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I.    F4RSCIINSL 

1, On 1  January 1^66 the 11 th Aviation Battalion at 

Phu Lot,  Vietnam started its 3th month since activation at 

Port Bennin^,  Georgia and subsequent movement to Vietnam. 

2, Key personnel of the Battalion command group were 

as follows: 

Battalion Commander:    Lt.   Col.   John W.  Lauterbach, 

Infantry, 05072?. 

Battalion iixecutive Officer,  i'iajor Ricnard A,  Humes, 

SitjC, 018T4501, effective 1  January 1966. 

Batt .lion SI:    Capt Wallace M.   Evans,  Infantry, 

097302. 

Battalion S2:    Capt William J,   Head, Armor, 087369. 

Battalion S3:    mjor William h,  Lewis, TC, 084496. 

Battalion S4s    Major James R.  llerce,   Infantry, 

071587, effective 1  Jan 66 thru 29 War 66. 

Battalion S4:    wajor Charles E. Drake,  Infantry, 

04026602,  effective 30 rate 66. 

3, Erom the S1  standpoint the time  frwne of this re- 

portinb period WJIS characterized by a rapid and almost com- 

plete transition from a combat atmosphere to one typical of 

garrison administration anywhere in the  world. 

4, Emphasis on PX, I'ailor Shop,  Barber Shop, Lavndry 

facilities,  libraries, the .ters.  Chapel and other facilities 

that were established in the first quarter was reuueed in that 



administrative personnel were occupied with improving 

administration of the command.    These facilities remained 

adequate even though improvements were few. 

5. Attached units of the 11th Avi-tion Battalion at 

the close of the reporting period ana their authorized 

strengths are shown as incloaure 2» 

6. In addition to auttorized personnel, 72 security 

guards and 145 door gunners were assigned by the close of 

the period.    The aggregate assigned strength as of 30 Apr 

66 was 1,819 personnel.    Neither the aoor gunners nor the 

security guards were authorized by TO&E although an ivJT0!u» 

was submitted for the aoor gunners.    This resulted in a 

morale problem in that these personnel could expect no pro- 

motions. 

7. The battalion nad seven major subordinate units and 

a total of  22 mo. nine, report units,    i'hese were  located at 

4 separate locations;   Fhu Loi, Yung Tau,  Lai Khe and Phuoc 

Vinh.    Telephone comnunication circuits with subordinate 

units and higher headquarters were overloaded during day- 

light hours and were therefore inadequate.    As a result, 

increased reliance on written correspondence and courier 

service was required.    Due to the rapid organization uid 

deployment of units, files of regulations and publications 

v re incomplete.    Detailed written guidance and  instructiens 

were necessitated thus  increasing the administrative workload. 
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Smphfirtis has been exerted internally to improve publication 

requisitioning procedures as part of a major objective to 

improve overall administration within the battalion.    Al» 

though considerably improved by a USARV account number sy- 

stem,  filling of requisitions for local regulations is not 

considered adequate.    A requisition for USARV regulations 

was submitted on 16 Feb 66.    It requested 6 sets of "A" 

distribution regulations to supplement the 5 incomplete sets 

of regulations .in the battalion headquarters and the 3 ori- 

ginal aviation companies.    To date 23> of the regulations 

have been received.    In almost all cases only 4 copies were 

received when 8 were requested.    Thesu additional regulations 

were determined to be obsolete and 40 to 50 copies of each 

of the revised regulitions have been ivsceived as they were 

published,    rtequisitions for USARV forms have been  xpproxi- 

mately oOy© filled and 40;b due out.     Less than JOj^ of the 

due outs have been filled.    Itequistions for AR's, DD and DA 

forms have been fillea without difficulty, 

8.    The 11th Aviation Battalion becune involved in an 

aviator infusion program with the Ist Cavalry Division 

during April 1^66.    iVenty-three (23) Ch-47 aviators were 

exchanged.    Those personnel from the 1st Cavalry Division 

arrived with approximately 1/4 of a norm.l tour left to 

serve in Vietnam,    The rotational hump in the 147th and 

178th Aviation Comjt>anies was partially solved provided 



replücenents for the infused avi itors urrivb on schedule 

in July 1966.    At the close of tiiis period, the 11th Avia- 

tion Battalion was capable of solving its own hump problems 

in that its units departed CONUS over a 6^ month period.     In 

no case did the battalion have known losses exceeding 25> in 

a given month.     Subordinate units did and infusion, if re- 

quired, could be applied at battalion  lerel. Several one 

time re^rts on known and un^rogrouimed losses were submitted 

but little firm data on replacement personnel forecasts was 

received.    It wus determined that intern A 1 infusion would be 

avoided as long as possible due to the adverse effect on the 

command »f excessive personnel turbulence.     It w ;s felt that 

firm data mi^st be known on the advanced requisitioning sys- 

tem ,jaa replaceuent forecast oind develop an adequate  plan 

to level the hump. 

9.     Casualties for tht; period included 21 wounded due 

to hostile action and 12 injured due to non-hostile causes. 

One died as a r suit of a self inflicted wo^nd and one died 

as a result of an aircraft accident, 

10. On 1 A^.r 66 the APO of battalion units was changed. 

Uhits had been using the A?0 of the 1st  Infantry Division 

which was in contravention with ÜSARV postal regulations. 

The transition was smooth and little confusion resulted. 

11. On 22 January 1966 a Chaplain was assigned to the 

battalion.     In addition to thj regular activities of counseling, 
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unit visits,    religious services, contact w.s m.de with the 

Protestant mission in Phu Cuong and tht Roman Catholic school 

orphanage and church.    The 11th Avi.tion Ifettalion units ' 

have contributed through chapel offerings to the support and 

building of these civilian aotivitius.    Chapel offerings 

have also been taken in support of the Ben Sam Leprosarium« 

In January, services were held in the 128th mess tent.    By 

February, services were moved to a medium GP tent erected 

ne'-ir the 116th mess hall and on 13 Mnroh services were moved 

to the 116th mess ha^-l building.    Attendance at serrices 

has been growing especially when additional units came to 

the battalion area in ivirch, 

12. Äegular uonthly character guidance sessions were 

begun in itebruary.    In harch, a consolidated Chaplains fund 

for the Phu Loi area was established to better serve our area 

needs.   Plans for a battalion area chapel have been drawn 

awaiting construction uatorial and labor availability. 

13. The following aw rds and decorations were recommended 

and approved during the p^riod:    (See inclosurtf 4). 

14. A battalion newspaper,  the "RED DOG iXPxiESS",  was 

initiated late in the period to assit, in keeping the  troops 

informed.    It was anticipated that this bi-weekly publication 

will help solve a previous problem of infominfc 1800 troops 

over an extensive area.    A copy of thi newspaper is attached 

as inclosure 3« 
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ii.   mcELLiKiarcE 

1» lotivitios of tho Intelligence Section of the 11th 

Ivn Bn froci the i«riod 1 Jsnuary 1966 to 31 Jkxch 1966 cei>- 

sistod of the follov/ingi 

a«    CfbtaiBcd aid hricfed on intelligence inform 

nr.tion (Yfcnthcr,  terrain, encqy, aerial photogrp.pha end 

naps ) for all battalion size coobat assaults»    (Sec At- 

trxihed discussion or. "Lcscons Leerned?'  pertaining to aer- 

ial photographs). 

b.    Conducted in-country intolligcnco briefings 

for neirly rrrivod units of tho battrlion. 

2.   Mrdo provisions for dissoninai. ing cJiti-aircrrft 

fire incidents rnd hit rcpcr.t Inforcr.tion received frai 

sources outside the brttrlion as nell as rcciprocrtiiig to 

other hcr.dqurrtcrs rith like iiiftrnrtion received fron with- 

in the brttrlion.    In rddition,  fjati-rörerrft fire incidents 

and hit repcrts rrc posted to the battrlion onoiqy situptir \ 

nap. 

3«    Nomrl rdninistrr.tivc procedures relating to per- 

SOOBCI security clcrrrjiccs, nr.intaining classified docuxnt 

register, and obtaining nccossrry blrjJc ferns aid publica-* 

tions. 

4.    Published m infornrl type battr-lion Intelligence 

sirurxy prinrrily oonccrnod v/ith area surrounding the hone 

i.* 
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rlrficld of the brttrlion horxtqurxtors» 

5«    Obtrinod md disaoninrtcd tho infomr.tion in intol- 

ll^onco sunnrrloa, 'bullotinsi rnd roviowa which wore received 

fron vrrious sources» 

6» Ercprxing r. suitr.hlc np.p starrte rrcr, rjid etocking 

it with r.pproprirto nr.p inventory for the br.ttrlion rror, of 

opcrr.tions» 

7»    Ercprring md oanduotinc the intclli^onco portion 

of br.ttrlion briefings for visiting officirls rnd dd^nitrrics« 

8«    Mrkinc lirdson visits to vrrious rgencios to frcil- 

itrtc the flow of intelligence infamrtion to md frcn hfehcr, 

lower md rdjrcont imits« 

, 

■ 
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HI.    GP^L^IQNS & i'RAlNniü 

A.     OFrÄilIONS 

1, With two airmobile cout/ciriies, onö nwdiun heli- 

copter oou^any and lOixintenance suv^ort units ^aalgned, th« 

battalion was fully operational and rusponsive to op«ritiunal 

requireacnts on 1 Janury 1966.    Trniniag of  pilots and crew 

porsonnol w;!.8 completed to include participation in cor..bat 

assault opur'.tiuns in support of  ground units.    OpuntionU. 

procedures have been  ustablishud as workable standards,    A 

continuous study is being r^ide to improve th.  procedures 

and operational efficiency of thtj battalion, 

2. The battalion defense  püsture  in the assigned 

sector of tue "IMMSR PERIMETER" of Phu Loi Army Airfield has 

been completed to include construction uf      concertina feaoe 

line, bunkers,  coi.ii.iunications establisimd and    fires coordi- 

nated with units u-inning the outer periuetdr.    Thd batt :licn 

continues to improve its defensive positions tu present the 

best poaaible defense ag.ünst VC destruction forces.    The ba- 

ttalion requested and received a security pi .toon which is 

being used as tho force to man and uaint an the battalion 

sector of defense.    The attacutient of thö security platoon 

reduced tne requireaunt for uaintenance personnel to be ueed 

as guards, therefore uore u.in hoxirs are available for aircraft 

maintenance. 

L 
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3. Cou-vints and rt;cuix»encLations to the battalion 

Tactical cind Aduiniatrativw bti-mding Operating Äocedurtts 

were received froi- assignud and adjrinownt units.    The fee 

ccuiuents and rljcoi..u.end.itions wwru evaluated and whsre appru- 

priate, applied to finalizaticn of the battalion SOP's,    These 

SüP's are revised oa ta«tic..l ^nd   idniniatrative operatiuns 

reveal needed changes. 

4. hrior to the beginning of this reporting period, 

the battali-n was established under the operational control 

of the let Infmtry Diviaioiu   Selected personnel frot; this 

battalion were assie'-dd as liaison officers to thu divisicn 

to assist and advise the division st.aff on thd etiploynent and 

utilization of tht available aircr .ft assigned to tht battnlion. 

