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PREFACE

This document describes in detail the operations to be performed by

the umpires in the play of the management game described in TM-1088/000/00.
Although the umpiring instiuctions have been somewhat modified, the

game is based on the Andlinger-Green game as described by G. R.

Andlinger in the Harvard Business Review for March and April, 1958.

The authors wish to thank the many people who were instrumental in
developing these instructions for use in the Business Management

Game held at System Development Corporation in cooperation with the Santa
Monica Chamber of Commerce on February 16, 1963. Particular thanks to
Robin Brooks, Jack Kaegdis, Patricia Kenney and Seymour Rosner.

Sandra Peterson

A. C. Martin
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1.1

l.2

GENERAL

RESPONSIBILITIES

The umpires are responsible for implementing the decisions of the
Boards of Directors of all the teams playing, and for providing
the environment for the game. If desired, the umpiring function
may be broadened to include the performance of the accounting
function for the teams playing the game. The umpiring duties
may be assigned to several people as needs indicate.

FUNCTIONS

The umpires are responsible for a group of activities which can
be broken down into six areas. They are:

1.2.1] Market
The activities associated with the market are:
a. Arraying the market initially-.
b. Reducing the customer's potential as a result of sales.
c. Updating the market for the next quarter.

1.2.2 Costs
The umpiring duties involving costs include checking the
costs of various decisions as well as assigning costs nol

determined by the plsyers. They are:

a. Checking costs and computations on the juarterly Report
form,

b. Assigning fixed and variable costs depending on
production capacity and units in Work Process.

c. Preparing the Quarterly Report for the next quarter.
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The functions performed by the umpires which fall in tne
general category of sales are:

a. Determining product improvement on the vLasis of R and D
investment,

b. Letermining cales probability based on advertising and
product improvement.

c. Deteruining cales,

d. Splitting celee if more than one company sellc a
customer,

Personnel

The activitics of the umpires in the area of personnel
are two-fold. They are:

a. Determirning salesman losses.
b. Checxing salesman assignments.

Con:ulting

The waplires must provide consulting: rervices Zor the player:
when they cormaunicate their decision to purchose it by
incicating it:. cost on the Quarterly icport.

Accountim'

Performance of the accounting function requires the
computation und preparation of the two financial statements
traditionally used by business firme. Thesc are:

a. The Profit and Loss or Income Statcment, reflecting the
financial impact of events which have taken place (or
have been recognized during the previcus time period);

b. The Balance Sheet or Statement of Position, reflecting
the current position of the Company. Balance sheets arc,
in fact, a summation of all past Profit and Loss
Stateuments and are cauputed as of the end of the time
period covered by the last Income Statement.
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1.3 ALLOCATION OF FUNCTIONS

The various functions performed by the umpires may be allocated
in any convenient way. It is estimated that one umpire will bve
needed for every two teams playing.

STARTING POSITION

The starting position of the corporations at the beginning of play may
vary, but in every case the position must be indicated on the starting
Quarterly Report. The game may begin with corporations which have been
operating for any length of time. Preparations have been made, however,
for the teams to begin either as new corporations, or as corporations
which have been operating for 19 quarters, with new management beginning
in quarter 20.

2.1 NEW CORPCRATION

2.2

When the game begins with all corporations just starting in
business, the first Quarterly Report will indicate only Beginning
Cash. The teams begin with $400,000 Available Cash.

If the accounting function is being implemented, the teams are
provided with only a Statement of Position, dated Beginning Quarter
1 and showing the $400,000 cash balance as the sole asset.

NEW MANAGEMENT OF OLD CORPORATION

When the game begins with the players assuming control of a
corporation which has been operating for scme length of time, the
following must be provided for each team member.

2.2.1 Company History

The umpires must provide the team members with a history
of the operation of the corporation which they will be
controlling. The Quarterly Reports for quarters 1

through 19 (Appendix I) provide this information for
games beginning at quarter 20. For corporations beginning
at later points in time, a summary would probably be
sufficient.
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Quarterly Report

The team must be provided with the Quarterly Report for

the first quarter which they are to play. This should show
the beginning cash position of the corporation at the start
of the quarter. A Quarterly Report for quarter 20 can be
found in Appenaix II,

Game Board

The umpires should provide the new Board of Directors with
a game board showing the position of the corporation at
the beginning of the first quarter of play. See Appendix
III for the game board configuration for quarter 20.

Financial Statement

If financial statements are to be provided to the teanms,
past statements form part of the ccmpany history and are
provided with the past Quarterly Reports (See Appendix
VII for statements for quarters 1 through 19). A
Statement of Position should be provided for the first
quarter of play. The Statement of Position for the be-
ginning of quarter 20 can also be found in Appendix VII.

The activities concerned with the market are performed once each
quarter with the exception of the initial arraying of the market, which
is performed only once, before play begins.

3.1 DESCRIPTION

The market is composed of 24 customers, located in four marketing
regions. Each customer has a "buying potential" of a certain
number of motors produced by the corporations which are competing
for his business. This "buying potential" begins at a certain
level and may increase or decrease from quarter to quarter.

3.1.1

Increase

The buying potential of a customer may increase as a result
of the growth of the market. At the beginning of each
quarter of play, the total buying potential of the market will
increase by a given amount. The potentials of some customers

may increase by more than one unit, while that of others
may not increase at all.
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3.1.2 Decrease

The buying potential of a customer mey decrease as a result
of two conditions:

a. The purchase of one or more units,

b. A depression of the entire market.

In the first case, the buying potential of the customer

is reduced by the number of units he purchased. His
potential may later increase ac a result of market growth.

In the second case, the entire market has a reduced
potential for one quarter as a result of a market depression.
In this case, sume customers may lose more than one unit

of potertial., while others may not lnse any.

3.2 INITIAL ARRAY

A form is provided for the use of the umpire in arraying the
market for each quarter of play (See Appendix IV). The market
array for the beginning of the game depends on the number of
teams playing, as well as the quarter in which the play begins.

3.2.1 New Corporation

When the game begins with the teams assuming control of new
corporations, each team begins with $400,000 and no other
assets. Because of the time lag required to build a

plant and to hire and trein salesmen, the corporations

will not be in a position to send salesmen into the market
for a minimum of 5 quarters. The following steps should
be taken to array the market for quarter 5:

a. Select a starting position and a direction in the random
number table. See Table I, Appendix VI.

L. Consult the random numbers in the sequence seclected
until a number is found which lics between 1 and 2u.

c. Assign a buying potential of one to the customer whose
nuaber was found in the random number table.

d. Repeat b and ¢ until the total buying potential assigned
is equal to 7 times the number of teams playing.
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3.3

3.4

3.2.2 New Management of 0ld Corporation

When the game begins with the teams assuming management

of an old corporation the teams begin with assets accrued
by the old corporation during its prior quarters of
existence. In addition, the market must reflect, to a
certain extent, the fact that several quarters have elapsed.
The following steps should be taken to array the market

for games beginning after quarterl:

a. Select a starting position and a direction in the
random number table.

b. Consult the random numbers in the sequence selected
until a numver is found which lies between 1 and 2h.

c. Assign a buying potential of one to the customer whose
number was found in the random number table.

d. Repeat b and ¢ until the total buying potential assigned
is equal to 17 times the number of teams playing.

REDUCTION AS A RESULT OF SALES

When, during the umpiring operations, sales are determined, the

buying potential of a customer is entirely or partially consumed
by sales, the potential should be reduced by the number of units
sold to him. (See 5.3 % 5.4 on sales).

UPDATING FOR NEXT QUARTER

When all sales have bcen determined, and the potentials of the
individual customers have been reduced accordingly, the market
must be updated to prepare for the next quarter. The market
for this game is a gradually growing one, but is subject to

an occasional depression. The steps to be taken to prepare the
market for the next quarter are:
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3.4.1 Determination of Depression

To determine whether or not a depression will occur, the
umpire should do the following:

a.

d.

Consult the next number in the random number table,
according to the sequence established.

If the last quarter was not a depression, and the
number found is 5 or less, a depression will occur.

If the last quarter was a depression, and the number
found is 10 or less, a depression will occur.

1f no depression is indicated by the foregoing, the
market will grow.

3.4.3 Depression

If a depression has been indicated by the process listed
above, the new market should be prepared as follows:

a.

C.

For each unit of buying potential remaining in the
market after the last quarter, select the next number
in the random number table.

If the number found is 50 or less, remove the unit from
the buying potential.

Repeat a and b until all units have been processed.

3.4.3 Growth

If a depression was not indicated by the process listed in
section 3.4.1, the new market should be prepared in the
following manner:

Consult the random number table in the sequence

established until a number is found which lies between
1 and 24,

. Add one unit of buying potential to the customer whose

number was found in the random number table.

Repeat a and b until the total number of units sdded to
the market is equal to 7 times the number of teems playing.
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The umpiring activities concerned with costs are performed each quarter
for each team. They are associated with the Quarterly Report form
which is given to the umpire by the team members when they have
completed their Board of Directors meeting and have entered all their
decisions on the form.

4.1 CHECKING COSTS AND COMPUTATIONS

The umpires are responsible for checking the accuracy of the
computations on the Quarterly Report form. In addition to
verification of the arithmetic performed by the team members,
the umpires should perform certain "cross checking" tasks.

Lh.1.1

h.1.2

Current Factoring

The factoring specitfications of the Board of Directors
should be checked against a game board representing the
position of the team to insure that the team does not
factor beyond its capacity to do so. The correct values
for cash to be realized and expensc due to factoring arec
given in Table II, Appendix VI.

Disbursements

The following information listed under Distursements
should be verified:

a. Fixed and variable costs (if the team member:s have

filled these in) should be checked against the gamc Loard

and Table III, Appendix VI to insure that they are
correct.

b. Sales salaries should be checked against the game board
to verify the number of salesmen to be paid.

¢c. R % D schould be checked to insure that multiples of
$5,000 have been allocated.

d. Advertising expense should be checked to insure that
the players have correctly computed total pages of ads.
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4.2

L.3

e. Consulting fees should be checked to insure that the
total consulting fees were properly computed in the
upper right-hand section of the Quarterly Report
and that this total was correctly carried over into
the Disbursements column.

f. The total of the disbursements should be verified.
ASSIGNING FIXED AND VARIABLE COSTS

If the team members have not supplied the Fixed and Variable costs
in the Disbursements column of the Quarterly Report, these

should be provided vy the umpires. Fixed Cost is based on the
number of production lines owned by the corporation. Variable
Cost is based on the number of production lines and on the number
of units in Wcrle in Process during the current quarter. Both
Fixed and Variable Cost can be found in Table III.

PREPARING NEW QUARTERLY REPORT

The umpire is responsible for preparing a new Quarterly Report
form for each team for the next quarter of play. The Starting
Cash items in the upper left-hand corner of the Quarterly Report
must be completed by the umpire.

.3.1 Beginning Cash

Beginning Cash is equal to the total Starting Cash from the
previous quarter minus the total Disbursements from the
previous quarter.

4.,3.2 Matured A/R
The number of units which reached the "Cash" block on the
game board during the past quarter should be entered; the
total value of these A/R's at $10,000 each should also
be entered.

