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SUBJECT:
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Washington, D.C. 20310

1. Forwarded heréwith is the Quarterly Cormand Report of the 23d 3
mArtillery Group for the period ending 31 December 1965. 3
m 2. Action by this headquarters is in process to determine status of _
nofﬁ.ce supplies in Vietnam. Redistribution of theater stockage will be made

1f found necessary.
E 3. Reference para 8, Section IX. Tkis headquarters does not concur

with the commander. Increasing the days of PLL for deploying units will not .
increase the fill for PLL.

24 Ind (U) )
Command Report for Quarterly Pcriod Ending 31 December 190

HQ, US ARMY, PACIFIC, AFO San Francisco 90553
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arePaww (14 Jan 66) 2a Ind (U)
SURJECi: Command Report for (uarterly Period “nding 31 Ducember 195 (U) |

M, US ARMY, PACTRTC, ARO San Franeisco 96558 | O MAR 96k

Noouby Chlzf ot Ctaff fur Military Overations, Departmenti of the Army,
Yashiarton, DLC, 20310

1., Yorwarded herew!th {5 the Cuarterly Command Repor. of the 234
Artillery Group for the period ending 31 December 196G5. ]

2, Action by this headquarters i1s in proces~ to determinc status of
Redistribution of theater stockage will be made

0.

office supplies ia Vietnam.
if found necessary.
3. Reference para 8, Section IX. This headquarters does not concur

vith the comander. Increacine the days of PLL for deploying units will not
inereasc the 191 for PLL. If 7L vere incresseld, CONUS agencies would have i
&

increased problem of filling FLL's for deploying umits.

T HT COMMANDIR TN CHIEF:
&

SO

D. A. IHARRISON
Capt, AGC
Asst AQ

4
L
&
1

oo b s

L e v ey
. . © CU1ED G63=-5-G0 ﬁ_ }_QX
: Cy ’_0‘3 re

Lot - B
/ OL o

Q) l.. ' _{ ‘ Fg b L.
\_t L 260359




o A N
. 4 S B i !
. -1
ol oAl \tT

N ]
GPOP-ME (14 Jan 6GC) 22 Ind (V)
SUBJECT: Cormnd Report for Quarterly Puriol Ending 31 Dueember 195 (U)
HQ, US ARKY, PACIFIC, A0 fan Praacisco 9556 e TR

T0: Deputy Chief of Staff for Military Operetions, Department of the Army,
Washiugton, D.C. 20310

1. Yorvarded herevith ic the Custerly Commenl Report of the 23d
Artillery Croup for the period <ading _1 Dcecember 19G4.

2. Action by ‘this headquart:rc i ia pruccss to determine ctatur of
officc supplive in Vietnam. Redistributicn of theater stockage will be made

if found necessary.

3. Reference para 3, Section I7. ‘Mls headquarters does not coacur
vith ths cammander. Tnereesing the dayrs of PLL for deploylng wdte will not
inecrease the 411 for PLL. It PLL were increased, CONUS egencies would have
incrvased problem of £illing PLL's for deployling units.
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CONF\DENTIAL

BTN, VU SONNEL
1, General,
‘a, This headquarters is acnfmed to United States “ruy
Vietnem and is raquiroed to overate as a najor coomand in ell personnel matters
oxcent General Courts Martial jurisdiction i owards which aro adrindstrated
b vortmnding Gonur:l, lst Infantry Division,
)b, Bormal 1 activities have besn conducted since arrival in

country. on / November 1565,
2, (C) Sirength.
a, HMuthorized ond assigned strength for the period ending
31 December 1965 was:
AUTHCGRIZED ASSIGNED

‘G;L‘;TION GFF WO _EM OFF WO Rl
1B, 23d Arty Gp 15 1 90 4 1 ¢8
2/13th Artillery 27 3 486 27 3 495
6/21h Artillery 35 A 54 3 4 540
2/3204 Artillery 32 4 518 32 4 556
TOTAL: 109 12 1638 107 12 1689

b Gains during thé period included:
EF WO - BM
5 0 129

o, Llosses during the period included:

TIPE FF WO B
ETS 2 0 55
KILLED IN ACTION 0 0 0
DIED OF BATTLE WCUIDS 0 0 0
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WouLD=D 1IN ACTION 0
IOSSING IN ACYION 0
NOI DATYLYE DEATIH 0

2

NON Baiwids CASUALTISS 0 3

3. ‘Yorsonnel Management., Tho nersonnel soction of occch of the threo
assigned battalions have been co-located in a rcor area base camp, The three
sections Lave kept unit records sencr. te but have reorg nized into a pay,
nanagement end records sub-sections, Each of the personnel warrant officers
superviscs one sub-section as woll as maintaining coordination with rcspective
battalions on all jnersonnel mutters of his assigned unit, This co-location
vith sub-scctions is considercd a consolidated Group personnel section and is
sinmiliar to the personnel service division organization of the infantry
division and has incrcascd overall efficiency by reducing individual bcti-.lon
reports,

4, iHorale. The morale of the command is excellent,

5, R &R Program. Tho following out~of-country R & R's have been
allocoted and utilized by this command,

LOCATION FOR DEC 1965 FOR JAN 1966

Bangkok 18 18

Tokyo 0] 1

Manila ¢ 5 ;

Hong Kong 4 7 7

Taipei 3 5 .,,

TOTAL: 25 49 %
2 ?




6, Decorutions and Awards, C(ne nurple hvart has been awardod
during this poriod.
7. 'hil, Unit meil clerks pickup and deliver nail from noarest

postal section, Urits usc the AP0 muilecrs und are suprnorted by:

UNIT APO NO SULORTED BY
HHB, 233 Arty Gp 96345 1st Inf Div Arty
2/13th Artillory 56345 1st Inf Div Arty
6/27th Artillery 96307 1st Bdo, lst Inf Div
2/32nd Artillery 96307 - APO 96307 diroct:

£, Religious Services, Regular schedules of ‘rotestcnt and
catholic services are hold wockly. The protestant chaplain essigned to
this hecadquartcers and the catholic chaplain from lst Infuontry Division are
utilized on an arca coverage under the supcrvision of tlhe lst Infantry
Division Chaplain,
S, ledical, Each battolion and Headquarters Battery, R3C is . vy
Group oper.tos a medical section. Statistics include:
a. Evacunted out of ccuntry - 5.
b, Malaria cases aedmittcd - 1,
10, Disciplinc, Lav and Order. Judicizl and non-judicial actions
by wdts ineclude:
ARTICLE ~SUMMARY  SPECIAL  GENERAL

UHIT —25__ _COURT ~ GOURT ~ COURT
1B, 23d Arty Gp 2 0 0 0
2/13th Artillery 5 0 0 0
6/27th Artillery 21 1 0 0
2/32nd Artillery 27 0 0 0
1-3
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=
z 11, Scfoty. Rucordnble accidents by units are:
u VEHICLE  ADCRAFT  YERSUINCL

% B, 23d Arty Gp 2 0 0
2/13th Artillery 7 0 0
6/27th Artillory 2 0 0
2/32nd Artillery 3 1 1
TOTAL: 14 1l 1

12, Hducation, Porsonnel arc utilizing USAFL and oxtension courses
to further their education. No local off duty oducational classos nre
being conducted at this time; howover, such a program under the USARV

cducation officer is wlanmned,
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~ CONFIDENTIAL

FL‘TEON LI INT L JGENCE
s Adxd.x;istrntion.

Tho 234 Artillery Group intolligunue section camplotod the
norm.l roqv;urements in _;ropar;:tion for denloyment to the Republic ofViotpan,
Thosc roquirocments :I.ncluded screoning classified mutericl to accoupany tho
wiit; initiating sccurity clearances; effecting approprinto disseminotion of
classificd mossagos nortinent to doploymoent; procurring maps and censorship
stanps; and presenting oriofings and orient:tions on motoorologic:l dnfa,
torrain, oconomic, religious, political, military and cultural backgrounds
purtaining to Victnam,

Sinco arrival in Viotnam the 23d Artillery Group intclligence ssction
has nerged with the lst Infantry Division Artillery intolligence section
for combined Div Arty/Group combat intolld gence oporationa. Tho merging of
the two intolligence sections his motorially benefited the intelligence ofiort
by pcmming the~Div Arty and Group S2 to-devote additionnl time for 1....on
with subordinate ond adjacont units for the pwrpose of inere.sing the
officioncy of tho intclligoneco effart.
| 2, (C) Aorial an-vémance.

