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CONFIDENTIAL

DEPARTHMENT OF THE ARMY
NEADQUARTERS, 4TH PSYCHOLOGICAL OPERATIONS GROUP
AP0 SAN FRANCISCO 06307

AVGM-C

SURJECT: Oparational Report of Hesdquarters, Ath Psychologicnl Operations
Group for Perind Ending 31 July 1068, RCS CSFOR-65 (R1)

R e S ]

Commanding Genernl
United States Army, Vietnam '
ATTNs AVIIGC-DST ;

APO 96375

Section I; Operntions: (C) Significnnt Activities (I1)
1. (U) Group Hendquarters (Saigon)

a. Genernl:

(1) The Semi-Annual Command inspection of all h-ttrlions was conducted
4-13 June 1768 by the 4th PSYOP Group Herdquarters staff.

(?) A4th PSYOF Group, Propngands Guidelines Pamphlets Number 2, "Dev-
elopment of Lenflets and Posters," and Number 3, "A Systematic Process for
Propagnnda Development"” were published. The pamphlets »re being produced in
Vietnamese as well as English for distribution to ARVN POLYAR units.

h. S1/Fersonnel

(1) During the reporting period the Group presented 144 awards as follows:
3/ Bronze Strr Medals for Heritorious Service; 57 Army Commendation Mednls
for Meritorious Service; 3° Air Medals; 3 Purple Henrts; © Vietnamese Armed
Forces llonor Mednl Second Class,

(?) During the reporting period, 37 officers departed the Group and 85
officers were assigned, lenving » total of 205 officers assifned.

(3) Of the 205 officers assigned, 143 (6%) have received prior PSYOP
training, 121 (25°) of the PSYOP schooled officers completed the long course
vhile the remaining 22 (15.) completed the short course.

c. G Hen Propzpands Dev m C PIC)

(1) 574 1eaflets, posters and tapes were reviewed, of which 106 items
vwere determined unsuitable for further use and discontinued. Copies of all

FOR oT RD DOWNGRADED AT 3 YEAR INTERVALS;
683357 CONFIDENTIAL DECLASSIFIED AFTER 12 YEARS. .
DOD DIR 5200.10 ,
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revinws wera sent to PSYOP Battrlions and supported/requesting units to
provide n brsis for improving future propsganda.

(2) A totnl of 925 documents were translated during the period., Trans-
Tations included lenflets, posters, confiscnted enemy lettars, dinrioa,
Adiractives and other medin concerning PSYOP.

(3) A total of 707 interviews of Hoi Chanh, PYe and others vere don-
ducted during the period. Interview requirementa inelnded lerflet pretosta
(4 lenflets; 334 sources), dnta collection for resesrch studies. (3 lﬁudies;
291 qonrcos‘ and special pro;ects (1 questionnaire; 92 sources). %

(4) Four in-depth PSYOP interrog-tions were conducted (Nguyen Vin Dac,
Evocutive Officer, 30fth Bnttalion; Mni Von Khol, Company Executive Officer
and St~ ff Officer, 30%th Bntt*]ion° Pham Van Thxnh, Squad lender, 306th
Rnttalion, COL La Van Ngot, Commanding Officer, SR-5).

() Approval of the "Vietnﬂmesn Employee Mngrzine" was received from
PSYOP Directornte, MACV. The mnpnzine, entitled Thong C-m or "Mutual Under-
st-ndings" 18 primarily designed to promote the imapes of GVN and US 4n RVN,
Tnhlications Printing Center, Jnpan will print the maprzine from final 1lny-
onts prepared by an editorinl st-ff of the Ath PSYOP Group FDC.. Fopr purposes
of evalnation the first three issnes will e bi-monthly with limited distri-
bution. Tublieation of the first issve will he complated on 1 Octoher 1068
ond distribntion is 10,000 copies to Vietnarese e-plovees of US Forces in
the Snipon=long bBinh-Pien Hoan aren. The puhliertion will he published
monthly commencing larch 106" with distribution of £0,000 copies to nll
Vietnnmaese employees of 1S lorces in IIT CT7Z, Digtrihution will iherense
to 135,000 copies in lley 1760 ywith distrilution to all Vietnsmese em-
ployees of IS Foreces in Vietnar,

(6) A three-member civilian reserrch tern from Human Sciences Resenrch
Corporation (NISR) joined PDC on ? June 106¢ to conduet n study for the Ad-
vrnced Resenrch Projects igency (ARPA) DOD, Its primary tosk 'is to determine
best rethods of rpplving Vietnamese veolues dntr to propagands. The tesm

is avrilrhle ns time per~its to provide professionrl advice to PDC peserrchers.

The ISR project is tentrtivel- scheduled to last » minimum of 7 to & months,

(7) The 2th Behavioral Science Symposinm wns held on 12 June at the
JUSP\0 press Conference Roo~. (muest speker was COL M~lham. M, Wakin, he~d of
the USAF Academy Department of Philosophy #nd currently working on »n ARPA
sponsored study of the VC infrastructure. COL Wakin spoke on."Science,
Philosophy, and Vietnam." The “th Sympnsium was held on 9 Julv at the 4th
PSYOP Group Conference Room. Mr. R. Gary Bridge of the General Reserrch
Corporation spoke on "Project Echo", a new cross cultural survey technique
for discovering behavioral norms, expectrtions and bnsis of social {nfluence.
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(#) The first monthly Group-wide PUC Conference wag held 10 Julv
at llendquarters, 6th PSYOP Batt~lion, Bien lon, Representrtives from ench
PSYOP Battnlion attended.

(") In conjunction with S3, 4th PSYOP Group, "Quick Renction Terms"
wvera orgonized within Group Hesdquarters to rrovide n quick renction pro-
pagandn dnveloprent crpahility to support Capitol Military Distriet (CMD)
in Saigon. Tn date 11 quick reaction leaflets, posters nnd trpes have been
developed.

(10) A PSYOP Support Request Form (Ath PSYOP For+ 24) was developed nnd
distriluted to ench PSYOP Battelion. This form stondardizes the PSYOP
Support request procedurs for ~11 units within Ath PSYOP Group, 4th PSYOP
Giroup Regulation 51%5-1 wrs formnlated to est~blish policy, responsihilities
nnd instructions concerning the nse of the form.

(11) /th I'SYOP Gronp repulation %17i-4, "llewssheets in Special Forces
Oper-tions," was completed and distribnted to esch I'SYOP Dnttrlion. The
regulalion establishens -~ progra- for the develop-ent of locrlized newssheets
to enhance the wor' of Special Forces "A" Detachmants,

(12) Pretest of nine "Pence T-1k" slog~ns was conducted fof Psycholo-
ricn) Operntions Directorote, !'ACV, and 1n:ronts exploiting the three hest
slognns were developrd and sibmitted to P'srehnlogic~] Operntions Directorrte.
Tha lenflets will he printed L 7th PSYOP Group in sizes 6x2 inch and 4x?
inch, ntilizing previcnsly unused impression srea hence the term "scrap
leaflnts. "

(13) Prntest of a Priscner-of-‘/ar "ilnme Lerflet" wrs conducted and the
lanflat wns determined to he accepl~ le. The report is being fin-lized and
will ba forwnrded to Fs-chologic~1 Oper-tions Diractor~te, MACV. Le~flets
will be printed in several scries listing names of ~11 NVA I'ls or KIAs for
disseination in WVA, T CT2 and I1 CT7,

(14) % series of five posters exploiting 3 lwsic theres ("Chieu Hoi,"
"Suppert the GVU" and "Te~ce and Trosperit: “hen the VC/NVA Are Gone") were
developed for Frovisional Corps V (PCV). A tern was also deploved to PCV
to collect information on torget ~udiences and seeV recommend2tions for
axploitation from 7th PSYCP [inttrlion and PSYOP Officer, PCV. Dnsed upon
the tenn's findings " posters were developed, tested and provided to the
7th PSYOP Battnlion.

(15) A tesm vicited refugee centers in the Saigon/Cholon aren and
obtained news items nnd pictures to exploit the refugee situation resulting

from the 6 May VC/NVA offensive. Four posters emphasizing nssistnnce by
the GVN to refugres and 3 informational newssheets on the war were developed,
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printed and distributed to CORDS and GPWD.

(16) Three posters and 1 leaflet were developad for the Rf0th MP
Group and CMD to support the "Voluntary Tnformant Program."

(17) A project plan for PSYOP exploitntion of the Ath PSYOP Group
Civic progrom wngs developad, The purposs of this plan is to davelop a
progran for integrating PSYOP into Civiec Action programs on a Group-wide
basis.

(12) A joint PDC-S3 project w~s inttinted to insure quality control
of propagrndn materials. The project est~hblishes a system of quality
control from message developmnent through printing.

(19)  An exparimental trnpe cntrlog sheet hns heen developed by Ath
F3YOP Group., The entnlog sheet provides necessrry inforration to catnlop
tapes. The cntalog sheet .is presently heing reviewed by the Bnttelions and
will bHe finalized upon incorporation of hrtt-~1ion eco~ments.

(20) The following studies nnd reports were completed during the perind:

(a) Guidelines Pamphlet No. 2: "Techniques of Developrent: Lerflets
and Posters" and Guidelines Pnmphlet No. 3: "A Systematic Process for
Propaganda Development.” These prmphlets rre part of a series heing devel-
oped by Ath PSYOF Group for specific rpplic-tion to Vietnam. All pamphlets
are being tronslated and printed in Vietnrmese for distritution to ARVN/
POLWAR units.

(b) "Friction Between Viet Cong snd Hlorth Viatnamese Army Forces."
The report outlines vulnernhilities for PSYOP exploitntion.

(¢) "How to Rn1lly." The report, forwarded to Psvchologienl Opern-
tions Directorate on 2 June, reviewed and recommended procedures to
stnndnrdize r~11y instructions.

(d) "CVD PSYOP Camprign.” Two e-mpnign plans developed to aid CMAC
in incrensing the Chieu lloi rrte ~nd eliciting grertor support for GVN
within the CMD. GCopies were furnished 211 PSYOF DBnrttnlions, MACV and GPWD.

(e) "The August PSYOP Campaign." The plan was developed to provide
general puidance and propngnnds materials to ench PSYOP Battalion for
implementntion during the month of Aupust. Development of propagenda
materials for the three phnses of the c mpaign will he completed 10 August.

(f) Evnluation of the "Psychologic~l Cigerette" (see ORLL for period
Fah-Apr 68). The "Psvchological Cignrette" is the name for a small peck
of cignrettes hnving a PSYOP messnge printed on the package. Questionneires

4
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wore ndministered, the results ~n-lvzed and the initial report suhmitted
to ARPA through Psychologicnl Oper-~tions Directornte. Fvaluation to date
indicates the cipnrettes and packnge are effective in conveying a "GVN
enres for yon" measree and enhancing effectiveness of frce-to-frce
cormuniention. ;

(P1)  The following studies were initiated or continned during the period:

{n) Davelopuent of Calor La-flet Series - Resenrch Surver: "Conno-
t-tions nnd Tntensities of Colors"” (see ORLL for pariod Feh-Apr 68).
Tha rese~reh phese nears corpletion with aver P00 responsas to the survey
racnivad. A proposzl for compnter nnnlysis nf sirvey responses was sub-
mittnd to the 1IACV Datn 'tanagement, Agener (DHA) nnd wns assipned first
priority for econputer processing. Hanual date tabulation begrn on 30
July 1062 and oreliminary conclusions will "e nv~ilrble o/n 1 September
1068, Nnpual trtmlation will serve ns n hngis to support or refute the
valun of computer ~nalvsis.in PSYOP.

b) Guidelines Pomphlet: "Techniques of Audience Analvsis." The
fnitinl drn®t is conpleted »nd is being st~ ffad,

(¢c) Gnidelines P-aphlet: "The Psrchologicn1 Operrtinns Interrogetor
in Vietnn."  The initinl draft is completed nnd is heing st-ffed.

