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I. PuRSANNEL

1, On 1 January 1966 the ll1th Aviation Battalion at
Phu Loi, Vietnam started its 5Sth month since activation at
Fort Benning, Gesrgia and subsequent movement to Vietnam.

2. Key personnel of the Battalion command group were
as follows:

Battalion Commander: Lt. Col. John W, Lauterbach,
Infantry, 050727.

Battalion executive Ufficer, rgjor Richard A, Humes,
SigC, 018Y4501, effective 1 January 1966.

Batt .lion S1: Capt Wallace M. Evans, Infantry,
097302.

Battalion S2: Capt William J. Head, Armor, 087369.

Battalion S3: rajor william i, Lewis, TC, 084496.

Battalion S4: Major James R. Pierce, Infantry,
071587, effective 1 Jan 66 thru 29 Mar 66.

Battalion S4: iMajor Charles E. Drake, Infantry,
04026602, effective 30 rar 66.

3, From the S1 standpoint the time frame of this re-
porting period wus characterized by a rapid and almost com-
plete transition from a combat atmosphere to one typical of
garrison administration anywhere in the world,

4. ctmphasis on PX, tailor Shop, Barber Shop, Laundry
facilities, libraries, the ters, Chapel and other facilities

that were established in the first quarter was reduced in that
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administrative personnel were occupied with improving
administration of the command, These facilities remained
adequate even though improvements were few,

5. Attached units of the 11th Avi.tion Battalion at
the close of the reporting period anu their authorized
strengths are shown as inclosure 2,

6, In addition to authorized personnel, 72 security
guards and 143 door gunners were assigned by the close of
the puriod. The aggregate assigned strength as of 30 Apr

66 was 1,819 personnel, Neither the aoor gunners nor the

"security guards were authorized by TO&E although an I Qkws

was submitted for the aoor gunners, This resulted in a
morale problem in that these pe:sonnel cuuld expect no pro-
motions,

7. The battalion nad seven major subordinate units and
a total of 22 mo.ning report units, iThese were located at
4 separate locations; Phu Loi, Vung Tau, Lai Xhe and Phuoc
Vinh, fTelephone communication circuits with subordinate
units and higher headquarters were overloaded during day-
light hours and were therefore inadequate., As a result,
increased reliance on written correspondence und courier
service was required, Due to the rapid organization and
deployment of units, files of regulations and publications
were incomplete, Detailed written guidance and instructiens

were necessitated thus increasing the administrative workload,




Emphaais has been exerted internully to improve publication
requisitioning procedures as part of a major objective to
improve overall administration within the battalion. Al-
though considerably improved by a USARV account number sy-
stem, filling of requisitions for local regulations is not
oonsidered adequate, A requisition for USARV regulations ~
was submitted on 18 Feb 66, It requested 8 sets of "a"
distribution regulations to supplement the 5 incomplete sets
of regula.tions",in the battalion hcadquarters and the 3 ori-
ginal aviation compinies. To date 25% of the regulations
have been received. In almost all cases only 4 copises were
received when 8 were requested. These additional regulations
were determined to be obsolete and 40 to 50 copies of each

of the revised regul:tions mve been received as they were
published.. requisitions for USiRV forms have been 1pproxi-
mately 60y filled and 40% due out. Less than 30% of the

duc outs have becn filled. Requistions for AR's, DD and DA
forms have been filled without difficulty.

8. The 11th Aviation Batt:lion becume involved in an
aviator infusion program with the lst Cavalry Division
during April 1966, fGwenty-threce (23) Ch-47 aviators were
exchanged., ‘Lhese personnel from the lst Cavalry Division
arrived with approximatcly 1/4 of a norm:l tour left to
gserve in Vietnam, The rotationzl hump in the 147th and

178th Aviation Companies was partially solved provided




replucements for the infused avi.tors urrive on schedule

in July 1966. At the close of tnis period, the 11th Avia-
tion Battalion was capable of solving its own hump problems
in that its units departed CONUS over a 6% month peried. In
no case did the battalion have known losses exceeding 25% in
a given month, Subordinate units did and infucion, if re-
quired, could be applied at battalion lewel, Several one
time rejorts on known and unurogr.umed losses were submitted
but little firm data on replacement personnel forecasts was
receiveds It w.s determined that internal infusion would de
avoided as long as possible due to the adverse effect on the
command of excessive personnel turbulence, It was felt that
firm dats must be known on the .dvanced requisitioning sys-
tem unu replacewent forecust und develop an adequate pl.n

to level the hump,

9. Casualties for the period included 21 woundea due
to hostile cction and 12 injured due to non-hostile ocauses.
Une died os a r.sult of a self inflictud wo.nd xnd one died
a8 a result of an aircraft accident.

10. On 1 A_.r 66 the AXO of battalion units was changed.
Units hud been using the APO of the 1st Infantry Division
which was in contravention with USARV postal regulations,
The transition was smooth and little confusion resulted.

11. On 22 Januiry 1966 a Chaplain was assigned to the

battalion, In addition to th: regular activitics of counseling,




unit visits, ' religious services, contact wis m.de with the
Protestant mission in Phu Cuong and the Roman Catholic school
orphanage and church, The 11lth Avi.tion Battalion units °
have contributed through chapel offerings to th: support and
building of these civilian activities., Chapel offerings
have also been taken in support of the Ben Sam leprosarium,
In Janucry, services were held in the 128th mess tent., By
February, services were moved to a medium GP tent erected
nezr the 116th mess hall and on 13 Faroch services were moved
to the 116th mess ha:l building., Attendance at services

hes been growing especiclly when 2dditional units came to
the battalion urea in iuarch.

12. Regular monthly churacter guidance sessions were
begun in Februory., In karch, a consolidated Chaplains fund
for the Phu Loi ares wos estcblished to better serve our area
needs. Plans for a battalion arec chiupel have been drawn
awiiting construction Latcrial and labor availibility,

13. The following aw rds and decorations were recommended
and approved during the period: (See inclosure 4).

14. A battalion newspaper, the "RED DOG EXPRESS'", was
initianted latc in the period to assit, in keeping the troops
inforued. It was anticipated that this bi-weekly publication
will help solve a previous problen of informing 1800 troops
over an extensive area. 4 copy of ths newspaper is attached

a8 inclosure 3.
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II. INTELLIGENCE

l. Aotivitics of the Intelligence Section of the 1lth
dvn Bn from the period 1 Jenuwary 1966 to 31 Merch 1966 con-
sistod of the following:

e Obtzincd and dricfed on intelligence infar-
netion (Westher, terrein, cnamy, acrial photogrephs end
naps ) for £11 bestelion sizo combat asseultse (Scc At
techcd discussion orn "lescons Leerned® poerteining to rore
iel photogrnphs).

be Conductcd in-country intclligoncc bricfings
for nowly ecrrivod units of tho battrlione

2¢ Mrdc provisions for disscninat ing enti-airereft
firc incidents end hit repaet iformction received fronm
sources outsido the bettslion as well as rcciproccting to
cher herdquerters with like infermction reccived fram with-
in the bottelione In cdditiony enti-zircreft firc incddents
end hit repar ts rxrc posted to the boticlion enermy situstis
neps

3« Noxmrl sdninistrrtive proccdurcs rcleting to pore
sormcl sceurity clcrrenccsy, ncointeining clescificd docuxnt
rogistery rnd obteining nccosscry blrnk forns cnd publices
tionse

4e¢ Publishcd rn infarnsl typc bettelion intclligence

sunirry princrily concernod with arer surrounding the hano

L
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rirficld of the drttrlion hordqurrtorse

5¢ Obtrined end disscninrtcd the informrtion in intol-
ligonce sumrxios, bullotins, rnd roviows vhich werc rcecived
fron verious sourccse

6. Proprring e suitrdlc nop starrgo rror rnd etocking
it with cpmroprirtc nep invontory for the bdbattrlion cror, of
opcretions.

7« Preprring mncd canducting the intclligonco portien
of bettrlion bricfings for visiting officirls end ddgnitrrics.

8¢ lirking lirdson visits to verious rgencios to frecil-
itrte the flow of intelligenee infarn~tion to md fran higher,

lowcr md rdjrecnt unitse




IOII, OPJRLLIONS & TRAINING
A. OPzRavIONS

1. With two airmobile conpanies, on¢ medium heli-
oopter cou,any and naintenance suy ypart units assigned, the
battulion wis fully opur:tional and responsive to operitiunal
requirenients on 1 Janu.ry 1966. Training of pilots and orew
personnel was completed to include partieipation in corbat
assault operations in support of ground uwnits, Opuraitional
procedures have been established @8 workable standurds.
continuous study is being iade to improve the procedwes
and operational efficiency of the battalion,

2. The battalion defunse posture in the assigned
sector of the "INNER PERIMETER" of Phu Loi Army Airfield has
been completed to include construction of : concertina femoe
line, bunkers, co.uunications establisied and fires courdi-
nated with units nanning the cuter perineter., The battilicn
continues to improve its defensive positions to present the
best possible aefense agrinst VC destruction forces. YThe ba-
ttalion requested and received o security pl.toon which is
being used as the force tc wan and uuint . din the dbattalion
gsuctor of dufense., The attacunent of the security platoon

reduced the requircuent for naintenance personnel to be used

as guards, therefore uore man hours are available for aircraft

riaintenance,




3., Cowc.ents and recounendationg to the battalion
Tacticel and aduinistrative Standing Operating Procedures
were received frou assigned and adjanocent units, Thece
comuients and rucou..end.ticns were evaluated and where appro-
priate, applied to finalizatiin of the battalion SOP's, These
SOP's are reviscd os taetic:l and adninistrative operations
reveal needed changes.,

4. Prior to thc beginning of this regorting period,
the battali_n was established under the operational control
of the lst Infantry Divisiome Selected persomnel frou this
battalion were assigied as liaison officers to the division
tc assist and advise the divieion staff on the enployrent and
utilizatiun of the aviilable airer .ft assigned to the battalion,

