UNCLASSIFIED

AD NUMBER
AD395964
CLASSIFICATION CHANGES
TO: UNCLASSI FI ED
FROM: CONFI DENTI AL

LIMITATION CHANGES

TO:

Approved for public release; distribution is
unlimted.

FROM:

Controlling DoD Organi zation: Ofice of the
Adj utant General (Arny), Washi ngton, DC 20310.

AUTHORITY

AGO Itr 29 Apr 1980 ; AGO Itr 29 Apr 1980

THISPAGE ISUNCLASSIFIED



THIS REPORT HAS BEEN DELIMITED
AND CLEARED FOR PUBLIC RELEASE
UNDER DOD DIRECTIVE 5200,20 AND
NO RESTRICTIONS ARE IMPOSED UPON
ITS USE AND DISCLOSURE,

DISTRIBUTION STATEMENT A

APPROVED FOR PUBL1C RELEASE;
DISTRIBUTION UNLIMITED,

BEST COPY
AVAILABLE



A o A e L NSl A1 S S, W "{W’- ,‘.,v‘ - 'ﬁf‘ RSP - T

& A
w0

- ">

SECURITY
MARKING

— -

The classified or limited status of this report applies
to each page, unless otherwise marked.
| Separate page printouts MUST be marked accordingly.
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may in any way be related thereto.




CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
INGTON, D.C. 20310

IN REPLY REFER

e , /J,
"
{AGAM-P (M) (29 Jan 69) FOR[0F-uT-684g27 _ 3—Pebrrarr-1969
N

i, e ———
» SUBJECT:M&&‘SIM! essons Learned, Headquarters, 1l4th Combat )
l Aviation Battalion -
J

‘]
% L LT P
) SEE DISTRIBUTION

eiwn
3% toe Uns ted - famntdon allieoting (he Neg icoai

atea vithian
> ]“‘1 o [ N. ) 160 le. in, g, g c ﬂB "‘:maim of tb.
'§ 18 tracen e i . 2 oo "Li1en 790 and T94e
RS o i “ t'h‘.f‘) in dﬂ’
W, Subject report is forwarded for review and evaluation in accordance ' 'viu.®

with paragraph 5b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR oT UuT, Operatioml Reports Branch, within 90 days

< eipt of covering letter. , B
‘(AQ/,})”“/»M "4/ 1o el 7 g 3L C“r’ / b)ﬂ
4, —+nformatton—e a :&s report vided-to-insure-tifet-the- .

Army realizes current benefits sons learned duri cent opera-
ny M,}'_Qm..ltq e uring re per

tions. — 3
g" // j$ /Vou éd ﬂ]
7> 3. To insure that the information provided through the Lessons lLearned

_ Program is readily available on a continuous basis, a cumulative Lessons
»,y Learned Index containing alphabetical listings of items appearing in the
] reports is compiled and distributed periodically. Recipients of the
_ attached report are encouraged to recommend items from it for inclusion

in the Index by completing and returning the self-addressed form provided
at the end of this report.

BY ORDER OF THE SECRETARY OF THE ARMY:

%d&z@é/m

1 Incl KENNETH G. WICKHAM Wxﬂ:’w‘(—#

Ma jor General, USA YN

as The Adjutant General r1

DISTRIBUTION: :

Commanding Generals “AR 10 mg
US Continental Army Command ’ LL. 0 c
US Army Combat Developments Command sl

Commandants e

" &
US Army War College

US Army Command and General Staff College
US Army Air Defense School

US Army Armor School Regraded unclassified when separated
A Artill d Missile School =
e e et Sehoot e 2L from classified inclosure,

CONFIDENTIAL e

008 650 %7

~

e

. v L e i



DISTRIBUTION (Cont'd)
US Army Engineer School
US Army Infantry School
US Army Ordnance School
US Army Quartermaster School
US Army Transportation School

Office, Chief of Staff, US Army
deputy Chiefs of Staff
Chief of Engineers
Chief of Research and Development
Assistant Chiefs of Staff
Deputy Chief of Staff, US Air Force, Plans and Operations
Defense Documentation Center
Security Officer, Hudson Institute
Commanding Generals
US Army Materiel Command
US Army Flight Trdining Center
Commanding Officers
US Army Limited War Laboratory
US Army Logistics, Doctrine Systems & Readiness Agency
US Army Aviation Test Activities
l4th Combat Aviation Battalion
USAF éir Ground Operaticns School ATTN: Senior Army Officer

N
WaTE SESTR
SUiF SERTION
UNMNOURCED
VT STHT TRV O
“

ast. \ﬂl& i/

1




——

CONFIDENTIAL

DEPARDMRIT OF THE ARMY
HEADQUARTERS, 14TH COMBAT AVIATION BATTALION
APO Sen Francisco 96325

15 November 1968

SUBJECT: Operational Report of 14th Combat Aviation Battalion for Pariod
Ending 31 October 1968, RCS CSFOR-65 (R1) (U)

1. (C) Section 1, Operations: ' Significant Activities
a, Ganetlal:

(1) ) mission of the 14th Combat Aviation Battalion is to provide
timely, dir and general aviation support to the Americal Divisior
(23rd Infaritry Division) and selected units within the I Corps Taciical
Zono, ere were no significant changes or additions to the bettalion's
missi Tactical relationship with the Aderical .Division was directed
Order 951, Headquarters, USARV, 1 March 1968 and General Order

by
1357, leadquqrters, USARV, 27 March 1968, which changed the status of the
bettalion frok attached to OPCON to the division.

(2) Thy key personnel changes during this reporting period are as
follows: . ;

(a) The 14th Combat Aviation Battalion was oonmanded by
LTC Charles A. Xlopp, 071 820, Infantry,

(b) The Executive Officer was LTC Dale !/. Iwrst, 096 989, TC.
(c) The S1 was Major Stanley L, Sorenson, 04 030 842, Infantry.
(d) The Former S2 was 1 LT Robert F, Bertrand, 05 314 378,

Infantry, Major Stuart K, Purks served in this position f{rom 5 October

till 28 October 1968, 1LT James R. Hipp, 05 243 879, CE, assumed duties
on 29 October 1968.

(e) The former 83 was Hajor John R. Burden, 090 687, Artillery.

~ Major John M, Grasmeder, OF 113 641 assumed duties on 29 August 1968,

(f) The 84 was Major James R, Kanning, 082 703, TC.

