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A. (U) COMMAND GROUP. Headquarters, 1st Logistical Cowsand completed
its first four and one~half months of operation at the Long Ain: Post
location. Among the important visitors to the headquarters were General
Dwight E. Beach, Commander-in-Chief, US Army, Pacific: General Frank S.
Besson, Jr., Commanding General, US Army Materiel Commanc; and Cen2tal
James F. Collins (Ret), President, American Red Crocs. The Coumarding 4
General made liaison visits to Headquarters, US Army, Pacific (Hawaii) in
February; 2d Logistical Command (Okinawa) in March; and 9th Logistical
Command and US Army Suppcrt, Thailand in April., The Deouty Commanoing
General and Chief of Staff also visited HQ, USARPAC in April., Effective
10 April 1968, the 1st Logistical Command Headquarters ard Headquarters
Detachment was reorganized into Headquarters, Special Troons (Provisiomal).
Continued command emphasis was placed on improved management of resources
and more responsive ‘logistical support of combat operations., Efforts to
improve the logistics system in US Army, Vietnam have besen concentrated
on' the identification and disposition of excess stocks, the physical
cleanup of the 506th Field Depot and its relocation to Long Binh Post.
(Complete 1ist of visitors attached at Inclosure 8.) .

B. (U) ACofS, COMPTROLLER, Annex A. All elements of the command were
furnished the third quarter Fiscal Year (FY) 1968 Interservice Supoort
Agreements (ISSA) Listing on 25 January 1968. The FY 1969 Operation and
Maintenance Army (O%MA) Command Operating Budget of $279.3 million was

forwarded to Headquarters, United States Army, Vietnam (USARV) on 4 February

1968, A $VN/18.1 million reclama to the $VN/20 million reduction of the
1968 Annual Funding Program (AFP) for Assistance In Kind (AIX) funds was
submitted to Military Assistance Command, Vietnam (MACV) or 3! March 1968,
USARV withdrew $55.2 million for contract dredging, repair of Lines of
Communications (LOC), rental and maintenance of automatic da%a processing
(ADP) equipment, real estate rentals and leases, effective i April 1968.
Reimbursable documents forwarded to United States Army, Pecific (USARPAC)
. Materiel Management Agency, by subordinate units of this command reached
an all tims high of 13,182 in March 1968. On 12 February 1968 the United
States Army Audit Agency (USAAA) validated a cost reduction action (Meal
combat, individual) for $9,038,500 and followed with another (Han Jin
Contract) for $8,506,400 on 13 March 1968. Exit confersnces wers held on
19 March and 15 April 1968 concerning audits of subsistence munagemeri and
direct support/general support maintenance in the Qui Nhon Support Coamsnd.
The formal reports have not yet been received, The command reply to the
audit of the 506th Field Depot was forwarded through command channels to
the Department of the Army on 12 April 1968,

C. (C) ACofS, PERSONNEL, Annexes B, C, and D, Significant civil affairs
activities included support of the Govermment of Vietnam (GVN) Civil
Recovery Program, the conduct of the Tet Aggression Relief Project, and
the evacuation of refugees from Camp Red Ball, all as a consequence of
the VC/NVA Tet attacks; the continued progress of the civic action porticn
of USARV OPLAN 81-68 with the publication of Annex Q (Civic Action) to
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1st IC OPORD 1~-68; the shipment of 771,221 pounds of commodities through
the Civic Action Distribution Point, and the transfer of this activity to
the US Army Headquarters Area Command; and the continued efforts by all subor-
dinate units in the conduct of military civic action and community reiat-
ions programs. The present command strength is 51,196, which reoresents
94.5% of authorized strength. Ag a result of USARV revalidating the
commard's Direct Hire authorizatians, an.overall decrease in authorizations
occurred. This, coupled with the GVN draft of male personnel, will most
probably result in an understrength in this area, Manoower surveys of
Headquarters, 1st Logistical Command and. the headquarters »f Saigon and
Cam Ranh Bay Support Commands have been complseted, Upon the completion

of the survey of the Qui Nhon Support Command in the 1at Quarter of

Fiscal Year 1969, all TDAs will be submitted as a single circuit closing
package. The number of officer and enlisted clubs remained fairly
constant. During the quarter a revitalizad education program commenced
with the concentration on affording all persomnel an opportunity to
participate in the program. The Army motor vehicle accident rate contin-
ued its upward trend and now exceeds the USARV established expectancy

b o ‘t‘o '

D. (C) ACofS, SECURITY, PLANS AND OPERATIONS, Annexes E, F. and G.
Security Division, Annex E. Hostile forces conducted 16 major attacks
which affected this comand: seven convoy ambushes, two against
maintenance areas, six ammunition barges destroyed during one attack,

two ammunition storage areas, one POL storage area and three billet

areas. On 2 April 1968, 1st Logistical Command Regulation 604~5 was
published with guidance concerning the personnel security oprogranm,
followed on 16 April 1968 by the publication of Regulation 380-5 establisning
procedures for the safeguarding of defense information. On 12 March 1968,
1st Logistical Command Regulation 604~6 was published setting policies
and procedures governing access to special category information (COFRANM) .,
Procedures were established restricting access to special category infor-
mation to the minisam essential number »nf individuals,

2. Plans and Force Developments Division, Annex P. LRepresentatives from
this command serving as logistics advisors on the Headquarters, United
States Army Vietnam (USARV) Ad Hoc Committee for Base Develorment, conduct-
ed field trips to survey base camp sites and make adjustments in the base
development programs as required. There was continued review and discussion
of logistical .requirements for OPLAN 67-6R (Post Hostilitv Activitias), The
Army Authorisation Documents System (TAADS) update of Military Nccupational
Speciality (MOS) and grade structure for 274 TYE units of the 1st Logistical
Command was completed., New temporary loan policies wers instituted to curd
the drain on depot stocks., Under the Standardisation of Modification

Table of Organization and Equipment (MTOE) program, a total of 10 MINEs
covering 46 separate units have veen completed and forwarded to USARV G3,
Farce Developments Divisiqgn. Five significant combat service support

CONFIDENTIAL
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force packages were developed during February and March 1968, A revised
plan was submitted in March 1968 for implementation of depot Table of
Distribution and Allowances (TDAs) at 3aigon, Cam Ranh Bay and Qui Mhon

an 1 June 1968,

3. Operations Division, Annex G. There were no major unit.arrivals in
which the command was involved during February, March and April. Command
activities during this period were highlighted by the US Porce response
to the Communiat Tet attacks and the establishment of the US Army Suvport
Command, Da Nang (Provisional) in the I Corps Tactical Zone (CTZ). It
was assembled from 1st Logistical Comm&and assets located among the other
three support commands and this headquarters. A total of 83 detachment,
platoon, company, battalion and group-size units were reassigned by this
headquarters to the new support command, while 25 other elements of
varied size were attached. During the reporting period, 109 emcrgency
airdrop missions were executed in support of US Army, US Marine Corps
and Free World Military Assistance Forces. A total of 12,830.14 short
tons of all classes of supplies were delivered. The largest recipient
was the Marine Corps at Khe Sanh, which received a total of 8,335.70
short tons. The February total of 4229.13 short tons reprssented the
largest single monthly airdrop tonnage in airborne history. This record
was short lived, however, when 5,516.67 short tons of all classes of
supply were delivered in March. A total of 45 major tactical operations
were logistically supported during the three month period. At the end
of April, 16 operations were still in progress. Three forward support
areas (PSA) were established during the period while four were closed
and one was transferred to the Marine Force Logistics Command. Five
other previously established FSAs continued operation., At the end of
April, seven FSAs were still operating, As a result of the enemy's
aextensive Tet attacks, resupply of tactical operations grsatly tested
the sbility of this command to move needed materiel. Continuous inter-
diction of lamd lines of commmnication resulted in the extensive use of
combat essential and emergency resupply air missions., While normal
movement of supplies was hindered, this command was continually able to
provide the tactical units with essential supplies and equipment.

E. (C) DIRECTORATE OF AMMUNITION, Annex H. During the Tet attacks

and subsequent increased activity by Free World Military Assistance Forces,
the Class V supply system succeasfully met its greatest challenge in the
Vietnam conflict. In addition, 1st logistical Comsmand .provided critical
backup to the ARVN Class V supply system during tlwm same period. Raoid
expanzion into I Corps Tactical Zone received closs and continuous
mansgement which resulted in effective Class V supply to the combat
elements deployed to that area. Maintenance and retrograde programs

are being implemented that should greatly enhance Class V operations in
the 1st Logistical Command. Actions are being taken to further expand

the use of automatic data processing equipmsnt and programs in the supply
management of Class V, Construction of ammunition storage and maintenance
facilities continues with many areas nearing completion.

CONFIDENTIAL
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F. (C) DIRECTORATE JF ENGINEERING, Annexes I, J, and K. Facilities

& Engineering Division, Annex I. The recent Tet attack resulted in
extensive damage to many ammunition storage pads and considersble losses
in ammunition stocks in the Long Binh Ammunition Supply Depot (ASD),

An inspection of the depot was conducted by the Engineering and Ammuni-
tion Directorates, and priorities of work leading to the improvement of

" the facility were established., Further, the ammunition renovation

building at that location was severly damaged by an explosion in February
1967. Rather than attempting to modify tha existing building, the entire
structure will be dismantled and then replaced with a tropical wood

frame building. Following revision of the 506th Field Depot layout at
Long Binh, several programs were initiated to accelerate construction
progress of hardstand areas and warehouse buildings, Although approximately
104,000 square yards of hardstand area in Pleiku is nrogrammed for comple-
tion during this gonstruction period, this amount falls short of satisfying
the minimum requirement of 136,000 squars yards. The short fall includes
hardstands for engineer equipment repair and wheeled vehicle majintenance,
Considerable emphasis is being placed on completion of the. repair work
required on the Dong Nai POL Jetty. It is expected that essential repairs
can be completed in May by contract. Recent enemy activities reinforced
the nead for a permanent underground command post at Headquarters, ist
Logistical Command. A construction request has been submitted for a
command poat which will be capable of providing working space for 56
personnel, a communications center, and an emergency logistical operations
control center. 'In the interim a temporary underground bunker has been
completed. Hsusing has been provided Korean Nationals employed by the
Vinnell Corporation at Cam Ranh Bay through the construction of two-story
tropical wood barracks. A movement of marker buoys at Cam Ranh Bay

caused deep draft vessels to run aground as they entered the port. A
technical hydrographic survey eliminated the need for dredging ard a

buoy tender relocated the buoys. Heavy use of DeLong Pier #2 at Cam Ranh
Bay has caused the wearing surface tc deteriorate. A test section of

AM-2 aluminum matting has proven it can be used to provide a suitable
surface for the pier. Renovation of Cam Ranh Bay computer buildings and
construction of a new computer building at Qui Nhon will provide the 1st
Logistical Command with complete computer facilities at these locations.
The base development plans from ten installations for which the 1st Logis~
tical Command has master planning responsibility were updated and forwarded
to USARV. A now USARV regulation reassigned master planning resoonsibility
on a geographical basis. To retain control of, and proper supervision
over, the development of major logistical installations, a request was made
that USARV assign this responsibility to the Commanding General, ist
logistical Command.. A study conducted during this veriod determined that

a depot should be established at Vung Tau. This could alleviate congestion
at Saigon Port and Newport, and decrease the load on the 506th Field Depot,
The construction of facilities has been requested in two phases. During
this period it was decided to relocate the Class IV, construction materials
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supply activity from Saigon Area 205 to long Binh, and the non-standard
repair parts activity from the Rice Mill to the Fishmarket area, also in
Saigon. Both of these activities are operated by Pacific Architects and
Bngineers, Inc. (PA%E). A new depot is being established at Da Nang to
bhandle the Army peculiar items required to support the recent troop
build-up in the I Corps area. The tst Logistical Command is providing

32 two bedroom housetrailers to the Military Assistance Command, Vietnam
to provide living accommodations for senior officers. The depot parachute
maintenance facility at Cam Ranh Tay has been approved by the USARV Ad

Hoc Base Development Committee., Design for the rigging and operations
building is completed, and a contract for construction should be let in
early May 1968. Because of a reduction in Military Construction, Army
(MCA) Fiscal Year (FY) 1969 funds, USARV has requested a complete review
and resubmisaion of previous requests for construction (DD Forms 1391)

by 15 May 1968. A listing of FY 1970 requirements is also to be submitted.

2. (U) Troop Operations Division, Annex J. Support commands were given
authority to coordinate directly with elemsnts of the Engineer Agency to
obtain troop labor to expeditiously effect battle damage repair of US
Government real property facilities, Dollar limitations for minor new
construction were imposed on each support command on a quarterly basis
to meet the 25% objective ratio of minor new construction to maintemance
" and repair set by USARV. Construction for MACV Advisors, required by
Program 5, will be accomplished by Engineer Agency troons using MCA
materials. Field laundry production rose from 11.8 million pounds to
11.9 million pounds during the reparting period. Two Military Iater-
departmental Purchase Requests’(MIPR) were forwarded to the Navy to
. provide contract laundry service to Army personnel in I CTZ. Two new
. commercial contracts were awarded raising the total number of active
contracts to 23, Field bath production continued to be commensurate

with fisld requirements,

3. (U) Contract Operations Division (COD), Amnex K. Comprehensive
technical inspections of R&U contractor operations were conducted at
Sligon Pott, I.Ong Binh. T\v HOI, Pl.m’ Camp Mi, An m, Di An and
Lai Khe. A new format for the Repair and Utilities (RLU) Contractor
Performance Report was used this quarter and proved to be a significantly
better aid for monitoring contrast performance. COD prepared the special
and teghnical provisions for the FY 1969 R&U contracts and also orepared

the new Schedule B, Liat of Goverrment-Provided Equimment, for the contracts.

