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WASHINGTON, D.C. 20310
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<" Lessons Learned, Headquarters, 10lst Air-
borne Division Artillery (AM)CUDi
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SUBJECT:

l. Subject report is foiwarded for review and evaluation in accordance
Evaluations and corrective actions should

c} with paragraph 5b, AR 525-15,
be reported to ACSFOR OT UT, Operational Reporss B 5
of receipt of covering letter. 5 )

= (1) /% g 47

‘::i 2, Information contained in this report is pr6vided to inddre that the
::I: Army realizes current benefits from lessons learned during recent opera-
tions. @
|
3. To insure that the information provided Gug e ~tessons Learned
Program is readily available on a continuous basis, a cumulative Lessons

Learned Index containing alphabetical listings of items appearing in the

>.reports is compiled and distributed periodically. Recipients of the
.. <Attached report are encouraged to recommend items from it for inclusion

¢.Jn the Index by completing and returning the self-addressed form provided

CJt the end of this report,
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CONFIDENTIAL
‘ DEPARTMENT OF THE ARMY
HEADQUARTERS 101ST AIR C.VALRY DIVISYON ARII.LSRY
APO San Francisco 95383 q
AVIG=-DAC 15 August 1968 ‘

SUBJECT: Operatione) Report - Lessans Learned
1 May 1968 - 31 July 1963 !

SEE DISTRIBUT ION

1. (U) REFERENCE:

a. USARV Reg £25-15
b. PCV Reg 525-2
c. 1018t ACD Reg 1-1

2. {U) In accordance with references the Oparational Report lessons learned for
Division Artillery is submitted for reporting period 1 May 198 - 31 July 1968,

3. (C) Section 1, Operations Significant activities,
a. Narreative of significant unit activitiess

(1) On 1 May 1968 the 101st Air Cavalry Division Artillery was dis-
posed as follows:

(a) Hq & Hq Btry, Division artiilery was collocated with Divi- !
sion Headquaxters in Camp Bagle. In addition to its normal role, the Division ! j
Artillery was assigned the task of coordinating the Camp Eagle perimeter defense. |

(b) The .d Battaiian, 319th Lrtillery wes attached to the 3d
Brigade, 1018t Alr Cavalry Division which is OPCON to II FFV and is located
in the vicinity of Phuoc Vinh, in the III Corps area,

(c) The 2d Battalion, 320th artillery was DS to the 1st Brigade
and was engaged in Operation Delaware. On 1 May 1968, its batteries were located
2t Fire Support Base Veghel, Bastogne, and Strike,

(4) The 1st Battalion, 321st Artillery was DS to the 2d Brigade  /
and wes engaged in Operation Carentan II, Its batteries were located at Fire
Svoport Base Mongoose, (maha, and Birmingham,

—
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CONFIDENTIAL

AVIG-DAC 15 August 1948
SUBJECT¢ Operational Report - Lessons lecrned
1 May 1958 = 31 July 1968

(e) The 2d Battolion, 321st Artillery remained orgenic to the
3d Brigade, 82d Alrborne Division which is under the operatioral control of
the 101st Air Cavalry Division and was engoged in Operati-n Delaware, Its
bettecies were located at Fie Support Bese Boyd, Geronimo, and Camp Rodriques.

(f, The 2d Battalion, tith Artillery minus A Btry, which was
attached to the 24 Br -ade Tac” Fo.'cae, provided General Support to the divi-
sion from Fire Suppor. Base Bastogne, Veghel, Birminghan, Shirley, and Pinky,

(2) On 1 May the following artillery units were supporting the 1Q1st
Alr Cavalry Division Artillery:

(a) 1ts* Battalion, 83d Artillery (minus B Btry) was General Sup-
port , Reinforeing the 101st Air Cavalry Diviaion Artillery, and was located
at Fire Support Base Eagle, Panther I, end Bastogne,

(b) ¢ Btry, 3d Bettalion, 18th Artillery was attached to the
1/83 Artillery and was located at FSB Sally.

(e) C Btry, 6th Batta don, 16th Ar..llery was attached to the
2/11 srtillery and operated as the third firing battecry far this battalion
since its organic A Btry was detacned ‘o the 3d Brigade 1F.

(d) C Btry, 8th Battaldon, 4th Artillery was General Support,

Reinforcing the 101st Air Cavelry Division Artillery and was locsted at FSB
B&Sto@eo .

(o) 1st Battalion, L4th Artillery; G Btry, 65ti. artillery; and
G Btry, 2%th Artillery were in Direct Support of the 101st Air Cavelry Divi-
sion as follows:
4 ~ 40om (M~42), two at Cemp Eagle and two at FSB Bastogne.
L - Quad .50 Cal (M-55) ot Cemp Eagle.
2.~ Search Lights at Cemp Eagle.

This equpment was usc in base carp security. Additionally, the M558 were
used to provide convoy security between Cemp Eagle and FSB Bastogne.

(3) In‘addition, the 2d Battalion, 320th Artillery provided a fourth
firing bettery designated "D Btry" which was attached to the 3d Battalion,
506th Infantry located at Phan Thiet in II Corps.

