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DEPARTMENT OF THE ARMY
OPFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

‘ IN REPLY REFER TO

AGAM-P (M) (12 Nov 68) FOR OT RD 683214 20 November 1968

SUBJECT: Operational Report - Lessons Learned, Headquarters, 7th Armored
Squadron, lst Air Cavalry, Peviod Ending 31 July 1968 (U)

SEE DISTRIBUTION

l. Subject report is forwarded for review and evaluation in accordance
with paragraph 5b, AR 525-15., Evaluations and corrective actions should

be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days
of receipt of covering letter.

2. Information contained in this report is provided to insure that the

Army realizes current benefits from lessons learned during recent opera-
tions. '

AD394110

3. To insure that the information provided through the Lessons Learned
Program is readily available on a continuous basis, a cumulative Lessons
Learned Index containing alphabetical listings of items appearing in the
reports is compiled and distributed periodically. Recipients of the

attached report are encouraged to recommend items from it for inclusion

-

é ,1:?0 in the Index by completing and returning the self-addressed form provided
«~ ¢~ _+ at the end of this report.
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SECURITY
MARKING

The classified or limited status of this report appiies
to each page, unless otherwise marked.
Separate page printouts MUST be marked accordingly.

THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
U.S.C., SECTIONS 793 AND 794, THE TRANSMISSION OR THE REVELATION OF
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY
LAW,

NOTICE: When government or other drawings, specifications or other
data are used for any purpose other than in connection with a defi-
nitely related government procurement operation, the U.S, Government
thereby incurs no responsibility, nor any obligation whatsocever; and
the fact that the Government may have formulated, furnished, or in any
way supplied the said drawings, specifications, or other data is not
to be regarded by implication or otherwise as in any manner licensing
the holder or any other person or corporation, or conveying any rights
or permission t0o manufacture, use or sell any patented invention that
may 1n any way be related thereto.
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CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTERS, 7TH ARMORED SQUADRON‘ 1ST AIR CAVALRY
APO San Francisco 96357

AVBN-JC 31 July 1968
SUBTRT: Cperctioncl Report of 7th Armored Squadron 1st /ir Cavelry For
Fariod Ending 31 July 1958, RCS CSTOR-65 (R1)

I. Scction I, Operntions!
as Significont Activitiess

(1) Parsonnel:

(a) The Souadron S-1 and Personnel Section begnn preparation for
novement to Vinh Lonz during the latter part of April and the first weck of
Yay. Cn 5 ity the administrrtive portisn of tho squadron hoadquarters moved
to Vinh Long from Di An. The moverent proved to be premeture as operationel
covmitnents of 4 and b Troops recuired the S=1 rnd Personnel Section to return
to N1 4in in order to properl; support both troops. The Squadron wns to be
recssimed to 164th Corbat ivicvtion Grovp from 12th Combot avistion Group
effective 5 il 1998, Cperatioanl commitmonts precluded the plenned reassipn-
rent cnd delayed it indefinitelr. On 5 May 68, LTC Cherles E. Caned;, the
Squadron Gomrarder, rocoived & severc lep wound when his CIC ship was hit
by enamy fire while controlling the operstion, and he wms modiccll: evacuated.
LTC Robert V. idlls, Ixecutive Officer of the 145th Corbet aviction Rattalion
and provious Bxecutive Officer of the 7th /irmored Scuedron, lst Air Cevalry,
raturnad to the "Blackhawks" cnd nssumed commend or. 6 lz-- 1048,

(F) On 12 i'sr 1962 the Sguedron S-1 ciud rFerserwel Sestion
returned to Vinh long, Administrative support of the Scucdron was dilficvlt
during the period 12 ifar to 8 Junc 1968 whilo 4, 3 and elemonts cf D and
Heodouertera Troops remcined at Di in, and C Troop alon~ with elemonts of D
and Heodouerters Troops woro leceted at Virh Lonp, 4 significant fector which
perrmitted the edministrative herdquarters to function oflectivel:- is spite of
the disposition of orprnic tocticel units end the #ilTicult- in commniceting
with 12th Combat Aviation Group was thc excellernt working cren provided the
Personnel and S=1 sections st Vinh Long upon relocction.

(¢) Upon arrivel ot Vinh Long tha squadron Finance Section was
co-loceted with the supporting finance unit at Cen Tho.

(d) The Squadron was rerssimmed to 164th Cembat iviation Group
on 3 Juno 1968 (Gonerel Ordors Mumber 3610 LR 1st Avn Bdec dated € June 1968‘).
5 Troop wos atteched to 12th Combat Aviation Group for 21l puposes lass
trensfor, promotion, and requisition authority which renmeined with this unit,
However, it becarme roadil:’ appercnt that the Squadron covld not provid¢ the
necessary acministrative support for B Troop from Vinh Long, Coordinction
vith J2th Conbat Lviotion Group end 1lst 4viation SBrignde resulted in tho
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attachment of B Troop to 12th Corbet aviction Group for all purposes on
14 June 1968 (General Orders Mumber 3881 HG lat 4vn Bde dated 19 June 1968), .

(e) During the latter part of June and the menth of July,
infusion contiruod to bo a priority project for the Se1, Officer and Warrant
Officer infusion will be completod within the timo frame prescribed by US.RV
Regulotion 614=9. Considerable difficulty has boon encounterd regarding
enlisted infusion, Iositive action hes been teken to initiatc the program;
the difficulty lies within the particuvlar MOS and skills required by the Air
Covalry Squedron end eermarking similar units with which to infuse. Prohlen
aroas have boen roferred through appropriote command channols for astion,
Complotion of the enrlistod infusion propgrem is anticipated in December,

(£) Critical shortapes remnin the enlisted combat MOS
structure (11B,C,D,H) with tho most sarious shortcomings being the 11B end
11D B5 and B6 slota. Officer end Varrant Officer replocements during the
reporting period have incrensod considerably,

(g) On 29 July the follewing maintenence units arrived at Vinh
long to join the scuadront
370th Transportation Detachrent
3715t Transportation Datachment
34 Sifnel Detachiment
819th Signal Dotechment

The 370th TC NDetachment and 819th Signal Detachment were attached
to & Troop.

Th- 3718t TC Detachnent and 3d Signal Detachmont were attached
to C Troop.

(h) The Squadron contimues to £111 100% of its R(R allocationa
with a stending watting list,

(1) During the reporting period, awards and cectori~~s heve
been recommanded and approved as followss

Award Recormonded deproved  R'axd/Uped  QDisspereved  Fanding
b o b 0 (o] 0 0 1
58 18 5 1 c c 12
OFC 42 15 0 0 0 18
| 1 0 0 0 0 1l
BSH"Y*" 21 10 1 0 0 10
amyn 42 7 2 0 0 33
i 1 0 0 0 0 1
BSH 8 2 o] 0 0 6
All 89 66 0 0 0 23
LRCOryn 28 18 0 1 0 9
ARCCM 11 1 0 0 0 10
FH 45 42 0 0 ) 3
C1B 16 g 0 0 4 4
CiB 12 0 0 0 12 0
Cert/lent 2 ) 0 0 0 2
-d=
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(¢} Cpecations:

(e) Tho Squed: 2at {2) started the ronth of May with tho troops
remaining oporational while propering for a unit move to Vinh Long. B Troop
remained in support of the lst Infentry Division st Di &n (XS9105). 4 series
of six convoys were scheduled from 4-12 Hey to corpleto tho unit move with D
Troop providing security for -1he movorment of these clements.

3

(b} On 4 YMey 1968, while precpering for movement, & Troop was
diverted from its respective oporational area tc a location 2 km northanst of
Di 4n (XS9105) to check cut a report of 200 VC in vicinity of coordinetoes
XS925143. i Troop engaged what turned out to be the 5th VC Dong lei Reginent
in an oight hour battlo ending by nightfall. D Troop cormitted 2 pletoons t=
be inserted with . Troop's infantry pletcon to swaen the srea, Tho Sguadrer
(=) was eroedited with 134 Vo KIA for the dey’s op:ration, The folloving
morning & Troop again workel tho same aree of the provious deys activities
and was crodited with an additional 78 VO KIi., Just rortheast of the active
srea, i Troop ehcountored two 50 caliber positions ord confirmed en adiitional
5@ V0 KIL. Ono 50 celiber was captured &nd one destroyed during the dsys oper-
ation, 4 Troop temporarily helted all movement preperations anl remeined
OfCON o the lst Infentry Divisior until 26 lay, 1968, During this periced,

& Trocp accounted for a totsl of 544 VO KI& (Bcﬁ. L Troop commenced the move
tc Jardy Long on 27 May end closed on 29 May, 1968,

ot b o RS e o st R

(¢) B Troop was placed OFCCN to the 9tk U.S. Infrntry Division
.n 5 May 1968 ond remalned in this status until 5 June 1968, B Troop was
crodited with 161 VO KBL (EC) during this period working in ond around the
Zaigon, Ten in, cnd Dong Tam eren, The Troop was attachcd o the 3d Squedron,
17th (dr Cevalry, steging out of Di 4n (XS9105) on 14 Jure 1967.

:

(@) ¢ Troop was ORCCN to the IVth CTZ remaining at “inn long
(XS0433) during the reporting period, coniucting opcretions within the Delte,
The primary emphesis of missions from 4-29 May 68 wes involved wiih the 44th
Special Zonc and the 9th U,S. Infentry Division, C Trci cocsuntc d “or a totrl
of 156 VC KI.. (BC) during this period.