5. The battalicn lift capability wais increased

during the period by the zrriv:l of two newly assigned air-
nobile conpcnies and vne mediun helicupter conpany, Pricr
t. the arrivul of these units, sponsor units were assigned
to recivve and assist the units in establishing the unit
arc.ge. rilots and cruw personnel of incorniing units were
required to fly operati.nal nissiuns with gponsor units as
their in-country flight orientatiin and familiorization,
The oricnt .tiun and tr ining ;roved inv luable uvnce the unit
became operatiunal., One unit, 173rd airc.bile Cou.any, ar-
rived in-cuuntry on 9 riarch 1966 and is not operational this
date, due¢ to the non-availability ¢f naintenance support

equignent,

=




6, Difficultics were experienced initially with
supported wnits operaticn and utilizatiun «f the CH-47 heli-
copter. A bruchure wus prepy red and airtributed to all using
uwnits describing the preparation of lunding p:.ds to be cun-
structed, damage thut could be coused by roterwash, and the
preper utilizaticn of the large cargo helicopter, This
educaticnal progran hes substantiilly increased the supported
units knowleuge of the Ciu-47 helicopter and how it can best
be uged tu suppurt ther,

T. Licisun wus established with 2111 wrtillery units
within the III Ccrps are. und tr .ining ¢ nducted with each.
t¢ standurdize the luading and tr ns_orting of 105um hiwitzer
batteries anu supporing equipnient, Sling equipnent was pro-
cured or fabric ted and procedures established to expedite
loading, and tr.unsporting weagons, The ultini.te g.al to
place weapons in the desircd firing pusitiin without further
povenent was cbtained., T.uis was accunplished by transporting
the weupon externally and h.ving the helic. pter place the
wegpon in a firing pusiti.n as directeu by the p:thfinder
teanr and artillery recunnaissance party. The battilion is
presently troining and estiblishing procedures to displ-ce
a ebile 105 Howitzer battery as a4 rapid recct:un force.
this force is being plunned to inclule four 105 Hwitzers,
section cquiprent and ; basic load of cnnunition fur each

wve.pun to be lifted at wne tire, 4 security furce of sixty

10



ground tro.ps lifted by UH-1D helicoupters, is planned
te grecede the urtill.ry battery by 30 uinutes inte the
selected firing positiun., Pathfinders teaus and the artil-
lery reconnaisscnce p.rty are airlifted into the selected
site with the security force, Une noverient « the artillery
ucbile reacticn force has been conducted, The furce was
lifted from Phu Loi Airfield to a firing position in the
vicinity of Tanh Linh tc support o Specinl Furces operation,
Lhe weapens were sc¢ well placed th.t the battery was able
t¢ cuinence firing within 5 ninutes after lanuing., Yhe bat-
tery supperted the operaticn fur twenty-four hours and wus
extracted in reverse craer of the enployuent, Though the
cperation proved highly succesoful, ni.ny lessuns were leirned
and chonges have been nade t¢ the vperatiunal procedures,
This fcree can recct rapidly to any requireient within III
Curps 2vna.,

8. Battaliun trovp lifts in support of cuubat
assaults have been linited to daylight hour operaticns. 4
recent requirc.ent was pl.ced on the battalion o draft an
SOP for night conbat assault operations, The iraft has
been completed and a copy forwarded to higher headqu-rters.
Unce the procedures are established the battalion will initiate
a training program to meet night operational requirements.

9. The battalion h.s ,roviaed aviation support

within II, III & IV Corps., Single aircr.ft missions to

1"




battelion augmented size operations have been conduoted,
nly major operations conducted by the bsttalion will be
sumiarized in the report. Dluripg the conduct of these
operations ull assigned und supporting units were required
to evaluate each phase of the operation and submit after
acticn reports to include comments and recommended changes
for future operutiins, These reports were compiled and eva-
luated, and when appropriate, recommended changes to pro-
cedures were adopted. A requirement for additiomnel fire
power to be cmployed as suppressive fires on the initial
lift into selected land ing zones was a prim .ry concern to
all units within the battalion, Jluring the study of this
problem, it w.s determined that uore weapons could be placed
in a position to suppress by changing the flight formation
from the less desirable staggered tr.il to a heavy left or
heavy riszht in trail. This formation places door gunners
in four out of five aircraft in a posit.on to su_.press. It
has also been deturmined thit manueveragbility is improved
in this form.tion .nd cin be changed rapidly if required.
Landing direction and area to be supprussed dictates the
heavy left or heavy right. This foriation is used :luost
uvxclusively by this battalion on all combat ass.:ult operation.
10, fThe 1lth aviation Battalion conducted an air-
mobile combat assiult in conjunction with the 2nd Brigade,

l1st Inf uUiv at 1800 hours, 28 Januwy 1966, into two LZ's .

12




for operation MALL«T, between Iong Tan and Ba Ria, The
2nd Yde objective was search and clear operation to open
Highway 15 between Bien Hoa and Vung Tau. Two staging areas
were used for this operation, Initial staging was conducted
east of Bien Hoa vic XT 003005. CH-47 helicopters reposi-
tioned 390 troops from a rear stagefield to the brigade for-
ward staging area vic YS 170860, Simultaneously, a hel iborne
force of 280 troops departed the rear stagefield for a
corbat asssult in landing zone HahwiiR, vic YS 103784, The
assault helicopters returned to the forward stageficld and
continucd heliborne lifts into landing zones HaMMER and -
SPIKE vic coord YS 082795. Tune operation was executed
against only incidential ground fire with no losses or in-
jtries sustaincd,

11. the battalion participated in opvration MASTIFF
on 21 February 1966 in sup.ort of 3rd Erigade, 1lst Inf Div
and a Royal Australian Artillery Battery. %he battalion was
organized with four airmobile com,anics and one medium heli-
copter company for this operation, The four airmobile com-
patiies were utilized to lift the 3rd Inf Bde from lai Khe
to landing zone HAL vic XT 5122 and landing zones RICK, vic
XT 5422, ‘the nediunm helicopter company was used to po§ition

a seaurity elements of 1/4 Cav and the RAA Battery from

"Phu Loi and Bien iva, reggectively, into a firing position

at XT 9227 at H-Hour 40, <+his battery was positioned witheut

13
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difficulty and was in position in time to prestrike

landing zones HAL & RICK prior to the arrival of the first
heliborne units of the 3rd Inf Bde, Five lifts with 40
Uk-1D's were required to complute the heliborne agsault,
Gunships were utilized as enruuive escort, and tu pre-
strike the LZ's, After completion of the heliborne assault
the gunships were revert.d to the suy ort of ground c¢lenunts
and remained under control of ground units until completion
of the operatiun on 27 Feb 1966,

12, ‘“vhe 11lth avi .tiun Battalion was notified by
the 1st IntViv aircraft control center on 27 Feb 66 of
Opcerati.n daYTIESBURG to be cunducted on 1 mreh 1966,
Inr.ediate coord.in .tion wis cunducted with the 2nd Bde,
1st Inf Div, the grcund unit to be lifted. the 1lift wus
planncd in four phases., Tthe first phase was to deploy all
UB-1D heliccpters frow Phu Loi to Dau Tieng (XT 4947).

Phase II was an oirlift of tro.ps frun Dau Tieng to the first
LZ ERNIE (XT 200386), at 0800 hours, This IZ wis then se-
cwed by the infantry prior to injecting the artillexry by
CH-47 helicopters. In lhase III, the artillery was trans-
poi:ted by CH-47's frum Dnu Tieng and Cu Chi tuv LZ «RNIE

(XT 200386). In Phase IV, the UH-1D's returned to Dau.lieng
and conducted two separate lifts intu LZ's, DUNCAN (XT 13438%)
and CaLHOUN ( XT 125}49). The 1ast Un-1D lift was completed

into LZ CALHUUN at 010914 March 1966, One hundred and

14
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fifteen UH-1's and Ch-47 helicoupters were utilized on this
operatiin. The operati.n wis completed on 9 lhaech 1966, 4All
elcuents were airlifted frou the brignde field location tu
Tey Ninh airstrip. Air Furce aircraft returned the briagde
t¢ its hone base, Bien Hoa.

13, The 11th Avi tiun Bati.alion wis notified on
1 inrch 1966 of a pending heliborne operatiun with the 2nd
Bde, 25th Inf Div to cumence on 4 rarch 1966, Liaiscn and
coordination were Li:de with the brigade on 2 March 1966,
this w.s the first 1ift t. be conducted by the brigade since
its arrival in-ccuntry, and it was deternined at the initial
cuordinaticn reeting that scwe training by the two units
should be cunducted pricr to the rissicn, Training was cume
ducted early mcrmning 3 March 1966, which included line up,
luadin,, unloading and a detailed briefing on truup conduct
upon arrival in the lanling z.ne, Yhe cperaticn, WAIKIKI,
comuenced at 040815 iiarch 1966 and was executed with 25 Uh-1D's
in three lifts. The first lift over-flew the sclected l.nuing
zcne due to puor visibility caused by snicke, h..ze and landing
into the sun., An excessive um. unt of suoke was ured in the
landing zone by the ARVN Ranger Battaliun which secured the
LZ. *+he twe succeeding iifts landed in the pre-selected
landing zune, Gunships were utilized as enrout: escourt and
suppressed small arms fice received by troop carriers. A

critque was ¢.nuucted on 8 Mxr 66, with both ground and air

15




eleuents attending , Problen areas were discussed and
reconnendatiing made to impruve the efficiency and speed
of heliborne aperations, Succeeding oper.tions were con-
ducted with the brigade with noticeable imgrovement,