(g) The commanding officers for the companies of the 14th
Combat Aviation Battalion are:
FOl e U
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CONFIDENTIAL

5 November 1968
SUNKT: Operational Report of 14th Combat Aviation Dattalion for FPeriod
Inding 31 October 1968, RCS CSFOR-65 (1) (U)

N

RAST , PRISET

IRD SCHINDLER, Marvin F., CPT SCHINOLR, larvia F,, CPT
05 322 177 Int 08 322 177 inf
15 ipr 68 15 Apr 62

T1st McGINNIS, Dehne Vi,, MAY McGINNIS, Dehne U., ieJ
05 702 914 Arty 05 702 914 Arty
5 June 68 5 June 68

174th GIBSON, Glen D., MAJ BROMIY, Richard 4., MAT
04 010 45, Arty 04 031 082 Ini
2 Peb 68 13 Sep 68

176th TITTLS, Jerry N., NAJ ADAMSKI, Richerd G., MAJ
05 301 564 Inf 001 72 C=
16 Mgy 68 18 Aug 68

1324 JOINER, Jack D,, LTC JOHNGON, Carl 3,, LIC
04 026 624 CE 04 005 688 SIGC
14 Dec 67 1 Oct 68

178& 5 MUP’ }b!'l'il }:.’ w JESSU’P’ f'bl‘ri;‘ ir., I&\J
073 %06 1C 073 506 TC
28 Jwne 68 23 June 58

b ST _

r
(1) The consolidated battalion strength, to include a trealkdown
by rated and non-rated personnel, as of 31 Oct 68 is as follows:

AUTORIZED ASSIGNR OVER/SHORT
OFF 93 88 -5
WO 220 186 -3%
B . 1,28 1,340 +57
AIX  ACTUAL AU ACTUAL
oFF . & 8 4 7
WO 211 1™ 9 7

(2) The individual unit strengths are as show: below:

CONFIDENTIAL
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CONFIDENTIAL

. 15 Novembmn 968
SUBJECT: Operational Report of 14th Combat Aviation Battalion for P ‘od
Bding 31 October 1968, RCS CSFOR-65 (R1) (U)

B m%thH Autl%oa AutSOH Aug.'r/(»
HiD & i Staft 15/18 3/4 69/94 87/116
14th Sety Plat 0/0 0/0 60/56 60/66
53,th led Det 1/1 0/0 8/6 9/7
Ziat AlIC 15/15 52/46 152/156 219/217
9%4th Sig Det 0/0 1/1 8/5 9/6
1518t TC Det 1/1 1/1 %/67 72/59
174th SHC 15/17 52/45 152/144 219/206
409th 1€ Det 1/1 1/1 70/92 72/94
452nd Sig Det 0/0 1/1 8/7 /8
756t lied Det 1/1 o/o0 8/8 9/9
126th AHC 15/18 52/47 152/159 219/22,
411th 1C Det 1/1 1/1 70/69 72/M
454th Sig Det 0/0 1/1 8/e 9/9
132nd ASHC 13/6 25/18 143/143 181/167
16th TC Det 11 1/1 80/93 82/95
178th ASHC 13/7 25/18 149/137 187/152
400th TC Det 1/1 1/1 80/86 82/88
14th CAB 93/88 220/186 1283/1341 1%99/1415

(3) Civilian strengths as of 31 Oct 68 arc as follows:

3
CONFIDENTIAL
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CONFIDENTIAL
15 iloveuber 1968

SUBJECT: Operational Report of 14th Combat Aviation Beit.lion for Pariod
Ending 31 October 19648, RCS CsFOR-65 (R1) (U)

L COI TR ACTOR
NIT mgou mn&n Auth/OH e /ol

HHD v 0/0 " o/o 1/45n
et AHC 0/o 11/11 0/0 2/2 ¥
174th AHC 0/0 1/1 0/0 2/2 #¥
176th AHC 0/0 11/11 0/0 2/2 ax
132nd ASKC 0/0 o/o 0/0 32wk
178th ASHC 0/0 10/10 0/0 3/3 W
14th CAB 0/0 50/49 0/0 13/12

®  Bell Helicopter Toshmical Representative
" gz.:ot metal personmel frem "ISI" under control of 34th Gemeral Support
up. .

(4) 'As of 31 October 1968, significant MDS shortzges of the 14th
CAB were as follows:

QEFICAR/AD
s Authorized/Aaciined
9414  Yood Service Technician 1/0
ENLISTED Mgl

05020 Radio T Operator 14/13
05C40 Redio TT Team Chief 4f3
11B10  Security Ouard 48/
31820 Field Radi6 Ropairman 4/2
31G40 Commo Chief 6/2
31020 Awm Electroniocs Eqpt Mech, 1/0
3520 Awm Elec Eqpt Rpm 13/11
35P40 Awvn Fit Team Chief 3/0
45720 Aoft Armsment Rpmn 16,/10
63410 thesl Veh Mech Apprentice 8/1
63C40 DMotor Sergeant 4/2
6N40 FPlat Sgt/ggt Sup/Shop Foremsn 30/22
67030 Rotary Toch Inspr 6/3
67120 Heliocopter Tech Inspr 21/11
68410 Airframe Mech ippremtice 16/0
68R20 Acft Eng Rpam 25/18
68G20 Airfreme Rpam 28/19
71620 Personnel Sp/Company Clk 21/8
71P20 Fl1t Opns.Spec: 15/5
71720 Maint Date Spec 5/0
76A10 Supply Clerk 12/7
76T20 Acft Supply Parts Spec 21/16
76120 Aeft Ruel Handling Spec 28/19
76Y40 Supply Sgt 12/8
93520 Senior Control Towes Operator 12/9

" COMFIDENTIAL ¢



CONFIDENTIAL

15 November 1968
SUBJECT: Operstional Report of 14th Combat Aviation Battalion for Period
Ending 31 October 1968, RCS CSFOR-65 (R1) (V)

¢, S2
(1) During this roporting period the 14th Combat Aviation Battaliom '

had 178 aircraft hit by enemy fire. This figuro reprosants an incroase of
17% from the precading quarter,

.