(d) A Stndv of Unit Defections: The stud- wns chrnped to "ilass
Surrender Crse Studies." An interi: report rn~lvzed -nss surrenders
that ocecvrred in World Y-r IT and the FKore-n Yar. The final report will
inclnde nnalvsis of recant mass surrenders in UV and deter—ina how PSYOP
ean ba nged in conirnetion with foren to etter induce mass surrenders.

(@) TFrekground Dnta for the ITT CTZ 1V "Surronder Canpnign." [Dnck-
rround and addition~] dntn on the NV' has leen compiled and forworded to
the Gth PSYOP Pattalion. The dat- indicates V' soldiers mnv he more sus-
ceptible to ~ "surrender or e enptired” ~pproach than a "rally" approach.

(f) Tsrehologic~1 Vnlner- “i1iting Regnlting T'rom VC Interdiction of
Ronte 4, Dinh T™onnp Frovineat Ath PSYOP Gronp has provided rdditional
healperound drtr to the 10th I'SYOT Tinttnljon. TDasad on this information
the Route 4 crmpaign will he reviewed and npdnted.

d, S?

(1) A project was initiated to determine fersibility of Group use of the
futomated Information Retriev~1 Svstem at MACV. One svstem hns been
activated at Combined Document Exploitation Center (CDEC) and another |
system, the Information Datr Handling Svstem (IDHS), will he activated in {
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tha nenr future. These systnris wers developed aftar it wra recognized that
there wns a need for rapidly and effectively hnndling larre rmounts of
information processed by militery intelligence activities. It will now be
possible to store, on microfilm,all rnw PSYOP intelligence »nd interrogntion
raports nnd to automaticrlly retrieve, upon request, those documents
contrining information required by Group ~nd Bettrlion PDC and S2

sections. ‘rrangements for using the IDHS and CDEC's Automated Information
Netrievrl Systam Under J2, MACV yere finalized during n conference held with
the gystems analysts of the Automated Information Retrievnl Svastems. All
requests will he processed through the Resenrch and Annlysis Branch of
HACPD. All reports on interrogntions conducted by this herdquarters will
bo forwarded to J2, MACV to be banked in the IDHS system. The 52 saction
will maintnin a 1ist of all materisl that is bhanked hy the CDEC and IDHS
systems,

i R I e R . T e

(?) There were 403 personnel processed for security clearances.
rn., S3 .

(1) During the rerorting period the he~dquarters printed 302,125,000
leaflets, 326,000 posters and ©,000 nowsletters; 236 leaflet, homhe vere
. packed for high altitude disseminationJ This amounted to a 234 .increase
over production for the pravious quarter.

3 ot g D i i

(2) During the period Group Mobile PSYOP Advisory Teams were sent to
the 3rd Brigade, 9th Infantry Division, Tam An Province and the province
CORDS representative Quang Nga Province to assist in establishing effective
PSYOP programs in their respective areas of operation.

(3) PSYOP Orientation Courses were conducted in Cam Ranh Bay 17-20
June 1968 for Naval PSYOP personnel from each coastal division and personnel
from all "A" teams of the 5th Special Forces Group at Nha Trang, 15-20
July and 22-27 July 1968, In addition the 7th PSYOP Battalion conducted a
series of monthly courses for PSYOP personnel in I Corps TZ.

(4) The bi-metal plate process was adapted for use in the 4th Group
Printing Plant on 23 June 1968. Since the implementation of this process
production has increased and press down-time has decreased. A new monthly
production record of 165,114,000 leaflets and 22,515,000 impressions was
established for the month of July. In addition there was a 47% reduction
in press "down-time."

(5) As of 1 June 1968 this headquarters was assigned a transportation
release number by the Traffic Management Agency for in-country leaflet
shipments. This allows immediate delivery to the 8th Aerial Port and
shortens the transit time by 2 to 3 days.

f. Logisticet USARV has approved the 4th PSYOP Group request for

L 1
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authorization to initiate and submit requisitions direct through the 2d
Logistical Command Counter-Insurgency Support Office Quick Reacting
Procurement System (QRP). This alternate requisition system will enable the
Ath PSYOP Group to maintain adequate stocks of mission-essential expendable
supplies and repair parts. During the last six months, using the QRR system,
a substantial draw-down on stocks has occurred which will be corrected by
the return to the QRP system, 5

2. (C) Tactical PSYOP Battalions (U)
a. (U) 6th PSYOP Battalion (Ineclosure 1).
b. (C) 7th PSYOP Battalion (Inclosure 2).
c. (U) 8th PSYOP Battalion (Inclosure 3).
d. (U) 10th PSYOP Battalion (Inclosure 4).

Section II: (U) Lessons Learned: Commander's Observations, Evaluation
and Recommendations.

1, Personnelt! none.
2. Operations: '

a. Headlines on Leaflets:

(1) OBSERVATION: On occasion, leaflets are being printed without head-
lines or with headlines which are not adequate.

v
>

(2) EVALUATION: The principle function of a headline is to attract
attention and introduce tie reader to the text. Without a headline, the
reader may be left in doubt as to the idea bein§/presented and lose interest
or even become confused.

(3) RECOMIENDATION: A headline should be used when possible on all
leaflets. It should be short and of larger type than used in the text.
The headline should suggest to the reader that the text of the leaflet is
vitally important to him, thereby creating the necessary interest to read
the entire text.

b. Questions on Survey Questiopnaire:

(1) OBSERVATION: Survey questionnaires frequently contain "double
barrelled" questions, requiring two separate answers.

(2) EVALUATION: Two-part or "double barrelled" questions are frequently
confusing to the source, (e.g., "If you were to advise a friend how to

CONFIDENTIAL
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rally, when would you tell him to hreak contnct with his unit and where would
yon tall him to rallv?"), Responses are often to only the first part of the
question alonn, lenving the second unanswered.

(3) RECOMMENDATION: Questions on preprinted questionnaires should be
short, simple, and deal with one thought, theraby requirtng one ansver.

c. P M )0 Hod C :

(1) OBSERVATION: Hoi Chanh, when writing = personal messapge to form the
basis of a Chien Hoi leaflet, will frequently write outside the sprce
allotted to the image are~ of a lenflet. '

(2) EVALUATION: A handwritten message which extends bayond the allotted
imnge aren will result in a leaflet with letters or entire words omitted from
the final leaflet, detracting from the quality and credibility of the
propagnndr produced. -

(3) RECOMMENDATION: Paper on which » Hoi Chanh is to write a personal
message should “e& cut ex~ctly to the image nren of the final product or »
sizo in direct proportion to the image ares. This technique "forces" the
writer to confine his message to the desired space. The end result is a
more professional propagnnda product. '

d. Exploitation of VC Terrorigm:

(1) OBSERVATION: There have heen many instances of indiscriminate
eneny actions agninst civilian lives and property.

(2) EVALUATION: Extreme crution should he exercised as to whether
or not the incident should he exploited in order to prevent a "backlash"
reaction (i.e. broadcosting the effects of VC terrorism incressing
fearful respect for the VC.)

(3) RECOMYENDATIONS: Indiscriminate enemy sttncks sgninet civilians,
causing the loss of lives and property, should be exploited on a "quick
reaction" bhasis only as long ss they do not demonstrate the GVN's inahility
to provide security. For example, a previously advertised terrorist act
against a hamlet because the hamlet went "against the orders of the VC,"
should not he exploited as it demonstrates the GVN's inability to provide
security.

3. Ipaining: none.
4. Intelligence: none.
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5. Lopistics: none.
6. Orgenization: (Inclosure 5).
7. Other: none.

Section III: Hendquarters, Departrent of the Arne Survev Information:

5 Inecl

. ORLL, 6th PSYOPS Bn
. ORLL, 7th PSYOPS Bn
. ORLL, 8th PSYOPS Bn
. ORLL, 10th PSYOPS Bn
Organization of 4th PSYOPS Group

mbwm.—-:

WILLIAM J. DRECK
LTC, Infantry
Commnnding

nons.
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GPOP=DT (undtd) 2d Ind (U)
SUBJECT: Operational Report of HQ, 4th PSYOP Gp for Period Ending
31 July 1968, RCS CSFOR=-65 (Rl)

HQ, US Army, Pacific, AP0 San Francisco 96558 5 NOV 1968

TO: Assistent Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ment and concurs in the report as indorsed. Reference (page 6)
paragraph 1£: This headquarters concurred with USARV recommendation to
extend the QRP System, and requested approval by DA. Action by DA 1is

pending.

C. L. SHORTY
CPT, AGC
Ast AG

FOR THE COMMANDER IN CHIEF:
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DEPARTMENT OF THE ARMY
HEADQUARTERS, 6TH PSICHOLOGICAL OPERATIONS BATTALION
APO SAN FRANCISCO 96227

AVON-6C . . 7 August 1968

SUBJECT: Operational Report of Lessons Learned for the Quarterly Period Ending
31 July 1968

Commanding Officer

4th Psychological Operations Group
APO San Francisco 96307

I. Significant Ox;mintioml Activities
A. Personnel
1. Pronotionl and Awvards

a. During this period the Battalion promoted a total of 49
individuals. The breakdown of promotions is as follows:

To CPT 3
To 1LY
To 1SG
To SP7
To SSG
To SGT
To SP5
To SPL 1
To PFC

WORMNAY = =20

b. During this period the following awards were presented:

Bronse Star 6
Alr Medal 17
ARCOM 9
Certificate of
Achievement 28
Foreign Awards 9

2, Vietnamese Civilians
The 6th Battalion is presently authorised 12 Vietnamese civilian

personnel. These authorisations include 1 clerk-typist, 1 illustrator, 1
sociologist, 6 personnel in the warehouse, and 3 guard personnel. At the

TInel |
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present time, 1 illustrator, 3 guards, and 6 warehouse personnel have been hired
and are working steadily.

B. Operations
1. Quarterly production totals
&, Leaflets Printed: 85,916,800
b. Leaflets Disseminated: 345,417,750
c. Loudspeaker Hours: 1300 + 30
d. Total Missions: 1110

2. Operation Tin Tuc (to inform) in which the 6th PSYOP Battalion 1is
committed:

The 6th PSYOP Battalion, in conjunction with II FFV G-5, started
Operation Tin Tuc on the first of July. The operation is scheduled to last
two months and is divided into three phases. The first phase is to inform the
civilian populace, Viet Cong, and infiltrating NVA troops in III CTZ of the
GVN's Chieu Hoi Program. This phase started on the first of July and went
through the first of August. Phase two, 2 August through 16 August, is direct-
ed at informing the target audience on how to rally, how to become a Hoi Chanh,
Phase three, 16 August through 1 September, is the rally phase. It emphasises
the "Rally Now Theme." A fourth phase is now being developed and will be a
continued and more specific effort at demoralizing and influencing the NVA
soldier, in particular, to Chieu Hoi. Thus far, the 6th Battalion has dropped
87,409,000 leaflets and has recorded 478 hours of aerial loudspeaker time in
support of this operation.

