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GPOP-MH (14 Jan 66) 2d Ind (U) 
SUBJECT:    Command Report for Quarterly Period Ending 31 December I9C5  (W 

00 
_ HQ,  US ARMY,   PACIFIC, APO San Francisco    <*>558        . Q M^p 4Qrg | 

Qsi I 
f/sTO: Deputy Chief of Staff for Military Operations, Department of the Army,      | 
^^   Washington, D.C. 20310 1 

* *    1. Forwarded herewith is the Quarterly Cocmand Report of the 23d 
rt^ Artillery Group for the period ending 31 December 1965- 

00    2. Action by this headquarters is in process to determine status of 
A office supplies in Vietnam. Redistribution of theater stockage will be made      | 

if found necessary. | 

^E 1 3. Reference para 8, Section DC. This headquarters does not concur 
with the commander. Increasing the days of PLL for deploying units will not    - f 
increase the fill for PLL. If PLL were increased, CONUS agencies would have 
increased problem of filling PLL's for deploying units. j 

f 
■„r KB THE COMMANDER IN CHIEF: I 

T$Q 
< J D. A. I AHRIS08 
CJ> Capt, AaC 
l.sJ Asst AG 

'1 w*m 

^Ihlg document contains information —ecUn~ the I'vri  -i ^ 
tefenso of the United states *Itbia tt'o ^Si   ""   ^ 
Espionage Lews, liti3 
Its transaissi'.ia or c 

23,  U.   S.   C!.,   U 

lo/i^jd jri>i»ccn i3 prohihr 

l-:i V.; or.d 79 i. 

manner to an unauth    '     "   "  "' '*   ''^ "   "  "X2 '*" ''"''f 

     -,- - .  v- <~w VaXjERVAlÄJ 
■•-) WHEN \   rJOTV-'   - ; "; ,,"' ■"■;\~\ 12 YEAR3 
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Cy Hr#_rf 3/-; V 
Pg Mr'7"ci'-/r-^;!': 
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0pc?.\«r (lU Jan Go) 2d Ind (U) 
nrajBCi:    Coamnd Report for CXiarterly Period L.*nding 31 Dv.-cember 19» 5 (U) 

EQ,  UF ARMY,   PACIFIC,  AH) Kan Francisco    9655© ] 0 MAR 196? 

0:    Deputy CaS&f of r'arf fur Military Operations, Departiaent of the Army, 
Vi-'Vnijton, B.C.    f'0310 

\.   Forwarded berevJth is the Quarterly Caomend Report, of the 23d 
Artillery Group for the period ending 31 December 196fj. 

2. Action by tai*? headquarters is iu procesr to determine «tatus of 
office supplies la Vietnam.    Redistribution of theater stockagu vill be made 
If found necessary. 

3. Reference para 8, Section EC.    This headquarters does not concur 
with the eowoander.    Increasing: tha days of Hi for deploying units will not 
lacrearo tho i'ill tor PLL.    If ?ü were increaBel, COHUF agencies would have 
increased problem of filling PLL's for deploying units. 

-*T TIE C0M.1AHDIH TO CHIEF: 

D. A. KAURI«* 
Capt, AOC 
Asst Aft 

li.o u'... 

V.i'IED G3-S-6G toy 

C C {     iJ f~ "T 

2603579 
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GFOP-Ä (\k Jan 66) 2d Ind (U) 
SUBJECT:    Couoand Report for Quarterly Period Ending 31 December 19^5 (ü) 

HQ, US ARMY,  PACIFIC, AX) Pan Fraaclsco   £55b ÖL. 30 a 
90:    Deputy Chief of Staff for Military Operations, Department of the Ar«y, 

Vashlxigtoa, D.C.    «20310 

1. Forwarded herewith IG t!ie Quaiterly Coaaonrl Report of the I?3d 
Artillery Group for the period •.•oilng 11 D«;ceabar 196>. 

2. Action by thie haodquurL ;rc lr, in process to deterfidne statue of 
office- supplies in Vietnaas.    Hodlr.tribut.cn of theater Btockage will be node 
If found necessary. 

3. Reference p*ra 3, Section IX.    Äiils headquarters does not concur 
with the caoaander.    Tncrearing the dayn of PLL for deploying unite will not 
increase the fill for PLL.    Ii' ?UJ wore increased, COMU^ egencien would have 
increased problem of filling PLl'cs for deploying unitr. 

FOB TSE COMMAHBER ni CHEF: 
D. A. : AKRISOff 
Capt,  AGO 
/cut A3 

V^ 

APPROVED FOR SIGHATURE & DISPATCH 

MFR: Staffed within Hq USARPAC 
under standard tirocedures. 

Ch, MH Div, G3 

^1 ROBERT H. SCHELLMAH 
y** Major General, GS 
Assistant Chief of Staff, G3 
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THRU: Coranandlng General 
IB Array Republic of Victnan 
APO U. S. Forocs 96307 
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(£)£ACSFö&. 
THRU: Ccnmnding General 

US Array Pacifio 
ATTH:    GPOP-H 
APO U, S. Forces 96503 

^T-UT-^-jZ^k 
'■^_ 

TO: Deputy Chief of Staff for Military Operations 
Department of the Arny 
Washington D. C, 

In compliance with AR 525-24- dated 29 October 1959, the Coroand Report 
for the period 1 July - 31 Deceribor 1965 is attached in Sections 1 thru 9, 

9 Inols 
as 

DISTRIBUTION: 
1 - DA, ATTN:    DGSOPS 
2 - CG, USCONARC 
2 - Hq, USARPAC, ATTN:    GPOP-H 
2 - CG, USARV 
2 - CG, 1st Inf Dir, ATTN:    G3 
3 - S3 Filos 

LMCS H. DUSjR •»0. *>oo 
^   Colonel, Artillery / 

Commanding />/; 
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CONFIDENTIAL 
Si';? :."S0NHEL 

1. General, 

'a.   This headquarters is arrn'.jnod to United States /.my 

Vietnam and is required to o;»rate as a raajor co^inand in all personnel matters 

oxce-it General Courts Martial jurisdiction xnrl cworcls which <uro administrated 

b." ^orrnndinj Gonoril, 1st Infantry Division. 

.b#    i'ormal Si activities liave beon conducted since arrival in 

country on 4 November 1965. 

2, (C)   Strength. 

a, Authorized and assigned strength for the period ending 

31 December 1965 was: 

ran 
DESIGNATION 

AUTHORIZED 
OFF WO Eli 

ASSIGNED 
OFF WO Eli 

HHB, 23d Arty Gp 15 1  90 14 1  98 

2/l3th Artillery 27 3 486 27 3 495 

6/27th Artillery 35 A 544 34 4 540 

2/32ad Artillery 32 4 518 32 4 556 

TOTAL: 109 12 1638 107 12 1669 

.b  Gains during the peri od included: 

OFF     WO •  gi 

5       0     129 

0     Losses during the period included: 

TYPE OFF 

ETS 2 

KILLED IN ACTION 0 

DIED OF BATTLE WCUNDS 0 

WO M 
0 55 

0 0 

0 0 

CONFIÖENTWL 
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(FF uo M 
0 0 l 

ü 0 0 

0 Ü 0 

2 0 3 

TOPE 

WOUi&aD IN ACTION 

HISSING IM ACTION 

NOII BATTLE DEATH 

NOW BATTJUä CASUALTIES 

3, i'orsonnol Manasomont. The personnel soction of each of the threo 

assignod battalions have been co-locat»jd in a rcir area base canp. The three 

sections havo kept unit records sepcr* te but have reorg nized into a pay, 

management end records sub-sections. Each of the personnel warrant officers 

supervises ono sub-section as well as maintaining coordination with respective 

battalions on all personnel nutters of his assigned unit. This co-location 

uith sub-sections is considered a consolidated Group personnel section and is 

siailiar to tho personnel service division organization of the infantry 

division end has increased overall efficiency by reducing individual bet';. ..Ion 

reports. 

4t iforale. The morale of the command is excellent. 

5 m   R & R Program. The following out-of-country R i R's have been 

allocated and utilized by thii command. 

LOCATION FOR DEC 12£5 FOR JAN 1966 

Bangkok 18 18 

Tokyo 0 H 
Minlla 0 5 

Hong Kong u 7 

Taipei 3 5 

TOTAL: 25 49 

1-2 



6# Decoration» and Awards. C»io purple heart has boon auardod 

during this poriod. 