5. The battalion lift capibility was increased 

during tlie period by the arrival of two newly assigned air- 

nobilo ctttii/rjiies and one Bediuti helicopter Company,    Prior 

tc the arrival of these units, sponsor units were assigned 

to recicve and assist the units in establishing the unit 

areas.    Pilots and cr^w personnel of  incouing units were 

required to fly operational Ldssions with sponsor units as 

their in-co.intry flight orientation cmd fanili-irization. 

The orient .tion and tr ining proved inv Juable once the unit 

beC'ine operational.    Che unit,  175rd üircbile Coti^any, ar- 

rived in-country on 9 warch 1966 and is not operational this 

date,  due to the non-availability of uaintenance support 

equipment. 



6»    Difficulties were experienced initially with 

supported wiits operation and utilization uf the CH-47 heli- 

copter,    A brochure vixa pre^j jed and dir tribute to all using 

units describing the preparation of 1 aiding p :ds t^ be cun- 

struoted, danago that c-uld be caused by rot^rwish,  and the 

proper utilization of the large cargo helicopter.    This 

educational  ^rugrou *ias substantially increased the supported 

units knowledge of ths  Ca-47 helicopter and how it can best 

be used to support then, 

7.     Liaison was established with all   jtillery units 

within the III Corps are; ;ina tr .ining c nducted with each, 

tc standardize the loading and trns^urting of 105t-jn howitzer 

batteries ana  supporing equipaent.    Sling equipnent was pro- 

cured or fabric .t«d and ^rocedures establisiied tc expedite 

loading, and trunsporting weapons.    The ultii^to1 g-al to 

place  weapons in the desired firing positi.n without  further 

noveuent was obtained.    T^is was acccnplished by transporting 

the weapon externally and h ving the  helicopter place  the 

weapon in a firing position as directed by the p:thf inder 

team and artillery reconnaissance party.    The battalion is 

presently training and est iblishing preCeduro« to displ ce 

a nobilo 105  Howitzer battery as A rapid re.;ct'on force, 

'•i-'his force is being planned tu include four 105 PLwitzers, 

section equipnent  and j, basic l^.id of .mnunition for each 

weapon to be lifted at one tine,    A security force of sixty 

10 
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ground tro.ps liftüd by UH-1D helicupters, is planned 

to precede the artill-ry battery by 50 uinutes into the 

selected firing position.    Pathfinders tetius and the artil- 

lery reconnaissance ^-rty ;Txe airlifted into the selected 

site with the security force,    one nuvetient  uf the artillery 

rxbile ruacti^n furce his b«en conducted.    The force was 

lifted fr^u Phu Lei Airfield to a firing position in the 

vicinity of T^nh Linh to sup^urt a bpeci^l Purees uperation, 

'•'•'he weat'-ns were so well placud th.t th« battery was able 

to coiiuenob firing within 5 lainutes after linking,    'i'ht, bat- 

tery supf^rttid the operation f^r twunty-f^ur hours md w-s 

extracted in reverse «.ruer vi  the eui-l-y-iönt,    i'h^ugh the 

cperi.ti^n proved hiehly succeboful, u.ny lessens were le irned 

and chnnges  have been uode t^ the operational proceaures, 
- 

This force c.m re^ct rapidly to any requirei.ient within III 

Cur^s Zone, 

3.    Battalion troop lifts in sup^rt of ooubat 

assaults have been liuited to  dnylight h^ur operations.    A 

recent requiruiaont was placed on the battalion to draft on 

SOP for night Cor.bat assault operations.    The ^raft has 

been completed and a copy forwarded to higher headquarters, 

Uice the procedures are established the battalion will initiate 

a training program to meet night operational requirements. 

9.    The battalion lus proviaed aviation support 

within II,  III 4 IV Corps,    Single aircraft missions to 

11 
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battalion augmented size operations have been conducted, 

Chly major operations conducted by the battalion will be 

sumoiarizod in the report.    Duripg the conduct of these 

operations all assigned and supporting units were required 

to evaluate each phase of the operation and submit after 

action reports to include comments and recommended changes 

for future operations.    These reports were compiled and eva- 

luated, and when appropriate, recommended changes to pro- 

cedures were adopted,    A requirement for additional fire 

power to be employed as suppressive fires on the initial 

lift into selected landing zones w.is a prim ry concern to 

all units within the battalion.    Miring the study of this 

problem, it w ^ determined that tiore weapons could be placed 

in a position to suppress by changing the flight formation 

from the less desirable staggered tr -il to a h^avy left or 

heavy ri^ht in trail.    This formation pi ices door gunners 

in four out of five aircraft in a position to surpress.    It 

has also been determined that mmueverability is  improved 

in this formation ..nd can be changed rapidly if required. 

Landing direction and area to be suppressed dictates the 

heavy left or heavy right.    This fon ation is used almost 

exclusively by this batt*kLion on all combat assault operation, 

10,    rho 11th Aviation Battalion conducted an air- 

mobile combat assault In conjunction with the 2nd Brigade, 

Ist  Jhf *>iv at 1800 hours, 26 January 1^66,  into two LZ's . 

12 
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for operation MALLET, biitween Long Tjn jnd Ba Ria,    The 

2nci ^de objective wn.s search and clear operation to open 

riighway 15 between Bien Boa and Vung Tau.    Two staging areas 

weru used for this operation.     Initial staging was conducted 

east of Bien Hoa vie XP 003005.     CH-47 helicopter a reposi- 

tioned 590 troops from a rear stagefield to the brigade for- 

ward staging area vie YS 170860,    Simultaneously, a heliborne 

force of 280 troops departed the rear stagefield for a 

001 ibat assault in landing zone  HAlii'.iüR, vie YS 105784.    The 

assault helicopters returned to the forward etagefield and 

continujd heliborne lifts into landinto lonea  HaMhER and 

SPIKE vie coord YS 082795»    Tue operation was executed 

against only inoidential ground fire with no losses or in- 

jiries sustained. 

11.    'i'he battalion participated in operation WASTIFP 

on 21   February 1966 in support of 5rd Brigade, 1st Ihf Div 

and a Royal Australian Artillery Battery,    'i'he battalion was 

organized with four airmobile companies and one medium heli- 

copter company for tnis operation.    The four airmobile com- 

panies were utilized to lift the Jrd Inf Bde from lai Khe 

to landing zone HAL vie XT jl22 and landing zones RICK,  vie 

XT 5422.    ^he nediuu helicopter company was used to position 

a security elements of 1/4 Ca"v  and the RAA Battery frcxa 

Phu Loi and Bien xca, res^octively, into a firing position 

at XT 5227 at H-Hour 40.    ^'his battery was positioned witheut 

13 
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difficulty and was in position in tiriö to prestrike 

landing zones HAL & RICK prior to the arrival of thy first 

heliborne units of the 3rd Inf J*ie,    Five lifts with 40 

Kh-lD's were required tu conplcttt the heliborne assault. 

Gunships were utilized as enrouve escort,  and to pre- 

strike the LZ's.    After cocipletion of the hc-liborne assault 

■♦■he gunships were revert-d to the BUy^crt of ground ulenients 

and remained under control of ground units until corupl^tion 

of tho operation on 2?  Fefe I966. 

12.    'x'he 11th Avi .tiun Battalion wis notified by 

the 1st Int^iv aircraft control center on 27 Peb 66 of 

Operati.n HATTLSSBURG to be conducted on 1 niroh 1966. 

Ih1.1edi.ate coord-Ji .tion was conducted with the 2nd Bde, 

1st Inf  Div,  the ground unit to be lifted.   The lift w-s 

plaiinod in four phases.    The first phase was tt  deploy ill 

UH-1D haliccpters frou Phu Loi to Ifeu Tieng (XT 4947). 

Phase II was an airlift of tro-ps fron Dau Tieng to the first 

LZ EHHIE (XT 200586),  at 0800 hours.    This  12. was then se- 

emed by the infantry prior to injecting the artilloary by 

Cii-47 helicopters.    In i-hase  III, the   artillery was trans- 

potted by CH-47,s fron £hu Tieng and Cu Chi to LZ üRNIfi 

(XT 200386).     In Phase  IV,   frha UH-lD's returned to Dnu.Tieng 

und conducted two separate lifts into LZ's, uUNCAN (XT 134385) 

and CALHÜTJN (XT 125349).    '^he last  Un-ID lift was completed 

into LZ CALHOUN at 010914 ^larch 1966.    One hundred and 

14 



fifteen UH-1's and Ch-47 helicüpters were utilized on this 

operation.    The oper.iti .n w is completed on 5 ^ irch 1966.    All 

elements were airlifted frou thd brigade field lucation to 

rite.y Ninh airstrip.    Air Force aircraft returned the briigde 

tc  its houe base, Bien Hoa. 

13t    The- 11th Avi ti^n Biti-alion was notified on 

1  iJarch 1966 of a pending helibome  operation with the  2nd 

Bde, 25th Inf Div to ooLBaence on 4 mrch 1966.    Liaison and 

coordination were uide with tne brigade on 2 horch 1966, 

'i'nis w^s the first lift t- b« conducted by this brigade since 

its arrival in-c^untry, and it was deto-nuined at th; initial 

coordin:iticn bdeting that scuc training by the two units 

should be conducted prior t^- the Llssiai,    Training was co»- 

ducied early morning 5 March 1966,  which included line up, 

loading,  unloading and a detailed briefing on troop conduct 

upon arrival in the landinü z^ne,    '•'•'ht; operation,  .VAIKIKI, 

Cüniiienced at 040815 uirch 1966 and was executed with 25 Uh-lL's 

in three lifts.    The first lift over-flew the selected l-Jiaing 

zone aue to poor visibility caused by sr.ioke, h.ze and landing 

into the sun.    An excessive aBk tint of sLioke was ur ed in the 

landing zone by the ARVN Ranger Battalion which secured the 

LZ,    ^he twe succeedinfc lifts landed in the pre-selected 

leinding z^ne,    üunships were utilized as enrouta escort and 

suppressed suall   üXJS fi^e received by troop carriers.    A 

critque was enuueted on 8 Kr 66,  with both ground and air 

15 
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elcuonts  attending ,     trubleu are is were  discussel und 

recoDuundsti^ns mode to improve the efficiency and speed 

of heliborne operations.    Succeeding operations were con- 

ducted with the brigade with noticeable improvement. 

14.    i'he batt lion provided airlift support during 

the introduction of the 1st Inf Div into oper ition ABILENE 

whicn commenced on 50 Mar 1966.    One tifantry battalion was 

introduced by combat assault into LZ SCOTT, vie YS 352947. 

ünce the landing zone was secured,  the bittalion'e orgiinic 

Ch-AT's lifted one artillery battery from Bear Cat range, 

vie XI1 15O9Ö0, into the LZ.    The ortillery battery aonduoted 

pre-strike fires and support far succeeding In ding zones. 