Of aignificance is the change for FY 1969 which ovened the Qui Nhom area
for a competitive bid contract, An inspection was made of water. production
facilities at Nha Trang, Dong Ba Thin, Cam Ranh Bay, Pr-Ling (Dalat) and
Long Binh Mountain (Dalat). The use of herbicides and plant growth retar-
dants was temporarily suspended during this period, but a clarification
enabled a resumption of its use for RAU activities. A shortage of rodenti~
cide bait blocks created a problem during the period, but the Defense
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General Supply Center advises current production increases couvled with
airlift delivery should alleviate the problem. COD persomnel assisted
Pacific Architects & Engineers, Inc. (PA&4R) in preparation of a more
accurate and meaningful Quarterly Review and Analysis Report. A system
was devised to improve the R&U support of MACV advisors in the III and
IV Corps Tactical Zones,

G. (C) DIRECTORATE OF FOOD, Amnex L. A total of 85,000 short tons of
subsistence was received and issued by the three denots during this
period. Jn 30 April 1968, the first air shipemnt of locally procured -
fresh fruits and vegetables were flown from Dalat to I Corps Tactical
Zone for the support of Army troops in that area. This is scheduled to
be a daily flight. During March 1968, a total of 12,596 short tons of
subsistence was transferred from 1st Logistical Command stocks to the
Navy stocks at Da Nang., This transfer was necessary to assist the Navy
in supporting the large influx of Army troops to that area. The first
shipment of the new Ration Supplemsnt Beverage Pack was received in
early February 1968. This product was developed from suggestions and
requiremsnts received from the field in Vietnam. The request to increase
the theatre stockage of the combat ration from 10 to 15 days was dis-
appiaved. This request was based on erratic shipments of the combat
cation from CONUS, Speciality items for the Thanksgiving and Christmas
menus, including whole turkey, fruit cake, and assorted nuts have been
~ecuisitioned. The commercial milk plant at Qui Nhon became operational
on 15 Februar, 1968. This plant provides a highly acceptable filled
miik product, ice cream and cottages cheese,

H. (C) DIRECTORATE OF GENERAL SUPPLY, Annex M. A conference was held
£-7 February 1968 at the logistics Control Office, Pacific, Fort Mason,
Covfornia to discuss existing problems and proposed changes to the Red
B...1 systems ir. Vietnam, 2d Logistical Command, and in CONUS. Primary
agenda item was the utiligation of multiple aerial ports of debarkation
(APOD) in the Republic of Vietnam (RVN) to receive Red Ball cargo
directly from Travis Air Force Base. The 1st logistical Supply Data
Systems Plan will have an impact on all levels of supply, resulting in
improved support to customers through use of maximum automation and
increased management capabilities under improved techniques and controls.
The 14th Inventory Control Center (14th ICC) is in the process of program-
ming for the conversion to the Standard Supply System f4th ICC (3S14) with
a target date for implementation of 15 June 1968. The 3Si4 is being
monitored to assure compatibility between the 14th ICC and the depots. .
The 506th Field Devot converted to Standard Supply System Vietnam (3SVN)
Version 18 on 5 February 1968. The Cam Ranh Bay (CRB) Depot Autcmatic
Data Processing (ADP) renovation project ‘completion date is 8 Juns 1968,
The Qui Nhon Depot is scheduled to convert to the International Business
Machine (IEM) 7010/1460 computer configuration on 8 June 1968; the ADP
bullding is 25% constructed. The:tactical situation established a require-

|
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ment for a provisignal depot at Da Nang., Department of the Army (DA)

has given final approval for an IBM 11;60 computer at the 4Lth Transportation
Command with an installation date of 15 June 1968, A UNIVAC 1005 will

be diverted to the Vung Tau Direct Support Unit (DSU) as soon as one
becomes available. Micromation equipment is scheduled for implementation
within the command during the next three months, A suoply data systems
training program has been established for military personnel and Loecal
Nationals to bring the level of military skills in AD® operations up to
that point where .ontractual assistance will not be required. As a resuit
of the Combat Vehicle Closed loop Conference, £-~3 March 1968, held at
Headquarters, US Army Tank Automotive Command (USATACOM), Warren, Michigan,
revised programs for support of armored personnel carriers (APC) and tanks
and new programs for support of MB8 Recovery Vehicles and Mi2A1 Dusters
were developed, A Closed lLoop Conference wag held at US Army Mobility
Equipment Command (USAMECOM), 25 March~3 April 1968, A Pree World Assis-
tance Force {FWMAF) Liaison Office has been dstablished in the Plans and
Projects Division, Directorate of General Sudply. The Five-Phase Excess
Drogram has rssulted in the identification of $54,580,000 in excess. A
Materiel Readiness Council has been appointed to assist and advise the
Materiel Readiness Officer and Commanding Ceneral. Two cars and preserva-
tion specialists from Tobyhanra Army Depot and one from Letterkenny Depot
arrived on 13 March 1968 to advise and asaist in the eatablishment and
implementation of a viable care amd preaorntion program. The t4th ICC

" has initiated an item substitution program. A project officer was apvoint-
ed on 8 March 1968 ‘to implement the recommendations for i.nprodng the
clothing and textile supply distribution system,

I. (U) DIRECTORATE OF MAINTENANCE, Annex N. Marine maintenmance
activities were reorganiged to facilitate diversified support to include
organizational maintenance as well.as scheduled overhaul. A study of
capabilities versus requirements of maintenance units within' the command

was completed on 15 February 1968, Emphasis has heen placed on maintenance
support of the AN/GRC-106 Radio Set and Radio Telstypewriter Sets AN/GRC-142
and AN/VSC-2. There has been an overall improvement of deadline rates of
equipment USARV-wide. A Closed Loop Support Conference attended by direc-~
tarate personnel, was held in CONUS from 25 to 29 March 1968. Collapisble
Fuel Drum repair facilities have increased production. The MLBA2C tank was
introduced into Vietnam. The M109 howitzer has undergone a product improve-
ment program. With the activation of Da Nang Svpport Command (Provisional),
the repair of tactical wheeled vehicles was hampered due to a shortage of
repair parts and the necessary movemsnt of units to new locations. The
M16A1 rifle Repair/Retrofit Program is progressing satisfactorily,

J. (U) DIRECTORATE 7F PROCUREMENT, Annex O. Purchase Requests and
Conmitment Forms (PR&Cs) processed during the report period, 1 Psbruary
through 26 April 1968, totaled 470 at a value of $15.7 million, Total.
PR&Cs thus far processed during Fiscal Year (FY) 1968 amount to 2341

CONFIDENTIAL
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valued at $320.8 million. As of 26 April 1968, excluding Blanket Purchase
Agreements (BPA), 187 contracts valued at $430 million were under the
administration of the United States Army Procuremsnt Agency, Vietnam (USA-
PAV). Command efforts were successful in reducing Third Quarter, FY 1968,
off-shore procurement to $.7 million as compared to $6.8 million in

Third Quarter, FY 1967. Preparation.of a 200-page book entitled "Procure-
ment Support in Vietnam" was completed and is being published in Japan.

- A 1st Logistical Command Regulation 715-20, "Advance -Procurement Planning,”

was published. As a result of the Advance Procurement Plan, 71 Fy 1969
PR&Cs were received as of 27 April 1968 with a value of $245.4 million.
The first FY 1968 PR&C, valued at $31 million, was not received until
April 1967. The Advance Procurement Plan has permitted competitive pro-
curement on nine FY 1968 sole source contracts valued at $42,552,938,

The FY 1969 Management Improvement Program estimated savings of $56,579,%96,
plus the FY 1968 estimated .savings of ,864,355, with an additiomal

sum of $24,351,029 in decomnmitted or deobligsted.funds comes to a two-year
total of $105,795,380, Pacific Architects and Engineers, Inc. (PASE)

has assumed the additional Repairs and Utilities (R&U) responaibility of
servicing the United Services Organization (USO) and United States

Naval Activities in the II, III and IV Corps Tactical Zones. PALE's
procurement function was eliminated, effective 15 March 1968. PASE's
training program resulted in the replacement >f 353 Third Country Nationals
by Local Nationals, exceeding the original goal of 300, The Agency source:
1ist has been expanded by 79 (7% increase). The Pricing Division partic-
ipated in the negotiation, analysis and award of over $i million of new
contracts and modifications. Pricing personnel began the evaluation and
negotiation of approximately $128 million of FY 1969 proposals. The:
Pricing Division has made several trips in support of Contracting off-
icers, revised the MACONOMY Reports and initiated an internal training
program. The Supplies Division has analyzed the value of BPAs since
fragmentation of purchases and disregerd of money limitation has occured.
Possible use of other forms of contracts is the result. Improved
inspection procedures were developed by the Directorate of Property
AMdministration; however, the number of insvections decreased due to the
Tet attack and restricted travel conditions. The program of  identifi-
cation and return to the Government of excess R&U supplies in the hands
of PALE reached its goal of $3 million on 29 February 1968. The goal

has been revised upward to $4 million. Vinnell Corvoration's requisi-
tioning objectives were recomputed using the correct order/ship time .
factor prescribed by the 1st Logistical Command, It is estimated that .
this will permit the turn-in to Army depots of approximately 5000 line
jitems of stock. To insure efficient and economical management of Gov-
ermment Furnished Property (GFP), all Agency contractors were directed

to report on a monthly basis all idle or egycess GFP with an acauisition
cost of $200 or more. These lists will be used to initiate possible
redistribution of GFP. The Agency initiated a program to publish a
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.series of Commander's Policies to clarify the aims, purpose and goals of
the cocmmander. A study was conducted on the effacts of the Tet attack on
the Agency and on contractor operations. Internal Agency operations

ware impaired for five days; however, minimum staffing was available at -
all times., Delays in contractor performance resulted due to facilities
and equipment being damaged or destroyed, danger to personnel, the general
absence of Local National employees, and the imposition of GUN curfswe.

K. (C) DIRECTORATE OF PETROLEUM, Annex P, Enemy actions against
petroleum facilities continued. T-1 tankers are supplementing Y-tankers
in the resupply of Phan Thiet and Vung Tau. Construction contimed with
nev tankage being completed at Long Binh, Qui Nhon, and Pleiku. Approx-
imately 30 miles of new pipeline were laid within the Cam Ranh Bay com-
plex. The Tet attack, although inflicting only minor overall damage oa
petroleum stocks and facilities, created some concern in the resupply
of the IV Corps Tactical Zone.. Disruption of contractual deliveries,
caused by a combimation of insecure roads and waterways, and RVN Gover-
muent~imposed curfew resulted in serious drawdown of stocks in several
locations. Steady progress, however, is being made in reconstituting
these stocks in spite of the fact that three of the five military Y-
tankers are out-of-country for repairs. Their loss has been offset to
some extent by the emergency contract for two barge and iug combinstions,
operated by the Luzon Stevedoring Corporation. The "Tiny Tiai" a two
stage, 12-inch, 8,000 barrel per hour pump, has been installed next to
the newly constructed 1,600 feet long T-5 pier at Cam Ranh Bay and is
presently undergoing final tests. New airlift procedures for bulk amd
packaged petroleum products have been developed and have resulted in
greater responsiveness to requiremsnts for Priority 01 air deliveriee.
During April 1968, the US Army Support Command Da Nang (Provisiomal)
began wholesale petroleum operations by operating and msintaining
approximately 30 miles of pipelino, two pump stations, and one 3,000
barrel tank.

L. (U) DIRECTORATE OF RETROGRADE AND DISPOSAL, Ammex Q. In coordination
with the Department of the Air Force, action has been taken to procure
silver recovery units for inastallation at all photographic activities in
Vietnam. Action has also been taken to procure 14 silver recovery units
for installation at Army hospitals capable of generating a minimum of
500 gallons of hypo solutions per year. This action conforms to Department
of ths Army instructions regarding the recovery and conservation of silver.
Retrograde operations, while contimuing to expedite the movemsnt of mater-
iel to off-shore facilities, devoted a significant amougt of time to
improving other aspects of the retrograde program, Programs initiated or
- completed were: retrograde via Sea=land service; removal of high exvlos=—
ives from retrograde vehicles; study of Collection, Classification, and
" Salvage company requirements versus capabilities; procurement and install-
ation of improved cleaning facilities; and efforts to improve tho documen=—
tation and packing of retrograde materiel.
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M. (U) DIRECTORATE OF TRANSPORTATION, Annex R. Newport set a record
in March 1968 by handling 141,740 short tons S/T of cargo. Vung Tau '
also set records during two consecutive months by handling 88,247 s/t
in March and 96,132 S/T in April. As of 13 March, the Logistical Over-
the-Shore (LOTS) operation at Wunder Beach in I CTZ became completely
operational and has proven highly successful. The Sea-Land Container
program continued to progress with eight vessels arriving during the
period. An average of 700,032 S/T of cargo was moved by highway per
month during the period: . 326,153 S/T moved by military vehicles and
373,879 S/T by contractor. A total of 12,558 troops arrived in Vietnam
via sea and air.

N. (U) ADJUTANT GENERAL, Annex S.

0. (U) CHAPLAIN, Annex T. As of 30 April 1968, 1st Logistical Command
had a total authorisation of. 72 chaplains. Sixty five of these spaces

are filled with one Jewish, 54 Protestant, and 10 Catholic chaplains.
Eighty chaplain assiatants. are assigned. The number of services conduct-
ed by each chaplain per week was 4.0 which is equal-to the USARV goal. A
total of 2,920,625 $VN were donated through chapel offerings during Feb-
ruary, March and April 1968. Thirty one requigitions for electronic organs
were filled. Thirty nine sets of altar brassware were chrome plated.

P. (C) SIGNAL OFFICE, Annex U. Automatic Secure Voice Communications
(AUTOSEVOCOM) is scheduled to be installed in the 1st Logistical Command
Headquarters and its four major subordinate commands by mid August. 1968,
thus facilitating improved command and control. The Command Grouv key
telephone system is to be expanded to include all the Directorates and
Staff Sections upon arrival of required equipment from CONUS. A single
side band radio net was established between the headquarters and the three
most distant. support commands allowing instantaneous radio telephone
commnfcations. The compartmentalization of the National Security Agency
codes was put into effect this quarter, utilizing four small systems as
compared to the previous one large system. Communications planning for
Da Nang Support Command and it's subordinate units was accomplished and
formal requests “or sole user circuits in support of this planning were
forwarded to USARV for approval. The majority of these critical circuits
have been installed, vastly improving command and control commmunications
in the Da Nang area of responsibility. A requirements plan to provide
the 506th Field Depot with continuous communications during its reloc-
ation from Saigon to long Binh was developed by & depot plamming group and
the Signal Office.

Q. (U) INFORMATION OFFICE, Annex V. 1st Logistical Command led all
major Army units throughout the world with 10,638 hometown news releases
and 661 homstown photo releases. A total of 595 hometown radio tapes
were released. News stories totaled 309 and 240 cavtioned photos accom=
panied the news releases, Continued emphasis is placed on subordinate
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compand information offices to seek out, write, and photograph news
in=depth throughout their areas of respomnsibility. More than 150 press
queries were recsived from media repressntatives, more than half of these
resulted’in personal contact with news media representatives. Increased
emphasis has been placed on input for the Army Daily Summary with the
number of items published steadily increasing. A total of 99 ist Logis-—
tical Command articles wers published by USARV compared with 89 for the
prior period. Four mimsograph newspapers are being published either
weekly or bi-weekly by subordinate information offices. Six issues of
the command newspaper, "The Vietnam Review," have been published and
more than 17,000 copies are printed and distributed of each issue. Work
has been completed on updating an informational brochure with a planned
 publication of 100,000 copies in late May 1968.

R. (U) INSPECTOR GENERAL, Annex W. Inspector General assistance was
extended to 360 members of the comsand. Approximately 50% of the requests
concerned ,dissatisfaction with assigrnment, non receipt of orders, promo-
tion and pay. Of the 23 complaints processed, eight wers justified.
There wers 58 Annual General Inspections conducted, of which 56 of the
units inapected received a rating of satisfactory. Supply, maintenance,
training and security continued to be major areas of interest.

