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HEADQUARTERS
5TH SPECIAL FORCES GROUP (AIRBOIME), 1ST SPECIAL FORCES
APO San Franoisco 96240

AVGB-C . 15 November 1966

SUBJECT: Operational Report for Quarterly Period Ending 31 Ootober 1966
~ (RCS CSFOR-65)

-

THRU: Commanding General
United States Army, Vietnam
APO US I'orces 96307

THRUJ: Commander-in-Chief
United States Army, Pacific
APO San Francisco 96558

TO: Assistant Chief of Staff for Force Development

Depaxtnent of the Army
“Yashington D.C. 20310

SECTION 1 (S)\ SIGNIFICANT ORGANIZATION OR UNIT ACTIVITIES

1. (C) General: Duringfthe reporting period no large scale assaults
acainst Specla.l Forces camps Yere initiated by Viet Cong forces, although
there were strong indicationsfof large unit Viet Cong) build-ups in the vicin-
ity of Camps Khe Sanh, Tien oc and Ha Thanh in I Co:rps, Plei Djereng, Duc
Co, and Duc Lzp in JI Corpsy and Duc Phong, Loc Ninh, Trai Bi, Soui Da and
Minh Thanh in III Corps. e Viet Cong did however initiate 275 small unit
actions against Speci ces campsy Forward Operating Bases and friendly
initiated combat operatipns. In most cases these actions vere limited to light
probes which were quickl:; suppressed by friendly forces assisted by the rapid
response of flareships, Forward Air Controllers, airstrikes and artillery. In
contrast to past activity, the US Special Forces advised CIDG forces assumed
the aggressive attitude, seeking out and d.esb:oying the Viet Cong in h:Ls owm
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-SUBJECT: Opcrational Report for Quarterly Period Ending 31 October 1966

was attained with the implenmentation of Project OMEGA (Incl #4) and Project
SIGMA (Inol #5) in addition to the already existing Project DELTA (Inecl #6).

- units in I, II, and IIT Corps Tactical Zones and to all CIDG camps throughout

-Handbook (Incl #9) to guide detachments in the planning and construction of a

CONFIDENTIAL

AVGBeC N 15 November 1966
(RCS CSFOR=65)

habitat. This aggressive attitude vas most cvident in the IV Corps Tactical
Zone, During this period therc was a steady growth in the conduct of joint
CIDG/FWMAF combat opcrations within all of the Corps Taotical Zones. These
operations greatly wnhdnced the CIDG program in xespect to relationship,
understanding and esteem of FYMAF personnel towards the CIDG and in combat
experience to the individual CIDG soldier, At the end of this period the

5th Special Forces Group wes advising 37,721 CIDG personnel assigned to the

97 Special Fqrces camps throughout tho Republic of Vietnam (In¢l #1). In
addition, advisory influence was exerted over 13,986 RF and 14,152 PF troops
through the assigned additional mission of the sector and subsector advisory
role, To dctermine the overall value and operational effectiveness of the
CIDG camps, two studies were conducted during this period., The first designed
to determine the reaction to intelligence (Incl #2) and the second to deter=-
nine the camp operational effectiveness (Inol #3) of each CIDG camp in country,
Both of these studies proved to be highly successful in their designed in~
tentions and were further implemented at the "C" detachment level. A marked
increase in Long Range Reconnaissance and Intelligence Gathering capabilities

The assets of these three special projects greatly increased our capability
of providing reconnaissance and intelligence gathering support to FWMAF

the Republio, At’the direction of COMUSMACV, the MACV Reocondo School (Incl
#1) was organized, with operationnl responsibility being delegated to the
5th Special Forces Group (Airborne), This school, though still in its in-
fancy, has alrcady proven its worth through the high quality of training
presented for the replacements assigned to reconnaissance wnits of US Combat
Forcess In other areas related to the support of our operational detachments
deployed in the field was the publication of the "A" Detachment Camp Pl

ocanmpy and the publication of the A" Detachment Handbook (Incl #10) to assist
the detachnent in the accomplishment of its mission., In order to reinforoe any
Special Forces camp which was considered to be vulnerable or under the threat of
imminent Viet Cong attack, a Camp Hardening Program (Incl #11) was initiated,
Briefings were conducted for numerous visitors to include Presidential Envoy Mr
Joe Holt and General Barold K. Johnson (Incl #12). These briefings greatly en<
hanced the overall understanding of the Special Forces effort in Vietnam,

the latter part of this quarter, the 21st Military Histoxry Detachment (Incl #13)
was attached to the 5th Special Forces Group (Airborme). The 21st MHD should
prove to be highly instrumental in the collection of information from the field
to supplement and sugment the account of events as recorded by this Headquarters,
Eumphasis was placed on morale factors during this period to include both the
USASF and CIDG personnel. In this respect, maximum participation in the R&R
program was stressed and a monthly magazine, The "Green Bereit" (Inol #14) came
into being, for the benefit and enjoyment of USASF persomnel, As a morale
incentive fox the CIDG forces, the "Order of the Green Scarf" (Incl #15)

was established for the recognition of success in combat of CIDG units,

2 -
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CUNFIDENTIAL
AVGB=C 15 November 1966

SUBJECT: Operational Report for Quarterly Period Ending 31 October 1966
(RCS CSrCR-65).
f

2. (C) Intelligerice: During this reportirg period the Group Se2
initiated specifio activities which will result in magnifying and increasing
the intqlligence collection and production effort within the command. These
activities inoluded: Establishment of a Combined Intelligence Center (cxc;

}

"at selested camps {Inocl #15)§ Consolidation of intelligence nets (Incl #17

Specisl Forces Weather Obscrvation Program (Incl #18); The esteblishment of
the '"C" Detachment Information Analysis Center (Incl #19); and the arrival
of tha 403rd Specicl Operations Detachuent, For the benefit of

~ intelligence persomnel from subordinate dctachments, chree one week IPW

courses were conducted, The instruction, including the interrogation of
capldves and handling of captured documents and materiel, was presented by

“intelligence perscnnel from the S5-2 section and the 519th MI pattalion. The

course of instruction also included the actual interrogation by students of
cneny captives presently held by local GVN agencies. As a follow-up to the
instruction, the 5th Special Forces Group is publishing new regulations
rertaining to the procedures for handling, processing and exploitation of
eaptives, returnces, suspects, documents and materiel, The implementation
of these regulations will result in the subordinate detachments receiving
maximum tincly information and intelligence,

8, The weather exerts a definite and, at times, decisive influence
on nilitary operations. In Vietmam, the 5th Weather Squadron of the 1lst
Veather Group is specifically assigned the mission of providing weather ser
vice support to the US forces in Vietnam. Personnel resources available to

-the 1st Weather Group in Vietnam do not permit establishing the number of

weather observing stations needed to satisfy the requirement for weather
observations, It was necessary, therefore, to call upon clements of the 5th

' Special Forces Group (Airborne) to provide limited weather observatioms to

supplement those available from Air Weather Sexvice and other meteorological
agencies, Detachments of the 5th Special Forces Group (Airborne) are ideally
located for this purposc, and have the additional advantage of having organic
communications to relay the observations to locations where they are needed
by forecasters. Accordingly, the 5th Special Forces Group (Airborne) and the
1st Weather Group have published and distributed appropriate regulations and
handbooks, respectively, requiring observers at selected Special Forces camps
to make surface weather observations (see Incl #18).

be It has long been an accepted fact that the Special Forces "A"
detachment has been the Group!s primary source of information, In many
cases in the past, however, the flow of information to higher headquarters
hes not been matched with an equal flow of timely intelligence feeding back
to the "A" detachment, An Information Analysis Center (IAC) has been organ-
ized at each of the four "C" detachments from personnel resources ourrently
on hand, At full strength, it will incorporate military intelligence aug-
nentation that has been coordinated with MACV-J2, The misaion of the IAC
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. CONFIDENTIAL -
AV@B=C 15 Novenber 1966 é
SUBJECT: erutional Report for Qum:torlj Period Ending 31 Ootobexr 1966

RCS CSFOR=65) .
»8 to absorb, collate and return expeditiously to the “A" detuchment, timely
intelligonce, Briofly, the IAC assimilates information €lowing in from the '
"4" and “B" dctachments, while a% tho same tine “pping sources of infoxmeticn .
avoilable at Copps and higher level headguarters. The information which is ‘
returned to the "A" detachment is not expectod to be-polished, but will be - .
tinely and will include order of battle infomation, translations of documents,
results of PW interrogations and analysis of current Viet Cong capabilities o
and intontions, At the sane time this information will Ye forwarded to elements - .
of major US cdmbat units operating in the vicinity of the “A" dotachments,
Inclosurc #19, LOI-IAC, outlines in detail the organization, procedures and ‘
responsibilities of the '"C" detachment and the IAC, f
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ce A vital portion of the 5th Special Forces Group {Airbome) in-
telligence ccllection effort will be provided by the 403rd SOD (RRU) which
arrived in Vietnam in October and is presently under the operationsl control
of the 5th Spccial Forces Group (Airborme) Commanding Offz.cer.

3. (C) Operetions and Training Activities:
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(1) During this quarter, the plan for the expa.nsion of Project
DELTA capabilities was implemented and included in the 5th Special Forces
Group (Airborne) concept of operations to achieve overall objectives through
CY1967 (Tucl #20),

(2) The Mobile Guerrilla Force concept (Inol #21) was also ine
cluded in the concept of operations,

1

{

]

(3) A revised MTOE will bo submitted in the near future supere ]

- seding the onc which was forwarded on 7 June 1966, : X ) 1

be tions: Throughout the entirety of Vietnan, there was an 3

overall rise in the degree of effectiveness of combat oporations conducted ‘ —

by CING forces both as seperate units and in joint operations conducted with -

AR units, The aggressive attitude assutied by the CIDG forces proved to ) [ F

. have o devastating inpact on the Viet Cong, ospecially in the IV Corps Tao- -4

. tical Zone, 4s a reocult of CIDG operations conducted country wide, a total L

of €17 Viet Cong werc killed during this gquarter, establishing o favorable f

Viec Cong/CIDG kill ratio of 3,2:1, This ratio reflects an overall decroase

in comparison to the previous quarterly period, Conmparative cnsuslty figures :

by Corps Tactical Zone and country wide arc shown at inolosurcs #22, #23, ¢l I .
and #25. Operntions of mention and actions of interest, Ly Coxrps 'I‘a.otic i

Zonc and spreial project operationu, arc outlined bolows
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AVGBC VVINIVLNIIARL 15 November 1966
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1366
(RCs CSFOR-65)

(1) I Corps Tactical Zone:

(a) Hardening of Camp Khe Sanh: Of the 9 CIDG campr in
I CTZ, the only one that could be considered "hardened" during this quorter
ves Camp Khe Sanh, In September, General Westmoreland directed that Kho
Sanh be "hardened" to prevent a possible overvhelming encmy attack upon it,
The decision to harden Khe Sanh resulted from MACV J-2 intelligence cstime
ates thnt the NVA enemy had the capability of attacking the camp with large
forces, which would tend to cause sizeable USHC reaction forces to reinforce
or to counterattack, Enery forces of in excess of 3 divisions were estimated
ocapable of attacking USMC relief columns, Strengthening of Khé Sanh begen
impediatoly to prevent this possible occurrance, Headguarters, 5th Special
TForces Group (Airborne), authorized an increase in CIDG strength from 3 to 4
companies and directed that USASF personnel strength be cugmented with spec-
ialists and technicians neoded to implemont an increasod intelligence colleo-
tion and terrain rcconneissance and surveillance ccpability, III MAF oone
tributed to the hardening by emplacing two 155mp howltzers and three 105mm

howitzers in the camp; doploying the lst Battalion, 3rd Marincs, around the

camp in a sccurity mission; providing cloments of a Navy construction bvat-
talion unit (Sonbee) to repair the dotoriornted airstrip; obteining Project
Delta assets for long range reconncissance missions in and ncar the Khe Sanh
‘AOR; and by dirceting USAP C=123 dofoliction nissions flowvn in portions of
the TOR, Detzchmont C-l, Danang, provided porsonncl and equipmont to
strongthon tho USASF detachments intolligence and surveillance capability

and ito oporationnl oapability; providod construotion and barrier material

to incroase the dofoncibility of the oamp; and dofoliated the perimeter of
tho camp by lwlionpturs lLessons learnod during the hardening of Gagp kKhe Sanh
aro outlined in deotion 2, Part I, ‘

(v) YViet Cgﬁ Agtivity nt Cogp He Thonh: On the night of
10«11 Scptember, eneny forces of cn estimrted battalion size conducted sin-
ultanoous assuultc on RF/PF outposts in the vicinity of Camp Ha Thanh and
conduoted o heavy mortar/recoilluss rifle bombardment on the CIDG canp itself,
Poor carmunications prevented the district chief from effectively comrmmicating
wvith tho OPts, The OP's wore wonk and the southern chain extending some 6
kilonetors south of the CIDG camp could not be supported by firee At approx~
inotely 110130 hours the two OP's adjocent to the airstrip and overlooking
the onmp wore overrun, From these two OPts, the enemy was able to place |
agocurnte direct fire into the ocamp, ‘factical aircraft conducted continuous
airatrikes on the oncny throughout the night, while flareships provided illume
ination, A4t davm tho cnery broke off the assault, but contimied to occupy the
overrun OP'a to the gouth, while withdrowing from the two OP's adjacent to the
oconpe On tho ovening of the 1lth, the cnemy renewed harassing mortar and re-
ooiliess rifle fire on the camp. At approxinately 2030 hours on the 12th, the
comp wns reinforced by a Mike Force company, Lessons learned during this
poriod of Viot Cong activity are discussed in Section 2, Part I,

5
- - CONFIDENTIAL

[ & al & ST SR R I SV I T ot it P el

AN

kit

JE P U PP RPN O PUPP PR IINLY

ik




e CONFIDENTIAL 15 woveriber 1966

SUBJEST: Operationnl Report for Quarterly Poriod Ending 31 October 1966
(RS CSFORME5)

(o) Activities nt Comp Tion Phuoct During this Quarter,
‘ tuo a:l.gniﬁczmt aotions ocourred at Tion Phuoc, The first of these uns a
b . conmbat engngenent approxinntely 5 kilumotexs enst of the ocanmp botweon tuo
o CIDG conpanies (plus) and elemonts of the NVA 72nd Battalion reinforced by
tho local forco V=13 conpany. The second incident was a Viet Cong attack on
a 38 man RF/PF/PAL outpost on Nui Dang Hill. Soveral lessons vere lenrned
d.u.:;l.nb tb.ese “two ineidents, and are disocussod in Section 2, Part I, ‘

(2) II Corps Tacticsl -Zonet The most significant occurxances

in II CTZ during quarterly period were the conversion of CIDG canps Buon
Ea Yang and Plei Do Linm to Regionnl Force, In both instances, the conversion
was effected succesafully, bringing to light a number of areas for improve-
noent prior to further conversions,  Some of the areacs are being corrected at
this ilovel., Most problem areas should be alleviated in future conversions

by tho publication of the "Copversion Hondbook", Other problen areas thot
arose ware directly related to the authorization, structure cnd support of

the Regional Force, which required decisions and action by higher headquarters,

(3) III Corps Tactical Zones Activity in the III Corps erea
‘was linited to amall wnit oontacts with Viet Cong forces, with no major signif-
icant engogemoents, Combat operations were significant as & whole, in as puch
as joint operations with FUMAF units increased greatly over the previcus
quarter. These operat:.ona have greatly enhanced the relationship between the
CIDG forces and the FWMAF units. ‘

(4) 1w Co;_ps Tactical Zone: Nunerous achievements were attained
in IV CT72 during this quarterly period. Among these were the successful con-
version of Camp An Phu from CIDG to Regional Force; combat operations on Phu
Quoc Island; a joint combat operation conducted by Camps Kinh Quan II and Moo
Hoa; and relief operations conducted in conjunction with severe flood:mg
conditions throughout the operational areas of camps in the Mekong Delta,

| (a) Conversion of CIDG Camp An Phut On 1 August 1966, Carp
An Phu was successfully converted fron to Regicnal Force, The conver-
sion of this camp was highly significant, not only due to the smooth changes .
over, but also because it had been the first Special Forces camp in the
Republic to assume the additional mission of the subsector advisoxry role.

