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WASHINGTON, D.C. 20310
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AGAM-P (M) (28 Jan 67) FOR OT 3 February 1967

SUBJECT: Operatiocnsl Report - Lessons learncd, Headquarters,
23d Artillery Group

C) T0: SEE DISTRIBUTION

1. Forwarded as inclosure is Operational Report - Lessons Learned,

co Headquarters, 23d Artillery Group for Quarterly Period Ending 31 July 1966.
] Information contained in thie report should be reviewed and evaluated by
Q.) CDC in accordance with paragraph 6f of AR 1-19 and by CONARC in accordance

with paragraph 6c and d of AR 1-19, Evaluations and corrective actionms
should be reported to ACSFOR OT within 90 days of receipt of covering letter.

of the Service Schools to insure appropriate benefits ir the future from
lessons learned during current operations, and may be adapted for use in
developing training material. =
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DEPARTMENT OF THE ARMY
HEADQUARTERS 23D ARTILLERY GROUP
APO San Francisco 96289

AVGE-C 12 August 1966

SUBJECT: Operational Report for Quarterly Period Ending 31 July 1966,
reports Control Symbol CSFOR-65 (U)

THRU : Commanding General
II Field Force Vietnam Artillery
ATTN: AVFB-FA-C
APO 96227

Commanding General
United States Army Vietnam
ATIN: AVC-DH

Commander-In-Chief

United States Army Pacific
ATIN: GPOP-MH

APO 96558

»

TO: Assistant Chief of Staff for Force Development
Department of the Army
Washington, D. C. 20310

SECTION 1
1. (C) Significant Organization or Unit Activities:
a. (C) Administration and Personnel
(1) The Headquarters remains assigned to United States
Army Vietnam (USARV) and operates as a major subordinate command of USARV

except that the Commanding General, II Field Force Vietnam has been given
General Courts Martial jurisdiction.

2700943
Dowmgraded af 3 year Intervalg
Daglessifizd <0 14 years

DOD BIR 5200.10 SE@@EF

Inclosure No. 1
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SUBJECI: OUperational Report for Quarterly Period Ending 31 July 1966,
Keports ontroi Symbol CSFOR-65 (U)

(2) Nerrial %1 activities have been conducted during the perio'
1 May 1966 through 31 .fuly 1966.

(3) "te personnel strength of the command on 21 July 1966 was:

TOE AUTH MTOE PENDINC ASSIGNED
UNIT GiI__ WO VM OFF__ WO i OFF WO
HHB, 23rd Art: iy 17 = 5 +8 A 24 3 k
2nd Bn, 13th .rt: R 3 446 +14 £14 33 2
6th Bn, 27th .rty 33 4 544 * 37 7 R
2nd Bn, 32nd Arty 32 4 518 * 36 5 565
2nd Bn, 35th Arty 33 4 574 —— * 3 4 557
144 17 2217 +22 ‘117 164 21 237

*MTOE's are being prepared and will be submitted in the near future.

(4) Fersonnel changes during this quarter included:

GAINS: OFF WO &b LOSSES: OFF WO EM
36 7 439 19 T 2%

NOTE: The gains far exceed the losses due to influx of replacements for
large DEROS losses in August, and September 1966,

(5) _aa.aities included:
TYPE NUMBER
Killed in action 2
Wounded in action 15

Missing in action
Non battle dead
Non battle casualties

~N -0

(6) Awards and decorations gesented to members of this
command included:

TYPE NUMBER
Purple Heart 17
Commendation lela: (valor) 4
Commendation edu  ‘lerit) 14
Air Medal (merit) 24
Air Medal (Oak Leut tluster) 28
Bronze Star (Valour’ 6
Bronze Star {(Mer::j 23
Legion of Merit 5

CONFIDENTIAL
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Reports Control Symbol CSFOR-65 (U)

NOTE: In addition to these awerds, 104 recommendations for swards have
been submitted and are pending approval by USARV,

(7) K&R Program

(a) The in-countwy R&R consisting of 3 day passes to Vung
Tau inciuded 4 permanent quotas which were inc:eased to € cquuias on 19 July.

(b) The out-of-country P&R included tae following 5 day

quotas:

LOCATION MAY JUNE_ JULY  TOTAL
Bangkok 19 19 38 76
Tokyo 40 40 44 124
Msnila 6 ) 10 22
Hong Kong 20 20 22 62
Taipei 28 28 25 85
Singapore 8 12 12 32
Kuala Lampur 0 2 12 14
Penang 0 2 11 13
Hawet1 0 o _8 _8
TOTAL 121 129 186 436

(8) Untt mail clerks pick up and deliver mail from the nearest
postel section, APO numbers for units are as follows:

VML APO
HHR, 208 Arty Growp 96209 Ist Inf Div
Ind W, Lhih Arty 90209 lst Inf Div
0th Bn, J/th Arty 96307 Hqs, USARV
ind Mn, % Arty 96353 25th Inf Div
nd M, b ooty %627 Hqs, USARV
i) Juitelel end non-judicial actions by units included:
1INTY ARTICLE SUMMARY SPECIAL GENERAL
15 COURT COURT COURT
HHB, 23d Arty Gp 7 2 0 0
ind Bn, 13th Arty 11 0 3 0
5th Bn, 27th Arty 50 4 4 0
2nd Bn, J12nd Arty 56 0 1 0
2nd Bn, 35th Arty =9 ] 1 0
133 6 9 0

(10) Each battelion and Headquerters Battery, 23d Artillery
Group, opsrates a medical section. Pertinent statistics included:

CONFIDENTIAL
3




CONFIDENTIAL

AVGE-C Y

SUBJECT: Operational Report for Quarterly Period Ending 31 July 1966,
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Tota] Patient visits (unit personnel) 3235
Admicted to hospital (in country) 96
Evacuated out of country 15
Malaria Cases 0

(11) Reportable accidents included:

UNIT VEHICLE AIRCRAFT PERSONNEL

HHB, 23d Arty Gp

2nd Bn, 13th Arty
6th Bn, 27th Arty
2nd Bn, 32nd Arty
2nd Bn, 35th Arty

= WL
QOO0
OWLWNNNO

(12) Personnel Management within the Group has been outstaaZing.
The personnel sections of the four assigned battalions have been consolidated
into a Group Personnel Section and co-located in a Group rear base camp. The
consolidated personnel section consists of pay, management and records sub-
section with a Personnel Warrant Officer supervising each sub-section under
the control of the Group Sl. This consolidated Group Personnel Section, which
is similiar to the personnel service division organic to the intantry divisior,
has increased overall efficiency by managing individual battalion reports. It
has proven particularly effective in processing replacements and returnees.

(13) The morale of the command is outstanding. The Group £1 is
appointed on orders as an acting Inspector General and to date no complaints
have been received.

(14) The education opportunities for personnel are primarily
USAFI and extension courses. No local off duty educational classes are
being conducted at this time; however, such a program under the USARV
Education Officer is planned.

(15) Religious Services both Protestant and Catholic, are held
weekly on regular schedule, The Protestant and Catholic chaplains assigned
to this headquarters and the chaplains from the lst Infantry Division are
utilized on an area coverage basis under the supervision of the lst Infantry
Division Chaplain. The Group Catholic and Protestant chaplains visit each
battery within the Group once each week for counseling sessions.