(¢) The Squedron (~) closcd Vinh long or 29 herr 2&, and began
operstions to establish e base cemp end perinctor securitive

(£) The "Blackhewks" becane operetionsl rt Vink Long on 4 June
68, The Squadron wes given the primary mission of conducting OPER..TION
BLICKHAWK in tho 44th Srecizl Tsctical Zone. L secondery nission was tc
provide ono L1 Cav Trocn to support ~~ch of th: throc JRVM divisions each
wecke & and € Troops contucted border surveillence and interdiction along
the Cambodisn berd:r within the 44th STi, L Troop's crer of operation wns
Cheu Doc and Kien Gisnt Provinces staging out of Chi leng., € Troop':z area of
operation was in Iicn Phuong and Klen Tuong Provinces steping out o “oc Hoa,
D Troop supportel, a3 rcouired, in either :rea cn & mission trpe “nsis. BEuch
Iir Cev Troop estrblished 1ieison cepabilities et their respective siginhg
-»a08., The mission consisted of reconnalssance, search and destrey coperctions
conducted on & 24 hour basis in specifioed creas es determined Yy the 44th STZ
intelligence informaticn, ZdAitlons1ly, night interdietion missions were
accomplished using OVI/iH1G hunter-killer teems in pre-dcternined lecations

et gl e
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olonp the border, IRRP'a vere used periodically by hoth Adr Cav Troops to
observe end report the movorant of O across tho border during the hours of
darkness. Fire Tecnms and a flerc ship remained on standby at tV) stagln aren
to react to target informntion, IRRP's werc insertod at last light and extracted
at first light the followving dey. The Squadron (=) conducted OPERATION DBLACK-
HAWK vith two (2) Air Cev Troops except vhon required to provide one troep
waokly in support of 9th, 7th, and 21st /RVH Divielon operations,

(g) During OFRATIC! DLACKHAWK, € Troop, on 28 June 63, uncovered
one of tho largest armo cochos found in Vietnam. The [ind wos mada in tho
vieinity of the Farrot's Beak (XS304929). lNegative enemy aotivity or contact
wes made in the area arnd liko Forces werc inserted to secure the erea until ell
findinpa vere evecueted to loc Hoa, See Inclosure #3. & large weapons gnd
anmo choche vas also Aiscovered by & Troop on 1 July (68 southwest of Chi lang
vicinity (VS875430); see Inclosurc {4. The curuletivo rosults of OPERATION
DLACKIV.VK sre listed in Inclosure #5.

(b} The Squedron (=) wms called off OPTRATION BLACKHAWK from
11 to 19 July i968 for on operation with the 44th Specicrl Tactical Zona in the
vicinity of the Seven lountoins in the northwestern part of the Dolta (VS985475).
A and D Troops backed by C Troop, under sguedron control, participated with
the 4Ath Special Toctical Zone units in an operation to selze and expleit o
VC dominated mountein in Chau Doc Praovince. The operation proved the abilit;
of the ARVI and Ancrican Troops to exploit end hold the mountain for an extonded
period of tine. D Troop confirmed 13 KI. during the oporation while providing
a hlockinr forco nlong the base nf the mountein,

(1) 4 chart of cumlative results for the reporting pertod for
tho Sauedron is attached as Inclosure #l.

(§) The breakdowm of drys tho units wore enga~ed by tirpe
activity during the reporting period is as follows:

1 Treining AeYs seeevessecess O
a Troop lovoriont ceeveeesesse 10
2 Operational sessesesssecess 82

NT.'.LDAYS Ss00000000srs0r 92

(3) Intelligence:
(a) Squedron Linisons

ffter the completion of the Squadron movenent from DY An
(III Corps) to Vinh Long (IV Corps), the S=2 exporienced difficulties in
esteblishing a direct intellipence information flow within the IV Corpe cres,
A liaison effort wos rizde to collect all information pertaining to enemy
cetivity, cache sitos, base cemp arcas, infiltration routos and last unit
sightings vithin the arcas of operation., Intelligence erencies wvithin tho
IV CTZ wore visited to include each of the throe /RVM Division (7th, 9th ~nd
21st), the IV Corps G-2, the 44th Speciel Tactical Zone Ge2, cnd the 164th
Conbat Avietion Group S-2, Bach lisison visit resulted in the scme problam ereas
being discussed; that is, disscnination of intellipgonece to the user. Dailly
accurcto intolligence 1s necessary for the Squecdron to accomplish its zsaifmed

-lm
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nission anyvhere in thc Deltd arec, & licison visit ith the S-2, 164th

Conbat Aviation Groun established int 1lirence support from the aviation
resources viithin the Delta, This cllows intcllironce to be filteored back to

the Squadron from fixed wing aireraft perrmenontly stationed in verious provinces
- oend district towns in the IV Corps CTZ,

(b) Presentl, all aveilable intellirence informaticn is still
not rcnching the Squadron. The collection effort, forruletion of LRI and a
collection plen are sgtablished. Intsums Irom the Squadron covering daily
enemy activity and anemr sightings within the Troop/Squedron area of opsrotion
are prepared and sent by securc RTT to the S-2, 164th Combat fviation Group.
LRVN Divigiona, Frovince, District end IV Corps Intsumes are being sent by
counterpart/advisors, to tho Squodron to provide better intellipcnce of the
entirc erons Those intsurs, however, are usurlly 24 to 36 hours old on recelpt;
thus the intelligonco offort doas not contain tirel: intslligenco for quick
operetionel rosction., This lato intclligonce does not pernit the Squedron
to koop on accurrte updated enery situetion, The Squadron nao:- ke cclled upon
to nperete 4n ocry ~lven oporatiorsl araoc at any tire.

i o i ot D B o e B TS MR R S SRR

ST

fc) In anticipation of the Squedron moveront to the IV Corps
area, nops wero reouisitioned snd were on hond whon the Squadron errived within
tha Dolte aroe. It hos Leen found, cfter operations within the Delta, thet
the niest practicol reps o use are 1:50,000 end 1:100,000. The 1:100,000 ricp
providcs ndequete covercpo of the crea of operation »n? zllows detrilwd rofere
oncea to cviation personnel flying ¢t low altitudes with o rissicn of visual

reconngissanco. liost pround units within the Veltz plen opercstions using
1150,000 mepsa

bttt AW 1

v bR < o

(@) A recuost for /RVN intorprcter porsonncl to be rssirmed to
the Squadron on o perrenont besis wes sent to tho Corranding Officer, 104th
Corbat Aviotion Group on 11 Junc 1968, The agsimwiont of thcse interproters
vill enhance this unit's reconnoissanco capobilit s vilthin tihc Deltz earen,
combat effcctivoness, reduce the longucge bLorrior, srd oxpodite interrogetion
anrd rapid reaction. Tho racuest included one [RVE oflicer [or cuci: troop to
cet as a counterpart. The intorpreter wwould be utilized in coch Air Cov Troop
to recompany the ncro-rifle platoon ond vithin D Troop trres (3) would be
reouired to accompen' azch recennelssenee platoon, The arrival of B “roop
would crent an additionel renuirenent of onc offlecr zid one istorrretzr. :
Prosontd tho Souadron hes roccivad cipht (8) interpretcrs whick hove beon )
essiprod to the troops prescntly loceted hero.

LI

{¢) Uitrin the IV Corps GTZ, tho Souadron's deil - mission placcs
one or hoth Air Cav Troops ond/or the ground trcop OFCOMN to cither a ARVI
Division or to the 44th Speeial Tecticel Zone. POW collection :nd interrogation
takos ploce within /RVIE chonnels, thus losing much intelligence fothoring
inforretion, It is felt thot this Squedron should be eugncnted vith U3 ldlitary:
Jntellironce personncl or cquivalent ARVH intarrogetion tears to properly precess
these porsonnel, Intollipenco received from those I'{'s could then bo ected upon
in o most tirel; and cxpeditious menner,

T A M

(f) Capturcd woapons collectod ithin the IV Corps CTu, o8 with .
the PON colloction, - Squedron porsonnel amin poes to the respective unit =
«rith vhich tho Squadron/Troop 18 workinp, o cccountolilit: oxists after
thoy cre evacuoted, 5

' CONFIDENTIAL :
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(g) Pcrimoter sacurity of Vinh long airfield cemplex has been
greotly inprovad since tho crrivel of the Sguedron, Instellation of 15 foot
towers, bunkors, 106mm MR pocitions and Blrm: rortar positions have been
completod. Additional towors arc bteing huilt, lightly, tho Squedron provides
porinoter defonse in one=hclf of the Virh long Airfield periretor. This entails
a force of 67 armed Sguadron porsonncl, 3 = 8lnr mortars ond crows, 2 - 106mm RR
wecpons and cravs, rnd a rendy rcaction force of two plctoons of D Tyoor on
a nightly stendlrs & protlem oxists within porimeter security dsfonse when the
Squadron is fnvelved in e oparction recuiring the Squedron units to rerain awny
from home Lase for morc then daylirht hours. This loaves the Squadron perimoter
soctor to bo manned cnd defondod by Squodron (=),

(4) Safetrs

(a) Thero werc seven (7) accidents during liay, June and July,
8ix occured in the OH=&4, one in the 4H-1G, Tollowin~ is a brief resume of
thesc accidonts.

1 C Troop; OH-G4, 14 lgy: literial feiluro, fuel hose,
{drcraft exporicenced onglno feilurc, erashod ond sustained rajor damago.

D Troop; Oli~64, 14 loys Fusl exheusticn (fuel guege stuck
£t 170 pounds indicrted), alrcrnft crashed and sustained major damago. !

3 B Troop; OH-6A, 27 liayr Aircraft took off, meintenance wes
working on eireroft, hed not roleased it. Fuel hose was not attechod. Alrereft
crnshel ond sustained major damaga.

4 & Troop; OH-G4, 3 Juno:  Anti-torque failurc, ajreraft
ceroshed cnd sustained total danara.

5 C 'I&-oo;:;. OH=6#, 11 Junes Anti-torque failuro, aireraft
crashed ~nd susteinod major damapgo.

6 4 Troop; OHefi, 8 Julys dircraft settled with vnower,
croshed end susteined totsl damapes.

