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THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
U.S.C., SECTIONS 793 AND 794. THE TRANSMISSION OR THE REVELATION OF
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY
LAW. . .

NOTICE: When government or other drawings, specifications or other
data are used for any purpose other than in connection with a defi-
nitely related government procurement operation, the U.S. Government
thereby incurs no responsibility, nor any obligation whatsoever; and
the fact that the Government may have fermulated, furnished, or in any
way supplied the said drawings, specifications, or other data is not
to be regarded by implication or otherwise as in any manner licensing
the holder or any other person or corporation, or conveying any rights
or permission to manufacture, use or sell any patented invention that
may in any way be related thereto.
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CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFERTO

AGAM-P (M) (27 Nov 68) FOR OT UT 683165 4 December 1968

0

SUBJECT: Operational Report - Lessons Learned, Headquarters, 26th
General Support Group, Period Ending 31 July 1968 (U)

>
-,

SEE DISTRIBUTION

8 4.
S

1. Subject report is forwarded for review and evaluation in accordance
with paragraph 5b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days
of receipt of covering letter,

P 2

AD39

2. Information contained in this report is provided to insure that the
Army realizes current benefits from lessons learned during recent opera-

2 tions.

3. To insure that the information provided through the Lessons Learned
Program is readily available on a continuous basis, a cumulative Lessons
> Learned Index containing alphabetical listings of items appearing in the
> ) reports is compiled and distributed periodically. Recipients of the
attached report are encouraged to recommend items from it for inclusion
in the Index by completing and returning the self-addressed form provided

at the end of this report.
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DEP.THENT OF THE LRI
BE.DQUARTZRS, 26TH GENER.L SUPPURT GRUUP
LPO 96495

AVCA DN-QTO , : 3\ July 1968

SUBJECT: Operational Roport of Headquarters, 26th Genersl 8upport
Group for Quacierly Feriod Ending 31 July 1968, .Reports
Symbol CSFOR-65 (R-1) -

THRU: Commending General, US Support Command, De Nang (PHOV)
ATTE: WVCa DNG=GO, +FO 96349

Commanding General, lst Iogistical Coimesid, -2TNs .VCu=GO-0,
AZ0° 96384 -

Commending General, United States Lxny Vietnen
AT WVHRC-DST, «¥0 96375

Conmander-in-Chisf, United States .rmy, Pacific,
iPTir  GPOP-0T, PO 96553

103 ussistant Chief of Staff for Forée Development, Department
of the lrmy, Washington, D.Ce, 20310

1e Referencos
8. 4B 380-5
b. USAKY Resulation 119
¢o 1st logistical Command Hegulation 1-19-
d. USLSUFCUM wii¢ (PROV) Regulation 525-15
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COL, 0240
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SECTIVK I

SIGITFICLNT ORGLIIIZ. STVl UR UNIT LCHTVITI S

ILARLTIVE SUMLLRY

1. (¢)' Command

as During the reporting period the 26th General Support Group
esteblished itself in all operational areas, in terms of the mission
end also physical location. It was a period during which e sclid
fourdation was established for the prompt and efficient reaction of
this unit to the needs of tne tactical situation and it was a period
during which that recaction was tried and found to be responsive; fully
gatisfying the needs of combat units,

bs By 12 M.y 68 all the units which had initislly been deployed
with the 26th Ueneral Support Group had established themselves in
avess which provided maximum efficient use of essets for the reporting
period,

(1) ©Dnits of the 26th Group are located at Dong da, Guang
Tri, Wunder Beach, Camp Zvans, Camp Bagle, Phu Bai, Gia Le and at
lending Zones Betty and Sally extending from the Haivan Pass to the.
DHZ.

(2) While the uwnits of tie 57th Transportation Batialion on
Wunder Beach were improving the areca, plans were being made for their
movenent to Guang Tri Combat Base when the beach is closed in the
near future,

ce (1) The following key personnel joined the 26th General
Support Group:

(a) Col Stanley Tesko, €O, 26th General Support Group,
2 May 68,

( ) (v) Lgc Duane Smith, €O, 159th Transportation Battalion
Tol Svc), 6 July 68.

(c) ITC leland Tigh, €Oy 39th Transportation Battalion
(Mtr Trans), 2 May 68e

(d) 1LT James Staley, Signul Ufficer, 15 May 68.
(e) 1T Jerry Hughes, Field Service Ufficer, 22 Jul 68.

(2) The following key personnel departed 26th General Support
Groups
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(a) ILuC David Kntz, Exscutive Officer, 15 June 68.
(b) 1LP Gary Guyer; Signal Officer, 21 May 68.

(c) 1LP Samuel 4, HcFarland III, R.SC Officer
1 July 680

(d) 1IP William Dillon, hatericl IGT Officer,
20 July 68,

(3) LIC Deagle rcturned from recuperating from wounds
raceived during Uperation Pegasus to commend the 57th Transportation
Battzlion (Mtr Trans)s I4C Chester Henderson then €O, 57th Transpor-
tation Battalion (tr Trans) became Executive Officer, 26th Generel
Support Group.

de During the period 30 ipril 68 through #2 June 68 the HiD,
63d daintenance Battalion, the 129th Main Support Company (see
orgenization paragraph d4) and the 596th Light Maintenance Company
digplaced from 12 Sharon in vic YD333495 to Quang Tri Combat Base and
the site of the .rmy Iogistic =rea in vic YD317535.

e: The HHD, 39th Transportation Battalion closed to Gia Ie on
@2 Moy 684 Beginning 11 May 68 the 863d fransportation Compeny
(Lt Trk), tne 515th T.ansportation Company (Lt Trk) and the 585th
Tyengportation Company (ied Trk) departed iunder Beach after being
assigned to the 35th Transportation Battalion from the 57th Trans~
portation Battalion, ]

fo ‘the 1st GOER stationed at Wunder Beech depsrted on 5 Hay
68 for Fleiku,

ge On 12 May 68 the HHD, 57th Transportation Battalion departed
Quang Pri Combat Base for Wunder Beach in order to be in close
proximity with 5 of its 7 units,

he The 59th Ordnance Detaciment (EOD) closed to Guang Tri
Combat Byse and become operational with a minimum of delay, providing
WD support for units in the Northern IC1Ze The wnit arrived on @2
June 680

i. On @6 June 68 tie advance party of the 175th Veternary
Detachment arrived et @uang Twi Combat Bgse and by 23 June €8 the
entire detacament had closed and were operationale

je The arrival of tiue advance party of the 571st Urdnance
Company (.mmo) occured on 23 June 68 Within one week, on 30 June 68
the entirve unit had closed to the army Iogistic area of wuang Tri
Combat Base, Within enother week after the errival of the units
heavy equipment, the unit bocame operational at the Quang Tri, Camp
Evans and Phu Bai iSP's.
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ke The 403d Terminel Tpansfer Company had one platoon released
by the Navy from operation at the Dong Ha ISU ramp on 25 June 68 and
immediately prepared and exccuted a unit move to Wunder Beach to join
its porent wnite

1i On #1 July 68 the 561st Shore Platoon departed Wunder Beach

end left the Forthern ICIZ by oir from Guang Tri 4irfield to Binh
Thuy in IV CTZ -
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2, (U) Persommel, sdministration, Morele snd Disciplines The period
of May thru July, after movement of the group headguarters from Dong
Ha to Quang Tri, wzs spent esteblisiing oporating procedures. Studies
of the numerous problems wore wades Corrective action was taken end
wilere nccessary, policy was established or changed in an effort to
mininize or climinate problem areas. Due to the improvement made in
meny areas, as well as improving the living conditions, morale nas
Further improved.

a., PFinencial Problems. Most of the financial problems experienced
previously have been greatly reduced., The in-processing system
used by the servicing personnel service company and tho finence scction
insured thet all personncl were completely processed and paid up to
date prior to being shipped to their parent units. Difficulty ves
experienced however, in the psyment of T,sk Force personnel who were
atitached to units loceted throughout KVN, Programs have been initiated
which are designed to alleviate this situation and which will eventually
reduce problems in the arca of pzy to no more tian those normall, exuver-
ienced in a CONUS tyne environments

b. RiaR. RAR allocations for the months of May, June and July 1968
incressed steadily as did the overall strength of the 26th General
Support Group. However, allocations are insufficiont in some
are~s and there still exists the strong possibility tiet some personnel
will be unable to avail themselves of tuis progrom to tue area of their
choice due to impending vzk0S, This command is maintaining a 98p
wtilization of R&R allocctions. In those isolatud cases wiere an
alloc.tion is not used, it is due o last minute cancellations wnich
resulied in this besdquerters being wnevle o notiiy the next men on
the lict in sufficicnt time for him to wake tie flight. Suflicient
controls have been esteblished which should reduce last minute
notification of tnis neture to an absolute minimu..

¢. Promotions. Problem creas in the promotion system have been
climinatcd. Senior enlisted promotions are controlled by the nex
nigeer secdguerters. At the present time, persomnel of this comwand
wio are on the E-7, E~8 end #-9 Recommended List aret

(1) Four to -9,
(2) Eight to E-8, and
(3) ZEleven to B-7.