7

b. (C) Intelligence

(1) During the month of June the 23rd Artillery Group Intelligence
Section conducted a counterintelligence inspection of all Group battalions.
The inspection included a check of administrative procedures and a 100% physical
inventory of classified documents. All units were rated excellent %ith no

deficiencies noted.

.CONFIDENTIAL
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(2) During the month of July the Group aerial observers en-
countered three (3) incidents of FM radio jamming. The incidents occurred
on the 5th, 6th, and 18th of July over widely scattered areas in 111 Corps
Tactical Zone. Specific details were forwarded to 11 FFV and MACV,

(3) Presently, the Intelligence Section is supervising the
training of observers of the 2nd Battalion, 35th Artillery to qualify them
as aerial observers.

c. (S8) Training

(1) On 13 July 1966 the 23rd Group published Training Circular
Number [ which prescribes a replacement training program for subordinate
commands., In additicn to an initial briefing and orientation, personnel
will receive 40 hours of instruction semi-annually. Subjects to be covered
include squad tactics, patrolling, hand grenades, mines and booby traps,
demolitions, personal hygiene and field sanitation, fundamentals of airmobile
operations, and survival, escape and evasion. In addition, the replacement
training program also requires each subordinate unit to instruct replacements
on unit organic weapons and conduct familiarization firing of these weapons
to include test fire and battlesight zero of assigned weapoms.

(2) Training of aerial observers continues on a recurring and
as needed basis. The Group Heaaquarters is presently training observers
from the 2nd Battalion, 35th Artillery to qualify them as aerial observers.

(3) During the period 16 May to 24 May 1966, selected personnel
of the 23rd Group, 2nd Battalion, 32nd Artillery and 6th Battalion, 27th
Artillery atcended Nuclear Weapons Refresher Training conducted by 2nd
Battalion, 76th Artillery in Korea. Personnel of the Group consisting
of officers and enlisted men departed Bien Hoa AFB on 140700 May 1966 and
arrived at Kimpo AFB, ROK on 142130 May 1966. Personnel returned to RVN
on 251030 May 1966. The officer-in-charge of the 23rd Group personnel stated
in his critique that the refresher training was very worth while and was
presented in a professional manner, The nuclear Weapons Refresher Training
presented by 8th US Army was considered beneficial to Group personnel.

(4) On the job training and individual cross training continues
in all sections and units of the 23rd Artillery Group. During the next
quarter, the vast majority of Group personnel who originally departed the
U.S. in October 1965 will rotate. However, no probelemsare anticipated.

d. | (S) Operations
(1) Change of Command. At 011600H June 1966 Colonel Thomas H.

Sayes assumed command of the 23rd Artillery Group from Colonel James H.
Dyson. Among some of the visitors attending the ceremony were LTG Heintges,

SECRET
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Deputy CG, MACV, LTG Engler, Deputy CGUSARV, MG DePuy, CG lst Infantry
Division, and MG Weyand, CG 25th Infantry Division. Colonel Sayes came to
the Group from I1 Field Force Vietnam Artillery where he held the position
of Executive Officer. Colonel Dyson assumed the position as Assistant
Chief of Staff of 11 Field Force Vietnam,

»”

(2) Assignment of a new battalion. The major event during
this reporting period was the assigmment, stagingand deplowvment cf the 2nd
Battalion (155) {5P) 35th Arzillery. The battalion was assigned to the
23rd Artillery Group effective 23 June 1966 by USARV General Orders Number
4270 dated 29 June 1966. The 35th Artillery was stationed at Fort Carsonm,
Colorado when it was alerted on 10 January 1966 for overseas movement.
The battalion was organized under TOE 6-425D and was a 5th US Ammy unit
attached to the 5th Infantry Division (Mech)., On 11 March 1966, the battalion
received 260 AIT fillers from Fort Sill to bring it up to a strength of 90..
An intensive training program was culminated during 13-14 April when the
battalion successfully completed its AIT. An advance party consisting of
3 officers and 20 enlisted men arrived in-country on 13 June 1966. 23 June
1966 the main body of the battalion arrived in the staging area at Bien Hoa .1
Base., The first round was fired by the battalion from the staging area on 1!}
July 1966.

(3) Local Pacification. The Phu Loi Pacification Program began
on 22 May 1966, Operation Lam Son II, as it is called, is sponsored by the
lst Infantry Division and is a task force comgosed of a lst Infantry Division
maneuver battalion, Division Artillery personnel and personnel from temant tmn.:.
located at Phu Loi. The 23rd Artillery Group provides personnel and equipment
to the Task Force Headquarters., The pacification Program is a joint US-ARVii
undertaking oriented to both military and civic action. Since the pacification
effort began, there has been a marked decrease in zctacks and night harassment
of the Phu Loi base camp area. The last mortar attack upon this installation
was 21 May 1966 and resulted in no damage.

(4) Deployment during the past quarter.

(a) The newest addition to the 23rd Artillery Croup, the
2nd Battalion (155) (SP), 35th Artillery, began deployment from the staging
area on 19 July 1966 with Headquarters, Batteries B and C moving to Xuan
Loc. Locations are Headquarters (XT47310966), Battery B (XT47310982) and
Battery C (XT47340950). The Battalion (--) has the mission of Ceneral Support
Reinforcing the LOth ARVN Division Artillery with Headquarters at Xuan Loc.
Service Battery, 35th Artillery is located at Long Binh (X7052112).

Battery A, 35th Artillery was escorted te its permanent position at Nui Dat
(Y542816655) on 22 July 1966 by a security element of the lst Australian Task
Force. Battery A ha:s the mission of reinforcing the lst Australian Artillery
Regiment of the lst Australian Task Force.

SECRET
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(b) In May, the 2nd Battalion, 32nd Artillery was alerted
to move a composite 8"/175mm battery to Xuan Loc to provide long range,
heavy artillery fires in a general support reinforcing role to the 10th
ARVN Division and other Free World Military Assistance Forces (FWMAF)
located in the vicinity. Battery A, 2nd Battalion, 32nd Artillery, consisting
of two 8 inch howitzers and two 175mm guns, moved to Xuan Loc (XT465085) on
23 June 1966. The move was made in conjunction with 173rd Airborne Brigade
during Operation Yorktown. Battery A was previously located at Cu Chi,

(c) Battery A, 6th Battalion, 27th Artillery continued
the mission of General Support - Reinforcing the 3rd Battalion, 319th
Artillery at Bien Hoa until 9 June 1966 when the battery moved to a new
permanent position at Bear Cat (YS172996). Its mission was changed to
General Support - Reinforcing the lst Battalion, 7th Artillery. A 175mm
gun tube was exchanged to replace an 8 inch howitzer tube, thereby making
the battery a mixed caliber unit of three 8 inch howitzers and one 175mm
gun.

(d) Other permanent change of station involved the move
of the Group Consolidated Personnel Section and Service Battery, 6th Battalion,
27th Artillery to Long Binh (XT045079) on 9 June 1966. The personnel section
was previously located at Tan Son Nhut with Service Battery, 35th Artillery,
Overcrowding of that area necessitated tiie movement of these units. Service
battery of the 32nd Artillery moved to Cu Chi (XT640146) on 5 June 1966.

