0-106 SS3 radlo maintenance,
AUTODT! liode V terminal maintenance, and switchboard operation for local
natiocnals.

(4) USARV IARS Progrgm. HMost of the equipment tr fully equip all
VI LARS stotions has arrived in~country. This requirement is belng lasued
to USADY 'ARS stations us it arrives. Propagation conditions permitting,
17AT5 should show an increase in traffic commencing in December, There
were no new LA'S stations authorized during the lst Quarter, FY 69,

(5) Automatic Pigital Metwork (AUTODIN). Record traffic communica-
tions irmproved in LV during the reporting period through activation of
AUTORIN terudnals ut key communlcations centers. Lleven AUTODIN terminals
ware activated at eipht cormunications centera. Nineteen AUTODIN termi-
nals at sixteen facilities remain to be activated to complete implemen-
tation of the » 77 program within the command,

(6) Automa. i Sosure Voice Communicutions (AUTOSECVOCOL). Secure
voice communications have been Luproved withia IWVN during the reporting
period with the aclivation of secure, cord switchboards at Phan Rang,
Dong Ha and Da liang. Work ls continuing at the other nine secure cord
switchboard sites und implementation of this program la expected to be
completed early next quarter (1 December 1968), The system provides
secur;ltelephone communications service to selected subscribers through-
out LVil,

(7) Ajipborne Liadio lielgy. Continued improvements in USAV's air=
berne radio relay capability for both multichannel radios and tactical
[li radio nets used in Army aircraft is underway with the arrival of a
new antenna installation kit. The pilot installation was completed on
29 October 1948 and should improve the flight characteristics of the
UlA Otter Alrcraft.

2. Segtlon 2, Lnsgons le d:  Co derg! Observatioc 2y
and ltecommendations. -
a. (U) Persopnel.
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(1) Item: Infusion of Reserve Component Units

(a) OBSERVATION: A number of reserve component units are arriving
in Vietnam during FY 69 with no scheduled redeployment date,

(b) EVALUATION: In order to maintain operational continuity at the
completion of one year in RVN, it is naceszary to reduce the rotational
hurps of units through a program of infusion, Howsver, it is not known
if reserve component units are to remain in Vietnan more than a ysar.

If the unit is to redeploy to CONUS at the completion of one year, there
is no reason to infuse it and bresk up a team of people called %o active
duty from the same locuality.

(¢) LECXMENDAT{ON: That DA indicate the staius of redeployment of
reserve couponent units at the time they deploy to RVIN.

(2) Item: Loss of professional time,

(a) QBSERVATION: Dental officers (MOS 3170) assigned to the hospitals
and dispensaries in Vietnam lacked profesaional guidance on proper manage-
nent of the fecilily dental clinic.

(v) EVALUATICN: To correct this problem these officers were attached
for duty to ths ‘ental service detachment (Team KJ) supporting the local
geographical area. It is now the responsibility of the Senior Dental
Commanding Officer to prefessicnally supervise the dental activities of
all dental officers asaignead to an area whether assigned to a KJ tean,
to a hospital, or to a diapensary.

(c) LECRLL 1 ' This system of attachment should be adopted
whenever KJ teaus with area responsibilities are deployed.

©(3) t Failure of aviation units to domply with the provisions
of Al 95«64, dated 23 February 1968,

a) CODSERVATION: Aviators are arriving in VN with flight records
closed on obsolete DA Forms 759 and mechanized forms which are not come
patible with the revised flight record forms.

(b) EVALUATION: Paragraph 5, AR 95=64, dated 23 February 1968
requires all units having aviators assigned or attached to convert
flight records to the revised DA Forms 759 and 759~1 effective 1 July
1968, Paragraph 6 of the AR permite use of locally produced machine
forms provided they are compatible with the DA forms. The records of
aviators who departed their COUS unite as late as September 1968 are
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still being received on the cbsolete forms. This causes an additional
workload for UOA..V aviation units since they must perform the audit and
transcription which the previous unit failed to complete and post all
flight time recorded since 1 July 1942 to the rovised forua.