There are prosently 48 personncl on the group's Recommonded list for
scomotion to E-6y Battalion Commanders have E~5 promotion authority
and unit commenders liave E-4 promotion authority. Promotion allocations
for grades B-4 and -5 have stcadily incieased to ihe point of heving
sufficient quotas to promote almost every individunl recommended during
the month of July 1968,

rgd




de Pexsonal mcils The .armyr Postal Unit waich began servicing the
tGuany, Tri-Wunder Beach avea on 1 lMiay 1968 has, in genoral, done an
outstanding job under adverse operating conditions. Upon arrival, it
was insufficiently equipped to properly perform tiheir mission.
Several congressionel inquiries into the subject of non-receipt of
pail wore received as vwell as numerlus personally registored couplaints,
Iisison was csteblished between the Grovp .djutant and the newly assigned
NCUIC of the u¥U. It was discoverad thet a Tecent change of 4PU desige~
nztion for tiis crea was ceusing the dclay in receipt of mail. This
problem hns sinhce heenxrectificd” and mail service to this arce indicatcs
an in~trensit poriod from dato postod to da.c received of from four to

“oight days,

es Replacement persomnels This is the subject of e separate action
which hos been initicied by thie headquerters, which is designated to
help smooth the flov of replaccments to subordinate units of this
commaid, The concept that all replacements should be routed to the
group headquarters proved to be impractical due to the travel
difficultics experienced in Vietname approximetely 275 replaccments
were processcd by tho S-l/Adjuiant section during this quartcre. .ction
being initiated is to have enlisted replaccments in grade £-5 and below
routed directly to the battalion. Seniuvr enlisted and officer
replacements are still requirved to proucess tiwough the group headquarters
vhere they are pursonally interviewed by the group commander and briefed
by the group stoff.

fo W0 .uthorization. Since the last report, a request for
additional jersonnel to staff the S-l/;djutant gection for processing
actions not normally iLiandled at this level is presently under study.
B.ch wonth, as the group expends, the corresponience worxlond in-
creases os additional units are cssigned or attached to t.c commend.
Yet, -the TUE nutaorizetion for tnis section romeins tae same, one
edjutent (mejor), one personnel staff MO (2-7) and one B-4 clerk
typist. Nor example, during bMiay 1968 approximatecly 650 personnel
actions were processed while in June 1968 832 were processcd., This
reguired the PSrCu and typist to devote full time to these actions,
working at lezst 14 howrs per day and on many occasions as much as
16-20 hours per day, scven deys a weeks o staff study is under
review and if approved =nd edopted is expccted to eliminate this
probleme

& COourier Scwvice., In general, cowrier service witain the group
is setisfactory. Correspondence and distributiun for battalion units
is picked up Gelly by couriexs from battalion heodquarters and broken
dowa to individusl unit couriers from tiecir gubordinatc units on o
dat ly basis. Separate non-pattalion wnits, att.ched dircctly to this
headguarters, send couricers daily to pick up distribution. CGorrespondence
ond distribution from higher headquerters is reocived through postal
cagalels and geonerally tekes from five to soven deys in transite

liie o e
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he Film Accounts. 411 uniis of the geowphawo . submitted on applica- "o
tion for 16-millimetor free motion picture accounts. .ll applicationg I
vere oyoroved for assiemient of £ilm account numbers by ALFMES. With
film sccount numbers from ..JUPS, each wiit .ins submitted & requisition
for & projector. irojectors are not in the supply channcls and the 14th
Inventory Control Center hes issued a stetement of noneveilebility for
all units. The 25th Gcnerel Support Group hecnguerters submiticd o
: request to the Contrel .os% iund in De Neng for a _rant of ¥500,00 for
cch unit so thet projectors may be purchased by coch wnit func,

R A — s 0 e

ie Stors ond Stripes Newspapers Insufficient copies of tic
newspeper ..re received sporadically from tihe Special Services Uffice
III Herine _mphibious Force, in whose nroa of responsibility this
. headquerters is locoted. .ction continues in this crca in an cffort
‘ to obtain botier service. « list of all units not receiving regulay
distribution of Stars ond Stripes newspyepers hes been subnmitted to
the Sgars and Strives Uffice in Da Hong.

3 je Discipline. Hoving just rccently estoblished a legal scction
abt this heaguerters in mid-May, this headquarters has had four

; menbers of the command brought hefore a special courts-marticl wiich
; convencG here in quang Pri, of which two wvere found guilty. Lithough
the Tables of urganization and Bquipment does not include 2 legel
secticn, the Command Judge ..dvocate has trained memhers of this
comnmand to bandle the administrative procedings which are involved in
handluig violators of the Uniform Code of Militery Justice (UCHJ).

e U At i g i 7 < Sk TR, 3
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33 (C) Operations
ge FPorwzrd Supsort arcas

(1) it the close of e last (uerter the 26th Genezel

Support Group began su; )port of the 1st .dr Cav Div which was engeged
in u_g zation Delivizze in the - Shau Velley. #he support during the
early _art of the present rejorting period was provided by 1 ufficer,
10 amaunition personaol, 5 graves registration personncl end 2 shower
point porsonnel. The cquipwent in support wes 1 shower point and 1
graves registration box. 3Both persunnel and cquijment ozvicted as an
sugmentation to the 1st .dr Cav Div FSE (Porward Supwort Llcment)
stationed in taz i Sheu ¥elleye 7The men returned to i.sk Porce 26-3
on 13 liay 68,

(2) un 19 Hay 68, T.sk Force 26-3 operztioncl ares rccuived
an intense rocket attock (See Intelligence, paregraph 7j). Recsteb--
lishing ~n ope“.t-.».,.,l Josture at tie W,sic Force was undcricken
ipmcGictelys Igripnent wes noved from st‘.ndby ¥5. asseis loccted
throughout this orgenization and obizincé through prompt reaction by
higher headguarterss

(3) General George H. Young Jre, Comm:nding General,
UsaSupCeM G (POV), aftor inspecting 9F 26-2 on 29 June 68, ordercd
tie phage out of the FSA., Lmecdiantely, plans were doveloped to isswe
all remaining supsly stocks end to »rovide graves registration facil-
itieg, shower points and leundryto the 1lst Bde, 1st .ir Cav located

t LZ Betly in vic YD333507. ‘he Task Force was deactivatcd on 16

(4) General Young, after inspecting Task Percc 26-3 on @3
July €8, orxdered tie phese out of tiis T.sk Porce. JLgain, plens were
developed and implemented on the disposition of supply stocis,
personnel gnd cquijments, +the lawdry, showers, ice creem ylont end
-5¢ pcresomnel remeiniag “aoftor the phoso out werc attecacd to hie 178th
Div heint Co 2t Camp Bvense. FPhase out of TF 26-3 wes cowpleted on 15
July 1958,

(5) ‘fask Foroé 26-1 was deactiveted on 12 July 68. . detache
ment of the 634 Muin Support Compa.ny was cstablished to provide direct
support to smy Units in the Dong Ha areae . detzchment .of the 571st
Urdnance Cumpeny (.mmo) was elso established =t Dong Ho to provide
ammunition support in that arece

L)

G Base Develomment.

“ (1) In corly liey « speciel section was cstablished to ca.ry

vut the supervision snd dircction of Base Devcloment of the 26th
Generel Support Group, to deturminge future land requirements end prepesve
tiie 26%h General Support Group for the coming Septecmber monsoons

7
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(2) - study was mnde by Col igsko ~ CU, LT ketz - {0, .
IIC Fulmer - Group S0, 1Lf Lingle -~ C0, 526th snginccr Lctechment ond
1IT :sh - 26th GSG Zngincer Ufficer of the immcdiote
and cxpected noeds of thls organization, .. letter vas submitied on
12 liey 68 to thce Commonding General, US .rmy Support Commend, De licug
(Provisional) outlining tixis organiz.tions needs zad rcguesting
agsistances On tho 14th of Mey the roquest was cpucoved end forvarded
to III ILF recommcnding epprovali

(3) ‘the 26th Goneral Sup.ort Group preseanted its land
recuircmonts to tho tuong ‘fri Subarce Baso Development docxrd, 3d
Lzr Divy on 3 Junc 1968, It wes egrecd by tihe Guang Tri Suvarce Base
Devclomment Soard that the 26th Gonerel Supuort Group could have the
needed lend If FISG-B agreed to vacate thc tamporary ivlh and camumition
STOT:4Ce

(4) o formrd roquest was drawn up and submitteé to . he usng
Tei Subarea Base Develozment Board on 13 June 58 requesting the land
with boundaries of 1iCBU301 oroperty line on the noxth to ¢I~1 on the
€351 to the present perimeder on the south to the railroed tracks en
tac uest (see Fig 1) O list of the horizontel and wertical
censtrucYion priorities of the 26th Genercl Support Group wos also
Integrated mio Hhe (uang Tri subarce Buse Dovelomiaent Board Construction
peiocity Liste

{7} In the last weck of Jme 2 Base Development Office and a
teni prefabrication shop vere set up in the 526ta mngineer Det:chment
(X:4) arca to expedite ond control the builcing of teat. fremes and other Y
pinivun cssenitinl rveguired cdonstruciidn. in the 26th Ganexzl Support
Grovyn, e 26th Group pooicd all of ats w.afismen in the Base
; Developmenk uffice tu expedite work and got maximum. utilization of
. ‘ resourcEs, <. -t LT L .

(6% 1In a discussion following tihc 13 June 1968 quing Tri

- Subasca Bage Devclommont amongs - K
3 : iz jo Folo iingincer lst log

3 ‘ i jor Huckaby 34 Max Div @ngr

4 f Gpt Fisher Iingineer DSC

F 1if? ish 26th GS¢ Engr y

! 1L Eavords CUMY FURV ReP

i% wes learnced tuat the liavy design for Southeast usia huts, using
metal roofs instvend of tents were ciecper, more durcble «nd moie
desireble to live in. Hager Polo took this under advisoment end sent
a letter sugyesting o chonge in US.HV Rog 415~1, april 1968, to cllow
tue Azmy in HICT% to convert to the Nevy design.