(e) With the exception of the above chunzes the remaining
units of the Group remain situated as reported in the last Quarterly Report,

(5) Control of the Phu Loi Base Camp.

(a) On 5 June 1966, the 23rd Artillery Group assumed the
responsibility for a sector of the Phu Loi installation. The Group Executive
Officer was appointed commander of the perimeter of this sector and he
coordinates the defense of the sector as well as patrol actions in out-lying
areas of the sector.

(b) The 23rd Artillery Group assumed responsibility for the
complete Phu Loi Installation and the lst Infantry Division Artillery TACR
twice during Operation Birmingham and from 9 June to 27 July 1960 during
Operation E1PASO 1I. The responsibilities assumed included coordinating the
defense of the Phu Loi Installation, coordinating operational matters affecting
the installation and clearing and coordinating fires in the surrounding
Division Artillery TAOR, The responsibilities and authority associated with
the assumption of control of the Phu Lol Base Camp are being formalized in
writing.

SECRET
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(6) Tactical Standing Operating Procedures Published. Onm
2 July 1966 the 23d Artillery Group published its Tacticai SOP. iaving
gained considerable experience in Vietnam, the Group's Tactical S0 is
oriented for actual conditions as they exist in Vietnam.

(7) Future Deployment Plans.

(a) The 23d Artillery Group has been directed by IIFFV
Artillery to prepare a seale drawing for the Layout of a 105mm (Towed)
Howitzer Batcalion for the My Tho Area (XS471448) for future occupation by
a unit yet to arrive in Vietnam. Preliminary reconnassance has been
completed. The Group also has a requirement to plan for the deployment of
8"/175mm composite battery at Ben Luc (X5625767).

(b) Presently, plans are being made for the deployment of
a composite 8"/175mm battery to the Tay Ninh area (XT170515). 1t is
anticipated that the location of this battery will be within the area
occupied by the 196th Infantry Brigade in the Tay Ninh Area. Battery B,
2d Battalion, 32d Artillery is the unit currently slated for this move.
The battery is presently located at Lai Khe. Contingency planning for
artillery to the Tay Ninh area provides for the deployment of another composite
battery (8"/175mm) Battery A, 2d Battalion, 32d Artillery plus the Headqua-ters
and Headquarters Battery.

(c) Each of the artillery batteries previously discus 4
are presently in-country. Plans for the stationing of artillery units 2
in-country during the next 5 months are as follows:

Unit Estimated Date
of Arrival Location

2d Battalion, 11th Artillery (155mm

Towed) Sep 66 Xuan Loc (XT460092)
1st Battalion, 40th Artillery (10Zmwm,
SP) Oct 66
HHB, Svc & 2 FB Cu Chi (XT650150)
1 FB Long Binh (XT052110)
2d Battalion, 94th Artillery (175mm) Oct 66
HEB, Svc & 1FB Bear Cat (XT1700C0)
1 FB Ba Ria (X5430666)
1 FB Xuan Loc (XT460092)

SECRET
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1st Battalion, 834 Artillery (8", SP) Nov 66

HHB, Svc & 1 FB Ba Ria (YS430666)
1 FB Bear Cat (XT1700%0)
1FB Xuan Loc (XT460092)

(d) The redistribution of artillery units presently in-
country and the deployment of these units scheduled from CONUS will allow a
more complete artillery coverage of the II1 ARVN Corps Tactical Zone and
support of US maneuver elements programmed for this area.,

(e) The major considerations for moving heavy artillery
into the Tay Ninh area are as follows:

1 To protect and suppor: the FWMAP planned for this
location.

2 To provide artillery coverage of the newly
established Special Forces camp at Trai Bi (XT180515) which intercepts
Highway 22, an important VC supply route from Cambodia.

[[%)

To provide artillery coverage of War Zone ).

(F -3

To cover infiltration routes along the Cambodian
border.

{¥]

To provide artillery coverage of the Michelin
Rubbev Plantation.

(8) Total missions and ammunition expended. The total number
of missions fired and ammunition expended during the reporting period
are as follows:

AMMO EXPENDED
UNIT NO OF MSNS FIRED 105m2  155om 8" 17 5mm
2/13 Artillery 5,158 39,539
6/27 Artillery 11,468 10,787 4,884
2/32 Artillery* 5,986 5,116 €,457
2/35 Artillery 563 3,399

*0On 30 June 1966 Colonel Sayes fired the 25,000th round of
heavy artillery fired by the 32d Artillery since arrival in Vietnam,

SECRET
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(9) Studies.

(a) On 22 July 1966 the 32d Artillery's Meteorological Section
was sent to Nui Dat along with Battery A, 35th Artillery for the purpose
of conducting a metre study of the Xuan Loc - Nui Dat areas. The requirement
is to determine the similiarity of metro conditions between the two areas.
1f weather conditions are similar then only one metro station will be required.
As of 31 July the study continues.

(b) 1In June an evaluation of the Collimator, Infinity,
Aiming, M-1 was completed. The Sroup had asked for the collimator for use
in Vietnam, The 27th Artillery and 32d Artillery were issued the collimators
in May. Both units reported the instrument to be highly satisfactory.
EIR's were submitted by both units in July outlining suggested improvements.

(10) Increase of 175mm difficulties. Considerable safety res-
trictions were imposed on the 175mm weapon system during the past. quarter,
These restrictions caused increased "down time" for the 175mm system and for
brief periods significantly reduced the 175mm capability of the Croup.

These limitations involved now tube life (400 rounds), breech assembly, breech
ring, powder, ammunition, restrictions on firing Zone 3, additive jacket, and
firing procodures (use of a 50 foot lanyard under certain conditions). While
these limitations were initially frustrating, the unit had learned to adjust to
them. The value of the weapon, even with these restrictions, is still appreciavle
and the effectiveness of the weapons on the war effort is still considered a
major one.

(11) Operations participation. 23d Artillery Group units
participated in the following major operations during the past quarter:
Birmingham, Turkey Shoot, El Paso II, Bluefield, Yorktown, Fireball, El Paso
111, Aurora, Kahana 1, Adelaide, Rolling Stone, Lam Son 11, Cedar Rapids 1T,
and Springfield.

e. (C) Logistics.

(1) General: (a) During the period 1 May 1966 to 31
July 1966, the general condition of supplies has improved. This is especially
true of Class I1 and IV (general supplies). There are still some problem areas
of supply which remain, but they are in the process of being resolved.

(b) Maintenance support for the units has improved
in this quarter, but is a foreseeable problem in the next quarter as additional '
units are added to the Group and the area of coverage of units is expended
in I11 CTZ.

(2) Transportation: Vehicle assets within the group are

SECRET
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still insufficient to meet the requirements of resupplying the more remote

and isolated units of the Group. Route clearing & security requirements

necessitate that convoys tc the more remote areas be held to a minimum.