7, Mail. Unit oail clerks pickup and deliver >jail from noarost 

postal section. Units uso tho APO nuiubcrs anil aro supported by: 

f 

UNIT 

HHB, 23d Arty Gp 

2A3th Artillory 

6/27th Artillery 

2/32nd Artillery 

SUPPORTED BY 

1st Inf Div Arty 

1st Inf Div Arty 

1st Bdo, 1st Inf Div 

APO 96307 direct, 

APO HO ■ m ■ ■ m ■■ 

96345 

963A5 

96307 

96307 

C  Religious Services, Regular schedules of Protestant and 

catholic services are hold wookly. Tho protostant chaplain assigned to 

this hoadquartor3 and the catholic chaplain from 1st Infantry Division are 

utilized on an area ooverage undor tho supervision of the 1st Infantry 

Division Chaplain. 

9, Medical. Each battalion and Headquarters Battery, 23d Ar.- ^.ary 

Group oper.tos a nedical section. Statistics include: 

a. Evacuated out of ccuntry - 5. 

b. Malaria cases admitted - 1. 

.10, Discipline, Lav and Order. Judicial and non-judicial actions 

by units include: 

ARTICLE  SUMMARY.  SPECIAL  GENERAL 
UNIT 

2 

COURT 

0 

COURT 

0 

COURT 

IfflB, 23d Arty Gp 0 

2/l3th Artillery 5 0 0 0 

6/27th Artillery 21 1 0 0 

2/32nd Artillery 27 0 0 0 

1-3 
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.11* Scfoty. liucordr.blo accidents by units are: 

U&T VffllCLK AElCiWFT «•ERS'jflHEL 

in©, 23d Arty Gp 2 0 0 

2A3th Artillery 7 0 0 

6/27th Artillery 2 0 0 

2/32nd Artillery 3 1 1 

TOTAL» H 1 1 

12# Education. Personnel are utilizing USAF1 and oxtension courses 

to further their education. No local off duty educational classes pre 

being conducted at this time; however, such a program undor the USAHV 

education officer is planned. 

1*4. 



CONFIDENTIAL 
SECTION II-IlKEi^IGENCE 

1« Administration. 

Tlio 23d Artillery Group intolligunce section coraplotod the 

norm:.l requirements in proper tion for deployment to the Republic ofVietooja. 

Those roquiroraonts included screoning classified materiel to accouyjany the 

unit; initiating socurity clearances; effocting appropriate dissemination of 

classified messages pertinent to deployment; procuring maps and censorship 

stamps; and presenting briefings and orientations on motoorologicul data, 

torrain, oconordc, religious, political, military and cultural backgrounds 

pertaining to Vietnam« 

Since arrival in Vietnam the 23d Artillery Group intelligence section 

has merged with the 1st Infantry Division Artillery intelligence section 

for combined Dlv Arty/Group combat intelligence operations. The merging of 

the two intelligence sections has matorially benefited the intelligence ofiort 

by permitting theTiv Arty and" Group S2 to "devote additional time for ll-j.»on 

with subordinate and adjacont units for the purpose of increasing the 

officioncy of tho intclligonco effort. 

2. (C) Aerial Surveillance. 

Difficulty has been experienced in the realm of aerial 

surveillance and targot acquisition. Continuous day and night surveillance 

is required for tho collection of information and target acquisition. lack 

of sufficient surveillance aircraft has beon a primary drawback in this 

rospoct. The 1st Infantry Division Artillery is equipped with the GH-13 

holicoptcr which has a limited night capability and a restricted flying hour 

program. Operating in an environment where ground moans of movement is 

restricted, tho requirement to utilize tho available 11-13*8 for comnod and 

CONFIDENTIAL 
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CONFIDENTIAL 
control purposes further reduces tho nvuibor of aircraft for aerial surveil- 

lance, Tho requisition of sovoral 01 fixod wing aircraft by tho 23d Artillory 

Qroup will materially assist in over coming the aerial surveillance problem. 

Tho capability of the 01 for longer stay time over the target area ad its 

night capability make it a highly dosirable aircraft for 24 hour aerial 

serveillanco. 

Duo to the lack of trained aerial observers, it has been necessary to 

conduct on-tlie-job training of observers which rosults in inefficient 

utilization of flying hours. 

Daylight aorial surveillance offers no insurmountable ^robleas. Night 

«urvGiUance, in particular, requires a well trained aviator/observer team. 

The 23d Artillery Group is developing and employing the following techniques 

for night surveillance and artillory adjustment which have proved effective: 

,a» 105mm and 155mm Howitzer Illuminating Shell: 

Critical points such as locations along energy routes of 

communication and areas of suspected activity ore selected. On call 

illumination of thoso points is prearranged with the Fire Direction Center. 

When the 01 aircraft arrives in tho target area the obsor/er crlls for the 

illumination on the prearranged points in turn. The aircraft circles the 

flare whilo the observor conducts his survoiliance. If enemy activity is 

observed, cc. vitinuous illumination is called for and artillery is adjusted 

in on the target. This technique has proved effective when conducting 

surveillance within range of 105mm and 155mm howitzers, 

b» Aircraft Flares: 

The aircraft illuminating flare is used when conducting 

surveillance boyond the illuminating range of the 105mm and 155mm howitzor. 

XX-2 
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"CONFIDENTIAL 
It is usod for curvoillanco of suspected aroas of oneuy activity mid tho 

adjustment of artillery on targets located. Duo to tho limited nunbor of 

florus the 01 aircraft can car^y (four or.ch) it is nocoss ry to select the 

area to bo illuuinated before takeoff and prearrange with the FDC for 

immediate artillery fire if \ targot is spottod. 

c. Air Forco Flaro Ship: 

The Air Force Flare Ship is particularly offoctive when 

long periods of surveillance ore roquired or a very large aroa is rjquirod 

to bo illuwinatod. Tho effectiveness of the flare ships illumination is 

dependent upon the observers ability to adjust the fl.ro ship and his 

understanding of flare ships onployiiont techniques. The fl.oro ship has 

been very effective in irrcrdicting routos into and out of an operational 

area and for interdiction of supply routes. 

3. (G) Radar Surveillance« 

a» Countermortar radars have been successful in locati. „ 

enemy mortars. 

b, Tho lack of surveillance radars tor locating eneny targets 

has hampered tho target acquisition effort. The acquisition and employment 

of the AN/Ti'S-ZS radar would materially assist our target acquisition program. 

CONFIDENTIAL 
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SI:CTTü:: m - T^NIUG 

ft-ior to departure f"r Vietnam HUB, 23d ArtiUory Group and assigned 

battalions underwent an intensive training progr^.» oriented for operations 

against irregular forces, Tho )Turpo3e of the training was to raino tho 

individual soldier's ;jroficicncy and attain a high degree of section and 

unit tooawork. This was os ecially needed since each unit rocoived an 

appreciable nunber of now personnel to replr.ee those trained personnel not 

eligible for movement to Vietnam. 

Cojsnand onphasls was given to tho sixteen hour training program directed 

by USCONARC for units dostined for duty in tho Republic of Vietnam. The 

required subjects as outlined by USCONARC Itomphlet 350-16 were: 

a. Orientation - 2 hours, 

b. Perimeter Defense - 1 hour* 

c. Duties of Sentries - 1 hour. 

d. Aubush Drill - Mounted and Dismounted - 8 hours. 

e. Sanitation - 1 hour, 

f. Jungle Survival - 1 hour, 

g. Lessons Learned - 1 hour, 

h. Miscellaneous - 1 hour. 

.In many instances subjects were given at least twice in order to 

allow personnel leave tine. Battalions conducted section, battery and 

battalion training, which culminated in field training exercises. In 

addition, battery commanders placed added emphasis on platoon operations 

and 6400 nil firo direction capability. Where possible personnel, such 

as survey and howitzer crow personnel, wore cross-trained in fire direction 

procedures* 

III-l 



Irainr.ij continued for all u<iits whilo cibo jd troop transports. Whilo 

training facilitios, a mco r.nd coR^.iti^n« voro inadequate aboard ship, 

considerable benefit waa obtained. Training waß conducted in the following 

subjects: Flold S.-aitatiou, Trop.'cal and Cormunicable Diseases, Junjle 

Survival, Mission and Country, Vfotor Tra tnient, Personal Hygiene, First 

Aid, Jungle Operations, ;"scape rnd Kvop1cn, Inaur.ency Operations, Operations 

Against Irregular Forcos, individual Responsibilities for Cenaorship, and 

Handling of KW's. Physical training wan conducted for all personnol 

during the warnest poriod of tho day in order to cliaatize and naintain 

good physical conditioning» "t was decided that daily, brief subject 

ijrosont,.tions of 2 hours followed by 20 to 30 ninutes of physical training 

accoriplished the training objectives. Because of troop dotails aboard ship 

and drills, moxtaun flexibility in training was required. 
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SECTION IV-O.'KKATIOIB 

'It    Alort, preparation and Ltoveient to the Ro;Jublic of Vietnon. 