(2) in analysis of thesc hits by altitude is reflocted bolow:

N

8

8 19 2

]
o

X
wanod B
:
:

WL N=2MDN » o

S3358d8u8Y

- N N\n#&’:

2000 1

2100 *
Higher 2 25 27
UNK 1 4 4 9
TOTAL 8 29 47 T2 2 178

-h

(3) The weather had a great effact on aircraft operations during the
month of October. Due to the NE monsoon, which hed pcnotreted into RWH in
late September, weather conditions were characterised by heavy precipiiaticn
(an average of 6-18" per month) and ground fog, resulting in poor visibility
and lov ceilings, The poor weather and increased enary activity ir tho area
of operations accounted for this increase in aircraft hits,

d. S3 Operations
(1) During this reporting period the 14th Combat .viation Battelion
provided continuous support for the Americal Division, This periodt's j

operational highlights involving two or more assamlt helicopter comprnies
arc shown bclow: 5

CONFIDENTIAL




CONFIDENTIAL

15 tovember 1968
SUBJICT: Operational Report of 1ita Cerbat Aviation Lattalion for ierdoed

2uding 31 October 1968, o3 C.iui-05 (k1) (U]
DUIEOF G- UMIT W0 KO, O 0,0l 00D 1AM CiD 10033'T ORDT: 410,
1 hug 68 235 ‘ 68-16
Img & 42 110 %17
7 lug 68 3/1 205 5518
14 lug 58 1/20 245 48-19
21 Aug &€ 5ta LRVN Regt 1150 58-20
22 Aug 58 1/20 309 50-21
30 Lug &G D/4 /21 116 58.22
30 Mg 68 D/4/31 126 68-23
2 Sep 68 AXB/4/3 206 68-24
4 Sep 66 22B/3/1 420 68-25
4 Som 68 3 416 5826
10 Sap 58 1&, Bn/6th (RN LRogt 1130 58-27
10 Sep 48 3/1 300 $8-28
10 Sep 48 4/3 406 58-29
12 So 58 4/3 397 68-30
14 Sep 58 1/6 ARVN legt 432 68-31
14 Sep 56 AC/1/52 230 $8-32
19 3ep 55 4Lth .RVY Regt 1369 68-33
20 Sop 48 3/1 795 58-34
20 Sep 68 1/20 _ 286 58-35
28 Sep 48 1/46 368 68-35
29 Sep 68 4/31 2462 68-37
2 Oct 68 4f21 235 605-38
7 Oct 68 1/20 . 226 68-35
10 Oct 68 421 244 68-40
11 Oct 65 421 247 58-41
13 Oct 58  5/46 324 58-42
13 0ct 6 ~ 4/21 239 68-43
14 Oct $3 c/2/1 150 68-44
16 Oct 58 5/46 442 58-45
16 Oct 48 3/1 249 58-46
2/ Oct 5§ &/3 & 3/1 745 §8-47
29 Oct 65 3/1 & 4/3 675 68-48
30 Oct 68  4/3 & 6/11 346 68-49

(2) Units other than tho Lmerical Division wore supported as follows:
RLTE QTHER UNITS AIRCRAFT COMMITIED
1 Jug = 31 Oct 5th Special Forces 2 Ul-13
1 Aug - 31 Oct III MAF (FOB 1 & 4) 2 Uie1C & 1 Uil-1l
30 Sep - 7 Jet MACTHAI 1Gii=47 (see Incl 4)
&

CONFIDENTIAL
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CONFIDENTIAL

. 15 liovember 1568
SUBJECT: Operational Report of 14th Combat Aviation Sattalion for Fariod
inding 31 October 1968, RCS CSMR-65 (R1) (U)

In ad ition to tho operai‘ons 1istoed above tho 14th Combat Lviation Eattalion
supportol tho Amarical Division with from 27 to 35 Ull-1il anc from 4 to 12
Ci=4{7D aircraft daily., Normally, tho 14th CAB provides one UH-1il comiand and
S:trol and ono Ull.1H utility aircraft for eash infant:ry battalion aach

(3) The following operations in tho Amorirel Division Aroa of
Operations were sprorted by the 14th Combat Aviation Battalion during
this reporiing neriod,

QRERATION SURFORTID WNIZ DATIS
Whealer/\'allowa 198th LIB and 1/1 Cav Began 11 liov 67, coutinuing
Burlinjton Trail 198th LIB and 1/1 Cav 8 Apr 68, continuing
Norfoll: Victory II 11th LIB Terminated
Dale Cormon 11th LIB 3ogan 1C Oct 68. termanated
19 Oot 68
Caampaign Grova 11th LIB Began 4 3ep 66, terminated
23 30p 6
Logan Field 11th LIB Bazan 7 Oct, terminatod
12 Oct 68
Varnon Yeke 11th LIB Began 15 Oct, continuing
locshontas Forest  196th LIB Began 5 Jul, tormisated
4 Lvg S8
Jukes Glade 196th LIB Began 2 Oct, terminatod
9 Oct S8

(4) Tais pariodb oparational results are roflectad in inclosuro 3,

(5) Tho 14th Combat Avi:tion Battalion aircraft status is re’locted
in inclosura 2,

(8) The 14th Combat Aviation Battalion sustainod a total of 5 rocket
and/or morter stiacks during this reporting period.

7 - -
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CONFIDENTIAL

15 November 1958
SUNICT: Operational ileport of 14th Combat Aviation Battslion for Period
2ding M October 1965, RCS CSFOR-65 (R1) (U) ‘

DATR W - RRSULTS
23 dug 60 178th ASHC 5 CH-47B Iight damage
2 Cll-47B lodearato damage
24 Aug 68 174th .RC 1 Ul.1D Dloderate damage
3 Uli-1H Modereio damagoe
3 U1l light damage
2 3ep 68 174th AHC 1 UH~1C Moderats damaga
22 8ep 65 176th ANC No aircraft damage
Minor demage to one building and bunlke
Two men injured )
26 Oct 68 174th AHC . 1 U1 Moderate damage

3 Vehiolos Light damage

o, Training

It 1s lvays difiioult for unite operating in a combat environmant to adhere
to rigid training schedules. Thereforo, ths majority of the 14th CAB is OJT
or skill type training, It is also rocognized, howover, izt & certcin amount
of classroom or non-skill typo training is nscessary to meko each unit com-
pletoly combat effoctive.. During this roporting period revisions ware made

to the 14th CAB training program in order to re-amphasisze this classroom
trainin; and spocifically to »rovide for poriodic review of tho- annual
training requiraments, . Training schodules are sutmitted on a montiily besis,
affording the units flexibility necessary to condust this typo of training,

As reportod in previous ORLL's ths battalion has a program by which nowly
arriving mlisted persomnel rossivo an in-country orientation and training
course from tho Amaricel Division, This course has recontly been shortened
from one weak to two days for combat support troops. 4s all owr porsonnel
are classified as combat support troops our mcn hour loss from tuis training
hes bech significantly reducod, Howevar, thero has bem no reduction in the
sffectivaness of the course since all yeorly training roquiremants ars covered,
This progrexs has proved to be quite boneficial to the 14th CAB training
Jrogran,

Adrerov piroliciency training is conductod as OJT during all oporations.

