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DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REFLY REFER TO

AGAM-P (M) (25 Apr 67) FOR OT L 5 May 1967

SUBJECT: Operavional Report - Lessons Le=armed, HQ, 504th Military Pclice
Battalion (Army)

TO: SEE DISTRIBUTION

1. Forwarded as inclosure is Operaticnal Report - Lessons Learned,
Headquarters, 504th Military Police Battalion (Army) for quarterly period
ending 31 October 1966. Information contained in this report should be
reviewed and evaluated by CDC in accordance with paragraph 6f of AR 1-19%
and by CONARC in accordance with parvagraph 6c and d of AR 1-19. Evalu-
ations and corrgittive actions should be reported to ACSFOR OT within 90
days of receip§16f covering letter.

2. Information contained in this report is provided to the Com-
mandants of the Service Schools to insure appropriate benefits in the
future from lessons learned during current operations, and may be adapted
for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

jo.jwf/ & ikl

L Incl KENNETH G. WICKHAM
as Major General, USA
The Adjutant General

DI1STRIBUTION: B R N
A . st

Commanding General : s
US Army Combat Development Command Lo
US Continental Army Command

Commandants
US Army Command and General Staff College
US Army War College

US Army Air Defense School
. : REGRADED UNCLASSIFIED WHEN
Us A Artille d M ;1le School
rmy artiiiery anc fissiie 2choo SEPARATED FROM CLASSIFIED

US Army Armor School INCL
US Army Chemical Corps School CLOSURES

Us Army Engineer School

US Army Military Police School

US Army Infantry School R
US Army Intelligence School (1<2/)
US Army Medical Field Service School
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PN O
fopert. for fuarterly Feriod Fnding 31 Octeummutés. |

D]

THRU: Cammanding Officer ‘
ioan Ml petics orew (/5) GACSFOR
APO 96240 Tt
(ANOT-LWT—6c0# 20
TO: Assistant Chief of Staff for Force Development i

Department of the Army (ACSFOR, DA)
Washington, D.C. 20310

»

SECTTON 1

_ SIGNIFICANT ORGANIZATION ACTIVITIES
A, Command Gection, i

1« (U) During the past quarter the Battalion continued to |
provide miiitary police support through out the II Cacds area of Soutt .~ i~ryep \p
Vielnam, Ty ..o'iuu'i{.-?«_
[0
SRS S

2, (U) i On 26 September 1966 the 18th Military Police Brigsd,
ard 16th Military Police Group bedame operational, The Battalion cameé
und~r control of the 16th Military Pnlice Group.

3, (U) The 64th Military Police Company and the 4LOth CID
wer-- ~:leased fron aticchment to the Battalion duwring the quarter,
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Le (U) Key -person;‘é‘.[ti;igr&nents ard Lisjgn'i.!.‘j.can‘t, changos T
within the unit were as Iollows:

a, Lt Col Getz Battalion €O 27 Sept 66

b. Major Hewitt Interim BN CO 24,=27 Sept b6

¢. Major Hewitt Bn X0 27 Sept 66

d., Captain Hallihan Bn Adj 1 Nov 66

e, Captaln: Jahnson A Co, CO 1 Nov 66 -'
f. CWO Smyth Bn Pers Off 4 Aug 66 '
g. SGM Rowe Bn SGM 7 Aug 66

h. M5G Ciroux Bn Opne Sgt 7 Aug 66

" tw. 5. (U) The military police detachments in Hue ard. Danang
were withdrawn on order of FM USARV, This returned a total of 1 officer
and 55.men to "B" Company ccntrol in Pleiku, Detachments closed in by
12 Contember 1966

6. (U) A TOLE squad of 11 military policc was attacked to
18t Brigade, 101st Airborne Di in Tuy Hoa for Operation "SEWARD",
Upon termination of “SEWARD", 2, October 1966, the squad, augmnted by
two more squads for a twtal of 33 military palicemen, remained in Tuy
Hoa 23 a permanent military police dotachment in direct support of the
Tuy Hoa Sub-Area Cemmand,

7. (U) The Annual General Inspeetion of the Battalian was held
during the period 19-2/, August 1966. The following corment was re-
celved from the USARV IG Inspection Team:

The assigned miseions of the 504th Military Polica
Battalien were being accomplished with a high degree of effleiency.
Espirit and morale wer~ considered coxceptional., All personnel appeared
to be professionally competent and werd enthusiastic in their desire
to verform 2ssigned dutics in an outstanding manner. The overall ape
pearrrce ard corditior ~f focilitics amd ciquipment and the pocitive ate
titude ocunited by alil peraocmiesl was indizative of o high degree of
profe:sionalism and devotion to duty",

BR. Personnel, Morale snd Uiseinline,

Ly

1. (U) Durirg this perior the Battalion did not have any -
cascs of malariz, Con! 'nued. emphasis or use of malarin pills, mosquite
nei: ~'d insect gpray ias served te voduze the harad, One confirmed
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'; <a a was CX R A * personnel in the
se of hepatitis MU“MIUEW LA ¢ nn 1%

\ ) HHD, Company "C" and 66+ Militory Polds anpany ¢ - o owere immunized
immediately with gamma globulin shots,

2, (U) There wore 16 csses of YD reportec. Coumand eiphasis at
all echelons has been offected to reduee the rate, fnrticular emphasis
has been placed on the responsibility of the individual NCO to guide,
counsel, and set the example for his men.

