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CONFIDENTIAL
DEPARTMENT OF THE ARMY
HEADQUARTERS. 12TH COMBAT AVIATION GROUP
APO 96266
AVGC-SC 14 Yay 1968

SUBJFCTs Operational Report of Headquarters, 12th Combat Avistion
Group for Period Ending 30 April. 1968, RCS CSFOR-65 (RI)(U)

See Distribution

1. {C) Section 1, Operations: Significant Activities:

a. Generals

(1) This quarter began with the TET Offensive. The results,
effects and actions teken by HQfs 12th Combat Aviation Group during the
VC TRT Offersive are discussed in Special ORLL - TET Offensive. (Incl 1)

(2) During the period, one air cavalry squadron, one armed
helicopter company, and the 2nd Flight Platoon of the 273rd Assault
Support Helicopter Company (Heavy) arrived in-country from CONUS. The
7/1st AMr Caval:y Squadron main body arrived by bsit at Vung Tau on 26
Feb 68. The eir cavalry squadron was moved to its base camp at Di An and
became operational on 22 Mar 68. The 7/1st ACS was placed under OPCON of
IT FFORCEV. The 361st Armed Helicopter Company arrived in-country on 8
Apr 68 and was moved to Di An on 18 ipr 68. The 361st AHC is assigned to
the 269th Combat Aviation Battalion. The 2nd Flight Platoon of the 273rd
ASHC was moved to Vung Tau to join the Company (-).

(3) During the period the 308th Combat Aviation Battalion
was alerted and moved to I CTZ to support the 101st Airborne Division
in the III MAF areca of operations. The units assigned to the 308th
Combat Aviation Battalion upon deployment were the 17th 4HC, 188th sHC
and the 200th ASHC, plus organic detechmentse. The 308th CAB was attached
to the 16th Combat 4viation Group.

b. Misgion: No Change.

c. Organizations

(1) Organization of the 12th Ccmbat Aviction Group during
the reporting period included .ne following units with headquarters
located as indiceted:

§a) HQ, 12%th Combat Avwiation Group - Long Binh

b) 1%th Cerbat Aviition Battalion « Phu Loi

fc) 145th o oAt dviation Battalian - Bisn Hoa

(¢) 210%n Cabat Aviation Rastalion - Long Thank

“OR T & 3) 2140, Conlat. dwietion Bastelion - Beur Cst YEAR INTERVALS
DOWNGRADED AT 3 ;
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(f? 222d Combat Support Aviation Battalion - Vung Tau
€] 269th Combat Avi:tion Battelion - Cu Chi

h) 308th Coubat Av.i:.,ion Battelion - I CP2

i 7th Squadron, 1st air Chvalry -~ I an

J 3rd Squadron, 17th Air Cavalry - Tay Ninh J

5 e VIR ™ - et

(2) In addition, these organizations had units stationed at
Phuoc Vinh, L&i Khe, lLong Giao, and Vinh Long in IV CTZ as well ag field
pecsitions as called for by the tactical situation. For a detailed break-
down of the organization of the 12th’ Combat Avistion Group, see Incl 2 . f
and Incl 3.

de. Pergonnel Changes:

(1) colonel R.0. Lambort, 063400, assumed command of 12th
Combat Avi:tion Group on 9 Lpr 68 vice Colonel Nicholas G. Pgeki, 062121,

(2) LTC Christopher B. Sinclair, 028265, assumed duties as DCO
-8

on 1 Mar vice LTC Wilber A. Sidney, 071599,

(3) LTC Wilter A. Sidney, 071599, assumed duties as $S-2 on 1
Mar 68 vice Mejor George W. Harris, 04042827.

(4) Major Joneh B. Devis, Jr., 094067, assumed duties as 4djutant
on 1 Mar 68 vice LTC William W. Brannon, Jr., 081386.

(5) LTC Williem A. Hobbs, 085769, assumed duties as S-3 on 22
Apr 68 vice LTC Williem F. Bauman, 068430.

(6) LTC Lowell K. Solt, 060200, assumed duties as S-2 on 23
Apr 68 vice LTC Wilber A. Sidney, 071599.

(7) 1rC Wallece I. Baker, 070255, assumed duties as S-4 on 1
Apr 68 vice LTC Lloyd D. Smith, 091263.

e. Unit Strength as of 30 April 1968:

(1) Military:

Suvbordinate Officexr WO EM Total
Unit Auth O/H  &uth O/H Auth O/H Luth (/H
HHC 23 »n 6 51 146 7 183

(3) Civilian:

Subordinate DAC VN 3d Nat 1l Contractor

Unit auth O/H Auth O/H Auth O/H Auth O/H

HHC 0 1* 13 13 0o 0 ) 0
# Attached

f. Aircraft Status as of 30 april 1968 - See Incl 4

go Operetional Results as of 30 april 196831 Reported by assigned
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h.  Iraining:

(1) 2urst ETan (Rockes) oo e dnd S oo from
MUSOM srrived in-countey to instruc. oo ctonncl in the handling, storage,

o

and assembly and actual firing of the 17 1b Warhcad (XM-229) and the proximity

fuzo (XM-429) for the 10 1b warhead. In ovder for tho lgt svittion Brigade
to develop doctrine and rules of employment for these new warheads, the
334th Armod Helicopter Company conducted & comprehensive training pro.-

gram and actually tested procedures while in support of ground operations.
The 17 1b warhea: had e on: third rieduction in maximum eftfective rangs

due to the added wcight. 4 woi accurate employment of this lurger war~
head is gained by wsing a 10 - 15 degree dive angle which is steeper

than normal. The 17 1b warhead has 3 more pounds of composgition "B"
explosive than the 109 mm howitzer HE projectile and has several thousand
more fragments. The XM-429 proximity fuze is certified for the 10 1b war-
head only at the present time. A8 & result of its greatly increased

lethal radius and eerial burst, it is not being used for close in-support
of troouv::. Rather, its best use is for LZ preoparation, area targets,

and fir¢ iy, {a camnbinetion of a light ship, 2 gunships, and a C%C air-
craft mc.sised with a .50 cal machine gun). 4t the present time, the XM-229
warhead and the XM-429 fuze with the 10 1b warhead are not to be fired over
the heads of troops. It will require epproximately a two week trainivug
program for each avictor to adequately train in the use of these new add-
itions to the 2.75" rock:.t family.