More frequent convoys would alleviate the requirement for the additional

vehicles required to move the unusually large tonnages into these remote

arsas. Augmentation transportation has been more asailable this last quarter,

but not always in the quantities and type vehicles required. As the buildup

of new units continue, additional vehicle support from logistical units will
; more difficult to obtain because the transportation will be committed

-9r port clearance and support of newly arrived units.

(3) Maintenance, care and repair of equipment. (a) Stockage
levels of repair parts for M110 and M107 were greatly improved in the last
quarter. The 185th Ordnance Battalion was able to support most of the require-
ments for repair parts, however, there were some repair parts that were
required to be placed on Fed Ball to expedite its arrival in the theater.
One problem area is the lack of float sights to replace unserviceable sights
on M110's and M107's. Mcdified sights that were expected from CONUS during
the quarter have not arrived in the theater. In relation to the last quarcer,
the down time per maintenance failure of M110/M107 has been reduced. One
limiting factor for repair of M110-M107 is the lack of organic air transporta-
tion to maintenance support units to move larger repair parts to areas where
the weapons are deadlined. This adds additional time to weapon downtime.
Group aircraft have been used extensively to move smaller repair parts to
units of the Group., Contact teams of the 185th Ordnance Bn have been placed
with the more isolated units of the group to expedite the troubleshooting
and determining the requirements of repair parts at these more remote loca-
tions. Tube replacements and bresch assembly replacement continues to be
a problem, Due to present restrictions on M107 it is expected that tubes
will require replacement every thirty days and breech assemblies every
90-120 days. This will mean a major supply as well as a maintenance problem.
EIR's are continuing to be submitted on M110-M107. Many replies to EIR's
have already been received by the units.

(b) Maintenance of generators continues to be a pro-
blem within the Group. Shortages of repair parts continue to hamper the re-
palr of generators. The time that generators are Equipment Deadline for
Parts (EDP) continues to be high, although there has “een some improvement
this quarter over the last quarter. Additional heavy generators have been
received by units of tle Group resulting in »1 improved power situation and
a decline in the number of small tactica®' generators being used to furnish
necessary power to operations centers, etc. This should result in a de-
crease during the next quarter of the numbers of tactical generators that
will be on deadline. The 178th Engineer Company (DS) has been placed in
support of generators of the Group and should expedite the repair of
generators.

CONFIDENTIAL
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(c¢) The DX system for fatigues, boots and clothing has
continued to improve. Quantities and sizes available at the DX points
have increased during the quarter. The transition of receiving personnel! with-
out TA50-901 equipment after 1 July 1966 will undoubtedly strain the system
and cause a shortage of TA50-901 equipment at the unit level during the
next quarter. Jungle fatigues and jungle boots are still not being

issued in quantities at the DX points to replace worn out fatigues and jungle
boots.

(d) Repair parts are still a problem for the M211 trucks.
the 2nd Bn, 13th Artillery was short 25 trucks when the unit was finally
issued the necessary M35A2 trucks. Other units have had trouble keeping
the M211 trucks opevational. All M211 trucks should be replaced by the
M3A2 at the earliest possible date, M211 trucks will continue to fail and be
salvaged causing tactical units to be short of needed equipment. Additionally,

this problem requires the units to maintain two PLL's to support the vehicles
in the unit.

(4) Supply Operations.

(a) Supplv of Class V to isolated units from ASP's
continues to strain the vehicle assets of the Group. There is a great need
for forward ASP's to be established to cut down the time/distance factor for
the service batteries to move the high tonnages of Class V to the firing
units. Airlift of Class V is difficult to obtain and is not profitable.

{b) The movement of Class II and IV repair parts should be
given higher priority for heavy artillery to reduce ED times. Aircraft
should be made more responsive to expediting high priority arts tothe more
outlying areas.

(5) Staging of New Units: The staging of the new battalion
joining the group presented several problems that had to be solved prior
to the arrival of the advance party. Advance notification of the arrival
of new units is poor. Problem areas and solutions were as listed below:

[N

PROBLEM AREA SOLUTION
(a) Selection of secure Site was selected on Bien
staging area. Hoa Air Base within the defensive
perimeter.
(b) Prepositioning of tents Mess equipment secured from a
and mess equipment for unit that had just completed staging
newly arriving unit. and had received its TAT; extra

tentage was borrowed from several
units of the Group and other units.

CONFIDENTIAL
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(d)

(e)

(f)

(g)
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PROPLEM AREA

Transportation for unit
upon arrival in RVN.

Rations for main body
upon arrival and feeding
upon arrival.

Off loading of equipment

Movement tc tactical
position area of supplies,
advance party.

Engineer effort for
construction and water
in area.

SOLUTION

Units of the Group were levied

for vehicles; II FFVA provided some
additional vehicles, 48th Transporta-
tion from airstrip to the staging area.

Property accounts were obtained and
ration account opened at Long Binh
for the advance party. Personnel
were levied from units to provide
the first meal for the main body.

A recon was made ot the dock areas

by the arriving unit personnel and a
route wes outlined for rapid move-

out of material from the harbor to the
staging area. The unit organized an
unloading system to control equipment
and prevent loss of equipment.

Use was made of 1734 Airborne Brigade
convoys to Xuan Loc area to send in
the advance party and to shuttle
supplies as they become available

to Xuan Loc Area.

Engineers at 5th ARVN Div and II FFV and
159tk Engineer Group provided necessary
engineer support for 23d Arty Group areas
at Xuan Loc, Water was contracted on
supply point distribution from commercial
sources. Eventually the unit will have
piped the water from commercial sources.
Construction was provided by a unit

of 159the Engineer Group. Grading and
building construction started prior to
arrival of main body.

CONF!DENTIAL
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(k) Movement of unit cargo from Transportation delays

Cam Ranh Bay to Saigon, encountered and became
intolerable before the
equipment was moved. Coummand
action was taken through Ist
Log Command expedite movement
of cargo to Saigon.
The last LST with cargo
arrived on 15 July 1966.
The unit cargo arrived at
Cam Ranh Bay on 27 June 1966,

(i) Logistical support for separate Logistical support was arranged
battery is Ba Ria, RVN, for support of the separate

battery at Ra Ria through
Rang Tau Sub Area. All support
seems to be satisfactory. Rarel.
the unit will be required to
support itself until other elemert:
join it in that area,

(6) Problem areas.

(a) The short tube life of M107 weapons continues to be a
problem., Present criteria is 400 EFC rounds, no more that 300 zone
three; zone 1 and 2 are equivalent to .24 of EFC round.

(b} A white phosphorous round is still not available for
M107 or M110Q!'s.

(¢) PLL and higher echelon repair parts are still in short
supply, both the 185th Ordnance Bn is keeping close control of all spares
to keep the M107/M110's operational. The situation of repair parts is greatly
improved over the last quarter.

