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. (C)Comand

a. During the reporting period the 26th General Support Group
established itself in all operational areas, in terms of the mission
and also physical location. It was a period during which a sclid
fourdation was established for the prompt and efficient reaction of
this unit to the needs of the tactical situation and it was a period
during which that reaction was tried and found to be responsive; fully
satisfying the needs of combat units.

b. By 12 1kXy 68 all the units which had initially been deployed
with the 26th General Support Group had established themselves in
axeas which provided maximum efficient use of assets for the reporting
period.

(1) Units of the 26th Group are located at Dong Ea, Quang
2zi, Wunder Beach, Camp Evansp Camp Eagle, Phu Bai, Gia Le and at
lending Zones Bettj and Sally extending from the Haivan Pass to the.
D TZ.

(2) hile the units of the 57th Transportation Battalion on
Wunder Beach were improving the area, plans were being made for their
movement to quai Tri Combat Base when the beach is closed in the
near future.

c. (1) The following key personnel joined the 26th General
Support Group:

(a) Col Stanley Tesko, CO, 26th General Support Group,
2 mar 68.

(b) LTC Duane Smith, 00, 159th Transportation Battalion
(Tal Svc), 6 July 68.

(c) LTO Ieland' Tigh, C0, 39th bransportation Battalion

(Mtr -Lans), 2 May 68.

(d) 1LT James Staley, Sinal Ufficer, 15 I.iy 68.

(e) LIM Jerry Hughes, Field Service fficer, 22 Jul 68.

(2) The following key personnel departed 26th General Support
* Group.

COtNFI VEIVTIAL DOWNGRADED AT 3 YEAR INTERVALS;
DECLASSIFIED AFTER 12 YEARS.
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(a) L'C David Katz, Zecutive Officer, 15 June 68.

(b) UT Gary Guyor, Signal Officer, 21 14y 68.

(c) 1i. Sanual J.. 2iWarland IIIp , LC Ufficer
1 July 68.

(d) 1W/ William Dillon, .iateriel h{T Officer,
20 July 68.

(3) IEC Doagle returned from recuperating from wounds
received during Operation Pegasus to comand the 57th Transportation
Battalion (Mtr Trans). MCi Chester Henderson then CO, 57th Transpor-
tation Battalion (11tr Trans) became Executive Officer, 26th General
Support Group.

d. During the period 30 April 68 through %2 June 68 the HH,
63d Naintenance Battalion, the 129th Main Suwport Company (see
organization paragraph d) and the 596th light Maintenance Company
displaced froa IZ Sharon in vie YD333495 to ruang Tri Combat Base and
the site of the 4amy logistic xrea in vic D31.7535.

e. Mie BED, 39th Transportation Battalion closed to Gin Le on
02 May 68, Beginning 1,1 May 68 the 863d Transportation Company
(Lt Trk), tne 515th Transportation Compam, (Lt Trk) and the 585th
Tansportation Company (DMed Trk) departed Wunder Beach after being
assignGd to the 39th Transportation Battalion from the 57th Trans-
portation Battalion.

f. The Ist GOER stationed at Wunder Beach departed on 05 ay
68 for Pleiku.

g. On 12 May 68 the HED, 57th Transportation Battalion departed
Quang Tri Combat Base for Wunder Beach in order to be in close
proximity with 5 of its 7 units.

h. The 59th Ordnance Detachment (EOD) closed to (quang Tri
Combat Base and became operational with a minimm of delay, providing
.;D support for units in the Nprthern IC2T. The unit arrived on 02

June 68.

i. On 06 Juie 68 the advance party of the 175th Veternary
Detachment arrived at Quang T11i Combat Base and by 23 June 68 the
entire detachment had closed and were operational.

9. The arrival of tae advance party of the 571st urdnance
Company (.mmo) occured on 23 June 68, Within one week, on 30 June 68
the entire unit had closed to the m W logistic iArea of uang Tri
Combat Base. Within another week after the arrival of the units
heavy equipment, the unit became operational at the Quang Tri, Camp
Evans and Phu Bai iSP's.

CO/F I DE !TI L
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k. The 403d Terminal Transfer CoP.xy had. one platoon released

by the Navy from operation at the Dong ha 16U ramp on 29 June 68 and
immediately prepared and executed a unit move to Wundor Beach to join
its parent unit.

i On i July 68 the 56 1st Shore Platoon departed Wunder Beach
and -left the ibrthern ICTZ bjr-ai- from 4uang i 4ifiold to MInh
Thuy in IV CTZ,

-i3

SO N F ID / It r- L



2. (U) Personnel, "&inistration, 1iorele and Disciplines The period
of Ly thlru July, after movement of the goup headquarters from Dong
Ha to quang Tri, was spent establishing oporating procedures. Studies
of the numerous problems wore made. Corrective action wAs taken and
where necessary, policy was established or changed in an effort to
mT-iimize or climinace problem areas. Due to the improvement made in
many areas, as well as iiproving the living conditions, morale has
further improved.

a. Financial Pzoblems. Nlost of the financial problems experienced
previously 1have been greatly reduced. The in-processing system
used by the servicing personnel service company and the finance section
insured that all personnel were completely processed and paid up to
date prior to being shipped to their parent units. Difficulty was
experienced however, in the payment of Task Force personnel who were
attached to units located throughout MN. Programs have been initiated
which are designed to alleviate this situation and which will eventually
reduce problems in the area of pey to no more than those noxmall , exier-
ienced in a CONUS tjqe environent.

b. RR. R&R allocations for the months of May, June and July 1968
increased steadily as did the overall strergth of the 26th General
Support Group. lowever, allocations are :sufi:ciont -iii ome*
are.:s and there still exists thie strong possibility tUat some personnel
will be unable to avail themselves of Utis proLgzam to tLe area of theijr
choice due to impending u.Ih OS. This commwnd is maintaining a 9RIa
utilization of W-.R alloctions. In those isol-ted cases where an
alloc.,tion is not used, it is due to last minute cancellations inich
rsulIod in this headquarters being unable to notily the next man on
the lict in sufficient time for hinm to imake the fli ht. Sufficient
controls have been established which should reduce "hst minute
notification of this nature to zan absolute minimum..

c. Promotions. Problen areas in the promotion system have been
eliinaEtcd. Senior enlisted %romotions are controlled by the next
higaer aeAdquaxters. At the present time, personnel of this command
who are bn the E-7, B-8 and B-9 Recommended List are

(1) Four to E-9,

(2) Eight to B-8, and

(3) Eleven to E-7#

here are presently 48 personnel on the group's Recommended List for
izomotion to E-6v Battalion Commanders have E-5 promotion authority
and unit commvnders have E-4 promotion authority. Promotion allocations
for grades E-4 and B-5 have steadily increased to hie point of heving
sufficient quotas to promote almost every individual recommended durinis
the month of July 1968.

4.



d. Personal mail. The ..mW, Postal Unit waich began servicing the
(-,wani Tri-Wunder 13each area on 1 ' a 1968 has, in &-noral, done an
outstanding job under adverse operating conditions. Upon arrival, it
was insufficiently equipped to properly perform their mission.
Several congressional inquiries into the subject of non-receipt of
mail weore received as w;oll as numerlus personally registered complaints.
Liaison was ostablishod between the Group Adjutant and the newly assigned
NCuIC of the ,PU. It was discovered that a recent chango of APU desig-
nation for this aea was causing the delay i receipt of mail. This
problem fvs sihoe boenroctificd and mail service to this area indicates
an in-transit priod from date posted to da .e received of from four to
eight days.

e. Replacement personnel. This is the subject of a separate action
which has been initictod by thie headquarters, which is designated to
help smooth the flow of replceements to subordinate units of this
commeand. The concept that all replacements should be routed to the
g-oup headquarters proved to be impractical duo to the travel
difficulties experienced in Vietnam. pproximatoJy 275 reploements

were Orocossed by the S-l/adjutant section during this qunrtor. "ction
being initiated is to have enlisted replacements in grade ?1-5 end below
routed directly to the battalion. Senior enlisted and officer
replacements are still required to process throu;h tie roup headquarters
w:here they are pursonally Litorviewed by the group commander aund briefed
by the group staff.

fo TOB .uthorization. Since the last reportt a request for
additional ;.rsonnel to stzff the S-l/Adjutant section for processing
actions not normally handled at this level is presently under study.
Etch month, as the &roup expands, the correspondence woricload in-
creasos as additional units are assigned or attached to the command.
Yet, the TUE aut;orization for tgis section remains toe same, one
adjutant (major), one personnel staff 140 (E-7) and one E-4 clerk
typist. For example, during Nay 1968 approximately 650 personnel
actions ware processed while in June 1968 832 were processed. This
required the PSiOU and typist to devote full time to those actions,
working at least 14 hours per day and on many occasions as much as
16-20 hours per day, seven deys a xeek. i staff study is under
review and if approved and adopted is erectod to eliminate this
problem. -

g. Courier Service. In g&neral, courier service within the group
is satisfactory. Correspondence and distributivn for battalion units
is pickc up daily by couriers from battalion headquarters and broken
down to ineividual unit couriers from tnoir subordinato units on a
Jai .y basis. Separate non-battalion units, att;,ched directly to this
hoadquartecs, send couriers daily to pick up distribution. Correspondence
and distribution from higher headquters is reocived through postal
cinuiels and ,enorally takes from five to seven days in transit.