(c) IECAIFIDATION: That action be taken to enforce the provi= _7
sions of paragraphs 5 & 6, Al 95-64, dated 23 February 1968, in all
Army units.

b, Operations.
(1) Itew: Operational Lquipment = Combat Evalurions. |

(a) QLSCHVATION: ilany developmental and nonstandard items of equip-
lent are unnecessarily evaluated by USALV combat units when a CONUS cone
trolled environment test would have been more appropriate,

(b) IZVALUATION: The rapidly changing situation in this cormand and
development of new items for which test requirements cannot be forecast
huve caused USARV unite to be tasked for combat environment evaluations
wien no requirement exists heyond the testing which could be accomplished
in COUS. 1In some instances, this has added an excessive burden to the
dedicatlon of combat egquipment assets to the evaluation, thus detracting
from the operal 'osnsl mission,

(¢) [ZCAUTHDATION: That each higher headquarters scrutinize requests
for evaluation equipment to determine if combat environment evaluation is
actually required.

(2) Item: ledical Tvac on Oute=

(a) QDSCAVATION: ‘Mhen recent situation changes required rapid ine
creaser aeromedical evacuation out=of-country, off~shore hespitals were
able to absorb this sudden influx of patients without degrading the
quality of nedical care,

(b) EVALUATION: ‘henever the situation in a theater of operations
requires an immediate evacuation of patients outeofecountry, the outeof=-
country hospitalization facilities should be within reasonable time~
distance of the field army/communications zone hospitals, Lvacuation to
CONUS from an oversea theater on an emergency basis is not in the best
interest of the patient and may be contraindicated, whereas these patients

can more readily stand a shorter trip to intermediately located offeshore
facilities,
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{¢) ECUHENDATIONS: (1) Tnat ror all oversea theaters intermediate
hospitals be positioned relatively near the actlve theater to permit as
rapid an evacuation as the tactical situation requires.

(2) That off-shore hospitals in support of Vietnam and located in
Japan remain in support of this theater until the theater closes.

¢. Training: lone.
d, (C) Intelligence.
Item: Downgrading Instructions: liede loyment of

(a) OLSERVATION: The absence of appropriate downgrading instructions
as an integral part of the original and subsequent directives caused un-
necesdsary adninistrative and operational delays in task accomplishments

and adversely affected it worale.

(b) LVALUATIQOl: Lack of appropriate downgrading instructions in=-
fluenced the operations and morale of the units in the following areas.

1 Critica’ wenair parts were delayed in CONUD awaiting unclassified
shipping addre. ..

2 Persennel wore unat:le to orpanize personal affairs, i.e. slert
families for the rove t» Fort 1liss, and could net answer dependents who
had been notified by stateside news releases of the expected time of the
unit's return to Fort Dliss.

3 Personnel actions on awards citing outatanding performances during

the unit's preparation for redeployment had to be held in suspense pending
dsclassification.

(¢) RECQIRENDATION: That future deployment directives include appro=-
priate downgrading instructions,

e. lLopistics.
(1) Item: Automation of the Materiel leadiness Report,
(a) ODSERVATION: The lst Quarter FY 69 hateriel iieadiness lLieport,

which was reduced and precessed inecountry for the first time, contains an
unacceeptable number ol errors and is of negligible value.
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(b) EVALUATION: Decentralized data reduction and processing of TAERS
forms by USARV will not initially provide an accurate indication of equip-
ment status due to the large number of errors. The major causes of these
errora are as follows:

1 The lack of trained personnel compounded by the high personnel
turnover rate.

2 The low prierity assigned to this report for computer time. Com=
manders assign higher priority to personnel, finance and supply trans-
actions.

3 The difficulty in collecting and transporting forms and punched
cards. .

(c) RECOIITIDATION: The most efficient management and generation of
maintenance information from TARLS would be through the operation of u
centralized data reductlion and processing faoility. It can be done on a
decentralized basis but considerable supervision will be required to pro-
duce a satisfactory report. Data reduction processing should be at Hy d
' USA‘:‘.F:‘:':.

‘/f“ (2) Item: @ .ntainerization Programs.

(a) OZOroVATICH: There are five container programs in'Vietnam: Sea
Land, RO/RO, MILVAN, \ESTPAC and CONEX. Each program has the same pur-
pose i.e. to consolidate small shipments and improve security during ship-
ment. Each of the five programs has operated separately and little has
Leen done to relate them to each other,

(b) LVALUATION: The fragmented approach to containerization in Ll
results in duplication of effort, misallocation of container capability
and confusion.