(d) Vehicle support of convoys with group assets continued
to be a problem. The infrequent moves to the more remote units places
a requirement for large numbers of vehicles to support the convoys. Outside
vehicle support continues to be limited. Additional 5 ton vehicles are
required in the Service Batteries to adequately resupply the large tonnages
of Class V required in the firing units.
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(&) There continues to be a shortage of meteorological
expendables. Very few supplies have been received by the units of the

23d Artillery Group. Additional supply action is required to make these
expendables more readily available.

f. (C) Aviation

(1) General. The number of aircraft remained constant
throughout the reporting period with a total of nine 0l aircraft, five
CH13 helicopters, and one U6 Utility airplane in the Group. Availabili:y
of Ol airplanes improved during the period with an average availability of
seven aircraft. CHI13 helicopters had ahigh avaiiability during May and June
but in July, this fell to an average of one aircwaft. Two CHl3's
were down for engine change and two were in field maintenance for overhaul
of the rotor system. The major problem causing the downtime was lack of
repair parts in the supply system. Since this problem is prevalent for
CH13s models, early resolution of the problem is not anticipated.

(2) Performance. The Group flew 4,922 sorties logging
2,880 combat hours during the reporting period. Each type aircraft passed

and exceeded the combat flying hour program prescribed by US Army Vietnam.
Basic performance statistics are listed below:

(a) O-1: SORTIES
Vis Cmbt Arty Flying
Month Recon Adjustment Admin Total Hours
May 235 182 90 507 577
June 215 244 141 600 644
July 328 122 301 84T 74b
Total 778 548 628 1954 1965
(b) veé: SORTIES
Nr. Tons Flying
Month Trans Cargo Flare Admin Total Pax Cargo Hours
May 72 18 16 22 128 166 7.0 43
June 165 51 28 35 279 326 17.2 110
July 63 40 15 29 147 180 1l.k 64
Total 300 109 59 86 554 672  35.6 217
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(¢) OH-13 SORTIES
Flying
Month Cmd & Couirol Recon Admin Total Pax Hours
May 510 247 354 1111 422 341
June 349 180 316 845 341 245
July 215 104 139 458 180 132
1074 531 809 2414 943 698

(3) Utility aircraft. The presence of a utility airplane
in the Group paid dividends during the reporting period. This was mainly
in the area of parts resupply. Elements of the Group was scattered in the
111 Corps Tactical Zone from Tay Ninh, Loc Ninh and An Loc in the northwest
to Xuan Loc and Bear Cat in the southeast. Resupply of critical repair
parts and movement of ordnance repair teams by air significantly reduced
deadline time of artillery weapons and other vital equipment. Mail, laundry,
rations, personnel replacements, PX supplies, and nuimnercus other small but
vital commodities were hauled on a daily basis to batteries remotely located
from parent battalions and basez camps. The U6 picked up repair parts from
supply agencies as far away as Cam Ranh Bay to keep critical items of
equipment in operation. The problem of having only utility type aircraft
was emphasized when the Ub was grounded for scheduled maintenance. Responsive
outs®de support was generally not available and consequently vital supplies
did not get moved. The requirement for an organic utility helicopter was
clearly established during expanded field operations. Batteries were
often located some distance from a fixed wing strip and since the ground routes
to these strips were generally not secure only helicopter resupply was feasible,

(4) Aircraft Requirements. The arrival of the 2nd Battalion,
35th Artillery without the TOE aviation augmentation created problems similiar
to those experienced by the other battalions of the Group before receipt of
an aviation section. Prior to the battalions arrival, action was initiated
to obtain an aviation section consisting of two Cl airplanes and one OH13}
helicopter. To date no action has been taken on this request. The Group
Headquarters provides an aircraft an aircraft daily to the battalion but
this is inadequate to most operational requirements and reduces to some ex-
tent the Croup's visual reconnaissance program. The Group also initiated
a request for one UH-1B helicopter for the Headquarters but no action has
been taken to date.

(5) Training. Aviator training continued throughout the
period. No new aviators were added to the Group ard the one aviator in
orientation training at the end of the previous quarter completed al]
phases of the checkout training. An instrument training program weas
initiated in May to keep all aviators qualified and current in instrument
flying. Benefits of the training have been realized on a number of night
reconnaissance missions when weather closed in suddenly and an instgument
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landing approach was required to return to home base. Major emptasis

is placed on developing the capability to land by GCA (Ground Controlled
Radar Approach) under conditions of a ceiling of less than 100 feet and
visibility less than 2% mile. Air Observer training continued with 12 new
observers becoming rated. A period of 30 days is generally required to
provide new observers with the basic fundamentals and the advanced level

of techniques used in day and night surveillance. Night reconnaissance
poses the greatest obstacle toward development of all ground observers.

The problem area is orinetation and getting the first rounds in the general
area of the target. Illumination using the aircraft flares from the Group
U6, Alr Force flare ships, or ground illumination is used, but unless
continuous illumination is available the air observer can become homelessly
disoriented and even experience vertigo when sudden blackness prevails,
following iilumination burnout.

(6) Maintenance. Despite field maintenance problems associated
with the OH13S, organization level maintenance improved throughout the
quarter. The Croup constructed a hanger (made out of ammo boxes) which
afforded a dry area for aircraft maintenance during the rainy season. The
hanger is also equipped with extensive lighting providing a continuous
around the clock maintenance program. This single facility has been largely
responsible for the low down time for organizational level maintenance.

The Group still does not have a qualified technical inspector. Primary
reliance is placed on the direct support maintenance unit for quality
control of organization maintenance. The percent of fill of the FLL/ASL of
aircraft repair parts dropped from 70-80 percent to approximately 35 percent
This is a temporary situation caused by the 200 plus percent increase in

the number of line items authorized plus the authorization to stock at least
two of every item. Requisitions have been submitted for the additional parts
and parts are now coming in daily to bring up the PLL/ASL up to

authorized stockage levels.

(7) Problem areas to be encountered during the next reporting
period.

(a) Aviator Rotations. During the next three months,
one third of the assigned aviators will be rotated. This includes all but
one of the aviators with an extensive aviation background. With one
exception, incoming replacements will be aviators j.ist out of the Army
Aviation School. During the transition period, the number of day/night
reconnaissance missions will be reduced due to the lower skill level and
extra flight time required for training. Average time required to fully
transition an aviator in all types of operations varies between three and
six weeks, depending on the skill level of the individual.
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(p) Aircraft allocation to units of the Group. As pointed out
earlier, the 2nd Battalion, 35th Artillery deployed without its TOE
aviation augmentation. New units arriving in the next quarter are not de-
ploying with aviation sections even though they are organic to heavy
battalions and sugmanted to light and medium battalions. Lack of the or-
ganic aviation element venders the target acquisition capability of the
battalion ineffective. ‘ihe employment of two Ol airplanes and one OH13
helicopter by the three battalions in the Group during the past six months
has clearly and repeatedly e¢stablished the requirement for organic aviation.
Prior to the build up of organic aviation assets, the ratio of observed to
unobserved fires was lopsided in favor of the latter. The current ratio
is more in balance although it is still unacceptable as vast expanses of
the IIT Corps Tactical Zone are still uncovered. Tests of unobserved fires
conducted in July showed that, while most unobserved fire impacted in the
so-called box for a perfect score on an ATT, the tollerances preclude
reliably interdicting pin point targets such as crossing sites, road junc-
tions, etc. Greater efforts are being made to increase the number of ob-
served fire missions. Followirg the aircraft request for the 2nd Batcalion,
35th Artillery, USARV initiated a study to determine aviation requiremen*s
for all cor .t support units. The study is still underway, however, indica-
tions are that assets in the Group may be spread among some 1C or more
battalions with each battalion having only one 0Ol airplane. The allocation
of assets would be completely unacceptable as the presence of only
one aircraft in a battalion means simply that 10 days out of a month a
battalion would have no aircratt due to maintenance and no aircraft would
be available for backup. The removal of an OH13 from the battalion renders
command and control inetfective. This is equally vital when a battalion
operates with units scatftered over a 50 X 60 mile area. Aviation is so
vital to daily target acquisition znd operations of the artillery that
non-availabilitv of immediately reuponsive aircraft in this combat zone
is unqualifiedly unacceptable. This Headquarters is exerting maximum
effort to obtain the necessary aviation assets required by each of the
assigned battalions. MTOE'!'s have been submitted to USARV for the Group
Headquarters and the 2nd Battalion, 13th Artiilery. 7These MTOE's incorporate
the aviation requirements needed to support operations in Vietnam. MTOE's
are now being prepared for the remaining battalions and will be submitted
during the month of August.