. .
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(7) 4 lcticr from Fleet Logistic Command to thc Commending
Genercl, US axmy Supnowt Commond, Dy Heng (Provisional), dated
4 July 1968 zove the 26th General Support Group permission to consiruct
in the FISG-B orcae. “he construction was to bgyin grior to the
anticipated 1 Scptumber 63 completiva Gete for .xay sulk Fuel Yenkse

ce Uperetional iudaison Visits

(1) ‘he 26th Generel Support Group during the present reporting
veriod hos hod units and cetivitics stationed ot cowbet bascs, londing
zoncs ond instelletions along Mational higawey (wL)-l from dong o
on the no:th to Gic Ie, souta of Hue, e distance of opproximately
50 niless In addition tac Wunder Beach Rocd, e secondary Toed off
QI~1 lesding to the Logistics Uver the Smore (IUTS) uperation sdced
another 7 miles to travel from 4..c mein rozd, in oxder to visit citier
one oI this orgonizotions two other Tremsportation Batielions at that
Iocation.

(2) (U) For.units and octivitics witain = 15 nile rediuvs of
the 26th Group Leadquarters a2t Quang Tri Combet Basc the mein mode of
transportation was over the rozd networke dowever, for ogerationel
liaison visits to units outside the 15 mile radius or wacen the lizison
visit was made by the Comm mding COfficex, o helicopter wcs used wheacver
possible.

%) (U) The Commending Officcr covered meorly 2,000 miles
and had 29 hours znd 40U miuutvs fluing time in ordcr to make i
numerous liaison visits nccesscry for strong commond control of 26th
Group units stationed taroughout tihe northern ICT4e .11 of this
travel was performed on flights of opportunity. Provisions sihould
be made to provide logistic group commznders with adoguatc nelicopter
service,

(4) (U) B,ch steff Officer made operational lizison visits
with units in the command in oxder to kec) cbreast of accomplishments
and problem arease.

d. The 526th Engineer Detachment (:&U)

(1) Tumediately upon degloyment in the uxiy logistic .xoa of
Quang Tri Combat Base, the 526th Eangincer Detachment wes called on to
install defeasive, tectical and gupylementary wire for the portion dee-
fonded by «amy troopse. <he detaciment instelled two rows of triple
conoartina varbed wire, tanglefoot and 2 single a ron of baxbed wire
6ver a 1500 motor long portion of tlic perimeter. The loying of wixe
vceured between 1 May end 20 liaye

9
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(2) (U) In cacition from 1 Hau to 20 luy the deteciment
bulldozed and greded chout 150,000 se nmeters for tue porinctir to clear
sectors: of fire and level torrain waich courld niovide cover for an
att.cking seny force. Construction is now prococGing on 24 ncir
buakers which ui:en conpleted will provide @ most effcective pevimeter
defense posturcs

(3) (U) From 20 Junc to 10 July 200 cubic yards of ccamcni vere
poured with a 16S nixer for neintcnance yeds for the 5%0th Light
Hrintenence Coaypcny znd 634 Hzin Support Coapeny cxc:se

(4) (U) 1hc 526th Supervised e leying of 7,000 sc nzicrs
of Mgul n:tting fron 3 June to 5 July in tac 596th iight haint-nance
Gompany area, The "hardstond™ will be uscd for ouidoor stozagce

(5) (U) = pre-fobrication shop for tent fiames ias csteb-
Vished cn 27 Juac 2né has produced ,re-cut fraues for ogproxiuately
120 teats, The shop has anoiher 240 tent frames io cut oefore tie
entire grovy is living in these strictuese = -

77} {U) .t C.mp Bvens the 526th wes involved in pouring
cement pals for the ice cream plont end the loundry. Peds were clso
poiived ai 1% Betty for = shover point ond l-undrye

H
'
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5. (C) Intellijence

. as (U) The Intelligence Officer, IP, Sklar continued to nake effective
i lisison with mejor tactical wiits in tuis area including the lst iir Cavalry
Division, the 3d Marine Division and tie lst oHVH Division tarougn daily
attendence of M.CV Intellijence Briciiingse

b, (¥) From @2 May 08 until 25 May 68 the Inteliigence Ufficer acted
as VIC of the portion of the perinotar of quang Tri Cowbat Base wiich was
designated as the regpomsibility of Lxmy logistics units, «t the time,
the 26 bunkers, accounting for 104 men eaci night were mamied solely by
persomiel of two compabies of the 63d Maintenanoe Battclion with auguentation .
frow the 57th Transporfafion battalions During tais time all defeusive,
tactical and supplemenuar,y wire was laid, terrain features wici migut cid
tle enemy were leveled, ,0.Pe!s were publisaed based on the Base Defense
Operations plan and an aggressive program of reconnaisance patrols was
ingtituted. The aggressive professional atititude of the personnel of the
63d Maintenance Battalion contributced a great dee.l to the development of
an effective perimeter defense.

co (B} om 1 Jun: 53, 26th General Support Group Regulation 3805
wes ublished im oxder to provide 2 ®finitire zuidance for 26th Group on
natters of safe=guarding defense information.

d, The Intellieence Offlcer provided initial briefings on friendly
aud cinemy situstions waen tho 5T1st Urdnance Compony (wmmo) axrived at this
location from QuUUS,

es Initial mop support was provmea to the advance po.ri:v of ‘ne lst
Bde 5ta Inf (Mech) afier they arrived ot this location from CUNUS,.

fo (U) . vigorous security inspection was instiiuted during the
montih of Julye Inspections were iield both in conjunction witn pre-iGI
inspections conducted by a team from 26th General Support Group Headquarw
tors und separately couducted solely:by thw Intelligence Ufficer.

g+ (U) The following are cpemy initiated incidents w..ich occured
during the reporting period and involved 20ti Group personuel and eguip-
ments Units in parentiescs aa.e 'Lhe uni‘ts involveds

) (1) 0221204 liay 68, Quang Td Combat Base losistics uree received
2 each 60nm mortnr roundsy Negative casualtiesy negztive daiagees

(2) 022130H lizy 68, the logistics complex at guang Tri Combot
: Basc received asmall axms fire and automatic weapons fire on the souti
? sido of %he jerimotor in the vic YD317534 (Hof uwaps 1150,000 Series
‘ L7014 Shcet 6442 IV), Fire was retumeds iegative friendly casvalties;
; wilalown eneny c.sualti:se (634 Maintenance Buttalion)

(3) 0411001 May €8 = i tractox/trailer roturning to Wunder Beach
in vio 1442497 struck a mines Rear portion of trailer was damagods
Wegutive fricindly ozsualticse {5724 Transportation Company)
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{4) 06250K licy 68 ~ 4 rounds 60mm mortar were reccived in vic
¥D316533. legotive cusualtiesy negative damage to cquipwent. (63d
Maintenance Buttelion)

(5) O71815E lia; 68 ~ & tenker proceding to Wuader Beach in vie
' YD442497 wes it by a conmand detonated nine. Negative cusualties;
negative daacge. (61st Lransportziion Company)

(6) 090800H Mey 68 - TF 26-3 at Camp Svans received 1 ccch 122ma
rocket in tiie Class I yard destroying ¢2 pallcts of 'B" ratlons, negetive
casualticse

(7) 081930K hiay 66 - & convoy retw.ning to Wnder Jeach vio
YD425539 cane \mdc: roclot attuck. DNegative casualties, negative damogee
(57th ‘frensportdtion Batielion)

o g ot

(8) 1411295 Mgy 68 ~ One round of 130mm artillery landed in
tie 446 Transpogtation Company motor pool area in vic YD232583. legutive
casualties; 5°edeh 5 ton tractors damaged by shrapnel. .

()i 1413451 May 68 = as & result of incoming rowsds impacting
in the Dong Ha and the resulting explosions of several pads, the
446th ‘Prenshortation Company was littered with dud rounds., Several
! trucics were daudzed by sarapnel,

(10) A6Q045H May 68 ~ Wunder Boech came under morter cttack,
One bunker itook -a direct :ite 12 WHA (5724 h".nsgortutmn Compeiyy
63d Trenspoptetion Company) .

(11) 191925E day 68 - Cup Byans reccived heavy rocket atbaci
resulting in the des c:uchon of a great deal of equipment to the uniis
in the crea. YF 26<3 reported the following damazed or destroyads
Class V a.ppro cinetely 3200 tons destroyed, Class I1I, moges and DF=-2

* totally destroycd, 2 refrigeration tails totall‘, destroyeds 1 cach
20 ton crane damaged, 3 eaca 4,000 pou.d iork lifi desiroyed, 2 eaci
6,000 pound forklift destroyed, 2 eaoh 24 ton trucks totally destroyed.
| 1 each % sun truck destroyed, Ciluss II & IV senepriue sotally destroyede
Tiere were numerous dud rounds in the TF 2i~3 zrez vic YD533318. 7 WHA

g

(12) 210030 kay 68 - 20 Younds of widotermined caliber londed
within TP 25«4 oreaj 25 foot of hosing and 1 each JP=4 bag totalJJ
dcstroyed in vic YD818155.