(2) 4 total of 12 VNAF (Vietnamese airforce) pilots received
UH~1 trensition training and in May 68 will begin training as IP's in
the UH-1H with the 214th CaB. In addition, two (2) VNAF enlistod persomnel
are undergoing OJT training in avionics (RL} Teams with tiie 145th CaBe

i. Intelligences
(1) security:

(2) The S-2 Section continued in its capability as tis
focal point of advice to the Commander for matters pertaining to
personnel security and safegarding of classified material.

(v) The Group Headquerters continued to maintain a very
strong security vosture. Security posters were displayed in all steff
offices, and no security violations were recorded during the reportirg
period. The section reccived no formal inspections by personnel of
supporting MI units.

(¢) In Mar 68, there was & change 2n the 5-2 Staff
Officer, resulting in a change ir the Bscurity Control COfficer.

(d) During Mer ond Apr, a 100% inventory was conducted
of all SECRET documents within the Group Headyuwartens. There were no
deficiencies noted. 4s a result of the inventory, 247 documents were
destroyed. Before destruction of the documents, each primary staff
officer concerned was contacted to verify that the documents were no
longer necded. 4t the eond of the reporting period there were 186
S5ECRET documents in the classified repository.

CONFIDENTIAL 3
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(¢) In Mid-April a new steel plated door was installed in
the main entrance to the office. Thnh docr wes fitted with twoe Sargent &
Graenloaf locksy rosulting in Incriis ) Coclals,y for the section.

(£) In late February and early March, several incidents
took place within the 214th Combat Aviation Battalion aircraft Maintenance,
which were considered to be possible acts of sabotege. Cotter keys were
found missing; safety wires were found out; and certain critical bolts had
been locsened. Persomnel from the 219th Military Intelligence Dotachment
were sent (o the Battalion for approximately 7 days, and an investigation
was initieted. The CI investigation was inconclugive; however, two suspects
were noted. -

(2) 1Intelligence Statistics:

(a) ™e classified repocitory and distribution facility
oresrated by the S-2 section processed approximately 11,103 incoming
and outgo:ng ticces of CONFIONNTIAL material and 198 incoming end out-
going SHRul documents.

{(p) Also during the period, a total of 221 security clear-
ances were validated throughout the Groug.

(¢) Map processing continued to be an $-2 function which
received considerable emphasis. & total of 17 map requests were
processed resulting in issuance of approximately 44,650 map sheets. The
section continued to maintain a stockage level of approximately 10 copies
of each map sheet of the entire IIT €17 plus portions of the eastern IV
Corps and western II Corps. These maps are maintained in both 1:%0,000
and 11250,000 scales.

{d) The sect.ion conlinued to maintain a spot intelligeace
radio set. & total of 60 reports were received from inflight eircraft
during the reporting periocd.

(3) Loss of SOI's:

(a) There were two (2) SOI's lost during the reporting
period, one of which resvlted in a formal investigation. The formal
investigation resulted in disciplirary action being taken ageinst the
pilot. He did not have the SOI secured to his person during flisht
The aircraft wes forced to land in an insccurc arca and the pilot s.nitod
the aircrart leaving the SOI in the cockpit,

{b) The s.cond S0I wes lost due to combat and was de-
stroyed by firc when the alrcerait crashed and burned.

(4) <ctafy visits, Briefings and Liaissns

(a) Or a montuly basis, reprcsentatives of the seciion

conducted staft visi = with the assrgned bettolions. These visits
continuwd to provice the butualion C-2's with guidance and assistance
pertaining to inclligence watters. T o ldition, nutual problems were

discussed ofien reutiting iv nanges of eatablished policies and

rocedures.
’ y  oPNFIDENTIAL
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(b) In late March, tho section bogan to present a daily
intelligerco bricfing to the Zommunder and Storfe 7 o bricefing included
tha following:

Present weather sltuation

Challange and paasword

Bneny organization and composition

Current dispostion of encmy units

Significant enemy sctions within the IIT CTZ for the
rreceding 24 hour period (2400-2400)

Significant enemy activities within the past 6 hours
(2400~0600)

Significent activities within the other three CrZ's

“nemy capabilities, vulnerabilities and courses of action

Conclusions

{c) Weekly a representative of the scction attended the
intellicewwe (onference at USnRV Hsadquarters. Information and material
obtained art lhe conference were often used in briefings presented hy
the Grouwp 5-2. In addition, deily briefings were attended at II Tield
Force Heudgaaters, and liaison visits were mede with Headguarters, 1st
hviation Brigade.

(d) Once e month, generally following the monthdy
commanders call, a formal intclligence briefing was held for the battalion
S-2'a, The briefings depicted the curreni encmy positions, capebilities
and probable courses of action for the Republic of Victnam. In addition,
information of particular interest and significance to the Growp
aviators in the accomplishment of migsions was discussed during the
briefings. '

{5) Escape and Evasions

(a) PFor the reporting period, the E&E officer conduciad
staff visits to assigned battalions. These visits provided the baiialion
E&E officers witn guidsauce and assisvtance pertaining to survival, ov.caps,
and evasion,

(b) 1In March, the Group TSE program wes modified and the
E&E school progran becénethe responsibility of the Group S-3.

(6) Intelligence Summary (INTSUM). To facilitate the pru.:>sing
of informaticn and preparation of reports; and to keep the group
commander. and higher end lcwer headquarters informed of significant
gvents within the 12th Combat avietion Group, an INTSUM wag develcped
in March. /n INTSUM is submitted deily by each battelion and then cone
solidated and submitted by the Group. The INTSTM was well receivad by

all concemmed.
5. Logistics:
(1) Supply:
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(a) The following items remained in eritical short
supply during the pust ninety doye;: Gleves, Innther, Fiving; Glasscs,
Sun, Flying; Ballistic leleutsy el 07 sruor.