(b) Combat Operations on Phu Quoc Island: On 10 September
offensive combat operations fashioned after the "Malayan Fan" Modus Operandi
vere initiated, 1n general, the tactics employed entail continuous recon-
naissance~-ambush operations with a contimually increasing TAOR, To date
these operations have been highly successful, both in the counterguerrilla
and intelligence fields (Inol #26).
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AVCDC 15 lovenber 1966

SUBJECT:  Oporational Roport for Quarterly Period Ending 31 October 1966
(HCS CSFORWEY)

L
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o

(e) Jeoint Opexution Cunducted by Cagps rinh Quan II and
Mog Hous 4 juint combat operation conducted on 16 October, by Detavhment i
A-214 (tloo Hou) and Detuchment A-416 (Kinh “usn II) proved to be significant
; in thuat it diopleyed the vulneravility of VO safe areas during the high water
e ) periods of the rainy season; cuphnsized thoe importance and effectiveness of
3 vuterborne operations; and exewplificd the coordinantion and cooperation of
ooubinod forcea to include the US Navy (Incl #27).

i

e nmone—
"

(d) Relief Operationu: Due to extremely high water level X
during the wonth of September and October severc flooding conditions were i
oxperionced throughout the IV CT% area, wvith several of the CIDG camps exper- i
iencing water levels of up to 16 feet inside the camp wolls, Relief oper- ! i
‘ ations conducted in support of the cawups affected by the high waters included " )
-~ daily food resupply runs; evacuation of CIDG dependents; construction and air : .
: : landing/dropping of rafts and floating helicopter pads; contimuous resupply ' -
of construction materials; evacuation of crev served weapons (105mm howitzers ’
50 cal MG, 4,2 in mortars etcs,) to prevent damage; standby TAC air, flare-~
ships, gunships and FAC aircraft; and airborne radio relay aircraft during
hours of darkness over vulneraeble canmpse. The overall support provided was
outstanding to include that which was extended to the civilian population
throughout the area., Support provided to the civilian population is covered
in more detail in paragraph 5,

ol

SRR ORI AV O )

(5) Project OMIGA: Since activation, Project OMEGA has conducted ,
two major operations, The most significant of these was Operation CLINTON,
conducted during the period 1-30 October, under operational control of I Force
V. The results of this operation (Inci ;*28) were highly profitable in the
intelligence gathered for use in planning future FWMAF operations,

(6) Project DELTA: During the reporting period Project DELTA
s : conducted the following activities: -

[ YT EPN

(2) Ceneral:
1. Operational days - 66 4
2. Training days - 18
3. Movement doys - 8 1
(b) Training: |

le During the period, 18 days of refresher training
- and special selected subjects were presented $o assigned personnel.

7
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VURMIUERLIAL 15 Novenber 1966

Operational Report tor Quarterly Period Ending 31 October 1956
(RCS CSFORLGS)

Ze & 21 duy oourse of instruoction on Long Range
Patrol Techniquos (LKRP School Course Nr §) was condusted during the oonth
of lAuguat for 9 US personncl frow tho lst Cav Division; 30 from the 173xd
Brigads(aﬁ(t.?n); 10 foou the 4th Infantry Division; and 4 frou the Sth SF
Gooup (Abn).

AVGE=C
SUBJECT:

(c) Coubat Operativns:
d. The following operations were conducted during this

quarter:
OPER.LTION PERIOD CORPS AREA OPCOH
10-66 9 Aug = 5 Sep 11X VN I Corps and II Force V
11-66 9 Sep - 10 Sep II I Force V
12-66 25 Sep - 4 Oot II1 CG, III Coxps
13-60 14 Oct - 1 CG, IIT AP

2. During these operations Reconnaissance and Roade

ot o bzl it

N aalediond Ll .

e T T A ST e

runner Teans and Panger Companies wers comritted as follows:

OPLRATION  MECON TEAWS  ROADRUNNR TEAIS  RANGER OPERATIONS _
1066 10 ) 2
11-66 1 0 0
12-66 4 2 6
13-66 3 4 1

(7) Project SIGMA: Since activation, Project SIGiil has ¢ape
ducted 4 operations as follows: »

(2)
(v)
(c)

Operation 30LF (10-18 Sep)
Operation SHAKEDOWN (14-16 Sep)
Operation WAZE.ELL (23 Sep - 5 Oot)

e

(38) Operation FONDULAC (12-25 Oct)

The operations resulted in 48 VC killed; the discovery of VC land line
aorrunications systems and the gathering of a wealth of intelligence for
piremning of future operations. ‘

‘. Treining:

(1) The following courses of instruction were conducted at. the
Dong Ba Thin VNSF/CIDG Training Center: '

st 2+ . At e .
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ﬁVGB-gr o tional B 15 Novembexr 1966
SUBJECT: Operationa port for Quarterly Period Ending 31 October 6
(1S CSFOR-65) ’ 196

COURSE PERIOD COLDUCTED (RADUATES
7th VNSF Officers and EN 30 May - 27 Aug 109
‘Course
V.I5F Basic E! Course 25 Jul - 27 Aug 8l
15th CRP Course 10 Jul - 22 Aug 132
16th CRP Course 31 Aug.- 3 Oct 119
17th CIDG Leadership Course 12 Jul - 17 Awg 137
18th CIDG Leudership Course 24 Aug - 28 Sep 137
TCTAL: 715
(2) Airboat Training: Commencing on 15 October and continuing

throughout the remainder of the month, Detachment C~4 (Can Tho) conducted air-
boat training for indigenous personnel,

do Aviation: The 5th Special Foxces Group (Airbome) received Army
aviation support from the units under the operational control of the Group
Commender and from e-ch Corps Tactical Zone on a mission request basis, The
Croup Commander had operational control of the 28lst Aviation Company (AML),
7 CV-2B aircraft, and 3 U-~lA aircraft, During the quarterly period, the 281st
Aviation Company (AML) operated at 6070 TOE aviator strength, Despite this
handicap, the unit flew 1749 miscions in support of special combat operations
and 5,405 missions in support of the 97 Special Forces sites located through-
out South Vietnam, One hundred and six missions were flown in support of the
1SACV Recondo School which condu¢ted‘its first class in Septerber 1966, The
eir movement section shipped 23,814,744 pounds of cargo and 7,132 troops from
the Special Forcea Operational Base at Yhi Trang, Cargo and troops were
woved through both the Air Force aerial port system utilizing C=123 and C-130
aircraft and the Special Forces air movement system using CV-2B and U-1A
aircraft, The combination of the zerial port system and the Special Forces
air movement system provided timely means of supporting 86,000 men through
airlanding and airdropping of supplies and equipment,

es Combat Development: In the field of c¢ombat developments, the
5th Special Forces Group (Airborne) has beén quite selective in what it
approves’as necesscary items to be procured, We have tested many items and
concepts, as the nceds of our subordinate units run the gsmut of military )
and non-military activities in South Vietnam, Hardware which has been approved
by this Headquarters, usually on a mission essential basis, has proven to be
invaluables This quarter the items mentioned do not fall into the combat
development phase of operations, It is necessary to include them in this
portion because of the conceptual revisions involved in the employment of
cquipment sueh’as airbozts and AN/TPS-5 radar sets. As wignificant lessons
arc lecrned through the use of these items the results will be included for

proper dissomination, The discussion’and observations on airboats, PPS-5
. radar sets,; night observation devices, long shaft motors, chemilluminescent

-ancls and site marker ballsons are discusscd in Section 2 Part I.
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SUBJECT: Operational Roport for Quarterly Period Ending 31 Ootober 1966 ' ‘
(RCS CSFOR-65) i

i

4, (C) Legistics:

a., Ueneral: ' - ’

(1) During the reporting period the Logistical Support Center
in Nha Trang, with o liaison detachment in Saigon, continucd providing log-
istiocal support to all personncl in support of Parasol-Svitchback projecta, .

4 thirty-four percent changeover of LSC personnel ogcurred during the re-
porting period,

RPN Y gy

ey

(2) A logistical summary subtmitted by the “C" dstachment S~4's
every Friday was initiated, This report covers problem areas encountered
- by the "C" detachments and also lists any critical supplies, When received
at the Logistical Support Center follow up action is then taken, '

s e s o, el T

el

(3) Reorganization of S-4 Office. During the month of August
tlic S=4 Office and subordinate sections were reorganized, The administrative
section, hand receipt section and offices within the Logistical Support Center
were relocated within the building to provide gloser control and coordination,

be Supply:

(1) Requisitions for all classes of supplies and equipment
except class III and V are still being sutmitted to the Counterinsurgenocy
Support Office (CISC) 2D Logistical Command, AFO 96248 Okinawae., However,
on 14 October 1966 an Interservice Support Agreement, DD Form 1194, was
initiated and approved between the United States Army, Vietnam and the 5th
Special Forces Group (Airborme). This agreement constitutes authority to
requisition common class II & IV equipment and supplies and limited class I
from the lst Logistical Command on a reimbursable basis, The 1lst Logistical
Cormand will bill the Counter Insurgency Support Office, Okinawa for those
items which are issued to the 5th Special Forces Group (Airborne). Every
effort is being made to maintain an adequate stockage level (60 days) of
sufficient supplies and equipment at the Logistical Support Centex.

et P o
ret ot Al 3
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(2) Procurement action has been initiated for seventy-three
Radar Sets AN/PPS-5, These sets will be allocated to selected operational
A" det:chments when receivede The first twenty-four sets which arrive in
Vietnam from CCNUS have been allocated to the Group by COLUSMACY,
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: (3) Procurement action has been effected by the United States -
Lrmy Materiel Command, "ashington, D.Cs for one hundred and sixty 10 KW ’ :
generators; Diesel, Vatercooled, USAF morlel MB~5, Standard US Amy 10 KW
seneratorsyair oooled,have not proven satisfactory for PIR requirements.

The 10 KW penerator is the prime source of power for all electrical equipment
to include food storage cabinets and radios in all Speoial Forces Camps,
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SUBJECT: . Operational Roport for Quarterly Periad Ending 31 Octobexr 1966
- ~ (RCS CSFOR-65)

When instsalled they run continuously or, vhen possible, in alternation with
another set, The present air cooledymodel generators werc not deaigned for

. extended periods of operation in a warm climate. Therefore,it is felt that

the procurement of tiie more durable water cooled,diecel models,will greatly
improve generctor life and provide the detachments with a fax better power
Scme. ,

(4) Fourteen Hodel M101, 105mm Howitzers were procured from
in-country sources during the reporting period, These weapons are being
utilized by the more isolated camps to improve their defensive positions
and to provide additional offensive supporting fires, Hovitzers were issued
on the basis of two per detachment, '

(5) An sudit team from Combined Area Studies Group conducted
an inspection of stock record cards and associated supply records to include
the logistiocal Support Centexr!s Cperational Fund during the month of August.
It was noted that procedures and expendituves were in accordance with per-
tinent regulations governing Parasol-Switchback pro:jects.

(6) A total of one-hundred trucks, smbulance, front line %
ton, M-718 were received during the reporting period. These trucks a.re
being issued to the "C" detachments for distribution to subordinate detach-
ments within their Corps arecas,

(7) To dzte twenty-four out of i‘ifty-thréé airboats have been
received, Seventeen of these are operated by the Det C~4 Mike Force,

(8) During the reporting period Detachments C-3 and C-4 Leve
assumed the additional role of operating as forward supply points. This
has resulted in many benefits, the most important of which is that it re-~
duces the order-ship time for requisitions placed by the operational detach~
ments, A further benefit is that the supplies for any given area are now
placed under the control of the "C" detachment cammands who in turn can
establish priorities vased on a more intimate knowledge of the situations
which prevail within his Corps area., Also, rather than having all supplies
concentrated in one location they are dispersed. The only Corps area which
is not operating a foxwerd supply point is IT Corps. Due to the sise of II
Corps it is felt that it would be better to operate forward supply points
from twé locations. Presently plans are being made for their decentralization,
however, no date has been established for their conversion., All supplies far
II Corps detachments are being shipped from the Logistical Support Centera.

(9) Bffective 1 September 1966 a system of Quarterly Droppage
was instituted. Each "A" detachment is permitted $100 a quarter for droppage
of expendable and minor non-expendablé items. This has greatly decreased the
mumber of Relief from Regponsibility requests g.;g%e;\_rgg by tm§§&dguar§egm.
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SUBJECT: Operational Report for Quarterly Period Ending 31 October 1966
(RCS CSFOR-65)

- (10) Regulation 751, lialfunction Reports Ammunition and Exe
plosives, This regulation was publishcd and distributed on 26 September,

(11) Regulation 725e«l1, Issucc of Supplies and Equipment Material
Priority Syctems was published on 30 September, This regulation establishes
command policy and prescribes procedures for the assigment of Issue Priority
Designators (IPD) to requisitions prepared by the Logistical Support Center
in supoort of Parasol-Switchback Projects,

(12) Regulation 750-2, Vehicle Bumper Morkings, dated 25 Sepe
tcmber 1966, was written and published. This regulation prescribes a uniform
system of veh:.cle bumper markings to be used throughout the 5th Special Forces
Group (Airborne).

, (13) During the past three months, nine IST™s and one deep draft
vesse.’)L arrived from Okinawn with cargo for the 5th Special Forces Group (Air-
boxrne). ‘

’ (14) Beocause of the critical nature and high pilferage rate of
medical supplies the Logistical Support Center has commenced consolidating
shipments and packing these supplies in locked eonex containers., A4 key
or copy of the combination used is forwvarded by mail to the requesting detach-
ment. :

(15) During the past six months many supplies which were shipped

either from CONUS depots or Okinawa would arrive at Cam Rahn Bay without
advance notification. As a result bi-weekly checks are nov being made at
the port facilities in Cam Rehn Bay for our supplies. This has eliminated
misrouted and lost supplies arriving through that facility.