(4) On 3 May 1968 Batiery B, 2d Battalion, 321st artil .ry moved by
road franm FSB Geronimo to Camp Rodriquez. Battery © moved from Camp Rodriques

: \
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CONFIDENTIAL
AVIT-DAC

SUBJECT: Operationc) Report ~ Lessons learned
1 May 1968 - 31 July 1948

to FSB Birminghan by re | end remained therv throughout' the reporting period.

(5) On 5 May at 0200 hours, Camp Zegle ond FSB “Boyd were attacked by
appro:.imately twenty 82m mortar rounds. The preusrranped Camp Eagle Counter
Mortar Program was irmediately initiatsd and the attack terminstzd at OL40 hours
with mininyn demage and casualties,

(6) On 5 May Buttery C, 1st Battalion, 321st irtillery also displaced
by air from FSB Birmingham to FSB (maha, and Battery B disploced from FSB Omeha
to LZ Pinky. Taese units were employed in support of a succcasful cordon vpera=
tion at YD 690248, During this operation, light, nediun, and heavy crti‘lery
were used to Jestroy the enony defensive position #ithin the cordon. !

(7) On 6 Moy 1968 an artillery preparation wes firsd by 21 Battalior,
320th irtillery for a2 ccabat asscult by the 2nd Battalica, 502nd Infantry et
YD5%17t, The advance party of Battery C, 2d Battalion, 320th .rtillery entered
the area following the combat assault and established F3B ~ .ike. Battery C
ccrmpleted thelr occupation on 9 May 1968,

(8) On 7 May 1968 aw platocn, Battery C. Zoen -wvaiion, 16th Artil-
lery displaced by road to LZ Pinky to support the 2d drigade's cordon opera=’
tion which commenced on 5 May 1968, This unit was crediied with 50 VO KIA by
budy count during this operation. xdditionsl support wae also provided by !
Battery 4, 3d Battalion, 82d Artillery, 1st Air Cavalry Division which was !
under the operational control of the 2nd Brigade 101st Air Cavalry Division
during the pericd 6-10 May 1968,

(9) On 13 May 1968 Battery B, 2nd Battalion, 11th Artillery airlifted
three 155mm howitzers from FSB Veghel to FSB Bastogne,

10) On 15 M. 1968 Baitery C, 2d Battalion, tith Artillery displaced
three 155m howitgers by road from FSB Bimmingham to FSB Shirley to provide
General Support Reinforcing fires fcr the 1st Bettaliony 321st artillery.

(11) On 14 May 1948 Battery B, 6th Battalion, 33¢ artillery was ossigned
a direct support mission to the 2d Squadron, 17th Cavalry for operations east
of Hue. Battery B was located ot FSE Panther I.

(12) On 15 Moy 1968 Battery h, 1st Battalicn, 321st .Artillery displaced
by rced to FSB Moggoose (YD790272) to support operations of the 1st Battalion
5018t Infantry east of Hue.

(13) On 17 May 1968 Operation Carentan =  and Operation Delawcre term=
inated and Operation Nevada Eegle vegan. A% this tine, Division Artillery
and artillery with the division wes deployed as follows:

3
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AVIL=DAC
SUBJECT 3
T 1 May 1968 - 31 July 196

%3%0 Arty.

A/2/320
B/2/320
c/2/320
1/321 arty
152
B/1/321
c/1/321

¢/6/33 Arty
Pt A/1/83 arty

Rt A/1/83 Arty
C/3/18 Arty

c/1/83 Arty
c/8/l ixty

+ Pt t/4L (jeOrm)
Section G é5 (.50 Cal)
Section G, 29 (&T) -

Operational Report. - Lessons Learned

KI3sTON LOCATION

D8 1st Bde Camp Eagle
Veghel
Bastogne

. Strike

DS 24 Bde FSB Sally
Mongnoose
Pinky
Omaha

GSR Camp Ezgle

GSR 2/.20 Bastogne

GoR 2/321 Birmingham

GSB 2/321 Shirley

GSR 1/321 Pinky

DS 3d Bde B2d ibn Div Camp Rodriquesz
Boyd
Bastogne
Birmingham

Betnf 1/321 Pzanther 1

DS 2/17 Cav Pinky

GSR 101st D/A Priority Camp Eagle
to 1/321 .

GSR 101st D/4 Bastogne
Attached 1/83 Priority Sally

to 1/321

GSR 101st D/ Bastogne

GSR 10tet D/i Bastogne"

Camp Bagle Security Camp Eagle/Bastogne
Camp Eagle Security Camp Eagle

Camp Bagle Security Camp Eagle

(14) On 21 May Camp Bagle and FSB Boyd received a combined rocket

and mortar attaeck,
the Camp Eagle perimeter,

eneany rocket/mortar positions.