(13) 210100H Mey 68 - Ihe perimeter at Gia le came under grownd
end rociet atiack for 1. hours -One bunker wes destmyed, 2 KHA, 1 WHa,
Hesulting encry casualties a.pgroxa.mately 32 Kli, (39th Transportation
Battalion)

(14) 210530H May 68 - 8 each 122mm rockets landed in tho TF-
26=3 eres, vic YD533318, Negative casualties, neg.tiwe damego.
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(15) 251130d ¥y 68 ~ & 3/4 ton truck struck = minc on Gl~l
in vie YD507354. 1 WH: (FOL Plin, 148th S&S Co)

(16) 201600K Jun 68 «~.Dong Hz 4SP weceived approximately 20
rounds of 1%0mm artillery fire, The rounds caused destruction of
approxiuately 12,000 S/T!'s of both US army and USMC emmunition, all
26th Group personncl were cccounted for, Negotive casuclties,
(630th Ordnance Detachment, 40%a Urdninde Detachment) :

(17) 251306E Jun 68 = One 5 ton troctor hit a mins in vie
YD098525, ‘roctor destroyed, negative casurlbiess (446th Trens Co)

(18) 261515H Jun 68 - One § ton tractor hit mine in vic YD103538,
Tractor totally destroyeds 1 WHA (minor)e. (446th Trans Co) -

(19) 212300K Jun 68 ~.8 to 10 122mm rockets fell into Quang
Tri Combat Base. DNegotive Casualties; negative damage. ’

(20) Total cusualtieas for the reporting poriods 2 Kili,
20 WHA (minor), 2 WHi (serious).
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6o (0) logistics
8o During the reporting period the major troop units supported weres

(1) ZProvisional Corps Vietnam Troops
(2) ist air Cavalry Division
(3) 1totst air Cavalry Division (=)
(4) 34 light Infeniry Brigade, 82d iirborne Division
(5) 108th Artillery Group
(6) 26th General Support Group

b, The major exerciscs supported werc Operation Deloware, Iemson
216 in the A Shou Valley aree and Operation Ther, a combined air-
artillery bombardment aimed at targots in and adjucent to the
Demilitariged Zone, The routine opcrations such as Jeb Stuart II, the
1st Lir Cavalry Livision continuing search, seize and destroy operations
and sinilar operations were supported from the 26th General Support
Group's nomal support posture.

Ce Supply ~ 4 resume of supply operations by class of supply
follows for the reporting period,

(1) Class I

(a) Class I support in the Northern I Corps Tactical Zone
(NICT2) is split into three arcas of operation. For units stationed
between the Hai Ven Poss to the Forfume River at Hue, rutions are drawn
fron the Force logistical Support Group=ilphs (FIGS=4), the USMC
logistics base located at Phu Bais For wniits stationed betwocn the &
and the Thach Hon River at uang Tri, rations are drewn from FISG-B
located at Dong Heae Rations for units botween the two rivers are
provided by the 26th Goneral Support Groupe The Class I point located
at Wunder Beach on’tho Gulf of Tonkin and operated by the 625th Supply
and Service Company provides retail ration support to units at Wunder
Beach cnd wholesale delivery to divisional forward support clemonts
and lending fones Sally, Jane, Sharon and Coup Bvang, Retail support
is provided by the divisional FSi to the troop unitss

(b) During Moy, the 625th Supply and Service Conpany
issued 432,284 refrigeruted rations components, 231,266 non-rofrigerated
rations components, 306,169 combat individual rations and 8,085 sundry
packso

(¢) During June, the issucs consisted of 536,24% refrigeratod
rations components, 630,958 none-refrigerated componants, 231,071 combat
individunl rations and 9,102 sundry packs.
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(d) During JuIV, tie issue consistod of 803,126 refrig-
crated rutions, 617,653 nonwrefrigerated conponents, 221,258 combat
individuzl xctions and 6,255 swndry paoks,

(e) Ice croam

(1) To aiford ice croam suyport for the .QQR north
-of the Hai Vin Pass, a total of five each Bastion-Blessing 2% gallon _ .
capacity neohines and one experimental St. Regis mf..chme Zﬁfty L,a.llon
capacity continuwous flow iype from Natick Leboratories) we“e es teblisihed
in the Group areas

(2) Problems encountered in estsblisiing this-support
progran iuncludeds .

(a) Freczer capacity to handle plant productivh,

(b) Non-availability of ice cream shipping
containers that will keep the product in a frozen state from issue point
of production to noint of oonsumptlon.

(3) Actions talkeon to remedy problem areass

" (a) Freezer capacity organic to the 2% gallon
machmes amounted to forty gallons of hurdening ccbinet on tue machine
itself, Due to production nccded to afford three weckly issues of 345
gollong per 100 men, this was not sufficient to give needed siorage
capacity. For tiis rcason, commercial uprigat freczers of 19-22
cubic foot capacity vere ordered to supplement tue holding capacities
of these plants. Freczers released were of furee genexal configurationss

(1) 5uwb=gzero with z temperciure guage on
tae outside of the freezer boxe This freezer cooling element is
nounted in the top of the box and cool air is circulated by jhio
8nill roti-xy fanse v .

(2) Sub~zero witir no temperature guage on
the freezer door, Tais freezer has a coolent circulnting in lines
L D
between the shelves of tie hox,

(3) Harvester model with cooling system
gimilar to 2 above. Of the three types of freezers, the secoind has
proven itself %o be best due o a promounced tendency of the first
to have its fens freeze up, and the lower suelves of the third type
necessitating storoge of tne product on the containers! sides dus to
. lack of adequede sielf heighte .

(b) In the casc of the continuous flow packege
from Natick Ieboratories, a 1600 cubic foot rcefer was constructed
with four each 10,000 BIU cooling units attacheds This refrigerator
provides ample space for holding, storage and shipment load~out
adjacent to the plent,
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(¢) To provide an insulusted suipping conteiner
for holding ice crezm from production to issue woint to consumer, e
plywood box was consiructec of sufficicnt size to pormit a styrofoam
liner, nade frow asircraft flare packing material, to be installed.
These saipgers azre sufficient to kesp tie product for approximetely
four Jours, -but arc ¢ifficult to meinvain and control.

(£) a ficld bakery facility was operated at Wunddr Beach °

during the repoxrting period. Tae bakery with a capacity grezster tian
36 pounds per hundres troops svpporicc issued approximastely 25

pounds por hundred men at roquest of tie supportod units. Variety -
vas introduced witih the production of raisin cnd waole,wheat once
cvery weeke The bakery preduced for issue in Moy 237,423 pouwnds of
bread, in June 241,440 pounds and in July 209,460 pounds.

. (2) Class II

(2) Support of Class II itcms (léss repair parts) is
gencerelly divided into two systems in NICT4e Divisional units draw
Tarousn their division swpply officers. Support for non-divisional
uits north of tae Ferfume Rivér ave based on tue 525th Supply and
Service Company at Wunder 'Beach; units south of the river on the Da
Neng Depote In support-of tue non-divisional units north of the
Perfume Rivex, the 625th Supply and Service received 238 tons of
neterial in Moy, 281 tons in June and 270 tons in July; end issued
218 tons in key, 489 tons in June and 192 tons in July. T

(v) Repair perts supply support througiout the zone is
provided by the dircet support maintcnance units througaout the zone,
divisional u§ wnits in support of tiaeir respective divisions and tho
634 linteonance Battalion for non-Givisional cugtomcr wniig, The
634 Mainienance Baitalionts direct support wmits arc the 63d liain
Sugport Coupany in Guang Tri with a2 detechnent at Dong Ha, the 596 tha
idgat leintenance Compuny at Quang Tri with o detachment at Wunder
Beach, the 178%ta bivisional Meintonsnce Company ot Caomp Evans and
the 0Tth Divisional Meintonance Compeny at Cgmp daglo, all of which
provid support on an area becsise . This This battalion also hes the
578th Light Maintcnzice Ccmpany located at Phu Bai wiich provides
goneral support for elccironic wnd 1lijnt onginec: ‘equipments,

"~ (3) Class III

(a) Bulk Closs III support for Amy troops north of the
Ferfume River is generally handlod by shipment for a "Bag Farm®
located at Wunder Beach and operated by the US Marine Corpss Tank
treilers make deily deliveries to "eog forms®™ located at lending
Zones Sharony Jane, Sally wnd Chpup Bvanse 4t landing Zone Shazan
and Canp Eyans the operation of tie bulk storage farms was a joint
division/ 26th Gonerel Support Group operation witi the division
regponsible for rotail digtributione By the cnd of the reporting
period tue 26th General Support Group phased out of this opex.tion at
tuese instellationse
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() During tar. reporting veriod, the bulk fuel point ot
Wunder B,cch received tae following producis by use of two submerged
lines fron ocean guing tankers cad issuss the following quantitics
prinztily by 5000 gallon tenk tractor treilerss {qquntitiocs in
tiousends of zallona)

(1) lay 1968 Recoiveg: Zsgued
JP-4 © 1,798 1,564
AVGAS 98 73
M0GiS 497 475
r-2 145 638

{(2) June 1968 Becgived Issued
JP-4 1,278 1,475
AVGAS 32 46
M0GAS 443 442
DF-2 610 728

(3) July 1968 Receoived Issued
JB-4 1,719 1,608
AVG:S 103 61
MOG:S 497 497
DF-2 876 843

(c) Units in the Hue/Phu Bai and Quang Tri/Dong Ha
arcas cre drawing bulk fuel products dircetly from the US Iumne
Corps sources at established £illing stationse.

() Supply of packaged POL products is also divided.into

Twro systeiase. Units, to include divisional, norta of the Pexfume River
requisition packeged POL from the 625th Supply and Service Conmpay at
Wunder Beach which in tufn zeguisitions from the Faval Support activity
in Da Nange Units scuti of the Perfume Wivor drow divectly on the
Haval Support zctivity, :sdditionally, Task Force 26-4 at Camp Eagle
maintzinsa suall stock of packeged rUL for emergency issues to wnits
in the Hue/Phu Bai areas

(4) Class IV, Supply of Bnginecr comstruction m:tericl follows
generally the same lines as packaged POLe. Tiiits north of the Perfuue

River request supplics from the 625th Supply and Service Companys
Units south draw directly from the BFevzal Support dctivity.