LURNG

3. (U) Approximately 65% of alloted RAR spaces wore used, In-
structions have been publisted to insure meximm participation in pro-
gram, The mall amount of literature available on the subject has ‘.een
precured and distributed,

L. (U} There were ten traffic accidents during the quarter,
During this period a tctil of 758,289 miles was driven, Continued emphasis
en cafe driving has aussisted in reducing the mmber of traffic accidents.
~ight personal injurica were sustained,

5. {(U) Cne ran was killed in Nha Trang when a terrorist threw

an cxplosive into the web of the 3/4 ton truck he was driving, One man

w2a killed in a traffie accident in Danang wnile on military poliece )

duty. N e o
\ 16, (C) Bqtbnlion strength ad of 31 October 1966 wasd 635

afficers and men, ‘his is 34 above authorized: strength, Projected

90 day losses of 178 opposed to projected ga@s of 6C will remlt in

unit understrength.

7. (U) One eengruuoml inquiry was received concerning the

\\
st.atua of radiocs within the unit,

S
8. (U) A1l of Company "C" and 80% of HHD moved into wooden
berracks constructed urder th- "self help" program during this period,

C. Intelligence anrd Cmmterintgl__]_.ggence.
» (U} Int-il igencn

’ a, Daily intelligerce reports ere reecived froa MACVY

Int,qu,vgmce Advisor Mid ROX Dtviswn G=2, _ X

o gt

b. Frequent cortacts are made with MACV S-2 Advisors = - J . ‘”' "

for intelligence information pertaining to areas where military police " ‘.« ¢ L.,
are cneratisg and to fr.onish o"me to them, ‘

c. Milltary nclide matrals are instructed to report
any hoatile or ~.ovsal activisies within their awra c@ responsidility.

(U) Cow..rrintellig:: et There were é7 sceurity actions
takwn dunng the period. This :mr-'uded 52 gsecurity clesranze validations
arrdl 5 eiearance requesied, No cevocation or denial actions were re-
quested,

3
CONFIDENTIAL

]
E




Incl ]

SECRET

D, [Plans, Operat.ions and Troining,
1o (8) Major Operations Supported:

a, Military police provided support for the following
major operations during the period.

(1) Operation "THAYER/IRVING" involving support of
1st Cavalry Division search and destroy operations from 13 September
1966 to a time to be announced, Supported by elements of B and C
Compani.cs,

(2) Operation "ROAD RUNNER: involving traffic con-
trol and convoy escort support in operations to open up main supply
routes in IT CTZ at will, These operations are on a nontinuing basis and
o dave "A" and "B" C-mnanies have provided support,

(37 Operation "SEWARD" involving support of 1st
Brizaie, 01st Airhorne Division during protection of rice harvesting
frem 1 September to 27 October 19(6, "AY Company eloments supported
this operation,

»

(i) Operation "ROBIN' involvins 4o movement in
covniyy of the 4th Insantry Divieion fram 26 July to ‘0 October 1966,
Elerents of "A", "BY a;xl "C¥ Coxraniles furnished tra’fie support
during %roop movament. ~

(5: Operation "STABIE" invelving the movement in
courdry of the Oth Infuntry Division (White Horse) RCXhA., Flements of
"At Compery furnished traffic support during troop movement,

b. Supvort for thrse operations consizted of:

(1) Convoy escorts and convoy sennrity

(2) Traffic control and regulation points

(2% VIP security

(4) Traffic and law and order patrols

(£) Evacvation of P,W. to ARVN P.W., Camp

c. Units of the Battalion supported major combat op=
erations for a total of 103 days during the quarter. "THAYER/IRVING®s
48, "SHWARD"; 55,

2, (U) Effective 6 October 1966 the Battalion was assigned
the mission of P, W, evacuation from dividién or separate brigade P.W,
collecting points to the ARVN Ccmbat Captive (PW) Camp II CTZ in Pleiku.

h
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In the absence of spe~YiV HIAMMIWME A4AM 16vcl, the Battalion
published a Letter of Instructions on P.W, Evacuction hased ¢ cx-
periena: gained in the first two cvacuaticns, The mi,o; preblem wie
countered throughout was the difficulity of arranging truck amd a r-
craft transportation of the P.W, & btotal of 222 P.W. were evacucted
during the quarter, Elements of "A", "B" and "C" Ccopanies were ine
volved,

3. (U) A "'raffic Control in Tacticsl Operations® SOP wes
estall ished to preclude issuiny complele operations orders for less
than company size support missions, Items inclided in it were:

a. DEstablishment of amor plated % ton vehicles armed
with M60 machine guncs for highway patrols and convoy escorts.

b, Ec*ablishment of three man, radio equipped TCPs to
crovide instant communications and individual protection.