3. On 6 June, 1968, two HB teams were attached to CMAC to conduct air-
borne psychological activities in the CMD area of operations. On 15 June, 1968,
an additional two-man team arrived for liaison, interrogation, and propaganda
development in the CMD AO, Results of psychological activities have been high-
ly successful in the CMD during the months of June and July. The teams have
worked closely with the 50th POLWAR Battalion in developing, planning, and
interrogations. The American teams have conducted operations exclusively
from the air, utilizing U-10 aircraft during the day and the C-47 and UH-1D
at night. The 50th POLWAR Battalion has concentrated its efforts exclusively

from the ground,

4. As of the 25th of July, the 6th Battalion, in conjunction with CMAC,
has a UH-{D chopper assigned to it from II FFV, with priority going to CMAC,
This chopper is used for Quick Reaction missions, liaison visits with field
teams, quick reaction leaflet deliveries and loudspeaker operations in III
Corps Tactical Zone.
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5. Communication with 6th PSYOP field teams is greatly enhanced by
using a ANVRC-46 radio. Since telephonic communications is extrem:ly difficult,
the Battalion has set-up a radio net utilising the TOC's at the various units
to relay messages to field teams. The radio net is approximately 75% complete
and is extremely efficient and reliable.

6. Contact has been made with the Bien Hoa Chieu Hoi Center for the
purpose of using mobile PSYOP teams in conjunction with Armed Propaganda teams.
The idea was received enthusiastically by CORDS and the Chieu Hoi Camp Commander.
This unit will help to train future armed propaganda teams. Future mobile PSYOP
teams will be augmented with ten (10) armed propaganda team members, for the pur-
pose of OJT and security. Formal training of these personnel will be conducted
at the Bien Hoa Chieu Hoi Center.

7. On the 25th of July, the Battalion provided support for a 3-man team
from the Australian Broadcasting Company. The team filmed aerial leaflet dis-
semination techniques of the U-10 and C-47 aircraft.

C. Training

1. Of the 38 Officers assigned to the 6th PSYOP Battalion, 26 have had
formal PSYQP training. This represents 68% of the total number of Officers.

2. At the present time, 11 individuals are taking after-hour study
courses,

II. Lessons learned
A, Personnel: None
B. Operations: Field Expedient 250 Watt Loudspesi-.

a. Observation: The Field expedient 250 Watt loudspeaker system when
properly mounted can be easily carried by one individual and is audible in a
range of 300 - 500 meters.

b, Evaluation: The 250 Watt loudspeaker, jungle rucksack mounted, is
a system which is easily carried by one individual and weighs less than 40 pounds.
Its component parts are; loudspeaker, one cluster 250 Watt, one amplifier audio,
one jungle rucksack frame, one BA 386/PRC-25, spare battery should always be
carried with this unit, one microphone, one power cable. Mounting is accomplished
by the following steps: loudspeakers are strapped to top of rucksack, amplifier
minus airborne junction box 1s strapped to bottom of rucksack, BA 386/PRC-25 is
strapped alongside or on top of amplifier, jacks of power cable are connected to
loudspeaker and amplifier, the two leads of power cable are plugged into the
battery, the white lead into the hole marked TA 215V, the black into -A,-A2,
place the spare BA 386/PRC-25 in between the horns, connect the microphone and
the system is ready for broadcasting.

Testing: Company B tested the system under various conditions and i

/4 g



AVGM-6C 7 August 1968
SUBJECT: Operational Report

the following results were recorded:

Test #1 - Conditions: weather, raining; speaker about 2 feet from
the ground; terrain, flat ground surface. Results: the speaker was audible up
to 260 meters; past 260 meters the clarity of the message sharply decreased.

At a distance of 300 meters, the message could no longer be understood. Maximum
effective range under above conditions: 260 meters.

Test #2 - Conditions: weather, clear; speaker about 6 feet from
the ground; terrain, from a ridge to a valley, The message was clear but start-
ed to weaken at 500 meters. At 540 meters the message was clear but weak. At
560 meters only portions of words could be understood. Maximum effective range
under the above conditions: 540 meters.

c. Recommendations: This field expedient system creates a one-man
portable system weighing less than 40 pounds with an effective range of approxi-
mately 500 meters under fairly good conditions. The system is accessible to
all areas, audible, and should be extensively used in ground operations. During
both tests it was foundi that the amplifier should not be turned above 2; if
turned any higher the amplifier will be blown out.

C. Training and Organization:
1. Training of Field Teams

a. Observation: It is impractical for the Battalion's field teams
to be present when that Battalion's scheduledi classes are given,

b, Evaluation: The Battalion field teams are stationed throughout
III Corps, and come in once a month to get paid. Since it is essential to their
mission that they stay with the unit which they are attached to it is impractical
for them to come back to the Battalion more than once every month.

c. Recommendations: The field team leader should insure that his
team members attend training with their assigned units and send back a DF at
the end of the month with all of the pertinent information.

D. Intelligence and PDC:
1. Length of leaflet messages

a. Observation: Jome leaflet messages are too long and are there-
fore not read by the VC or NVA.

b. Evaluation: Intelligence and interrogation reports of POW's N
and Hoi Chanhs state that because of measures taken against them, constant
surveillance, indoctrination and threat of reprisals, most VC/NVA soldiers
have little opportunity to read lengthy messages on leaflets,
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c. Recommendations: Leaflet texts directed towards NVA and Vi
target audience should be kept as brief as possible. The message should be
short and uncomplicated, with large print to enable more rapid reading.

e A it i Wi :ﬂw

2. Text of leaflet and tape messages

a, Observation: NVA or VC soldiers are more apt to rally if they
are told to do so by a high ranking personality of their unit and if they are
guaranteed safety.

b. Evaluation: Combat psychological campaigns were waged with
relatively large success in the Capital Military District area in operations
during the period of 5 - 23 June., The most successful leaflets and tapes
were those developed utilizing high ranking personalities of targetted units
and leaflets guaranteeing them safe conduct and assurances for their safety.

Inclosure 1 includes confirmed psychological results. This
does not include the total Hoi Chanh/POW figure in the CMD for this period;
bnly those that have been interrogated and have confirmed that psychological .
broadcasts and/or leaflets influenced them to take desired actions. Inclosures
2,3,4,5,6, and 7 are those tapes and leaflets which had a result in causing i
desired enemy action. For every comparison, Inclosure 1 includes leaflets and
tape numbers which had direct influence. Those which are most significant are
underlined. For English text, see Inclosures 2,3,4,5,6, and 7.

c. Recommendations: For best results when targetting against a

particular unit, every effort should be used to get a high ranking personality
of that particular unit, to make a special Chieu Hoi tape or leaflet.

E. Logistics: None

C3>:t:a~\.Aﬁf_alzo—v\.,ti?

OTMER R. GORRELL
Major, Infantry
Commanding
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as- Withdrawn, HQ, DA
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CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTERS, TIE PSYCHOLOGICAL CPERATIONS BATTALICN
AFO SAN FRANCISOO 96337 '

AVGM-T 15 August 1968

SUBJECT: Operational Report for Quarterly Period Ending 31 July 1968,
Reports Control Symbol CSFOR-65(Rel)

THRU: Commanding General

: III Marine Amphibious Force
ATTN: Foroce P3YOP Officer
FPO 96602

701 Commanding Offiser
4th PSYOP Group
ATINs AVGHM-C
APO 96307

1. References:

a. USARV Regulation 525-15, dated April 1968. *
b. Letter, 4th PSYWOP Group, Quarterly Operational Report - Lessons
Learned, 17 April 1968,

2. Submitted herewith is the Quarterly Operational Report, Lessons Learned,
for the period 1 iay 1968 through 31 July 1968, prepared in acocordance with g
the above listed references.

3« Regraded UNCLASSIFIED when separated from CLASSIFIED enclosure.

A
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5 Incl DONALD B Ka W g
l. Current Crganization Major Armor %
2. List of Current Attachments Commanding
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S5v—2nd-N¥A-Division Osmpaign——
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CINCUSARPAC, ATTHs GPOP-DT, APO 96558
USARV, ATTNs AVGHC-DST ) 7
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Section Is Significant Organization and Unit Activities

1. (U) During tae reporting period, the battalion engaged in 26 hours of
mandatory training. This included weapons familiarization and gas chamber
exercises, 4 training course was presented to a packet of replacement
personnel that arrived at the battalion on 20 liay 1968. It included normal
replacement training, plus instruction on this units organization, mission,
capabilities and role in the I Corps lactical Zone psychological operations
program. ‘'‘he entire replacement training program has been finalized and

all newly assigned personnel now receive the reaquired training., The battalion
was engaged in 92 days of continuous operation during the reporting period.

2. (C) &minor organizational changes were accomplished during the past
quarter. The battalion naintenance Section was under the command of the

54 during the previous quarter, and is now under the command of Company B,
with the 34 maintaining staff supervision., This has provided a better
maintenence program and better vehicle control, The Radio CUperations Section
has performed primarily in an advisory capacity. A4s such, it is more ad-
vantegeous for ¥DC to control the section than Company B, and this chanze

was nede during the vast quarter, The most significant change during the
pest cuarter was accomplished when a packet of approximately 60 replacement
personnel arrived on 20 liay 1968 from Fort Bragg, North Carolina. The

nackot included personnel with HA, HB, HC, HD and HE team gualifications

and thay zreatly improved the operational capabilities of the battalion. A
currant organization chart is attached as inclosure #l, and a list of current
attschments is attached as inclosure /2,

3, (U) A III Li® Psychologicsl Cperations Orientation Course was presented
twice, to a total of 64 personnel, who were all newly ascigned to psycholog-
ical operations jobs throurhout I Corps. <The objectives of the course are

*> prepare the newly assigned personnel to provide psychclogical operations
savice, 12 prepers r3Y.F plans and cezmpaigns, and to make them aware of the
E3Y¥it support available from the Tth Psychological Uperations Battalion.
ouring tie previous two courses, emphasis was placed on changing the pre-
valent idea thet units should develop leaflets, and the PSYCP battslion
sasuld print theu. 'This attitude is slowly changing, and units are now
starting to send in raw intelligence for development into related propaganda.

4 (U) Three primary campaigne were developed durings the reporting period,
ire first was called "The Rice Denial Campaign". Leaflets and .poster, in-
‘forming the people of a safe-haven rice storage program, were developed to
be utilized in all portions of I Corps. Their rice would be protected by
the hamlet, village and district officials. A4s a part of the program, GVN
and allied troops aided in rice protection in all provinces. The entire
program was staffed throughout the provinces prior to production., Leaflets
and posters utilized in this program are attached as inclosure #3.

