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SECTION I SIGNIFICANT ORGANIZATIONAL ACTIVITIES

1. (C) Significant Ivents of the Command for the Period Rding 31
July 1966,

a. Tre strength of the 1st Logistical Command has grown from
272782 on 30 April 1966 to an assigned strength of 35,920 on 31 July
1966,

b. During the period the 1st logistical Command effectively
supported the following msjoxr tactical operations:

Subok 26 Mar - 22 Sep El Paso 2 Jun - 3 Sep
Fillmore 1 Apr -21 Jul Hawthorne 3 Jun ~ 20 Jun
Austin II 13 Apr - 26 Apr Hooker 10 Jun - 21 Jun
Longfellow 17 Apr - 1 May Deckhouse 18 Jun = 1 Jul
Mosby II 21 hpr - 3 Yay Nathan Hale 20 Jun - 1 Jul
Birmingham 2, Apr - 15 May Beauregard 21 Jun - 15 Jul
Davy Crockett 4, May - 16 }ay Henry Clay 2 Jul - 29 Jul
Paul Revere 10 day - INDEF Hayes 17 Jul - 30 Jul
Hardihood 17 May - 17 Jun John Paul Jones 21 Jul = 4 Sep
Cooper 19 May - 1 Jun

c., Deparking operations ami movement of personnel and equin=-
ment to base cayps was successfully completed by lst logistical Command
units for the following major units arriving in Vietnam,

Operation HA.DIHOOD 13t Austral)ian Task Force

Operation ROUNDOUT II  12th Direct Support Battalion, Republie of
Korea

Operation MOONLIGH! 25th Infantry Division and associated non-
divisional units d

d. Operation Robin, the debarkation of tie 4th Infantry Division,
was initiated on 20 J- 1y and is scheduleu to be completed in October.

e. On | July 1966, the ith Transportation Cormand assumsed the
responsibility for discharge and dsiivery to first destination from Saigon
port for all military and US.ID/Central Procurement Agency cargo, This
action was requested by USLID and approved by COMUS MACV to permit better
utilization of fscilities and prograoming of labor and other resources,

f., Poxt operations anG tomapge throughput increased progress-
ively during tre period in the pcrts of Saigon, Cam Henh 3ay and Qui
Nhon, Total monthly tonnage handled rose from 356,910 s/t in April to

481,438 s/t in duly, |
~SECRET | |
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8. Althou:h limited work was initiated oriosr to 1 iay,
projeet "Nownort" was cssuntially started during this perisd, over
1,000 pilings were driven, an arca >f apprixinctcly 10,000 square
yerds filled, an arce 1609 foct x 500 foot wes drodzed t 0 zeeomddate
twy LST's, ond prefebricetisn of deck slebs for wherf ~reas has been
stertcd, Us. »>f completed portions »f the port project commenced in
August ,

h. at thc clisc »f the peri:d purmconent POL storage foeilities
have increased to a2 total >f 172,000 bbls at Carni sank 3oy, 62,000 bbls
¢t Ihe Trang and 52,000 bLbls at Qui Nhon,

i, The percent »f savings bond perticipation fir thkc headquarters
rssc from 87 pereent on 31 iay to 120 nercort 2s of 30 June 1966, The
rate »f perticipztisn four the cormand has boen ste2dly incressing from
83.1 percent on 31 iov t: 67.9 percent n 31 July 1965,

J+ Distinquished visitors ¢ the coxrand during the peiiod
includ..d:

The Honsrable Peul H, Ditze 14=16 Jul
Secretory f thz Nevy

Guneral John K, Veters 22-25 Jul
Cuymander In Chicf, US army Poerific

The Honorable robert A, Brooks 27-28 Jul
Assistont Scerctary of the amy
(Instz112ti>ns and Logistica)

Gener2l Howard &, Johns.n 30 Jul - 9 mg
Chief »>f Steff, US army

Licutcnant General un.u. Yoyoers, Coa 31 Jul - 3 aug
Director J4, Jrint Chivfs »f Stoff

A list >f signifiecnt visitors is zttached &s Inalosurc 1.

ke The £311owin, persionel changes and owards werc affoeted
during the periad:

(1) C1lnel Paul &, Troup was assigned as Chiet >f Staff
m 27 april 1966, CHlonel Troup reploced Lt Cohlonel nobert s, Shircliff
wh> assumed duty s Jeputy Chief »>f St-{f,

(2) C.lorel way L, idller wos cssisncd n § June 1966

and asswied cexiand »f the 4hth tedic-l Irigade Hn 10 June 1966 fron
C-lonel Jamus A, tcir who became USanV Surzcin,
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(3) On § Junc 1965, Colonel Elbridge L. Snepp, Speeisl
wssistent for Iatericl .c-diness cnd Lt Cohlsonel aobert A, Shireliff
were awarded the Legaion of teorit, 3oth officers devarted m 13 Junc
1966.

(4) C>lon.l Joresz Gilmen arrived ~nd wos assigned dutr
a8 opecicl assistont for Pntesicl .wadiness n 21 June 1766,

{5) €:1>m.1 Jzcx Fus:n =rrived °n 5 July and wes cssigned
asé(é smanding Officei, 4th Tronspsrtation Commend (Terrinzl) on 11 July
1966.

(6) On 20 July 1966, C:lonel sichard W. sarons'n, Former
Commnding Officer »f the Lth Tronspoirtation Commend (Terminal), ond
Coloncl 3mil L, losheim, Comacnding Officer >f the US army Support
Comacnd, Saig'n were awarded the Legion »f lerit,

‘7) C»loncl Gilbert Ievy orrived m 28 July 1966 =nd
zssumed corrond sf US .rmy Support Corm:nd, Scigon on 3 .ugust 1966.

SECRET
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2. (U) ACofS, PERSONNEL.

a¢ To provide the coymand ard control personnel for the head-
quarters, a request was submitted to D4 for 259 additional minpower spaces
to reorganize the headquarters as a Medificd Logistical Command C with
268 officers, 2 Warrant Offjccr and LB0 enlisted men.

bo The recruitment and filling o:i DAC spaces in the projosed
TD for US Armay Procurement Agency, Vietnam uill not be accom.lished in
sufficient time to be helpful in handling the expanded workloaas. On
2 July 1966, a revised TD was submitted to USARV reducing the number of
DAC spaces vreviously requested rrom 71 to 35 with a corresponding increase
of 36 military spaces. The revised strength requested for the organization
is U7 officers, 23 enlisted men and 35 DAC for a tctal of 105 personnel,
Pending approval of the TD, officers and enlisted men meeting the
qualifications for this type duty are being assigned to the unit,

ce The proposed TD for the C-mtral heal Estate O0ffice is being
reviged to include country-wide real estate personnel requirements, Upon
approval, these spaces will be added to the TDs o’ the various Support
Commandse

de 4 request for 1 officer and 26 enlisted spaces was submitted
to USARV on 18 May 1966 to assume the responsivisity for receiving, storing,
and digtribution of gifts and relief supp.ies to the Vietnamese people.
Upon zuthorization, the personnel spacss aand the mission will be trans-
ferred te US Army Support Command, 3aigon.

6« Major Lee E. 0dell joined [‘eadquarters. lst Logistical Cormand
on 8 June 1966 and assumed additional duties as Civilian Personnel rep-
resentative, TD (incl DAC spaces) for Depots at Saigon, Cam Ranh, and Qui
Nhon were submitted to USARV in May 1966 and returned in June for further
study. The Commanding General requested the establishment of a Civilian
Persomel structure capable of furnishing support required by the current
and proposed local National and DAC employment population which is expected
to exceed 15,000, USARV recognized the need for and approved the
recruitrent of a DAC specialist full time to provide professional guidance
to the Commanding C ~¢: . and his staff, Tlie employment or local nationals
is rising steadily with some 9,000 hired at -nd of reporting period.

f. The accident and injury rates. both military and non-military
declined steadily durirg the Lith quarter FY 7%. LFotor vehicle accidents
continue to be the primary contributor of injuries and property damage.
Army motor vehicle accidents at US Army Support Command, Qui Nhon,
experienced an increase at the end of the period countered by a decrease
in Cam Ranh Ray and Saignon which reprecented a steady decline in the
overall lst Logistical Command rate. The sporadic fluctuations of
subordinate commands is attributed to the urgency of the mission and the

SECRET
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wsather conditions encountered, The constant decline of the Army motor
vehicle rate is atiributed to the increased emphasis on motor vehicle
accident prevention and utilization of safety measures designed to

produce sefer transportation; such as rear view mirrors, directional

turn signals, and driver orientation, The driver awards program initiated
in April 1966 has created an additional incentive for accident free
vehicle operation,

ge Four civilian Jafety Directors arrived during June and July
for assignment to Saigon, Vung Tau, Cam Ranh Bay, and Nha Trang. Safety
directors for Headquarters, lat Logistical Command and Qui Nhon are
expected in the near future. Increased effectiveness o the Command
Safety Program is anticipated with the assigument of full time safety
personnel.

3
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3o (U) CIVIL ArFalis.

a. The opuration of the Civii affairs Branch of the lst
logistical Command censisted of two major functicnss

(1) Distribution of Reliel 3Supplies. Processed requests
for reliefl supplics and tupervised pickup of supplies from various loca-
tions in 3aigone Uupplivs were packaged and/or palletized as required
and delivered to points of departure for transpert by rail, ship, alr,
or road, as availavle and appropriate, :livf supplies consisted of
food, meuicel sups lies, clothing, and construction materials which were
provided by Comnittec American lelief Evirywherc (CARE), United States
Agency for International Develepment (USAID)., American Civic Donations,
Catholic Reliet Zervices (CRS) and many independent donors. Relief
Supplies wire dictributed to Vietnamese armed Forces, Ranger Command,
Regional Forces/Fopular rorces, Special Forces Command, US Combat units,
hospital, orphanages, and approximately €0 Vietnamese Province and
Regional Chiefs for distribution to Vietnamese people in 3L provinces.
Average daily distribution was 100,000 pounds.

(2) Supervision, coordination and reporting of militavy
unit Civic Action Projects. Constant surveillance of Civie Action
Projects conducted within the command was maintained. Coordination with
support sgencivs for materials and equipment in support of Civic Action
Projects received close attention. Received, crusolidated, and forwardsd
reports from major subordinate commands concerning status of Civic Action
Projects throughout the command.

be Project; prrismud hy perconnel of Headquarters and Heade

quarters betachment 1st Legistical Command were coordinated. This
unit supports three orphanages.

6
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L, (U) ADJUTANT GENERAL

as LIC Peter C. Casperson departed on 7 June 1966 and was
replaced by MAJ C, C. Rice on 13 June 1956. During this pericd, progress
was made in the improvemcnt of the personnel management and administration
activities within the AG office, The AG Person.iel Management team made

assistance visits to all support commands to help set up programs within
thelr areas.

be The command station list was published in May and July from
machine listings. Copy attached at Inclosure 2,

¢e Command strength during the period attached at Inclosure 3.

de Personnel rotation and replacement statistics a’tached at
Intlosure hLe

e+ Report of casualties attached at Inclosure 5.

f. Significant progress has been made in the command reenlist=
ment prngram. Two full-time career counselors have been assigned to each
support command. CPT William M, Toohey, AGC, hes been appointed Command
Reenlistment Officer., Staff visits were made to each support command to
assist in the establishment of this program., A monthly news letter was
published effective in June., A reporting system is being developed for
accurate reporting of reenlistment statistics. Unofficial recap is at
Inclosure 6.

ge Appointment allocationg end appointments made are attached
at Inclosure 7.

“. Awards and decorations processed are at Inclosure 8. On
3 July CG, lst Logistical Command, was delegated authority to award the
Silver Stsr, Authority was delegated designated commanders of medical
facilities tc award the Purpie Heart.

i. Postal Service. Ho new postal units arrived in country. The
S6th APU located in Long Binh became operational on 15 May. Additional

-units are programmed to arrive in country.

7
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Se¢ (U) CHAPLAIN
a, Persomel.

(1) 4s of 31 July 1966, 1lst Logistical Command had a total
authorization of S5 chaplains. 5k of these spaces were filled, 41
with Protestant Chaplains and 13 with Catholic Chaplains. There is
no Jewish Chaplain assigned, coverage being provided by Jewish Chaplainus
assigned to MACV and IFFORCEV, and authorized lay military personnel.

(2) In July 1966, the Staff Chaplain's office was brought
to full TOE strength of 3 ofiicers and L EM,

(3) The implementaticn of COSTAR caused a momentary loss of
7 chaplain spaces within the command by the redesignation of units as
direct support. This lcss was counteracted by the organization of
general support groups and battaliocns.

(4) 1In early June a delineation of functions agreement was
arrived at between the USARV and lst Logistical Commind Staff Chaplains,
whereby chaplain reassignments withir. ist Logistical Conmand would be
"coordinated with" but not “approved by" the USARV Staff Chaplain.

This arrangement provided increased flexibility in the assigoment of
chaplains within the command.

be. Religious Coverage.

(3) cCiven the peculiaritiss of the Vietnamese situation, the
area religious coverage concent dominated the mode of cheplain employment.

(2) Under the provisions of the self-help p..ogrem, aidditional
chapel facilities were construnted or programmed. The recapitulation of
total chapel construction in Vietnam as of 31 July 1966 is as followss

Logistical Area Constructed Programmed
USASC, QN 17 10
USASC, CRY 7 2
USASC, Saigon 12 6

(3) Chapel atterndance percent of strergths

SECREY
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May

Saigon - Vung Tau 33.9
Cam Ranh Bay - Nha Trang 16.2
Qui Jhon 17.L

Average number of weekly services

Moy
Saigon - Vung Tau 575
Cam Ranh Bay -- Nha Trang 3.35
Qui Nhon 3.94

Civil Affairs.

Vietnamese understanding.

(1)
(2)
(3)
(L)

Food: 34 tons.
3oaps 18,827 bars.

Clothing: 35 crates.

.......

June
k6.1
33.3
18.6

July
28.9
32.6
26.4

per chaplains

June

7.05
3.75
5.00

July
L5
9.2

5.3

Chaplains continued their support of civic action aad cormunity
relations projects. Besides meeting humanitarian and educational needs,
these projects have enhanced troop morale and contributed o Americane
During ths reporiing period, chaplainc were
directly responaible for the folluwing welfare contributions:

Pastoral Coverage, Headquarters, lst Logistical Command.
Significant here was the Ecumenical Worship for Christian

Unity of 28 May 1966, the first such worship to be held in Vietnam.
The service was under the direction of the S5taff Chsaplain's Office,

‘with Major Genersl Charles V. Eifler and SPl Andrew Grabania oresenting

the Scripture Readings.
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65, (C) P.OVOST MAi.SEAL

2. On 2 kow 196: the Provest larshel seetion assuned rospn-
sibility for physiczl sceurity, o functisn nroviusly cxecutoed by the
Dircet«, Sceurity, Plans and Operations,

b, The scetion publishied tw) 1st Logistical Coraad :icgulations,
acgulation 210=4 wes »udlished for the purarse »f nwraividing guidance
and procodur. s for earrring, pisscssin, registratiin c.ntrol and usc
S povernnont and orivotely-swned firenrns, wegelatisn 380-1 oe=tablished
nrcedures ty be §:11vwd during civil derinstratisns in the Saigon,
Ch»lon and Ton Son Ehut .reas,

c. On 3 Junc 1966, 1st Lygistical Cormxnd was assigred respone-
sibility; for sceurity f the Scigiu=Nhe Bo nort complex (eppeorxinotcly
10 ports), Irwdicic cctin wes taken to ridifs zppropricte TOg's to
orovide tic susport required £Hr pratsction f US Forces ospercted ports,
port freilitivs ~nd in-owrt ~nehwages t» inelude safeguarding »f 211
US Flog ships ~nd »thor speeifinnllyr designnted shipping »f nrire
intercst t» LS Firces,

d., o 28 Junc 1966, 1st L.gisticcl Cxmnnd wos assign.od
resp msibility for port sccurity in all ports in II, 1II and IV corps

arcas, Bvalustinm f persomnel and equinnent requirencnts is presently
under study,

SECRET
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Te WU) CPnCial SERVICLS.

de Mzjor Marland L Whiting, AGC, Joined Headquarters lat Logisti-
cal Command and assumed the duties of Special Services Officer from Major
Duanne W, Andrews, AGC, on 25 July 1966,

be There are 8 officers, 22 enlisted men, 6 DAC's and 82 local
national employecs assigned to Special Services as of 31 July 1966.

¢e RXR Branch.

(1) The Out-af-country RER quotas have increased 60% durinz
the last 3 months. In April, lst logistical Command was allocated 1031
spaces, and in July 1596 spaces.

{2) By tho addition of an anner at the Vung Tau RZR Center,
the bed space: increased from 134 to 260, The In-Country R&R quotas
increused by %. 1lst Logistical Command allocations wsre revised from
18 to 30 per month, beginning 6 July 1966 The amex was officially
openad by Lisutenant General Engler, DCG, USARV, and Major General Eifler.
Commanding General, lst Logistical Command, on 17 July 1966. Additicnal
effort is being cypended by this branch to reach the established goal
of 1008 £i11 of allocations in both R&R Programs.

(3) In May, the Central Welfare Fund (CWI') Council, USARV
authorized an expenditure of $950.00 for eight issues of "Life in Vietnam?
for distribution to Army units in Vietnan. In June, the CWF Council
approved an additional 1st Qtr, FY 67 expenditure of £1,209.37 for R&R
Information Pamphlets for Aistribmtion tn wmits: ond $2,683.50 for R&R
Cities Bookiet, with map, for each R&R passenger doparting from Tan Son
Nhut, Nha Trang and Pleiku., :

¢. Supnly Depot Lranch.
(1) The Special Services Depot began operations 1 April
1966+ The current on hand balance is $623,227.69, and issued $451,487,87
in stock to units during May, June and July.

(2) The depot has committed $1,397,147.82 in requisitione

" from appropriated funds as of 31 July 1966, Lease 1160 was signed on

2L July 1966, for 30,000 square feet of storage space, located at 507

Pen Ba Dinh, Saigcn. Approximately $800,000,00 in nonappropriated funds
wag comnitted and obligated for Special Services Depot Supplies during th>
fourth quarter, FY 66. §900,000.00 in nonappropriated funds were approvcd
in June for purchases of Special Services Depot Supplies during the first
quartsr, FY £7.

¢» Library Braneh.

11
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(1) fTwo new libraries were officially opened in July 1966,
One at Vinh Long, and one at Headquarters USARV, Tan Son Nhut. 12 libraries,
oneg livrary service cente  aud one Tield distribution center are now
in operation in Vietnem.

(2) Total library book stock for all libraries has been
increascd to approxirately 38,000 volumes.

(3) 4 monthly distribution is made, from the Saigon Field
Listritution Center, to 1300 military units of 31,000 military newspaper,
and 110,000 papervooks. The library has 75,000 annual magazine subscriptions.

f. Recreation Requirements Branch.

(1) The FY 67 Special Services appropriated fund budget was
accepted for $18,171,L50.00,

(2) 1st Logistical Command Circular 28«3, outlines the
authority and establishes the basis for issue »f dayroom furnishings.
In June 1966, $939,486.45 in appropriated funds were approved and purchase
orders were submitted for dayroom furnishings.

g+ Entertainment Branch.

(1) The Entertainment Branch is in & building stage. With
the arrival of a Staff Entertainment Director in late May 1966, idditional
personnel have been assigned, and the program is expanding to include
soldier music activities. Basic musical instruments have been obtained
and will be distribut>d for use by field troscs 4n the near future.

{2) USO and professional entertainment touring shows are a
large part of the operating entertcinment program at this time.
this quarter, there has been a total of 203 performances with total
attendance of 201,630. The performance figure does not include the Hend
Shake tours.
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. 8, (C) aussistant Chicf »f Staff, Sccurity, Plens and Operctions,
.  Sccurit:.