(5) Glass V.
(a)-- anmunition resunply support is provided by supply

point distribution on an area basise amiumition supply poinis are
shored with USMC ot long Hap, Quang Tri and Bau 3ais In addition,
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this headguartess operates irny u8P*s.at Conp Bvans and Wundex Beachs

(b) Zxceptions to supply point disiribution are mede
when bulk shipoents of pelletizod loads can be througa-put diréotldy
into & loading zone or fire basee

(c) On 20 May, enemy rocket.fire struck the .iSP at
Camp Evanse Tne rcsultcat conflagration and explosions destroycd the
entire atock of approximately 3,200 short tonse 4 now temporary uSP
wes immediately cstablished for 450 S/T. : ,

(d) On 20 June, cnemy artillery and rocket fire struck
the USMC/US Lrmy .SP ot Dong Hae again, losses of ammunition stock
was total and crused the loss of approximately 4000 short tons of Lrmy
ammunitions No new .SP has been establisheds

(c) On 25 June; the first segment of the new USMC/US irmy
aSP ot quing Tri were opened for storageé ‘he first two modules of
fire pads edch were cssigned for USMC uses The next two tetalling
nie pads erc in use for army storagce s more modules become
availzble, they are being equally distributed for USMC and arnmy. uscs

(£) To siow the impact of the loss of two uSP's at
Cemp Byans and Dong Hoy and the ocoupant of the new 8P at Quang Tri,
the following tcbular information is provideds

iSP STOCK.GE UBJECIIVES -ON H.XD TUHNLGES
1 May 3 July 1My 31 July

DONG Hi 3518 0 ) 412749 0

{(U.TG TRL 959 1792 11874  2058:5

WJUNDER BE.CH 0 o 165948 146740

C.%2 BV.NS 1005 448 26885:0  342,0

PEJ B.I 3609 3608 473940 ° 2935.0

& .

(&) oOn 1 July, Operction Thor, a mass airesrtillery
bowbardment of the DMZ bogone Between 1 and 7 July a total of 1773
short tons of ammunition wes suppliod to npmy artillery unitse Of
this 873 tons wos supplicd from Wunder Becch using 26th General
Swpyport Group. trangportation assets. approximatoly 95% was shipped
directly to the customcr tiaus avoiding double hendling at the Quang
Tri .SP and the resultant congestion wiiich would heve occurcds

de Services,
(1) ZIowndry

(a) leundry sorvice north of the Porfume River is handled -
on an arca basise Ficld lountries are operated ot Camp dvans with five
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Sidel wesher=dryer nichines, at Iending Zono Betty-Sikaoron with

four Eidels, one waeizor an: one dryer «nd at wunder Becch with threc
washers and two dryerss {eundry is delivercd to ond picked up

from the facility by tho custouer wnitse

(b) £ sunnry of sorvices provided is s followss
(Figurcs oxpressod in pounds)

HaX 40N JuLY I05L
Cenp Evens 113,691 202,606 142,870 . 463,16¢
12 Botty-Sheron 108,640# 148,800 206,020 453,4&*
Wunder Boach NOT OFEN 30,505# 5T TOO#
Total 222,331# 385,991 406,590 .014.832#

(c) Servicoe south of the Perfumc River is provided by a
contract laundry facility in Hduse

(d) it the close of the xeporting period negotiations
u .7~ being carried on and facilities inspectod for the catablishmant
o< & civilian contracted laundry in the (uang Tri arees

(2) Bath
(&) Ficld shower units h:ve boen made availeble to sug.ent

unit showers ot four installations, Ls S8ally, Cawp Evens, LZ Betty-
Sharon and 14 aa.gle.

(b) i« resume of number of personnol who made use of tae
facilitios followss

M JN JULY ZULAL
I% S3lly NOT OPEN 14,000 29474 164474
¢.ip dvens 33,011 25,500 135992 725503
1% Betty~-Sharon . %34505. 8,030 11,205 324740
1Z diagle 28,000 259999 15,107 654706
Total 745516 674129 42,778 187,423

(3) +Oxavos Rogistration .

(a) is with tho other field servicos, graves registration
ig provided on an oxe&. besise Four points are in opc.r.,tlon, ons cach
in Pha Bei, L4 Sally, Canp Evans and LZ Sharone

(v) During tie roporting p.riod 697 humon remsins and
{two cunine remzins were identifiod, processed and transported to the
Us army Mortuary, Da Nengs 237 humens from Phu Bai, 17 humans from
12 Selly, 130 hunens from Cgmp Bvans aend 163 huasns and two canines
fron L& Suoron.
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ce PFPipeline Scrvicee

(1) he number of incidents involving deucge to the Ten Ny/
Fou Bai pipcline by friendly vehicles wes lowered merkedly during tac
lstter port of the reparting period ofter certein portions of tac line
wore buricde

(2) During tae reporting period an atvcnpt was nade to construct

an 8% pipelinc fron Wundekr Becch to Guang Tri, Fron 11 Moy until

27 Mey, whon the aroject was discontinucd, tiac 26th General Support
Group wos cigeged in o joint effort wita tie Scubecs to couplete T

line ..nd w._ter~test it prior to tho 26tn Group assuming full rcssvie
sibility for thc pipeline mointcnancee Contributing to the zbundon-
nent of the project was the large zmount of damage causcd in o xelotively
short time by cnemy cction and vehiculz¥ zadcidents on the portion of

the line fron Wunder Becch to Bzi Ieng.; due to poor rozd conditions.
Tt pay be oxpected that tac proposcd pi,.oline fronm Hue to tueng Tri
widch wes pisscd through similerly unsecurc crousy will bo similarly
sasrrassed by enomr sabatoge unless- adequote security is provideds

<o Mointensnce

(1) 4s vith Ficld Services, meinicnance “support is provided
on e ercs basise The 63d Ihintoenence Batialion in uang ri nzs wnits
lcc :30d from Dong i in ihe noxth to Phu Bai in the souta. The 6%d
Main Suﬁport Conpany, forusrly tic 129tk lizin Support Compeny, supports
the sren from the D}'Iz souti: to the Thach Han River at {uang Tri, nd
i ~ddition to i%s priwe company arca in (uang Tri, hcos 2 det.chment
at Dong Az for artillary supports The 596ta Light M:intenance Coupony
axez degins at the Tasch Han River in Guang Tri and continues south
%> the boundry gener:lly defined as the Hai Zemg to Wunder Boach Roads
Ia ~dGition to its conmpany area, the compony oper..tes a deiacmment at
Whuier Beeche Tac 17842 Divisionel lirintenance Coupany locatced at
Grii» Bvong covers tie arce fron tae Hoi Ieng-Wunder Beach Roud souta
% wtyu: Forfume Rivere The 67th Divisioncl Maintenziice Compony et
G Zogle has responsivility for tiac area between the Perfumc River
%= %3¢ Hedi Ven Pess, The 578th lignt Maintenance Compenys loccted in
Iiv- Sai, has genexr:.l support responsibility for electronics and light
cquipnent for the waole NICTZ,

(2) Recurring meintencnce reports subuitted by subordinate
wnits hove been sigilicantly improved regerding completencss,
accuracy and timelinesse The expatision of communicatioiis medic end
e employuent of couriers has ingsurced the timely mecting of susponse
deese Many nan-ioucs are expanded in gathering data. Considoring
nanzower short.ges at the wnit level, o revicw of required reports
in 211 crezs os well a8 meintonance hes proven most bencficicl.

(3) Support maintonance missions fommexrly performed by the -
Task Force was citively absorbed by colocated direct support wnitse
The phasing out of the task foxde will in no way advorsely offoot
supported wnitse. Battalions of the 108th artillory Gpoup wiich relied
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upon Task Porcc Colvin et Dong Hzy arc support.d by a detaclmient of

- ; the 63d M:in Supwort Componye. Armemont repeir persomnel of the Task

E Forces were tzunsferred to the 63d Moin Support Compenys Repair ports
supply, while continuing to be « problelm arca, has improved,

: Battalions in the 26th Genercl Support Group have eppointed material

3 recGiness expediters wio teke unit deily decdline reports and

3 : screen tacm ajeinst technical supply assets in the direct support
units, The most significant lesson learned during tais reporting
period is thet tae resolution of meaintencnce problems can b.st be solved
at the unit level, Direct contact betweon unit coumnnders and Compony
Commendors of the DSUis h.s solved problems in maintonance that wore
difficult to apyrocch in any other manncr. :

gs Tronsportstion.
' (1) Truck transportation,

(a) Iend tronsportation support in NICZ is provided
by tuo subordincte battzlions. The 57th Transportation Bottalion
(‘I‘ruck) locoted at Wundor Beach and Dong Ho generclly prowides support
from the DM4 south to the Perfume Rivers The 39th Trousportation
Pattalion {ruck) located in tho Huc/Phu Bai cree provides support
Irom tne Forfume River south to Do Nenge Bgeh battelion may be czlled
E ugen to overlap into thc otherts arca.