The second principal campaign developed and produced by this unit
was a "Peace [alks Campaign". This campaign began during the first part of
June, 4s new developments during the peece talks occured, new leaflets
were developed and produced., 4 letter of instruction was published with the
first group of leaflets outlining guides for the use of the leaflets on
various target audiences., In addition to 7th PSYOP Battalion leaflets,
JUSFAC and 4th PSYCP Group leaflets were utilized in this campaign. Leaflets
produced to date for this campaign are attached as inclosure #4. Additional
leaflets will be prepared as significant events develop during the peace talks.
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The third principal campaign developed by this headquarters was
‘directed against the 2nd NVA Division, This campaign was a pilot project
to demonstrate to the allied divisions that improved psychological oper-
ations can be accomplished by having the Fropaganda Development Center
develop leaflets, with the divisions planning the targeting. The first
three leaflets developed for this campsaign are attached as inclosure #5.
This campaign is presently in initial stares and the complete effective-
ness is not yet available,

S5« (U) During the reporting period the following PSYCP support was pro-
vided to units in ICIUZ: '

a. Ground loudspeaker hourss 2,53%7100
b. lotion picture hourss 364115
" ¢. libtion pictures shown: 598
d. Leaflets printeds 113,912,210
e. Leaflets printed in support of Chieu Hois 46,423,000
f. Posters printeds 91,450
g Total impressionss 21,353,3%0
h, New leaflets developeds 147
i. Tapes madet 331
jo New tapes developeds 58
k. Sorties flown: 1,044
1. Leaflets droppeds 565,671,300
m. Aerial loudspeaker hourss 1,350312
n. Leaflets shippedt 953,400

These figures indicate a substancial increase in FSYUF support
over the past quarter., Ground loudspeaker time has increased 270 hours.
Al though motion picture hours decreased, the number of movies shown rose
from 553 to 598. This was caused by efforts to reach more people by showing
movies to more audiences. 4 total of 37,418,210 more leaflets were printed
this quarter, a 48% production increase over last quarter. Although the
Reproduction Section received 6 additional printing presses with the lay
augmentation, they could not operate any more than 5 presses at any given
time due to power limitations. However during the last two months of the
quarter the section operated 5 presses at all times, compared to other
quarters when they continually lost printing tiue while 1, 2 or 3 presses
were deadlined for repairs. During the next quarter production should
inorease approximately 80%, if adequate power facilities are secured for
this headquarters (See Section II, Fart I, Item B8)., Aerial loudspeaker
hours rose from 730820 hours to 1,350312 hours, utilizing the same number
of aircraft both quarters. This was accomplished because of better flying
- weather and a more effective targeting system devised by the Air Operations

Section (See Section II, Part I, Item B7). In corijunction with this
tremendous increase in psychological operations support, the number of
Chieu Hois has risen from 419 last quarter to 653 this quarter.

6. (U) The battelion was given a semi-annual inspection by the 4th PSY.P
Group during the reporting period. The inspection covered all facets of
operations, and provided guidance to the principal staff officers conceming
their areas of responsibility. Ar inspection report was published afterwards,
and all deficiencies listed were corrected by 1 August 1968. This type of
inspection is an excellent method of correcting minor deficiencies before
they become major deficiencies,
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7. (C) 4An operation has been prepared and submitted to the 10lst Air Cav
Division for implementation. The operation would be conducted by tre

Armed Propaganda Company in the 10lst Divisions TACR. The primary sbjective
of this operation is to bring psychological operations, with a "face to face"
media, into a VC controlled area. The Armed Fropaganda Company, which is
composed of former VC, will move into the VC/NVA controlled area and launch
an extensive Pro-GVN and Chieu Hoi program. One officer from this battalion
will accompany the Armed Propaganda Company, and serve as an advisor through-
out the operation, It will last 30 days, and will commence approximately

7 days after the 10lst Air Cav Division approves the Operation Order.

8. (U) During the past quarter, this headquarters was responsible for
maintaining the PSYOP Support Center (PSC). The primary function of the PSC
is to receive, and process requests for psychological operations support

from the supported divisions, The PSC assigns priorities to all requests,
and -conflicts between the PSC and the divisions have to be resolved by the
Force PSYOF Officer. As more requests were received, the Force PSYOP Officer
became increasingly involved in the assignment of priorities. It was felt
that the best solution to this problem was tc move the PSC to III MAF so that
conflicts in priorities could be resolved as they occured. Personnel from
this battalion continued to work with the PSC for approximately 6 weeks,
after which III MAF personnel assured complete operation of the PSC,

9. (U) The entire health series, leaflets and posters, has been completely
revised. The old series, called the "Yellow Hat Series", depicted good
r.2alth habits, cleanliness, etc., through the use of cartoon figures on
leaflets and posters, During a post test, conducted by the FDC Testing and
Evaluation Section, it was brought out that many of the Vietnamese did not
like these little cartoon characters because they felt it was an insult,

i.e. Americans think Vietnamese look like these cartoon representations.

The entire program was changed and drawings of Vietnamese men, women and
children replaced the cartoon figures. The new series has been named "Health
Is Gold", and has been well accepted in all pretests.
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Section IIs Commanders Observations and Recommendations
Part I+ Observations (lessons Learned)
A. Personnel
1. (U) MOS Training

a. OBSERVATIGNs The personnel that arrived at this headquarters
on 20 May 1968 in the 4th packet were, in most instances, MOS qualified,

be EVALUATIONs The OJT required for personnel that arrived with
the 4th packet was minimal. The personnel trained as press operators and
press mechanics were completely qualified to perform their duties. Due to
s lack of experience, personnel trained as HB Team members (Combat Loud-
speaker Teams) required extensive extra training in equipsent utilisation
and employment techniques.

oe RECOMMMNDATIONs Personnel on HE and HB Teams should receive
training through field exercises prior to assiznment to Vietnamm.

2. (C) PSYOP Training

a. OBSERVATION: The HB team leader should be fully qualified to
provide psychological operations guidance to the local commander.

be. EVALUATION: Personnel assigned as HB team leaders are gener-
ally not fully qualified to provide guidance to local commanders ou matters
of psychological significance. The HB team leader is an authorized Staff
3ergeant E6 slot, and the slot is very often filled by an Aoting Sergeant
E4. The HB team provides psychological operations support to combat oper-
ations, and, because the team is present when the company or battalion
ocommander realizes he has an opportunity to utilige PSYOP support, the
commander often tums to the HB team leader for recommendations and guidemce.

6. RECOMMENDATION: Personnel strength levels of 96B 108 for HB
teans should be maintained at the authorized grades. All personnel trained
as HB tean leaders should attend the psychological operations course at
Fort Bragg to attair a sc1id PSYOP background.

3. (U) Replaoement - DEROS

a. OBSERVATIGNs Efforts should be made to insure replacements have
at least 12 months of service remaining prior to reassigment,

be EVALUATIONs Approximately 20% of the personnel that arrived with
the 4th packet had less than 12 months service remaining when they rrrived
at this headquarters. One individual was a 90 day loss upon arriv.i. This
linits the mans effectiveness and value to this unit. .

c. RECOMMENDATION: Personnel programmed as replacements should be
screened to insure they have luffioicnjt E:I.no remaining to make an overseas

tour worthvhile. .
CONFIDENTIAL
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4. (U) Rank Struoture

a., OBSERVATIONs Ia order to properly perform their assigned jobds,
personnel should not be over slotted, reference their actual grade.

b. EVALUATICKs Generally, a SP4 418 not capable of assuming the
duties of a Staff Sergeant,and performing all aspects of the job in the most
capable mamner. In many cases, personnel assigned to the H3 teams with the
4th packet were 2 grades, and, ia one case, 3 grades under the authorized
grade for the job they were assisned to fill.

c. RECOMMENDATI(N: In the future, when complete teams are sent to
Vietnam, as was the case with the 4ta packet, personnel assigned to teams
should be the grade authorized by MICi,

5. (C) Strength Levels

a. OBSZERVATIONs kOS qualified personnel ax;e not bein= supnlied to
meet existing needs. ' '

be EVALUATIONs The 3B and Hf teams are still understrenzth in
personnel, and still being filled by perscunel without the proper i3, due
t> the shortage of iiCS-qualified perso:nel to fill the slots. As a result,
it has been necessary to pull personnel out of other MU3 slots in order to
operate the teams. Additionally,there is a shortage of personnel to operate
the battalion motor pool, resulting in an operating strength of approximately
50%. Normally, this situation would be acceptable, but 75% of these personnel
are 90 day losses.

c¢. RECC.IMENDATIONs Additional emphasis be placed on personnel
requisitions to fit the existing needs of the unit,and spacial emprhasis be
placed on eliminating rotational humps within specific grades and MCS's.

6. (U) Interpreters

a. CBSZRVATICNs HD and HE teams should have live broadcast
capabilities,

b. EVALUATIONs It has been recormended thst a Vietnacese inter-
preter be attached to each H3 and i3 team in order to have live broadcast
capabilities at all tizes.

¢e RECTIENDATIONS An interpreter is now attached to each H3 and
HE teamyalthough a small percentage of them have been relieved of duty with
this unit because of failure to meet certain military stendards, The
majority of them, however, have proven very satisfactory.

B. Operations
1¢ (U) Motion Picture Pilm

8¢ OBSEZRVATI(N: HE teams require motion picture film and a
higher quality film for operations,

be EVALUATIQNs The quantity and quality of film for use by the HE
teans in the I Corps area hgs constantly besn a _probles area. Currently,
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the teams rely primarily on a fi.: sup:;ly that is naintained at the American-
Vietnamese Cultural Center at pr.-ince lavel,

G RECQ:LJXDATICHs It i~ fel’ that if a PSYCP film supply was niade
availadble through chain of commar. charaels,and on a rotating basis between
units within the command, it would “< » ore reliable and a rnore effective
system. This unit is now beginnin_ ¢: deploy the AN/i3q-85 (Audio-Visual
Unit) in the field. It is a very exp:rusive piece of equipuent, and, without
adequate quantity and quality film, I'» t~ams will be functioning at much
less than their maximum capabilities.

2. (U) Television Usage

a. OB834RVATICKs Television car be used as a psycholorical opers-
tions media for spreading the influence nf the GVN.

b, LVALUSATICNs A conmercial type television receiver, using an
external generator as a power source,has besea effectively utilized by an H2
team deployed in a counter-insurgency environment. 4 portable, versatile
mount was made for the television r=ceiver by utilizin;: a tripod mount from
an AN/U]H-S loudspeaker systeu and two pieces of lumber.

Ce uCT LgiDAIIONs the television receiver,as a means of dis-
seminating psycholorical materialyis considersd to be very effective.
Some considerations prior to utilizing the television include, type and
tire of prograuuming, credibility estaulishecd by the television transmitting
station. o date, tae televisicn raceiver has been used primarily in
village market locations. <dhere is alw=vs a rcceptive audience availadle
at the market areas. By establishiing rapport with the television station
personnel, an advanced copy of the weekly progre ming schedule is provided
the HE team.

3, (U) Revolutionary Develspuent Teams
a. O3333VATICYs HE team operations in conjunction with Revolu-
tionary Developmezt (BD) teems.

b. EVALULTIC:t The HY te~m weorlinz in Thua Thien province has
becun utilizing AT personnel in conjunction with K< missions, Cooperatin
has been excellentyand it is felt that the end result will be rewarding.

ce. RECCIUEFDATICYs By utilizing the RD team in conjunction with
HE operstions, certain achievements heve becn obtained., ‘he RD teams usually
work and live in the villsge the HE texn:. Los a mission in. The RD team is
especially helpful,since many of the village people know them and trust them,
Some of the RD personnel that are talented perform before the HE team starts
its operations, the RD team utilizing the PA system of the HE equipnent.
This creates a graater combined conaunity effort and a riore receptive
audience for i& operations.