Mot flight training subjeots are intograted into tha everyday missions,
Hmphasis has boan lglacod on instrunont subjects with the boginning of the
mohsoon socason, @ 14th CAB's continued practice of assigning the most
exparionced aircraft cozmanders wiih the nowly arrived aviators has bean
quits offootive, During this revorting period, a prograi has bean instituted
vhereby caca compeny is assigned one aircr-ft per day as a training aireraft,
vhen required, This enables each company to keop its flight training owremt,

 CONFIDENTIAL



CONFIDENTIAL

15 Hoveunber 1968
SUNICT: Operational Leport of 14th Combai Aviation Battalion for l'eriod
Inding 31 October 1965, RCS C5KFOR-65 (R1) (V)

f. 94 logistics and Maintonance

(1) Class I - A critical shortage of rations .ovoloped at tiic 174th
AHC uhdch i3 stationod at Duc Pho, Substituto itoms ware ot issuod vhan the
roquirac food itoms waras not in stock. Condinonts, flour, milk, frosh fruit
and freash vogotablos we'o oxtremoly limitod. Tho primar- cause of ti:o roblem
vas lacl: of transportation from Da Nang and Dalet. The ration problam oxists
in all units that arc stationod at Duc Pho, Tho situation is improving slowly,

(2) Class II and IV - Issuo of NOMZX flight suits has bo:n completed
to tho thrae assault holicopter companies assigned to tho 14th CAB., .iCIaX
flight suits aro still not availablo for crowmombors assignod to tho iwo
assault support holieoptar companios, NOMIX flight gloves have not boun issuod
to thi: battalion., A critical shortago of leathar flying gloves existi: 4in
all units at tho presant time, All eflorts to obtain Ilyin; gloves iave bean
unsuccess{ul, Critic.l shortages still axist in firali;iting equipmont and
ballistic helmets.

(3) Class III - Ton (10) Forward Aroa Rofucling Iquipment (i %4if)
¥dts have bon issuod to the battaljon, However, due to s siortage of
eollapsibla :nol containors, organis rafucling facilitios would be inadoquate
to searvice all compesnies if the 14th CAB was required to displace to a forwnrd
location, Ooddepsible fuel contcinars have boon on rocuisition since
Fotruary 1966, Currant availebility of refueling oquipmont is adequate to
meot mission cormitmonts in a "ixod base operation,

(4) Class V - i'o significant ovents.

(5) Base Deveclopment - The 176th AHC is currently located in tho
danger zono of a recently completed ASP, The unit has bemn directed to
move to a nev location which is ap;roximately 500 umoters north of its
prosent area., The aireraft parking and troop contonement arcas are currantly
:&\ the plannins stages at the Base vevelopment Office of the Amorical
vision,

(6) Maintenanco
(a) Adrcraft availability during tho reporting pariod is s

follows:
Ug=1D/1 Ui=1C AR
AUGUST 7% % 63.
SEFT2BER 70;; 61% 5T%
OCTORER i Bhe 63
CONFIDENTIAL



CONFIDENTIAL
15 lovember 196

SUBJICT: Oparational Report of 14th Comlat Aviation Batt:lion for [arjiod
Mding 31 October 196, RC3 CSFOR-65 (R1) (U)

(b) Adreraft mission roady availability curing the rejoriing
period i3 as follows:

G104 Ui=1C Ch-4A7B
AUQUST 66% 69 52/
SEPT.MBLRL 643’,_ 51% 50;’
OCTOBER 67» 7% 62;»

(c) Repair perts for CH-47's romained oritical during this period.

The retauld facility of the FAMF ship provided outstanding support and spare
parts to ocoumplete the majority of 3rd PE's on the assignod CH-47D helicopters
by accomplishing the vertical hinge pin and beering rotation inspection on

the for> and aft heads, Cracked formers in three Ci-47 helicopters of the
178th ASHC and one in the 132nd AS/IC were finally renaire’ by a factory mod-
ification, Sheetmetal assistance for ths repair and installation of ths
formers vas provided by LSI contract persomnel on duty with the 335th Trans-

portation Company (ADS),

(d) The transition from UH-1D to UH-1H helicopters was completed
in October with the turnein for retrograde of the last two UH-1D helicopters,
On hand at the close of this reporting period are {ifty-seven Ui-1il helicopters
ad tuenty-one Ul-1C heliocopters.

(e) The availabdlity of repair parts for Ui-1 aircraft has in-
creased, Special efforts heva been made to deliver T-53-L-11 and 1~-13 angines
vithin five days, 'Hih few exceptions this dea’lins hec beon met. However,
other itens, such as lain Rotor ilubs, Tail Rotor Hubs cid Tajl Booms for
U~1C and Ui-1I helicopters, ars causing lengthy NORS time loss,

(f) Vehicle spere parts supyly remained at a low level during
August and September, Command emphasis both on the 3538th lMaintenance Company
and on the Unit lotor Pools to properly requisition parts resulted in an
increase ol spare parts during the month of October, Other than excess
vebicles vhich havs boen authorised, all excess vehicles have been turned
in or transferred out of the battalion. The overall veil.cle availaidility
for the bettalion is now more realistic with approximately 65% availability.,
The majorit; of vahicles deadlined arc in Direct Support Maintenance.

(g) Perconnel problems concerning maintenance qualified personnel
remainod stable in all areas except for aircraft armament repairmen, MOS
45320, Tais battalion is authoriged 13 repairmen, it the close of this periec
ve are zhort 5, Of the remaining 7 repairmen,, tio DEROS in Hovember, two
DIROS in Pecember and one departs in April 1969, In sddition to sutmitting
an emergoacy requisition for these personnel, w3 have recuested adiitional
quotas for t:e in-country armamant subsystem ranair cowrse, This should pro-
vide temporary relief of this shortegs of persomnel.