Difficulty has been experienced in the realm of aerial
suwrveillance ond torgot acquisition., Continuous day and night surveillance
is roquired for tho collection of information and targst acquisition. Lack
of sufficient survoillance aircraft has beon a prinmnry drawback in this
rospoct, The 1st Infantry Division Aptillery is oquiped with the CH-13
holicopter which has a limitod night eapability and a restricted flying hour
progrom, Oper.ting in an envirommont where g'ound moons of movement is
restrictod, tho rcquirement to utilize the available H-13's for commnd and
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~ CONFIDENTIAL

control purposcs further reduces tho nunber of cirar-ft for cericl surveil-
Lincc, Tho cequisition of sovoral Ol fixod wing circraft by the 23d fxrtillery
Group will matcrially zssist in ovorcoming the aerial surveillonce problem,
The ecapubility of the Ol for longer stay time over the target area o its
night capability mcke it a highly deosirable aircraft for 24 hour aerial
sorveillance,

Duc to the lack of traincd aerial observers, it has been necessary to
conduct on-tho-job training of observers which rosults in ineificicnt
utilization of flying hours,

Daylight aerial surveillance offers no insurmountable -roblems., Night
surveillance, in porticular, requires a well trained aviator/observer tean,
The 23d Artillery Group is developing and employirg the following techhigues
for night surveillance and artillery adjustment which hove proved effeetive:

Qe 105mm and 155mm Howitzer Illuminating Shell: ;

Critical points such as loc:tions along ereny rautcs of
cormunicntion and arcas of suspected activity arc selectecd, On ccll
illumination of these points is prearranged with the iire Dircction Center,
When the O1 aireraft arrives in the target area the observer cnlls for the
illuminstion on the prearranged points in turn., The aircraft circles the
flare while the observer conducts his surveillance, If enomy activity is
obscrved, ccatimious illumination is callod for and artillery is adjusted

in on the target., This technique has proved effective when conducting

i
i

surveillance within range of 105mm and 155m howitzers,
b Alrcraft Flercs:
The aircraft illuninating flare is usod when conducting
surveillance boyond the illw.inatinz range of the 105rmm and 155mm howitzer,

CONFIDENTIAL




CONFIDENTIAL.

It 18 usod for survoillance of suspucicd wrocs of onewty uctivity and the
adjusimont of artillery on targots loc:ted, Due to the limited nurber of
flarcs the 01 aireraft can carsy (four ozch) it is necess ry to scloct the
arca to bo i1luwainnated before tokeoff and proarrange with the i¥DC for
irmediate artillery fire if .. targot is spottod,

ce Air Forco Flarc Slip:

The Air Forco Flare Ship is particulcrly effective when
long poriods of survcillance arc roquired or a very large croa is roquired
to be 1lluainated. The effectiveness of the flore ships illunination is
dependent upon the obsorvers ability to adjust the flxre ship and his
understanding of flore ships employnent techniques, The flare ship has
been very effoctive in in“crdicting routos into and out of an operationmal
arca and for interdiction of supnly routes.
3. (C) Radar Survoillance,

‘2. Countermortar radars have been successful in locotii.
cnenty mortars,.

b Tho lzack of surveillance radars for locating enemy targets
has hampered tho target acquisition effort. The acquisition and employment
of the AN/TS-25 rador would materially assist our target acquisition program,

CONFIDENTIAL




SLCTIC! III & 2iLTNING

Prior to deporture for Victnan HIB, 23d Artillery Group and assigned
battalions undorwent an intensive training progr;m orientod for opcr:tions
against irrcgular forces. The nurpose of the training was to raise the
irdividual soldier's uroficiency and atiain a high degree of section amd
undt touwork, This wos os ecially necded since each unit recoived ~n
anpreciable number of new persomiel to repl-ce those trained pcrsonnel not
eligiblu for novement to Vietnan,

Cormand orphasis was given to the sixteen hour training nrogron directed
by USCONARC for wnits dostined for duty in the Republic of Vietnam, The
requircd subjects as outlined by USCONARC Pamphlet 350-16 were:

a, Oricntation - 2 hours,

b. Perimeter Defonse - 1 hour.

¢, Duties of Sentries - 1 hour,

d. Aubush Drill - Mounted and Dismounted - 8 lours.
e, Sanitation - 1 hour,

f. Jungle Survival - 1 hour.

g. Lessons Learnsd - 1 hour,

h, Mscellaneous -~ 1 hour,

In many instonces subjects were given at lenst twice in order to
allow persomnel leave time, Battalions conducted scction, battery and
battalion training, which culminated in field training exercises., In
addition, battery cormanders placed udd;d ocnphasis on platoon onerctions
and 6400 nil fire direction capability. Where possible personnel, such
a8 survey and howitzer crow persomngcl, wore cross-trained in fire direction

mroccdures.
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freintag contiimed for ~11 wdts whilo cbo.rd troop transports. While
iraining facilitios, siicc and conddtisng were inadequaie choerd ship,
considerzble bonefit was obtained, Truiuiig was conductud in the following
cubjects: Fiold S~nitation, Trop’ecal and Corznmnicable Discises, Jungle
Survival, iission ard Country, Weter Troctment, Porsonal. Hygiene, First
Aid, Junglc Opcrations, :'secape rad LEvorisn, Insur:ency Operations, Operations
Against Irregular Forces, individual Rosponsibilitios for Censorship, and
Handling of FOd's, Physical training was conduct.d for all personncl
during the warncct soriod of the doy in order to climatize and maintain
good physical conditioning., 't was decided that daily, brief subject
prcsent.tions of 2 hours followed by 20 to 30 nimutes of hysical training
accormiished the training objectives., Because of troop details aboard ship

and drills, moximm flexibility in training wes required.
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“1s Alort, vrep-rotion and ToveIBRt to the Ro:ublic of Victnan,

On 4 August 1965, licadquartors, 23d Artillory Group was officially notifiod
that Hoadquorters ond Hucdquarters Batiery, 23d A tillcry Group hod been
nauinntod for scrvice in tho Nepublic of South Vietnau., On 11 August 1965,
notification was rocoivod that HIB, 23d Artillory Group had becu accepted
for scrvice in Vietnan and wus ploced on an alert status. Subsequently,
Movonont Orders (Lottor Ordar Munber 8-172) was published by Headquarters
Fort lLowis, li:shington, the Group!s noxt highor headquerters, dirocting
noven.nt to jort of embarkation at Onklend Army Terminal, on c21l of
CINCSIRIXE, Assignnont to USARPAC was directed upon embarkation, An equip-
nent rccdiness dote of 1 Septombor 1965 and a persomnel readincss date of 15
Septenber 1965 were cstoblished. Thre unit was dirocted to move with
persomel as authorized by TOE 6-401E which was 15 officers, 1 warrant
officor and 90 enlisted men., In order to £ill the TOE strength ceverzl
officers and enlisted men were »rovided by buttalions then assizned to the
Group and fron local roscurces at Fort Lewis, Washington., At this tie the
Group was commanded by Colonel Andy W. Pribnow, Units assigned to te& 23d
Artillery Group at the tine the Group was alerted were the 5th Battalion
(105tm) (T), 27th Artillery, 3rd Battalion (8") (SP), 18th Artillery,
1st Battalion (155m) (T), 30th Artillery, and the 6th Battalion (8") (SP),
32nd Artillery. All assigned battalions wore alerted for Vietnan, except
tho 6th Battalion, 32nd Avtillery. None of these battalions were designated
to romain with the Group upon the Group's deployment to Vietnan,

n 15 Suptomber 1965, Colonel Andy W. Pribnow relenquished corzind
of tho 23d Artillery Group to Colonel Janes H. Dyson, the present Group

Iv-l

i

.