14. ‘the bott :lion provided airlift¢ support during
the introduction of the 1lst Inf Div into oper:tion ABILENE
which commenced on 30 Mar 1966. One infantry battalion was
introuuced by combat assault into LZ SCOIT, vic YS 352947,
Once the landing zone was secured, the battalion's orgunic
Ch-47's 1ifted one artillery battery from Becr Cat range,
vie £1' 150980, into the LZ, The ortillery b.ttery oconduoted
pre-strike fires and support for succeeding l-nding zones.,
Combat cssaults were conducted into two additional landing
zones, which completed the 1irlift of the 2nd Bde, lst Inf
Viv, Upon completion of the initicl combat zss.wults, one
company, the 128th airmobile Campany, was pliced in a direot
support role of the 2nd Inf Bde for the duration of the
operation, The battalion CH-47's continued to support with
resu,ply sorties. On 2 Apr 1966 the battalion conducted re-
positioning oper tiuns in conjunction with 2nd Inf Bde and
elerents of the Royal Australian Regiment, This mission was
acoomplished by extr cting elements from pick-up ~ones and
executing combat assaults into five seperate 1.nding zones,
The time ph.sing for this operation was the most critic-.1l with

which the battalion n.d been associuted. 411 extractions and
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combat assaults were extracted with only minor deluys caused
by a déluy in lifting suprorting fires at the prescribed time.
the battalion CH-47 helicopters airlifted the 2/33 arty from
Vung Tau intoJ; firing position vic YS 370743. A total ef
84 sorties were required on an :dditional move made by the
unit, A continuous flow of all classes of supplies were
airlifted to support the buttalion, An excessive imount of
3/4 ton vehicles and vquipment we'e lifted for thir artillery
battulion, In som: instances, the 3/4 ton vehicles were
loaded with filled sand bags. ‘Vhe battalion orginic iircraft,
less the CH-47's, were in general support of the 1lst avn Bn
for the exiraction of troops from the ABILENS operation on
13 Apr 66, +‘he CH-47's, under battulion control, extracted
the 2/33 arty from Yo 674845 to an loc linding strip. One
infantry batt..lion, and "C" Battery, lst Tth arty, were 1lifted
from CUURTENAY landing strip to Bear Cat Range. ne firing
batiery of th: 2/13 arty was 1if ted from an Loc to Phu Loi,
15, Operation BIRMINGHAM was initizted on 24 Apr
66. rhe lith Avi.tion Battzlion proposed a concept of direct
supyort for the lst InfYiv for tnis operation, The proposed
concept was ucce ted and the Battalion wus pl_:ced in direct
sup,.ort for the duration of the oper.tion. Initiil study
and planning for the oper.tiun indicated thnt the batt-lion
could best support the operation with t.ctical .nd logistical

airlift from o forward loc tion in the area of operation, The

1




battalion (-) moved to Tay Ninh Airfield on D-1 and established
the battalion forward Cr in prep wation to suppo:t the division
on D-Day, 24 apr 66, “Lhe division elements were repositioned
to two forward st.ging arcag, Tay Ninh und Dau Tdeng by Air
Force C-130 and C-12% Airer:f't, On D-Duy, the 11lth Aviation
Bottalion, with six airmobile compunies attached, provided

90 UH-1D's, 18 UH-1B's and 12 CH-4T's to n.irl‘ift the divi-
sion elvments und supporting artillery from t!he forward base
area into multiple landing zones in the BIRMINGHAM area of
operation, The total assets used on the initial phase of

this oper:tion were the largest for this batt.lion to date,

1he battilion continucs to support the division with its
airlift capabilities for the oper.-tion which is s&heduled

to enda witn the extract:on of all elements on ar about the

T May 1966,
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B. TRAINING

1. The tr.ining accomplished by this unit during
the quarter was restricted to aircraft qualifications,
minimum flying requirements, instrument helicopter tr.ining,
and artillery CH-47 helicopter orientation,

2., Two airmobile ligut companies, the 162nd and
173rd, and one airmobile medium com.iny, the 178th, arrived
during the quarter, Triining for the pilots and crews of
the iirmobile light compunies wais accom lished in UH-1 ty.e
aireraft from the 116th and 128th aAviition Com,.nies. The
newly arrived airmobile medium company has tr.ined their
personnel with the 147th Aviataon Company in CH-47 helicopters,

3. 4 u:ndetory tri.ining wro,ram for newly arrived
units wos presecribed ond executed, D-Day w.s the do.-te the
unit arrived in-country. Subjects ire listed according to
the approppiate truining phase:

a. Phise I (D-Day tir.ugh D+7)
(1) Physical sccurity and defcnse

plan. 2 hours

(2) Practice alert and defense

plan, 2 hours
(3) Organizat on and mission and

local oricntation (RVNAF, MACX,

USARV, 1lth avn 5n) 2 hours

(4) sqemy weapons, 2 hours

# £
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(7)

(8)

(9)

(10)

(1)

(12)

(13)

(14)
(15)

Intelligence dricfing

(m 82). 1
Awards and wecor.itions

(B 51). 1
Flight time log.ing.

(Bn S3). 1
dulcs of engiagement

(B 82). 1

Bseape, evaision, “nu

survival (Bn S3). ‘
Flight following system

(Bn $3). 1
Flight Safety (Bn Safety

Of ficer). 1
Navigation in Vietnm pre-

ferrcd flight routes, 1
Conbat support flight

techaiques, 2
Medical evacuation flights. 1

UH-1E and UB-1D transition

training. as

b, Phase II (D+8 through D+13%)

(1)

(2)

Iractice .lurts ond defenie
Plang. 2
Uh-1B and UH-1D tr:nsition
truining,. as

20

hour .

hour

heur

hour

hour

hour

hour

hour

hours

hour

required

hours

required




(3) Crash rescuc and other
enerygenci s, 1 hour
(4) wuquipment miintenance and
ope: ation truining. as required
(5) Nigut flight, 2 hours
(6) Aerinl gunnary techniques as required
and roament fanmiliarization.
(7) avixtion Operations, plutoon
and scction level, 16 hours
c. Phase III (D+14 through D+30)
(1) airmobile OPQratiJnifr:ining. 40hours
(a) Air landed assault,
(b) Troop extraction,
(¢) uroop pliceicnt,
(@) wagle fligtt.
(2) Comuand inspoction, 4 howxs
(3) nission reidiness cercmony. 1 hour
4. during the quarter the following tr ining was
given to artillery 105mmx Howitzers units.
a . 7The vroceuures for:
(1) 105 sling and rigging.
(2) Safety .xround the CH-47.
(3) Unlo-.ding.

(4) Sling hook-up procedures.
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(6) Internal loading and unloading of
personnel, ammo and section equipment.
(7) Lo.ding and Unloading 1/4 ton and
3/4 ton trucks,

b, Tnis instruction requ.red the use of 1 wrecker
to test the aling load rigged for external lifting and a CH-47
to demonstrate internal loading.

¢, 4ll batteries sevmed very res.onsive to
the training and all batteries that were ..oved following this
treining were woved quickly and efficiently,

d. A logistical liaison visit by 2 nember of
the 147th avn Co, to the 3rd Bde, 1lst Inf Div reveailed the
following:

(1) <The nethods of extracting atwio by
tilting the aircruft and letting the anno slide out ws
drngerovs as well as'drmeging to the emmo cesing. A wore
gentle weth 4 of extracting the qulio Lust be ueed,

(2) & iethod of lo .ding and unloiding
1ust be Jdcevised other th.n hund carrying individuil picces,
Loads must be bundled or palletized for quick hinidling.

(3) Yhe proper size loid for the CH-47
is approximately 8,500 lbs, lo.aded internally or externally
with density altitude conuitions. Sling lo-uing is generally
the nost desirable nethod of lifting lowds with the CH-47;
due to the long lo.ding tine generally experienced in in-

ternal loading.,
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e. Handouts and tr.ining ,acpnrlets were dis-
tributed at every brict ing, Thuse written guides assist
the cormander in cunuucting oper.tiuns with the CH-47 heli-

copter,

f. Aall batteries werc briefed that the CH-47
helicopter can carry 12,500 pounds of cargo. although, for
noruzl operation 8,500 pounds should be used as a planning

figure, Loads rust be broken down by the ground troops

accordingly.
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C. PATHF INDERS
le During this periad, thc Prthfinder Dctrchment

wrs utilizcd in rll typcs of oporrtionss In conjunction
with slick opcrrtions, Prthfinders sexrc uscd to control
trrffic end locding of troops ot rll pick-up zoncs, ine
cluding trocp cxtrrctions fron inscewre rrccge On cone
brt rsseults, the Prthfindcrs werc dclivercd into LZ's
thirty ninutcs pricr to thce 1ift ith ¢ rceon rnd scowm-
ity perty. Their rosponsibilitics in this type operrticon,
werce rceon of the LZ, choosing lending cxcrs, clerxring the
rrer rnG nexking of obstrclese Rrdic conmwicrtions vrs
cstrdlished with inboumnd flightsy rnd 1lending dirccticns
glvene In rdditiony Prthfincders dirceted gunship firc in
the crsc of cnery nctivity -~rownd the LZe On scwcrrl cocti=
brt rsscultsy Prthfinders werc delivered into the LZ on the
lerd rirercft of the first flight to control subscquent
flights coning #nto the LZe Prthfincers werce deliverced to
oxtrroticn sitcs rpmroxinctcly m hour bdbefaro the oxtrrc-
tion to ecordinrte with the cround wnit rs to disposition
of lordse Imbound flights wcro then controlled by redic
with the Prthfinders lerving the site on the lrst rire
crrfte

21 The Prthfindcr Detrchnent wrs rlso utilized

in CB-47 opcr-ticns during this poriode During ncovencnt

24




*4

of rrtillcry units, thc Prthfindors were utilized in pick-
up sitos rnd lending zoncse During operrtions of this
nrtuwre, Prthfinders rnd lirdson persomnel coordin-ted
closcly res to lording in piclic-uP sitcs ~nd position of
guns in LZ'se On soverrl operrtions, Prthfinders rnd rre
tillory rccon tcrns ontercd LZ's on thce canbet esscults for
novenontof rrtillcry innocdintely rftor the troops sccurcd
tho LZ.