(b) Supply Dircctives are veing prepared by the 14th
ICC for subsequent issue of NOMEX Flight Suits. Roceipt and issue for
use of this item will be a significant progress achievement.

(¢) Requirements for HOMEX Flight Gloves have becn
submitted through comuand channels and we are presently waiting for
re‘ease end issuo.

(d) Requirements have becn submitted through command
chennels for the new size large Ballistic Helmet. “ubsequent issue of
these helmets will partially fill the existing shortage of this iten.
Additionel quantities of eize medium are wequired to replace losses
and “nitin” fgene.

{e) C.R-15 Submachine Gun: With the two squadrons or iir

Cavalry conduciting combat operations in the compect LOH~6A Helicopter

and the incieased density and employment of 4H-1G helicopter gunship, a
definite rogoirement exists to equip the crews with a wedapon capasble of
automatic fire. 4t present the alrcrewmen are armed with <37 cal and

45 cal sidearms. This h:.s proven to be inadequate to protect tne aircraft
and crew when forced decwn in a hosiile mrea. Due to the compact con-
figuration of thesse aircraft, this submachine gun is most suited for

this use. M.16 ard M<14 rifles are oo cunbersome - pistols are inadrouate.

(2) Aircraft Maintenances:

(a) Ccombat damage and eusly Iinteruptions of night meintenance
during the past three (3) months has stréined the cepability of mainfenance
personnel to accomplish adequate mairgenance of aircraft anc equipment .

is has reflected in lower aircraft availebility and 4 bigher scciuent
rate. In order to provide mors timc for daylight meincenance b CV e
established & policy where as each aircaft with crew, and each comp.r v,
will be allotted 2 stand-down pericd of 24 hours. This policy has not
been in effect long enough to dccwrataly determine its overall effeca
tiveness, However, for the mon*th of Aprii all airvcraft showed an increcases
in availability except the AH-1C (Cobra) which dropped from 79:4% to 7.6,

(b) 4 lock et the 12th Combat aviction Group flying bo.ovg
statistics for the third reporting period indicates three types of aiv.
craft (U-1i, 2i-1G, UH-1B) cveraged below the flying hour progran; one type
(VH-1¢) was approxinately even; and seven types (0-1, V-1, OH-6, UH-' D,
UH-TH, CH-47, and CH-54) were above., Whers the fiying nour program Wi
exceeded, experience indicated thut availability will ducrease due to
repair parts (i.o., ergines, transmissions otc.) shortepes. This is due

to logistical plans basca on an established flying houe Progran. It should
be noted thet the progran is continuelly chunging bused on et exe
perience and projaected rrotes.  In most cuses 12th Compat AV Lo aroup

aircral't exc.cded the USARY sverage hours flown.

5
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(1) Commend Tost Communicitions:

(a) JDuring this reporting periosd comuend posi communicstions
were enhanced by the completion of the 12th Combat Aviation Group
Headounarters Commend Runker for use in alerts. One M radio and one

. porteble UHPF ere availalble for monitoring "Checkmate' control which is
resposible for helicopter fire teams in defense of Bien Hos ¢nd Long Binh.
In addition, two FM radics are remoted from the 12th Grouyg Signal Center
t0c the bunker for use in monitoring "Base Defense'" net and 12th Group
Command Net. Blackjack Switchboard lines have been run in parallel 4o
allow internal telephone covmunication between staff sections. A back-
up AN/TSC—59, completely independent from tue conmercial power of * e
comaarnd bunker and the generator backun power for the Signal Comme ter,
provides backy communication to the overall system. There are cur-
rently a tocak of 30 AN/VEC-2 and 12 MN/MRC~119 assigned within the 12th
Group. This equipment allows the HF Voice and Radio Teletype coumuinication
betwean Croup, Latta’ion and Cornany Headouarters. A Voi @ HW admin/Log
Net was also estaoliched Jduring the reporting period.

(b) Tocel "Mantaticn" telephone seirvice wes curtailed as all
class "C" phones were restvicted frow dailing the operator direct for
access to Long Distance trunlis. 4 rati~ of 70 percent class "C'" phcnes
to 30 percent class "." phones was set up {or each headquarters by USaRV.
48 the majority of routine business conducted by the 12th CiG is outside
of the Plentation telephone service area this action will limit the amount
of long Distence cells placed from this location. Some relief from
this restriction hae been requested and action is pending.

(2) 4ir Treffic Control and Navigation side: Under the current
concept of assignment of Airfield Scrvice Detachments (:5D), for air
Traffic Contwol, 12th Group will heve assigned fomr (4) teams and will
be responsible for Sparten Heliport, Long Binh Heliport, Plantation air-
Fiel®. and Long Thanh Worth airfield. The helipad for US.RV Headquarters,
"deadshed", will also be under the control of 12th Group. 4 daily
status report of al1 navigational aids has been instituted to insure
reilable operational status information for MACV prior to the forth-
coming rainy season.

(3) NOTPLM and Weather Service: No change during the reporting
period with the exception that the newly activated 58th ATC Battalion
now addresses NOTAMS to the Groups and 12th Group then retransmits them
on the II FFV NOTAM network.