7 4 Troop; All-lG, 15 Julys fAdircreft flev into rround on
night mission, Aircraft sustoined total danegs.

(b) No trend hcs boen establishicd in thesc sccidents. &lthough
loas of antietorovo was & {rctor in tuo OH-64's, the frilures were in different
conmponents. Oven though & trend is not nrescnt, ¢ pattern docs mnke itsolf
quite epperent. The OH-OA's and &l-1G's £l epproxiratcly the same nunber of
houra, Ul=1C's and Ub=1H's {1y fowver hours hut zre still present on nost
rissions, However, out of sevon aceiderts during the (RLL period, six vors
in tho OHeéA's, Data arc b no mechs widespread cr comprehensive erourh to
snalirse end deduce mecningful cenclusions frem this facte If, however, this
pattorn is country wide, it is rocommended that e study be nade to determine
cavse factors involved cnd cllevicte thar,

kY

(¢) Loose sond ond other matcriels on the parking ronp and arcund
revotionts continues to bs a proilem. Constont daterioretion of the penaprime
surfeace 18 rggraveted by rotor :msh. Neerly one pound of penaprine wme found

. -6-
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in the engine inlet of a Ol-64,

(@) Incremsed com~and erphusis on enfety has manifestod itself
= in improvod flving tochnioues. Nue to this constunt crphcsis, our peonle hove
A becomg safoty concious end wo enticipste a lowar nceident rete in the future,

, (5) Comrmunications:

(a) In liy the Squadron was involved in rmoving from Di An to
Vinh Long. During the move it was nccessery to maintain hoth forvard cnd reer
. aran corrmunicetions. Because of the limited capability of the TON equipment end
= rerscnnol, wo were sproad to the maxiruwa. The Squadron radio and vire nots
vere operational in DI in until the last wook of the menth to support the
Headeuprters TCC in continuing our mission, This also afforded a dual noeans
} of ccordireting the noverient of treoops end eguiprient to Vinh long. & bare
ninimurn of personnel were kept for the operating of thc equiunent vhile the
nejorit;r of the men wero sant checd to build and prepere the neiwr orea for
irmediote control,

. ‘f‘~.m-mmmuummmﬂuumwmmm“ '

il bl LR L

[ {b) Telotype end voice corumnications were raintained with tic
12th Combnt Avintion Group until the middle of liay. The teletype circuit wes

desctivetod first so tho crpto equipnent could be storod et Tan Son Fhut,

This wes necessar's since the crimpto eree was dostrored cnd the new erea ot

Vinh Lonr hed not been comploted, Voice cormunicetion was nmainteined with 1z2th

Combat Lvirtion Group until the third weck and then the Souadron loft the net,

For the lnst portion of the month /l! conm:nications were nainteined with the
1st Aviction Brigade,

et b it o il

(c) In Vinh Long, work was progressing ver; rapicl . T2 tunpor-
arv TCC ros naoring cemplation b the first of June ond the COICL ¥il wes belng
0ddzd br utilizing conexos. The {1eld vire svste: was operrticiel b the end

of the Tirst day since the prencration had included laying ine line *o orch

it

suthseriber. Additionzl {rinpe subscribers were cddec later as timepermittcl. :
Al Cormunicrtions were established with 164th Conbat Aviation 6roup and the H
Al/VL2 working with lst Avintion Drigede was decctivoted, during the first

week, A sccond AN/VEC2 ime activeted during the first ok to conmunicetc with

I Troop, which hed rensined behind at D1 in,

(d) Throughout the remainder of Juae, irrrovs.ont o the CCDENTER -
area wns continued, and the instailation of dlal ¢slephoizs s ateriod. The :
besic plan for essentierl dial telephones wes givan ic the srea Communicetion
Cantor irn tho latter pert of liay. The initirl plen consisted of approximately
tuenty (20) lines, vhich were for the HO staff, Squadron TCC, and the troop
FQ'a rnd T0C's. Discussion with the Detachrent Cornender of ¢/527 Sifnal
Battalion revenled that the capability of the existing ccble in tiiz Sc:edron
temporary location wns seventaen {17) lincs vhich would heve boci sufficisnt :
‘had ell been sorvicechble., As estahlishment of the srster prorressec, ceble E
ofter ceble turned bed; as a rosult of this defective coble, & five peir colle
‘wras installed by 7/1 Cormo Platoon, This enabled tho priority lines to ke
Ziustallod and added ¢ dual systen to the Diel Central Office.
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(e) Simmel 'edntennnco for the Squadron was rnot availeble in Vinh
Long, so o ecuiprent denait: l1ist wes svlidtted to the 51st iaintensnce Battalion
in Can The, The maintcnanco facility is oquipped ond menned to provide direot
support, Huwevor, the lacklop end resulting delay nede it necessary to seek
support elsewhore. & Viotnanese General Support Fecility in Vinh Long accepted
Job recuests on eny wire equipnent, Ad radios, and Ail'/FRC 25's. Howover, they
did not heve the capabilit:- to repair any AN/VRC 12 sories redios or essociated
ecuipnent, 4s of this deto, tha LN/VRC 12 seriea redios and camponents ere
being tokon to the 5let linintenance Battalion, hut thc necessary repair work
38 not being ascomplished. Tvontretwo (22) plocos of equipment including
tuvelve AT52,/VRC hove accurmlated since June end there is atill no progress
being mede, .

(f) Throughout the period tho majority of our effort vms spent
in ccnatyvetion end estchiishment of comrmunications, The two nost sarious
probleins Adurinp the reperting period werc sncountared with the dial telephones
eni sirmal maintenance. By the end of July, tho availability of dial service
for tho poriod weg leas than 50% aven thou'h the Squadron hap instellod a
second five prir coble and repoir vas b2ing acctmplished at the tate of
aprroximately ono item every two to thrae weeksi

(6) logistics and Transportation

(a) During the month of Mar and the first few days of June, the
Squadron (-) carpleted a move to Vinh Long, On the morning of 4 liay, 1968,
Troop D and the advance olemants of 4 Troop departed D4 /n for Vinh long by
convoy, Ther closod Vinh long that evening with nll vohicles. On 2 June 68,
the last crnvoy elosed Vinh long, DNuring the period 4 iiay 68 to 2 June 48,
elghty-tuo (823 steke and platform truck loeds were nmoved to Vinh 1oz, These
trucks were furnished Iy the 4Bth Trensportation Group on the dir-eilon of
Soipon Support Cammand liovenent Control Center. Additonell-, ail Scuadron
vehicles assigned to HHT, i, and D Troops carriod full lochs, The USAF hauled
91 passengers with 200 1bs of tagpare ecch from Di An to Vinh long., 4 144th
Combat dvietion Group Chinook heuled 19 passengers *ith 2,000 1bg ol cergo
from D4 An to Vinh lonp to ostablish tho forward GP. The USN pravided two
LST's which hauled conaxes, lunmber, tants, and other squirnent from lLewport to
Vinh long, 4 contract ABCT bargs moved o loadl of non-mission essent al equip=
ment from Newport to Vinh Longe D Troop provided escort for each wcavoy vith
one plotoon. On tuo occesions sniper fire was recoived Ly the convo, Zach
timo the oscort plotoon manauversd thelr 106mm recoilless riles into position
ani silenccd the anipers. Qnly two vehicles were denapel by minee during tho
entirs period of the nmovemsnt end there wos no serious injuries. This 18
especinil- aimificent considerinr that the convoys had to move throuph Saipon
during the segond T3T Offensive pariod,.

(b) The nost difficvlt prodlem this Squadron hed to cono vith was
insufficient tine betueen nutificction and time of novenment, [ACV would issue
o novemant ordor, Scch hoodquarters dowr the 1ino would teke a fov devs to
process the order. Dy tho time wo received the order, we had insulliciont time
to react. Wo were never an INPO sddrosses on eny messare. The moving updt
neads the nost lecd tine to prepare for movem~nt, not the contrelling headquorters

N
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(c) The Saipon Support Conmend lovement Control Center provided
outstanding support., This wns not thc case with racussts tlwourh T for
LST's. It recuired alnost 3C davs to recoive thae first LST after the requests
z and TCMD's were hand carried io Tihe The requests for US.F transpart of
7 passsnrers wms expedited by THA end outstanding support was provided.

(d) During ¢ur stoy at Di 4n the 18t SUT Battelion of the
1st Infantry Division provided our Class I support, This support wns outstenda
ine, providing more then adequate supplies of milk, ice creon, fresh erps and
ico. 4t Vinh Long we are surported by the 1st LOG Cormand Class I Activit:-
located at Can Tho. During our first month at Vimh long this unit rscoived
fresh milk only tvice and did not receive any ice c¢roan or ice, Sevaral
steff visits to the Cless I Activitr have partially corrected this prohlenm,
Transportetion ssems tc be the major problem at the present tiro,

{e) Class II & IV support was secured direct “ror the 14th ICC
end the 208th snd 506th Meld Depots et Long Binh while the Squadron was
based ot Di 4n, Class I & IV support at Vinh long is providasd from Vung Teu,
Transportation is e ver: serious prohblensy There is norrmolly a 60 to SO d:o. s
lepse between date of renuisition and dete of receipt cf supplies at Vinh
Long, This requires 1ore precise ~orecasts of supnlies end eguirment tict
will be needad.