5



h. Film Accounts. .l tits of the lMmhavo. submitted ,-n applica-
tion ior 16-millimet.nr free motion picture accounts. .1 applict.tions
were ap.,2rovod for assiJaient of film account numbers by AAFMP5. With
film n.ccount numbers from .- IPS, each tuit ;ias submitted a requisition
for . projector. i'rojectors are rot in the supply channels and the 14th
Inventor Control Center hr.s issued % statement of nonavailability for
all units. The 26th Uenoral Support Group hccr.quaters submitted a
request to the Contral -ost t'und in Da liag for a 3_rwt of 4500,00 for
ea.ch unit so that projectors mVy be purchased by cch unit fund.

i. Stars and Stripes iWewspcvper. Insufficient copies of the
n,.wspcpcr .re receivod sporAicclly from the Special Services uffice
III i'iaine -iphibious Force, in, whose Prea of responsibility this
headquarters is located. ..ction continues in this area in an effort
to obtain better service. . list of all units not receiving re(;ulrx
distribution of Stars and Strim)s naws~i)pers has been subiitted to
the Stars and Stripes Uffice in D oxg.

j. Discipline. !ving just recently established a legal section
ivt this b iuarters in mid-NV, this headqu.ators has had four
monbers of the coLmnC.L brought before a special courts-martial i;hich
convcenod hure in 4ng Tri, of which two irere found 6uilty. ,Jthough
the Tables of urganization and Equipment does not include a legal
section, tile Command Judge ..dvocate has trained memnxers of this
cormi.'n to handle the ez-ministrctive procadin.3 which axe involved in
handiutg violators of the Uniform Code of kilitary Justice (UC'ifJ)..

6
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34 (C) UPOration--

a* Forwiard Su -ort- -rc-.s

(1) Lt the close of' tie- Last < uartor the 26th Gencarl
Su ort Group began sup)port of' the0 1st ;dr Cay Div wehich was engede
in uparation DeLayare in the - Shau Valley. The support during the
early art of' th.- ?roscnt reo;rting paziod w'as provided by 1 Lifficer,
10 arirunition p.,raoninol, 5 6rxaves reistration personnel end 2 shower
point pxrsonae1. Mie equipmaent in au,-p.ort was 1 showv.r point and 1
graves re~sIstration box. Both persunne1 and aqailient operated as an
z~uj~entat ion to tiie lot .-ir Cav Div 13-6 (Forvard Supyort 3Blcmnt)
stationed in th- -% Shau, Valley. Tihe men returned to : sk Force 26-3
on 13 Wy 68,

(2) on 19 Hfay 68, !! Msk Force 26-3 operiationa1 area rcc~ived
ani intense rocket attack (See Inteuligence, Paragraph 7j). I~-estab--
lishing an opezati,-sil .,osture at; the Tiask Force vas undertaken
zrmadigatcly~b Bqquipfunt was n~oved from standby FS"- assets locrated
"4tyou~houtl- This orgwaization aid obt-ained throu~ii p)roMpt reaction by
higix-r hleAdquarters.

(3) Genceal George hi. Young- Jrv, Comanding Goneral,
us~ii~~*ivi~(~~ov) afer nsecting ~IV 26-2 on 29 June 68, o rd

the, phze out 0of the FSA. Luiediately,, plans wore davalo~ed to isss"a
altv~eain~i~supI. stocks and to _3rovide a-vos raigistration. facil-

itie~g, showir points and laundryto the lot iBde, 1st ..ir Cay located
at LZ Betty in vie ID338507. 'iei Task Force vas deactivatod on 16
JuJay 19681.

(4) General Young, af ter inspecting Task Force 26-3 on 0
July 68, ordered tho phase out of this Task Force. ;,gin, plans were
devalo:xd an-d implemanted on tae disposition of supply stocks',
pcorsonn~r-1 --nd cquiimenti -.ho laundry, showers, ice cream plant r-nd
-.5 pcxso,-nnl rcniainifig 'afto* the pbaeo out werc attacaed to he 17'st-h
Div fha.int Cz) a t C-amp Zvezse Phase out of TF 26-3 was comlatcd on 15
July 1968.,

(5) Tiask Foroci 26-1 was deactivated on 12 Jul~y 68. &~ deta-ch-
ment of' the 63d I~.n Support Corapany was established tbo provide direct
suljort to :n;=y Units iii the Dong ia area*. & detachment ,of the 571st
Crdnance C~zipau (azw30) was &lso established at Dong i-1 to provide
ammunition support in th-at area.

b. Base 2)evelojpiento

-(1) in early Hey special section was established to ca..ry
pu the iupervis ion end dix~oc tion of Base Devolo.Aent of thc 26th
General Suppo*rt Group, to det%,rmine futulre land requirements and prepare
t;,e 26th General Suxpport Group for the coming Septomber monsoon.,

7
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(2) -studL,' was mr~de by Col xasko -Cu, IiiVC ktz - ,
LM AaJmer - Group SP&O,, 1L Inj910 - CUP, 526th sjinic-r 1ctetachment and
11M . sh - 26th GSG aiineer Ufficor of the lunodiate
and eirpeated needs of Idlis organization* - letter wias submitted on
12 Ury 68 to the Commanding Genral, US *..rzy Surpport Comm a, ~aucg
(Provisional) outlin:ig ta±is or6;wiiL-tions needs ad r..questinG,
assistancea Qn tho 14th of fty the requost was apjoved and fortrarded
to III ILYF recomuacnding epprovall

(3) 'he 26th io-neral Sup~ort Group presented its land
requirements to tho 1tuang Tri Subaroa Baso Dovoloijment :doc-xdt 3d
liar Div, on 3 June 1968. It was Wooed by tho f~pang 'Tri Suuiarea Base
Develo-mnent Ap~ard that the 26th General Support Group could Nave the
needed ltzd if FISG-B agreed to vacate the temporary ivL cmd ramunition
s tora~c,

(4) .f ozil request was dxawn up and submitted to .he ;uzn~
Tri S$,area Base Develoysient Board oil 13 June 68 ro-questing the land
WL1~ boundoaries of IICBU301 -property line on the rnorth to (Js-1 on the
casL to tho present perimneter on the south to thie railroad tracks e
ti,- .!,St (see Fig-- i). &1 list of the horizontal ond vextical
camstt~c tion priorities of the 26th General. Surplort Group w,s also

tneyrate" 1izito the tquzan, fri oiibarea Base Dovolopgient Board Construction
jv -.os~y 'list.

Ll I the List vreek of Juno a Base Developmsent Office and a
tehi, Pefabricatioi silo,. uiere set upg in the 526th !nG-ineer Det.chmcnt
(KgbV) aita to expedite and control the buil~ing of tont-framos aid other
uiniMrtu osso--Itial recquirad 6ozbi*tutibn. in- tho 26th Qaziiral Support

Ciror-.) TCi10 26th Group pooled all of At c,.attsmon in tii, B3ase
Develfupnxnt Uff ice tu eoxc#to work and goit wi~ximum- utilization of
resourc.as<

(6 In a discussion following the 13 June 1968 (jWlng fri
Subaw c-7,- wae 3evolojpant among:

Ikior 1:oio aiinonor 1st leg
1"jor Huckaby 3d NRx Div Zngr
Cpt Fisher ihiginear 3)80
1W iLsh 26th G8G Bl~x
liR & oxs CL&~i.V IVRV 1WP

it wcas leaxned tiat the liavy desi~n for Southeast iMA huts, using
mota roofs inste,'.d of tonts were chepor, more durz-ble zid mor:e
d~esirable to live in. !-L1,r Polio took this under advisement and bent
a letter suwigosting a chimnpo in b8..IHV 49c 415-1, "pril 19681 to allow
tuo ArW in IiICTZ to conveart to the Havy design*

CO I F 1 E8
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(7) A letter from Flet Logistic Command to the Comanmding
Uencral, US mV Su:?ort Comz-nd, Da Nang (P-ovisional), dated
4 JuY 1968 &.vo the 26th General Support Group permission to consauct
in the FISU-B c-oa. The constrction was to boin )rior to the
anticipated 1 Sopttmber 68 cop.ieti'un ..atc for -r.y sulk Fuel Tanks,

c. Uparational aiaison Visits

(1) The 26th General Support Group during the prescuit reporting
p~riod h,-.s h.d units and z-.ctivitics stationed at combat bases, lndin
zones and installations along Wational Kiiiay (4L)-I from hong E
on the noth to Gi. lo, south of Hue, a distance of approximately
50 miles, In cAdition tne Wunder Boach Hocd, a secondary Zoed off
QL-I leading to the Logistics Over the Snore (WTS) Lporeation added
anatle 7 miles to travel from t.,c main road, in ordv.r to visit either
one oi this or-Anizations two other Transportation Battalions at that
location.

(2) (U) FPawunits and activities vitain a 13 nile radius of
the 26th Croup headquarters at "uang Tri Combat Base the main mode of
transportatiou was over the road network* ilowver, for o.xrational
liaison visits to iits outside the 15 mile radius or when the liaison
visit was made by the Comnding Oficer, a helicopter uas used whenever
possible.

) (U) The Comm:ndi:g Officcr covered nexly 2,000 miles
and had 29 hours end 40 minutus flui~ng time in order to make the
numerous liaison visits nocessa= for strong comm-And control of 26th
Group units stationed throughout the northern ICTZ. &ll of this
travel was performed on flights of opportunity. Provisions should
be made to provide logistic group commanders with adequate helicopter
service.