4. (U) Aerial Broadcasts

a. OBSERVATICNs On occasion, urite have attempted to broadocast
Chieu Hoi appeals by sepdinz a Hoi Chanh u; in en 02B loudspeaker aircraft
or a helicopter.
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b. EVALUATIC.s Live broadcasts, using Hoi Chanhs, are undesireable.
The vibration from the plane or helicopter motor effectssandyon the ground,
it ‘sounds like he is scared vhich is undesiresble to Chieu Hoi appeals. Al so,
& live brosdcast is not desireable becesusz, if the sneal:er hesitates or
changes his appeal, the entire wessage will be unclear to the target audience.

Ce Rull.o:liDATICT:  Hoi Chanhs should make a tape on the ground
utilizing a tape recorderyand then this could be rebrondcast,

5. (U) Surveys

a, CBuUsRVATICTs The colors and pictures usad on le~flets affect the
acceptance of the leaflet by the target audience,

b. LSVALUATIGIs Surveys wzre conducted to determine the effects of
pictures and colors on tar.et audiznces. It was discovered that leaflets
produced for iiVi personnel are more readily accepted if they have a picture
on them, Also, leaflets produced for Vietnarese rural audiences (civilian
population) shculd nct ve multi-colors One or two colors was acceptable,
but more than that distracted them from the mnersae.

6. (U) Targeting for derial sroadcasting

a. CBS:RVATIGYs By grouping aerial tape targets, a plane can
increase broadcasting time without having to increase flying time,

b. SVILUATICNs A method was devised by the Air Operations Seotion
whereby aerial tape targets are grouped accordin: to location. The pilots
attempt to fly all of the targets grouped togetlier,and then attempt to
plck up targets that do not fit into any group. In this manner they never
have to back-track while picking up all their targets.

ce RUCU.L.LDATILI:  Aeriel tape targets will be plotted and flown
using a grouping by location whenever possible,

7. (U) Requestors Furnish Insufficient Information .o FDC

as OB3o(ViTICN: .wany units do not include all available information
in their requests for FSYOF support,.

b, EVALUATICNs Incomplete fesder information limits PDC's ability
to determine P3YCF objectives. In other cases, limited target information
hanpers developrient of specific vulnerabiliiies. Wwhatever the case, quality
and effectiveness are reduced.

C. RECC :JUDATICYs That 2ll organizations and agencies comply with
the provisions of USARV Reg 515-3, dated 31 January 1968.

C. Training and Organization
1. (U) Range Firing
a. OBSERVATIONs There are limited range facilities in the Danang area.

b. EVALUATION: Due to the limited range facilities available to this
headquarters, continual problems were encountered in meeting weapons
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qualification requirements. The range facilities utilized last quarter
are no longer available,

ce RECOMIZNDATIONs A range was located through ARVN channels
that will be made available to this unit at any time upon 3 days notice.

2. (U) Detachment Training

a. OBSEXVATIONs Detachment personnel cannot retum to headquarters
for training. :

bs IZVALUATION: Detachment personnel located with the supported
divisions cannot train with headquarters personnel and cannot train with
the divisions as requirements differ in the liarine Divisions.

¢ RECUONMINDATION: Detachment Commanders are furnished lesson
plans for all mandatory training. The Detachment Commanders insure all
field personnel receive the required training.

D. Intelligence
(U) Intelligence for PSYOPS
a. OBS:ZRVATIONs Intelligence reporting

be EVALUATIONs Intelligence reports are written for tactical use
with little or no consideration given to PSYOP intelligence requirements.
This results from the fact that Military Intelligence personnel have had
little or no PSYOP training and are not familiar with the intelligence
requirements of PSYOPS.

¢, RECOMMENDATIONs Intelligence personnel should be made aware of
the provisions of USARV Regulation 515-3 which outlines PSYOP intelligence
requirements, In addition, PSYOP units have the capability to analyze in-
formation from a PSYOP standpoint. This capability should be utilized by
sending "raw" information to PSYOP units for analysis and evaluation.

E. Logistics
1. (U) Lost time due to deadlined vehicles

a. OBSERVATION: This unit has had problems with deadlined vehicles
that are located in remote areas where there is no supporting maintenance
available.

b, EVALUATION:; Wwhen an HB team's vehicle becomes deadlined, while
it is engaged in an operation in some remote area, it often means weeks of
delay in getting the vehicle back to a DSU unit where it can be repaired.

In addition, valuable time is lost as the HB team's effectiveness is reduced
without the use of ita vehiocle,

¢+ RECCMMENDATICON: This unit has implemented a quick reaction
maintenance team, consisting of two trained mechanics, who are dispatched
to the area where the vehicle is deadlined immediately upon notification
from the HB team concerned. The initial notification is a telecom consisting
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of g preliminary diegnosis of the trouble. The maintenance team will take

~spare parts that are most likely to be the remedy of the problem. This
action permits on the spot repair in most cases and sufficiently reduces
the time lost due to deadlined vehicles to a point where the HB team can,
in most cases, ocomplete the original oyperation.

2. (U) Paper Packaging

a. OBSERVATIONs Packaging of paper is not adecuate for RVN con-
ditions in open storage.

b. EVALUATION: Extensive humidity damage has occured to paper
although it is packed in wooden crates, At first this damage was diagnosed
as possible imperfections in manufacture and a letter to this effect was
submitted to 4th PSYOF Group detailing these problems. Reference letter,
"Paper Quality Variations", 4th PSYCP Group dated 8 May 1968. Upon further
investigation during the quarter it became apparent that humidity conditions
in RVl are causing the paper to swell if not kept in closed storage under
dehumidified conditions.

c. RECOMMENDATION: Since open storage from shipment in CQNUS to
use in RVN is by necessity the only way the paper can be stored, either a
better packaging method should be adopted or a paper, less sensitive to
humidity, should be procured for use by PSYOP battalions.

F, Othex ¥

1.(U) New Model Printing and Editorial Vans of the Printing Plant Special
Warfare Uransportable (Light Weight)

a. OBSERVATIONs: This unit received six of the new model printing
and editorial vans and attempted to connect them in a parallel circuit with
the oider style vans already in use.

b. EVALUATIONs When the power cables were connected (color to
corresponding color) to the old style cables at the terminal box; it was
discovered that there existed in the van circuit, a line to ground short.
The new vans were disconnected from the circuit and all circuits in the
new van circuit were tested for any possible short circuits with negative
results. The cable color coding was checked to imsure that it was the same
as the old style cables.

c. RECOMMENDALiON: In the old style power cable, the line connection
for a 3 phase, 208 volt circuit are as followss ;

Blacks Ll, Red: L2, Whites 1O, Greens L3

In the new style vans it was discovered that instead of White being LO or
ground it was in actuality L3; snd the Green wire was LO; which is com-
pletely opposite to the color coding on the older style vans, In order to
put the new style vans into operation, the green wire on the o0ld style cable
was connected to the white wire in the new style cable. The white wire in
the 0ld style cable was connected to the green wire in the new style cable.
This action resulted ir a correct parallel connection between the 0ld and new

style vans.
26




2. (U) Electrical Power

a. OBSERVATION: The standard 10E generators, procured for PSYOP
use in Vietnam, have proven inadequate for supporting sustained power
requirements,

b, EVALUATION:s The present TOE generators of 30KW and 15KW are -
a constent source of problems due to breakdowns caused primarily because
the generators cannot stand up to extended use under loads required to
operate battalion resources. Non-availability of spare parts and the
extremely slow reaction of the supply system, even under Red Ball pro-
cedures, have served to create a situation wherein all TOE generators
presently on hand are deadlined at the time this report is being made.

0. RECOMMENDATION: Recommend that larger generators be procured
with future special warfare sets. Further recommend that battalions be
authorized two 100KW generators under some arrangement whereby they could
be requisitioned or tumed in as conditions dictate, either dispersed orx
centralized operations, Murther recommend that authorizations be obtained

from USARYV directing supporting engineer units in each Corps area to §
provide generator power for PSYOP battalions which are presently operating
in centralized locations, )

Seotion I1Is Commanders Observations and Recommendations
Part 1Is Recommendations

A. Recommend the establishment of a Civilian Personnel Office in the
Danang area.

B. Recommend a PSYOP film supply be established through 4th PSYOP Group.

C. Recomend battalions be granted special authorization to obtain two
100KW generators.

D. Recommend command emphasis be placed on implementation of USARV
Regulation 515-3.
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l.

2.

3o

4.

Se

6.

List of Current Detachments
Detachment ;41 = lst iiarine Division

a. 3 HB leams
b. 1 HE Team

Detachment #2 = 3rd Marine Division

g« 3 HB Teams
b, 1 HE Team

Detachment #3 - Americal Division

a. 3 HB Teams
b. 1 HE Team

Detachment #4 -~ 18t Air Cav Division

a. 3 HB Teams
b. 1 HE Team

Detachment #5 - 10lst Air Cav Division

8. 3 HB Teams
b. 1 HE Team

7th PSYUP Battalion - B Company Headquarters

1l H& Team

Thnel 2 4o Tucl &
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DEPARTMENT OF THE ARMY
Headquarters, 8th Psychological Operations Battalion
APO San Francisco 96240

AVGM-8C 10 August 196

SUBJECT: Operational Report of 8th Psychological Operations Battalion
for Period Ending 31 July 1968, RCS CSFOR-65 (R1)

SEE DISTRIBUTION

1. Section I

a. General. During the period of this report the battalion re-
sponded to the needs for on-the-spot collection, collation, and analysis J
of intelligence in the highlands. A Propaganda Development Section (PDS) d
was formed in Company B (Provisional), Pleiku. This section consists of i
the HD Team (Propaganda, Light Mobile Operation), augmented by analysts
from battalion and locating them in the II Corps, G-2 offices. This
implements a quality control system for media not before present and
allows exploitation of ralliers and other tactical needs. Comprehensive
studies of the highland provinces are now taking shape.

b. Intelligence. There has been a noticeable reduction of intelligence
during this period due to the overall lack of contact. During May,
activities intensified in the northern II Corps highland provinces,
however by the end of May, and during the following two months; contact
lessened. The analysts have been capable of devoting attention to media
quality and credibility as leaflets are being developed for future

campaigning.
c. Operations and Training
(1) Plans
(2) Operations ;

(a) In May, we were faced with the prospects, the rumors, of the '
10 May "Paris Peace Talks." The Saigon offices of JUSPAO devised a ;
leaflet to exploit, nationally, the facts of these talks (SP 2590 leaf=-
let number). The battalion was to receive ten million, however,
problems arose and only six million made their destination. In II Corps
the 8th Battalion's Propaganda Development Center (PDC) rose to the
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SUBJECT: Operational Report of 8th Psychological Operations Battalion
for Period Ending 31 July 1968, RCS CSFOR=65 (R1)

task and devised a leaflet basically the same as the JUSPAO leaflet.
A total dissemination in support of the talks took place from the 8th
of May through the 11th of May; six million, nine hundred-twenty
thousand JUSPAO leaflets, and four million, four hundred thousand
locally produced leaflets were dropped.