¢, TIrovisions for daily briefing and cenriefing of de-
t2ils by the OIC/NCOIC o include road and enemy intclliigence, tactical
support and rep?rtin,g rrocedures,

de Recormended minimum uniform,vehicle and equipment

liet. _

L. (U) On direction of Commanding Officer, 16th Military
Police Gioup, on 14 October 1966 a study was made of the military
police support being furnished to area Procvost Marshals, A "Min-
iram essential® and "maximum effective! strength figure was establishsd
for each area to delermine how many personnel could be relieved fram
routine military police duties for tactical“support. If the Battalion
filled the "minimum essential" figures it would have the equivalent
of three full platoons, three additional platoon headquarters and three
additional squads to suvpport tactical operations, Aporoval of the

study 1s pending.

5. (U) Preventive maintenance has been stressed aspecially
on 2 tons and redios, This has been necessary due to the wear and tear
evidenced by hepvily amored ~nd sandbagged vehicles traveling un-
inproved roads in tactical ar.as,

E. Comunications Activity.

1, (C) A radio telatype net has been establishel by 18th
Militury Poliece Brigac: to inciude stations at Headquartcrs, 18th
Militery Police Brigade in Saigon, Headquarters, 16th Hilitary Poliee
Group in Nha Trang and Headquarters, 50:th Military Police Battalion
in Qui Nhon. The AN/ZT: L& configuraticn is used and “ransmissions

s, CONFIDENTIAL
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Average nine hours dailyiJ UGN SABEPR Y IRBLEXpedited transmissions
of information and queriis which formerly had to ¢ welayed % courier
or on the overloaded teleplone system,

G\.

2. (U) The ney AN/VRC 46 and 47 type radios started to
arrive during the quarter, "A" Company completed mo.nting of au-
thorized radios on 6 October 1966, The remainder of the Batialion's
radios were avallatle in the depot in Qui Nhon, but could not be in-
stalled due to the nonavallability of installation kits at the end of
the quarter, '

3, (U) Instructions were ismucd to the unit camanders to
reduce the amount of radio traffic being broadvast on tactical op-
erations, This resulted in less transmissions, more clarity mq nmore ,
observance of sscurity requirements,

L, (U) AN/PRC 25 radios, on loan fram units equipped with
whem, have been used as redio relays on oporations "THAYER and "ROAD
TIUNNER" as the AN/VRC 10s were not capeble of the desired rangss, s

5. (U} A plommed system of radio relays to establish con-
tact between "B" Company in Pledlm and Battalion Headquarters in Qud
Khon was vecamended during this period, It is felt with the AN/NRC '
46, the plan will work with & mininum of two relay stations, one of
which is already astablisked at the An Khe Military Police Station,

P. logistics, ~

1. (U) Supply Mamngement. During this reporting peried, -~
thres suprly manazement techn:cal inspections (pre IG) wese con- N
ducted by the S-4 on units assigned to the Batt.lion, Those in- ~L
spections indicated that all nits were psrfoming their supnly mis- .
sion in a satisfactory manner. During the period 22-26 August 1966,
the USARV Inspectar General copducted the ammual Genewcl Irgpection amd
indicated all units were conducting supply managzement in a cammendable
manner, Due {0 rotation of all but one experienced supply sergeant, a
critical shortage of trained supply persomnel continues to exist. With
no anticipated gainas, an OJT geam is being initiated at least three
nonths prior to the DERCS of pzracnnel., .

2, (U) Maintenance Munagement, During this reporting period,
the Battalion S-4 and Motor °f2icer conducted a pre-cnnual General
Inspection on all unit:c in t+: Battalion, The results of these in-
spections indicated the: all units were in a satisfactory condition,.
During the week of 22 August 1966, the USARY Inspoctop Cenersl conducted
the anmual Ceneral Inecection ard found ail. units perfoming their '
nissione satisfeciorily,

3. (U) Orgc:izational Clothing end Equipswut.

é
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a. (U) DurIRZ™OHYS "FEPBECIAL Piod o critical shortage
of A-ton trucks continue to hamper the mission of this nni%t, s a
31 October 1966 the Battalicn was short 11 # ton trucks. With the
increase in operational missicns and administrative requirenents,
it is imperative that this unit be kept up to TOXE strength in vehicles,

b, Tre AN/VRC 46 an? 47 type redios were issued to Company
"i" through USASC CRB during October and have been installed. The
radios for HHD, "B" Campany and "C" Caompany were in the depot at
USASC Qui ishon at the end af the quarter, Insufficent installation
kits were available at this time,

SECTION II

COMMANDERS OBSERVAYIONS ~ND RECOMMENDATIONS
rart I, Observations (Lessans Learned)

#. Personnel:
Iten: Intra Theathexr Kotation of Key Persormel

Discussion: 18th Military Police Brigade has a plan to
rotat: key persouanel within th= Brigade to a different <:tr assignment
after six honths in the comand. This will provide the individual
concerned with a broader knowledge of the military police role in
Vistnan and train him in two aspects of tl.at role,