Combit assaults were conducted into two additional landing 

zones, which completed the airlift of the 2nd Bde,  1st  Inf 

i>iv.    Upon completion of  the initial combat ass iulta, one 

company,  the 128th Airmobile Caphony, was pi .ced in a direot 

support role of the 2nd Inf Bde for the duration of the 

operation.     The battalion CiMT's continued to support with 

resUi-ply sorties.    On 2 Apr 1966 the battalion conducted re- 

positioning oper tions in conjunction with 2nd Inf Bde and 

elements of the floyal Australian Regiment,    This mission was 

accomplished by extr ctin^ elements from pick-up ^ones and 

executine, combat assaults into    five seperite 1 Jiding zones. 

The time phasing for this operation was the most critic .1 with 

which the battalion n.d been associated.    All extractions and 

16 



combat assaults were extracted with only minor delays caused 

by a del.iy in lifting supporting fires at the prescribed time, 

i'he battalion CH-47 helicopters airlifted the 2/35 Arty fron 

Vung Tiu into'a firing position vie YS 370743.    A total »f 

84 sorties were required on an additional move made by tho 

unit,    A continuous flow of all classes of supplies were 

airlifted to support the battalion.    An excessive  imount of 

3/4 ton vehicles and equipment we e lifted for thi'   artillery 

battalion,    in somo instances, the 3/4 ton vehicles were 

loaded with filled sind batos,     i'ho battalion org mic   lircraft, 

loss the CH-47 «s, were in general support of the 1st Avn Bi 

for the extraction  of troops from the ABILfiNji operation    on 

13 Apr 66,    'i'he CH-47's, under battalion control, extracted 

the 2/35 Arty from Yo 675845 to An Loc landing strip,    One 

infantry batt,.lion,  and "C" Battery,  1st 7th ^rty, were lifted 

from CuURTiiMY landing stri^ to Bear  Cat Range,    One firing 

C 
batiery of tht.  2/13 ^rty was lifted from An Loc to Phu Loi, 

15,    Operation BlfaONGHjUl was initiated on 24 Apr 

66.    ihe 11th Aviation Battalion proposed a concept of direct 

support for the 1st  Xnf^iv for tnis optration.    The proposed 

concept was accented and the Battalion w^s placed in direct 

support for the duration of the operation.     Initial study 

ond planning for the  oper.tiun indicated that  the battalion 

could best support the operation with tactical  .nd logistical 

airlift from a forward loc ttion in the area of operation.    The 

17 
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battalion (-) moved to Tay Ninh Airfield on D-1 and establiohed 

the battalion forward Ci' in pre^iration to su^poit tho division 

on D-Day, 24 Apr 66,    i'he division elements were repositioned 

to two forward staging aruapi  Tay Ninh and Dau Tieng by Air 

Force  C-150 and 0-12^ Aircraft,     On D-Duy,  the 11th Aviation 

fisttalion, with six airmobile companies attached,  provided 

90 UH-lD's, 18 UH-lB's and 12 CH-AT'a to airlift the divi- 
1 

sion elements and supporting Artillery from the forward base 

area into multiple landing zones  in the BIRMJftüHaH area of 

operation.    The total assets used on the initial  phase  of 

this operation were the largest for this battalion to date. 

'A'he battalion contj.nu.'s to aupport the division with its 

airlift capebilities for the operation which Is söheduled 

to ena witn the extract on of all elements on cr  about  the 

7 May 1966, 
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B.    TRüININÜ 

1. ^he tr.lining accomplished by this tinit during 

tne  qa^trter was restricted to ,iircraft qualifications, 

minimum flying requirements,  instrument helicopter training, 

and artillery GH-47 helicopter orientation, 

2. Two airmobile ligut compuiids,  the  l6?nd and 

173rd, and one airmobile medium com J my,  the 178th,   irrived 

durme the quarter.    Training for the pilots and crews of 

the   airmobile light companies was accom lished in UH-1 ty e 

.'.ircnift from the 116th and  128th Aviition Companies.    The 

newly arrived airmobile nedium company his tr lined their 

personnel with the 147th Aviation (Jom^any in CH-47  helicopters. 

3. a umdatory tr-.ining iiro^om for newly arrived 

units was pr^secribed and executed,    D-Day w .3 thu date  the 

unit arrived in-country,     bubjects  ^re listed according to 

the appropriate training phaset 

a.    Phise  I (.D-Day through D+7) 

^l)    Physical security .and defense 

plan, 2 hours 

(2) Practice alert .and defense 

plan. 2 hours 

(3) Organiznt on and mission and 

local orientation (RVNAP, KACST, 

UbARV,   11th ivvn 3n) 2 hours 

(4) linemy we 1 pens, 2 hours 
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(5)    Ihtolli&cnce üri^fing 

{m S2), 1 hour 

^6)    Awards -and Jecontions 

(Äi S1). 1  hour 

C7)    FLiyht  tiffld logging. 

CBi S3). 1  hwar 

(8) itilos of   eng igement 

(Al S2). 1  Jjour 

(9) iSscipü, ^vision,    na 

survivil (Bi S3). 1  hour 

^10)    Flifeht folloiving  systvim 

(Bn S3). 1 hour 

(11) night Safäty (.ai Sifety 

Officer), 1 hour 

(12) Navigation in Viutnn prc- 

furrea flight routes. 1 hour 

(13) Cütilut support flight 

techniques. 2 hours 

(14) Mfcdical evicuation flights.   1 hour 

(15) UH-1E jnd UH-1D transition 

training. is required 

b.    Phase II (D+8 through i)+13) 

(1) 1-rictice   .lurts and def oil! 0 

plans« 2 hours 

(2) IJh-lB and UH-1D tr Jisition 

training. as required 
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(3;    Crash Pö&CUO .and other 

emergencies. 1  hour 

^4)    ijqui^ment miintenance and 

ope ation tr lining, as required 

(^5)    Nigut flight, 2 hours 

(6)    Aerial guruiüry techniques    as required 

and  iriiianent farailiiirization. 

(.7)    aviation Operations,  platoon 

and sectj.on level, 16 hours 

c.    Phaae  III (D+M through D+50) 

(1) iiir&obile   operation tr-ining.  40hüurs 

(a) Air landed assault, 

(b) Troop extraction, 

^c)    x'roop pli.ce;ivnt, 

(d)    Magie flight, 

(2) Conuand inspection. 4 ho'scs 

(3) iiission r^idinebs  cerumuny.  1  hour 

4.    Jurinfc the quarter the following tr ining was 

given to  artillery 105niD Howitzers units, 

a .     The   'Toceaures for: 

(1) 105 sling and ri^ing. 

(2) Safety  xound the CH-47, 

O)    Unloading. 

^4)    Sling hook-up procedures. 
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(6) Internal loading and unloading of 

yersomiel,  anano and section equipnunt. 

(7) Loidin^ and Unloading l/4 ton and 

3/4 ton trucks. 

b. Tuis instruction rcqu^r^d the upe of a wrecker 

to test tho aling load rigged for external lifting -xnd a CH-47 

to demonstrate internal loading. 

c. All batteries  seined very responsive to 

the training and all batteries that weru ;.aved follcwing this 

training were tioved quicicly and efficiently. 

d. A logistical liaison visit by a neciber  of 

the 147th Avn Co,  to the 3rd Me,   1st  Inf Div revealed the 

following: 

(1) i'he i.ethods  of extracting aowo by 

tilting the aircraft und letting th<j ar.1r.10 slide out wir 

drngerous as well as'drmpging to the esono crsing.    A more 

gentle ueti. d of extracting tit  amuo L.ust be u^ed. 

(2) ü method of  lo .din^ and unloading 

iiust be  aovised other th ji hand carrying individual pieces, 

loads uubt be bundled or palletized for quick handling. 

(3) J-'he proper size load for the Oh-47 

is approxinately 3,5^0 lbs,  lo.ided internally or externally 

with density altitude conuitions.     bling loading is generally 

the uost desirable uethod of lifting loads with the  CH-47; 

due to  the long loading tine generally experienced in in- 

ternal loading. 

22 
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«.    Hintiouts anu. tr .ining ^ocyidets were dis- 

tributed at every brioliny,    Thuse written guides assist 

the cou:iintLer in c^nductin^ operations with the Ch-47 heli- 

copter. 

f.    All batteries wert briefed that the CU-47 

helicopter can carry  12,500 pounds of cargo,    iilthough, for 

normal operation 8,500 pounds should be used as a pl&rming 

figure.    Loads uust bo broken down by the ground troops 

accordingly. 

: 
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C.    FJLTHF INDERS 

1»   During this period | the Pr.thfindex Dotr.chnr.nt 

vr.s utilized in rll types of oporrtiona»    In conjunction 

v,-ith slick opcrrtions! Prthf indcrs «exo used to control 

trrffic rnd lordinc of troops r/t rll pidc-up zonesi  in- 

cludinc trorp cxtrrctions fra-i insecure rrcr.s.    On ccn«» 

"br.t rssr.ults» the Prthf indcrs were delivered into LZ's 

thirty ninutcs prior to the lift vith r. rcoon rnd scenv 

±ty prrty»    Their responsibilities in this type  operrtion, 

verc rccon cf the LZ|  choosinc Irndinc rrcrsi clerriiiG tho 

rrer rnd urrkinc cf obstr.clcs«    Rrdic oonnunicr.tions \:ra 

cstrblishcd vith inbound fli^htsi rnd Irndinc directiens 

Given»    La rdcliticni Pr.thfindcrs directed ^unship fire in 

the cr.se of enemy activity -rotind the LZ«    On scrcrrl c«i- 

brt r.ssr.ults, Prthfindcrs uorc delivered into tho LZ on the 

lord r.ircrrft of the first flieht to control subsequent 

fliGhts coning Into the LZ»    Prthfindcrs wore delivered to 

oxttTOtion sites rpproxinr.tely m hour before the  cxtrr.o- 

tion to ocordinr-tc with the cround unit rs to disposition 

of lords»    Inbound flights v/ero then controlled by rrxiic 

with the Prthfindcrs lervinG the site on the Irst r-ir- 

crrft» 

21    The Prthfinder Dctrchrjcnt wrs rlso utilized 

in CS-47 operrtiens durinc this period»   During nevenent 
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first phrsc of Qpcrr.tion BIELiINGHtü in Try Ninh province. 

5»    Jn Jrnvjf.iy 1966, rn LiTCIE vra eubuittcd rad to 

dr.tc no rnsv:cr hr.s boon rocoivee'.»   Llso r. letter, drtod 25 

iipril 1966, vrs Bubnittcd to higher hordqurrtcrs requesting 

rxlditicnrl personnel tc r.ucncnt the detrchnont's resources» 

I 
of rrtlllcry units, the Pr.thfindcrs -rcrc utilized in pick- 

up sites rnd Irndinc zones»    Durinc opcrrtions of this 

nrture, Pr.thfindcrs rnd lirison personnel coordinrtod 

closely r,s to lording in pick-up sites rnd position of 

guns in LZ's»    On soverrl opcrrtions, PrthfInders rnd rr- 

tilleiy rccon terx:s entered LZ's on the coabr.t r.scr.ults for 

novonontof rrtillery innodi-.toly rf tor the troops secured 

the LZ. 

5»    The Prthf Inder Dotr.chnont used sever rl neu 

itens of eqiiipcient durinc operr.ticns durinc this period» 

The HRT-2 Heeling Berccn vr.a xised v±th linitcd results. 