On A August 1965, Iloadquartors, 23d Artillory Group was officially notified 

that Headquarters end Huadquartors Battery, 23d AtiUcry Group had been 

noainatod for scrvico in tho republic of South Viotnau. On 11 August 1965, 

notification was recoivod that KB, 23d Artillery Group had beou accepts 

for service in Viotnau and was placed on an alert status. Subsequently, 

liovouont Orders (Letter Ordor Nunber 8-172) was publishod by Headquarters 

Fort Louis, Washington, tho Group's next higher headquarters, dirocting 

noven,nt to )ort of enbarkr.tion at Oakland Amy Terminal, on coll of 

CIHCS'iilllCE, Assignnont to USARPAC was directed upon embarkation. An equip- 

iient readiness date of 1 Septonbor 1965 and a personnel readinoss date of 15 

Septenber 1965 were established, The unit was dirocted to move with 

personnel as authorized by TOE 6-4OIE which was 15 officers, 1 warrant 

officor and 90 enlisted nen. In order to fill the TOE strength several 

officers and enlisted nen were provided by battalions then assigned to the 

Group and fron local resources at Fort Lewis, Washington. At this Hie the 

Group was copaanded by Colonel Andy W. Pribnow. Units assigned to te 23d 

Artillery Group at the tine the Group was alerted were the 5th Battalion 

(105m) (T), 27th Artillery, 3rd Battalion (8") (SP), 18th Artillory, 

1st Battalion (155nn) (T), 30th Artillery, and the 6th Battalion <8n) (SP), 

32nd Artillery. All assigned battalions were alerted for Viotnan, except 

tho 6th Battalion, 32nd Artillery. None of these battalions wore designated 

to romin with the Group upon the Group's deploynont to Vietnan. 

On 15 Soptonber 1965, Colonel Andy W. Pribnow relenquished concund 

of tho 23d Artillery Group to Colonel Janes H. Dyson, tho present Group 

- 
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Conuandor. As of 15 September tho unit was fil.od to authorized strcn;.rth 

except ono officer (Catholic Chaplain) and tvo enlisted nen. 

Word had boon recoivod thai the 2nd fcttnlian (105nn) (T), 13th 

Artillery and tho 2nd Battalion (175) u) (SP), 32nd Artillery, both of Fort 

Sill, OlOahona and tho 6th Battalion (8") (SP), 27th Artillery would be 

assigned to the 23d Artillery Ciroup for operations in Vietnam, For planning 

purposes, Colonel Dy&on had the commanders of the three battalions ^logroiiied 

for tho Group report to Fort Lewis on 20 Sc-.pteriber 1965 for briefings arid 

exposure to Group policies and plans. During this session the Battalion 

ü-xmanders related the status of training, personnel, equipuent and 

problens associated with the move to Vietnam. The Group Commander stressed 

iiis policies on morale, discipline, training, loadership and command 

relationships. Tho units were charged with the Mission of insuring adequate 

individual and unit training for the counter-insurgency environment. 

units were also directed to plan for training while enroute to Vietnaa ^o 

include physical training. During the conforence it was detomined that 

no unit had any insurmountable problem. A problem common to each unit was 

the possossion of obsolete wheelod vehicles, particularly 2$- ton trucks. 

It was directed that effort be node at tho respective battalion's hone 

stations to exchange those vehicles, but if this offort was unsuccessful 

serviceable equipment on hand would be taken to Vietnam. This program was 

only partially successful as one battalion (2/l3th Artillery) deployed with 

A8 2& ton vehicles M2LL. 

Battalions programmed for the Group were alerted as follows: 

UNI? DATE 

2/l3th Artillery 15 July 1965 

6/27th Artillery 15 July 1965 

2/32nd Artillery       23 July 1965 

IV-2 



SECRET 
In ordor to sain f-idliaritation with Vietnan, the Group Staff and 

assignod battalions at Fort lewis which wore alerted for Vietnam (3/18th 

Artillery, 5/27th Artillery and l/30th Artillery), wore briefed by recent 

rotumees fror: Viotnnn who provided valuable insight as to what to expect 

and prcparo for in connection with duty in Vietnam. Othor avr.ilablo 

infornation obtainod wero doeuuonts written by units alroady in Vietnan in 

the foru of lessons learned and critique of operations. 

The schedule for riovonent of the min body of personnel of the Group 

and its progrr.-'iied battalions was as follows: 

UNIT 

IfflB, 23d Arty Gp 

2/L3th Artillery 

6/27th Artillory 

6/32nd Artillery 

DEPARTING DATE 

A October 1965 

10 October 1965 

A October 1965 

A October 1965 

NAME OF SHIP 

USNS W. H. Gordon 

USN5 Breckenridge 

USliS W. H. Gordon 

USNS W. H. Gordon 

The schedule for novenent of equipment was as follows: 

UNIT 

IIHB, 23d Arty Gp 

2A3th Artillery 

6/27th Artillery 

2/32th Artillery 

DEPARTING DATg 

25 Soptenber 1965 

8 October 1965 

29 Soptenber 1965 

29 Soptenber 1965 

2 October 1965 

NAME OF SHIP(S) 

Moroack Trader 

Express Virginia 

Dick Lykes 

Morris E, Crane 

Green Wave 

Express Virginia 8 October 1965 

2. (S) Advance planning and novenent of units to the Republic of 

Vietnan. On 23 Soptenber 1965, tho advance planning group consisting of 

Colonel J. H. Dyson, Major H. R. 1/hitaker (S3), and Major J L Hooper (SA) 

departed Fort Lewis by air for tho Republic of Viotnan. Tho advance planning 
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SECRET 
-Toup arrived in ccuvtry :.t Ton Sen iHiut, S .ifjon on 25 Septenbcr 1965. Upon 

ari-ival tho planning group learned that tho liisrion of tho 23d ArtilJLory 

Group would be Goneral Support - Reinforcing tho 1st Infantry Division 

Artillery. The Group would bo under tho operational control of tho 1st 

Infantry Division wMlo USiJIV retained coraaond lor>s opor. tional control. 

Tho advance planning group also confimod that tho battalions previously 

assigned to tho Group at Fort Lewis would not bo a part of the Group in 

Viotnan but that tho following unite would be assigned to the 23d Artillery 

Group upon arrival in country: 2nd Battalion (105m ) (T), 13th Artillery, 

6th Eattalion (Ü») (SP), 27th Artillery and the 2nd Battalion (l75rm) (SP), 

32nd Artillery. 

Tho advance planning group effected coordination with the MACV, USAßVH, 

1st Infantry Division units, ARVN III Corps, 25th ARVK Division, 5th ARVT 

Division, U.S. Special Forces Advisors, and Vietnamese provincial chiefs. 

Based upon the tactical situation, the Group Coriiaudor rocoisaended ::tC^ 

disporsion of the Group heavy artillery units *,o give noxinun artillery 

covorago within the III Corps Tactical Zone (AUVN). In gone instances the 

artillery would constitute the "front linos" since U.S. units were not 

scheduled to accoi..pon^ tho artillery, especially in the vicinity of Cu Chi 

and Tay Ninh. ^he artillery was recoimended to be positioned to give 

support to ground gaining forces and in addition provide a neans of interdict- 

ing onery locations and lines of conaunication between war zones C and D as 

well as ability to cover both zones with artillery fire. In addition, the 

Group Cannonder reconnendod conposite gun/howitzer battalions of 175nm and 

8" in Sox» loo tions in order to provide noxinun artillery coverage and 

flexibility. 
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The advance planning t^roup :-.:de extensive reconnaissance of proposed 

artillery positions. Aro.is rccornoitered included Due Hoa, B.o Trai, 

Bion Hoa, T.»y Ninh, Sui Da, Tran Sup, Fhouc Vinh, Bon Cat, üii IChe, Cu Chi 

and ?hu Loi. A rood reeonn-dssanco was conducted fron Saigon to T^y Ninh 

(including Sui Da and Tran Sup) which was significant since th s route had 

not boon traveled by U.S. personnel for nany yexs. 