"~ (16) With the decentralization of each Corps area the requisi-
tioning procedure from the forward supply point to the Logistical Support
Center will have to be cha.nged. It is proposed that the system established
be similizr to that which is presently in effect between the logistical
Support Center and the Counterinsurgency Support Office, That is, the for=
ward supply point maintain a stockage list of all fastenoving items within -
the CIDG program. The stockage list is based upon the requirements of the
particular Corps area and may be revised every fifteen days bhased upon
current needs and demands, When the "C" detachment submits their stockage
1ist the amount on hand will be annotated and the difference autometicalily
shipned to them in bulk lots, ' ‘

c. Rigger Section:

(1) During the period coveredy the Rigzer Section had an average
assigned strength of 41 EM and one WO, Nine riggers included in the above
total are performing duty with the "C" detachments,
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SUBJECT: Operaticnal Report for Quartorly Period Ending 31 October 1966
(Res CSFOR-85) S

(2) During the rcporting pariod the following quantities of
supplics were rigged for air drop and air land:

g o o S VR P

e i bl i i

| . " AIR_LAND ARDROP  IOTAL

: bugust 543769114 254,602 5,610,796

| " Septommer 6,512,439 460,319 17,032,618

? . Qotobexr 10,367,201 283,929 10,671,330 i

z Total pounds (3 month poriod): 23,814,744 ]
i saoked: (3) During the ;-epgzung period the following parachutes were

; o hugust 207 265 1,47 60

‘ : September 693 541 1,738

C October 887 650 1,199 206

;'y I

Total parachutes packed (3 month pexriod): 7‘,813

-ALLS

JURRREITI 1 NPy

(4) Nine tons of assorted munitions wer:z rigged for emergency
| ._ resupprly and positioned adjacent to the rigging ramp. In addition,eighteen
’ air drop pallets complete with A-TA straps attached were prepositioned near
{ the rigging ramp., This provides readiness backeup when emergency rigging is
| required for non-standard loads and will result in a time savings should such
situations arise. ) ” '

h s & otmthns s

- (5) During the past three months,many changes were made within ;

¥ : the rigging warehouse itself resulting in an inorease in storage space and
vorking area. Because of an increase in the amount of parachutes and air i
items being kept on hand,it was necessaxy to construct storage bins. These
bins (56) are being utilized for the storage of all packed parachutes, Fur-
ther, since the Vietnamese Special Forces are soon to get their own parachute
packing facility, they have moved theixr equipment to the support area which 4

. has resulted in an additional 600 square feet of storage spece being made i
‘available, During the interim period,they still utilize our facilities for

- repack. As a result of these improvements and the move of the Vietnamese

. Special Forces, equipment which was previously stored in‘conex containers is
nov being stored within the parachute shed, As a result, 28 oonex containers
have been released and turned over to supply, T |
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STHIECTs Oper( auun;ié R;port for Quarterly Pericd knding 31 Ootober 1966 ‘
v 0 5 3

%m_‘.'ms.

(1) Hoguirements for the indigenous long range patrol rations . ‘}
vhioh are prooured. :iou Japan have inorousod 50% over the past six months, -
This hes resultod 4n .ouximum output on the part of the contractor in Japan, . 1
It 10 felt howevor, thiat quantitics presently boeing received vill satisfy _
requiremants during thc noxt six months,

~ (3) Since the st Logiotical Comaand commenced purchasing food {
on the oootiony in Dalat for U.S. units, it was felt that this would effect (
food prices ir that arca. Many of the food contractors for the CIDG progran
arc purchagsing from this araa, A check was made by the Food Service Officexr
and it was detctmined that if the present proourement rate by the 1lst Loge
istical Command oontinues,the CIDG food contractors will remain unaffectede
However, an inorvase in quantxtiea demanded by the UsS: units would result
in a rise in pwices, , , S ,
’ ‘ i

e, liaintenance Fao.t;itxx , o . o

(1) The Repair Parts Section of the Logistical Support Center - ;
was moved from the Supply Section to the Maintemance Facility, This section o
hes the responsibility of handling all requisitions submitted by the using . )
detachmentsy maintaining a stock control section (recording demands and )
. establishing requisitioning objectives) and ordering all parts for stockage
~either from the Cowmterinsurgency Support Office or through the newly estabe
lished Interservice Support Agreement with United States Army, Vietnanm.

-
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- (2) The bulk of all repair parts are now being shipped by US
Mail from the local APO. This has greatly enhanced small items reaching their
destination vithout the possibility of pilferage and has eliminated the long
lead time formerly experienced in waiting for an airoraft load to accumulate,
Aircraft schedules are furnished daily by Air Movements to the Maintenance

e vt oo bl b ke s L a,

Facility so that items (usually those which are heavy and bulky) may be shipped i
out on opportune aircraft as soon as possible, The average time used to N
process spare parts requisitions has been reduced to between ane and three ‘

days,

(3) Within the Maintenance Facil:.w several new tuildings and
projecta have been completed:

X s ambilmn ikt Sk e

(a) Two new covered automotive bays were constructed with
an mspect:.on pit built into the floor to facilitate ease of inspection. The
inspection pit is equipped with interior lights and electric outlets far. ‘
drop cordag ‘ -

(v) An A frame was made with an electriec bhoist to assist.
in nfting out old aaaml_illes in the automotive shope | 7 i

14
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(¢) A new shop office and product:.on ocontrol center were
established and are nov fun.ctioning

(8) A new machine shop equipped m.th five foot bed l.e.the
machine \nth ten inch throw, a portable milling machine which‘can be attaghed
to the lathe, a grinding machine, a table mounted drill press, a seyen foot .
high speed adjustable drill press capable of honing out oylindeis of engine
blocks, a valve grinding machine, and a locally fabricated machine for re-

facing scored brake drums bave been added to increase tb.e maintenance sup-
nort capabllity. .

(e) The new paint shop, tire shop, generator ahop,
ueld.mg shop are also now operational,

(f) A shed is being constructed vhich vill accomodate much
of the work that is presently being done outside. This will provide an add~
itional 300 square fect of covered work aresa,

(g) A Group Motor Pool was cstablished in the old Logistical
Support Center vehicle holding area, The motor pool takes care of all lst
cchelon maintenance for the headquarters vehicles, Motoxr stables are performed
cach morning at Q715 hours and all vehicles are propaxrly dispatched before
leaving the facility. This has ioproved conixrel and accountability of ali
vheeled vehicles. . .

- (h) The refrigeration and rewind shops were moved from the
Power Plant to within the Maintenance Fao:l.lity. These moves consolidated all
ma.intena.noe activities within the SFOB,

(4) A new, up to date Presoribed Load 1ist (PLL) was suhnitted
to the Counterinsurgency Support Office during October. This list comprises
some 4,700 line items {xrepair parts), and covers virtually all of the different
mekes and models of equipment now supported by the Sth Special Forces Group
(Airborhe), The main goal of this PLL is to achieve, for each separate dete
achment, a '‘specified amount of repair parts to enable them to better perform
maintenance on their assigned equipment,

(5) During this quarter a Mobile Mainténancé Contact Team was

- formed. The mission of the team is to provide the operational detachments

writh a direct support maintenance capability, Further benefits result in
that the contact team provides refresher or additional training to the USASF
personncl on new items brought into the supply system, The team is also -
ahle to make accurate evaluations of maintenanog. program
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torly Period Ending 31 Octobex 1966

(RCS CSFOR.65)
(6) Construction has commenced on a consolideted Materiel

‘Handlim Equipment and Heavy Enginecr Equipment Pools This consclidation will

net closer maintenance supervision of this equipment, particularly the MHE.
Drivers will be assigned to each pieoe of equipment vo include night crews
8o that twenty-four hour support can be provided when required or when re~
ceiving supplies from out of countxy. ‘

(7) In oxder to reduce equipment deadline, the Signal Service
Message was instigated. This has proven to be the fastest method of ro-

‘ociving support and replaces the yormal requisitiou, The Signal Service

Message is used when equipment is deadliined wvhich sericusly impares the

- operational capability of the unit. Requests received each day are filled

when received if parts are available and mailed or air 8hipped the same day
vhenever possible, '

(8) Since Special Forces! emtry in Vietnam much oi‘ the equip=-
ment whioh has been issued is no longer in the nomal Army supply system ox
is nonstandard, 4s a result repair parts replacement has become inoreasingly
difficult and costly., Therefore, whenever this equipment is ureconomically
rejairable it is cannibalized for the remeining repair parts and them turnmed
in through normal property disposal channels, This eliminates an out-dated

~item of equipment from our system and . Jg;,gxid.es xgpair parts fo:r: the remain:i.ng

equipment. .

Reﬁrs a.nd Utilities :

(1) Diring the reporting penod ‘the i‘ollow:.ngcgns obion
projects were completed: i AR

(2) Two walls wexe d»g vhich are producing 2,00 OQQsallons .

| ) (b) Three ground vater atoragc tanks ca.pa.‘nle of storing
90,000 galiggs of water were built.

{6) & repairs and utilities building with offices and
supply room was finished. ‘

(d.) A seven meter by forty meter two stary BOQ oapable of
housing forty-tvo officeras was completed.

(e) Two twoestory troop 'billets ‘were finished which are .
oapable of housing elghty~tuo enlistod personnal

(£f) A wing was added to the headquarters building whinh
:.ncludes a classified hrieﬁ.ng TOOm.
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SUBJECT: Operational Report for Quarterly Period Emupg 31 Ogtober 1966
(RCS CSFOR65)

() A lumber storage shed was finished,

(2) The folloving construction projects have been started but
are not complete:

(a) Ten troop billets foxr the 281lst Avn Co,

(t) A second wing for the headquarters building which will
contain the command and staff officec.

(¢) 4 PX extension vhich will increase the floor space by
220 square neters, ‘

(3) 1In order to cut dovm on in-country spending a stockage list
of all materials for thc Repairs and Utilitlies Section vas made up and consol-
idated for order {rom the Counterinsurgency Support Office. In addition to
cutting down on in-country spending, it is felt that material of a better

- quality will be received thus decreasing replacement requirements.

(4) With the expansion of facilities in the Special Forces
Operational Base it was determined that the power for cperating was insuffe
icient, As a result, transformers which vill boost voltage from 220 volts
at the source to 25,000 volts on the lines and back to 200 volts at the :
destination will be installed, This vwill eliminate loss of power through the
lines and also the use of individual transformers in each building.

5¢ (C) Civil Affairs:

a. During this reporting period, the 5th Special Foxces Group (Aire
borne) has continucd to attack problem areas in order to maiptain the impetus
of the overall Group prograu in civil affairs and psyshological operations.
Increased efforts in all functional areas have led to significant expension '
of the total program,particularly in the areas of agriculture, health and
sanitation, education, and public informztion, Enphasis has also intensified
on the implementotion of long-term plamiing and programming to assure program
contimiity and to facilitate determination of persomnnel and budgetary re-
quirements., Command emphasis has focused on the integration of military
operations, in’celligence, civic action and psychological operations with the
Vietnapese National Revolutionary Development Program,

be During the three month reporting period ending 31 October 1966,
1,814 civic action projects designed to gain the support of the local civilians
and to expand the VN aréa of control and influence were completed in Special
Forces operational areas, Included in this figure are’the construction a.nd./or

repair of: 123 schools; 23 dispensaries, 11 hospitals, 36 bridges, 39 latrines,

29 fish ponds, 83 wells, 526 dwellings, and 37 VIS information booths. Other
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SUBJECT: Operational Report for Quarterly Period Ending 31 October 1966
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rrojects included provision of 1,4%9,769 pounds of food for over 18,127
refugees who are located in detachment operational areas, USASF and VNSF
medics, and Special Forces txained Village Hamlet Vorkers treated 343,349
pag.‘eixts in cdmp dispensaries while conducting 1,425 ocivic action medical
patrols. ‘ :

cs In an effort tc bolster thc medical programs of the GVN in the
hanlets of rural Vietnam, the 5th SFGA has sponsored a twelve week training
program for Hamlet Health Visitors, The four "C" detachments coordinated -
vith the Provincial Medicine Chiefs! for instructors, facilities, training
aids and necessary clinical facilities and ficld trips., Phase I of the
progran includes six weeks of classroom instruction in anstomy and physiology,
first aid, 'sanitation, sympton diagnosis and treatment, pharmocology, and
adninistration, Phase II is on-the-job training presented in the hamlet and
includes midvifery training, malaria control, and village sanitation, During
this phase the student conducts daily sick calls, house calls, and presents
instruction to the hanlet members. The 5th SFGA will assist with salaries
for the students for six months, commencing at the time of their enrollment,

- During this period the GVN will put these people on the Province payroll. and

vill assune responsibility for them at the end of the period, At present,
there are 119 students un rgoing this training in all four Corps Tactical

d. A motor maintenance progran with the purpose of training and
qualifying selected CIDG personnel to perform lst and 2nd echelon maintenance
and repair on vehicles and generators has been initiated during this quartex.
One individual from cach CIDG company is selected for attendance at the course.
The 120 hour program of instr.ction inoludes classes on the fundamentals and
repair of the lubrication, coco.ing, fuel, electrical and engine systems of
nilitary vehicles, The course ivoludes 40 hours on trouble=-shooting and
naintenance of generators, To date there have been 96 graduates from this
course; all have received a graduation kit of basic mechanics tools,

ee During the quarter,attention has contimued to be placed on the
agricultural progran with enphasis on making the GVN system work. Fifty’
head of breeding cattle were obtained through the Ministry of Agriculture,
with 30 already delivered into IT CTZ2., This was a first for the GVN, and is
proof that the system can work. By continuing this program, there will be
an increase in livestock, along with an improved cconomy and diet, The
ki tchen~garden program continmues to expand with over 883 pounds of new sead
shipred this quarter, The harvest of major grair 'is now in progress. Fish
ponds are contimuing to yield excellent results. 151 new ponds have been
stocked with Tilipia fish this quarter,  This program has been very bene-
ficial in those arcas’'where the population is suffering from a lack of
protein in their diet, such as in the Central Highlsnds. I Corps has been
successful in promoting rice banks in five districts. Rice is deposited at
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SUBJECT: oOperational Report for Quarterly Period Ending 31 October 1966
(RCS CSFOR-65)

the district warehouse, to be drawn by the depositor on request, This pro-
gram was slow in starting, but is beginning to catch on. It produces the
favorahle result of denying the Viet Cong access to large stores of rice,

in addition te¢ ~1v1ng the poople real confidence in their system of govern=-
ment,

U PURARERIR™ T TP "IN WNGUPHIETTITN FRWCR T RPN
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f. The Mid-Autumn Pestival (Tet Trung Thu) was celebrated country
wide during the week of 25-30 September, Every detachment sponsored parties
and presented the children with cundy, toys and other gifts, The officials
of the CVN at all levels were on hand to deliver speeches and help in the
distribution of gifts., Many districts provided commodities from their own
resources, which helped to make the festival a complete success,