3s Thc Prthfincor Detrchmont used scverrl now
itens of equimmcent during opcrrticns during this periode
The HRT-2 Honing Berecn wrs used with linited rcsultse
4 Glide Slopc Imdicrtcr vwrs uscd to - linited extent cn
night operrtions end rcsults verc srtiasfrctorxy.

4e¢ During Opcrrntion ABILENE, ~ prtifincer tecrn
wrs plrecd in Dircct Support of the 128th Avi-tion Cenprny
rnd the 2nd Bde, 1st Inf Dive This wers found to be highly
desirrble, end resulted in outsteonding suppcrt of ground
wnitse Prthfinders vicrc rlsc used cxtonsively during the
first phrsc of Opcrrtion BIRMINGHLL in Try Ninh prcvincce

5¢ In Jmurxy 1966, rn LTQGE wrg subnitted rnd to
drtc no rnsver hrs been roceiveds &Llso - lettery drted 25
hpril 1966, vwes subnittcd to higher hordqurrters requesting

rdditionrl personnol tc rugnient the detrchneont'!s resowrccess

25
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Iv. SWFLY & M.INTEN.NCE
Le L IRCRIFT MLINTEN. NCE

1. Tho nenth of Jenury 1966 wrs cnc of beooning
fully opcrrticnel throuzh instituticn of stenderdized proo-
ticcs in both nrintonrncc rnd rircrrft tochnicel supply, rs
wcll rs cstrblishing firnm ropirting procedurcs for rll units.
& bettrlion ingpecotion wrs initirted in conjuncticn vwith
thc Srfcty Sccticne A1l units werc found tec be progressing
srtisfrctorily rfter deploynent from CONUS. (116th Lvn Co,
128th Avn Cc and the 147th Lvn Cos)

2¢ On 9 Jrnuwry r linitcd number of Dececr nrv-
igrtionrl sc‘ts veore nréo rvrileble for instellction in rire-
creft of the 116th Lvn Co, md 128th Lvn Cce

3¢« On 19 Jenurry the dircet support feor rirecrrft
reprir prrts wrs trrnsfeorred frcn the 611th Trens Co DS to
the 56th Trrns Co DS for camprnics loerted in the Fhu Loi
rrcre This roduccd the dastrnce between DSU rnd units
supportcd rnd openced vchicle pickup erprbilitye Threush
ddrcet contret with the 34th Gonorrl Support Group, JJMTLP
quotrs were csteblished for futurc scheolse

4e During Februrxy 1965 nrny visits werc nede te
the Jrry Adrerrft Supply Point (J4.SP) tc cocxrdinrto the
hexdling cf sappert prekrges for units scheduvlod for the
11th Lvirtion Brttrlione The JL.SP wrs provided vith wit

designrtions, projoct codes, ~x licrtionse
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5¢« & nrjor preblan develeped in the unpreccdent

frilwe of n quill shrft on p CB=47 nircreft rnd the lcas of
rll ocntrol erprbility. Visits of perserncl fran the 147th
Lvn Co to Becing Vertel with the friled sheft rnd trrnsnissicn
proved helpful in thrt it wrs doterninied thrt this prriiculsx
shrft frilurc will rlurys bo procccded by dunl rltornntor
shrft frilurc on cithcr ¢he strrt ur or shut dovn of the LPU.

6e Wecckly nnintenrnec and suprly cfficers nccte
ings were initirtod to give lrterrl cxchrnge ¢f yroblen rrers
rnd .solutions.

7¢ Thc decisicn vwrs nrde t¢ renove rll crrgo
hocks from UH-1B rirerrft while rctaining thon cn UB=-ID gire
crrfte

8. Tho 182nd Jvn Cc exrived in the cammdnrnd vwrs
cstrblishcd rt Phuce Vinhe S.ow rrrivel cf rircreft suppcrt
peckrgos end speeirl tools hes roduced their nrintenrnec cep-
rbility.

9¢ During Mrrch 1966 the technid®l representstive
rasigned rt Bicn Her for Bell Helicepter Cerpornticn, rnd
lycming rexre given the rdditicnrl nissicn of covering theso
uits nesigned tc the 11th Lvn Bne Dircet centret indicrted
r ninitiur of wockly visits md inncddirtc rosponsce upon ree-
qucste Difficulty in nrking contret for rcquested visits
rroved ‘this errrngencnt ¥c-be unsrtisfretery.

- . ) F3 . e
h ) 2 ...
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10. Thec centinued shortrge of 44 indivicdurl tecl
bexes within the 116th Lvn Co required the rolecrticn of
rsscts of the 147th Lvn C~ to rllovirtc the hrrdships in-
posed ¢n the 116th Lvn Coe

11. Durins Mrrch 1966 r test wrs cenduotcd on
the resignnent of rdditionel rirorrft tc n stmierd rir-
ncbile conprnye

12. Mre Chcrry cf Dyncclecetrcn Corperrtion nrde
initirl contect for dbettle drorge swrveye His nbidity te
rcconplish his nissi-n is dcpendent upen his being ine
ncdirtcly rveilrblc tc r unit vhen rirerrft rcccive brttlo
drarge rs rnirecrrft rrc normrlly roprired pricr te clapscd
tince of ccatreting hin md his rrrivel on sitce

13. Insufficcnt instruwcticns were cnclesced in
ariginrl 540 Mrintenenoc nenurlse Cortein torque vrlves,
end scrvioc bulletins were ;revided by Ceptedin Weinstein,
JMC 540 rcprescntrtivo, md Mre Brnrxd, Bell 540 repxce
sentrtive.

14« The 173rd Lvn Co rnd 178th Jyn Cc rrrived
in-ccuntry on 10 Mrr 66. Assistrnecc wrs rcoucstod franm
AASP in 1lcertins suppert jrekrges for 162nd Lvn Ccy 1732d
Jvn Cc rnd the 178th Jvn Cey withcut successe Trips te
othcr units, in ettonmpting to leer~te niis-shippecd suppert

prekrgosy rroved unsuccessful in thet cnly onc ceonex wrs
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found, this onc hrd boen cpencd md scuo ;rrts uscde. The
lrok cf thesc gipport prokeges cruscd unduc delmy in units
beecning cperrticnel rftexr rrrivel in-ccuntry.

15« On 15 April thc 605th Trms Cc DS rssuiod
surply swpcrt respensibdlity for c1l wnits of this brt-
trlicn axcept the 147th fvm Ce.

16« On 19 L;ril r. Bell Holiccpter Technicel
rcpresentrtive wrs rssigned tc the 605th Trms Cc DS md
rssumicl Cutics in suprert of rll rixmcbile comprnics of the
11th LAvn Bn.

17« The strtistics listcd below inddierte the
cpcrrticnel ve nrintoncnec erpebilitics of units essigned
tc the 11th Jvn Bne

HOURS FLOWN
UW-1B

UNIT NV  DEC JLK  FEB MR  LFR TONL
116 14/ 384 525 424 24 755 2756

128 123 301 574 524 657 632 2811
162 - - - 82 425 435 940
173 - - = - 19 21, 233
H& H = - - - 9 91 100
TOTLLS 257 665 1099 1030 15634 2125 6840
EOQOURS FLOWY
UH-1D
UNIT NOV DEC JLN FEB WR JPR TOTLL
116 510 299 932 925 1219 1565 5450
128 541 465 1203 1074 1/91 1245 6019
162 - - - 376 1225 1394 2997
173 92 626 718

TOTILS 1051 754 2135 23717 4027 4830 15194
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HOWRS FLOuN
QH~13
UNIT NO¥ DEC JN FEB MR JFR TOML
147 - 53 52 75 19 18 217
78 - - - - - 25 25
HOURS FLC:N
CH-47
UNIT NW DEC JIN FEB MR MR TOTL
147 - 517 908 870 1052 1041 4388
178 - = = = 66 1043 _ 1109
TONLS = 517 908 870 1118 2084 5497
HOURS FLOWN
1A
UNIT FEB lyx [PR TONL '
E&H 13 61 56 130
TOMMLS 13 61 56 130
HOURS FLCWN NV DEC JN FEB LR JPR TONL
To-1B 267 505 1095 1030 1634 2125 6G640
UB-ID 1051 764 2135 2377 /027 4630 15184
QE-17 = 53 pYA 75 19 43 242
CH=47 - 517 908 870 1118 2084 5497
% - = - 13 61 56 130
TOTLLS 1316 2019 4194 4365 6859 9138 27,893
JVJ.ILLBLE NOV D JIN FEB MAR £R
UE~1B 8y, 6% o1 506 0% 0%
I UE-1D 6% 206 60k 0% 0% 1%
OH-13 - 1006 96% 9%  30% 4O%
Ch-47 - 0% i T4SF 1% T4k
LA - - - 545 __100% _01%
EDii Ng; ng% J{J.;\* F@ w; 11;711
UH-1B 1% 3 15% & 15% 1%
UH-1D 306 T% 2Tk b Uk 17%
CH-13 - 0% % Lok 11.3% 3%
CB-47 - 1294 156 10.9% 9.6% 11%
EGA - o -t 5/.% ,% 1%
30
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EDP NU;I, m:: J.:t‘; ¥IB w; 1.17’;
UB-1B 1% %% A
T-1D 3% 1% 5% 6(54 5% o
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B, FMOLOR pallVi=NANGE

1. Beginning 1 Janu.ry 1966 a systen of inspecting
assioned units was initiited whereby each unit wculd be ine
spected by the battalion once Juring each quairter.