BRI TUWPRRERE XL S

-~




Comuander, As of 15 S.ptember the unit was fil.ed to authorized strcoyth

except ono officer (Latholic Chaplain) and two enlisted nen,

Word h~d been received th:t the 2nd lLottalion (105mn) (T), 13th

Artillery and tho 2nd Bottalion (175m) (S5), 32nd Artillery, both of Fort

5111, Oklahora and tho 6th Battalion (8") (SP), 27th Artillery would be

assignod to the 23d Artillery Group for oper.itiohs in Vietnar, For planning

murposes, Colonel Dyson had the courxnders of the three batialions yogr::mied

iror tho Group repert to Fort Lewis on 20 Scpienber 1965 for briefings ard

exposure to Group nolicies and plans,

Dvring this session the Battalion

vormanders rolcted the status of training, personnel, equipiient und

problens associated with the move to Vietnan,

The Group Commandcr stressed

ids policies on norale, discipline, trainirg, leadershi; and command

relotionships, The urits were charged with the mission of insuring adegu. tc

individual and unit training for the counter-insurgency environment.

Units werc also directed to plan for training while enroute to Vietniui vo

include physiccl training., During the conforence it wos determined thot

no unit had any insuwrnountable problen,

4 problen cormon to ecch unit was

the possession of obsolete wheelod vehicles, particularly 24 ton trucks.

It was direoted that offort be made at the respective battalion'!s home

stations to exchange these vehicles, but if this offort was unsuccessful

serviceable equipment on hand would be taken to Vietnanm,

This progran was

only partially successful as one battalion (2/13th Artillery) deployed with

48 2% ton vehicles M211,

Battalions prograrmed for the Group were alertecd as follows:

Iz
2/13th Artillery
6/27th Artillery
2/32nd Artillery

DATE
15 July 1965
15 July 1965
23 July 1965

et



SECRET

In ordor to joir fudliorisction with Vietnan, the Group Stoff and
assigned battalions at Fort Lowis which werc alerted for Vietna: (3/18th
Artillery, 5/27th Artillery and 1/30th Artillery), wurc briefed by recent
roturnees fror. Victnan who provided valurble insight cs to whot to expect
and prepare for in cormoction with duty in Vietny:, Other available
infornction obtainod wero docunents writton by units alrcady in Vietnan in
tho forn of lessons learnod and critique of oper.tions,

The schedule for riovorent of the nain body of persomnel of the Group

and its progromed battalions was cs follows:

UNIT DEPARTING DATE NAME OF SHIP
B, 23d Arty Gp 4 October 1965 USNS W, H. Gordon
2/13th 'Artillary 10 October 1965 USNS Breckenridge
6/27th Artillory 4 October 1965 USHS W, H. Gordon
8/32nd Artillery 4 October 1965 USHS W. H. Gordon

The schedule for novement of equipnent was as follows:

UNIT DEPARTING DATE NAME OF SHIP(S)

B, 23d Arty Gp 25 Soptenber 1965 Mormack Trader
2/13th Artillery 8 October 1965 Express Virginia
6/2Hh Artillery 29 September 1965 Dick Lykes
2/32th Artillery 29 Septenber 1965 Merris E. Crano

2 October 1965 Green Wave

8 October 1965 Express Virginia

"2, (8) Advence plamning ond novement of units to the Republic of

Vietnon, On 23 Septenber 1965, the advance planning group consisting of
Colonel J, H. Dyson, Majar il, R, Vhitaker (S3), and Major J L Hoomer (S4)
departod Fort Lewis by air for the Republic of Victnari, The advance planning

SECRET
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SECRET

croup arrived in cowmiry =i Ton Scn lhut, S.igon on 25 Septenber 1965, Upcn
eriival tho rlanning growpy learned that tho idscion of the 23d Artillory
Group would be Goneral Supoort - Reinforcing the lst Infantyry Divisdion
Artillery, %he Group would bo under the operctioncl control of the 1lst
Infontry Division whilo US.IV retained cormund less oper.tional control,
Tho advance planning group also confirmied that tho batt:lions previously
assignod t5 the Group at Fort Lewis would not be a part of the Group in
Vietnan but thet tho following units would be assigned to the 23d Artillery
Group upon rrrival in country: 2nd Battalion (105m ) (T), 13th Artillery,
éth Battalion (8") (SP), 27th Artillery and the 2nd Battalion (175rm) (SP),
32nd Artillery.

The advance nlanning group effected coordination with the MACV, USARVN,
1st Infantry Division units, ARVN IIX Corps, 25th ARVE Division, 5th ARV
Division, U,S, Special Forces Advisors, and Vietnanese provincisl chiel:.
Based upon the tactieal situction, the Group Cormander recoimended =iicc
dispersion of the Group hecvy artillery units %o give maxirmm artillery
coverage within the III Corps Tactical Zone (ARWVH), In some irnstances the
artillery would constitute the "front lines" since U,S. uanits were not
scheduled to accoipan; the artillery, especially in the vicinity of Cu Chi
and Tay Ninh., The artillery was recormended to be positioned to give
support to ground gaining forces and in addition provide a mexns of interdict-
ing enery locations ond lines of cormmnication between wor zones C and D as
well as ability to cover both zones with artillery fire., In addition, the
Group Camander recormended corposite gun/howitzer battalions of L75mm and

&" in some loc tions in order to :rovide noximun artillery coverage and
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The cdvance ;lanning .roup :..de extonsive roconnaissance of >ronosed
ortillery positions, Are.as ricornoitered included Duc How, B.o Trai,
Bion Hoa, Tny Ninh, Sul D:, Tran Sup, Fhouc Vinh, Bon Cat, :iai Xhe, Cu Chi
anéd Phu Loi. - road reconn:issance was conductod fronm Saigon to T.y Nimh
(including Sui Da and Tran Sup) which was significant since th s route had
not beon traveled by U,S, vorsoanel for many ye rs,

3,(S)Initial Concent of Employnent. The concept ot this tire was to estabe

1ish bose battery positions for the crtillery. In rost areas these were

to be co-located with 1lst Infantry Division units. In threc loc tions;
however, (Bao Trai, Suoi Dai and Trong Sup) a heavy batiory would be bego
locatod with either /ARVN or CIDG troops and in these inst~nces locnl
security would create a grove problen due to the exposed rositions, In

2ll cases tho units would fireo defensive and harrossing and interdiction
fires as well as su) ort fires for local operations fron these base —osi-~
tions, All uiits would displcce frow: their bose positions wherever roq..ict
to sunnort operctions elsewhere or to extend ranges,

The 2/13th Artillery (105m1) (T), was to be located at ihu Loi together
with the Groun headcuarters, lst Infantry Division Artillery headquartors
end its 155mry/8" battalion (=), (The 8" howitzer battery was to loccte
at Ben Cat), Ffositioning of the 2/13th Artillery and the lst Division
Artillory's 155:m botteries at P Loi wns to provide local defensive fires
for the old Japanese cir field at Fhu Loi on which 2 aviation battalions
and several air :wobile c&.xpcnies ware to be based, The 2/13th Artillery
vwas also to becoro tho "scoot and shoot”! battalion to be deployed by road
or cir vhorsvor additional crtillery would be needed, It also became
craront that it .woulc‘. be necosscry to reconfigurc the 175mm gun and &"
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hewitzer bottielions into coposite bettalicus, The Group Comrndor decided
to exchonge rfour & howdtzers fron 6/27th artillery for four 1753 guns
fron tle 2/32ad .rtillery. This would porrdt the co-locating of cn 8" and
a 175:m gun bettery or the forning of ¢ corposite 8"/175111 gun battery
within each battclion,