4.3.3 Previous Factored A/R

The amount of the total Factored A/R's from the previous
quarter should be entered in this position.
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k.3.4 Total

The total of the Starting Cash items should be entered here.
(See Appendix II).

5. SALES

The umpiring functions which deal with the determination of sales or
vhich affect the determination of sales must be performed each gquarter
for each teanm.

5.1 PRODUCT IMPROVEMENT

Before the sales made by a corporation can be determined, it is
necessary to detemine whether the corporation achieved a
product improvement.

5.1.1 Accumulated R & D

The accumulated R & D investment of a corporation must be
computed in order to determine whether the corporation
has achieved a product improvement. The accumulated

R & D investment is equal to the uccumulated R & D for
the previous quarter plus the investment made for this
quarter in R & D. If the investment for the current
quarter is zero, accumulated R & D is also zero.

5.1.2 Product Improvement

In order to determine whether a product improvement has
been achieved, the following steps must be taken:

a. Consult Table IV to determine the probability of
achieving a product improvement, based on accumulated
R & D investment.

b. Consult the next number in the random number table.

¢. If the number found in the random number table is less
than or equal to the probability found in Table 1V, a
product improvement has been achieved. If not, no
product improvement is achieved.
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5.1.3 Results of Product Improvement

If a product improvement is achieved, the following results
are produced:

a. The accumulated R & D investment for the corporation
is reduced to zero.

b. The probability of making sales fcr the corporation
is increased by 10 for all market regions and for all
subsequent quarters of play until such time as all
teams have achieved a product improvement; at this time,
the prcbability of sales for every team is reduced by
10.

5.1.4 Documentaticn

The umpires must indicate to the team members whether a
product improvement has or has not been achieved. The
following must be entered on the Quarterly Report:

a. Accumulated R & D (page 2 of the Quarterly Report) is
zero if a product improvement was achieved, or if no
R & D investment was made in this quarter. Otherwise,
the accumulated R & D computed at 5.1.1 is entered here.

b. The achievement of a product improvement must be
indicated immediately below the accumulated R & D on
page 2 of the Quarterly Report. Check appropriate box.

5.2 SALES PROBABILITY

The probability for making a sale for each company may vary from
region to region in the market, depending on the advertising the
corporation has done in a region during the quarter. The overall
sales probability also depends on the prior achievement of a
product improvement.

5.2.1 Basic Sales Probability

The basic sales probability for each corporation for each
region of the market is 25.
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Product Improvement

Each product improvement achieved by a corporation raises
the sales probability for that corporation by 10. The
increase in probability is effective for all market regions,
beginning in the quarter in which the improvement was
achieved, and continuing until such time as all teams have
achieved product improvements; when thic occurs all teams
lose their increase. See section 5.1 32).

Advertising

Advertising increases the sales probability for a tean
only in the guarter during which the advertising is done,
and in the region in which it is done. The increase
depends on the number of pages of ad:s, and can be found
in Table V, Appendix VI.

SALES MADE

Having computed the sales probabilities for each corporation for
each region, the umpire is able to determine whether the sales
calls designated by the corporation resulted in sales.

5.3.1

Individual Corporation

Consulting the Quarterly Report for each team indepencently,
the umpire should perform the rollowing operations:

a. For each sales call indicated ty the team, consult the
next number in the random number table.

b. If the number found in the random number table is less
than or equal to the sales probability for the team
being considered for the region in which the sales cull
is made, then a sale is made. If the random number is
larger than the sales probability, no sale is made.

c. If a sales call produces a sale as incicated in b,
indicate the team number in the correct customer box
on the umpire's market form (Appendix IV).

d. If a team indicates more than one call on a single
customer, and one of the first calls produces a sale,
all subsequent calls by the team on that customer should
be ignored.
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5.3.2 All Corporations

Once the umpire has determined the sales made by the
individual corporations, he is prepared to determine how
many units were sold to each customer by each team. In
those cases where only one team made a sale to a
particular customer, the following procedure will provide
this information to the umpire and to the team:

a. Select a team.

b. Consulting the market form, locate a customer to whom
sales were made by this team only.

c. Assign all of the buying potential of this customer to
the team being considered.

d. Enter the buying potential of this customer in the small
box in the upper left-hand corner of the customer's
box on the Quarterly Report team.

e. Reduce the customer's buying potential to zero on the
market form.

f. If these sales cause the total sales for this team to
exceed the number of units the team has in inventory,
assign only as many sales to this customer as will
completely deplete the inventory of this team. Reduce
the buying potential of the customer by only this number,
and negate all subsequent sales by this team which may
be indicated on the market form.

%. Repeat b through f for all sales indicated for the team
selected.

h. Repeat a through g for all teams.

SPLIT SALES

After the individual sales of each team have been determined, if
sales have been made by more than one team to a customer or
customers, and the teams involved still have units left in in-
ventory to sell, split sales may be determined.
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5.4.1 Sales Which Split Equally

5.k.2

For those customers whose buying potential can be split
equally among tlic corporations who have made sales to them
the following procedure should be performed:

a.

Assign equal parts of the buying potential of the
customer to each of the teams making the sale.

Indicate the cales in the small “oa in the upper left
of the customer box on the teams' Quarterly Reports.

. Reduce tne Luying potential of the customer to zero.

If any of the sales cause the inventory of the team
involved to be depleted beyond zero, assign only as
many sales to the team as will reduce the inventory to
zero, splitting the remaining units among the other
teams who .nade sales to the customer.

. Repeat a through d4 for each customer to whom multiple

sales were made.

Sales Which Do Not Split Equally

If at any point the buying potential of the customer does
not split equally among the teams who have sold to the
customer, the following procedure should be undertaken:

a.

b.

c.

Determine whether one of the teams has & superior sales
probability in the region in which the customer resides.

If a team is found which has a superior sales probability,
assign the extra sales to that team.

If no team is found which has a superior sales
probability, do not assign the extra buying potential
of the customer to any team.

5.5 DOCUMENTATION

When all sales have been determined, the umpire may document
these sales on the Quarterly Report and on the board representing
the positions of the teams.
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Quarterly Report

The umpire should determine the total number of sales made
by each team, and enter this quantity at the top of page

2 of the Quarterly Report for the team, on the "Units
Sold" line.

Game Board

The umpire should update the game bourd for the team
according to the instructions found in volume zero of this
document. Thic will provide the umpire with the information
necessary to complete the "Units in Inventory" and "Units

in Work in Process" items on page 2 of the Quarterly
Report.

In the area of personnel, the umpire has two general responsibilities.
They must be performed each quarter for each team.

6.1 SALESMAN LOSSES

The game being played provides that salesmen, once hired, may
"quit" or retire from the corporation. They may do so at any
stage in their career with the corporation.

6.1.1

Procedure

To determine which salesmen, if any, quit during a quarter
the umpire should follow the procedure indicated below:

a. For each salesman in each block on the game board,
select a number (the next number) in the random
number table.

b. If the number found in the random number table is less
than or equal to Y, the salesman quits.

¢. If the number found is larger than 5, the salesman re-
mains with the corporation.
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6.1.2 Documentation

The umpire must make several entries on the juarterly
Report with respect to persomnnel. They are:

a. Previous salesmen, on poge 2 of the (uarterly Report iu
equal to the number of salesmen employed with the
corporation when the quarter began.

b. Salesmen hired is indicated by tiie team under Dis-
bursements on page 1 of the Quarterly Report. This
number chould be carried over to this item.

¢. The number of salecmen lost as & result of the umpiring
activities licted z2bove should be entered on the corrcct
line nf the Quartorly Repert. For cxample, when @
salesmen are loct from biock ? of training, the number
2 should be entered on the "Block 3" line under "Zalesnmen
Remaining”. The salecmen should also be removed [rom
their recpective blocks on the game board.

d. The Total Remaining Salesmen is equal to the total of
the previous sslesmen and the salesmen hired minus the
total of the salesmen lost.

6.2 SALESMAN ASSIGNMENTS

The assignment of salesmen to call on cuctorers murt be verifiad
by the umpire before cales arc determined. Only the salesnmen in
the "field" block on the game boerd may make sales calls. e
number of calls they may make depends on the region in whicn they
are operating.

6.2.1

6.2.2

Rural Regions

Each salesman assigned to a rural region (customers

through 21, regions II, III, and thc top of region IV}
may make only onc sales call.

Urban Regions

Salesmen assigned to urban regions arc permitted two
calls each, but these calls must be made to the samec

or to two adjoining customers. The urban customers arc 1
through 6, region I, and /¢ through -k, the bottom or
region 1IV.
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CONSULTING

The umpires are responsible for providing consulting information to the
team members when it has been requested. The information requested
should be returned to the team members with the completed Quarterly
Reports, at the beginning of the next quarterly meeting. Forms are
provided in Appendix V.

7.1 TOTAL MARKET POTENTIAL

When this information is requested, the response should apply to
the next quarter of play. Since this is the case, the umpire
must make up the market for the next quarter before he can
complete the required form. The information to be provided is
the total buying potential of all the customers in the market.
Page 1 of Appendix V is a sample of the form (C-1) to be used.
Fill in the team number and the total market potential.

7.2 INDIVIDUAL POTENTIAL

This information should also apply to the next quarter of play,

and therefore also requires that the market be prepared for the

next quarter. Using the form (C-2) on page 2 of Appendix V, the
umpire should fill in the team number, and the potential of each
of the customers in the region specified by the team.

7.3 PERCENT OF INDUSTRY SALES

This information, which should be provided on the form (C-3)
supplied on page 3 of Appendix V, can be computed using in-
formation found on the market forms for the past 4 quarters.

In the upper left-hand corner of the market form there is an
area provided for recording the sales achieved by each team for
the quarter, and the total of those sales. Using the market
forms for the quarter Just played and the three quarter preceding
it, compute the total sales made, and the total sales made by
the company requesting the information. Divide the company's
sales by the total sales and enter the result, along with the
team number, on the form.



15 May 1963 22 T™-1088/001 /00

7.4 COST OF NEW LINE(S)

Providing this information requires that the umpire determine the
current plent and production lines owned by the company. Add

to this the number of lines specified by the team on the requesc
for this service, and look the total up in Table III, Appendix VI.
Enter the team number and the values for Fixed Cost and Variablc
Cost found under one unit in WIP for total number of Production
Facilities on the form (C-4) provided at puze + of Appendix V.

7.5 INDUSTRY R * D EXPENDITURE

To provide tnis information, the umpires must review the
Quarterly Reports for all teams for the quarter just played ani
the 3 cquarterc preceding it. Determine the total expenditurc
and enter it 2nd the team number on the form (C-5) found on pnze
5 of Appendix V.

7.0 IMPROVED SALES PROBABILITY
This is the simplesi consulting service the umpire can provide.
Enter the team number on the form (C-6) on p.ge 6 of Appendix V.
8. INCOME STATEMLNT

Since the Income Statement reflects operations of the period Just
ended, data for its preparation comes, in general, from the Qartcrly
Report after it has been processed by the umpires for return to the
participating teams.

