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Section I Significant Organizational Activities.
v}} " 1. COMMAND:

Since this is the initial report for the 26th General Support Grouwp,

some background information will be included that refers to activities prior
to the reporting period,

The 26th General Support Group commanded by Colonel C.W. Hospelhorn,
was activisted at Fort Lewis, Washington, with the first group of personnel

- reporting on 30 June 1966, The period 30 June 1966 to 27 December 1966 was

spent in organization, training, and preparstion for overseas movement. The

training program was directed toward the normal employment of a GS Group under ,
. the COSTAR concept. The unit sailed from Oskland Army Terminal on 28 December

1966 and arrived at Cam Runh Bay on 18 January 1967. It closed in Tuy Hoa on

18 Januery 1967 and lerrned for the first time, that it would no® be employed

in the conventional munner but would be sssigned an area support mission as

the opersting element of Headquarters Tuy Hoa Subarea Commsnd,

.

This new mission assignment necessitated a reorganization. An MTOE and TDA
were .prepared and submitted within the guideclines and space limitations indicated.
These are still pending approval. To make maximum use oi the available skills

\Jand training that had been accomplished, the reorganization used the Group TOUE

"~ &8 a base and made the minimum adjustments. The largest impact was the deletion
of the Materiel Managcment Section and the estoblishment of an Installation
Services Branch. Other adjustments were necessary to accomplish the reguired

arca coordination functions not normallyv associated with the mission of a
GS Group,

The carly arrival of thc Group equipment assisted greatly in the obility to
. become operational in a minimum period of time, Careful attention was devoted
to the packing and marking of cquipment prior to deporture from Fort Lewis.
This extra effort paid big dividends in that not a single piece of equipment was
lost or damaged during the movement, .

The present Tuy Hoa Subarea Commend consists of Headquarters and Headquarters
Company, 26th General Support Group; 39th Trensportetion Battalion (TRK); and
the 532nd Supply and Service Battalion (DS). Company C, 54th Infantry and the
133d EOD arc attached. The missions includes the operation of Class I, III and

~ -V supply points and an Engineer construction materials yard. Services include
laundry, bekery, bath and graves registration, Plonned for the immodiate
future is a Self~Service Supply Center; an Ice Cream plant; end a direct exchange
fecility., Two 16.2 mile petroleum pipelines run from Vung Ro to Tuy Hoa Air
Base, Lins haul transportation, to include combat support missions, end port
and beach clearance at Vung Ro is performed by thc 39th Transportation
Battalion, The THSAC Commander is also designatcd as the Installation Coordinator
for the area comprising 100 square miles and involving USAF and ROKA troops as
well as US Army personnel of various conmands. Total supported troops

f strength averages 17,500,

During the reporting period, ommunition personnel have been provided

to four different FSA's and one complete FSA is currently deployed from this
command ,
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wajor support wis provided to the 1st Brigade, 4th Infantry Division, in

v-e reloration of their base camp., Support consisted of linz heul trensportation
sca movement of equipment, disposition of supplics end, at thé unit's request
a CMMI,

Hostile incidents crintinue to occur in the THSAC are'&. Security measures
have been and are coentinually improved. As a direct result, no US personnel
have baen injurcd due to encay action, however, some equipment has been
damaged.

Major milcstones in the development of permenent facilities et Twy Hoa

were the completion of the 8 inch POL pipaline and the completion of the permanent
Dalong pier at Vung Ro, described elsewhere in the report,

[N
% 8,

E
e

LS s LRt

N

e

O Aot

RCETR

KN s e
165, R it

Silakshg

)




R

2, ADJUTANT

A, MISSION: To sdvise the Commander of the personnel situation,
militery and civilion, within the command.,

Corries out operationsl and administrative responsibilities

. Tor personnel administrotion services, records menagement, and administretive

functions.

Maintains the Command Central Files,
Monitors the Commsnd Information and Safety Progroms.

B. SIGNIFICANT ORGANIZATIONAL ACTIVITIES:

Personnel Genersal: On 18 Janusry 1967, the 26th General Support
Group arrived st Tuy Hoo oand was assigned the mission of operating the
Tuy Hoa Suborea Command. An MTOE ond TDA were prepsred to mect the
requirements of the new mission. There are orcas of responsibility which
a Genersl Support Group is not staffed to administer such as Civilian Lobor,
Engineer Activity, Special Services, Tronsportation, ete. The personnel
£111 of the Group upon deployment for oversess shipment was 99 out of
103 persons suthorized, The vacencies were non-criticsl to the operations
of the Group Headquarters. The vecancies were a Secretary, Aircraft
Inspector, Chaplains Assistant and Draftsman.

Civilian Lezbor: The coammand presently employees 355 Vietnamese

‘labors in the Class I, II & IV, III ond V supply points as well gs Port

Lene, Vung Ro, Lsbor is permenent hire and remains rather static in numbers,
No new hiring has been done due to a freezo pleced in effect in Jonuery
1967, However, 22 Vietnemese have been hired on o deily hire basis in

the month of April for sondbagging sleeping querters snd operational ereas.

Reenlistmentis: Three enlisted men reenlisted during the period
for three yecor terms of service. A THSAC Reenlistment Officer has been
appointed as well as a Reenlistment NCO.

Mail Service: The consolidated mail room is op'erated by personnel
from units located ot THSAC Heodquarters., The meil is picked up from APO
96316 locsted at the Tuy Hoa Air Base on 8 twice daily basis.

Promotions and Reductions: Therc were 4 promotions to SPL E-4
during the month of February. No other promotions were mede during the
perlod due to lsck of position vacancies. Thore were no reductions or
courte-martial during tho period,

Sefetys The Subares has published onc regulsticn on driver ena
water safety. There were no vchicle or lost time oceidents.

Awords ond Decorations: One recommendation for a Bronze Ster
medal has been forwarded to USASC CRB.
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Publie Information and Command Info
town news releases made during the period,
were presented during Troop Information hour

rnatinn:  There wore 289 home
Classes on timely subjects
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3. 10GISTICS OPERATIONS

A. MISSION: The mission of the Logistics Branch is to provide
assistance to the Commonding Officer in exercising staff supervision for .
Supply, Maintenance, Transportation, Services, Ammunition and distribue
tion of petroleum products. The logistics Branch is also responsible
for operation of s Logistics Operations Control Center, monitoring issues
of supplies to divisional and non-divisional units; and fomulation of
policies snd plans in support of combat operations.

B. SIGNIFICANT ORGANIZATIONAL ACTIVITIES: The Logistics Branch
trained end prepared for oversess movement at Fort Lewis, Washington as
the Supply, Serviges and Maintenance Section of Headquerters and
Headquarters Company, 26th Genersl Support Group, Upon arrival in
country the section was converted by MTOLE to the Logistics Branch and
sssumed & post supply and meintenance type mission, for Tuy Hos Suberea.
Since arrival in country and sssuming this mission the following has
been accomplished: Policies and procedurcs for Supply, Msintenance,
Transportation end POL were formuleted and printed as THSAC regulations.

The Logistics Brench was instrumental in odvising and giving
guidance on rewarchousing Class I Supply Point and Class II & IV
Supply Point, to include worksble locstion systems., Semi-psrmanent
building were constructed in both points for office use snd,in addition
the Class II & IV Supply Point received, threc semi-permsnent building
20! x 100"§;r use in establishing an SSSC and DX warchouse for Tuy
Hoa's srea responsibility.

A Logistics operstions Codrdination Center was established
within the Logistics Branch to operate on a 24 hour basis to take

care of any logistics problems or requests st sny time of the day or
night.

. Repair of 10,000 barrel Hasty Tank berms were successfully
made. The berms wers instslled sbout 20 feet short of vhere they should
have been. The tank had to be drsined and the berms dug out and
replaced on each end. By expanding the length of the pit in which the
Hasty Tank is installed the tenk was deployed properly vhen refilled.

Repair of leaks in the four inch submorine line st Vung Ro
was accomplished by patching of line., The submerine line sprang two
leaks. The line was repeired in plece without requiring engineer port
construction assistence by placing modified four snd eight inch clzmps
over the broken portions of the line, The repair clamps were fzbricated
from regular vitaulic clamps snd gaskets. The vitaulic clamps were'
prepared by grinding the lips off. :

\

Villoge protectidn progrem was completed to include signs
and regular API pipe for six inch line through all populated areas,

On 13 Morch the eight inch line running over the hill from '
the Alpha Beach pump station to the tonk form at Heo Son was successfully
flushed. On 15 April the remsining portion of the eight inch line
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running to Tuy Hos Air Base was piaced in operation,

At the closc of the last reporting period the total capacity of
Tuy Hoa was:

JP~L, 860,000%, AVGAS 50,000, MOGAS 170,000 and DF-2 210,000,

At the close of this reperving period 81l USAF tenks have been completed,
making the total availsbie storesge space:

JP-4,  USAF =~ 3 ea 20,000 bbl tanks 2,520,000 gallons
# USAF ~ 1 ea 10,000 bbl tanks 420,000
Boon Docks 3G0,CC0
Army 110,600 -
3,350,000 gallons
AVGAS USAF - 1 ea 5,000 bbl tank 210,000 gellons
Army 1,0,CC0O
250,000 gallons
MOGAS USAF - 2 es 3,000 bbl tenk 252,000 gsllons
krmy 160,000
412,000 gallons
DF-2

USAF - 2 ¢a 3,000 bbl tenk
Hasty Tonk

252,000 gallons
420,000
. Army 1¢0,000
- 262,000 pallens
# Included in this figure is all Army storege as well as 420,000 gallons at
hasty tank end 300,000 gallons USAF Boon Docks System.

IR
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i Not manifolded in JP~4 system.

On 23 iprii 1967 a1l operztions 2t the Heo Son temporsry storsge
area ceased. All storage tanks moved from Hao Son to the Drum Yerd. The
drum storage ereaz will be dried up upon completion of the Army Logistics
Area Bolt Tank Storage.
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The Vung Ro pump station has been completed with the following safety
and security features.

The roof has been painted white to reduce the heat in the pumping
area.

Extensions have been added to the c¢xhaust pipes to insure sofety
from sparks.

Lights have been provided in the work area,

The maximum flexibility hes been provided in that eithe~ pump
station can be used to push product thru either line.

by
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The entire pump station is protected by s sandbag wall. Marking of

the line in accordance with lst Log Cormand regulstion 746-3 dated 1 Yar
67 is nearly completed.

During the reporting period, port facilities at Vunz Ro progressed
at a rapid pace, The Delong Pier was moved from the temporsry site to
the area constructed for permanent installation, The cargo handling
erea of Bravo beach was resurfaced with crushed gravcl and the size of
the area was increased through the relocstion of the rigging loft and
B Company, 577th Engr Bn, motor pool, After the cargo handling srea
had been completed, the road connecting the port with Highvay OL #1 was

surfaced with gravel and asphalt thus providing good all weather
trafficability.

On 29 March 1967, the troopship USNS Upshur arrived st Vung Ro end
became the first troopship to use the Delong pier. The personnel and

equipment of the 261th Signal Company were discharged in nine and one
heif hours.

In order to expedite the discharge and tackloading of LST's,
LCU's and LCM's, a beaching area with access road was constructed at
the Tuy Hoa Subarea which is located 16 miles from Vung Ro., Items of
equipment such as house trailers, tanks and self propelled artillery must
be transported to the Tuy Hos Subsres by water as the road distance and
condition of the rosdwsy precludes movement by highway. On 5 April
67, the BDL John U. D. Page arrived at the beaching site with 2 load
of 15 house trailers and was discharged in 5 hours.

In April, support was provided to the lst Bde, 4th Inf Div for
their move by lend and water to & new area of operstions. Five
seperete convoys were made from Tuy Hoa to the new zrea of operations
and 2 total of 230 light trucks were used to support the movement.
1ST's were required to move supplies and equipment by water.