€. 18,127 refugees returned to GVN control in the detachments
operational areas during this quarter, Every effort has been made to use
USAID and GYN resources to provide for the refugees. 1,459,769 pounds of
food and 90,853 pounds of clothing were distributed by detachments to
provide for refugee needs, To handle emergency influxes of refugees,the
S=-5, 5th’'SFGA maintains a prepackaged "Alpha" kit which contains food,
clothing, medical supplies, and building materials to care for 100 refugees
for thirty days. '
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h. The highlight of the civic action effort was the flood disaster
relief provided to IV CTZ2, Task Force Flood Relief was formed in September
consisting of USASF, MACV, USAID and GVN persomnel of IV CTZ, Priority
supply and communication channels were established so that Corps, Division
and USASF units could provide for their respective areas, ldass immunizations
were accomplished prior to the flooding., Emergency food and medicel supplies
vere requisitioned and on hand when needed. GVN supplied both boat and
vehicular transport for moving dependents and civilians out of flooded areas.
On 30=-31 October, the Nha Trang area council solicited donations for the
refugees of IV CTZ, This is the first time that one area of VN,has come to
the aid of another with financisl assistance,

6. (C) Psychological Operations:

a, Perhaps the most outstanding psychological operations success
to date in Vietnam was that of publicizing the National Constituent Assembly
elections held on 11 September. A total of 81% of eligible voters cast
their ballots on election day. The remdrkable aspect of this PSYOP campaign
was that it was conducted almost completely by the Vietnamese, VIS personnel
worked tirelessly, utilizing all available media in’a concerted effort to
reach every potential voter., USASF provided advice, assistance, and certain
material support in coordination with local JUSPAO representatives,:however,
VIS personnel did a generally outstanding job of organizing rallies, meetings,
conferences, and orientation sessions dealing with the election. Represent-
atives from Province and District traveled extensively among rural villages
and haplets and disseminated election information.

el 2
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b. Tr&ung of CA/PSYOP ‘feams ha.s been moving forwurd aggregsively
and is reaping valuable dividends in mony “A" detachments, ‘At Phu Tue (Det-
\ achrment A-224) the team has been issued distinctive scarves; thus providing a - )
‘ sense of identity and nurpose. Team members have becone well-known in the { i
local area and are groatly respected for their assistance to the populace, -
Thoy provide medical ascistance, assist wvith CA projecis, and unceasingly
! "spread the word" relative to GVN programs and objectives, Detachmaent C-4
? conducted three scparctus two-veek training courses at Can Tho for tx.n ca/

PSYOP Teams.

¢ The Chicu Foi program continues to provide tangible evidenoe of . g
the value of psychological operations, as the number‘of Hoi Chanhs has shown ' |
& generally rising trend this quarier, A total of 1,557 Hoi Chanhs have - K
returned to GVN control as of 31 October 1966, within USASF operational areas. :
Fanilies and friends of local force VO soldiers are increasingly being ax-
ploited to urge those individuals to return home to wives and families., The
@ truth of GVN promises of good treatment to returnees is now firmly established
: in most areas, It is anticipated that with continued ARVN/FWMAF military -

: victories and increasingly difficult conditions for the VC, the program will
gein even greaier momentum. ‘

S

de TFlood relief activities ir IV CTZ during September and October
proved to thousands of citizemns that their govermment could and would
provide for their needs in an emergency. GVN administrativé officials plunged
enthusiastically into the task of furnishing food, clothing, shelter, and
medical treatment to homeleas flood victims. Doubtful political beliefs ware
largely forgotten in an effort to provide humanitarian relief supplies to
cvery'needy civilian, Followup psychological activities via radioc news-
| papery leaflets, and posters publicized the relief program to the maximum,

ee Circuwlation of the Montagnard Newspaper in II CTZ has been in-
creascd from 2,000 to 5,000 to 7,000 copies per month during this quarter.
The newspaper is nr:.nted in Vn.ctwuneue as well as thres of the most common
Montagnard dialects and is read avidly by villagers. Although the low
literacy rate is gometimes a limiting factor, those individuals who can read
have been reading or relating news items to other villagers on numeirous
occasions. The popularity of this newspaper serves as a vivid exa.mple of
the "hunger for news" among rural citizens of Vieimam,

£, Assignment of more than iwenty CA/PSYOP officers to “A" e.ietach-
nents during October will provide a tremendous boost to the 5th SFGA cA/fPSYOP
Progrzme The majoxity of thsse officers are school-trained and all weie
thoroughly briefed on all “aspects of the Group Progran prior to their meploy-
nent to ..pecif:.c WA" camps,

/- ,-
g Integration of PSYOP has been stressed to all commanders as a
prine consideration during plamning for and conduct of all militaxry operations.

20
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Additionally, emphasis hag been placed upon evaluation of results of PSYOP
efforts after each opération. Such evaluations have assisted in determine-
ation of overall effoctiveness of those activities and have, on various
ocoasions, disclosed a need for follow-up activities, for adjustment of .
propaganda themes, or for'addition or deletion of specific appeals.

he Motivation Indoctrination Program training for CIDG troops has
been conducted at the following "A" detachments during this reporting period:

(1) ¥he Sanh  4-101

(2) Tra Bong A-107

(3) Cung Son  A-221

(4) Dong Tre  4~222

(5) Ben Soi A-321

{6) Soui Da 5322

(7) Duc Phong 4343

(8) Tuyen Nhon A4-415 |

- (9) PmuQuoc - A-426 .

{10) .Tan Clau ~ A~428

i, The attached inclosures, #29, #30, #31, and #32, represent suc-
ceasful implementation of Civil Affairs' and Psychological Operations tec%_ﬂs
when applied in a timely and consc:.ent:.ous manner,

L}

Te (c) - Persomnel and Administrations

a, Authorized Personnel Changes: Current and projected operational
requirements has necessitated a furtber evaluation of the MTOE which was
subnitted to USARV on 7 June 1966, The results of this evaluation will be
Teported in the next ORLL. o ,

"be Persomel Attrition:
(1) Assigned strength 31 Oct 66, 2589, .
(2) Casualty figures are listed in inclosure #23, |
c. Legal Assistance: On 15 August 1966, a legal handboek (Incl #33)

was published and distributed throughout the command, This handbook was designed

4o provide legal guidance and assistance to 5th SFG (Abn) members who might
be directed subsequently to conduct invest:.ga.t:..ons, serve on cou.'rts and
boa.rds or perform other activities of a legal nature.
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d. Visitors: The 5th Special Forces Group (Airborme) hosted 29
distinguished visitors and 14 standard visitors during the reporting period.
Both classified and unclassified briefings were given, )

*  @. A4vards and Decorations: 994 awards and decorations were pro-
cesseds The breakdown is as follows:

Distinguished Flying Cross - 1
Distinguished Service Cross - 3
Silver Star - 15
Soldiers Medal - 1
Legion of Merit - 5
Bronze Staxr v - 60
Bronze Star Medal - 195
Air Medal - 309
Army Commendation Medal - 68
Purple Heart - 80
Arny Commendation Medal "V - 17
Aixr Medal "V¢ - 6
Combat Infantrymants Badge - 230
Combat Medical Badge - 7

f, Turn over of Personnel: The 5th Special Forces Group (Airborne)
experienced a personnecl turnover of approximately 25%.,

8+ R & R: An improved system was instituted giving allocations
directly to "C" detachments, A total of 148 persomnel went on R & R in August;
159 in September and 134 in October.

8. (C) Medical:

a, A 40 bed CIDG treatment hospital has been recently completed at
Pleiku. This facility will be jointly staffed by USASF and UNSE, This
hospital will provide capability for medical and surgical éare to CIDG and
their dependents to include most major surgical procedures,

b. English-Vietnamese Language Tepes - This language phrase tape
prepored by the 5th SFGA Surgeons Section has been distributed to all det-
achments, This tape is to be used by USASF medical personnel to aid in
eliciting a history from civilian and CIDG personnel--providing for better
patient-medic relations and better treament.

ce Medical Civic Action - Outpatient treatment figures reached a
high in August 1366 with 127,231 patients twreated. "Figures for September
are 117,023, October trea.tment figures are 116 115.
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de The Special Forces Village Henlih Workers .'ourse has been approved
by the GVN Minjctry of Health to be taught by Special Fc.’ces personnel, USAID,
JILPHAP, Province Chiefs and Medical Chiefs, and USOM have participated in
these training programs. To date two course.s - 11 students each - have béen
conpleted in I CTZ - 26 students are presently enrolled at Detachment C-4,

e. Four two man training teams arrived in RVN on 10 September. They
arc presently deployed at training CIDG medics and instructing in the Village
Health Workers Course in each Corps area, To date these teams have conpleted
the following: '

C-1: 11 students - Village Health Workers Course., 22 students
CIDG basic medic coursec. :

Ce2: Two CIDG basic medic courses - 4C 3tudents, 40 students
presently enrolled in a basic CIDG medic course.

C=3: 26 students in CIDG basic medic schools 26 students in
Hamlet Health Workers School - bégan 9 October 1966, ) ‘

C=4: 48 students have completed the basic CIDG medic course,
22 and 26 each class - II classes, Hanlet Health Worker Course in progress
wvith 26 students,

“fo The UsSe Army Special Forces (A:.rbome), VWalter Reed Institute
of Research Survey Team has recently arrived in RVN, This group is attached
to the 5th SFGA. This survey team is in the process of doing research on
diseases of military medical importanse in RVNK, Persomnel will be based at
remote area "A" detachments to mun discase surveys in these areas,

8¢ The medical supply warehouse and system has been reorganized.
An inventory was conducted and new improved shipping procedures have been in-
stituted, We have experienced a very high incidence of pilferage of medical
supply items during shipment process,

9. (C) Signal:

e Sommnications Traffic:

(1) Total traffic count has continued to increase during this
rcporting period for a total of 8,349 messages handled by the SFOB comm
cénters The com centers at subordinate headquarters handled an average of
3,069 messages. The traffic count has been steadily increasing eash month
and can be expected to rise even wore when all point-to-point long line
teletype circuits beconme operatlonal. At present, diffivulties are being ex-
perienced with the speed in which the traffic can be handled over the purTan
radio teletype cirecuits. T

— [ .mz._....___.____._,.A_._ S e ? ermacgmemne oo
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(2) "o solve thie problem, a request was made for six Jong
line point~to-point circuits betwgen thic headquarters and subordinate units
over the fixed troposcatter system, JAn approval for the circuits has been
granted, but installation and activatiom of the cizcm.ts are pendipng avail-
ability of chanmels on the twopo-systen. -

b. Base Radio Communication System AN/TSC-26(U):

(1) Information has reached this headquarters thet the AN/TSC-26
will be shipped to the 5th SFG (Abn) in the near future. The arrival date in
RVN is unknoun at prcsent, The big problem we are now facing is obtaining
qualified personnel to man this geaxr, /n intensified training program for
agsigned Special Forces communications personnel will be required before the
equipment can be put into use. Another major problem encountered is the
frequency authorization. The rated power out-put of the AN/T5C-26 is 2,500
vatts and special authorization for frequencies is required,

(2) Treining of commonications personnel can be accomplished
wvithin the 5th SFG (Abn). However, to expedite’ the training and the eventual
cormi ttment of the AN/TSC-26 into operations, 2,500 watt frequencies must be
authorizeds 4 request to MACV-J6 has been :.m.t:.a.ted..

Ce AN/FPRC- 'Ra.d:l.o Set:

(1) The AN/PRC-74 radio set is used for portable long-range

| field commnications. It is considered an excellent radio except for the

weight and size. .The use of the originally designed dry battery pack is too
heavy for long-range patrols and requires seventy each BA-30 batteries, When
a mumber of batieries go bad, all batteries must be replaced due to having
no means available in the field to check them, This involves carrying a
large supply of batteries,.

(2) A study was made by the electronics maintenance persomnel
of th:.s headquarters to determine what improvements could be made. 4s a
result, a new lightweight rechargeable nickel-cadmiun battéry pack has been
locally designed and developed for the AN/PRC-T4 Redio Set. At present, two

sets are undergoing field tests and the prelm:.na.ry reports are satlsfactm
(See Inol #8).

10, (C) Engincer:

a, On 22 August 1966 three f:.ve nan engineer KB téans arrived from
539th Engineer Detachment, 1lst SFG (Abn), lst SF on Okinawa, These teams re-
placed four KB teams vhich returned to Okinawa on 24 August upon conpleting
their six month TDY tours,

be The nissiocn of these engineer KB teams was to assist in new CIDG
conp construction. This asaistance was in the forn of copsk n._equipment
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support, technical advice, and construction supervisory skills, Also; a
three nman KA tean axrrived in cowutry to provide the control clement for theé
KB teams., In addition,the KA tean lecder became the aoting Group Engineex.

¢e During the months of August, September, and October the KB teans
worked on five nov CIDG cemps. Duc Phong and Trei Bi canps vwere completed
and work contimues at Dak Seang, Duc lap, and Loc Ninh,

11. (S) CIDC Finsmco:

aes On 1 August 1966, the official piastre conversion rate was
changed from 79.,23VN to $1.00 US to a now rate of 80,05V to $1.,00US. This
change represented a currency devaluation and resulted in a papexr loss to
CIDG Finance of $57,135.74. One advantage of the new rate is that currency
conversion is much sinpler now,

be On 20 August 1966, persomel fronm, CIDG Finance began makirgz
audit/assistance visits to all Special Forces detachment Funds Officers,
The purpose of these visits is to make on-site audits of Funds Officers
records and to rcnder assistance when neededs The plan is to visit all
Special Forces detachments on a six nonth cycle basis, 4 total of 40 det-
achnents have been audited to date. Detailed reports of these inspections
are maintainced on file in the CIDG Finance Office, The audits thus far

have proven rmutuzlly advantageous to the command and to the respective

detacbnentss Detniled financial problems have been resolved on the spot
and CIDG Finance personnel have gained valuable information on a first hand
basis to usc for programing and budgeting purposes,

Cce 4An audit team from CAS Okinawa nade a detailed inspection of
CIDG Finance records and procedures on 30 and 31 iAugust 1966. The auditors
noted the many improvenents that had been made since the last audit in Oct-
ober 1965 and were Satisfied with the accoupting procedures and fund controls

oresently in effect,

de The FY 1967 Budget and the FY 1968 Cormand Budget Estimates
have been revised and will be subnitted thru MACV to USARPAC on 2 Novembexr

1966, These budget revisions were necessitated by the extensive organizational

changes within 5th Special Forces Group (Airborne) and the new Concept of

Operations for CY 1967. Cuxrent FY 1967 and FY 1968 requirements are as
follows:
’ ¥Y 1967 S & U] ]

 In-Country OSMA  § 45,498,000 $ 54,990,000
Oct-of-Country |
0&M4  § 21,125,000 , $ 22,951,000
PEMA  § 31,210,000 $ 31,911,000
| $ 97,833,000 . §109,852,000
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12, (C) Comptrollor:

a. On 5 July 1966 the Office of the Comptroller was established .
as a principal staff section in the commend, The CIDG Finance Section was
placed under the supervision of the Comptroller. Previously the CIDG Fin~ .
ance Officc had becn the action agency for monitoring costs and processing
requests for expenditures of funds, This was found to be an undesirable - 4
situation in that the ofiice was swamped with day to day accounting work and .
finance personnel, understandably, werc not familiar with the special type
requirementis for funds often necessary in an organlzation such as this, ¢
The conptroller soction was staffed with personnel, both officers and en-
listed, who have previcus experience in Spccial Foxces and with Special :

-
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b. Activities in the section have included the publication of an
Administration and Functions Mamual (Inol #34) to insure standardization of

joint’direotive wes published, establishing for the first time, a standard
leave, AWOL, and hospitalization policy for CIDG persomnel. Previous to this
each detachment had some type of local SOP that often prov::.d.ed only the most
ninixum expla.na.t:.on and control, Secveral discrepancies in financial adnin-
istration were corrected. These included unauthorized payment of bonuses to
VNSF personnel working with special projects in the commands The VNSF is a
YAP funded organization and the funds available to the 5th Special Forces
Group (Airborme), camnot be used to support them in any way.