(15) On 23 May 198 two platoons of Battery C, 6th Sattalion, 33d irt
lery displaced by road from LZ Sally to FSB Ferward (YDB627) to assume direct
suppat of the 2d Squadron. 17th Gavalry. Battery C, 6th Bettalion 33d Artil-

light greumad probes also occurred at several points along
Dlamination supported the perimster defense while
artillery fires, light fire tesms in UHID helicopters and AC-47 aircraft eng
known and suspected rocket and morter positions. The attack began at 0033

hours and terminated at 0355 hours, During the attack the AN/MPQ-4 counter
mortar radar and flash observation posts were successfully employed to locate

%le\ed
\,

N

lery(-) was released from support of the 17th Cavalry and returned to Division

General Support.

b
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CONFIDENTIAL

AVDi+DAC 15 August 1968
SUBJEQTs Operational Report =~ Lessons L.arned
1 May 1968 - 31 July 1968

(16) On 26 May the 24 Battalion, 321st irtillery because of major
rotation of personnel Wes placed in a reorganiration and training stctus untid
1 august 1968, The battalion initiated a training program with emphasis on
FDC and FO procedures and airmobils operations.

(17) On 30 May 198 Battery C, 6th Battalion léth Artillery displaced
one platoon from F3B Pinky and.one 155m howitger from FSB Sally by road to
FSBJow (Fhu Bai). This elmment was assigned the misaion of General Support,
Reinforcing the 1st Battalion, 321st Artillery.

(18) oOn 31 May 1968 two platoons, Battery C, 6th Battzlion, 33¢ Artil-
lory displaced by road, fro~ PSB Forwerd and FSB Sally to FSB Sabes (YD896187)
to support operations in the coastal plains,

(19) On 2 June 1968 Battery B, 2d Battalion, 11th irtillery displaced
three 155mm howitsera by alr from FSB Bastogne ‘o F3B Strike, Their mission
was Gsneyal Support, Reinforeing the 2d Bettalion, 320th artillery.

(20) On 8 June 1948 Battery B, 2d.Battalion, 11th Artillery displaced
three 155mm howitgers bty ais from FSB Strike to FSB Veghel., This is believed
to be the first tactical airlift of 155um howiteers by the CHL7B in Vietnam,
Since that tims air movement' of the 155mn howiilwer is cammon place with the
except ion that the (H54 is required when displocing 155ma howitzer positions
at extremely high altitudes or during the heat of the day (0930-1600 hours).

(21) On 10 June 1968 the 24 Battalion, 11th Artillery was detached
f%m Artil -y Group and aseigned to the 101st ibn Div by USiRV GO 2754.
U GO 2755 further detached Battery i, 2d Battalion, 11th irtillery which
remeined attached to the 23d artillery Group.

(22) On 11 June 1968 Bettery B, 6th Battalion, 33d Artillery displacesa
fron FSB Panther 1 and was released from Operational Control of the 2d Battal-
ion, 11th Artillery and retumed to control of the 6th Battalion, 334 artil-
lﬂl'y. . v \

(23) On 10 June 1968 Battery C, 6th Battalion, 33d srtillery moved
by air from FSB Ssbop to FSB Purward and continued in direct support of the
2d Squedron, 17th Cavalry.

(24) On 17 June 1968 Battery C, 6th Battalion, 16th irtillery displaced
by road from PSBJOR Lo F3B Sally, Its mission was general support reinforcing
the 1st Battalion, 321st Artillery. .

(25) On 24 June 1968 the Division irtillery Commander, Colonel Richard
Pohl, and Sergeant Major leroy Browning were killed in a helicopter crash at
FSB Bastognes LIC Bdward Vogel assumed oczmand on 29 June 1968,

5
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CONFIDENTIAL

iVIG-DiC 15 J/ugust 1968
SUBJUCIs Oporational Report - Lessons Learned
1 May 1968 - 31 July 1568

(28) On 25 June 1%8 Batter: C, 2d Battalion, 11th artillery displaced
three 155mm Nowitgers by road from F3B shirley to F$3 Bord and were given the
uission of Genoral Support, Reinforcing the 2d Battalion, 321st irtillery,

(27) oOn 30 June 1968, Battery C, 6th Battalion, 16th artillery dis-
pleced thre: tubes of 155om howitzers from F3B Sally to FSB Mongoose to provide
adequate medium artillery support in the 1st Battalion 501st Infantry area
of opcration. Their mission was General Support, Reinforcing the 1st Battal-
isn 321st srtillery.

(28) On 3 July 1968 Battery B, 2d Battalion, 321st ,rtillery conducted
and «-tillery raid moving by air from FSB Panther 11 to FSB Panther 1I1. The
batturs; fired 1000 rounds on suspected enemy positions. The bettery returned
tc Panther 1I at the completion of the raid.

(29) oOn 4 July 1968 Battery A, 1st Battalion, 32tst artillery noved
by road from *SB Mongoose to Camp Bagle to fire a 50 gun salute commeriorating
the holidny. The batt.ry then returned to Mougooses, In conjunction with the
salute, =11 the Divisi. i Artillery clements fired commemwration rounds, In
all, 101 rounds were expended,

(30) On 5 July 1968.Battery C, 2d Battalion, 11th Artillery displaced
their 155mm howitzera from FSB Boyd %o FSB Bastogne to reinforce a preparetion
of the 24 Battalion, 320th Artillery, in support of tha 1st Brigade combat
agssault. The battery returned to FSB Boyd the same day.