(1) The pors nmicl secucity pr.gran includ.d direeting
ond cowrdinating a nuwber f limdted investizations thr.ugh the
524th 'T Detachrment, Cosrmleted investigetins, an 2vercge of 25
por ronth, erc reviewed ot this hoadquurters ~ad forwarded t. Hg,
USiaWs  During the reoorting perisd, norsi mncl sceurity scti ns were
¢ mplceted by the Sceurity vivisian cs indicoted below:

(2) Lwwer :f clearznces volidated: 1472
(b) HNumber >f requcsts fir i.C odrocessed: 307
(¢) Nwbor »f requests f r 31 nricesscd: 20

(@) Wusber of elcaraniess grantod:

1. TIP S,«ET: Pone

IS

Interin: TOP SICLET: 137

SECLET: Tne

3y

Interin SECisT: 211
COsFDITLi: 8

e

(2) 1st L-gisticzl Crxmond Lo 350-5, doted 27 Yoy 1966,
wes nublished ty provide definite guidarec f.r the headquercers w1 rmotiors
sertaining t> porsxyincl ond dreunent sceuritr, 1lst Logisticnl Coyand
acgulation 340-5, doted 12 July 1966, ~opligrble to subordincte ¢omicnds,
preseribes dreunient ~iod oers anel sceurity orocidurcs,

(3) The CI Insvcctisn progrs includcd ann amced CI
Inspuetions f ereh staff sceti:n within this hotdquorters ond st
f the major suboriinste c sTonds during the £rurth quarter, FY 66.
~la subordinats vnits »f this hocdquorters, battzlisn size r larger,
which were not insaccted during the arovisus quorter will be given
snnyunced CI inspections during first quorter, T4 67, Inspections
revealed adndnistrotive doiieicncivs in most »f the inspected freoilitics.
meports fror inspeeted Jloronts indiectc that the duficicneics hhve
boen carrceted, Unoansunced aftor-cuty insnections were ¢ ntinued
with gonerelly satisfzet o rusults,

(4) On 22 June 1766, the 1st Logisticel Curnnd asswad
rosponsibilit £or the Industricl Scewrity Pri.gran H»f all civilian
firns undor ¢ wtrect ¢ US .y olorents in tic Ropublie of South
Vietnzm, The &ucurity Division zonitors ond cxcreiscs staff super-
vision i the peograit. Onc.ntional csmeets f the progran are discharged
by the 524th i'I Dotochrmont, £
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(5) on 28 Junc 1985, upon dircction of Headquarters, US.qV,
thie cumand asswwd responsibility fer port sceurity of =11 »orts in
the II, III ond IV Corp Tactical Zencs, The Provest iarshal cxercises
staff supervision of thu physiczl scourity aspects whilc the Sceurity
Divisisn will rctain th. counterintclligence rosponsibilitios. A lead
sheet has been sent to the 524th MI Detochort for th. conduct of
countersabotage threat surviys of all nerts for which this <1 serviec
has mot boen porformed,

(6) During the reperting period VO attoex and terrerist
activities having a dircet pipaet on the commcnd hrve shown o gradual
decline, ©Cluoscly essoyeinted with this trond has beorn the ~ppnrent
czlm on the domestic front as 2 result of the Governunt's success in
cnsilideting its strongth omd suppressing the subversive roverwnt
insnirced by the Buddhists cnd the continucd s tbreis sufferec by the
ene:iy on the battleficld, Of 'wjor ¢ ncern to the coemonl wos the
successful scbitoge Of cargo vesscls anchorud ot bhe Bc. On 26 oy
nincs were att~rched to the ancher chains of three shaps roesulting in
the portiel sinkang of onc, Anether rnine uxpl «©ud causing no demage
sr injury. The third mince was removed undotenczicd, Buldhist demon-
stroti s conductid from iorch through id--Jun: hod littlc effect on
the camnd's logisticnl supprt rdssion., However, their dlicking of
strocts gauscd re-routing 01 semg militory troffic resulting in sew
celay in deldvery of sunplies ond equiprent., On scveral occasions
S5~igon and Qui i'h:n's pnerstisms werce consicernbly hoipered., Lober
activitics dwraing the nurixd rerained normel oxecoot far o two=doy
wolk out at Scigon Jort on 16 =nd 17 iny and o nartinl strikc st
long Binh on 20 Junc whin 182 out >f the 450 workers fail.d to repirt
to work. In both cosus, the minjor issuc was hizhor wmgis cltiough
the Long Binh strike w=s ron ritodly Vict Cong influenc.d,

(7) Tho tronsition frer th. d&ry northesst onsoon scason
to the rainy s uthwst meaceon s.2mon hersi in karch, continucd through
wril, and was cuwnloted througusit S utinst wsiz by the ond of May,
xcept for the c¢:st coost of the sepublic of Vil tnain, whore orecipita-
tisn reneined light and infroequent, thers wes ¢ irriud ircrease in +he
frequency and intonsity of shswers and thunderst.rs, Terperaturss
generzlly deeressod slipghtly, hewover, slong t'o enst const torperatuves
inereascd.  Huw Acit; lovels rosc throuzheut Viotreo rozching 2 tuan

-yolue of 80 to 904 ,vur most O0f the country, Juring Junc the s .uth-

w.st mensoon continu.d with 2fternpon showers 21r.ost cvery doy, Durin
Yoy and Jun. the wenthor hod no signiiicant ¢ffuct on the lsgistical
suport rission of th. command, Huovy roins and poor visibility durin;,
Judy hopporcd ~irclift cperntions sudnorting operntiens Hhyes, Howthurne,
Eonry Cloy ~r' Aurora I1, V:» Dt zarficld wes w shed out {:rcing the
comman: to altor combat suopwrt alans for spurnti o aurora II ond rely
on lond lings f ¢ rrwuniecti ns and helicopter 2irlift,

{8) On 1 day 1766, the physicel soeurity responsibilitics

{or 1st Lighsticzl Command install)atins were transforrod fra: the
Sseurity Division, Scewrity, Plons oncd Jporctiens, to the Provost

Marshzll scetion,
SECRET
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(9) 1st Logistical Comnmand Memerzndun 220-3, &xoreisc
end idert Prcedures (U), was publishe: 23 June 1966 and wrescribes
pilicy and dircets actaen and ropirts required fi. ho-dqucrters, lst
Logistical Coumond, in the exucutien of zractize wxcreiscs and zlirts,

(10) 1st Lugistical Cormand Stencing Overating Procodures
f>r Boorgency Operations ?b) (502 £.r 20P's) was oublishud on 24 June
1966. The SOP inclu'cs: Defensc scadiness Conditions (U), Greund
Defonse (L), Passive .ir/lrtar Defense (U), ond Civil Disturbance (U).
Scetins to be published includc: .rsa Darage (U), Chewical an’
Biological Defonse (U), Scvire Weather Wernmangs, Tidal Waves and
Tproons {U) and B.orzency and Altcrneic Coemmunicztisns (L),

(11) On 27 Julr 1966, th. implimentins instructions for
Defcnse of Tan Sor Hhut .irbese (OPL.I 6~565) werc rcvised., The revision
relievce thc USASC Saigon of rverall rosponsibilit; for exccution of
the 1st Logistical Cosmand requircrcnts under the plan, an’ the ACofS,
S783, this headguarters assumsd the resronsibility.

(12) 5n 5 Jul> 1966, respsnsibilit:- for thL. Ycnsn Scorche
light prajcct for all tower ond vchiculzr sounted Jeoon lights in
Vietnom was tronsferred to the Provost Marshel's JX{ice,

(13) During th. period, liaison oni orientation visits
weie madc to USA Depot Coi: sorh 3oy, US.SC Seig .n, Ath Trensportetion
Co:zand, and part fzeilitics ir the Saizon/Nhe 3. zres, Tectical
security amd problem 2rocs were discussed, During the sisit tH Ca
senh Boy, dascussions werz held concerning the zctivetion of & Prwis-~
isal Defense Bottslion. .. propescd plan was forwerded to USARV on
5 iy 1966, ss dizceted by MACY.

.b. Flans Branch.

(1) lozistical Contingincy Plamning: In ..pril, tids
brznch wes tasked to work with USARV in propcration of olons for
arwrgene;” reswpls inm the ovent »f damage to onv of th. major
1igistical cplexes. A draft nlan wes c rplete’ in tape fira
plrmming eofercnee hold =t US.LAYIS in June, Jftor further rifine-
runt resulting from the UBAQYIS Confcrincc, the »lan was boing
prepared fer publiccotion gt the ond f the period.

(2) Intra-Cecstel Shipoing Study. In June, = study
group wrs forxd to study invra-cocstcl shipping in RVM fer 4hc
purprsc of recarTending wors ¢y reduce the amount of unnccossory
shiprints rcsulting fron balancing of stecks, single sort comsigmunt
anC dischar;e roquirang tXcnsshinping, ete. As @ rosult of the studr,
intro--coastel e ntial officors were cesignztod threughout this ecoron’
to evalucte the nce.:ssity of intrze-cesstnl shinwnts eriginoting in
thoir resncetive arcos, gn te dony thesc whick deo net meot roquiree-
werts, Measuwres te cvoluite tic rosulis of tiis cction are incon-

clusive 28 yot.
SECRET
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(3) Transfor of Hundquarturs Suzdct wrez, Sc1g.n (1S.8).
The tronsfer »f functians frw HS.S to Ud.uiV e:ntinucd duxmg this
peri ! with a1l nut £Hrur of the rerimining funetlins beins tronsfered
by carly !2y. US Arsy Headquariers Area Command (LSLHAC) wos to assunc
rusp msibility for Lhe last £yur functine, The nnjor problors cnesunt-
erud curing th. tronsfer were delnys r»sultlng‘.i from delaycd negotiatins
betweon the ¢ necinot serviccs, 2nd slw resnonsce of the o-oney asswiing
tﬁq( functin, The 1~tter wos priiarily c~us.d oy lack f pors nnel,

(4) Prijict iPIDITE/Contzincr-Ship Studr: In lzy, this
headquarters ovcluctea 2 preposcl fer ce iercinl container-ship service
ty a¥fii and detorrdned thot this service ¢.uld nat be zeceptod prior
t:. Oct 67. Subscquuntly, USARV gquestinc: the reassns £or this reply
~nG a stucy sroup wns forred to rce-cvolunte the droprszl,  an od2itional
requirenont to c¢veluntoc wis the ssible us. of o new T Ihzdany
systern(EXPIDITE) using heliepers t unlaad shine 2t enchorogse =nd
fly e nteiners dircetl- t, inlond dopite. . o res 1t f the study
and the Commending Goneral's puidance, 2 renly wes sent ¢ USGV
statin. that bith c¢onventi ncl ond "E{PEDITEM ¢ .nteiner sorvices
were feasable ant desirczble in aVIY,  Hawever, n: ¢ ntainer-shis
service ¢ uld be cecepte =t any 2ort until cdequnte focilitics aad
equiment were availoble., Congustaion in the 2rt oand city of Saigon
is, a2n¢ will be such thot reguloer e nteiner-ship service is o+t desired

thevs, but wwld b2 :*.ccwtublo ot Newort if adequate feeilitics were
aveiintl:, The size f the Fha Bo/Stign river c‘m..nnuls sreclules
the use »f larser tyne ¢ nicinoreshins ineluding =11 -f itkose f the
nroposed YEIPEDITE" systeii. Based °n this ranly, US.RV ree rriended
t) CUXUSKHP.L thrt reguler ¢ -ntainer-shin service be withheld frn
&VE until Oct 67.

(5) Supp rt of supublic of Kores Farces, Vietnom (ROWFV).
In ..'Jril, ist L: °1st.icu1 Csiricnd reccived the task t) revise the sud-
2rt £ kOK Forcos in Tintnam. OPL.J 25-%. Sunsrt of ROKFV (U)
wis sublished in July 1966, The ncjor or-bluns cncountered were 1ack
f tinely ond ¢ wmlete inforrwtion fron MACV on cquiaicnt densitics,
and the short losd tire £v requisitining to reet ROk requireronts,

(6) D.. Toa Visit and the Cwron Sudply Systc. s &
result .f o Du teos visit in June 1966, it wes dcter: Anud that specific
range, seone oI itars on’ suosly pracedures needed to be Jlefinad ot
sub 'rdincte euzand lovel., It wes 2ls: deternined that subordincte
cmands nust advise their swn suenly cetivitics of th .ary respome-
sibilities £r Limlorenting the Corson Susply- Syster. emd to identify
the none.rry cust crs ~wthorized t drow fri. thise swrees, T> this
any 1st Lygisticnl Camand swwguletisn 725-1 wes zublashe! b this
headquartcrs in Junc 1966, Domend date frin the services wes nst
suxritted prnpr.l,' "n\. e:uscl sy slionose in the tuaie phesing £or
accwmlatin »f durenl 2nd requirerent, but 1ist dafficulities
uhe untored in n._wlcncntinu the Cxron Sunply Systor were due to a
atucl lack »f understonding ond anorooricte sudervision ot the
yerat r r cxehiange 3oint level., ot o werkin: ¢onference ¢ inluetid
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in July, it was _.cnorally ogrocc that frequent lizison visits by voth
custxwrs and suppliors clikc would resylve the najority »f nroblens
en¢untered,

¢, Force Develnxicnt Bronck,

(1) CY 67 CIWCP.L Planning Confercnee., The CY 67 CINCP.C
Planning Conforence wes huld in Hownii during the neried 2-10 June,
Each component corrrnlcr conducted o sindilar conference arior to 2 June
(15-31 12y) in srler te nrupere, in detail, o tread requre'mnts list
t> support the F.CV CY 67 conceot of o7 rations. A carplete and
dotailod study wis cenductud te deterrting, br month and ort, the
arogreated vancges for Vi, These tmn:'.ges were then utilized to
Justify certain transiortation am!l supsly unit requirerents as well
a8 the everell constructi n requirernt. The logistieal concent of
onerctions was reviewed o' refined to provicde more defintive guid-
ance for the troop base plonners, legistical olonnin: factors were
Geveloped and adanted by CIFCPAC for the computation >f consumption
and throughput. tonnc:c requirencnts,

(2) Justificztion of Port” Censtructin Prograr,
ILCV taskced USARV with 8 roquiruiients to recemmute tmnnze roquire-
rents ond cepabilitics far c1l Amy ports as of Duccrber 1966 and
Jund 1967, K.LV wes furnished dotailed justification and ratisncle
fer the port construction nregrar: to include spread sheets for ecch
aart,
i

(3) Isng dcnge Stationing List., s plan for the Leng
h«,.nge Statiorning »f Combat Units in «VN is being develrpei, Force
Developnent canmpiled a list of cxbat service units requirec ts support
this plan t» include quontity anc t:nes. This list 21so placed 211
cmbat sorvice support units in ectegorics depending n the length
of tive thoy will be retcined inecountry.

(4) Shortfzlls, Shortfrlls still oxist in combat
serviceo support units schcdulod for deplyrint te uVl, Plans Div-
ision continucs to request thot units be r»schudulcd/ v divertud to
locations in-ceuntry wherc thoe nvst eriticsl rcquirarcnt exists,

(5) Havy Barrccks Borges, Plans Division e nducted
a study t> Jetoridne whother additionel Novy Borrecks Borgus wore
roquired f£or use in GVN, It wes detcrrdned thot six barpes were
required, The Corzonding General was bricfud on the results »f the
study, He directed the Snginecr to wovide plans for rewdeling
ane bar:c so &8 to reduce occupaney fror 650 t, 450, and to ;wovide
oore lounge type facilitics fer secupants,

d. Oderatins,.
(1) COGTAR. On 20 Jul 66 COST.k rcer;anizati n was

+larented in the 1st Logistieal Comend, Solested ‘uerterrmster,
Si_nal, Enginvor, Orcnance, and Chandeal units providing su:ply,
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8 ssrvices, an! rnzintenonce wore innctivated., The inactivatod units
. were reploe.d by COLT.A unils, which s ovide funeti nclized supnat,
4 COLL.LR roor-enizatisn wohe 59 planned thot overy rdssion beins oer- »
forred by the technical cirvice units wonld he assumed by a COSTAR
unit, withrut povimunt of porsonicl and equipment. . total of 140
technical service units, company, detachnent, and tean size, were
inactivated and 53 COuTA. wnits werc activated, The reorganization
resultec in an authorized sirength increase of 1001 spaces within
the cormand, USAWP: General Order 157, dated 14 Jul 66 lists all
units activaied and inactivated,

e Il s
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(2) 3 ary Support Corrand, Mha Trang discontinued
17 ¥ay 66 and wes redcsiz:ated US arry Support Cormand, Cam Ranh Bay
by Hi, 1st Logistical Corinind GJ 92, 14 iav 68,

D T TR S

(3) whe (S arryr jarine faintenance activity wa:z aci-
ivatod in-country as a YD organiz tion by I JloaaPaC | oG 3OPE-ID
13528 DTG 2301582 ard oa M0 776255 DTG 1217252 Jun 66, The assets
for the unit cane fron the 72¢ Transportation Companmy (smphibious)
(G3) =nd the 15%th Tronsseortation Detechrint (Floating Craft lMeint-
enancc.) whick werc incctivatud by the above ressages,

(L) The 44 Transportotion Command (Terninsl A) wos
reorgenized to Lth Pronsdortation Jorrxnd (Teriinal C) by A iS5G :
T71EM, 2% Jun 56 and LSaAFAC G 149, 30 Jun 66, The new streasth ]
of the unst is 304, o

(5) an nerial Delivery Corpany (Provisional)wes orpan-
ized by Conad, 25 anterin i agure untal on acricl dolivery corpoany
sivdved ap BY, Y undb wes orsanized by LSaV GO 3537, 8 Jun 66,
and assignoed > H 1st Logistical Comannd,

s

(4) Training, Three treinine dirscti-es were published
by 1lst Logistieal Coimand in order to trcan simintonciace personnel in
repair procetvees for nuw cquiy-ont arriving in Vietnan zad %o trzin
inexpericneed porsonncl in their duties, Sudjects of these dircetives

c &5 follows:

sianition _H:-.ndlcrs.

(b) saintenaned T!‘«'.ining, ;:578 AG.V.

(c) Ds/GS izintenanee, wil/l.0-106 .adio,

{7} Omeration '..DL0CD, OPO.D 13=66, dtd 9 apr 65
provid:d for ruccption, doborkotion cnd orocessing of tic 1lst australion
Task Foree Liru zerial/surfoee ports of (on Son hhut, Scigon and Vung
Tow, rovoment to the stoging oren and nroviding the necessary support
to rove the units from the strging arco to o inlond taeticcl deploye
ment cren.  The operction commenced 20 opr ciad cndad 23 Jun 65, USaSC,
Seigon, Vung Tou Sub=.rez Corminnd, 4th Tronsportotion Corzwnd ond 68th
Iedical Group participnte in &hic opor-~tion,
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(8) Oporation ROUMDIUT II. OPL.N 17-66 dated 4 Jun 66
providid for the recoption, debarkstion, nn¢ nrocussing of the 12th
Dircet Support Bottolion (i0K) through zerizl/ece port of Whu Tsang,
roverment to o stoging cres nuxl thon to the initicl doployment arce,
. 1st Logisticel Cormaond provided tho necesscry logisticcl support to
move the unit fronm the port of r.\.ba.rk..tlon to the initial deployient
arez, The opuration corxxncod & Jun 66 =rd ond.d on 15 Jun 66,
US.53 Cam hanh 3oy ocnd the 43rd toliecl Group onrticinated in the
operation,

(9) Operation !DINLIGHT., OPL. 1-66 dotid Fobruary
1966 provided for rccuption, dob-rk-tion, -nd nroccssing the 25th
Infontry Division aned sssocistod non-Givisisnal units thru aerial/
sod ports of il Bhon, Vimg Tou and Scigon, 1st logisticel Comrmnd
proviced the nceessur logistical supnort froo. norts of Jdebarkation
to area of operctions. The oporation corrence’ an 19 Februarr 1986
and undod 31 Iny 1966, USaSC Sasgon, LS.5C Qui ihon, the 43rd Fodical
Group and the 4ih Transhortation Cormand participatud in the operction,

(10) Operation XOBIN, O2L.E 27-66 datod 23 Jul 66,
orovidad for reception, deb';rlmtion,. ond procsssing of the 4tk Infontry
Divisicn thru L.eri..]./ecz‘ porta of ‘i Bhon, Can: denh Bay, ond Phe
Trong, movorent to stoging c.ocs vhen to toctienl doplo*mnt areas,

The opurction started 20 Jul 66 an¢ is schoduled to end in Octobor
1966, USaSC wui Khon, U3.SC Con Hanh 3oy, and the Lhth Hedieal
Brigede are partiecipoting in the speration,

(11) airdrop.