(f) Cless III (- V suprlies are penerally aveilable throughout
the IV Corps area, llost locetions have inadequate storngn facilitiés amd
therefora cannot support sustained opcrations wvithovt edr resupply. Reguest
for a larpe Class V storapge area at Can Tho and ¢ snaller one ot Vinh long
heve beon approved., As soon as suitable reasl estate is procured, these
facilities will be constructed. Thesa facilities vill provids the -~ -
reservs necesscry for operations in this area. Adcouate facilitices “cr Class V
ere needed in menr locations, especially those located necr ire lorder.
/decrete Class IIT facilities should olso be constructel ot s~v-r-l ororaticncl
bases loceted noar the border,

o b L A gtk Al 1?'-?Myili‘iﬂhl:;,m:um'..'-uu‘.:iH:,wlﬁ"ﬂ;ml'-‘“ i s e GRS R
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(g) AMdegrate trocp billets are beins ceastroctsd by both Soucdron.
Troop lsbor end the 69th inrincer Battalion, Five 170-mon type barrac’s
have been corstructed br the engineers. Twenty.seven corerly yooms, ~irsl
roor:s, {lirht operztions, and BOQ t:po Wuildinps have “ezn conrircto’ - -
Sauadron Troop lator, Six more troop barracks will be couastrected in the 3
neer futvre plus e scuadron headcuarters Luilding, B E

oo

{h) aireraft neintenance hanpars have “een ajjroved for the
squadron vt construction ira not besun. Tenporerr structeres (tent, siell
tin buillinps) presentlr in use seriousl - restrict tie elfielency ol tha
maintenenze operations,

»

(1) There arc no storege fecilities availarle to the scus-isen
axcept in tants and conex containers., Securit of ecuipmant and sulies
4n tents hes been a problen,

L e b

(3) & larre Squedron Motor Pool snd S./ Storare Yard is leing
rradaed and dreined at present., Construction of thass facilitics should Togin
ahortl_‘.'.

et g
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1. Section 11, Lessons Learned
A. Commander's Observation, Evaluations and Recommendations
(1) Personnel

(a) AH-1G Qualified Aviators

1 Observation: This organization is authorized 36 AH-IG
qualified aviators and presently has 34 assigned; however, the qualified Cobra
pilot shortage is magnified by a grade imbalance.

2 Evaluation: Of the 34 assigned AH-1G qualified aviators,
six are in the grade of Major or Captain performing command and staff positions
other than as Cobra Aviators. This is necessitated by virtue of their grade
and experience. Thus the gun platoons are effectively short eight aviators
rather than two.

3 Recommendations:
a A greater ratio of warrant officers and junior officers
(1st and 2d Lieutenants) be programmed into Cobra transition training rather

than senior company grade and field grade officers.

b That sufficient quotas for in-country transition
training be granted to meet the minimum needs of the squadron.

(b) Fragmentation of Headquarters Personnel

1 Observation: B Troop was attached to the 12th Combat
Aviation Group and further attached to the 3d Squadron, 17th Air Cavalry on
14 June 1968 for all purposes to include personnel promotion, transfer, and
requisition authority.

2 Evaluation: The personnal, finance, maintenance and other
support sectlon of the headquarters are designed to support the squadron as
a whole and cannot be effectively fragmented to support organic units attached
to other units. In the case of B Troop, 3/17 ACS requested and received
additional support personnel from this unit's headquarters to augment their
headquarters element in order to properly support B troop, 7/1 ACS. 1t is
not practical under the present MIOE to fragment the headquarters support
personnel (Example: There are three personnel records clerks - 1 officer
records and 2 enlisted records - to meintain five (5) Troop's personnel records)
to support organic units during a period of attachment.

3 Recommendations:
a That due consideration be given to the administrative
aspects as well as the logistical and operational aspects when planning the

attachment of a separate Air Cavalry Troop to another organization.

-10-
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b That the parent unit retain complete administrative

responsibilicy unless excessive distances and poor communications would prevent
adequate support.

¢ That the recelving unit provide complete administrative
support from its arn resources if conditions in b above prevail.

(c) Assignment of Officers and Enlisted Men

1 Observation: The infusion program, although efficient in
adjusting DEROS dates, is hampering operations since all personnel gained arc
not necessarily homogeneously trained.

2 Evaluation: The time involved in training infused individu-
als is considerable and deters from the averall effectiveness of operations
during the training peri»>d. Trairing perlods vary depending upon the duty
assignment; Example - scout or weapons, as cpposed to lift crews.

3 Recommendation: Efforts be made to replace infused personnci

with like-crained_personnel. A study be made at higher levels to determin:z
the overall effect of infusion other than DEROS adjustment.

(d) Non-Crew Member Pay for AH-1G Crew Chiefs

1 Observation: Loss of fiight pay has had a detrimental
ef fect on morale of AH~1G crew chiefs.

2 Evaluatiou: There have bcen definite morale problems
encountered in the AH-1G armed helicopter platoons. Persuvunel in units where
LOH, UH~-1H and UH-1C crew chiefs draw flight pay, the AH-1G crew chief fecls
slighted by his lack of additional pay. This is especially true where the
AH=1G crew chiefs have previously crewed aircraft that entitled them to flight
pay.

3 Recommendation: That AH-1G crew chiefs be authorized
non-crew member flight pay.

(2) Operations:

(a) Visual Reconnaissance

1 Observation: Tight air cover tends to prevent the enemy
from exposing himself duving search and destroy type missions.

2 Evaluation: When a ground unit is attempting to gain
contact with an enemy force, close cover by an Air Cavalry Troop often keeps
them hidden in their fortified positiomns.
exposing themselves to feiendly fire. Once a superior friendly force has
made contact with a fortified force, the enemy chooses to remain in their
positions and fight to the last man as long as there 1s a threat from the armed
ships. This results in heavier casualties inflicted upon friendly forces

-11-
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than would be 4f the eneny wera allowsd tc dopart fror the avea,

3 Recormondctions: Onee it ie determinod thet on enamy
force is dofending in position, tha /dr Cevelr rosources should be moved to
an area thrt apperrs not to threanten the onenyr's vithdrewal. The alr olements
must ramein close enourh for immedicts roaction when the onemy begins withdrewel,

(v) TOT With €S

1 Observationt Tho enemy hos loarned that a time on targoet
artillory etrike quite often follows an attack of CS gas on thoir fortified
poslitions,

2 lvaluation: The policy has been thet C3 dropped on &
fortified target takes a cartain omount of time to affect tha porsonnel in
fortified positions and in spider holes. /ftor the gas hos affected the
eneny, a tarpet artillory atteck is exaecuted with the purpose of hitting the
eneryy porsonnel in tho open as they attempt to eecrpo the gms. It has boen
obsarved that tho enarw has learned to expect the artillery attack and walt
until it is over beofore cttarpting to ssespe, Once the artiller; fire has
censad, ther begin to evacuote their positiona.

3 Necormendationt A4After a CS ges aettack, initiato a falae
timo on tarpet artillery etteck, Then wait long enough for the groater part
of the onery force to evasuate its positions, considering tho effeots of the
gns, and initiate a full TOT /q,ttank.

(c) ZEnplovment of Fire Teams

1 Obesrvation: Requests are atill being recoived from
supported units for scparats fire tcams to be used for e strike mission or
reaupply escort.

Evoluation: The integrit of the /dr Cavalry unit
carnot bs maintoined when tho sections erre utilized in seperato roles.

3 Recomendetion: 411 units heing supported r- &ir Cevalry
cparaticns mat be mede ovare that mission accorplishmont 1s dependent upon
all sections of a /ir Cavalry Troop working topother as a teanm.

(@) Identificotion of IFRP's Purine Nizht Operatdons

1 Observation: ‘Mhen IRRP's are used during night operations
to pinpoint enomy- movoments, thoir exact locatlon is Aifficuli to determine when
gun support errives overhead.

2 DBveluation: A4n adoquete signaling device is necessary on
a1l IRRP's for the purpose of sirmaling overhead aircreft without giving awny
their location to enem’ in tha vieinity,

3 Recormmendations 411 IRRP's should be equipped with a small
prcket strobe light as well as hend bald flaros to simnal aircreft vhen idon-
tificrtion 1s noocoessery.
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{e) Utili:ation of Gobra = Mohawk ‘lunter Killer Topms

s gﬂu‘;:ﬂ'iaW'W i : ] '

, 1 Observatiens The mission of the Cobtra (4He1G) and ilohawlk
{O%.1) nirht border intcrdiciion missicns aro not obteining the best results,

. ‘7'15"‘ i

2 Tveluetiont In order for the hunter-killer team to be
offec tive, & pro-deasimmetod frce fire zone mist be esteblishied where gunships
can initiate passes as snon ¢£s tarpet inforrmetion is acquired. Prescntl;s, vhca
o tarset is sensed ‘v the Liohewks, tho fire teams ore required to ccll end convir,
brrore initiating o firing pess. /s soon as flares are dropped, encr)” troors
or ssmpeng, thet are troveling sross-countr:r or on the rivers cofter drrk, will
1mmadiately teke cvasive action or pull over to tho side and display flars or
lights, Prior to the i1llumination, Loets troveled incornito., By tho tiic =

a

oheck is comnlote ond clecronce is obtained, the torget hes disappearod, with
nggative results,

Wil 1 4

3 Recormendation: Fight curferrs shovld be enforced so
that any boats Cound in the rivers softer tho specified tiire cre fres torrets.
Py enforcing the cvrfev, frec Tirc zoines could be established rhere obvious

noverents of Lorts or personnol could be tskon under fire yithouil delay for
clearanco throuph Vi' channels.

(£) Seloction of L2'g

1 Obscrvation: Selection of LZ's for the insertion or
anfantry elements has too nuch emphcsis on open ereas and remaining at least 50C
matars from treclines. 'hoen the infantry encounters encr: fire, he is rinned
dotm, ond the a'ilitvy to Tire and mansuver is lost or restricticd.