The 2/32nd Artillery was then to establish herdeuarters at Tey Ninh
while the Scrvicoe batiery would esiablish a sase cap ond Group rear crea
on the northern odge of 18n Son Nhut AFB ot Scigon, The 2 co:posite
botteries of the 2/32nd Artillery were to be positioned with'n the Specicl
Forces (CIDG) camps northeast 'nd northwest of Toy Ninh at Suoi Dai and
"rong Sup, Those units would cover the crea out to the Cambodian border
cnG north and e.st into War Zone C which hrs .long been a Viet Cong Strong~
hold. The third iiring battcry was to be located necr Bzo Trei to provice
Ceneral Support for the ARVN forces along the Oricntal River and in e 2 in
of Reeds out to and along the Cambodian border to the west,

The 6/27th irtillery was to be employod with Battzlion Headrnarters >
-an 8" howitzcr bettery and a 175mm gun batiery at Phouc Vinh and an 8"
howitzcr battery at Lien Hon AFB, These units woul( provicde ccverage c.f
operantions into War Zone D and interdict enery lines of gourmnication in and
betwecn War Zones C and D,

The rear dotachnent and advance party of the 23d Artillery Group
consisting of 1 ofiicor and 4 enlisted nen departed Fort Lewis on 9 October
19§5 by.air enroute for Vietnan arriving at Bien Hua Air Base on 13 October
1965, The advance perty for the 6/?7‘bh Artillery depurted Fort Bliss on
§ October 1965 and errived in VN on 11 Octobor 1965, It was cor.osed of tho

Batialion. Corzwnder, S3, Cono Officer, Battery Cormanders and nocesscry
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enlisted persomnel, The ad;ance .pa‘rt.g; of the 2/32rd Artillery, consisting
of 5 officers, 2 warrant officers and 23 enlisted 1en departed Fort Sill

by air for RVN on 13 October 1965 and arrived in RVN on 17 October 1965.

The advance party of the 2/13th Artillery deportcd Fort Sill on 20 October
1965 by air and arrived in RVN on 25 October 1965. The advance partics
participated in reconnaissanco, establishod commond iinison, became familiar
wich cormmnicetions requirements, supply procedurcs, and arranged for the
reception of the mnin bodies. The caliber and oxperience of tho officers
and EM of theo advance party in each case was significant. Euch porty should
have included the Battalion Cormander, his S3 and S4, a qu2lified Porsonnel/
Adrninistrative Officer and the Battalion Sergeant Major. Considerable
difficulty was experienced by those units whosa advance p:rty was not made
up of scnior, cxperienced people.

The main bodios of HHB, 23d Artillory Group, 6th Battalion, 27th Artl llcry
and 2nd Battalion, 32;16; Artillery deperted Oakland Army Terminal on 4 Uctober
1965 aboard the USMS General Willism H, Gordon for the RVN. Cn 19 October
1965 the Gordon docked at White Beach Naval Station, Okinawa for refueling.
Sibaeginit, Shaps Move at Guln Nhohs G8a RAh Bay di SHmATly, ariialh et
Vung Tau en 2 Novcmbar 1965. Conditions aboard the ship were not good
becouse of overcrowding, There were 3,900 troops aboard,

Persoanel of the Z/13th Artillery departed Onkland Army Terminal on
10 Octcber 1965 aboard the USNS General J, C. Breckenridge and arrived in
Ving Tau on 30 Octoler 1965, As was the case with all units the personnel
were off loaded at Vung Tan and flown to Bien Hoa Air Base ard transported by

truck to the U.S. Army Staging Arca between Saigon a'.d Bien Hoa on national

route 14,
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On 26 Octobor 1965 GO #1227, leadquerters Unitud Stiics Ar.y Viotnan
rolieved (I, 23 Artillery Group froun assignent to "S.il aC, assizned the
wiitl to USIRV and placed it under oporational control of the lst Infantiry
Division, © the sanc GO, 6/27th Ariillery ~nd 2/32nd /ptillery werecssigned
te tho 233 Artillery Group. Tho 2nd Battalion, 13th Artillery was assigned
to 23d A-tillory Group on USARV GO /1445, dated 5 Novenber 1965,

Le (8) Staging Arca. While in the Staging Area (10 niles northeast
of Scigon on Route 1lA) activitics consisted priarily of unpacking equipnent,
continued roconnaisscnce of baso position arcas and coordinction aﬁd 1liaison
of staff soctions with their counterparts at the lst Infantry Division and
UsiilV, Officers and key NCO's were briefod by U.5. Advisors at III Corps
(ARVN) concerning present status of the Vietnanese War and RV operdions
in IIT Corps Tactical Zono.

Units of the 23d Artillory Group closed into the Staging Amea (vic

XT 971026) with the following persoinel

UNIT FE WO @
HHB, 23d Artillery Group 4 1 88
2/13th Artillery 27 2 4m
6/27th Artillery 30 4 539
2/32nd Artillery 31 4 507

On 2 Novenber 1965 the Group Cormancder toured the ilestern .Area of III
Corps Tactical Zone (ARVN) with the Cormending General, lst Infontry Division
to discuss selections of artillery positions at Tay Ninh and Cu Chi.

While in the Staging Area the Group experienced ivinor incidents of
sniper fire and small uwait prooes into the porimeter, Initially security
of tho staging aroa was niovicod by elements of the 1st Infentry Division

but as the Group bacane nore settled it assuned an increased responsibility
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for its own defense, .rom positions in the Stzging Area, the 8 inch
howitzers of 2/32nd Artillery supported Capital Military Region, RVN, in two
operations conducted east of Saigon (vic YS 0392 and XS 9993) with pre-
paratory, close support and H and I fires, On 8 November 1965 the Group
S37*Assistant S3, Liaison Officer, Intelligence Sergeant, and Assistant
Operations Sergeant departed for Phu Loi to begin laying the ground work
‘for combined operations and intelligence operations of the 23d Artillery
Group and the lst Infantry Division Artillery,

5. (S) Planned Depoyment. The following represented the Group
Commander's plans for derloyment of the 23d Artillery Group as outlined
to General Critz, Commandant USAAMS, in a letter dated 22 November 1965,

a. H}{B, 234 Art.ille'ry Group. The Group was plamned to
be based near Phu Loi (vic XT 869155) cn-located with 1st. Infantry Divie: : .
Artillery with a combined S2/S3 operations with 1st Division Artillerr -

tantamount to a Corps FSCC, One o the most difficult problems exrected was
to be coordination of artillery fires with massive air traffic of all types.

b, 6th Battalion (8 in How) (SP), 27th Artillery, The battalion
headquarters and two firing batteries (B and C) are in firing positions near
Phouc Vinh (vic XT 955475) with a mission of General Bupport of the 1lst
Infantry Divisior,, Reinforcing lst Battalion, 4%h Artillery, whiech is the
DS battalion for the lst Brigade, 1ocated at Phouc Vinh, C Eattery of :
this battalion will have four 175mm guns. Battery A was already in position |
near Bien Hoa (vic XT 045119) with a mission of GS/Rei.forcing 1st Battalion;
7th Artillery. The reasons for the two batteries with GS/R one Artillery

G5 AR A -t

Battalion and cne Battery with a GS/R another battalion was to retain command

control of the heavy artillery, yet establish fire channels and liaison
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betweon the two reinforcod bettalions es requirod, Also consicesed was
tho foct that the battalion lieadquertors wes to be separatcd froi. ﬁattery S
6/21th Artillery by ajproxinately 38 kiloreters,