' /0
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CONFIDENTIAL s Hovamber 1568

SUBTRCT: Operational iteport of 14th Combat Avistion Seitalion for Pariod
Inding 31 October 1958, RCS CSFOi-65 (R1) (U)

g. Other: (To ineclude Civil Affairs, Commo, aad Chaplain's Cosuents)
(1) Chaplain's Comants

Religious ooverage for personnel in the 14th CAB is providsd inm
thres ways: Voluntary worship services, counse)ling-pastoral contacts, »nd
charactar juidance.

(a) lorship Services. <Zach Sunday the battalion chaplein, CPT
Thomas I, ‘larme conducts five Protestant lorship Services, Four of these
are uorning services held at tho battalion chapel, 132nd AS!C aroa, 71st A7C
flight line, and the Amarical Combat Training Center Chapel, lassec are
conducte! at the battalion chapel qvery Jundey morning and on lioly leys of
Obligation Ly the Amarical Oivision Chaplain, Jewish personnel ars encovraged
W attend the Jewish service at the Americal Chapel overy -riday evaning,
One Roman Catholic and one Protestant service ars condu:ted every xmdcy at
the 174th iJIC at Duc Pho by chaplains of the 11th Brigade, americal Divieior.,

(b) The Battalion Chaplain is consultel for counseliin; end makes
frequent na~toral visits to all the company work areas, mess halls an: clubs,

(c) The 14th CAB has adopted the Americal Division!s Charactw
Quidance Program by distributing the Jivision's montily topic summary hend-out
to all compenies. Two companies supplement the hind-ovt vith triel ampli-
fications Ly commancder or chaplain.

(2) Tho 14th Combat Aviation Battalion Civil iffairs Program,
under tho direction of the Battalion Chaplain (larme, Thomas M., CI'T,
02 332 781, CHC) and Flight Surgeon (lAmxgler, Jamos N., C>T, 05 718 398,
XC) continues to provide the tulk of financial end guidance support for the
eighty fivo ciildren at the Tabitha Protestant Orphanags at An-~Tan, Kach
month, voluntary contributions from 14th CAB personnel are receivod, couverted
to plasters, ond them presented to the orphanage supervisors, Comhined with
occasional finaneial support from congregations in tho US and reguler support
from ths 12t MAG chaplain's office, tho 14th CAB contritutes from 80,000 4o
$5,000 niastors to the orphanago sach month, Other contributions, such as
nedical care, clothing, sewing machines, bullding materials, and eating utensile
are coordinatad through the 14th CAB chaplain, The compmmy not supporting ‘his
orphcnage i3 tho 174th AHC which supports another ornhanage at Duc iho.

(3) Battalion Commmications

(a) During the period 1 August to 31 October 1968, tho battaliom
commnicctions conter,suparvized by 1LT Garbow, Christopher, 51G C, 05 329 163,
has instcllad a radioc-telotypo in tho commmications cntar. In ac’ition, the
commnications center has continuod to opar:te landline teletype, high

fr oy radio, and ths backup redio-teletype, mounted in s - ton truek
(mvsca), [
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15 Novaizhor 1968
SUBJACT: Operational Rovort of 14th Combat Aviation Battelion for I'criod
Jnding 31 Octobor 1988, RC5 CSFOR~-65 (R1) (V)

(b) At tio prosent time 90% of the battalion aireralt have becn
ratrofittod to accept the TSiC/iY-20, The battalion commmications soctdon
vill receivo 100 XY-28's vithin tho noxt 2 woeks ond besim installing them
in airera’t, Before instellation is conmplets, the aireralt wirln;, must bo
modified to return volume control to tho AN/ARC-S/ control heoal, This iodifi-
cation is prosontly being mede to all battalion afrcraft.

2, (C) Soction 2, lLossons Loarned: Commandars Observations, Zvaluations and
Recommendations.

a. Personnel:
(1) Mal-assigment of experionced aviators

(a) Obsarvation: This undt continues to loco oxperienced Cie47
aviators ‘o assignments not in accord with their capabilities,

(b) Evaluation: This unit continues to lose oxperiencal Cin47
aviators to duties not involving the Cil-47. Roplacements ars arriving at a
slov rate ond are, for the most part, right out of flight treining, This
requi:;ier:d an extansive training program before thoy become operationally

(c). Recomiendation: That experienced Cil-47 aviators not be
raassignol to duties not connected with Cil-47 operations,

(2) MOS Shortage

(a) Observation: There is a oritical shoriage of parsonnel
vithin the battalion school trained in thuo 71B and 71P 10S's,

(b) * Evalustion: This shortage of qualifiod personnel imposcs a
hardship on the battalion, It raquires extonsive training and working
parsonnel outside their:'MOS,

(c) Recommandation: That all units in USARV be screened for
axcess personnel in these MDS's end if available, that they be roassimed
to fill shortages existing in other units,

b, Oparations:
(1) Lost T4me in Pickeup Zone
(a) Observation: On occasion, dwring assault operations, there

ara a few d’soriented troops in the pick-up zone who are unable to locate an
available scat in one of the 1lift aircraft.

12
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15 Novenber 1968
SUBJECT: Operationel Rsport of 14th Combat Aviation Battalion for .eriod
fhddag 31 Ootober 1958, RC5 CSPOR-65 (ii1) (u)

: (b) Evaluation: :lo havo found that timo is somotimos lost
unnocessarily in thoe P4 duo to tho last fow Linutery porsencol correiing
from aircreft to aircraft for a spaco. To alloviato tho problom we lave any
saip, nol loedad to the ACL, turn on its rotating beacon. The ground troops
ar9 riofod as to the meaning of the light prior to the onaration. This systam
has workod quitc offectively and roducod P% timos considarably.

(¢) Rocommmndation: That othar units alo>t this teciniquo as
part of thoir P4 S0P, That ground units continue to pleco amphasis on corroct
troop oount, and distribution of troops into plannod ACL's.