3
i
1
4
1

e 4 pilot progran for centralized fimding at the "C" detachment
level proved successful in I CTZ, Primary purpcese of the program is to
relieve the sutordinate "A" detachments of the administrative burden of
keeping pay czrds and preparing payrolls each month, It also provides for
closer monitoring of expenditures by higher headguarters, The progranm is
scheduled to go into effect in 2ll CT2's on 1 November 1966,

d, A reduction in the nunber of civilians cmployed by the command
and the standardization of wage scales has been effecteds Continuous mon-
itoring of the lecvel of civilian employees continues, In many cases per-
somel such as carpenters or electricians were pernanent employees only so
they would. be evailable when required.

c. Budgetory savings allowed for the development of new incentive
pay scales for CIDG personnel in the more hazardous duties. Extra combat
pay is now authorized for persomnel who are members of a Combat Recomnaissance
Platoon. Savings also have allowed the payment of pa.ra.cmlte proficiency pay
to those special indigencus persomnel whose duties requ:Lre them to perfom

paraghute jumps. . S

-
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1’ fo A revicw of death gratuity benefits paid by the CIDG progran
reveals that benefits were insnfficiont s compared to benefits paid to i
Rogional Force and Popular Force personrel. Sufficient funds were not : 3
available to imnediately align the scale with those of the RF/PF prograu,
It was determined that an additional 2000$VN in death benefits would be
paid to survivors of CIDG personnel. 20008VN being the avercge price for a
burial in Vietnan, Sufficient funds were budgeted in the revised FY67
budget o allow equalization of the death gratuity scales,

. M

L e b

r g+ Opcrational changes and increased operatioral requirements made
N it necessary to revise the FY 1967 budget and the FY 1968 budget estimate.
Ly : In October a liaison trip was mede to the Counterinsurgency Support Office
{CIS0) on Okinava to revise the out-of-comtry portion of the budget. This
close liaison with CISO has assisted in the development of realistic require-
zent lovels and better understanding by CISO of the present and future op-
erational plans of the comnand, ) \ :

o vatb el M smaa e

hs In-country cha.nges to the 'budget included an increase in Combat
Pay for the combat recémnaissance personnel, and increase in the wage scale i
for civilian enmployees, and it also anticipated a rise in subsistence costs ‘
throughout the country. Other increases were due to increased personmnel ' ;
requirenents made necessary by operational commitrmentc,

i, Scveral years ago when the VNSF was placed in command of the
C1DG program, they were experiencing a shortage of radio operators., 4An
agreenent was nzde at that time to substitute civilien operstor for military
‘operators until sufficient military operators.could be trained, The agree~

T STy

ment wes nade because of operational necessity not only to keep the VNSF ,
 operational but to provide a back up for Specizl Forces courmnications if i
required, Since neither the VNSF nor the MAP progran could provide funding , ‘
in support of thése civilians, it was agreed that Swithcback funds would be | ;
used to pay them. 4 study by the Comptroller revealed that the number of , %

civilian radio operators has increased rather than decreased, despite the
training of military operators by USASF. It is granted that increased oper-
_ ational commitiments have required additional radio operators, however, the
L study revealed that in many areas, especially at VISP “B" and “C" detachment
‘ levels, there was an overage in radio operators. Additionally the VNSF was
slow in providing personnel to the communications school for training. The
. : VESF has now agreed to begin a positive progran of eliminntion of the cive o
. ilian radio operators, The VNSF ‘has agreed to provide sui‘f:.c:.ent input into '

the commmications school to accelerate z;eplaggment -of the givilian radio
0perators.

j» One of the unforecasted expenditures made during the quarter was
associated with the attachment of the 281st Aviation Company to' the 5th
‘Special Forces Group- (Alrbome) * This unit a.mved w:.th no pr:Lor prons;,g;;
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for billets nor o suiteble area for aireraft parking and mointenance fac-
ilities, In the interest of operational necessity, a substantial amount of
money was spent to build a hard stand for helicopters, a mointenance facility,
troop billets and unit orderly room and supaly room, Funds expended have

~ been included in the revised FY 1967 budgot,

k, The Comptroller has initdated two reports during this querter,
The first is a monthly survey submitted Ly all principal and speciel staff
section, HIC and Signal Company. The report is intended to reflect those
changes in administraticn and operational techniques that inprove the effio
iency of the 5th Special Forces Group (Airborne),

1. The second report is a monthly statistical summary, Primarily,
this sumnary is to pmnde the Commander with a quick reference list of
statisticel subjects ranging from theater attendance to critical shortages
of supply itens. The sumnary is distributed to subordinate commands to
provide then with a means for comparing their activities with other subor-
dinate conmands within the 5th Special Forces Group (Airborme).

SECTION 2 (C) COMMANDERS® OBSERVATIONS AND RECOMMENDATIONS

PIRT I - Observations (Lessons Learned)

1. (U) Persomnel: None.

2, (C) operations: |
2o ITEM: Re:mi‘orcenent of Canp Khe Sanh (Source: Det c=1)

DIBCUSSION: The CG, III T ordered the 3rd Marine D:m.s:.on to
reinforce Khe Sanh with one battalion of liarines, whose mission was to pro-
vide security to the canp out to 2 range of 6,000 meters (120mn mortar range).
On 30 September the 1st Battalion, 3rd Marines (1/3 Mar) reinforced with 2
Marine 155mn howitzers and 3 105mn howitzers arrived at Khe Sanh. Detach-
nent B-52 (Project DELT4) began recomnaissance operations in and near the
Khe Sanh TAOR in October, operating under the OPCON of the CG, I Coxps. ‘
Since the reinforcenment of XKhe Senh was accomplished, the possibility of &
heavy enemy attack bas lessencd. Aflso, although the 1/3 Mox vere present
only for security purposes, their presence enabled the CIDG to conduct more
mmerous operations of longer range and duration.

QBSERVATION: Timely reinforcament of Khe Sanh api:ea:cs to have

" frustrated ..emy plans to attack the camp end/or draw reinforcing relief

colums into & trap., Presence of llarine reinforcements to Secure the camp
pemitted long range and numerous CIDG oiffensive operations. Reinforcements

vith long range artillery enabled CIDG patrols to operate at increased distances

I
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while onjoying artillery fire support. Reinforcement with & reconnaissance i
) 3’ wnit provided increascl security to the district by extending the capability !
of recoanralssance and suxrveillance,

s aottiiii il

i‘ ' b, IIEM: Coordination between units and forces (Source: Det C-1)
around Cznor Khe Sanh,

DISCUSSION: Within the Khe Sanh TAOR there are the following
units or organi. .tions operatving under the conmand of the individuals in-

dicated: i

UNIT ‘ SIZE COLRIAND i i
USAok Det A=101 A Det USASF A Det CO ' 1
VNGF Det A-101 A Det VNSF A Det CO : i
CI1DG ‘ 3 Co'sy 1 CRP VHSF 4 Det CO ‘

RF ‘ 1 Co District Chief '

PF 447 Pers District Chief E
PAT 1 Co District Chief 1
ARVN 4/2 Regt 1Bn ARVN Bn CO |
USHC 1/3 Har ’ ) 1 Bn USHC Bn CO -;
SOG Det unk S0G Det CO .j
Tiger Hound Det unk ‘ Tiger Hound Det CO

In addition to these forces, zcross the border in Laos, adjacent to the Khe [
Sanh TAOR, is the Royal Lac 33xd Battalion, which is a friendly force., Within- !
the Khe Sanh district there are 4 ARVE 105mm howitzers, 3 USMC 105mm howitzers,
and 2 USHC 155rm howitzers. These forces do not operate under the command
or OPCQN of & single individual. Unity of command is totally lacking. The
only unification exisvant is the CIC, under the control of the USASF A Det-
achment Compander, and o cooperative arctillery fire control center under the
Usuc. y

OBSFRVATION: ILack of a single task force commander because i
each unit desires to retain autonony defies the basic principle of unity "
of comnand, & task force commander with a control hezdquarters could better _
control and coordinate all operations and actions., Political considerations 3 3
in this particular case override tactical considerations, which acould prove :
to be to the detrinment of acconmplishing assigned missions,

c. ITEM: Use of 4RVN Scout Dogs (Source: Det C-1)
DISCUSSION: Camp Tien Phuoc enployed 6 ARVH handlers and scout 1

‘ dogs on 1 operation in October. The dogs and handlers were not capable of ;
- nceting the physical demands of long range patrollinge. Terrain covered was

“e ®
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rice paddies, dikes, and brush covered low hills, Weather was foir, ARVN 33

handlers alao refused to toke point end work their dogs properly,.

OBSERVATION: .LRVN dogs and handlers are of little value on
v long range patrol operations in I Coxps Tactical Zone.

d. ITEM: Night Conbat Assault Landing (Source: Det A-104, Ha Thanh) )
DISCUSSION: On the night of 12 September, 1 company of Mike : l

Force persomnnel reinforcéd Camp He Thanh by conducting a night combot assault
landing by OV-2 aircreft, Illumination for the landing was provided by
flereship. ‘ | o

OBSERVATION: This technique of landing, using illumination ;
provided by flareships, was highly successful and caught the enemy completely
by surprise. . ‘

B

es IIEM: Alternate Firing Positions for Canp Mortars (Source: Det A-104)

‘} DISCUSSION: The eneny knew in advance the location of the campts
! mortars, which enabled hin to place accurate recoilless rifle fire on those ,
' positions, The results were that the 4.2 in mortar was destrcyed and several : )
E nen killed and wounded.

i . ' OBSERVATION: Alternate firing positions for mortars should be
’ prepared and the morters should be frequently moved to different positions,
Considerations should be given to the emplacement of durmy nmortars in une-
occu—ned positions.

N ————

f, ITEM: AIE Skyraiders for Resupply Missions (Souxce: Det C=1)

DISCUSSION: ZLeaflet containers can be used for free dropping
‘supnlies to long range patrols. The AIE tactical fighter bomber-aircraft is
ccpable of cexrying 11 leaflet containers thot con be filled’'with patxrol
‘ supplies. In the absence of panels or signcl lights on a DZ, the tactical
‘ aireraft can drop with & high degree of accuracy on any distinguishabhle ter-
. rain feature. Corrmnications between the patrol and the AlE aircraft cen
‘ be facilitated by the FM capability of the aircraft,

OBSERVATION: AlE aircraft can provide an accurate and effective ,
neans of freedropping supplies to long range patrols. The aircraft is cap-- -
able of providing undetected daylight resupply to troops behind enemy lines, '
as the aircraft is not normelly associated with air resupply type nissions.
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SUBJECT: Opurational Report for Quarterly Period Ending 31 October 1966
(BCS CSFOR-65)
g. ITEM: Waterborne Operations (Source: Det C-4)

DISCUSSION: 0On 16 October, a joint waterborne operation was
conducted by Detachments A-4l4 and A-416, utilizing 26 plastic assault boats
and 6 US Navy ¥BR boats. The operation was supported by 2 sections of gun-
ships and 1 command and control helicopter, High flood waters throughout
the area had forced the Viet Cung to move their caches to higher grounds,
leaving then vulnerable to friendly initinted combat operations, The high
water level also reduced the effectiveness of VC nmines ond booby traps; res-
tricted the VC*'s mobility to sampans and forced hin to contend with effects
of the flcod, thereby rcducing his alertness to attack. The results of this
operation are discussed in inclosure ;#27.

OBSERVATIONt This operation was highly successful for the
following reasons:

(1) USASF/VNSF/CIDG flexibility in reacting to contact at an
unexpected tine and place with rapidity and aggressiveness,

(2) The fire superiority provided by the large mumber of crew
served weapon employed on waterborne operations,

(3) Superior mobility of the friendly force,
(4) Viet Cong vulnerability to attack during flooded conditions.

3. (U) ZTraining and Organization: -
a. ITEM: Waterborme Unit Organization (Source: Det Cmg)

DISCUSSION: If U’SA.SF/V"ISF do not have CIDG companies organized
into boat crews, confusion occurs dur:.ng the emba.:nk:.ng and debc.nking and
unit integrity is lost.

OBSERVATION: CIDG companies orgo.nized_ into boat crews and
trained in boat operations obtained better results. Platoons and squads
equipped with sampans with 6 hp motors can be effectively used as a quick TE-
action force, g

b, ITEM: Voterborne Tactics (Source: D‘?t 0‘4)

DISCUSSION: CIDG units are unfamiliar with boat tactics at
the begmn:.m_, of cach rainy season, This causes unnecessary casuslties and
delay in gaining the adventage over the Viet Cong.

OBSERVATIONS Units that receive boat tactice at the base
capp prior to operations achieve better results,
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SUSJZXT: Operationel Report for Quarterly Period Ending 31 October 1966
(UC5 CHTORAGS)

¢o I1Ifi: Soell Unit Tectics (Sources Det C-4)
. DIUCUSSION: CIDG units contact the enemy unexpectedly. Some

' »f their leaders becone confused mainly as a result of their inability to
“aundle the situauions

OBSENVATION. Units that have received training at Dong Be Thin
Treining Conter are sufficiently trained in small unit tacticsy end react
Quickly and effectively in an engngenent,

4. (C) Intelligence:

a, ITEM: Incroased Intelligence Collection and (Source: Group S-2)
Production, | : ‘

DISCUSSION: The demand for sound and timely intelligence will .
continue to expand and will teud to becoune more sophisticeted as the problem
of locating the cneny becomes qore difficulte With the increase of intell-
igence agencics in RVN the value of coordinating and reporting tinmely intell-
igence becones mure apparent.

OBSERVATION: To insure thot detachments of the Sth. &pecial
Foreces Group ZA:LrborneS receive sound and timely intelligence, Intelligence
Analysis Centers have been ouganized at the "C" detachnent level, Further-
nore, as the eneny threat increased in the vicinity of specific Special -
Forces caups, Combined Imvelligence Centers were organized at these “A"
c'ops to collate 211 intelligence gathercd in the vicinity of the canp by
various sources for the purpose of prov:.d.mg tinely intelligence to ‘that

specific "A" det:.chment cormander. "Thesc iwo organizations are dlscussad. in

J.nclosure» #19 cond #16 respectively. : U

b, ITEM: Consolidation of Intelligence Nets (Source:'v: "G::oup 8-2)

DISCUSSION: With the present emphasis placed on collection nets
wnd source coatrol, A" detachment Intelligence Sergeanis are ‘required to .
spend mmch of theu' tine on the administration of these programs, However' a
not:.ce ble fact in the field is that much of the Intelligence Sergeant!s tine
ic not ~ad cmmot be spent on sophisticated mtelligence collect:.on nets, L

: OBSEPVA 10N: -Ccnsiderntions and proposals for coment ha.ve
bec.n forwarded to subordinate detaghnents (reference Incl #17).