On 11 Apr 67, a priority requirement was received to outload the
39th Eng Bn on LST's st Vung Ro for movement to 2 new aree of operstions.
Loading commenced on 12 Apr and was completed on 1 Apr with 2 totel
of 4 LOT'S being used, Availsbility of LST's and responsiveness of
the unit enabled Vung Ro to complete the operation with little
difficulty end » minimum expenditure of time,

L Tonnages hendled st Vung Ro during the rcporting period are shown
below,

Discharged Backloaded Handled
February 20,433 121 20,554
Msrch 20,592 ‘ 1,121 21,713
April 13,344 5,569 18,913
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Roadside spot check inspections have been initiated using personnel
of the Subarca Command Hgs and the IM Co. The improvement in ststus of
orcanizational maintenance has been significant. Some of the improvement
cen be attributed to this progrom.

Subareca Commaond initicbed technical assistence visits to 2ll units,
The tesm thoroughly chocks ctatus of maintenance in the unit, and provides
o list of actions to be taken to provide adquate maintensnce stendards.

A1l THSAC units have been visited. This program provides the unit, battelion
end subgrea commander an evaluation of status of maintenance, and guidance
on maintenance operation to the unit. USA Support Command, CRB has performed
two Curtesy OMMI type inspcctions on THSAC units., Both units received

good overall scores and satisfactory ratings.
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Le Sacurity, Plane and Training

A, NISSION: The .vcurity ilans an. Training ubranch is rosponsible for:

Plans and policics rolate to rear arca scurity, sccurity of installe

ation and arca damago control.

Plans and policics perteining to the colleetion proccssing, dise

somination within the comand and forwarding to higher headquartors infornm=
ation of an intellipence value,

Devolopin: an active and Lenaficial Civil Affairs Srogram.
Be SIGNIFICAKT ORC-RIZ.TICH.L ACTIVITISH

Unit training Logan 15 August 1966 and »rogresscd Lhrough 26
September when the headquartoers under went an Army Training Tost and
receiv:d a rating of JACSLLENP. Technical training was conducted 9 October
through 4 Noverier 1966.

The initial unit POR inspection was conducted cn 25 August, and the

final POR inspection was conducted on 5 October, The PUM inspection was
condueted on 3 November,

Packinr of the organization equipment began on 8 November 1966,
Organization general cargo equipment was loaded on the RED OAK VICTORY
which sailed on 26 December 1966 from Tacoma, Yashington,

Organization RED TAT equipment was shipped to Oakland Army Base
California on 15 December 1966,

The main body of the organization departed McChord ArB, Washington
by air for Oakland Army Base, California, on 27 Dacember 1966, to board the
USNS Darby for deployment to Cam Ranh Bay, Vietnsm on the same day.

Training in country has consisted of monthly character guidance
and Command Information Classés, and that mandatory training rzquired by US
Army Support Command, Cam Ranh Bay Training Regulation 350-2 and the st
Logistical Command Training Directive # 14.

Wnile in CONUS from the date the headquarters was activated witil
departure for RVN, 82 days were spent on training, and 38 days were spent
packing organization equipment prior to movement.

A total of 22 days were spent in movement from CONUS to the present

- location in RVN,

During the rcporting period, 1 February = 30 April, the unit has
been engaged in normal operations. Eighteen members of the unit have been

*

\

on duty with a Forward Support Area for 19 days in support of a major military

operation,

+ Security has been of primary interest to the Group since arrival in
Vietnam, The Group Commander is alsc the Installation Coordinator, This
headquarters is therofore responsible for coordination of aq.l seourity
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matters within the Subarea Command to include all Free Vorld Military
Assistance Forces, An Instnllation Coordinztion Center which is manned
twenty-four hours a day was esteblished, This center is the focal point
for all security planning and control of defenses during encmy attack,
This center is staffed by both Army and Adr Forco personnel., Equipment to
run the ICC has beun borrowed from units and is presently on hard.

A coordinated effort by this headquartors was the construction of
a perimeber fence around the THSAC Iogistical Complex. Approximately ten
individuals were dravm frem cach company size unit and placed under the
airection of an officer from this Hq. TFive miles of double fencing has been
constructed completely around the Logistical Complex, Towers have bean cone
structed every 200 meters and bunkers bullt every 100 metwrs, Quick con=
struction of the fence was made possible by the usc of 2 rough terrain fork-
1ift to drive the stakes., An OPPLAN has been written and coordinatzd for the
defense of the THSAC Area, Engincer studies are presently being made to
determine cost of lighting the entire perimetor.

Civil Affairs was, until recently, an additional duty. WVith the
arrival of the 26th General Support Group in January 1967, it became a
regular staff section with three personnel authorized: one officer 0-3,
one NCO E~7 2nd one clerk-typist Ee~4. Presently, the Civil Affairs Officer
serves the dual function of both Civil Affairs Officer and Information
Officer. The Civil Affairs Officer is the recorder of the Cormmunity Relaw-
tions Council Meeting held every third Monday of each month to coordinate
the Civil Affalrs Program in the Tuy Hoa Subarea Command,

The Civic Action Program of this command is now being oriented toe~
ward the Revolutionary Development Program., In soms proJjects, units have
worked with RD Cadre., Unfortunately, In rccent days, the Viet Cong has
made new inroads into the area and has assumed control of locations at
which this commznd has been working. Operations within thess areas will
have to be suspended until control is regained by friendly units,
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5, INSTALLATION SERVICES
A, MISSION:

' To exercise staff supervi. sion over subordinate units in food
service and club operations arcas.

To provide military and civilian personnel (US) of the Free
World Contorment Area with hold baggage shipping and receiving sarvice,

To exercise staff supervision over the Tuy Hoa Subarea Command
Site fxchange and coordinate exchange activities between all site exchangss

within the subarea command as requested by the Nha Trang and Cam Ranh Bay
area Exchange Offices.

B. SIONIFICANT CRG.MIIZATION.L ACTIVITIES: Inistallatdon scrvices
Branch 'was estiblished aftur the arrival of the 26th General Support Group
in Tuy Hoa, Vietnom.
Supervision for the Food Hervice program for units in the Tuy Hoe

Subarea was shifted from Cam Ranh Bey food Service Section to the Tuy Hoa

Subarea Command Food Service Section, This provided readily accessible

Food Technician and Food Service Supervisor to tho local Unit Cormarders

and Moss Stewards, an assct that has paid many dividends. At present,

unit mess halls are competing for th:2 secondly monthly best mess award.

The Special Service Section has been cstablishead and is operating
with a skeleton crew until spaces requested on a TDA arc approved and fille
ed, To date an excellent R&R coordination program has been established,
local beaches have been tested and four approved bzaches are available for
THSAC troops, Several USQ shows have 2ntertained here and a tinger Show
Wagon has been ordered to facilitate more and larger shows in the futtre,
Film distribution for the local 1émm accounts was centralized at the
subarea special service office saving 18 units a 30 mile round trip daily.
A consolidated special service equipmunt hand receipt was opened at the
Nha Trang Special Services Depot ard &1l subarea units were issued day
room furniture as well as many other items of special service equipment.

The club section spaces have been requasted by TDi, During
the reporting period the club section has activated the Tuy lba Officer!
and Noncommissioned Officers! Open Messes and annexed the Inlisted Mens
Club to the latter. A central accounting officé has been established and
two buildings have been erected to house the open messes, General
membership meetings have been held and boards of governors elected. The
normal problems of & new open ricss haw: been encountered and the operation
of each club has just about settled down to routine business.

The Movements Scction, charged with processing hold baggage, is
another secticn which was not provided for in the TO&ZE of the 26th General
Support Group. Unuil the additional pursonnel requusted by the TDA are
received this section will operate on = austerc basis, mainly processing
the required paperwork for individual'es hold baggage.
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T The groundwork for a bigger énd better operstion is underway and vithin the
- next quarter the service rendered to individuals will be increased.

During the period covered t; this report the Tuy Hoa Site Exzchange
personnel put on s drisc 1o increasc merchandise avsilable for sale, By
doing so the average monthly sales rose to $265,000,00 as cempared to
$89,000.00 for the precvious three months.

To assist in managing the incressed
volume ol busircas, tenant units were requested to provide individuals to

work as site o\ .~uze supervisory personncl.

The results were gratifying.
i} In addition, an .nacx of the site exchenge was built and opencd at Vung Ro.

This branch has boan successful and is averaging 10% of the sales of the
main store, Plars are well underwey to open & second ennex with the 9lst
Evacuation Hospitsl to service patients. Due to the increase in doller
volume of business handled, a formal request to have PACEX tzke over the
operation was submiited,

The request was denied, however the exchange

system 3.3 considering staffing the Tuy Hoa Site Exchange with PACEX
accountiats and this will sid greatly.
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6, INSTALLATION ENGINE:IR
1‘\ . MISSI(N H

To plan, supervise and coordinate the 1st Logistical COnmand‘
 Engineer and Post fngineer resources within THSAC. This is to include
but not limited to:

Serve as the Assistant Contractimg Officer's Reprosentative for
contractual R support,
Serve as the Executive Secretary of the Base Development Planning
Bo&rd. '

Serve as the Subarea Engineer in all matters concerning real es-
tate

and real property within the Free World Forces Cantonment Area,
Vung Ro and MACV sites,

Serve as Staff fngineer, THSAC,

Maintains operaticnal control over 1st Log Engineer Detachment
within THSAC,

To coordinate and survey all projects under construction by USARV
Engineer Command (P) to insure compliance with applicable rogulations.

B. SIGNIFIC/NT ORGANIZATIONAL ACTIVITIES: In July of 1966 there was
no construction taking place at the present Free World Cantormeny Area as
currently planned.

The units stationed at Tuy Hoa were generally stationed
at the present South Ficld complex and at the MACV area North Field.

Elements
of the 1st Cav Div, Tuy Hoa FSA, ROKA, B Company 39th Zng Bn (C) and the
606th Eng Det (WP) were stationed at South Ficld., Headquarters, 1st Bde

1018t Lbn Div were located at North Fie¢ld., Support at this time was that
normally provided by FSA,

The first move to the present FWF area was made by the 39th Eng

Bn (C) and the 329th Eng Det (UTIL), The intent was to construct facilities
for a permanent installation., Considersble preliminary work was accemplished
by the 39th Eng Bn (C) on the LOC and cloaring and grubbing. Vung Ro (Pert
Lane) access road was started in Augnst 1966, The cngineers were able to
construct mess halls and a chapel within the Post Headquarters area, The
collapsible tank farm was developed at Hoa Son, along with the reconstruction

of four bridges between South Field. shd. Vurig .Ro, The 6" pipeline and pump
station was contructed a% this time.

In August units bogan *o deploy to South Field, The 226th S& S
Company, 101st Spt Bn and the 5/7th Eng Det (FF) were followed by the 563rd
Med Clear Co., ‘2%6th Eng Det (WP} and the 532nd S&S Bn in Scptember and

October of 1966, The 39th Eng “n, less HHC, left the FWF area during November
for North Field to continue witis the Combat Support Missiocn. The access
road to the microwave facility at Vung Ro was started,

From September units
stationed at South Tuy Hoa starsed to deploy to FWF,
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In September the 1st Bde, 4th Inf Div, 12th log Bn and the 28th
RECT moved iato their FWF cantoment arcas, Construction of facilitics,
ctandard 4, was sterted immediately. The 39th Trang Bn, 151st Trans Co,
2hth Trans Co and 360th Trans Co rclocated to FWI arsa to facilitate
Port Operations, The 136th Lt Maint Co and.the 606th Ammo Co arrived in
lovember, These urits were followed up by the 91st Med Evac Hosp, 180th

Avn Co, HHC 26th Gen Spt Gp and the 176th Avn Co. All units immediately
unaertook cantormen: conscvruction.

The engineer units in the area were urder the 45th Eng Gp which
controlled base development until Dec 66, at which time it wa2s turned over
to THSAC. In most cases the projects started by the 577th Eng Bn (C)

followed the 1i\CV criteria, Projects currently underway or completed are
as shosn on Inclasure 1L

hemunication Storage Pads - Ten (10) ammunition storage pads,
501x100%, were constructed by the 329th fng Dot (UTIL). These pads were
part of the first construction to take place at Tuy Hoa. Project was
started in August 1966 and completed in October 1966,

BOQ - Two Field Officoers Quarters were built as a troop self=-
help project, This was a prestige project specifically requested to be
accomplished by the troops assigned for the Battalion Commander and CO,
THSAC. This was accomplished after the temporary EM club was built.