(4) (U) B ch staff Officer mode operational liaison visits
with units in the command in order to keoP abreast of accomplishments
and problem areas.

d. The 526th Engineer Detachment (GAU)

(1) Immediately upon deloyment in the .axi logistic .xoa of
Quang Tri Combat Base, the 525th Znginoor Detachment was called on to
install defensive, tactical snd pupdlementary wire for the portion de-
fondei by .ry troo.0s. 'he detaohiant installed two rows of triple
concertina barbed wire, tanglefoot and a single 4aron of barbod wire

Ov-r a 1500 Liotor long portion of the perimeter. The lcing of wire
octured between 1 IRk and 20 L.iaw

9
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(2) (U) M'i addition from 1 1-fau to 20 41,11 tii det;cizhmunt
bulldozed and jpr dc-d -tbout 150,0U0 aq mete~rs for t-ae ;airjtzr to clear
sect~i!8' Of -i=0 cmd lovel, ton'iz.in uaich could IAovide cover for Vii
rttt-cki- nr' force. Constmuction is now drocooding on 24 flcm

bunkaers 'Miich iih:en comipleted iiU provide a 2~ost effec tive ;?,crimetcr

(3) (U) From 20 June to 10 Jul.y 200 cubic yards of ceoicnt vere
potwea wdith a~ 16S maixer for naintenae icdAds for the 59bth& ±ailit
Hninteneaice Coui.-uy m.d 63d. lam Support Coucpey exca.

(4) (WI Tihe 526-th Supervisad. tiie lcying of -,,000 se I4ac-:rs
Of iS&Ll maz.tting fron 3 June to 5 JUL- in the 596th MWI, it t,rnce
Cookpany area. 'The I"bardsta-Au will be used for outdoor stoxage.f

(5) (U) :L p e-fabrication shop for tent fija-s !as estab-
Ij:Ila On 27 Juino emd has produced ,xc-cut; freijaes fqr cyjwroxiatc]Ly
124; tcnts. Th- shop hp-s another 240 tent fra~cs to out aefore the

eni. F~j is living in thiese istrikbtures,

') (U) -.t CauPP A-V'.ns the 526th was invol-vc in Pour'n
ceaucmt pa-, the ice cream plinnt end the 3z~m&-y. Pads were also
p6oiirej a.I.L~ K2,et-ty for ae shoiir point anjd lI..Undry,.

1.0
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CON F 1vTl- .
5. (c) I telli ence

a- (U) rhe IntOelliPrIce Officer, W. Sklar contined to make effective
liaison with major tactice:l vnits in tais xea includin.g the lat ir Cavalry

Division, the 3d Harine Division afnd "he 1st -MCB Division t.rou h dail ,
attendance of Nb.CV Intellience Briez"iwjs.

b. (t) Frcm 2 Iay b8 util 25 Kay 68 the Inteliience Officer acted
as IC of the podiri of tho peziotor of (4uaang fi Combat Base waich was
designated as the responsibility of Army logistics units. .t the timet
the ZM bunkers, accounting for 1.04 men eacA night were mamned sole]y by
persael of tw6 cmpaies of the 63d. laintenaioe Batt~lion with aukgentation
from the 57th Tk xpoiaim !attalion, During this time all defensive,
tactical and supplementary wire was laid, terrain features whioa micjht 'id
Lie enemy were leveled, SO.O.P. to were published based on the Base Defense
Operations plan and an aggressive program of reconnaisance patrols was
instituted- The aggressive professional attitude of tin personnel of the
63d Maintenance Battalion contributod a great deal to the development of
an effective perimeter defense.

c. (U)) On I.Juno <.3, 26th General Support Group Regulation 380-5
was pxbhished in order to provide a ftnitivo guidance for 26th Group on
matters of sa'fe-auardii defense Liformation.

d. The Intelligence Officer provided initial brief in,,s on frinily
aad enemy sitliations when the 571st Ordaiance Cozp.V (w=o) arrived at this
location from WuAU8.

e. Initial mp suppozt was provided to the advance prt3r of the lst
Bde 5th Inf (Mech) after they arrived at tias location from ,C$ON,.

f* (U) - vigorous security inspection was instituted during the
month of July Inspections were held both in conjunction with pre-GI
inspections conducted by a team fzom 26th General Support Group Headquar-
ters Laid separately conducted solely--by the Intelligenoe Officer.

go (U) The following are enemy initiated incidents wA.ich occured
during the reporting period and involved 26th Group personnel &An equip-

ment. Units in paexnthesos ae the units involved.

(1) 022120H iay 68, Quang ai Combat Base Iojistics area received
2 each 60m mortar rounds, Nfegative casualties; negative damage., "

(2) 022130H Nr, 68, the logistics complex at I4uang Tri Combt
Base received small arms fire anud autodatio weapons fire on the south
side of the .jerimotor in the vic Y)317534 (oef maps 1150,000 Series
L7014 Shoot 6442 IV). Fire was returned, Negative friendly casualties;
uzdaiown enemy c,..sualti,.s (63d a .intenaice Battalion)

(3) 041100H Nay i68 - L traotor/trailer roturnit% to Wuner Beach
in vio B442457" struck a mine. Rear portion of trailer was damagod.
Negtive friendly oasualties. (572& Transportation Company)
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(4) 06250H I.y 68 - 4 rounds 60= mortar were reccived in vic
ID316533, liegcative csualties! negativo damage to equiliaent, (63d
Haintenance B.talion)

(5) 0718151 1fi; 68 - i ttanker proceding to Wuder Deach in vic
YD442497 was hit by a comiad detonated mine. Negtive czsualties;
negative &'4'ge. (61st Transportation company)

(6) 090800H &Y 68 - N 26-3 at Camp ivans received I orch 122=

rochat in th-e Css I yard doestroying %2 pallets of '" rations, negative
casualtics.

(7) 081930H kMy 68 - A convoy retu;ning to WVudet Deach vie
YD425539 came uxder rocket att ck. Negative casualties, negative damage#
(57th 'erasport~tion Battalion)

(8)- 141129H X" 68 -One round of l130m artillery lxxaend La
t.e 446 ZTanspotation Coma.Ly motor pool area in vic YD232583. 5e wtive
casualties; 5"e4ch 5 ton tractors damaIed by shrapnel*

(9)i 140345H1 Ma.- 68 -As a result Of Incoming rounds impacting
in the Donj" ! f z the resulting explosions of several pads, the

_* ',446th TrLansportation CompaxwW was littered with dud rounds, Several
trucs were daLA d by shrapnel*

(10) t604511 Haiy 68 - W~under Beach came under morter attack,
One bunker itook -a direct ,-it. 12 WHlL (572d Transportation Compaeq63d I-.,asp W"Ltion Co ..y)

(11) 191925a- iaY 68 - Gae p B4ans received heavj rocket attack
resultLng i the destruction of a Leat deal of equipment to the units
in the area. HF 263 r-eported the following daea ed or destroyeds
Class V approxinately 3200 tons destroyedp Class III, mogas and DF-2
totaly dostro.:cdp 2 refrigewation iits totally destroyedi 1 each
20 ton crane dauaged., 3 each 4,000 poix4 I ork lift destroyed, 2 each
6,000 paund forklift destroyed, 2 each 2k ton trucks totally destroyed.
1 each - truck destroyedy G2.2sn II & IV i:eneprime Tota Lly destroyed*
Z,ere were numerous dud rounds in theo .F 23*-3 Fo via YD5'33518. 7 WHA

(12) 210030 iay ,68 - 20 rounds of -undoterm ied caliber landed
witl-:in !F 26-4 erea; 25 foot of hosing and I each JP-4 bag totally
destroyed in vie YI818155.

(13) 21010011 Ik" 68 - Jble prime'ter -at Gia le ctae under gr-ound
.nd roc"wt attack for 1, houw. One bunker was -destroyed, 2 1114 1. WLH.

Resulting enamy casualties approximatelY 32 " (39th Transportation
Battalion)

2- (14) 210530H )ay 68 - 8 each 122mm rockets LAred in the TF-

26-3 arear vie YD53331B9 Negative casualties# negtivre damage.
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(15) 251.130H I,'y 68 - a 3/4 ton truck, struck a mine on 4I,-1
in vi YD5o7354. 1 IH. (1VL Pltn, .A8th S&S 0o)

(16) 201600H Jun 68 .- Dong Ha A8P receivcd approxirately 20
rounds of 130m1 artiller fire. The rounds causod destruction of
approxiately 120OQ 8/T's of both US 4zmy and USM amunition. All
26th GToup personnel wore accounted for. Negative casualties.
(630th Ordnance Detachment, 40th Urdawnie Detachment)

(1.7) 251306H Jun 68 - One 5 ton trzactor hit a mine in vie
YD098525. 2cactor destroyed, negative casua ities. (446th Trans Co)

(18)1 261515H J= 68 One 5 ton trdctor hit mine in vie .I)103538.
.taotor totally tiestroyda 1 WHh (minor). (446th Trans 0o)

(1.9) 212300H Jun 68 -. 8 to 1.0 1.22m rockets fell into q(uan-
Tri Combat Base. Negative Casualties; negative damage.