Z
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2 BEvaluation: Careful attention must bie eriven te the
selection of an L¢ it the infentrv cannot move crainst cnery fortifizd positicon.
while in the open vithout taking sn unacceptable amount of cosveliias,

sl

3

ltccomnendations: Ermphasis shovrld be placed on s2lectiag :ff

Lz's which vi11 aford the infentry thec ability to rencuver ur':: cover nfter F
Aiserbarking the helicopter, Aero-Scouts rnd/or pun shirs rust carefully %
rccon the pronoced LZ prior to insertion ond cfford lhe unit commamder i~loric i) z
as to such an cren being cleor of onary. >
=

(p) CAR=15 igpaziren 4

1 Obscrvation: The twent ' round niccnrine used 11th the 5;_

N/R-15 18 inodecuete for scout/oLscrvers,

2 “valvation: Observers in the OF=&l afrcratt often use
turst on terret [or Tire adjustment while moving, Under norisel eireuistonces,
aven tin hast tralned observor using Lurst on terret will rvn out of ciiuidiion
ririor to mak¥ing the kill,

2 HRecormendntion: Thirt- or. forty round magezines should io
rroerred ond issved to all LOI scout/obsorvers.
-13-
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(h) Desicnnting Pincoint Tergats From tie Oli=bh

1l Observationt Crews of the OH-6A have only 8 limited

capebility to designate pinpoint tarpets for the orgenic pun teans or recuested
TaC iir.

2 tvaluotion: Tze prinmery method of marking targets from
the OI'-6L 18 to have the eircraft overfly the target, énabling the observer to
drop & smoke grenade on the lesation. No provisions ere available to allow the
gvreraft to stand=off wvith a marking device,

3 Recommendationt The CH=6A should have a smnll 2.75 rockot
tube er other devico for marking installed on tho aireraft to provide the scout
with e limitod morking capability at a etandeoff distance.

(1) Tire Direction end Contrel Batwoen OVed and jil-1C Jéohs

L Observation: lHot spots that nro loceted by lichowk (OV-1)
Teconncisgonce nircraft are froquently missed by AllelG fire teams.

2 Gvaluetion: Dus to the difficulty in tarpet moouisition
inherent in tha All1G during nirht operations, tergets detected elsctronicell:”
br the OV=)l are often missed or undetested. /(ttempts made by OV-l pilots
to vector the Cobre in on terpet are only marginally successfvl because of a
frequent lack of distinct referende points at nights JLerial flaras are not
adagueto to sdjvst fire unless their illuminction discloses a definite refer-
ence point svch os a cenal intorsedtion,

3 Recommendations: That asrial {laras, when used ar tsrgot
merkers, be dropped from & lower nltitude with a delaved ignition sotting,
This couaesa the flare to contimie turning on the ground vhere it offers an
excellent reference point for fire direotion,

(3) Cparationsl [Atitudos for fif=1C

1 Obsorvation: During night operetions on CPERATICH BL/CKHAVK
it was found that lov rltitudes by the fll-1C on¢ tho use of landing or search
lights involves too much risk and detracts from the effectivensss of woapons
systema,

2 TWoluations Nesults from low level visual rocon utiliving
sgarch and landing lights are alrnost negative. One must £l at 30=40 knots and

50 feet in order for lights to bo offective. This technique should be discour=
ared for thres reasons:

g Results do not justify the risk,

b Restrictod pilot vision, veriigo from tho focus of
attention on one polnt and paralax from the plexigless.

¢ The emplorment of the mini-gun at night rives the enemy

ldm
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a roference point at vhich to fire. A 50 caliber 44 weapon will "walk" ripht
up the TLT trocer fire to the alrcraft.

¥
*
‘i:

3.

3 Recorrendetiont 4 minimun ceiling be established for
emplowent of the All=1G at nirht to Le 2000 foat., Idnirum soarch cltitide Cor
the AB-1G ghould be 1000 feot sbsciuts, Oun runs should terminste not lowor
than 500 feet absoluta.

(k) Aployment, of AH-1G With Flagro Ship

& Ovservation: tdthovt flaro sbip(s), the cajabilit, of
H the AW-16 is drastically reduced in the Delta on night operations,

2 Fvaluation: Orientation on target without flaras or

gmund refegrencé puinis is impossible during night oparations on OPZIATION
LACKIiawK,

-
Tl b, b el s S it VSN T, DD K SRS M S S R SRS M AR

2 Recormendation: The AN-1G will not be emplored at night
without ¢ florc ehip. Exception to this policy would Le when troops are on the

ground and in contocte Then tho use of hand held flares or liphts, nlus ;
heading from known points to the tarpets may be used. 3
{3) Troining: ;%
In-Goyntry Treining ?

1 Observationi The Squadron does not heve the cepabilit:-, E

equiprent or facilitiss to adecuatelv establish o school to cover the necessor:
in-countr training recuired by USARV Reg 350-1. Fy
2 Tveluation: The 7/1 ACS has establishted a trci.inre progra. %i

to ~ive all personnel nevly arrived in country the recvire” “rairiv-, © Tyoop
conducts the small hut edequate training course for all squadren perso.iael,
However, there ars too many factors that restrict and hamper the organization
end operation of this course. The training must be conducted Iilw O Trocp's
cperetionzl requiroments vhich var and chanpe on short rotice {frequentl., 1t

is Aifficult to plen o class starting next weck vhen the pessibiiity o2 © Lrcop
bein~ ot Vinh Long is uncertain that far in odvence. Tic Squadron has 1o other
svitable means of completing remuired inmecountry training unless U Troop conducis
this instyruection, o

Sl e
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3 Recommgndation: i in-country school Le estatvlished in
J¥ Corps for all now personnel in the Nelte thet could be estallished cié run et
= centrelly located plece such as Can Tho, A cadre could be essizizd that could
sel up an adequete course of instruction for ell personnel. This v~u’” :revent
the racvirenent for each unit in the Delta to establish its own inecoviir
indectrination schools,

(4) Intellipencet
nation ne
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1 Observation: I4dttle or no information gnined from
detainees or POWig 18 dlssaminated to lower units.

2 Bvaluation: Infornation geined from POi's or deteinees
could be inveluable in the planning of dey to dey operations in OFERLTION
NLICKIAWNK, At the present timo, vhen & detsinue is delivered into Vietnamese
chennels, littla or no information pgets into the hands of the units able to
react effectively, Informstion of irmediamte tacticel velue is normally recelved
too late for units to react vith any favorable results.

3 Recormendetion: [Emphasis neads to be plased in 5-2 channcls
to insure thet information is passed to the unit roquiring intolligence infor-
mation vith all possible speed. Coordination between Corps and Province Chiefs
concerngd to expedite this dissemination should result in increased opsrational
effectiveness,

(5) Logistics: None
(6) Orpeanizations

(e) WMM

1 Cbservation! The present TOZE for D Trocp, 7/1 A0S should

be changed to equip the ground troop with porsonnel carriers in lieu of wheeled
vehiclas,

2 FBveluotion: On all Delta operations in vhich D Troop has
participated, the troop's cepabilities have been severely limited by the organic
whe~led vehicles, TFrom 10-1¢ Julr 68, D Troop operated in the 44th Special
Tactical Zone south of Chi lang with a mission to provide a blocking force along
the east side of a mountoin. Due to the restriction imposed by the inadequate
end destroved rosis for wheeled vehicles, the troop could nct completely block
the entires east - .6, The vheeled vehicles could not travel down the torn up
road and could 1 .t travel on the sides due to the soft ground. They could not
complotely accomplish this assifmed mission dve te the limitations of their
erpanic vehicles. D Troop spent one entire afternocen in an attempt to free
three vehicles from bogged down mud conditions prior to the tide completely
engulfing ths equipment. .t the seme time, they were cxposing persomisl and
aquipment to small arms and mortar fire from the mountein, ‘healed vehicles
on yractically every mission in the Delts severel: 1init the capabilities of
“he nighl:- mobile ground rcconnaissance troop.

3 Recommendationt The TORR for D Truop, 7/1 4GS be changed
t» rsplace the present wheeled vehicles vith ermored personnel carricrs. The
roeility end flexibility of the troop would be greatly improved to better assist
e souadron on Delta Uperations.

(7) Others

Effecty cf Veather on Davell
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1 Observatin: The rainy seaseon in t-e Delta has not

affected the overall operations ef the Squadron te any significant degree.

2 Fvaluation: The rainy season has nof{ affectnd tie daylirht
operations of the Squadron to any noticeabic dorrec. The might border inter-
diction missions conductcd on OFRRATION BLACKHAWL have been eancoelloi on
soveral occasions due to low ceilings snd pocr visibilitr i tie Chi Toup arca.
Arproximately 15% of scheduled night Mohawk-Qobra miscisns along the boricx
have toon cancelled due to weathsr.

3 Recommendation: Emphasis is required to insure ol
pilots essigned night missions and early morning teke-offs Jduring tho ralny
scason chack the weather forecasts closely prior to scheduled flights.
ecpecially in the Seven Mountains area where elevetions reach nearly 2500 [cot.

/J%ﬁ/);w«,

S Incl ROBERT W, MILLS
1. Significant Activities LTC, lrmor
2. Cumulative Losses Commanding

3+--Heapons-€aptured-on-Operation-28-29 -Jun-68-in
Kten-Tuong-Previnece-
43 - -(A-TRBBP;-?)‘I-Sache-Find)~Quar:er&y-Peried-ﬁnding-
-3t-Juty-1968-
5 :--Eqatpmene-Gaptared—and-Besereyed—Quring-Gperas ten-
~BLAGKHAWK -

Incl 3, 4 and 5 Withdrawn, HQ, DA
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s AVGL (31 July 68) 1st Ind

SUBJECT: Operational Report of 7th Armored Squadron. 1lst Air Cavalry For
E Period Ending 31 July 1968 (RCS CUSFOR-45) (R1) (UIC: WGZAAR)

DA, MR, 164TH AVIATION GROUP, APO 96215 25 fygust 1968
SEE DISTRIBUTION

LR e JOOE Lo a0 P MR, 0

1. The attached 7/1 ACS ORLL for the period ending 31 July 194% has
been evaluated by this Headquarters as required by USARV Heg 525-15.
2. 411 intelligence informstion availabel to this Headquarters is
now passed to all subordinate units by the fastest means available.