(b) .t Wunder Beuch, the 57th Transportetion Butsalion
s cssuned oporetion of 10 denwortiy 20 ton trucks and 15 ton isidal
toriders fron dine Vimnell Gorpor:tione The vehicles have proven
invelucble for the scach clearciice mission as well s for line haul,

(¢) During the reporting period the transportation units
wriied the following cexrgos

39th TC Bn 57th $C BN ' Total
Dry POL Dxry1 BQh Dy FQL

“ay 17406 S/T 323000 gal 43030 S/T 2955000 gal 60436 S/T 3278000 gol
Jqune 16649 S/T 1740000 gal 52292 S/T 2665000 gal 68941 S/T 4405000 gal
July 21336 &/T 2097000 gal 39409 8/T 3405000 gal 60745 8/T 5502000 gal
Total 55391 S/T 4160000 gal 134731 8/T 9025000 gal 1901228/T 13185000gal

(1) ‘Pronsportotion Termingl Opor..tions

(a) On 7 July, the command of the 159th Transportation
; Battelion (Temina,l Service) wag re=wgsigned from vhe US Army Support
'“, , . Cormand, Dz Nang to the 26th General Support Groups, The battolion °
f: located at Wunder Beach is responsible for caxrgo discharge of ships,
boats and lighteraye, and deiivery of the cargo to the stornge sites
operated by the 625th Supply and Service Company.
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(b) During the reporting period the buttalion dis-
charged the following tomnages frow a total of 19 decp-craft vesscls,
166 IST/LCU/YFU and 13 others

Ha¥ e UL WL

Tomnages 39957 S/T 18005 S/T 3143 8/ 89396 §/T
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7. (U) Organization

ae The following is o list of wuits assigned and ctteched to the
26th General Supnort Group during the reporting period.

! UHIT SFFCTIVE DTE
‘ (1) 159th € Ba (Tl Svc) 7 Jul

- (2) 1324 Zngr Det (Power Plant Operating) 20 Jun

(3) 625th Supply and Scrvice Company 21 My 3

(4) 610th QI Dot {Refrigeration) (M) 21 Moy i

(5) Bakery Platoan, 34th S&S Bn 21 ley }

{6) F&C Platoon, 139th Supply Gompeny 21 My :

(7) 39%h Trans Bn 2 Hay ‘.
; (8) 571st Ordnence Company (.mmo) 26 Jun ’

(9) 59th Ordnence Detachment (EOD) 24 ligy

(10) 575th PU ' 15 Jul

{(11) 42nd .70 15 Jul

be The following uniits were assigned or attached by the 26th
Goneral Support Group.

(1) 434 ingincer Detachment (Meint) ettached to the 67th
Division leintenance Company, 17 Jun 68,

(2) POL Platoon, 1,8th Supply end Servicc Company atiached | .
to the TF 26-4, 1 Jun 68 for rations and quarters; opcon to headguarters
26th General Support Groups .

Wk

(3) 625th attoched to the 5Th UG Bj (Mtr T.ans), 21 Moy 68
for administration of militory justice (Field Grade article 15).

(4) Bekery Platoon, 24th Su,»ly end Scrvice Battolion, ettached
to the 625th Supply end Service Company, 21 May 68

i~

(5) F&C Platoon, 139th Supply and Service Company (Hvy Mtrl)
attached to the 625th Supply and Service Company, 21 May 68




1

(6) 610 @ Dotachnent (Rofrigeration) (YHI.) assigned to the
625th Supply onid Service Company, 21 Mey 684

(7) 863a TC Co (L% Prkj, 515th IC Co (Mtr Trens); 585th
7C Co (Lt Trk) assigned to tho 39th TC Bn (Mtr Trans), 2 llay 68+

co- The 526%n Engincer Detochment (R&U) was rcassigned to the

United Siates afmy Enginecer Construbtion agercy, Vidtnani (USLECLV)s
1 Jil 68

de The 129th Main Support Company (DS) was redesignated the 634
Main Support Cofipany and HiD, 634 Meintenanco Bettalich was attached
to the unit forining the 63d Headquertérs and Mein Support Companys
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8.

(U) Signal

ae Telephonc/Wire 83ction

(1) The following linos werc terminetcd at 26th switch for

the month of Moy,

(2) Do Nang Support Command . V19148
(b) Da Fang Support Commend V19158
(¢) Do Nang SP&O. Pig1
(@) Dynamic TOC V19368
(¢) Basc Defense Land Line
(£) ISU Quang Tri__ . Iend Lino
(g) «LL LIVES ARE OPERLPION.L LT YHIS TIME
(2) Iines follow for the month of June.

(2) M6 39 lend Iine
(b) MuG 39 Iand Line
(c) 63a Mirintenance . . ; ° Iend Line
(d) Hot Line MG 39 Cpt Shires
(c) Hot Line MuG 39 Col Tosko

' (£) Hot Lino MaG 39 - TG Fonneme,
(g) .Tesk Force 26~1 (Dong Ha) V18463
(h) Task Forco 26=3_. V18483
(1) Task Force 26=4 _. V18478
(3) Queng Tri Marines Iond Line
(k) 59th EOD

RS — o

.....

Lend Line
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(3) Lines follow for +the month of July.

(2) 26th Group FWD-. - - HOL4

(b) 571st oxd Iond Line
(¢) Baso Davelopmant Office Iend Line
() MeB 11 land Line
{e) M.RS Operztions _ - ___land Line
(£) irmy iSP (Wunder Beach) Lend Iine

(g8) oNY OF T:iuSE LTS C.li PUP YUU IN CuNL.CT WITH LG 39
b. Radio Teletype Sectione .

(1) e radio teletype section operated an unclassified net
with Da Neng as Net Control Teletype Station from 1 lMay 68 to 30 June 68

(2) 1 July the Badio Teletype Section went into = secure not
uiti Da Nang Support Command being the net control station. 4t the
wresent time the Radio Teletype Section is fully operational and can
bhandle Crypto Secret and below,

¢, HMessage Center Section,

(1) From 1 Mey 68 to 15 June 68 the 26th Group liesscge Center
procussed incoming and outgoing messoges, classified and unclassified
thr NACV, Guing Tri , MiG 39 and the 26th Group Radio Teletype Section.

{2) From 15 June 68 wntil the present time, the 26th Group
licesage Center is processing incoming and outgoing messages through the
58gth uignal Communications Center and the 26th Group Radio Teletype

Sec ien,.

(3) Following is a list of units waich the 26th Group Message
Center supportss

(a) 26th Group Headquarbers
(v) 57th Transportation Battalion
(¢) 63d Maintenance 8attalion

(d) 5T1st Ordnance Company
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SECTIUL 2
LESSULS LEuRNED
CUMLIDERS UBScRVAVIVES, VALUATIUHS
AND RECUIMEIDATIVRS

1. (U) Porsonnel, administration, Morale and Disciplines

Itens: When insufficient equipment is available, & postal detache
ment should be limited in tile amount of postal money orders to be sold,

Observaticn: In the initial stages of operation of the postal
detachment at Quang Tri, it vas necess.ry to limit the amount of
postel money orders sold. This wazs necessitated by a lack of adding
rmachines and lack of perts for repeire

Zvalugtion: Personnel of small postal detachments, operating undex
the edverse climatic, combat conditions such asg the quang Tri aree affords
camot possidly provide full postal service, without adequate
equipnent and secure facilities.

Fecommendstions Each unit must be properly equiyped witn at lsast
one serviceable adding machinc, ds well es additional tentage and
preferably more permanent type buildings to provide adequate
accountabilityy protection end worlking space. Facilities should be
construcied prior to begimiig of operation.

Stem: Table of Organization and Equipment is inadequate in the
avthorization of persomnel and equijment for the S-l/ndejutant section
of the group necdquartersg.

Ubseryvation: &L general support group. is organized and equipped
undoeyr YuB 29-102F, which authorizes an adjutant (major), a persomiel
steff HCO (i3-7), and one B-4 clerk ty.ist in the adjutants officee
This is entirely inzdequate, considering other various edministrative
exveas required to be performed and supervised by this sectione These
inciude, but are not linited to matters such as non-appropriated
{uné@s, publications and blank forms stockage, supervisidon of postal
activities of subordinate units, and other administrative activitiess
accordiny, to the TOE, the group headquarters is responsible for these
areas for not oply the Heauquerters and headquarters Company, dbut up
to six bettalions as wells
dvaluntions During the reporting period, the services of one
experienced administrative ifCO and one other person, working a8 many
as 16~18 hours per dzy, seven days a week, have becen devoied to theso
strictly edministrative areas. The administration would have no
doubt becn more efficiontly accomplished had suffieiently trained,
qualified personncl been availablee
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Roconmendgtiones although the TUE obviously did not intend that
the seneral support groun be on sdministrative noadguerte.'s, in RV
it' is required, of nccessity, due to wide dispeusion 6f.units and .
personncl, Recummend ¢, review of the IUE and as’n oinimum, the fol-
lowing persomnel authorized to stoff the S-1/4djutent Sections

One adjutant, 1US 2110, grodas Hajor

One sdministretive officexr, DS 2120, gredes Capiain
One personnel staff WCO, liUS T1H40, gredes SFC

One ezdministrotive supasrvisor, MUS 71140, grades SFC
One legel clerk, MO8 71D20, gredes SP/6 ,

ivo administictive specialists, MOS 71120, grades SE/5
Fouz clerk typists, HUS T1B20, grades SE/4

TUPALs  Officerss 2 Enlisteds 9

The Jwv: reccmnendation is considered vealistic since the S-1/.djutent
Sechion 2l the group headquerters level is responsible for all

acticis cocomplisied by the Ged, adjutent Generel, Judze idvoccte,
rorost rewshel, Speciel Services Office and secretary of the staff

of a .iiguen headguarters. In addition, the adjutant is often called
upca &s wne Goammnding Officer's personal secretery and to provide for
arnronniats satocols

N




CONVFICENTIAL

2, (C) Operetions:
Items ILcck of proper ccriment to perforu mission.