(2) Maltiplo Landing Zones

(a) Obsarvation: Ground commanders, whan vplanning operaiions with
mltiplo lending 3onos, do not always provido sufficiont soparation for
affeotive re-strikos and supmroessivo fires on all landing szones,

(o) &valuation: 'hen ground commanders select multiplo 'andi.g
sonos with inadoquate soparation botwom the laniing ~ones. thoy rostrict tho
suporting aviation unit on tho usos of supprossive fires 'dthout nroviding
landing sono security, On sevaral occasions, oombat sssanlts have bom mado
into en ingacure landing zono without supmroessivo firo. ‘This vas nocossitatod
by tho close proximity of friondly troops in a provious landing sone,

(¢) Recommendation: That ground commandors bo ancouragxl to
saloct landing zonos with adoquato soparation to allow suppressive firos.

(3) Dropped Loads and Sling Load Techniques

(a) Obsorvation: Tho battalion has axparioncod an excosnive
:t:dbor of droppod loads due to faulty rigging equipmant and improporly rigged
oads,

(b) Evaluation: 7The use of damsgod or old rigging ecuipmont
and fenliy rigging tochniquos is bocoming a mejor problem to this battalien,
Loads dropped during the quartor numbared 14, Ten wero caused by rig;ing
equipmont failure, One was dropped duo to improper rigging, two were ¢roppsd
intentionelly by aircraft rocoiving hits from hoavy enany firs, and one war
droppod intontionally vhan an aireraft inadvertantly emterod I-"'B conditions at
slow airspeod. Tho primary prohlam appears to bo the lack of adharaice te
sling time uso restrictions and/or lack of replacement ocuipmont vhon straps
and nets bocomo 0ld and unsarviccable, In same instances, the lack of training
in propar rigzing procosuros and hook up procecuros was raadily apparaat -
and were correctal prior to hook up, Timo doos not Hormdt the aireraflt erow
to land and inspect all loads prior to picking tham vp, bowevar, Tai:
bettalion has formod a mobilo training toam for the murpose of instructing the
propor rigging anc hook up tochniques. The toam alco ingtructs oa th mcin-
tanance, servico lifo and rowlacament of rigging oquipmant. At tho nrosamt

CONFIDENTIAL
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SURJ:CL:  Uperational Raport of 14th Coubut Aviation Battalion lor leriod
Sling 31 October 1565, €3 C5FGt-65 (R1) (U)

tioo, the a0%il: troining toam is in (io proecss of instructing all the
suportod wnits wvithin tho Amorical Jivision, In cdlition, tho Amcrical
Hvision Combot Centor is prosentin, a class on rigging tochmniques to all
roplacencits comin into tho divi: ,icn

(¢) Rocommondation: That ail supvortod wnits bo roquirdd to
achoro to tho sarvico life of all rigging oquipment and that roquisitions
for rigging oquipmont bo fillad on o nrioritv beasis,

(4) Froquoncy Coordinstion Iroblans

(a) Obsurvation: Units in tho Jicld are continuclly vsing
alternate radio frequanciss without notifying tho aviction uniis,

(5) Zvaluation: Thorc have bom many instainces whare tis
2ilots world attumt to conteet a unit on their essiznod frecuency with
10 rosults., In most casos, tho supportod unit had changod to an altarmato
frequancy wiich wes not listod in the piloi's SOI. 45 a rosult, many
flying how's aro wvastod when tho *)ilot hos to eall tho noxt hi:,-hor head-
quartors to obtain corraoct frequencics.

(¢) Reocomuzndation: &1l units should notify the Division
Iviation O:ficer immodintaly uwpon implementavion of -~licinzic call sisns
or frequancice, The DAO should, in twrn, notify this battalion of the
chanzo to facilitote resupply operutions.

(5) Mr Mission Comm~ndors

(a) Obsarvation: Somo sround wnits have had difficulty
in eontrolling thoir aviation cssots and thus incroasc their rcaction time
to chonges in the tactical situction,

(b) &valuation: “H+th the inercas:d number of spontanoous
opdrations by the Amorical Division during this roperting poried, o
Brigedo Aviction Officers havo experionced difficulty in locating,
organizing cnd controlling thoir avi-tion assots, To alloviato this problem,
the 14t Coubat Avi.tion Dattalion assigns on Adr Mission Commonder (AMC)
to aoch ol tho sup ortad Wri-adcs cach day, Tha AMC idontifies himself to
the Brizade Aviction Oficar coch morning end is availoable to tote chargo
of tha plonning and orgeonization of cny quicke-notico missions.

(¢) Recommendation: Othor units with a simidor sup.ort

‘mission should considur o specific program to insura qualifiod porsonnol
ars clucys availablc as Adr rdssion Comiaonders,

Ji
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: 15 .lovember 1988
SUINJECT: Oparational Rarort oi 14th Coubat Aviation Dattalion for Ieriod
i2ing 31 Voloberr 1968, RCS CoPCR-85 (R1) (L)

¢, Trodning
Lollooptar lochanie Troining Doficiuncy

(2) Obs rvation: Thot nowly assignod Cil-s7 cirerzft mucihonies
2ro not »yronorly troinud bosord cssimmant to Viotnan,

(b) dvaluation: Parnonne). with MOS's of 67020 (Heliconter
lischanis) and 67A10 (elicopter hechanic's Helper) comin; directly 7rom
liaintenance uchool (CONUS) were found to be, on the whole, lacking in tae

desired s!dll level required of a technician perlorming naintenance on a
complex eircialt such as the Cil.47D helicopter. It has bean found that

the aver:; e new nec.anic has received a "troad trush intreductisn to main-
tanance vixich has done litile more than familiarise hin vith his tool bo:,

In orier to overcome this deficiency, this battelion has establishiad a rogram
desizned to proviZe the replacement with on-the-~job training end naximue
supervision by qualified NCO's, ith this program, it talkes apurodmatsly

3 months in country to qualify an individual to perform iie duties of the

NDS gwarded him in COINUS.