Observation: The program as laid cat has not been recedved-
favorably by caomanders who wizh tc remain with their 'adto for a
yea- to gaiwm and gzive their full experience, aslso, staff officers
and NCOs prefer to rem:in in the same Battalion for a camplete tour
rather thon being trancfered after =ix mcnths duty. Awother .pparent
shor: coning, paeed on A one tiwe Incident, is the reassignment of
a key nenber of the staf€ without previding either a Peplacomsnt or
the time t. orlent one,

B. (C) Operationes:
Item: Evacu~tion of F.W.

Discussion: The mission of evacuating . W. from separate
brigade or divisjon F,W. colleeting points to the ARVN Combat Captive
(PH% Camp II CTZ in Pleiku was assumed by tho Battalion., Thc aission
was assigned effective 4 Octobey 1966 and the f:-st ccumitnewt filled
on 6 October 1965 with the evacuaticn of 30 PW. fram lst Comlry
Division forward CP on Overatirn THAYER to Pleiku, Inaplementing
instructions for the evacuatirg unit (s) have not been issucd as of

_ this date., Fragmenta:.y messages coi~crning documentation required,

reports to be rendercd ond suggested methods of obtaining trans-
portation have been received,

7
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These nessages plus cxperience in hondIing theIirst shipments
resulted in the Battalion publishing its own Letter of Tnstruction
for Bvacuation of PW.. Through 31 October 1966 222 ”.W. have been
evacuated to the ARVN PW Camp by the Battalion.

Observation: .lthough the evacuation mission hac been
discussed at higher headquarters level prior to actual assignment
to the Battalion no implementing instructions have bdeen published
which establish a positive authority and reference to use when trying
to rebolve [odunonthtion reqiiirménts with capturing units, standard
reporting procedures and who is.responsible to obtain and furnish air
or land transportation, The publishing of a Battalion IOI was
accomplished as an interinm measure,

Item: Securing P.W. for Air Transportation

Discussion: P.W.s can be transported in cargo aircraft
with or without the troop seats in position up to a naximunm number
of 120 P,W, in a C~130 aircraft, Due to the possibility of an
escape attempt or panic brought on by persuns not used to fl; »
the P,W, should be strapped in securely during the flight.

Observation: When using troop seats each individual can
be seated with his foreams resting on his thighs and the seat belt
securely fastened over them, any attempt to get loose and the resulting
struggle can be noticed by the P,W. escort, Vhen using a cargo plcne
with out seats the F,W, are seated on™the floor, legs cut infromt, and a
cargo tie down strap is run front to rear over five to ten individuals, .
This is cinched into place immobilizing the P.W.s. .ny such method .
must be discussed with and approved by the aireraft ccrmander prior

to flight, -

Item: Pedestal Mounts on # ton Vehicles

Discussion: Highway patrol and convoy esrori missions
during tactical operations demand a capability szr thwarting ond
cortaining enemy ambushes and sniper fire. Bat-ualion SOP requires
dual vehicle matrols with the rcar vehicle amecd with a pedestal
nounted nachine gun, TQLL 19-~35F does not authorize pedestal mounts
and authorizes only (3) M60 machine puns per company,

Observation: FPedestal mounts have beern fabricated from
stecl pipe and mounted cn % ton vchicles, Salvaged tripods with
the legs removed are used to nmount the M60, Sharp cdges are taped
to preclude injury to the machine runner, Zach unit has (or hus on
requisition) eight M60 nachine guns drawn on the ratio of one per
fifteen nen for use in o ground defensc role, When not being used
in that role they give an increased capability to the notor patrols,

T men armey
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A nmodified TOME is beir-gwaX¥ecdl WafitHoM 38 six podestal mounts
and eight machime guns ;. r military police compan

Iten: Extra Radios aN/PRC 25 pcr Military Police Squad

Discussion: TO&E 19-3fF does not authorize the aN/PRC 25
radio. Fach military police company is authorized § AN/PRC 6
radios which are unreliable beth from a performance and serviceabil-
ity standpoint. The use of AN/VRC 25 radios cn lozn has enabled
units of the Battalion to eotaoblish radic relays, defile control,
TCPs and other cammo neceds whore a vehicle 1s not rcquired, It has
rcleased vehiclos for read patrols und traffic cuntrol and other
nobile requirements. This is inportant when it is realiged that each
52 man platoon has only 11 % tons assigned to it although its' solo
reascn for being is to control traffic. This item is beiny staffed
for sutmission as & nodified TOLE to the current TOLE 19-35F.

Obscrvation: The »nN/PRC 25 radio should be issued on the
basis of four per platoon, (12 per Campany) to give cach platoon
the capability for manning traffic points, radic relays and military
police stations without irmobilizing vehicles,

C. (U) Training and Organization:
Ttem: Furnishing Personnel for™PM Detachments

Discussion: although two TO&E 19-500 Provost Marshal
Detachment teams have arrived in the Battaliol area of responsibility
there is still a requirement to ﬁxrnistqtrehicles and personnel to
augnent these detachments. These augmentations of personnel and
equipment are not TO&E and detract from the units capability to
perform its mission,

Observation: Il Detachment Conmanders should review their
regources with the aim to better utilization of existing equipment
and personnel or additional TOXE 19-500 teams should be requested,

Iten: Specizlity Flatoons

Discussion: Company "B" has organized speciality platoons
tailored to fit specific countinuing missions, They have established
a Combat support Platoon which handles convoy security on Highway
#19, a Discipline, Law and Order i'latoon which perfoms the town
patrol missions in Pleiku and an Installotion Security Platoon that
nans gate posts on two installaticns,

Observation: This allows the Commrnding Officer to tailer

his equipment and perscnnel to the nission, To provide varied
experience 25% of the personnel are rotated every 60 days.