3»(S)Initial Conoogt of Biploynent. The concept at this tii» was to estab- 

lish baso battery positions far the artillery. In uost areas these were 

to be co-located with 1st Infantry Division units. In three locations; 

however, (Bao Trai, Suoi Dai and Trcng Sup) a heavy bat Lory would be base 

located with either ARVN or CIDG troops and in these instances local 

security would create a grave problem due to the exposed positions. In 

all cases the units would fire defensive and barrausing and interdiction 

fires as well as su> ort fires for local operations fron these base posi- 

tions. All uuits would displace fron their base positions wherever roqu*rofi 

to support operations elsewhere or to extend ranges. 

The 2/13th Artillery (105nu) (T), was to be located at ihu Loi together 

with the Group headquarters, 1st Infantry Division Artillery headquarters 

and its 155nn/6n battalion (-). (The 8" howitzer battery was to loccte 

at Ben Cat). Positioning of the 2/Uth Artillery and the 1st Division 

Artillery's 155ro batteries at Phu Loi was ta provide local defensive fires 

for the old Japanese air field at Phu Loi on which 2 aviation battalions 

and soveral air nobile companies were to bo based. The 2/l3th Artillery 

was also to bocorio tho "scoot and shoot" battalion to be deployed by road 

or air whorevor additional artillery would be needed. It also becane 

i.]naront that it would be necossary to reconfigure the 175"H gun and 8" 
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hcvitaor battalions Into composite brttalicas, The Group CarrDdor decided 

to exchange four C" hoidtzers fron 6/27th Artillery for four 175' » guns 

fron tie 2/32nd artillery. This would pornit tho co-locating of an 8" and 

a 175MI gun bcttcry or tho foming o*  a composite 8"/175ixi gun battery 

within each battalion. 

Tho 2/32nd. Artillory was then to establish headquarters at Tay Ninh 

while tho Service battery would esLablish a oase canp and Group rear area 

on tho northern odge of Tan Son Nhut AFB at Saigon. The 2 composite 

batteries of the' 2/32nd Artillery were to be positioned withn the Special 

Forces (CIDG) carrps northeast \nd northwest of Tay Ninh at Suoi Uai and 

Trang Sup. These units would cover the area out to the Oanbodian border 

and north and e..st into War Zone C which has long been a Viet Cong Strong- 

hold. The third x'iring battery was to be located near Bao Trci to provide 

General Support for the ARVN forces along the Oriental River and in te : 1 in 

of Heeds out to and along the Cambodian border to the west. 

The 6/27th Artillery was to be- enployod with Battalion Headquarters, 

an 8n howitzer battery and a 175r.ni gun battery at Phouc Vinh and an 8" 

howitzer battery at lien Hoa AFB. These units would provide coverage cf 

operations into War Zone D and interdict eneqy lines of coununication in and 

between War Zones C and D, 

The rear dotachnont and advance party of the 23d Artillery Group 

consisting of 1 ofricor and A enlisted nen departed Fort Lewis on 9 October 

1965 by. air enroute for Vietnan arriving at Bien H-a Air Base on 13 October 

1965, The advance party for tho 6/27th Artillery departed Fort Bliss on 

8 October 1965 and arrived in RVN on 11 October 1965. It was cor.r.osed of tho 

Battalion. Cctaaander, S3, Conio Officer, Battery Conoandors and necessary 
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enlisted personnel. The advance party of the 2/32nd Artillery, consisting 

of 5 officers, 2 warrant officers and 23 enlisted jaen departed Fort Sill || 

by air for RVN on 13 October 1965 and arrived in RVN on 17 October 1965. 

The advance party of the 2/l3th Artillery departed Fort Sill on 20 October 

1965 by air and arrived in RVN on 25 October 1965. The advance parties 

participated in reconnaissanco, established command liaison, becane familiar 

wich conmunicctions requirements, supply procedures, and arranged for the 

recoption of the main bodies. The caliber and experience of the officers 

and EM of the advance party in each case was significant. Each party should 

have included the Battalion Coxnaander, his S3 and SUt  a qualified Personnel/ 

Administrative Officer and the Battalion Sergeant Major. Considerable 

difficulty was experienced by those units whose advance p-rty was not made 

up of senior, experienced people. 

The main bodios of HHB, 23d Artillory Group, 6th Battalion, 27th Artillery 

and 2nd Battalion, 32ntl Artillery departed Oakland Army Terminal on U October 

1965 aboard the USNS General William H. Gordon for the RVN. On 19 October 

1965 the Gordon docked at White Beach Naval Station, Okinawa for refueling. 

Subsequent stops were at Quin Nhon,- Cam Ranh Bay and finally, arrival at 

Vung Tau on 2 November 1965. Conditions aboard the ship were not good 

because of overcrowding. There were 3,900 troops aboard. 

Persoiinel of the 2/l3th Artillery departed Oakland Army Terminal on 

10 October 1965 aboard the USNS General J. C. Breckonridgo and arrived in 

Vung Tau on 30 October 1965. As was the case with all units the personnel 

were off loaded at Vung TQU and flown to Bion Hoa Air Bnse and transported by 

truck to the U.S. Army Staging Area between Saigon a'id Bien Hoa on national 

route 1A. 
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On 26 October 1965 GO #1227, Headquarters United Stetes Ar. y Viotnac 

ralioved iZJDt  23t
1- Artillery Group fror, assignment to i'SüK AC, assi;^ned tho 

uiiit to uSAKV and placed it undor operational control of tho 1st Infantry 

Division. Cn tho sane GO, 6/27th Artillery and 2/32nd Artillery wereassigned 

to tho 23d Artillery Group. Tho 2nd Battalion, 13th Artillery was assigned 

to 23d A 'tillory Group on USARV GO //1U5, dated 5 Hoveuber 1965. 

4.# (3) Staging Area. While in the Staging Area (10 idles northeast 

of Saigon on Route 1A) activitica consisted primarily of unpicking equipment, 

continued reconnaissance of baso position areas and coordination and liaison 

of staff soctions with their counterparts at the 1st Infantry Division and 

USAilV. Officers and key NCO's wore briefed by U.S. Advisors at III Corps 

(ARVN) concerning present status of the Vietnonoso War and ARVN opercfcLons 

in III Corps Tactical Zono. 

Units of tho 23d Artillery Group closed into the Staging Area (vie 

XT 971026) with the following personnel 

UNIT OFF.  WO M 

HHB, 23d Artillery Group H  1  88 

2/l3th Artillery 27  2  472 

6/27th Artillery 30  U     539 

2/32nd Artillery 31  U     507 

On 2 Noveriber 1965 the Group Coimander toured the t.'esterr. Area of III 

Corps Tactical Zone (ARVN) with the Connanding General, 1st Infantry Division 

to discuss selections of artillery positions at Toy Ninh and Cu Chi. 

While in the Staging Area the Group experienced uinor incidents of 

Bniper fire and snail unit probos into the poriueter. Initially security 

of tho staging aroa was provided by elenents of the 1st Infantry Division 

but as the Group bocano nore settled it assunad an increased responsibility 
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near Bien Hoa (vie XT 045119) with a mission of GS/Rei.»forcing lat Battalion, 

7th Artillery. The reasons for the two batteries with GS/R one Artillery 

Battalion and one Battery with a GS/R another battalion was to retain command 

control of the heavy artillery, yet establish fire channels and liaison 

IT-9 
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for its own defense. Iran positions in the String Area, the 8 inch 

howitzers of 2/32nd Artillery supported Capital Military Region, RVN, in two 

operations conducted east of Saigon (vie IS 0392 and XS 9993) with pre- 

paratory, close support and H and I fires. On 8 November 1965 the Group 

saj^Assistant S3, Liaison Officer, Intelligence Sergeant, and Assistant 

Operations Sergeant departed for Phu Loi to begin laying the ground work 

for combined operations and intelligence operations of the 23d Artillery 

Group and the 1st Infantry Division Artillery, 

5. (S) Planned Deployment. The following represented the Group 

Commander'8 plans for deployment of the 23d Artillery Group as outlined 

to General Critz, Commandant USAAMS, in a letter dated 22 November 1965. 
i 

a. HH3, 23d Artillery Group. The Group was planned to 

be based near Phu Loi (vie XT 869155) co-located with 1st Infantry Divis" ■ -, .. 