8. (C) PROVOST MARSHAL, Annex X. Continuing command emphasis is being
placed on the control and safeguarding of US supplies and military prop-
erty through staff liaison visits and 1st Logistical Command Regulation
525-2 Inspections of major subordinate commands. The third US Coast
Guard Explosive Loading Detachment has arrived in-country and is operation-
al in Qui Nhon. The 458th Transportation Light Amphibious Company (Patrol
Boat River) has been organized under MTOE 55~138E and assigned to the 18th
Military Police Brigade with a diredt support mission to provide security
to the inland waterways amd ports. A complete review of the physical
security afforded to lLong Binh Ammmunition Supply Denot was conducted.
Provost Marshal statistics indicate a slight decrsase in all categories
of offenses, except Traffic Offense rates.

T. (U) SPECIAL SERVICES, Annex Y. The number of libraries remained
fairly constant, increasing by one to 59. Library use, however, incress-
ed to 219,984, There were 13 professional shows and nine handshaks tours
conducted, as well as three military shows., One additional service club
opened and, country-wide, attendance reached 492,841, an increase of
11,089 over the previous reporting period. The 1st Logistical Command
B&R utilization rate increased from 72% to 87%, due primarily to a
decresase in command monthly allocations,
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U. (U) STAFF JUDGE ADVOCATE, Annex Z. During the months of Pebruary,
March, and April 1968, this commend paid $17,656.55 in personal property
claims and Judge Advocates handled 3,399 legal assistance cases. The
courts-martial rate within the command remained below the Army-wide

level. During the past quarter, the command has tried three General
Court-Martial cases, 223 Special Court-Martial cases and 8L Summary Court-
Martial cases. Non-judicial punisiment was imposed in 2,916 instances,

13
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LESSONS LEARNED: OBSERVATIONS
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A (V) PERSHEL
NONE
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B. (U) OPERATIONS 24

1. FMnance section capabilities.

a, OBSERVATION: Troop concentrations in IV Corps Tactical Zone
(CTZ) and the Vung Tau Special Zone underwent major shifts during the
reporting period. This made it necessary to realign the finance capa-
bility within Saigon Support Command by concurrent shifts of finance
sections,

b. EVALUATION: These finance sections, in most cases, were single
teams organised under TOE 14-500K, which is a cellular type TOB unit
capable of performing specific finance functions. These moves were
accomplished by General Orders published by the US Amxy Support Command,
Saigon and were made easier by the fact that each team was a separate
numbered finance section, thereby permitting a g.eater dogru of flex-
ibility in the area of finance aupport services.

¢. RECOMMERDATION: None. (ACOfS, Comptroller)
2. (U)i Protection afforded by barricades.

a. OBSERVATION: The barricading of Class V stocks is intended
primarily as shock, missile and fire protection between adjacent storage
pads, and allows the distance between certain pads to be reduced. During
the Tet attacks of 31 January - 1 February 1963, enemy forces penetrated
the Long Binh Ammunition Supply Depot (ASD) and emplaced approximately
one dogen satchsl charges in the storage arsa. Amsmunition on three stor-
age pads wes destroyed. One pad contained approximately 211 tons of
eight inch high explosive projectiles which detonated., Several Explosive
Ordnance Disposal (EOD) and security personnel were in the immediate
vicinity of this pad and although thrown violently about, no one was kill-
eod. Injuries sustained by persomnel included punctured eardrums, abrasions,
strained muscles, and burns caused by hot shrapnel. 4 few projectiles
were hurled horizontially into pads a few hundred feet away, but no secon-
dary explosions resulted from the vrimary explosion.

b. EVALUATION: Substantial barricades do provide protection from
mass-detonating explosives. Although personnel wers within 50 meters of
the pad, they were protected from direct sffect of the concussion and
fragmentation by the barricade between them and the detonation. The
barricades prevented the loss of adjacent ammunition by eliminating
direct fragmentation and shock effects.

c. RECOMMEMDATION: None. (Dir. Ammunition)
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3. (U) Dispersal of stocks.

a. OBSERVATION: On the night of 1 February 1968, the Forward Support
Area (FSA) at Phu Bai in I Corps Tactical Zone was attacked with rockets
and mortars. One ammunition storage cell containing 155am propellant .
charges was destroyed. This cell contained all the 155am propellant char-
ges in the FSA. The Phu Tai ASD at Qui Nhon was attacked with recoilless
rifle: fire from the surrounding hills on two successive nights. Soms of
the ammunition was saved by aggressive fire fighting efforts, but ths two
areas contained approximately 50 per cent of the samll arms ammunition
stored at the depot. The Long Binh ASD had most of the Class 7 explosives
stored in the same vicinity, Area IV. As a result of enemy initiated
explosions, activity in this area was limited for several hours until all
roads in the area could be cleared of sxplosives by EOD persommnel.

. b, EVALUATION: Placing all quantities of a single item in the same
storage cell or in a relatively small area may result in complets loss of
that item during an enemy attack. Activity in an area will be greatly
curtailed during secondary sxplosions after a successful hit by enemy fire.
Bvery effort consistent with the tactical situation, should be made to
insure maximum dispersal of stocks to preclude complete loss of amy one
item and maximum access to some quantitiea of each item,

¢. RECOMMENDATION: None. (Diryv Ammunition)
4., (U) Ammunition Storage Point at Tan Son Nhut,

a. OBSERVATION: In 1967, the Ammunition Storage Point (ASP) at
Tan Son Nhut, near Saigon, was converted to a temporary holdidg area
for Class V received by channel air. Consequently, the stockage object-
ive was eliminated and all ammunition returned to the Long Binh ASD,
This action was directed by USARV dus to the proximity of the ASP to the
Tan Son Nhut airbase.

b. EVALUATION: During the Tet attacks of Saigon amd enviorns, it
quickly became apparent that an ASP was required for issuing small arms
ammunition, grenades and other small items for wnits in the Saigon/Tan
Son Nhut/Cholon metropolitan area. The nearest available ammmition was
located at the long Binh ASD approximately 25 Kilomsters from Saigon.
Due to enemy activity between the two areas, it was necessary to airlift
the majority of Class V from Long Binh ASD by he'icopter. This necessi-
tated numerous retail issues from the Long Binh ASD with considerable
congestion at the helipads. Based on this experience, approval was
obtained from USARV to reconstitute selacted small arms ammumition, gren-
ades, flares, etc., at the Tan Son Rhut ASP as contifigency stocks,

¢. HRECOMMENDATION: None. (Dir. Ammunition)

17

LN P e ]



5. (U) Com Ranh Bay Base Depot. 26

a. OBSERVATION: Except for a few isolated FSAs, ammunition resupply
is effected by road. Temporary closure of land lines of commonication
(LOC) during the VC/NVA Tet attacks coupled with “eavy requirements for
ammmition throughout Vietnam necessitated more air shipments than normal.

. Temporary closure of Bien Hoa, Tan Son Nhut, and Qui Nhon Air Bases result-

ed in utilization of Cam Banh Bay as the source of supply to imsclated FSAs,
and to other ASPs. From 29 January to 4 February 1968, apvroximately 335
short tons of ammunition were airlifted to points ranging from Dong Ha
(ICTZ) to Yung Tau in the Delta. Ports at Saigon (Cat Lai) and Qui Whon
were not working at their full discharge capability due to enemy activity.
Qui Nhon was affected by the refusal of the Han Jin contractor to haul
smunition at night, reducing receipts at the ASD by approximately 50%.
In the Saigon area, only 32 short tons (normally 1000 short tons) were
discharged at Cogido Barge Discharge Site on 31 January and nothing was
diecharged during the next three days. Cam Ranh Bay was the only port
that could receive ammnition in quantity during the period 31 Jammary -

4 Pebruary 1963.

b. EVALUATION: Cam Ranh Bay was fully operational during the Tet
attack and could meet emsrgency commitments. Besides the port and air
base being operational, the Ammunition Supply Depot had the balanced
stockage objective and assets available to meet unforsesn Class V
requirements imposed by the attacks.

c. HRECOMMENDATION: Mome. (Dir. Amunition)
6. (U) HRlock Stowage of ships.

a. OBSERVATION: Ammnition is frequently received at 1st Logistisal
Command Ports with lots mixed in stowage compartments. Ammmition must
be stored at ammunition supply dspots by type and lot. Consequently,
when mixed lots are received, considerable time and diversion.of asssts

is required to properly store the ammunition.

b. OBSERVATION: Block stowage of Class V, maintaining lot integrity
aboard ships, would increase truck utilization, reduce the number of

times material handling equipment must be shifted, reduce lighterage turn-
around time, and reduce ship off load time.

¢. RECOMMENDATION: That CONUS ports block stow Class V by lat aboard
ships to the maximum extent possible to facilitate receiot i.n the Repmblic

of Vietnam. (Dir. Amsmnition)
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7. (C) Support to Airmobile and Airborne Divisions.

a. 0OBSERVATION: To support extended tactical operations conducted
by airborne and airmobile divisions, which are committed to a conventional
infantryrole, it is necessary, in most instances, to 'deploy a forward
support area (PSA) to provide combat service support.

b, EVALUATION: The support commands, organic to the airborne and
airmobile divisions, are not equipped nor staffed to orovide their :
maneuver units with the daily tonnage of suoplies required. This
results in a requirement for additional direct support. The organic
suoport command's ability to render necessary suoport is further reduced
because of its requirement to provide certain services and support at
the division base camp on a continuous basis.

c. RECOMMENDATION: That this command continue to devloy forward
support areas (FSA) for airborne and airmobile brignde size operations;
however, where possible, augmsntation of the division or brigade Forward
Support Element (FSE) should be considered as a course of action prior to
deploying an FSA Task force. Murther, a study should be initiated to
determine the feasibility of establishing an MTOE for the airborne and
airmobile supnort conmands so that they can be better staffed and equipped
to support extended tactical operations in the conventional infantry

concept. (ACofS, SP&D)
8. (C) Vulnerability of petrolsum pipelines.

a. OBSERVATION: Although frequently damaged by enemy explosive
charges and smsll arms fire, particularly during the Tet attack, pipe-
lines were rapidly repaired. The vipeline proved to be the most reliable
and secure meoans of distribution when tank truck and boat delivertes were

curtailed.

be EVALUATION: Pipelines are the most reliable msans of vetroleum
distribution during enemy offensive operations.

c. RECOMMENDATION: MNone. (Dir. Pstroleum)
9. (C) Vulnerability of petroleun storage tanks.

a. OBSERVATION: Major damage was sustained by only one steel storage
tank in the II, III and IV Corps Tactical Zones. Several other tanks

sustained xinor damage.
b. EVALUATION: It is almost impossible to protect a tank sgainst

high trajectory mortar fire; however, damage caused by flat trajectory
rockets, automatic weavons, and small arms ‘fire can b limized by
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pliicing defensive perimeters out several hundred meters. Also, a tank
painted with a dull, drab paint presents a more difficult target than
one painted with white or aluminum paint,

¢. RECOMMENDATION: Notis. (Dir. Petroleum)
10, (C) Centralized control of Priority O1 air shipments of Class III.

. &, OBSERVATION: In the past, O1 airlift requests were scheduled by
the 834th Air Division without regard to priorities within the total
block of Of requests., Since the 834th Air Divieion could not possibly
weigh the relative urgency of one support command's requirements against
another,.a system was developed to insure the most critical requests were

bandled first.

b. EVALUATION: This diroctornto developed a system whereby assign-
ment of relative priorties for priority 01 deliveries of packaged fuels
throughout the theater are determined within this headquarters. This
system has proven responsive to the needs of the support commands and is
providing timely and adequats resupply where and when it is needed most.

¢. HECOMMENDATION: Notis, (Dir. Petroleum)

11. (C) Security of Binh Loi - Tan Son Nhut pipeline and Binh Loi
River Terminal.

a. OBSERVATION: The Tet attack revealed the lack of security at the
Binh Loi River ‘ferminal and on the Binh Loi - Tan Son Nhut pipsline. On
two separate occasions, damage to the pipeline-by enemy action and inabile
ity of repair crews to enter the area, nearly resulted in the complete
shutdown of aircraft operations from the Tan Son Nhut Air Base,

b, EVALUATION: Adequate protection must be given the Binh loi River
Terminal and the Binh Loi ~ Tan Son Nhut pipeline if Tan Son Nhut Air Base
is expected to remain operational during periods of heavy enemy action.

¢. HECOMMENDATION: A comprehensive security plan for the area should
be developed. This should include the availability of a predesignated
helicopter borne force to provide cover for pipeline repair crews. A
security force in boats or helicopuers to escort and protect Y-tankers
and barges navigating the Saigon River in the Rinh Loi area during periods
of enemy activity is also required, (Dir. Petroleum)
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12. (U) Theft of cargo.

a. OBSERVATION: Difficulty has been encountered with the commercial
contractors losing cargo due to illegal astivities of driver personnsl.,
Drivers have stolen and sold loads, particularly during the night when
they wers able to pull off the road into alleys or parking areas unobser-
ved. : ‘

b. EVALUATION: A program has been initiated to paint flourescent
marking on all Equipment, Inc. and Philco-Ford cargo vehicles for ident-
ification. These markings have been applied to 80% of the fleet in the
following manner: '

- 18" 1st logistical Command Patch Top of cab
4* 1st Logistisal Cosmand Patch Both doors of cab
2 on front bumper
2 on rear bumper

No statistics are available at this time to determine the effectiveness
of this program. : ’

c¢. RECOMMENDATION: Hone. (Dir. Transportation)
13. (U) Drop-Side Vehicles.

a. OBSERVATION: Difficulty has been encountered by Cam Ranh Bay and
Saigon Support Commands in loading 24 ton and 5 ton cargo vehicles due to
vehicle configuration. Vehicles with drop-sides are more comvatible for
MHE loading and off-loading than conventional vehicles. .

b, EVALUATION: Drop-side vehicles have been requested, but they are
not due until the 1st quarter of Calendar Year 1969, To circumvent the
loading problem, a program has been initiated to place false decking in
the 2% ton and 5 ton cargo vehicles to raise the bed and allow MHE to
load from the side., Saigon Support Command has completed this modifica-
tion on 80% of its vehicles; Cam Ranh Bay is 100% completed.