CONFIDENTIAL
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This rotatian alac hre v VMW ARE AMPARL MO over: me A chanee at
the preferred duties,

D, (V) Intelligenco:

Item: Clearance &f Indigenous Personnel

Discussion: Indigenous personnel hired as XPs, laundresaes
stc, are requirnd to have o Militury Socurity Service Clearance issusd
by Vietnamese authorities through Civilian Personnel Office,

Observation: Although Battalion personnel have kept constant
check on progress of clearances it talms up to five nonths to receive
one conpletely processed, It appeare to be o case of understaffed
offices and governmental bureaucracy,

E, (C) Logistics:
Item: Motor Vehicle Maintenances

Discussion: Military police camitments are twenty four howrs
daily, During this reporting period "B" Company vehicles were totally
comitted every day, To allow for daily msintenance and repair the unit
established a night motor pool shift from 1600-2400 to handle the

vehicles being driven duking the day.

Observation: All vehicles haVe received scheduled maintenance
on time and immediate corrections of minor faults made vehicles available
for the next duty shift,

Item: Armor Plating and Sapdbagging of 4 Tons

Discussion: Twelve % tons in each company are equipped with
armor plating {weight 600 1bs) and sandbagged flooring (weight 400 1lbs),
These vehicles are used in support of tactical operations and on high-
way patrol using unimproved. roads.’s The crew sonsists of from twr $o three
nilitary police and in some cases M40 machine guns,

Observation: The extra 1000 1bs of weight coupled with poor
roads are having a detrimental effect on the life span of shocks,
springs, and tires, When the % tons so equipped are not being used in
an 'area where hostile fire can be expected the armor plate and sand=-
bags are removed,

IJten: Replacement Parts for Vehicles
Discussion: All units and detachments Opémte cn a 24 hour=

por-day basis with o requirement for ccntinuous vehicle utilisations
therefore many of the M151, £ ton vehicles are being driven in excess

10 \
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of 4,000 miles per mon:1 b5k beth bHIrAtInME conditions, the rate

st which parts must be replaced is frequent. Thin iten was discussed
in the previous operational roport and as of jet repiicement parts

zre 8till not readily availablo, This problen continues to cause eXw
cessive Heacline tinme for vehicles ami reduces the oversll operating
efficiency cof the unit, The Battalior Motor Section mokes daily trips
to the direct exchange facility to ascertain the availability of razious
spare parts, but sufficient spare parts are not on hand.

Observation: There is a shortege of the following vehicle
parts:

a, Hot patches

be Spark plugs

c. 0il filters

d, Wheel bearings

¢, Voltage regulators
fo Igpitian systen

ge Batteries

h, Fuel pumps

Cammibalization of deadlined vehicles ia not the solution to thia pro=
blen; however, detachments may be forced into this practice if they are
to accanplish their nission, To avold this practice, necessary parts
replacenents must be made available at Ordnance direct support units,

Iten: Shortage of % Ton Vehicles

Discussion: The 504th Military Poliee Battalion, since
arrival in Vietnam, had been given the responsibility of providing
nilitary police support in tactical operations, POW escorts and law
ard order in several built-up areas throughout II Corps area, The
Battalion, in accordance with its TO&E, is basically organized and
equipped to fully support tactical field opcrations assigned. With
the ever increasing number of operations and commitements placed on
this Battalion, it is felt a shortage of (11) ¢ ton trucks is det~
rimental to the successful accomplishment of the Battaliont's mission,
Realizing this, the unit should receive at least an 02 priority, if it
is to succesafully suppart combat operations. The unit hes submittec
requisitions with appropriate follow-up action, In the last five monthe.
the Battalion has received only (3) % ton vehicles ax replacements.,

1
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Obsepvation: 1pwrXumaRs\EiHe of } ton vehicles are
not arriving in country for replacement purposes.