(31) On 6 July 1968, Battery C, 2d Battalion, 11th .rtillery displaced
their 155mm howitzers by air from F3B Boyd to FSB Normandy. The location of
this element at FSB Noymandy provided more oomplete medium artillery coverage
as the 1at Brigade expanded .heir AD.

(32) On 9 July 1968 2d Battalion, 321et ~rtillery fired a praparation
on L2 Green (YD7610%0) (Nud Ke).. ihis LZ Las sinoe Leen developed into a bat=-
talion observation post, \

(33) Om 11 July 198 Battery C, 2d Battalion, 11th Artillery displaced
their remaining three howitsers Ly aix. from FSB Boyd to FSB Fanther 111, Bat-
tery C, 6th Battalion, 33d Artillary displaced by air to FSB Bastogne and was
attached to 2/321st Artillery. Battory B and C, 1st Battalion, 83d Artillev
moved byroad to Panther g (YC305905) while Battory B, 2nd Bottolion 320th
‘rtillery moved by helicopter Irom Bastpgno to Pahither 11Ie This repositione
ing wes acconplished to prepare for the combined JRVI/US operation an Leach \
Island (YC 8199) in the extrems southern portian of the Division area of

operation, .

(342 Om 12 July 1968 Battory C, 1lth .rtillery (-) (ARVN) was movod
Ly air from Dirminghan ¥ Pinthdr IXI. This unlt uab im Diroct Wupport of'.the

6
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CONFIDENTIAL

AVIG-Dui.C 15 august 1948
SUBJECT: OQperational Report - Lessons L¢ mned
1 ¥ay 1968 - 31 July 1968

ARVN Task Force conesisting of the 37th ar 3%h ARVN Ronger Battalions which
participated in the operaticn in the vici ty of Leach Island,

(35) On i3 July 1968 2d Battalion, 321st Artillery supporting medium
~nd heavy artillery conaucted a one hour preparation of LZ Leach pricr to the
assault on this LZ by elements of the {st Brigade.

(36) On 18 July 19%8.FSB Brick (Y(835998) on Lcach Island was occupied
Oy Battery B, 2d Battaldon, 320th irtillery.

{37) On 19 July 1963 Battery C, 2d Battalion, 1i“h artillery(-) moved
from FSB Panther III to FSB Brick while Battery B(-), moved from FSB Bastogne
to Brick, These two elements were controlled by Battery C and were general
support reinfcreing to the 2d Battalion, 320th Artillery. Reinforcing nediun
ertillery fires were also available for the ARVN Task Force.

(38) On 20 July 1968 Bettery B, 11th Artillery (-) (iRVN) moved frou
F38 Penther 111 to FSB Brick by air,

(39) During the last 10 days of July extensive planning and movenent
began in preparation for Operntion Somerset Plain. This combined operation
in the A Shau Velley, which was to begin on 4 August 1948, required a major
repositioning of artillery throughout the Divisioen Area of Operations cnd a
phase down of the operations in the vicinity of Brick and Normandy.

(40) On 21 July 1968 Battery B, 2d Battalion, 11th Artillery(-) dis~
placed three 155mm howitgers by sir from PSB Brick to FSB Bastogne., Batter-
iesBand ¢, 1st Battalion, 82d artillery returned to Boyd and Gia Le respecw
Lively., Reconnalssance was conducted for new Fire Support Bases and FSE Sou
(YD473021) and Eagle's Nest (YD436035) were selected. Retubing of Batteries
Band 0, 1st Be.t.talion » 83d Artillery from eight. inch to 175mm gun also com=
menced,

(41) On 23 July 1968 Battery A, 2d Battalion, 320th irtiliery moved ™
by air from PSB Veghel tc FSB Son, This was the first battery of the 101st
HCD to fire inmto the A Shau Valley., Battery 4, 2d Battalion, 32tst Artillery
moved by air fram FSB Boyd to F3B Veghel {0 replace A Battery, 24 Battalion,
320th Artillery,

(42) On 25 July 1968 Battery c, 11th Artillery(-) (ARVN) moved from*
F3B Brick to Hue, :

(43) On 26 July 1968 Battery C, 2d Battalion, 11th irtillery moved \
three 155mm howitgers from FSB Normandy to FSB Boyd in preparation for opera=- *.
tion Sonerset Plains and the closing of FSB Nomandy. This elament then moved
by air on 27 July to FSB 3an,

7
CONFIDENTIAL




CONFIDENTIAL .