Group Headquarters Building = In early Jenuary 1967 a Group
Headquerters building consisting of six (6) quonsets, tropicalizcd, was
started by the 320th Eng Det (UTIL). Upon the arrival of the 26th
General Support Group construction was completed in record time, The
completed facility was occupied oa 13 February 1967.

Clubs ~ Two (2) clubs, officers and HCO, were constructed by the

Engineer Platoon (Prov). These projects were started simultaneously and
completed on 1 March and 1 .pril 1967 respectively.

N . Engineer Plateon (Prov) ~ Due to problems in individually having

< 77 <ach unit perform its own self-help type construction, the Post Engineer
catablished an “ngineer Platoon (Prov). ALl personmnel were drawn from
¢a.ch logistic unit. #quipment and hand tools were accumulated fram 21l
units, Initial training of platoon was given by the 577th Eng Bn (C).
Pregently the platoon is averaging one 20'x100' pad per day and providing
prefab frames for same. Units put the siding and roéfs on, Electrical
wiring must of necessity be performed by the 577th £ng Ba (C). Technical
supervision of units is now given by NCO's in the Provisional platoon
to insure compliance with inginecer Command drawings.,

Command/Control Buildings - Twelve (12) command and control buildings
were construcied Y Ungincer Platoon (Prov), All placement of concrete was
accomplished -t nsoht with vertical construction commencing 7 days afier

placemont of concrete pads, All pads are sanded and ponded 10 hours after
placement,
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Bakery = Bakery was relocatod from its temporary facility to
the permanent facility which was constructed under 18th dngineer Brigade
Diractive BDE 66-235DC~45 dated 29 Oct 66,

BEQ's - Enginecr Platoon (Prov) has started construction of BEQ's
within the logistics .area. Target date for completion is prior to next
monsoon season, Three pads have already beon placed., Units again will be
issued prefabdb sections for ercction within their individual areas,

Socurity Construction - Utilizing front loaders and fork lifts
to drive U-shaped pickets, a fence crew drawn from all units within THSAC
has erected some four miles of standard fence. A separate crow has prefabed
and positioned 40 guard bunkers. Entire system completely encircles THSAC
and villages located along the beach, Special priority of construction
was given to the ASP and was completed by battalion personnel of both
battalions within thres days working 2, hours a day.,

Showers = In order to provide all units with warm showers within
their individual areas, heating manifolds were designed, fabricated and
installed by the 329th Engr Det (Util), System consists of two salvage
6" POL pipe 30" long with a common manifold at each end. Unit is placed
in 55 gallon drums and heated by diesel fuel. Drums are Half filled with
sand and fuel poured to within one inch on surface of sand, Once ignited,
heat will vaporize fuel and provide a continuous low flame, Thirteen such
units were required and have been installed,

Urinals - To preclude bothersome odors associated with urine tubes,
urinals were fabricated as per Engineer Field Sanitation specifications.

Thirty-five units arc required, of which fifteen have been made and twelve
installed,

Chapel =~ Unit chapel which was started by the 39th Engr Bn (C)

was completed by troop self-help, Chapel is completely outfitted with all
interior furniture required,

House Trailers = This hcadquarters was issued 27 housce trailers
to be installed to replace permanen: BOQ invisioned by the MCA program.
Prior to receipt of explicit instructions as to method of installation
the house trajlers were positiored in the permanent area. DD Forms 1391
and 1391¢c are currently being prepared,

R & U Activities = R & U activitics first bogan in the Tuy Hoa
area in April 1966, An installation comprised of two Americans, four
third country nationals and six local national personnel was first located
in a rented building at Tuy Hoa North. Immediate Preventative Maintensnce
type support was given to MACV amd to the troops stationed- in North Field,
Immediate support was also given to the 1st ILog elemsnt stationed in Sout.:
Field and to the Sc-ond ROK Marine Brigade, The support given to these
two units was, basirally, construction type support whereas the support

given the troops at North Field and the MACV site wcs that of a Preventive
Maintenance typo.
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In Juae 1966 the present R&U installation began, The present \\
2%U installation now consists of 10 buildings including ice plant,
maintenance shop, supply buildings, administrative type buildings, and
shop buildings, RU since its inception has been the main supply point
tor barrier materials, including cement, engineers stakes, concertina,
barb wire, and sund bags, “ne supply element respunsibility of R&U
renges from Yan Gia on thr touth to Song Cau on the north., There have
obcen numerous facility voruidlrs done by a mobile teum dispatehed from the
R&U installation vo such points as Song Cau, Tuy An, L2 Hai; Cong Son and
Dang Tre. In addition to the repair of facilities, a twenty by one
aundred building was constructed at Dong Tre for usc as a mess hall by
the troops stationcd there. Due to changing conditions this has since
been utilized as a forward hospital area, Incated at the M.CV site
Tuy Hoa North were thiree water tower reservoirs, These reserveirs were
by far inadcquade to support the element stationed there. R&U increased
the size of these reservoirs by four feet each., There has also becn
constructed at the MACV site onc each 17'x145' building for billeting.

In support of the troops at North Field there has been constructed

\.- one mess hall, one generator building and one administrative type building.,

The entire complex of North Field was wircd by the R&U and provided with

a low voltage distribution system, There were also installed at the North

Field complex three 2ach shallow wells for.the purpose or potable/nonpotable

water for shower points and FSA water points, In support of the

slements stationed at South Field such facilities as a PX building, refrig-

eration shed, administration type buildings, latrine shower combination and

mess halls were constructed by or repaired by REU.

In the Prec World Forces Cantorment Area, R&U has been instrument2l
in installing the sccurity fence and repair of existing facilitiss. The
R&J element has also temporarily installed the wiring in the THSAC compound
arca, temporary Class I Supply Point and in the RCK .amy ccamplex zrea for
Jase power support. REZU bhas bLoen instrumentel in meintaining refrigerating
vwaits both of the domestic typo and the commercial/tactical type boxes,
R%J has installed in the Free Viorld ForeeS cemplex arca ten shellow wells
f£r non-potible water source. ot the present time R&UJ has.yeh up a contact
m Llnbenance tcam that works entrircly in the Free World Forces Cantonment
Avsa in support of generator and refrigerction ropairs,

It is anticipated ihat the entire FAJ support element will be
stationed within the Free Vorld Faorces Cantorment Area by the end of May,
R&U, through the Base Development Planning Board was given permission to

move into the Frec World complex in a location recently vacated by a
departing unit,

In doing se a savings to the govermaent will definitely be
realized as there nre existing facilitics that with very omall wodificaztion
can be utilizod by such slements of R&YJ as supply, B2C and Utilitdes,
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Though these buildings are not adequate in squars footage to properly
operate the R&U facility, they are at least a starting point., There
are also in this area two buildings which when the roofs arc replaced
can ve utilized as billets, This will enable the R&U personnel to nmove

into the area and be on the site for more expeditious and intensified
effort of construction of the R&U facilities,

At the preuent time R&U is constructing & 15-ton ice plant in
the Free World Foreus Cantonment area. R&U is also at the present time
installing a tempornry wiring system in the THSAC cumpound area to
accomodato the installation of 27 house trailers for the THSAC officer
contingent. Forty-six oach guard towors arc being constructed for

perimotor defenne, as woll as 1lifo guard towers and rafts for the
rocroational buach arocas,

R&U is presently increasing its manning here in Tuy Hoa to be
able to accomodate the anticipatod change in standard of living and also
to be able to accomodato the anticipated influx of Troop strongth.
Sufficient materials are now on hand at R&U to handle minor type construction
and a complete ASL has been placed on demand through the THSAC II&IV yard.
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7. S8IGNAL

Ao MISSION: To provide 24 hour operation of radio, radio-teletype,.
teletype and telephone communications b2tween Group Headquartcrs and
! ~djacent and higher headquarters and subordinate and supported units and
k v operate a communications ressage center,

B, SIGNIFIC.NT ORG:NT!5IONAL ACTIVITIZS: The Signal Branch trained
and prepared for overseas novement at Ft. Lewis, Washington as the Signal
Platoon of the Headuuarters and Headquarters Company, 26th General Support
Group. Upon arrivel. in country it was joined by t«e 853rd Signal Detache
ment and assumed post sigral type mission in support of ihe Headquarters,

Ny Hoa Subarea Command., Since arrival in country and assuming this mission
% v the following has been accomplished:

The original communications site for THS..C had been established
; and operated by the 532nd S&S Bn, Upon arrival, the Signal Branch disbanded
the old site and constructed a new site, two GP medium tent frames for
' office, workshop and storage space were built, platforms for all signal
vang were erected, receive and transpit antennas were put up, generators
‘ ., and power wiring were installed and bunkers and barriers built.

A new, larger capacity switchboard was installed which imporved
local telephone service,

Telephone wiring for the new Headquarters building was installed
arnd put into operation and much unused and unsightly old wiring was
removed from the Headquarters area,

h ey wl,'mn;

A telephone numbering system was established for TH3/C and a
directory published.,

——

- The Installation COcordination Center switchboard was relocated
and rewired in one wing o/ the new Headquarters building,

A message center was set up in thes Headquarters building and a

romecenter at the signal site with a lend line teletype circuit linking
N 1 e two,

The 853rd Signal Detachment was estahlished at the new signal
site as tho THSAC station of the USASC, CRB RTT net and as a result, on=-
the-air time was improved from 16-20 hours daily to 22«24 hours,

. In coordination with the local area signal support unit, the
following wes accomplished: '

The following new telephone circiuts were established:

THSi.C to 119th Trans Co (TC) at Vung Ro
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&, CHAPLAIN MCTIVITY

&L, MISSION: To provide Chaplain coverage for the Tuy Hoa Subarea Y
Command, which includes the conducting of religious services, providing

religious rites and ministrations, giving character guidance instruction
and counseling,

B. SIGNIFICANT ORG.NIZATIOMAL ACTIVITIZS:

On 16 Februcry 1967, the Chaplain, Hg Tuy Hoa Subarea Command, was
designated the chaplain coordinator for the Tuy Hoa-Vung Ro installation,
including Tuy Hoa Norun. Coordination must be effected with US idr force
and various units of the army commands in the area including MiCV, USARV,
IFFV. All units physically located in the area, permanently or temporarily
come under this coordinating responsibility.

In February 1967, a stained glass window wes installed in the
altar area of the chapsl sanctuary. This window was donated by businessmen
of Vicksburg, Mississippi, at the request of Chaplain Gore, then acting .
chaplain of the 39th Trans Bn, Tuy Hoa Subarea Command., It was flown here
on a Alr National Guard plane, and installéd shortly after arrival.
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Section 1I, Part 1 Observations (Lessons Learned)

L. ADJUTAET

a, ITEM: Courier service from USASC CRB to THSAC and return,

DISCUSSION: Courier service from USASC CRB for distribution has
proved to be a problem in that no regular scheduled courier is established, °
Distribution arrives late and irregularly which causes suspense dates to be
nmissed, )

OBSERVATION:

A regular courier service should be provided on a
daily basis, '

b, ITEM: Finance Support

DISCUSSION: Upon arrival of the 26th General Support Group at
‘mw Hoa all finance support was being received f¥om the 22d Finance Detzchment °
located at Nha Trang.

This arrangement meant that individuzls had to travel
to Nha Trang to receive partial pays, advance pay, travel pay and the monthly
payroll had to be picked up from Nha Trang., The loss in man~hcurs involved
traveling to and from Nha Trang necessitated a conference with the finance
officer in Nha Trang to solve this problem,

OBSERVATION: The finance officer in Nha Trang egreed to furnish
one (1) officer and four (4) enlistod men to operate & finance office for the
Ty Hoa area, which went into operation on 10 April 1967,
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2, LOGISTICS OrERATIONS
a., Item: Supply of Fublicailions,

Discussion: Lack of supply and technicsl publications while
26th GS Gp was still in CONUS, ‘resulted in hardships in the preparation
of Operational Readincss Reports; end reguisitioning of major items ond
prescribed load list ropoir parts.