Part 1I, Reccomendations

A, (U) Personnel: That intra theater transfer of key personnel
be made only if the iniividual desires or a greater need for the
individuals skills exists slpevhere,

B. (U) Operation:

1. That implementing instructions which establish authcrity
and. references for P.W, evacuation be published,

2. That the modified TO%E for issue of six machine gun
pedest2] mounts and eight MAO machine zuns per military pelice
caapany be approved when submitted,

3. That the modified TO&E for issue of twelve il/PRC 25
radios per military police company be approved when submitted.

4, Thet additional PM detachments, TO&E 19-500, be assigned
to IT CTZ to man Provost Marshal Offices currently operating with
Battalion personnel,

- 5. That USARV Civilian Personnel Office initiate a procedure
to expedite MSS Clearances through Vietnamese government channels,

6. That heavy duty shcck absorbers, springs and tires be
issued for armor plated # tons or increased replacement parts be
stocked for estimated future demands,

7. That support camwiands review their equip->nt and parts
replacement procedure to insure a more responsive sup. -t to user

units.
I
*”" WILBUR D. GETZ ,,;r

1TC, MPC
Cammanding

CONFIDENTIAL
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SECRET

AVEGE (1l Povember 1966) 15t Ind
SURJSCT:  Onerational Report for Juarterly lericd Fnding 31 Octloher 1966
{1CS C3MOR-65)(1)

licadquarters, 16tk Filitary Police Growp, APO 94210, 2b ovember 1966

TO: Assistent Chief of 3taff for Force Develemmert, Derartrent of the
Army (ACSKONM, DA), Washington, D. C. 20310

1. (U) The Cocrational Report for Quarterly Period "nding 31 October
1666 of the 50Lth Military Police Battalion is attached as Inclozure 1.

2. (U) I feel that this report is rencrally adequate and the recom-
mendations valid, A summarization and specific comments rerarding areas
of nonconcurrence are conbta.ned in the following paraprarhs. All comrents
are keyed to specific seetinns, paragraphs snd sub-paragraphs of the basic
report.

a. (Section 1, para Al)} The 50Lhth Military Police Battalion
was assigned to the 16th Military Polic® Group on 26 September 1966. MNo
cfficial relationship existed tetween these two units prior to that date.

b. (Section I, para B6) If the comand overseas replacement
program continues as in the past, this battalion will not experience a
personnel shortage. “

c. {Section I, para F1) This unit is authorized five supply
sergeants and presently has seven assigned, three of which are 90 day
losses. 1f replacements do not arrive as scheduled in Feltruary 1967, a
shortfall will exist,

d. {Section II, Part T, para A; Section II, Part II, para A)
Nonconcur. The intent of the Intra Theater Transfer Program is tec adjust
the DEROS imbalances within the units to vreclude rotational humps and
the loss of a majority of ey personnel during the same month. The
entire headquarters of onc bripade, one group, and two tattalions arrived
in RVl within the short span of thirty days. This infusion rrogram is an
cffert to maintain staff continuity «t all times and at all levels of
corriand.

e. (Section I1, Part I, pora P; Section II, l'art [1, para Bl)
Concur., Directive type TWXs witk implementing instructions reparding the
evacuation of Prisoners of War have teen pubtlished by the 18tk Miljtary
Police Bripade. The implementing data which has leen nrovided the bat-
talion has teen tased on guidance received from brigade during the interinm
period of development pending publication of a current revision of USARY
repulation 190-3, "ilitary Police Evacuaticn of Prisoners of War. 'Thls
headouarters continues tc coordinate with the !'rovost llarshal, IFY, in
an attempt to require conformance with existing repulations bty the cap-
turing units rerardine the necessary docurentation of Ps.  The rroblenm

n LirLileaw REGRADED UNCLASSIFIED
S CRET 13 WHEN SEPARATED FROM
- 1 ASSIFIFD IN71 OSURES



UHELASSIFIED

AVBGF (1L November 1966) 1st Ind 2L November 1966
SUBJECT: Operational Report for Quarterly Period Znding 31 October 1966
(RCS G5FOR-65)(L)

of arranging air transportation for PW evacuation will not be resolved
until definite priorities are established, Definite guidance is also
required in the handling of PWs in medical channels.

f. ({(Section II, Part I, para E, Item: Shortage of % ton Vehicles)
Nonconcur. Based on the theater reﬁulsltionlng procedure, whlch was not
fully understood by the unit, follow~up action on requisitions of 02 prior-
ity which had been passed to Okinawa was neither complete nor effective.
Requisitions previously submitted have been reviewed by the S-L of this
headquarters and appropriate priorities have been established. Follow-up
actions are now being directed to the supporting 2d Logistical Command
Depot as appropriate.

g. (Section II, Part I1, para B2, 3) Concur. Requests for
authorization to procure additional M60 machlne guns, machine gun pedestal
mounts for % ton vehicles, and AN/PRC-25 radios will receive favorable
consideration by this headquarters providing requests are consistent with
the mission requirements of the unit.,

- he (Section II, Part II, para Bk) Concur. This headquurters
has directed the submission of Modified Tables of Organization and Equip-~
ment for all existing Provost Marshal detachments.

i. (Section II, Part 1I, para 5B) Concur. The current policy
under which Military Security Service Clearances are issued by Vietnamese
authoritlies to indigenous personnel through the Civilian Personnel Office
should be studied in an attempt to expedite the process.

j. (Section II, Part 1I, para 86) Concur. Recommend heavy
duty shock absorbers, springs and tires for % ton vshicles which use armor
plating and sandbagging be introduced into the logistizal system in this
theater. Based on experience gained over the past sixty days in the use
of armor plating and sandbagging of vehicles used for MP escort, recommend
that those units utilizing armor plating be authorized a 30 day PLL stock~
age instead of the current 15 day authorization.

k. (Section IT, Part II, para B7) Concur. The shortages of
¥ ton vehicles and the accompanying lack of spare parts within this bat-
talion have great impact on the unit's ability te successfully support
combat operations.