8.1 SALEs

The dollar amount of Sales is computed by multiplying the Units
Sold item (from the Quarterly Report) by $10,000, the unit price.

8.2 COST OF GOODS SOLD
The computation of this cost requires several steps, namely:

8.2.1 Beginning Inventory

The Beginning Inventory is copied from either the Ending
Inventory item of the previous Income Statement or the
Inventory item of the last Statement of Position.
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8.3

8.k

8.2.2 Production

The Production figure is the sum of the Fixed and Variable
Costs shown on the Quarterly Report for the current quarter.

8.2.3 Total Available

The Total Available item is the sum of RBeginning Inventory
and Production.

8.2.4 Ending Inventory

The Ending Inventory is computed by multiplying the Total
Available item by a fraction whose denominator is equal
to the sum of the Units in Inventory item and the Units
in WIP item rrom the Quarterly Report for the quarter
previous to the one for which the Income Statement is
being calculated. The numerator of the fraction is equal
to the denominator minus the Units Sold item used in
computing Sales (8.1).

8.2.5 Total Cost of Goods Sold

Ending Inventory is subtracted from Total Available and the
result entered in the right hand column as Total Cost of
Goods Sold.

GROSS MARGIN

The Gross Margin is the difference octveen the Sales dollar item
and the Total Cost of Goods Sold.

EXPENSES

Expense items are found on the Quarterly Report under Dis-
bursements. The two categories are not, however, identical.
Manufacturing costs have been treated above, and expenditures on
Construction are simply a change in the form of assets held and
do not produce income. Other Disbursements correspond one for
one to items listed on the Income Statement under Expenses.

The writeoff of the Scrapped Production Lines item is a typical,
in that it involves no current cash expenditure. When a team
indicates a decision to scrap one or more production lines, it
will move to a new cost schedule in the quarter following
(™-1088/000/00, Section 6.2.6).
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The first time the new cchedule is in use (Section 4.1.2.a) the
product of $30,000 and the number of lines scrapped is entered
as the Writeoff of Scrapped Production Lines.

All items detailed under Lxpensec are summed and entered in the
right hand column as Total bxpenses.

NLT PROFIT

The difference bctween Iross Margin and Total Expenses is entered
as Net Profit. If Totcl! Lxpenses is greater than Gross Margin,
the absolute value of lhe cifference is entered, within
parentheses, ond the woxC 2rofit is struck out and replaced by
Loss.

STATIIENT CF PCOITION

The Statement of Position 1: prepared following the Income Statement.
Items within it are computcd as f'ollows:

9-1

9-&

CASH

The Cash item is the same as Starting Cash on the Juarterly
Report for the upcoming quarter of play.

ACCOUNTS RECEIVASBLE

The Accounts Recedvaile item is computed by addéing tae previcus
quarter's Accountc heceivable item to the Sales item on the lncome
Statement just computed, and subtracting the sum of Maturcd
Accounts Receiveble, Previous Factored Accounts Receiveble (both
from the Quarterly leport referred to in Section 3.1), and the
total Factoring Expense ({rom the uarterly Report of the quarter
Just ended).

INVENTORY

The Inventory item is copied {rom the Ending Inventory item on
the most recent Income Statement.

PLANT

The Plant item is the sum of the Plant item from the previous
Statement of Position and the Construction disbursement from the
most recent Quarterly Report minus the Writeoff of Scrapped
Production Linec from the most recent Income Statement.
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10.

9.5 TOTAL ASSETS
The Total Assets item is the sum of the four asset items just
described. As a cross check, the Total Asset amount minus the
Net Profit or plus the Net Loss should equal the Total Assets
item on the previous Statement of Position.

9.6 EQUITY
The Equity item is the same as the Total Assets.

EQUIPMENT

The umpires should have the following equipment:

10.1 GAME BOARDS

The umpires should be equipped with game boards and sufficient
chips to represent the position of each team.

10.2 FORMS
The umpires should have the following forms available to them:

10.2.1 Quarterly Report Forms

Sufficient Quarterly Report forms should be available for
all the quarters to be played. The quarterly report forms
are available in colors so that the teams may be more
easily distinguished from each other.

10.2.2 Market Forms

The umpires should have sufficient market forms for the
quarters to be played.

10.2.3 Consulting Forms

The umpires should be provided with a supply of the six
consulting forms, sufficient for the length of play to be
undertaken.

10.3 TABLES

The umpires should each have copies of the tables provided in
Appendix VI.
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The sequence of activities to be followed by the umpires is as listed

in this section.

References made are to other sections of this

document which describe the particular function in greater detail.

Unmpiring Activities

11.1 JEFOREZ PLAY BETINS

11.1.
11.1.2

Array the market
Set up gamc boards

a. Quarter 1 boards are empty.

b, Quarter 20

11.2 AFTER DOARD MEETING

11.2.10
11.2.11
11.2.12
11.2.13
11.2.14
11.2.15
11.2.16
11.2.17

Check costs and computations
Assign fixed and variable costs
Determine accumulated R %2 D
Determine product improvement
Dctemine sales probabilitie=x

Determine sales
Determine gplit sales
Document sales

Record team decisions on boord

a. Current factoring
b. Construction

¢. Salesman hire

d. Units scheduled

¢. Production lines scrapped

Determine salesman losses
Document salesman losses

Update game board

Update market for next quarter
Complete consulting forms

Complete and check QR

Prepare QR for next quarter
Return QR, consulting forms and new QR

to players

References

Section 3.0

Appendix III

Section .1

Section k4.2

Section Y.1.1

Sections 5.1.. - 5.1.4
Section ,.2

Section ,.2

Section 4.4

Section 5.5
™-1088/200/32, fcetiv.

Section 6.1.1

Section 6.1.C
™-1038/000/39, Secting
Section 3.4

Section 7
Section UL.
Section L.
Section 4.3

3
ki
N
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APPENDIX I

COMPANY HISTORY
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PREVIOUS

28

UARTRRLY RiLoil

Company

Starting Cash Ttems

Beginning Cash
Matured A/R @ par
From Past Factoring

400,000

Total Available Cash 400,000

Current Factoring Requircments

Factoring
Cash Fxpense

2 90% Block 2

Block 3
@ 80% Block U

Block 5
Factored A/R
Factor Expense

Disbursements

Pixed Cost
Variable Cost (WIP)
Sales Salaries
Construction
Salesman Hire

R & D Expense
Mvertising Expense
Consulting Fees
Total Disburse

Starting Cash less
Total Disbursements

4l

220

L@

Total Consulting Fees

T™-1088,/001 /00

tmanarter [ 1
Consulting Feos
Total Market Potential @ $ 2,000
Murket Research--one region @ 30,000
Operating Cost--udded Capncity @ 2,000
R & D improved sales Prob, e 5,000 )
Industry R & D exp.--past year @ 1,000
% of Industry sales--pact year @ 2,000 -

Production
Units Scheduled

Market

Indicate desired location of eesch salesman
with an X. Enter pages of cdvertising
purchased by region in the appropriate box.

DTotal Pages of Ads

«c— Pages of AMvertising —3»
1 2 3 7 8 9
ﬂ-ban | Urjan Urban [ Rural tha.l Rural
s 5 6 10 m 12
Urban | Urban | Urban JRural | Rural | Rural |
13 14 15 19 20 21
Rural 2L | Rura) | Rural _R'_vL Rural
X 17 18 22 23 24
lzurefl.lt__ Rux_'g.l__ _Rural jUrban | Urban | Urban
<=—- Pages of Advertising —»

PLAYERS DO NOT WRITE BFLOW THIS LINE

Total Sales

Units in Inventory
Total Saleamen
Units in WIP

]
3
SE—]

Accumulated Plant and

Construction

150000

Accumulated R & D 0
Product Improvement 0
Salesmen lost in the Ficld
in training
Block 2
Block 3
Block b —
" \\mng o)
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QUARTRRLY RILORY

TREVIOUS Company
Starting Cash Itoms

Beginning Cash 220,000

Matured A/ R @ poar
From Past Factoring

Total Available Cash 220 000

Current Factoring Recquirements

Factoring
Cash Fxpense

@ 90% Block 2

Block 3
@ 804 Block b

Block 5
Factored A/R
Factor Expense

Disbursements

Fixed Cost
Variable Cost (WIP)
Sales Salaries
Construction
Salesman Hire

R & D Expense
Advertising Expense
Consulting Fees
Total Disburse

Starting Cash less
Total Disbursements

e

Guarter [ Z:

Conusulting Fees

Total Market Potentinl @$ 2,000
Market Research--one region @ 30,000
Operating Cost--added Capncity @ 2,000
R & D improved cales Prob. @
Industry R & D exp.--past yeas @ 1,000
% of Industry snlcs--past year @ 2,000
Total Consulting Fecs

5
‘§

1

Production
Units Scheduled

T ———————————

Market

Indicate desired location of each salesman
with an X. Enter pages of odvertising
purchased by region in the appropriate box.

Total Pages of Ads

«t—- Pages of Advertising —>
1 2 3 7 8 9
Urpa.n ] yr an Urbg._n B Rural Rural
N 5 6 107 12
Urban | Urban | Urban |Rural | Rural | Rurel |
13 14 15 19 2 21
Rural | Ryypl | Rural } Rural jl:vL Rural
16| 17 18 22 23 24
ligral Rural ) mra:l’__ Urban | Urban | Urban
<=—-~ Pages of Advertising —>»

PLAYERS DO NOT WRITE BELOW THIS LINE

Total Sales —_—0
Units in Inventory N © )
Total Salesmen Q

Units in WIP Q
Accumulated Plant and
Construction _j_m

Accumulated R & D
Product Improvement

Solesmen lost in the Field
in training
Block 2
Block 3
Block L

L
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GUARTIRLY REPORL

15 May 1963
P RE.V\ QU $ Company
Starting Cash Ttems
Beginning Cash 2] LQQO

Matured A/R € par

From Past Factoring

Total Available Cush 2] 7. 000

Current Factoring Rcquirements

Factoring
Cash Fxpense

2 90% Block 2

Block 3
@ 80% Block »

Block 5
Factored A/ R
Factor Expense

Disbursements

Fixed Cost
Variable Cost (WIP)
Sales Salaries
Construction

—3.000
Salesman Hire

R & D Expense
Advertising Expense
Consulting Fees
Total Disburse _3.000

Starting Cash Less

Total Disbursements M

tunrter | 3

Consul bing Fees

Total Market Potentinl @
Mavket Research--one reglon @

Operating Cost--udded Capacity @
R & D improved cnles Prob. @
Industry R & I cxp.--past year @
% of Industry sales--pr:t year @
Total Consulting Fecs

Production
Units Scheduled

Market

$ 2,000
30,000
2,000
5,000
1,000
2,000

.

Indicate desired location of each salesman

with an X.

Enter pages of advertising

purchased by region in the appropriate box.