2, Circulars were published as guide lines for
potor operationg in order to standardize prcoddures within
the battalion,

3, Upon assignuent of the 176th ava Yo to the
battalion additional vehicle prrking area was required,

Motar pools were relocated $o the rear of e.ch compmy area,
Concurrently, dispatching of equipuent wis resuned at com-
pany level,

4. Due to the vehicle requirerenta, venicles were
not available for maintenance during Jaylight hours. There-
fore a night shift was initiated in the battalicn w.intenance
scction,

5. Vhen the 162nd avn Co and the 173rd avn Co were
assigned to this battalion, The .roblew arose as to which
support unit woulu furnish uirect suppurt of these units,
Liaison visits were cunducted with the 60th Qrdnance Group,
85th Qrdnance Conyany n. the T01st Maintenance Battilion,
Previously the 85th Ordnance Company had furnished repair
pwts support foar autouotive and engineer type equipnent
and all other repair parts support wis furnished by units

of the 1st lLogistical Conriand, 48 a result of the ubove
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uentioned visits, ths 701st iaintencnce Battalion now
furnishes all ordnance, engineer, sign.l and quxrtermaster
support for units co-located with the lst Inf Div, For those
units locited at Phu Lui, ordnince and signal repair is ac-
cunplished by the 4th DS Platoon, 85th Ordnance Com, iny,
attached to the 701st Maintunance sattalion, Enginecr anld
qucrternaster repeir and 11l repair parts support were
furnished by . Compuny, 701st .mintenance Battaliun, lo-

cated at Di un,
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C. SUrPLY

1. During the wonth of January, the compawnies of
this Bttalion continued to receive majour items of equiprent
as well as spare parts., Supply prucedures within Vietnauo
were constantly being changed ainl inmrovel Juring this period,
Howgver, these changes caused wany valid requiritions to be
cuncelled for no apparent reason -nd it bec:me almost a ne-
cessity for ezoh company to have daily liaison in Saigon to
insure receipt of su,plies,

2, On 4 January 1966, a liaison visit was made to
the 159th Engineer Group tv cvordinate the construction of the
eirfield facilities at lai Khe, Fhuoc Vinh and Fhu loi, Con- *
struction of the fucilities at all loc .tions began during
January ana are in various degrees of completion at this
tine,

3. Coordination wzs made with various supoly points
to provide supply codes and equipment issuance for the in-
bound 162nd aviation Company., The 116th Aviation Com,ony w's
appointed as the host company for the 162nd avn Co, Pany of
the problems which pl:gued the first compwnies were elimin-ted
by the hest company prior to the arriv.l of the 162nd Avn Co
on 7 Feb 66. Throughout the months of Febru ry :nd March,
equi pment for the 16¢nd Avn Lo was received and tr nsgorted
to Phuoc Vinh by elements of the Battalion. The 162nd Avn Co

presently has 77% of autnorized equipment.
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4. Concurrently with the arrival of the 162nd
Aviation Compuny, plans were mide to accumodate the arrival
of 2 additional compinies to the Battalion., The 173rd avn
Co and 178th Avn Co nrrived in-country on 10 March 130o,

The 128th Avn Vo and the 147th Avn Co had previously been
assigned as host companies and greatly assisted the new
coumpanies i.n estavlishing supply accounts and providing n. -
cessary transportation, Nunerous problems were encountered
in securing equimemt for the 1735rd Avn Co since they were
directed to depart CONUS with only minimum essential equip-
ment, The company has approximately 21% of its authorized
equipment. The 178th avn C¢ his nu major equipment shortage
since they departed CUNUS with all TO&E available shipped to
Vietnam, The 178th avn Yc hL.s 83% of its authorized equip
ment on hand,

5. Throughout the . epcrting perivd all comgpinies
have cuontinued to improve their base cinp through the -elf-
help progran, The availability of engineer suppurt and con-
structiocn materials in the individu:l com.-ny loc:ticuns is
direotly progorticnate to the impruverent of their f:.cilities,

6. Purchases m.de frun tle battalicns in rect
fund w.s approxini.tely $3470.00 for this periud,

7. The nonth of 1i.rch brought in 2 new era of
su,,ly econory and accwuntability within Vietnam when the

lst Log Command assuned the responsibilities of the Saigon
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log Area., Due to this reorg:nizatiun of the supply systen,
many deliys, cancellations and due outs were received by
units ¢f this buttalion, The sup,ly syster: h:s slwly con-
tinued to improve throwghout the period,

8. The critical shurtage of 1-60 w chine guns
for the deor gunners of the UH-1D aircr .ft wic solved when
a sufficient number to equip each aiircrift was located in

the su.ply systewn,
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V. CQLUNICAT IUNS

1. Vurin, the pericd from 1 Janw.ry 1966 to 30 April 66,
the courunications section perforued routine $asks .nd nade
gradual inproveuents to existing fi.cilities, Continuous
operation of the telephone, radio and power gener.ting sys-
tens wo.s niintained, '

2. On 16 Janu:ry 1966, a UHF radio was instilled to proc-
vide back-up for the M Cuurcend Net during Curbat Assault
openaticns, The cquiptent required w.s hind receipted frow
one uf the suburdinate units, A priority requisition has
been subLitted four the autiorized AN/VRC-24, but his not been
filled at this date.

3, Recuumendations for a change of the batt.liun TOE
were subnitted during the week of 23-29Y January 1966, The
substituticn of an SB-86 switchbourd for the presently au-
thorized SB-22 w:s requested, The auuition of UHF equipnent
wu8 requested fur the pthfinders to use fir airceraft cuntrol
of large stuging arcas during najor operations,

4. On 7 Fed 1966, an up-dated requireuent of frequencics
and call-werds for units scheduled to join the batt.lion in
Rebruary, March and April were requested, Assignnents were
not received until after the units h:d arrived .nd were Cper.i-
ticnal, due largely to an inmpen ing change to the III Curgs
area frequency allouciticn plon,

5. Necessary MM rudio and power equijpment was hand
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receijted to the 162nd Aviatiun Cumpany in e.rly February
and tou the 173rd aviwwion Company in early riarch, This wade
possible a battalion ™M net with contact to 211 units not
cu-lucated with the battalicn, ‘The 178th avi tiin Ceng:ny
arrived with the cld t pe Fv rudics ind the 162nd and 173rd
aviuticn Cunpanies had degloyed less 111 FM rodic equipment.
Requirenents fur the New Series radios hid been subritted
in Noverber 1965,

6. Ilons fur the organi-atzon of a generil suppurt
avicnics comany were announced by high.r he dquarters dur-
ing early February., Initiul plane prepo:ed taking one of the
two in-oountry avionic teans of the battalion as rescuurces
in forning the generil sup.ort cougany., The two teans were
ogprating jointly with one set of .vionics test equiment
on hand receipt und cumprised the entire pattalion cap;zbi-
lity at the tie., after severul battalions objected to the
luss of orgrnic avionics ca_ubilities, o revised plin was
devigsed so that no organization would be adversely affected.

7. Dur.ng March and i4pril 1966, additicnil SUI material
was obtained for the newly arrived units. New ac.ounts were
established with the 173rd pirtorne Brigade .nd the 25th Inf
Div,

8. 4 new frequency assignment change was ut jnto effect
on 1 aril 1966, There w.s a substantial reduction in aupli-

cated frequencivs and interference, One excoption was the
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assignuent of the sae frequency to the battilion Fath-
finders anu the Phu Lcdi Tower,

9. On 10 april 1966, sufficicnt wire :nd cable were
received tu wire the he dquarters arca and to install the
Lain power distribution lines within vhe battalion heud-
quarters and the 178th avi .tiun Com,any areas. Concrete
poles werv prucured frei. the lst Inf Div, but were nut
ercected, because of an iriyen ing Love of the heidquurtars
on "Oper.tiun BIRLINGHal'. A gencritor shed was p xrtizlly
conpleted, :.nd holes were dug for the cuncrete poles,

10, O 20 ..,ril 1966, an electric.l storm hit in the
battalion are:., Three communicaitions personnel received
subgtantiil shocks and one 10 KW gencrator, one 30 KW gune-
rator, %o rectifier power supplies, and nuumercus telephone
lines were rendered inoper .tive,

1., On 22 a.ril 1966, the shipnent of new series M
redios arrived, Essential sets were issued and instalied for
the three units invulved in "Operation BIAMINGHa". The
rencining equipnent will be issued and installed ugon
return of the battalion from the field léeation.

12. On 24 april 1966, the forwarl elemcent of the conm-
ponications section, e¢stablished r:iio communications with
battalion rear and the 1lst Inf Viv forward, 7The battilion
has a combined batt.licn/comyany oper :tiuns cunter with
cotmunications _roviled by battilion, Nu mijcer communicitions

difficulties have developed.
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VI. aVIaTION SAFELY

1. During the thizd quarter of fiscal ye.r 1966,
the 11th avi tiun Battilion's combat flying huurs exceeded
the howrs flown in the previous quarter by five tires, This
marked increase was due t¢ the arriv.il of three new aviaticn
Companies orgunic to this battalivn and to the intencified
requirements for a1irlift sup.ort of ground eluments,

2. This cuntinuous increise in cumbat flying pl-.ced
cireraft at peak ,erformances and subjectel iviatoers and
crew members to extended comb .t <xposure unuer tactic:l
conditions., In February 1966, an aircrift of tnis org:niza-
ticn was shet down by hosvile small .rms fire while portici-
wting in a resupply mission, The airoraft was totally de-
stroyed, but the crew cesciped with only uinur injuries, Two
other accluents were investigaited under the .rovisions «

AR 385-40 and founld to have been .owneld and d maged 28 2
uirect result of hestile ground actdon and l.ter reclaiggified
as combat lusses.