L

T
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AVBGF (1L Wovember 1966) 1st Ind 2L November 1966
SUBJECT: Operational Resort for Quarterly Period pnding 31 October 1966
(RCS CSFOR-65)(U)

3. (I}) The Commanding Officer, 50Lth Military Police Battalion,
has been provided with a copy of this indorsement for his planning and
guidance. A thorough explanation of all nonc urrences has also been

provided.
) - 5 M/

ULS J. KLEKAS
Colonel MPC -
Commanding
1]
BRECY "y T 2=
V.CEL L
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SECRET

AVBGF=K-0 (.  ovember 1966) 2nd Ind
SUBJ.CT: Omcrational leport for Luerterly Period .nding 31 Uctober
1966, Report Control 5:mbol C&. 0R=-A5

HEAD USRT RS, 14TH HILITARY POLICE B.IGaDH, A0 96307 22 December 1966

TG: Deputy Comanding General, United States irmiy, Vietnam ATTN: AVC-DH
APG 96307

1. (U) The Operational Report~Lessons Learncd for Quarterly Period
ending 31 October 1956, of the 504th Hilitary Police Bnttalion is for-
warded herewith,

2. (U) This he~dquarterc hrs reviewed the report and the first in-
dorsement, considers them adequate, gener-lly concurs with observations
and recormendations and 2dds the following comments:

a, (U) Reference Section I, paragraph B3, pags 3. Concur, This
headquarters has forwarded a-recommondation to Headquarters, USARV re-
questing that R & R promotional material be made available in larger quan-
titics. The Brignde newspaper prints a monthly coluan concerning R & R
sites,

b. (U) Reference Section I, paragraph B6, page 3 and p-ragraph
2b, 1st Ind. Concur with comments of 1st Ind.

c. (U} Reference Section 1, paragraph B2, page 6. The new iN/VRC’
46 ~nd 47 t;pe radios nave been installed as of 5 December 1966.

d. (U) Reference Section I, paragrsph F1, p?ge 6 and p-arepraph
2c, 1st Ind. Concur with comments of 1st Ind. This he~dquarters has sub-
mitted required persennel requisitions to USARV,

e. (U) Refercnce Section Ii, Part I, parazraph A, Item: Intra-
Theater Rotation of Key Personnel, page 7, Section II, Part II, paragraph
A, page 12 and paragraph 24, 1st Ind. Concur with comments of 1st Ind.

f. {C) Reference Section II, Part I, par-graph B, Item: Yedestal
Mounts on $-Ton Vehicles, page 3, Item: ixtra Radios AN/MRC 25 per
idlitary Police Squad, page 9, Concur with comments of 1st Ind., Unit
h>s been advised to prepare and forward, concurrently, USARV Form 47
and 2 revised Section III (Ecuipmeni) to the MTCT submitted by the 504th
1P Battalion on 17 May 1966,

g+ (C) Reference Section II, Fart I, paragraph B, page 7, Section
II, Pert II, paragraph B1, page 12 and paragranh 2e, 1st Ind. Conecur with
camients of 1st Ind. US:!RV Qequlation 190-3, now under revision will
HQ us :
REGRADED, Confidential S-e7-m[‘;_?3z
when Sepﬂ-r’\é.ei from LaTin /‘ ARV, L/ﬁ/ /3_
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AVEGI'-K«0 (14 November 1966) znd Ind
SUBJ..CT: U erational Report or Guarterly Period .nding 31 Cctober
1966, Report Control Symbol CSTOR-65

elaborite on documentation requirements for canturing units, st nd-rd
reporting procedures and the responsibility for land or sea transport

of Pi'g, It will provide definite guld~nce for handling of Pi's in
medicel channelas, Althcugh no yriorities for Pd air evecu-tion have been
provided, the regulation provides thet transpert of 50 or more PW's by air-
craft will be provided within 72 hours of the reguest,

h. (U) Reference Section II, Part I, par=graph E, Item: Shor-
tage of 4=Ton Vehicles, page 11 and paragraph 2f, 1st Ind. Concur with
comments of 1st Ind.

1. (U) Reference Section 1I, Part II, paragraph B2, 3, page 12
and paragraph 2g, 1st Ind. Concur with comments of 1st Ind.

jo (U) Reference Section II, Part 1I, paragraph B, page 12
and paragraph 2h, 1st Ind, Concur with comments of 1st Ind, The ob-
Joctive is to release the maximm number of operational military police
personnel from sdministrative duties.

k. (U) Reference Section 1I, Part II, paragraph BS, page 12
and paragréph 21, 1st Ind. Concur with comments of 1st Ind,

1. (U) Reference Section II, Part II, paragraph B6, page 12
and paregraph 2j, 1et Ind. Concur with comments of 1st Ind.

m. (U) Reference Section II, Part II, paragraph B7, page 12 and
paragraph 2k, 1st Ind, Concur with comments of 1st Ind. Spare perts
and critical shortages are reported weekly by this headquarters to
USARV on the Periodic Logistics Report.