I I’I‘ota.l Pages of Ads

«z—- Pages of Ad ‘ertising —>»

1l 2 3 T 8
| Urban | Urgan | Urban |Rural Rural
4 5 6 10T 1

Urban | Urban _Urban_JRural | Rural | Ru

13 1k 15 19 20 21
_Rural _Rq_}f.l Rural jRural | Ryral | Rural
161 1T 18 2] Va3 24
liural Rural Rurall__ Urban | Urban | Urban

«<—- Pages of Advertising —>

PLAYERS DO NOT WRITE BFLOW THIS LINE

Total Sales O

—Q
_—3
— 4

Units in Inventory
Total Salesmen
Units in WIP

Accumulated Plant and
Construction

Accumulated R & D
Product Improvement

Salesmen Lost in the Ficld
in training
Block 2
Block 3
Block k&

—0
_0
—_—
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GUARTMRIY RELOIY

?R EVIOUS Company

Starting Cash Itenss

Beginning Cash m

Matured A/R ¢ par

From Past Factoring

Total Available Cash le: Q00

Current Factloring Reaulrements

Factoring
Cash Fapense
@ 90% Block 2

Block 3
@ 80% Block I
Block 5
Factored A/ R

Factor Expense

Disbursements

Fixed Cost __m
Variable Cost (WIP) {2 0QQ0

Sales Salaries
Construction
Salesman Hire

R & D Expense
Advertising Expense
Consulting Fees
Total Disburse

Starting Cash less
Total Disbursements

101

cuarter [ 4

Consul ting Fees

Total Market Polentinl ¢ $ 2,000
Market Rescirch--once region € 30,000,
Operating Cost--udded Capncity @ 2,000

R & D improved sales Prob. @ 5,000
Industry R & D ¢ o.--past year @ 1,000

% of Indunlry snica--pnst year @ 2,000
Total Consulting Fecs

Production

Units Scheduled i

Market

Indicate dcsired location of each selesman
with an X. Fnter pages of advertising
purchased by region in the appropriate box.

|——| Total Pages of Ads

«<—- Pages of AMvertising —>

1 2 3 7 8 9
Urban | Urpan | Urban |Rural R\rpl Rural
4 5 6 10 1 12
Urban | Urban | Urban {Rural | Rural | Rural
13 1k 15 19 20 21
Rural | Ryyal | Rurnl JRural | Ryeal | Rural
U4 RLLIFY; 18 22| IV23 2h
Bgm}m~.‘n_gr9:1~ !t_\u_'a.l Urban | Urban | Urban

<z—- Pages of Advertising —>»

PLAYERS DO NOT WRITE BFLOW THIS LINE

Total Sales 1)
Units in Inventory 4
Total Saleamen Z
Units in VIP 4

Accumulated Plent and
Construction

Accumulated R & D

_9
Product Improvement (: !
—_—

Salesmen lost in the Field
in training
Block 2
Block "
Block «
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GUARTHRIY Rr(OKY

PREVIOUS Company

Starting Cosh Ttems

Beginning Cash 193.000

Matured /\/ R ¢ par

From Past TFactoring

Total Available Cash {93 000

Current Factoring Reaulirements

Factoring
Cash Fxpense

& 90% Block 2

Block 3
2 80% Block 4

Block 5
Factored A/R
Factor Expense

Disbursements

Fixed Cost _é.mg_
Variable Cost (WIP) { 2 Q00
Sales Salaries _3.000

Construction

Salesman Hire

R & D Expense

Advertising Expense _i_o_m_

Consulting Fees

Total Disburse M

—————vem——

———————

Starting Cash Less

Total Disbursements _lm

tuarter [ L._

Consul bing Pees

Total Market Potentind @ $ 2,000

Market Resocarch--one reglon @ 30,000

Operating Cost~-uwlded Capncity €@ 2,000

R & D improved snles Prob. e 5,000 )
Industry R & I exp.--past y ar @ 1,000

% of Industry salecs--past year @ 2,000

Total Consulting Fees

Production

Jnits Scheduled :: i

Market

Indicate desired location of eech salesman
with an X. Enter pages of advertising
purchased by region in the appropriate box.

m Total Pages of Ads

1 «—- Pages of Advertising —
X 1 X @ 2 X 3 7 8 9
_l_]rpax_x _L.pz.' an Urbg_n i _Rural Rtrp.l Rural
th 5X~ 6 10 LISEY 12
Urban | Urban | Urban jRural | Rural | Rural
13 14 15 19 20 21
Rural '#l | Rural JRural | Ryesd | Rural
16 ny 18 22| T Va3 2l
_Ii\frgl Rural | Rural [ Urban | Urban | Urban

<z—- Pages of Mvertising —»

PLAYERS DO NOT WRITE BELOW THIS LINE

Total Sales i
Units in Inventory i
Total Salesmen 5
Units in WIP 5

Accumulated Plant and

Construction m

Accumulated R & D
Product Improvement

Salesmen lost in the Field
in training
Block 2
Block 3
Bleok b

1L
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CUARTHRTY, RispoIer

1, May 19603
PREVIOUD
Stavting Chsh Ttems
Beginning Cash 169 O00
Matured A/ R ¢ par

From Past Factoring

Total Available Cush {9 OO0

Current Factoring Requirements

Company

Factoring
Cash nxpence

& 90% Block 2

Block 3
@ 80" Riock b

Block S5
Factored A/R
Factor Expense

Disbursements

Fixed Cosat

Variable Cost (WIP) _ii_QQQ
Sales Salaries _i_QQQ

Construction

R & D Expense
Advertising Expense 3 Q“Q

Consulting Fees
Total Disburse

Salesman Hire

47000

Starting Cash less

Total Disbursements M

tuarter |/ 6

Consutting Feoes
Total Market Polentind @
Market Resenrch--onc region @

Operating Cost--udded Capaclity @
R & D improved sales Prob. @
Industry R & D cxp.--~-past year @
% of Induslry sali-- .past year @

Total Consulting Fees

Production

Units Scheduled

Market

$ 2,000
30,000
2,000
5,000
1,000
2,000

5

Indicate desired location of each salesman

with an X.

Enter pages of advertising

purchased by region in the appropriate box.

“ ITotal Pages of Ads

1 «=—- Pages of Advertising —>
X 1 x 2 X 3 7 8 9
| Urban 9‘?“,‘.‘ Urben |Rural |Ryqal | Rura)
x I 5 x @ 6 10 i 12
Urban | Urban | Urban J Rural | Rural Rural
13 1k 15 19 20 21
‘Rural ,-B':H'f'l Rurnt JRural | Rjegt | Rural
YL 18 %] V23 24
Rural __Rura}r Rura.l_- Urban | Urban | Urban
«=—-- Pages of Advertising —»

PLAYERS DO NOT WRITE BELOW THIS LINE

Total Sales

Units in Inventory 6

Total Salesmen

Units in WIP 5
Accumulated Plant and
Construction _mm

Accumulated R & D
Product Improvement

Salesmen lLost in the Ficld
in training
Block 2
Block 3
Block L

.\|r\n§

L
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1, Vav 1903
_L;'!l/\lﬂ'l'!l([,x__lﬂ’il'()H'I' .
’\DRE.V |OUS Company

Starting Cach Ttems

Bepginning Cash 12], 0oo

Matured A/R @ par

From Past Factoring

Total Available Cish 422, 000

Current Factoring Requirements

Factoring
Cnsh Fxpense

J 90% Block 2

Block 3
2 80% Block k4

Block 5
Factored A/R
Factor Expense

Disbursements

Fixed Cost __6__QQQ_
Variable Cost (WIP) 15 000

Sales Salaries
Construction
Salesman Hire

R & D Fxpense
Advertising Fxpense
Consulting Fees
Total Disburse

Starting Cash Less
Total Disbursements

11

tanrtoer [ L

ConsulLing Feos

Total Markel Potentind ¢ $ 2,000

Murket Research--one reglion ¢ 30,000
Operating Cost~-added Capacity @ 2,000
R & D improved snles Prob. € 5,000
Industry R & D ecxp.--past year @ 1,000
% of Industry sales--pas! vear @ 2,000

Total Consulting Fees

Production

Units Scheduled 5

Market

Indicate desired location of eech salesman

with an X. Enter pages of odvertising

purchased by region in the appropriate box.

@Total Pages of Ads

PLAYERS DO NOT WRITE BFLOW THIS LINE

Total Sales (3
Units in Inventory 5
Total Salesmen 5
Units in VIP 5
Accumulated Plant and

Construction

Accumulated R & D
Product Improvement

—_—20
—_—
Salesmen Lost in the Ficid _—__ O
in training

Block 2

Block 3

Bloak b [o)

«=—- Pages of Advertising —» .

1 2 3 7 8 9
Urban | Urjan | Urban Rurg}l:_ '5'1'.&1 Rural
AR "N R I 6fF 10 m 12
Urban { Urban | Urban | Rural | Rural | Rural

13 1k 15 19 20 X 21
Rural Rﬁ-‘u Rurnl JRural | Rjesd | Rural
16 MNaT 18 X@ee 23 xx 24
Rurql Rural R‘"_":ln Urban rbun | Urban

<—-- Pages of Advertising —» 'Z




1, May 1963

35 T™-1088/001/00

CURRTERIY Reroiel

TPREVIOVD Company

Starting Cooh Ttema

Beglinning Cash __QOLCQQ

Matured A/R ¢ par

From Past Factoring

Total Available Cush QO 000

Current Factoring Reoulrements

Factoring
Cnsh Fxpense
2 90% Block 2

Block 3
@ 80% Block h

Block 5 3,000 _8000
Factored A/R w

Factor Expense _m_

Disbursements

Fixed Cost ﬁ (m
Variable Cost (VIP) _ { H OQOQO
Sales Salaries 5 ng
Construction M

Salesman Hire

e ———————

R & D Expense

Advertising FExpense __h_om

Consulting Fees

Total Disburse 62 000

S ——————

Starting Cash Less

Total Disbursements __&&m

tuarter Jf 8

Consulbing Feoes

Total Murket Potentind @ b 2,000
Market Research--one region ¢ 30,000
Operating Cost--wided Capacity @ 2,000
R & D improved sales Prob. @ 5,000
Industry R & D cxp.--past year & 1,000
% of Induslry sale. -1nst year @ 2,000
Total Consulting Fees

Productioa

Units Scheduled ES

Market

Indicate desired location of each salesman
with an X, Fnter pages of cdvertising
purchased by region in the appropriate box.