X Glide Slojic  Indicrtcr '.rrs used to r United extent on 

ni^it opcrrtions rnd results v.erc sr.tisfr.ctoiy» 

4»    During Opcrr.ticn IB1LEM,  r prthfindcr tern 

vrs plrccd in Direct Support cf the 128th JLvirticn Ccnpmty 

rnd the 2nd Bde, 1st Inf Div»    This vrs found to be highly 

desirrblc, rnd resulted in outstr.ndinc suppcrt of groun?. 

units.    Prthf inders vcre rlso used cxtensivcl^r during the 
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HT.    SUFPLI & M/.INTEltfJICE 

ü.   i-IRCRfFT ULUmSSUKM 

1. The ncnth of Jrnurry 1966 vr,s enc of booonine 

fully opcrrticnrl through instituticn of atrndprdlzed prac- 

tices In both nrintonrnoc rnd rlrcrrft tcchnicrl supply, rs 

T;C11 rs cstrblishinc firn ropcrtlnc procedures for rll units. 

I 'brttrlion inspection rrs initi-ted in ccnjuncticn uith 

the Srfcty Section»    All units were found to he prccrcssinc 

srtisfrctcrily rftcr deployiaent froa CONTJS.    (ll6th i.vn Co, 

128th Arn Cc rjad the 147th i.vn Co.) 

2. Qn 9 Jrnurry r liaited nuabcr of Dcccr. nrv- 

l^rtionrl sets rore nrdo rvrilrhle for instrllrtion in rjuc- 

crrft cf the 116th Avn Co, md 12ßth Avn Co, 

3. On 19 Jrnurry the direct suppert for rircrrft 

rcprir prrts VTS trrnsfcrred frcn the 6llth Trrns Co DS to 

the 56th Trrns Co DS for cenprnics loerted in the Phu Loi 

rren.    This reduced the  diötrncc bctTrecn DSU rnd units 

supported rnd opened vehicle pickup crprbility*    Thrcuch 

direct contrct with the 34th Gon^rrl Support Group, iJJffi/JP 

quotrs v/ere estrblished far fTrturc schcolc. 

4»    Durinc Pcbrurjy I96S nrny visits v.crc nrdc tc 

the Ixny Aircraft Supply Point (ii SP) tc corrdinrtc the 

hrjidlinc cf aipport prckr^es fcr units scheduled frr the 

11th Avirtion Brttrlion.    The /ASP T.TS provided vith xmit 

desißn-tiona, project codes, r.rf. lecrtions« 
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5»   i nrjcr prcblcn developed in the unprcccdent 

frlltÄ'e of r. quill shrft on r. C&-47 rircrrft rnd the leas of 

rll control enprbility«   Visits of personnel frm the 147th 

üvn Co to Bocinc Vcrtol vlth the frilcd shrft rnd trrnsuission 

proveel helpful in thrt it \irs dctemiiied thrt this prrtiotdu» 

shrft frllurc rill rlyrys he proceeded by durl rltornrvtor 

shrft frilurc on either th« strrt up or shut dotrn of the l&U, 

6»   Weekly nnintonrncc and supply officers uect- 

in^s vcrc initirtod to {jive Irtcrrl exchrnje cf jroblcn rrcrs 

rnd solutions» 

7»    The decision vrs nrdc tc renove rll err GO 

hocks frcn UH-1B rircrrft v.'hile retr.dninc then on II&-ID   elr- 

crrft« 

8. The l62nd /vn Co rrrived in the cainmdrnd urs 

cstrhlished rt Phuoc Vinli«    S-0->7 -rrivrl cf rircrrft support 

prekr^es rnd specirl  tools hrs roduooä, their nrintenrnce cr,i>- 

r.hility, 

9. Durins Mrrch 1966 the tecKäiö^l represents-tive 

rssi^ied rt Bien Her. for Bell Helicopter Ccrporr.ticn,  rnd 

lyccninG v;cre Given the rdcliticn/l nission cf covering these 

units r^siGncd tc the 11th /.vn Bn«    Direct ecntrot inclicrtcd 

r ninitiur.: of reckly visits md iriaedirte response up^n re- 

quest»    Difficulty in nrkinc cont-ct for regtrsted visits 

proved this^ rrrrnGcricnt to be unsr.tisfrctcry» 

- 
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10,    The continued shortr^o cf 44 indlvidurl tccl 

"boxes rithin the 116th i.vn Cc requireel the rcleorticn of 

rsscts cf the 147th üvn C? to rllovirte the hrxclshiis in- 

poscd en the 116th /►vn Co, 

11«    During Mrxch 1966 r. test v:r.s cenduoted on 

the rBsicment cf rdditionrl rirorrft tc r, stmdrrd rir- 

ncbilc cenprny» 

12»    Mr» Cherry cf lyncclcctrcn Corpcrrtion nrde 

initirl ccntrct for br.ttlc drnr^jc survey»    His nhiity tc 

rcccnplish his nis"-?n is dependent upon his bein£ in- 

ncdirtcly rvr.ilrhlc to r unit \hen rirorrft receive brttlo 

dmrco rs nircrrft rrc noxnrJLly reprired prior tc elapsed 

tine of centrotin,- hin md his rrrivrl en site» 

15»    Insufficcnt instructions '.vcre enclosed in 

ari^.inr.l 540 Hr.intcnrjioe nrjiurls»    Ccrtr.in torque vr.lvcsi 

rnd service bulletins v;erc irevided by Crptrdn Weinstein, 

i-MJ 54O represcntrtivo, rnd Mr» Brnrrd, Bell 540 reprc- 

scntrtive» 

14»    The ITJrd Ivn Co rnd 178th J.m Cc rrrived 

in-ocuntry on 10 Mrr 66.    Assistrnce vra reoucsted fron 

AiSPin lccrtin,7 support irekrecs for l62öd /.vn Cc, 173rd 

/.vn Cc rnd the 178th i.vn Co» without success»    Triis tc 

other units, in rttenptinc to loorto nis-shipped su^pcrt 

prekrees, proved imeuccessful in thrt only one concx yrs 
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f ound|  "fchls one hrd tocn cpcnccl mcl scuo ;rrt3 tisccl.    The 

Irok cf these düppert prokncoi cruserl undue delni' in units 

bcccnlnc cpcrrticnrl r^ter rrrivrl In-ccuntry« 

15«    On 15 üpril the 605th Trms Cc DS rssuaod 

supply s\ii;pcrt rcspcnsibllity f cr rll units cf this brt- 

tr.lic^n except the 147th i.vn Cc« 

16.    On 19 l&eil r. Boll Heliccptcr Tcchnicrl 

representrtivc vrs r^sicnecl tc the 605th Trms Cc DS mcl 

rssmcc'. duties in suppcrt cf rll rimebile coiprnies cf the 

11th /.vn Bn. 

17»    The atrtistics listed belcv indicrte the 

cpcrrticnrl vs urintenrnce crprbilitics cf units rasicned 

tc the 11th /.vn Bn. 

YLOms FLCHH 

UK-IB 

UNIT NCV B£C SIS FEB Itffi ISSL TOTiX 
116 14/; 534 525 424 524 755 2756 
128 123 301 574 524 657 632 2811 
162 - - - 02 425 453 940 
173 - - - - 19 214 233 
H & E • . mm _ 9 91 100 
TOTi-LS 267 605 1099 1030 1634 2125 6840 

EOURS PLowr 

DK-1J) 

UNIT NCV BBC JUJ FEB M/R ;PR TOdV-L 
116 510 299 932 925 1219 1565 5450 
128 541 465 1205 1074 1491 1245 6019 
162 - - - 378 1225 1394 2997 
175 ■■ . m • 92 626 718 
TOT/LS 1051 764 2135 2377 4027 4830 15194 
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V 

HOURS rLOMI 

OH-l} 

UNIT NOT DEC J/N PEB H/R ;PR TOTi-L 

147 
178 

m 53 52 75 19 18 217 
25 

HOURS FLOMI f 

CH-47 

UNH NW DEC J;^ PEB IttS m. TOTiL 

147 
178 

- 517 908 070 1052 
66 

1041 
10« 

4588 
1109 

TOTiLS - 517 908 870 1118 2084 5497 

HOURS PLOW r 

US/. 

JUSTS 
HSsH 

FEB 
1? 61 

ÜB 
5? 

TCOV-L 
150 

• 

TOULS 13 61 56 150 

HOURS rum KCV BBC Ji.N PEB UI.B. /PR     TOSH 
un-iB 
IB-ID 
0E^13 
Ca.47 

267 
1051 

605 
764 

53 
517 

109$ 
2135 

52 
906 

1030 
2377 

75 
870 

15 

I634 2125    6O4O 
4027 4030 15184 

19     43     242 
lilü 2004   5497 

61     56      150 
TOTALS 1318 2019 4194 4365 6859 9158 27,095 

UE-1B 
DB-UJ 
OH-13 

CK-47 
U6J1 

67^ 

— 

61/0 
20^ 

100^ 
0^0 

Ji.K 

SO/* 

PEB 
50^ 
G2^ 
92^ 

74.9^ 

WtR 
Q2F/, 
01$ 
3$ 
73?« 

_1QQSL 

UUR 

11.3°/= 
9.6$ 

J£R 

7$ 
75^ 
40^ 
7^ 
01^ 

UK-IB 
Uft-ID 
CH-13 
Ca.47 

HOT 

509S 

DEC 
30^ 

7¥ 
12^ 

JJ.U       PEB 

21$      129C 
£        14/« 

löjS   10.9^ 

iPR 
15$ 
IT?« 
35/o 
11$ 

12^ 
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EDP KOV SBC zts FEB M/.R /J'R 
IE-IB 1^ ¥ ¥ 2fo g 7^ 
DZ-ID 3^ ¥ ^ 6^ K 0^ 
QH-13 <* o^ ¥ 50^ 25* 
CH-47 •• * Kit 14,2^ 11. tfo 1* 
«A - , . .T,   ., 0^ o^ ^ 
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B.    hÜi'üR i-idliiiiiMlMGE 

1. -ü^ginning 1  Janury 1966 a systen of inspecting 

assigned units was initi .tui whereby each unit would be  in- 

spected by thö battalion once during each quirter, 

2. Circulars were published as guide lines for 

uotor operations in ocddr to standardize prooddures within 

the battalion, 

5.    Upon assignuont of the 178th Avn ^o to the 

battalion additional vehicle parking area was required, 

Ivjotar pools were relocated to the rear of e ich com^-aiy area. 

Concurrently, dispatching of equiptient wis resumed at com- 

pany level. 

4. Due to the vehicle requirer.ents, venicles were 

not available for naintenance during daylight h^urg.   There- 

fore a night shift was initiated in the batt^litn IT. dntenonce 

section. 

5. ^han ths 162nd iivn Co on a the 175rd  Avn Co were 

assigned to this battalion.    The  ^roblera aros^ as  to which 

support unit would furnish direct support of these units. 