Artillery with a combined S2/S3 operations with 1st Division Artillery • 

tantamount to a Corps FSCC. One of the most difficult problems expected was       | 

to be coordination of artillery fires with massive air traffic of all types, 

b. 6th Battalion (8 in How) (SP), 27th Artillery. The battalion 

headquarters and two firing batteries (B and C) are in firing positions near 

Phouc Vinh (vie XT 955475) with a mission of General Support of the 1st 

Infantry Division, Reinforcing 1st Battalion, l>ih Artillery, whieh is the 
4 

DS battalion for the 1st Brigade, located at Phouc Vinh.   C Eattery of 
\ 

this battalion will have four 175mm guns.   Battery A was already in position 
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betweon the two relnfurcod battalions as required. Also considered was 

tho fact that the battalion äoadquartors wr.a to be separated fro;.. Battery -'*, 

6/27th Artillery b/ approximately 38 Idloneters. 

o. 2nd Battalion (175m) (S:)t  32nd Artillery. This 

battalion was expected tc be deployed in throe pljr.se operation: Phase I 

was to havo been the .'.oveixmt of tho ontiro battalion rinus Servico Battery, 

plus ono Infantry Battalion, 2 companies of engineers, and a VHF Signal 

Detachment to Cu Chi (vie XT 550052). Phase II. Fron the Cu Chi position 

the engineers were to propere a battery position near Boa Tri (vie XT 550052). 

It was estimated it night take 3 months to construct the position since the 

location was a rice paddy at the end of an isolated air strip. After 

coiplcting tliis position ono battery, consisting of four 175; m guns-and— 

one 8" howitzer, were to be moved into position at Boa Tri. Sinco this 

position was highly vulnerable to VC attack, an ARYH Ranger Battalion 

was planned to provide security. Fron this position the battery would be 

able to interdict the Oriental River, the Plain of Reeds and tho Coabodian 

Border within the 5 kilonetor zone which friendly aircraft cannot gc and 

which thus provides a VC sanctuary. Phase III was to have been tho movement 

of the battalion (-) to base Cwip near Toy Ninh (vie XT 199508) which 

would have envolvod considerable engineering effort to prepare the road 

for Class 60 traffic, Fron Toy Ninh tho engineer element would prepare 

firing positions by expanding the perinoters of the Special Forces Canps 

at Suoi Dai (vie XT 345581) and Trang Sup (vie XT 165555). At each of 

thoso positions one battery, consisting of two 175nn guns, and two 8" 

howitzers, would be placed in firing positions behind a 12 foot born. 

The battalion headquortors would be located in Toy Ninh (vie XT 199508) 
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with sorvlf:o buttery at Ton San Nhut (vie XT 798968). The permanent base 

firing positions at R.o Tri, Troug Sup r.nd Soui Dai were to have 7 hard- 

stand pads placed in an L shape orrJLttir.g 6400 rill direction of fire. 

Since all three positions are located on rice paddy or soft soil, they would 

otherwise be untenable during the rainy season. It was planned that those 

batteries would at tlr.ios i.ove out as security became available to extend 

ranges up to tho Caiibodian Bonier northwest of Toy Ninh and also support 

Special Forces Operations and other operations well north and east into 

War Zone C. 

It will bo noted that this planned devtloynent of the 2nd Battalion, 

32nd Artillery his not oatorialized yet, due to the 1st Infantry Division 

(Reinforced) being fully deployed in vital areas northeast and northwest of 

Saigon. 

6« Tactical positioning and conduct of tactical operations. 

,a. Headquarters and Headquarters Battery, 23d Artillery 

Group - The rain body of the Group departed the Staging Area along with 

clorients of 2/L3th Artillery for Phu Loi on 11 Decenber 1965 and closed into 

position the sane day. Upon arrival at Phu Loi the nain body settled into 

prepared positions and was imediatbly operational duo to efforts of Sie 

advance party from EHB, 23d Artillery Group. The remainder of the operitions 

and intelligence personnel phased into joint operations with the 1st Infantry 

Division Artillery. A "junp operations" van and CP was built while in the 

staging area and set up at ?hu Loi. 

Operations with the 1st Infantry Division Artillery has consisted 

orinarily of clearing artillery fires, coordinating these fires with 

friendly aircraft and troops and scheduling harrassing, interdiction and 
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neutralization firoa. In ardor to clear a target for artillery ongagenent 

it is nocessury to obtain clearanco fron U.S. Forces ns well as Republic of 

Viotiuu: tdlitajy and civilian agencies. Because the ^errilla often inter- 

uinglcs with the friendly ;jopulace he is u flooting tar.';ot and clearanco by 

AAVN channols takea considerable tir.o since cheeks nust be n de as far down 

as tho villago chiof level. 

In order to have a versatile Harrassenent, Interdiction and Neutrali- 

zation (KIN) artillery 'irogran, the Group h^s proposed and is setting 

up a HIN toon to coordinate the HIN fires of all the U.S. Artillery in III 

lorps Tactical Area (ARVN). This toan will consist of the Group S2, S3 

and two enlisted assistants. The HIN teari will solect, schedule, clear and 

coordinate all HIN fires based on the best available intelligence. 

Since arrival at Phv Jx>i the Group headquarters has continued inprovii-^ 

the base caup a:, en, cornleted the perineter defense structures, conatractc-- 

two showers, and dug a well to provide water for the showers. VC act.'. _■./ 

has been Halted to sniper firo at outposts along the perinetor, light 

probes, and exploding claynore typo nines along the perineter. To date these 

VC efiorts have been ineffective against Group personnel. 

Cooperation between the 23d Artillery Group and the 1st Ini'antry 

Division Arti-lory has been excellent. 
S 

b. 2/l3th Artillery - Equipnent began arriving in Saigon 
I 

on 4 Decenber 1965 and on 11 Deceribor 1965 the battalion conpleted its nove 

to .. hu Loi with all batteries closing into their permanent positions. As 

early as 7 November 1965 an advance party consisting of approximately 

50/5 of tho battalion was sent to Phu Loi to prepare for the novenent of 

the battalion. Defensive positions were constructed, tent enplacenonts were 

established, howitzer positions built and connunications installed by the 
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advance party. In addition, tho advance party participated in the perimeter 

defense of the Phu Loi Area* Since II Doccnber 1965, the battalion lias 

provided sup ort to ?hu Loi perimeter defense while furnishing c-oneral 

artillery sup- ort to tho 1st Infantry Division, Republic ci Vietnam Army, 

Regional and Popular Forces. The battalion has firod 4,506 rounds during 

this poriod. 

c. 6/27th Artillery - Whilo in tho Staging Area tho battalion 

was reorganized into a composite gun/howitzer battalion with two batteries 

of 8" howitzers nd one battery of 175m guns. The battalion, including 

Batteries C and B, displaced its wheeled vehicles to Phouc Vinh (vie 

XT 955475) on 19 November 1965 while tracked vehicles moved to Ihu Loi. 

Ob 20 Novonbcr 1965 the tracked vehicles roached a position in the vicinity 

of Song Bo River (vie XT 925443) and on 21 November 1965 the tracked vehicles 

crossed the river on an engineer constructed ferry and noved fron the Son 

Be crossing to position vicinity Phouc Vinh. This was a difficult cros,._ng 

due to very steep nuddy bonks. It was necessary to forry a VTR (M88) across 

first and it was used to pull the ML07 and MLLO weapons up the far bank. 

Otherwise the guns could not have made the crossing. On 8 Deceuber 1965 

Battery A and Servico Battory (-) displaced to Bien Roa Air Base (vie 

YT 0A7H6) with a mission of General Support 1st Infantry Division and 

reinforcing the fires of the 319th Artillery, thu Direct Support Battalion 

of the 173rd Brigade, Battalion (-) with Battery's C and B in Phouc Vinh 

were given a mission of General Support Reinforcing the 1st Battalion, 5th 

Artillery, the Direct Support Uy.it of the 1st Brigade, 1st Infantry Division. 

During this period, the unit fired 1173 missions expending 1966 8" rounds 

and 581 175ma rounds. 
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d. 2/32nd Artillery - On 19 Novenbur 1965 "the battalion 

novod to Hioa Hoa Air Base (vie XT 999U8) am', fired the first 175: £i round 

ever firud in cenhat, A volloy fron tlureo plooos wet» fired on a susjKt VC 

rogi:»ntal headquart^ro, Brigadier General Charles Mounts, Assistant 

Division Coiuondor, 1st Infantry Division, autographed one of the rounds 

with the inscription 'oorry about that!" The Group Commander, Colonel 

Dyson,  gave the ordor to fire. Nose plugs fron the first rounds fired 

vera chrotie plated and nounted on plaques describing the historical artillery 

ovont. The plaques were presented to the Commanding General, 1st Infantry 

Division, Commanding General, III AiiVN Corps, and Commanding General, Fort 

Sill, Oklahoma, Tho battalion than returned to the Staging Area, 

On 22 November 1965 four 175mm guns of Battery B closed in position 

in vicinity of Bion Hoa (vie YT 062118) for the purpose of supporting 

operation "New Life" which was being conducted by the 173rd Brigade. Th":. 

rdssion terminated on 26 Novonber 1965. 