(¢) RECQYENDATION: That studies directed by higher headquarters
conecerning containers consider all current RVN container programa as a
single program,

(3) ZItem: NCR 500 Operational Deficlencies.

(a) ODSERVATION: There have been mumerous deficiencies pertaining to
the use or the NCR 500 throughout the command. Ixauples of deficiencies
are the use of outdated programs; programs not run in sequence; due in and
due out files not in accordance with ledgers; reference card decks improperly
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maintained; inventory adjustment reports pot authenticated; incorrect
computer use logsj and poor 1ntomal and external 3OP'a.

I

EVARUALZGN ¢ mpucomm personnel responsible for supervising
the NCR 500 syr’.cn are inadequately trained.

(¢) RECUENDAIION- That technical supply officers, NCOIC's and

stock control supervisors being assigned to unites equipped with NCR 500
systems be properly trained in CONUS before arriving in RVN.

f. Qreanizationt Nene.

g. Other: None.
[FOR THE COMMANDIR:

LEO B. JONES
Brigadier General, US Army
Chief of Staff
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HQ, US Army, Pacific, APO Ssn Francisco 96558 21 JAN 1969

TO: Assistant Chief of Staff for Force Development, LDspartment of the
Ariy, Washington, D, C. 20310

1. This headquarters has evaluated subject report and concurs.

2. Reference (page 27) paragraph 2a(3): The initial world wide
ahortage of DA Form 759 and 759-1 required some units to make temporary
flight records for aviators using the old DA Form 759. The priority
for distribution of the revised forms was to SEA since that is where
the majority of Army aviators are assigned. Consequently, aviation
units elsewhere with lower priorities had no alterrative other than

to transfer aviators to USARV with the old DA Form 759, The example

of September 68 in the report is approximately the time when adequate
forme were being made available, Subsequent printing of the form has
eliminated the problem.

3, Reference (page 29) paragraph 2e(l):

a. The TAERS system is designed to provide field commanders current
information on selected items of equipment, The system, in addition,
serves ad input to management st the AMC and DA levels. The success of
the systenm, regardless of the level at which data is reduced, {»
completely dependent on the accuracy inherent in the initisl entries
at unit level., Accordingly, DA policy provides ior data reduction at
the lowest feasible level in order to immediacely detect errors,
apply corrective diecipline, and derive a timely product for the use
of command and. follow-on management by DA, Centralised dats reduction,
particularly when separated from the interested commander by aignificant
factors of time and distance, destroys the integrity and the value of
the system to the commander, snd provides for higher echeloms a report
of questionable accuracy in vaslue. The level of training necessary
for the manual preparation of forms at unit level irx minimal. If each
unit performs assigned TABRS functions as directed in the AR, workload
is distriby! -1 across the command and 1s not of sufficient volume to
preclude tha concurrent processing of persounel, finance, and supply
treansactions, The difficulty of collecting and traosporting forms
and punch cerds also applies to the personnel, finance and supply
systems sand must be accommodated i{n this context.
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b. HQ USARPAC, at the request of the Deputy CG, USARV, has been
providing centralized dats processing reduction in support of USARV
for more than 36 months. The average annual cost of this service is
$800,000 and is performed by contract. The average turnaround time
to USARV is 30 days, and the average error rate is 20%.

4. Reference (page 30) paragraph 2e(2): There should be no confusion
in identification of, or use of, the several container projects, Sea-
land and WESTPAC vans are commercially-owned containers requiring
separate administration and controls. CONEX and MILVAN are Arnmy-
owned containers. Use and movement of MILVAN's is more strictly
controlled than CONEX, CONEX can be used for storage purposes if
necessary. RO/RO is a concept whereby loaded trailers are pulled
aboard specially designed ships, The cargo on the trasilers may be
bulk cargo or containers loaded with cargo., Consideration should be
glven to placing the control and administration of all containers
wvithin an oversess area under one agency or activity,

FOR THE COMMANDER IN CHIEF:

g
. -~
’ v

FriD E. HANSA
Coizael, AGC
Cy furn: Adjutunt General
CG USARV
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