Liaison visits were conducted with the 60th Ordnance Group, 

8j>th Ordnance Company  n.. the 701st Maintenance Batt ilion, 

Erüviously the 8^th Ordnance Conpany had furnished repair 

p irts support far autouotive and engineer type equipment 

and ail other repair parts support w.'.s furnished by units 

of thoj Ist Logistical Coixiand.     As a result  of the   ibove 
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Liontioned visits, the 701st holntenaao« Bnttilion now 

furnishes all oronanoe, csngineer, aijin il an! quorttrnaster 

support for units co-located with the 1st Jhf Div,    For those 

units located at Phu Lui, orJmnc« and signal rtspuir is ac- 

conplished by the 4th DS Platoon, 85th Ordnance Oom, iny, 

attached to the 701st itiintenanoe battalion,     äiftinecr rxni 

quarternastar repair and all repair parts support were 

furnished by a Con^any,  701st mintenance Battalion,  lo- 

cated at Di ijx. 
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C.    SUi-PLY 

1, During tha münth of January, the con^uiiea of 

this  Battalion continue! to receive najor itens  of equipnent 

as well as apare p^rta.    Supply procedures within VietniU 

were constantly bein^ ch-sngeJ   ml in ruvei Jurin« this period. 

However, these changes caused many valid requifitions to be 

cancelled for no apparent reason -.nd it became alnost a ne- 

cessity for ecoh company to have daily liaison in Saigon to 

insure receipt of sullies. 

2, On 4 January 1966, a liaison visit was made to 

the 159th Engineer Group to coordinate the construction of the 

airfield facilities at Lai Khe,  Hiuoc Vinh and ?hu Loi,    Con- 

struction of the facilities at all loc .tions began during 

Janu.try ana are in various degrees of completion at this 

tisia« 

3, Coordination was made with various supoly points 

to provide su^ly codes and equipment  issuance for thp in- 

bound 162nd Aviation Company.    The 116th Aviation Company ws 

appointed as the host company for the 162nd Avn Co,    l*iany of 

the problems which pi :gued the first compinits were eliminated 

by the host company prior to the arriv d of the 162nd Avn Co 

on 7 Feb 66.    Throughout the months of Pebru ry  md March, 

equipment for the l6tfid Avn Co was 1 eceived and tr Jis^rted 

to Phuoc Vinh by elements of the  .Battalion.    The  l62nd Avn Co 

presently has 77#> of lutnorized equipcent. 
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4. Concurrently with the arrival of the 162nd 

Aviation Company,  plans were mide to accomodate the  arrival 

of 2 additional compmiös to the Battalion.    The 175rd Avn 

Go and 178th Avn Co arrived in-country on 10 March 1560, 

The 128th Avn ^o and the 147th Avn Co h.^d previourly been 

assigned as host companies and greatly assisted the now 

coiapanies in estaolishing supply accounts and providing n. - 

oessary transportation,    Nuc»rous problems were encountered 

in securing equi^memt for the 175rd Avn Co since they were 

directed to depart CÜNUS with only minimum essential equip- 

ment.    The company his approximately 21 >& of its authorised 

equipment.    The 178th Avn Cc his nu major equipment shortage 

since they departed CONUS with all TO&E available shipped to 

Vietnam,    The 176th Avn ^c h .3 8y/o of its authorized equip 

ment on hand. 

5. Throughout the . eportiny period all comi-anies 

have continued to improve their base c itip through the 'elf- 

help pr^jram.    The availability of engineer support and con- 

struction materials in th, individual com   ny loc tii^ns is 

directly proportionate to the iraprovetient of thdir f ;cilities. 

6. Kirchases m.de frur.. tie battai^cns  in^re^t 

fund w.s a^proamitely »5470,00 for this ptriud, 

7. The uonth of mrch bruu^lrt  in a new era of 

su^i/ly economy and accountability within Vietnam when th« 

1st Log Command assumed the responsibilities of the Saigon 
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Lug Area.    Dut to this reorg.inizition of the supply syaten, 

many delays, omcellatiüns md due outs were received by 

units of  this bittali.n.    The supply system his slowly con- 

tinued to improve throi^jhout the period, 

8,   The critical shortage of ii-60 a cNine guns 

foi the door gunners of the UH-1D aircr .ft WIL  solved when 

a sufficient number to equip each aircraft w .s located in 

the supply uystwu. 
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V,    CCMiUNlCATIuNS 

1. .Ourinto the period from 1  Jiinu.xy 1966 to JO April 66, 

tn« oouounio itions section perforL^d r^utjne iisks -nd rade 

gradual inproveuents to existing f icilitiös.    Continuous 

operation of the tolephone, radio and power fcendr..ting sys- 

teus w..s ii .int.lined. 

2. On 16 Janu-ry 1966,  a UHP radio was installed to pro- 

vidö back-up for the JW Cuutiand Net during OoCibat Assault 

opeaati^ns.    The oquipcient required w ts hind ruceifted fron 

unb of the suburdinate units,    A priority r^quisition has 

been submitted for the authorized AN/VRC-24, but has not been 

filled at this date. 

3. Aicu.iiendations for a change of the battalion TOE 

were submitted during the week of 25-2^ January 1966.    The 

substitution of an SB-86 switchboard for the presently au- 

thorized SB-22 w;a requested.    The aaait-ix-n uf UHF equipuent 

^uS requested for th   y ttifInders to use for aircraft control 

of large staging areas during uajor uperitions. 

4. Ch 7 ^eb 1966, .ui up-dated requireuont of frequencies 

caid call-w«-rds for units scheduled to join the bitt .liun in 

Rjbruary, ^iarch and April were requested,    Assigmients were 

not received until after the units h d arrived   .nd were oper 1- 

ti^nal,  due largely to an ixipen, ing ohangw to tha III Cor^s 

area frequency  illocxtion pltn, 

5. Necessary JH radio and ^ower equipment was hand 
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receipted to thö 162nd Aviation Coa^ony in e jrly Pebruiry 

..aid to the 173rd Aviition Company in early i-iorch,    Tiäs uade 

^ossiblu a battalion PM ndt with Contact tu all units not 

co-located with the battalion.    The 178th nvi .ti^n Gua^mf 

arrived with the old tjye Rt radios   md tli* 162nd and 173rd 

iivliticn Cuu^jnies had deployed less   ill FM r-dio öquipmwnt, 

Requirenents for the Now Series radios had been sübtiitted 

in N.voiber 1965. 

6. Hans f^r the or^ani ation of  a generil support 

avionics cont.any were announced by hiyh-r he dquarters dic- 

ing early Jfebruary,    Initial ^lanb pro^o: ed taking one of tho 

two in-country avionic teatis of thö battalion as ruscourocs 

in forning the goner il support coii^any.    The two te uas were 

o^urv.ting jointly with one set of avionics test equi^nent 

on hand receipt u.nd conprised the entire oattalion capabi- 

lity at the tiue,     After several batxalions objticted to the 

loss of orgrjiic avionics capabilities, a rovisüd plin was 

devised so that no organization would be adversely affected. 
- 

7, ])ur. ng harch and i^ril 1966, additiun.il SOI laateriil 

was obtained for the newly arrived units.     Wew ac xiunts were 

established with the 173rd Airborne itigade and the 25th Inf 

Div. 

8, A new frequency assignment change was ut into effect 

on 1 A^ril 1966, 'fhure w .s a substantiil reduction in aupli- 

cated frequencies .and interference.    One exception was the 
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assignuent of tncj scan frequency to the battalion Inth- 

finders anu tha phu Loi Towwr, 

y.    Ch 10 Ayril 1^66, sufficient wire \nd cibld were 

rüceivoa to wins tn^ hö uquarttrs area and to instill tj» 

uain j^ower distribution lines within "ihe battalion he.id- 

quurtars and the lyeth nvi tiun CoDiany areas.    Concrete 

poles were procured fru.. the  1st  inf Uiv, but were nut 

erected, because of an ic^en in^j i..ove of the teidqu .'rters 

on "Oparatiwn BIElIilKOti^i"•    A generator shed wis t rtidly 

oonpleted,    nd holes were  du^ for the concrete ^oles. 

10, Ch 20 ..tril 1^66,  an electric .1 storm hit in the 

battalion arei.    Three coiiinunic itions yjrsonnel received 

substantial shocks and one  10 KW generator,  one 50 KW gene- 

rator, Wo rectifier power supplies,  and nuiuerous telephone 

lines were rendered inoper .tive, 

11, Ch 22 üt.ril 1966, the shipnent of new series  H.¥i 

radios arrived.    Essential sets were issued :ind inr tailed for 

the tiiree units invv>lved in "Operation BL^ilNuHai'l".     Thd 

ren-ining equipment will be issued jnd installed u^on 

return of thü battalion from the field location. 

12, On 24 April 1966,   the forward element of the  coa- 

Donioations section, established radio communicvtions with 

battalion rear and the Ist   Inf i)iv forward.    The battalion 

has a combined batt ilicn/com^ony oper ti^ns Center with 

ooLiuunicatiuns provided by battalion.    No major communications 

difficulties have developed . 
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VI.   üVLi'i'luN BÜBTT 

1. During thü thiatd quarter of fiscal yej: 1966, 

xha 11th Avi -tiu.n Batt ilion's   cumb:it flying hours exceelöl 

tho hours flown in tho pruvious qu^irter by five tines,    Tnis 

marked increase was due to the arriVil of three new Aviation 

Comi-nnies organic to tläs battalion ani to thw intensified 

requirements for airlift support of ground elements. 

2. This continuous increase in combat flying placed 

..ircraft at peak ^.erfonnancos  and subjected aviators and 

crew members to extended cücib it exposure un^er tactical 

conditions.     In February 1966, an aircraft of tnis org aiizi- 

tion was shut down by hostile small   irns fire while ^.-jtici- 

i^ating in a r^su^ply mission.    The aircraft was  totally de- 

stroyed, but the crew escaped with only uinor injuries.    Two 

ctlter accidents were investigated under the  provisions  of 

AR 585-40 and found to have been  ^owned and d.juoged as a 

ulrect result of hostile ground action and l^ter rdclassified 

as combat lusses. 

3. In A^ril 1966, the conduct of combat oper-ations by 

the battalion w;ts greatly increased.     During this period, 

this Organisation experienced two major accidents.    Che  of 

these accidents occured on 9 April 1966 and resulted in 

six fatalities, the first for this org Jiizati^n,    Both acci- 

dents ore presently unaer investigation by aircraft uccidont 

Investigation Bo.ird ^and their final reports have not, to aate. 
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been cou^leted.    However,  tent.itive findings in both cases 

inaicated that the  pilots experienced a luss of rut^r RPM. 

iilthuugh no coLu-on faotwr could be determined to establish 

a definite trend, this battalion required tlut each aviator 

assigned or attached be given instructions in the  .ro^er use 

of thö Go-No-Go placard and hot weathwr operations, 

4.    The bulk of the avi-tors assigned tt this battalion 

reached the nid-toint of thair Vietram tuurs  in u^ril.    The 

physiological and ^sych-l-gical effects ass^-ci -ted with 

high flying h-urs yru thd th^uc,ht of hiving reached the half- 

way y^int a^i^eoreu tu  hjiv«s   in   jdverse effect on the safety 

consciousness of tftt aviitor,    AS a result, sono ivi itors 

were riuru jcone to rush their activities in the unconscious 

hope of being able to Conflate the  second h:.lf of their t^urs 

a little faster.    Continuing oomaini en^hasis is pi -jood on 

educating our aviators on the re.lity of t tue ana the con- 

tinual need for ceution    in J11 activities. 
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VII.    UiÜlCkL SfiCTIuM 

1. jjurinö this rt^rting  pariod, uodicol sections of 

units cf the llth ^vi-ti. n Bati ilion bent their efforts 

tuwarJ  iiii/roving existing f.icilitios, keeping luou^n.- 

tiwiu up to date,   md providing ^riiajry Delicti our« to 

the battalion, 

2. The 758t;. jnedioal Dt-taclnent (OA)» I62na uvn 

Co arrived in-country on 8 Peb 1966 ,and were furthor is 

signed to Phucc  Vinh,    The detachment was visited by the 

battalion noiical section and briefed un recurring reports, 

current USiiRV regulations ma ^.roblens areas peculiir to 

RVN.    This detaclnent became  oi.er.itiun-il  on 6 l'ijrch 1966 

and instituted weekly -.na Monthly reporting on 9 haroh 66. 