Observatic~: Tho TO&E publication does not list FSN,
components or makc, ond model of equipment, vhich rmokes it imperative thet
supply and technical publications be on hand at times of activation of a

new unit so supply actions can be taken without delsy to meet equipment
readiness dates.

b, Item: Stondby FSA's,

Discussion: THSAC is prosently supporting four FSA's with
ommunition elements, both personnel and cquipment; two FSA's with laundry

and bath cleuents and one complete FSA. This support drains the base camp
of personnel ond equipment.

Observation: With the odvent of EAM in depots, it would
appear that equipment for FSA's could be carmerked end stockpiled znd
if required could be shipped from supporting depots., This also could
apply to repair perts for PLL's and ASL's for back up.

¢. Item: Unit Arrivels:

Discussion: Units ore still arriving without an in-country
sponsor or sponsor is assifmed upon arrivel of advence party., This places
2 burden on sponsuring unit duc to the fact most units require additicnal
tentoge and in some caces odditional mess hall cquipment..

Observalions: If sponsors could be oppointed while unit is
still in CONUS, wvoluoble information could be given (of on unclassified
ncture) to incominz units especially in the srea of what equipment to
bring with than, It would also give sponsoring units time to get
additional supplics if nceded, select areas for locetion of unit and
relieve the burden on the supply system,

, d Ttem: Receipt of Supplies-from in-country depot.

Discussioh: OSupplics ere not being received by the ultimete
consignee for varidus ressons; i.e., TOMD's not properly documcnted;

pilferage; unsuthorized diversions; trensportstion priorities too low
for non~divisionol units.

Observations: Personnel directly concerncd with preperetion
of TCMD's have becn made aware of the intent ond purpose of this document
in 2n attempt to alleviate this portion of the problea, Pilfersge
and unouthorized diversions are o matter of concern to everybody right
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down to the lowest individusl having sccess to supplies cnroute from
depot to customers. Coordinstion with transportstion:czn best be done

at the level where the tronsportation assets are controlled t0 meet
RDD*s of non-divisional type units.

e; Item: Materiel Release Expeditors.

Discussions: Since arrivel in country, 19 Jen 67, THSAC has
had four differeni officers essigned the duty of MRE at Cam Ranh Depot;

this rapid turnovc. o7 officers due, to reassigmments has minimized the /"
effectiveness of thls inportant progrem.

Observations: Outetonding supply NCOts should be éssigned
as MRE's. This was done during the Korean Ver ond proved to be very
effective, because NCO's are not reassigned as often as officer personnel,

f. Item: Light Maintenance Co's Limitations.

Discussion: The light meintensnce compiry TOAE 20-207F has
same serious limitations when assigned to sn isoloted arsa end given a
total support mission. These limitations are listed below:

Recovery: The IM Co has limited recovery copsbilities
end equipment, It has no VIR, and its wreckers ore nceded in its

maintenence orea to change engines snd move other heavy servicesbls
and unservicesble assamblies,

Evacustion: The IM Co has limitéd evecuetion capsbilities
- and encounters serious problems when o large out of country evscuation
mission and. complete in country evacuc.tion misaian is mandatory.

. Commmicoticns Electronigs mamtenence capabilities in
the 1M Co are severely limited, and the supported density in the Tuy Hoa
ores causos the smell copebility to be almost totslly engeged in
inspection, ecvacuation tg and pick-up from the support unit,

Canvas, lcather snd textile ropair capebilities ore
none:d.atant in the 1M Co except for vehicle canvas components,

Small srms and fire control instruments capabilities ere
limited to mspoction and evocustion.

. Collection, classification ond salvage operetions, toe
limited degres, are mondotory in isolated oreas. Te IM Co has no
‘capab:m.ty for such oparations.

Technicol ‘supply copabilities cof a 1M Co src limited to
- stockage of approximotely 5,000 lines, and the unit is designsed to be
bocked up by & battalion tochnical supply operations, THSAC LY Co is
to be one of the last units to receive ADP ecquipment,
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Tre THSAC 1 Co wos sugmented with 2 Engineer meintenen.e )
platoons {74 sien totol) these platoons do not lnclndc overhcad and

preductive indirect personnel for sreos such as the motor pool, mess,
technical supply and the shop office to compensate for the added
personnel, Some of the maintenance personnel of the two platoon

sugmentation had to be ut’qized in these areas to cover the a2ddzd
workload.

Cbservaii::

Recovary i.omitetions, Durlng tle firch Tive months of
operation the L Co coXiccicd or recovered 2,600 %on+ of items, .
Battlefield or after botile recovery -accounts for #hout 1,100 tons of
the total, The heavy equipment porticn (cranes, tanks, bulldozers,
roadgraders, etc.) of the 1,100 tcns was about 80C tens. Much of
this material was completcly immcbilized by mines, ctc. Such
recovery missions required two or more of the uni’s five wreckers and

seriously delsyed maintenence efforts. The lack <f a VIR was a serious
problem,

Ivacuation: The unit evacuated 1,600 tons out of country
during the first four months of opcratlon. This mission vastly exceeded
the capsbilities of tha unit., One ship nominated tc Backload equipment
could not 1ift more than 7 tons with its on<board-gesr. The backload
was thus halved, causing odded handling by the unit. The evacustion
workload had a serious effect on wrecker availability.

Conmunicetions clectronics maintenence, The unit supports
3,600 end items equivolents. The density .end worikloasd forces the unit

to forego the litile mointenance it could perform in crder t¢ inspect,
prepore for evacuvation toc Hhe Trong, evacuste unservicesbles end pick- up
items repaircd. The resulting delay in repeir and return to the user is
extended, A significent w~tity of ituss-upon rélurn to the ares ere
unservicesble duv to «n wi.aie handling and roed travel. The problem
is compounded by a totol lack of maintcnance float,

Canvu;, leether end textile repair: The buildup of an
area results in extensive, hard use of tents. Tefits have been in short
supply, ena tert repair capabilities are vital tc the support of trocps
in expanding ereas, The result of non-ability to suppert was use of
tents with unit applied patches until they become completely unservicesble.

mell arms and fire control maintenance copabilities ore
vitol to isolatcd units when no maintensnce float is aveilable as has
been the cose. The deloy resulting from evocustion of aortillery fire
control instruments has hampered firing cperations,

Collection, classificaticn end galvage operations have

had tc be conducted to o limited degree. This results in dissipeation
of needed maintenancc manpower. :
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" unit operations. Lack of maintenance float emphasizes the criticality

Techriical Supply. The limited capability of: the L¥ Co
was further hampered by the following:

Prior to the initiation of the express delivery system
about 1 April 67, it was necessary for the unit.to form convoys, using
organic vehiclee and assighed supply & maintenance personnel, to pick
up repair parts in order to maintain adequate stocks. It is still necessary
for the unit to convoy some types of parts to preclude loss and maintain
adoequate stocks. It is still necessary for the unit to convoy some types
of parts to preclude lncs and maintain units to isolated areas to insure
delivery of adequat‘ ~antities of repair pdx ts.

Operaticm without battalion backup .»izults in a hlgh
due out level which delzys all processing actions.

Support-d \.'111'.5 have changed s0 rpialy that acquisition
of data required to develnp valid RQ‘'s and RP's hes buen inpossible, The
suppcrted units move in 208 nut without notice.

Augnentation of a unit in one fuuziional area is not
truly efficlent since maintenance skills must be used to supplement
non-maintenance areas.

The main support company TOE 29-206F with a smaller (34man)
engineer augmentation is organized to properly pcrform in the areas where
the IM Co is limited. Assigmment of a main 'support company to this area
would provide a more appropriately equipped unit to perform the mission.

8. Item: Maintenance Float.

Discussion: Lack of maintensnce. float has caused serious
periodic shortages of the following types of eqiipment.

Communi.caticrs Flectronics
Generators .
Fire Contx;ol Instruments
Small arms

MHE

Observations: Most of the above listed items are eritical to

of Communications and electronie equipment, Fire Control instruments
and small arms because the Light Maintenance Co has no' repair capability {
for the items. Fz:ll. utilization of. TOZE generators heightens the . '

. eriticality of these items. Tow density and rapidly shifting workleads |

(vetween widely separated facilities) makes the lack of maintenance i
float MHE especially critieal.  The recent downgrading of the Anthony i
6,000 1b RT forklift to 4,000 1lbs has further complicatéd the problem.

-5-




.
‘ P BTN DN g 8 s i e e b e < S . - s

Isclated mod.l.nonce units should be given a high priority for : ’}

maintaining o mointenonce {loat tc insure operaticnal readiness of
supported units,
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h. Item: Ixcessive time lost pumping on the pipeline due to
inability to loeste brenks on the line,

Discussicn: Ower half of the Tuy Hoe ripcline lies in areas
inaccessible by rcad, Hassive pressure losses due to open pipe breaks
have been difficult to locate becausc cf the limited personnel and redio )
availability to the secticn. The perscnncl evailsble took up to six
hours to locete o major pipeline break. Subsequent to finding the
break, personnel had to walk cut to obtain tools end hardware
necessary to rcpair the line. In order to reduce the down time on
the line a system of seorching the line by all unitc orgenic to Tuy
Hoa wos instituted and to specd up repoirs two repoir trucks were

preparcd with all cquipment necossary to effect immediate repoirs to
the line. )
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Observations: The systanatic scarch proccdure snd prclosded
repeir trucks have been effoctive in redueing tho break loecation to
less then two hours and the down time on the line to o minimum,

1. Itom: TFobricction of tensicn reducing pup joints.

Discussion: The 6% ond 8" lines at Tuy Hoa have been moved
awny frem the railroac track a considersble distance. This has rlaced
the line under considerable stress. Vhore the linc breaks, under stress,
it Jumps zport. The line cen normolly be julled back together; however,
oneo pulled back together ihere is nothing preventing the line fren
Junping apart agein, Therefore, smoll rup joints can be inserted into
the line to toke up the slack and preclude another jump in the line.

Observations: Lt is cssential that o beveling and grocving

machine be provided to allow for rapic preparstion of pup joints for |
the release of tersion.

Jo Item: Tlarine discharge fecility ot Tuy Hoa.

Discussion: There are twe lines (6" and 8") running north
to Tuy Hoa 4ir Bese, These are both fed by four inch lines. The eight
inch punp stotion receives from a four inch submsrine line and the six
inch pump staotion reccives from a four inch floating line., In rumping
to the air bose it would be best tc hove ot least two six inch

sutmarine lines as an interim measure until the two eight inch lines
are completed to the new T-2 mooring.

Observotion: Presently there is not enough 6" cargo hose in
country to allow o temporary 6 inch facility therefore a moximum effort
must be made to get the 8" lines and T-2 mooring completed.
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ot 'YC\ k. Item: Evacustion of Recoverable Class II Parts,

Discussion: Maintcnance units in the Tuy Hoa Suborece are

s restricted in the disposal ond evacuation of recoversble parts.

SN These parts must often sit st the maintenance activity for & period of
= several wacks before enough are accumulated to justify the diversion of
— & desp dreft vessel to Vung Ro.