(20) Total casualties for tuo reprting porirde 2 KU#
20 'C&- (minor), 2 WYU. (serious).

i$
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"i
6. (o) JAgistios

a. During the reporting period the major troop units supported were#

(1) Pztvisional Corps Vietnam Toops

(2) ist Air Cavalry Division

(3) lolst Air Cavalry Division (-)

(4) 3d 14ght Infantry Brigade, 82d Airborne Division

(5) 108th Artillery Group

(6) 26th General Support Group

b. The major exercisos supported were Operation Deloware, Iamson
216 in the A Shau Valley area and Operation Thorp a combined air-
artillery bombardment aimed at targets in and adjucent to the
Demilitarized Zone. The routine operations such as Job Stuart II, the
Ist Lir Cavalry Division continuing search,- acise and destroy operations
and similar operations wore supported from the 26th General Support
Group's normal support posture.

c. Supply - - resume of supply operations by class of supply

followrs for the reporting period*

(I.) Class

(a) Class I support in the Northern I Corps Tactical Zone
(NICTZ) is split into three areas of operation. For units stationed
between the Rai Van Pass to the Perfume River at Hue, rations are drawn
from the Force Logistical Support Group-Alpha (FIo-,)t the USMC
logistics base located at Phu Bai. For units stationed between the IM
and the Thach Ron River at Guang Trip rations are drawn from FPIG-B
located at Dong Ha. Rations for units botween the two rivers are
provided by the 26th General Support Group. The Class I point located
at Wunder Beach on'tho Gulf of Tonkin and operated by the 625th- Supply
and Service Company provides retail ration support to units at Wunder
Beach and wholesale delivery to divisional forward support elemonts
and Ianding Zones Sally, Jane, Sharon and Camp Bvanss Retail support
is provided by the divisional FU to the troop unitse

(b) During Ilay, the 625th Supply and Service company
issued 432,284 refrigoruted rations components, 231,266 non-refrigerated
rations components, 306,169 combat individual rations and 8,085 sundry
packs.

ro(o) During June# the issues consisted of 536,241 refrigerated

rations components, 630,958 non-refrigeratod componants, 231,071, combat
individual rations and 9,102 sundry packs.
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(d) During July, tke issue consisted of 803,126 refrig-
orated rtations, 617,653 non-refrigerated components, 221,258 combat
individusl rctions uad 6,t255 sunfdj paoks.

(0) Ice cr am

bf the ,. (I.) To afford ice croem suL:, ort for the .0OR north . ;ji
L-Of the Hai Vm Pass, a total of five each Bastion-Blessin- 21 gallon

capacity mc~hines and one experimental St. Regis machine Zfifty gaeio

capacity continuous flow type from Natick laboratories) were established
in the Group area.

(2) Problems encountered in establishing this support

pro&ran includedi

(a) Freezer capacity to'handle plant productiod,

(b) Non-availability of ice cream shipping
containers that will keep the product in a frozen state from issue point
of production to point of consumption.

(3) Actions takon to remedy problem areas:

(a) Freezer capacity organic to the 2 gallon
machines amounted to forty gallons of hardening cazbinet on t.,e machine
itself. Due to productiQn needed to afford tiree w(.okly issues of 5.5
gallons per 100 men, this was. not sufficient to give needed storae
capacity. For this reason, commercial upright freezers of 19-22
cubic foot capasity were ordered to supplement tue holding capacities
of these plants. Freezers released were of twree general configurations:

() ~Sub-zero with a temporeature guage on
tae outside of the freezer box. This freezer coolinq element is
mounted in the top of the box and cool air is circu-, ted by lto
sm.ll rot:'Xy f s.

(2) Sub-zero with no temperature guage on
the freezer door, This freezer has h. coolant circulating in lines
between the sheves of the box,

(3) Harvester model with cooling system
similar to 2 above. Of the three types of freezers, the second has
proven itself to be best due to a pronoun6ed tendency of the first
to have its fans freeze upp and the lower s-ielves of the third type
necessitating storage of the Iroduct on the containersI sides due to

* lack of adequate shelf height.

(b) In the case of the continuous flow package
from Natick laboratories, a 1600 cubic foot reefer was constructed
with four each 10,000 BTU cooling units attached. This refrigerator
provides ample space for holding, storage and shipment load-out
adjacent to the plant.
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(o) To provide an insulated s.lipping container

for holding ice cream from production to issue point to consumer, a
plwood box was constructed of sufficient size to parmit a styrofoam
liner, ma.de fro,, aircraft flare packing material, to be installed.
These sipArs ae sufficient to keop thie pr duct for approxiatcly
four hours, but are difficult to mintain and control.

(f) i field bakery facility was operated at Wunddr Beach
during the reforting period. The bakery with a capacity greater tisan
36 pounds per hundras troops supporteu issued approximtely 25
pounds par hundred men at request of tie supporto units, Variety
was introduced with the production of raisin :.nd inole.wheat once
every week. One bakery produced for issue in bwr 237,423 pounds of
bread, in June 241,040 pounds and in July 209,460 pounds.

(2) Class II

(a) Support of Class II items (lass repair parts) is
Iner.lly divided into two systems in JI1Ch.. Divisional units draw
t.Lrough theiz division supiply officers., Sup~ort for non-<1ivisional
r--LCits north of te unfume Rivdr axe based on tie 625th Supply and
Service Corpai' at Jundar'Beach; units south of the river on the Da
1-ang Depot. In support -of tae non-divisional uuits north of the

Perfume River, the 625th Supp.ly zad Service received 238 tons of
m-Aterial in May, 281, tons in June and 270 tons in July; and issued
218 tons in i'heYp 489 tons in June and 1.92 tons in July.

(b) Ropair pcrts supply support throu.'iout the zone ii
provided by the diroot support maintenance units throug&liut the zone,
divisional JS units in support of their respoctive'divisions and the
63d !"intonance Battalion for non-divisional customer units. Me
634 1Mintenance Batt,,lionls direct suppoat units arc the 63d ,ain
Sup;ort Compa n, in Quang Tri with a detachument at Dong Ha, the 596th
idght hainteneac Company at 4uanu Tni with a detachment at Wunder
Beach, the 17't-, Divisional laintonanoe Company at Camp Evans aiid
t e 67th Divisional iht~intenanca Company at Capnp 4agle, all of which
provid support on on exea besis.- This Tkis battalion also has the
578th Light hainten ce Company located at Au Bai which provides
general support for electronic and iiiit onsinee5r equipmentp

(3) Clmass III

(a) Dulk 3Olss III support fpr Ary troops north of the
Perfume River is generally handled by shipment for a "Bag Parm"
located at Wunder Beach and operated by the US M aine Corps. 2m*
treailers make d;ily deliveries to 'bag fxms" located at lending
Zonos Sharon# Jlane, Sc.lly aid CG,;4p iLvaiise Lt L&414 Zone Shaxron
and Camp Lvans the operation o tie bulk storago farms was a joint
division/26th General Support Group operation witui the division
responsible for retail distribution. By the end of the reporting
period tie 26t1h General Support Group phased out of this opor,,tion at
these installations*
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(b) During thi. reporting 1eriod, .the blk fuel point at
thuder Beuch received tae following drodm's by use of two submarged
lines from ocean going tokozs aad issuos the followin" quatities
pri' tily by 5000 gallon tank tractor trailers- (;,xntitios in
twusands of oallona)

JP-4 1,798 1,564
.AVGAS 98 73
• AS497 475
DF-2 745 638

()June 1968 Reave Issued i

JP-4 1.,278 1,475
.hYGAS 32 46
I-WAS 443 442
DF-2 610 728

()July 1966 Received Issued

aJ-4 1,71.9 1,608
AVG4 S 1.03 61
MOGLS 497 497
DF-2 876 843

(a) Uniats in tbe Hue/Phu Bai and Quan& Tri/Dong Eia
areas are drawing bulk fuel products directly from the US I*,brine
Corps sources at est.blished filline. stations..

(d) Supply of packaged R)J products is also divided, into
t-o systeis,. Units, to biclude divisional, north of the Perfume River
requisition packaed POL from the 625th Supply and Service Conpaiy at
IlWuder Beach which in tun zequisitions from the iaval Support activity
iii Da Nang. Units south of the Perfume hivor draw dixectly on the
Naval Support _dctivity, o4ditionally, Task Force 26-4 at C mp Eagle
mantainsa small stock of packaged iL for emerinoy issues to units
in the Hue/thu.3ai area&

(4) lass IV. Supply of &nvinear construction mftrial follows
gonerally the same lines as packaged 0?L%. Uiits .north of the Perfufle
River reques.t supplies from the 625th Supply and Service Qomparya,
Units south draw direotly from the Iaval Support Activity.

(5) cGlss V.

(a). mmunition resu:)ply support is provided by supply
point distribution on al axea basis* xmwhizition supply points are
sbhred with US i at Dong Hap Quang fri and hu Bai, In addition,
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this hcadqutrtezs oporates A=.-APIS-at'Camp BVans and Wunder Beach.

(b) &xceptions to supply point distribution an mde
when bulk shipments of palletizo loads can be throu p-put 4lx6otly
into a la-iding zone or fire base@

(c) gn 20 May, enemy rocket.fire sttuck the 1 SP at
Camp Evans. The resultuat confLaration and erplosions dostrojed the
entire atock of aporoximatelY 3,200 short tons, " now tmporary "P
was immediately established for 450 S/T.