3. The 759th helical net ichuent (0«), 173ri Avn Co 

jirrived in-country on 14 ilirch 1966 aoa was furtiier as- 

signed to Lai Khe.    The bitt .lion in» ical section visited 

tliia unit ana Con^ucte i a einilar infuroal briefing.    This 

aetaciiLient becaue operational on 15 ü^-ril 1966 ana instituted 

tueir reporting on 1 lviay 1966 . 

4«.   The 774th hedicjl Detaclu^nt  {Ok),  178th ^vn Co 

arrived in-ccuntry un 14 I'iarch 1966 and wer« furtiier as- 

signed to Phu Loi,    The 774th huU not yet  bec..r.;e oper tii-n.il 

when tlte detachuent was re-assigned,  un 5 ^»ril 1966,  to 

the 145th avn ^n in Bien doa«    Sine« the 17eth aviation 

CoUi-any wis located in the saue ar^a is the bittilion 
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höadqojrtvirs, ^rimry unaloal core fur this unit was t iken 

over by the batt ilion heaiquarters   medical section« 

5. 'i'he bO^th Transportation Cuivuiy, which w .s 

assigned to sui/, ort thj 11th ^vi ticn Battalion at Phu 

Loi,  has also been attached to this he^dquorters Dio-aical 

section for txiuary uedioal care as of 25 ^r 66« 

6. Ch 26 Hirch 1966, Ca^t^in John D. darrico 

was replaced by Captain raul  S.   hill»    Captain Carrico wis 

tr.uisferred to the 95rd iiiV^cu ti^n hos^it il in Bien idea. 

■»•uis chinge was effyctea in order tfet a flight surgeon 

(hUS 516C) C(.ulu, be assign<.-d .:s the b ittnlion svirge^n and 

so  th.it Ca^-ain Oarrico  {hOS 5100) c uld be assign^! wh«re 

hü cculu. practice ophthaliüulog3rf his ^riu ry .area uf intere&t. 

7. >iiii)(JaP has betm «jngaÄfed in by all i.eiicil units 

within the battalion,    at e^ch of the lucxti^ns,  all of the 

utaical ynixs hula sick call for Vietn....ese n^ti^n.ls using 

Liedical Bupplies obt-dntsl thr^-Uoh hÄDCiiP«    Host of tlw 

patients seen t      young chilaren or elUorly pwople,    ilony 

respiratory infections ore seen, but tröbttbly the largest 

group of patients have skin probleus:    either  infected, 

neglepteu cuts UKl scratches or a whoK- host of uczem.tous 

skin ^.roblot.s, nost of whicn oro seoondapily infected.  Oc- 

casionally there are a f^w suspected casus of tuberculosis, 

ualaria, or various other diseases,    aver ige nur.bQr of pat- 

ients seen is about 3!) P01 visit,    ii^proxiuato-ly four  (4) 

visits are conwuctea yw r.ionth by this battalion iä«ai<nl 

pi-rsonnel, 
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VIII.    IäSOWS LituflU) 

PDBLlCAfliAb/iJkiJQila'i'HallloM 

I^eai    Short.ige of bl;ink fürua .Jivi publications for units 

do ploying fror.i OüNUS. 

Disoussion: ;dl units assigned to this battalion were 

orgjnized,  tr änod and deployed to Vietn-in on relatively 

short notice.     In all cases units did not  have couplete 

sets of  DA regulations ana blank furus.    This includes the 

battalion heav^quoxters.    Units reo«ived few personnel know- 

ledgeable on requisitioning procedures and several months 

elapsed before effective sets of publications could be 

requisitioned.    This battalion brought a c^nex contüner 

full  of fon:.s to  Vietn.iu..    Few h.ve been used,    hust re- 

quired fores were shortly exhausted or no 0 brought at all. 

Little or no inf uruation on required forus w.iS available  to 

units prior to de^loyuent . 

Cbserv tion;  Th,t future deploying units receive up to data 

sets of i-ubllctti^ns upon arriv;tl in Vlutnao«    This  includes 

DD, DA,  UbiiRF.iC, 1-uCV ana IJS.iRV public vtions.    Tt* s .ur.e should 

a^ply to fcriiS, 

REP ORT S/. J)H INIbTR^TI ON 

It en 1  jixcessive requireuonts fcr re^ort^. in the RptUblic uf 

Vietnan, 

DiBOUssion;    The nurb^r of required reports are Considered 

excessive for a Coi:ib vt situation.     It is  felt th.t nor- tiie 
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should be spent in doing aid less in telling about  it, 

Ibf«pence is nade to  US.diV itegulatiui 335-5  ind 12th 

Avi .ticn Gr.Ui. rieguliti«.© 335-5» 

Observatiai: Thit »in effort be uade at all levels to  oi.»it 

as Dany of the reports as i/^ssible, 

ÜNSUITüBLE .JJfl UN^RSIRäBLJJ P^SOMEL/p..teüNNJil i^ü^iGEl^M'i1 

Iteu: Large nuiib^r of unsuitable end unaesirable   personnel 

in Vietnan. 

discussion: Ixocddures fur aai inistr .tive eliuinati .n of y^r- 

sonnel in Viotaui iire  oonsidereJ. tu be extremely efficient, 

what is alarc.ing, is tho nu-ibtj of ^rsunnel that get tc 

Vietnui th.it require such h:Jialinfe.    it is felt that a inure 

thor .ugh final screening  of ^ers^nnel records by CüNUS tOR 

Bo irds c uld ^reclttie nost ^f these adi-.inistr^tive actions 

in Vietn,r.i, 

Observaticn;    I'hit  personnel in country reassigni:.ents be 

scrutinized tt rrecluie constant uwveu»nt of unuersinbles 

fur ^ur^i-ses cthe- than rehabilitation.     CÜN%b Com^Jiders 

and PuR BL^xds sh- uld »creen out nore ^utential problfttis 

^riur tu final doi.loyi..ent to Vietnam. 

DU FÖRii 20/PjitSÜNNEL uJ^iC^i'^NT 

It en; Perstnnel reporting for duty in Vietnxu with ^bs^lete 

and inc. Lii-lete records. 

Biscussi- n;    ^JI estiu.tod 2^yo of  .ill enlisted ^.u-rsunnel in 

this counuid arrived in Vietnau with   ^bs^lete f^rt- 20's.    all 
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hive been iiacle cvir  under field. C'.nu.itiuns.    This inv. Ives 

scae $00 foriis in Jril quarters FY 66,    Tnas «ffurt was 

obviously r..j,de ct the expense if  s^:.ie other adtiinistrative 

require: ients. 

Observ .ti^n; Xh.t CUNLiS FOR Boards require replacement   pro- 

cessing stations to t.Jce cxe uf this ty^e adninistrati  n, 

Iten t lie oontrol üVüT issuance of special servicts equi^uent. 

Discussii n;    The ^usentsysteu for acquiriig    Si/ecial ser- 

vices equi^-.ent requires battalion to sign for it  ml then 

break it down to units.    This battalion he idquorters his no 

property book function nor is it authorized one. 

Observation:  Co&^any accounts should be established at 

warehousing facilities. 

üFFICijR KFuGIÜN/lifiSON^ü;! h^N^GgJv^T 

Iteu;    Battalion officers rotational hurjp. 

Discussion; Nuuorous i,rc^oseds  have been  idvancei on the 

t.ethod for eliuimtiny tit rotitional huny,    nt least three 

one t iue reports on iro^rjixied and un^rograa.ed losses have 

been submitted by this hbadC)Uarters,    This battalion is 

capable of  solving its own hunp pioblen through a com- 

bination of internal infusion and Uvanoed replacements, 

iJ.T,hough increiiCnts of requisitions were aavanced, no firm 

data on replacei.ents forecasts hi.s been received and there- 

fore  i>l.Tns for  eliminating the hunp c innot be finalized. 
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Bequireuents for  oyi-.tors nvjcer.i.ry to level the  hump 

hive been subi.itted to 12th i,yi .ti^n (iroup and US^RV. 

Bequirei^nts incliiae nuciber of avi .tors and required 

arrival dites. 

Cbserv..-.tion»    Tttdt a systun of  fixec.-iStin^ kncwn gains, 

especially avio.turs, be developed.    T-.is battalion's first 

hurip x-robleu occurs in beptei.ber/October  1966,    Firn facts 

are required not liter than ^0 days ^rior tu nil Sept«ab«r* 
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AEHTAL PHOTOGRAPHY/iMi'üiLLifcENCji; 

Item»    The use of aerial photography, 

iJiscussion; It has proved difficult to obtain timely aerial 

pliotOferaphs, from either Aruiy or Air IfV^ce channels of pro- 

poaeu helicopter lanain^ sites. 

Those photographs are particularly useful for  pilot 

arientciti.un of combat assault  landing zones. 

The rule, ratner than the exception,  is to receive 

notification of combat assault landing zones Ij to 20 hours, 

and sometijues less,  ahead ol   the assault. 

An absolute minimum lead tiue for aerial photographs 

has been 24 hours and to be reasonably sure of getting co- 

verage a 5 to 5 day lead time is more realistic,     xhis 

amount of required lead time is unacce^tiole. 

The use of  a poloroid type camera for u^e at battalion 

level  has been proposed to alleviate this noblem,     a pplaroid 

type camera is on requisition but has not yet been received. 

Observation;  Present lead time for übtainin^, aerial photo- 

graphs coverage is unsatisfactory.    A polaroid type  camera, 

at battalion or  company level   wo  lu probably alleviate tlds 

problem area. 
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Item; '«overloading  Tenicles to be airlifttd, 

DiacuSBJon;   It lias been habitually noted on reports from 

the  Cu-47 companies that 3/4 ton trucks to be loaded in 

Cu-47,s are loaded with filled sand bags and otner heavy 

equipment.    Tne cable cutter mounted on the front of   these 

trucks has to be removed before aircraft  loadir^.    Trucks 

with filled sand baga or cable cutters cannot be loaded 

c 
in the  Chinook.     Consequently, aucu time ana effort is  spent 

removing, thi^ equipment  prior to loading tnese vehicles on 

the  Cn-47. 

ubaervation;  ^duc^ting all units tlkit  utilize the Cii-47 

for transporting  3/4 ton trucks th-t  all filled sand bags, 

excess hbavy equi^iiient ana wire hooks uust be removed prxor 

to the  arrival of the Cri-47,ö for internal loading. 