3, In a,ril 1966, the conduct of coubat aperations by
the battalion was greatly increased, During this periold,
this organizati.n experienced two major accidents. e
these accidents occured on 9 april 1966 and resulted in
eix fat.lities, the first fur this orgunnizition, Both icci-
dents are presently under investigition by aircraft accident

Investigaticn Board and their final reports have not, tou aate,
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been coupleted, However, tent.tive findings in buth cases
indicated thit the _ilots experienced a luss of rutur RPM,
hlthuugh no con.on factor could be deternined to establish
a definite trend, this battalicn required thut euch aviator
assigned or att:uched be given instructi.ns in the ,roper use
of the Go-No-Go placard and hut weather operations,

4. The bulk of the avi_tors assigned t. this battalicn
reached the mid-point of their Vietbam tows in a.ril, The
yhysiolugical and usychilogical effects asscei :ted with
high flying hcurs an. the th.ousht of having reached the half-
way peint a,pearea to have an wverse offect un the safety
conscivusness of the avitor, as a result, sore avitors
were riere rone to rush their activities in the uncenscious
hupe of being able tu cunyplete the secund hilf of their touwrs
a little faster, Continuing conminl emphasis is 11 wed n
eduocting vur aviiters on the relity of tiue anu the con-

tinual need for ceution in 11 activities.
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VII. paDICLL SECTIUN
1. wuring this re.crting period, nedical sections of
units ¢f the 1lth aviitiin Batviliun bent their effurts

toward iuproving existing ficilities, keeping icrunirza-

tivng up to Luite, ind providing  rinary nedical cure to
the battalion,

2. The 758t.. Medicul Detachment (Oa), 162nd avn
' Co arrived in-country on 8 Feb 1966 and were further as
signed tv Phuce Vinh, The detachnent was visiteld by the
battaliun nedical sectiun and briefad on recurring re.crts,
current USARV regulaticns and ,roblers areas peculiar to
RVN. This detachuent becaue operatiunil cn 6 MHarch 1966
and instituted weekly =nu4 uunthly repcrting un 9 rarch 66,

3, The 759th Meuical vetachuent (Oa), 173rd avn Cu
arrived in-cuuntry on 14 Murch 1966 ani was furtier as-
signed to lai Kheo The batt.liun ne ical sectiin visited
this unit and conuuctes a eimilar infurnal briefing, ‘This
uetaciuient becalie uperati.nal on 15 a,ril 1966 and instituted
their re orting un 1 My 1966.

4.. 'The T74th Medical Detachuent (Oa), 178th avn Co
arrived in-ccuntry on 14 kurch 1966 anl were further as-
signed to Phu Loi, The 774th hal not yet bec.me oper ticnal
when tle detachuent was re-assigned, on 3 .,ril 1966, to
the 145th avan 4n in Bien ioa., Since the 178th aviatien

Cougany wis lccated in the same area as the bittalien
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headqu.rters, ,riu.ry neuical care for this unit was t-.ken
over by the battilion headquarters wne.ical sectiun,

5. ‘“Yhe 60bth Transportatiun Cum, any, which w.s
assigned tu sup, ort the 11th avi ticn Battulion at Phu
1ci, hos 2180 been uttiched tou this hecdquarters medical
secticn for grivury mediciul care as of 29 ayr 66,

6. (n 26 Muwch 1966, Cupt.in John D. Carricu
was replaced by Captuin raul S, hill, Cagtuin Carrico wis
transferred $o the 93rd kvecu tion Hospital in Bien loa.
duis chunge was effecteun in crder that a1 flight surgeun
(MUS 316C) cculu be assigned .:s the b.ttalion surgeun and
s¢ thit Ca,wain Carricy (MOS 3100) c.uld be assignc i where
e cculu gractice o htnalnolegy, his jriury area of interest,

T. MedCaP has been cngoged in by all 1edicil units
within the battalion, st c.ch of the luwec.itions, all of the
nedical ynivs hold sick call for Vietniuese n.tiin.ls using
Lediczl gupplies obtiinet through MedluP, Hust of the '
yatients seen ¢ young chiluren or clderly jpeovple, Many
cespirgtory infections ure seen, but probably the largest
group of putients have skin problens: either infected,
neglegteow cuts :nu scratches or o whole host of eczem.tous
shin ,robleus, nost of which are secondarily infested. Qo-
casionally there are a few sus,ected cases of tuberculosis,
malaria, or various other uiseases., .average nurber of pat-
ients seen is about 39 per visit, approxiuately four (4)
vigits are conwucted per rionth by this battilion nLeuictl |

prsonnel,

43




VIII. L&uSONS Lid.aNuD

PUBLICATL UG/ wDi N Io't RuT T UN

Ivens Short.ge of blunk forus .nd ublicatiuns for units
deploying fror CONUS,

Discussion: All units assigned to this battaliun were'
organized, trdned anl ueployed to Vietnin on relatively
short notice, In all cases units Jdid not heve conglete
sets of Di regulations ant blank forms, This includes the
battali.un heawquarters., Units received few personnel know-
ledgeable on requisitioning procedures and severil minths
elaysed before effective sets of publicatiung could be
reguisitivned. ‘this bett:lion bruught a cunex container
full of fonm:s to Vietnuu, Few h.ve been used, lust re-
quired forrs were sho.tly exh:iusted or nuv bruught at 211,
Little or no infuristion on required forus w:s aviilable to
units prior to deployrent .

(bserv tions Th.t future depluying units receive up tu date
sets of ,ublic.:ti.ns upon arrivil in Vietnan, 7This incluues
DD, D4, USARFLC, M.CV ani US.RV public.itions, The sute should
apply tu farns,.

Iten: rxcessive requireucnts for repcrts in the Re,ublic f
Vietnan,

Disoussion: The nurber of required repurts are cunsidered

exceasive for a cub.t situation, It is felt th.t nore tire
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-should be spent in duing ond less in telling about it,
Refurence is nade t¢ USAHV itegulation 335-5 and 12th
avi.tion Group Regul.ticp 335-5,

Observaticn: Thut an effort be uade at all levels to auit
as nany of the re.crts as pussible,

UNSUIT4BLE ,ND UNUBRSIRABLE PoRSONNEL/F_RSONNEL 14NouGEMENT

Iten: Large nuwuber of unsuitadble and unuesirzble perscnnel
in Vietnan,

Discussion: triecddures for aw.inistr.tive elininati .n of per-
sornel in Vietnai are cunsidered to be extremely efficient,
what is alarring, is the nuaber of persunnel that get to
Vie tnan that require such hinuling., 1t is felt that a3 nmure
therough final screening of _erscnnel recurds by CONUS FOR
Bo rds ¢ uld preclude most _f these odiinistr.tive .ctiuns
in Vietnau,

Observaticn: whit persunnel in c.ountry reassignients dbe
scrutinizeu tc .recluie cionstuant ..veient f unuersirables
for purpeses (thee than rehabilitition, CONWS Cumnders
and PUR Bc.rds sh.uld screen cut nure potenticl problers
privre to finad deployrent to Vietnaw,

Di FORt: 20/PsRSONNEL b M@ b NT

Tten: Perscnnel repurting for duty in Vietnw: with obsulete

end inc.iilete rec.rds.
Discussi.n: an estincted 25% ¢f o1l enlisted porsonnel in

this ccriand arrived in Vietnar with Jbs.lete firr: 20ts, all
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have been rade cvar under field conditicns, This inv. lves
scue 300 forns in 3rd quarters FY 66, Tuis effurt was
dbvivusly nacde ot the expense (f soie other aduinistrative
requircrients,

Gbserv.tin: Th.t CUNUS POR B..rds require replacu.ent ro-
cessing stati.ns tu tike cure of this type aduinistrzti - n,.

SPaCIsL SsRVICES nwUT. MeNT/FiRSONNEL finNuGEANT

Iteri: Nc oontrel ¢ver issuanoé of special services equiprent.
Discussiin: The ,rusent.systeri for acquirihg special ser-
vices equijient requires battalion to sign for it and then
break it dwwn to units. This battalion he Jdquarters has no
property book functiun nor is it authorizel one,
Observation: Cou,any ceccupts should be established at
warehousing faeilities,

OFFICLR INFUSION/FLRSUNNEL NuNaGEMENT

Iter.: Battaliun officers rotiticnal hunp.

Discussion: Nunarous proposals have been cdvanced un the
rethod for eliuiniting tix rottional hunp. at least three
one time reports on wrograceced and unprograased losses have
been subriitted by this leadquarters., This battalicun is
cagable of solving its own hunp problem thrcugh a com-
bination of intern:zl infusiun ani uvanced re,l.cecuents,
uslvhough inerenents of requisitions were auvanced, no firm
datn on rejlaceients foreccsts his been received and there-

fcre plans for elii:inating the hunyp cnnot be finalized.
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Requireuents for aviators nccerinry to level the hump

hve been subLitted to 12th .vi.%iovn Group and USALRYV,
Requirenents inclule number of avictirs and required
arrival Jd.tes,

Qbserv.tion:t Thet a system of furecasting knwwn gains,
especially aviaturs, be developed., T..is batt.livn'sfirst
hump .roblen occurs in beypteiber /October 1966, Firm focts

are required not l.ter than Y0 days . rior to nid Septecber,

47




AERTAL PHOTOGRAPHY/ INvELLIGENCE
Items The use of aerial phetography,
Jiscussion: It has proved difficult to obtain timely aerial
piwotographs, from either Arwy or Air Fu.ce channels of pro-
poseu helicopter landing sites,

These photographs are particularly useful for pilot
orientation of combat assault landing zones,

The rule, rather than the exception, is to receive
novification of combat assault landing zones 1) to 20 hours,
and sometines less, ahead of the assault,

An absolute minimum lead tiue for aerial photograghs
has been 24 hours and to be reasonably sure of getting co-
verage a 3 to 5 day lead time is more realistic, rhis
amount of required lead time is unacceptsiole,

The use of a polgroid type canmera for u.e at battalion
level has been proposed to wlileviate this problem, 4 polaroid
tspe camera is on requisition but has not yet been received,
Observation: iresent lead time for obtainin, aerial photo-
graghs coverage is unsatisfactory. A polaroid type camera,
at battalion or company level wo:1lu probably alleviate this

problem area.
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AIRCRAPT LUADING/OFRALIUNS
Item: Uverloading vwehicles to be airlif ted,
Discusgion: It has been habi tually noted on re.orts from
the (u-47 com.anies that 3/4 ton trucks to be loaded in
Cu-47's are loaded with filled sand bags and other heavy
equipment. The cable cutter mounted on the front of these
trucks has to be removed before aircraft loading, Trucks
with filled sand bags or cable cuiters cannot be louded
in the Chinook, Consequently, cucu time and effort is sgent
removing thi. equipment prior to louding tnese vehicles on
the Ci~47,
ubservation: usduc.ting all units tlat utilize the C.-47
for transportin, 3/4 ton trucks th.t all filled sand bags,
excess heavy equi ient ana wire hocks must be removed prior
to the arrival of the CH-47's for internal loading.