Ohservation: Personacl in logzistics units assigned an additiongl
nission of defonse leck the proper cquinment to pexform the mission
in g ITOPET RoNNCTe

Bvcluation: whe 63d lizintenance Bettzlion was given the nission of
defending a portion of the perincter at Quang Tri Combat Base. The
nigsion included deylignt recomneisance patrels and night listening
wosts toth of which overaie at sope Gistence fron tac perineters Inm
ti3:5 posiure, ZNi/PRC-25 rzdios are not only necessery but uandztory .
Twugh an HUS uas rojected, two iN/PiC-25 radios were obiained to
continuc the nission,

Recopoendations when assigned a defense mission 21l necessary
ecuijsment be supplicde

Iten: Southcast .sie duis

Ubscrvation: Soutnesst usiz iuts used by tac ifavy ond Marines

effoxrd botter sielier than the urmy tent frome.

Sveluztions Southeast isiz Zuts, using metal toofs are more
durcble, cuecper ang more desiveble to live in thon the aray tent
fromes The huts ave the szue 16! X 32¢ size es the gy tont frame
nowever, the ¥avy funds taese uuts for 404,00 exch, erected, while
the tent freme costs over y600.00. The usc of the Nevy dssign would
not only szve = considerable zmouat oi money, but produce better
living counditions for the troopss

RecommenG:tion: irmy units in NICPZ should be zlloweé to convert
to the Yavy design for Soutaesst isia hutse

3. (U) ‘Preining; Honme

4, (¥) Intellizence; Yone
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S5« (C) wogistics
a. Items Saipping containers for ice cream.

Ubsexvgtions Shiyping containers for ice cream are difficult’
to maintain and control.

Eveluatjons The shipping container of plywood aund siyrofoem
now used is sufficicat to keep the product for approximztely four
hours, hovever, it canmot withstand any rough hendling due to the
manner of consiruction, . In issuing them to units Geloyed =t 14's
tiae boxcs are lost vory eesily.

Hecermonéations . gid pping contuiner of amgle size tv handle
three cach 2 gallon containers of ice cream for 200 man iuess sihould
be doveloget. Constructed with a tain fiber-glass .uter suell vith
styroroam filler caé & tain alwainum liner, the container would be
ce:ijact, curablic, c.sy to clean .nd reusable.

b. Iicis Tce production and supply.

(1) ubservobaon: Isc is not readily available to wnits |
deloyed in the £ieid due tu tne leck of auple ice yruductiun and
distrobution vehicles for delivery, :

Bvatuation: The lack of adequate treaasortztion sssets
for hauling ice hes led to the fabricztion of insulated, aluminua
lined comxes nvwated on 5 ton c.ezge trucus for ice heul tu out-lying
ercase These locelly procuccé nobile insuloted couiainers sve wor.ing
very well ané grectly reduce ice loss @Gue to lack of cover in traasits

focuutendation: Dovelopoont of refsigeratiun units for line-

havl of sewisheble cutmodities on a corps wide basis.
(2) Ubsernvotion: There is a lack of wrmy owned und oyersted
ice slants in U1CTZ.

Bvpiuvegion: The Directur of Fooda, USiSurC.id DI (FRUV)
is cnGeavoring vo find ico Jlants for this ereca. Those Llants would
be fSY itews .ud couvld be profitebly used in tais aree of oparztione

Recunmendationt Development of an ice machine capable of
Providin:: block ice or cube ice to units in a field location. This
lachine snould have o low power requirement and be of 2 sturdy envugh
Gesign and cunstruction to cneble it to withetand the rigors of
rzpid deployment,

(3) Ubservation: There ere fow civiiian cuntractor owned and
operated ice nlants with sufficient sanitation and productaon
caebilitics tv meet .Lrmy roquircments in NICTZ.

CONFIDENTIAL
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Evaluation: Continuing emphasis is placed on the search
of all available sources on the civilian economy. Civilian plants
presently under contract to the Army are encouraged and assisted, when
possible, in increasing production.

Recommendation: Development of TOE ice planfs and
operating personnel in teams with water supply points in the field,
thus providing ice production with a source cf potable water. Co-
location of ice plants with water points would provide better support
to all customer units.

c. Item: Damage of oil pipeline.

Observation: There was a higher incident rate of damage to
the oil pipeline by friendly vehicles at narrow positions of highways
than at wider positions.

Evaluation: The pipeline, running along QL-1 was extremely
susceptible to damage by vehicular traffic in areas where the highway
was particularly narrow. This wusually coincided with highly populated
areas, resulting in a serious fire hazard when breaks occurred. In
comparison to the Tan My to Phu Bai pipeline, the Dong Ha to Quang
Tri line which was laid along a wider road, has had much fewer
vehicular accidents.

Recommendation: Any future pipelines should be buried in
areas where the road is narrow and/or heavily pupulated. The added
difficulty in repairing a buried line appears negligable in light of
the small amount of normal maintenance due to vibration, heat
expansion, etc, which was required during the reporting period. It
should be noted that no enemy activity was directed against buried
portions of the line and only one repair due to normal maintenance
was required on those portionms.

6. (U) Organization: None
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CONFIDENTIAL

AVCA-DNG-GO-H (31 Jul 68) 1st Ind

SUBJECT: Operational Report of Headquarters, 26th General Support
Group for Quarterly Period Ending 31 July 1968, Reports Symbol
CSFOR-65 (R1)

HEADQUARTERS, US ARMY SUPPORT COMMAND, DA NANG (PROV), APO San Francisco
96349 22 Aug 68

TO: Commanding General, lst Logistical Command, ATTN: AVCA-C0-0, APO 96384

(C) The Operational Report - Lessons Learned for Quarterly Period Ending
31 July 1968 from Headquarters, 26th General Support Group has been
reviewed and is considered adequate with the following comments:

a. (U) References la dand b in letter of transmittal are incorrect.
USARV Reg 525-15, dtd 13 April 1968 superseded USARV Reg 1-19. 1st Log
Comd Reg 525-15, dtd 22 July 1968 superseded lst Log Comd Reg 1-19. USA-
SUPCOM, DNG (Prov) Reg 525-15, reference lc of letter of transmittal,
paragraph 4d states the report will be prepared in letter form, not a
letter of transmittal with the report attached.

b. (U) The Headquarters, 26th GS Group conducted logistical
support operations for ninety-two (92) days of thz reporting period.

c¢. (U) SECTION I, Paragraph 2b, R&R. This command concurs with
the statement that quotas may be insufficient for certain R&R sites. A
request for additional R&R quotas for those R&R sites that are not as
popular as Hawaii and Australia, is currently being staffed by this head-
quarters. In addition, consideration is being given to centralizing the
control of all R&R quotas at this headquarters for all R&R sites. At
present, quotas for R&R to Hawaii for the month of September, 1968, are
centralized, and consideration is being given to centralizing the quotas
for other sites at this headquarters in order to insure the fullest and
most equitable utilization of quotas.

d. (U) SECION I, paragraph 2g, Courier Service. The sentence
in this paragraph as reads, "Correspondence and distribution from higher
headquarters is received through postal chanmels and generally takes
from five to seven days in transit," 1s only partially correct. A 24
hour courier service has been initiated between this headquarters and the
26th General Support Group. Correspondence sent through postal channels
would require from five to seven days.

e. (U) SECTION I, paragraph 2h, Film Accounts. The Central Post
Fund Council, this headquarters, approved the purchase of nineteen 16mm
motion picture projectors for the 26th General Support Group. Purchasing
action 1s being withheld pending the confirmation of unit cost per projector.
It has been determined that the unit cost of $500.00 each was for an
inferior grade projector and that the cost of each projector will be
approximately seven hundred dollars ($700.00).

CONFIDENTIAL
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AVCA-DNG-GO~H (31 July 1968 22 Aug 68

SUBJECT: Operational Report of Headquarters, 26th General Support Group -
‘ for Quarterly Period Ending 31 July 1968, Reports Symbol -
, CSFOR-65 (RL)
' £.

(U) SECTION 2, paragraph 2, item 1, Lack of proper equipment to

perform wmission. This headquarters concurs with the requirement to provide
logistical units with adequate equipment to perform a defense and security
mission. The 26tk GS Group was committed to a large sector of this Quang
Tri Combat Base to include patrolling at night which regquired additional
radio equipment for efficient operation. A request for combat essential
items over and above TO&E authorization for 33 telephones and
6 AN/PRC-25 radios was submitted to lst Logistical Command Headquarters in
early May 1968. The request for the telephones was granted, but all
attempts to obtain the authorization for additional radios from USARV have
met with disapproval. The radios never were approved for augmentation to the

N 63d Maintenance Battalion. An adjustment of resources within the 26th GS
Group was the only way that the radios could be obtained. As a result, 2
radios were transferred to the 63d Maintenance Battalion in order to make it
possible for the Battalion to perform the defense and security mission.

4 g. (U) SECTION 2, Paragraph 5a, Shipping container for ice cream.

f Shipping containers for delivery of ice cream are a serious problem. The

3 shipping boxes currently being used are designed to hold either two each
2% gallon containers or two each 3 gallon containers (both sizes are presently
in the system). This size shipper is considered more practicable because it
is easier to handle,,and two shippers will serve the requirements of unit size

« messes (200 men). There are no funds available for manufacture of these

1 shippers, consequently, it has been a difficult problem to obtain them in

. any quantity. Since the USN has assumed functions formerly performed by

: PA&E, there has been no production recieved. A work order has been submitted

to R&U, USN for 144 shippers per month. Insulation will consist of the

“Quick Pack" process and will be accomplished at the CC&S yard where necessary

equipment is available. This shipper jill be stronger and will offer better
insulation than the salvage styrofoam now used.