g. () Civic Action
(1) The 23rd Artillery Group initiated a major civic
action nroject during the month of .June. It is called the Gadsden Project

so name. because it is being cupported by funds from the city of Gadsden,
Alabama. The p-al of the project 1is to cventually construct a Vietnamese
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village named Gadsden which will prrvide homes for approximately 200 refu-
gee families. The actual sitec of the village is East of Phu Cuong.

(2) The idea for the village was conceived shortly after the
arrival of the 23rd Group in Vietnam when the City of Gadsden, Alabama
adopted the Group and agreed to sponsor the Group in the establishment of
the village. Plans for the Gadsden Project were finalized during the week
of 8-14 May 1966, when the Sergeants Major of the Group were flown to
Gadsden, Alabama to participate in 23rd Artillery Group Week. Shortly
thereafter the Group began receiving money, clothing, toys, candy and
toilet articles which were distributed to the refugees who were selected
for the project. In order to provide continuity and control, a Major was
assigned full time duties of steering the Gadsden Project.

(3) The project was well received by the local District Chief
and the USAID Representative. Land was donated by the District Chief and
a squad of ARVN soldiers provides security for the refugees while there bus;
working on the village. The clearing of jungle and undergrowth has beeun
completed for 60 homes. Thirty families have been selected to participate
in the initial block of houses. Each family furnishes one worker daily
to contribute labor thereby making the construction a community project.
Military personnel from the Group volunteer to instruct workers i: the

necessary construction skills such as stonemasonry and carpentry. In addition,

military skills and equipment are used for surveying roads and homesites,
constructing drainage ditches and landscaping.

(4) On 27 June 1966 work began on the foundations and construction
of several houses. As of the close of the reporting period about 8 houses
have been completed. Occupancy of those houses will begin in the near future.
In order to plot progress and resclve difficulties, frequent meetings are
held between interested Vietnamese, USAID and 23rd Artillery Group personnel.

(5) The Gadsder Project promises to be a unique and interesting
civic action project with many promising rewards. The fact that a US
City is sponsoring a Vietnamese Village adds to the enthusiasm of all
concerned for the success of the project.

h. (U) Communications
(1) During the month of May, the communicaticns section
supervised the receipt, installation and issuance of thz new AN/VRC-12

series of FM radios and conducted turn in of the old series FM radios.
Maintenance activities were stressed to insure compliance with directives
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and efforts were directed toward increasing thc operational capabilities

at fixed locations. A duplicate wire system of lines terminating at the

Ist Infantry Division Artillery Operations Center was installed at the

25rd Group Operations Center to be used when the Group took over control

of the Phu Loi base camp. The system requires 22 circuits to zi:complish its
purpose. Two transfers wcre completed during the reporting period. Extensive
improvements were made in wire systems throughout the Group., such as
construction of overheads, culvert crossings, and installation of terminal
boards . :

(2) Ampitude modulated radio telephone and teletvpe comtinued
to perform excellently. There were fewer intense electrical storms that
the previous reporting period. Hence, there were few outages due to
inclimateweather. However lately the Group has had difficulty communicating
with Xuan Loc.

(3) Additional VHF circuits to firing units have been instzlled
and the only circuits remaining to Le installed are those circuits
from Lai Khe to Cu Chi and Phuec Vinh to Bear Cat. Other considerations for
circuits from batralions to distant 4rganic batteries are heing stafied.

(4) The previous reporting period indicated a maintenance
nor-operational percentage of 38%. Due to increased maintenance efforts,
air resupply of repair perts, and increase in available float supplies
and improvement of the technical skill of maintenance persounel the 38
non-operational figure has been reduced to an average of 20,

SECTION II
1. Section II, Part I, Observaticns (Lessons Learned)
a. (C) Personnel

(1) Requisition of blank forms and publications

(a) Item: Requirements tor blaunk forms and
publications.

(b) Discussion: Under difficulties arise
wher. blank forms and publications are not readily available. The delay

encountered from the time of submitting a requisition until receipt of
items is excessive.
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(c) Observation: Unaits must anticipate their re-
quirements for blank forms and publications by at least thre= months,

(2) Personnel Management (rganization
(a) Trem: Consolidated Group Personvel Section

(b) Discussion: Group units are spread over the III
Corps Tactical Zone in an avea 50 miles by 50 miles making personnel manage-
ment very difficult,

(c) Observation: By consolidating battalion per-
sonnel sections under the Group 51 and organizing sub-secticns of pay
management and records, the net result has been an increase in pevsonnel
service efficlency and a reduction in ind{vidual battalion reports.

(3) Superior Performance Pay
(a) 1tem: Leoss of Proficiency Pay (Superior Performance)

(b) Discussion: The loss ¢f Proficiency Pay (SP)
selected personne! has liecome a morale problem. The present system
of awarding proficiency pay on a percentage basis for each MOS has resulted
in personnel previously drawing proficiency pay having it terminated because
the number of personnel authorized the award was exceeded by the number
previously drawing it.

(c) Observation: As an interim solution it is suggested
that all persomnel having been awarded proficiency pay (SP) by virtue of
attainment of a minimum qualifying evaluation test score, be authorized
continuation of proficiency pay (SP) while in Vietnam if, by reason of
assignment to Vietnam, they could not be tested on the regularly scheduled
test date for their MOS. It is further suggested that the present system
be continued if the number of personnel drawing proficiency pay (SP) does
not exceed the authorized percentages. As an ultimate solution, it is
cecommended that complete MOS proficiency testing be instituted within
USARV,

b. {(C) Operations

(1) Movement of ammunition during the monsoon season
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(a) Item: Movement of Ammunition

(b) Discussion: While on Operation Birmingham, the
32d ‘rtillery experienced difficulty moving anmunition with 5 ton wheeled
vehicles. Artillery bases were frequently established in rice paddies
and wheeled vehicles often became stuck when leaving the primary rsad net-
work,

(c}) Observation: Tracked vehicles make better over-
ail ammunition carriers. APC's pulling ammunition trailer may be used
with success.

(2) Rapid Fire on tavrgets of opportunity

(aj Item: Rapid engagement of targets.