(b) In early May, approximately 4 May, two NVA Hoi Chanhs, in the
DAK TO area, stated that political officers were saying that two
earlier defectors, Dr. Can and Captain Y, had been psychologically
exploited by the Americans and executed. A "Dr. Can" project was
initiated by the 4th Infantry Division. The process became a lengthy
and uncoordinated project due to its having been initiated outside of
the normal channels. Pictures of the now happy Dr. Can and Captain Y
were taken in Saigon, statements were prepared by the new life Hoi
Chanhs, and tapes were made. By 1 June, two million leaflets had been
disseminated over NVA troops in the central highlands.

(¢) Two noteworthy projects were initiated in late May. The first
saw the installation of a Psychological Support Coordination Center
(PSCC) on 25 May. This is a three nation, ROKFV, ARVN, and US,
endeavor, wherein media and air support requests are coordinated.
Though not having a chief as such, the ARVN Captain is the focal
point in the media flow; he monitors the majority of requests and
asspsses their applicability to his country's and the II Corps tactical
needs. The spirit of cooperation encountered is outstanding.

The second project was the initiation of a POLWAR augmentation
project wherein a number of POLWAR (ARVN) PSYOPers will be trained with
US counterparts in a mitual assistance program. This program really
gained momentum in Company B (Provisional), 8th PSYOP Bn (Pleiku)
during the second week of June. One officer and four enlisted men
from the 20th POLWAR Battalion trained with the company as printers,
photographers and an intelligence analyst in the PDS.

(d) On 8 June the 8th Battalion deployed a psychological operations
team made up of three elements; (1) PSYOP staff unit, (2) a loud-
speaker team, and (3) an Audio Visual team. This team was to support
Task Force 3/506 in an operation SW of Dalat City in TUYEN DUC Province.
A copy of the after action report is attached as inclosure 1.

(e) The battalion conducted an intensified campaign of PSYOP
from 28 June through 10 July. The campaign was in response to an
IFFORCEV desire to exploit the suspected movements of NVA units to base
areas, establishment of caches guarded by stay behind elements, as well
as to exploit several known vulnerabilities. The following are the
campaign statistics:
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USAF missions flown 35
Targets hit 119
Aerial speaker hours 37120
Leaflet dissemination 8, 580,200
Number of Impressions 1,996,250

(£) During the quarter, the battalion employed 2 loudspesker (HB) teanms
in the central highlands and 1 loudspeaker (1‘!3 team on the coast with

TF 3/506 and TF South. A total of six sudio visual (HE) units were

employsd. The following units and opesrations were supported: 3

Co B, 5 SFG (A) Multiple Mobile Strike Force Operation
4 Inf Div OPERATION MACARTHUR

173 ABN Bde (Sep) OPERATION COCHISE

IFFORCE V OPERATION BOLLING II

IFFORCE V (TF 3/506) OPERATION MCLAIN

TF SOUTH OPERATION MCLAIN

Numerous quick reaction missions utilising both leaflets and tape
were flown in support of 5 SFG (A) Headquarters and Installation Defense
Command, Nha Trang.

(g) Battalion support rendered throughout II CTZ in support of
tactical operations and revolutionary development is itemised: )

Leaflets produced 54,968, 808
Newspapers produced 1,798,900
Posters produced 595,811
Total impressions (for above) 18,298,273
Leaflets disseminated 352,638,000
Aerial spesker hours . 1365331
Quick Reastion Missions flown 75

Total air support missions USAF 2065

(3) Training. During the report period, one hundred-fifty five hours
of mandatory, maintenance and familiarisation training was conducted.

(4) Chemical.
(5) PSYWAR.

A i

(6) (a) Logistics. The battalion has not been able to create the
desired supply levels at ‘e battalion level or the compgny lsvel. One
critical item of supply, Gavaert copyrapid, continues to canse the greatest
problems. The mobile PSYWAR unit was designed to operate using the pioneer
platemaker process, the Gevaert, or Gevacopy plate. The 4th PSYOP Group
has acquired some of these items put the battalion has yet to reseive them
through the 1st Log channels. At the close of this report period we are being
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faced with the possibilities of having to use an expedient measure in order

to continue the plate making necessary to accomplish all printing missions. The
non-availability of varitypers and headliners is still experienced. The
jeepster, ICA audio-visual is in the process of being replaced by the

AN <85 Mobile Audio Visual Unit.

(b) Personnel. On 23 May a PSYOP packet arrived in Nha Trang. The
packet consisted of 4 officers, 4 SSG E6, and 30 enlisted men. The
packet had been activated at Ft Bragg, N C, in January 1968. Its hosts
were the 24 PSYOP Group and the 15th PSYOP Battalion. Numbered detachments
were assigned by CONARC and filler personnel were drawn from the host
units. The size and destination for units also came from CONARC. Four
weeks of Vietnamese language training, and on-the=job-training to qualifvy
individuals in job specialities were conducted. In general the training
appeared to be of value, however the great majority of personnel arriving
in the 8th Battalion packet did not possess mission related MOS'.

Several personnel arrived in Vietnam with less than four months until
DEROS. One officer and 4 enlisted men were drawn down by 4th PSYOP Group
and reassigned to another battalion. After interviewing and briefings the
packet became distributed into MOS slots, printing teams, and one HE
Audiovisual team were assigned intact. The picture wh.ch purported to look
encouraging dimmed as the June = July rotation of in-country personnel
took shape. Final assessment shows that little was ga.ned by the packet
except to relieve the immediate problem of printing peraonnel. The
battalion at the close of the period shows some critical areas; O0/B
(Translators) 11 short, 41K (Repro repairmen) 2 short, 71R (Forei
Language Ann) 3 short, 76A (Supplyman) 3 short (none in battalion),

and 76L (Projectionist) 4 short. The 96B (Intell Analyst) though not
showing as critically short does critically affect the units mission
since 8 in team leader positions as E«6 are called for and only one such
enlisted man is assigned.

2. Section II, Lesscns Learned
a. Personnel: None
b. Operations

(1) Observations. Aircraft flying PSYOP missions in II CTZ were not
attaining their maximum utiligation, particularly in the use of loud-
speakers.

(2) Evaluations. It was determined through a trial period
during July, that units were requesting either loudspeaker or leaflet
support missions. Often missions requested several days ahead were flown
over areas with no enemy due to the repid changes in the situation.
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Other factors were found existent such as; aircraft staying time,
need for diversion to answer needs of changing tactical situations, and
aircraft load capabilities. As a result of trial and error, our C=47
aircraft are now being loaded near maximum capacity with preplanned
target leiflets, and the smaller 02B is being loaded with standard
safe conduct passes and general Chieu Hoi material as well as carrying
5 Chieu Hoi tape appeals. Thus a flexibility is built into the system
vherein an aircraft scheduled to fly a standard mission is availedble,
with suitable material, to be diverted by using the air frequencies
established for a pilot to gain clearance for entry to an area of
operation. Our loudspeaker missions we have found are twice that of
several months agv, and the number of leaflets dropped has shown
numperical increase.

(3) Recommendation. It is recommended therefore that units
weigh the possibility of similar utilisation of airoraft in their CTZ
with an eye towards improving the aerial reaction to developing
situations. Several successful large rally groups have been received
through the immediate efforte of employing firepower and PSYOP together.

¢. Training: None

d. Intelligence: None

e. Loglistics: None

f. Other: HNone
SO
1 Incl A. MERCIER
as Major, Armor

Commanding

DISTRIBUTION
4 = CG, IFFORCEV, AVFA-QC-0T, APO 96350
2 - CINCUSARPAC, ATTN: GPOP-DT, APO 96558
3 - USARV, ATTN: AVHGC-DST :
12 = CO, 4th PSYOP Gp, ATTN: AVOGM<C'
2 = Unit file
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DEPARTMENT OF THE ARMY
Headquarters, 8th Psychological Operations Battalion
APO San Franoisco 96240

AVGM-8PDC 12 July 1968
SUBJECT: PSYOPS After Action Report of Operation BANJO ROYCE (U)
THRU 3 Chief, PDC, 8th PSYOP Bn, APO 96240

THRU s X0, 8th PSYOP Bn, APO 96240

T0: CO, 8th PSYOP Bn, APO 96240

1. (U) NAME OF OPERATION: Operation BANJO ROYCE.
2. (U) DATES OF OPERATION: (PSYOPS), 080600 June 1968 to 180400 June 1968.

3. (U) LOCATION: TUYEN DUC Province, southwest of Dalat City, in an area
generally bounded by routes 18 and 20, but never tangent to them.

4 (U) COMMAND HEADQUARTERS: TF 3/506.

5. (U) REPORTING OFFICER: First Lieutenant Jeffrey D. K. Blume, for First
Lieutenant Robert V. Pierce.

6. (U) OQRGANIZATION: (PSYOPS)

a. HE Team, (1 officer, 1 NCO, 1 Interpreter)
HB Team, (1 NCO, 1 EM)
Staff Element, (1 officer, 1 Artist, 1 Analyst, 1 Interpreter)
Armed Propaganda Team, (20 Returnees, 1 American Advisor)

b. As conceived, the PSYOPS Organization or Propaganda Support Unit
(PSU) was to travel with TF 3/506 s a complete PSYOPS "Package” capable
of quick reaction with maximum 1n‘5¢111gonce analysis available for im-
mediate exploitation. The HE Team Leader would serve as the 0IC of the
PSU and direct all operations. The so=called Staff Element was responsi-
ble for sector and district coordination as well as TF 3/506 1iaison. The
Staff Element was to take on the additional duties of briefing the Task
Force CO regularly and making recommendations to both the PSU 0IC and TF
3/506th CO for the proper employment of the APT.

7. (U) SUFPORT: TF 3/506: Logistics and Intelligence.
Sector: Intelligence and Communication.

8. (U) INIELLIGENCE: Excluded.
Trner | +o Twer 3 I8
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9. (U) MISSION: I Field Force Vietnam (IFFV) directed the 8th PS)P Bn
to supply a Propaganda Support Unit (see para. 6b) to TF 3/506 to support
the Task Force in all elements of Psychological Operations, to advise the
Task Force in all uses of Psychological Operations, and deploy the Armed
Propaganda Team in support of the Task Force 3/506 Psychological Opera-
tions and Intelligence Objectives.

10. (0) mmmnanm To sccomplish the assigned mission the 8th
PSYOP Bn PSU flew by C=130 Airoraft from Nha Trang to Dalat's Cam Ly Air-
field on 081200 June 68. The Armed Propaganda Team from Binh Dinh Chieu Hoi
Service had been picked up at Phu Cat Airbase prior to the aircrafts ar-
rival at Nha Trang. Among the Tean's equipment were one 3/4 ton truck and
trailer, one GP medium tent, two GP small tents, five HT=1 handphones,
three hand carried loudspeakers, one 1,000 watt spesker, one Hurricane
Hustler (chute dispenser) and one Jeepster. In addition the sum of 100,000
$VN was provided for the subsistence of the APT, rewards for the APT, and
payment of cash for returnees weapons if needed. Certain of these items ar-
rived with HE Team at Cam Ly aboard a separate C~130 Airoraft from Phan
Thiet.

11. (V) EXECUTION:
a. Method of Operation:

(1) As originally conceived, the Armed Propaganda Team would serve as
the basis for all PSYOPS Operations during operation BANJO ROYCE. Ideally
the Armed Propaganda Team would move with the headquarters element of the
maneuver companies and/or operate in the vicinity of the tactical operations.
In the latter case heavy consideration was to be given to the ability of
the tactical unit to come to the aid of the Armed Propaganda Team in the
event the situation required it.