(z) n6Jul 66, 12,448 1bs of Civil .iffcirs
supplies wore air dropocd to Tonh Link (YT 9326). Datailed after
action report is cttoched e inclosure 9,

(b) On 26 Jul 66, 28,080 1lbs >f Clcss V were
¢roppod to the 1st Infantry Division ot uon Loi (XT 8241). :)etmed
mport cttached 28 inclosure 10.

(12) 1st Iogistical Cxwmnd has continued planning for
thc support far Copisyrunt of .y trooos in I CT2, . considerazble
* capability hos boen dow.hpod £or the support of operctions in this
area,

(13) 1st Logisticzl Corzind supported taectical sperztions
.. in I & 1II CT2 f£or the 1st b-..V"‘-.-ll"" Division, lst Infantry Division,
© % 25th Infontry Division, lst Brigado 101st idrbornc Oivisiar., 173rd
adrborne Brigede, lst .ustrolisn Thsk Foree, 7th Flout Speeial landing
Force, AOK Capitel Infantr: Division, and thc- +0K larine Brigede.

EX

(14) Logisticzl swaarics £or >purctions AUSTIN II,
}OSBY II, D.VY C..OCKETT, HOOKEa I, LONGFELLOW and BIii‘INGH.I. are
attached as inclosurcs 11 thru 16,
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9. (U} ACofS, COVPTROLIER,

a. Personnel. LYC Henry D, Millican was assigned principal duty
of Comptroller on 21 J.ly 1966 vice LTIC .ert G. Winter.

be Budget & Fiscal Operations.

(1) The FY 67 revised Command Onerating Budget was submitted
t¢ Headquarters USARV,.

(2) The mid-year review and revised AIK CY o6 budget estimate
wag forwarded to USMACV.

(3) During period 19 June - L July 1966, LTC Blandy C.
Haynes, Budget Officer, perforred TDY at the US Ammy Procurement Agency,
Japan, for the purpose of coordinating and expediting funding aspects of
the FY €6 year-end procurement actions for the lst Logistical Command.

(L) Responsibility for administration of AIX Imprest Funds
was transferred to COMUSMACY on 7 July 1966.

(5) On 1 July 1966 the fiscal function including accounting

respensibilities and reporting requirements was transferred to Headquare
ters Area Zommand.

¢, Staff Finance Operations.

(1) The 29th Finance Detachment (FJ Team) arrived in country
in May 1966« This unit was attacHed to the 10th Finance Section (D)
for the purpose of trainine unti) permanent fanilities are made availadble
at Long Binh. Cn 22 July the 29th Finance Detachment activated its

account for the purpose of handling all in-hound/out-bound currency
conversion requirements of the 90th Replacement Battalion.

. (2) As of 1L July 1966 lst Logistical Command was delegated
the authority to audit thirteen clubs and messes within the command.
Staffing is being accomplished and upon completion of a training period,
the Internal Review Team will commence auditing.

de Management Operations.

(1) A Depertment of the Army Quick Reaction Team, which was
performing 90 days TDY at this headquarters to assist the command in the
development of a management reporting system, departed on 10 June 1966,
Considerabls ranagerent asslstance wae given in the areas of port and
suppiy operations, and in the development of statistical data formats for
a major local contractor. Assistance was also given in the techniques of
eharting command statistical data for the Commanderta Monthiy Review and
the Commanderis Goals. This team was requested by this headquarters in

response to correspondence from Department of the Amy, indicating that
such assigtance was available if required.
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(2) & ity sclomation Requirement (PuR) was submitted to
liazdquarters, USARV on 26 July 1966 on a proposed automated managemen®
personnel system., This system will be ussd to provide the command with
information that will facilitato maximum us¢ of personnel resources. A
fow of the principle objectives follow.

1., Heconviliuticn of present for duty strengths
,2‘_., Status listing of 21 command personnel.,

« HMatching of vacancies against requirements.

L. Planned requisitions.

Basic equipwent requirements for this system include the UNIVAC 1005
High Speed Card Processor/Computer, with selected UNIVAC and IBM peripheral
equipnent.

(3) Commander's Monthly Review was published on or about the
10th of each month for distribution among the directors, staff office
chiefs, and subordinate commands. This publication reflects a series of
charts depicting cosmand statistical data such as AWOL, VD, injury, sccident,
and vehicle deadline rates. Commapd letters are forwarded to each subor-
dinate commander pointing to areas needing immediate attention to correct
or terminate adverse trends. In addition, a quarterly document was published
on 25 July 1966 entitled the Commanderts GCoals, which is a compilation of
all command statistical data for the gquarter, and certain data which is.
reported only an a quarterl; basis. Each of these charts are supported by
a narrative amalysic highdighting significant factexs affacting trends
positive or negative, durin;; the reported quarter. These publications are
one of the commanders primary management. tools for isolating areas of
effective management and possible problem areas,
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10, (C) ENGINEE:
a, Ropairs ond Utilities Broanch sictivities,

(1) Pocific irchitect ond Znginuurs, Inc., Contract
DLJB=1167-C=0001 £or fisecl yoar 1967 is £ $42,500,000, Recruiting
>f porsonncl to ren 35 installations is absut corplcts, MaCV udvisory
Teans and Froe World Forces will alsy be provided R&U support. The
contract also includes operation of construction materials depots at
Saigon, Vung Tau and Kha Trang, Field maintenance and repair of
engincer equipmcnt in the Saigon Support Comwand is also a Pats
responsibility. An annual work plan is currently being developed
that will be the basis for condueting a quarterly review and analysis
of the offoctivencss of thc eontractsr. The work plen will 2lso
provide data for budg ot justification for FY 63.

(2) Gonerstors. The continuing dorand f£or power
generation oquipmicnt has been pariially allevisted |
by the arrival of 100 iif Tairo gomeretors from Japan, One hundrad
3eventy units have beon received in-country emd sno hundred fifty
additisnal units are onroute, A braakout by area is cs follows:

SUPPO.T COiiAED 1}, HECEIVED 10, ZHROUTS TOTAL
Saigon 75 ea 65 e 140 ea
Cam Ranh Bay 45 e 35 oo 80 oa
i’gnin Nhon I{g oo ?5 el Zs ea
Trang Y g el g ea
Total 170 ca 150 e2 320 ea

Contracts for thesc generctars total 600 units, and the remcining 280
generztors are to be reedy far shipment on or bafore 31 August 1966,

(3) Well Driliing,
(2) The Bureau of Yords ond Docks 1ot contracts for:

1. Exploratory drilling to Pape, Evens, Robbins
Limited,

2., Dovolaped wells to RIK for cppraximately 60
wells,

3. Dewvcloped wells t> Rascoc hoss Company for
10 drilling rigs t> sperato in=eountry for approximately one yoar,

() The 18th Enginser Brigadc deployed four, TOIE

5-500C woll drilling dotachnonts. Thes:s combined ressurces will exocute
the USARV ICA well drilling program,
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b, Instellotions Branch activitles.

(1) Chnstruction. Mrjor constructisn projects campleted
ar storted during this perisd are the £Hllowing:

(a) Saigo.,

1. Shed storege amounting to 46,800 square
fect was complotud in thoe fish market arec,

2. liesshalls, letrines and showors were cmpleted
for the 90th Replecement Battalion ot Lag Binh,

3. The construction >f facilities far the 24th
Evoouction Hiepital was started on 15 June 1966; POD 1 September 1966.

4. Iajor wixrk ¢xmencud n Newport nrject.
(b) Cecn Ranh Boy,

A barge discharge facility =t South Becch
cmploted during April ’.[966.

2, Six 120' x 200" warchouses were cxoisted
m 20 June 1966,

3. Work wos staricd m the 200,000 bbl tank
farm with on EDC >f 15 Decembor 1966.

(c) 3ui Ehon, The temporary ADPS bullding wa
begun »n 1 June 1966 and expletod Hn 28 Junc 1966,

(d) b2 1rang. A 12vé x 2007 worehouse was ¢ o=
plotod £3r use »f tho Hudicel Depst on 1 }hy 1966,

(2) In rder t> utilize the inercasing rail transpirte
atisn copobility in Victnan, ond t> lessun the requirencnt £ coast—
wise ship ond truck transshipmont, on 28 April 1966, USARV assigncd
the 1st Lrgistical Commond the mission o>f dovelyping o reil plen,

The cxplote plan was frrwarded ¢y USARV on 15 Junc 1966, Inclwied
in tho plen were provisions £or cequisition, emtrol, oand eintenance
of US~>med rolling stk requironunts £or ¢ mstruction t) extond
roil service t> US facilitios,

¢c. Comstruction lotericls Branct. Activitius,

(1) 15 Junc. ws the initiotion >f stock cantrol act-
ivitics in the Can: Ranh Bay and Jui Fhon ereas, This elindmated the
PUSH rnethrd >f supply f£or construction materials in RVN, ond gave

oach depot tho rosponsibility f cwpletely prcessing all demnnds
£>r oonstructin materic”
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(2) On 15 June, the Inventory ranazemeat Section received
the machine print-ocuts with the I TLSTRIP docuiazntation of the iCA Pro- .
grar, This is ths basis for estsblishinz valid due-ins for tlis material
and for a revaluation of thc entire Construction !aterial Stoczage List
in all donots. This inforration from USWi il forms tha basis for stand-
B ardization of the iters to be stocked, and for the stamdecdization of
” dosig.. of new buildings in RVN,

o - ol R
o qij» MR ¢ (N

(3) During tic period 1 iar thru 31 Julw 1966, the proe
curcnivnt Section orocecned 90 Purchase ilequests and Cormituents, with
a total dollar value of £i2,306,309.41. 3y category:

TP QUANTITY DOLLa Vall
: 0% n 18 $11,445,231,27
1Ck 11 1,203,509.59

; .

o1
5,
5
E
i
S

ali 30 %%,268.25
TOTALS 9% - +12,806,309.41
d, BPEngineer Real Estaie Branch Activities.

{1) The orinciple event of this period was thc estab-
lishment of th: Central wcal Zstate Ofiicc as an operating vranch of
the Engincer, 1lst logistical Command. This officc was formed pursusnt
to 14CV Dircetive 405-3 and USAKV Regulation 405-5 with overall real
estate rusponsibilities for Vietnam, excest I Tactical Corps =nd air-
bases where USAF has prisary mission, The Central .cal astats Office
was fornad by combining nersonn:l of the former ESaS and CIA Rozl Bstatce
Offices, with rcal cstete nersomnel assigned to the Engainecr Division,
1st logisticel Corsvnd, The morgwd organization ojerzted froi. 15 anril
1966 to 15 Junc 1965 under the oacrationzl control of th. inginecr,
1st Logisticel Comnnnd, to provide a training period «nd to cstzblish
operationzl 2olicics and aroccdurcs. On 15 June 1966, the Ccntral
icel Bstate Officce bocanw oporational, amd the o seal Sstats Officss
. for the U5 amy Support Cormand, S2izon, and LS arny Eoadquert.rs ;
Arce Cormand, were cstoblished, izjor probloms cncountered by this
newly forisd activity were as follows: ‘

(~) acquaring adcquate personncl, cquipmont,
offiec spacc, cnd transportstion.

(b) iccorplishuont of ¢ backlog of adninistrative
work to standerdizo, corruet, end logally arond the cxisting controct
filus.

(¢) Publication of us.ful nolicy ead »roccdure to
tiae dicn .ol Betote Offices, to insure that futurce real cst.te operae
tions arc perforr:cd properly ond in cecordance w.th guldasnec recoived
fron 140V, Lsal, and the anerican B:bassy,
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(d) IRstablishnicnt of closc licison with runl cstote
offices of othur LS forcus and DOD rdssion <loronts in Victnon, such
as the U5 Mavy, US alr Forco, COMMAVFOR V niprosentative, danong
(I Tactical Corps), sncricin Brbassy, USAID, end civilian contractors,

(2) Soi success was achicved in the problen arazs, but
cffort continues into FY 1967.

(3) Two staff visits werc madc to thc I Corps zrea to

coordinatc thu transfor of real est tc to the COMNAVFO V Loprescnte=
ative, Danong,
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11. (U) INSPECTOR CENERAL.

a«. Inspectiens: During the reporting period Annual General
Inspections were conducted of the Lth Transportation Command Headquarters
and Port Operations; the Vung Tau Sub-Area Command, two battalion haad-
quarters, thirteen companies, eight detachments and one dispensary.

be Summary of complaints and requests for assistance during
the poriods

REQUEST FOR
UNIT JUSTIFIED UNJUSTIFLED ASSISTANCE

KEQ, 1st Log Comd

Vung Tau Sub-Area Comd
USASC, Saigon

USASC, Cam Ranh Bay
USASC, Qui Nhon
USADEP, Cam Ranh Bay
Lth Trans Comd

=4 oo HE
INE WO oW
g l.Esupok

TOTAL

(%]

7
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. 12, (U) INFORMATION.

a. The Information Ofiice submitted 5,575 hometown news releases,
" 155 general news rcleases and 52 photo stories. Representatives of fifty-
six news media visited the command during the period. In addition to
forty-two from tha United States, news representatives of the following
countries were inciuded: West Germany, England, France, Netherlands,
Phillipines, Denmark and Japan.

bs Special projects during the period included emphasis on
savings bond publicity and medical activities,
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13. (U) STAFTF JULGE 2DVOCATE.

4o LIC ilalewa L. licCain departed 26 June 1966, and LTC
Charles M, Powell, Ir-. assumed duties of Acting Staff Judge Advocate
until 21 July 1966. LTC Huberi G. Miller assumed the duties of Staff
Judge Advocat~ on 22 July 1965.

be In addition to normal SJA functions, this office furnishes
legal suppert to Purchasing and Contracting Office, and general counsel
support to the USAPAY through the assigmmsnt of one officer on a full time
basis. Branch offices tc provide legal support to US Army Support Commands
Qui Nhon and Cam Ranb Bay are also operated and staffed with one officer

zach. In addition, lcg-l assistance is provided to Vung Tau Sube-Arer cn
a weekly basis.

¢e Courts<Martial. The following is a break-dam by area of
Courts-Martial tried during the months indicateds

(1) GFNERAL COURTS-MARTIAL: MAY Ju  JUL_
SAIGON: 0 2 2
{UT NHCN: 0 1 0
RHA TRANG: 0 0 0]
VLG TAU: 0 0 0
CAM RANH BAY: 0 0 0
LTH TRANS COMD: 0 0 0
15T 10G COMD (AGGREGATE): 0 3 2

(2) SPECIAL COURTS MARTIAL:

SAIGON: 23 15 15
QUI XESU: 15 é 17
KHA TRANG: 1l 2 P
YUNG 1AU: 3 2 2
CAM RelH BAY: 3 9 9
WTH TRANS COMD: 3 0 8
1ST 10y COMD (AGGREGATE)s L3 3L 53
(3) SUMMARY CCURTS-MARTIALS
SAT 20N 5 [ 3
QUI NHON: 29 12 19
NHA TRANG: 2 '3 0
VUNG TAU2 6 2 L
CAM RANH RAY: L 12 10
LTH TRAKS COMDs 0 3 2
197 100 COMD (pﬁnow-nmv): b6 37 38

28
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ile For comparative purposes court-martial rates per 1000 military
personnel for lst Logistical Command (Lith Quarter FY 66), USARV (Lth Quarter
¥ 06), and worldwide Army (34 Quarter FY 66) are shown bnlow:

ARMY WIDE
157 106 USARV 3D QTR FT66
GCM 05 006 o1l
SPGi 1,5 1,57 . 1.60
SuMCH 1.37 1.26 1.05

e, Claimst The following claims were paid to members of this
command for perscnal property lost, destroyed or damaged incident to service
in accordance with AR 25-100 and AR 27-29t

my o gn
Numbey of Claims Paids 10 6 o
hmount Claimeds $1760433 $800,60 0
Amount Paids ' $1370.31 $677.05 0

ios Legal Assistance. The following is a breakdown of legal
Assistance rendered during the period 1 May - 31 July 1766

Interviews Ingtruments Prepared

Adoption & Changs of Nams-
Citizenship, Immigration & Passports:
Domestic Relations & Paternity:
Notarizationss ’

Personal Pinances, Debts, Insurenocet
Personal Propertys

Faiters of Attorney

Real Property, Sale & lsase.
Texation

Torts.

Wills & Estates:

Hiscellaneous

TOTAL

Bz peintilioo
soﬂoﬂ-zﬁoc\'ﬂmoo

ge¢ Procurement lLaw. fThe following services were rendered by an
officer from this section on full time duty with the Purchasing and
Contracting Offioce.

(1) Reviimed 147 requests for propesels or requests for
Gquotations.

(2) Revidwed 74 contrects for over $10,000 with a dollar
volure of “5,&1’%20

(3) Reviowed 11l contrects under $10,000 for a ‘otal dollar
volume of ‘2”’23‘[0
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ihe (POUD) COMMUNICATIONS OFFICE. .

ke ety

ae A complete dial central office consisting of three exchanges
is programed for the Saigon/Cholon/Tan Son Nhut area during FY 67. With
the installaticn of this dial central office system a total of 8,000
telephore main lines will be available. Tiuls should adequately serve all
exiating units in this arca as well as those assigned to this area in the
foreseeabls future.

b. Commnications for Trensportation Boat Companies. :

The program to mount old zeries (AN/GRC-3 turough AN/GRC-8)
i radios in boata has been completed, This provides the boat units with
& shortrange tactical FM capability, enabling tham to communicate with
combat and close cambat support units. The dsvelopmental work of the
five year plan for electronic retrofit will not be implemented wntil
Fiscal Year 1968, Due to this time lag in the projected five year program
two new interim programs have been initiated. First, the new series
(AN/VRC-12) M radios have beéen requisitioned for approximately one-half
of the marine creft in Vistnam and the requisitions for the redios for the
remainder of the boats are being processed. This ruplacement is part

of the over-all program to convert all units in Vietnam to the new MM
radios. The second program is the replacement of old AM radios with the
AN/SRC=32 radio. 31L AN/SRC-32's, sufficient in number for all boats and
a substantial maintenance float, are being purchased by the US Amy
Electronics Command. The radios will be shipped in increments commencing
on 1 Aug 1966, with the final shipment projected to leave CONUS by
December 1966, Repair parts and necessary crystals are being shipped
with the radios, The installation of the AN series M radioc and the
AN/3RC-32 AM radio wil insure that adequate communications will be
available for marine activiuies until the retrofit for boate has been
completed 2ad all craft conform with the Standard US Ammy Marine Configuration,
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15, (U) DIRECTGRATE OF PROCUREMENT.