3. Sectdon 2, Lessons learned. Lommendors Obgervation, Zvaluations
arnd Recgmmendations.

M €

T LI}

a. HNon-crew iember Pay for AH-1G Crew Chiefs: iion~concur with recoise: -
dation. There is no requirement for AH-1G crew chiefs to porticiwate i
serizl flight. Such a precedent would nccessitate a requirement for crewv

gay for -1, OH-6, U=5, OH-13, U~8 and a miltitude of other tyne aircraft
crew chiefs,

b. Operatiopal Altitudes for AH~1G: in evaluation of minimi owera-
tional altitudes for the AH-1G has been conducted. This Headquarters hLas
established and recoimonds 500 feet as a minimum operational altitude.

1.

e

S gl e Ry e

i

With the sxceptions noted above, this Headquarters co.curs with the
Corrmorder's observations, evaluations and recormendaticns.

' SN 4 B
m\-‘\\w\i \Nj\'/\, H V\&X‘KV\,\ Feo
WORTHIVGTON 1. JAHOWE
«Lodlonel, :Infantry

Commanding .
i
CISTRIRBUTION: {
2 DA, ATTN: ACSFOR :
1 C%, lst Avn Bde, ATIN: AVBA-C

]

|

SEE APPENDIX 1, PAGE 24 i;
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CONFIDENTIAL

AVBA=C (31 July é8) 2d Ind
QURECTs Operaticnal beport of 7th Armored Squ.dran, 1st Air Cavalry for
Period inding 31 July 1968 (ECS CSFOR-65) (R1)

DA, HBADWALTERS, 1ST AVIATION BRIGALDE, APO 96384 SEP 22 1vow
THRU Comnang'ing General, United States Arny Vietnam, ATIN: AVHGC-DST,
AFO 96375
Commander-In-Chief, United States Army Pacific, ATTN: GPOP-OT,
APO 96558

TOs Assistant Chief of Staff far rforce Development, Department of the
Amy, ashington, D.C. 2051C

1. (U) Thie headquarters ras reviewed this report, considers it to be
adequate, and concurs with the contents as indorsed except for the
followingt

Section II, para A(1)(c), page 111 Nonconcui 18ion acticns di-
rected by tkis headquarters have invalved transfe. personnel with like
grade and 10S, excert that ;rade substitution latitude has been extended
to no more than one grade diiference. Lvaluation of state of training of
individuals to be infused is not practical,

2. {(6) The follawins -dditional comments are considered pertinent:

a, Section I, para a,(5)(e), page 8t The 5lst Light Bquipment Main=
tenance Comrany at Vinh Long provides direct sup-ort to the 7th Squadren,
1st Air Cavalry with a 4 man detachment, This detachment does not have
personnel to repair AN/VHC-12 series radios, The signal officer of the
7/1st ACS made arrangements with the 2d Maintenance Battalion, Vung Tau,
to repair this equipment. This headquarters hae coordinated with Saigon
Sup: ort Command to assign the proper persaunel to the DS unit at Vinh Long.

b, Section II, para A(1)(a), 3b, page 10: The Officer Flacement
Branch, USARV, states that all AH~1G qualified aviators are assigned against
flying pesitions to maintain a minimum of two qualified aviators per AH-1G
aircraft, This headquarters has coordinated with USARV with refecrence
to the input of senior grade officers gualified in the AH=1G. Ir a messsage
to JA, USARV Officer Placement Branch has requested that only junior
comnissioned officers and warrant officers be rrogrammed to attend the
Mi=1G school at USAAVNS, While this does not resolve the immediate shoriage
of aperational AB-1G aviators, it is anticipated that the reccmmendation
to DA will result in a larger percentage of junior grade aviators bcing
selected for future AH-1C training classezs, It is the policy of i¢he lst
Aviation Brigade that only operaticnal aviators he selected te attend the
USARV AH=-1G training school, :

CONFIDENTIAL
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CONFIDENTIAL

AVEA-C / SEP 22 %8
SUBJBCT: Operaticmal Report of 7th Armored Squadron, lst Air Cavalry for
Period Ending 31 July 1968 (K0S cmg-és) (R1)

¢s Soction II, para A(1)(b), page 103 Cenecur, The evaluatian and
recommendationsby 7/1 Cav are valid and further amphasize the problems
oncountered and the loss of oversll effectiveness resulting from fragmenting
the asscte of an Air Cavalry Squadran, The TOE for the Alr Cavalry Squad-
ran was carefully designed to enable the scuadron to operate effectively
as a conbat unit in its primary mission as a reconnaissance and security
force and to allow the individual troops to operate independently from the
squatiron for short periods of time when neoessary. The degradntion of the
adninistiative =nd logistical support capability provided bn the swuucren
for its organic troops is oaly one of the adverse effects of attact in-
ity organic clementec to olher organizations for extended pericds of tire,
The crployment of tIs air cavalry squadron as it was designed i.e. as a
squadion, rother than a pool of air cavalry troops or zircraft assets woud:
golve many of the problems currently experienced by the air cavalry s drouc.,

d. Section iII, rara A(1)(d), rage 11 and para 3a, lst Ind: The non-
el iibility ol AH=1G crew chicfs for flight pay is a serious noral. and
wotivation problem, The highly cualified UF-1l crew chief, a rinciyle sours::
of crew chiefs for the AH=-1G, becomes ineligiole for flight jay when te '~
avsigned to a crevi chief pocition with the nore comple:: adreraft, The rro-
blem will e intenuzificd in the future by the introduction ol additi-unal
AE=13's and cventually, the AR=%A. As aerial weapons veihicles bucome. more
sophisticited, there ic a comparable extension of the seope of Jmouledie
and res-onsibility required of crew chiefs for those aircraft., Iecomition
of tlc inereascd responsibilities and level of skill requiysrn of A =10 o1
Gude-ts Should bu , rovided throu:sh authoriratim of a hijher ray rivde «

4 insresse in nroficiency pay desirmator for their .08,

¢, OSection 1I, nara A(2)(a), prge 111 Finding and fixdng the caeny
is i3 litionally and doctrinally the mission of the cavalry units. The
t. cinkoae r.coscended to provide a withdrawal toute for the enemy in order
to foree him to exposc and subject hinsclf to friendly fires has some
application as an ecconomy of force measurc to inflict cacualties on the
encny while minimizing risk to friendly forces but should not e ¢m loyed
»c the stondard proceduru, Experience in RVN has shown over and over
a.:ain, trct if the enemy is given the slightost avonue oi withdrawnl, that
12ny vill escape, and contact will be lost and extremely riifficult to regei..
the astandard objective should ncrmally be, to fix the enemy and maintain
contact whencver circumstances permit, If the air elements of the cava™ry

anit are able to fix the enemy by their presence then they have accorrlished
their intende: mission.

CONF!DENTIAL
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CONFIDENTIAL

AVBA=C $ovowo 968

SUBJECT: Operatianal Report of 7th Armored Souadran, lst Air Cavalry for
Period Ending 31 July 1968 (RCS GSFOR=65) (R1)

f, Sectiomn II, para A(2)(b), page 121 This evaluation and recammenca-
tion is valid and reflccts the loss of effectiveness of the aprlication
of any form of combat power when habit patterns are established, The recom-
menued technique should prove effective if judiciously epplied, However
it shouwld not become the standard technique to replace others, or it too,
will becom® a habit pattemn and will lose its effectiveness,

& Section II, para A(2)(c), page 121 Cancur. Use of air cavalry
elements for such missions reflects a common rmisconception that the zair
cavalry sguadran is a pool of aircraft assets rather than a combat unit
designed to accomplish the cavalyy mission, Aviation units are designed
and intended to ps ~{srm these strike an? csgcort missions. They should be
assigned to perfo:m them rather than degrade the capability of the air
cavalry unit to accomplish its primary mission,

h, Section II, pzra A(2)(f), page 13: While this recommendation coes
not reveal a new lesson learned, it is valid. Selection of LZs is ex-
rlained in detail in Chapter 12, 1st iAviation Brigade Operations Manual.

i, Sectian II, pars A(2)(h), page 14: There are four systems which
fire 2,75" rockets fa marking purposes leing evaluated at thi time under
an LHSURE project. The system consists of four rocket tubes amd a firing
panel. This device, if satisfactory, will provide the capability of tar-
get marking at a stand-off distance from the COH-6A.

je Oection II, para A(3), page 15 5=3 164th Group has been advised
by this headquarters to cooruinate mandatery initial in-country training
for 7/1 Cavalry replaccments with 9th Inf Div at Dang Tam. Sth Inf Div
has an established school which is in contimious operation to provide this
training and has accepted students from lst Avn Bde units on a regular
basis,

ke Section II, para A(6)(a), page 16: Substitution of armored per-
sonnel carriers for wheeled vehicles in the ground cavalry troop merits
further investigatian, This headquarters is currently conducting a MICE
study of air cavalry units and the subject of track vehicles for those
units will be thoroughly evaluated.

FOR THE CQMMANDEh:

J. 35 SEG
1T, AGC
ASST ADJUTANT GENERAL

CONFIDENTIAL
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CONFIDENTIAL

AVHGC-DST (31 Jul 68) 3d Ind (C) MAJ Klingman/ds/IBN 4433
SUBJECT: Operational Report of 7th Armored Squadron, lst Air Cavalry For
Period Ending 31 July 1968 (RCS CSFOR-65) (R1) (UIC: WGZ6AA)

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96375 7 orT 1q88

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-IT,
APG 96558

1. (U) This headquarters has reviewed the Operational Report-lessons

Learned for the quarterly period ending 31 July 1968 from Headquarters,
7th Armored Squadron, lst Air Cavalry.