(2) Leaflet and speaker operations, although by no weans secondary,
were planned to primarily exploit the findings of the Armed Propaganda
Team. Use of both the Hurricane Hustler and 1,000 watt speakers, however,
were to be by no means limited to APT support and/or exploitation.

(3) The OIC, PSU was to:

(a) Assume control of the Prophganda Support Unit.

(b) Assume "Command" of the APT and deploy as needed/recommended/
requested.

(c) Coordinate efforts among the elements of the Propaganda Support Unit.

(4) The staff element of the PSU was to:
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(a) Receive and analyse all current intelligence for exploitation
through Psychological Operations.

(b) Accomplish, with the use of artist, interpreter, and analyst, as
mich of the leaflet development process as possible at location of the
Task Force.

(¢) Advise the commander of TF 3/506 on the status of the Psychological
situation within the A0 and make recommendations for use of the PSU.

(d) Advise the 0IC, Propaganda Support Unit on the status of the Psy-
cbological situation in the A0 and make recommendations for use of the PSU,

(e) Coordinate with the Senior Province Advisor and his staff and make
recomnendations for complementary Province PSYOP operations.

(f£) Report to the CO, 8th PSYOP Bn and the CG, IFFV, daily on the status
of the PSYOPS Operation.

(g) Provide financial support and rewards for the Armed Propaganda
Tean.

(5) The HE Team was to: Provide HE Support to PSU.
(b) The PSU initiated operations on 8 Jun 68.

(1) Problems arose because of a lack of population within the areg of
operations. It was learned that certain Montagnards could be found in the
area at infrequent intervals, but their exact location was never known ahead
of time. On the second day of operations (9 June 68) TF 3/506 requested
a taped message played along the roads where most of the Montagnards
had made their homes. The text of the message told the Montagnards to
stay out of the forest. The tape - on the assumption it was effective -
removed any prospective APT targst audience from the area of operations.
Proper utilization of the APT became impossible. If APT operations were
to be conducted outside of the A0 coordination was necessary with TF 3/506
Province, and Sector. Security, which could no longer be provided by TF
3/506, had to be arranged with sub sector and transportation (choppers were
necessary) would, get lower priority from the Task Force once we were out-
side the area of operations. Foremost among the problems was the fact that
we were no longer supporting TF 3/506 directly. Whereas support of TF 3/506
could most certainly be effected outside the A0, these transportation and
coordination requirements placed greater atrain on TF 3/506 resources as
well as sector's. Furthermore, the APT could not be used as conceived and
valuable time had to be given while coordination was effected.

(2) 0n 9, 10 and 11 June, 198, coordination among the Province Senior
Advisor, Senior Province Military Advisor, Province Chief, Duc Trang Sub-
sector Advisor, Duo Trang District Chief, Province PSYOP Advisor and TT
3/506 was affected. Coordination was hampered by the fact that because

37



AVGM-8C 12 July 1968
SUBJECT: PSYOPS After Action Report of Operation BANJO ROYCE (U)

the roads were insecure and the distance was too great for direct radio
contast, all conversation with Sub-sector required personal visits VIA
helicopter. Sub-sector solved the problem of security by supplying an
11 man Security Intelligence Team.

(3) On Wednesday, 12 June, 1968, with the use of 12 helicopter sorties,
the 11 man security squad and 18 members of the armed propaganda team were
inserted in a PF outpost overlooking the village of Phu Son (VIC AP 9516)
chosen after the unanimous recommendations of the advisors questioned.

Phu Son stood as the last Vietnames¢ village on Route 1B, not more than
10 Kilometers outside of the TF 3/506 and in an area known to be favored
by the Viet Cong for recruitment of troops. Furthermore it was one of
only three villages of any size within approximately 33 Kilometers of the
A0 whose populace was Vietnamese. The unit was extracted VIA Chinook at
151030 June 1968.

(4) (a) The coordination necessary to accomplish the movement of

the APT to Phu Son pointed out the need for coordination well in advance
of any future operations, unless the AO should be expanded to include an
ethnic Vietnamese populace. Coordination, therefore, for movement of the
HE Team to a Montagnard village was begun more than five days in advance.

The village of Phi Liang (spelling not accurate) Vic AP 885241 was chosen
(again the unanimous recommendation of all concerned) because it offered

a situation where VC harassment was high (the village Chief had been kid-
napped on 8 June 1968) morale was low and the village had repeatedly requested
to be moved from the area. With a population of 700 people that meant '700
refugees. The PSU undertook the mission primarily to bolster morale and

to convice the people that they should stay in the village.

(b) It was learned that the Province Chief had been asked repe:tedly
to make a trip to the village, but had never done so. In addition neither
the Province nor District Deputy for Minority Affairs had ever visited this
village and their failure to make the trip confirmed the villagers opinion
that the village was unsafe. It was determined to press the possibility
of personal visits by high Province Officials as a sign of confidence in the
villages security and security force. In addition to the normal films and
entertainment, MEDCAP/DENTCAP was scheduled as well.

(¢) On Saturday, 15 June 68, at 0900, a Cultural Drama Team of eight, a
MEDCAP and DENTCAP with five people, the Province JUSPAO Advisor, the De-
uty District Advisor for Minority Affairs and four members of the staff
element of the PSU were inserted in Phi Lieng village. At 1000 hours the
audio visual jeepster arrived VIA Chinook with two members of the HE Team.
On the ground at the time of arrival were the Assistant Sector Advisor and
Training School Advisor, After two hours of entertainment by the Cultural
Drama Team, two hours of movies, and a continual MEDCAP/DENTCAP, the Pro-
vince Chief, Senior Province Advisor, Deputy Province Chief for Minority
Affairs, District Chief and District Advisor were inserted. About 40f of
the village was present for the presentation of the new GVN flag (supplied
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by the PSU Team), and a heated propaganda lecture by the Province Chief.
In addition the Province Chief spent 45 minutes with most of the PF troops
in the village (the remainder made up five patrols that continucusly sur-
rounded the village), and discussed the possibility of their receiving an
officer to command the unit. At 1630 hours all elements were extracted.

(5) Further coordination for continued use of the APT and PSU Teams
vas underway on 17 June 68 vhen it was learned that TF 3/506 was due to
leave the province in a matter of hours. All plans were cancelled on
170900 June 68.

(6) During the period 8 - 17 June 1968, very little contact was made by
TF 3/506 and intelligence was not great. Standard use of loudspeaker and
leaflet operations were hampered by the lack of knowledge of enemy's
whereabouts or vulnerabilities. On 10 June 68, 101st Airborne Division
"Informant Leaflets" were dropped along the populated areas of high-
ways 1B and 20. The following day the same message was dropped in Koho
in the Montagnard areas of the same highways. On June 16 and 17 Safe
Conduct Passss were dropped throughout the A0 VIA C-~47 Aircraft and on
17 June 68 a Chieu Hoi mix was dropped VIC BP025175 (center of mass).

12. () RESULIS:

a. The 8th PSYOP Battalion PSU accomplished its assigned mission of
supporting Task Force 3/506 in all elements of Psychological Operations.

b. The following statistics are appropriate:

Returnees none
Leaflets dropped 1,865,000
Loudspeaker hours 3

Face to Face Contacts approximately 3,000
Handbills Distributed 7,000
Interrogations 4
Posters distributed 1,000
Movie Audience 400
Movie hours 2

Teeth pulled 150
Medical patients 201

¢. It should be noted here that the emphasis was on face~to-face
communication anduse of the APT., Hindering proper distribution of leaf-
lets and speaker time was the absence of enemy within the area of operation
and poor intelligence outside the area of operation. The PSU did learn
of the base camp of 2 suspected two battalions which was cutside the area
of operations. Because we were in the process of departing the province
at the time the information was passed on to the local province officials
for their exploitation.

14. (V) SPECIAL BQUIPMENT & TECHNIQUES:
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a. The HT=1 handphones supplied by Chieu Hoi Division were used very i
effectively to allow maximum saturation of a village or hamlet by the APT 5
vhile still in close touch with the commander. In addition they permitte?
coordination between "forward elements" of the APT and local PF outposts.

b. Problems arose as to the methods of shipment of the Jeepster.
Chinook helicopter was necessary but the problems of Jlinging the vehi-
cle under the chopper were solved when it was found that with tire pres-
sure reduced to about 10 1bs/sp in, the vehicle was capable of driving in-
to the Chinook. This method of course, requires that the vehicle be inserted
vithin a few hundped yards of its destination or where there is a two and %
ton truck available to reinflate the tires.

¢. The use of artist and analyst in the field was effective on one
occasion. Rarely could the analyst be used as such because the intelligence
was 80 limited. The artist was used to great advantage once however, in
the designing of a Montagnard leaflet in Koho. Because the Battalion Head-
quarters was known to have interpreters the leaflet was entirely laid up in
Koho in the field and sent to Nha Trang VIA courier ready for platemsking.
The result was a leaflet vhich was disseminated within 24 hours. There
could be some juestions raised as to whether this one instance justified
the addition of two individuals to the team. It could probably be shown
that the cost of keeping these two individuals on the team for an exten-
ded length of time was greater than the cost of a Koho interpreter at
battalion headquarters.

15. (U) ANALYSIS:

a. Lessons Learned:
(1) Item: Time wasted in coordination.

(a) Discussion: As has been pointed out mich time was unnecesswrily
wasted after realising that there was no populace in the area of opera=-
tion. Compounding the problem was the relatively poor radio communications
network throughout the province. Both US and ARVN chains of command
were involved - and in the latter case particularly - obscure. Adding to
the problem was the fact that the forward Tactical Operations Control
Canter for TF 3/506 was not in Dalat and a minimum of four hours was lost
each time a visit was made for coordination purposes. As has been shown, the
APT was operational barely 40f of the time they were in the field.

(b) Recommendat.on/Solution: Any future PSU should send the staff
element ahead at least one weel prior to D-Day. His target should be a
complete PSYOPS intelligence analysis and close coordination with province
and tactical units on the operation. Every effort should be directed to
the accomplishment of both tactical unit and province objectives. Mur-
thermore - and particularly in the highlands - the ethnic varieties within
the local populace and PSYOP priorities for those ethnic varisties should
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be established before choosing the makeup of any Armed Propaganda
Tean.

(2) 1Item: Theft among the APT.

(a) Discussion: The Armed Propaganda Team consistently claimed and
sometimes demanded that items issued to them for the operation were
their property. Among these items were 45 blankets and 20 sweaters.
Other items such as pots, pans and hammocks might be considered their
property as they were purchased by Chieu Hoi Division funds. The latter
two items were left with the APT because it might be interpreted as
their property. The blankets, as they were not the property of either
the PSU or the APT, were forced from them = only to be subsequently stolen
back within 10 minutes. In addition the APT stole some pickets belong-
ing to the S=3 TF 3/506. Fortunately in the latter case there were additional
pickets available to the 5-3 and any problem was averted.

(b) Recommendation/Solution: All items necessary for an operation
wvith an APT should be issued by the local Chieu Hoi Division authori-
ties. The responsible individual should check with local authorities
at least 5 days in advance and outline the needs of the APT. In instances
such as this where advance issuance of blankets in the summer months
would only serve to give away the possible areas of operation in ad-
vance, American channels should be used to prepare the proper supplying
of the Armed Propaganda Team. These American channels to go down to at
least the local Chieu Hoi Advisor.