AVIG-DiC 15 August 1968
SUBJECT: Opearetional Report - Lessons learned
1 May 1968 ~ 31 July 1968

(44) On 27 July Battery C, éth Battalion, 1éth Artillery moved three
155 howitgers from FSB Sally to Eagle's Nest. Division artillery's AN/TPS-
25 radar was also positioned at Eagle's llest, at an sltitude of 1487 meters,

(45) On 28 July Bettery B, 2d Battedien, 11th artillery moved three
155mm howitrers from FSB Bastogne to Bimingham. The date for the commence-
nent of Operation Scmerset Flains wns chonged to 4 August 1968,

(46) On 30 July 1968 Bsttery C, 2d Battaldon, 320th artillery moved
from FSB Normandy to Pamttsr 11, FSB Normandy was closed on this date,

(47) On 31 July 1968 PSB Brick was closed with Battery C, 2d Battal- -
ion, 11th artillery moving the remainder of the battery from FSB Brick to FSB
3on. Battery B, 24 Battalion, 320th Artillery moved from Brick to Camp Eagle.
Bettery B, 2d Battalion, 321st Artillery moved by air fron Panther III to F3SB
Boyd. This move closed out Panthor III, Preparation of FSBs Georgia and Bercht-
esgeden for operation Somerset Plains also began,

b, Organigational structure:s See Incl i.
c. The following number of days unitse were enpaged ins

(1) Training 13
(2) Troop movenent 16
(3) Operations %2

* Includes 2/320, 1/321, 2/11 only.

d. The detachment of elaments of major units continues to pre: ent logis-
tical, administrative, perm nnel, and tactical difficulties that a.e e3 yet-
unresolved, Battery i, 2d Battalion, 11th artillery, 2d.Battalion, 1ith Artil-
lery Motro Section and Bettery D, 2d Battzlion, 320th irtillery ramain detached
fram their parent unit, Combat necessity may dictate detachment of units from
their parent organigation but it should met t. for extended periods. The detach-
nent of Battery D, 24 Battalion, 320th Artillery s a severe burden in that
its organigation was never approved and this battery s been formed since 10°
October 1967, Personnel and equipment for this battery ceame from the resourceg
within the battalion, This was a contributing factor to the increase of inci-
dents in the battalion and affacted its ability to perform ite combat mission,
To alleviate the problem 70 perscnnel (Officers, Section Chiefs, FDC personnel,
and other specialist) were transfered from the 1st Battalion, 32ist irtillery
end a lesser numbers from the 2d Bettalion, 319%th Artillery to the 2d Battalw
ion, 320th Artillery,
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AVIG-DiC 15 jugust 1968
SUBJECT$ Operational Report - Lessons Learned
1 May 1968 -~ 31 July 1968 .

8. Combined oper:.jons witl regular ARVN units and locel RF/PF elenente
have increased, While language difficulties prevail, this has buen overcone
by proper use of US Liaison Officers placed at the Bn/Btry and Task Force level.
These Liaiaon teams are briefed on the overall rission and are provided with
the communications to permit proper coordination between US and ARV units,
It has also proved extremely beneficial to have direct cormunicaticns betwcen
the Task Force LNO and Division /rtillery Tactical Operations Center, Thus
when problem areas arise they can be resolved at the command level which.has
the capability to reast promptly to a specific situation. It is imperative,
however, that in the planning phase- or combined operations that both US and
KRVN Cormanders have a clear understanding of oach other's problems and pro-
cedures, both tactical and logisticcl.

2, (C) Section 2 Lessons learned, Com.ander's Cbservations, Zvaluations, and
Recammendat ions,

a. Personnel: None.

b. OQperations:

(1) Cordon operations: Lessons learned from the Battle of Phuoc Yen,
29 Apr 198 conducted by elements of the 2d Brigade and its reinforced direct
s.pport Battalion, the 1st Battalion {iirborne), 321st sirtillery. Coordinated
ground action, over 13,500 rounds of artillery, numerous airstrikes, and employ-
ment of (S resulted in a highly successful operation thal cost the NVi 429
KIa, 107 POW, and numerous weapons captured versus 15 US KIA, and 31 WIA,

(2) OBSERVATION: The ability to react quickly to fast changing
aimobile operations and to provide sufficient artillery support for a contin-
uous opcration require= the closest coordination with the infantry brigade and
battalions concerned ¢ .1 the acditional support of division corps artillery
units,

| (b) EVALUATION:

‘ 1 During the early steges of a cordon operation, quick fire
chennels should be cbtained in order %o provide readily available medium and
heavy artillery support. 4s the cordon ia being closed heavy and medium artil-
lery should be-adjusted, preferably by an air observer, on known and suspected
eney locations, and to reinforce the support of ground units moving into posi-
tion to seal off the cordon. Replot data should be computed so that targets
can be quickly refired throuzhout the entire operation. Liaiscn and forwerd

| observer teams are dispatched to non-US units participating in the cordon in

| order Lo coordinate their supporting artillery with US artillery and to provide
& quick fire channel. Additional ammunition, perticularly illumination, should
be stocked at bettery locations., Sufficient illumination should be available

9
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SUBJECT: Operaticnal Roport ~ lessons Lezrned
1 May 1968 = 3i Ju'y 1968

to provide continuous illumingtion for several a.. .. The battalion FDC in
coordination with the LNO of the infantry task force, controlgell firing and
all forward observers. e of whom come frou different battelions., 4ll fire
units and obsorvers should be on thc same fire direction net for centralized
control. Medium artillery batteries may have {0 bLe split during the operation
in ordeér to safely and effectively attack targets wit'iin the cordon from dif-
feront dircctions, An AN/MPQ-4 radar should be positioned to covsr the area,