Item; Artillery recon elements will preceae the artillery 

into the landing zone. 

discussion; Artillery reconnaissance pa-ty and a patiifinder 

team must precede the batteries into the selected landing 

zone.    The recon ^arty uust select  tne  position for each 

weapon and advise the ^atlifinders who will ^aidB the  heli- 

colters to  t..e preselected position. 

Ubservation: The  .artillery reconnaissance party and ^athfinaer 

detachment nust be manifested on the  troop carriers airlifting 
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the security farces into the lanaiiiü zone.    The  tim  span 

between the arrival  of  the security or coaibat Assault  troops 

and  arrival of the tkirlifted artillexy battery is  normally 

1'j minutes which allows enough tire for the weapon positions 

to be selected,    iathfinders using radioa,  smoke, anu ^^nela 

to mark each i.«sitiün guide the helicopters  into  position 

and place the weapon on the ^.Jiel.    A det 11 brieii% must 

be ccnducted for the reconn.iissance party,  pathfinuers and 

pilots on the  procedures to be followed. 

üi 1NU  Coi^.L RUUI'IUN/Ol grt^ I..lib 

Item; Sling (Jonstructiun. 

L)is«us3iün»    vjiny •!  tti^  fabricated si ir^s for lifting  the 

10I?mm howitzer art- not  lone enough to allow safe caro0 hook- 

up.    Fabricated slings must be constructed lon^ enough to 

give the pilot ample room to achieve a hook-up without damging 

tlie aircraft or the equipment to be slung under the  aircraft• 

Observation;    All  artillery batteries operating in the  III 

Corpe area have been notified oi  the  exact dimensions »f 

these clings,     ülings in  service that do not meet tnis  stan- 

d xd will be taken  out of  Service jnd slings  that  are to be 

constructed will meet the minimum length requir-,i..ent. 

Ü ii-47  boAÜiü/Ui EiinT loNÜ 

item;    Electric snock from ^n-47 cargo hooi^s. 

Discussion; A number of   ^er&onnel hftvo received electric 

shocks from tiK,- cargo hook on the  Ch-47.    One  inaividual 
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hooking a howitzer to tifc carftO  hook  ^as knocked 20 fuet 

and was not breathing when he hit the  ground.,    Qiictc 

tliinkin^ by anotner individual fron this battiliun in 

adt.in stering artifical resuscitation saved his life. 

Observation;    Th« groundin0 rod should b« used v;hen makine, 

those hook-u^s.    If the "rtod"  is grounded ana sliced 

against the  houk, any elwctric charge will run to ground 

and the nylon dou^nnut can salely be engaged to the  hook 

without shjcking thu individual executing the  hook-up.  ux- 

truae care will bw taken while makintj th-se hook-ups to 

discharge all hooks before the dougnnut i& placed on the 

hook. 

Item;   Incorrect oaröO weight  ^ein^, called in by the usii% 

units. 

discussion;     ^vequests for car6o to be  lifted by helicopters 

are called in from the usin^ units.     I'hese requests often do 

not reflect   the correct weight to be  lifted. 

observation;  All UBi% units have been aavised to be extremely 

careful when  ustliaati&b helicopter  leuds.    The exact wei^iit 

is  extremely difficult to obtain.     iio*fev<j:,  close estimates 

are mandatory when esci^^tin^ loads.     All weights will be 

given in pounds and not tons.    Rice ba^s,  etc., have the 

wei^nc stamped on the ba^ .md  tixse ^«ignts will be giv«n 

wlien requestiriö a oargo lift.    'i1he number of bags is  only 

important whon detenainine, the bulk ativ-unt of cargo. 
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Item    Thy Ch-47 produces 60 to 80 knot winds on approaclfcs 

and take  offs. 

Discussion;    '£h. Ch-47 helicopter is r. reiitivöly nev/ air- 

cruft in tho III Corps area,    host usinj, units are not f.iiid- 

liar with the  "Chinook".    I'hct  Cii-47 cinnot be l.mded near   any 

tunts or  loose equipricnt due to the treiaenaous rotor w^sh 

ti.is  helicopter produces,    ients jia other equipment h^ive 

been blown over or destroyei whitn utilizing the "Chinook" 

C:i-47 helicopter nc.,r such equipuient. 

Observation;    h. guide to the use of the  Ch-47  "Chinook" has 

been publisned by the 11th Avi.ition JAitt.JLion and distributed 

to all usin^ units in tne  III Cor^je orei.  This öUide shows 

a diagr.it. of the size of a Ldiding zone required   nd tives 

special instruction on the use of   this helicopter, 

Iteu;    Door gunners are not needed during coLbat ass.iults 

when ^re-planned artillery cjid TAC Air   strikes are  oontimtd 

aunne tho assault. 

Discuasion;    This battalion has ^re-planned combat   is vaults 

to include   üTtiUciy J&M XAC AJX pro-strike a with artillery 

.and TAC Air strikes continuing aurijig tue ooubat assault. 

I'hifl  continuous f i-e hvs kept the  VC down   and his eliminated 

the need for the  gunner.    The n^avy left or  heavy rieht for- 

uation used by the  lift helicopters has been such th .t the 
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tte crew chief his con-re»! of th«  duor gun on the Eid« of 

the aircraft where  the  enemy h.s the  most  concealnent.     This 

type of oporvtion requires  close prior coordirution vd-tn the 

artilltäry and TAC Air  to move th^  LZ pre-strike fires to ä 

position just off of tho i<Z jnd provide a corridor  for  the 

helicopter to approaoh 'ind dep:irt the  LZt 

Observation;    x'hs  ^unnur  is  «slirninited during this  type of 

assault  .\.ilowin& the  lift iielicopttr to carry an ndditioml 

passenger;  however,   the gunner  is roqu red on jiy otiier  type 

mission in the cor.bat  zone. 
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Iteu;    TrHinin,, in a ooiibat zoni;. 

iJi&cubsiun; lilot tr. iniric, is üxtruh^ly diificult to accou^lish 

when coribat requir^n-nts utilize more than 100^» of   the pro- 

graiji-ied flyinö hovrs on available  aircr if t, 

a.    Training wust be ace or., pushed irior to entering 

the coibat zone. 

b. Pilots nust be qxialified ana proficient in the lir- 

oraft they will be flying in Vietnain prior to arrival in 

Vietnam» 

c. xTdninfe within the cutb.xt  zon^  is  extreuely limited, 

due to heavy operational coaLiittnients, 

Observation;    Aluost all pilots are   ^rof icienoin d ylight 

contact lining  however,  thert)  are üany dof icidncies in ni^ht 

flyin6 lind .-..ns-ruiiient flying.    Thu majority of flying exe- 

cuted in-country is cont-ict, d yligi/t flying«, howevjr, «vtry 

effort nust be itide to keep pilots proficient in all as ects 

of flying.    .The o .is P need fcr uore tr- ining' .in ^CftUS 

for hight instrument, fnd for^ft^n flights. i.viftor irr ining 

should incifd© cafxijnum gross J.opde in f or^ tien with ?prorch*<B 

to the ground»    Use of minimta aevigaticnrl eids should be stressed« 

Effects of density eltitude iaust Be understood by ell evirtors» 
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It»ju;    TrHinin.   in A ooiJ.bat zone-. 

jJiscuusicn; lilot tr. inin^ is üxtroj^ly diificult  to accoihi.liah 

when coribrvt riäquirv.icnts utilize- mor^ than 100^ cf   the pro- 

gr.u^ied flyinö hoirs on available  aircr ilt. 

a,    Trpiinin^ must be aocu..pushed pcior to  entering 

the cotb at zone. 

b. Pilots nust bt qualified jmi  j.roficient  in the air- 

craft they will be flying in Vietnam prior to   irrivd in 

Vietnam, 

c. JT dninfe within the coib.^t zon^ is   extreutly limited, 

due to heavy operational coaaittnit-nts, 

Ubservation;    Aluo&t all  pilots are  rrof icieni-in d yligf.t 

contact lining  however,   thert  are uany deficiencies in ni^nt 

flyin6 and .;ns-ruiiient flying.    The lii.jonty of  flying exe- 

cuted in-country is cunt-ict, d ylig./t flying;  however, «vary 

wffort nust be rude to keep pilots proficient in all as ects 

of flying.    .The 6 «is P ^aeed fcr -ore tr' ining' .in ^LliUS 

foj? night instrument»  fnd fon-ftJLoa flights. i.vif tor  Lrrining 

should include urKimum gross J.opda in for-« tien with sprorches 

to the ground»    Use of miniäta aevigpticnfl eids should be stressed« 

Effects of density eltitude laust fte understood by ell pvirtors» 

bA 



Itcpt    ühorta0fc of quilifiöü. yursoniiel in the iathfindtir 

itetachiiwnt, 

J)iscusaion:    This unit h<;3 expdrienced serious short:ige of 

quiüifitd personnel to jccou^lis-i its nivsiais.    Continuous 

support of  four airuobile eOEipvJUitfi .ina two  ^n-47 oonviniös, 

nLCossitütee   th-.t uaru thcji on« det'.chnent be asbigned to 

this battalion.    In addition,  personnel ^ssit^ned to this 

dttachoent s ould be school trained *-.tlif indars to ainirdze 

the rcquireiitnts for training in tius the.ter. 

Qbstrvi.tion;    i'his battalion shoulo. be jutnorized onotnet 

Pathfinder Det .cuuent  to support  its operations.    All re- 

pl^ceuents to tho existinfe detach:;ont shoula be school tr.inea 

p .thf .nders. 

Item;    Shart.^e of   «sssential equipLient, 

Iji&cussion»    Serious short ^es in equipt^nt bar« been ex- 

perienced by this unit,    .an JVIUU w.is subuii-ted in J^nvury 

to ailevi ite tnese shortages but no reply h\s been received 

to daT-e,     IteiiiS  such as htfl]-2  ÜDuin^ ite.icon,  Uiiae  blope  In- 

dicator and i-iX-290 lights will be essential for periods of  de- 

creased visibility ana night operations. 

Ubservaticni A11 equipLient requested by ffftÄ shouH be  issued 

without delay. 
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Iten;    Dtilizition of technical represtait stives. 

Diskussion;,    imt  to tht- 1 ok of experienced ....dntenjnce 

personnel within units of  tnis I*adquartera ,   it h.s b^en 

found th.t a definite need exists fur f iCtory technic.il re- 

prosent.itives, on site, to   -.ssiot in th«  cst.iblish.ent of 

uaintenanci' ^ooedures ind in the further  instruction  aid 

training of   dssifcned personnel,    "lithout the utilization 

of the technical representative from Lyconin^,  it ir felt 

tik*t tue 116th Avn   ^o .ma the 126th .ivn  0o would have re- 

, oved frou service at least uouble the nuii^ber of engines 

which luve been repL.ced, 

Observation;    'xnia headquarters has requested thdt a Lyco^äng 

ttcmical representative be assifcned to the  I-hu Loi Airfield, 

A I^cotiing technical representative is presently assigned to 

Bien rioa anu is nOi. always available when needed by this 

battalion. 
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Itbu8    Authorization of rufri^oration units to all company 

size units and uttdical detachi.ic;nt s. 