- Obsorvation: The Ro/Ro troiler system should bo expended to
i meet requircments for retrograde cargo outside of the Com Ronh Boy
complex but within the jurisdiction of the US &rmy Support Commend, Cem
?&:? Ranh Bay. Convoys operate between Com Ranh Boy ond the Tuy Hoa Subares.
%ﬁz on o frequent basis ond could be used tc transport Ro/Ro trailers between
B " the two arcos, '
= 1. Itoem: Corgo tic down devices for tronsportetion truck units.
2
:"’g Discussion: Cargo discharge at ports ond clearsnce inlend is

= governed by the speod et which cargo con be loaded aboerd vehicles and
gﬁ; moved t0 the consignee. Ideal loads for vehicles ore not always '
2 A available and as a consequence corgo f£2lls from vchicles vhile enroute
%‘f to the consignes. Current TOXE's for truck units do not provide for tie
% doyn devices. Ropes, chain, and tie down devices used for aircraft
2 have been used to cope with this problem, Chain with a loed binder hos
2 been found to be the most suitable device for securing cargoe,
kg Obgervation: Revisions of TO&E for tronsportetion truck units
g should include outhorization for choin type load binders, Binders
% are non-expendsble itums of supply ond cannot be requisiticned
1 ‘% without en suthorization document,
g , .
2{ m, Item: Helicopter Observetion Flights Over POL Fipe Line.
% Discussion: The 16.5 miles of pipeline from Vung Ro tc
g Tuy Hoa is subject to bresks and lesks, alsc to pilferage cfforts on the
pert of Local Nationals which has in the pest caused pireline fires.
o Headquarters, THSAC has requested and received heliccpter support on
7+ seversl occasions for pireline flyover vhen a major bresk has been
suspected and the flyovers have proved 'to be very effective.

However, helicopter support is not always availsble., THSAC had sutmitted
8 request for & heliecpter on USARV Fo
was denied,

rm 47R for mission support which

Observetion: Since HQ THSAC cannot obtain a helicopter to
surport its mission; that a pipeline flyover observation mission be
‘assigned to g heliccpter unit in this locale. '

n. Item: Class II & IV Yard,
"Discussion: The Class II & IV Yard is an open storSge facility.

-7-
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There are no worchouscs or temporery structures Vo fseilitate covered
storage materials. One samipermanent building is presently being used
as an office. The average monthly tomnage issucd and received over
past 90 cays was 8,900 short tons or en cversge of approximately 98
short tons of materials issucl and received daily. Twe 6,000 1b RIT
forklifts are rcquircd at all times, vith o 20 ton mobile erecne
availoble on ¢all, The II & IV Yard is staffed tc hondle all berrier
& construction materials in addition 0 supplies for PAXE, . In the nesr
future the yord will be :espon ible for all IT & IV type items of
supply. The II & IV yard is o 24 howr operstion requiring s minimum
of 20 militery personnel augmented by 64 IN's, The 64 LW's ere utilized

in loading, unloading and stacking of materiols, LN's work during
daylight hours only.

-Obgervation: With the rarid expension of the yord and the
increase in tonnage received and issucd cdaily, the minimum emount of
personnel and equipment must be maointoined tc permit effective receipt,
storage enc issue of all Class II & IV tyme items of supply for the
Tuy Hoa Subarea, Militery pcrsonncl sre used as voucher and stock
record clerks, MHE operators, moterial hancdlers, gate checkers
and issue clerks, Loss of assigned LN's wouls require the Class II & IV
yard to be supplemented by militory personnel,

o, Itent Requisition of Items for PA&E,

Digeussion: The supply and replenishment of ASL items for
PALE was being roquented frem 148th S&S Co, Nha Treng, Most items
were passed to CRB Depot for action. Supplies were shipped from CRB
Dopot to Nha Trong end from Nho Trang to Tuy Hoz PARE,

Observation: It was necessary for an cconomical and ropid
method of obtaining supplies. Requisitioning procedures were cstablished
at THSAC Closs II & IV yord to handle all R&U requests,
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4} : a. ITEM: Exclusion of Vietnamese Hamlets from US Installations.
!

DISCUSSION: The inclusion of three hamlets within the area occupled
by support troops located in Tuy Hoa Subarea Command has caused rany security
and discipline problems. These problems could have been alleviated by more
forethought when the area wes originally planned,

Security is hampered by the fact that anyone has free access to the
:xllets. This necessitates a constant vigil on the perimeter arocund the
ets, .

The close proximity to so many GI's makes cach hamlet a natural
gathering placs for prostitutos. It is thersfore a task to keep the GI's
in as well as the Vietnamese cut,

w

Finally the expansion oxpansion of US facilities has crowded the
people into their hamlets and left them only limited access to thelr homes,

OBSERVATION: That plans for any military complex include early
relocation of any hamluts located inside the proposed installation boundary,

b,

ITEM: Equipment for Installation Coordination Center.

DISCUSSION: ' The organic TOXE equipment is not sufficient to
properly equip a coordinition center, A complete radic network for control
of reaction forces and to maintain radio commo. with adjacent units is needed,

OBSERVATION: 'Authorization for -extra radio communication equipment
must be approved and equipment issued,

A Table of Authorization for the
equipment needed by the ICC, should be established ard available to .now unit
upon arrival in country,

Units which do not have an organic redio capability
should not be assigned task of installation coordinator center,

¢. ITIM: Passos for local Natioml Employccs

DISCUSSION: The passes used by this command have to bhe printed
locally. This mrkes it casy for Iocal Nutionals to roproduce or obtain
coplag of the puss,

No laminating machine is available for laminating passes,
If the passes are not laminated they are oasily lost or d
employaes,

estroyed by the

OBSERVATION: Passes for Local National Employees should be printed
by USARV and issusd to local command as a controlled item,

Also each command
should be furnished the material and facilities to laminate all passes,

d, ITEM: Civic Action Projects

DISCUSSION: Civie Action Projects in the hamlets are now more in
accordance with the new Hevolutionary Development concept.

If the projects
are coordinated through the MACV District Advisor, they will be more rose
ponsive to.the actual neods of the people,

The above is espocially true in
con%ested areas; areas where VC influence is still felt by the peqple.
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OBSZRVATION: Civic Action Projects which complement the Revolution=-
ary Development Frogrom should be emphasized and pursued, Close coordination

should be maintained wivh the MACV District Advisor o insure that these Aﬁ/

projects are meeding the nceds of the people.
e, ITEM: Solatium Payments

DISCUSSION: Solatium payments can be very difficult to make. Many
vimes, they ars made too soon after the incident and also give the impression
of a bribe, It can we very difficult to asssss the true feeling of the pecple
involved, Tha most important person in making a successful payment is an
excellent interpretor; one who risvs above the normal requircments simply to
interpret words, This individuzl must interpret foclings, he must interpret
idcas, he must establish o repport with the people, he must convey to thenm
the true sorrow felt by all concerned, He must then be able to translate the
feelings of the pecople to the American reprasentative mzking the payment,

OBSERVATION: A mature sensitive individuzl should be selected as
an interpreter in cases involving Solatium Payments,

fo ITEM: Engiish Classes

DISCUSSION: English classes should be taught for children who
would otherwise havs no chance to receive such instruction., Many times
when classes are started, personnel who attend, have studied English in their
normal school studies and have grasped & good working knowledge of the

subject. These people tend to get bored and many times belittle the students
who do not know English, but wish to learn,

OBSERVATION: Classes should attempt to enlist only those students
who wish to learn and arou unable to attend rogular schools,

=10~

J




P P Lo e AL TN

R

& SORIBINL

iy

o PERE AfTIOE P AREOA W T ARE

ﬁ
%
%

N

v

Le INSTALLATION SLRVIGES
&, ITEM: Transportation Support for Site Exchange

DISCUSSION: The Tuy Hoa Site Exchange as well as other site™
exchanges in the area sxperienced difficulty in obtaining transportation
support for delivering supplies from the Exchange Depots, When supplies °
were committed to transportation for shipment the priority was low and there
was not much assurance of when, if ever due to the sonsitivity of items, the
merchandise would arrive, Merchandise which was committed tc transportaticn
and which did arrive in the Tuy Hoa area was scldom marked clearly enough to
determine the correct consignce. Many shipments were unloaded, and had to
be reload.d after identification was made and shinped to another site exchangs,
It appeared that the only sure way to obtain merchandise was to send a convoy
from the site exchange to the depot and pick it up. This method caused hard=
ships on local units called upon for providing the transportation and drivers,
Not until a conference was called betweun site exchange officers, depot exchange
personnel and support command transportation personnel did the problem reach
a solution. Since this ccnference, transportation support has improvsd, secur=

ity of merchandise committed to transportaticn has improved and requirement
for local unit transportation has decreased,

OBSERV .TION: Conference of exchange and transportation personnel
was beneficial,

be ITEM: R & R Quotas for Tuy Hoa Subarea Command

DISCUSSICON: R & R allccations for perscnnel in the Tuy Hoa Sube
area Command were rcceived late in the month prior to ths efféctive month of
the R & R. The required lead time (10 days) for submitting R & R letter
orders and master flight less made it impossible to meet the suspense on
quotas for the first part of the month. To preclude loss cf quctas TWX!'s
were sent, with orcer and flight logs following, Stencils for letter orders
were cut in advance leaving the names and other pertinent cata off, This
was done to reduce the workload on the date of raceipt of allocaticns and
spread th2 workload throughout the period. The latest R & R quota allocations
werd received in sufficient time using the precut letter order stencils,

OBSERVATION: A combined effort by local special service personnel

and higher headquarters specinl service personnel in relaticn to the R& R
program will ¢liminate the loss of quotas,

LY
1Y

¢s ITEM: Club Activitics

DISCUSSION: Establishment of clubs in a subarea prescnted vars
lous problems, To begin with it was difficult tc hold a general membership
meeting since units in the subarea £all under the contrsl of varicus ccrmands,
and require varying hours of operation due to the differont missions involved,
Similarly, slection of a board cf govornors posed a »roblem, Major units
within the area had previously established sundry funds and, for sonvenience’
sake, desired to continue to operate their sundry fund in their own locations,
A board of governors for each club was elected, howsver, a2nd operations began,
As the newnsss of the operation wore off the problum areas were solved,

-11- ) ) h ‘.
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Charze acco ants were establishod with the oxchanz  system, checking aceounts
seablished with uiac vank and central aceounting office established to keep
ne dabhst rogcords, Arcas which continue to edversly effect club operations
ars: shortage of Class VI supplies in the exchange system and lack of an

asproved TDA to authorize personnel and equipment,

@

OBSERVATIONS: A beard of governors appointed by the subarea
cemzander for 2 temporary term during the establishment phase would have been

beneficial. & continuous supply of class VI supply is needed in the exchinge
sysuen,

d. ITE¥: TFood Service Frogram

DISCUSSION: Establishing o supervisory fcod service secticn
within Tuy Hoa where the local units could readily avail themselves of the
scction has greatly enhanced the program. Problems genereted by distance and
poor communications which were unavoidable when the Food Service Program was
supervised from Cam Ranh Bay have for the most part been overcome. Other
commands within the subarea have boon contacted and a enardincted effort to
assist in this field has resulted in improving mess rccords and accounting
as well as food preparntion. At the present time a progrem to instruet 20
Korean Mess Personnel in the use of our U, S. equipment and methods of cookery

is underway. The Koreans are OJT!'ing in the local mess halls and are very
good students,

OBSERVATIONS: Food Service Programs require local supervision
to be fully cffective, :

c. ITEM: Movement Control (Hold Baggage)

DISCUSSION: Responsibility for shipping Hold Baggape was &asumed
- tle Transportation Officer, Has THSAC on 3 February 1967, Frior to that
¢ o, "rantportation Officer at Cam Ranh Day had 2 Sub=0ffic: in this arsz.
Purornanl te opurate the seetion consisting of 2 Chipping Clerk and a Trapnse
pori.t Len Anont, were placed GJT wish persunnel from CRB for ene week prior
to t..iag over the operaticn. Swnce then, Hold Baggage handled has increased
fron .,428 pound in the month of January 67, to 12,475 pound in the month
ol Mcren 67, '

CBSEAVATION: Movoment Control Section becoming locally sontrolled

was beneficial to all ¢-neerned, Dots and Don't's, How and When, cte has
been widely publicized., In the past, few porsonnel wore aware that a Trans-
portation Agent cxisted in this arca. Many were nst aware of the privilege
of sending Hold Bargage at Government expense,
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a., ITEM: WABTOC Package

DISCUSSION: Units deployed to RVN are generally issued WABTOC.
Units which are deployed within RVN are not issued WABTOC and generally are
directed to luave their WABTOC at their old station.