2 Once the cordon is sealed off, usually as darkness descends
_ve~ the battlefield, illumination is adjusted over the sealed area, srtil-
lery and naval gunfire should be prepared to previde continuous illumination
or to rapidly replace USAF flare ships when they go off station, To previde
irnediate illumination, one howitzer from each light and medium artillery bzt-
tery should remain on its adjusted illunination data with several projectiles
conpletely preparea for firing. The direct support battalion 5-3 and task
force. =3 coordinate their illumination resowrces and develop a plan for con-
tinvous illumination., At dusly close=in defensive targets are adjusted in and
FOs with the units in the cordon adjust fire on suspected locations throughout
the night, each being provided e battery or platoon of light artillery. Tar-
gets located during daylight hours and intelligence targets are attacked by
nediun and heavy artillery. All firing nust be controlled, continuous and
deliborate. Observers should assist each other by sensing rounds controlled
by another observer, to insure safety and maximum effectiveness of artillery
fire,

During daylight operations, artillery and eir must be
closely cocrdinated. The sige of the cordon gencrally requires that all the
artillery fire be suspended until en air strike is completed. Direct comuni-
cetion between the FAC and the INO permits the 1ifting of the artillery check
fire as the last-run is made by the aircraft. 4irtillery fire should not be
suspended until the aircraft are on station. an air observer should be over
the cordoned area during all daylight hours to conduect visusl reconnassiance,
assist the ground observers, and &ttack targets of opportunity or other desig-~
nated targets. TOTs emplo; ing 211 cvailable weapons are planned and enployed,
particulerly on en arez where CS has been dropped. The target should be attacked
one or two minutes after vhe campletion of the chemical operation.

(c) RECOMMEIDATTONS:

1 That these techniques for employment of artillery during
2 cordon operation be disseminated to all USARV artillery units, .

2 That Division and Corps artillery headquarters be prepared
to provide reinforcing artillery, on short noticesto the direct support bat-
talion supporting a cordon operatien. '
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SUBJECT: Operational Report - lessons Learmned
1 May 1568 - 31 July 1968

(2) Inadequate Artillsry Coverage.

(a) OBSERVATION: Ixperience hes demonstrated that medium artil-
lery batteries nust often be split intc two platoons in order to nrovide ade=
quate support throughout ¢ division area of opersticn and to pernmit the safe
attack of targets from different directions,

(b) EVALUATION: The splitting of baiteries only slightly reducas
the effectiveness of the battery., This limiiation ean be overceme if additiobad
personnel are provided from battalion resources to permit twenty-four hour
operation. Command and control problems can be alleviated by good communica-
tions and the availability of aircraft to allow the battery commander to fre-
quently visit his separate platoon.

(c) RECOM-:END.TION: When possible, Corps Artillery should pro-
vide adequate medium and heavy ertillery to support operatiens, If sufficient
resources are not available within corps,.thun pernission should be granted
by the contrqling headquarters to split those units not under the operational
control of the division artillery.

(3) Preparation of Fire Bases.

(a) OBSERVATION: The 101st Air Cavalry Oivision has established
& procedure which hus cubt the tine of preparation of a [ire support base con-
siderably while at {22 sams time increasing tie overall efficiency of the base.
This system follows ¢ ztap by step procedure as outlined below,

1 Air strikes carrying "Daisy Cutter" bombs are requested
to be placed in the location of the proposed site,

2 A infaniry company is combet assaulted into an LZ as
close to the proposed fire base as the situation permits, This coopany then
proceeds to the proposed site,

3 Upcn arrival at the proposed location, the infantry cam- .
pany :lmadiately expands and clears a landing pad for a UH1 type helicopter.,

Abogrd the initiel bolicopt.cr which arrives at the site
are representatives of the future tenant units, normally the infantry battal-
ion® commanding officer and artillery battalion cammanding officer, along
with representatives from the division engineers. A Teconnaigeance of the .
area is then conducted and the apprwd.mt.e areas of each tenant defined.

2 Wwithin less than m hour after the helicopt.er pad is con-
pleted, a D-4 (airborne bulldoger) is 1ifted into the fire base by a Gi-47
and it begins expanding the size of the helicopter pad. At the sace time,

"
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AVIG-DAC 15 august 1968
SUBJECT: Operetionel Report - Lessons Learned
1 May 1968 -~ 31 July 198

the engineers commence to blew the larger trees using primer cord,

6 PFrom fowr to six hours later, after the initia cut in
the jun;le has becn expanded tean area at least 50 feet x 50 foet, one or two
D-6 dozers zre broughit into the arez, normally by (H-54 (Crane), This requires
two moves, one for the blade and tracks, the aecond for the bulidozer body.

Under nommal conditions g fire base 300 meters by 75 metcrs
can ha prepared in less than 48 hours utiliging this systen.

(b) EVILUATION: This system has proved to be the most efficient
end effsctive means of quickly preparing a 2ire base in dense jungle type erea.
On Operation Somerset Plains this system was employed to prepcre three aepar—
ate bases within a four day pericd.

(¢c) RECOMMENDATION: That Lhis date and method be provided to
all artillery units operating in dense jungle as & method of prepering a fire
support base in a very short period of time,

o. Intelligences Non=e,
d. Jlogistics: Inadequate aupply of air movement items.