¢. RECOMMENDATION: Kone (Dir. Transportation)
14. (C) Nonsecure sole user voice commmications.

a, OBSERVATION: During the Tet attack .the 1st Logistical Command's
sole: user (hot line) voice circuits not only provided immediate conmtact
with major subordinate commsands but also served as a backup means of

contact had the nonsecure, common user arsa systems becoms inoperative
or unable to resvond in a timely manner due to voluminous high precedence
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calls. The same service is provided the major subordinste commands to
sub area comsands and Forward Support Areas (FSA) under their direction.
The sole user circuits wers invaluable and enabled repid response to
command required information concerning lozistical support to US Army
elements and designated Free World Forces. '

b. EVALUATION: The use of sole user voice communications as a:
supplemsnt to the area systems proved to be a most valuable asset..

c. RECOMMENDATION: Rone. (Signal Office)
15. (CJ Radio Telephone Communications:

_ &. OBSERVATION: A single side band radio .net was established

during the Tet attack with stations at the Signal Office, ist logistical
Command and all subordinata support commands except Saigon Support. The
radio equipment in the net provides the capability uf radic telephone..
communications, This phone patch capability was utilized by the tcommander
and staff, 1st Logistical Command, when other means of comsunications be-
came overloaded. '

b. EVALUATION: The radio net provides a very essential back up to
the nonsecure, common user area voice commmications system.

c. RECIMMENDATION: BNone. (Signal Office)
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C. (U) TRAINIRG
1. Ammnition Record Clerks - MOS 76M.

a. OBSERVATION: Assmition Records Clerks arriving in lat Logistical
Cammand generally lack a clear underatanding of automatdd data processing
(ADP) of Claas ¥ Stock records.

L. EVALUATION: Due to the planned automation of all theater stock '
control records, it ism becoming increasingly important that CONUS scnools
incorporate ADP inatruction into their officer and enliated Class V Supply
courses. »

c. RECOMMENDATION: That comprehensive instruction on automatic data
processing as pertains to the Class V Supply System be incorporated, to a
greater extent, in CONDS servics schools. (Dir Ammmition)

2. Ammmition Supervisors.

a. OBSERVATION: Ammunition supervisors, both offlcer and enlisted,
generally lack adequate experisnce, or formal training, in Tlass V'
surveillance activitias.

b. EVALODATION: Storage of Class V in adverse weather conditions
demand close and continuous surveillanc’ of stocks to insure excessive
deterioration is prevanted through timely and adequate maintenamece. Propsr
storage compatibility and safety criteria must be maintained at the highest
degree possible in a combat zone to minimize loasses of ammunition. These
aspects of Class V storage are, for the most part, emtrusted to Department
of the Army Civilian Surveillanee Inspectors who specialize in this highly
technical fleld. Military personnel are not normally permitted to attend
the Surveillance courses of iastruction at Savarna, Illinois.

c. RECOMMENDATION: That selectsd officer and enlistad persomnel with
amunition supply backgrounds be permitted to attend swrveillance instruc-
tion at Savanna, Illinoia. These personnel should also gain practical
sxperience in CONUS and other oversea locations. Thia training and experience
would prove invaluable during hostilities at locations whers enemy actions
preclude assigmment of civilians. A apscial prefix to an officer's MOS8 and
& specific MOS for enlisted persomnel would readily identify persomel with
this specialized training, ? Dir Ammunition)

3. Direct support maintenance traiming for Radio Set AN/GRC-106 and Radic
Teletypswriter Sets AN/GRC-142 and AN/VSC-2.



a. OBSERVATION: The greatest input of Radio Set AN/GRC-106 series 2
began in October 1967. The steady increase in the quantity of these sets
bas not been complemented with a corresponding inputcof trained direct
support maintenance personnel to support current densitibs. A high failure
rate is being experieuced. Headquarters, USARV, in conjunction with
Headquarters, lst Logistical Command, has organized . remsdial direct support
maintenance training program. The first of six 3-week courses began on 22
dpril 1968. Training is available to a limited number of technical persounsl
from all USARV major commands. o

b. EVALUATION: The direct support maintenance trnining program for
Radio Set AN/GRC-106 series was established in an attempt to remedy the
current high deadline rate for this .set. In order to recsive this training,
2 student must leave his parent unit for three weeks. Although this local
trairing program should provide some relief, the optimm situation would be
to have qualified personnel assigned from CONUS to RVN to provide adaqmta

- direct support for the current demsities of this set.

o. RECOMMENDATION: Repairmen for Radio Set AN/GRC-106 series assigned
to RVH- recsive more adequate direct support level maintenance training
prior to departure from CONUS, (Dir Maintenance)

4. The Certificate of Current Cost or Pricing Data.

a. OBSERVATION: With the publishing of DPC #57 and ASPFR Raviaion
No. 26, a nsed exists for orienting conitracting officers on the requirements
for cost or pricing data and certification thersto, and what sush certi-
fication means. The orientation wonld help in insuring better proouremsnts.
The Procurement Pricing Division bas made a study of the changes in the
ASPR affected by the DPC mentionsd. On an individuml, s roqnirad, basis,
the division has given advice to the catrasting officers.

b. EVALUATION: Coordination is being made to set aside a brief training
period for all contracting officers to explain the new pricing requirements.
Aa a result, mutual problems in this area can be discussed and hopefully
resolved. The Agency will also insure uniformity of action in this regard.

¢. HRECOMMENDATION: None. (Dir Procurement)

5. Chaplain Supply Briefing.

a. OBSERVATION: It was determined that many chaplains needsd add-
itional treining on supply procedures relating to chaplain and ecclesias-
tical applieas. Some chaplains were not aware of items available or of re-
quisitioning and follow up procedurss. To correct thia deficiency, the
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Staff Chaplain wnd Deputy Staff Chaplain prepared a supply briefing which
was presented to chaplains and some chaplain assistants of three support
coxmands and three divisional units outside lst Logistical Command.
?;Iordrg;tion was sffactad with the Staff Chaplain, II Field Force, Vietnam

b. EBVALUATION: Raports indicate: that chaplainz who received the
supply briefings have s much greater kpowledge of, and appreciation for,
the supply aystem as it relates to chaplain and ecclssimatical supplies,
they understiand requisitioning and follow up procedurss and are better abls
to acquire the items which they need.

o. BRECOMMENDATION: Field Force Staff Chaplains in the ﬁapubl-io of

Vietnam plan for all Chaplaina and chaplain asaistants to receive the
supply briefings. (Chaplain) '

25
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E. (U) LOGISTICS
1. Develomment of lLogistics Force Packages.

a. OBSEXVATION: Many logistics-force packages were developed for
proposed deployments of variously etructured combat forces. Each of
these packages was developed in very short time frames, without benefit
of a concept of operations or locations of units. Short suspense dates
required development of some of these packages within a few hours,
necessitating concurrent planning by all involved. lLogistics planners
had to make assumptions regarding the composition and. location of combat
support, other combat service support, and other component:units, :

b. EVALUATIWN: Iogistics planners must know the concept of opera-
tions and location of major combat forces and the composition and
location of combat support and other combat service support units in
order to realistically plan for logistic support of these units, Force
planning should follow this sequence:

(1) Determination of combat forces and concept of operations to.
include locations.

(2) Determination of combat. support forces roqu:l.r.d, including
locations,

(3) Development of the combat service support package required to
furnish support to the combat and combat support force, by location,
considering the support already available in country. Failure to
follow an orderly sequential procedure may result in costly errors.

c. HBCOMMENDATION: None. (ACofS, SP&O)

2, Timely Available Supply Rate (ASR) action.

a. OBSERVATION: The VC/FVA Tet attack was characterized by extremsly
high issues of small arms ammunition. illumination items and munitinna '
fired from helicopters., Issues of artillery ammunition was not high initi-
ally but increased steadily as units were able to replace basic loads.

b, EVALUATION: As a result of sudden high demands on the Class V
supply system, certain items wers quickly identified for intensive
panagemsnt by 1st Logistical Command, and close monitoring was maintained
on issue rate and projected receipts. In some instances, extraordinary
supply action was required, and expedited shipment from off-shore reserves
and CONUS was requested to reconstitute safety levles. Adjusted ASRs were
submitted to USARV for approval to insure controlled expenditures by combat
units that would result in equitable distribution of stocks throughout the
theater.
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6. HRECOMMENDATION: BNone (Dir Amsunition)

3. Puse to Projectile ratio.

a, OBSERVATION: Issues of Puse, Point Detonating, M572 (N311) for
the 175mm Gun were exceeding projectile issue by considerable quantities.
This fuze is authorised for uss on only 958 of 175mm Gun ammunition.

b, EVALUATION: Due to the supply posture of M572 fuses, it is
mandatory that the fuse only be utilized as authorized. It became
nscessary in February to request that USARV place the furze on Available
Supply Rate (ASR) to limit issues to 95% of projeciile issues. The
balance of fuse requirements is met by issues of the variable time (VT)
fuse M514. Although fuzes were in critical supply position throughout
February, this action has conserved the fuses, and allowed a healthy °
supply position to be attained while still providing sufficient fuses
for 175m ammunition. ‘ '

6. RECOMMENDATION: None.(Dir. Ammunition)

4. Packing Gomponents.

a. OBSERVATION: Units drawing Class V do not return sufficient

tities of packing components to ASD/ASPs after expenditure of the
ammunition. Many boxes, fiber containers and other packing comoonents
are required at the ASD/ASP to prepare ammunition in deteriorated boxes
for issue or retrograde and to repack loose rounds received as turn-ins

from units.

b. EVALUATION: Tt 1s to the advantage of firing units if an sdequate
supply of returued packing components are available at the ASP/ASDs to
prapare ammunition for issue. It is recognised that due to the tsctical
situation and field needs for certain packing comnonents, not all materiel
will be retwrned; however, as much as possible should be turned in along

with fired brass and propellant charge containers.
¢. RECOMMENDATION: That firing units are contimally made sware of

the need for return of packing components to ASP/ASDs in order that the
best possible Class V service may be provided. (Dir. Ammundtiom)

S. Excess material.

a.. OBSBRVATION: Due to a low troop accentance thers exists im the
command an excess of dahydrated Cheddar Cheese. :

b. EVALUATION: Upon recosmendation from the field, dshydrated
Cheddar Cheese was added to the standard bread formula for the fisla

28
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. bakeries, This resulted ir not only a means of disposing of the excess

cheese, but has provided a varied bresd product that has a high troop
acceptance. This information has been disseminated to all field bakeries,

¢. RECOMMENDATION: None. (Dir. Food)
6: uepair Parts for Buda Engines,
8. OBSERVATION: cénsiderlblo difficulty has been experienced in

obtaining repair parts for the Buda Engines installed in 45-foot tug:
boats. Three small tugs (#2139, 2140 and 2066) have Leen deadlined since

February, April and June 1967 respectively, for various Buda sngine parts.

In a letter dated 13 January 1968, this command requested from US Army
Mobility Equipment Command (USAMECOM) replacement of the engines currently
installed in L5-foot tugs with an engine with greater repair parts avail-
ability. - Failing this, it was recommended that urgent action be taken to
establish a more responsive repair parts capability for the Buda engines,
Carrective action is reportedly being taken by USAMECOM,

b. EVALUATION: The continued shortage of parts for the Buda engine
has had an effect on the command's operational capability. Urgent action
is needed to either replace the Buda engine with an engine with greater
repair parts availability or establish a more responsive capability for
the Buda engines. '

c. RECYMMENDATION: None.[ Dir. Maintenance)
7. Repair parts for end items procured under Project ENSURE.

a. 0OBSERVATION: Considerable difficulty has been experienced in
obtaining repeir parts for end items procured under Project Fnsure. For
exannle, on 14 September 1967 this headruarters furnished US Army Mobility
Equipwent Command (USAMECOM) a 1list of parts required to establish an
initial PLL and ASL for the 4O horse vower (HP) and ROHP Johmson outboard
motors then on hand in the Hepublic of Vietnam. An intra-Army order for
reimburseat’ e services was furnished which provided funds in the amount
of $23,500. Numerous teleohone calls, messages and letters emphasized the
urgency of this requiremsnt. On 13 February 1968 the requested parts
began arriving in Vietnam. To date, only about 507 of the narts for LOHP
motors requested have besn received. USAMECM has been unable to furnish
information on the exact number of nieces or narts shipped. Attemmts to
use normal supply procedures have been even lsss resnorsive and more
frustrating since manual preparation and processing of requisitions is
required in each case to mset the exceptional routing and identification
requirements. Similar problems have been encountered with Furricane Air
Boats and River Patrol Boats (PERs). Rscent televhonic communications
with USAMECON indicates that the problems which have caused these
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difficulties have been solved; howaver, this command has not yet received
any parts handled under the new procedures which presumably have been
established.

b. EVALUATION: Although it is realized that the non-standard nature
of end items nrocured under Project ENSURE will present problems, the present
situation cannot bé justified. This command cunnot accomplish its assigned
mission of maintaining these ivems without a more responsive supply syaton

for repair parts.

¢. RECOMMENDATION: That repair parts support for mar’.ne peculiar
items procured under Project ENSURE be placed under AMC project managership.

(Dir. Meintenance)
8, Maintenance Float of Marine Craft.,

a, OBSERVATION: Over 500 US Army vessels in RVN require schedulasd
drydocking and overhaul in accordance with AR 750-29, The majority
of these must be evacuated to out of country shipyards. The contracts
for overhaul are negotiated and supervised by the 2d Logistical Command. .
Despite expediting action by all concerned, between four and seven months
twn around tims has been the rule. Maintenance float requirements have
been developed for each type of mission-essential vessel. This command
has requested authority to requisition the required vessels by letter,
dated 13 March 1968, to the CG, USARV, subject: Authority to Requiasition
Maintenance Float Vessels. The requirement was relayed by USARY to
CINCUSARPAC by unclassified message AVHGD-MD 46014, 200648Z April 1968,
subject: Request for Maintenance Float on Marine Vessels.,

b. EVALUATION: Approval of the requested authorigzation will permit
requisitioning of the required vessels. Their receipt in turn will insure
that the required musber of mission-essential vessels is contimuously

on hamd,
C.. RECOMMENDATION: wmone, (Dir. Maintenance) |

9. Tug Support..

a. OBSERVATION: All tugs used to tow vessels to, or from, out of
country shipyards are scheduled and controlled by US Army Japan (USARJ) !
and Military Sea Transportation Service, Far East (MSTSFE) even though, '
with rare exception, the tugs are furnished by the 2d Logistical Command
and this command, This system is too inflexible to meet the unvredictabls
and qverchanging requirements of this command. Frequently, it is necessary
to maks last mimite diversions of tugs for reasons such as battle damage
to mission-essential vessels, or the failure of equipmest which cammat be:
repaired in-country or removed from the vessel. Under the presemt aystem,

|
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requests for tow support, or diversions, must be routed through the local
traffic maintenance region to Military Assistance Command, Vietnam Traffic
Management Agency, USARJ, MSTSFE and finally back through the local MSTS
office, which directs the diversion. Expensive tug and man-days are lost
while the requests are being processed. In addition, there is the expense
of high priority communications, the vroblems caused by confusion when
messages cross, and the delay in moving the deadlined vessel(s) to and
from repair facilities., Normal tug suoport is similarlv inadequate; it is
not uncommon for a vessel to await tow for several weeks., On 25 March
1968, this headquarters forwarded, to USARV, a letter recommending that
full control of the ocean tugs assigned to 1st and 2d logistical Commands
be given to the respective commands, USARV submitted the request to
CINCUSARPAC on 5 April 1968.

b. EVALUATION: The present lack of responsive tug support adversly
affects the combat service support capability of this command. Since the
majority of the support provided is by tugs assigned to the two commands
directly involved in vessels repairs, i.e., 1st and 2d Logistical Commands,
the control and scheduling of the tugs can best be accomplished by the.
commands  to which they are assigned, with the coordination noconu'y for
safety being made with the local MSTS office.