OBSERVATION: This headquarters tock action to have WABTOC issued
to deploying units. This course of action met with negative rasults, All
available excess lumber, dunnage, etc., has beon issued to units deployed
to this area in order that thay may construct tent frames,

b, ITEM: Genorator Powor

DISCUSSION: TOE generators are incapable of sustained operation
within troop cantonment arcas, Base Power must be relied upon in order that
the TOE gencrators will be in operative condition for field operations,

.OBSZRVATION: Request has been submitted to obtain generators
being made available through RMK demobilization, This will allow greater

flexibility in servicing cantonment, mess halls, security lighting and
sonsitive areas,

¢. ITEM: Fence .Staking

DISCUSSION: Minimun security requirements roequire that perimeter
fences bo Installod. Engincor troops should not be uscd for this inission,
Minimum engineer technical guidance plus troop self help should be utilized,

OBSERVATION: This headquarters is utilizing front loaders and/or
forklifts to push U-shaped pickets into the sand. Shell casings are being
used as a cap to insure sufficient bearing arsa, Installation rate of fonce
was increased by 300% utilizing a normal size troop self=help crew,

de mm: Forming

DISCUSSION: ILimited amounts of stoel forming material is avalle
able for troops to form concrete pads for troop self=-help ccnstruction.
Wood forming is also available but tckes considerable time to install,

OBSERV.ATION: This headquarters is utilizing bridge balk successge

fully in sandy areas with a minimum of personnel, Balk is easily placed
and braced,

e, ITEM: Dust Palliative
DISCUSSION: Dust palliatives such as peneprime or asphalt typs
materials, unless placed on a stabilized base, are wasted, Under constant use,
roads in a bage camp area fail quickly and create a sorious problem,
OBSERVATION: This headquarters is spreading bunker oil, cut

back with diesel fuel, on sand roads,. This acts as dust palliative that
can be graded and oompacted, Penetration is excellent if oil is placad during

13-
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the heat of the day, A minimum of 5 days with no rain is requirsd before
placing for best results,

9\0
f. ITE{: Expedient Waste POL Burning Pit

DISCUGSION: Considerable waste PCL is generated in the oparation
of a POL pipeline, due to the contamination betweon fuels, Several methods

of burning waste oil could be used Lut all require considerable site prep=
aration.

OBSERVLTION: ‘vo salvage 5-ton dump truck beds were wslded
together and placud at ground level, Side bracing of dump bed precludes ex=
cessive warping. Expected life is from two to three months,

g. 1TEM: Cantonment Construction

DISCUSSION: Units being deployed gener2lly arrive some 30 to
60 days before their cquipment or vehicles arrive, This time nermally is
utilized as a period of construction of their tunt facilitics.,

OBSZRVATION: This headquarters has taken action to provide
incoming units with tent fromes in order that immediate permanent construction
can be started. A contral batch plant has been constructed with onpineers
utilizing it during daytime for directod projects and the troop units, under
engineer supervision, operating it at night. With oxeccllent support buing
rendered by the 577th Engr Bn, the FWF area has made noticeable gains in its
permanent, construction program, C

h, ITEM: Engincer Platoon (Prov)

DISCUSSION: The operational mission of logistie¢ units cannot
be interfered: with to support a troop selfehelp construction -rogram, PAZE N\
resources cannot be used for XMCA approved cantormont areas, Units individualjgr\
do not have the equipment, tools, material to supjort their own operations,

OBSERVATICN: This headquarters established a provisional
platoon under the Post Engineer Section to draw minimal resources of men,
material and cquipment from all logistical units to parform the troop
self=help construction within the logistics area.
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%’ i i a, Item: Much of the Signal equipment organic to the Signal ’ . 2
5 .Brench did not errive until shortly before the unit's overseos movement. -
5 : ' Discussion: Lack of assigned equipment duriﬁg the treining -
. phase that follows the formation of a new unit results in unreslistic E
. ' training situations and operstors thet are unfemiliar with cquipment
; . under mission conditions. ’ §
" . :
Observations: Advanced programming so that 2ll sssligned %
. + equipment would be on hand shortly after the formstion of o new unit , %
would greatly enhance unit training end facilitate preparation for . fﬁ
. overseas movement. ! b
. i &
b. Item: A Cryptologistics Section was included in HHC, 26th ! §
General Support Group upon its sctivation and then wes deleted shortly (=
{ Qhefore overseas movement. ; i;_
i . Discussion: Inclusion of a section in the unit end then . %
} N loter deleting before deployment resulted in secveral months wasted : Cod é
Poe menpower and equipment utilization time. ‘ §
. Lo i :
4 b Observetions: Prior plenning so os to preclude assigning : é
. sections that will not be required for the eventusl mission would .
~eliminate misuse of vitel personncl and oquipment for vhich there might ! z%
be urgent requirements for ¢lsewhere. .
¥ . . . " ki
. c. Item: No orgenizatior:l repair capability for teletypes ! %
1 " was included in the TO&E for the Signal Braench. ©3
P. . Discussion: In spite of the lorge quantity of teletype : %
ot equipment assigned to the Signsl Branch, no teletype ropairmen or : %
P special tools were included in the TOXE. T %
! n, Observations: Lack of toletype repairmen or tools results ; ;
L in even minor maintenance problems having to be referred to support P
r maintenance with resultsont loss of equipment time thet could have been ,
. - avoided, ' : :
d. Itam: Upon arrival in country, meny Signel Branch personnel } :
: were assigned out of their MOS, X
Discussion: Vhen setting up the ncw Hcedquerters in
: .country, meny enlisted positions in the Headquerters wore filled by L .
: personnel from the Signel Branch due to lack of svailability of other B
personnel, This resuliod in & serious morele problem for those :
: Jpersons melassigned and is a shortoge of tramed persons for the ;
=} operation of the Signsl Branch. ‘
' e | Obscrvations: If prior plenning in the sctting up of this .
, : . type of Hoadquarters would include the personnel for gerrison type L
: ' functions, trained personnel from opereting sections would not have to .
iy -15- ;
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be uscd to fulfil these requirements. 2&

¢. Item: The 853rd Signel Detochment wos assigned to THSAC for the
. operetion, of sn RIT stetion vherces the Signel Bronch slready included
an organic capability to perform this mission,

Discussion: Dusl capobility to perform the RTT stetion mission
resulted in on oversge of cjuipment and unnecessary rivelry between
radio teams capable of performing the mission,

Observations: If prior planning had becﬁ made in allocation
of communicotions support for this Hecodquarters, oxcess personnel
ond cquipment could have been utilized to perform other nceded missions,

#* This itom is not valid if personncl and equipment losses for the FSA
are permanent.

f. Item: Expendablc operating supplies.

Discussion: Shortege of operating expendsbles (wire,
batterics, cable, TTY paper end tape, etc.) in country end long delays
in resupplying these items heve been expericnced. .

) Observations: For insured continuous operation upon

orrivel in country, adeguate supplies of operating expendables should
be shipped with the unit,

g, Item: Supply of publicstions,

Discussion: Many publications ordered cu-ing the preparstion
for overscas movement did not arrive prior to movement or still have
yet arrived.

i Obscrvations: A bulk, one-time issue concurrent with or
. shortly after activetion of ell AR!'s, Fits, Ti's, TB's, psmphlets,
supply manuals, ete. thot would be required by unit in performing its
mission would eliminatc the need for ordering tham, scve tims and
. precludc the unit rot having the required publicetions vhen needed.
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Section II, Part 11 Recommendations.
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1. logistics Opera."cions:

Recommend that equipment for FSA's be made up into packagss and set
aside as reservc stocks in depots throughout RVN. This equally applies to
PIL's and ASL's for FSA support. Items of squiprment after FSA operations are
completed should be returned through a Collection, Classification and Salvage
Compan{ for application of minimum preservation prior to returning to stock
and reissue,

That the push system of resupply be discontinued and thet requisitioning
of subsistunce be initiated to maintain a balanced stockage reducing the

overstockage of slow moving items and Mcreasing the stockage of fast moving
items,

That maintenance units assigned to isolated areas be main support companse

- des as opposed -to light maintenance or division -direct support companies,

That augmentation for maintenance units include sufficient overhaad and
indirect productive porsonnal.

That iaolated units ba pror: ramed for ADPS &8 soon as possible.

' That Lsolated units be given early, consistent repair parts delivery
support.,

That isolated units bs given a high‘priority for maintaining a mainten=
ance float,
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2+ Installation Services

Frovide mission statements in detail to units eéming in country vwhen
the mission will vary from that which the unit has been perforaming.
will enable a more ccmprehensive study be made beforc an MTOLE is submitted

Quarterly or more frequent ccnforences bstween site exchange, area
cxchange, exchange depot ard transportation personnsl 2t a level high enough -
o effect policy or changes thureto is desirable to solve site cxchaznge
transportation support nroblems, Similar conterence vetween exchange accounte
ants at all levels would assist in solving accounting problems within the
exchange system,

Whenever R&R quota allocations are to be distributed withcut giving -
sufficient time to meet suspense dates onc of the following courses of action
should be taken:

Mutomatically reduce the lead time in half to five days.
Higher headquarters special services obtein the names of indive

iduals to go on R&R by T™WX from subordinate units and cut the orders at the
higher hoadquartoers, . ,
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%ﬁf z \)} 3. SIGNAL:
§§r ! It ie recommended that the requirements of the ares to which e
= —unit is to be sent be analyzed beforehand and the orgenizotion end MOS
= ) structure be tailored to fit these requirements, This would preclude
'é;% | sections being assigned then loter deleted,

or two secti
to perform the some missi,

ong being assigned

On. or personnel being ossigned out of their MOS.
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o 2l wiring with accessories *
should be includead in all construction wh egui

Well development should not be included with facility development

b | but asted on as a Scparate project with a priority sufficiently high to insure
completion &5 soon as possivle,

Security requirements commensurate with minimum accoptable standards
should be includsed in all constmuction directives, This should at a minimum
inelude fencing, lights, towers apd bunkers,

Government furnished squipment as provided for in PALE contract
should be released inmediately from stocks in order for PALE to acecomplish
its contracted mission

) PARE Tuy Hoa should be moved to Free World Foress Cantonment Area,
Post Engineer facilities Previously submitted fop approval should be ap=-

) proved for construction 45 s00n as nossible in opdep that personnel assigned
can work and billet in programmed arsa, _
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AVCA CR-IO (10 iay 67) ' 1st Ind
SUBJECT: Ooerat,:.onal Report for Guarterly Period ZInding 30 April L1967

(RCS CSFOI=65)
lNeadouarters, US Army Support Command Cam Rann Day, 4PO 96312 & JUN1867

TO: Assistant Chief of Staff for Force Developaent, Departiment cf the
Army, Vashinzton, D.C. 20310

The inclosed Operational Report submitied by the fuwz Hos Subasan
nglecuatel,/ reflects the activities of the unit Zor the period

indiecated with the following camaents, reference Secvion II, Part I,
OBSIRVATIONS:

a. ITRi: "Stondby FSa", The concest ol an FSA nacltare ic a good
one; however, most of the itewms recuwired are cocstand control 1sd, are in
short supnly, and recuire complete extcepition data prior to rolsase by the
lhith ICC., FSits presently have no autnoriza‘c:.on for ecuipizent and, 28
such, are constitubed froi: comaand assets., It should &lso be pointeld out
there is 10 relation between Bill and eawmariing dopob stocks for Foi's.

2114

v

b. " IT@4: “Receipt of Supplies Fronm 1"1-60111’101':/’ Dopoit¥, Thisz is an
inbernal pronlem that 1s pref‘cntlj bein,, worxsd on and is not consider
.appronmate for this report.

cl

¢. IT@i{: ‘“idaintenance FloatM, Departizent of the Army establishzd
naintenance floats for 21l TOXE and TA equipmaent. lst Loz Resulation 750-7
authorizes the establishment of mainbenance floabc in this Theater. Ihz
merits of a float are recornized, bub the items in cuestien are in short
supply and .in ad-ition they arc comaend contrelled items. Jhen sulfiicinr”

O/XI stocks are available to £ill 100 shortage then floats wiill oc et >l~., ¢ e

Azain this iten is not appropriaste undor the juide that Lot Loz wublished for
the preparation of the report.

d. ITH5s "Class II & IV Yord", YISAC ha reccives the 1254h dngr
Dot consisting of 25 personncl that have talion over Lhe operation oi’ ‘hr
yard, ‘fuy lioa docs not run o Class II & IV .Jupm,/ 2oint. %Yhey overate aa
Engr Class IV Yard, ‘Thoy are confusinz the two. n~sain this is not.on
appropriate entry as per lst Log's preparation puide for the report.

e. ITRi: "Push System of Subsistence". The system as stated has
ceased and Tuy Hoa is now on a recuisitioninz ";r.,te.q.