2. (C) Ccmments follow:

a. Reference item concerning noncrew member pay for AH-1G crew
chiefs, page 11, paragraph A(1)(d); lst Indorsement, paragraph 3a; and
2d Indorsement, paragraph 2d: Concur with lst Indorsement. While it is
recognized that unit commanders must take positive action to preclude a
deterioration of morale during the transition period, there is no
Justification for additional pay for these crew chiefs.

b. Reference item concerning operational altitudes for Al-1G, page 14,
paragraph A(2)(3); and lst Indorsement, paragraph 3b: HNonconcur. The
tactics employed in the accomplishment of any particular combat mission
depend upon the commander's evaluation of the mission requirements versus
the limitations of his aviators and aircraft. Imposition of a command-wide
minimum operational altitude would interfere with a commander's flexibility
in responding to mission requirements.

FOR THL COMMANDER:

eSS

W. C. ARNTZ
ct TAGC
Assistant Adjutant neral
Cy furn:
HQ 1st Avn Bde
HQ 7/1 Cav
7%
CONFIDENTIAL
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GPOP=DT (31 Jul 68) 4th Ind (U)

SUBJECT: Operatiounsl Report of HQ 7th Armored Squadron, lst Air Cav
for Period Ending 31 July 1968, RCS CSFOR-65 (R1l) (U)

HQ, US Atmy, Pacific, APO San Prancisco 96558 2 8 0CT 1368

TO: Assistant Chief of Steff for Porce Development, Department of the
Army, Washington, D. C. 20310

This hesdquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:
.
G o
A, SHORTY

CFT, AGC
Al AG
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DEPARTMENT OF THE APHMY
Headgurrtess, 1L44%h Aviation Croun
£rO Sun Franclasco 96213

AVGN 23 September 1968

SUBJECT: Operational Report of 7th Armwred Squadron, 1st Air C>valry for
the Pariod Ending 31 July 1262, (RCS CSFOR - 65) (RI)

Cemmanding Generel
lst Aviation Brigade
AP0 San Francisco 9638,

1. The following command and staff actions have been initiated or taken
to alleviate problems or implement recommendations stated in 7,/1 AC3
ORLL for tie period eidirg 31 July 68, and forwarded by lst Ind, this
Headquartsrc 25 august 1968.

a. Persouel:
(1) 4K Quatified Avietcrs.

(a) Concur vith the recommendations. The acsignment of more AH--1G
qualified compsny grade officers and warrant officers will permit greater
flexibility for assignmont at company/troop level. Aviators should not
be selected for AH-1G transition based on rank alcene, The AH-1G, an
&erial weapons platform, must however be operated by the most marawe and
experienced pilots aveilanle.

(b) This Headquarters has rcceived three quotas for in-ccuntry
AH-1G transition Lreining during the period August - Sentembe:r 1948,
The feacibility of AH-IG transition at unit level should cmsidered
with the full recogn:tion that individu:ls selected for unit transition
should be the most experienced ani skilied U4~1B/C pilets,

(2) Fragmeptezion of Headguarters Personns): Concus with recommen—
dation. Duec to th: geographical \ccation of the Squadron Headquarters
its organic troops end B Troop waizh is detached, it is not possible to
provide timely pereinnel adminisirative suprort to all organic elements
{rom one location, ;et the Squadron does not have adequate -ersonnsl to
dztack record clerke t¢ another unit, Splitting a Scquadron betwasn
aviation groups in tw corps arecs widely separated compowsis personnel.
adainistrative preblems and should be avoided on a permanent basis.

(3) Assigpuent of Officers ana En)isted Mep: Every effort 1s being
male by this licadquariers +o replace infused personncl with personnel
hoving similar experieace nowever experienced replacements are not always
available, Yoay persoinel upon arrival from CONUS are used to 111 slots

"APpeNDIL | o 4f




AVGN 23 Soptember 1968 - Lo
SUBJELT: Operational Report of '7th Armor<d Squadron, lst Air Cavalry
for the Pericd krding 31 July 1958, (RCS GCSFOR - 65) (RI)

S i r-wmr;‘rw:uv|mmgznmg:? m
+
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vacated by infused officers and enlisted men. This method reduces the
turbulence by roquiring only cne individusl per authorized slot to be
moved, Any infusiorn progran that would require more exect qualifications
and experience than MOS, grade and DFRCS wuuld become overly complicated :
ard infeas’tls, Most of cur young officers and men acquire their experi-

ende during the first 5ix months in RVN and this is the time at which -
infusion 1e most likely to cccur. Over a period of cne year, a unit

should infuse the sare degree of experience as 4t infuses out. Even

though the specific slot vacated by an experienced .indjividvai js nol

naccssarily the slot filled by an experienced individual, the level of

axparience throughout the unit should remain the same.

(L) Non-crew dember Pay for aH-1G Crew Chiefs: HNen-—concur with the
recormendsation. There is no requirement for AH-IG crew chiefs to parti-
cipete in aerial flight. Such a precedent would necessitate a requiremsnt
for non-crew wmembsr pay for 0-1, OH-é, U-6, GH-13, U-8 and a multitude of
other type aircraft crew chiefs. J4H-1G crew chiefs could be compensated
for their additional skils by receiving a higher level of proficiency
pay.

b. Operations:

(1) Visual Reccrnaissance: Concur with the recommendation as stated.
This technique of air cavalry emplcyme:rl i1s presently being utilized
within this cormand, A Corps lstter of instruction on air cavalry employ-
ment is being diseseminated to all advisory clements in IV Corps

e g B - R A TN VR )
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(2) TOT with CS: Concur with the recormendaticr as stated. This
method of artillery employment should preoduce censiderably more enety
casualties and has been referred to th: ground aidvisors for consideration,

o

(3) Employment. of Fire Teaus: Corcu with the recommwndation as E
stated. Action reccmmended has been completed by this Heedquartars in
conjunction with the IV CTZ Advisory Team.

bt

(4) Identification of IRRP:s Duri Night raibiona: Cencur with
the recommendalicn as stated, Hand held flares are now available to
7/3. ACS patrels, Pocket strobe lights are oresently on requisition.

Supporta’ infentry unit advisors have strobe lights and hand held flares
available.

(5) Utdiiization of Uohra/Mohawk Hunter Kilier Teams: Conzur with
that portion which stetes tnat the curfcw should bs enforced. This
Hdeadgnariers docs not have anthority to enforce estisblished curfew howrs
for personnel other ther assigned individuals. This problem has been
brought ¢ the attentior of local GVN Officiais. however with 40K of the
entire RVN propuiation located in the Delta, 1litile euccess has been
achieved in curfew enforccuizrt. Even with ecurfew hours being enforzed,

£
=z
=
3
4
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AVGN

23 September 1968
SUBJECT: Operational Report of 7th Armored Squadron, lst Air Cavalry

for the Period Ending 31 July 1968. (RCS CSFOKk«65)(Rl)

established "Rules

of Engagement'" must be observed to prevent injury to
friendly personnel

who may be traveling for emergency purposes.

(6) Selection of Landing Zones: Concur with the recommendation.
When possible, LZs are selected which permit troops to take advantage
of the cover provided by the terrain when advancing on an objective.

When troops are landed in open LZs and advance in open areas, they are
provided cover by armed helicopters.

(7) CAR-15 Magazines: Concur with the recommendation. The current
XM27El weapons system installed on the OH-6A scout helicopter is very
effective in neutralizing targets of opportunity, however, due to
jamming and ammunition :xpenditure there are times when the CAR-15 remains
the only operational weapon on board. Additional magazines are now

being carried in order to Insure a readily available supply of ammuni-
tion for marking purposes.

(8) Desigrating Pinpoint Targets from the OH-6A: Concur with the
recommendation as stated. Target overflight in an observation helicopter
has proven to be a dangerous practice. Targets can be marked now using

the XM-27 weapons system with a mixture of tracer ammunition without
undue exposure of thne aircraft and crew.

(9) Fire Direction and Control between OV-1 and AH-1G Teams:
Dropping flares at an altitude which will allow burning on the ground is
not recomumended by this Headquarters. The possibility of causing damage
to friendly personnel and property by fire offsets the small advantage
gained by having a ground reference point especially since winds aloft

cause flares which illuminate a specific point t> land away from the
point in question.

(10) Operational Altitudes for AH-1G: An evaluation of minimum
operational altitudes for gunships has been condweted by this hzadquarters.
The low level gunship tactics long associated with the UH-1B/C have not
proven to be toally compatible with the AH-1G. The Cobra, because of
its more sophisticated armament system and higher speed does not and should
not have to operate at the most vulnerable altitudes in the deadman zone
(50-500 fe). 1In IV CTZ, due to the flat terrain, the AH-1G is totally
exposed from the rear on its break and does not have the advantage of
covering door gunners who can fire down and to the rear. Further, in the
closed cockpit, it is virtually impossible :to detect ground fire unless
the aircraft sustains a hit. In view of these considerations, the AH-1G is
considered more vulnerable at lower altitudes and the full advantage of its
improved performance is not capitalized upor to remain above the most
vulnerable altitudes. This Headquarters has established and recommends 500
feet as a minimum operational altitude for the AH-1G.

(11) Employment of AH-~1G with Flare Ship: Concur with recommendation.
Flare ships are presently employed with the AH-1G on night operations.