&, On 10 May 66, Purchasing and Contracting Division, First
Loglistical Command was redesignated US Army Procurement Agency Vietnan,
with location in Saigon. (USEPAV) The table of distribution of this
newly activated unit, comvanded by Colanel Charles R. Fulbruge, authorizes
forty-six officers, twanty-threse enlisied men, and thirty-six local
nationala, USAPAV has the mission of providing centralized procurement
support for US Army Vietnum, and elements of other military dspartments,
agencies, and activities. On 26 May 66, Buddhist activities in and about
the muin Pagoda made it impossible for the US Army Procurement Agency to
work so the building was evacuated, and the agency moved to Warehouse 18,
in the Saigon Port area. On 3 July 66 USAPAV moved to its present location
at 412 Truong Minh Giang.

be During recent months the number and dollar value of transsctions
has increased. Number and dollar value of transactionss

Perdod Number Dollar Value
May 66 1389 $ 8,296,000
June 66 3520 $ 4,542,000
July 66 2533 $7L,830,000

Be On L June 66 the Office of Director of Procurement was
established at lst Logistical Command, The Director of Procuremsnt is
charged with staff mmpervision of nrocuremert nolicy, procedures and other
general staff actions dealing ¥ith procurement.

d. This agency expects that off-shore procurement of supplies
should level off and begin to decTine by 1 Jan 67. The forecast is
predicated upon catch-up by the US productive base, improved port
capability, betier inventory management and a greater reliance upon the
Northwest Procurement Agency, (NPA) Oakland, California. The decision
40 use NPA is based on the fact the NPA has been making deliveries to
Vietnam within the same time frame as it takes US Army Procurement igency
Japsn (USAPAJ) to place-the item on contract. Thus, procurexent lead
time has been appreciably reduced for those items provided by CONUS as
well as reducing gold flow by purchasing within the US.

e The following figures indicate tne number and value of sctious
transferred 4o U3APAJ and NPA:

an
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USABAJ
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10

Efl

Valus
$23,092
$1,460, 500
$7,215,460
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16, (C) DIRECTORLTE OF AMMUNITION,
a, awrveillanc. activities,

(1) six Dopartuent of arry Civilian armunition Inspcctors
(Swrveillance) heve boen cllocated to this corrand; throc hoive arrived
and the romaindor arc progravted t9 arcive in the near futurs,

(2) During the pericd o nurber of nilitery ermunition
personnel wore train.d to conduct inssections of lst logistical
Corond unit basic loads of arsunition, By the ¢nd of July 50%
of the unit basic louds hnd boen inspoctod in US.SC, Saigon; A40%
in YUSASC, Cars Hanh Boy; ond 30% in USaSC, i Hhon,

(3) During tho ooriod arrunition Inspectors (Surveillance)

frou: tids headquarturs conducted nuartorly inspoction of WSP's, add-
itionell they revicwed, in detail, 3 requests for weiver fror: threc
ASPs,

(L) us & function of th> :rm HE rcnovation progror,
the arrunition inspectors supervisud the function tostirg of lot
sanplos of Stist HE rounds to be nodificd (refuzed) to ascertcin
sorviceability of ignition systeus.

b. acnovntion .ctivities,
(1) 81 r= E2 fenovztion Progren,

() During th: period Novurber 1965 to 11 February
1966, US.nV units reported 3 prernture 1zlfunctions of 8imm HE arsuni-
tion with tho 152.2 fuzc, Thesc 3 nolfunctions, resulting in 16
casurlties, occurrcd with the expenditurc of 75,000 rounds for a rote
of 1 mlfunction for cvery 25,000 rounds fired, Inforrntion roceived
fron «+PS. indicated that the knmown pranmcturc rate was 1 in 217,000
rourds, This high ralfunction rotc wos unaeceptoble; cccordingly,

. tho decision was radc to nodify existing stocks in order ts provido

the firing units with th: rost relicblc ond safest crzunition pos-
siblc,

(b) In~country production of riodificd rounds

. began ut long Binh dcot, (3¢ Ord 2n) or 2 iny, full>wed by Ploiku

ASP (184th Ord 3n) >a 19 iar, O wonh Boy Depot (Proviasisnc) Bn-
iryd) on 23 tzv, wnd ui ihon (184th Ord 3n) = 8 July. Total pro=
duction 28 >f 31 July w:s 257,000 rounds, Tho first issuc of odified
ao was rede on 27 lay,

2) 8%:. Wi and 8y i renovetion progran, Upon con-
pletion »f the present 81w HE proigran, it is plannod to initiate a
progrer: to rndify all 81iu: WP end 6Gun HE rounds assc:blod with the

152 surial fuzer, Praj.ctud quantities 5 be :adiffed aru 60,000
811z WP and 185,000 60 Ha rounds,
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¢, Explosivc Ordnance Disposcl ictivities,

(1) During the neriod covered by this remort the nine
Explosive Ordnance Disposal (ED) activities completed 1,564 incidents
in support of combat operations, Thev also nresentec 26 Explosive
Ordnance reconnaissance (EO:) courses, training 1,476 personnel in the
techniques of locating, detecting, reporting and nrotecting against
the hazards of explosive ordnance. These coirses ars of 2 to 4 hours
duration and are presented to the user units on their verbal request.
774 liaison visits weie conducted cduring the resort period.

(2) On 2 June 1966, the E0D Control Detachment completed
and distributed a set of .2 35rm colored slide transparencies of cnemv
explosive ordnance which had been found in~country., Also includcd
were slides of several .0D operations, The E0D activities will usc
thenm in their Eda Prograr: in-country and thosc distributod in COILS
will be uscd in EOD training activities to oreparc ol replacements
for duty in Viotnar as well as in briefinss reaerdin. our activitics
here.

(3) The 44th Ordnence Detachment (Explosive Disposal)
arrived in-country on 4 June 1966 and hts been assigned in support
of the 25th Infantry Division,

d, Armmmition Supply Activities, The overall aimunition
supnly situation in Vietnam has improved steadily during the period.
Stock levels in each support commend are generzlly good and well
distributed, Amemmition reporting procedures in use are responsive
to requirements,
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17. (C) DIMECTORATE OF MAINTENANCE,

a8, The 1lst iInfantry and lst Cavclry Divisions requested the
assistance of this officc in obtoinin-~ gun shields and hatch ormor
for the i'113 arrorcd Fersonnel Carriers. Nonavailability of required
materials in Vietnam coupled with excessave febiication cnd delivery
tuge from CONLG requirced thi: se-reh for other sources, The moterinls
and capabiiitices were locatid =t the 2d Logisticol Commend in Ckinown
and deliveiy vos wade to the units within threo wecks,

b, Continuing diificultics with the 8% Howitzor, 17110, ~ne
the 175rm, Gun, 1107, proupted tic initistion of cvacuatior and
replaconent progran for all H107/3110 weanons, The prograr is bhas.d
upon tiw withdrownl o7 he worst weooons in Vietnam for 1onoir to the
extont vossible by D«/C5S maintenarec sudport units oid return to the
using units, Thosc weznons bevond the repzir conzbilitics of the
maintenance units will e cvacuct.d to CUlLS for robuild, The dezd-
1iae stetus of 1107/i110 weanons hos boes ruducud consider~»ly veing
the linited asszts roceived to datc fror COI'L..

c¢. Inplcienting instructions uerc disze:incto.. to ozch
support comrand outlining the requirencsts far estiblishing service
stations in their zrens of resnsibility., Jwrently throc stations
are in operation at :ai i'non, an khe, 2nd Pleiku, Service stotions
are designed to provicdce intransit service for all ridlitary viohiecles
and pessonnel on the main sudxmly rout.es,

d, In ordcr to .fi.ct tirely romeir of eriticcl items in
the sapublic of Vietnam (aVi!) a prograr, desiznnt.d Projzct Boone
erang, wes desi;ned for priority cvocucation to £ L8 for repair and

-return of eriticcl itcis to rVH, During the neriod 15-1¥ iz 1966,

50 each power generctors, which hnd becn deadlined in oxcess of
sixty d~ys, were cvrcunted b oriority ~ir shin cnt frorm wd Fhon
HVN to Sho.pc army bepot under Project Boomerang, On 9 July 1966
an additionel 21 gener:tors were cvacuated by this progron.

, ¢, Phose 1 of the prograr. to standardize moterierl hondling
equipient in AVi' was 83% comnloted with the ruecint of 500 stondord
modcl forklirts and warihous.: tractors in-gountry, Si:nificont
reduction in the deadline rate was noted os well as 2 reduetion in
the volume of critienl parts requirad,

f. The orogrom for standnrdizntion of gencrztors cormenced
with the arrivel of 100 coch standard odel 10kw generctors in June
1966. The 100 coch 10kw goacrators w.re air shioped to £fill imxdictc
requircments, Shisoing iaformetisn hos boer roecived for 400 norc
of the s:zmdord ned 1 10k

3
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g. Construction of maintonance facilitics by thce Virnell
Corporation got undurwey at Ceur ronh Bay in Junc 1966, The Vinnell
Corporztion wrs ~wardc¢ = contraect to provide for the establishment
of fully cquipped 3rd ond 4th cchelon shops foi the repoir of cngineer
and merine equioment. The controactor was scheduled to bocome oporas-
tionzl on 1 august 1966,

h. wccuest for cyclic overhaul of iader Sets, AR/IPi=hu, hos
been coordinnted with USa@ECOK, Scts meeting the overhzul eriterie,
outlined in S3 11-464, witl' Changc 1, 27 Jan 66, will bc evacuated
to COWUS upon reccip. of replacement sets. To date, four replace~
nent sets have boon requisitioned with two sets to be requisitioned
monthly until 211 aN/iPi=ki meoting the criteria of SB 11~46k hove
boon repleced,

i, Juc to 2 recent malfunction of & 175mm Gun, 1107, in the
Pleilu arcs, new breveh rcchenism eriteria were placed in cffoet by
WEC0, Tho affcet of this new criteria causod 80% of the 1107 weajons
to be deadlined, action was taken to airlift the roquired nurber of
brecch muchonisns to Tictnom, and within less than two wecks, 211
wea»mns were firving once sgoin,

J. lzintenanec suprort nlanning during the quarter wes
centered cin advance plonning for dircet cnd generzl support of
division:l ond nondivisionel units schoedeled for ceployment through
Ducomber 1966 and int> 1967,

k. Conversion %5 the CIST . configuratim becrno effective
on 2C July 1966, &t this time 2 srift of the 578th l'aintenancc
Corpany (Light Bguipmont) (U6) fron Szigon Support Command to Conm
sanh Boy is the only unjor deviation of support units fron the
ariginal plon, a shortf2]l in mointononce support copebilitics will
bho . xpericaced tirasugiout the fHllowing querter,

. 1. & study hos been corpleted to deteanine requiranents
versus capabilitics during the buildun phese, Study rosulta confimm

shortfalls, espceiclly in hewvy congineer support 2recs, This noy

08¢ ~ question cu ty the fensibility of duploying toctiecnl units

tos fzr in advence »f susport units,

n, US.uV ~nd 1st Lgisticnl Cwwind hve cstablished &
progran for cvacuat .on of reperables suteof-country which are beyond
irecuntry revair eapabilitr, Inplenentation of the progran bogon
n 11 June 1966, This will reduce backlogs ine-country ond orordte
the return »f the rentined itens back into> inventory.

n, 1st Lyxistical Cortind degulations 750-10 -nd 750-11
establishing 2 dircet exchange progra:. ond irplerenting & contralled

cannibalizabion sragrar. hrve been published and arc expocted t2
rosult in the lowering »f equipmont deadline rates.
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18. {(C) DIRIC-:RATE CT PETROLEUM.

a., During period 18 Jun 66 to 16 Jul 66, LIC Francis A,
Sailer was Director of etroleum. COL Robert }. Dill assumed duties
as Director on 16 Jul.

b, In the field of day-to-day operations, it has been deter-
mined that, while petroleum directorates have been established in the
support cormmands, these directorates have not been adequately staffed
with persons knowledgeable in petroleum operations to effectively con-’
trol all aspacts of petroleum distribution within the support commands,
Efforts are continuing to correct this shorteoning.

c. Use of (~130 aircraft outfitted as "Flying Tankers" has
been discontinued by USAF as uneconomical, and primary reliance is
being placed upon use of 500-gallon drums, It is anticipated that
improved aerial logistics equipment will be received in country to
re=-astablisheqa an aerial delivery capability for bulk product.

d. Tank farm construction has proceeded at a slow but
steady pace. Currently operaticnal are Tank Farm Number 1, Cam
Ranh Bay, storing 172,000 bbls of aviation fuels; 62,000 bbls of
the 72,000 programmed at Nha Trang, ard 52,000 bbls of the initial
112,000 bbl tenk farm at Qui Nhon, Construction has startad on
the Vung Tau tank farm, and the first tank fill there should occur
in early August, The first increment of Tank Farm Number 2 at Cam
Ranh Bay, some 180,000 bbls, has been started, as has construction
of 9,000 bbls of the 50,000 bbls programmed for Pleiku, Yet to be
started is Army tank farm construction at Thanh My Ahn, Long Binh,
Cu Chi, My Tho, Phan Thiet, Phan Rang, Tuy Hoa and An Khe. Lack of
shore tankage has forced continued reliance upon "floating storage",
(Tankers kopt at a location to deliver fuel as necessary thru assault
submarine lines or hose lines), This is an uneconomical, but unavoid-
able, use of tanker vessels, under present storage limitations.

6. Personnel of the Quality Surveillance Branch of the

‘petrolem Directorate conducted 34 quality survelllance llaison

tripe during period 1 May 1966 through 31 July 1966, There were
nine reports of contamination during the quarter,

f. Bulk fuels consumption in thousands of barrels consumed
by US Forces in YI, I1I and IV CTZ, RKVN, for this reporting period
is shown below:

MAY JUN JUL

Qui Nhon JP~dy L9.9 68,0 55.7
AVGAS 14,0 22,4 25,8

10GAS 32,0 35,8 37.7

DIESEL  25.9 28,9 28,4

Cam Ranh Bay  Jb-4 218.8 236.6 304,7
AVGAS 2.1 33.3 33,2

MOGAS 32,2 36,2 L6

DIESEL L1.7 42,5 48.9
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Saigon JP=4,
AVGAS
MOGAS
DIESEL
TOTAL

(1x, III & IV CTZ)
RVN

SECRET

JUN
340,6
33.6
41.9

%3

JUL

495.1
33.7
37.8
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15. (U) DIRECTORATE OF SERVICES.

During the peried 1 May 1966 to 31 July 1966, QM field
bakeries produced 3,275,257 pounds of bread, QM laundries process 2,315,
pounds of laundry, and 420,475 persomnel used QM mobile bath facilities.
Commercial contract laundries processed approximately 1,957,155 pounds of
laundry during the period. Conversion factors used for the previous
statistical period were erroneous, and figures were excessive.

be The 95th and the 266th Supply and Service Battalions (DS),
arrived with only 8 of 36 authorised tumblers, which completely negated
their laundry capability,

ce Problem Areas,
(1) Laundry.

(a) Age of equipment, lack of parts, and units arriving
in-country without their authorised laundry equipment still cause problems
in the support of combat operations. Increasing reliance 1is being placed
on contract laundry to f£ill the gsp created by deadline tims and lack of
adequate field units to accomplish the mission. Support requirement is
increasing.

(v) Requirement for laundry equipment was previously
based on trocp strength. As the number of small combat task focces
increase, laundry wmits must be provided to task forces regardless of the

. number of persomnel comprising the task force, This laundry equipment

is not utilized %o capacity; however, the service is required. To
immediately relieve this situation, eight new laundry units have heen
requested to be airlifted to Vietnam from COilUS. Requests have been
forwarded to support commands to determine additional field iaundry
equipment required to suppert base camps, cantonmen’ areas, and task forces,

(2) Bath, Four sectioas of the S7Lth Quartermaster Company
were %ransferred from Cam Ranh Bay to Saigon to meel increasing combat
support requiremsnts in the Salgon area of responsibility, An lucreasing
amount of prob‘ems are being experienced with bath unit gunerators.

(3) Bakery. There are no major problems in this area

- eacept for the increasing age of the alresdy old equipment. The S7hth

Quartermaster Company has requested ten ovens and ten mixing trailers for
an in-ccomtry maintenance float.

de Summary of Property Disposal Operations, Vietnams
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(1) Program Hanscement

{a) On 11 April 1966 a Staff Property Disposal Of ficer
was designated within the Services! Directorate and assigned the responsie
bility for development, managerent, and supcrvision of the Vietnam Property
Dispoeal Program.

(b) With exception of Saigon, those activities scheduled
for sales functions 1 July 1966 were not capable of assuming a sales mission
due to the le~k of facilities s office equiprent, and persomel knowledgeable
in sales cont. icting functions, Property Disposal Officers were advised to
account for property to the Saigon Sales Office until further notice. In
addition, Property Disposal Officers were informeA that inscruce
tions would be published on preparation of property listings to be furnished
the Sales Uffice and the schedule for submission.

(¢) 1st Logistical Command Peg 755-2, Disposal of
Supplies and Equipment, 1} June 1966, as smended by Message, AVIC GS-PD,
0361, 18 June 1966, estahlished policy and procedures for the operation
and control of Foreign Excess Sales Of fices and holding activi’ies for
the disposal of foreign excess personil property. This regulation also
defines recponsibilities for Program Management, 1S Army Support and Sube
Area Commands, Foreign Excess Sales Office, and holding activities in

accomplishing the property disposal program.

(d) In furtherance of progran menazement and to insure
wiiform operating procedures, SOP's 755-20-1 through 755-20-13 were compiled,
published, and forwarded on 2 July 1966 to all property disposal activities
on an ad he: basis for implerentation.

(2) Program Development .

(a) tUsable froperty, The first phase of the sales
program was implemented with the publication of Consolidated Invitation
for Bid 67-1, 23 June 1966. Tt includes all usable property in property
disposal accounts on 1 June 1966, Total acquisition cost is $5,266,651, 00
The program provides for the sales office at Saigon to conduct at loaat
one consolidated sale each month and as many sdditional sales as may be
necessary for helding activitics !+ maintain a rate of disposal equal to
or better than the rate of generation,

(b) Scrap end Waste. The second phase of the program
was implemeated wi<h rublication of Soncclidated Invitation for Bid 67-2,
10 August 1966, This szles offering includsd all salsnle scrap and waste
ir paseits (il tbel slebunty on 3 JWiy 1905 plus estimated generations
through 2k October 1966, Prior to the expiration of resulting contracts,
anctier invitatiiu for bis will he iscued which includes estimated
gererati .c of salable scrar and waste during the period 25 October 1966

40

SECRET

SEE R, pgh i | g

Fnseznbeilsg

P LR

i

R g g IR b R AT v i s 0 s




SECRET

through 2L October 1967. This consclidated sale will result in annual
terx contractse Through this method of sale, the property is cormitted
for sale before it is generated, the contractor is required to make payment
and yemove property when acowmlations reach a predetermined amount, and
the storsge problem within disposal yards is elirminated.

e, Graves Registration.

(1) The ORRE3 platoon of th- .29th Supply and Service Company
wag sent to vork at the US Army Mortuary, Tan Son Xhut. The GRREG platoon
of the 228th Sapply and Service Company is working in conjunction with the
GRREG section from the 506th Supply and Service Company (DS).

(2) The 221st Supply and Service Company at Cam Ranh Bay and
the 226th Supply and Service Company at Tuy Hoa are opesrating graves
registration collecting points in those areas.

(3) Action was taken for ths sections to requisition chain

aaws, if needed, for search and recovery operations in areas with heavy
underbrush,
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20, (U) DIRECTORATE OF GENERAL SUPPLY
8, Class I

Four reefer vessels had been used on & cyclic basis to trans-
freeze and chill subsistence cargo to RUN depots, The in-country
for each yessel has been limited to 18 days so that an interval of
days between shipes could be maintained, Four vessels were not encugh
to provide sufficient vessel hottom space “o transport all perishable car-
go required in RVN and 16 days in-country did not provide sufficient import
tine to insure discharge of all cargo. An additiona) reefer vessel has
been added to the cyclic run, without altering the interval between ships,
The in~country tims has been expanded fram 16 days to 2, days,

b, Class II and IV

(1) The materiel handling equipment standardisation program
for Vietnam began in Marcn 1966 and consists of two phases, Phase, I of
the program has been campleted Phase II is expectad to begin during the
second quarter of FY67.

{2) A standardization program is scheduled to begin during
the second quarter, FY67 for construction type tractors and scrapers,

(3) Generators in Vietnam are being standardized by mndels
ranging from 1-5KW to 100 KW,

(L) USAMEC has recently offered a 4O ton crane for standar-
: digation in Vietnam,

i3

(5) Consumption Ratvs: The active wartime corsumption
factors contained in TM 710-1 do nol reflect the combat consumption losses
ed in Vietnam, Multiplying the rate in TM 710=1 by two has pro-
vided a realistic rate for most types of combat vehicles and many other
* .ﬂ 1“.

(6) The assigmment of project codes to assist in monitoring
novements of mmltipackaged shipments has proven to be advantageous.