0. 2nd Battalion (175m) (S.), 32nd Artillory. This
battalion was ex.ected tc be deployed in throe piise operativn: Phase I
was to have been the i:ovenont of the ontire battalion :inus Service Battery,
plus onc Infantry Battalion, 2 cocpanies of engineers, and a VHF Sign:l
Detachnent to Cu Chi (vic XT 550052), Phaso II. Fron the Cu Chi osition
the engineers wore to urepere a battory position near Boa Trd (vic XT 550052).
It was estinnted it might take 3 nonths to construct the position since the
location was a rice paddy ct the end of an isolated air strip. After
corr:lebing this position one battary, consisting of four 1751 guns-and-- —
one 8" howitzer, werc to be uoved inte position at Boa Tri. Since this
position was lighly wulnerzble to VG attock, an ARVW Ranger Battalion
was planned to urovide security. From this position the .batterj'.would be
able to interdict the Oiiental River, the Plain of Reeds and tlic Caibodian
Border within the 5 kilaneter zone which friendly aircraft cannot gr and
vhich thus provides 2 VC sanctuary, Phase IIT was to have been tho movenent
of the battalion (=) to base c.ip near Tay Ninh (vic XT' 199508) which
would have envolved considercble enginecring effort to prepare the road
for Ciass 60 traffic, Fron Tay Ninh tho engineer elcnent would prepare
f:l.r:hig positions by oxpanding the perincters of the Special Forces Canpos
at Suoi Dai (vic XT 345581) and Trang Sup (vic XT 165555), At each of
thoso positions one buttery, consisting of two 175tm guns, and two 8"
howitzers, would be placed in firing nositions behind a 12 foot born.
The bottalion headquarters would be loccted in Tay Ninh (vic XT 199508)
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vith sorvice bottery at Ton Son Hhut (vic XT 798568), The perncnent buse
firing positions at Doo Trd, Treug Sup :nd Soui Dci were to have 7 hard-
stend pecs placod in an L shape omutting 6400 ndl direction of fire,

Since 211 throe positions are located on rice paddy or soft soil, they would
otherwisc be untencble during tho rainy secson., It wans planned that these
batierias would at tines ..ove out as sccurity becaie available to extend
ronges up to tho Canbodian Border northwest of Tay Nirh and also support
Special Forces Operations and other operations well north and east into

Waxr Zone C.,

It will be noted that this planned de:loyment of the 2nd Battalion,
22nd Artillery his not nmatcrialized yet, due to the 1st Infantry Division
(Reinforced) being fully de»loyed in vital areas northeast and northwest of
Saigon,

6, Tgctical positioning and conduct of tactical operctions.
2o Headquarters and Headquarters Batiery, 23d Artillery
Group ~ The nain body of the Group deparied the Staging Arca along with
clonents of 2/13th Artillery for Phu Loi on 11 Decenber 1965 and closed into
cosition the sane day. Upon arrival at rhu Loi the nain body settled into
prepared positions and was imedia%’oly operational due to efforts of e
acvance party fron HHB, 23d Artillery Group. The rencinder of the oper.:tions
and intelligence personnel phased into joint operations with the lst Infantry
Division Artillery. A "jum operations" van and CP was built while in the
staging area and set up at “hu Loi.
merotions with the lst Ini‘antry' Division .irtillery has consisted
orinerily of clearing artillery fires, coordinating these fires with
friendly aircraft and troops and scheduling harrassing, interdiction and
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noutralizotion fires, In order to cleor a target for urtillery cngagenent
it is nocossiary to obtain clearance fron U,5, Forcos as well as Henublic of
Viotnan: 1dlitoyy and civilian azoncies., Bocouso the suerrilla often intere-
minples with the friendly vopuloco he is u floeting tariot and clearance by
AV charnels t:kes corsidorable tire since checks :mst be 1:-de s far down
ns the village chiof level.

In order to have a versatile Harrassenent, Intordiction and Neutrali-
zation (HIN) artillery —rogran, the Group h:s proposed and is setting
up a HIN tean to coordinate the HIN fires of all the U.S, Artillery in III
vorns Tactical Area (ARVN). This tcan will consist of the Group S2, &3
end twe enlisted assistonts, The HIN tean will select, schedule, clecr and
coordinate 2ll HIN fires based on the best nvailable intelligence.

Since arrival at Phn Loi the Group hecdquarters has continued iivmrovine
the base camp a:ea, comleted the perimeter defense structures, construct:«
two showers, and dug a wcll to provide water for the showers, VC aclt. _.-
has been limited to sniper fir. at out-.osts along the perimeter, light
_probes, ond ex:;loding claymore type nines along the perineter, To date these
VC efiorts have been ineffective cgainst Group Hersonnel.

Cooperstion between the 23d Artillery Group and the lst Iniantry
Division Arti-lory has boen excellent,

be 2/13th Artillery - Equipnent began arriving in Saigon
on 4 Decenber 1965 and on 11 Decenber 1965 the bottalion commleted its move
to .hu Loi with all batterics closing into their permanent positions, As
cariy as 7 November 1965 an advence party consisting of approxinctely
50% of the bottalion was sent to Phu Loi to prepare for the novencnt of
the brttalion, Dofensive posit:ons were constructed, ilent emplacenents were

cstablished, owitzer positions built and cormmnications installed by the
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advanco party, In addition, tho «dvance party participatod in the perimetcr
defonso of the 'hu Loi Area, Since 11 Deccnber 1965, the battalion has
provided sup ort to Phm Loi perimetcr defense while furnishing eneral
artillery suy-ort to the 1lst Infuntry Division, Republic ¢i Vietnan Army,
Hegiomal and Fopular Forces. The battclion has fired 4,506 rounds during
this poriod,

c. 6/27th Artiilery - While in the Stuging Area thc battalion
wos reorgenized into a conposite gun/howitzer battalion with two botteries
of 8% howitzcrs 'nd one battery of 175:m guns. The battalion, including
Batteries C and B, displaced its whoclod vehicles to Phouc Vinh (vie
XT 955475) on 19 Novenber 1965 while tracked vehicles noved to Ihu Loi.
On 20 Noverber 1965 the tracked vohicles roached a position inthe vicinity
of Song Bo River (vic XT 925443) and on 21 November 1965 the tracked vehicles
crossed the river on an engineer constructed ferry and noved fron the Son:
Be crossing to position vicinity Phouc Vinh, This was a difficult cros..ag
Cue to vory steep muddy banks. It was nocessary to forry a VIR (1488) across
first and it was uscd to pull the M107 and ML10 weapons up the far bo.nk
Otherwise the guns could not have ncde the crossing., On 8 Decenber 1965
Battery A and Service Battory (=) displaced to Bien Hua Air Base (vic
YT 047116) with a nission of Genersl Supsort lst Infontry Division and
reinforcing the fires of the 319th Artillery, thc Direect Support Batta.lion
of the 173rd Brigade, Battalion (-) with Battery's C and B in Phouc Vinh
were. given a nission cf Goneral Suppart Reinfarcing the lst Battalion, 5th
Artillery, the Direct Suprort Unit of the lst Brigade, lst Infantry Division,
During this period, the unit fired 1173 nissions expending 1966 8" r;:unda
axxl 581 175tm rounds, |
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de 2/32n Artillery -~ On 19 Novembur 1965 the battalicn
noved to liion Hoa Alr Base (vic XT 999148) and fired the first 175.i round
ever fircd in corhat. 4 volley froi threo picoos was fired on a suspct VC
rogiental hendquartere, PBrigadier General Charles Mounts, assiscant
Division Coimander, lst Infontry Division, autographed one of the rouncs
with the inscription "Sorry about that!"™ The Group Cormander, Colonel
Dyson, gove the orcor to rire., Nose plvgs from the first rounds fircd
were chrone nlated and nounted on plaques describing the historical artillery
cvent, The plaques were presentoed to tlic Cormmnding General, lst Infantry
Division, Couxnding General, III J/iiVN Corps, and Cormanding General, Fort
Sill, Gklahorz, The batialion then returned to the Stuging Area.