FOR THE COMMANDER:

CPT, MPC
Adjutent

]

Toemem GTEG S SR ACMANY SR
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/9 “SECRET

AVHGC-DH (14 Nov 66) 3d Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending
31 October 1966 (HCS CSFOR-65)

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96307 3 €8 197

TO: Commander in Chief, United States Army, Pacific, ATIN: GPOP-OT
APO 96558

1. This headquarters has reviewed the Operational Report-Lessuns
Learned for the period ending 31 Qctober 1966 from Headquarters, 50ith
Military Police Battalion (Army) as indoreed.

2, Pertinent comments are as follows:

a, Reference Paragraph B, Part I, Section II, Item: ZEvacuation
of Prisoners of War, Page 7; and Parsgraph B1, Part II, Section TI, Page
12: USARV Regulation 190-2, Evacusting, Processing and Accounting for
Prisoners of War, dated 20 January 1967, has besn distributed to company
level. The above regulation established responsibilities and procedures
for the evacuation, processing, and custodial accounting for priscners
of war captared by or delivered to US Military Forces.

b, Referense Paragraph D, Part I, Section II, Page 10; Para-
graph B5, Part II, Seetion II, Page 12; and Paragraph 21, 1st Indorse-
next:

(1) The problam of obtaining security clearances fram
Military Security Service (MSS) has been studied on numerous cccasions
and has been presented to MACV and the Ambassador's Civilian Manpower
Cammittee on st least three different occasions, The Government of
Viet Nan (GUN) is steadfast in its requirement for the twc sponsors
for clearances of direct-hire Vietnamese amployees of the US PFerces,
They claim their offices sre understaffed and there ars great Aiffi-
culties involved in running the equivalent of National Agency checks
due to the great migration of people as a result of the war.

(2) The Office of the Civilian Persomnel Director (OCPD)
has sdded personnel to the staffe of most regional MSS offices in an
attempt to expedite clesarances, The time required to obtain clearancss
has improved considerably in the last 18 months. In most !ustances the
delay in obtaining clearances has besn caused by the individuale them-
selves not taking their sponsors to the MSS offices. It is difficult
to beliove that it takes 5 wonths to receive a clearance if the indivi-
dual is prompt in taking his sponsors to the MSS office,

ind }
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SECRET o

AVHGC-DH (14 Nov 66)
SUBJECT: Operational Report~Lessons Lesrned for the Period Ending
31 Cctober 1966 (RCS CSFOR-65)

(3) Action to improve the MSS clearance system is a con-
tinuing priority item of OCPD.

¢. Reference Peragraph B3, Section I, Page 3; and Paragraph
22, 2d Indorsement: It has been emphasiied to all comrends that 100%
utilization of R&H allocations is essential. An aggressive program
has been initisted, through promotion and command emphasis, to improve
the utilization of all authorized R&R areas, Additional promotional
material has been obtained from R&R areas and has been provided to all
units.

d. Reference Paragraph E, Part I, Section II, Item: Replace-
mont Partes for Vehicles, Pages 10 and 11; Paragraph Bé, Part II, Sec-
tion II, Page 12; Paragraph 2j, 1st Indorsement; and Paragraph 21, 2d
Thdorssaent:

(1) The overload spring kit is authorized only for truck
£ ton M151AIC, This headquarters has previously requested modification
of the truek £ ton M151,

(2) The prcblem of obtaining adequate parts supply is
apprecisted. This is a continuing probiem that requires time and ex-
porience t¢ rectify, Heavy demands eventually re mlt in grester
stockage by supporting supply activities., Incre ¢ of the unit PLL
to 30 days as proposed will not provide the desi: 1 results but only
further spread already scarce asaets, The z2ppr- iate interim aclu-
tion to this problem i# the Red Ball Exprs-- Pr -.am,

¢. Reference Paragraph K, Part fection 1I, Item: Shortage
of £ Ton Vehicles, Pages 11 and 12; Paragia;- 87, Part I1I, Section II,
Page 12; Faragraph X, 1st Indorsement; amd Paragraph 2m, 24 Indorse-
ment: Theater receipts on replaceaent £ ton trucks have not been
adequate to satisf> all requirements. However, recent receipts have
alleviated most priocrity requirements for this vehicle, Follow-up
actions noted appear appropriate to resolusiocn of the problem experienced
by the 50ith Militaery Police Battalion.

19
ol
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J SECRET

AVHGC-DH {14 Nov 66)
SUBJECT: Operational Report-lLessons Learnad for the Period Ending
31 October 1966 (RCS SSFOR-65)

f. HReference Paragrarh 2f, 2d Irdorseszent: The action atated
is the appropriste action to be taken, Referenced MIOE wasz forwarded
to USARPAC on 8 June 1966,

. FOR THE COMMANDER: | é é\ ; “‘
P '-';:;
//'

R. J. THORNTON
1n L1, AGC
Asst Adjutant General

20
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