On 27 November 1965 the battalion was alerted to provide a 175nn battery 

to deploy in vicinity of Lai Khe Plantation (Bon Cat) in a general support 

reinforcing mission of tho 2/33rd Artillery, the direct sup ort battalion 

of the 3rd Brigade, 1st Infantry Division. On 28 Novem er 1965, Battery B, 

departed the Staging Area for Lai Khe. Wheeled vehicles were escorted by 

1/I8th Infantry along Route 13 to the final position. The tracked vehicles, 

bocauso of bridge limitations, took on overland route, stopping at Phu Loi 

to be escorted by elements of the 1st Squadron, 4th Cavalry to a point 

approximately 10 miles from the fiaal destination, where elements of Hie 3rd 

Brigade, 1st Infantry Division would assume escort duty. Because of a 

poor road one ML07 became stuck so badly that it could not be pulled free 
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by throo AK's and another M07, The decision was riade io lu .ve the stuck 

KL07 undor guard and tho ronaining guns closed into position. A VTIl 1-188 

was dispatched and tho sun was wiled out and it closed into position before 

nightfall. The roquirenent for a VTR M88 to accaipeny hu*.vy self-propelled 

artillery in this part of Vietnam was again firrüy established. It is 

interesting to note that tho Viet Cong had spotted the :/dred gun and were 

gathering forces about 2000 uotors away to attack it at night. They 

disclosed their position by placing a large volume of fire on the Group 

Oonnander as he flew low over their position while reconnoitering an exit 

route for the gun. He neutralised the VC with artillery fire from norby 

iki Khe. 

On 11 December 1965 Headquarters Battery and Battery C departed the 

Staging Av-ea and closed into a position south of Bien Höa Air Base (vie' 

YT 045U7). Battery C received tho nission of GSR the l/7th Artillery 

with 2 ML07's and 2 MLL0*s. Battery A departed the Staging Area 11 Decc. jer 

1965 and closed into position northeast of Bien Hoa Air Base (vie YT 020154) 

and received a tdssion GSR 3/319th Artillery, the DS unit of f e 173rd 

Brigade with 2 10.07*3 and 1 KL10. Service Battery noved the sax» day to 

the edge of Ton San Nl.ut Air Base (vie XS 799965). 

On 15 December 1965 the 2/32nd Artillery received operational control 

of Battery A, 6/27th Artillery loc.-ted at Bien Hoa Air Br.se which was 

sone 38 kilometers away fron its Battalion headquarters, located at Phouc 

Vinh. During Docenber Battery G supported missions for three ARVN units 

and the 2nd Brigade, 1st Infantry Division in operation "Smash". The 

battalion expended a total of 2,287 175mm rounds and 448 8" rounds. 
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ISSüff 1 3L- JfPJi-Tips 

\    Dur in;; tho period 1 July 1965 to 15 August 1965 sup ly 

actlv-Jvi»» uor\: norxial. Units of th© 23d Artillery Groi'p experienced 

no real difficulty in >roparing for overseas i.;ovcnent. The unit doparted 

with all equipuont loss tho foidar Chronograph M36-, 

.?, Transportation. Due to road and bridge conditions in Vietnam 

vehiclos cannot bo loaded to iiaxinun cargo capacity. Hoad and bridge 

conditions are critic 1 considerations whon convoying equipment as veil 

as security of aroa to bo traveled. Frequently, guerrillas nine roads 

and establish road blocks or ambush sites» hindering transportation and 

'lelivory of sup lies. Movement of supplies in rost all cases require 

heavily aruod and escorted convoys preceded by road clearing o erations. 

Bocauso of route insecurity, 108,150 pounds of ammunition have been airlifted 

to elouents of the 23d Artillery Group. Most routes contain many snail 

Stream crossings with brides of very low capacity. These could be qviuriy 

and easily traversed by utilization of self-propelled self-launched bridges 

which aro organic in the Divisional Engineer Bridge Company but which, for 

unknown reasons, wore not brought to Vietnam. Heavy S? artillery should 

have such bridges readily available in this country. 

3. Maintenance, ere and ropair of equipment. 

,a. This unit has published two Group regulations: Regulation 

750-1 subject "Command Maintenance Management" which outlines policies and 

program for maintenance operations in units and is directed at organizational 

and unit level preventive maintenance and preventive maintenance operations; 

and Regulation 220-2 subject "Section Readiness" which provides a system 

of portraying the status of operational readiness at section level. This 
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further increases the section chiefs' awareness of tho detailed status of 

personnel and equipment for which he is res »onsible. 

b. Motor Stables are conducted doily and equipment service- 

ability Criteria inspections are conducted twice a nonth. 

c. flepair parts are critical and difficult to obtain. 

Establishment of the RED BALL express for repair parts should improve the 

deadline for parts situation. 

d. Maintenance support is excellent with the exception of 

a shortage of repair parts (Pu.). 

A« Administration of Supply: 

a. The S4 this headquarters provides adninistr tive 

supervision, staff planning and supervision of sup >ly operations for units 

assigned to the 23d Artillery Group. 

\   During the iaonth of November enlisted personnel forfi ;d 

their clothing allowance due to the direct exchange program for individual 

clothing. To this date a DX systen has not been effected. It is anti- 

cipated this progran will be effected 15 January 1966 in eight (8) locations 

in country. 

5# Exchange of Supply Information. 

a#  Weekly SA meet ngs are conducted at the SA section, 

Group Headquarters. These meetings are informal and the SA's are encouraged 

to diesininate information which nay be of value to all units. 

b  The SA section, this headquarters, frequently reproduces 

letters, rjessages, etc. fron other sources pertaining to supply, maintenance, 

reports, forms or records for distribution to assig-ied units as applicable. 

6* Construction. Construction is on a self-help program with very 
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meager consturction equipment and naterial being made available. Lirdted 

construction of latrines, showers ind a ness hell/kitchen are underway 

utilizing scrap lumber fron dunnage rind pecking boxes. 

7. Barrier Material: There is no shortage of concertina or barb 

wire, but a shortage of sand bags still exists. 

8, Supply operations. 

a,   Allocation of critical items. 

. (.1.) Tho following items have been fequested as excess 

to authorized equipment, ^hoy are considered critical to enable Group and 

assigned units to acccp^ish the assigned nissions or for sr-^urity reasons: 

.. .^ a» Panoramic telescopo MH3 (6 extra). 

!), launcher jjrenade, M79. 

c, Shotguns. 

d, Mortars, 81mm. 

a. Radio set, AH/GuC-125. 

£# Truck, wrecker. 

ft   Antenna Group AN/CJRA-50. 

v CoUimator, infinity aiming. 

(2) Item a, is on approved requisition. 

(3) There is a critical shortage of tubes for the 175mm 

gun. 

(/^ Initially there was a shortage of nitrogen for the 

17533.1 gun. 

b« Supply Status Reports and other supply reports. The 

following recurring atrtus and supply reports are submitted« 

(rj Matoriel Readiness Report. 
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(2) Unit Readinose Report. 

(3) World Wide Monthly Arnunition Reports. 

(4) Report on Imprest Funds. 

(5) Roeeipt of Red Ball Express Items (RP). 

(6) import of Boots, Jungle, Dlfi & Cctibat Requirements. 

9. Supply by Requisition; 

r.,  Thoro is a critical shortage of jungle boots and light- 

weight fatigues at present« Combat boots and regular fatigues are beconing 

available in liraitod quantities. * 

b.  Expendable office janitorial supplies are in short supply. 

l'hie unit has not been issued janitorial or office supplies since arrival 

in Vietnam. 

e. Isolated elements if the 23d Artillery Group are issued 

ropair parts with Class I distribution. Bulk and heavy Class II & IV 

items are issued isolated elements by unaed convoy movement on periodic 

basis. 

([t   Other Special and Emergency Supply Operations. Request 

for tho aviation section augmentation which was delected prior to overseas 

shipment has been initiated. Approval will increase equipment requirements 

of major end items and PLL. However, experience already shows the nornal 

augmentation of 1 01 aircraft and 1 H-13 helioopter to be completely 

inadequate. 