On 22 Novonber 1965 four 175:im guns of Battery B closed in position
in vicinity of Bien Hoa (vic YT 062118) for the purpose of supporting
operation "New Life" which was being conducted by the 173rd Brigade. Th'.
rdssion teriinated on 26 Noverber 1965,

On 27 November 1965 the battalion was alertcd to provide a 175ma battery
to deploy in vicinity of Lai Khe Plantotion (Ben Cat) in a general support
reinforcing idseion of the 2/33rd Artillery, the direct suy -ort battalion
of the 3rd Brigede, lst Infantry Division., (m 28 Noveu er 1965, Bat&y B,
doparted the Staging irea for Lai Khe. Wheeled vehicles were escorted by
1/18th Infantry clong Route 13 to the fin:l position. The tracked vehicles,
because of bridge lindtations, took an overland route, stopping at Fhu Loi
to be escorted by elenents of the lst Squadrom, 4th Cavalry to a point
approximately 10 niles fron the figal destination, where elements of the 3rd
Brigede, lst Infentry Division would cssumc escort duty, Because of a

poor road one MLO7 becanme stuck so badly that it could not be pulled free

V-1,

e




by threo AIC's and another MI07. The decision wes nade io lu:ve the stuck
ML07 unior guarc ond the remaining guns closed into yposit.on, A Vil 88
was cdispatched and the gun was -mlled out and it oclosed into position before
nightfall, The roquirenent for a ViR M88 to acconpany hu..vy self-propelled
artillery in this purt of Vietnan wes cpgnin firmly established, It is
inteoresting to note thot the Viet Cong had snotted the :'ired gun and were
gathering forcos about 2000 uctors away to attock it at night, They
disclosed thoir nosition ty plaoing a larye volune of fire on the Group
Gormander as he flew low over their position while reconnoitering an exit )
route for the gm. He neutralized tie VO with artillery fire from neby
1hi Khe. '

On 11 Decenber 1965 Headquarters Batiery and Battery C departed the
Steging Area and closed into a position south of Bien Hoa Air Base (vic~
YT 045117). Battery C rocoived tho nission of GSR the 1/7th Artillery
with 2 Ml07's and 2 M110's. Battery » departed the Steging Area 11 Decc. ser
1965 and closed into mosition northeast of Bicn Hoa Air Base (vic YT 020154)
and received a uissien GSR 3/319th Artillery, the DS unit of te 173rd
Brigacie with 2 MLO7's and 1 ¥110. Service Battcery moved the same day to
the edge of Ton San Nut Air Base (vic XS 799965). |

On 15 Dccember 1965 the 2/32nd Artillery received operational control
of Battery A, 6/27th Artillery loc-ted at Bien Hoa Air Brse which was
sone 35 kilometers away fron its Battalion headquarters, loc:ted at Phouc
Vinh, Dwring Docenber Battery C supported missions for three ARVN units
and the 2nd Brigade, lst Infantry Division in operction "Smash". The
battalion expended a total of 2,287 175mm rounds and 448 8" rounds,
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', During the -erid¥ 1 July 1965 to 15 dugust 1965 suy ly
activitiee wert: noypal, Units of the 23d /rtillery Grovp experienced
no real difficulty in roporing for overseqs i1ovenent. The unit departed
vith all equipont loss the indar Chronegranh }-136/

2, Transportation. Due to road and Gridge conditions in Vietnan
vehiclos cannot boe loaded to umxirmm cargo capacity. Road and bridge
conditions are critic-l considerations when convoying equiprent as well
as sccurity of area to be traveled. Frequently, gucrrillas nmine rocds
and estcblish road blocks or anmbush sites hindering transportation and
Celivery of sup lies. Movenent of supn>lies in :‘ost all cnses require
hoavily arned and escorted convoys preceded by road clearing o :erations.
Bocauso of route insecurity, 108,150 pounds of armunition have been :irlificd
to elenonts of the 23d Artillery Group. Most routes contain many small
strou: crossings with brid:es of very low capacity. These could be ¢.ici:iy
anc. easily traversed by utilization of self-propelled self-launched brid;es
vhich arc organic in the Divisional Engineer Bridge Cormany but which, for
unknown recasons, wore not brought to Victnom, Heavy SP artillery should
have such bridges readily available in this country.

‘3. Maintensnce, c.re and repair of equipnent.

.a¢ This unit has published two Group regulations: Regulation

750-1 subject "Cormand Maintenance Management" which outlines -olicies and
progron for maintencnce operations in units and is directed at organizational
and unit level preventive maintenance and preventive maintenance operations;
and Reguiation 220-2 subjooct "Section Readiness" which provides a systen
of portraying the status of operational readiness at section level., This

Val




further increases the scction chiofs! avaroness of tho deteiled status of
personnel amd o'uiment for which he is réa'vonaible.

b, Motor Stables are conducted doily and equipnent service-
ability Criteria insncctions are conducted twice a nonth,

6, Repair ports are critical ond difficult to obtoin,
Establishiwnt of the RkD BALL oxpress for repeir parts should inorove the
deadline for parts situation,

'd, Maintenance support is excellent with the exception of
o shortaze of repair parts (PLL),

4o Alnministration of Supply:

a, The S4 this headguarters provides adninistr tive
supervision, stoff planning and supervision of sup.ly operations for units
assignod to the 23d Artillery Group.

%, During the iionth of November enlisted personnel forfi- -d
their clothing allowance due to the direct exchange progfaxﬁ for indi‘.'idual' -
clothing, To this date a DX system hos not been effected. It :i.s anti-
cipated this progran will be effected 15 January 1966 in eight (8) locations
in country. .

5, Exchange of Supyly Informtion,
a, Weekly S, mect ngs are conducted at the S4 section,
Group Hoedquarters. These rcetings are informal and the S4's are encouraged
to diesininate information which may be of value to all units, .
be The S4 section, this headquarters, frequently reproduces
letters, riessages, etc. from other sources pertgining to supply, maintenance,
reparts, forms or records for distribution to essig.ed units as apwlicable,

6. Construction, Construction is on a self-help program with very
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neeger consturction cquinnint and mterial being mede aveilable. Lirdted

construction of latrines, showers and a ness holl/kitchen are underwey

V¢

utilizing scray lunbor fron dummage and pocking boxes.
7. Barrier Material: There is no shortore of concertina or bard
wire, but a shorta e of sand bags still exists.
8, Sup»ly onorations.
Qo Allocation of critical. itens,
| (1) Tho following items h:ve bean fequested as cxcecs
to authoriz;d equippent, They are considored critical to enable Group and
assigned unitf tp W@iﬂh the assigned \dssions o for s:~urity reasons:
| aowe So Panaranic telescopo M13 (6 extra).
), Launcher renade, M79.
¢, Shotguns,
¢, Mortars, 8lmn,
Q. Radio set, AN/GuC-125.
£o Truck, wrecker.
Antenna Group AN/URA-50, _
& Collimntor, infinity aiming.
(2) Item g is on approved requisition.
(3) There is a critical shortage of tubcs for the 175mm

(4) Initially there was a shortage of nitrogen for the '
175ra1 gun.
b, Supply Status Roports and othor supply renorts. The |
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following recurring stetus and supply reports are submitted:

(%) Motoriel Readiness Report.




(2) Unit Readinoses Report.
{3) World Wide Monthly Aumunition Reports,
(%) Heport on Inprest Funds.
(5) Roceipt of Red Ball Expresec Items (RP),
' (6) seport of Boots, Junglc, DS & Cambat Requirenents.
9, Supply by Roquisition: |
t, <Jhoroe is a critical shortage of jungie boots and 1light~
weight fatigucs at present, Combat boots and regular fatizues are becoming
available in linited quantities. ’
b, Expendable office janitorial supvlies are in short supply.
This unit has not boen issued janitorial or office supplies since arrival
in Vietnan, '
e, 1solated elenments of the 23d Artillery Grcup are issucd
ropair parts with Class I distribution. Bulk and heavy Class II & IV
items are issued isolated elements by wurmed convoy movement on periolic
basis. |
d, POther Special and Energency Supply Operations, Hequest
for tho aviation section augmentatioh which was delected prior to overseas
shipnent has been initiated. Aporoval will increase equipment requirements
of rejor end §tens and PLu. However, experience already shows the noriml
augrentation of 1 Ol aircraft and 1 H-1l3 helicopter to be comnletely
inacequate.