‘ c. ITEi: Wcather Observations and Reporting ot ("m Group S-2)
gpecific locations vithin RVN, =
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AVGBC ca"rlni“llll 15 Novenber 1966

SURJECT: Operational Report for Quarterly Poriod Ending 31 October 1966
(RCS CSFOR-65)

DISCUSSION: Due to the lack of personnel required to establish
additional weather observing stations, adequate Weather observations were not
available to combat and support units in the viocinity of specific "A" detach-
ueat ¢ganps, The weather would have a definite and decisive influence on
pilitary operations conducted by and/or for the Speciel Forces detachnent,
Such wvas the case during the Ashau battle and the problems encountered by
{thie US Air Force in support of the camrd

OBSFRVATION: To provide for adequate weather otservations and
reporting, the 5th Special Forces Group (Aiz:bome) and the lst Weather Group
(USAF) drafted a Special Forces Weather Observation Progran (Incl #18), The
results will be valuable to combat and support elements should they be called
upon to aid in the defense of a canmp, conduct joint operations, or provide
agrial resupplye ‘ '

c. ITE: Handling, Processing and Exploitation (Source: Group S-2)
of Captives, Returnces, Suspects, Docunents and Materiel.

, DISCUSSION: "A" detachnents in the field have not received tho
benefits of tinmely information from captives and captured documents because
they were required to plece enphasis on the alrost inmediate movement of these
4o ABVY or next higher US chamnels, '

OBSERVATION: The 5th Special Forces Group (Airbome) is pube

- -Aishing appropriate regulations outlining guidance and procedures so that all

friendly elements will receive magioun tinely information and intelligence.
The regulations allow mexirup use and exploitation of captives, returnees
and captured documents by USASF detechments within the purview of current
JUCV directives and regulations. An iten of interest is that the regulation
states that captives will be evacuated when they are no longer considered
to be of intelligence value, This allows the detachnent conmanders to en~

' phasize tacticul exploitation rather than evacuation.

_de JITHi: Issue of HI-1 Radios to Agents  (Source: Det A-101, Khe Sanh)
DISCUSSION: MACV issued 20 HT-1 radios to Detachment A-101 for

" subsequent issue to indigenous agents throughout and near the Khe Sanh TAOR.
_The purpose of the radios was to increase the rapidity of intelligence reporis
"and to provide an early warning system to the district, However, agents were

© ~not reéeptive to receiving and using the radios. Only six were actually
- .issueds The primary problem is that the radio is rather large, difficult to
 hide or conceal, and subsequently places an agent in fear of being discovered

by the eneny, Another observation is that to be effective, there must be sev-

«ral frequenciecs, to prevent the entire net from being compronised by loss

m{ an agent and raddio. Detachment A~101 returned sone HT-1l!'s for crystal
froequency changes. A final observation is that the base station must be cap=-
able of monitoring the diffevent frequencies assigned, and the base must oper-
ate continuouslys , ‘
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SUBJECT: Operational Report for Querterly Period Ending 31 October 1966

(RCS CSFOR85) )
OBSERVATION: A smaller, riore compact radio then the HT-1 85

should be issucd to sgents both to allay their psychological fear as well )
&8 to give & physical meons of reducing the prcbability of compromise of

the agent. Severcl frequencies are vequired for security of the intell- -
igence net, and & basc receiving station capable of continucus monitoring

on all channels is required,

e, 1Tiit Radar Set AN/PPS-5 (Source: Det C=4)

DISCUSSION: Enployment of the xedar set in the IV Corps area
during the rainy season is ineffective. Water causes a peflection of the
signal producing distortion and a false recad out. Most detachments are
swrounded by water for 8 months out of the year, ‘

- g AT

-} Pﬁn‘ -
t
by

OBSERVATION: A more effective surveillance instrument should
: | be programned for the IV Corps area in lieu of the AN/PPS-5, Probably a
i more effective device because of the flat open terrain would be the siar-
light scope, large.

< e
1w

B
1

¥
| f, ITEMs BEstablishnent of a Combined (Sources Det C-1) T * W
Intelligence Center (CIC). | i

DISCUSSION: CQMUSMACV directed a CIC be established to emablée : L
an increased intelligence collection, coordination and analysis capability. M
The Detachnment A-101 Commander was directed to head ite All organizstions .o S T
and sgencies operating in the ares were directed to feed intelligence inform- S
ation to the CIC. Persomnel assignments made to the CIO vere a director, an '
. intelligence sergeant, an intelligence specialist, a clerk, a USHMC interrog- .
i ation tean, and interpreters, A liaison team from the 3d Marine Division was :
attached, An RTT was installed at Khe Sanh to expedite the flow of intellig- ‘
cnce back to Detachment C-1. The CIC sutmits a daily intelligence summaxy,

AT T TN

3 : OBSERVATION: * The CIU has unified collection, analysis and .
dissemination of intelligence being generated and assures dissemination of
intelligence in the Khe Sanh ares, It permits more accurate intelligence
being generated nnd assures dissemination to all units and agencies which A
have a requircment for the intelligence. ,

5. (U) Logistics: » ' {
a. JITEM: ﬁreahge of Rice Bags when Air Drcpped  (Source: Group Se4)

DISCUSSION: Previously, the Logistical Support Center was ex- i
periencing an cxtremely high rate of treakage of rice bags when delivered by |
air drop. In order to eliminate this problem the following method of rigging o
has been utilized: First siep is to place the 50 kilo bag of rice inside a
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. SUBJECT: Operational Report for Quarterly Period Inding 31 October 1966
. 37 (RCS CSFOR.65)
: . 100 kilo rice bag and secure with twine, Secondly place 2 heavy duty card-
. - board btoxes on the delivery pallet and load each box with 5 bags of rice and

~ -secure with A-7A straps, Attach 3 cargo parachutes to the load and it is
ready for air drop. |

‘ OBSERVATION: Since utilizing this method we have peceived no
-complaints concerning loss cf rice due to breakage. Attached photo shows

the finished product prepared for air drop.
j ; 1
- i
g i
;
2 i
]
;
b
1
d
:
i
1
i
4
. I © - .. - -"'
CIN Cent 53517~7:20
:




D < MY e
AVGB-C UNCLAHSSrTT IO 15 November 1966
SUBJECT: Operational Report foxr Quarterly Period Ending 31 October 1966
(RCS CSFOR£5)

be ITEM: Air Delivery of Livestock (Source: Group S-4)

DISCUSSIONy When air dropping livestock previously used con-
tainers were d.isinﬁating; thus releasing the livestock and allowing them
to free fall resulting in a complete loss of the cattle.s To overcome this
problem a modified sling consisting of 4 A-TA strapa sewn to a heavy rice
bag is constructeds After securing the cow in the harness, place it in the
orate and attach the rcmainder of the A-7A straps with the sling harness
directly to the main D rings., Attach 3 G-13 cargo parachutes and the load
is ready for delivery,

OBSERVATION: Since adopting this method of delivery, no live-
stock have been subject to free fall, Attached photographs outline the
rigging »rocedures used, i
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aves-c ' 15 November 1922
UBJECT: Operational Report for Quartcrly Period Ending 31 October 19
(RCS CSFUR-65) - He

ce PRI Resurfacing of ihe Sanh Airstnp (Source: Det C=1)
with A.lummum Pla.nlo.ng R

DISCUSSION: The airstrip at Xhe Sanh was a badly deteriorated
picrced steel planking (PSP) with an intended C-130 capability., The PSP
had so deteriorated that it presented hazardous obstacles to aireraft. A
Seabee team, working around the clock, removed the old PSP and resurfaced

~ the strip with noncorroding’aluminum sheet planking in 5 days. Without the

improvement of the airstrip, the large increase in air traffic necessary
to sustain the increased tmcp strength in the area would not have been
possible,

OBSERVATION: The mew aluminum planking now available for
..urfa.cmg airstrips can be laid rapidly by skilled engineers, and the
aluminum planking has an all weather capabllity and a long durability. -
Every effort should be mede to supface Special Fg;;cea a.ixatxips w:Lth a.lum-

dinum plankinge ] o -

6. (C) Other:
a, I1TIFM: Establishment of Comptroller Section (Source: Gp Compf)

DISCUSSION: The abundance of accounting transactions by CIDG
finance made it extremely difficult for that office to closely monitor and
evaluate expenditures in the command.

OBSERVATION: Establlshment of the Comptroller Section has al-
lowed a separate monitoring agency to analyse and evaluate expenditures.

be IMEM: Administration’and Functions Manual (Source: Gp Compt)

DISCUSSION: To replace several Group regulations and command
letters governing administrative procedures, one principal source was re-
quired. In addition, a document was required oxplaining organization of the
command and a narrative of job requmnugg for principal and a:pecia.l
staff sectlonﬁ.

OBSERVATION: The publication of the Admmzstrat:we and Functions

" Manual has standardized administrative procedures throughout the command and

assisted in better understanding of job positions and staff responsibilities,

‘ c. ITEM: CIDG Leave, AWOL and Hospitalization (Sogyrce: Gp Compt)
Policy. | . B

DISCUSSION: Since there was no standard policy for leave, AWOL
or hospitalization for the CIDG program, much confusion existed as to how
mich leave a CIDG goldier wag suthorized, what conatituted an AWOL and how




R e e e e

- T T AR A0 T

R AN X AR R R T ey

e

el leiea o e

T USRI T

1]

&

| veBc ~ CONFIDENTIAL

’ 15 November 1966
SUBJECT: Operational Report for Quarterly Period knding 31 October 1966
(RCS CSFOR-65)

long a man is carried oa the peyroll cfter he has been hospitalized. Many

local SOP's were developed by subordinate commanders but there were many

instances of misundeirstanding and mismanagement,

OBSERVATION: Publication of the CIDG leave, AWOL and hospital-
ization policy has establiched a firm standard for the command and climinated
confusion and misurdecrstanding,

ds ITEM: Centralized Funding System (Source: Gp Compt)

DISCUSSION: A pilot program of centralized funding in I Corps
proved successful. It eliminated the requirement for preparation of pay-
rolls, maintonance of pay cards, paying of contractors and civilian laborers
plus keeping volumes of records of expenditures at the "A" detachment level,

A favorable side effeot was revealed in that money was saved by centralized
purchase of foodstuffs and materials in larger uritss The system also allowed
a standardization of pay procedures and close monitoring of expenditures by a
higher headquarters, The primary purpose was to eliminate the administrative
burden in the "A" detachments,

OBSERVATTON: The centralized funding system will go into effect
in all Corps Tactical Zones on 1 November 1966.

e. XTEM: Responsive Airlift System (Source: Gp Awn Off)

DISCUSSION: The 5th Special Forces Group (Airborne) operates

a supply system which is separate from the normal Army supply system. Pro-
curenent, accounting, storage, and supply delivery are all designed to sup=-
port this quick reaction system. The supply distribution responsibility of
Special Forces in Vietnan is approximately equivalent to that found in a

S Army separate Corps. Virtually all supplies must go by aircraft because
of the generally insecure areas in which Special Forces camps are habitually
located., Twenty of the 66 camps with airfields are capable of air landing

- CV-2B resupply aircraft only. The existing ground commanders operational

control of the CV-2B aircraft provides a system with 24 hours or less res-
ovonse time to routine missions. Additionally, the present operational system

- of the CV-2B can provide emergency response in 1 hour or less if a camp is

attacked,
OBSERVATION: A portion of the airlift must be provided in &

© system, cuch os oxicts now, which will be rosponsive to tho Commander, Sth

Specicl Forces Group (Airborne), from preparation to delivery. The present
system with the CV-2B under the operational control of the ground commander
provides that requi‘red responsive system needed by Special Forces to perfom

~ its assigned micsion.

f. LIEM: Homlet Health Visitor's Progran (Source: Gp S-5)

41
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SULJECT: Operational Report for Quarterly Period Ending 31 October 1966
(RCS CSFOR..65)

DISCUSSIOM: The success'cf this program depends greetly on the
training 2ids snd facilities ohwteiund; and +hs follow-up and inspection of
Phase TII Traininge IU 3o imperative thet the HHV be placed in the Provincial
oudget and thait each HiAV ioc pr I regularly.

. DESSRVATION:  JUSPAO ard USAID can be effectively used to pro-
vide the tm.xuag aids and to follow-up on the budgeting of the HHV,

ge IMM: Agricultursl Program (Source: Gp 5-5)

DISCUSSION: Cattle, fish end seed may be obtained through the
Jinistry of agricuiture fer local nrograms,

OBOIRVATIONS (Coordination must be made at National level to
obtain cattles In the fulure such requests will be coordinated with Asst

S-5 in Saigdn in oxrder that he may obtain them through ihe Mm:.ster of
Agriculture,

h, ITHM: Refugees . {(Source: Gp S-5)

DISCUSSION: To handle erﬁergency influxes of refugees,a pre-
nackaged kit contalm.ng essential reotief supplies is required to ease the
supply cormiiuents of the detacoment affected. :

OBSERVATION: An “Alpha' kit is located at SFOB for this purpose,
but additionzl longer term aid must be obtained through USAID and GVN to
sustain the refugeecs.

i. _ITEM? Elections (Source: Gp S-5)

U.L§C,J_""ION- VIS personpel organized rallics, mectings, cunf-

crences anc oriéutation sessions and -..ed all aveilable media fo reach evexy
potential votex. '

OBSERVATTON: USASF personnel must not become involved with cand-
idates but must be aveilable for wavice and should supply on request loud-
specakers, tape recorders and other public address devices.

jo Ii%i: CIDG CA/FD %eama , (Souxce: Gp §-5)

- DISCUSSION: These teams have become well known and provide
invalucble assistance in medical uand civic action programs.

o OBSERVATION: Special identification devices, i.e., scarves '
eGCe, Should be utilized to give thece teams a sense of identity and pride,
Selection of persomnel for these teams should rewain limited to the h.:.ghly
motlvatecl, dym.mc, u.nd traa.ned person.‘ .
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SUBJECT: Operational Report for Quarterly Period Ending 31 October 1966 ;
. (BCS CSFOR-65) 3

‘!{ k, ITEMs Nowspapers | (Source: Gp 5-5)

o ——

DISCUSSION: Vietnamese language newspapers presenting national
and local interest news, as well as motivation articles are well accepted by
the population.

i e it o Sk et

N OBSERVATION: Common dialects as well as VN language papers are ;
read avidly, and in areas of low literacy those who can read pass the woxd |
to the illiterate. This device has an unlimited PSYOP potential. =

1, ITBM: Enlisted Medical Personnel (Source: Gp Surg) 3

DISCUSSION: Many dstechments are short medicss There is &
critical shortage of Specinl Forces trained medics Army-wide. Many replace-
ment medics are completely without experience and onTy partially trained, j
This situation shows 1little sign of fmprovement during the next 6 months, :

- ' OBSERVATION: Each medic coming to Sth SFGA should be interviewed j
_ . by the Group Surgéon and a recommendation as to his assignment be made, based 1
upon his training, experience, rank, and the detachments with the greatest !
need for replacements, -

o me IIEM: TIndigenous troops recruited from (Source: Gp Surg)
A certain areas of II CTZ are carrying strains of malaria :
resistant to chloroguine, o

etttk ok AL b

DISCUSSION: TFor these persomnel the weekly chioroquine pro-
phylaxis is inadequate. They constitute a reservoir of a potentially dang-
o erous disease located in proximity to USASF personnel. When committed to
: field operations in excess of 10 days duration many of these troops will.

become combat ineffective due to development of clinical malaria.