ARVPILLL Y A3UUNNAIUSANU.S IaRCTY/OIBRA LI N

Item: artillery recon elements will precede the artillery
into the landing zone,

Discussion: Artillery reconnaissance pa:ty and a patifinder
team must precede the batteries into the seleocted landing
zone. The recon party Lust select the position for each
weapon and advigse the patifinders who will guide the heli-
copters to t..e preselected position,

Ubservation: The artillery reconnaissance garty and pathfinaer

detachment must be manif ested on the troop carriers airlifting

49




the security farces into the landaing zone, ‘I'he tire span
between the arrival of the security or cousbat assault troops
and arrivsl of the wirlifted artillery batfery is normally
1y minutes which allows enough tive for the weapon positions
to be selected., 1athfinders using radios, smoke and panels
to mark eich esition guide the heliccpters into position
and place the weapon on the punel, A dei il brieting nmust J
be ccnducted for the reconnuissace party, pathfinuers and
+ilots on the procedurcs to be followed.

SLING Cuwss RUCLION/ Ui BRas IS

Item: Sling Construction.

Yiseussion: prany ef the fabricated sl ings for liftine the
105mm .uwitzer are not long enou bl to allow safe car,o hook-
up, Fabricated slings must be constructed lon. enough to
give the pilot ample room to achieve a hook-up without dunaging
the aircraft or the equipment to be slung under the aircraft,
Observation: All artillery batteries operating in the III
Corps arca have been notified of the exact dimunsions ef
these ©lings., olings in service that do not meet this stun-
d rd will be taken out of scrvice ind slings that are to be
congtructed will nicet the minimum lensth requircient,

Cit=47 UoaGe/Ui ERaTIUNS

item: wlectric shock from Vn-47 cargo hoons. r
Viscussion: A number of personncl have recvived electric

shocks from tue cargo hook on the Ch-47. (ne individual
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hooking a houwitzer to tix cargo hook was knocked 20 feet

and was not breathing when he hit the grouna, Quici
thinking by anotner individual from this battalion in
adrin.stering artifical resuscitation saved his life,
Cbservation: The groundin, rod should be used when mrking
these hook-ups. If the "nod" is grounded and sli ped
2gainst the houk, any electric charge will run to ground
and the nylon dou,hnut can sately be engaged to the hook
without ghocking the individual executing the hook-up, bx-
treme care will be taken while making these hodk-ugps to
discharge all hooks before the doughnut is placed on the
hook,

CARGY REQUIREINTS/UPERAL ILNS

Item: Incorrect cargo weight ceing called in by the using
unit s.

Viscussion: .wquests for cargo to be lifted by hclicopters
are called 1n trom the using units. ‘Ihese requests often do
not reflect vhe correct weight to be lif ted,

bservation: All using units heve been aavised to be extremely
careful when ustimauting helicopter louds. The exact weight
is extremely difficult to obtain. liowevir, close vstinates
are mandatory when esiir.ting loads. All weights will be
given in pounds and not tons. Rice bags, etc., hve the
weight stamped on the buy and those weights will be given
when requesting 4 sargo lift, Whe nuumber of bags is only

important when determining the bulk amcunt of c.rgo.
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Iten: ‘Yhe CH-47 produces 60 to 80 knot winds on approacies
and tuke offs,

Viscussion: <Th. ChH-47 helicopter is a relitively ned air-
creft in the IIT Corps area. Most using units arc not fawi-
liar with the "Chimook". “he (i-47 caonnot be lainded nesr any
tents or loose equiprent due to the treuenaous rotor wish
tuis helicopter roduces, tents .na other equipment have
been Llown over or destroyed whun utilizing the "Chinook"
Ci-47 helicopter ne.,r such equipment.

(bservation: & guide to the use of the Ch-47 "Chinook" has
been publ isned by the 1lth avi.tion Batt.lion and distributed
to all using units in the III Corps ure:. This guide shows

a diagran of the size of a lunding zone required md gives
special instruction on the use of this helicopter,

CueBAT AS5AULY/OFLRAL :UNS

Iten: Door gunnars are not needed during corbat assaults
when . re-planned artillery and TAC Air strikes are continu-d
during the assault,

Discussion: This battaliun has ,re-planned coubat is-iults
to inclide wrtillay .nu 1al air wu-strikes with artillery
and TaC Air strikes continuing dwring tue coubut uss.ult,
Trhis cuntinuous fi.e has kept the VC down .nd his e<liuinated
the nced for the gunner. The ncavy left or heavy right for-

netion used by the 1lift helicopters hus buen such th.t the
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te crew chief hais coniroul of the duor gun un the side of
the uircraft where the enewmy h.g the wost concealrient, This
type of opceration requires close prior coordin.tion witn the
artillery and TaC Air to move the LZ pre-strike fires to .
position just off of thu LZ und grovide a corridar for the
helicopter to approach and depart the LZ.

Ubservation: vhe gunaur is eliminited duwring this type of
assault allowing the 1ift nelicopter to carry on additional
passenger ; however, the gunner is rcqu.red on .ny othner type

mission in the coibat zone,
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FILOQ #RaINTNG /TRAINING

Iten: Trainin, in = oonbat zonc.

viscussicn: lilot tr.ining is cxtreuely aiificult to accowplish
when combat requircicnts utilize morc than 100% of the pro-
grauied flying hows on available aircraft.

a. Training must be accouplished jrior to entering
the corbat zone,

b, Pilots must be qualified and  roficient in the 1ir-
craft they will be flyiny in Vietnau ,rior to arriv:l in
Vietnam,

¢, raining within the corbut zonu is extrencly limited,
due to heavy operavional committnents,
gbservation: Alnost all .ilots are . roficicncin d ylignt
contact f1ying howuver, therv are many deficiencies in night
flying und :nsgirument flying, The m.jority of flying exe-
cuted in-country is countact, d yligut flying; howevar, every
effort must be made to keep pilots proficient in all as ects
of flying., .The¢ c.is pmeed fa .ore tr- iming in »~(NUS
for night instrument, r#nd forurtion flights. Lvirtor irrining
should inclkvde weximum gross losds in forw.s ticn with eprorches
to the grounde Use of mininwm navigationel eids should be stressed.
Effects of density eltifude must be wnderstood by ell evirtorse
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FILUL YRa INING/TRAINING

Iten: Trainin, in - oconbat zone.

viscussicn: lilot tr ining is cxtrewely diificult to accouwglish
whun combat requir.icnts utilize morc than 100% of the pro-
grauied flying houws on available aircraft,

a. Training wust be accuplished wiar to entering
the cowbat zone.,

b, Pilots must be qualificd und ,roficient in the air-
craft they will be flying in Vietnau rior to arrival in
Victnam,

¢, +r.iining within the curbut zonu is extrencly linited,
due to heavy operavional comuittrnents,

Ubservation: Alnost all pilots are .roficien.in d ylignt
contact £1;ing howuvver, there are uany deficiencies in nignt
flying und :ns.runent flying. The n.jority of flying exe-
cuted in-country is contqct, d ylig.t flying; howevuar, evvary
effort nust be rade to keep pilots proficient in all as ccts
of flying., .The ¢.is pmeed fa .ore tr-ining in ,.(NUS

for night instrument, #nd forurtion flightse. Lvirtor irrining

should inclvrde meximum gross losds in forws tiun with eprorches

to the ground. Use of mininvm nevigaticnel eids should be stressed.

Effects of density eltifude must Be understood by ell evirctors.
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o SANAL 5 aTa G/ aTHFLNYERS

Atem: ohorta,e of qualif icd pursonnpel in the lauthfinder
Detachment,

Discussion: This unit h.s expurienced scrious shortage of
qualificd personnel to accou, lis.. its mirsions., Continuous
sup,art of fowr airnobile coripnics und tw Yn-47 companies,
ncovssitates th.t more thun one det:chment be assigned to
this battalion, In addition, pursonnel .ssigned to this
detaciment 8 ould be school truined , .thfinders to miniriize
the requircuiants for training in tihis the.ter.

Observ..tion: Lhis battalion shoula be authorized .nother
Pathf inder Det .cinent to suppart' its oper.tions. 4ll re-
placetient 8 to tix existing detachuent shioula be school tr.inea
p thf .ndars.

QUL wNT S:0RTAG R ia A HFIND sl S

Iteni: Shartage o essential equijlent.

Discussion: Serious short .ges in equipient have been ex-
pericnced by this unit. an ruug wis subuitted in Jenuury

to alleviate these shortiges but no ruply has been reecvived

to date. Iteus such as huT-2 Houing Beacon, Gliae Slope In-
dicator and 1X-290 lights will be essentiil fur perieds of de-
creased visibility und night opurations,

Uoservatiaon: all equiptent requested by r'OE should be issued

without delay,
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Cu TRa IN LG /11 INL LN ANCE

Item: Utilizatiun of technical represent.tives.