(b) Discussion: Air observers, upon discovering turgets,
formerly called Group operations for clearance and designation of unit to
fire.

(c) Observation: By having the air observer select
a firing unit and call the fire mission direct to the unit and having the
firing unit obtain clearance, time was saved.

c. (C) 1Intelligence

(1) Movement patterns of the Viet Cong

(a) 1Item: Night patrols were making less contact with
VC in the Phu Loi Area.

(b) Discussion: 1In order to avoid friendly patrols, the
VC changed their tactics from moving under cover of darkness to moving in

the daytime.

(c) Observation: By increasing the day patrols more contact
was made with the VC.

(2) Area Coverage

(a) Item: More territery can be covered with smaller patrols.

(b) Discussion: By decreasing the size of patrols and
increasing the area coverage more contact was made with the VC. Large
size patrols are more easily spotted.

(¢) Observation: To increase area coverage and reduce

the sighting of large patrols, smaller patrols with increased fire power
should be employed.
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d. (U) Logistics

(1) Staging of units

(a) Reducing problems associated with staging units.

(b) Discussion: The problems associated with
staging of units are many and constant supervision is necessary to cover all
areas.

(c) Observation: Developing a check list and assigning
specific staff responsibilities will greatly facilitate the orderly staging of

units.
e, (U) Civic Action
(1) Project Construction by Vietnamese
(a) Item: The Gadsden project utilizes Vietnamese
labor.

(b) Discussion: The Vietnamese are more apt to
react unfavorably to VC destruction of projects if they, the Vietnamese,
helped buiid the proiect.

(c) Observation: By allcwing the Vietnamese to
participate in local projects they are more likely to react to VC destruction
of these projects than if they were solely built by U.S. personnel.

2. Scition 11, Part 2, Recommendations

a. (C) A white phosphorous (WP) round be produced for the 175mm
gun and 8" howitzer.

b. (C) Units deploying arrange to have generators shipped with
the TAT package.

c. (C) EIR's on the Collimator, Infinity Aiming M-l recommending
the following modifications be approved:

(1) A hood similar to the one on the aiming post light
be fabricated to prevent the collection of rain drops on the objective
lens to prevent blurring of the sight piccure. '

(2) The reticle 'push-to-use" switch on the remote control
unit be modified into a two position on-off switch so that the re-
ticle may remain illuminated without the switch having to be continually
depressed thus allowing the gunner the use nf both hands.

ENTIAL
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(3) A carrying bracket be constructed on the M107 and
M110 for transporting the collimator.

d. (U} The idea of American communities sponsoring refugee
villages such as the Gadsden project be widely publicized and encouraged
since it is a unique people-to-people project.

e. (C) Action be taken to insure that artillery units arriving in
Vietnam have TOE aviation agumentation intact. Artillery uuits in Vietnam
without adequate aviation are ineffective.

f. (U) One UH-1B helicopter be raadily available to tlie Group
Headquarters to deliver vital repair parts, transport personnel, and conduct
limited resupply of critical items to the Group's tour battalions.

g. (U) Additional transport vehicles described in MTOEs submitted

by this Headquarters be assigned to Service Batteries to adequately :upport
heavy artillery units.

h. (C) Immediate action be taken to raise the level of meteorolo-
gical expendables for artillery units in Vietnam.

i, (U) A package of equipment, to include tents and msss equip-
ment, be made availatle to sponsoring units of newly arriving units.

j. (U) All M211 wmodel trucks be replaced by the M35A2 model.

k. (C) Forward Ammunition Supply Points be established to reduce
the time/distance factor required for Service Batteries to support firing
batteries.

1. (C) Consideration be given to th2 development of small
transmitter to "seed" jungle areas and VC supply routes to detect activity.
The signal device should be sensitive enough to detect troops walking. By

monitoring an appropriate receiver and plotting the signals, troop movements
and concentrations could be determined.

m. (C) Consideration be given to the development of a "homing"
transmitter signal device for Army Aircraft which can be activated manually
be a downed able pilot or which will activate automatically be ground impact
of a downed aircraft.

“// ¢ :’ . ",-’/- _.l/_/
THOMAS H. SAYES
Colcnel, Artiller;7
Commanding
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SUBJECT: Operational Repori-Lessons learned (RCS=CSICGR~65 (U))
TO: Commanding General, II Fisld Force Vietnam, APO 96266

1, (U) The Operational Report for tbe quarterly period 1 May =
31 July submitted by the 23d Artillery Group covers comprehensively the
activities of the Group during the quarterly period.

2. (C) The following comments are made on the problem areas/recom-
nendations oontained in the report:

a. Ref Section I, para le(3), page 11. The lack of maintenance
float sights has unnecessarily deadlined M110 and MIO7 weapons.

b. Ref Section II, Part 2, para 2a, page 23, Concur. Omn 5
December 1965, the 23d Artillery Group, in a letter to USARV, requestud
that white phosphorous (WP) rounde, whioh wsre then reported to be under-
going engineering tests be shipped to RVN for field testing. Also in 3d
Indorsement, AVXF-C, HQ II FFORCEV, dated 27 May 1966, subject Draft Pro-
posed Small Development Requirement (SDR) for Projectile, Marking and
Screening, Heavy Gun, 17%mm (U), a recommendation wss made that the marking
and screening projectiles then under development b: sent to RVN for field
testing, To date this ammmunition has not arrived.

o+ Ref Seotion II, Part 2, para 2b, page 23. Conour. Gonerators
are novw included in TAT packages accompanying units to Vietnam,

A« Ref Section II, Part 2, para 2c, page 23, Concur.

e. Ref Section II, Part 2, para 2d, page 24. Concur. This
project should be given wide publicity in CONUS,

f. Ref Section II; Part 2, para 2e, page 24. Concur. This has
been made & matter of comment in letter, AVFR-FAC, this headguarters, dated
14 Aug 66, subjs Operational Report - lessons Learned, Seotiom 1I, P~rt 2,
pars A,

&+ Ref Section II, Part 2, para 2f, page 24, Concur. On 9 June
this headquarters requested an aviation augmentation consisting of § utility
helicopters and 3 observation helicopters pending the deployment of a coxps
artillery aviation batiery to RVN for II FFORCEV Artillery. If this augmen-
t.tion i{s approved, a utility helicopter will be made available to 23d Arty
firoup. ~—r e Cy o~ S FF
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h, Ref Section II, Part 2, para 2i, ;«ge 24. Concur. Even
though & unit ships its combat essential squipment as YELLOW T.T, it is
not always immediately available because of delays in srrival times of

some ships. In such a case it would be extresely helpful if such a packe
age were available.

i, Ref Section II, Part 2, para 2). page 24. Concur.
Jo BRef Section Il, Part 2, para 2k, page 24. Concur.
k. Ref Section II, Part 2, para 21, page 24. Concur.

1. Ref Section 1I, Part 2, para 2m, page 24. Concur. Juch an

iiem is availuble now for Air Force aircraft and should be installed in
Army aircraft.