_ (7; New Saries Radios: On 18 June, with completion of the
25th Inf Div (=), all divisionsand sepavate Brigades in RVN hed been
cmdtommma of FM tactical radios,

(8) A project is in process to expedite the procurement of
supplies for Class IV projects for the lst Signal Brigade, This project
" involves close coordination between this Headquarters, lst Signal Brigade,
2nd Logisticsl Cosmand and ths CG, USABCOM,
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(9) Refrigerators, 1600 cu ft. 391 refrigerators (1600 cu
ft.) have been received for bulk refrigeration storage to depots ard Class
{ suppiy points throughout VN , Ninety three are operational and the
r ar are being assembled,

(10) Ice Plants, 15 ton. Twenty-four ice plants of the for-
ty=one programed have arrived and are currently under construction, Each
has the rated capacity of producing 15 tons of ice per day,

(11) Howitszer, 1054, The lack of repair parts support cone
tinued to plague units equipped with the 105MM Howitger M102, To alleviate
the situation push packages of repafir parts were recuested for the units

oquipped with this weapon. The packages were assembled by AMC and shipped
to Vietnam during June,

(12) An A quick reaction assistance team arrived in=country
on 19 June for 90 days TDY at Cam Ranh Bay Depot, This team is composed
of selected Department of the Army Civilians, Extemsive progress in the

areas of plaming, supply management and training of military personnel
is evident as a result of this team's effort,
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21, (POUO) DIRECTORATE OF TRANSPORTATION

a. FRALl, USARV tasked the lst Logistical Command to develiop a
comprehensive rail plan which would include maintenance of existing line,
construction of new trackage (right of ways), car requirements and the
managerint of the reil system., The results of this study are being
implemented progressively, As shown below, the month of July indicates
the increased erphasis being placed upbn this mode of transport.,

SHORT TONS
FROM I0 MAY JUNE JULL

SAIGON Di An/Bien Hoa/Xuan loc/Thu Duc 200,5  361.9 3313.8

QUI NHON  Phu Cat 0 0 702,0

b. Port,

- (1) Port operations and tonnage throughput increased progress-
ively fram May through July. In July record high tonnages wers discharged
at Saigon, Qui ¥hon and Jam Ranh Bsy, Inclosure 17 contains statistics on
port operations, Inclocure 18 reflects ship status,

(2) A requiremext fcr high speed transmission of ocean
manifests has been recognized and this command is in the process of esta-
blishing procedures whereby all ocean manifests from CONUS ports will be
transceived into this theater,

(3) Recen:ly, Vietnam ports have beer experiencing poor
packing and crating of cargo originating from CONUS verdors. Action has
been taken to report such instances to the Military Traffic Management and
Terminal Sergice, Results of the improvement action t.aken by MIMIS will
. be' eclosely monitored by this command, '

(4) On & July 1966 the 4ith Transportation Command assumed
the responsibility for discharge and delivery to first destination from
Saigon port all military and USAIB/CPA (Central Procurement Agency)
cargo, This managexcat action was necessary because the conflict of
interests among various agencies was resulting in poor utijisation of
Port facilities and inadequate programming of labos and other rescurces,
The Commanding Officer, 4th Transportation Command will also be the
SenioriAdvisor to the Saigon Port Authority, So far this consolidation
has been carried out smoothly and the rapport between the military and
- the Saigon Port Authority has been excellent,

c. Vehiole. Truck performance figures are contained in
Inclosure 19,
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(3) The o uiszational phuse of the Transportation Motor

Pgoﬁs has now passed intu cvhe developmental phase, Vehicle status is as
follows:

Vg;cﬁ:tﬁthorngg m m m
SAIGON 833 104 649 701
VUNG TAU 90 7 27 35
CAM RANH 157 0 2 a7
NHA TRANG 29 6 ([ 104
QUI NHON 3a, 41 n2 1

(2) In June, Philco Carporation began contractual operation
and management of the Centralized Commercial Vshicle Parts Warehouse.in
Saigon, This warehouse will provide commercial vehicle parts resupply for
all US Army Vietnam commercial design vehicles for a total of over
16,000 line items, The US Navy and US Air Force have also shown an interest
in participating in this program,

(3) The progress of the 240 government-owmed, contractor
operated, 2-ton trucks exceeds expectations, On 3 May, Equipment Rantal
Inc,, a division of Mclsan Industries, began ocpermtions with twenty trucks,
almost two months ahead of the expectod starting date of 1 July, At present,
Equipment Rental Inc., is operating ebout 175 trucks on day and night shifts
in the Saigon Area, clearing approximatedy 2,000 S/T fram the port daily,

(4) On 18 July the Motor Ship "New York" arrived in Saligon
with 200 Internaticiial Harvester 10-ton trucks for the 200 truck cont.ract
of Equipment Rental Inc, Operations began on 20 Ju)y and it is expected
‘that full operations will be implemented by 15 August, These two Equip-
ment Rental Inc,, contracts will provide approximately 7,500 short tons
per day of port, beach and depot clearence capability in Saigon,

: (5) USATSA (RO/RO) trailers begsn operations in Vietnam in
April 1966. The treilers are locded in Okinswa and transported to Vietnam
by conventional ard RO/RO vessels. Initially. trailer conirol measures were
not adequate, In July, under the sponsorship of the Lirector of Transpor-
tation, control and management procedures were formalized among MACV-TMA,
USARV, the RO/RO Control Team, the lst Logistical Command, and the Seventh
Air Borce, Ccntrol af all RO/RO trailers will be exercised by MACV-TMA since
the consignees include all Military Services and Civilian Agencies within
Yietnanm, ’

45

SECRET




i SECRET

d. AlR. A survey on the current utilization of the lst Logis-
tical Commands CVe2 with delivery of high priority girgocs revepled unaccep-
table utilisation when used on a ssheduled basis., ‘The CW~2 has boen
removed from a scheduled basis and it is now on a missicn basis,

6, Coordination of Civilian Gontracts. Due to a shortfall of
transportation units and equipment, civilian contracts have been esta-
blished to increase transportation capability as shown,

. OPERATIONAL  STARTED SERVICES

FIM _ICATIONS QPERATIONS  PROVIDED

Alasks Barge & Vung Tau 1 May 66 Discharge, lighterage
Transportation and port clearance

Nha Trang 7 Apr 66 ~Discharge, lighterage
and port clearance

All Ports Apr 66 Intra~coastal ship-
ment and discharge

Han Jin Trens Company Qui Nhon 26 May 66 Discharge, lighterage
] port clearance, local
kaul and limited line

haul,
Equipment Rentsl Inc, Saigon 20 Jul 66 Port cleararce and
Division of Mclean Industrios Jocal haul by 200
contractor owned 10
tor trucks,
Equipaent Eental Inc, Seigon 3 May 66 Operation and main-
Division of Mclean Industries tenance of 240

govermment furnished
trucks for port clear-
ance and local hawi,

Luson Stevedore Campany Saigon Jan 66 Harbor amd river
Huebeck Inc. lightersge.

AB&T contrect has been performing at Nha Trang ard Vung Tau as pro-
grammed, The ABLT contrect is controlled by the US Nevy through MSTS.
Han Jin began aslowly due to equijment and personr:l shortages, Han Jin
presently has most of its equipment and is expected to hit contract re-
quirement performance by the end of August, Equipment Rental In,, has
started operations earlier than expected and is performing adequately.
Insonstevegorat:m&adﬁmbeckm., have produced the equipment
contracted for,
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f. Status of Conex Containers. i requirement wes given by
USARV to obtain the status of all CONzX containers in Vietnam, in order to
ascertain that sufficient containers were available within the system.
The status is as follows:

CONR_STATIS SAJGON CAM RANH QUL NHON NHA TRAIG YUNG TAU

Total Required 1371 647 3464 136 350
Total On Hand 1371 591 2175 136 342
Total Serviceable 1332 568 27 9 338

The status of CONEX containers has been forwarded to US Army Vietnam,
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22, () DIRECTORATE Or MEDICAL SERVICES

a. During the reporting period the Medical Directorate was staffed
a8 fuilows:

(1) 1~30 May two Plans Officers, one Medical Supply Officer, .
one Medical Corps Officer, and three enlisted men,

(2) On 10 June Colonel James A, Wier, the Medical Diiector wam
reasgigned to US/RV and was replaced by Colonel Ray L. Miller. Colonel
Miller assuged duties as the Director of Medical Service and Commanding
Officer of the 4L4th Medical Brigade.

(3) On 1 July the Medical Supply Officer war transferred for
duty to the 44th Medical Brigade. The Directorate continued to function
with three Officers until 24 July at which time a Dietitian was placed on
special duty to the Directorate as advisor to the Kedical Director (Major
MCS 3420 Medical Specialist Corps).

b, Plans and Operatimms:

(1) The responsibility of this ares continued to be more
clearly defined duiing the months of May and June, During the preceding
quarter lines of responsibility between this office and the operations section
of the LAth Medical Brigade had not been cleer,

(2) With the change of duty of the Supply Officer, the Directo-~
rate lost responsibality for supervision of medical supply activities, The
Directorate Staff was also relieved of the responsibility of coordinating
construction. Thus, the nrimary function of the directorate bedam planring.

(3) During this period, eightecn units were processed in
cowmtxr, Inluded were two surgical hospitals and one medical group.

(4) Five units were diverted from their originally intended
3ocations due to changes in locations of tactical units,

(5) The most difficult problem in planning for incoming units
was that of attaining approval for locations of hospitals, Hospital locations

“require approval by MACV. The Directorats Staff continues %o expeditc these

roquests,
(6) Another problem area during tnis period has been relocation
of units frcm Saigon to the Long Binh arca. Construction efforts in the

long Birh area have not kept pace with the relccation schedule, consequently
some medicsl units were not able to comply with the relocation scpedule,
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(3] . ‘
(R During this meried the Directorate Staff conducted two
medical troop eval-itions, As a result the Directorate was able to
recommend that four units be deleted from the progrumed troop list, If

approved, this reduction will result in significaht savings of critical .
medical resources,

(8) During the period 28-29 July the Directorate hosted a
conference attended by all major medical unit commanders. The conference
was monitored by the medical brigade and the agenda included all aspects

of medical operations in Vietnam. The conference was considered highly
satisfactory and more are planned,
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23, (U) HEADQUARTERS JbiaCHMGT: .

L]
a., Captain Ronald C, Tayette assumed command of the detachment
on 2, May 1966, replacing Captain Vester L. Shuman,

b. The new billets were cogpleted in June and the mess hall
opened on 1 July,
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SECTION II PART I OBSERVATIONS (LESSONS LEARNED)
1, (U) CHAPLAIN,

a. Itemi Area Religious Coverage. Activation of COSTAR direct
support units and inactivation of technical service units resulted in a
momsntary lose of 7 chaplain spaces.

Diacussiont The activation of direct support units produced
TOEs without chaplain spaces. This reorganization did nct alter the
need for chaplain coverage in the areas of troop density« To maintaia
adequate religious coverage and to alleviate the immediate morele probleu
among chaplains vho were suddenly without firm assigmments, the incumbent
chaplains were picked up in an excess status by the losing organisations
and provided use of chaplain TCE equipment authorized by the previous
tables. As the general support battalions and groups were activated, the
chaplains were phased into authorized spaces.

Obeerygtiops During the transitional phase of COSTAR, Support
Command Superviscry Chaplains must maintain close coordination with
Carmanders, Assistant Chisfs of Staff, SP&D, and Chaplains to ensure the
continued adequacy of area religious coverage.

b. Items Chaplain Supply Experience. Chaplains with little or
no supply tréindng or requisitioning experience are coming into tae
comnand. In many instances supervisory chaplains are woafully ignorant
of supply procedures and authorized allowances.

Discussion: Despite chaplain supply advisories, ietters,
reproductions of TAs applicable to chaplain items, and regional and
personal conferences, calls received throughout the period indicated
that many chaplains still believe that the Staff Cheplain operates his
own indspendent depot upon which chsplain customers may directly requie-
sition. During entrance interviews chaplains either were unable to
recall the proper procedures for requisitioning supplies and appointments

for chapel facilities or gave errcascus answers.

. QObpervation: Chaplains nsed realistic training in supply
procedures. This training must be area or country orisnted to acquaint
the chaplain with such factors as the adverse c¢ffect of climactic condite
ions on certain cheplain items, and the peculiarities of a combat sone
as compared with & zone enjoying a peace=time posture, While ideally
this instruction can be best conducted at the Chaplain Schoel, there is
nothing to preclude the chaplain's disrovering the information for himself

‘through ceoordination with knowledgeable supply persomnel and the reading

of available literature,
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e JItemt Self-Help Chapels., Through the self-help program
units and chaplalns have constructed 36 chapel facilities. 18 more
are programmed.

Discussion: Engirneer specifications and recommendations for
chapel construction under the self-help program are available to units
and chaplains suthorized to consiruct chapel facilities. Therv is
evidence that engineer guidance has not always been sought,

Obgervation: If a chapel is to receive maintsnance surport
from engineer sources, the facility rust be constructed in accordance
with engineer standards.
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/ 2. (C) PROVOST MARSHAL S
: ITEM: Security Guards

DISCUSSION: The lack of sscurity guards is a proolem
that is inhsrent throughout the 1lst logistical Command,

OBSERVATION: The problem has been partially solved by
hiring CIDS (indigenous) personnel. Requisitions for security guards
.ave been forwarded to and approved by higher headquarters. However,
until the guards are in-country the problem will remain critical,

53

SECRET

T T A SRR B o L S 7 e

o
i




o

;’uﬂ]}rmf B ;

SECRET

3. {(U) OPERATIONS.

a, Items Present packing and rigging procedures for G-12D .
parachute make recovery difficult in vietnanm,

Discussiont Present instructions for packing the G=-12D
parachute provide for tane 68 inch pilot parachute assembly (including
static line and deployment bag) to break away from the aircraft when
the load leaves the aircraft, The pilot chute performs the function of
an air brake which pulls the deployment bag of the G=-12D parachute from
the canopys. The G=12D deployment bag with the attached pilot parachute
then breaks away from the large canopy and falls separately. The
separation of the G=12D deployment bag from the canopy increases the
danger of the bag falling ints inaccessible & 223 which make recovery
difficult or impossible,

Obgervacion: Pack procedures for the G-12D parachute should
be modified as follows:

(1) Do not prepare the static line of the pilot
parachute for break-away. Attach the static line clevis to the static
line loop,

(2) Attach the apex lines of the pilot chute to the
apex attaching loop on the pilot chuic <ith one turn single thread, ticket
No 3,

(3) Substitute a 60 inch connector strap between the canopy
bridle loop and the deployment bag bridle loop for the single turn Type
111 Nylon Cord,

be Jteémg Unit Equipment.
Discussions Units are deploying to RVN with equipment
beyond their required needs causing unnecessary handling, transportation
and storage problems,

Observation: Deploying units should be advised not to
deploy with equipment and cargo beyond their author.isation.

\
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ke (U) ENGINEER.
a. Items MACV advigory site construction.

9 Inflationary trends in Vietnam resulted in bids

ranging from 200% to 500% in excess of the 8overnment cost estimates for
construction by local contracters.

Qbservation: Area Engircers were directed to provide government
furnished materials, except for sand, gravel, concrete blocks, and briocks,
for construction at MACV advisory sites., Materials to be issued from O&MA
funded stncks or minor items to be locally procured from AIK funds.

be Items Current authorized stockage list for construction
materials is inadequats.

Discussion:s During this period, it became apparent the stockage
list presently in use left out many items and carried many items not necese
sary for the construction program. As demand data has been developed for
this program and the MCA program has been analyzed, items have been added
to the ASL and items have been deleted from the ASL to bring the ASL in
line with the construction program that exists.

Qbservation: Demand data must constantly be scrutinized in
order to retain purity of the stockage list.

ce Item: Shipping status on incoming shipments is too voluminous
and confusing to be of valid assistance to the depots.

Discussion: This agpect of control of incoming shipments has
become a very important part of the entire construction materials program
as transshipment in-country has grown to be a large problem, By constantly
monitoring the incoming shipments, manifests, and cargo loading informatiom,
this branch has been able to relieve some of the pressure developing o
Jaigon Port,

Observation: This headquarters mist continue to manitor
shipp:lng statur and disseminate it to the appropriate agencies.

de Items Control of supplies by 18th Engineer Brigade is an
inefficient and ursorkable system{

Discussion: Visits to the engineer construction materials
yards and thelr respective headquarters confirmed the view that the control
heretofore exercised by the local engineer brigade units, virtual complete
issue control, was unworkable. This resulted in the strong recommendation
that this control be transfeirred to the lst Logistical Command, under
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the staff supervision of the Construction Materials Branch. This approach
in essence, was affirmed by USARV and implementing this contrul decision
now becomes the section'!s major concern.

ationt Expeditious action must be continued towards
the goal of establishing this command in a firm position of control over
construciisnr material storage yards.

e Jtams Project stock YTB was not required for any specific
project,

t Dus to the vast amount of MCA construction already
performed using available materials (OSMA for the most part) and the need
for flexibility in using available MCA project coded material on the ground,
the decision was made to break down the ITB project stock, putting it on
the shelf to be used as needed for MCA projects.

Ohservation: Other project stock packages must be reviewed to
determine if project requirement existse

f. Itemt Personnel for real estate office operations.

Discussion: Most real estate of“ices in the US Army are
staffed with Department of the Army persomnel. Under wartime conditions,
T™ S=300 prescribes that real estate offices are established by the theater
Ay engineer. Nommally, an engineer real estate course is established
to train persomnei for these duties., However, experience to date indicates
that the necesgsary skills can be developed by on~the=job training methods.

Obgervation: Normally available Corps of Enginser persomel
can successfully be assigned to a real estate office. Adequate and timely
Staff Judge Advocate assistance must be available however. Enlisted
persomnel with finance and accounting skills are desireabls,

8« Item: Real estate office operations.

Ddiscussion: It became apparent that leasing offices of the
US Arzy, US Navy, US Air Force, American Embassy, USAID, and civilian

.contractors with US Covernment contracts were competing on the real estate

market with an undesirable effect of inflating rental rates. Coordination

at the working level w.s sought by the Americen Embasay and led to a mutually
satisfactory set of rules and procedures that quickly equalized the US
position on the real estate market. Close liaison has continued and regular
meetings are held at the working level to insure continuity of policy and
protection of the taxpayer's interests.
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Observation: That direct communications and liaison betwsen
all US agencies is necessary in country-wide real estate operations because
of the political and economi> effect of rapid and heavy expenditures on
a real estate market in a given locality.
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e (U) DIRECTORATE OF AMMUNITION.
ae Survelllance Activitics,
Items Suspension of Ammunition.

Discuggions Various ressons require ammunition contained in
certain lot numbere to be suspended from use except for emergensy combat
uses Commmication failures may prevent all interestad parties from
receiving this information.

¢ Communication loops must be completely closed when
directives suspending ammunition are transmitted. This loop cannot be
congidered to be closed until the headquarters issuing the directive has
received a reply acknowledging receipt of the transmission and has been
furnished a report of on-hand quantities of the suspended ammunition, to
include negative reportse.

be Explosive Ordnance Explosive Activities.
(1) Jiem: Booby Trap YC Grenade,

;: On 21 May 1966 the Staff EOD Officer, MACV
recovered a manufactured VC booby trap hand grenade. The fuze and safety
lever are so constructed that when the safety pin is withdrawn the safety
lever does not fly off thus functioning the grenade as with a nommal band
grenade. Instead, when pressure is appliied to the safety lever to mafe
the grenade in the normal manner the lever moves toward the grenade body
and functions the fuze detonating the prenade instantaneously with no
delay time,

Observation: 211 explosive ordnance encountered, enemy
or friendly forces manufacture, must be treated with extreme caution,
especially if 1its origin is unknown and it may have been in enemy hands,
In the case of hand grenades especially, the safety lever must be immobilized
in the position found.

(2) JItem: Booby trapped US Bomb Fin Assembly.

Discussion: Or 3 July 1966, two EOD men of the L2d
Ordnance Detachment (EOD), providing EOD support to the lst Infantry
Division near Quan loi, RVN, were wounded by a booby trapped US Bomb
FPin Asserbly., The bomb fins had been placed and dug-ir. in such a marner
as to give the appearance of a normally impacted "dud" US bomb. Using
normal BOD procedures the NCO's probed under the fins for the bomb in
order to positively identify the fuze., The bomb was not present.
Assuming that it had torn away from the fins, the EOD men then carefully
moved the fins which released an enemy placed hand grenads. The men hit
the dirt; the grenade exploded causing the minor injuries.
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Obseyvation: Apparently the enemy has begun to recognize
the importance we piace on danying him the use of our "dud fired" ordnance
and is attempting to deter our recovery operations. Perscmnel lecating
"dud Tired" ordnance should not disturb it in any was unless absclutely
necessary, and then, by some remote means to activite booby traps if present.

¢ Ammunition Supply Activities,
(1) Items Cross lLeveling of Stockss

Discussion: Cross ieveling of ammunition stocks between
depots ine=country arc hampered by lack of roads. In this type of warfare,
roads camot be relied upon to be used as a primary route for movement of
supplies. Air and water are the only reliable routes for movement of
supplies, The heavy tornage of ammunition further limits the use of air
due to tiie liiidt of flights per day that can land at a given airfield,
Maximum emphasis must he placed on timely movement of heavy tonnage of
ammunition by water,

Qvservation: The Director of Ammnition must anticipate
in-country cross leveling rcquirements between depots early emough to allow
time for water shipment. Air shipments should be reserved for emergency

resurplys
(2) Items Lift Capability of Ammunition Units.