(d) On 20 Junot eneqy artillery and rocket fire struck
the IMEIUS Lrw .SP at Dong Ha. Again, losses of ammunition stock
was total and cused tie loss of approximately 4000 short tons of imV
amunition. No new AP has been ebtablishodi

' 25 June, the f.rst segment of the now U .C/U

.ISP at 4.4. Tri were oyoned for storage4 a first tio modules of
f nre pads each were assigned for DSbE used The next two totalling
n:L.ao pads are in use for &my storagao zs more modua become

av..i1Ablo, they are bei" equally distributed for USIV and .use.

(f) To show the impact of the loss of two a1SP'S at
Camp Evans and Doxg Hc, and the occupa4t of the now -SP at Quang Tri,
the following tabuar informatioi is prqvided:

ASP STOOKGE LBJJSCIIV UN HL1D U iUIiSR

I Iay 3i JuIY 1 May 31lJuly

3DOG H- 3518 0 4127.9 0
jullu 959 1.792 1187.4 2058.5
".:qDER BCH 0 Q 1659,8 1467.0
C..! 2 .L--NS 1005 448 2885 0 442 0
P.5,J BI 3609 3608 4739.0 '2935.0

(g) On 1 Julyt Operotion Thorp a mass air-axtillery
bombardmont of the D.0 bogant Between I %nd 7 July a total of 1.773
shoxt tons of ammunitiqn wets supplied to 4r rtillory units. Uf
this 873 tons was suplicd from Wunder Beach using 26th General
Support Group transport-,tion assets. Approximately 95% was shipped
directly to the customor taus avoiding double hindling at the Quang

Tri .SP and the resultant congestion whlich would ha:ve occurod.

d. Servicoss

(1) laundry

(a) laundry sorvico north of the lerfume River is hk,.ndled
on an aroa basis. Field l.untries are operated at C"p Sans with five
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.d-! w,-sher-dryor -.chines, at LmidinL Zono Bett 'Xron viti
four Eidals, one washor anL- one dryer znd at dunder Beacii with three
washers and two dryers# fcundry is delivered to and picked up
from the facility by the custoaer iunits.

(b) L" suma'my of services provided is es followass
(Figures expressod in Pounds)

ZNJULY To.L

CGep Evans 113,691# 202,606# 142,870# 463,16k
LZ Betty-Sharon 108,640 148,8 0 0v 206,0200 463,464
Wunder Beach MT 0 30,505 57,700# 88,205*
Total 222,331# 385,991# 406,590# 1,014,832#

(c) Service south of the Perfumo Itiver is provided by a
contraot laundry facility in Hue.

(d) At the close of the r porting period negotiations
..:"n being carried on and facilities inspectod for the est blishmnt
oa. a civiliui contracted laundry in the quang Tri area.

(2) Bat

(a) Fiald shower units hve boon made available to aug.nt
unit showers at four installations, Iaj Sally, Camp Brans, LZ Botty-
Shron zmd IZ Eagle..

(b) " resume of niber of personnol who made use of the
facilities follows:

?vAYJUN JULY M)~L.

-. .ly 0 NOT OP 14,000 2,474 16,474
-,: 7=8 33,01.1. 25,500 13,992 72,503

i, Betty-Sharon "3,505. 8,030 1.1,205 32,740
I. iiLagle 28,000 25,999 1.5,107 65,706
Tta.zl 74,516 67,129 42,778 87,423

(3) -Giavo.2 0istr0iOn
(a) As with the other field servicos, graves registration

is provided on vn area basis. Four points are in operation, one each
in Phu Bai, U Sally, Camp Brans and LZ Sharon.

(b) During the reporting Period 697 human remains aind
two canine remains wore identifiod, processed and transported to the
US ir W Mortuary, Da Nang; 237 humans from Thu Bai, 1.7 humans from
LZ Sally, 1.30 humans from Camp Dvans and 1.63 hwans and two oanines
fru LZ S1on.
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cc Pipeline S-rvice-

(1) Oic number of incidents involvirk; daz'.ge to the Tfa n/
rhu Bai pipeline by friendly vehicles was lowered markedly during t.1
lattar part of the reporting period after certain portions of the line
were burled*

(2) During the reporting period an atwept was nAde to construct
an 8" pipeline froa Wundck Bo-ch to (quang 2i.r P=. 1.1. ,khy until
27 11Iay, wh6n the project was discontinued# the 26th General Support
Group was eixibad in a joint effort with the Sciibocs to coi.,2lete the
line .rnd w.-ter-test it prior to the 26th Group fssunig Lull res-'n-

sibility for the pipelin- iaintcnmncee Contributing to the abandon-
nent of the project was the lar&e amount of damg caused in a relitively'
short time by enemy action and vehicular - cidents on the portion of
the line fron Wunder Beach to Hai lepn . duo to poor rozAd conditions.
'It nay be axpected thai tine proposed pi..oline from 'lue to (nuag ni
which wes p;;sscd through similar y unsecure =ozzoi will be sinilary
1Irzasszd by cn,-W, sabatoge unless adequate security is providod6

2. IainteMnc.e

(1) As with Field Services, nEintenance 'support is provided
o.. an area b-sis, -Rie 63d i-intenance Battalion in tuang Tri his units
lec :-ed from Don, Z- "i 1--L6* not-'h to Phu B]ai in the south. TMi 63d
th.n Sport Cmpniy, fora-.ly the 129th IiAn Supprt Company, supports
thc area from the DMZ south to the "Mtch Fign River at uag Tnri, .nd
in addition to its prime company area in (.ua-1w #ri. hs A det.-chment
at Dong Ha for artillary supeorto The 596h light K-Iltoenaaco Company
ax-E, begins at the Th-ch Han River in Qa,-ng :ri and continues south
te the bound-, !enerJ.ly defined as the !Lai L-Mg to Wunder Boach Road.
in :.d~ition to its coipany area, the compny operattes a deteedm nt at
lIhun:er Beach. 2.1- 178th Divisiontl lin teonance Company located at
C-&;- -Ens covers the area from the Hai iang-Wundcr Beach Road sou1
, "." erfume _River. 'he 67th Divisi6d-l Haintnarice Compony at

|:. al;le has responsibility for the area between the erfume River
t- -;he Rai Van Pass. 0he 578th Uijt Maintenance Company, located in

-'" 5-ai, has goner-.1 support responsibility for oletronics and light
equipment for the whole NI0TZ.

(2) Recurring mnaidenance reports subitted by subordirate
units lhvo boon si-pii'icantly imjrovod regaiding copleteness,
accuracy and timeliness. The expalsion of communicatiohs-mod: aid
the employment of couriers irs insured the time mooting of suspense
dats* Many mand-hours are expanded in aathering data. Considering
man:Lowor shortZes at the unit level, a review of requyixod reports
in Ul ,eas as well as maintonance Iu.s proven most beneficial.

(3) Support maijntonnce missions formerly performed by the
Task Force was entirely absofbed by cdl6catcd direct support uits,
The phasing out of the task fordo 'ill in no way adversely .Cfoot
supported units, Battalions of the i08th Artillery Group which relied
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upon Task r6rco Colvin at Dong a, r suppoiz..d by a detchnent of
the 63d Win Suip;ort Conpainy. ;mamont repair personnel of the Task
1brcos wore trz*.nsfLrred to the 63d X-in Support Coajny. Repair pcrts
supply. while conVinuLi" to be a probloa arca, hos inproved.
Battalions in the 26th Goneral Support Group have appointed mnaterial
re,.dintss expeditors who tam unit daily doedline reports and
screen taom -. 5,Last technical supply assets in the direct support
units. The most siigifficant lesson learned during this reogorting
pe'iod is tht tau- resolution of -iait ornco problems can b.st be solved
at the unit level. Direct contact between unit co=!;mdors and Company
Coim~ndors of the )U5s h.s solved problems in mainterance tha't wore
difficult to approach in any other m-nncr*

go 'fransportation.

(1) Truck transportation.

(a) knd transportation support in NICTZ is provided
by two subordineato battalions. The 57th Transportation Battalion
(Truck) loc.:ted at VJunder Beach and Dong Ha gonerAly provides support
from the DMZ south to the Perfume River. ho 39th Tr:aportation
Battalion (Truck) loci.ted in the Huo/Thu Bai orza provides support
'=on tile Prfume River south to Da n-g. Each battalion may be called

uIyan to ovwr1ap into the other's area.

(b) .t Wunder Beoh, the 57th iransportation B;t.Alion
z.ns .ssumuad opzrxtion of 10 Lbnworth 20 ton trucks and 15 ton iidal
t.:- -iAlrs fron the Vinoll Gorportion. The veicles have proven

ivJuv bl for the cach clenr.xnce mission as well zs for line haul.

(c) During the reporting period the transportation units

,;:led the following cargo:

39th TM Bn 57th TO BN Total

Dry POL Pryl )Qb Zy

.by 17406 S/T 323000 gal 43030 S/T 2955000 gal 60436 S/T 3278000 &a
June 16649 S/T 1-740000 gal 52292 S/T 2665000 gal 68941 s/T 4405000 gal
July 21336 S/T 2097000 gal 39409 SIT 3405000 gal 60745 8/T 5502000 gal
Total 55391 S/T 4160000 gal 1.34731 S/T 9025000 gal 1901228/T 13185000gai

(1) fransportation Terminal Upor,..tions

(a) Un 7 July, the command of the 159th Transportation
Battalion (Terminal Service) was re-assie~wd from the US Army Support
Command, A Nang to th 26th- General Support Group. The battalion
located at Wunder Beach is responsible for oargo disclarge of shipsp
boats and lighterage, and delivery of the oargo to the storage sites
operated by the 625th Supply and Servioe Company.
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(b) phwinW the reportiz" eriod the bAttalion dis-
charged the £ollowdin ,onnages from a total of 1.9 deep-craft vessols,
166 IST/LWU/YiU and 1.3 others

JUN &IIAL

Tonnages 39957 S/T 18005 S/T 3143 S/T 89396 /T
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7. (U) Organization

a, The following is a list of :-aits assigned and attached to the
26th General Support Group duzing ti reporting period.