6. RECOMMENDATION: That 1st and 2d Logistical Commands te given

7 the authority to control and schedule the tugs assigned to them without

prior coordination with USARJ or MSTSFE. (Dir. Maintenance)
10. Marine Maintenance Facilities,

‘a, OBSERVATION: The marine maintenance effort in Vietnam continues
to be hampered by a critical shortage of facilities for underwater hull
repair. At present, the only facility is located at Cam Ranh Bay. '
Marine railways and repair facilities were requasted for Vung Tau and
Qui Nhon as early as October 1966. Despite repsated follow-up actions,
the facilities were recently disapproved by the USARV Ad Hoc Committee
on Base Development. A letter requesting reevaluation, with additional
Justification, was submitted to USARV on 25 February 1968,

b. EVALUATION: As the US Army marine fleet in Vietnam comtinues to
grow, the need for underwater hull repair capability increases., The
current shortage of capability has precluded a significant in-country
overhaul program, since the facilities at Cam Ranh Bay have been used
almost entirely for emargency repairs, Construction of marine railways
at Vung Tau and Qui Nhon would permit maximum use of the facilities at
Cam Ranh Bay for their designed purvose of vessel overhaul. The const-
ruction costa of marine railways at Vung Tau and Qui Nhon could be
amortised within one year by the savings in transportation costs which
would result from the increased in-country overhaul capability. In
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addition, since vessels frequently wait for 1ift/tow for several weeks %0
vessel avajlability would be increased.

o. RECOMMENDATION: That marine railways be constructed at Vung
Tau and Qui Nhon as soon as possible. (Dir. Maintenance)

11, Advance Procuremsnt Planning.

a., OBSERVATION: As depicted on the chart shown at Inclosure 9,
during Fiscal Year (FY) 1967 and FY 1968, most high dollar valus Purchass
Request and Commitments (PR&Cs) were received within the last 30 days of
the fiscal period. This resulted in "emergency" type procurement actions
such as axtending contracts, exercising options, or writing letter
contracts on a sole source basis,

b. EVALUATION: As a result of Advance Procurement Planning, 71 FY
1969 PRACs representing a dollar valus of $245.4 million had been re-
ceived by 27 April 1968. This represents a 60 to 150 day improvemsnt over
planning periods of FY 1967 and FY 1968 resulting in an improved vrocure-
ment package, increased competition, and a material cost reduction accruing
to the Government.

¢.. RECOMMENDATION: None. (Dir. Procurement)

12, PA&E Excess R&U Supplies,

a. OBSERVATION: Wwith the inception of FY 1968 PAKE contrscts and
the concurrent increase in US Army Procurement Agency, Vietnam mammower,
a detailed study was made of PA&E supply operaticns. The results clearly
indicated that the conuractor had considerable excess R%U supplies on
hand as a result of poor supply management, to include the lack-of nroper-
1y computed requisitioning objectivea, high initial estimates and forced
issuss. In September 1967, the Contracting Officer forwarded to the
contractor a letter pointing out certain supply shortcomings requiring
corrective action., The Contracting Officer directed certain specific
redistribution actions for the contractor to take. Simultansously,
command emphasis was placed >n turn-in and retrograde of excess supplies.

b. EVALUATION: The dollar value of the contractor's redistribution
of excess R&U supplies are as follows:
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LH Returned to lateral Transfers

Month Lepot Stock Within PALE Total
Oct 1967 $467,446.56 $ 88,626,72 $556,073.28

Nov 1967 L16,268 11 108,997.48 555,265.89

Dec 1967 655,527.49 40,076,25 695,603.74

Jan 1968 601,990.55 L4, 706.26 . 646,696.81

Peb 1968 479,455 .42 ' 82,546.50 562,002,32

Mar 1968 413,920.73 124,350.39  s38,271.12

Apr 1968 _ » » . »

As of 31 March 1968 TOTAL $ 3,553,913.16

#Final figures will not bes available until on or about 10 May 1968,
c. RECOMMENDATION: None. (Dir. Procurement)

13. Medical Insurance for Contractor &npioyoes.

a. OBSERVATION: The medical insurance purchased by PA&E during
FY 1968 did not include a deductible clause, Consequently, when the
charge to contractor personnel for out-patient visits at military
' hospitals and clinics was raised from $1 to $9 per visit, employees
began to submit claims for reimbursemsnt under their medical insurance.
' Administrative costs relative to the processing of such a claim are

approximately $50.00.

b. EVALUATION: The increase in the charge for out-patient visits
resulted in a flood of insurance claims. Over 90% of these claims were
the $9 variety. In order to alleviate the administrative burden and
costs resulting from such claims, the Govermment recommended that PALE
purchase a deductible policy for FY 1969, A medical plan based on a
$25 or $50 deductible minor medical policy is the standard commercial
policy. Such a policy will eliminate claims for every out-patient visit.

c. RECOMMENDATION: None. (Dir. Procurement)
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14. Property Disposal Scrap Yards.

&, OBSERVATION: Thers is no basic authority or formulated guide-
1lines which can be used in determining the number of peonle or the mount-
of equipment needed in the operation of the military scrap yard.

b. EVALUATION: The Dafense Scrap Yard Handbook (TM 755-200) points
out that an average, or representative, type of scrap yard would not
necessarily meet the requirements of every military activity. Rather
than arbitrarily establishing a general type to which each military
activity would conform, the Defense Scrap Yard Handbook uses three broad -
categories in classifying disposal yards, i.e., type "A" (small), type :
wpge (medium), and typs "C" (large). No work measuremsnt standards
. concerning the number of personnel or the amount and type of equipment
required to operate the various type of yards are indicated. The tech-
nical manual mersly emphasizes the fact thet there is need for flexibility
in the assigmment of bcth personnel and equipment in order to accomodate

fluctuations in workloads,

¢. RECOMMENDATION: That the Department of Defense publish speeific
guidelines concerning the number of people, type, and amount of equipment
that is required to effectively operate a scrap yard, using tormage hand-
led and line items processed as a basis for determining work measurement

standards. (Dir. Retrograde and Disposal)

15. Use of returning Spvecial Airlift Assignment Mission (SAAM) aircraft
for retrograde cargo.

a. OBSERVATION: In early March 1968, this command beman receiving
information copies of messages from US Army Marteriel Command (USAMC)
indicating that returning SAAM aircraft should be used for Army enonsored
cargo. Repeated efforts, however, to obtain the use of these aireraft
through coordination with USAMC Customer Assistance Office, Vietnam (CAO-V)
and with Headquarters, USARV have met with negative results., Observation
of SAAN.operations showed that cargo is not handled by Air Force persomnel,
but must be loaded by the sponsoring unit, and that no single agency
coordinates the use of SAAM aircraft in RUN. HQ, USARV unclassified
message 46513 to 1at Logistical Command, dated 23 April 1968, concerning
the use of returning SAAM aircraft for retrograde cargo is quoted in

part:

%1, SAAM airlift svonsored by the Department of the Army is veid for
on a round trip basis unless one of the other services has a backload and
requests the aircraft for a return load., In order to backload a specific
SAAM aircraft, a request through DA must be processed and aporoved orior
to the effective time of the mission.
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%2, The specific missions referenced in your message were committed
for round trip loads and were not available for assured opportune retro-
grade cargo. No SAAM mission is available for assured opportuns retro-
grade cargo.”

b. EVALUATION: DBecause of the above it is doubtful that SAAM
aircraft usage, under the current system, will benefit the 1st Logistical

' Command retrograde program, Use is further complicated since constant

liaison with Air Force personnel must bs maintained to insure that cargo
is available for immediate loading since SAAM aircraft are allowed only
two hours ground tims in RVN aerial ports,

c. RECOMMENDATION: That a aingle agency in RVN be appointed to
coordinate the operations of SAAM aircraft in much the same manner as
MACV Traffic Managemént Agency controls all out shipments through
regular Military Airlift Comsand chanmels., It is further recosmended
that USAMC commodity commafids designate and authorize materiel, if y
to be moved by SAAM aircraft from RVN. (Dir. Retrograde and Dupox
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F. (U) ORGANIZATION

1., MTOR action.

a. OBSERVATION: Exzossaive time (approximately 8-12 months) is re-
quired from the time a MTOE is sulmittad by this headquarters to USARY
until the MIOE is approved by DA and United States Army, Pacifia
(USARPAC) publishes implemsnting General Orders.

b. EVALDATION: This lengthy administrative time lag has imposed
burdens on combat service support un‘ts required to pertorm filusions for
which they are not structured and do not have required personnel and/or
equipment authorizations. The aystem of combat service support iz
 Vietnam is suoh that few TOR units perform funotions in strict adhersmce
tc the misaion statemshts preacribed in their TOK. Rapidly chasging
_tactical situations, and their sffect on combxt servics support miasions,

demand that troop basis documents be processsd expeditiocusly. MIOE .
action is normally initiated as & result of a unit assuming additiomal, - .
or expanded, missions that were not envisioned wher .he basic TOE was
prepared. The present situation is noi acceptable if units are to
socamplish their RVN misaion without disrupting the authorizsd equipment .
and personnel structure of the command. e oate L

o. RECOMMENDATION: Nons. (AGofS, SP&D)
B R SE A

2. Standardization of TOEs.«.. -

a. OBSERVATION: Tha DA program of standardization of combat servios-
support units conflicts with attempts to tailor units to the miasion by
m lctiﬁn. ; N

b. EVALUATION: Geographic location, ssourity considerations, tastical
situation, and the type of unit supported make it impractical to attempt
to establish uniformity among units., Misslons are often distaied by these
gonsiderations as mch as by their TOE. The commander attempts, by HIOE
sotion, to adjust the configuration of his unit personnel and/or equip-
ment to fit his particular RVN mission; standardization frustrates this
sndeavor. Several units have arrived in EVN under MTOEs at reduced
strength. When required to standardiza fup® theater persomnnsl ceilings
prohibit such actions. Standardization as directed by DA is inconsistemt
with the objectives of the USARPAC Combat Service Unit by Unit Survey.
This survey considers units aa geparats entities and reccmmsnds manpower
reductions bassd on the unit's particular operation. Standardization
of combat servica support units in a CONUS type static support situation
appesars feasible but the fluid taatieal situnation and chaaging aupport
mission requiremsnts make standardisation impraetical in this theater.
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o. RECOMMENDATION: That lat Logistical Command be axcluded from
the Department of the Army standsrdizatiion program until such time as
the support situation in Vietnam is static enocugh to make standardiza-
tion feasible. (ACofd, SP&D)

3. Reorganization of marine maintenance activitiesa.

a. OBSERVATION: Inereased density of U. S. Army watsrcraft and
increased operational requiremenis have necemssitated an augmented
marine maintenance capability at the support level to indude vessel
overhaul. In order to achieva the rsgquired responsivenesa, tha US Army
Marine Maintenance Acti .ty, Vietnam (USAMMAV) haa been directed to
review the increassed requirsments and submit a proposed IDA., As part
of thiz reorganization detachments have been sstablished at Da Nang
and Dong Tam. In addition, the detachme-t at Saigon is being increassd

- 7 from-6to 30 men. The contract facill..us ai Cam Ranh Bar are being

increased from one drydock and 50 personmel to two flca: :g drydocks,
sight shore drydock pads and 194 persomnel.

b. EVALUATION: The reorganization < marins maintenance activitlas
is expscted to result in a far superior program. This foreca.t sased
on the increased efficiency expected from the reorganizatic:z an: 2
increased capability expected to result from approval of Lle S
for a maintenance float and marine railways. The Fiscal Year . ava.
bility rate of 70-75% is expected to be increased to 90% in . .

¢. 'RECOMMENDATION: None.(Dir Maintenance)
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a. * OTHER
1. (U) Military Bamking Facilities.

«. OBSERVATION: -Military Banking facilitiies have been locatsd only
in the Saigon-Long Binh area.

b, EVALUATION: It is now apparent that similar facilitias mre
nesded in other areas with a high troop density. This ia particularly
true in light of the recant currency controls eatablished by MACV and
affactive 1 May 1968. Raquests for Military Banking Facilities have
basn forwarded to Headquarters USARV for Cam Ranh Bay, Nhm Trang, Qui .
Nhon, Fleilm, Vung Tau and Da Nang. 4R 210-135 provided the neceasary
guldance for the submismion of thems requests.

c. RECOMMENDATION: Nons. (ACofS, Comptrollsr)

2. (U) Army Cost Reduction Program.

a. OBSERVATION: AR 11-20 requires that supporting documsntation be
available in the financial and administrative management structures
in CONUS, but required in tha sams degres in active combat areas such .

as Scuth Vietnam.

b, EVALUATION: The application of the provisions of AR 11-20,
Army Cost Rsduction Program, July 1967, to lst Logistical Command has
resulted in the validation of two major, high dollar valus management
actions. The total dollar figure validated was $17,544,90C. This re-
presents 107% of the United States Army, Pacific (USARPAG) goal for FY
1968. Ths succeas of thias command in contributing to the cost reduction
program i3 atiributed to intensified review of actions by the Managemant
Division, ACof3, Comptroller, theraby inmsuring availability of maximm
supporting dooumentation, and a thorough presentation to the audiicr.
A major obstacle in the preparstion of cost reduction actions is the lask
of detailed historiecal records 'in occmbat support and combat service
aupport units, necessary to meet the stringent documentation require-
manta of AR 11-20 for validation by USAAA. The Standard Supply System
(38VR) provides for this typs data at the depot and inventory comtral
centar level. Thersfore, in Vietnam, it is at thia level the audit
trail of requiremsnta, consumptions, requisitioning objectives, demand
data, costs and othar partinant information is most complately documsnted
and compatibla. The succesms or failure of the Army Cost Reduction
Program in Viatnam rests on the interpretation of what conatitutess suffi-
cieni supporting documentation for the savings somputations. Five
aotions with a potential dollar value of $21.5 million could not be
sulmitted to USAAA for validation, even though dollars were saved, dus
to a lack of an audit trail to the combat support and sombat service
support units involved. The actions were mound, but the regords aystem
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L e ~d1d not provide for retention of vit.ll rocordo nocouary for cost re-
A7 duction validation below the depot level. -

. c. xmaomm'rmt: That AR 11-20 be chlnged to accept tho records

- -at the inventory control center and depot levels as the end of the o
audit trail of supporting documentation for USAAA validation. {ACofS,
Comptroller) - _ ;

3. (u) Paynent for perfomo on contracta vritten in US d‘ollu?‘tor-l. .

© a. OBSERVATION: Several contracts have been written :Ln US dollar
" tem for suppliea and services in Victnun.