(+) OBSERVATION: The servicesbility life of eir itewms is affected
by usage, wear, and weather. Many slings and associated items must be condemmed
because of these factcrs, after less than three months usage. 4 sling, left
axposed to the sun for four hours in RVN, may loose up to 5Cf of its tensile
strength,

(2) EVALVATION: Insufficient or worn air items often cause inaf-
ficlent operations and accidental dropping of loads, Aircraft must be diverted
to back haul air items before subsequent loads can be rigged, Pooling of re-"
sources from other units has baen a poor subastitute and does not solve the prob~
lem of inefficient and slow resupply during eustained operations.

(3) RECOMMENDATIONs Consideration should be given to authoriz-
ing air mobile artillery units to stock & 508 overage of air items. In addi-
tion, it is recommended that air items be developed which are not as sensitive
to weether as the currently issusd items.

@  QOrganization: See Inclosure 1, * Withdrawn, DA, Washington,D.C.
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CONFIDENTIAL

AVDG-GO-H (15 Aug 68) 1st Ind

SUBJECT: Operational Report of 101st Air Cavalry Division Artillery for Period
Pnding 31 July 1968,

DA, M, 101st Air cavalry Division, APO SF 96383, 30 August 1968

TO: Commanding General, XXIV Corps, APO 8San Francisco 96308

1« (U) The inclosed ORLL, 101st ACD Artillery, is forwarded in accordance with
XXIV Corps Reg 5252 and USARV Reg 525~15,

2, (C) Comments on Section !, Operations, Significant Activities,

as The numsrous RIF operations conducted throughout the Division AO and the
concept for employment of artillery necessitated the frequent moving of units as
outlined in section 1 of the inclosed report, The concept for employment of artillery
during the period was:

Y . ST S

(1) To provide responsive, accurate 105mm howitzer fire for all ground maneuver
forces, At no time were ground maneuver forces outside the supporting range of 105mm
artillery fires,

(2) To position the Division's assets to cover operations throughout the A0 and
to provide harassaing and interdictory fires in every sector of the AQ.

oabbehNC

(3) To keep the batteries supporting the same units when possible to facilitate
close coerdination and the establishment of standard operating procedures,

bty The location of the various fire bases referred to in Division Artilleryt!s ORLL
report are listed in inclosure 2,

Ce Referenee para 3d page 8, in regard to the problems created by the detachment
of Battery A/2-11 Arty and Battery 1/2-320 Arty, This Headquarters recommends:

(1) That local Corps artillery units replace these organic batteries,

(2) That Battery A/2-11 Arty and Battery D/2-320 Arty be returned to Division
control, i

3, (C) Comments on Section 2, Lessons Learned: Commsnderts Observations, Evaluations
and Recomendations are listed below:

a, Oordon cperations, page §, para b{(1)s OConcur, These crmments in conjunction
with those included in this Headquartersas OEIL report make an excellent guide for
conducting cordon operations, i

%
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AVDG-GC-H (15 Aug 68) ' 1st Ind 30 August 1968
SUBJECTs Operational Report of 10lst Air Cavalry Division Artillery for
Period Ending 31 July 1968

¢. Preparation of fire bases, page 11 para b(3). Concur. However, more
than four days are required to build adequate defensive bunkers with overhead
cover and covered ammunition storage sreas.

d. Inadequate supply of air movement items, page 12 para d. Concur.
It has been brought to the attention of Division Artillery that investigations
of accidental dropping of loads Ircm cargo slings reveal that the most freguent
cause was improper slinging, rather than worn slings. This Headquarters has
implémented replacement procedures to insure cargo slings are replaced prior to
their being worn-out, and hss instructed Divieion Artillery to submit a recam-
mendation for a modificaticn of the direct support battalion's TCE to increase
the number of cargn alings. This Headquarters concurs in the Division Artil-
lery's sssertion that a need exists to develop and distribute air items less
sensitive to weather.

FOR THE CQMANDER:

. PV .

¥W. P. TALIAN, JR.
Colonel, GS
Chief of Staff
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AVII-GCT (15 Aug 68) 2d Ind : MAJ Sanderson/jas/2506
SUBJECT: Operational Report - Leassons Learned,
1 May 1968 - 31 July 1968 (U)

DA, HQ, XV CORPS, APO 96308 21 September 1968
T: Commanding General, United States Army, Vietnam, APO 96375

1. (U) The ORLL of the 1018t Airborne Division Artillery has been reviewed at ¥n,
XXIV Corps and is forwarded IAW USARV Reg 525-15,

2. (C) Comments follow:

a, Item: Problem created by the detachment of Battery A, 2d Bn, 11th Arty and
Battery D, 2d Bn, 320th Arty (Prov), page 8, para 3d, and 1st Ind, para 2c.

(1) XXIV Corps Arty has provided Btry F, 16th Arty (155H Towsd) and Btry P, 4/32d
Arty (105H Towed) to the 101st Abn Div to compensate for the detactment of the orpanic
wmits.

(2) IAW USARV movement order 1-68, Battery A, 2d Bn, 11th Arty will return to
OPOON of CG, 101st Abn Div prior to 2 November 1968.