‘z,lTotal Pages of Ads

«<—- Pageas of Advertising —s»

1 2 3 7 8 9

Urban ij an Urben Rurnl - Llf}“al Rural
SRR ' 5 -6 10 11 12

Urban | Urban | Urban j Rural | Rural Rurzal
SR - J

31 1] 15 19 2ofy 2

XX é23 24

Rural | Rural | Rural jUrban | Urban | Urban

—_ B T Y

«<<—-- Pages of Advertising —>» Z'

Rural R‘:mll Rural  JRural | Kyyod | Rural
D Y R LI P2 R X 2

PLAYERS DO NOT WRITE BFLOW THIS LINE

Total Sales A:
Units in Inventory Q
Total Salesmen 5
Units in WIP 5

Accumulated Plsnt and

Construction _m_

Accumulated R & D Q
Product Improvement 0
Solesmen Lost in the Fleld _____ ©Q
in training
Block 2

Block 3 Q
Block b



15 ay 1yo3

36 IM~1088/001/00

CUARTERIY Kok

PREVIOUS

Starting Ch Ttema

Beginning Cush MQO__
Matuwred MRQ”WH‘ _ _
From Past Factoring M_Q
Total Availnble C.ch _Q_QLQQ_Q

Company

Current Factoring Reoulrements
Factoring
Csh xpense
7 90% Block 2
Block 3
» 80% Block
Block 5
Factored A/R
Factor Expense
Disbursements

Fixed Cost I -X0.0.9)
Variable Cost (VIP) {5 (00

Sales Salaries
Construction
Salesman Hire

R & D Fxpense
Advertising Expense
Consulting Fees
Total Disburse

Starting Cash less
Totel Disbursements

K

tuarior ”,_52_____—_—

Consutbing Fees

Total Consulting Fees

Total Murket Potentiad @ $ 2,000
Market Resenvch--one region € 30,000
Operating Cout--wlded Capncity @ 2,000
R & D improved sales Prob. e 5,000 _
Industry R & D exp.--past year @ 1,000
% of Induslry sales--pait yoar @ 2,000

Production

Units Scheduled

5

Market

Indicate dezired location of eech salesman

with an X.

FEnter pages of advertising

purchased by region in the appropriate bvox.

@Total Pages of Ads

<—- Pages of Advertising —»
1 2 3 7 8 9
Urban ] Ehj on Urbqp i Rg;:t_al Rtfla.l Rural
oy 5 6 LB 12
Urban Urba{x Urban _JRural | Rural _B!"_‘L.
13 1k 15 Xé% X 20 21
Rural __R\_ﬂ-f.l Rurn1 ) Rura _R}‘lg Rural
U167 AT 18 22 23 2L
R“ml..,.y Rural | Rural }Urban Uém Urban
<—-Pages of Advertising —»| 2

PLAYERS DO NOT WRITE BFLOW THIS LINE

Total Sales i
Units in Inventory Z
Total Salezmen 5
Units in VIP 5
Accumulnted Plant and

Construction (@]

Accumulated R & D
Product Improvement
Salesmen Lost in the Ficld

~—0Q
0

e —————

in training
Block 2
Block 3
Bloek b

—
—%




te ey 1563

37 TM-1088/001/00

SURITERIY Krttoiee

TPREVIOUS

Starting

Coch Thens

49,000
From Past Factoring
Total Available Cish 6&@

Beginning Cush
Matured A/R © opar

Current Factoring Requirements

Compiny

Factoring
Cash xpense

& 90% Block 2

Block 3
@ 80% Block M

Block S
Factored A/R
Factor Expense

Disbursements

Fixed Cost
Varisble Cost (WIP) _‘LE‘_QQQ
Sales Salaries
Construction
Salesman Hire

R & D Fxpense
Advertising Fxpense
Consulting Fees
Total Disburse

Starting Cash less
Total Disbursements

il

tuarter icz

Consulbing Fees

Total Market PoLentint «
Market Reseirch--once region ¢
Operating Cost--wided Capneity @
R & D improved sales Prob. @
Industry R & I cip.--past year @
% of Industry snles--mist yeor @

Total Consulting Fr s

Production
Units Scheduled

Market

$ 2,000
30,000
2,000
5,000
1,000
2,000

10

Indicate dcsired location of ecch salesman

with an X.

Enter pages of ocdvertising

purchased by region in the appropriate box.

@Total Pages of Ads

Z «<t—- Pages of Advertising —>»

1 )( 2 3 7 8 9
&xZa@ Urypon UrXo.n . R\}rg_l._‘ _.131 a2l | Rural
j( E‘ sl 6 10 12
U '___1 Uroan 4Urean_jRural | Rural | Rural
13 14 15 19 20 21
Rural | R\H 1 | Rurnl jRural | Ryl | Rural
1617 17 18 X 22 23 E ih
Rurel | Rural | Rural JUrban bun {

- B L . e B

«%—-- Puges of Advertising —»

PLAYERS DO NOI WRITE BFLOW THIS LINE

Total Sales 6
Units in Inventory Q
Total Saieamen i
Units in VIP ‘ Q
Accunulnted Plant and

Construction m

Accumulated R & D
Product Improvement

.______12

Sulesmen Lost in the Ficld _.___.L

in training
Block 2
Block 3
Block b

—_—— 0

—3



15 .ay 1963

38 TM-1088/001 /00

SUARTERLY RELOKL

E&E VoL !5 Company

Starting Coch Ttemas

Beginning Cush ‘ZQ_QQQ_
Mitured A/R ¢ par 50 Q00

From Past Factoring

Total Available Cush M_

Currvent Factoring Requirements

Factoring

Cash Fxpense

2 90% Block 2
Block 3
@ 80% Block h

Block 540000 10, Q00
Factored A/R )00
10000

Factor I-fxpensc
Fixed Cost 14,400
Variable Cost (VIP) 22 000

Sales Salaries
Construction

Salesman Hire

R & D Expense
Advertising Fxpense
Consulting Fees
Total Disburse

Lk

Starting Cash less
Total Disbursements

uarter f t t

Coninl ting Feoes

Total Market Polentinl @$ 2,000

Market Research--one reglon @ 30,000

Operating Cost--wlded Capacity @ 2,000

R & D improved cnles Prob. @ 5,000 .
Industry R & D cxp.--past year @ 1,000

% of Industry salcs--past year @ 2,000 -
Total Consulting Fees

Production
Units Scheduled

Market

{0

Indicate desired location of eech salesman

with an X.

Enter pages of advertising

purchased by region in the appropriate box.

@Total Pages of Ads

«z—- Pages of AMvertising —>»

1 2 3 7 8 9
Urban | Urjan | Urban | Rural Rural
— 41l s "6 16 Il 11 12
Urban | Urban | Urban jRural | Rural | Rural

13 14 15 19 20 21
Rural R\_.Hfl Rurn1 }Rural _l?'_% Rural
'““"; 'é B LEY; 18 22 23 2k

H R\X@J ?{&1‘ Urban | Urban | Urban
3 «*—-- Pages of Advertizing —>»

PLAYERS DO NOT WRITE BFLOW THIS LINE

Total Sales

Units in Inventory
Total Salesmen
Units in WIP

Accumulated Plant and
Construction

Accumulated R & D
Product Improvement

Salesmen Lost in the Ficld
in training
Block 2
Block 3
Block I



1, May 1963

39

CUARTERTY Re(OKL

PREVIOUS

Starting Cr:h Tlems

Beginning Cush &QQQ
Matuved A/R @ par Z,Q._O_QQ
From Past Fuctoring w
Total Available Cush O QOO

Current Factoring hequirements

Factoring

Cash Fxpenge
@ 90% Block 2
Block 3
@ 80% Block b
Block S

Factored A/R
Factor Expense
Disbursements

Fixed Cost

Variable Cost (WIP) &O_QQ_
Sales Salaries A'_QQQ_

Construction —_
Salesman Hire

R & D Expense

Avertising Fxpense _Q_QQQ_
Consulting Fees

Total Disburse @
Starting Cash lLess

Total Disbursements Z___Q&

Compiiny

tonrter | 42
Consulting Feoes
Total Market Potentinl @ $ 2,000
Market Resenrche-onc reglon @ 30,000
Operating Cost--udded Capneity € 2,000
R & D improved cales Prob. € 5,000
Industry R & D cip.--past year @ 1,000
% of Industry sales--1ist year @ 2,000

Total Consulting Fees

Units Scheduled

Harket

10

TM-1088,/001/00

Indicate desired location of each salesman

with an X.

Enter pages of edvertising

purchased by region in the appropriate bvox.

@Total Pages of Ads

PLAYERS DO NOT WRITE BFLOW THIS LINE

Total Sales t()
Units in Inventory t £>
Total Salesmen 4
Units in VWIP t Q
Accumulnted Plant and

Construction m

Accumulated R & D
Product Improvement

Salesmen lost in the Field
in training
Block 2
Block 3
Block b

L

«<—- Pages of Mvertising —> 3
1 2 3 7 YG 9
UrbanA yxj‘nn Urba_n ) Rxfoa.@ | Ru 1&@ Rural
R 5 6 0 11 12
Urban _U_x:l( 1, Urban ral R'.&l Rural
13 i 15 19 20 21
Ruf}} R gl | Rurnl | Rural _B}‘,eﬂ; Rural
16 7 18 22 23 2k
Rural | Rural | Rural [urban | Urbun | Urben

«Z—-- Pages of Advertising —>»




40 TM-1088/001/00

SURITERLY Btk

15 May 1963
WE VIOUS Company
Starvting Cooh Tten.,
Beginning Cush Z_QQQ_Q

Matured A/R ¢ var

40,000

From Past Factoring .

Total Available Cish &QQQ

Current Factoring Reouirements

Factoring
Cnsh Fxpense
& 90% Block 2

Block 3 _9 000 1 000

& 80% Block M

Block 5 G0 _Z0x
Factored AR L7 0D

Factor Expense

_3.000

Disbursements
Fixed Cost

Variable Cost (VIP) 22 OQOQO

Sales Salaries

E

Construction
Salesman Hire

R & D Fxpense
Advertising Fxpense
Consulting Fees
Total Disburse

Starting Cash Less
Totel Disbursements

11

anrter ff 13

Consalbing, Fooes

Total Murkel Potentinl @ $ 2,000
Market Resenrch--one region ¢ 30,000
Operating Cost--added Capncity @ 2,000
R & D improved sales Prob. @ 5,000
Industry R & D cip.--past year @ 1,000
% of Induslry sales--prct year @ 2,000
Total Consulting Fees
Production
Units Scheduled 4‘ !

Market

Indicate desired location of each salesman
with an X. FEnter pages of cdvertising
purchased by region in the appropriete box.

@Total Pages of Ads

«<—- Pages of Advertising —

4
1 2 3 7 8 9
|

Urban Ur an Urba_._n R\}:‘al
RS 6 10 )8,1 }E%E
Urban | Urban | Urbnn | w&al Qral Ru
13 14 15 19 21
Rural Rzm‘l [ Rurn) -.A*.‘.‘."_“l__.“R,'aL Rural
18 T 18 22 23 2k
Rural kRmfu.]_. Rural _Urban Urban | Urban

<—-- Pages of Advertising —>

PLAYFRS DO NOT WRITE BFLOW THIS LINE

Total Sales
Units in Inventory

)
11
4
— 10

Total Salezmen
Units in WIP

Accumulnted Plant and
Construction

Accumulated R & D

___O
Product Improvement
Salesmen Lost in the Ficld _&

in training
Block 2
Blorck 3
Blork h



1y May 1u63

L1

TM-1088/001 /00

CUARTERTY. R olee

PREYIOVS

Starting Coch Ttens

Beginning Cash _&ZQQ_
Matured A/R ¢ par 4QQQ_O
From Pnst Factoring m
Total Available Cish AE,Z:.QQ

—

Current Facloring Reoulrements

Factoring

Fxpenge

Cnsh
& 90% Block 2

Block 3 9000 _4. 000

@ 80% Block &

Block 5S40 X0 40 000
Factored A/R m

Factor Expense
Disbursements

Pixed Cot. {4,400
Varieble Cost (VIP) 22 000

Sales Salaries
Construction

Salesman Hire

R & D Expense
Advertising Fxpense
Consulting Fees
Total Disburse

Starting Cash less
Total Disbursements

BB S

Company

tuarber _1:4__

Consul bing Fooes

Total Markel Polentind @ $ 2,000
Murket Resenrch--one region ¢ 30,000
Operating Cost--wdded Capneity @ 2,000
R & D improved sales Prob. ¢ 5,000
Industry R & D exp.--past year @ 1,000
% of Industry sales--vact year @ 2,000

Total Consulting Fees

Units Scheduled

—d{0

Market

Indicate desired location of eech salesman

with an X.