(c¢) Recoumendation: That in the aircraft iiechanics schoel
more emphasis be nisced in tho following arees:

1. Major component removal
2. Use of TM 55-1520-209~20P and ™M 55-1520~209-35°
3. T 38-7%
d, Intellizence: None
e, logl:utics:
. (1) L'SURS Items of iquipment

(s) Observation: XZ'SURE items of equipment are issued vitheuwt
proper doowmentation, :

(b) Evaluation: Recent issues of ENSURE equiment vitiout
proper dooumentation have cansed an adiitional worklead at tho wait lewvel,
In most cases, authorisation for issue of the items caxnoti be found, In
ons case, the s-uipment arrived in Octoder 1968, After a tiorough searsh
of files, the messaze authorising the equijment was found, The nessage
vas datad in liay 1967. Complste entries in the property book cannot be mede
wntil all information is available.
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15




CONFIDENTIAL

! 15 Novenber 1968
SUBIECT orational deport of 144 yrhat Aviatisn Battalion for Period
2vliag 31 Cotober 1968, 05 CSPCR-65 (R1)  (U)

) Recommondatio: t RISRE equipment should be
accompini o documentalion giving ' nessage vhich authorizes
the item and (ne quantity authorizel o bLe on hand dwring the eveluation
period.

(2) lteplacement Parte for Fiight Helmets

(a) Observation: A shortage of roplacement flight heluets
and repair Horts exists in this uait,

(b) Lvaluaiion: Repair parts have been ordered to repair old
helmets to exiend their life. Repair parts do not seem to be available in
country, KRequisitions hawe been passed to major depots bui to date have not
been filled. Clear visors have been placed on routine and priority ro-
quisitions. ‘hese have also not been fillad,

(c) Hecommendation: That continued attention be given to filling
requisitions ¢f items irvalving avietion safetly.

(3) Gxcess Equipment Turn-in

{n) Observation: The orocadures for twn-in of serviceable,

excess roia arbe croates a heclkiog und a swrage probla:

>}

(b) veluation: Under ths present turn-in systom, the tdme
span is too jreet vetveon the listing ¢f the parts and the final disposition
instruction-

(2) Recomnendation: coss serviceable sireraft parts should
be turned iz on @ anecific doy to tho local Dirsct Support unit without
having to a=it disrosition instructiors from AMD,

f. Orgenizatien: HNone

g. Other: THone

3. (U) Section III; FKeadquarters, Department of the Army Survey
Information

Lscape, Brasion and Survival

16
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15 dova.ber 1968
SUBJECT: Operational Report of 14th Combat Aviation Dattalion for leriod
2nding 31 October 1968, RCS CSPOR-65 (R1) (U)

The 14th Combat Aviation Battalion has rot hed any expari ance
in the arcas of escapc, evasion and survival during this ronorting poriod.
However, training in thoso areas is being conducted iith emphasis on the
use of tho URC/10 survival radio and other survival equipront.

4 Incl
as

DISTRIBUTIOII:

3 copies TIRU: 16th Cbt Avn Gp
THRU: 1st Avn Bde
TIRU: USARV
THRU: USARPAC
T0: ACSrOR, DA
2 coples to: USARPAC
3 copies to: USARV
2 copies to: 1st A Bde (Info)
1 copy to: 16th Cbt Avn Op
10 copies to: Americal Division
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AVGM=-SC (19 Nov 68) 1st Ind .
SUBJLCT: Transmittal of Operational Report Lessons learned (ORLL)

DA, Headquarters, 16th Combat Aviation Group, APO 96337
TO: Commanding General, 1st Aviation Brigade, ATTN: AVBA-C, APO %6384

1. (U) Transmitted herewith is one (1) copy of 14th Combat Aviation
Battalion letter, Subject: Operational Keport for Quarterly Period End-
ing 31 October 1968 (Report Control Symbol CSFOR - 65).

2. (C) This headquarters has reviewed and concurs with the basic report
with the following exception.

Page 12 para 2(a) Fersonnel: Mal-assignment of CH-47 aviators appears
to be an internal problem within the 14th CAB. There has been only one
case of a CH-47 aviator, during the period of this report, oeing trans-
ferred out of this unit. This aviator is now the 15th Cbt Avn Cp Stand-
ardization Officer and as such, is still involved in the operation of

CH=47 helicopters.
f\
todin & Bl

WILLIAM C. TYRRELL
COLONEL, CE

Commanding
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AVBA-C (15 dov w€) 2d Lnd
XALOT (perationad kopost of Uth Coubat Aviation Battalion for eriod
tniing 31 Cetover 1906, LGy Cirl =65 (R1) (U)

LA, [LDY TS, LS AVIATION willuiia, & O YOJ04 11DEC %o

Tils  Comnidiy: General, Undtea States Arp Vicunam, S0TN:  aGC-uiT,
A0 96275
Commnder-in=Chief, United States Army Facific, APTi: . {I=CT,
AFQ 76558

10: Assistent Chief of Staff for Force i velon.ent, Dcpart: ot of the

Ay, ..aS!‘leton’ DoGo) 20310

1. (C) 7This headcuaiters has revieved this rerort, coasitvers it to be
acequate, ond concurs with the contenty as inac sed, except iy the

tfallowings

a., Flaragroph 2a(2), page 12. lioncoreur, 7The batialion i1cflects
an ovela, e of .6 enlisteu personnel in paruagranh 1b(2) of tlis report
and 1ewvcals tiat the hD and bn stafl ciceeus its enlisted autrorized
strenzth by 25 personnel. This Leadaquarte:s uistii.utes pei1smnel to
grour level, viere further assignments are unde to battalions within
the groun. As of 3 October 190f, the 16th CAG reported the following
status on .US listed:

ne (i L0 3
TH 39 65 26
7r - A " b 3

Corrective zction can and should .e tzken by the 16th CaG to resolve
this problem. 16th CAG will be requested to takc apcropriate action
by this hearquarters,

b. Faragrarh 2b(l), page 12, iNonconcur with t is technique being
aiopteu as S(OF, The practice of indicating spaces on a 1ift helicopter
by disnlaying the 1otating beacon incicates a lack of avequate planning
and organization in the PZ by the lifted unit and lack of cooidination
between the lift und lifted units., .en who sust search for a lelicopter
with space on it will in most cases be separasted irom their squads or
platoons westroying the tactical integrity of the 1lifted unit. In casec
where rneliccvber soaus are not estatlished in aavance, it is not imown if
all pcrsomncl are accounted for when tnhe 1ift departs the PZ, The time

19
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tyere -

AVBA-C
JBJiCT: Oper-tional keport of 14th Combat Aviation Battalion for Period
Bnding 31 October 1968, i.C5 CSFOR=65 (K1) (U)

delays caused by men beihg required to run poesibly the length of the

PZ are unacceptable in a secure arca and wuring an extractia ocould result
in the entiie flijght being placeu in jeorardy, The PZ should be organiged
so that the helicopters spend th: minimun time an the ground,