UNIT ZF'iYXT6 L=

(1) 159th IM Bn (Oal Svc) 7 Ju4

(2) 132d Znrr Dot (Power Plant Operating) 20 Jun

(3) 625th Supply and &,rvice Company 21 My

(4) 610th Q;I Dot (Refrigoration) (Mni.) 21 Nay

(5) Bakery Platoont 34th SOS Bn 21 Iy

(6) F&C Platoon, 139th Supply Vomppny 21 Hay

(7) 39th Trans Bn 2 '.lay

(8) 5716t Ordnance Company (.mmo) 26 Jun

(9) 59th Ordnance Detachment (BOD) 24 Ily

(10) 575th -PU 15 Jul

(11) 42nd .M 1.5 Jul.

be The following units were assigned or attached by the 26th
Gviezal Support Group.

(1) 43d Eangineer Detachment (Naint) attached to the 67th
)IDvision he-intenanco Company 17 Jun 68,

(2) PUL Platoon, 1,;S8th Supply and Service Compay attached

to the TF 26-4, 1 Jun 68 for rations and quarters; opeon to headquarters
26th General Support Group.

(3) 625th "ttachod to the 57th TO Bj (Mtr Trans), 21 Iy 68
for administration of militxy justice (Field Grade zxticle 15).

(4) Bakery Platoon, 24th Suly and Service Battalion, attached
to the 625th Supply and Service Company, 21 Hay 68.

(5) F&C Platoon, 139th Supply and Service Company (Hvy IIlti)
attached to the 625th Supply and Service Company, 21 1by 68,
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(6) 6'ib qk Dtacbment (Rofrigoration) (M 1") aasiwd to tbe

625th Supply czi& Service Company, 21 &y 68.

(7) 863d TO Co (Lx Trky, 515th TO C0 (4tr Trens)i 585th
TV Co (Lt Trk) assigned to the 39th TC Bn (Mtr Trans), 2 11by 68#

c.- The 526th Lnginoer Dataohment ( ) was roassigned to the
United States - Engineer Construbtion i gency, Vidtnii ( MAV),
1 Jul 68.

d. Tho 1 th Main SUpport Company ( DS) was redcbign.tcd the 63d
Iain Support CWipay any d Hi, 63d Ikintonan'co Battali6h wds attacIcd
to the unit loining the 63d Headquarters and fkbin Support bmpawx.

7I
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a. Tolepbone/fro 8btion

(1) Me following linos were torinatc-d at 26th witch for

the month of MeY.

(a) lDa Jang Suport omman V.1914B

(b) Da liang support Comand . 1915D.

(c) D .Hang .. ..... Pig9

(d) Dynamic TOO - V1936B

(e) Base Defense land Line

(f) LSU GQuang Tri, lLknA1 Lino

(g) &L in AR O~itiTIONuL . T 'HIS T31-.3

(2) Lines follow for the month of Jmo&

(a) )LG39 .. nd Line

(b) MuG39 . . . . lan L--ine____

(c) 6 3d .- .into;nce., lend Lino

(d) Hot Lino M"4 39 _Opt Shires

(a) Hot Line H"g 39 " Col Tosko

(f) Hot Lino Y 39 .. 1c 3onnom

(g) .f,.sk orcc 26-1 (Dng 1.) ... V.1 846B

(h) Thask Force 26-3 1.......848B

(i) Task Force 26-4 . V1847B

(j) Quang.Tni marinop. Ln o

(k) 59th BDL non

... 7J



I ,
(3) Lines follow for the iaonth of Julv.

(a) 26th Group FWD.-

(1,) 571st Ord Idline

(c) Base DavelopmlAnt Office lend Line

(d) M=B 1.1 - leu 16.n

(e) 11-M Oper-tions land Line

(f ) LIrmy LsP (Wunder Beach and Lidne

(g) aff OF .liv L Cal PU YvU v oIIo I, 39.

be Radio -Teletype Section.

(1) 'fe radio teletype section operated an unclassified net
with Da Neang as Net Control Teletype Station from I ay 68 to 30 June 68.

t a(2) .1. July the Radio Teletype Section went. into a secure not
J.t- D a NanG Support Command being the net control station* 4t the

present time the Radio Teletype Section is fully operational and c=n
haI ]e rypto Secret and below,

. lessage Center Section,

(1) From 1 Nay 68 to 15 June 68 the 26th Group Iiessvee Center
procs,.sed incoming and out, oin& messagest classified and unclassified
thuu NAOV, (.uzzg Tri I DItG 39 and the 26th Gtoup Radio Teletype Section.

,2) From 15 June 68 until the present time, the 26th Group
l,-ss e Center is processing incoming and outaoing messages throul the
586th sigl Conmiiications Center and tAe 26th Group Radio Tbletype
Soc : ".,I

(3) Following is a list of units wiich the 26th Group Message
Center sypportss 

p esg

(a) 26th Group Headquarters

(b) 57th Trancsportation Battalion

(c) 63d Maintenance Battalion

(d) 571st Ordnance Company
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1.9 (U) Personnel, Administration, 1Mrale and Disciplines

Item: When insufficient equipment is available, a postal detach-
ment should be limited in tle amount of postal money orders to be sold.

Obse,ation: In the initial stages of operation of the postal
detacl'ment at (uang Tri, it was necessixy to limit the amount of
postal money orders sold. This was necessitated by a lack of adding
rn.hines and lack of parts for repair.

kalu tion: Personnel of small postal detachments, operating under
the adverse climatic, combat conditions suah as the 4juang ri. Area afords
connot possibly provide full postal service, without adequate
equipment and secure facilities.

Facommendtion: Each unit must be properly equipped with at least
one serviceable adding machine, ds well as additional tentage and
preferably more permanent type buildings to provide adequate
accountabilityj protection and working space. Facilities should be
constructed prior to beginn:. of operation.

Item: Table of Organization and Equijment is inadequate in the
authorization of personnel and equi;ent for the B-1/adejutant section
of the proup neAdquarters.

0bsev vation: -, general support group, is organized and equipped
utnder TO 29-102F, which authorizes an adjutant (major), a personnel
sta ff 11CO (]-7), and one E-4 clerk tyeist ix the .djutants office.
This is entirely inadequatet considering other various administrative
areas required to be performed and supervised by this section. These
include, but are not limited to matters such as non-appropriated
ftmds, publicatins and blank forms stockage, supervisi6n of postal
activities of subordinate units, and other administrative activitie-e
Accordint, to the TO, the group headquarters is responsible for these
areas for not o~aly the Heacquarters and Headquarters Company, but up
to six battalions as well.

hv alations During the reikrtin6 period, the services of one
experiencsd administrative WCO and one other person, working as many
as 16-18 hours per day, seven days a week, have been devoted to theso
strictly administrative -reas. The administration would have no
doubt been more efficiently acoooaplished had suffioiently trained,
qualified personnel boon available.



RycLx~-: ~slthou~sh the Mt) obviously did not intend that
:1 $ ~ ~~the 3eneral support g.'ouT e~ diitaiohaur~',i I

it' is requaired, of necessity, due to wide AdispeiraiOu 6f.unijtj and,
personneal. Aecj~mrnnd . review of the i!OA und aasa rinimnu1, tile fol-
lowing parsonnel authorized to staff the S-I/Adjuttant S'eotions

jOne adjutant, iiU8 2110, grad33 1-aj)or
One crdministbrative officer, 1,201S 2120p G~ades Captain
One personnel staff WCO 1 NUfS 71H4), igaet SF0
One admnistzative suparvisorl 14US 71Wj0 j3srades SF0
One leeal clerk, INS 71D20t Czxade# SP16
iwo tmninist2,.tive specialistat NUS8 711e0i txades SP15
Four clerk typists, lus 71B20, a3?ades SP/4

T;,24L: Officers: 2 Enlisteds 9

T hi .113 " r i -ccmnnition is considered realistic since the 3 l/..djutent
Son~t-i- n a-', the aroup headqimvters level is responsible, for all

* '%ctic.,s -.ooom,lisiad by the G-1, idjutant General, Judge Lidvoc~te,
:.Toiros 31-rh1, Special Services Office and secretary oftestf
of ~.LirhvadIquaters. In addition, the adjutant is often called

ua~ 'eah Ccmrnnding Off icer's personal secretary and to provide for



2. (C) Opexxtionst

Items I&clc of proper cc4U--entu tro -ezfora mission.