'l°: Swmary: The sudden inflw: of trcops in Vietnan placed a
severe strain on the limitod supply and logistic systenm 1n comtry. Ne.rly
all classes of II and IV susrlies are critical or short in supply with little
clleviation of this problem in the foreseeable future. A thirty day sup-ly
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of janitoriul, officoc sup-lies and PLL will not be sufficiecnt for units
arriving in country until the problun of sufficiently supplying in-country

units is offected,
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SECTION - C_ACTION

1. The Hocdquarters and leadpuartors Mttory of .6
23d Artillory Group distributed toys, food and candy to hospitals and
schools in the hu Loi arce on 24 Decenber 1965. Ca 25 December 1965 the
Group Surgeon drossod as Santa Claus distributed additional candy and gifts
to tha approxizately 450 children of Phu Coung Village. In adcdition the
Group Surseon has held sick call in thc local villape of 7ho Hoa. FPlars are
being mnds to continue this progran, On 24 Decenbor 1965, personnel from
Headquarters Battery and Battery C, 2/32nd Artillery distributod Christmas
gifts to children of K Gila Vien village, Bicn Hoa Province. Over 230 gift
packagos were distributed. The village chief, Nyen Van Nhean, was presented
e special 7ift of a safety razor and blades along with other toilet articles.
On Christn:s Eve, Battery &, 2/32nd Artillery took turkey, muts and candy
to Xa Tan Phu, Bien Hoa Province, for distribution to village children.
The battalion izediczl officer also held sick call at that tine.

2, The civil affairs officer of the 6/27th Artillery has established a
cordial relationship with the District Chief at Phouc Vinh, The civil
affairs efforts began 28 November 1965 shortly after arrival in the tacticol
area, It was necessary to include a portion of land that belonged to a
local school into the Headquarters Battery perimeter, In an effort to
forcstall hard feelings, the Battery built a volley ball court foar the
locel school which was used irmediately and continually by village children.
In addition a fence was constmctg:d around the school to keep out wandering
wator baffalo. A flag pole was also built for the school to fly their
Vietnanese national flag,

3, The Battalion Surgeon donated one day a week for sick call at the




District Disponscry at Phouo Vinh, On an average cay he sav 2nd trected
over 50 people, Nearly 500 Vietnanese have becn seen and treaved by the
Battalion Surgoon since the arrived im the Phouc Vinh area.

4e On 23 Decoubor 1965, sone 14 cnlis.cd non und 2 officers of the 2/13th
Artillory distributed toys, cake .nd fruit julces to over three hundred
orphans and rofugcos in a small nagoda in the village of P Cuong. The
2/13th Artillery plans to hove its Battzlion Surgeon conduct sick call in

a nearby village.
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SECTION 'ROBLEM JMELS (C)

1, Lack of TQE augmentation of aircraft has severely harmpered
the acconplishient of the unit's rission. Esnecially has reconnaissance,
adjustnent of fires, lianison, intclligence colluetion and adrinistration
been affocted, An artillery unit cannot oporato offectively in Vietnan
without adequate aircraft of its own,

2, Trained air observers arc iuportant. More air observers
should be authorized due to the tarrain and type conflict.

3. (G) Tho 175mm ammmnit’ 7 poeds a variable time fuze (VT), a
nochandcal tine super quick (MISQ) on projectile, HEMA37MOS, and a Whito
Phosphorous (WP) projoctile. The WP mrojoctile is needed to assist in the
f adjustment of long range artillory fire in donse jungle.

4 FM radio commnricotion has been unrcliable becausc of the
wice sproad location of artillery and the terrain, Arrangement should bc
nade for VHF cormmnications between widely seperated heavy artillery units
and parent headquarters.

5. MLO7 and ML10 have been unnecessarily deadlined tecause
oxtra Ponaoremic Sights Ml15 are not available.

6 o The short tubo 1ife span of the M107 (approximately 422 at
maximm charge) has been a problem of concern, These weapons fire tho
mxdimn charge nore frequently than tho lower charges,

17+ Convoys st be heavily guarded and air cover provided on
nost routes. Even then therc is loss of equipment and personnel by
cormand dotonatod nines.

8 , Coordination and clearance of artillsry fires remiins a serious
obstacle to tho timely enpagoment of targets of opportunity.

CONFIDENTIAL |
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SECTION VIII,- LESUONS LsRND
1. Both batialion and botiery Firoe Direction Centers 1mst
maintain a chart with 6400 nil capability. The nolyethyllene charts
have been found to be the nost satisfactory. Battery positiuns should be
plottad in the rdddle of = chart large onough to plot the mx:ll.x:zvn rcnge of

the crtillery weapon in any direction., In this nanner a battery ccn be

readily relayed to noet a contigency in any direction.

. 2+ Batterics arc divided usually into three ilatoons for the
105m‘ and two platoons for heavy artillery, so it is important to keep the
deflcction indicos of each platoon readily visible and discernable on the
firing chart.

3 Tinmc will not allow the registration of ecch platoon of a
bottery. It is therefore im ortant that Mct plus VE corrections be ap-licd,

4+ Convoy movements and displacements involving the MLO7's or
M110's must bo accompnied by a VIR-Mgg,

5e¢ A thorough route reconnalss:nce with particular attention to
width and weight linmitations of bridges must be performed prior to moving
a convoy,

6. The TM for the MLO7 lists the MS1A5 fuze and the M572 as
authorized for firing; howover, only the M572 is curremtly authoriszed.

7. By aggressive air reconnaissance particularly at night artillery
units can find many targets for engagement. The 01 aireraft is the best
aircraft for acrial observation and serveillance.

8. Ono one occasion, splitting of the battalion supply section
resultod in increased efficiency because units of the battalion were

separated some 38 kilometers. . 1

VIII-1 {




CONFIDENTIAL

.9, Short._ es of repair parts n-ve affected o erctions, This
problon is expccted o be marticlly alleviaioed with the lled Ball I express
recently inaugurated here.

10, Personncl ﬁ;qCONUS arc arrivin~ overseas without weapons,

11, Wide disporsion of crtillery hos caused naxirun decentrali-
zation, incre:sed difficulty of coordinating and control of artillery fires,

12, Requircrients for 6400 mil coverago.

13, A loss of approximately 20% of the enlisted personnel,
prinarily in grades E4 and below without MOS qualified rcplacemonts, has
rceduced unit efficiency.

14s Target acquisition in the jungle enviromicnt continuos to be

2 major »roblen.
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9., Fiold fortilication training arior to doployment is a rust.

10, Visual ruconnaiss nce ~ver jungle terrain is oxtrencly
difficult dus to doudble and often trinle-laycred canopies. To overcous
this >roblum it is often nocessary to fly at a height of ap roximately 50
fect over tho tree tops, EBven at this 2ltitude area coverage is linited
to ap-roximatoly 10% of the jungle floor. Best observction for other zreas,
i.c. sparse jungle clearings is accomplished at an altitude of 1500 fect.

1. Target area survey and survey data for rogistration is not
foasible, Control must be assuned from map inspection and direction fron
sun shots or pol r obscrvation, | . '

12.;. In genoral, daylight surveillance yilelds very little avért
onerly personncl activity, Night obscrvation by airer £t promises to be
worthwh-le and ofton gives positive indications of Viet Cong personncl an?
oquipnent movements. (See Intelligence section).

13, Aircraft landing lights are immractical in many arccs.
INlumination for nizht landings of fixed wing when within.a tactical area
where ground control radar is not availcble, can be provided by nortur
flares fired on the command of the pilot, This eliminatcs the hazard of
exposing ground persomnel using battery powered landing lights.

‘L4, Presont ueps of South Vietnanm have some distortion. When
possible it is advisable to register in all quadrants with the same piece
concurrent with metro and compare, e.g, faults in the map may show up as a
drastic change in VE in a particular quadrant,

15, AM Radio Transuitting. Transudssion by AM radios in this
locality has developed into a pattern caused by a combination of atmospheric

conditions and high traffic loads., The poorest hours for transi:ission are

VIII-2




-

froa 1200 hours to 1900 ho wrs loeal tiiw, Other tiios offord 1ursinal
transnission cajcbility.