A i bl

OBSERVATION: Mike Force persomel at Detachments C~1, C-2 | 3

' a: i B-50 should be screened by the WEAIR -~ USASF Modical Research Team to ‘
find the malaria carriers., Curative theiapy should be undertaken, Malaria T
discipline must be stressed at all times, Chloroquine and Dapsone prophylaxis ’
should be instituted where indicated, Efforts should be increesed to pro-
vide something more substantial than the usual ‘indigencus rations for those i
troops at least every 7 days to prevent the malaxia outbreaks coincident to i

" a lowered mutritional state and physical stresss ‘

n, IIEM: Airboats (Source: Gp S-3)

DISCUSSION: Twenty-two airboats were received during October.
A change in priority vhich necessitated programming of the airkoats into the 1
C-141 traffic schedulc delayed their arrival, Oumoe in-counixy, trausportation :

43 : f
CONFIRENTIAL ) R




Can Thu. Three weeks of training vere given to the drivers and mechanics,
Upon pre-service checkout and wstlng, three tachometer cables and ons mEZ-
neto failed, The parts, except “or the magneto, were replaced through Air
Force channels,

AVUD-C cwwm'ﬂﬂ 15 November 1966 )

. SUBJECT: Gporatloml Report for Quartcrly Peri: 1 Ending 31 October 1966 \
{RCS CSFORLES) I |

: }

again was & problam, Airtoats caunot be carried by CH-47 aircraft in the d#¢ |
shipping configuration so LST's werc used to move the boats from Saigan to , . ‘

, OIKSEIWATION:. There appears to be a problem on repair parts
availability, The original contract was amended to add spare perts and tools
but these items huve yet to arxive. Detachment C-4 hos instituted satisface
tory controls on the airboats to insure proper utilization. Once training
ke been completed, the airboats will be used in platoon elements of six
boats and attached for operations to the A" detachments vhich need them.
Maintenonce facilities will be located at "B" and "C" detechment levels, \

A g g e

ce ITEM: AN/PPS.5 Radar Sets ' (Source:  Gp S-3)
JISCUSSION: The 5th Special Forces Group (Airbomme) has three .

AN/PES- ', These sets have been deployed at the “A" detnchment level since
theix rece:.pt. The original set with a 120° sweep has bren modified by an
attactment which gives the capability of a 3609 sweeps The sets have the -
same problems r. all other radars in that continual miintenance is necessary
~ to keep them <perational. Replacement parts are not plentiful at this time :
thus causing some delay in repairs when o set breaks down, The personnel to
-ma.n the sets must be trained and aliscated frow Signal Company, 5th SFG
csources until the MI'OE authorizing additional persomnel is approved. _ ,
‘I!nese sets are shifted as the threats in a given area increasc and decrease, =

OBSERVATICN: These sets lave proven to te extremely valusble ‘ =
in assisting the curtailment of V7 movement in tihe vicinity of camps which ‘
‘have them. The Sets have been rotzated to new areas on an average of once o 3
cach two mon;hs. The operators are proficient after sbout ten hours con the LT
sete The sots are down far maintensnce approximately 1/5th of the time. , ‘ o

p. JTEM: Night Observatmn Devices (Source: Gp S-3) | '}

e

DISCUSSION: Sth SI“GA has 25 starlight soopes, 24 shorxrt range
and one mediun renge, These items hawe been distributed to whe "A" detach- {
ments for use on offensive operations and awbushes, The ad;us*hnent knobs on e
the short range scope wear gut vather :r:ap:r.dly and thus the replacement of ‘ -7
these is necessary. The medium range HOD is a great assct to a Special o ‘i
1
|

Porces camp vecause the device destroys the chemyts cauab::.l:.ty of mov:l.ng
- undetected info proximity of the camp under sover of darkness, -

, OBSERVATION : It would be a tremendous esset if these 1@&8 could
be iasued to each cap; in Vietnan.

a4 , | o
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q. ITEM: Iong Shaft Motm;s . (source: . Det C-4)

DISCUSSIUN: A study was wmade by Detachment C~4 concerring
the use of long shaf't motors %o provide the power source for moving personnel
and supplies via plastic assault boatc and small sampans in the delta region
of Vietnam, Two Briggs and Stratton engines are coupled directly to shafts
10 in length driving 6" nropellers. The savings in menpower and *ime over
moving those items by paddle coupled with the easc of obtainiu: spare parts
off of the local economy mekes a favorable situations

OBSERVATION: The project was not given favorable action because
a survey test conducted by ACTIV in Jjuly 1965 listed too many disadvantages
nomely: No way to turn a long shaft powered boat except by stopping the
engines and turning by paddlies; 1ong shafts are mush slower than outboard
motors; long shaft designs foul in reeds and rice paddies in shorter distances
than outboard motors; and finally because outboard motors are on hand a.nd.
the Briggs and Strattcn engines would. have to be purchased.

v, ITENM: Chemiluminescent Panels (Source: Gp S-3)

DISCUSSTICN: ACTIV gave sixteen panels to 5th SFGA for test
and evaluation. *These items were broken down among the special mission
units of this organization., They were used by both reconnaissance and
combaet small unit patrols and by personnel on operations tc mark resupply
drop zonea. The panels worked well except for a couple of factors. They
caanot be turned off except by burying them when the need for illuminated
markers has passed, They do not function properly when wet,

OBSERVATION: Any mission on wkich a Chemiluminescent Panel
would be used can b. accomplisked with a G.I, fmt:.lxght with approprmte
lens covers.,

s. ITAM: Site Marker Balloaps (Souxce: Gp 5-3)

DISCUSSION: Site Markexr Balloons were given to the 5th SFG
by ACTIV for test and evaluation. The Site Marker Balloons were used by
reconneissance patrois 6f the special missians teams of this organization.
They were used for position fixes by aircraft to eliminute the excessive
arount of traffic over the air when a ground team is given a fix by a FAC.
The balloans worked very well, the gas bottles were fairly light and the
balloons easy to fill and seal. The ballcons could work their way through

Jjungle canopy.

OBSERVATION: Use of these balloons ocould be & great aid in
cer‘l'a:in tem:i n .
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b avee-C CONFIDENTI4L 15 November 1966 o %

SUBJECT: Qperational Report for Quarterly Period Ending 31 October 1966 : ;

~ (RCS CSFORa65) | ﬂ i

; PART 11 - Recommandations o | . | = 3

1. (C) Signal. | , | o T !
a. Communications Traffic: | o e

(1) References Section 1, paragraph 9a,

(2) That action be taken to increase the number of long line ‘ t
! Point-to~Point circuits to meet the expanding requivements. throughout the : {
RVN, cnabling this headquarters to establish a fixed stat:.on teletiype com- '
munications ca;pab:.lity comensuxate to its need, ‘ _ . }

Y. Base Ra.dio COnnuniﬁation SEtem AN[TSC,-?_(_é U_)_ ;- '7:, ]

(1) Referemez Sectian 1, paregraph 9b. ' S X

-
i
[T
Mmﬂ
bt b i s Lk

Mt ke

(2) Recommend that a factory trained tech-rep Westrex Commun-
! - ications, licw Rochelle, N.Y., be provided to the Sth SFG (Atn) to assist in B
the initial training of cadre personnel on the operat:.ons and maintenauce : . ,
of the AN/TSC-26 Radio Sets. | ;

c. AN/PRC-74 Badio Set: i | - ;

(1) Reference: Section 1, paragrarh 9c and inclosure #8.

Ay
R

(2) Recomnend that a representative from ECO Labs be made
avare of the development of the new light weight rechargeable nickel..cadmiun
; battery pack and that action be initiated to have then mamufactured and I
X issued to Special Forces units in quantity equal to ﬂ:e wmber af AE/PRG-& o .
: Radio Sets on hand, T 1

> 2. (C) Intelligence: With the imrease of various intelligence agencies
: in Vietnan it is becoming spparent that there is a definite need for a type ]
of intelligence agency crganized for the purpose of collating all intelligence ‘
gathered bty these various agencies and making it imwediately responsive to
the necds of the local combat unit commanders, Organizations of this type
: x are the “"C" detachment IAC a(ad "A" detachment CIC as previcusly discussed in
this report. It is recommendsd that similar organizations be established
within each Corps Tactical Zome so that all tactical wnits at every comnand
- level can be provided with timely intelligence from the many intelligence
| ‘ - agencies within the Corps.
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[ ¢ Operational rt for Quarterly Period ing 31 October 1966
R *q (B0S CopoR-ggy o Guarterly Ending 31 Ootober 1966
7 E . i
v ' o Camp Effectiveness Analysis (Cys 1-8 oply) -
i § j;,; Project OMEGA Activation )
_ y . % Project SIGMA Activation
\ P + Project DELTA Reorganization
; § . MACV Recondo Séhool (Cys 1-8 only)
; : ~Nickel-Cadmiun Battery for AN/PRC+74 (Cys 1-8 anly) »
; "A" Detachment Camp Planning Handbook (Cys 1-8 only)
| “A" Detachment Eandbook (Cys 1-8 anly) ; .
f - Canp Herdening : '
% Visitor Briofings -
21st Military History Detachment
Green Beret Magaszine (Cys 1-8 only) -
; » . Order of the Green Scarf
; Combined Intelligence Centor )
E Consolidation of Intelligence Hets ; »
F Specizl Forces Weather Observing Program (Cys 1-8 anly)
' Infomation Analysis Center (Cys 1-8 anly) ’
| » ~Long Range Recon Force Concept mee :
Mobile Guerrilla Forces ., -
o Viet Cong Casualties
' . US Special Forces Casualties : . v
" CIDG Casualtiee o " TR
| _ BF/PF Casualties . | | :
| 26,/ Operations on Phu Quoc Island Eh
; “27. Joint Kinh Quan II and Moc Hoa Operation o
' 728, Project'GMEGA After Action Report, Opn CLINTON (Cys 3-8 anly) .
| ..-#2Je Mirh Long Success Stexry = @ o TR
? - 30.  Dak Tt Suooess Story ) o
: 31l. Combined Porges Success Stozy L U RN S Fa
E : 32, Kinh Quan II Success Stoxry L
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REACTION T0 INTELLIGENCE ANALYSIS

1. %mgg: The purpose of this analysis was to determine the effect-
iveneas of operations in respect to reaction to intelligence,

2. Preparation: The analysis was prepared on a monthly basis, begine
ning with January 1966 and continudng through October, An acetate overlay
was prepered listing all operations conducted in a one month period, and an-
other was propared posting OB information. By coomparing the overlays in
chronological sequence, the pattern of offensive operations could be compared
to the reported location of VC forces. The general direction of operations
and location of VC units were then isolated by the use of a speoielly pre-
pared template (Annex #1). To further prepare the anslysis for compactness
and dissemination to subordinate units, the overlays showing the operations
and the OB were photographed. The first photogreph (4Annex #2) showed the
operations conducted. The second photograph (Ammex #3) showed the OB and
the third photograph (Annox #4) showed the operations and OB together.

3, Conduct of Analysis:s To determine whether or not the detachments
were reaoting to intelligence, the overlays were placed on the map with the
tenplate on t>p. Through isolation by axea of VC unit locations and oper-
ations conducted, the determination was made. For exanple: assuming that
an "A" detachment reports VC units iocated in areas 2, 3, 6, and 7, and the
najority of offensive nperations also took place in those areas, it could
be assumed that the CIDG forces had been operating where they expected to
encounter VC fordes, If the majority of operations were taking place in
areas 1,4, and 8, then it would appear that the unit was not seeking out the
VC forces even though they were aware of the VC locations.,

4. Conclusionss The analysis for cach Corps Tactical Zone was ex-
pressed in percentages (Amnex #5) of operations and intelligence reports
by area., The conduwot of major US unit activities within camp TAL's which
tend to limit the scope of operations was taken into account, Also the fact
that operations into areas without intelligence indicators was considered,
Ovexrall, the anslysis proved highly successful in pointing out the caumps
effectively controlling their area of responsibility as well as those canps
which displayed weakness, Based on this anslysis, guidance was given to
those detachments requirimg it, and assistance, where needed, was given.
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Inclosure #2 to Operational Report for Quarterly Period Ending 31 October 1968
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4-101
KHE SANH

A=102
TIEN PHUGC

A=103
GIA VUC

A-104
HA THANH

A-105
KHAM DUC

A-106
BA TO

4-107
TRA BONG

A-108
MINH IONG

A~109
THUONG DUC

OPERAT IOMS /INTELLIGENCE ANALYSIS, I CTZ

NO, MAJOR OPNS

29

19

32

PERCENTAGE OF
OFNS PER AREA

407-4,8
20415
20%=2,6
2073, 7

25ty
3,

I0CAL SECURITY

29

Amnex #5 to Inoclosure #2 to
31 Cotodbexr 1966 (RCS CSFOR.6Y
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PERCENTAGE OF
INTELL BPTS BY AR...

10%=3,4
207539
=
104711

20%~4,8

S0
o]

20%_9:12

25%~3
25%=5
i
407=1,5
o)
10748

No Significant
Intell Rated
C-3 or Higher

40%=5,9
vl
10%=7,12
401-2;6

35%=4,8
1%3:7.10

45548
§5%-1
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CAMP EFFECTIVENESS ANALYSIY

1. Purposo: Thic analysis was conducted to determine the overall
operational effectiveness of each Speoial Forces ocaup throughout the Republic
of South Vietnam, Two factors were to be determined; first, was the camp
operating; and second, were the operations effective?