Fnter pages of advertising

purchased by region in the appropriate box.

I 3 I Total Pages of Ads

3

«<-- Poges of AMdvertising —»

Urban

Ur')bsznl XX i

—

X 3 7 8

Uryon

Rural

Urben fRural | Rypal

CIRL, e Ry

Rural

12

Rurel

Rural

Rural

13 14
BN T “‘11%‘17

fembmnan

15

Rurnl

20

21

Rural

0%

Urban

18
Rural

Urdan

Rural

2k
Urban

«—-- Puges of Advertising —>

PLAYERS DO NOT WRITE BFLOW THIS LINE

Total Sales t t
Units in Inventory SZ
Total Salesmen

Units in WIP t‘z
Accumulated Plant and

Construction _m

Accumulated R & D
Product Improvement

Salesmen lost in the Field
in training
Block ?
Block 3
Bloek b

{18




15 May 1963

L2

_til_lf\l{’l'l'imi__lirl_!‘UH'I'

PREVIOUS

Starting Coh Ttons

~_5.800

Beginning Cush
Mitured A/ R ¢ nar e

From Past Factoring

49000
Total Availnble Cu:‘»hjir@

Current Faclorving Reoulrementa

Company

Factoring

Csh pense
& 90‘71 Block 2
Rlock 3
3 80% Block b
Block 5
Factored AR
Factor Expense

Fixed Cost 44.400
Variable Cost (VIP) 22 O00O
Sales Salaries A QOQ

Construction

Salecaman Hire

——————————

R & D Fxpcnse

Advertising Fxpense -LZ.-QQ-Q-
Consulting Fees
Total Disburse

Starting Cash Less
Totel Disburscments

£2A00
L 20

T™-1088,/001/00

tuarter || 15

Consulbing Feoes

Total Market PoLentint ¢ $ 2,000
Mirket Resonrch--one region ¢ 30,000
Operating Cost--wvdded Capacity @ 2,000
R & D improved sates Prob, £ 5,000
Industry R & D cup.--past year & 1,000
% of Induslry solea--vo:t year @ 2,000

Total Consulting Fee.

Production

Units Scheduled

_do

I

Indicate desired location of each salesman

with an X.

Enter pages of odvertising

purchased by region in the appropriate dbox.

[il'l‘otal Pages of Ads

<« Pages of Advertising —»

1 2 3 7 8 9
Urban Up on Urbap Rp§9}”A 1Ta1 Rural
B Y 5 6 10 t1 12
Urban | Urben |1 llxj_)_gn Rural | Rural | Rural
X 13 X ég é 19 20 21
Fura}'_-gqix | Rurs Rural | Ryval | Rural
TS 17 22| V23 24
Rural ' _Rura% Lr&l ‘Urban Urban | Urban

4 <Z~.- Pages of Advertising —>
SR

PLAYERS DO NOT WRITE BFLOW THIS LINE

Total Sales
Units
Total Salecmen
Units in VIP

Accunulatel Plant and
Construction

in Inventory

—_— 8
12
4
1o

180000

Accumulated R & D
Product Improvement

Salesmen Lost in the Field
in training
Block 2
Block 3
Bloel



15 May 1963

L3

SUARTERLY Lok

PREVIOUS
Starting Croh Ttemas

_2,400
%0, 0oc
From Past Fuactoring

Total Available Cish 5; 400

Current Facloring Reauirements

Compx iny

Beginning Cuch
Matured /\/R ¢ opar

Factoring

Cash I'xpense

& 90% Block 2

Block 3
@ 80% Block h

Block 5
Factored A/R
Factor Expensec

Disbursements

Fixed Cost {4 400
Variable Cost (VIP) 22 000
Sales Salaries
Construction
Salesman Hire

R & D Fxpense
Advertising Fxpense
Consulting Fees
Total Disburse

Starting Cash less
Totel Disbursements

2

F

tuarter [ _1_ 6___.__

Consulbing Pees

Total Morket Pobentinl ¢ $ 2,000
Markel Resonveh--one region ¢ 30,000
Operating Costl--wided Capneity @ 2,000
R & D improved sales Prob, ¢ 5,000
Industry R & 1) cup.--past year @ 1,000
% of Indusnlyy nn'cr--past year @ 2,000

Total Consulting Fres

Production

Units Scheduled

Market

40

TM-1088/001/00

Indicate desired location of each salesman

with an X,

Enter pages of cdvertising

purchased by region in the appropriate bvox.

| lTotal Pages of Ads

«<—- Pages of Advertising —>
X @1 LX 2 Y 3 7 8] 9
Urban 1779.;1 Urbr:;n Rur-al _B}'r'al Rural
v/ b 5 6 10 t1 12
Urben | Urban .,,.X,.':P.?’l., Rural | Rural ! Rural
13 i 15 19 20 21
Rural __R\ﬂ' 1 | Rurm) JRural | R x/&y‘l; Rural
ST '17 18 22 3 2
R\_xral Rura} Rural gxgban rbun | Urban

«<—-- Puges of Advertising —

PLAYERS DO NOT WRITE BFLOW THIS LINE

Total Sales 3
Units in Inventory 12
Total Salesmen £
Units in WIP tQ
Accumulated Plant and
Construction

Accumulated R & D
Product Improvement

Salesmen Lost in the Field
in training
Block 2
Block 3
Block h

1L



15 May 1963

nh TM-1088/001 /00

SUARTERIY Reolet

I?WQEkUC?(}ES Compiny

Starting Cosh Ttemos

Beginning Cush jm
Matured A/R ¢ par gm

From Past Factoring

Total Available C:;::htaz QQQ

Current Facloring Reaulrements

Factoring
Cnsh I'xpenge

& 90% Block 2

Block 3
@ 80% Block k4

Block S
Factored A/R
Factor Expense

Disbursements

Fixed Cost

Variable Cost (VIP) 2Z. QOO

Sales Salaries

E

Construction
Salesman Hire

R & D FExpense
Advertising Fxpense
Consulting Fees
Total Disburse

Starting Cash Less
Totel Disbursements

11k

unrter | 1 Z

Consulting Fooes

Total Markel Polentind @ $ 2,000
Markcet Resoarch--one region @ 30,000
Operating Cost~-udded Capneity € 2,000

R & D improved sales Prob. @ 5,000
Industry R & D cxp.--pant year @ 1,000
% of Industry snlca--poot year @ 2,000
Total Consulting Fres
Production
Untts Scheduled 2
Market

Indicate desired location of eech salesman
with an X. FEnter pages of advertising
purchased by region in the appropriate box.

l-__lTotal Pages of Ads

«<t—- Pages of Advertising —»

)( 1 2( 2 3 7 8 9
Urban ryan | Urban {Rural 2l | Rural
rban

b 0
Jf;an g( .~g£22n Rural | Rural Rural
13 14 15 19 20 21

Rural [ R 1f1 Rurn) JRural | Ryral | Rural
T8 "'\" LVas

117 18 22
Rural | Rural | Rural ;?;;g§> ARS;S§;> )gggan

<*—-- Puges of Advertising —>

PLAYERS DO NOT WRITE BFLOW THIS LINE

Total Sales Z
Units in Inventory 2‘2,
Total Salecmen 5
Units in VIP 2

Accumulnted Plant and

Construction l&m

Accumulated R & D
Product Improvement

Salesmen lost in the Ficld
in training
Block 2
Block 3
Bloek b

Lk



15 May 1963

k5

CUARTERIY Rri0ke

PHEVIOUS
Starting € ch Ttoms

51,600
40,000
From Pnast Factoring

Total Available C:.sh m

—

Beginning Cush
Matured A/R ¢ par

Current Facloring Reoulrements

Factoring
Cnsh Fxpenue

@ 90% Block 2

Block 3
@ 80% Block h

Block 5
Factored A/R
Factor Expense

Disbursements

Fixed Cost 14,400
Varisble Cost (vIP) 45 400
Sales Salaries __E_Q_Q_Q_

Construction —_—
Salesman Hire

R & D Fxpense

Advertising Expense {5 OO0

Consulting Fees
Totel Disburse @

Starting Cash Less
Totel Disbursements

Compuny

tounrter [ t 8

Consnl Ling Feoes

Total Markel Potenbinl «©
Market Rescarch--one region @
Operating Cost--wldded Capneity @
R & D improved snles Prob, @
Industry R & D cup.--past year @
% of Induslvy snic.--prst year @
Total Consulting Fees

Units Scheduled

Market

$ 2,000
30,060
2,000
5,000
1,000
2,000

8

TM-1088/001/00

Indicate desired location of each salesman

with an X.

Fntcr pages of advertising

purchased by region in the appropriate box.

I5|Tota.‘l. Pages of Ads

~—- Pages of Advertising-—>»
1 2 3 7 8 9
Ur_ban ] pxj on Urbtm R\}rgl_ l}v.l al | Rural
4T s 6 10 11 12
Urben | Urban | Urban }Rural | Rural | Rural
)( 13 )(é yl'j 19 20 21
Rural | 'Ryn-f Rurn1 JRural { Rjyal | Rural
161 Nl é 18 22 V23 2L
Bgral ~ *R\?r( Rural l{x_‘lian Urban | Urban
5 «<~-- Puges of Advertising —>

PLAYERS DO NOT WRITE BFLOW THIS LINE

Total Sales

“Units in Inventory 1l
Total Salezmen 5
Units in WIP 6
Accumulated Plent and

Construction _im_

Accumuloted R & D
Product Improvement

_0
_Q

Salesmen Lost in the Fledd ___ O

in training
Block 2
Block 3
Block h

e —————————




L5 May 1963

PAEVIOUS

Starting Cosh Ttems

Beginning Cuash AL_&QQ
Matuved A/R ¢ par in’_QQQ

From Past Factoring

Total Availeble C.sh {51 800

Company

Curvent Factoring Reoulrements
Factoring
Cnsh xpense
& 90% Block 2
Block 3
i 80% Block h
Block S
Factored A/R
Factor Expense
Disburscments

Fixed Cost

Variable Cost (WIP) { Z 600

Gales Salaries

E

Construction
Salesman Rire

R & D Fxpense
Advertising Fxpense
Consulting Fees
Total Disburse

il

Starting Cash Less
Totel Disbursements 1021

E

46 T™-1088/001,/00

SURTHRIY Krroni

tunrior t 3

Con:lting Foos

Total Markel Polentinl @ $ 2,000
Murket Resoenrch--one region ¢ 30,000
Operating Cosi--wldded Capncity € 2,000
R & D improved zales Prob. @ 5,000
Industry R & B ciup.--past year @ 1,000
% of Induslry soles--puot yeor @ 2,000
Total Consulting Fees
Production

Units Scheduled c?