Discussion;    riutnorization for rt-frifaer ation for cuä^any siz« 

units and iic-aical detacia..wnta now requires an approval of  a 

ubiiHV Poru 47 (authorizatioji for exctss of  i'u^).     Units are 

norually authorized refrigerators for I.IBSS lulls and i..edical 

supplies as station property with no social authorization 

required,    üubai&sion of a UbARV Foru 47 is consiaercd to be 

unnecussary for this  tyyc of require;^'nt. 

Observation;  In ardor for usss hails ana uidloal aotachi.unts 

to be fully optrational on arrival in-country, refriöeratora 

LO^ b« «ithsr issued prior  to deiarturc fron CuNliS cr  issued 

autoiAtically on ea'rival in-country upon presentation of a 

properly prepared requisition. 

Itei-i;    Increase nuiber of generators for units  in Vietnati. 

Discussion;    ^ha continued inorease of electrical equipi^nt 

and s^-ocial tools,  plus coifcrt  itei^s (r^fri0eratcrs,   fans, 

ice ...acnines, radios, tape recorders) an.  tne  requirea 24 hour 

use of the TUSüS goneratars has proved to bo unsatisfactory for 

ti»fc t.oaern air aobile  ooi-^any.     In an effort to provide adequate 

aircraft for airuboile  operations,  aviation Coi^anies  have 

been directed to perfon.: aircraft naintendtfice 24 hoxar a day. 

'i'i.is requires the TOfct; generators to operate on a continual 
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be^is,    'i'here is no back My electrical  power source avail- 

able when ^entrators are deadlined or in uainttnanoe for 

overhaul.    A request for generators in excess cf 'i'U&ii waa 

aubuitted to Aruy but was disavrroved with ttie rauark that 

"your area is scheduled for central power". 

Observation; authority for additional generators raust be 

granted to «.ir iiobilo ^ou^-dnied in order  to continue ne- 

cessary nigiit  raint■nance  on aircraft. 

POlVäUH LY 

Iteu;  bnortajie of   authorized equipuent  for units deploying fron 

CtNUS luinua full  TucE. 

discussion; linits arriving in-country ana expecting to 

receive authorized equipment  are  lavinfe  to wait as long as 

6 r.i0nths before receiving their autnorized equiptjtnt.    One unit 

arrived in-country with only :.iniuui.. essential equipuent  and 

60 days later  lad only 2170 «^f their authorized equipoent  un hand, 

iinothcr unit arrived in-country with TO&E and 60 days later 

had 85/o authorized equipucnt  on hand and was able to function 

as a unit within 30 days,    ^rriv-.l of personnel prior to 

equip;.*int arrival is considered a waste  of tiie, especially 

when a unit's organic transportation equipment lias not arrived. 

Observation; Units should deploy from CUiTB with authorized 

'xCä& on hand. 
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ü;LJüi IIICAL Si'ÜRMS/Coi UiUNIÜA'J!luNü 

Itei.i:   Frequency of electrical sterns. 

Discussion:    X'he hazards caused by h&avy rains and electrical 

storms  can beetle costly  in th<i cor.u.,uni cat ions  and ^ower 

tone rating ar>-a,    Dane, er  to personnel and equipuent is sub- 

st jitiatod by recent storms» 

Observation; Uroundin^, of  all electrical ana couj.runic at ions 

equipi*:nt ras been re-enj.hasized.    Operation of th^ switchboard 

is suspenaed during  puriods of electric  storu activity. 

v 



GO-NO-QO 1 UCnRDS/SAFaTY 

Iteu;   Lastall.;tion and kno^l^dge of üo-No-Go p!k.c xcls. 

Discussion: 

d.    iöch Uh-1 aircraft shuulu aiVe installwd. a (Jo-No-Go 

placard tfhich is curi'ent and v.did. 

b.    xhe aaxa on the ^o-No-Go placard should be  checked 

uurin^ «.ah periodic ins^ction and brought up to  dito, 

c.    i^ich avi.tor should receive at least a onii hour class 

in the use of the  Oo-Nc-Go placard. 

Obsorvation;    All aviators should uae the  l>o-No-Go rl&Oard 

for each take-off when the  tacticül situ.tiun periiits.     In 

ooing this, the aviator will have soue iuea how uuch reserve 

power he lias avai^-ible  during the critic d ;.c iod of  take-off 

froi.1 havering out ol ground effect until reachir^  tranaitionil 

lift. 
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Iteu? wusq itows bre«ding in irofubion in arcj.s n« r i'hu Loi. 

jiscussiwns thdTc Iv.ve been no n^-w cas^s oi ualaria in this 

bdttaiion during tnu  pt-riod.     ■'•hifa is because of thu continued 

u<-dical dna coLiiaina m.ipliasis on mosquito control.    Low laid 

jXKHia, swains, ana stagnant water sur'-üuxia phu Loi Airf iuld, 

howfavor,  all stagnant water has had oil  placed on it  and a 

fo^ginfe UAOhlne  has bean fabricated and his boen used in the 

slu^ing areas nlöutly.    Uor:.. illy 55 feallons of  oil base i)D'i' 

his beun dispensed durmt, one sprayir^j. 

Ubservation;    b^r iyinu aid ^1 icin^ oil on ail st-Jidin© w^ter 

uot-s  cut duwn on the nui-bor uf  insects in   si are'.. 
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AVAW-SC (10 May 1966) 1st Ind 
SUBJ1iX3T!    Operational Report on Lessons Learned for the Period Ending 

30 April 1966 

HSADQUARTHRS,  12TH AVLATION GROUP, APO US Forces 96307, 19 May 1966 

TO?    Coimnanding "reneral, II Field Forces Victor, ATTN:    AVXC, APO US 
Forces 96227 

1. Concur with the 11th Aviation Battalion Operational Report on 
Lessons Learned, 

2, Particular attention is callod to pa^e hi of this report concerning 
shortafres of generators to perform ni^ht maintenance of helicopters. 
Renewed increased eimhasis mist be placed on obtaining these generators 
even if it requires withdrawlnrr some from administrative type headquarters 
and installations immediately. 

J,    The llth Aviation Battalion has developed a chemical dispenser 
for use in ;iosouito and insect control.    Other units and medical personnel 
may be interested in obtaining information on this locally fabricated item 
to help control insects in their particular area. 

FOR THS COMMANDER: 

•A TRUE COPY1' 

s/Charlea A Beitz 
t/CHARLES A BEITZ 

Major,  TG 
Adjutant 

Jr 
JR 

ROBERT E.   COP! 
Major, Infantry 
3d Mil Hist Det, 
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CONFIDENTIAL 

: 

AVXC (10 May 66) 2d Ind (C) 
SUBJECT: Operational Report on Lessons Learned for the Period Ending 

30 April 1966 

DA, HQ, II Field Force Vietnam, APO 96266 

TO: Commanding General, United States Army, Vietnam, APO 96307 

1« (U) Reference paragraph 2, lat Indorsement, This headquarters 
examined the problem and determined that: 

a. The request submitted in January 1966 was disapproved as 
indicated. 

b. Central power is not scheduled for PHU LOI until after Sep- 
tember 1966. (FONRCON, Colonel Lemmon, Array Engineer Section, 31 May 1966) 

c. 30 KV/ generators as requested are not available; however, 
10 KW generators will be available within 20 days. (FONECON, Captain 
Schnell, Class U and IV, 1st Logistical Command, 31 May 1966.) 

i. The need still exists and 10 KW generators will suffice in 
lieu of 30 KW. (FONECON, Major Geaheart, S-U, 12th Aviation Group, 31 
May 1966.) 

2» (U) S-hf  12th Aviation Group was requested to have the unit pre- 
pare requisitions and USARV Form I47, justifying their needs and hand carry 
through appropriate command channels to the Supply Division, USASC, Saigon 
to obtain document and control documents. Captain Schnell has been reques- 
ted to expedite issue items required upon receipt of the document numbers. 

3« (C) Reference page 1*8, «Aerial Photography Intelligence". The 
current lead time as stated is correct. This lead time could be reduced 
if Commanding General, II Field Force Vietnam exercised operational con- 
trol over 0V-1A aircraft. This headquarters requested operational control 
of the 73d Aviation Company in a letter to COMUSKACV, dated 13 May 1966, 
subject: Allocation of Aerial Reconnaissance Assets. 

FOR THE CaCMANOER: 

"A TWIE COPY" 

a^wi*^ 

s/Robert L, Aliennan 
t/RO^iRT L. ALDERMAN 

Major 
Asst AG 

g^iWSt 
XWNGRADED AT 3 YEARS INTERVALS 

DECLASSIFIED AFTER 12 YEARS 
nno niR 3200.10 

CONFTOENTIAL 



AVBD (10 May 66) 3d lud 
SUBJECT: Operation«! Report on Lessons Learned for the Period Ending 

30 April 1966 

Headquarters, 1st Aviation Brigade, AFO 96307 

TO: Conunding General, United States krwj,  Vietnam, AFO 96307 

1. The review of the basic document by this headquarters was delayed 
until this date due to the nisrouting fron Hq II Field Force Vietnan direct 
to CooBianding General, United States Any, Vietnam. 

2. This headquarters concurs in the 11th Aviation Battalion Operational 
Report on Lessons Learned as indorsed. 

3* Reference paragraph 6, page 2, basic document: A study is being 
conducted by 12th Aviation Group to arrive at possible solutions to the 
problems arising fix» the requirement for security guard augmentations 
without the authority for these personnel spaces. Personnel currently 
performing these tasks are necessary but are not authorised and are not 
eligible for promotion. This problem has already resulted in at least 
one congressional inquiry. 

FDR THE COMMANDER: 

DWIGBT' L. LOREN! 
Major^ Arty 
Adjutant 



AVC-DH (10 Hay 66) Uth Ind 
SUBJECT:   Operational Report on Lessons Learned for the Period Ending 

30 April 1966 

HEADQUARTERS, UNITED STATES ARMI, VXETNAM, APO San Rranclsco 96307      2 2 JUI   1966 

THRUt    Comroander In Chief, United States Army, Pacific, ATTN: GPCP-MH 
APO 96558 

TO:       Assistant Chief of Staff for Force Development, Department of the 
Amy, Washington, D.C.   20310 

I«    This headquarters concurs with the 11th Aviation Battalion 
Operational Report on Lessons Learned as indorsed. 

2,    Attention is invited to pag« 9, paragraph 5» of this report 
concerning operational readiness of the 173rd Airmobile Company,    A 
comparison of two sister units, 173rd and 175th Alxnoblle Company, 
shows the difference between departing CONUS with minimum TOE equipment 
and full TOE equipment.    The 173rd was not operational at the end of 
53 days while the 17' th, which arrived in-country with full TOE equipment, 
was operational in 18 days. 

FOR THE COMMANDER: 

5W. 

HfNRY l DPNNEY 
CWO U5A 
Assistant Adjutant General 

^ 
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