.24 Direct exposure to the sun and prolonged operating
causes ralfuncti.a of tho sot by overhecting. Turning off teletypewriter
sots and seccurity equipnent when not in use and overhead sandbagyinz helps
kesep the equipent cool,

b, Antennas. When using a doublet antenna it mat be cut
gxactly to the lensth corresponding to tho frequency used or resistors will
burn out in the final lo~ding st:ge of the transuitter,

16, Chief of Gun Sections have relied on the Safety Officer to
chock safety, thus whon >laced in a combat situ-tion, where he does not
have a safoty officer leaning over his shoulder, therc is a period of
adjustment until he learns that he (the Chief of Section) is the safety
officer and is entirely responsible for the accurate setting of firin;: Catu

on the piece.
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SECTION JX - COMMANDER'S REC.:IENDATIONS

1. Artillory units assigned to the Republic of Vietnan must
cone oquipned with TOE aviation and/oy TOE aviation sugmentation, Even the
currently authorized augmentation has proven altogether inadequate. Special
enphasis should be placed to insure that adequote pilots and maintennce
personnel also accorpany the urit. In order to nmeet the denmands of aggres-'
sive twonty-four hour observation and surveillance, extensive reconnaisscnce
and adninistrative requirenents, the artillery group should have as a ninirum
2 01 and one U6 type fixod wing aircraft and 2 OH13 light observation heli-
copters., Likowlse, the artillery battalion needs as an absolute ninirun
2 01 fixod wing aircraft and 1 light observation helicopter. The Ol type
aireraft is proving superior to the helico ter for obuervation and surveil-
lance,

2, The U-itod States Acty Artillery and Missile School could be
of grecat assistance in alleviating the difficulties experienced with unirained
nerial observers by incorporatinz acrial surveillance and aeriel adjustment
of fires into the program of instruction. Units in the field should conduct
practicnl work in aerial adjustient of artillery fires and aerial surveillance
%o include hours of dorkness. In faot, a special course in aerial
surveillance should be considered by the USAAMS, B

3., The AN/TPS-25 is a valuable target acquisition radar especially
to detect VC night probes of perimeters which are frequent. These radars
would be helpyful in preventing the VO from cmplacing claynore and othor typo
ninos against the purdmotor.

4, A brochwroe containing helpful hints about Vietnam would be
valuablo to units schedulod for deployment to Viotnam, This broshuro
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should bi orysnized on an arca basis becausu of differopt problous,
wﬁ'@ 5. A Whito Phoshhorous round for 175mn cizmnition is ur.ontly
= necdod, In adidtion, a VT fuzo should be stondardized for the 175rm zun,
&) 6. The prosent tubc iife (apiroxinately 422 rounds) for ihe
/“5"" 175 qun is unsatisfactory, This weagon has proved valunble to accurately
cngoge long range torgcts. A noro durable tube is noedod. On occasion the
175t gun may cxpond 500 rounds por week. Adequate targets are availabis.
However, the pr-hlons assoclated with the supply and chengin: of tubces is
considcrable,.
7. Personnel arrivin;: fron CUNUS should bring indivilunl weajyons
alrcady zerocd,

@ Units scheduled for duty in VH should have an initial 60 day
authorized stockage of PLL and repair parts to forestall unnecessary deac inc
of equirment.

ﬂ 9. VHF edguipoent should be issued down to and including the batoary
level in hoovy artillory units, This is the nost practical neans of
corrmnicating here in Vietnan,

10, The infinity aining device should be a standard iten of issue
for artillery units to rerlace aining stakes because of the 6400
il requirenent, . -

11. Tho radzhlr chronograph authorized by TOE is vitally needed so
that units can have the best VE ossible available, This particul-rly truc
with the 175tm gun and its short tube life,

12, A VIR with @pacity and characteristics of the MB8 type with
& couparable weight to the MLO7 gun (31 tons) would be Lost useful, At

presont heavy SP artillery can itself utllize 30 ton routes, but, since it

-2




B | SO

is unwisc to not include a V & (55 tons) in any novenent, these weapons

are lidtcd to travel over 50 ton routes of which there are nrecious fow

in Viotnan, §
13, The MLO7 and 110 gun corria~cs do not aw enr to be sufficiently |

stronz and dwrable to withstand proloniuc i'irin; with naxdrun char-es, It

is belieoved that oxtensive strenrthening and nodification will have to be

nade if thosc wea ons are t: rem in in sorvice to perforn the tasks for

which they are needed in Vietna,
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SECRET

AVC (14 Jan 66) 1st Ind
SU5JECT: Commanc Heport ror Quarterly Period &nding 31 December 1965 (U)

Headquarters, United States Amy, Vieinam, APO US Forces 96307 FEB 0 51966

T0: Commander in Chief, United States Army, Pacific, ATTN: GPOFeMH
APO US Forces 96558

1, (U) Reference Section IX, Commander's Recommendations, 23d
Artillery Group quarterly command report for 2d quarter, FY 66.

2. (U) Reference paragraph 1: ‘he unit has been directed to submit
a Modification Table of Organization and Equipment (MTOE) to change the
equipment as desired,

3. (U) Reference paragraph 2: Concur, 3

be (U) K>ference paragraph 3: The unit has been directed to submit
a MTOE to include this equipment.

[ T ol Y WLLL L W el e WL B | =iy W0 | U gl e, WY

Se (U) Refereiice paratraph Lh: USMACV has published a brochure of
helpful hints about Vietnam, It is in pocket-size booklet form. The book=
let is currently being published in Japan and should be issued to individual
soldiers during the month of January 1966,

6. (S) Reference paragraph 5: Ammy Material Command, Research and
Development (AMCRD), indicated to USARV on 27 December 1965, that the 175mm
WP Round (XMS10E) can not be type classified within the next twelve months,
and that no WP round is planned prior to type classification, Concur in
the need for a standardized VT fuze.

7. (S) Reference paragraph 6: Concur that the present tube life for
the 175mm gun is unsatisfactory, Information from recent USAWECOM tests
indicate that the M1 jacket, developed for use on zone 3 propelling charge,
will at least double the present tube life, The XMl jacket will be avail=
able on 15 March 1966, However, even with this increase in tube life,
development of a more durable tube is needed to reduce logistical support
requirements,

8. (U) Reference paragraph 7: This command has requested that indie
vidual replacements be provided individual weapons in CUiUS,

9. (C) Reference paragrapn 8: Do not concur. Many wnits arrive in
Vietnam without authorized fill of PLL because repair parts are not avail- i
able in CCiUS, Increasing authorized stockage to a sixty day level would :
not insure an increase in parts fill., The additional demands for stockage

o
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- SEGRE

AVC (14 Jan 66) 1st Ind
SURJECT: Command :eport for Quarterly Peried Ending 31 December 1965 (U)

parts could {urtuer reduce quantities availavie for issue of priority
replacement parts, First priority i3 to incri:ase ASL and PLL fill to
units in Vietnam whose needs are more ur-vent than that of units prepar-
ins to depart COiNUS.

10. (U) ~neference paraysraphs 9 and 10: Concur,

11, (C) Reference paragraph 11: The Radar Chronograph Set, M3(, was
on 'O requisition by the 23d Artillery Group. The requisition was can-
celled because the item was not available in Depot Stocks. The 23d Artillery
Group requested the item on Requisition AT83335295-008, priority 02, to CSA.
Item is in zerv balance in Vietnam, CSA was notified that the requisition
was cancelled because the item is in produccion and will not bte available
until June 1960, The 23d Artillery Group has been notified to resuomit
tiieir requisition,

12, (C) Reference pararraph 12: The M=578 recovery vehicle, using
the same engine, chasis and transmission as the 107 (110), weighing 54,000
pounds, with a 30 ton winching and boom capability and a 15,000 1ift, is in
production, The 23d Artillery Group has been informed of the existance of
this recovery venicle.

13. (3) Reference paragraph 13: This command is aware of the problem,
Units having 175m gun cannons have been directed to limit firing to charge
1 and 2, except for hirhest priority tarcets, This command requested two
technical advisors ve provided vy the designin;; agency, or by the US Army
Tank Automotive Center, until the problem is resolved,

1L, (U) The 23d Artil . ery Group included all battalions in the group
quarterly command report, for the period ending 31 December 1965, This was
discussed with the Group S3, who agreed to have each battalion submit the
quarterly command report for the period ending 31 March 1964,

FOR THs COLMANDER:

4&711»«7
HENRY L DENNEY

CcWO USA
Ast Ad] Gen