Market

Indicate desired location of each salesman

with an X. Fnter pages of sdver

tising

nurchased by region in the appropriate box.

Li]Tota.l Pages of Ads

«<i—- Pages of Advertising -—3»

4

1 2 3 T X @ 8 X 9
Urban | Urpan Urbgn R\fx::}‘lu _Rg.‘llal, Rural
T L] 5 6 10 é:;l (:fe
Urban | Urban | Urban }Rural Xural x:re.l
13 14 15 19 20 21
Rural R‘"‘L Rurn) _}Rural _.F}\,qL Rural
16 17 18 22 23 2L
Rural Rura} gg;g}u_ Urban | Urban | Urban

«7—-- Pages of Advertising —»

PLAYERS DO NOT WRITE BFLOW THIS LINE

Total Sales E3
Units in Inventory zg
Total Salesmen 5
Units in WIP 2
Accunulated Plont and

Construction

Accumulated R & D

Product Improvement

—_—0
—_—

Salesmen lost in the Fiecld O

in training
Block 2
Block 3
Bloek h

Il




15 May 1963 k7 TM-1088/001/00

APPENDIX II

QUARTERLY REPORT



15 May 1963

48

QUARTERLY REPORT

TM-1088/001/00

Consulting Fees

Total

PRE V/OUS Company Quarter No. 20
Starting Cash Consulting Fees
Beginning Cash .‘.02‘800 Total Market Potential
@ $2,000
Mhtur§1AjR
@ $10,000 &mo Individqual Potential-
Region
Previous Factored A/R @ $30,000/Region
Total i&&aﬁ_)_‘! Percent of Industry Sales
— @ $2,000
Current Factoring
Cash to Factor- Cos; gg g:g Line(s)
be ing ’ S
Realized Expense Industry R & D Expenditure
A/R Block 2 @ $1,000 —_——
e 90% Improved Sales Probsbility
A/R Block 3 @ $5,000 _—
@ 90%
Total
‘ A/R Block b pem—
@ 80%
A/R Block 5 Production
@ 80%
Total Factored A/R Units Scheduled
ITotal Factoring Production Line Scrapped .
Expense
Disbursements Units Sold ——
Fixed Cost —— Units in Inventory
Variable Cost
es — Units in Work in Progress ‘
Construction
e$
Sales Salaries R_“_D
@ $1,000
Accumulated R & D
Salesmen Hired B —————
@ $10,000
Product Improvement
R & D Units Achieved
@ $5,000 —
Pages of Ads Yes No
€ $3,000 —
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Market

Indicate the calls of each salesman by placing an "X" in the appropriate
customer's box. Indicate the pages of advertising per region in the
appropriate box.

&———Pages of Advertising— 3
1 1 2 I 1 3 b7 | 8 T 9
Urban Ur?a.n Urban Rural _Jirl Rural
[ s T 6 F—Jw | | Y B P
Urban Urban Urban Rural Rural Rural
— 13 [ 135 1T 19 2o |1 a
Rural FW Rural Rural e Rural
SN My [ J 18 |22 B I 2
Rural Rural Rural Urban Urban Urban
&——Pages of Advertising—>

Salesmen Remaining

Previous Salecmen

Salesmen Hired

Total

Salesmen Lost

Field
Block 2
Block 3
Block &
Hiring
Total

Total Remaining

Form Q-1
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MARKET POTENTIAL
QUARTER NUMBER
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Total Sales

Form M-1

Total Potential



MARKET POTENTIAL
QUARTER NUMBER

15 Mey 1963 55 T™™-~1088,/001,/00
(Page 56 blank)
o o 1 g
| g
Py
| | !
@ 18 |
‘ ~
. 1
D S —
? 7
P
3
o = &
1A 9
% _ &
- |
- !

13

Sales

Team Number

T
i
e



Ly Moy 196+ oY TM-1088/001./00

APPENDIX V

CONSULTING FORMS



15 May 1963 »8 T™M-1088/001/00

TEAM NUMBER

THE TOTAL MARKET POTENTIAL IS UNITS

Form C-1
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TEAM NUMBER

TiE BUYING POTENTIAL FOR MARKET REGION

AS FOLLOWS:

TM-1088/001/00

Is DISTRIBUTED

Form C-2
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TEAM NUMBER

YOUR COMPANY MADE % OF THE TOTAL SALES

LAST YEAR.

Form C-3
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TEAM NUMBER

OPERATING COST FOR AN INITIAL PLANT PLUS

PRODUCTION LINE(S) IS:

FIXED COST:

VARIABLE COST: PER UNIT IN WIP

Form C-h4



15 May 1963 62 TM-1088,/001 /00

TEAM NUMBER

$ HAVE BEEN SPENT ON R & D IN THE PAST YEAR.

Form C-5
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TEAM NUMBER

A PRODUCT IMPROVEMENT INCREASES THE PROBABILITY OF

MAKING A SALE BY 10%.

Form C-6
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TABLE II
FACTORING - CASH & EXPENSE
80% 9%
BLOCK 4 OR 5 BLOCK 1 OR 2

UNITS CASH EXPENSE | CASH EXPENSE | UNITS
FACTORED FACTORED

1l 8000 2000 9000 1000 1

2 16000 Looo 18000 2000 2

3 24000 6000 zw__m_ﬁl_;__

4 32000 8000 36000 4000 L

5 L0000 10000 45000 5000 5

6 48000 12000 | 54000 6000 l_é__

I 26000 14000 3 ©3000 1000 1

8 64000 16000 § 72000 1 8000 L

9 72000 18000 § 81000 9000 9

10 80000 20000 90000 10000 10
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15 M-y 1963 T2 T™-1088/001/00
TABLE IV

PROBABILITY OF PRODUCT IMPROVEMENT

ACCUMULATED R & D IMPROVEMENT PROBABILITY
5,000 0
10,000 0
15,000 0
20,000 2
25,000 4
_30,000 1
35,000 11
40,000 A3
45,000 18
Qa0 20
over 50,000 | 20
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TABLE V

INCREASE IN SALES PROBABILITY

DUE TO ADVERTISING

PAGES OF ADS INCREASE IN SALES
PROBABILITY

0 0

1 L

2 10
3 17
b 23
5 27
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FINANCIAL STATEMENTS



15 May 1963 76 T™-1088/001 /00
FINANCIAL STATEMENTS
Income Statement for Quarter
Sales $
Cost of Goods Sold
Beginning Inventory $
Production +$
Total Available $
Ending Inventory -8
Total Cost of Goods Sold -$
Gross Margin $
Expenses
Sales Salaries $
Salesmen Hire $
R&D $
Avertising $
Consulting $
Factoring $
Writeoff of Scrapped Inventory Lines $
Total -4
Net Profit ‘___._.

Statement of Position Beginning Quarter _i_

Assets
Cash 4400 000
A/R $
Inventory $
Plant $
Total
Bquity

+£00,000
+400,000

Form Fel
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PINANCIAL STATEMENTS

Income Statement for Quarter __L_

Sales $

Cost of Goods Sold
Beginning Inventory $
Production +$
Total Available

Ending Inventory - $
Total Cost of Goods Sold -$
Gross Margin $

Expenses
Sales Salaries $
Salesmen Hire ‘M
R&D $
Advertising $
Consulting $
Factoring $

Writeoff of Scrapped Inventory Lines $

Total - ‘m
Net m <$ M)

Statement of Position Beginning Quarter _4¢

Asaets
Cash 220,000
AR $
Inventory $

Flant $150,000
Total $370,000
Equity Qm.@

Form F.l
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FINANCIAL STATEMENTS

Income Statement for Quarter _z,__

Sales $

Cost of Goods Sold
Beginning Inventory $
Production +$
Total Available

Ending Inventory -4
Total Cost of Goods Sold -$
Gross Margin $

Expenses

Sales Salaries Q_M

Salesnen Hire
R&D
Advertising
Consulting

Factoring

W W W e e "

Writeoff of Scrapped Inventory Lines

Total -+_3,000
et it (+—3.000)

Statement of Position Beginning Quarter .2

Assets
casn +247.000
A/R $
Inventory $

Equity $367.000
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FINANCIAL STATEMENTS

Income Statement for Quarter ,3

Sales $

Cost of Goods Sold
Beginning Inventory
Production

Total Available $

Ending Inventory

Total Cost of Goods Sold -$
Gross Margin $
Expenses

Salesaen Hire

Sales Salaries ‘_lm
. __
$

R&D

Advertising $
Consulting $
Pactoring ]

Writeoff of Scrapped Inventory Lines

Total -4_3000
Net m (3 32 m}

4

Statement of Fosition Beginning Quarter 4_

Assets
Cash 4214000
AR $
Inventory $

Fleat +150,000
Total 364000
Equity 1364 000

Form F-1




15 May 1963 8o T™-1088/001 /00

FINANCIAL STATEMENTS

Income Statement for Quarter d

Sales $

Cost of Goods Sold

Beginning Inventory $

Production + jg,ooo
Total Available $ 18 000

Ending Inventory - ¢ w
Total Cost of Goods Sold -$ Q

Gross Margin $ Q
Expenses

Sales Salaries $__m

Salesmen Hire $

R&D $

Advertising $

Consulting $

Factoring $

Writeoff of Scrapped Inventory Lines $

Total -3_3000
Yot Beiie (+.2.000)

Statement of Position Beginning Quarter __5_

Assets
Cash 433 0oco
AR $

Invantory ' 18000
Plaat 4480000

Total +361,000

———————

Bty +361,000

————————

Form F-1
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PINANCIAL STATEMENTS

Income Statement for Quarter i

Sales $40,000
Cost of Goods Sold
Beginning Inventory s 18,000
Production +$ _im
Total Available $_ 36 000
Ending Inventory - $_L§h@

Total Cost of Goods Sold -4 48000
Gross Margin $ 22,000

Expenses

Sales Salaries 3_m
s

Salesmen Hire

R&D

Advertising $_3.000
$

Consulting
Factoring
Writeoff of Scrapped Inventory Lines

Total -4_6,000
Net Profit $ 46000

Statement of Position Beginning Quarter _ €3

Assets
Cash +169.000
W +_40000
Inventory s_18.000
Plaat 4180 o0
mw +312000

Bquity 377000

Form F-1



15 May 1963 82 ™-1088/001/00

FINANCIAL STATEMENTS

Income Statement for Quarter ﬁ

Sales $_m

Cost of Goods Sold

Beginning Inventory $_im

Production +$_24 000
Total Available $_39 000
Ending Inventory - $ M
Total Cost of Goods Sold - $ 13 000
Gros Margin +47.000
Expenses
Sales Salaries s 3000
Salesmen Hire w
R&D $
Advertising s 3,000
Consulting $
Factoring $
Writeoff of Scrapped Inventory Lines $