. 2. Preparations This analysis uas prepared on a monthly basis, begin-
ning with January 1966 and continuing through October, Three graphs were
prepared for each camp, commencing with January 19€6 and allowing for con-
tinuation until July 1967. To conplete these graphs, combat operation
statistios were extracted from existing records and plotted on the graphs as
follows:

a, Greph #1:+ Thic graph contained the numter of CIDG present for
duty (-oarletT"L; totaE1 operationa conducted (green); and total night operations
conducted (black)., This gave a comparison of operations conducted versus
present for duty strength, In addition it compared night operetions to total
operatione conducted,

b, Greph #2: This graph contained company operations conducted
(black); platoon operations (green); friendly initiated contacts (btrown);
VC initiated contucts (scarlet); friendly casualties (blue); and VC casuaities
(xed)., This gave a comparison of the overall effectivensss of the operations
oonducted in respect to the results attained,

c. Greph #3: This graph contained company operations (black)j
platoon operations (green); squad operations (red); company initiated con-
tacts (scarlet); platoon initiated contocts (blue); and squad initiated cone
tacts (brown):. This gave & comparison of the three sizeoperations to the
contacts made, determining which size operation (company, platoon or squad)
was more effective in obtaining results,

3, Conclusions: This analysis was successful in determining the two
bagio requirenents, whether or not the camp was operating and if the operations
were effective, Based on the results of this study, recommendations and guid~
arnce was prepared and disseminated vhere needed, A complete set of graphs
was prepared for each ocemp and was distributed to the appropriate "C" det-
achments for contimuance of the study., An example of the graphs is showmn

on the following pages (graphs omitted from copies 9 through D).
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Inclosure i3 to Operational Report for Quarterly Pexriod Ending 31 October 1966
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SECRET

PROJECT OLEGA

1., (C) GENERAL: Par vorbal instructions of COMUSMICV %o develop &
plan for the consolidation of all inwcountry DELTA type Special Forces asseis
in order to provide 2 responsive long range reconnaissanco’uand reaction forve
capebility for the cormanders ¢f I Force V, sad 1I Fores V, Project Gil. was
aotivatod.

2. .(S) ORCANIZATION: Projoct OLEGA was crganized as a modified "B
dotachment, under tho designation of Dotachment B-50, 5th Specinl Forces
Group (Airborne), with the following elamonts organized from existing CIIG
agsetss _ ’ 4

3 Commando Companies

1 Camp Defense Company

8 Reconnaissance Teams (Recondo)
4 Roadrunncr Teans

P R 7 S G

3, (C) MISSION® To provide long range recomnaissance and reaction
force capabilitics for the commander of . Force V, in conjunction with con~
ventional force operations.
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Inclosure #4 to Operational Heport for Quarterly Period Ending 31 Octobex 1966
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SECRET

PROJECT SI0MA

1. (C) GENERAL: Per verbal instwuctimns of COMUSMACY to develop a
plan for the consolidation of all in-country DELTA type Special Forces assets
in oxrder to provide a respmsive long range reconnaissancé and reaction force
capability for the commanders of I Foxce V and II Force V, project SIGMA
was activated.

2. (%) ORGANIZATION: Project SIGMA was organized as a modified "B

" Detachment, wnder the designation of Detachment B-56, 5th Special Forces

Group (Airbomme), with the following elements organized from existing CIDG
asseta:

3 Commando Companies

1 Camp Defemse Compeny

8 Recannaissance Teams (Recando)
4 Rcadrumner Teams

3, (C) MISSION: To provide long range recannaissance and reactim
force capabilities for the commander of II Force V, in conjwmotion with
conventional force operatims.

Sl

Inolosure #5 to Operatimal Report for Quarterly Period Ending 31 Octobex
1966 (RCS CSFOR~65)
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SECRET

PROJECT DELLS

1, (C) GHIERAL: Por verbal instructions of CCMUSMACV to develop a
Plan for the comsolidatimn of all in-country DELTA type Special Forces assets
in order to provide a respansive lng range recamnaissance and teaction
force capability for the commanders of I Force V and II Farce V, project
DELTA wvas reorganized,

2, (S) ORGANIZATIN: Projeot DELTA remained orgatized as a modified
3" Detachment, under the designation of Detachment B=52, 5th Special Forces
Croup (Airbome) with the following olements retained from existing DELTA
assets: )

91st Airbarme Ranger Battalion (6 companies)
1 Camp Defunse Company

12 Reconnaissance Teams (Recando)
5 CIDG Roadrunner Teams

3, (C) IISSIN: Project DELTA's miseian wos realignod to provide the
Senior Advisors of I and IV Corps Taotical Zmmes with 1mg range recannaissance
ond interdiction ocapability and to further provide a NACV Reserve capability
for in-coutry operatims,

6-1

Inclosure #6 to Operational Repart for Quarterly Period Ending 31 Cotobex
1966 (RCS CSFOR-65)
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&8 OCTOBLt 1905 (' > CSFOR-65)

TIIS STECIAL STUDY WAS PREPARED
BY THE 215T MILITARY HISTORY
DEVACIEENT, STH SPLCIAL FORCES
GROUP, 15T SF, 12 QCTAXER 1966
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SECRET
HACY RBOOGIDO SQLOUL
(long Ronge Fatral)

Te (3) Ga C NIy 1966, COUUSMAOV(Gen, We Ce Wostmoreland) dirocted
the 10V Stall to dovelop a comprahensive MAOV Long Raxgo Potral (LRP)
progres in Scuth Viot Mam,

2 (8) The purposc wao o provido an intarim capabllity in LEP until
oush tims a8 T0.8 LAP Wuita(LRP Company as dofined in FH 31-18 and 7088
T-1578) oculd be authorisod, orgamisod, trainod and becoas available to
South Viet lam,

Jo (3) A» a vesult of the COHUSHACY directive, a survoy of in-countyy
asuets and capebllity was accamplished in ordar to establish g fim
Lavaentory of oa -abdlitios,

Le (8) In rocponse to this LAOV survey, tho CO, St SFG(Alm) 1st SF
acqualnted NAOY with his porticular copabilities and recamacendations in
a letter datod 20 MLy 1966s (Sco incl 1 )

5¢ (S) 4As a result, vorbel gpproval wes glven to tho CO, Sth SFGA by
Oxne Westmoreland an 21 July 1966 to indtiato £inal nlanming for a lLong
Range Patxol Schoole Initdally, this school would irain seloctod per-
somel fron convoutional US units that wore located in SViL

6o (S) n L Sopt 1906, official MACY gpproval for a permanent 60
student size IRP School uas sent to the GO, Sth SFGA by wossago # L0096
(COUSHACY) (Secxot) e

7o (S) The mosscago further directed that tho school would be lnowm
as *The HACV Rocondo School® and that a distinctive patch would bo do-
aigned, This patch to be worn only by school instructors, studonts who
graduated succosaflly from the course, and by mombors of cctive lang
Range Patrolse (Soc incl 2 ) 71
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Ce U) Dotuwoon 21 Quly and 13 Sepk, tho Cudre fur the hioonds Babocl
ung ooloctods aruamal oclootad Lo this Job cum o of asovis
teosautly availobls to tho €O, Sth SR 19t 3P Tw wulro calsstod
v eiosdly pavonnal that had reovious IRP axpuedenss ia SV
Aditionally, thay bad spociaiizod basliyrowsio in ounk aons @ thalualy
Cazzadoatdaons, inaponog Fhdorrapity, Mntollismnoo wul (poruticie

In aliiidon o thodr cdlooaromm inchiuction r.oponcibdlily, tv
tho gtudonts arrivad ab tho ouhwal, tiy wo aocignod into £ivo (5)
mn toss ple the aw (1) incteustor advisors T odvise® roucinod
wlth tho studont toam thxouchout all practical word: and £iold csarwdso
poriads in ardor 4o oborwo anxl mln onetho=apot oorroctionis

Attachod co Tnal 3 45 o Listing of tho cadro, to includo tholr
pociions forr the £irut clade of tho !IACY Roomslo Schoole

9 (U) Tho flret officdal clasc of tho (ACV Deoomio Sokool(Be3«57),
bogan o6 13 Sept 1960 with Lfiy-covon (57) otixdonts in attendoncoe
Thooo ctudnio WY solettod by thody umto oo shoun bolous

ae 1010t Abm Dda Fivo (5)
b.gmuh(sw) ;bnéy

Co

de Id SAS (Awtrailian) Four ()

ce 0t Ind Divw Yoz

Lo 1ot Cav Div (K1) oo (9)

go 25th Inf Div Thirtom (13)
he Lth mf My Pan (10)

otal Piftpecovan (57) Stadmts (Soo inod L)
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10, (U) During iho courso of instruction, studants wore trained
in Wiod and provon uothods and techaiquoo of long range patrolling
that have bean cspocially ouccossful in tho Wiot lom conflicte (Soe
incl 5 ) Additionally, thoy uore taught tho ucc @£ sclocted piocos
of cquiptient and "tools of tho trado® thut could avsist thez in tho
accapplisiment of tlicir Rocondo Mission, (Sec incl 6 )

11e (U) Gone Wootmoralond modo his firat ofidcial visit to the
Bocando Schioal on 15 Sopt (Ge During this visit, ho was briefod on
tho status and oporavions of tho school, mmber of students partice
incting, program of instrustion, and futno plans, This briefing,
conducted by MaJ A J» Baker, Comandant, wes immodiatoly followed
by a dozonstration on tho use of the leGuire rige (Sco incdl 7 )
Gen, lostmoraland, accompanicd by Lt Gone Se Larsen, CG IFFV and
Col Fe Jo Xally, CO, Sth SPOA 18t SF, wns then shown a ropc clinmbing/
appeling domonstration followod by o d-tailed inspoction and ccplae
nation of spociaily sclocted caulpment used by membors of o Rec.ndo
Toan ulien they ~ro actually cngaged in cambatb recomcisance ojcr~tiunse
{Sco incl 6 and 8))

12 (U) During this visit to tho school, Gene Vostmoreland spolo
to tho first clasu ;that was in seossion, In lds spooch, he strossed tho
valus of and the wgoent nood for the Long Range Patrol in SVI; hou, by
succossful employmont of IRE, tho cnomy could hove mossive cround ond
adr firo Howor brought cgainot hin in an area vhore he thought he was
“gafo", Ocm, Uestaoralond also oxplainod tho word “Hecondo® uhich ho
coinod appro:zinmately ton (10) years ago hilo Commionding Gonoral, 101st
Alvborno Division, Ho indicatod thint tho word coryied thie moaning of
Rocunnaisonoe assocdatod uvith tio fast, herd Mitiing action that was
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ndsod tomm Soor the dnfautiacn *Douchbaye o

13 (U) o fixet officda) Booondo class (Re1=67) preduatod W
1 Gob G5 ulth Gona Wetaorolol poroo: ally (yoosddng the geaductoo
uith thole diplosnge (Soo 202 9 ) ‘S0 kior Crodusto wao 5S¢t Drwin
Ko lmauan of the 25th Infanuy Dividone (Soo daul 1))

28 tho fifty=povan ctaxdanto that sicrtod W0 cwds, L3 cratuatods
the 00 Incloomv 11 I auciitioual pwso covalago of Gole
Wwebosrolanito firot officlal visdt w tho Hooando Sohoal a 1Y Sopl e

15¢ Rofanooos

Qo ORURUSY bg. M 23425 A Laes Raxy Moteal, V0
0816008 Jly G6 (SBARLYT)

be ORISUAOVY ige I 4006 Subjs long Sy Paal Woidayg
Sohoaly D50 11243 Sopt C6 (SEAED)

Oe CRIRIUOV Ikg lpe L2VIT7 SubJs Llog Rengo kool Riougraily
D0 QL11278 Sopd 66 (SEGDER)

de IDTUERS IR, Sth Spocisl ibioos Cuyp (Bm) 1ot oF, dwd
20 July 66 Jubjs Long Bange Patvol (SDOR3) (km.omvn?l)
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SECRET

' AVHOC=DH (18 Nov 66) st Ind
, SUBJFCT: Operstional FPeport-lersons Learned for the Period Prding
31 October 1946 (RCT CSFOR-45)

MA‘WS. UNTITD STATFS ARMY VI®INAM, APO San Pranciseco 96307
T0: Commander in Chief, United states Ammy, Pacific, ATTN: G®OP-(T
APO 96558

1e This hesdquarters has reviewed the Overational Repert~lessons
Learned for the period emding 31 October 1966 from Headouarters, 5th
Special Forces Grouv (Airborne).

2, Pertinent comments are as follows:

a, Reference Subvaragrarh 6p, Part 1, Section 2: The 5th
Special Forces Crcup has been issued 70 Starlight Scones, On 6 Jamuary
1967 they were guthorized to requisition 30 more., Other units sre known
to be experiencing similar difficulties, One, the 725th Maintenance Bat-
talion, has submitted an Fouioment Imnrovement Record (FIR) on the knob,
. This headouarters has initiated a recormendation to the 5th Sovecial
Porces Grouv that it also submite an RIR,

. b, Reference Parapravh 1s, Part 11, Page L6: Concur, Recuests
for point to point teletyve circuits were sent directly to MACV J=6 for
action, Point to voint teletyve circuits have been installed ir the
following unitst Be55, C-1, C-2, 2nd C~3, The C-=3 circuit wa= vrovided
using I1 Yield Force Vietnam tactical assets, 211 others are using or
wil) use the TWCS., The circuit to Detachment C-L (Can Tho) is vresently
not activated due to lack of available channels,

¢. Reference Paraprach ib, Part T, Page L6t Concur, Mr.
Aliphant Kubiluis, lihon Systems, Inc, Westrx Comm Div, is due to arrive
by 9 January 1967. He will be assigned to the 5th Special Forces Group,
His contract is valid until 31 July 1967,

de Reference Paragravh tc, Part 1I, Page L6t Concur, Cur-
rent production of the AN/PRC-7L incorvorates a nickel-cadmium batterv
case and BB-L!® mi-cad celis, Yn addition, the Flectronics Command has
develoved a dry battery pack using 2 BAr-786's (AN/PRC-25 battery)., The
nev dry battery pack should be available about Lth Tuarter, ¥v 67,
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AVHCC-DH (15 Wow 66)
SUBJFCT: Ovperaticnsl Revort-larsons Leamed for the Period ¥nding
31 October 1966 (RCT CIPOP-65)

e. Reference Paragraph 2, Section YI, Pgye L6t Concur. The

suguentation of 110 intelligence rersonnel for the 5th Special Porces
Creup has been approved by ihe Secretary of Defense, Denlowvaent of

these versomnel is scheduled Tor C¥Y 67,
<y )
"y '/.'?a',l .
3 1 e T C"—"’
3% Incl f‘Hah;:;TO'?d/

ne 7 /la Ls, AGC

FOR THP. COMMANDFR:
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GPOP-0r (15 Nov 66)
SUAJECT: Operationsl

Leosons Learned £
31 October 1966 (RCS CSFOR-65) (U) - Sth 8FG, 1st 8F
IR, US ARMY, PACIFYC, ARG Ban Francisco 96558 14 FEB1967

20: Assistant Cuisef of Stafe for

AWJ m[ B, C. 20310

(C) T™is headquarters concurs in the basic report as indorsed

wvith the following comments:

&. Reference: Paragraph 3a(3), Se¢tion I, l@ L, The
revised MIOE for Sth Special Forces Group is Pending resolution at
Headquarters USARV in order to stay within personnel ceiling.

b. Reference paragraph 114, Section I, page 25. The
revised FY67 Budget and FY 1968 Coemand Budget Estimates submitted by
MACV were approved by SECDEF. The revision of the FY67 Budget provides
for T3 FPPS-, Radar ssts for 5th Special Forces Group.

FOR THE COMMANDER IN CHIEF:
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