S R ». EVAI.UATION- On 1 October 1967 the ofﬁcial piaster conver'ion rate
¥ - . changed from $VNEO/$USt.00 to $VN118/$US1.00. This provided a subsidy of

S .. .. $VN38/$US1.00 for transfers of US dollars from abroad to Vietnam.. It has

.. been determined that this subsidy was for the benefit of the US Government
A " ‘and was not intended to be passed along to contractors operating in RVN,
¥ . .. . Since many contractors disputed this belief, an advance decision was re-
3 T - °  quested from the Comptroller General. The April 1968 decision indicated

- .. that for those contracts written in US dollars,. paynent.a w1l eont:lnue
to be made at the rate of svueo/$u51 00. -

G ammmnmon- None, (Acors, Comptroller)
(U) Manning G\mlo for Repair and Utintiee (R&) Contmtor.

B W OBSERVATION- A need ‘exists for a mming guide to be used by the
. “R&U Contractor, the Contracting Officer and each support command to uni-

T R EVALUATIQI: DA Pnnphlee 20-551, stafnng Guide for US Am i
. ; . .Gnrruona, serves as a valid basic guide to determine unning require--
- :  ments, but is not directly applicable in all cases to a civilian R&U
.. contractor, Use of Locul Nationals, prevalent dust conditions, sub-
"tropical envircrment, exposure to hostile activities, and contractor
-+ manning requirements for functions not normal to a post engineer organ-
.~ :isation requires modification of the DA pamphlet to adapt it to the
. « i "average® installation in Vietnam. This headquarters has prepared a .
I - proposed 30P to implement the DA pamphlet by applying appropriate
? L .- adjustment factors, and proposing staffing guides for functions not
R " contained in the pamphlet., This SOP has been forwarded tc each support
rrco-nnd and contractor for co-ant

" e. RECOMMENDATION: HNone. (D:I.r m:lmcring)

BT
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CONFIDENTIAL
5. (€) lccumcy of Channel Markinga.

a. OBSERVATION: In February 1968, auep draft vessela tmiting
the main channel at Cam Ranh Bay wers grounding as they moved towmrd
- the ammunition pier area. Because of this, soms vessels had to be
off-loaded in tlhe channel. An nrgent request was submitted to diedge
the channel to its proper depth. A pre-dredging hydrographic survey,
however, revealed that adequate channel depths actually existed but
that the channel markers had shifted.

b. EVALUATION: The channel marker buoys now in use at Cam Banh
Bay, and elsewhere in Vietnam, are subject to being shifted by wind,
tide, current and wave action. This may result in groundlng of vuasela
in shoal water and in unnecessary requests for dredging. o

-~ g.  RECOMMENDATION: Where buoys are used to mark the d:‘sm’nl, they
should bs surveyed at regular and frequent intervals to assure that
they have not shifted; however, wherever pnssible, the channsl marksr -
buoys should be supplemented or replaced by rangss mounted on shore.
These provide a permanent means of identifying the channel and are mot
subject to accidental movement. (Dir Engineering) : _

6. \C) Bepair of Battle Usmaged Facilities.

a. OBRSERVATION: The increase in enemy actiona against ivse camps

~and other installations has caused an increase in demage to real

property facilities. Previously, to repalr such dazage, BE&U sctivities
~ would process work order requeste and assign a priocrity to perform the

work. When the damage at an installation was exisvsive, a sorious back-
log of work resulted because of the limited construction Tesources
of the R&U activiiy. 1n order to rapidly restore damaged faclilities
to a usable condition, units of the 18th and 20th Engineer Brigades
niow provide a major effort in solving this problem. Assistance is
coordinated by the local Post Engineer and after-the-fact appronl
obtained for battle damage repairs. )

b. EVALUATION: Essential facilities suffering battle dl.&lvld.ll
be restored more readily to a usable condition becauss units of the 18th

" and 20th Bngineer Brigades are available to provide an immsdiate repair
capability beyond the limited constructlon resoirces of the REU uetivity

c. RFCOMMENDATION: None. (Dj.r &:gineoring)

CONFIDENTIAL

v St b i e

—-—



i b+ rp— b oo

k ‘;tial value during shipment by reque

(U) Dolqintmnittﬂ of mnrt-nrtial nhargu..
. ORSKRVATION: Tuomuumndhyth.usconrtor!iuhryl-r

: peals on 1 March 1968 reemphasize the Govermment's responsibility to
avold unreasonabls delays in proocessing sourt-martial charges and to prm

compliznce with the standards established in Artisles 10 and 33, UGMJ.

In one case, the unit commander insisted on walting for the completed

' - CID report and had sufficient information upon which to prefer charges.

. 'Thers has been several mtanou of this ooeuring within this uomnd in
‘recant montha. ; .

b. EVLLUATION: In order to minimizs the- problom of denial’ of a
spesdy trial to sn apoused, court-martial charges, especially when eithnr
arreat, restriction, or confinement has been imposed, should be trans-
mitted expsditiocusly. Under no circumstances should commanders wait

until they receive the final CID report before forwarding the nlmrgqn when -

t.hoy have on h:nd sufficient information to drutt tho chargn
 RECQENDATION: Hone- (an) o |
8. (0)  Imposition of Summary Gonrt-lhrtm. ,
a. OBSERVATION: Any court-martial conviotion is a fedsral offemse

" and may prejudice an individual for further schooling and employment.
More severe punishment may be sdminiatered under the provisions of Articlc

15 than can bs imposed by a summry court. Consequently, a Swmary
Court-Martial should not bs ordered when ths imposition of Article 15

‘ u‘lll ncmpliah the gods of Justina and diascipline.

’ _ - EVALUATION: ‘Gommanders should resort to trial by Sumu'y Court~ . "~
lhrtial only for those who, having been offered an Article 15, demand = .
. ‘trial by court-martial or only when a convening authority, after sonsul-
tation with a Judge Advouto, has dstermined that there are uxa-ptional

olrcmfnul.
mmnom llono- (s.n)

o 9. (U) Claims for loss of mmall items of substantial nluo.
N Omm‘n‘rml!x Paragraph 6 (1), AR 2']-29s pmludu re6o torf L e

mu uoms of substantial value (1.s., over $50), such as cameras,

" wmtches, jewslry, atc., which are shipped by ordimrymns (o.g., with
_honaahold goodn or hold bnxgaga). » ,

| ATION: A claﬂum: may protect h‘ll -all.
§ WALU sting shipment by vexpedited means"

or by carrying the items on his person.

. recovery wul. not be barred by patagraph 6h ‘1).

c. RECOMMENDATION: None. (SJ:A)‘ .

1:-- of subn:an- S

If they are then lost or damaged,

Skl S N A el v 2
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- AVHGC-DST (14 May 68) 1st Ind (U) CPT Arnold/hga/IBN 4485

SUBJECT: Operational Report for Quart Period Ending 30 A
1968 (RCS CSFOR~65) ) .;-;; 3 ? ,pru "

'HEADQUARTERS, UNITED STATES ARMY, VIETNAM APO San rrmueof 96375 11 JuN1968

10:/Commander in Chiaf, United States Army, Pacific, ATTN: GPOP-DT
© T APO 96558 : | R
*  Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D,'C. 20310 - : ' ' , :
1. This headquarters has reviewed the Operational Report-lesscns Learned
for the quarterly period ending 30 April 1968 from Headquarters, lst Lo-

. ghatical Command, ‘ :
2. Comments follow: ’

¥ a. Reference item concerning block stowage of'ahiﬁé‘, pege 18, para-
graph B(6): Concur, USARV has on a number of occasions, requssted through
joint channels that ammo ships be loaded in the following mamer.
(1) ‘Block Stow by lot number. | '
:(2) Consolidate by service and hatoh. v
© (3) load small quantities in upper hatch levels,
(4) Use hatch squares to load common-use ammo, o _
I¢ the foregoing conditicas are adbered to by outloading CONUS ports, the

" savings in time, menpower and critical equipment ussge in RVN will out weigh

the additional effort expended by the CONUS outloading ports. Recommnd this

__topls be considered by DA and coordination be effected where required,

b, Reference item comcerning support to airmobtils and airborne divi-
sions, page 19, parsgraph 7: Concur, The deficiencies in the support com~
mand's capabilities for supporting combat operations and the division base
caxp on a continuous basis are well vecognised. Support for division or
trigade operations bty FSA or sngmentation to the FSE should be contimued.

'However, a study to MTOE the airborne and airmobile support commands should

not be initisted until final astion has been taken on the plans for base
camp NTOE/TDA augmentation to the division and separate brigades.

" 8+ Reference item conoerning support to alrmobile amd d.rbnmcuda-
sion, pege 19, paragraph b(7). The support command of the airmobils divi-
sion is larger than either the infantry or airborne division, 3ince the

¥2
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- remaining airborne division will scon be converted to an airmobile divi-

- sion, the problem of a small division support command should not exist,
' ‘The support battalion for the separate infantry brigades are included in

.-~ Phase II Standardization. It is felt that the standardized support bat-
* talion provides an adequate organic support capability for the bripade,

The 173dAbn Bde has submitted a request for additional personnel in the
maintenance company of the support battalion, This request is being eval-

| -uated, on site, by the G4 and if the request is valid, appropriate MTOE

ac‘..ion will be submitted to estab]iah the requirement for additional per-

d,  Reference item conceming security of Binh Ini-Tan Son Nhut pipe-

line and Binh loi River Terminal, page 20, paragraph 11: Nonconcur, This'
. command  agrees with the evaluation that greater protection is required,
-particularly for the river terminal and for repair crews, No special plan

is necessary, however, USARV Regulation 10-4 requires area coordinators .

" to ‘effect the necessary. coordination for unit, a.roa., ‘and instalhtion se-

curity. : , ,
e Rererence item conceming mmmnition record clerks - MOS 76M, page

23, paragraph'C(1): Concur, Personnel performing the duties of Ammunition

Records Clerk, MOS 78420, must know the techniques and ca.pabinties of

" automatic data prooessing with regard to input, filing, processing, -and out- -
" put., Additional stress should be placed on automatic da.ta processing in
;- eadstmg CONUS amunition rocords MOS courses, . - R

f. ‘Roferenoo item concoming amnnition suporvisors, Section II, page

"23, paragraph C(2): Concur, This could be accomplished through 'I'DY on- -
" poute to Vietnam. Nonconcur with the recommendation that a special prefix

" be awarded to an officerts MOS dnd that a specific MOS be awarded to en—
' 1isted persomnel to readily identify personnel who have received the train- .

ing., An entry in personnel records indicating attendance of surveillance
2 instruction at Savanna, Illinois is considered sufriciont and proper for <
- she qualirications in this narrow rield. : ‘

- Referenco item conceming chaplain supply br'.!.eting, page 21.,
graph 5: Concur, Action has already been taken to include the suggested
supply briefings in the agenda of the Monthly Chaplain ‘l‘ra.i.ning Conferences

‘ hold at major commsnds,

“"he Referonco item concerning air parts for eu! itenms procured under

" Project ENSURE, page 29, paragraph Concur, Recommend that, in addi- °
‘ t:l.on, USAMC agsume project managorship ror ropair parts support of a.ll ENSURE

R'E
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AVHGC-DST (14 May 68) 1st Ind (U)
SUBJECT: Operational Report for Quarterly Period Ending 30 Apr.l.l
1968 (RCS CSFOR-65) (U)

4

items which are being provided to meet operational reananents. Tids head-

- quarters has previously recommended to DA that the marine craft (and motors)

which are being provided under ENSURE be standardized so that support of the
items may be accomplished through the existing loglstic system. _

i. Reference item concerning Tug Support, page 30, paragraph E9: Concnr.‘/
USARV has action pending at USARPAC requesting that lst and 2d Logistical -
Commands be given the authority to control and schedule’ theu' naigmd tugs
for ocean tows without prior approval by USARJ or HSTS.

'jo Reference item concerning Marine Haintenance Facilitiea, psgo 31,
paragraph 10: Concur, The lst Logistical Command request for comstruction

| . of Marine railways at Qui Nhon and Vung Tau has been approved; however, it is

pending funding approval at CQMUSMACV, This in~country capability for under-
water hull repair at Qui Nhon and Vung Tau is essential to USAW'; 1og.\.atieal

support mission,

ke Reference item concerning use of returning special airlifb assignment
mission (SAAM) aircraft for retrograde cargo, page 34, paragraph El5: Non-
concur, Communications on the availability of SAAM aircraft for return loads
is not timely enough to permit usage in most cases, - When loads are plamn.d on
a round trip basis, as is done with Ammy aircraft replacement, there is no
problem, It is doubtful that a single agency in RVN to coordinate tha use of
SAAM aircraft would improve the communication problem. MAC will not permit use
of available aircraft without prior approval being obtained thmugh DA. m;
matter will be discussed at PACOM JTB 3-6 Jun 68. o :

1. Reference item concerning standardization of ‘r@'s, plge 36, paragraph
£2, DA Circular 310-4i, dated 5 November 1967, Appendix P, paragraph 2c spe=-
cifically states: "Like TUE units at the same authorization level will be
organized alike." 1ith this statement as a guide, Department of the Amy di-
rected that Phase III Standardization include COSTAR units in the lst Logis~
tical Command, The difficulties involved in standardizing lst Logistical
Command units were presented to the Department of the Army Standardization
Team by representatives of the lst Logistical Command SP&O office, . These prob-
lems were evaluated by that team and at the exit briefing, BG Cammp, Chief OTCR,
ACSFOR, and DCG USARV stated thers would be a Phase III Standardization and that
COSTAR units would make up the majority of the organization to be standardized.