Observations &ersonnlel in lo-istics units assiked an additional
nission of defanse lack thc- proper equk-ment to Parfor the missiOn
in a proper =,=nere

Evaluation; *Che 63d1 liintenance Dattalion was given the mission of
defe;ndiig a iprtion of the perimeter at 4,uan Tri Combat Base, The
nissiona included daylijit reconnaisaxice patrols znd night listening
-csts both of wxfich oiper;-te at sone distame from the peninetoz. In
tils posture, z1/PRO-25 radios arc not only necessary but iaw&datory.
±zou h an. E 1-1- as rejected, two -IN/PitC-25 radios were obtained to
contintae the nission.

Recozurmendation- ifhen assigied a defense ruission all necessary
cqui~xzant be sirppliede

Iten: Southcas t . sie Mits

ubsexrvation: Southeast Fm hts used by thc iVavy a4 1-larines
afford betto2r si~elter tbaii the Lmy tent frzwe

Elvaluation: Sou tbeast -1sia IEuts , using metal iroof s are more
durable% chaper zard more desirable to live in than the =2y~ tent

'rMe !~e huts are the saw~ 16! X 32' size as the .nir' tent frame
however, the Navy funds tA!Is3 nuts for ;o4O4.OO eachi, erected. -thile
th. -et frame costs over p 6000 Ume use of the Navy dasi~i would
not only save a considerabie amounat of money,, but produce better

living conditions for the troops.

Rnconimer±&itioni: iLrzy units, in 14IC-2Z sliould be allowed to convertI
to the N~avy Clesign for Soutneast .. ia. huts*

3. (U) Tramning; 1one

4. ("j) Intaalli.jence; None

corpi():P-31L



5. (0) wogistics

a. I j iinm containe:s for ice cream.

Ubservctions & iping containers for ice cream are difficult*
to maiztain and control.

rAjl.Ations The shipping container of plywood aid styrofoam
now used is sufficiont to keep the product for approximately four
hours, houevez, it canot withstand any rough hendling due to the

an-mer of construction. 7 In issuing them to units de.;loyed at Wa's
the boxes ere lost very easily.

Ibconnone.ation: . shipping container of ample size t, handle
threc each 2-j gallon cuntainers of ice cream for 200 man mess should
be develo,..cd. Constructed with a thin fiber-glass .uter s.ell ith
styz''oam filler alnd a tijin aluinum liner, te container would be
co:.~act, (ux-ble, c.sy to clean ..-nd reusable.

b. ite;: ice production and supply.

(1) Ubservation: Ice is not readily available to units
de.,ioyed iLL tae f iel CL due to the lack of auaple ice r,,ductiun and
distrobution vehicles for delivery.

!,,Ealuation: The lack of adequate transArttation assets
fo o hauiing ice hatus led to the f abridatin of isulated, aluminum
lined conzces ;mouitod on 5 ton c~.rgv truc,4 f or ice haul to out-lying
areas, These locatlly Procucot mobile insulated coataines a o wor.dn6
vc:-y yell 4nc ecatly reduco ice loss due to lack of cover in treasit.

cior4-,tion-" Dbvelopcont of rbfzeratin units for line-
. haul of 2ihable crnmodities on a corps wide basis.

(2) ObseeiZLtion; There is a lack of aW oied and oerated
ice .-lants in 7i i'Z.

Eva.ution: The Directur of Foods, U B.k. Di',G (PMV)
is cndeavor."ng to find ice ?lants for this area. Those 'Aants would
be fi items ..nd could be oprfitably used in this area of op3ration,

Recurmendation i Development of an ice machine capable of
providin:: block ice or cube ice to units in a field location, This
ilachine should havre a low power requ rement ai be of a sturdy enough
design and bvnstruction to onaele it to withstmnd the rigors of
rzpid deployment.

(3) .bseratio: There are few civiiian contractor owned and
ope;oated ice lants with sufficient sanitation A production
cae.bilitios to meet AIW roquiremonts in NICTZ.

CFOEt7gAL.



CONFIDENTIAL
Evaluation: Continuing emphasis is placed on the search

of all available sources on the civilian economy. Civilian plants
presently under contract to the Army are encouraged and assisted, when

possible, in increasing production.

Recommendation: Development of TOE ice plans and
operating personnel in teams with water supply points in the field,

thus providing ice production with a source cf potable water. Co-
location of ice plants with water points would provide better support
to all customer units.

c. Item: Damage of oil pipeline.

Observation: There was a higher incident rate of damage to
the oil pipeline by friendly vehicles at narrow positions of highways
than at wider positions.

Evaluation: The pipeline, running along QL-l was extremely
susceptible to damage by vehicular traffic in areas where the highway
was particularly narrow. This usually coincided with highly populated

areas, resulting in a serious fire hazard when breaks occurred. In
comparison to the Tan My to Phu Bai pipeline, the Dong Ha to Quang
Tri line which was laid along a wider road, has had much fewer
vehicular accidents.

Recommendation: Any future pipelines should be buried in
areas where the road is narrow and/or heavily populated. The added
difficulty in repairing a buried line appears negligable in light of
the small amount of normal maintenance due to vibration, heat
expansion, etc, which was required during the reporting period. It

should be noted that no enemy activity was directed against buried
portions of the line and only one repair due to normal maintenance

was required on those portions.

6. (U) Organization: None
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CONFIDENTIAL

AVCA-DNG-GO-H (31 Jul 68) 1st Ind
SUBJECT: Operational Report of Headquarters, 26th General Support

Group for Quarterly Period Ending 31 July 1968, Reports Symbol
CSFOR-65 (RI)

HEADQUARTERS, US ARMY SUPPORT COMMAND, DA NANG (PROV), APO San Francisco
96349 22 Aug 68

TO: Commanding General, Ist Logistical Command, ATTN: AVCA-CO-O, APO 96384

(C) The Operational Report - Lessons Learned for Quarterly Period Ending
31 July 1968 from HeadquarLers, 26th General Support Group has been
reviewed and is considered adequate with the following comments:

a. (U) References la dnd b in letter of transmittal are incorrect.
USARV Reg 525-15, dtd 13 April 1968 superseded USARV Reg 1-19. 1st Log
Comd Reg 525-15, dtd 22 July 1968 superseded 1st Log Comd Reg 1-19. USA-
SUPCOM, DNG (Prov) Reg 525-15, reference Ic of letter of transmittal,
paragraph 4d states the report will be prepared in letter form, not a
letter of transmittal with the report attached.

b. (U) The Headquarters, 26th GS Group conducted logistical
support operations for ninety-two (92) days of the reporting period.

c. (U) SECTION 1, Paragraph 2b, R&R. This command concurs with
the statement that quotas may be insufficient for certain R&R sites. A
request for additional R&R quotas for those R&R sites that are not as
popular as Hawaii and Australia, is currently being staffed by this head-
quarters. In addition, consideration is being given to centralizing the
control of all R&R quotas at this headquarters for all R&R sites. At
present, quotas for R&R to Hawaii for the month of September, 1968, are
centralized, and consideration is being given to centralizing the quotas
for other sites at this headquarters in order to insure the fullest and
most equitable utilization of quotas.

d. (U) SECION I, paragraph 2g, Courier Service. The sentence
in this paragraph as reads, "Correspondence and distribution from higher
headquarters is received through postal channels and generally takes
from five to seven days in transit," is only partially correct. A 24
hour courier service has been initiated between this headquarters and the
26th General Support Group. Correspondence sent through postal channels
would require from five to seven days.

e. (U) SECTION I, paragraph 2h, Film Accounts. The Central Post
Fund Council, this headquarters, approved the purchase of nineteen 16mm
motion picture projectors for the 26th General Support Group. Purchasing
action is being withheld pending the confirmation of unit cost per projector.
It has been determined that the unit cost of $500.00 each was for an
inferior grade projector and that the cost of each projector will be
approximately seven hundred dollars ($700.00).

CONFIDENTIAL



AVCA-DNG-GO-11 (31 July 1968 22 Aug 68
SUBJECT; Operational Report of Headquarters, 26th General Support Group

t for Quarterly Period Ending 31 July 1968, Reports Symbol
CSFOR-65 (R)

f. (U) SECTION 2, paragraph 2, item 1, Lack of proper equipment to
perform mission. This headquarters concurs with the requirement to provide
logistical units with adequate equipment to perform a defense and security
mission. The 26th GS Group was committed to a large sector of this Quang
Tri Combat Base to include patrolling at night which required additional
radio equipment for efficient operation. A request for combat essential
items over and above TO&E authorization for 33 telephones and
6 AN/PRC-25 radios was submitted to ist Logistical Command Headquarters in
early May 1968. The request for the telephones was granted, but all
attempts to obtain the authorization for additional radios from USARV have
met with disapproval. The radios never were approved for augmentation to the
63d Mal.ntenance Battalion. An adjustment of resources within the 26th CS
Group was the only way that the rad;os could be obtained. As a result, 2
radios were transferred to the 63d Maintenance Battalion in order to make it
possible for the Battalion to perform the defense and security mission.

g. (U) SECTION 2, Paragraph 5a, Shipping container for ice cream.
Shipping containers for delivery of ice cream are a serious problem. The
shipping boxes currently being used are designed to hold either two each
21 gallon containers or two each 3 gallon containers (both sizes are presently
in the system). This size shipper is considered more practicable because it
is easier to handle,,and two shippers will serve the requirements of unit size
messes (200 men). There are no funds available for manufacture of these
shippers, consequently, it has been a difficult problem to obtain them in
any quantity. Since the USN has assumed functions formerly performed by
PA&E, there has been no production recieved. A work order has been submitted
to R&U, USN for 144 shippers per month. Insulation will consist of the
"Quick Pack" process and will be accomplished at the CC&S yard where necessary
equipment is available. This shipper Will be stronger and will offer better
insulation than the salvage styrofoam now used.

h. (U) SECTION 2, Paragraph 5b, Item 1, Ice production supply. Fif-
teen (15) each mastersize insulated boxes of 300 cu/ft each are due to
arrive in the next 30 days. These boxes will be used to ship icd and
other perishable items.

i. (U) SECTION 2, Paragraph 5b, Item 2, Ice production and supply.
A 15-ton ice machine is due to arrive in Da Nang 12 August 1968 and will
be transshipped to Quang Tri for installation. Three additional plants
of similar capacity are programmed for the near future. This production
will alleviate to a large degree the critical shortage of ice in NICTZ.

j. (U) SECTION 2, Paragraph 5b, Item 3, Ice production and supply.