(47 SUI: Tne 12th Group 501 continues tc be sent to lateral
and higher headgquarters, hovever, rasigned battalions now receive only
a totel of five complete cuples with alh supported units being included w
The remainder of the copies are distributed with only pages for 12th Group
agsigned units and micellencous unclassificd peges. Each battalion
~»ignal Of'ficer is then required to extract from supported Division 50I
the required frequencicg for their particular operationsl usc. This
technique reduces the chaneo of compromising all organizational frequencies
within IIXI Corps when a 12U Group SUI has been compomised by a particular
company . Changes for corple'e copies eontime to he sent twice a month.
This technique will be evalurted during the next quarterly period for its

effectiveness. "ICONHDEN”AL




CONFIDENTIAL

(5) avionicss The ewestnge of avlohiks trained personnel within
*2th Jroup was hel wd by Project FIXe wiondica personnel were sent from
Codis Lo yp to K deys To'.  This project ase sied 12th Group during &
shoruage periol caused by ciosing the tredinin conters during the prst
ho! lays.

e oafe Ly

() The Group aviation Safety Program has been expanded and
omptwrized this guarter. Thig program was directed by the Group Commander
ard  -iven his specisl attention. The new approach to aviation safety which
cencentirates ita efforts on the main accident cause factors and the 4HC
& (v Qav Troopa with high accident rates, has resulted in an
acc: lunt rate of 18.6 for the past quarter compared to 30.1 rate for
th  rat half of fiscel year 8.

(2) & majority of Group sviation Accidents for this period
wer- ¢+ result of the following factors:

() Bngine feilure - during the dry ses--n there has
been . grest increase in this area. Group Safety has produced a com-
preheive engine feilure survey in which a direct perazilel between the
dry sceson and engine fsilures is shown. This survey has been distributed
throushout UGARY and safety channels in the Uss. The assictance of the
34th General oupport Group end Lycoming techuical representatives has also
been used to combat FCD, which contributes to about 20% of the failures,

(b) loss of visual reference (IFR in Dust) and hard landing.
To - :bat this the Group his produced a vigorous dust suppression pro-
gram wnich includes directives from HQ, II #TFORCEV to the ground commanders
on relection and preparation of helicopter landing or pick up zones.

e Chaplain Activitiess

(1) & Protestant worship service was conducted each Sunday in
the :>up Heaedquarters arca. Catholic Mass and Jewish Services, as well
28 derominetional services werse mrovided in nearby chapels.

(2) The chaeplain made himself areilable to personnel for
counr¢ ing and guidance not only in his office, but also by froquent
regu uer visitation to duty areas, day room, mess hall, barrvacks, and
thre wiout the Headquerters area.

{3) Monthly Chaplainé' Training ‘onferences conducted by the
Groyu, - 1aplain for sll chaplains asgigned %o subordinate units of the
Group, plus his frequent visits tc the chaplains and to subordinate
unit ° ~eas, has continued to result in increased unit, coordination,
and su ervigion of chaplain sctivitics shroughout the Growup.

(4) (haplain zctivities provided in ihe Group Headquarters
arau *is quarter were:

a
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ACTIVITY OCCLBTONS CLANOE FROM Ladl QUR ATYRRD CLuNGE
Group Worship 13 237 ten 0%

y il ous

lucaticn 9 +200% 64 +3004

N Pastoral Visits

{Inciudes

Coungeling) 443 wah NA NA
Civie Action i « 200 NA NA

o

2. {¢) Soction 2, Lessons lesrneds (ommenders' Observations, Fval=-
uvations and Recommendations.

a. DPersonnels:
(1) Public Information:

(a) Ovservetion: It hes been found thet subcrdinate units,
ggpecially at company level, with I0 officers on extra-duty basis are
hampered by hoth inexperience and operational commitments. On nwierous
occassions good stories have been passoed over becesuse inexperienced per-
sonrel in subordinate units could not recognize the publicity value of
the stories.

() rwveluations This headquerters receives written articles
froin the wnits under its commend and has the vasponsibility forrewriting,
gending forth for clearance, and distribution of cleared copy t0 approving
media. The extent of distribution on any story is based on its content;
its newsworthiness; and the tyrve of sudience it appeals to.

(¢) Becommendations: <The information office at Group Head-
guarters level and bsttelion level provide as much eid as possible to
subordinate wnits. It is recommended thet commanders at ell levels from
group to compeny level, empasise a diseiplined and widespread information
programa.

b. Operaticnss: None.
c. Training:
(1) shoritage of Instructor Pilotss:

(&) Ubscervation: There exists a shortage of instructor
pilots in some units. ¥spzcially those wunits having «H-1G, and CH-64
aircrart. Units heving CH-47 circraft are able to maintain an adequate
number of instructor pilnts to mect thelr necds. Most UH-1 units have
sufficient numbers of irstructor pilcets (o administer ine-country orvien-
taticn rides, poriodic standardigation rides, and still conduct in-
structor pilot training. Some units wili heve to conuuct acccelerated
training prosreans 0 mneet the turn over of their instructer pilois pere
sonnel due to eviator roic ion.

9
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(b) Wvaulation: ss pilot experience and £flight time increfse
in the AH-1G, and OH-64 models, an accelerated instructor pilot training
progrem can ba expectcd. Many returnee pilots heve extengive backyrounds
and experience in the Cy-47, sc normal aviator rotation, and a constant
training program, mest the requirements. The UH-1 “mnits are able to
meet their instructor pilot needs though the time availuble to them for
ingtruction is limited due to combat commitments, and the units frequently
falil behind in schedwling periodic standerdization rides.

(¢) Recommendations: Unite must realize 8 need for more
than the minimum essential number of instructor pilots. ‘They must also
realize the importance of maintaining standardization of manuevers as
wall as a frequent review of emergency procedures. To sccomplish the
training tasks an acclerated training progrem must be initisted. Units
using AH-1G and CH-64 models should initiste instrustor pilot training
as soon as possible due to the few instructor pileots avei able and the
amount of time available and required to train each aviator.

(2) Treining Times

() Observations Combot commitments limit a
unit's available time for training, standardization rides, and in-country
orientation rides. The tims required %0 cover the instruction is mage
nified by the need to instrucv the aviators in tail rotor malfunction
snd emergency proceduras, whiuh are not covered during flight school
instructione.

(b) Evaluetion: With a shortage of instructor pilots, coupled
with insufficient training time for each aviator, there exists a lack of
standardization of menuevers end a need for more aviator proficiency in
all emsrgency procedures.