\$    Summary: The Judden influx of croops in Vietnam placed a 

severe strain on the limited supply and logistic system in country. Nearly 

all classes of II and IV supplies are critical or short in supply with little 

alleviation of this problem in the foreseeable future. A thirty day supply 
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of Janitorial, offico supplies and FLu will not be sufficient for units 

arriving in country until tho problun of sufficiently supplying in-country 

units is affected. 

# 
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SECTION II - CIVIC ACTIOH 

1»  The Hoaclquartors and lIradq\jArtjrs liittory of tlsd 

23d Artillory Group distributed toys, food and candy to hospitals and 

schools in tho iTiu Loi aroa on 24 Decenber 1965. On 25 Decenber 1965 the 

Group Surgeon drassod as Santa Claus distributed additional candy aal gifts 

to the approximately 450 children of Phu Coung Village. In addition the 

Group Surgeon has held sick call in the local village of ?ho Hoe. P'-nns ore 

being nada to continue this progron. On 24 Deeenbor 1965» personnel from 

Hoadquarters Battery and Battery C, 2/32nd Artillery distributed Christnas 

gifts to children of Khu Gia Vien village, Bion Hoa Province. Over 230 gift 

packagos were distributed. The village chief, Nhuyon Van Nhan, was presented 

a special ;jift of a safety razor and blades along with other toilet articles. 

On Christnas Eve, Battery A, 2/32nd Artillery took turkey, nuts and candy 

to Xa Tan Phu, Bion Hoa Province, for distribution to village children. 

The battalion nedical officer also held sick call at that tine. 

2. The civil affairs officer of the 6/27th Artillery has established a 

cordial relationship with the District Chief at Phouc Vinh. The civil 

affairs efforts began 28 November 1965 shortly after arrival in the tactical 

area. It was necessary to include a portion of land that belonged to a 

local school into the Headquarters Battery porineter. In an effort to 

forestall hard feelings, the Battery built a volley ball court far the 

local school which was used innediately and continually by village children. 

In addition a fence was constructed around the school to keep out wandering 

wator baffalo. A flag pole was also built for the school to fly their 

Vietnamese national flag. 

3, The Battalion Surgeon donated one day a week for sick call at the 
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District Disponsory at Phouo Vinh. On an qvorngo day he sav 2nd treated 

over 50 people. Nearly 500 Vietnamese have been seen and treated by the- 

Battalion Surgeon since the arrived in the Phouc Vinh area. 

A. On 23 Deceubor 1,965, sorae Lt enlisted non und 2 officers of the 2/13th 

Artillery distributed toys, cuke -.nd fruit juicus to over three hundred 

orphan» and refugoos in a snail mgoda in the villago of Phu Cuong. The 

2/l3th Artillery plans to have its Battalion Surgeon conduct sick call in 

a nearby village. 

VX*2 



CONFIDENTIAL 
SECTION VII - PROBLEM idiEkb   (c) 

1, Lack of TOE augmentation of aircraft has severely hampered 

the accomplishment of the unit's nlssian. Especially has reconnaissance, 

adjustment of fires, liaison, intelligence collection and administration 

been affected. An artillery unit cannot operate offectively in Vietnam 

without adequate aircraft of its own. 

2. Trained air observers arc important. More air observers 

should be authorized due to the terrain and type conflict. 

3. (0) The 175mm ammunitJ n needo a variable time fuze (VT), a 

mechanical time super quick (MTSQ) on projectile, HEM437MQS, and a whito 

Phosphorous (WP) projectile The WP projectile is needed to assist in the 

adjustment of long range artillery fire in dense jungle. 

4« FM radio communication has been unreliable because of the 

viele spread location of artillery and tho terrain. Arrangement should be 

made for VW? communications between widely separated heavy artillery units 

and parent headquarters. 

5 « KL07 and MHO have been unnecessarily deadlinod because 

oxtra Panaoraiiic Sights MU5 are not available. 

.6 . The short tubo life span of the M107 (approximately 422 at 

maximum charge) has been a problem of concern. These weapons fire the 

maximum charge more frequently than tho lower charges« 

' 7 • Convoys must be heavily guarded and air cover provided on 

most routes. Even then there is loss of equipment and personnel by 

command detonatod mines. 

8 , Coordination and clearance of artillery fires remains a serious 

obstacle to tho timely engagement of targets of opportunity. 

CONFIDENTIAL 
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SECTION VIII,- Ig&OHS j&SEffi 

1« Both battalion and br.ttory Firo Direction Centers must 

maintain a chart with 6400 nil capability. The nolyethyllene charts | 

have been found to be the nost satisfactory. Battery positions should bo 

pletted in the r&ddlo of a chart large enough to plot the lioximvii ranr-,e of 

tho artillery weapon in any direction. In this manner a battery can be 

readily relayed to coot a contigoncy in any direction. 

2» Batterios aro divided usually into three platoons for the 

105m and two platoons for heavy artillery, so it is important to keep the 

deflection indicos of oach platoon readily visible and discernable on the 

firing chart. 

3* Tino will not allow tho registration of e^ch platoon of a 

battery. It is therefore im ortont that hot plus VE corrections be apliod, 

U»   Convoy novenents and displacenonts involving the M107's or 

MllO's wist bo accompanied by a VTR-M88. 

5« A thorough route reconnaissance with particular attention to 

width and weight limitations of bridges mist be performed prior to moving 

a convoy. 

6. The TM for the M107 lists the M51A5 fuze and the M572 as 

authorized for firing} however, only the M572 is currently authorized. 

7* By aggressive air reconnaissance particularly at night artillery 

units con find many targets for engagement. The 01 aircraft is the best 

aircraft for aerial observation and serveillance. 

.8. One one occasion, splitting of the battalion supply section 
f 

resulted in increased efficiency because units of the battalion were 

separated sane 38 kilometers. 
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CONFIDENTIAL 
.9« Shortc.jo8 of repair parts hrvu affected o ortti 5ns. This 

problon is expected to bo partially alleviated with the lied BalT I express 

recently inaugurated here. 

10, Porsonnol #«r CONUS are arriving ovorsoas without woapons. 

11, Wide disporsion of artillery h?.s caused aaxinun decentrali- 

zation, increased difficulty of coordinating and control of artillery fires. 

12, Roquirorients for 6400 nil coverage 

13, A loss of approximately 20% of tho enlisted personnel, 

primarily in grades £4 and below without MOS qualified replacements, has 

reduced unit efficiency. 

14« Target acquisition in the jungle environment continuos to be 

a major problen. 

CONFIDENTIAL 
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9, Fiold fortiricütion training parlor to doploynent is a taxBt. 

10. Visual ruconnoiss ncc over jungle terrain is ortrenoly 

difficult due to double and often triple-layered canopies. To overcome 

tlds problün it is often nocessary to fly ot a height of ap .raxiixttely 50 

feet over tho tree tops. Even at this altitude area coverage is linitod 

to approximately 10% of tho jungle floor. Dost observation for other areas, 

i.e. sparse jungle clearings is accomplished at an altitude of 1500 feet. 

U. Target area survey and survey data for registration is not 

feasible* Control mist be assuncd fron nap inspection and direction fron 

sun shots or pol r observation. 

JZ,   In general, daylight survoillance yields very little overt 

enemy peraonnol activity. Night observation by nirer ft promises to be 

worthwh le and often gives positive indications of Viet Cong personnel and 

oquipnont movements. (See Intelligence section). 

13. Aircraft landing lights are impractical in many areas. 

Illumination for nir<ht landings of fixed wing when within.a tactical area 

where ground control radar is not available, can be provided by nort-ir 

flares fired on the command of the pilot. This eliminates the hazard of 

exposing ground personnel using battery powered landing lights. 

14* Present maps of South Vietnam havo some distortion. When 

possible it is advisable to register in all quadrants with the same piece 

concurrent with metro and compare, e.g. faults in the map may show up as a 

drastic change in VE in a particular quadrant. 

15* AM Radio Transmitting. Transmission by AM radios in this 

locality has developed into a pattern caused by a combination of atmospheric 

conditions and high traffic loads. The poorest hours for transidssion are 
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frou 1200 hours to 1900 he rs local tiue. Other tiiios afford mrr.inal 

tronsnission capability. 

,a*   Direct exposure to the sun one! prolong**1 operating 

causes ualfunctiwi of tho sot by overheating. Turning off teletypewriter 

sots cine- security equipuant vhen not in use and overhead sandbaggins helps 

keep the equipment cool. 

b. Antennas. When using a doublet antenna it nast be cut 

oxaeffir to the length corresponding to tho frequency used or resistors will 

burn out in the final loading st?.ge of the transuitter. 