2, (C) Th iollowing anditional co.ucnts are considered pertinent:

a, Faracra-h 1£(1), paze 9, Findings have buen relay:. to C¢T
J G Cather, Director of Food, lst Lo: Coaman, on problem areas from te
174th AHC at Duc Tho, Further the 1ood Advisor irom the 1éth CAG was
instructed tc uevote particular attuition to the vroblem area, Brigacde
Food Servi ce Sup:rvisor will persamally visit Da Nang Support Command,
to ceterriie why items are not available for issue and corrective action
taken by tle Suppart Command,

b. Parazranh 1f(2), page 9. Shortage oi llomex Flirlt Gloves anc
ballistic lhelmets exists Vietnam wice, All combat aviation groupoc have
been notilicd to requisition required quantities. The cwient stat.ie of these
items a:e ac followss

(1) Nomex tli/lt gloves have been requisitianed by USAISCV ana should
start a:riving in mid December 196€.

(2) Ballistic helmets, both small and meuium leluets have been re-
qucsted by USAISCV an’ are rogcramned to arrive in XV sametime in Jan 69,
All 5rigace unite Lave n.en notified to requisition A-h=5 helmcts to meet
requircrents until ballictic leim:ts .ccome available,

(3) ilom:x flight uniform, Regquisiticas for I'aux: Jlizht wiiloowe
veie sumitted by the Groups by sizes to Brigote Hecauquarters, Issues
were mace to the Uroupc in accordance with requisitions submittec, Theie
are sufficicnt cuantities of ilomex flight uniforms in all sizes currently
in country., Units have been instructed to submit requisitions, by sizes,
in a timely mann:r thraugh normal supply channels,

c. Paragraph 1£(3), rage 9. Units sent to a forward area for operations
wouli be issued fuel in 500 gallon collapsible drume which is compatibue
with the farward areaiefueling equirment (FA.E).

d. Paragraph 1£(6)(e), page 10. Lack of parts in question is due to
lack of proauction capability in CONUS, .

e, Parz;raph 2¢(l), page 15. At present there is only ane EiSULE
item in the 1lst Avi-tion Brigade, the Clark Kanger Forklift., 1st Aviation
Brigade letter, AViA-D, Subject: Commercial Forklifts, dated 2 March
1968 provide? aithorization, (&g
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WEA-C ]
wWid Wl Gperational heport of lith Casbat Aviation hattalion Jor 'eriod
ki 31 Uetob=r 1\()(.) ibS CLik-05 \Il) ( )

: g T raphy, B€02) , pagt 18, Me lavk of replhcent puts fer fdignt '
melaet s Lo capely doe Lo lack or ccturl cocand on e fuoy 1y depais, :
™is cuie as am lasiged proper s intenence of FlL's,

g, reErarh 2e(3); page 160 LG Suraiy anl Lervig @S this
e o iy that it ie thelr poliey Yo uwllow tum in of exgess 1epir
s

L
parts at any tio. andts can make welivery,

3, W) 1 lInclosure as shown on the lst Ldoisernt is incorrect am
shoula ve L incloswres, ; P

fond |

LB S, PETERSON
1.1, AGG
ASST ADY GEN

v o v 4 o
e f.(..(_'a CL'm-\'.?UL'u;z
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AVHGC-DST (15 Nov 68) 3d Ind 3
SUJJLCT:  Operational Report of the li4th Combat Aviation Lattalion for
Period knding 31 October 1968, RC' CSFOR-65 (K1) (U)

HEAD. U LTRIS, URITAD STOTES AR Y, VIETNA , AFO San Prancisco 96375 8 60EC 1§6)

TC: Co mander in Chief, United States Army, Pacific, ATTN: GI(P-DT,
APO 96558

t. Thic headcuarters has reviewed the Operational Heport-leccons Learned
for the aquarter!y period ending-31- October 1908 from Headquarters, l4th
Combat /vintion Hattalion,

2, Neference ite: concerning helicopter mechanic training deficiency,
page 15, para-'ranh 2¢c, Concur., The 1lst Aviation Brigade hae foruarded
a letter to the U .aAVN- and U "SCH advising the need for additional
training of nersomnel in the 67U20 courses. Mo further action Ly higher
heauquarters is recom ended.,

FOR THR COT ANDLR:

Vs

. W Co ARINTZ
CPT, AGC
Assistant A4d) t General



CPOP-UT (15 Nov 68) 4cth Ind (U)
SUBJECT: Cperational Report of HQ, 4th Cbt Avn Bn for Period Ending
31 October 1966, RCS CSFOR-65 (R1)

R, US Acwmy, Pacific, APO San Francisco 96098 9 JAN 146Y

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject vepsrt and forwarding indorse-
ment s and concurs {n the report as indorsed.

C. L. SHOKTT
CPT, AGC
Asst AG

POR THE CO.2ANDER IN CHIEF:
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OFZATIGAAL S1.TISII0S
1 ADouST 68 / 31 OCTOBER 68

SULCELDaAT. WOT| HOGIS SaEns | Ti00:S | TOUS CARGD | 5
ToN 4 LITD | LI
B 202 1 1me 97 3
TiST X 7151 b2ls | wen | 2260
ITYTH ABL LT 354,06 SL,005 _. 1629
A :
178@H o TR jba | 51533 | 2090
1320 AXT 28l 9336 | 33894 15621
18 LT 2|0 ¢ 100 | 29706 16021
' Upa cAD 29677 | LStk 219106 Isz2h
- R VI [ Ge-BAE CH-L.7E U-6
PRAuDts B0 | tosS/wil | Loss/ad: | poss/ou. | ioss/mn |
| AT i EC _l.o/5s 1/29 o 0
1NXE AT 0/15 1/85 | __a Q
176TH A7 0/15 o/ 0 0
VAT &0 0/0 0/0 0/18 0
178r3 _ 4sX o/0 o/0 0/23 o
HED 0/0 1/0 0 0/0
USH CAB 0/35 j/m o/ln o/0

Inciosurs 3, Opwattonal St-tatle:, to Cuaxratioccl Raort of 14%: Combat Aviatior. Battalion “or ¥x—.of Billzg 31 Octodxr 1656, RCS C3FOR-35 (R1) (U)
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