¢4
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E AVHGC-DST (u May 63) 1st Ind (U) B | i
| 'SUBJECT: Operetional Report for Quarterly Period ‘Ending 30 Apl'll S

' Gopy furnished: - -
" R, lst Log Cad

. 54
1968 (RCS CSFOR-65) (u) ‘
: m.' Reference itm concermng accuracy of chamel maricings, page l;O, para-

' 'graph 5: - Conmcur. The placing and maintaining of deep water navigational uoys
=.is a Navy responsibility, Some assistance may be available in the Cam Ranh Bay
. area from the 497th Engineer Company (Port Constmction) 'J.'his is especially

© " ‘true for the construction of the range mnrker. : o

" FOR THE COMMANTER:

€§: NAKANUKAS‘
tee( Adjutam ,Gemrel e s

‘5
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CONFIDENTIAL

_ GPOP-DT (14 May 68) 2d Ind (v)
'SUBJECT: Operational Report of HQ, 1lst Log Cbld, for
Period Ending 30 Apr 68, RCS CSFOR-65 (Rl)

HQ, US Army, Pacific, APO San Francisco 96558 15 JUL 1368

. TO: Assistant Chicf of Staff for Force Develophént,

Department of the Army, Washington, D.C. 20310

This headquarters has evaluated subject report and
forwarding indorsement and concurs in the report as
indorsed, with the following pertinent comments:

’ a. Paragraph 2a, 1lst indorsement, Block Stowuge or
Ships. This subject has been under discussion for
several months and was reviewed in detail at June
meetings of PACOM JTB. Currently, CINCPAC is querying
all component commands, MTMTS, APSA, OOAMA for comments
on ship loading procedures substantially as recommended
herein. This headquarters has requested all subordinate -
commands to load in accordance with these procedures,

It is anticipated that action will be taken by MTMTS,
CONUS Port Operators, to load as recommended, insofar as
possible. , ‘

b. Paragraph 21, 1st indorsement; Tug Support. ,
Recommendation is being evaluated within this headquarters.
Effective utilization of available government owned

ocean towing vessels plus safety-at-sea responsibilities

indicates necessity for central assignment, routing and
control. A decision should be forthcoming within 30 days.

c. Paragraph E-14, page 34, basic document, Property
Disposal Scrap Yards. Defense Scrap Yard Handbook, TM
755-200, lists amounts and types of equipment recommended
for each of the categories of scrap yards and is intended
to be a general guide. Using this guidance, actual equipment
requirements should be developed by the installation to ‘

" fit individual situations. It is considered difficult,

if not impossible, to develop more specific guidelines
at DOD level which would apply across the board to any
property disposal yard in any location under any circum-
stances, DA, Office of Chief of Support Services,

" Property Disposal Assistance Report Team Visit - v1ethan;

August 1967, in Tab's J and K provides a detailed -
breakdown of minimum manpower and equipment requirements
for each property disposal activity 1nc1uding staff

T
'CONFIDENTIAL
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,GPOP-DT (14 May 68) 2d Ind (U) : 5 JULlBa
SUBJECT: . Operational Report of HQ, 1lst Log Comd, for

Period Ending 30 Apr 68, RCS CSFOR-65 (Rl)

sectibns and the FESO. Any more specific guidelines
can only be developed at the operating level based on 

actual day to day operations.

FOR THE COMMANDER IN CHIEF:

@%’W

- C.L SHORTT
CPT, AGC
- Asst AG

~ CONFIDENTIAL
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AMMEX A (C) ACofS, COMPTROLLER
1, (V). Budget and Fiscal Operstions,

" a. The Flecal Year 1969 Cperstions and Maintenance Army (OLMA)
Command Operating Budgst ($279.8 million) was. submitted to USARV on

6 February 1968,

b. USARY withdrew $55.2 million of OkMA funds for contract dredging
and port maintenance, repair of lines of communication, rental of ADP
equipment, real. estate rentals and leases. This was made effective on

-1 April 1968, and thess programs will now be funded aud approved by'USARY.

o. Tne Calendar Year 1968 Assistance in Kind (AIK) Annual Funding

" Progran (AFP) was reduced by $VN 20 million below the Calendar Year 1967
Arnual Tunding Program. As a result, a portion of annual rental contrects
" were required to be funded with O%MA Funds. A reclama of $VN 18.1 million
. was subuitted by 1lst Logistical Command to MACV on 31 March 1968,

. d. ‘A total of 13,182 reimbureable documents were forwarded to USARPAL
Materisl Management Agency during March 1968 by subordinate units of this .
command. This represented a one month high for the command,

2, (U) Finance and Internal Review.

&, The US Army Audit Agency (USAAA) conducted an exit conference on
their audit of Direet Support/General Support Maintenance in the Qui Nhon
Snppo“i'r:d Command on 15 April 1968. The formal report has not yet been -
re . ’ B R

b, Information was received that the USMA will conduct a follow-up.
audit to thelr exsmination of ssmmunition management and ascounting which

“was performed during April-June 1967. It will be conducted betwsen June

‘and Avgust 1968.

6. The command reply to the USAAA audit of the 506th Field Depot was
forwarded through command channels to the Department cf the Army on

 l2apriliges.
3. (C) Management Division.

a. Cost Reduction Program: On 12 February 1968, the USAAA validated

a cost reduction action (Meal, combat, individual) for $9,038,500. This

was accomplished through a 10 day reduction of the in-country stockage

. objective for Meal, combat, individual, Further, on 13 March 1968, the

USAAA validated a cost reduction action (Han Jin Contrect) ot $8,506,400.

‘This savings was the result of the United States Army Procurement Agency,

"
 CONFIDENTIAL
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 Vistnam (mmv) initiating a modification to comtrect DAJB ].1—66-0—1030 e
£5t new tonnige discount retes, The combined rasults of these actions - . .

represent 107% of the USARPAC Cost Reduction goal. Ior FY 1968. S
' e Studies: A management study of the Cmtrll m Eetate

) Ofﬁe; (CREO; was completed and provided to the Chief, CREO on 8 March 1968 v

The document flow within CREO and the relationships of that office to -
commands and units beyond the command jurisdiction of the lst Iaginticll

. Command were the major areas of interest during the study. Innovations

‘based on the study are underway. Thus far, simplification of two register ‘
keeping ﬁmotiona hln been conplotod concaming active 1ouol cnd nti]itiu f

»uuge.

Orglnintion and Functionl Manual: A u,jor revision’ ot ﬂu ;
tion and Munctions Manual was begun 12 February 1968, lnd h

 xpected to be completed during the next reporting period.

d. Coamand Review and Analysis: The Command Roview md Amlpb
publications for February, March and April 1968 were prirtod h ann N

am dhtr!.butod to0 all elements or the co-md

P
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AMEX 3 ACofS, PARSOMMEL, Civil Affairs Divieion

1. (¥) Civil Affairs activities centered srownd receveryfefforts oa
balialf of thw civiliam population in sreas devasteted as a result of

- the VC/WVA Tet attacks. Commencing om 2 February 1968, daily Civil

Affairs Reports were Teceived from all msjor subordimate commands which
provided curreat information oan the governmental, economic and. social

 comditions in population centers contiguous to msjor logistical base

areas. These reports aleo included daily totals of suppert being

" vendered the Goverumest of Vietnsm Civil Recovary. Program. Om 21
. Fabruary, these ruports wers reduced to a weekly requirement and wers
 finally terminated om 19 March 1968, Duringithis period, the command
: prcvtdd 3,175,901 pounds of wmaterial ia dlrcct‘aupport of tho govern-
-mt l civu lccontyJ’:cgru. :

2, m Az & Tesult of the widespresd devaststion in civiliem pmln-
 tiom cemters the Tet Aggression Ralief Project was initiated by Gemaral

VWestworelend en 16 Yebruary 1968, designating the period 2 February to .
2 April 1968, as the time frame for the comduct of ths project. Im~
plemisting messages were dispstched by Diputy Commending Gemaral, usnv

" snd Commending General, lst Logistical Commend. The project was intended
. te sseist in the immediate relief of the civilian population who sufferad

lessss and hardship as a result of the YC/NVA Tet attecks and to serve

" as sx expressiom of our concern for thase wmfortunate people. A progrem

to assist the Vietnamese employees of this headquarters-had already been
directed by the Commanding Genera®, lst Logistical on 10 February
1968, sad a proposal was mb-i.ttod for his approval om 12 l’cbruny Upon
approval, this proposal was sdopted for the oonduct of the Tat Aggression

| Raliaf Project withia this headquarters. 7The project was handled at the

ationsl level throughout the remainder of the command as directed

. y.the {uplemsuting nessages from Ceneral Westworelsnd and Commsnding .
. Gemeral, lst lLogistical Command., Finsl commend totals fer comtributioms
in omott of the project were as foellows: .

a. UBASC, saigom $ 5,214.32 and 74,548 $VN
». USAZC, Cam Ranh Bay $ 6,216.98 |
c. USASC, Qui Mom : 7 $2,281,21 and 59,658 $VE
d. WD, let & $ 788.15 |
€. 14th IXC , $ 470,00
2OBL  § 16,970.66 end 134,206 VE
GRAND TOTAL ~ § 16,108,00 |

50
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3. (V) Oune significamt refugee problem was gemerated as s resslt of
-the VC/INA Tat attacks which had a direct impact om eperatioss., As a
. result of fighting at Tan Som Phut Air Base and Camp Red 3all {n Sillgem,
53 refugeds, primarily womea and children, sought refuge within the =~
- perimeter of Cizp Red Ball, They were given shelter in the Persomal L
.- Rffects \lanhmo where their presence interfered to soms exteat with -
this operation and the defemse of the camp, The Civil Affairs nm.-u-

" was'advised of the problem on the afternoom of 3 February 1968,

. refugass were axtracted by sn armed couvoy early im the aftermcea ot
& hbrnry ul turned over to the 'lotn-no Rad Cross. L

4. (C) The Long Binh Fost !boplc-to—hoph Progr-, which wes :lqu- SR
monted in September 1967, is progressing well, The areas of mﬂﬂ- o

mmmum 1967, and UBASC, Saigew is mow respeasibls
for 48 hamlets with & populatios of 153,000 people i the Cong Thash snd

Duc Tu Districts of Biem Hoa Province. mpm-wmmm

“'~‘,vuu.-imm-—mmof-m-unum sctiox progean in - S
. the assignsd area. hmtimtpujutcmlynlnnyhthw~w-
- location of an entire hamlet which was devastated during the Tet wech

" Lawnd was acquired from the government adjscent to the Biem Hoa memtal ‘
‘hospital and 43 new homes are being built, eatirely em a self-halp iuu. :
with material and techaical sssistance bom provided by the unw

o! anuth Vietnam snd USASC, Saigom. -

(C) USARV OPLAN 81-68 (Cempaiga Plan) tasked this commsnd with th

A cmim of all military civic action conducted within and cestigwens: -
-to logistical base areas. Annex Q (Civic Action) to the OFIAM gives the

. Commending Ganaral, lst Logistical Commaud the responsibility of cesviinat-

‘ing the. civic action programs of subordinste umits sand ether units of USARY

* " loeated within these areas. This inciudes support cemmuds, sub-gres: com=

mends and contiguous population centers within a minimmm radius of 11,000
meters. This plan was implemsnted in Annex Q (Civic Actiom):to lst logis-
tical Command OPORD 1-68 which was hend carried to subordinate commemds
during the period 15-17 April 1968. Initial progress repects are due oo
S May 1968, o P

6.~ (W) ' The Civic Action Distribution Point processed and shipped 771,221
pounds (396 short tons) of commodities to all four corps areas. Shipmemts
consisted primarily of food for the Popular Force Food Supplemmat Pregram,
clothing and medicine. On 9 April 1968, a Letter of Instructiea wae pb-
- 1ished by HQ, MACV to USABAC which tasked that headquarters with the - .
- mission of operating the Civic Actiom Distributionm Point. A letter from:

. HQ, USARY deleting this mission from their lLetter of Iniiructiom to this
. headquarters is forthcoming, Persounel and equipment at the auem
: pol.nt will be transferred to USAHAC effective 1 May 1968, _

* CONFIDENTIAL
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" ANNEE C (C) ACofS, PERSOMMEL, Personnel Mansgemsnt Division

1. ©) Autho:iudiﬂitnry strength of the command Mumd from 54,829
to 54,149 during the reporting period and the assigned strength fell from

53,488 to 51,196, Present level of assigned to authorized 1s 94.5%.

7 2, (U) The command is authorized 303 Department of the Army Civilians
. (DACsY with recruiting authority for an additional 40. Present DAC
... stremgen is 271 with 71 positions presently under recruitment. Recruite .
. mant for 110 Special s-rv!.cen spaces is under way with 41 persons hirod -

to date.

S ,(U)’ Based on justifications received from using units, USARV re-
" walidated Local Mational direct hire authorizations. In many cases,
 this resulted in reduced authorizations for using units. Due to the
- increased Vietnsuese draft it is mti.ctpatod that the command will h

g o undmtmgth in this area.

s e (U)  Local lc:iml daily hiu employess have baen used at & eo-nd

"+ swerage rate of 2,733 personnel, The authorization for fourth gquarter o!
" Mscal Year (FY) 1968 is 2,533, The increased workload emanating from

.. the Tet attack and m.lpt of new uaits was not offset by any tner.m in
- plaster auocati.an-. ,

7. “8s (U) The program to éonvcrt ulectod military spaces to civilian has
v been temporarily deferred as a. ruult of the m: attack, The progr-
e e prcuntly under revision. I

.1st Llogistical Command during the period 5-31 January 1968, resulted im
o -che team: recognizing 664 -nicu'y. 51 DAC and 106 Local National .pneu

2 ) anmx' Surveys wers also conduct.d at USASUPCOM, Cam Ranh lly ‘ o

5 '(CRB) Headquarters from 1-14 February 1968, and USASUPCOM, Saigon Heed-

" quarters from 6-12 April 1968, Recommendstions wers 293 militery, 13 DAC,

o . snd 19 Local Nationals for CRB, nnd 556 d.uc.ry. 156 DAC and 433 Local
o ,_h,‘lntimh for sugen. o , :

8. (V) The survey for msurcou, Qut llaon nudqurun has been hhuu '

' watil the lst Quarter FY 1969.

;U 9e () f'mu, . for Headquarters, lst mmmtco-nd and the m
commands will be submitted as & single circuit closing package after all

" . surveys have been completed.. Expected subnission date is the first quarter i

L ef FY 1969, S K
10, () hmnd&npmrmut-numnrth.iBAmm

‘ment Agency, Vietnsm containing an increase of ten spaces was submitted te

, monm&rehlﬁl.
e $S
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o 5. ) ‘nu ummc lhnpo\nr m:iu:uton Survey conducted at mctm, S




65 11, (@ Sectioa II of the TOA for USASUECOM, Da Neag, submitted to USARV is. =
0.7 Tebruary 1968, has been returned to this hesdquarters to await completiom of =
S0 Sestiems I, III, IV aad ¥, Estimated time of submission will be during fourth




L-l!n () ACofS, PERSOMNEL, Perscmmel Services Divisiom : 66
1. Clubs and Open. Yesses, and Other Sumiry Pemds. |

Re hport' of status of officers snd enlisted clubs and messes
- (RCS MACJY1-13) for !In'ch 1968 rmnl the following:

. Officer's Open Mess s m 16
“ . NGO Open Mess 6 10 16
. MCO/EM Open MNess 2 19 21
... EM Open Msss o : 3 14 17
i - Mess Associaciom , RS S -2 e
o r.m o s n

o b. During the quarter tla tolluhs new elub. ol mssses were
oponl or planned: .
| (1) USARY apprml has been received for the comstructiom |

' of & new Cam Ranh Bay Officer's Open Mess with 14,500 squave feet
of floor space. Plans for the original structure of 17,000 square

| feat are being modified snd comstructiom will bagin vi.ch the com~

.hnury 1968,

" pletiom of placs. Cmtncetn completion date camnot be ectimsted
o ‘t thi. time. : .

) namc-n-huyoffm:'.muumnzo

(3) M amml has: been motnl for ehc coastrection of

| f’thcmwlﬂmmmm‘.ﬂt)pulﬁu.nimm

o " warchowse, Coustructiom will commence im May, with s ccqleetn uu o
of 60 days later. ;

-(4) A new Officer's Club op-“!nt' Canp Schuidt en 1'Am1 uu‘.