(¢) Recomzsndations Units could better utilize & training
schedule to govern their availuble training time. & periodic review of
menuevers and emergency procedures is necesgary to maintain eviator pro-
ficiency, xegardiees of prior flight school instruction; though in-
struction in teil rotor malfunciion procedures, while an aviator s af
flight school would assist in relieving some of the training burden.

(3) Instrument Proficiency:

(a) Observation: Bad weather, rain, periods of reduced
vigibility, low ceilings and fog ere =zll common characterictics of the
monsoon se&son, with which an aviator must contersl im he preformance of
his mission. “hough most avi:tors ara not fully ingirument rated, and
do not intentionally sattempt Iinstrument flight conditions, they ere often
subjected to such comd:otions, end their proficiency at instrmusent
light determines their safeiy.

(b) Bvaluations The importance for svintors to practice
and paintain proficiency at inetrument flight is not stressed, nor is
time mede available $0 the aviatror for instruction.

10
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(m) Becommenantlons A separate program should he utilized
by all units to assure that thelr aviators maintein a8 high proficicncy
at instrument flicsht, and this time need not come from time alloted for
cthar phases of instruction. *‘he “ime encvoute during a day's mission
gpould auffice for such treining and Le designuted as such.

4. Intelligences MNune.
e. Logisticas
(1) Initial Support Packages for Naw aircraft (i.o., 4H-1G)

(¢) Obserwations The inital sunpai packages (Puch
Packages) for new aircaft (i.e., AH-1¢) have in the past been issued
directly %0 the unit from CONUS.

(») Evalnation: Information received indicates losses,
partial receipts and late arrivals of these gupport packages were effected
wher delivery was made to the using unit. Also an excessive amount of
time trenspired before the support packages reached their destination.

(0) Recommendations Distribution will be made by AMMC to
the gaining unit'e riaison officer or if no liaison officer is muin-
tained at AMMC, distribution will be made to representatives of the
supporting transportation battalian. In addition, some aircraft apecial
tocls in those packages are non-expendsble ltems and records reduired
by AR T35-35 must be completed upon their receipt. Utilization of the
procedursas a3 gbove should preclude further ¢ifficulties ar closer control
over the initial support packages wiil be maintained.

(2) Dirty Turbine r¥ngine Compressorss

(&) Cbservation: Unncessary engine chenges cue to poor
rreventive maintensnce.

(p) Fvaluetion: Due to the ever increasing turbine ongine
shortage all unit maintenance officers should ensure that proper maine
tenance is being performed. The first indications of a restricted (Dirty)
compressor section are: (1) high BEGT (2) low power. 4s dirt snd
grease accumvlate in *the compressor section it contimies to harden wntil
eventually ths compresesor section rmet be separeted in order thst the
compressor blades may be cleaned.

(¢) Recomuendation: Regular engine cleaning with sol-
vent and water is the best preventive waintenance. Procedures are ovut-
lired in 12th CiG Maintenance and Supply letter 68-11, dated 19 spr &68.

(3) Particle Ssparator Kit:
(a) Ovservetion: 100% Compliance Goal of MWO 55-1520-211-30/5

UH-1B/C and M) 55-1520-210-30/17 UH-1D/H (Perticle Sepmuator Kit ) would
aid in prolonging turbine engine life.

11
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(b)) Tvaluations WYX *pEdTrahd dbising with the vonpe
reasor section Lo T3-19/11/13% engines are cavsed by &n excessive amount
of dirt, sand, grcase etce building up on th: stator vencs and compressor
blades. The ocnd rosult 13 low engine lifee A survey of UH~1B/C and
UHm1D/H helicopters is being conducted in wn effort to amcertain the
nunber of hclicoptecs on which the MWOs bave not been complied with. A4S
this intormation is compiled, a thorouwgh search will be conducted and a
strenuous effort made to get the necessery kits to the DS units for
ingtallation. Upon completion of nodif:ication, engine life will in-
varisbly be prolonged and a more effective overall helicopter capability
will be realized.

(¢) Recommendations That all units program their assigned
U1 aircraft into the DSU for medification arter receipt of required
MWO kitse

{4) TH-1C M/R Head:

(a) Observation: Continvous problem- at M/R yoke eoxtension
sloeves and M/R trw.iom sleeve.

(b) Tmvaluation: At the eardown ingpection of the main

roter hub as directed by TM 55-1520-.220-20, it was noted the teflon
sleeve beacings in the M/R yoke extension und M/R trunion sleeve were
excessively worn. The teflon bearings are supposedly manufactgred to
withstand long pericds of use with little or na wear, however, the in-
spections revealed abnormal wear versus rclatively short time period in
operation. It was determined by close ixamination that the cause was
dirt and sand working its way into thos: areas and setting up an abrasive
action between the bearing and sleeves :ggulting in an sbnormal wear
condition.

{c) Recomendation: That units begin performing the
teardown inspections during every other dircraft Periodic Inspection,
{every 200 hours), cleaning the affected areas mentioned and reasscmbling
component for installation. This sction has notably increascd the
helicopter units ¢apability in that the life of the teflon bearings
ware greatly exitended by this action.

f. Organization: Nons.

ge Signal:

(+) AN/VRC-24 Radio Sets

(a) Observution: The AN/VRC-24 Radic Set is capable of
receiving or transmititivg in 100 KHZ steps only.

(b) Evaluatioas Currert airborne UHF sets ars capable
of tuning 950 KHZ steps for a total of 350C charmels. Current UHF
frequency congestion could be partially eliminated if ground to air
could use all 3500 evailable channclsge

12
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(¢) inucommendations The! a compatible ground UHF set
be developed, using the present airborne receiver-transmitter unit for
igsue to aviation units requiring ground to air UHF capabilities.

(2) Avionics Direct Suppori Units:

(a) Observation: Air Cavalry Squadrons are baing deployed
to RVN without avionics direct support units attached.