Discussion: The sandy soil, extreme heat, and high
hummidity have reduced the efficicrey of persomel and caused higher than
normal deadline of materiel handling equipment. These factcrs have at
times reduced the overall 1lift capability of sammunition companies by 50%.

Observations Commanders must be alert to causes and
effects of heat fatigue as wzll as preventive measures and must follow the
advice of the Medical Corps to maintain maximum efficisncy of the ammunitios
troopa. Aggressive preventive maintenance must be performed or materiel
handling equipment,

de Stock Control.
(1) Items Trip flares, Illuminating Rounds and Pyrotechnics.

Discugsion: Once issue data was collected, lst Logistical

Command Stock Control realized SB38-26 rates inacurrately reflected
requirements tor flares, illuminating rounds and pyrotechnics in Vietnam,
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Issue rates were twice those contained in the SB. Consequently, in
coordination with USARV and MACV, changes to our stockage and theater
required supply rates were recommended to USARPAC. These rates were
published in USARPAC Reg 710-15. Data collected since oublication of the
regulation indicates a continuing risc in issue rates. Further changes in
these rates are being recommended.

Qbmervation: Issue experlence indicates, thac for this
type of warfare, large requirements for these ammuniiion items exisi., Future
planning should include larger quantities in basic loads and theater stockage.

(2) Item: Experimental Ammnition.

Discussion: Tactical units and organizations in Vietnam
such as JRATA and ACTIV arc requesting experimental or speclally modified
ammunition from CONUS agencies. Stock Control, 1st Logistical Command
has been requested to track dewn many incoming shipments that have bean
misdirected.

Observationt These organizations should funnel requests
through USARV tu the 1824 Ordnance Detachment (SC)s The Stock Control
Detachment, which has information on stocks in-cowntry and arrival of
shipments, can monitor these requests and insure pick up of incoming
ammunition and take follow=up action where required.
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6., (U) DIRICTORATE OF lAINT:llLiICE
e ITE4: Maintenance Planning

. DISCUSSION: The rapid troop buildup throughout the year alon;
V with conversion to COSTAR configuration on 20 July 1966 has complicated
mainienance support planning, Current COSTAR TOMEs fail to give factors or
equipment worldoad equivalents. Because of this, the job of determining a
support unit's capability is extremely difficult. Vhile this computatlion
has bsen accoiplished on & mathematical basis, tho accuracy of such an app-
roach; may be questionable, Information in tho 101 series mamials, vhich is
largely based upon MII and Korean experionce, has to be adjusted for appli=-
cation to Vietnan combat conditions.

OBSERVATION: Troop and base plamning for required maintenance
eupport vhere tnere is no fixed front lino and no contimous secured 1oud
net becomes difficult. Vhile the baso support area concept works ratiier
well, plannin; must be contimous to assure that sub areas are designated

and teans digpatched as required for unit back up support,
b, ITIM: Logistics Data

DISCUSSION: The fielc of lozistics dats includes the funciions
of collection, compilation, and analysis of data relativo to logistical
operations. These data include equipment dciisities and equipment disposition
within support commands, duta relative Yo repair parts usage and resulting
requirenents for input of sufficiont qu.ntities nf parts into Vietnam, and
equipnent serviceability data roquired to form a basis for evaluation of
conbat service support and to effect orderly provisioring for new equipment
inpui rates. Initially, all data gatherod resulted from Jocal input rcports .
vhich were designated to produce necessary management information. s tho
scope of combat operations increased in magnitude, it became apparent that
mamal teciiniques for statistics gathering wore far from adequate to provide
necessary data. It is incroasingly moro evidont that nachine techniques
mst be employed. A study of requirements and exieting reporting systems re-
vealed that data resulting from the Army Ecuipment Records System (TALRS)
and Equipment Status Reports ccmpiled under the provisions of AR 711-5 would
provide a major portion of the logistics data roquired for effective main-
tenance management. In conjunction with technical assistance personncl from
the Army liaintenance Board, basic prosrams for collection, anaiysis, and
utilizatioin of these reports were established.

OBSERVATION: Although mamual data cuollection utilizing local
input reports wIll provide maintenance management data sufficient ‘o manage
small scale operations, such a systen is totally insufficient for theater-
wide maintenaico and supply manazoment problems, Of necessity, machine
capability must be utilized and maxhiam use nade of data generated from
TAERS and Equipment Reports. It is ovidont thai a Directorate of lainiennice
at a lozisticel cormand level requires personnel trained in machine techniques
to insure prover colloction, storage, and anclysis of maintenance managouent

Gata,
6t
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c. ITEM: Project Boonerang.

DISCUSSION: Project Boomerang was designed to evacuate critical

) itens from Vietnam to CONUS for repsir and rcturn to Vietnam on an accelerated
basis. 50 each power generctors were evacuated by priority air shipment

from Qui ihon, RN, to Sharpe Army Depot under Project Boomerang during the

period 13-17 May 1966, 21 additional generators wore evacuated from Qui

Mhon on 9 July 1966 under this program., The 50 generators evacuated on the

initial shipment could not be repaired and returned within the anticipated

30 day twrnaround objoctive and were therefore replaced by air shipmont from

COMIS of 50 each standard imodel 10kw penerators,

OBSERVATION: Expedited repair and return of critical items
within 30 days under Project Boomerang is a significant method of maintaining
a high state of readiness in this command. It is premawure to evaluate the
ovorall success of Project Boomeranz at this tinc because of our limited ex-
perionce, Furthor shipments of critical items are planned,

d., ITEM: Standardization Program for Material Handling Equipnent.

DISCUSSION: Phase l of the progran to standardize material
handling oquipment (forklifts) and warchouse tractors was 83% completed in
RVN during the last quarter. The lst phase of tie program consists of 720
forldifts and warehouse tractors composed of L models of forklifts and 1
model of warehouse tractor. Results of staxlardization are recognized by
lower deadline rates and the reduced period of time the items remain on
deadline,

OBSERVATION: Advantages of having standard models of MHE includs
a reduction of the quantity of repair parts recuired for stockage at all
levels, increased maintenance effectiveness resulting from specialization, and
rapid identification of problen areas and trends,

e, JTIM: Standardization of Generators.

DISCUSSION: The first of the standard model generators arrived
in-country with the air shipment of 100 na International Fermont 10K gene-~
rators in June 66. Receipt of the 100 gensrators helped to alleviate the
pover generator shortage in this category which was cuused by shortage of
repair egarts. Shipping data of L0O more of the standard 10XW model has been
recelved,

OBSERVATION: Standardization of gonerators will sipnificantly
reduce tho high deadline rate caused by iusufficient repair parts for the
muerous nalies and nodels.

f. ITEM: Vimnell Corporation lMaintenance Contract,
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c DISCUSSION: Cecnstruction of maintenance facilities at Cam Ranh
Bay is progressins. However, the contractor will not be operational on 1
August as originally scheduled, The contract provides for 3rd and Lth

. echelon maintenance of engineer and marine equipment at Cam Ranh Bay. Add-

itional facilities at other locations may be established at the option of the
US Covernment,

OBSERVATION: Eatablishment of contract maintenance at Cam Ranh
Bay relieves the shortfall of engineer and marine maintenance capability in

RVN. The optiun for additional sites and increased scope of work provides
flexibility to the maintenance program.

&
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7. (U) DIRECTORATE OF SERVICLS:

a. Laundiry:
Jtem: Problem eiacountered in supporting combat task forces.

: Discussion: Equipment nseds are normally based on troop
strength, and lsundry zections are prograrmed accordingly, However,
laundry sections are committed to support coubat task forces without
rezard to the strength of the combat task force. The use of the capability
factor for determining requirements for laundry sections inw-country is
not in consonance with troop amployment. Laundry sections will te recuired
to support the constantly increasing aumber of combat task forces. There~
fore, additional field laundry equipment is needed, When not used in
support of combat operations, these units will protess items being done
by conmercial contract, thus reducing the expenditure of plastres. Require~
ments will be submitted to USARV explaining our concept of operations te
support combat elements which are widely scattered throughout RVIN.

Observation: Lack of road nets, low priority for aircraft
space, and weather conditions demand laundry support in the izmediate areas of
operation,

b, Graves ilezcistration:

Ttem: Disposition of clothinz and ID cari and tags at tine
of dcath,

Discussion: Ourrent practice is that remains are being
shipped to the US Ammy Mortuary, Tan Son Nhut, wearing the clothes in
which the deceased was killed, Also being shipped with thc remains are
the identification tags and card, All personal effects are still
disposed of by summary courts officers and not shipped to the mortuary.

Observatica: Shipping remains fully clothed and with
identification cari ard tags attached affords a much greater degree of
positive idontification of the remains. Clothing is removed at the
mortuary and disposed of in an incinerator. The ident!fication card is
attached to fingerprint cards and idontification tags accompany remains,

c. Property Disposal:
(1) ZItem: Consolidated Sales.

Discussion: Censolidated sales on a separately
schoduled basis for usable property and scrsp is a sales media wherchy
more property is sold by fewer sales offerings, Iowever, thore is a
saving in the mumber of invitations required. Sales of usable property
arc on & nonthly basis, and invitations to bid are only provided to
prospoztive purchasers who hove indicated an interest in the items listed
therein, Heretofore, invitations to bid wore forwarded to each addressee
on ths biddors' list without regard to the type of property offered for
sale,
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Observation: Consolidated sales include more property
on fcver invitations to bid and arc more economical than an individual
salce for cach holding activity.,

(2) Itom: Issues from Property Disposal to CSD/MACV,

Discussion: The CSDAMACV has a rebuild capability in
Vietnam, within certain limitations, for vehicles and other major itoms
of equipment, Ileretofore, the CSD/IACY had purchased equipment from the
US Govermment or commercial sources. Since CSD is a recognized DOD
activity, it is autiorized issues from property disposal channels on a
nonreimbursable basis. Action has been initiated to establish an account
for CSD with disposal activities, and since June 1956, property with an
acquisition cost of over one million dollars has been issued. In addition
to this savings is the amount represented by handling and shipping
charges from out-of-covntry sources to.Vietnam,

Joservation: Redistribution of disposable property to
authorized activitios is a means of reducing inventories without costs of
sales and constitutes monetary savings vhon issues are utilized for lilte
items vihich wore prograrmed for requisition,
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8, (U) DIRECTORATE OF TRANSPORTATION

a, Iten: The increased use of rail will alleviate snme of the
port, beach, and depot clearance problems at Saigon, Fha Trang, and Cui
BNhon,

Discussion: The gradual increased utilization of the Vietnan-
ese National NMaflway in July resulted in higher tonnages being moved by rail
in the Saigon area and Nha Trang. This increased use of rail will greatly
aid Saigon Port (especially in view of the recently acquired USAID mission)
in the distribution of cargo to the depots and units,

Observation: The use of the recently ccompleted (ui ithon - Pm
Cat railroad 1ine hns resulted in more efficient beach clearance operations
ard has released much nesded truck capability for use on the truck linz haul
from Qui l’hon to An Khe and Pleiku,

b, Item: The assumption of total responsivility for discharye
and port clearance of USAID/CPA cargo by the Lth Transportation Command
will result in more efficient, controlled management of Saigon Port assets
availablo to the US Military.

Discussion: Prior to the assumpticen of USAID/CPA responsibvi-
1lity by the Lth Transportation Commond, Saizon Port was beset by various
govermaental agencies (Military, USAID, Commercial, RVHAF, Saigon Port
Mthority) all competing with one another for berthiag priorities, and
labor .

Observation: The assumption of the USAID/CPA mission by the Lth
Transportation Command will result in better utilization of pori assots
available to the military and fix the responsibility of achieving tonnago
objectives upon onec command., Increased officicncy is expected to rosult from
this consolidation.

il
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SECTION II PART II, RECOMMENDATIONS

1, (U) CHAPLAIN. It is rccommended that chaplains be more thoroughly
instructed in supply preccedurcs and authorizations. This instruction
mist envisage problems peculiar to the various theaters and zones of
; : action,
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2, (U) Engineer

.. That the Chief of Engineers propare a llamal for Real Lstate
Operations in Ovorseus Cormands. The US Navy marmal "Real Estate Adminis-
tration", NAVDOCKS P-73, Decembor 1960 is a useful publication, but does
not furnish examples of DD, DA, or ENG forms used by the Army. A broadened
and updated TM 5-300 would be desirable if it vere enlargod to include ex-
tracts of Public Law, sample forms, typical TD.. organizations for tho ficld
aruy and lojistical commands, and an index of applicable Army Repulntions,

by :w_é.-ﬂ:myal-«+~
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3. (U) DIRECTORATE <V MAINTENANCE

a, That the necessary effort be expended to insure that repair
: and return of critical items within 30 days is cffected to male Projoct
) Boomerang a workable progran,

b, That standardization of equipment within RVHl be effected wherever
possible to reduce maintenance problems aml to prevent overload of the supply
systen with excessive roquircrionts for repaoir parts.

¢, Cormercial rebuild facilitics shaild, when nocessary, be usecd
as a supplement to existing army facilities to '!ir‘ in tho removal of cquip-
nent from deadline status,

d. That Combat Dovelopments Cemmand initiate studics to dotermine
tho capabilitics of COSTAR support wnits ana ublish these as guidanco for
troop planning,

e. That more indivicual soldiers be trained in the techniques of
Autonatic Data Processing Systems and their application to maintenance nana-

gonent. Farther recommend that COSTAR TO&Es bo nodified to include the ADP:
skilled MOS.

| . .6
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L. (U) DIRECTORATE OF PlitwWLIii

a. Recommend that officers and noncormissioned officers trained
and oxporienced in petroleum distribution (110S 4960 and 56C) be used in
the area of petroleum supply and not be dirocted to other cGuties,

b. Rocormond that the adequacy of the cormmunications net in
RVN be oxamined to sce if additional communications capability can bc
mado available for coutrol of potroloum tader vessels.
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5. (JOU0) DIRCTORAWE OF TRANSPORTATION

It i5 reconmendod that continued efforts be made to epen and
securc the rail and highway LOC's in order that larger tonnag.s can be
moved inland and latorally within Vieinam. Onco this is accomplished,
the ports will be better able to devote mor«. resources toward tho dis-
chargo of intortheater vesscls and sonc ef the intraccastal sealift may
boe reduced, rosvlting in more decp draft tonnage throvghput and less
port congestion and decp draft backlors,
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REENLISTMENT STATISTICS

May 1966
lst Term RA 7
Carser RA 58
AUS 3
USAR 1
TOTAL NN

June 1966
1st Term RA 9
Career RA 58
AUs 1
USAR Y
TOTAL 69

July 1966
1st Term RA 10
Career RA 60
AUS 3
USAR 2
TOTAL 75

Incl 6
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1st Logistical Command
Promotion Allocacion and Appointmont by Ares

My June July

HHD 1at Log Aloc APT Unused Aloc APT Unused Aloc APT Unused
E-9 1 1 0 0 ] ] () 0 (]
-8 3 3 ] 3 3 ()} (] (] 0
E-7 ? 7 0 4 4 () 0 0 0
E-6 6 6 0 9 9 0 6 6 0
E-S 3 3 0 3 3 0 4 4 0 |
E-4 l 1 [ 10 10 ] 12 12 9 |
Total 7 27 0 ® B 0 2 22 0 |

USASC, CRP
E-9 1 1 () 1 1 () () 0 (]
E-8 6 6 0 s s 0 6 6 0
E-7 25 28 ] 16 16 0 13 13 0
B-6 16 1% 0 2% 2% 0 21 21 0
E-5 2t 21 0 0 &0 0 40 40 0
B-4 215 213 (] 333 333 (] 43 M5 9
Total 262 262 0 W6 446 0 525 325 0

USASC, QN
E-9 1 1 0 1 1 0 o () 0
E-8 7 7 0 s s 9 1 1 0

! B-7 19 19 0 17 17 0 17 17 0

E-6 0 0 0 25 25 ] 15 15 ()
E-5 3 3 () 15 13 0 65 65 0
R4 29 2 0 301 301 o 309 309 0
Total Eg 3%? 0 364 ) 407 407 -

USASC, SGN
E-9 1 1 0 2 2 0 1. 1 0
E-8 7 7 0 10 10 0 7 7 0
E-7 17 17 0 31 31 0 4l 41 0
E-6 & 40 0 3% 2 0 78 78 0
-5 7% 75 0 21 27 0 122 122 0
E-4 397 397 0 8 8 )] 344 ']
Total 337 537 0 183 18 o 93 369:!%- 0

Grand Total 1148 1148 0 1022 1022 0 1447 1447 0

Incl 7
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AWARDS PROCESSED - LST LOGISTICAL COMAAND

AWARD HQ, 1ST LOG COMD USASC, SAIGON USASC, QN USASC, CRB  TOTAL
LEGION OF MERIT 6 3 3 1 13
DISTINGUISHED FLYING CR(3S 14 14
SOLDIER'S MEDAL ‘ 1 2 3
BRORZE STAR MEDAL FOR VALOR 1 2 3
BRONZE STAR MEDAL . 44 49 41 31 165
4IR MEDAL FOR VALOR - 5 12
AIR MEDAL 4 329 4 327 664
ARMY COMMENDATION MEDAL FOR VALOR 1 1
ARMY COMMENDATION MEDAL 69 7% 58 39 240
PURPLE HEART 1 1 2
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SECRET

DLUASMERT OF THE ARNE
HEADQUARTERS, 1ST I0G1STICAL OOMMAND
APO 96307

AVIC 00-0 17 Jaly 1956
SURJECT: Aftar Action Peport ‘Airdrop Missicn)

T0: SEE ISTRI'WITICH

Refective mntil 1! Nctodbwr 1666 urlsss soonar rescindid ov superericd

1. Purpose: To summarize conduct of the mission 2nd problom arecs
encountered,

2., Oeneml:
*
8. Or 30 Jupe, Lt Sheehan (ist log Comd CA Nistrioution Uffi.er:
recusated airdiop of 1251;8 1b3 of Civil Affglirs suppidse to Tank Iing
(TT 938260). Load consisted o/ the following itema:

Bage Lulgar Whest 5000 1bs

2 Cans Salai D41 2266 bhs
IR Cartane Powiered Nfik 2280 b
25 Jay>» Coenm 4a? 2500 Ibs
Ch Bl Clothir- __‘;00 1bs

0L whedt “hy

b: Mission wus cllowstad to tha 18t Log Comd Provisiiral AW
Delivery Co,

¢, Lift data was reporied to 111 Region TR using MACV Form .
(WY pir 55.4).

3. Drop Data:
&. Typs Adreraft: C-1307 (Tail Mo $68)
b. Type Icp Techaiques CO€ {012} (Zonteines Deliwesy Symiex:
c. Drop Time: 062CuUOH July 1966. (Men iio 665

d. Urop Altituds: 600 ft (Flight profile wcs an £ dorree ~iim
from S00£¢ o 602%t )

& D~ aed: L35 NnoY
. Accwacyr Or Target
¢: Sise Impact Areas 100 Yd x 50 Y4

Tt 9 SECRET
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AVIL 000
SLJRCT: After Aotion Report (Airdrop Mission)

he Ioad Survivability: ‘our bags of wheat wers broken at the
seans. Thero wis no other dersge to the dropped items, Spilled wheat
was recoversd,

llo Problec Areas:

8¢ “erminal guidance: Jrop zone wos not marked and red color

smoks was throwm on the first cass sver the DI, indicating s no drop
condition,

bo Unirained losdmasters: The mission vas dslayed By hours
becauss t'sre wern ar loadmssters cirrsnt in drop technigque for A.22
bm‘h.v‘t ‘!’ﬂ' San Ghat.