A

4.
¥ ) N N P
J,-J""gt,'\ o |\

.ot
REGRADKD CONF1DEWTIAL GECRGE R. aLLIN, jr. -
WH:N SEPsR«TiD FROM Colonel, Artillery
BaSIC LIITEX

acting Compander

SECRET

26

e

A e A




SECRET

N FFORCEY, -
S.Lo% . __éé-c
: 17 AVFBC-E (12 Aug 66) 2d Ind

SUBJECT: Operational Report for Quarterly Period Fnding 31 July 1966
(RCS CSFOR~65) (U)

DA, HQ, I1 Field Force Vietnam, APO San Francisco 96266
THRU: Commanding General, US Army Vietnam, ATTN: AVC-DH, APO 96307
Commander in Chief, US Army Pacific, ATTN: GPOP-MH, APO 96588

Assistant Chief of Staff for Force Developmext, Dept of the
Arrny, Washington, D. C., 20310

1. (U) The Operational Report for Quarterly Period Ending 31
July 1966 submitted by Headquarters, 23d Artillery Group has been
reviewed by this headquarters.

2. (U) The actions taken by HQ, II Field Force Vietnam Artillery

appear to cover adequately the recommendations contzined in Section II,
subject report.

FOR THE COMMANDER:

() e
1 Inel WILLIAM K. &‘ J/

ne Majot ARMOR
Act Amt AG,

HQ USARPAC

S-66-_____ 27245/ <
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SECRET

AVHGC=NF (12 Mip H6) 3d Tnd
SURJYCT: Orerational Renort-lessons Tearred for the "eriod "ncipg
31 Julv 1968 (RCS CSPOP-AS)

\.

TTATCUARTRRS, T™MTTED) CTATRS ARMY VYRTNAM, 8™C San Francisco 94307

T0: Commarder in Chief, 'nited “tates Armv, Tacific, 2TTM: (70707
470 Qhreg '

1e (1Y The Orerational Perort-lessons Tearresd “or quarterlv
reriod ending 31 Julv 1946 submitted bv Headnuarteres, 23d Artiller-
frovn has been reviewed bty this headnuarters,

2, {(C) The following comments are made on the rrobtler aross/re-
commendations contaire® in the report:

a, Reference Paragrarh 1e(3), "age 1! and "araprarh "a,
1ct Tndorecerment: The problem of obtairing modified <irhte for the 110
and ¥107 was eaced in Mirust 1966 bv the receint of 20 sirkts “rom the
Trankfordy Arcenal,

b. Reference Taracranh 1e(3)(b), Pace 11: The mult it
of makes and mocdels of renerators in use has been the mr iar contrtrtes-
rroblem in vroviding satisfactorv repair parte surrlv, ‘ctiors alrea’-
taken to obtain greater standardizatior will tend to alleviate the rro-
tlem with the pacecage of time,

c, Reference Tarapraph te(3)(c), "ares 11 and 12: “rfor-
mation svailable to this head™:arters fails to confirm that anv cirrific
cant shortage of TA50-901 enuipment has beer *veurred hv derloving
verconrel, 0On the cortrary, sufficient ntockape is availatle Tor §- ur
excert for jungle fatime uniforms and boots,

4, Reference Taragraph 1e(3)(d), “ae~ 125 Tectinn '7,
Tart 2, Taragrarh 23i, are 2L: Concur: the V&M truck is stardard t«re
A and will rerlace the M211 truck as soen as ademate riceirte arr rvai-
lable for issue, ™“hen this occurs, the rerair rarts nretlem for the

M211 truck will be removed,

e. Teference Tararraph le(L)(a), “are 173 “ectior ',
"art 2, "aracraph 2k, Papc 2Lt “hile a local mattry hetween the et
and the sunnarting communication activity, this hea” nart-re ic
ouervine the unit to insure that e matter is recalved rd i pecercare
will take positive actior to insur St resolutior.
HQ USARPAZ

§-66-___/70Y _ _.
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CONDENTAL <

AVHGC-DH (12 Aug 66) 3d Tnd
SUBJFCT: Onerational Perort-les=sons learned “or the Period Fnding
3t Jaly 1956 (RCS CIFOR=65)

f. Feference Paragraph 1e(4)(b): lovement priority
is established by the recuisition priority designator. Trioritv designatore
1, 2, and 3 are authorized air movemert rricrity, The feasability of snch
movement becomes a matter of determination on an irdivi~ual tasic and ic
influenced by the availability of aircraft and accessability of the
unit iteelf,

g. Reference Marapreph te(6)(a), "age tL: Tube life crim
teria have been establicshed bv the US Armv Materlel Commsnd based uvon
tests that have been ecnrcucted, Adeauate surply of tubes apr sub-ascem—
blies are available to ~u—rort the tube 1life that has been establiched.

h. Reference Paragrarh 1e(é)(6), "age 1L; ection 77, Mart
2, Taragrarh 2a, Page 23; Taragraph 2b, 1st Tndorcement: Corcur; there
is no white phosphorous (') round availatle in the sup=lv svstem, Tnfor-
mation avallatle is that such a round is nrecentlv under develorment ar?
teat for the ¥N107,

i. Peference "ararrach te($)(c), "ape tL: Concur. lMainte-
nance of adecuate ctocks for Jow densitv wearors slwavs nrecente a rro-
blem, However, imrrovement is Lring accomrlished 2c noted,

i, Re®erence “araprevh 1e{6)(d), "are tL; Section T7, Tart
2, Paragraph 2¢, Tape 2L: Concur., Tolicv is to grant first prioritv
on available motor trane-ort units to yort and beach clearance mic~ions.
Creater support will be rrovided tactical units as additional trencnor-
tation wnits become available,

k., Reference "aragrarh le(6)(e), "ase 15; ection T, "art
2, Taragraph 2h, "ape 2/t This headouarters is auervine !st Torictical
Command to irsure recolution of the matter,

1, Reference Taragraph 1°(3), Page 16; Section "7, “art 7,
“aragrarh 2f, Tare 2L; Tarapraph 2g, 1st Tn'orcement: The ™" aupgmenta-
tion recuested arrived in "SAFPV, 63 on 1/ Movember 1966 ani is presentlv
being staffed in V"3ARV headouarters. Iror determination of valicitv of
subject recuest, apnroprizte forwarding action v%1) be initisted,

REGRADED CONFIDENTIAL WHEN
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QENPCT £))

GPOP-QT (12 Aug 66) 4th Ind (C)
SUBJECT: Operational Report-Lessons Learned for the Period Ending
31 July 1966 (RCS CSFOR-65) (U)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 14 JAN1967 :

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

1. (U) This headquarters concurs in the basic renort as indorsed.

2. (C) Reference paragraph 2n, 3d Indorsement: By separate
correspondence 'ISARV has indicated the information pertaining to WMTGF
6-406D is in error. The most recent Information available at this
headquarters anua at USARV indicates the MTOE 6-406D was forwarded to
DA on 26 April 1966. USARV has been informed that the MTOE for the
23d Artillery Group was deleted by DUD from the CINCPAC Force Development
Schedule.

FOR THF COMMANDER TN CHIEF:

'/‘j '1/7 Ly S ’/4 (:' C."—.
L 7 B4 /

%. Y. CHAPTELL
NLY, LGS
Anst AG

EQ USATPAC
- 32 S-co- '/)(.,"/
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