Maintenance and operation of 15-ton ice plants are beyond the capability of
TO&E operating personnel and are R&U functions. Colocation of ice plants
with water points should be accomplished as an economy measure.

! -



CONFIDENTIAL

AVCA-DNG-GO-H (31 Jul 68) 22 Aug 68
SUBJECT: Operational Report of Headquarters, 26th General Support Group

for Quarterly Period Ending 31 July 1968, RCS CSFOR-65 (RI)

k. (C) SECTION 2, Paragraph 5c, Damage to oil pipeline. Concur.
The excessive friendly damage to the petroleum pipeline is not confined
only to vehicular damage at narrowed points of highway along QL-I.
At any point where highway construction is underway, the pipeline has
suffered severe damage from construction equipment as well as from normal
traffic. At certain points along the pipeline damage has occurred as a
result of deliberate discharge of US firearms at the line as well as
vehicular damage to the pipeline. Currently all new portions of the
petroleum pipeline (Tan My/Hue/Quang Tri) are being buried in order to
preclude as much enemy and ft,-andly damage as possible. Where possible,
certain segments of the older pipeline are being buried. In addition,
the Commanding General USASUPCOM, DNG(PROV) has instituted a policy of
closer surveillance to prevent further friendly damage to the petroleum
pipelines. The Commanding General, USASUPCOM, DNG(PROV) has also requested
the assistance of the Commanding General, Provisional Corps Vietnam, in an
effort to reduce friendly damage.

FOR THE COMMANDER:

s/ James R. May
t/ JAMES R. MAY

CPT, AGC
Asst Adjutant General

CONFIDENTIAL
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AVGA G-0O (31 Jul 68) 2nd Ind
SUBJECT: Operational Report of Headquarters, 26th General Support

Group for Quarterly Period Endi 31 July 1968, Reports
Control Symbol CSFOR-65 (I1) (U)

IA, Headquarters, lot Logistical Conmd, APO 96384 1 -A "

TO: Commanding General, United States Army Vietnam, ATTN: AVHGO-DST,
APO 96375

I. (U) The Operational Report - Lessons Learned submitted by Head-
quarters, 26th General Support Group for the quarterly period ending
31 July 1968 is forwarded.

2. (U) Pertinent comments follow:

a. Reference Section 2, paragraph Ia. A postal detachment will not
limit the amount of postal money orders sold or the postal service provided
due to insufficient equipment. The equipment mentioned in the recommendation
paragraph should be on hand prior to the postal unit becoming fully opera-
tional. Every effort will be made to provide the postal personnel with
the equipment needed for efficient postal operations.

b. Reference Section 2, paragraph lb.

(1) Personnel authorization guidelines in AR 310-32 authorizes the
following personnel positions as recommnded by the 26th GS Group:

(a) One legal clerk.

(b) Additional clerk typist positions as justified by workload.
AR 310-32 does not authorize the following type personnel positions
recommended: Administrative Officer; Administrative Supervisor; and
Administrative Specialist.

(2) Remaining positions are m-rently authorized by MTOE under
*which 26th GS Group is organized,

(3) The problem existing in all General Support Groups throughout
RVN with respect to assigned missions over and above TOE capabilities
has been recognized at this headquarters. The solution to this problem
lies in an increase in space authorizations, which under the current

fmanpower limitations, is not forthcoming. An alternate solution is the
identification of spaces to be used as trade-off within the support
command to finance the additional personnel requirements.

c. Reference Section 2, paragraph 2a. Concur. Equipment required
to perform a mission assigned by installation coordinators which exceeds

! ... .. ... .. .. .. ..... ... 3..
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AVOA.GO-O (31 Jul 68) 2ndInd
SUBJECT: Operational Report of Headquarters, 26th General Support

Group for Quarterly Period Ending 31 July 1968, Reports
Control Symbol CMR-65 (R-1)(U)

current authorizations should be requested through the installation
coordinator as provided by USARY Regulation 10-4 aud 525-5.

d. Reference Section 2, paragraph 2b. Concur. A letter was
written by this headquarters to USARV on 24 Jun 68, requesting authority
to construct Southeast Asia huts in I CTZ for logistical units, less
Mobile FSA's, in lieu of tent frame structures. (See para 3b (6), section
1, page 8). On 25 Aug 68 USARV answered this reply authorizing the
construction of huts and the upgrading of existing tent frame structures
by replacing the tents with corrugated metal roofing and by the addition
of wood and screen siding and screened doors. Copies of the reply will
be forwarded to LNG SO and to 26th GS Gp. Instructions will also be
included on how to request and fund the construction. No further action
required by this headquarters.

e. Reference Section II, paragraph 5a. The following actions have
been taken to assist USASUPOOM, DNG, in the obtaining of ice cream
-hipping containers.

(1) Fifty US Army Thermal Containers will be forwarded to USASUPCOM,
DNG. These containers are made of fiberglass, are highly durable and
will maintain cold temperatures for long periods of time. This container
can hold six 2j or 3 gallon containers of ice cream.

(2) Efforts are also being made to expedite the receipt of the
Fome-ore ice cream shipping container. This container is made of
cardboard insulated with styrofoam and is disposable. It can hold
three three gallon containers of ice cream.

f. Reference Section 2, paragraph 5b(1), (2), and (3). Nonconcur.
An ice plant of sufficient mobility to comply with that recommended
would have to be vehicle mounted and could not practicably produce more
than approximately two (2) tons per day. Considering melting in transit
to be about 20%, this unit could provide ice to only 500 to 550 personnel
per day based on 6 lbs/man/day. Storage space for the ice produced by
such a mobile plant would have to be mobile also and probably would be
a separate vehicle with a refrigerated van. Thls headquarters is in the
process of locating four (4), 15-ton fixed ice plants at various locations
in I CTZ. These plants will be located so that ice can be transferred to
many of the US Army units which presently have no supply of ice other than
local contractors. The location of these plants is dependent upon
approval by USARV G-4 Plans and Operations. The construction and operation
of these plants is the responsibility of USAEAV in conjunction with the
US Naval Support Activity.

7i
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AVQh GO-O (31 Jul 68) 2nd Id
SUBJECT: Operational Report of Headquarters, 26th General Support

Group for Quarterly Period E 31 July 1968, Reports
Control Sibol OMC R-65 (B-I)(U)

g. Reference Section 2, paragraph 50. Concur. Although coupled

steel tubing is tb-normally buried, as mentioned in TM 5-343, Military
Petroleum Pipeline Systems, it has been observed in RVN that sectionsof pipelines least" damged by friendly or enemy actions aft those buried

.by natural moviment of sand and mud. Therefore, this Coimand has en-
couragdd burial of 61l pipelines herever feasible.

3. (U) Concur wih the basic report as mibdified by indorseidnts.
The report is considered adequate.

FOR THE dOMKkNIERi

TEL: LBN 2684
I.--

Copy Furnished .

26th Gen Sup Gp
USASUPCOM, DNG

'A3



AVHiGC-DST (31 Jul 68) 3d Ind (U) MAJ Klingiran/ds/LU 4433
SU3JECT: Operational Report of Headquarters, 26th Genera). Support Group

for Quarterly Period 1Rnding 31 July 1968, Reports Symbol. CSFOR
65(n)

IHrADQUARTIERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96375 4 OCT 198

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 July 1968 from Headquarters, 26th
General Support Group.

2. Reference item concerning ice production and supply, page 33, paragraph
5b(l) and (3); Ist Indorsement, paragraphs h and j; and 2d Indorsement,
paragraph 2f:

a. Paragranh 5b(l): Nonconcur. Refrigeration vans are presently TOE
equipment for those supply-type units which are required to transport
perishable subsistence.

b. Paragraph 5b(3): Nonconcur. There is no requirement for such
equipment. The planned construction of four-15 ton R*JU-type ice ilants
in I CTZ will alleviate the immediate problem in that area,

FOR THE 0 01 IANDER:

V. C. RNTZY

Pp-T AGCAdua no tCy furn: Asistant

HQ 26th GS Gp

HQ ).st Log Cmd

14o



GPOP-DT (31 Jul 68) 4th Ind (U)I SUBJECT: Operafiona'l Report of HQ, 26th GS Gp for Period Ending
31 July 1968, RCS CSFOR-65. (RI)

HQ, US Army, Pacific, APO San Francisco 96558 18 NOV 1988
TO: Assistant Chief of Staff for Force Development, Department of the

Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsedi

FOR THE CO"ANDRi IN CHIEF:

CPT, AGC
Ast AG

I:
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