Diseussion; Wuc to the 1.0k of uxgerienced ..:ntenance
personnel within units of tnis leadquarters , it h.s been
found th.t & definite nced exists fur fictory technicil re-
presentatives, on site, to +88ist in the cstablishent of
Laintenuncé jrocedures ind in the further instruction :nd
training of assigned personnel, <ithout the utilization

of the technical representative frow Lyconing, it is felt
thut the 116th avn Vo ana the 1268th am Yo would have re-
.oved fron service ot least wouble the nurber of engincs
which h.ve been repl.ced,

gbscrvation: “whis headquarters has requested that a Lycoi.ing
tecunical representative be assigned to the rhu loi airfield,
A lycuning technical representative is uresently assigned to
Bien ioa anu is noc always available when needed by this

batvalion,
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REFRIUE th. ILN/UPPLY

Iten: Authorization of ruefrigeration units to all company
size units and nedical detachuents,

Discussion: autiiorization for refrigeration for cuujpany size
units and ncaical detacitents now requires an agyproval of a
ARV Forn 47 (suthorization for excess of rwui). Units are
nornally authorized refrigerators for ress halls and redical
supplics as station pruperty with no special authorization
regquirced. ovubiiission of a UsARV Forw 47 is consiaer<d to be
unnecessary for this type of requireient,

Obscrvation: In arder for ness halls ana cxdical detachi.ents
to be fully opuwrational on arrival in-country, refrigerators
Lust be wither issued prior to departure from CUNUS ar issued
eutoiiatically on arrival in-country upon presentation of a
properly .repared requisition,

GENgRAY ORS/5Uk: LY

Iten: Increase nuber of genarators for units in Vietnan,
Discussion: 4le continued increase of electrical equipuent

and special tools, plus corfart itews (refrieratars, fans,

ic¢ wacnines, radios, tape recarders) an. the requirea 24 hour
use of the TU&E guneratars has proved v be unsatisfactory for
tie i.coern air mobile oouiany., In an effort to provide adequate
aircraft for airwnboile operations, aviation Conganies have

been direeted to perforw: aircraft rnaint enance 24 hour a day.

T1.is requires the TOke generwtors to operate on a continual
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besis, <There is no back up electrical power souree avail-
able when encrators are deadlined or in uaintenance for
overhgul. A request far generatars in excess of TUkk was
subuitted to aruy but was disay,roved with the rernark that
"'your arva is schedulsed far central power',
Wseorvation: Authority for adaitional generators nust be
granted to air mobile voupsnics in arder to oontinue ne-
cessary nig.t raintenance on airoraft.

POM/SUYE LY
Iteu: Smortage of authorized equipnent for units deploying frou
CUNUS uminus full TwcE,
Viscussion: Units arriving in-country ana exgecting to
receive authorized equipment are taving to wait as long as
6 rionths bufore receiving their autnorized equiptent. One unit
arrived in-country with only rinimw. essential equipient and
60 days later lad only 215 of their authorized equipoent on hand.
Anothur unitv arrived in-couniry with TO%E and 60 days later
had 83, authorized equipixnt on hand and was able to function
as a unit within 30 days. arrival of perscunnel rior to
equijpient arrival is considered a waste of tirw, e8pccially
when a unit's organic truansportation equient has not arrived.
Observation: Units should deploy from CunlS with aut harized

104k on hand,
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L LiRICAL SiORMS/CuliUNIC Al IUNS

Iten: Frequency of elecirical starnms,

Digcussiun: the hazards caused by heavy rains and electriocal
storms ocan becuniv costly in the coriunications and power
gonerating arca, Danger to personnel and equiment is sub-
stantiated by recent stormse..

Gservation: Urounding of all eluctrical and cou:unications
equiprent nas been re-erphasized, Operation of tho switchboard

is suspenued during periods of electric storw activity.
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GO-NO-GO 1 LaCsRDS/SAFETY

Itew: Installation and knowladge of Go-No-Go plac.rds.
Discussion:

a. sach Ukl aireraft shoulu nive installed a Go-No-Go
vlacard which is current and valid,

b, Lhe uava on the Wo-No-Go plucard should be chucked
wuring e..ah puwriodic ins cction and brou,ht up to date,

c. tach avi tor should rcceive at least a onu hour class
in the use of the Qo-Nc-Go plucard.

bservation: All avictars should use the Uo-No-Go ,lacard

for each tuku-off when the tactical situ.tion pernits, In
doing this, the aviator will have soue iuva how riuch resarve
power he has avai.ible during the critic.l .« iod of take-off
fron hovering out ot xround e¢ffect until reaching transitional

lift¢,
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MUSWUTL0 CUNLROL/Mia, ICAL SuCurIUN

Iten: mosq itows breeding in rofusion in ar«.s ne r rhu Loi.
viscussivn: There have buen no new cases Of nularia in this
battalion during the period., +his is because of the continucd
nedieal ana couiand daphasis on niosquito control. Low lund
arcas. swanys, and st.agnant water surrouna Phu Loi airficld,
however, all stagnant water tas had 0il placed on it and 3
fopging niachime has been fabricated and his buen used in the
sleu,ing areas nigitly., Nor:i.adlly 55 gallons of oil base uUDT
has bevn disgensed during one spraying.

(bservation: b.ryin, ind pl:cing vil on all st.nuing wiater

dwoes ocut down on the nu-ber «f insccts in an are:,
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AVAW-SC (10 May 1966) lst Ind
SUBJECT: Operational Report on Lessons Learned for the Period Ending
30 April 1966

HEADQUARTERS, 12TH AVIATION GROUP, APO US Forces 96307, 19 May 1966

TO: Commanding %eneral, II Mield Forces Victor, ATTN: AVXC, APO US
Forces 96227

1. Concur with the 1lth Aviation Battalion Operational Report on
Lessons Learned.

2. Particular attention ie called to pase L7 of this report concerning
shortages of generators to perform nisht maintenance of helicopters.
Renewed increased emphasis must be placed on obtaining these generators
even it it regquires withdrawing some from administrative type headquarters
and installations immediately,

2, The 1lth Aviation Battalion has developed a chemical dispenser
for use in nosouito and insect control. Other units and medical personnel
may be interested in obtaining information on this locally fabricated item
to helo control insects in their particular arca,

FOR THE COMMANDIR:
3/Charles A Beitz Jr
t/CHARLES A RZITZ JR

Major, TC
Adjutant

"A TRUE COPY"

@IEQTM&AA&
POBERT E. COPEILD

Major, Infantry
3d Mil Hist Dat,




CONFIDENTIAL

AVXC (10 May 66) 2d Ind (C)
SUBJECT: Operational Report on lessons Learned for the Period Ending
30 April 1966

DA, HQ, II Field Force Vietnam, APO 96266
TO: Commanding General, United States Army, Vietnam, APO 96307

l. (U) Reference paragraph 2, lst Indorsement., This headquarters
examined the problem and determined that:

a. The request submitted in January 1966 was disapproved as
indicated.

be Central power is not scheduled for PHU LOI until after Sep~
tember 1966. (FONFCON, Colonel Lemmon, Army Engineer Section, 31 May 1966)

Ce 30 KW generators as requested are not availabley, however,
10 KW generators will be available within 20 days. (FONECON, Captain
Schnell, Class II and IV, lst Logistical Command, 31 May 1966.)

de The need still exists and 10 KW generators will suffice in
lieu of 30 KW, (FONECON, Major Geaheart, S-lj, 12th Aviation Group, 31
May 1966.)

2. (U) s-4, 12th Aviation Group was requested to have the unit pre-
pare requisitions and USARV Form 47, justifying their needs and hand carry
through appropriate command chammels to the Supply Division, USASC, Saigon
to obtain cocument and control documents, Captain Schnell has been reques-
ted to expedite issue items required upon receipt of the document numbers.,

3¢ (C) Reference page 48, "Aerial Photography Intelligence", The
current lead time as stated is correct, This lead time could be reduced
if Commanding General, II Field Force Vietnam exercised operational con-
trol over OV-lA aircraft. This headquarters requested operational control
of the 73d Aviation Company in a letter to COMUSIMACV, dated 13 May 1966,
subject: Allocation of Aerial Reconnaissance Assets.

FOR THE CONMANIER:

s/Robert L, Alderman
t/ROBERT L, ALDSRMAN
"A TRITE COPY" Major

Z S ? Asst AG

TRERT E, COPZLAND
M%ﬁog' Tnfantry
3¢, 1 ﬂ‘.st Det,
JOWNGRADED AT 3 YEARS INTERVALS
DECLASSH-]F.D AFTER 12 YEARS
POD NIR 5200.10

CONFIDENTIAL




AVBD (10 May 66) 3d Ind
SUBJECT: Operational Report on Lessons Learned for the Period Ending
30 April 1966

Headquarters, 1st Aviation Brigade, APO 96307
TO: Commanding General, United States Army, Vietnam, APO 96307

1« The review of the basic document by this headquarters was delayed
until this date due to the misrouting from Hq II Field Force Vietnam direct
to Commanding General, United States Army, Vietnam.

2. This headquarters concurs in the 11th Aviation Battalion Operational
Report on Lessons Learned as indorsed.

3. Reference paragraph 6, page 2, basic document: A study is being
conducted by 12th Aviation Group to arrive at possible solutions to the
problems arising from the requirement for security guard augmentations
without the authority for these personnel spaces, Personnel currently
performing these tasks are necessary but are not authorized and are not
eligible for promotion. This problem has already resulted in at least
one congressional inquiry.

FOR THE COMMANDER:




b il

AVC=DH (10 May 66) Lth Ind
SUBJECTs Operational Report on Lessons Learned for the Period Ending
30 April 1966

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96307 2 2 JUL. 1966

THRUs Commander in Chief, United States Army, Pacific, ATIN::GPOP-MH
APO 96558

TOs Assistant Chief of Staff for Force Development, Department of the
Ay, Washington, D.C. 20310

1. This headquarters concurs with the 1lth Aviation Battalion
Operational Report on Lessons learned as indorsed.

2. Attention is invited to page 9, paragraph 5, of this report
concerning cperational readiness of the 173rd Airmobile Company. A
comparison of two sister units, 173rd and 175th Airmobile Company,
shows the difference between departing CONUS with minimum TOE equipment
and full TOE equipment. The 173rd was not operational at the end of
53 days while the 175th, which arrived in-country with full TOE equipment,
was operational in 18 days,

FOR THE COMMANDER:

HENRY | DENNEY
CWO s
Assistant Adjutant Genergl
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