£.. IT@M: Ro/Ro operations will be concidered for Tuy Hoa. To

al
leviate the problem of evacuation of repair p.rts, Tuy Hoa will ne insiructe:
to ship parts to CRB Depot Classification Yaru waen the back log warsents iv.

o mmemmd ot m e ek e
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i SURJLACT:  Opersiionsl Rewort for Tunarverly Period Sndin- 30 April 1967
] —vmen e - . . .
) ge NI lelerencc paragresh 2Lt Transporbation truck wiils at Luy :
. foa will be institveiLsd to submdb (P0EE Dor chalin type load binders, -
) i : - P Y Y . - - A g
! he IfE.: Paragreph b, pege 6, should renain., Tuy Zoa Subarss had '
i a prouvlian locaitiny »ineline oreaits. The €0 solved this problen br naving .
! cdl orjmic unibts asci ned search for breal. 9wo repair trucks plus re=
! pair teams verc orgonized thus have been effective in lecating vipeline
o breaks.
Lo i. ITEM: Para-renh i, page 6, should be deleted. Bevelin: and
i groovin; machine suprnlied Tuy .loa Subares Conmend ofa 28 April 1G67 .
{
H
Jo TIELG Parasraph j snould be deleted. Inzincers have coastruction
, directive vo loy 2 ~ E7 sunaarine lines snd construet T=2 mooring faciliciss
Co at Vunz Ro Say. Bstiwcie compleiiin A~:s 13 July 16467.
o k., ITHi: Refersnce porarnraph 2¢, sponcors oo anpointed for all units
. arviving rith la this cormand, Throush overational necewsity a unic may be
e diverted and upon arrival cf the advance party a ditferent sponcor may be
P aseimed itk little wrior notification.

o XI1%:: Tefcrence parasradhs b and 3¢, 'these items arc not cone
siaeraed apo.opriate Lor inelusion in this seport and should we dicrezirded.

EREY 4

g ITWEI: leferonce waraccaph 6, subpar.graphs z, b, ¢, [ aau 7 of
thic parasreph ar~ Lunaosrepriate Lo this re.ort, %he problens nresenty.
are co.nron 60 Lo b v.aiLs durdng activation and sobilization and the convsnier
nac failed to nreseut his solubion to the proulsis,
i
ne ITalr Loference parasranh G, subparagreph 4. The cocnanier hac
failed bo sre. vb hic solnbion Lo the probloci however with nreper o s lor-

Y

i
ation and rotivation of the persomsl invelved 30 to Lie Lig.ordoncs of the
J ey vere oLshonus bo de, wach of the problen couvld have been aveided.

Py

0. ITuw: Xe.erence parasraph 6, subparasraph e. The £53rd Simal

Dotachacnt was nlaced at Tuy lloa hecause of its Lirher povier euipnent
wilch has resulted in wmorc reliable Ladio colzwnications az ctated Lo Loo=

tion I para Mo, nuze 28, ;

o pe IT5l1r Deference norazraph Ze, There i no re-ulrement that &
Wlateriel Nelease Timaaitert be an olficer, The recuire.ent for en officer
| to be a Miateriel lleadiness Dxpiditer® is containsd in lst Loqistical Cou-
; rand Den lation 74C=1, dated 20 Octobor 1986 and UICLASSISIED mesza e, i,

X US Armr Swymort foumane, AVCL CiieDCw. 2242, dated 12 Decenber 1988, There
is no recuirement for this officer iZ3 to ve et Caw Ranh Bay. ie showld
remain in the Tuy Hoz Suborea, .

=
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4VCA CR-IO (10 kay 67) lst Ind
SUBJECT:

Operational Report Ior Quarterly Period 30 anril 1967

q. ITE: Recoiwend that Section II, Part II Recommendations s pare-
agraph 5, Food Service, be added as Zollows: Recomuend that all .

230> sub=
ordn.nate units be assimed a food zdvisory staff cons:.st,.n" of either a Food
Advisor (Cortnissioned Officer), Food Service Technician (Iar ant Onlicer

)

J or
at the minimum, a Food Service Supervisor (..nlisuec;) » for the Jur')osc- of pro=
v:.a:.ng local food service supervision. The izieiiate resull of such & ssaf?
would be overall improvenent in every asnect of the Food Service Pro*re.

r. ITE: Section II, Part I, para kb and reco.mendations under Szciion
II, para 2, are not appropriate for inclusion in this rehert. uwiten there is
a short suspense date telephone and twx co.rmnication are used to »reclude
loss of RIR Quotas,

s, ITilN: Section I, Paragraph 63 formation of 2 provisional cen-
struction foree is viewzd as the best available solution to the ghortaze of
engineer effort for cantomaent construction.

t. ITEH: Section I, Paragraph 6B, DA Form 2791s for the construction of
anevw P A & B cantonnent in F\F are being submitted to lst Lozisticsl Comaand
in hopes of expediting P A & B relocation.

FOR THE COLIAIIDER:

1 Incl (2 copies)
as
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AVCA GO-0 (10 May 67) 2d Ind

SUBJECT: Operational Report for Quarterly Period Ending 30 April 1967
(RCS CSFOR 65)

H{EADQUARTERS, 1ST LOGISTICAL COMMAND, APO 96307 ‘ 28 JUL 1967
TO: Commanding General, US Army Vietnam, ATTN: AVHGC-DH, APO 96375

1. The Operational Report - Lessons Learned submitted by the Tuy Hoa Sub
Area Command for the quarterly period ending 30 Aprill967 is forwarded.

2. Reference Section II, Part 1, page 1, paragraph la: The Adjutant
General, Cam Ranh Bay, has advised that the present courier sysgem to Tuy Hoa
is considered adequate. Distribution is delivered to the 10th Aviation
Battalion at Dong Ba Thin daily. The 10th Aviation Battalion transports dis-
tribution to Tuy Hoa daily. On occasion, aircraft to Tuy Hoa are not avail-
able and a delay occurs. It is realized that this delay is an exception
rather than the rule, but the system presently used is the best available.

3. Reference Section II, Part 1, page 2, paragraph 2b, and Part 2,
page 1, paragraph la: Nonconcur in observation and recommendation. The
equipment for operating an FSA {s normally available from units furnishing
the support. No authority exists to issue equipment for FSA operations.

4. Reference Section II, Part 1, page 2, paragraph 2c, and Part 2,
page 2, paragraph 2a7 ' o

a. Part 1, page 2, paragraph 2c¢: ‘Coﬁments in paragraph k, lst
Indorscement, are appropriatc. g

_ b. Pert 2, pua,: 2, paragraph 2a: Units should adjust to their
mission and enviromment us rccognized under actual operating conditions and

not in response to a detailed mission statement. Concur that comprehensive
study should preceue submission of MTOE.

5. Refercnce Section II, Part 1, page 3, paragraph 2e: Comments in
paragraph p, lst Indorscment, are appropriate.

6. Reference Section II, Part 1, page 3, paragraph 2f, and Part 2,
page 1, paragraph lc¢, 1d, 1f, and lg:

a. Concur. Action recommended to higher headquarters is as follows:

(1) That the LM company be augmented with additional wreckers
to perform necessary missions beyond the unit's capability.

(2) That the LM company be provided with a backup transporta-
tion unit capable of handling the transport shortfall of the LM company for
evacuation of materiel out of country.

(3) That the communications and electronics capabilities
within a 1M company be increased based on the denmsity supported.

8
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AVCA GO-0 2d Ind 26 JUL 1967
SUBJECT: Operational Report for Quarterly Period Ending 30 April 1967
(RCSFOR 65)

(4) That the TOE of a LM company be changed to include
sufficient canvas, leather, and textile repairmen and appropriate equipment
to support the mission.

(5) That a sufficient float of small arms and fire control
instruments be authorized and issued to the LM company to effect immediate
exchange at the DX point.,

(6) That the LM company be augmented with sufficient per-
sonnel to properly classify unserviceable materiel prior to evacuation to

the CC&S point.

b. The ADP equipment for the 136th LM Company arrived on 21 July.
The changeover from manual accounting to machine accounting will commence
upon receipt and installation of the equipment.

7. Reference Section II, Part 1, page 5, paragraph 2g, and Part 2,
page 1, paragraph lg:

a., Concur in recommendation that isolated units be given a high
priority for maintaining a maintenance float. Issue priority designators
for requisitions is a command function as outlined in AR 725-50.

b. The following comments pertain to paragraph 2g:

Discussion: It is not clear exactly what is meant by the
statement "Lack of maintenance float has caused serious periodic shortages
of the following types of equipment..." Maintenance float is not to be
used as an asset to be issued against outstanding requisitions but as an
exchange of a serviceable item for a like unserviceable item.

(a) Communications - Electronics. There is no general
supply shortage of communications electronics equipment. Requisitions
should be submitted to the supporting supply agency for those items which
are authorized for maintenance float stock and are not on hand. For those
items already on requisition, a follow-up request-should be submitted to
determine the exact status of the requisition.

(b) Generators. At the present time there are insufficient
Army-wide assets of generators to provide any other than TOE requirements,
The DA generator standardization program will materially reduce maintenance
and repair parts problems currently being experienced and will further
provide sufficient float assets to adequately support equipment in the field.
Additionally, generators are presently being considered by DA to be included
in the Ciosed Loop Support Program.
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AVCA GO-0 2d Ind 28 JUL 1967

SUBJECT: Operational Report for Quarterly Period Ending 30 April 1967
(RCS CSFOR 65)

(¢) TFire Control Instruments. Lack of maintenance
float for fire control i.ems continues to be a problem due to worldwide
shortages. In an attempt to reduce the impact caused by lack of adequate
flout, a message (AVCA GM-CV 11262) was dispatched by this headquarters on
24 June 1967. The content of the message stresses the importance of
maintaining adequate stockage of repair pacts, cleaning and sealing
macerial, and maintenance of required special tools, jigs, and pictures
required for proper repair of fire control instruments at the direct and
general support maintenance level.

(d) Small Ams. A review of depot stockage of small
arms reveals that no serious shortage of maintenance float should exist
for these items. Direct support units must submit timely requisitions
for authorized float stockage levels and maintain required follow-up
action until their requirements are filled.

(e) Material Handling Dequiment (MHE). Maintenance
float assets as well as standardization of the items has been incorporated
into the DA approved Closed Loop Support Program. The program is progress-
ing at the planned rate and at present some 255 Anthony 6,000 1b RTFL are
in the hands of using units. After TOE requirements have been satisfied,
assets will be made available to fill maintenance float requirements,

Until such time as TOR requirements have been filled, maintenance float
issues will not be madc.

8. Reference Scction IX, Part 1, page 6, paragraphs 2k, 2i, and
2j, and page 7, paragraz. 2

a. Paragraph 2h: Excessive lost time pumping on pipeline due to
inability to locate breaks on the line - concur in action taken.

b. Paragraph 2i: Fabrication of tension-reducing pup joints -
action has been taken to provide a cutting and beveling machine to Tuy Hoa.
The item could have veen obtained at an earlier date, however, if the
requirement had been made known. A supply directive was published on
11 July transferring the machine from Cam Ranh Bay.

¢. Paragraph 2j: Marine discharge facility at Tuy Hoa (Vung
Ro Bay ) - equipment and material to construct T-2 mooring and 8 inch

sub line facility is arriving daily at Vung Ro Bay. Construction should
begin soon.

d. Paragraph 2m: Helicopter obscrvation flight over POL pipcline
the command should initiate a request to local helicopter unit commander for
flyover service., 1f this cannot be arranged, then the request should be
submitted in writing through channels to this headquarters for acticn.