(b) rfvaluations Due to employment amd stationing of
air cavalry squadron avionics, direct support is usually not available.
This requires the General Support units to provide direct support on
location. With shortages to test equipment, personnel, and float sssets,
this action results in poor avionics support.

(c) Recommendation: Any unit that has & large quanity
of orgenic aircraft must deploy with a dipsct support avionics team
attached. This unit must 4lsoc have on hand all necessary test equipment
and float itemse.

he Safetys

(1) 4Accident Prevention Program:

(a) Observation: Problems at Battalion Level - the
relatively low accident experience does not permit the development of
a comprehensive accident progream &s trends are hard to detect.

(b) Evaluation: The relatively low accident experience
in any one month coupled with rapid turnover of personnel mskes it dif-
ficult for battalion size units to recognige problems. They become com-
plecent and non-aggressive in working on potantial accident problem
areas far enough in advance to develop appropriate correction action.

(¢) nRecommendation: It is recommended thaot at organ-
izationzel level accident prevention programs be based primarily on in-
cident experieiice which are numerous enough for the unit to forecast
problem arees and indicate corrective action befors accidents occur.

(2) safety of Flight Messageas

(a) Observation: This group has experienced a communicatioas
prctem in getting safety of flight messages distributed down to ths sir
cre ievel where they will dc the most good.

(b) Evaluation: To resolve thie problem area, the fol-
lowing sctiicon was required: All safety of flight messages are compiled
each quarter and distributed to battalion size organization aviation
gsafety officers. The organizations have experienced difficulty in the re-
produaing of these messages for various reasons. To alleviate the problem,
a sufficient quanitvy of these messages are reproduced at Group Level to
insure thet erough copies reach company size unita for insertion in pilot
reading files and placement on safety end maintenance bulletin bourds as
indiceted by the content of the message.

13
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(c) Recommendation: It is recommended thet thie approach
be incorporated by all middle headguarters in the area of gafuty of
flight messages. This will ingure that the pecple who need to know are

getting the word.
i Ddin
, /;§ Ll cor ! .

4 Incl L-" R.0. L&MBERT
Incl 1-Special ORLL-TET Of fensive Colonel, Infantry
> NERE RS —— Commanding
M*‘M”L‘wnhdrawn, Hq, DA

Incld4-iireraft—Etatus—-
DISTRIBUTION:

3-0G, II Field Force V, ATTN: G~3, APO 96266
3-CG, USARV, ATTN: AVHGC=-DST, APO 96375
2-CINCUSARPAC, ATTNs GPUP-DT, APO 96558
2-INFO CG, 18t Avn Bde, ATTNs S-3, APO 96384
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AVFBO-RE-H (14 May 68) 1lst Ind
SUBJECTs Operational Report of Headquarters, 12th Combat Aviation Group
for Period Ending 30 April 1968, RCS CSFOR-65 (RI) (U)
DA, HQ IT FFORCEV, APO San Prancisco 96266 8 JUN 196¢
THRU: Commanding General, lst Aviation Brigade, ATTN: AVBA~C, APO 96307
Commanding General, US Army Vietnam, ATTN: AVHGC{DST), APO 96375
Commander, U8 Army Pecific, ATPN: GPOP-OT, APO 96558

01 Assistant Chief of Staff for Force Development, Department of the
Am, Washington, D.C. 20310

1. Subject report is forwaxrded.

2¢ This command has reviewed the attached Operational Report-lLessons
learned of the 12th Combat Aviation Group and concurs with it.

POR THE COMMANDERs

0. B.
, AGC
Asst AG

5
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AVBA=C (14 May 68) 2d Ind
SUBJECT: Operational Report of Headquarters, 12th Combat Aviation Group,
for Period Ending 30 April 1968, RCS CSFOR-65 (R1) (U)

DA, HEADQUARTERS, 1ST AVIATION BRIGADE, APC 96384  JUN 27 1958

THRU: Commanding General, US Army Vietnam, ATTN: AVHGC-DST, APO 96375
Commander in Ckief, US Army Pacific, ATTN: GPOP-QT, APO 96558

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

1. (U) This headquarters has reviewed subject report, considers it to be
adequate, and concurs with the contents as indorsed except for the following:

Paragraph 2e (3) (¢), page 12. The installation of particle separators
is not considered a job for a DSU, Accomplishment can be done by the
supporting KD team 8% the next scheduled inspection.

2, (C} The following additional comments are considered pertinent:

a, Paragraph 1j (a), page 6. Gloves and glasses are under strict
control by USARV but issues are being made. Ballistic helmets, also
under USARV control, will hecome available by the end of June 1968,

b, Paragraph 1j (e), page 6. Available CAR-15's have been re-
distributed to meet this requitrement.,

c. Paragraph 2¢ (1), page 9. A reply to this comment was submitted
to USARV on the last 12th Combat Aviation Group QOraration Report. USARV
in tuwrn queried DA, The results are that second tour Yarrant officers will
be sent TDY to the USAAVNS for UH~l and AH=-1G IP training or CH-4L7 IF
training. These two courses previcusly ad no input from CONARC. The
0V-l and U=21 IF courses are being expanded, At this time no IP course
is being conducted for the OH-6A at . Rucksr,

d. Paragraph 2¢ (2), pags 10. At the present time no allocation
of a training aircratt is authorized. Some units are committed da ly
beyond their capability. Training and stondardization rides are conducted
in conjunction with mission requirements and very little training is
effected., Assault Helicopter Companies should be allocated one tralning
aircraft per day and Assault Support lelicopter Comapnies one every other
day when operational commitments will permit, This airersft allocation
for training will assist in reducing the number of pilct induced accidents.