(3) On 24 August 1968, this headquarters, in a message to CG, III MAF, with in-
formation ccples to CG, USARV and COMUSMACV, recommended the 3d Bn, 506th Inf Task
Force be relocated from II CTZ to Camp Eagle/Hue/Phu Bal area. Battery D (Prov), 2d
Bn, 320th Arty provides the direct support artillery for this task force. On 7 Sep-
tember 1968, CG, USARV informed COMUSMACV of MTOE action being taken to provide an
additional direct support battery for 3d Bn, 506th Inf, and recommended Btry D (Prov),
A Bn, 320th Arty be disbanded and replaced by an I Field Force artillery unit until
the additional artillery battery can be added to the structure of the 101st Abn Div

TE. 101st Abtn Div is presently preparing an MTOE to provide a direct support battery
for 3d Bn, 506th Inf,

b, Item: Cordon operations, page 9, pars 2b, and 1st Ind, para 3a. Concur.
Recommend HQ, USARV disseminate the commanderfs evaluations and recommendations to
all major subordinate commands to be included in their tactical SCP.

c. Item: Inadequate artillery coverage, page 11, para 2b{2). Nonconcur.
Splitting batteries is a violation of sound artillery procedures, Studies of effects
demonstrate the amallest effective fire unit in the field artillery is the battery.
When batteries are split into platoons, the unit is divided into two sutminimal fire
units. Fire for effect is ingdequate., Neither battery nor battalion personnel and
equipment resocurces are adequate to provide the necessary fire direction and command
and contiol for 24-howr split battery operations. Since the battery is designed to
optrate as an entity, key positions, such as bgttery commander, executive officer,
chief of firing battery and 1st sergeant, remain wncovered in one position or the
other even though the fire direction section is augmented to provide FDCs for both
elements, Deployment of batteries by platoon reduces effectliveness, erodes command
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SUBJECT: Cperational Report - Lessons Learned, 1 May 1968 - 31 July 1968 (u)

and control, and offers increased cpportunities for incidents involving
migdirected ordnance.

de Item; Preparation of fire bases, page 11, para 2b(3), and lat Ind,
para Jc. Conc#r. Military explesives vary in availahility and characteristics;
the proper explosive to be employed and the quantities required should be de-
termined by the engineer officer in charge of land-clearing operations, or by
the demolition expert responsible for felling the trees.

e, Item: Inadequate supply of air movement items, page 12, para 2d, and
lst Ind, para 3d. Concur with lst Indorsement. To preserve cargo slings,
enphasis must be placed on cars, storage and handling these items after delivery,
and a requirement imposed for prompt retrogzade of cargo slings to prevent
damage from exposure to weather. Current directives requiring slings to be
dated and retired from service within specified time frames are adequate.

Y m@éﬂ
CPT,

YOR THE COMMANDER:

Asst AG
Cy Furn:
CG, 101st Abn Div (aM)
CO, 10lst Abn Div Arty
17
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AVHGC-DST (15 Aug 68) 3d Ind (U) MAJ Klingran/ds/LLN 4433
SUBJECT: Operational Report-lessons Learned
* May 1968 - 31 July 1968 (U)

HEADQUARTERS, UNITED STATES ARNY, VIETKAM, APC {an Francisco 96375 2 NOV 1968

T0: Commander in Chief, United States Army, Facific, ATTN: GPOP-LT, AFG
96558

1. This headquarters has reviewed the Operatiocnal Report-lessons learned
for the %rtgﬂx.w July 1968 from Headquarters, 10lst
Airborne Dvision (AM) Artillery.

2. Coumments follow:

a, Reference it-in concerr. . ng the detachment of elements of major
units, page 8, paragraph 3d; and 2d Indorssment, paragraph 2a. Action
taken as cited by OOV Corps in 2d Indorsement, paragraph 2z(3), is
considered appropriate,

b. Reference item concerning inadequate artiliery coverage, page 11,
paragraph 2b(2); and 2d Indorsement, paragraph 2c: Concur with 2d
Indorsement, paragraph 2c, :

c¢. Ruoference item sonscerning inadequate supply of air movement items,
page 12, paragraph d; lst Indorsement, paregraph 3d; and 2d Indorsement,
paragraph 2e: Concur with the 1lst Indorsement and the 2d Indorsement,

FOr THE COMMANDER:

#HC

W. C. ARNT.
CPTAGC
Assistant Adjutant Jeneral
Cy furn: N
HQY XXIV Corps ’
HQ 10lst ABN Div Arty
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GPOP-DT (15 Aug 68) 4th Ind (U) ‘
SURJECT: Operational Report of 1'Q, 10lst Airborne Division (AM) Artillery,

for Period Ending 31 July 1968, RCS CSFOR-65 (Rl)
HQ, US Army, Pacific, APO San Francisco 96558 g DEC 186t '

TO: Assistant Chief of Staff for Force Development, Dupartment of the
Army, Washington, D, C, 20310

This headquarters has evaluated subject report and forwarding indorsements
and concurs in the report as indorsed,

FOR THE COMMANDER IN CHIEF:

Qb e

C.1. SHORTY
CFPY, AGC
Ant AG
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