5o lerauns Lzarned:
Sa- W3 dropy i ce made wita mintmam term’ionl puidance end
antrained loadmastara. Yore drope stould be nade 40 insure sireraw
faniliarivation with drop procedures.

be Twe Quarstsrmaster Alr ')auvery pemrml shonld accompacy
diop w0 assist loadmasiars,

POR THE COMMANUEK:

c. C. RIGX
HSTRLWI g‘aj:t-t' Oamaral
Kxternal ) _
2.C3, USARV

2-00. U8 °C, ST _
2-C0. Br.h GP B, RN, 479 2%

200, TN S (kmdu wpwi ou, 158, VB

2. Jirec»cr Al e tmony, TSi 78S
P Loes Va. 1238017 ?

Internal

2Comnard Section
%8P0 (ATTN: Opns)
8 7~ Historien. lst lor OConxd

SECRET

Incl 9
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SECRET

DEPARMMENT OF THE ARMY
HEADQUARTERS, 1ST LOGISTICAL COMMAND
. AP0 96807
vc.n 0.0 : 2 August 1966

SUBJme:. After Action Report (Airdrop Mission)

02 SEE DISTRIBUTION

1. Purposa: To summarize conduct of the mission and problem areas
enocountered,

General: :
a. On 24 July, Capt Brem (Asst G-3 Air, IT FFORCEV) requested
airdrop of 50,840 1bs of Class V to ths 1st Infantry Division airfield
at Quar Ioi (XT 8291). The load consisted of the following items:
(1) 200 Rds - 8 inch High Explosive Projoctiles - 40,200 lbs
(2) 200 ea - Charge, Prop, 8 inch WB " - 10,640 1bs
‘ TOTAL 50,840 1bs

b, Mission was nllocated to the, 1st Log Comd Provisional Adr
Delivery Company.

c. Mr 4Pt wae requested by II FFORCEV.

d. Tvo (2) 0-1%0 sorties were allocated to the miasion.

e, The first load of 98 projectiles and 100 prop charges missed
the desired impact poin* Ly 800 meters. The second sortio was cancelled
by the 1st- Infantry Division on the basis of safety. The first load lan~
ded neu- persomel, :

3. Drop liota: )

8. Type Afrcraft: C-130B (Tail No 301).

b. Drop Technique. CDS (G-12D).

¢ Number of tundles: 12 ea A2 Sontairers (28,080 iba),

d. Drop Time: 261100H July 1986 {Msn No 667),

*

T | SECRET ..
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SUBJECT: After Action Report (Airdrop Mission)

e« Drop Altitude: 600 Feet (Flight profile vas an 8 degree
climb from 500 feet to 600 feet)s .

'r, Drop Speed: 125 kmots,

gs Acouracy:

. (1) Desired Impact Point: XT 823913,
. (2) Actual Impact Point: XT 829916,
h, Size impact area: 50 feet by 100 feet,

1, Ioad Survivability: Two rounds were burred on the rotating
bands, The rounds were usable for combet firing,

4, Prohlem Arsas: :
."a. The miscalculation of the Computed Aerial Release Point (CuiP)

was due to human error. The navigator coatputed in jeet on a calculator
calibrated in yards,

b. At present thore are only a few crews in Vietnm uho are
qualified in the CDS system. This system was .validated by the Tactical
Ay Command iri TAC-TRe85-6 dated Mey 1985 and approved by USSTRICOM 4n
létter, USSTRICCH! STRI4.T on 1% July.1966, It is used extensively by
CONUS units and crvaorseas units, At present thore i= no official doctrine
as to the use of this system, Crews must be trained in this system to
be able to provido effeciive support to the airdrop system in Vietnam,

: of air items is a continuing problen, Although
doctrine and UBARV Regulation 700-1 state that recovery, security, and
evacuation of ai; items 1s the responsibility of the using unit, items
are slow in retuming and damaged when received by the Air Delivery Co,

- FOR THE CGMANDm.

L e Sl ,,-’(?;..,,,-75
X 782/020 FRANKLIN E. BORING
DISTRIBUTION: i
Specizl
2~Command Group
S8=Historian
S~AVCA GO0 .

. 2=0G, USARV, ATTN: G3 and G4

2-00, USASC, SGN

2~C0, 8th Aer:lal Port 8qdn, APO 96307
2-00, 315th Air Comd Sqdr, APU 96307
z-m, Det 5, 315th Adr Div APC 96507
205, II FFORCEV

&"NIG 1lst Inf Div

2-Dir Atn Dept, USAQYS, Ft: Les, Va 23801
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5 DEPLTLENE OF TS ALY
LD ILATINS, IS8T LDGISTICAL COH KD
PO US Forces 96307

. AVIL 00-0 2 iay 1966
LOGISTICAL CUITI LS S=66 (OPSIATION USTIN II} (U)

L. (U) Operation Austin II was conducted in the Phan Thiet r -4 by *
olounf.n of the IClst Airborrs Brigede from 13 april through 26 Anril 1966, N

2, (U) There were no changes to the forne structure during the peried.
3, (U) Taoticsl contact was light throughnut the entire aperetion,
b, (0) Support Operstion:

a. 1st logistical Command farward support area was ectablished in the
vioinity of the Phan Thiet airfiald (asB007),

b, Jdesuppl;” 2 the formerd support ares was aocomplished by air LOC's
m&;uMMMCmmmy;mdthWmtmltm

o, The initial establishment and maintenance of strckage levels were
dslayed, Underlyin; the dslay was an extended mntry {”'2 into the area of
operatio.s by taotical elenents and ¢"s0 the lack of pricrity assigmments on
aireraft n ry to introd 1 I“‘*“"*‘ frreoeed wupnlies concurrently
with tactical ounmts. Thersfors, ‘%% w0 nwon=ary to divert asseis, narmally
used in port clearance and dopot'opemt.ons, t0 establish a sea lire nf
oo-m‘qms from Car: danh Jay,

d, lesson Ioe.rned: uhen only an air line of s~ramication 4s
svailable for use by L.t Y ooeri-t tioiants, the suppart elswénts
e - EEE e W ldowed to tntrodnce suppnr-‘mmmly with tactica) elements,
Past experisnce has shown thet supplioes can be zystemstically bullt up tn °
Yequired levels when suppori vivieues o6 allocated aireraft on a ls5-mtis,

Faf Jomn J. Sawbridge

JOR . DD -
&~ a1, GS
ACofS, SPO
Arovexes 3
Mlogtatioat-gappart—Suse-Opesation weoddmr {8)- (-0
B5 - Perconnel. et Bouipeent Opstetion- Muevin-3idU) - A e
2 Distridbutiszne .
26; AT 3-CC, 1st Bde, 101st ibn Div  2-Dir of AMSD
206, OIC 3-CG; 173rd Abn 3de IDir Af Mod Svo
3-0$10G, DA 277, 24 Adw Diw ATTN: DICO-A  3~Dir ~f SP&O
2300V JC0C 1-C0y 4t TC (Tl A} SLAVIL GOsD
2LV 33 5-6C; 66th ted Cp 1-Die o2 Sw
PRIy 5-C0, 42 H4'Cp 304r of S
29T ATTH: TR 5-(G;U345C; Qui Khon R AL T
1~C0, USARY S5 . VT Bha Trang 1-Dir of POL
2-USAEY @3 s-ca,ua..aepmcmma-y . 1-Dir of Trens
; 2-USARY G, 5-C0, USASC 1-C0, 1Uth IS
: 3CG; I FRORC.Y 2.C0, ¥ &Mcml-mr 15t LOGCORT
: 3-CC, TI FFORCEV 1-Cmt op 18t L°GCGD
o3 & SEcRE‘!'mn,mmm
ol ECLASSIFED AFTER 12 YEARS
iER 520,

it
1N

SR e
EARb e

i
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IEPARIMUNG W 2nb AulY
HEADQUARTER3, 15T LOGISTICAL COMIAXD
APO US Forces 96307
; AVLT 60-0 12 Hay 1966
» 7 »

LORISTICAL CRITIGUE 6-56 (OFERATION MUSBY II)

1. (U) Opecation Mosby II wea conducted in the Horthern Pleiku-Scuthern

Kontua rnglon uy elements of the lst Air Cavalry Mvision fvom 21 April thru
’ m 1 e

2. (€) There were no caianges to the force structure during the period.
Estimated troop strength was 4,500.

3. (7) Thooe was 1#ght contast reported on one day and no omtact
reportec on twelve days.

4, (€) Support Operations: 1st Logistical Command provided supply
point distridbution from Pleilku for t.e {irst two days of the operation. On
23 April a forward support area was s:tablished at Kontuam providing supply

point distridution for the remsinder ¢f tle operation.

) g
G

I

‘h.m -—a,u"/ /41

Jm Jo SAVERICE
“:lonel, 8
.- Li%0

Amexes: l-Logisticui Support Data Cporation Mosbty II (U
B-Farsornnel and Ecuipment Operstion Mosby II (U

Wl

Distribution:
2-CG, AMC 3.CG, 1st Bdo, 10lst sbn Div  3-Dir of S0
2-C6, CIC 3.06, 1734 +'n Me 10-4VIC GO-0
2.D510G, DA 2-CG, 2d Air Dw &7t DICO-A 1-Dir of Sve (=
% 2-M:CV JCOC Jmvvy a0w atis sas zobir of Sup i
2.HACV J3 3.CG, 1st air Cav Div 1-Dir of iaint
i 2-1ACV J4 3-CG, 25th Inf Div 1.Dir of Tree
; 2-MACV ATTE: TrA 1-C0, 4ih % (Tol A) 100, 4t 22
1-CC, USuRV 5-C0, 68th Med Gp 1-Engr, 1ut LOGCOD
T 2-USARV G} 5-CQ, 43d jed Gp 8-iistc ian
2-USARV G4 546C, vn =¥ £ty :
$-CC, I FFORCEV 5Ly o Jat ¥hon ;
3-CG, II FPORCEV 5-CG l 15¢ 1™y Tra
2-Dir of amo 5-00. U3aD Cam Parh £
1.Dir of ied Svec 1-Comd Cp 1lat LUGCCUID H
1-Cadt, CAGS Sch, Pt Lecvenworth, Kansag 66048 3
1.Cadt, TUSA Armor Sch, Ft Knox, Ky 40121 =
1-Cedt, TUSA Infantry Sch, F: Benning, Ga 31909 :
1-Cndty TUSA irtillery Sch, Ft Sill, Okla 73540
1-Cadt, TUSA Quartermastor Seh:, Pt loe, Va 23001
1-Cmdt, TUSA Engimeer Sca, Ft Belveir, Va 22060 :
l-Cadt, TUSA Ordnance 3ch, .berdecn Provisg Crounds, I 21005 H
i l-tmdt, TUSA Teangportation School, bt sustin, Va 23604 3
) 1-Cadt, TUSA iviation Sch, Ft Rucker, Ala 36362 g
1-Commander-in-Cnhief, USARFAC, .J'O US Forces 96558 :
& ICG, CONLRC, Ft Momroe, Va

LY N2

s DOTMCRADED AT 3 YZAR TAERVALS
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SECRET

ARNEX B to LOGISTICAL CRITIQE (OPERATION MOSBY IT) (U)
PERSONNEL AXD EQUIFMENT
1. (C) The following personnel and equirment were provided by the
1st Log;zzicnl Commend in support of Operation Mosdby II, 21 April thru
3 May 1966,

as FPeraonnels

gl; 5 officers.
2) 97 epnlisted nen,

b Bquimment:

1 ea $ ton truck.

5 ea 2§ ton truck,

4 es 1200 gallon tankers,

2 ea 5000 gallon tankers.

1 ea 5 ton wrecker-maintenance,
1l 2a 5 ton wrecker-MiE,

1 es forklift, rough terrain,
" 1 3 3oaoploader,

1 gn dozer,.

1 ex 20 ton orane (MEE).

POL ground fuel system w/18 ea 10,000 gallon drums,

12) 2 ea bath asctioms,.

13) 1 ea laundry seotion.

- .
ﬁB\O D =3 OV £\ 1)

2, (C) The following sedical personnel and equimment were provided in
support of Operation Moshy II, 21 April thru 3 May 1966,

8+ Persomnel:

&1; 1 officer,
2) 6 enlistad men,

be Zguipmeni:

21) 1 ea fixed wing aircraft.
2) 1 ea medical evacuation helicopter,

DOWNGRAND AT 3 VEAR INTERVALS;
DECLASSINED AFTER 12 YEARS.

200 I 5200.0
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SECRET

TEPARTIZNT OF Vo «BY
HEADGUARTARS, 15T LOGISTICAL COIIND
s¥O US Porces 96307

AVLS 600 17 Hay 1966
LISYI0LL CRITTME 7-66 (OFZIATIW LO:GFSLLAY) (U)
1. (U) Operation Ionsfellow was conducted in the DAK TC area vith
forces of tae 2d Brigade, IHtn Iafuntry Division from 17 April through
1 Loy 1966,
2. (¥) There vere ro chan,es to the force etructurs durin, the period.

3. (U} Tectical contret was light to nogative through-mt toe orerction.

4, (C) OSuprort Orerations: a. 1% Logistical Command forward support
area was ostablished in tas vicinity of the DAK 0 airfinld (CV0626).

b. EFeeupply to tie forunrd sunport nrea wes accomplished by an aix
line of cemmuniecation (L(Z) originiting ot Pleimu.

c. Initial stocks were brought to TAX TQ aa a part of the infantry
brigede land tail,

4, The stockag: chjective wnug rduveed from three dayr to a one Jday
Jeval four d@oxn rrier to tor=isation of the ovnreiim, This orecivdled
excesgive back roanii ., of sovoiiez, Igwiver, gelastnd g wen ™.
pocitionad -4 e Floumn saer L0 ar ey ansmoency Lech-un fer the B3A.

a,

b irvalved, paticel evaceation uas hawilod by
helicopter and £ivyd wing alorofl, Qe peld- oraor oV 0epens ovcl tod

romael fromoopmoataotal et DA T w0 e s s avnennbiln,
WRON RECLERITY, Whe acedip fonea T, CVeD aivalevo.

&,-;7‘,‘.' l_l , -
e ‘5. £,
AR BT
DR e
; doClom P
% LDES TN
7/ LIRS W

Anvaxess  A-Logistical Sapmarct Dedta Cperet on LangfeiTw i)

Dizv=ibution:
2=y R
200G, L
i o
ey TORC,
2= alV g3
MR FRPAUINY.
PeLa STH. Tha
-7, 08 ¥
2N UV A PR

2435 54 DOWWGRADED AT 3 YEAR NTERVALS;

2.00. T F DECLASSIHED AFTER 12 YEARS.
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ANEX B to LOGISTICAL CRITIOUE 7-65 (OPERATION LONGFRLLOW) (U)

FERSONREL LKD EQUIRNT

(C) The following personnel and eqaipment were mrovided by the lot
logistical Comnand in support of Oporation Longfellow 17 Lpril through

1 Hey 1966,

s: Persopnels

(1)
(2)
(3)
(4)
(5)

- (8)

4 officers,

68 enlisted men.

1 medical regulmating officer,
3 mediocal atwanta.

1 medical radio toam,

2 helicopter crews,

b, Equipmont:

(1)
(2)
(3
(4)
(5)
(6)
n
(e)
(9)
(10}

‘Incl 13

4 ea # ton trucks,

2 ea 3/4 ton ‘rucks.

8 ea 2} ton tvucks,

2 ea shop varns,

1 ea 2% ton wrecker,

1 ea $ *or wreckary,

1l ea 1200 g;mllon t-a'enr,

1 ea fuel system supply point.
1 es rough terrain forkl:’t,

2 ea holicopier armlancas,

POWNGRADED AT 3 YEAR INTERVALS;
T SR R TR o 0 PRS0 R e e ! G TR B i
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IEXRBTIT OF TT: ARIN
:EADQUARTIRS, 1ST WOGIZIC.L CidarDd
. A0 US Porcen 96307
AVIE G0 5 June 1966
y LLGIITICAL CRIVIGES 8-66 (U.BRATION DAVY CRUCKITT)(U)

i. (i} Uperation Davy Crockett w.nv conducted in the Borg Son area vith
. forcud ui 1s. Alr Cavalry Division fro: 4 lay throu s 16 Hay 1766,

2. (i} T-ere vere no ohan.es to tie force etructuze durin,. the aperation.

3. {U) Tautical contact vas hagvy on two days and light o pinor on all
other 3.va.

4. (C) ‘upport Lieratiams: a., The lst lo. ixtical Corsiand foruvard
sunply soint was co-losated with the forward support elemant of comejvtad
brigade in t e vicinity of Bong von (3R8796). There was no displace:.int of
ths FhA dwxing t»e ep:ration,

b- Resupply to t:e F31 uas ascomplished by a land uC from tui Fhon,.

<. iyior cocréinaticn was made for the immedia‘e issue of 25,000
callons of JJ4 and 1,000 rounds of 2,7%.. rockste.

¢, Sexvices vendarad to supported unita:
(1) 7,200 shovers vere ,iven.
(2) 15 usintenance job ordars -xocessed and conpleted,
{3, 29 bodies were wocesred by yraves re_ist-ation,
¢, Laseon lsarned: “hen a large one-tine i-su» of s»:wcific iteus of

Buppiy jo jimidietely required, urior ccordination must He iade batween
supporved and supportin. elements to avert initi:l re~updly »roblans,

A,‘ A G L«;fg

J(Xﬂs J. :.l‘ RINGE

Col, €8
..cﬂr'l‘ .60
amexas: :-Lo;istical “upport Tata vperatiun Davy Crockett (U)
B» Yorsonazl 2z 4 lquipent Operation Davy Crechkatt (1)
Distribution:
2-C3, AL
2-CG, O
2-DsLuG, DA

2-1LCV Jad

2 b0V 13

2-LA%Y 18

2-LASY AT1%: THA

1-CG, U.akv

Sea ay og DOWNGRADED AT 3 YEAR MTERVALS;
3-C6, 1 FFRSCH M"m"m”
3-CG, II FPUR..V 900

3-CG, lst Bde, 1'l#t Aba Diw
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SECRET

aKNRX B t3 &0 (0
o LOGISTIC.L CRITIQUE .66 (ORAPICN mavY CROCKAPPY (o)
FES0€L 21D sUTMe

L (¢ :
(C) e following personmel ana squiprnnt were provided by tha

1st logiatical ¢
16 ny 1966, o A% SUIPGFL of Owration Devy Crockett, 4 Tiay tiomuh

8. Pargcnnel:

(1;_ 5 of* ieers,

(2)° 116 enlisted nen,
b  Bquimment: |
(1) 1-irerc 26 radie,
2’ l-scocploader. '

38 1. Ugh ter-ain forklifs

4) 15 ton mckf:.f ’

2 :-20 ton cranes,

-5090 5311011 tam .

(7) 4-1200 -&allon ’:an!urr:.

8 ER o e i vt 0 i e
3}2 11:.__?“ msm'."‘m"’ point with 3%210,000 gallon b3 ors,

osey,
12) derester, cn

L4 3 2poxy sonmisted of a medical liaison of fieay Aiy
m 3
PPoTt was wovided from vithin t.wtical unitte “lo‘l.!.”
L

DOWNGRADED AT 3 YEAR INTERVALS;
DECLASSIFIED AFTER 12 YEARS.
500 b 5200.%0

Tecl 2% SEéR[T
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WIS oF 700 . W8
EEADQULRTERS, 1ST LOGISTIC.L CWwaiid
470 U8 Porces 96307

&VIC GO=0 ) 9 June 1966
LGISTICLL CREP IR 9-66 (OVHRATION BIRMINGH:)(U)

1. (U) uporation Birninghan vns oonduetsd in two phnses with the firag
rhase in Tay Ninh Province i the oren northwest of Tay Minh on® the socend
ihse 0 the oast of Poy Pinh in Binh Mong Jrovinea in and norr the Hichelin
B 3 TN 'P\nqt;‘tjrj_\n.

2. (c) a. The cromation wia conductod by elenents of tho ist Infantey
divieicn fron 24 Aril tc 15 Ey 1966,

% In phnse I of tho oueration, from 24 Apr to 6 May, the lst Infantzy
~avigiom onployed tho lst and 3a Brigndos with 6 infontyy dattnlicns and e .
cvalry squadron (=),

_ o mmmu,mm?mtolsw,tneaxmicnamtmzdma;d
Brigates vitusmrm:;tmmm Al une eavalry squadzan (=),

. a, anmthastaz'tot;hmﬁﬂ“hmtm(ewboa)mnhm
(3 tubos) wore nddod to the forso structura.