e. Paragraph 2e¢ (4), page 12. This problem has been recognized and
unit maintenance officers have the authority to increase the frequency of
maintenance inspections as they deem necessary., It is not reconmended
that all units adopt Lhe action suggested since there is a great dissimi-
larity of conditions encountered and mot all of them would require the

o
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AVBA-C (24 May 68) 24 Ind
SUBJECT: Operationsl Report of Headquarters, 12th Combat Aviation Group,
for Period Znding 30 April 1968, RCS CSFOR-65 (R1) (1)

inecreased frequency of teardown, This headquarters has reminded all
units that premature failure of aircraft components requires an Equipment
Improvenent Report to be submitted,

f. Paragraph 2z (1), page 12. Until a competible ground UHF set is
developed the AN/VRC-24 Radio Set should continue to be used instead of
replacing it with the airborne receiver-transmitter unit., Sufficient
frequencies are available to be allocated to aviation units for the air
to ground requirement.

g. Paragraph 2g (2), page 13. Poth avionics and maintenance direct
suppert units for all incowntry squadrons are programed for arrivdl
during June and July 1968.

h. Paragraph 2h (1), page 13. It is recognized that at battalion
level and lower, accident experience does not lend itself to amalysis
to detect aceident trends and develop a comprehensive accident prevention
program, One point of the lst Aviation Brigade eleven point accident
prevention program outlined by the Erigade Cormander on 29 Movember 1967
was "Unit Amalysis of Aviation Accident Prevention Program®, This requires
the analysis of all phases of flight operations to insure a sound, res-—
ponsive accident prevention program at the small unit level,

. D 252 AL /

LT, AGC
A3ST ADJUTANT GENERAL

FOR THE COMMANDER:
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AVHGC-DST (14 May 68) 3d Ina (C) CPT Arnold/dis/LBN LL8S
SUBJECT: Operaticnal Report of Headquarters, 12th Combaet Aviation Group
for Period Ending 30 April 1968, RCS CSFOR-65 (RI) (U)

HEADQUARTERS, US ARMY VIETNAM, AP0 San Francisco 963759 JUL 1368

TC: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96548

1. (U) This headquarters has reviewed the Operational. Report~Lessons
Learned for the quarterly period ending 30 April 19¢8 from Headquarters,
12th Combat Aviation Group.

2, (C) Comments follow:

a. Reference item concerning training time, page 10, paragraph 2c(2):
Concur., Where combat commitments permit, each unit must effectively pro-
gram its available training time to maintain sviator standardization and
proficiency. Current standardization of maneuvers guides are available
for all the 12th Combat Aviation Groupts aircraft, A message was dispatched
to DA on 15 June 1968.requesting additional school trained instructor
pilots fer all aircraft,

be Reference item concerning initial support packages for new
aircraft (i.e., AH-1G), page 11, paragraph 2e(l):; Concur. All sapport
packages are now being shipped to AT 8889 (AMMC) so that distribution of
these packages can be according to the latest aircraft distribution plan,
as changed, The procedure recommended has already been adopted for use,

c¢. Reference item concerning AN/VRC-24 radio set, page 12, para=
graph 2g(l)s Concur, Immediate inquiry will be made by this headquarters
to determine the practicality of modifying AN/VRC-24 radios., If modifica~
tion is impractical, a request will be made to develop & UHF ground statior
radio that will be compatible with the airborne sets.

d, Reference item concerning avionics direct support units, page 13,
paragraph 2g(2): Concur. Force packages were developed to include
direct support avionics teams for deploying avionics units; however, in
most cases, the aviation units were deployed before these avionlcs support
elements could ke formed and trained. Avionics teams are scheduled to
arrive in KVN for these units,

FOR TH& COMMANDER:

Fl o
¢S, NALATSURASA

Cupuuv,ﬂﬁﬂ
Assistan: Adihvir L U neral
Cy fumm: iR

4O 12th Cht Awvn Gp
HQ 1st Avn Bde CUNHDEN“AL
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GPOP-DT (14 May 68) 4th Ind (C)
SUBJECT: Operational Report of HQ, 12th Combat Aviation
Gp, for Period Ending 30 Apr 68, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 12 AUG 1368

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D.{., 20310

1. (U) This headqguarters has evaluated subject report
and forwarding indorsements and concurs in the report
as indorsed.

2. {(C) Reference 3d Indorsement, paragraph 2a:
Complementing the unit program to train imstructor
pllots there should he a like program within the
aviation training base in CONUS, particulariy in the
case of new equipment such as an OH-6A and the AH-1G.
To require the tactical unit to train the majority of
ingtructor pilots places an unrealistic burden upon
these units and seriously detracts from accomplishment
of the tactical mission.

*OR THE COMMANDER IN CHIEF:

@S sot-

CAL. SHORTY
CPT, AGC
Ast AO
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DLVARTPENT OF THE 2RMY
AroDCUARTLRS, 1271 COMBAT AVIATION CROUP
R0 9()?(‘6

Y3050 21 Febraary 1968

UBSOTE Operational Renort Lessens Learned, VC/NVA TRT Offensive (U)

LANNING AND PRUPLRATION wHICH AFFECTED THE COMMAND'S RE'LINGSS POSTURE
PON _INTTTATION OF THE TET OFTENSTVE:

A, {C) VYrobiem: To determine the best method of crurtering an
ttack on the Bien Hoa - Long Binh romplex, primarily relying upon the
tilization of those oviation resources rveadily available and undex the
antrol of 12th Combat Aviation Greougp.