16. Chief of Gun Sections have relied on the Safety Officer to 

chock safety, thus vhen placed in a combat situation, where he does not 

have a safety officer leaning over his shoulder, there is a period of 

adjustment until he learns that he (the Chief of Section) is the safety 

officer and is entirely responsible for the accurate setting of firing data 

on the piece. 
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SECTION ffi - COMMANDER'S RKCoHiEHDATIONS 

1. ArtiUory units assigned to the Republic of Vietnam rust 

cone equipped with TOE aviation and/or TOE aviation augmentation. Even the 

currently authorized augmentation has proven altogether inadequate. Special 

emphasis should be placed to insure that adequate pilots and maintenance 

personnel also acoor.pany the unit. In order to neat the denands of aggres- 

sive twenty-four hour observation and surveillance, extensive reconnaissance 

and administrative requirements, the artillery group should have as a ninlraan 

2 01 and one U6 type fixed wing aircraft and 2 0H13 light observation heli- 

copters. Likewise, the artillery battalion needs as an absolute minimum 

2 01 fixed wing aircraft and 1 light observation helicopter. The 01 type 

aircraft is proving superior to the helioo.ter for observation and surveil- 

lance. 

2. The U ited States Ar-ay Artillery and Missile School could be 

of groat assistance in alleviating the difficulties experienced with uiwained 

aerial observers by incorporating aerial surveillance and aerial adjustment 

oi* fires into the program of instruction. Units in the field should conduct 

practical work in aerial adjustment of artillery fires and aerial surveillance 

tjo include hours of darkness. In fact, a special course in aerial 

i 
surveillance should be considered by the USAAMS. 

\ 
3. The AN/TK»-25 is a valuable target acquisition radar especially 

to detect VC night probes of perimeters which ore frequent. These radars 
I 

would be heliaful in preventing the VC from omplacing claymore and othor type 

minus against thy perimeter. 

4. A brochure containing helpful hints about Vietnam would be 

valuable to units scheduled for deployment to Vietnam. This brochure 
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should be organized on an area basis becuusu of different problems. 

tih  Jkr        '* ^ White Phosphorous round for 175nn cixunition is ur;-;urtly 

£' needed. In addition, a VT fuze should bo stcvndai-dized for tho 175raa gun. 

K   A)      6. Tho proscnt tube llfo (apriroxinately 422 rounds) for the 

Or^ 175i2i sun is unsatisfactory. This weapon has proved valuable to accuratoly 

engage long range targets. A noro durable tube is noedod. On occasion tho 

175r.3.i gun nay expend 500 rounds por week. Adequate targets are available. 

However, the prrblcns associated with the supply and changing of tubes is 

considerable. 

7, Personnel arriving fron CÜNUS should bring individual weapons 

already zeroed. 

(8J Units scheduled for duty in VN should have an initial 60 day 

authorized stockage of PLL and repair parts to forestall unnecessary deadline 

of equipment. 

^9^ 9« VHF equipment should be issued down to and including the bat-ory 

level in heavy artillo.-y units. This is the nost practical neans of 

cor.nunicating here in Vietnan. 

10« The infinity aining device should be a standard iten of issue 

for artillery units to replace aining stakes because of the 6400 

nil requirement,      -       — 

11» Tho radar chronograph authorized by TOE is vitally needed so 

that units can have the best VE possible available. This particul .rly true 

with tho 175no gun and its short tube life. 

12. A VTR with capacity and characteristics of the N88 type with 

a comparable weight to the KL07 gun (31 tons) would be nost useful. At 

present heavy SP artillery can itself utilize 30 ton routes, but, since it 
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i I 
is unuiso to not include a V il (55 tons) in any r.ovcnent, these weapons 

are Halted to truvol over 50 ton routes of which there are 'precious few 

in Viotnau. 

131 The M107 and KU0 pun carriage do not a\> ear to be sufficiently 

stronc and durable to withstand prolonged i'irin0 with ruxinun charges. It 

is beliovod thr.t extensive strengthening and modification will have to be 

nade if thoso wea ons are t.i ren in in sorvice to perfon.i the tasks far 

which they are needed in Vietnam. 
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SECRET 
/ 

AVC (111 Jan 66) 1st Tnd 
SUtjJüCT: Command Keport Tor Quarterly Period &ndinp 31 December ly65 (U) 

Headquarters, United States Army* Vietnam, APO US Forces ^6307 FEB 0 5J966 

TO: Commander in Chief, United States Army, Pacific, &TTN: GPOP-MH 
APO US Forces 96558 

1. (U) Reference Section IX, Commander's Recommendations, 23d 
Artillery Group quarterly command report for 2d quarter, FTf 66. 

2« (U) Reference paragraph 1: The unit has been directed to submit 
a Modification Table of Organisation and Equipment (MTOE) to change the 
equipment as desired« 

3« (U) Reference paragraph 2: Concur. 

h»    (U) Reference paragraph 3* The unit has been directed to submit 
a MTOE to include this equioment. 

5. (U) Reference paragraph U: USMACV has published a brochure of 
helpful hints about Vietnam. It is in pocket-size booklet form. The book- 
let is currently being published in Japan and should be issued to individual 
soldiers during the month of January 1966. 

6. (S) Reference paragraph 5: Army Material Command, Research and 
Development (AMCRD), indicated to USARV on 27 December 1965, that the 175mm 
«IP Round (XM510E) can not be type classified within the next twelve months, 
and that no WP round is planned prior to type classification. Concur in 
the need for a standardized VT fuze. 

7« (S) Reference paragraph 6: Concur that the present tube life for 
the 175mm gun is unsatisfactory. Information from recent USAWECOM tests 
indicate that the XM1 jacket, developed for use on zone 3 propelling charge, 
will at least double the present tube life. The XMJL jacket will be avail- 
able on 15 March 1966. However, even with this increase in tube life, 
development of a more durable tube is needed to reduce logistical support 
requirements. 

8. (U) Reference paragraph 7 s This command has requested that indi- 
vidual replacements be provided individual weapons in CüirtJS. 

ma.-" . ' '- 

3 2 % HQ USARPAC  , .,, 
S-66-    C   L± 

9« (C) Reference paragraph Ö: Do not concur. Many units arrive in 
Vietnam without authorized fill of PLL because repair parts are not avail- . 
able in CClrtJS, Increasing authorized stockage to a sixty day level would 
not insure an increase in parts fill. Die additional demands for stockage 
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AVC (lü Jan 66) 1st Ind 
SIRJKCT:    Command :teport for Quarterly Period Ending 31 December 1965 (U) 

parts could furuier reduce quantities available for issue of priority 
replacement parts.    First priority ia to increase ASL and PLL fill to 
units in "ietnam whose needs are more urgent than that of units prepar- 
ing to depart CCwUS, 

10. (U)    Reference paragraphs 9 and 10:    Concur. 

11. (C)    Reference paragraph 11:    The Radar Chronograph Set, M36, was 
on 1OM requisition by the 23d Artillery Group,    The requisition was can- 
celled because the item was not available in Depot Stocks,    The 23d Artillery 
Group requested the item on Requisition AT83335295-O08, priority 02, to CSA. 
Item is in zero balance in Vietnam,    CSA was notified that the requisition 
was cancelled because the item is in production and will not be available 
until June 1966,    The 23d Artillery Oroup has been notified to resubmit 
their requisition, 

12. (C)    Reference paragraph 12:    The 11-578 recovery vehicle, using 
the sane engine, chasis and transmission as the ML07 (110), weighing Sh,000 
pounds, with a 30 ton winching and boom capability and a 15,000 lift, is in 
production.   The 23d Artillery Group has been informed of the existance of 
this recovery vehicle, 

13. (6)    Reference paragraph 13:    This command is aware of the problem. 
Units having 175mm gun cannons have been directed to limit firing to charge 
1 and 2, except for highest priority targets.   This command requested two 
technical advisors be provided by the designing agency, or by tiie US Army 
Tank Automotive Center, until the problem is resolved, 

ll,    (U)    The 23d Artil ery Group included all battalions in the group 
quarterly command report, for the period ending 31 December 1965,    This was 
discussed with the Group S3, who agreed to have each battalion submit the 
quarterly command report for the period ending 31 March 1966, 

FOR ma awJwosRj 

7- 
HENW L KNNEY 
CWO USA 
ÄNtJwJfGtR 
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