Total - 426 O
Net L’zﬁ‘st ($ 9 ‘2‘3 !\

Statement of Position Beginning Quarter ,_L_

Assets
cun 1122.000
R 70,000
Inventory $ m
Plast 450,000

e 24000
Equity 969,000

Form F-1



15 May 1963 83 ™-1088/001/00

FINANCIAL STATEMENTS

Income Statement for Quarter __L

Sales $60000
Cost of Goods Sold
Beginning Inventory $ &6, (0]¢]=)
Production +$ 241,000
Total Available $ 47000
Ending Inventory - ¢ ‘5. 709

Total Cost of Goods Sold - 3_31'@_
Gross Margin 32‘8__‘_@

Expenses

Sales Salaries $_5.000
$

Salesmen Hire

R&D

Advertising $_£6,000
$

Consulting
Factoring

Writeoff of Scrapped Inventory lLines
Total -$11.000
Net Profit 3_1_1_@

Statement of Position Beginning Quarter _&%

Assets
Cash 390,000
AR 100,000
Tnventory s_15, 700
Flant $150.000

Equity $355,700

Form F-.l



15 May 1963 8k ™-1088/001 /00

FINANCIAL STATEMENTS

Income Statement for Quarter _8_

Sales $m

Cost of Goods Sold

Beginning Inventory $_J§.m

Production +$ &1, QOO
Total Available $ 36 700
Ending Inventory - z& [o]e e}

Total Cost of Goods Sold - 14 ZOQ
Gross Margin 3&;5 505‘

Expenses

Sales Salaries $ 5 o000
$

Salesmen Hire

R&D
Advertising $_6.000
Consulting s 8,000
Factoring $
Writeoff of Screpped Inventory Lines $
Total -4 19000
Net Profit $ 3

Statement of Position Beginning Quarter _ 2 _

Assets
cash +60.000
wr $.60.000
Inventory $ 22 Q00

Plent 180, 000

- ‘42000
Equity ‘mz

Form F-1



15 May 1963 85 T™™-1088/001/00

FINANCIAL STATEMENTS

Income Statement for Quarter __9_

Sales $40 000

Cost of Goods Sold

Beginning Inventory $22 Q00
Production + 324,000

Total Available $ 4.3 000

Ending Inventory - & Z: iQQ
Total Cost of Goods Sold -$ 4 EQOQ
Gross Margin 3_2_4_&_@

Expenses

Sales Salaries $_m
$

Salesmen Hire

R&D .
Advertising 6,000
Consulting $

Factoring

Writeoff of Scrapped Inventory Lines $

Total -+ {1000
Net Profit $ %

Statement of Fosition Beginning Quarter {00

Assets
cash + 6A.0CO
N $_60.000
Inventory $ 27 iQQ

Plaat 180, o0

= ‘15400
Equity ‘135,4@

Form F-1
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FINANCIAL STATEMENTS
Income Statement for Quarter 1!)
sales $60.000

Cost of Goods Sold
Beginning Inventory $ M
Production +3 24, QOO
Total Available $48 400
Ending Inventory - $ M

Total Cost of Goods Sold

Gross Margin
Expenses
Salea Salaries 3_5,'_&)
Saleamen Hire $
R&D s
Advertising 312..9&&2
Consulting $
Fectoring $
Writeoff of Scrapped Inventory Lines $
Total
Net Profit

- 24 200
+35 8o

- 347000
18,80

Statement of Position Beginning Quarter B

Assets

Cash $ 60000
" +.90 000
Inventory s 24 200
Plaat $180 OO0

Total

Equity

324200
4354200

F-1



15 May 1963 87 ™-1088/001/00

FINANCIAL STATEMENTS

Income Statement for Quarter _u_

Sales $_m

Cost of Goods Sold

Beginning Inventory $ 24,200
Production +$ M

Total Availsble $ .60 600
Ending Inventory -$.37.900

Total Cost of Goods Sold - $22.700
Gross Margin $m

Expenses
Sales Salaries $ 4 .00
Salesmen Hire $
R&D ]
Mvertising +_9.000
Consulting $
Factoring $/0.000
Writeoff of Scrapped Inventory Lines $
Total - 423000

Net Profit $ /4,300

Statement of Position Beginning Quarter | Zc

Assets
Cash +_10,000
N $_80.000
Towaatory +_37900
Plaat $ 180,000

o V4L 200
Bquity 4367900

———————

FormF-1



15 May 1963 88 ™-1088/001 /00
FINANCIAL STATEMENTS
Income Statement for Quarter l 1_
Sales 100000

Cost of Goods Sold
Beginning Inventory $ 3 [ 200
Production + $M
Total Available $ 74 300
Ending Inventory - $_3_Z_m

Total Cost of Goods Sold

Gross Margin
Expenses
Sales Salaries $ 4 000
Salesmen Hire $
R&D $
Mvertising $.9 000
Consulting $
Factoring $
Writeoff of Serepped Inventory Lines $
Total
Net Profit

-$ 37200
$ 62,800

- 313,000
$42.800

Statement of Position Beginning Quarter _|3_

Assets
Cast $_00.600
N + 140,000
Inventory $ a z 10O
Flant $ [ 8O, 000

Equity

s 41T 700

Form F-1
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FINANCIAL STATEMENTS
Income Statement for Quarter _|3__
Sales $90.000
Cost of Goods Sold
Beginning Inventory $__3_'1._\_Q_Q
Production + $_M
Total Available $ 73200
Ending Inventory -8 M
Total Cost of Goods Sold -$33 100
Gross Margin ¢ 56,900
Expenses
Sales Salaries ‘__ﬂ;m
Salesmen Hire $
R&D $ .
Mvertising $12.000
Consulting $
Factoring $_3.000
Writeoff of Scrapped Inventory Lines $
Total -4 19000
Net Profit s 3190
Statement of Position Beginning Quarter _l4&
Assets
Cash $_65 200
MR $ 170,000
Inventory ‘M
Flant $ 180,000
Total 4465 €00
Bquity 3455 000

Form F-1




15 May 1963 Y T™-1088,/001 /00

FINANCIAL STATEMENTS

Income Statement for Quarter |4‘

Sales $110.000

Cost of Goods Sold

Beginning Inventory $ M
Production + $_3b_ﬁm

Total Available $ 76 80O
Ending Inventory -$ 30 000

Total Cost of Goods Sold -840 200
Gross Margin $ 69 800

Expenses
Sales Salaries $_ 4000
Salesmen Hire $
R&D $
Advertising $ 2,000
Consulting L I
Pactoring $ ] Q00
Writeoff of Scrapped Inventory Lines $

Total 124.000
Net Profit ;m

Statement of Position Beginning Quarter _Li

Assets
Cash $_24.800
MR $220.000
taveatory +_36.600
Plaat +180.0C0

- 421400
Bty 4491400

Form F-1
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FINANCIAL STATEMENTS

Income Statement for Quarter |9

Sales $ SO0
Cost of Goods Sold

Beginning Inventory $_36,600

Production + $M
Total Available $_73.000
Ending Inventory - 4 43 800
Total Cost of Goods Sold - ‘_M
Gross Margin $50 8O
Expenses
Sales Salaries $ 4 000
Salesnen Hire ]
R&D .
Mavertistng $12.000
Consulting $
Factoring

Writeoff of Screpped Inventory Lines
Total -4 16000
Net Profit s34 20

Statement of Position Begioning Quarter &

Assets
Cash s 52400
A/R $250.000
Taventory s 43 800
Plant $ 180,000

Towa $42.6 200

Equity ‘.5&9.2@

Form F-1
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FINANCIAL STATEMENTS

™-1088/001,/00

Income Statement for Quarter _'_b_

Sales

Cost of Goods Sold
$ A3.800
+$_26400

Beginning Inventory
Production

Total Available
Ending Inventory

Total Cost of Goods Sold
Gross Margin

Expenses
Sales Salaries
Salesaen Hire
R&D
Advertising
Consulting
Factoring
Writeoff of Screpped Inventory Lines

Total

Net Profit

+80 200

- 4.69.300

“ 0 N O o »

$ 20000

- 410900
+19,i00

-+ 4,000

Statement of Position Beginning Quarter _| 7_

Assets
Cash
AR
Inventory

Plent

Total

Equity

$_10Z 000
$_ 190,000
$__©9.300
$ 180000

s54(.300

Fora P-1l
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FINANCIAL STATEMENTS

Income Statement for Quarter _LZ_

Sales $M

Cost of Goods Sold

Beginning Inventory $ 69300

Production +$ 20400
Total Available $105 700
Ending Inventory - $ 80 400

Total Cost of Goods Sold -$ 25300
Gross Margin Q&Zm

Expenses
Sales Salaries s_4.000
Salesmen Hire $_10 000

R&D $
Avertising $
Consulting $
Factoring $
Writeoff of Screpped Inventory Lines $

Total -4 [4.000
Fet Profit $ 30700

Statement of Position Beginning Quarter _lB_

Assets
Cash s 91,000
MR $220,000
Tavestory $_80 400
Flaat + /80,000
Total 4572000
Bquity $ 572,000

Form F-1
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FINANCIAL STATEMENTS

T™-1088/001/00

Income Statement for Quarter |3

Sales

Cost of Goods Sold
Beginning Inventory $ _m
Production +$_29. 800
Total Available $ _LLQ&ED
Ending Inventory -$ _QQ,EQO

Total Cost of Goods Sold

Gross Margin
Expenses
Sales Salaries $_H 000
Salesmen Hire $
R&D $
Advertising ‘J.m
Consulting s
Factoring $
Writeoff of Screpped Inventory Lines $
Total
Net Profit

$130,000

-3 49400
$_B80 6

- 4.20.000
$_60 200

Statement of Position Begimning Quarter 19

Assets
cesn + 151,800
wR +240 000

Taveatory 6080
Flaat s 1 60,000
Total
Bquity

$612 600
Y612 600

Form F-1
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FINANCIAL STATEMENTS

T™-1088/001/00

Income Statement for Quarter _li

Sales

Cost of Goods Sold

Beginning Inventory $ 0800
Production +$ 32,000
Total Available $ 9250
Ending Inventory -$ ot 900
Total Cost of Goods Sold
Gross Margin
Expenses
Sales Salaries $_5000
Salesmen Hire $
R&D $
Mvertising 12,000
Consulting $
Factoring

Writeoff of Scrapped Inventory Lines
Total

Net Profit

$ 80,000

-4303c0
449 100

-4 17000
432,100

Statement of Position Beginning Quarter .Z0

Assets
cun +.182 Goo
WA +.240,000
Inventory $__61.900
Flant $_18Q 000
Total
Equity

‘et X0

Form F-1
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System Development Corporation,
Santa Monica, California
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by S. Peterson, A. C. Martin.
15 May 1963, 95p.
Unclassified report

DESCRIPTORS: Management Engineering. UNCLASSIFIED

Describes the operations to be UNCLASSIFIED
performed by the umpires in the
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