B, (C; Discussion:

1. The peseibility of an attack on the Bien Hua -~ Long Binh
smplex was recognized in November 1967, and a plan (OFERATION CriCKMATE)
a8 developed whizh would most effectively counter such sn attack,

24 The resources avsgliable consisted of comrand and control
glicopters, light fire teams, and fiare or "Firefly™ light ships under
he control of "CHICKMATE CONTROL" (Headcuarters, 12th Combat Avietien
moup,) These aircraft are primarily located at DBien Hos Airbase and in
he immediate Long Binh area. Thece aircraft can roact as rapidly as de-~
ired deperding upon tnc state of alert that Lhe crews are placed o,
he time recuirced to become airborrne can be less than two winutes when
rews are recuived to remaln with the airceraft,

3. The plan was develeped in the following manner: . commaard
nd eontrol { C&C) helicopter is designated nightly and remains on five
dinute stand-by. The C&C ship carries a detailed map of the Bien Hoa -
ong Bink area which has air-control points, artillery concentrations,
rl surveillance zones plotted which are necessarv to conteol aircraft
lleccated by CHECKM'TE CONTROL. The same information, less artiilery
onientrations, is plotted on mans carried by the lignt fire teams, The
&C shiv is airborne upon notification from AAE and begins surveillance
n suspected areas, 13 light fire teams get airborne, they report the
mpesition of the team, stetus of fuel and type armement carried to the
&C ship, The C&C ship then directs the fire teams Lo orbit at ~“esignated
dr-comtrol points, From this point, as targets become available and are
eported, the C&C ship directs the closest light fire team to attack the
arget,

C. (C) Conclusions: ' .. plen was considered feasitle and proven
sfective or two occasions in December 1967 prior to the TET Offensive.
te first was an ensry ttack conducted avainst aniRVN compound South-
st of the Honour -Smith Compound, e pian was put into effect and
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proved succonsTul,  The sceond test of the plan occurred wheon Honour-
omith Coupound receive’ small arms fire,  Jeoin the plan was implenented
and provoen succoessiul,

SECTION I

CONDUCT OF OPERTTONS DURYNG T Vﬁfyyﬁ TET OFFENSIVE:

Ao {C) Situation: On 30 Tnuary 1968, reliable intellipgence waw
Un

reccived that the VO would conduct an attack in force in the Bien Hea -
long Binh area,

8. (C) Dissussiont

1, As a result of this intelligonce it was directed that
three C&C ships be aivborne from 302000 January 1968, until 310600
January 1968, Two light fire teams were placed oun ramg alert with
once minute reaction time, At C248 on 31 Janvary 1668, roclets and mortars
bepan falling on the Flantation area. The *wo light fire teams launched
within 30 seconds, and proceaded to the arsa from which the mortars
ard rockets were fired, 3 Spooky a®reraft was positioned over the area
and took the VO firing sites under Tire with Gatling guns, Several
secondary explosicns were noted, followed by fires in the area, This
completely stopped the rosket and mortar attack from this position,
At 0300 a ground attack was started on the West side of Plantation in
conjunction with a ground attack on Bien Hoa Alrbase, Initial attacks
were repulsed at Plantation, however; the enemy successfully pens=
trated the Bien Hoa pordmeter, Light fire teams, under direction of the
C&C ships, toock the enemy under firce. During the next eight hours,
light firc teams werc constantly hitting the enemy. At 0430, 31 Janu-
ary 1968, there were indications that the VC were attempting to break
contact, The C4C ships maintained visual contact with the VC at all
times using flarcs and the light ship from the "Firefly' Team,"
Light fire tesms were centinucusly on station to hit the VC, This
close, eontinuous fire support prevented the withdrawal of the enemy,
broke him into small groups before dawn and consequently he was caught
during daylieght hours and destroyed., Considerable difficulty was
encountered by Headouarters Corrany, 12th Combat fAviation Grour, in
cbtaining rermission to ertloy light fire teams in front of the Group's
rerineter, It took arrroximately four hours to gain this rermission,
and during this tire the yerimeter was under constant small arme
autor:tic wearons, and RPG fire, ‘rry aviation is only as resyoasive
to the tactical situation as is the ground commander, OPER.TION
CHECKMATE was then exyended and dispatched light fire teams to Saipgon,
My Tho, Lai Khe, and several other areas, /,AE, II FFORCEV, received
these missions and rassed them onto CHECKMATE CONTROL, In turn, by
maintaining an accurate uj to date picture of all gunshirs and light
fire teams in the arca, CHECKMATE CONTROI. was able to dispatch light
fire temms to affected areas almost immediately., Centralized contrel
cf gunships and light fire teams in an emergency situation has proven
to be feasible, valuable, and rroductive. 4t rresent, OPER'TION
COUNTEATQINT is being developed to rrovide the same type reaction
vlan throughout TI7 CTZ for such aress as Saigon, Tay Ninh, Jdau Tieng,

a1 GONFIDENTIAL
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Cu Chi, Thu Yoi, and Thoue Vinh, OPCIMTION CHUCKMATE hos boen
in effect nirhtly since 30 Janurry 19458 and has rroven to be

a deterrert to tha VC effort in the Bien Hoa - Long Binh area,

2 The fellowing ls a surrary of statistical date acoumue

~eow

lated duxing OPERATION. CHECKMATE:
4o iircraft fiving hours: UH-1C -~ 139
UH~1D - 82
J"AH"" G - r]6
b, VC KBAA: 57 confirmed, LOB estimated
¢o Structures destroyed: 135

d, Aireraft damaged by GNF: 15

e, /mmunition exrended: 7,62 - 815,000
Lowm - 2,500

2,75 - 2,620

Filares - 104

C. {C) TLessons Learned:

1., Rarid response of the light fire tears it cffective not
only in the light of punishrent infiicted on the enemy, but also the
shock and amzzemenl expressad by W oriscners to this rapid reaction,
(RE: page 11, USLARV Weekly Corbat Intelligence and Sccurity Review
dated 6 February 1968,)

2. The rapid resronse and ‘remendous velume of fire rlaced
on the VC by light fire teems materially assisted in breaking the VO
into small growws crcating contusion, loss of control, and a severe
blow to the enemy morale,

3, The timely and accurazte accounting and employment of
light fire teams prevented the VC frem breaking contact,

Le The centralized control of 1light fire tesms in en emer-
gency situation has proven to be feasible, valuable, and rroductive,

Se army avietion, agein, is only as responsive to the tactical
situntion as is the ground cormender,

D, {(€) Recorrendations:

1. @mploy a similisr rlan at all other btases in RVN where
gimiliar sitvatious mnd resources exist.

2 That similiar sione ce prepared in other CT2%: Lo take

4l g

aavantage of the Frexibility and fire power of Army gunshirs.

NICHOLAS €y PSAEY
Colonel, Infartry -
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