P o R X,
soon RSN

; : h. (U) SECTION 2, Paragraph Sb, Item 1, Ice production supply. Fif-

teen (15) each mastersize insulated boxes of 300 cu/ft each are due to

3 ; arrive in the next 30 days. These boxes will be used to ship ice and
other perishable items.

i. (U) SECTION 2, Paragraph 5b, Item 2, Ice production and supply.
A 15-ton ice machine is due to arrive in Da Nang 12 August 1968 and will
be transshipped to Quang Tri for installation. Three additional plants
3 : of similar capacity are programmed for the near future. This production
: will alleviate to a large degree the critical shortage of ice in NICTZ.

. ey S B

e s T e A

j. (U) SECTION 2, Paragraph 5b, Item 3, Ice production and supply.

: Maintenance and operation of 15-ton ice plants are beyond the capability of
3 TO&E operating personnel and are R&U functions. Colocation of ice plants

: with water points should be accomplished as an economy measure.
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CONFIDENTIAL

AVCA~DNG-GO-H (31 Jul 68) 22 Aug 68
SUBJECT: Operational Report of Headquarters, 26th General Support Group
for Quarterly Period Ending 31 July 1968, RCS CSFOR-65 (Rl1)

k. (C) SECTION 2, Paragraph 5c, Damage to oil pipeline. Concur.
The excessive friendly damage to the petroleum pipeline is not confined
only to vehicular damage at narrowed points of highway along QL-1.
At any point where highway construction is underway, the pipeline has
suffered severe damage from construction equipment as well as from normal
traffic. At certain points along the pipeline damage has occurred as a
result of deliberate discharge of US firearms at the line as well as
vehicular damage to the pipeline. Currently all new portions of the
petroleum pipeline (Tan My/Hue/Quang Tri) are being buried in order to
preclude as much enemy and friandly damage as possible. Where possible,
certain segments of the older pipeline are being buried. 1In addition,
the Commanding General USASUPCOM, DNG(PROV) has instituted a policy of
closer surveillance to prevent further friendly damage to the petroleum
pipelines. The Commandiang General, USASUPCOM, DNG(PROV) has also requested
the assistance of the GCommanding General, Provisional Corps Vietnam, in an
effort to reduce frierndly damage.

FOR THE COMMANDER:

s/ James R. May
t/ JAMES R. MAY
CPT, AGC
Asst Adjutant General
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AVCA GO-0 (31 Jul 68) 2nd Ind
SUBJECT: Operational Report of Headquarters, 26th General Support

Group for Quarterly Period 31 July 1968, Reports
Control Symbol csron-65 (R=1) (U

DA, Headquarters, 1st Logistical Command, APO 96384 16 i

10: Comzdi.ng General, United States Army Vietnam, ATIN: AVHGC-DST,
AP0 96375

1. (U) The Operational Report - Lessons Learned sutmitted by Head-
quarters, 26th General Support Group for the quarterly period ending
31 July 1968 is forwarded.

2. (U) Pertinent comments follows

a. Reference Section 2, paragraph 1a. A postal detachment will not
1imit the amount of postal money orders sold or the postal service provided
due to insufficient equipment. The equipment merntioned in the recommendation
paragraph should be on hand prior to the postal unit becoming fully opera-
tional. Every effort will be made to provide the postal persomnel with
the equipment needed for efficient postal operations.

b. Reference Section 2, paragraph 1b.

(1) Persomnel authorization guidelines in AR 310-32 authorizes the
following personnel positions as recommsnded by the 26th GS Group:

(a) One legal clerk.

(b) Additional clerk typist positions as justified by workload.
AR 310-32 does not authorize the following type personnel positions
reconmended: Administrative 0fficer; Administrative Supervisor; and
Administrative Specialist.

(2) Remaining positions are mxrrently authorized by MTOE under
which 26th GS Group is organized,

(3) The problem existing in all General Suppor: Groups throughout
RVN with respect to assigned missions over and above TOE capabilities
has been recognized at this headquarters. The solution to this problem
lies in an increase in space authoriszations, which uader the current
manpower limitations, is not forthcoming. An alternate solution is the
identification of spaces to be used as trade-off within the support
command to finance the additional personnel requirements.

¢. Reference Section 2, paragraph 2a. Concur. Equipment required
to perform & mission assigned by inatallation coordinators which exceeds
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AVCA GO-0 (31 Jul 68) 2nd Ind 2y Sr.

SUBJECT: Operational Report of Headquarters, 26th General Support
Group for Quarterly Period Ending 31 July 1968, Reports
Control Symbol CSFOR-65 (R-1)(TU)

current authorizations should be requested through the installation
coordinator as provided by USARV Regulation 10-4 ard 525-5.

d. Reference Section 2, paragraph 2b. Concur. A letter was
written by this headquarters to USARV on 24 Jun 68, requesting authority
to construct Southeast Aeia huts in I CTZ for logistical units, less
Mobile FSA's, in lieu of tent frame structures. (See para 3b (6), section
1, page 8). On 25 Aug 68 USARV answersd this reply authorizing the
construction of huts and the upgrading of existing tent frame structures
by replacing thes tents with corrugated metal roofing and by the addition
of wood and screen siding and screened doors. Coples of the reply will
be forwarded to DNG SO and to 26th GS Gp. Inmstructions will also be
included on how to request and fund the construction., No further action
required by this headquarters.

e. Reference Section II, paragraph 5a. The following actions have
been taken to assist USASUPCOM, DNG, in the obtaining of ice cream
chipping containers.

(1) Fifty US Army Thermal Containers will be forwarded to USASUPCOM,
DNG. These containers are made of fiberglass, are highly durable and
will maintain cold temperatures for long periods of time. This container
can hold six 2% or 3 gallon containers of ice cream.

(2) Efforts are also being made to expsdite the receipt of the
Fome-Core ice cream shipping container. This container is made of
cardboard insulated with styrofoam and i1s disposable., It can hold
three three gallon containers of ice creanm,

£. Reference Section 2, paragraph 5b(1), {2), and (3). Nonconcur.
An ice plant of sufficisnt mobility to comply with that recommended
would have to be vehicle mounted and could not practicably produce more
than approximately two (2) tons per day. Considering melting in transit
to be about 208, this unit could provide ice to only 500 to 550 persomnel
per day based on 6 lbs/man/day. Storage space for the ice produced by
such a mobile plant would have to be mobile also and probably would be
a separate vehicle with a refrigerated van. This headquarters is in the
process of locating four (4), 15-ton fixed ice plants at various locations
in I CTZ. These plants will be looated so that ice ocan be transferred to
many of the US Army uniis which presently have no supply of ice other than
local contractors. The location of these plants is dependent upon
approvel by USARV G-4 Plans snd Operations., The construction and operation
of these plants is the responsibility of USAECAV in conjunction with the
US Naval Support Activity.

1
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AVCA GO-0 (31 Jul 68) 2nd Ind -

SUBJECT:s Operational Report of Headquarters, 26th General Support
Group for Quarterly Period Ending 31 July }968, Reports
Control: Syinbol csron—65 (B-1)(0)

g. Reference Section 2, paragraph 5¢. Conocur. Although coupled
steel tubing is not: normally buried, as mentioned in TM 5-343, Military
Petroleum Pipeline Syatems it has been observed in RVN that sections
of pipelines least damaged by friendly or enemy actions a¥é those buried
by natural movement of sand and mud, Therefore, this Command has en-
couragéd burial of 411 pipelines wherever feasible.

3. (U) Conour wiih the basic report as modified by indoraements.
The report is considered adequate.

FOR THE COMMANDER:

Gk Z Mm o>

1i.s Al

Copy Furnished s g
26th Gen Sup Gp
USASUPCOM, DNG

TEL: LBN 2684
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AVHGC-DST (31 Jul 68) 3d Ind (U) MAJ Klingman/ds/LBR 41433

SU3JECT: Operational Report of Headquarters, 26th General. Support Group
for Quarterly Period Inding 31 July 1968, Reports Symbol CSFOR
65 (R-1)

HVADQUARTIRS, UNITZD STATES ARMY, VIETNAM, APC San Francisco 96375 2 4 0CT 1968
: T0: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
' : AP0 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned

for the quarterly period ending 31 July 1968 from Headquarters, 26th
General Supnort Group.

2. Reference item concerning ice production and supply, page 33, paragraph
3 5v(1) and (3): 1st Indorsement, paragraphs h and j; and 2d Indorsement,
3 raragrach 2f:

a. Paragranh 5b(1): Nonconcur. Refrigeration vans are presently TOZ3
equipment for those supply-type units which are required to transport
perishable subsistence.

b. Faragraph 5b(3): Nonconcur. There is no requirement for such
equipment. The planned construction of four-15 ton R&U-type ice nlants
in I CTZ will alleviate the immediate problem in that area,
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SUBJECT: Operational Report of HQ, 26th GS Gp for Period Ending
31 July 1968, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 1 g NOV 1968

TO: Assistant Cliief of Staff for Force Development, Department of the
Atmy, Waghington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concufs in the report as indorsed.

C. % SHORTT

CPY, AGC
Asst AG

FOR THE COMMANDER IN CHIEF:
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