26
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AVGN 23 September 1968
SUBJRECT: Opecrational Repart of 7th Armored Squadron, lst Air Cavalry
‘for the Period Buding 31 July 1968. (RCS CSFGR - 65) (RI)

o, Training:

Ip Country Trainings The establishnent of an in-country orienmtation
school in the Group would further drain personnel from assigned duties
to operate the school. Coordination is being effected with the US Ninth
Infantry Division for quotas to their in-country training school for the
ground elements of the 7/1 ACS,

d. Intelligence:

Dissemination of Informgtion: All intelligence information available
to this Headquarters is now consolidated in the Daily Intelligence Summary
ard transmitted by the fastest means available to all organic units. The
INTSUM is dispatched at 1800 hoyrs daily. Pertinent spot reports are
forwarded to subordinate units as appropriate,

e, Organization:

Change in TOXE for D Troop to armored Personnel Carriers:t Concur
with the reccrmendation. armored Personnel Carriers have better traffi-
cability and are better suited to the terrain in IV CTZ. MTOE change to
include this item is being prepared by 7/1 iCS at this time.

f. OCther:

Effects of Weather on Day -~ Night Opergti the Deltg: Conour
with the recommendation. All pilots of this cormand recéive a weather
briefing prior to each mission and only the most experienced pilots are
assigned when marginal weather conditions exist. On operationel missions
where weather may adversely affect the mission, a weather aircraft is

normally dispatched to precede the flight and make appropriate weather
checks,

2, Request that the foregoing corments be apperded to the 25 August 1968
1st Indorsement to subject ORLL by this Headquarters.

. ' _
i . ALY
14N R TR &S;X}V}'
x-:g\ﬁum}m‘%oﬁ M. HAHO AR
Colonel, Infantry
Cormanding

DISTRIBUTION:
2 DA, ATTN: ACSFOR
1 CG, 1st Avn Bde, ATTN: AVBA-C
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Inclosure #1 (Significent Activities) to Operstionnl Feport lLessons Learned For
Quarteriy Feried Fnding 31 July 1968 RCS CSFORe65 (R1)

1. Ssctian 1, Operatdons: Sigolclcant Activitics.
a, There are no ch~nges or additions to the unit nission.

b. Qrgrnization:

Assigned Units /R VICLIITY UMIT LOCATION APO

7th Sqdn, 1st Air Cev WGZAA S Vinh Long 96357
Headquarters Troop WGZ6TO Virh Long 96357
4 Troop (Adir) WGZ6A0 Vink Long 95357
C Troop (Air) WGZ5C0 Vinh Long 94357
D Troop (Ground) WG26D0 Vinh Long 96357

Detached Units
E Troop (*ir) (itch 3/17)  VGZ6BO Di An 96289

Attached Units/Sections
Personnel Section (Auth by iTCE)

E Platoou (HIT M/R) Virh Long 96357
3d Sig Det VCGGAA Virh Long 96357
81%th Sig Det WDXJAn Virh Long 96357
370th TC Det J&B3TO Vinh Long 96357
371st TC Det WEBZah Vinh Long 96357

¢. Commond:

(1) During the reporting period the following major chenszs in sormand
and steff pogitions occurred.

(2) linjor Charles E., Toomer, 05312073, acswied the dviies of
Squzdron S-2 on 4 liay 68, replacing Captain Cherles E. ia2cchicroli, OF101570.

(b) Lieutensnt Colonel Rohert W, iiills, 092701, assured command
of the Squedron on 6 iay 68, replocing Licutenant Colorel Cherles E, Cuncdy,
068937,

(¢) Mejor ilbert F, Rodriguez, 02102995, cssunmed ccomnand of
Troop C on 6 May 68, replacing Major Arthur L, Finch Jr., 087515,

(@) i=jor .rthur L., Finch Jr., 087515, assued dutics of Squadron
S-3 on 6 iay 68, replacing Major Albert F, Rodrizuez, (2102995,

(¢) liejor Roger D, Winslow Jr., 05007767, assuned duties of
Squadron S-2 on 5 Junc 68, replacing Hzjor Charles E, Toomer, 05312C73,

(£) Major John P. Doyle, 05512498, assurcd camend of Troop B
on 6 June 68, replacin; Hajor ¥illiam E, Beaty, 0F109512.

(g) 1rjor Villiam J. Anberger, 05310717, cssuacd duties of
Squedron S-4 on 24 July 68, replscing leojor John W, White Jr,, 023007¢%,

QUNEF1OENTAL
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(2) The following Officers arrived on 29 July 68 with KD & RL teams
and are attached to the squadront

Mv.dor Jamee H, Weaver, 090548, 371st IC Det

1LT Barry Q, Camp, 05240422, 370th TC Det

CW2 James O, Addington Jr,, W3200867, 819th Sig Det
CW2 Harold E, Lorey, W3153597, 3d Sig Det

(3) The following are perscnnel oocupying mejor scmmand and steff
positiona,

(n) LTC Robert W, ifills Squedron Commandexr .
(b) MAJ Herschel B, Stephens Squadren Exceutive Officer
(c) CPT Stanley S. Fraszker III Adjutant
(a) MAJ Poger D. Winslow Jr, S-2
{e) YAJ Artbur L. Finch Jr. 8.3
(r) MAJ William J, Amberger Sty :
{g) CPT Genc Huntzinger Chaplain 3
(h} CPT Richard E, Beller Signel Officer :
(1) CPT Anthony S, dlaimo Jr. Flight Surgcon
(3) MAJ John M, Bostdorf Safety Officer 3
(k) MAJ Harold L, Johnson Maintenance Officer 3
{1) M\ John F, Glenn CO, Headquarters Troop 3
(n) VAT Jemes R, Hill €0, & Troop ' ) i
(n) VAT John P, Doyle €0, B Troop H
(o) MAT Albert F. Rodriguez €0, C Troop E
(p} ¥AJ Richard 4, Thompson €0, D Troop F
d, Unit Strength %
(1) idlitary: H
oF Wo EM TOTAL
U IT AUTH O/  AUTH OM AUTH oM ATL 0/
EHT 23 24 7 7 183 192 23 =% '
A TRP 18 16 30 31 112 132 160  3F5
C TRP 18 17 30 25 112 105 166 :
D TRP _5 _5 6 _o 127 113 122 e
7/1 ACS 109 107 67 63 534 522 665 647 E
(2) Civiltan: _
SUBCRDII'ATE  TECH REPS U,S, CIVILIAN N 3D NET CONTRACTOR
UNITS AUTH OM AUTH 0/H AUTH O/H AUTE O/ O/H
HHT 2 2 10 10 10 10 © c )
A TRP 0 0 0 0o 5 5 0 C 0
B TRP 0 0 0 0 5 5 0 0 0 E
C TRP 0 0 .0 0o 5 5 0 0 0 3
D TRF L o o o 5 30 o ¢ :
7/1 ACS 2 2 10 10 30 30 0 0 0

(3) Overall assigned/attached strength increased during the reporting
period as follows:

i
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CONEIDENTIAL

DATE arrIera Uy 04T OFFICER ENLISTED MEN
31 May 68 56+1 55 544487
30 Jun 68 54+1 58 536490
31 Jul 68 62+3 65+, 5224223

e. Alreraft authorized on hnnd: See Tab 4
f, Curmulative Results: See Tad B
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. CONFIDENTI4L
Tab A (Rircraft Suthorizcd and On Hand) to Incl 1 to Operntionsl Repart Lessons Learned for Quarterly Period

Ending 31 July 1968

Subordinate UH-1C(A) UB-1H AH-1G OH-64 RN}
Unjt Auth O/ __Avth O/F Agth O/ Auth 0O/ . '
HHT 0 c 6 5 0 0O o o 6 5
A TRP 2 2 6 6 3 9 10 10 27 o7
C Trp 2 2. 6 6 9 9 10 10 2 27
7/1 ACS 2 2 18 17 18 18 20 20 60 59
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CONFIDENTIAL
Teb B (Cumlative Results) to Operatiozal Report of 7th Arnared Squadrom, lst Air Cevelry For Periad

Ending 31 July 1968, ACS CSFR-65 (R1)

urIr SMTISS TROOPS LIFTED CARGO Ti'S &' KIA STRICTIRES  Silwalls AT CRAFT
(re) D L :
HHT 603 31 6T 43 4] 0 0 0 2 0
A TP 5915 4274 54 457 2 243 8 165 2R 4
C MP 5297 5916 16 493 150 474 130 293 1 2
D MWMP 0 0 V] 60 0 0 0 0 0 0
Q\H ACS 11795 11021 131 1053 172 N7 138 458 75 6 ,
[ )
ADCRAFT BY TIFE 2]
OKAA Destroved 5
OB&6A Damaged n
UT1H Destraoyed 0
UH1H Damaped 3
UHIC Destroyed 0
UKIC Damaged 10
ANG Destrored h §
AH1G Danaged 3
TOTAL 1
£ -
S __
co 2
1-5 < N
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CanFr LN 70004,

Inslosure /2 (Cur:letive .coses, “o Jparational Report of 7th imored

Squedron
let Air Cavelry For leriod Bnding 31 July 1968, RGS CPOR-65 (1t1)
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The following items are recommended for inclusion in the Lessons Learned
Index:

' ITEM 1

* SUBJECT TITLE

** FOR OT RD #

*hkPAGE

ITEM 2

. SUBJECT TITLE

FOR OT RD #

PAGE #

ITEM 3

SUBJECT TITLE

FOR OT RD #
PAGE #
ITEM 4

SUBJECT TITLE

FOR OT RD #
PAGE #
ITEM 5

SUBJECT TITILE

FOR 0T RD #

PAGE

* Subject Title: A short (one sentence or phrase) description of the item
of interest.

*%* FOR OT RD # : Appears in the Reply Reference line of the Letter of Trans-
mittal. This number must be accurately stated.

**%Page # : That page on which the item of interest is located.
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