(3) Item: APT, Ill-suited for any but the most secure field work.

(a) Discussion: The Armed Propaganda Team refused on at 1-st one
occassion to enter a hamlet reportedly friendly to the VC. Onlv after the
Armed Propaganda Team American "commander” walked about 50 yaris ahead
would they follow. At the time they had with them one security squad of
11 men and there was also an excellent PF company within ten minutes
walk from the village.

(b) Recommendation/Solution: It is possible that the ur amiliarity
with Tuyen Duc Province was in part the cause for the nehavior. In addi-
tion, the individuals involved, although not new to APT operations, had
had much time off in the previous few days and had received considerable
attention and respensae to their desires. Where possible APT's that ac
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company a mission such as this one, vhere work in the field is often for
three or four days, should be chosen for their experience and familiarity
with the locale.

(4) Item: APT: Wanted too much money.

(a) Discussion: On more than one occasion the APT demanded (but did
not get) more money than thought necessary by the team leaders. In fact
the first ten days their American Advisor (who had been given money for
their subsistence) spent 15,000§VN on them. This was in addition to more
than 500 pounds of vegetables that had been supplied by the local pro-
curement officials free of charge. On one occasion they bought three
chickens at a cost of 700§VN each. After the departure of the American
Advisor the APT told the PSU staff officer that his men would need
1004VN per man per day in addition to some 40 Kilograms of rice already
in their possission. The problem was solved when the PSU staff member
suggested that if 504VN per day per man was not enough that they should
produce receipts proving it. Although the financial problem was solved
there existed a rift between American and APT elements of the PSU.

(b) Recommendation/Solution: Local Chieu Hoi officials should stress
prior to any operation and prior to meeting the Americans the amounts of
money they will be authorised for subsistence.

b. Notes:
(1) Cooperation received from TF 3/506 was excellent. Although no

figure is available there was an estimated 50 hours of chopper time allotied
the PSU.

JEFFREY D. K. BLUME
11LT, Infantry
Asst Chief, PIC
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- DEPARTMENT OF THE ARMY
HEADQUARTERS, 10TH PSYCHBOLOGICAL OPERATIONS BATTALION
APO San Francisco 96215

AVGM-10 15 AUG 1965

SUBJECT: Quarterly Operational Report - Lessons Learned for Period
Ending 31 July 1968

Senior Advisor

IV CT2

ATTNs G-3 Advisor

APO San Francisco 96215

1. References USARV Regulation 525-15 dated April 1968
2. Significant Activities
as Historical Activities

(1) During the period 1 May through 31 July 1968, this unit received
25 officers and 71 enlisted men, VWithin the same period, one officer and

21 enlisted men departed.

(2) On 20 May 1968, a PSYOP packet was detached from the 24 PSYOP Oroup,
Fort Bragg, North Carolina, for assignment to this battalion. The packet
included eight officers and 46 enlisted men. Two sets of light mobdile
printing equipment were shipped seperately, and arrived during the first
veek in June. With the addition of two printing presses and the replace-
ment of two old presses, the total printing output was three times
greater than the preceeding quarter, Currently, the battalion has four
operational presses. By 15 June 1968, packet personnel had completed
processing and were on duty in their respective assignments, either with
field teams or the headquarters. During the latter part of July, seven
1light mobile audio/visual units (HSQ-B;’ were received. This unit has
movie and slide projectors and recording and loudspeaker capabilities.
The M3Q-85's were sent to the field teams.

b This report period covers 92 days; training was conducted on 13.
Of the 92 reporting days in this quarter, 92 were duty days.

6. The IV Corps Campaign to instill an aggressive spirit in military,
psychological and social welfare programs was officially terminated 14 June
1968, The susocess of the campaign (designated Trong Cong Dinh) was
reflected by the increased motivation and aggressive spirit displayed
wvithin AKVE units. A nev campaign in IV C?2 has bdeen designated "Quyet
Chien" (Trans: Determined To Win). The campaign will be dirsoted toward
the friendly military and civilian population. The theme is designed
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to create reneved enthusiasms toward improving social, economie, and
political oconditions. This battalion will assist within operational
capabilities.

d, Operation Kon Tiki

(1) Sealed plastic bags containing the rural magasine "Hong que,"
& nevspaper "Tu Do," propaganda leaflets, a Vietnanmese flag, and small
miscellanecus gifts vere set adrift in Delta watervays leading into
VC ocontrolled areas.

(2) The objective of the operation was to overcome the measures
‘employed by the VC to limit the effect of leaflet and loudspeaker

propaganda,

(3) The operation was completed as initially planned. On 15 May 1968,
from 0400 through 0615 hours, 153,000 plastic bags vere disseminated.
Area of dissemination included 43 points within 11 provinces. A total
of 65 Navy PBR's participated in the operation. Following the distridbution
phase, aerial and ground obssrvation teams were sent into the target areas
to determine if the bags were picked up. The observation teams rerorted
no bags sighted.

(4) Peedback was received from the following provinces:

(a) Vinh long reported the bags penetrated parts of the Viet Cong
infested areas along the Mang Thit-Nicolai canal.

(b) Kien Hoa reported 500 dags were picked up by an unknown individual,

(¢) Civil Operations for Revolutionary Development Support/Psychol-
ogical Operations Division IV Corps reported the operation may have
contriduted to the inecreased Chieu Hoi rate wvhich followed the operation
and continued for two weeks.

(d4) A Boi Chanh from Phong Dinh Province, interrogated at the Phong
Dinh Sector Chieu Hoi Center, stated, "I read a directive ordering me to
infora the people in my area not to touch the bags because they vere
poison.” He further stated he had not seen any of the bags in his area.

(5) Results of the operation were inconclusive; however, the following
areas for improvement were noted and will bde considered in a follow-up

operation:
(a) The distridution area should be smaller to effect tighter control.
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(v) Chieu Hoi themes should be specific rather than general.

(o) Extensive ooordination should be effected to odtain maximum
feedback,

(6) The initiation date for the follow-up operation has not been
determined.

¢. Shopping Bag Campaign

(1) A CORDS/POD IV Corps psychological operations campaign designated
"Shopping Bag Campaign" has been developed. Small paper bags are to be
over printed with propaganda messages and disseminated to market place
vendors. Goods purchased from the vendors will be placed in the bags.

(2) The objective of the campaign is to infiltrate propaganda into
VC infested areas.

(3) In support of the campaign the battalion has developed and
printed Chieu Hoi and National Police messages. Themes are:

(a) Cooperate wvith the National Police
(b) Chieu Hoi to a bdetter way of life

(4) A third theme is being developed to encourage participation in
oivil defense organisations.

(5) Initially, 60,000 bags (20,000 per theme) will be disseminated.
Upon receipt of feedback indicating positive effectivensss, the battalion
vill continue to develpop and print messages in support of the campaign.

f. The battalion, in support of CORDS/POD IV Corps Public Health,
has printed two pamphlets to be used in conjunoction with health education
classes in the IV Corps area.

(1) The first pamphlet was designed to aoquaint elementary sohool
teachers with the various visual signe and dehavioral patterns which
indicate poor health in young children. In addition to the pamphlets,
teachers were given instructions explaining vhat medical prodlems are
indicated by these signs or symptoms, and vhat courses of action should
be taken to alleviate these prodlems.

(2) The second pamphlet concerns venereal diseases. It ocovers the
subjects ofy symptoms of venereal diseases, preventative measures to be
taken against wvenereal diseases, and the dangers encountered vhen venereal
diseases are not properly treated.
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€+ The National Route 4 Campaign

(1) The Dinh Tuong National Route 4 project to prevent Viet Cong
interdiotion of Route 4 continues. The objeotive of the psychological
operations campaign in support of the project has been to convince the
oeivilian population of the value of the road and the necessity for
kesping it open.

(2) The most suoessful FSYOP support has been face-to-face communication
of themes stressing the value of the road to the people. Leaflets, posters,
handbills, and loudspeakers have been utiliszed to reinforoe the themes.
Battalion field teams have reported that civilian reports on VC activities
and locations of VC weapons caches have increased. In one instance,
eivilians removed a VC road dlock and destroyed VC propaganda in the
surrounding area.

(3) Based on the apparent success in Dinh Tuong, a CORDS/POD IV Corpe
psychological operations campaign plan has been developed to support the
opening of the road throucl_:out the IV CTZ area.

(4) This dattalion will provide support to the provinces as required.
Recommended themes for employment in propaganda media are:

(a) Targets Civilians

1 Volunteer information on VC activities

2 Your support is necessary to keep Route 4 open
3 The road is important to you

4 7The VC destroy the road to hurt the people

(») Targets VC

1 You have lost the support of the people

2 The GVE is too powerful to be defeated

3 Your leaders have misled and deceived their owm people and
sacrificed them needlessly in efforts to close Route 4

4 'Te Chieu Hoi program offers you a productive life

¢
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(e) Additional support will be provided to prepare RF/FF wnits for
the assumption of responsibility for security of Route 4 in the event
of ARVN/US wnit departure. Themes vill be directed toward building the
image of the RF/PF units.

he In support of a forthooming CORDS/POD psychological operations
campaign, a battalion area assessment team vas dispatched to Phu uoe
Island. The team oonducted an area study from 17 July through 8 August
1968, Information obtained is being compiled into an area assessment
which will provide the basis for the CORDS/FOD campaign.

i. Radio and Television Advisory Team

(1) On 28 May 1968, a Radio Engineer officer from this battalion
began advisory duties with the IV Corps radio and television station
looated in Can Tho. The advisor assisted in establishing training programs
in proper techinocal operations and acted as laison with the CORDS IV CTZ
radio engineer.

(2) On 1 July 1968, two enlisted radio and telvision technicians were
attached from the 4th PSYOP Group HQ to complete the advisory team. The
advisory team supervised the installation of a microwave program link
between the studio and the transmitter and began the final training
phases in preparation for station operation.

(3) The battalion has developed and will print an advertisement poster
and a television guide to be used in oconjunction with the opening of the
station.

(4) The TV station will become operational during the latter part of
August 19680

J. 8-1.17‘ of Operations

(1) Leaflet/Poster Requestss 416
(2) Items Printeds 34,265,110
(a) Leaflets: 33,394,110

() Posterss 859,800

1 TFour colors 152,500

£ Three oolor: 93,500
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3 Two eolors 66,500
4 One ocolor: 547,300
(o) Nevspaperss 10,000
(d) Bookletss 1,200
(3) Impressionss 13,445,000
(4) Atr eorsiess 1,733
(5) Leaflets Disseminateds 342,250,000
(6) Loudspeaker Hourss 378
3« Lessons lLearneds JNone
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The following items are recommended for inclusion in the Lessons Learned
Index:

ITEM 1

* SUBJECT TITLE

*% FOR OT RD #

**kPAGE #

ITEM 2

SUBJECT TITLE

FOR OT RD #

PAGE #

ITEM 3

SUBJECT TITLE

FOR OT RD #

PAGE #

ITEM 4

SUBJECT TITLE

FOR OT RD #

PAGE #

ITEM 5

SUBJECT TITLE

FOR OT RD #

PAGE #

* Subject Title: A short (one sentence or phrase) description of the item
of interest, '

*% FOR OT RD # : Appears in the Reply Reference line of the Lietter of Trans-
mittal. This number must be accurately stated.

***Page # : That page on which the item of interest is located.
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