10
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AVCA GO0-0 2d Ind

28 JuL 1967
SUBJECT:

Operational Report for Quarterly Period Ending 30 April 1967
(RCS CSFOR 65)

9. Reference Section II, Part I, page 7 , paragraph 2k: Concur.
Director of Transportation, US Army Support Command, Cam Ranh Bay, has
advised that RO/RO service has been initiated by convoy between Tuy Hoa
and Cam Ranh Bay for evacuation of recoverable parts.

10, Reference Section 1I, Part 1, page 7, paragraph 2l: Concur.
Recommend that TOE for all transportation companies (light and medium
truck, cargo) include appropriate tie-down equipment. Chains with
load bindeérs have proven to be most effective in RVN,

11. Reference Section II, Part 1, page 7, paragraph 2n: Command
Directive 77-203-10-T-6S, dated 19 January 1967, and issued by USAECV(P) 2
to the 18th Engineer Brigade, directs design and construction of 16,000 ft
of installation Class II & IV warehouse storage on concrete pads utilizing
four 40 fr by 100 ft prefab buildings and the design and construction of
12,000 £t2 of Class IV warehouse storage on concrete pads utilizing three
40 £t by 100 ft prefab buildings. Project is assigned a priority of 25
by USAECV(P) under USARV criteria. At present the Tuy Hoa Sub Area Command
has been authorized to employ a total 330 direct hire iocal nationals.

There are no plans to reduce the present authorization in the near future.

12.

Reference Section II, Part 1, page 8, paragraph 20. Concur.

13. Reference Section II, Part 1, page 9, paragraph 3a. Concur.

14, Reference Section II, Part 1, page 9, paragraph 3b and 3c:
Comments in paragraph 1 of lst Indorsement are appropriate.

15. Reference Section II, Part 1, page 11, paragraph 4b, and Part 2,
page 2, paragraph 2c: Comments in paragraph r of lst Indorsement are
appropriate.

16. Reference Section 1I, Part i, page 13, paragraph 5a: Once the

tent frames are constructed, it is better to leave them for the new occupants

as the lumber supply in RVN is adequate. The deploying unit in RV should

request sufficient construction material to satisfy its requirements in
the new area.

17. Reference Sectfon II, Part 1, page 15, paragraph 6a thru 6f, and

Part 2, page 3, paragraph 3: Concur with comments in paragraphs m, n, and
o of lst Indorsement.

18. Reference Section 1I, Part 1, page 16, paragraph 6z: DA Pamphlet
310-1 and AR 310-1 specify that each newly activated unit, preparing for
overseas movement, will requisition required publications prior to departure

for overseas. When such publications are not received, aggressive follow-
up action by the unit is required, :

11
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AVCA GO-0 2d Ind, 28 JUL 1967
SUBJECT: Operational Recport for Quarterly Period Ending 30 April 1967
(RCS CSFOR 65)

19, Referencc Section I, Part 2, page 1, paragraph lb: Comments
in paragraph e, lst Indorsement, apply.

20. Reference Scetion II, Part 2, page 1, paragraph le: The US Army
3lectronics Command 1s in the process of negotiating a contract with
Computer Science Corporation requiring a complete study of the ADP system
in the Xepublic of Vietnam. The study will include DSU/GSU's, ports,
depots, l4th ICC, and other supply activities. Upon completion of the
study in approximately 8 months, recommendations for the ultimate in ADP
application will be presented by CSC to the Army for consideration.
Therefore, actions are underway to consider the recommendation presented.’
A check revealed that the 136th LM Company is scheduled to receive an
MCR 500 in the last part of July or early August 1967.

21, Reference Section II, Part 2, page 4:
a. First paragraph:
(1) Nonconcur. Statement is inappropriate for this report.

(2) The Tuy Hoa Sub Area Engineer under the provisions of
USARV Reg 415-10 is responsible for coordinating with the construction
agencies to correct deficiencies in construction design.

(3) A letter is being prepared to inform US Army Support
Command, Cam Ranh Bay, of this fact,

b Second paragraph:

(1) Nonconcur. Well water supply development should be
an integral part of the tase development plan. The development of wells
or any other watcr sourcues cannot be divorced from other base requirements.
Failure, to include these facilities in the base development plan and failure
of the base development planning board to assign a priority, in accordance
with USARV Reg 405-2, wo this construction, significantly hinders the
intelligent allocation of the limited construction effort available.

(2) A letter is being prepared to point out these facts.
¢. Third paragraph:
(1) YNonconcur, Statement is inappropriate for this report.
{2) The requircments for security should be made known when
the initial request for construction is made, If 1t then is not included in
the project, the Tuy Hoa Sub Area Engineer, under the provisions of USARV

Reg 415-10, is responsible for coordinating with the constructicn agencies
to correct deficiencies in coustruction design.

12
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AVCA G0-0 24 Ind 28 JUL 1967
SUBJECT: Operational Report for Quarterly Period Ending 30 April 1967
(RCS CSFOR 65)

(3) A letter is being prepared pointing out these facts.

d. Fourth paragraph:

(1) Nonconcur.

-

Statement is inappropriate for this report.

(2) When available at depots, authorized items are released
to ‘the R&U contractor. Additionally, the contractor has been authorized
to purchase equipment. The phase-out of RMK-BRJ has also added equipment
to the R&U inventory.

(3) A letter is being prepared pointing out these facts and
also directing that an active .

ommand interest be taken in providing from
local resources equipment required for the R&U mission,

,
i e T
N e T R
o e NS L RS S AR T i T i .

e. Fifch paragraph:

to this report. DA Form 2701 covering modification of existing facilities
has not been received at this headquarters.

MCA program has 55,000 £t of
R&U facilities to be constructed at Tuy Hoa.

22, The Tuy Hoa Sub Area Command engaged in combat service support
for 89 days during the reporting period.

23,

Concur with basic report as modified by indorsements. The report
is considered adequate.

TOR THE COMMANDER:

S/ Timothy S OHara
TEL Lynx 430/782 TIMOTHY S. O'HARA
1LT, INF
1 Incl

Acting Asst AG
nc (1 ¢y w/d)

PRCTRR aa
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Concur; however, the remark is not appropriate
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CONEFIDENTIAL N

AVHGC-DST (10 May 67)

3d Ind
SUBJECT

Operational Reports-Lessons Learned for the Perzod Ending
30 April 1967 (RCS CSFOR=-65) (U)

HEADQUARTERS, UMITED STATES AWMY VIETNAM, APO San Francisco 96375 7 -..-

- vV::C
TO: Commarder in Chief, United States Army, Pacific, ATTN: GPOP-(OT,
' APO 96558

1. (U) This headquarters has reviewed the Operational Reporte

Lessons Learned for the period ending 30 April 1967 from Headquarters,
Tuy Hoa Subarea Command, as indorsed.

2. (C) Pertinent comments follow:
a. Reference item concerning publications, section II, part I,
paragraph 2a:

Nonconcur. AR 310-1 requires installation commanders to
tablish pin-point accounts and to requisition an initial library of es-
sential publications prior to the activation date. USCCNARC reviews the
adequacy of publication portions of all Final Readiness Reports. Those
containing shortages are immediately referred to the Ad jutant Ceneral

DA, to expedite shipment from the publications center to the deploying
unit,

b. Reference item ccncerning passes for local natiomal ermployees,
section II, part I, page 9, paragraph 3c¢: Nonconcur. In accordance with
the provisions of USARV Regulation 190-20, paragraph 5¢(3), 1 Apr 67,
standard passes (USARV Form 361 or 362) for local natiomal employees

may be obtained by submitting a request to the local provost rarshal
(178th MP Detachment).

The local Pii will reoulsition necessary blank pasces
from the AG, this headquarters.

Photogravhic and laminating equipment
required in the preparation of gate access passes should, where wpossible,

be provided by existing photographic agencies. Vihere facilities are not
available, authorization must be obtained for this equipment. AR 3101

indicates availability of laminating equiprent, and for photographic
equipment, AR 31034 applies.

¢. Reference item concerning helicopter cbservation flirhts over
POL pipeline, section II, paragraph 2m, page 7s Nonconecur. Visual obser-
vation tasks of this type'do not constitute proper helicopter missionc.
Fixed wing aireraft (0-1) are available for this work and can be obtained
from HQ, IFFV on a mission basis. Additionally, coordination with the
senior advisor of the sector involved should result in mission assistance
by the pilot of the visual reconnaissance aircraft (0-1) assigned to that

sector, who can easily incorporate this task into normal duties and render
frequent reports.
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AVHGC-DST (10 lay 67) 3d Ind
SUBJECT: Operational Reports-Lessons Learned for the Pericd Ending
30 April 1967 (5.CS CSFOR=-65) (U)

d. Relference itex concerning light reintenance company linita=-
tions, section II, paragraph 2f, pages 3, 4 and 5: Concur in the need
for pgreater capability to perform the mission. EKowever, augmentation
will make the basic TCZ unrecognizable, The Light iaintenance Company
is not tailored to the type of mission it has been assigned.

c. Reference ivem concerning maintenance float, section II, para=~

. graph 2g, page 5: Concur with subparagraph ¢, 1st Indorsement and paragraph

7, 2d Indorsement. However, 1st Logistical Commard has not stated what
action has been taxen to inform the reportirg unit of maintenence float
concepts and acquisition procedures, Unit will be informed by irdorsement
which returnsthis report,

FOR THE COMMANDEIR:
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GPOP~DT (10 May 67)

4th Ind (U)
SUBJECT:

Operational Report for the Quarterly Period Ending 30 Aptil 1967
from 1Q, Tuy Hoa Subarca Command (RCS CSFOR-65)

HQ, US ARMY, PACIFIC, APO San Francisco 96558
T0:

1 3 0CT 1367

Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C, 20310

This headquarters has evaluated subject report and forwarding
indorsements and concurs in the report as indorsed,

FOR THE COMMANDER IN CHIEF:
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t A CONSTRUCTION PROJECTS ' ‘%
;‘% g DESCRIPTION | £ COMPLETED %
%} Delong Pier Facilities 100 :
% Beach Alpha Facilities 90 .
% ’ ' Bryant Road and Hardstand 33 '
% Maintenance of Beach Facilities Continuous . 3
‘ ‘ 500 man Cantonment (Port lane) 2 :
;,E 3383 Man Cantorment (FWF) L2 . o g
’: Class I Facilities ’ L3
% CH=47 Facllity 100
2 400 Bed Evac Hospital 79
g; _ Maintenance Facilities 0 3
2 1962 Man Cantonment (Avn Complex) 11 :
% ROKA Contonment (Self-Help) 10 gz
; US Brigade Contonment 5 :
% 8" pipeline, Port lane - Tuy Hoa AFB 9945
* Rock Crusher Quarry Operations - Tuy Hoa Continuous
: Maintenance of Ql=1, Port lane - Tuy Hoa 10C Continuous
_ FWF Cantonment Access Road Continuous 3
{ " Interior Road/Logistics - Avn Ares 20
Water Supply Facilities 90
Tuy Hoa POL Facilities 9
3 - Operatiomlf Support Lontinuous
Microwave Bullding (Port Iane) ~ 100 |
Microwave Bullding (Tuy Ban' — )
Minor Task Assigrments Continuous

nell

. Al AR TR SRR A




——— . — - — PR ———
e m . st

DESCRIPTION
Bridge 1 S-3 on QL1

Revolutionary Development

Lighting, Port Lane (Vung Fo)
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THIS REPGRT HAS BEEN DELIMITED
AND CLEARED FOR PUBLIC RELEASE
UNDER DOD DIRECTIVE 5200.20 AND
NO RESTRICTIONS ARE IMPOSED UPON
ITS USE AND DISCLOSURE.

DISTRIBUTION STATEMENT A

APPROVED FOR PUBLIC RELEASE)
NISTRIBUTION UNLIMITED,