3» (U) Heavy contact was roported on 1 doy nnd 1ight to rndorata oontnot
cn the remoining cays, )

4 (C) u. Support vsorsticnsr lag Iogistionl Coxrnd prvvidod supply
point dietrituti m fron o Z2orvart muppert ares ostabifshod ot Tay Hinh (XP2350)
for the ur.tire operaticn. ist Logistienl Corrand was wos-onsible for the
Tosupply uf Class III »onfl ¥, -The fdviaicn rateined rospensidility for Claes I.
Rosunply wus -winnrily hy C+130 nirer«ft, vith Clase IIT originnting feen T
“n Bt ant Class ¥ fron Blon ®on.  For the first sart of tho cjoration, 15%r: -
hovitser aorunisicn weg flown in fron Can Ranh 3ay, In addition to aip
recu;ply, soveral lakwe o.nvoys wore sant to the nporaticnal arcn with <me
resuzRly convey totnling riore than 170 vehieclen, Boeause of initinl read
classifisation rostricticns, c-nv:ys ware ¢ firet linitad ¢t~ 2§ ton trucks.
Intor, A by-pass souticast of Tay Pinh 2allowsd tho ueo of Bei's wy 5,000
allen tonkors, Hoawy roing-nnrc tha by~taes hishly slivery and trscchorous

%0 jasmags, It was usad nly -ne ting for Ingintienl wohiclos an® durt & this

iine ane 5,000 enllon toak.p CVurtuIne . on' 4 troilopetractop ennbination
exjerioncet rnjor esonin {ifficaltios, In nifitirn to tho logzistienl foroe
nannifg tha st Lo-istiesl Comren® PSly 17 25' an® ton 5,000 onllon tankers
~re koot in $ho ororaticnal sron to (1) “revicg a suunly lavel on vhools, 4
(2) factlitate Aamursicn £ stocks if neo e, t (3) nove the stooks to
;mothar location in casc tio actirm hu! vequired ovendng of A now 83 an (4)
¢ roturn oxcoss stccks to the 1st logdstieal Copam? aftar the ¢ oration,

be izamition axcontituree ran oxtrensly hich “uring the bogtinning: of
the cperation, Because thc fivisivn 4 nt poulonish its busic load in the
tirst days (sco inncx D) ant then droew honvily t: rostoro its dasic lcad, the
logistionl backup yerecnncl ovarcetinnted ddvizion ¢ msunption, This,
coupled with a lossor Co;rou of tactical actiom thon nae boon ;lanncd initially,
cronted an oversupply of 10%:r: hovitsor yrtnivion in the F3a, To Wring
‘~vels down, no issucs of 105mn wore rmen o the PSA fron § May t: o ond
of w06 oporaticn. howevor, ovon with thesc nansures, stocks hnd to o

transformed to the 25¢h Infantyy Divisicn in Qu Chi, at the on! - f the nperati. a,

to pracludo a back-hirul,

e e DOMFORAIED if 7 YR INICRVALS
SLU sm DICLISSIFLTD AFTHR 12 YOARS -
: M DIR 5200010
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LUGISTIGAL CRITIAUD 9-66 (UIDRATIW BIMMINGH.M) (1)
¢s lessons lcermad: 3
. (1) That oo vat unite rust roolenish their basic lomds dnily, cr 3
& as often ng |, osedibla, t- cnndhls leglnticnl backup personmcl to pore accuratoly
estinate tho roquired any of su: 1y, s

(2) Thot logistionl purscnncl shruld rake frequont roviews of Z.¢°
cunsun:tion £9, urcs in order to padntain roalistic day of su;:ly data

stocky o objcotives,
. . £
JUF J. SNBPIDGE

{d
5
Col, 68
AL62S, 8080

Annoxoss /-Logistionl Su;port ata Uporation Bimin hen §U§ wridd 24.;

R g

“hrn WIS e R e

B-logistical u;rort Data porntion Biminghan {U) priod 7-1Riny66
C-sors~nzol and Bquip Oraps 1 (T .
sors-nrol and Dquirnont Jr'-tAim Sifnin.mn LT DRA W W

o
e

(it

Eistrimutions
203, ue
2-CG, CC
2.1BLLG, Di
2=M50V JOUC
EHHnlV 33
2-H4CV J4
2-1LCY (PTH: ‘™Rt
1-C8, Usanv
2-UB.KV 03
TSNV 4
3-CG, T ROV
=06, 11 FPRRCEY
3-CG, lst Bda, 1015t .bn Liv
3-C6, 1734 iwn 34
2<C0, Tth Afr M reo .17 COICU.;
3-CG, 1at Int Div
3-C0, 1at air Cyv Div
y 25%h Int Liv
1-C3, cumaRC, Pt Karc, Va
=06, TA00; Qud Maon
3 $-CG, UR.SC, CIB, Ihn Trang
X 5-C0, UB.8C, Saigm
=4 1=Com Gp lst LuOCLD
b 1-C0, 4th 7¢ (T i)
2=-Cv, 68th Mod Op
2-Cu, 434 Bod Gp
2-Dir of Lo
1Dir of Mod Yve \
1-Dir of Sup .
3-iCofst, Bk
10-4¥IL Glwt,
l0ir of Sve
124y of Maing
1-Dir to Prone
1-Cy, 14th I0C
1-Dncr, 1st LuGCUED
8-Historian
1-Cu, 44th oA Doc

JIncl 15 SEcRET
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ANNEX C to LUGISPICAL CRITIONE 9-66 ((ERATICN BIGINGH:)(U)

:ERSUNIEL AND BQUIDMERD
1. (C) The following porscnnel nnd oquipment wore provided by the
1lst Logistical Coriand in supjort of Cperaticn Birminghan, 24 A xil thru
) . 15 May 1966,
&, rersonnol:

(lg 5 officers,

(2) 127 onlistod riam,
b, DNquipnants - '
o
1) 2 oa % ton trucks.
2, 18 ca 2% tun trucks.
3) 10 <a 5,000 ;allca tonkers. ) :
4) 17 on staks and ,latforn trailers w/5 ton tractcrs.
5} 400 ao 500 gal senled bine.
k 6) 8 ca rouzh torrain forklifts, .
N (7) 1 bath saction.
8) iVvL zreund fuel syeten w/12 en 10,000 ;allon druns,
2, (T) The followin, modiocal porsonnel and cq\'u:xnnt wore -rovideds
c. Ierscancls
21} 12 officors,
2) 8 onlisted ron,
b, Equipments 2 ca nedical ovacuation helico-ters,
Y
i
TWRGRA™D AT 3 YEiR IHIEAVAIS
- TROLASSIPIND LFIDH 12 YhARS
0P DIR 520010
R Incl 15 c-1
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" SECRET

DEPARTMENT OF THE ARMY
HEAQUARTETS, 1ST LOGISTICAL CUIAND
Office of thc ACofS, S« curity, Plans and Operstions

£P0 96307
AVLC 00-0 8 July 1966

LOGTSTICAL CRITIQUE 10-66 (OPERATION HOUKER I) (U)

1. (U) Operaticn Hooker I was ccnducted in Kontum Province with forces
of the 24 Bde, htMMvmmmm@aJmlﬂ.

2. (U) There were no changes in tha foroe structure during the
opsxration, .

3, (U) Tactical contact was light to minor throughout tho ertire
oporstion,

4. (C) Sapport Oporatio.y:

s o lst logustical Cosmand forvard supply point was co-located
with tho forwaxd support olomint of the comxitted ¥rignde in tho vicirity of
Kontum (AR7689). Therc vas no displaccz:nt of tho FSA during the opaoration.

b, BResupply to tha FS) wos accomplished Yy a land 10C from Ploika
using highwvay 14 and supplon:ntod by Air LOC fram Qui Jhow and Can Renh Bay,

e, Fo prostock or tuild-up was provided prior to the start of the
operstion. Tho 3 day lovol stockagn objective for Clasz ITI, IIIA and V wos
reachod on the sccond day of ths opoxniion. Clasa I 3 day objective wna
reachad on tho fourth day of the opernsion.

d, During this paricd, oporation Hawthorno was alsc baing s
by o Land 10C, 26 piles north of Kentun, Duc to tho reod linmdtatiuns (2} ton
truoks and hnlf-lordod 5,000 gillon tankers) nsrth of Kentun, lcnger distance
invelvod frao Pleiku and the nmhion of csmins tha wnd with socurity forcos,
paximun offart was oxponded to build up supplics nt operation Bewthorno, This
rcsultod in a ro-gvaluction of the mupply plan for Operation Heokor I and the
following acticns wore initiateds Pleiku waz designntod as an alternate
supply point; stccks wore allowod to 4rep bolow establinned lovals at Komtwn
and flexibility was introducod thrugh the establishnont of a trwok oapnbility

in Pleiku for largn comveys tc oove cut of Ploilm to Kontun on vexy shoet
notioo.

8, Scrvicos runiercd to supported unitas

(1) Bath: Bquipomt em;utod 122 h-ure with o total of
1,970 daths civen, :

(#) leuntrys Equipwnt operntod for 90 haurs e cessing
6890 picoes in 154 londs,

(3) Oravwe Mogistrations 4 total cf two bodios were proosssod
threugh the graves regietration scotion. Moth wore viotirs of acoidents.

fac’ 15 SECR DOVIGRLDED 47 3 YRIR INTENY.LS
DECL.SSIPTED APTER 12 YEARS
D¢ DIR 5200,10
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- SECRET

LOGISTICAL CRITINE 10-66 (OiZRATION HOOKER I) (v)
(4) trsntenanen
(a) 2d cchelon work criors processod: 17,

(b) 3¢ cohielrn werk ordors acconplishads 5,

f. lossrns loerncd:

(1) when S.pporéing nore than ane oporntion.over tla sane Lnd

10C, prioary onphasis must bo placed ¢n getting supplics te the operation that
is farthest awny fr o tho ;upporting sunply point,

(2) wn . fupparting an oporation by & land 100, cvor a class 30
road, vhoro the distance je rolativoly short, laxgo quantitios of supplios
are not needod in thr forward Support arca, Howovsr, vohiclos rust bo

available amd plans must be prepered to allew fop rpid novenont of supplies
to the forward supp.it oxga,

5 (3) Porsennols The following porsonnel were provid.a by the
1st Logisticsl Cormand in suppart of Oporation Hookar Iy

8. 4 cfficors,
be 89 onligtae 1.8n,

Ce 2 madical wguleting officors.

JUl J, SAVBRIDGE @ 7
c1, oo

ACofS. Sw.o
innoxs  A-Logistical Supurt Dats Cperaticn Heokor I (U)

Distrivution:
2-“, m
2-C8, CIC
2-I8LOG, D,
2=H.CY Jeoo
2-HaCV J3
2-HILY Jg
2-LACT 0 ML
1.CC, USany
2-USARY G3
2-USaRY G4
J-0C, I PFCRCTY
3-CG, II PFORCEY
3-08, st Bag, 10lst Abn Div
5-C8, 1734 i Mc
2-CG, Tth AP ATTN: CDICO-4
3-00, lst Inf Div
3-CG, 18t Liir Cav Div

Incl 16
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i SECRET

LOGIOTTCAL CRITIWE 10-66 (OFCR.TIUN HOOKER I)(U)
i) Dlstrituticn (€. ntd)

3-CG, 25th Inf Div

1-C6, CUMARC, W liar.a, Vn

3-CIC, U3 GPAICOM, MeDill .FB, Fla

1-CIC, USLXPLC, 4PO 96558

500, US.9C, Qui ¥hcn

5-C3, UBASC, CRB, Fha Treng

5-C0, USASC, Saigen -

1-Cond Gp 1st LOGCAD

1-6C, 4th 7¢ (Tl L)

2-C0, 68th Mod Gp

2-C0, 434 o Gp

2'-w, 55‘5’1 liod Gp

2-Dir cf az0

1=Dir cf lcé Sve

1-Dir of Sug

3.ACceS, SPRO

10-.VIC & <0

1-Dir f Sve

1-2ir «f Trans

1-C0, 14th ICC

l-Bngr, lat LOGCL:D

Baiistcrian

1-C0, 44th led Bio

1-Cndt, C&38 Sch, Pt Lcevenw.xth, Kansne 66048
1-M' NSA mer 3&' & xn”x’ k wm
1-Cndt, TUSL Infantry Sch, Pt Bonning, Ge 31905
1-Codt, TUS. .irtillcry Sch, Pt Sill, Okla 73540
1-Cidt, TOLY Quartcr-star Sch, Pt lea, ¥n 22060
1-Cdt, TUSA Ordneriae Sch, adoxdecn Pruving Srourds, Kt 21005
1-0rtt, TUSA Teensportation Sch, Pt Pustis, Va 23604
1-Crét, TUSA Lviati n Sch, Pt Ruckor, ..1a 36362

SECRET
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PORT OPERATION STATISTICS
VNG TAU CAM RANH PHAN RANG NHA TRANG QUI NHON

A. MAY
INTER-THEATER
—DISCHARGED = SATOON HHA BE
8/T 126,311 25,940
M/T 283,974 27,814
TOTAL DIsCH
s/t 128,218 25,940
¥/T 209,047 27,814
HANDLED
s/t 153,101 26,736
x’! 3“..95 20.093
B. Jax
INTER-THEATER
DISCHARGED
8/ 132,573 41,469
W/T 255,424 45,850
TOTAL DISCH
8/t 135,897 42,915
¥/t 261,189 46,742
* HAMDLED
8/t 147,858 42,915
M/T 296,782 46,339
C. JuLy
TNTRR-THRATER
DISORARGED
TOTAL DISCH
s/t 152,139 42,993
HANDLED
s/t 171,892 44,986
/T 344,452 53,150
incl 17

O Ty,

18,644
30,988

25,969
31,378

28,381
38,623

41,193
79,290

14, 440

39,357

26,369
69, 289

30,701
83,797

73,874
144,787

78,460
133,075

93,467

193,832

76,813

163,047

82,976
180, 284

100,102

5,1

106, 296
199,914

112,447

214,759 -

136,079
285,917

6, 569
12,022

6,773
12,714

4,422

8,872

6,006
9,052

6,820
10,600
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10,999

15,752

17,510
27,578

20,536

34,063

11,717
20, 409

" 20,329
37,706

24,393
&4, 046

24,210
30,512

43,782
78, 461

31,992
97,702

‘55,156
109,943

41,403

63,459

48,301
76,375

33,852

83,622

56,044

97,677

62,779
118,313

67,027
129,074
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_ am’ STATUS - MEAN VESSELS WORKING/WAITING DAILY
L om BN WM VIOTU QNN PME NG N DN QU men

' Wting &7 1.4 .6 A3 1.2 2.0
Podetng 23 24 13 8.3 1.5 7.4

1.4 3.4 .8 4.8
2.1 8.3 - , 1.4 4.3

1.4 10.2 | 9 8.4
.3 7.0 .8 5.1
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MAY
(A) Port & Beach
s/T 85,4359 67,471 34,438

(3) Local mul '
8/t
Line iaul 8,692 61 3
JE a
(A) Port & Beach
S/T cargo clesred 104,850 ‘ 68,928 18,894
(B) Local meul '
8/T
cargo 54,365 3,77 25,731
(C) Line Haul ’ '
8/T corgo . 2,77
| 2779 496 M,
JuLy -
(A) Port & Beach
s(r cargo cleared 113,150 86,349 44,856
(3) Local Haul .
8/t .
cargo 48, 764 4,619 31,093
(C) Line Heul |
s/t ’
cargo 7,983 1,629 48,304
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SECRET
®
AVHGC~2H (19 Oct 66) st Ind KOV ~ £ "95R
oy SUBJECT: Operational Report-lessons Learned for the Period Ending
. 31 July 1966 (RCS CSPOR=65)

ik Lo R 20

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96307

TO: assistant Chief of Steff for Porce Development, Department of the
Army, Washington, D, C. 20310 / x

ST

g

1. (U) The Operationsl Report~Lessons Learned submitted by the ) ‘
1st lLogistical Command for the quarter ending 31 July 1966 is forwarded / i
: hererith. / :

- | 2. (U) Concur with the comments contained in the basic repor(//
" axcept as moted below,

3. (U) Reference Section 1, Page 4, Paragraph 2b: USARPAC and
CINCPAC concurrad ir the request for 105 spaces for the US Army Procure-
ment. Agency. USARPAC forwarded the original request to Di on 14 June
- 1966 recomeending approval. The revised strength requested by Commanding
: Genersal, 1st Jogistical Command was forwarded to USARPAC by this head-

] quarters on 2 September 1964,

4. (U) Reference Section 1, Page 15, Parsgraph 8a(13)s MaACV
directed development of the plan and it was forwarded to Headquarters,
MACV as stated in the referenced paragraph. USARV message AVHGC~OT
19108, dated 2700152 July 1966, subject: Provisional Defense Battalion
motified st logistical Commend that Headquarters, HACV intended to take
no mznher action on the plan.

5. (U) Reference Section 1, Page 21, Parsgraph 8d(2): This request
is in the final stages of staffing at Headquarters, USARV.

6. (U) Reference Section II, Part I, Page 51, Paragraph 1b and
Section II, Port II, Page 68Y Paragraph 1: Concur. This instruction
should be given at the Chaplaine' School and emphasize the forms and
procedares used by chaplains to obtain ecclesiastical items availadble

in the ~upply inventory.

7. (S) Reference Section II, Part I, Page 53, Parsgraph 2: Seven
security companies (less weapons platoons) are scheduled to arrive RVN
on or about 1 December 1966, These units, sponsored by the 18th Military
Police Brigade, will be attached to military jolice battalions to pro-
vide area and installation security. The arrival of these units will
reduce the criticality of the security problenm,

T L R [ BT L (R )
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8. (U) Reference Section II, Part I, Page 54, Paragraph 3b: The
situation described has oecurm but is the exception and not the rule
ARV§SES. _ucaa
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‘Operstional Repcrt-lessons Learned for the rerioa suaing

SUBJECT
31 July 1966 (RCS USPOR~65)

This headquarters advises units of specific items that should not be
shipped upon deployment to Vietnam, All authorized equipment. not specified ‘
) for deletion must be shipped,
9. (U) Reference Section II, Part II, Pege 69, Paragraph 3a
through e: _

a, The statement implies that Project “Boomerang® has not
been a workable program since critical items of equipment are not returned
to RVN within 30 days. Equipment for evacuation from RVN is turned in
{0 supply activities and a replacement requisitioned, Project "Boumersng"

a8 conceived does not necessitate return of repaired items to the origi-
Re:paired equip-

nating command except those items which are job ordered.
ment may be returned to depot stock in CUNUS or 2d Logisticul Cosmand,

Consequent.ly, a 30 day return objective would not be applicable in all
Furthermore, this comaand does not have sufficient experience

instances,

with the prograan to establish a rescnable time I .mit on those items

Job ordered, Preferably, priorities shamild be established on a case-by-

case basis with the repair sctivity given as much lead time as possible

to respond to especially urgent requirements,
b. ‘The standardization program requires and receives con- i

tinuous emphasis at this headquarters.

Commercial facilities are being used to offset mainte-

TN ol e

UFEL P e

Co
nence ahortfalls,
d. & USLCDC study was received and distributed during

August 1966 which provided COSTAR unit capabilities and maintenance
equivalents,
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flat

e, National Cash Register 500 magnetic ledger system is
being installed in direct suppert maintenance units within the command.
i The COSTAR 7 includes ADPS skilled MOS's and persomnel have teen pro-
gramaed to mowe requirements,

10, (U) Reference Section II, Part II, Page 7C, Paragraph 4b:
Communiication equipment from ist Logistical Comnand assets are being used

T
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' SECRET )
) AVHGC-DH (19 Oct 66) 18t Ind NOV 2 6 1966
SUBJECT: Operatiomal 1sssons Learnsd for the Period Ending
31 July 1966 (RCS CSPOR=65)
T
to control petroleum tender vessels, This problem will be eliminated
when programaed FOL operating compenies arrive in RVN,
11. (U) Reference Section II, Part II, Page 71, Paragrsph 5:
The Vietnsmese National Railway System is responsible for all mainline
railway construction/repair in RVN. USARV Engineer is responsible for
those Land lines of Communication (LOC) designated in MACV Directive
415-6. The 18th Engineer Brigade is preparing a comprehensive plan to
begin upgrading the first 1600 miles of Land 1OC assigned to USARV. Cur-
rently engineer material and troop resources do not permit extensive
effort ir this direction, LOC!'s from ports are receiving priority.
-FOR THE COMMANDER:
1 Inel
2 copies . R
g lale, AGC
Aot Adjutart Goomal
- &
£ cory_LA_or_4A tores
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