(5) wocw- mzm)mumuem chbchrh.eh PETR
wh ‘! April, : ‘

T Ce Mmuu ot existing clubs and messes was limited te the
mum,mmxueumhnochb,uuumm

2. Mh- !rqr.x
'!lu position of Educatien Directer was vacaat fmlo Jnuryt-

XY




o . 10 llnrch 1968. ‘l\o'énnuv.u' of thu!nutto- cnnd ‘soms ptbﬂ.ﬁi of o
dd.lhtnttu that vere. rnolnd uin :h- mly mi.pol dtuetor ntrtvd.
. A pelicy change sav axperienced education officers shifting from

Cn sualler cemters to larger oues where their experience cam ba put to better S
':ua. 'nuy uu alu un nnneln cmtcd h uatu- by departiag o!ﬂ.eou._‘

‘ Anothor poucy clun;o saw hcdu pouo-ml gim a cqhto
: ‘j»'ortnuci.an and soms GED trainiag at established cemters before being
. seut to operate centers om their own, This experieuce is desigued to
overcome some of the normal prohlc- that would arise when a new efficer
| ‘faces the Vietnam situatiom. It alse gives management th oppertuaity . to
; ovaluto the qiality ef recruited educatiom -officers and to dvlu Dcplrt- ,_
wenc of thc Arwmy of their nttcctlvun-. : o o .

d; n-un. this p.uu the: touuu. uue-umx nctivity vas -e:-pu.hu: f )
= ‘_(1)? ,70 II u-pheod prmutu-y htgh oeheol eutm. : :
; (z) . % l!( eql-tnd lﬂ-tchui ﬂ“ﬂ“b ‘ ' w
(3) 2% n eoqhtd hish cehool em. 2 e
= iﬂ) ‘ 217 uuc.:y pcruoml cqhtnd colicgc courses. ,
(S) 152 nl eo-plutod pm.nto:y httt!etin.‘ ,_ Lo

:":, {6) 539 dutary ponmol eqhtad ll Glb tut Mttnrlu. |

- = (7) 27 -ututy pouonul ee.htd c:-ocr test bnttcrtu. B /‘ SRR ‘
e unurr perecanel tu'dht 1 m-m Language: ummu.. S

" e. A total of 109 ailitary perscmsel were administered varfous wader-
: gndutc nd gru-ato uuqc ntrna m-ttm - .

R !. A tonl of 57 coum m!.du: courses were o!tcud vlth the co~

~.mrat1- ‘of the University of Marylemd. Two hundred aad ferty d.utu'y
" parsoanel enrolled and 178 completed this' course: nrk mr-r attack m

the cause of the doerm. !.- complations. - - o L

ETREEEN 3 A uhodulc of staff sssistamce vhita weas hltiatd to sffect eo- '

R _ordi.utln and. eoquncu with the policies approved for the CED program.
.. Several visits wers completed snd om-the-spet correcticms wers made. nm

RIS | upndhg :ho !acluttn and for nuntnh. cerrect pm.*




W. The first aducational ceaferemce for all educatiea persemnsl in :
Vietasm was hald in April 1968. Durisg the confereace, the educaters

. were afforded am epportunity te reet each other, discuss mmtual mbl-‘v

st leugth, hear speciaslists from other fields, amd receive directiom
 from Headquarters, USARY em the CKD program for Vietnam. The Desn of the
University College of the University of Maryland, and his deputy for
Vietausm, attended a worning session aand gave a presemtation.  Jiincation
officers with major problems gave presemtations te the group and roq-ut-d
unutim on solutieus, , ,

1o nuhgc. The rate of purttelpatin fndicates that the -tlu:uy

. stwdent. doss want am opportwmity to centinwe his education while in Vietmam. -
Since rhis benefit has been promoted by recruiters end rotestiom p.ru—tl.

1t 1is extremsly vital that existing policies allow for his educatiemal '
sctivity, ERducation sctivi| 193 currently have a low priority as regards
- fecilities, supply, and persommel, but once hostilities cease, it is ex-

pected that this prisrity would be raised. The major items of comcera
.at sducation centers during this peried has besn the axpansien of toctn.tm

G2

aad the increase in snrollments for all courses snd classes, upoehlly those

du!.;ud for ceqlctton of high school raqutrnnu.

U e Ar-y moter vohi.clo accident statistics for chis reportinsg ,.rhl -
reflect a 23,1% izcrease in the fraquency rate over the previous reportisg

-~ period, - Tke predominant cause of Army metor vehicle accidenmty is driviag = =

too fast for comditions. Other significsat cauges, in descendiag order
of prominence, were actioms of the sther driver or pedestrian iavelved, .

' followimg toe clesely, mechamical failure, and misjudging clesrssca. The ..
" command, with a frequency rate of 1.12 accidents per 100,000 uiles drivem -

for the reporting purtod, was nbm tho USARV-established upoeuuy ate

. of 1.0,

. b. The -nlury di.ublh; hj-ry un for tke commsnd shews s h- S
crease of 50,31 over the previous raporting period., leading causes, im
. descending order of prominemce, were Army metor vehicle accideamts, being

e . struck by meving cbjects or striking sgaimst statiomary objects, falls,

‘weapons incidents, and baing caught betwesn two moving cbjects er s I-vh. -
object and a statiomary object. The reporting period frequency rats of

| 4466 imjuring per 100,000 mendays exposure was within the mnv-mabw
“ upoec-\cy nu of 5.0. ‘ _

L ‘The first imdorsement to USARY l..tl:cr, Subject: Mid-Yesr un-» '
of Sntoty Management FY 1968. was: diapuchd 15 February 1968, c—dnu .

vm directed te:




S )y mm thetr mpona emrol nd motor nhteh ufcty pto-
grn. to assure eoquncc wi.th uhti.u unheim. v

A (2) !lt-buah a cyctn to nmnrc thae thctr eo-ndl m re-

»vhwing all command safety practices sud. procedures oa & coutimuing basls,

'~ - sa@ that such practices and procedures are co—umlnn 'ith dtnctinn C
< {esued. by thlc and highor heuqmtcro. ’ T A

‘-y T (3). lnqu!.rt 1-od£at¢ on-the-spot coructtn nctin by ofﬂ.«rl .
. end nonco-iuionul officers when improper acts, that msy runlt h in- -
o Jary to pernmnl or dmgc to property, are oblcmd. ‘ : L

: . (&) Assutre am adcquto annt of ufcty tuhhg ie eond-ctcd
- on - racutring basfs. . ,

Autlur lattcr, Subj.cc. !uv?atu- of Mﬂt Ioindn. m dh- o

ﬁtelul ou 2 Narch 1966, Commenders were directed te sstablish effective

ad- continuing controls over the hm. ntorm, Mm and wee: o!

-vupm end amsattion.

  ,' 4. Gnm lagutnt:lo- m IB Arq llorturu- pvrocmoi 5,7‘7 u-nm

. of waich 3,131 were at Da Namg (55%), snd 2,616 at Ten Som Mhaut (45%).

. The casuaities at Da Mang were raceived -utly from the I Corps Tactical

- Zome. ~The worklosd did mot imclude 285 Republic of Kores Army (ROEA)

[ military dead received dimtly by ths ROXA c:-:ny at lortl lu rrng
ud Q\d. lu-. e BT S e o




ABNEX B (C) ACofS, SECURITY, PLANS AND OPERATIONS, Security Division

1. (C) Enemy activity directly affecting logistical operations significantly
increased, especially in February, and involved standoff mortar amd rocket
engagements, ground attacks against installations, ambush of convoys, sabo

of equipment and facilities and interdictions of Iines of Communication (LOC
particulary Highways 1, 19, 14 and Highway 316 between Long Binh and Sligon.

‘ a, At O11735H February 1968, a 300 vehicle convoy from the 88th Supply
‘and Services and 124th Transportati-n Battalions was ambushed on Highway 14 °
approximately 20 idlometers (km) south of Dak To im the Central Highlands.
An unknown site enemy force employed commind detomated mines dest.rcyin; R

S four trucks and wounding one U.S. soldier. -

c. b, At 012330H Pebruary 1968, ﬂenport received smll arms fire and n
" unknown number of mortar rounds, Twe U.S. ntntan peraonnel. woro m

"'andanLS'rwas slightlydmgod

"o, At 00345H Pebruary 1968, the 178th Maintenance Couplny at Aa Khe
received an unknown number of 60mm mortar rounds, One U.S, soldier was
" killed and one wounded, and ouwe 5 ‘ton wrecker and a 3/h tom truck were

damaged,

d. At 0710108 Fobruary 1968, a convoy from the S4th 'I‘ransportation

.- Battalion travsling from Qui Nhon to Pleiku om Highway 19 was axbushed
approximately 10 idlometers (km) east of Pleiku by an estimated 50-70
North Vietmamese Army (NVA) troops. The enemy force employed small arms,

 automatic weapons, amd B=40 rockets, slightly wounding four U.S. mdlitary .

persomnel, destroying oms 5 tom ammunitiom truck; amd damaging three othu'
vohicloa., The ‘enemy mffered six killed and one detained.

: e, At 180045H Pebruary 1968, the Cat Lai ammudtion off-loading site
was engaged with automatic weapons and B-40 rocket fire from an umkmown = -
‘sise enemy force, Two Military Sea Transpart Service (MSTS) ships, the
*J.3, Explorer® and the "Anm West,,* reed.nd nincr damage, and 19 ureM

- nanenmo vounded

f'., At. 1801384 Pebruary 1968, the Allun:ltion Supply Dopot at Lcag Bish
Post, operated by the 3d Ordnance Battalion, received am umknows mumbder of
-mortar amd 122mm rocket rounds. At 01354, an estimated company sise enemy
force atfacked the socutheast corner of the depot and pemstrated twe of the
three defensive perimeter fences before being repelled., Four U.S. military -
persomnel were inmjured, two as a result of fighting fires, sevem pads of

" smmunition and ome pad of packing material were destroyed., The enemy

: mfferd three uu.a, one: detained, amd assorted weapons amd mumitioms R

6l
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CONFIDENTIAL

g lt. 210105!! !'oh'un-y 1968, a eo-voy of lquip-t. Ineorpcntod trueh,

f}f_mm by U.S. llitary drivers vas dnbushed ci Highvey 316 near The Dus by

'.knummm.owfwummn-wroekeu Mdrl.mmmlu

h. At 21095&!! !ebruary 1968, a eonw tro- the 27th ‘n'nlpu'uth-
- Battalion was ambushed on Highwiy 19 approximately 12 idlometers (im) m

" of An Ehe by an unknown aise ememy force using small arms, sutamatic -

S weapons and B-40 rockets, Friendly forces sustained oms unu, thm s

RS wounded, aad three 2} ton trucks moderstely damsged.

1. At 2211051 Pebruary 1968, two tmtwlngdght -mmo-hrgu
"olthonongmmnrru-catmucogidovorcub\uhdbynm

sise ememy force employing autematic weapoas amd B-40 rocket fire, The o
o+ attack resulted im two Filipino crewvmea killed, tea Filipime aad-two U.S,
‘ ll’ovouﬂd, dxbtrgu {owmed. byh-nm“:tu ca'p Mh) iutroyol

: .1. At 2@1% hbnm-r 1960, the MM& romrd Support. Aru (m)

o received an unknows muiber of mortar rousds. The countermortar plan-was
0 fred with unkwown-results. Friendly lesses were: five wounded (twe U.S, ST
" wilitary and three civilian employees of Pacific Architects & Engineers, Iu )°','  :

- A total of w,owgam-ormsmw,ooopuo-otamzndm o

dntroyd and -oimto dl-ngc to tacinuu oceurd

s k. At. 2900350 Fewruary 1968, ' eolvoy eqoul of 16 Phuoo-htl e
nlncln and: four military pelice jeeps was imbushed on Higinmy 316 appraxi-
" mately ens mile south of Thu Du¢ by am unimown sise.ememy ferce. !'rinll;

" losses were twe killed (ome U.S. military and one Local Natiomal), uine

| wounded (five U.3.  military md four Leeal lsuoalh), five trucks W.
L M ok2isom e 1963, e c-’m a-vnnm roceved 15
mnmﬁu mmmnmmmmm

o ,000 gallens of prodect.

At oszmm-eh 1968, anmmmmmnmuonm
e roeuvd mortar and recoilless: rifle fire sopreximately 10km west of nng
"m,mnumus.nntary,wmugm,mmm s,

- m, At 0S0830M March 1968, mkforuﬁmatnoagnrmim
‘apmtolyaomamknﬂnlﬂnu!ou.s. ulitarym ;

» ‘Vj.rj-f., ummhnh 19&,-emymmmmmtiu |

" Battalion traveling west on Highway 19 was ambushed approximately 120m
m.thnobyum-iuwfomm-nmlﬂ




CONFIDENTIAL o m

. EPG fire. Mfrienﬂ:troopcwmlduod, ﬂvorcwoundod,oumuﬁwlu
deftroyed, and three trucks were damaged, : R

: p. At 100130H March 1968, the 88th Supply and Services Battaliem at Comp -
. Rellewsy received approxirately 20 rounds of 82wm mortar fire wounding 13, :
destroying one orderly room, and csusing minor damage to rad.nuu. R

S+ qe At 150050H March 1968, a Philce-Ferd convoy traveling fn- Novport.
. te Long Binh was ambushed on Highway 316 appreximately twe ikilometers nerth- -
" oast of Thu Duc by an umknown sise enemy force employing small arms fire, .. .
" © Onme U.3, military was killed, two wounded, and twe trucks were damaged,
S ,Thlonelyloat ome killed, v

L r. At 290135H March 1968, Camp Holloway received an unkeown mumber .r
T, mertar ronlo wounding four and dutroy:lng three pads of lmnlun. . [

8. At 0101408 April 1948, the billeting area at ‘3rd Ordnance Btt.anoa,
Long Bisk Post; received 5 rounds of 122mm rocket fire, Two BOQs wers destroyod
dlling four officers and wounding twe. ;

- t. At 04,0125H April 1968, Cemp Holleway received toprnﬂ.utcly 35
. reunds of 82mm mortar fire followsd by a ground attack by an estimated 30
. Vietcong (VC) employing satchel charges. Thers were ne frhnﬂy umlun,
bat the ememy lost 13 killed and one detained, ;

o u, At 07023& April 1968, the 630tk Ordmance Dotuhlm locltd at tho
* 5 Quang Tri Combat Base received 7-10 rounds ef 82- mortar fire nmng on
o and mnl:l.ng five, ‘
k: v, At O7T1350M lpul 1968, an Ahskl, Barge ani ‘tnnoport. tug, tnnug
© - from Can The te: Dong Tam, received automatic weapons amd rocket fire frem
. an unknown mumber of ememy. mu.s. civilians were un«mwmmu
" moderate damage. _ “

w, At 090230H April 1968, the 526th Collectionm, chuiﬁ.elﬁ.a &
... - Salvage (CCkS) Cempany, lecated appreximately twe kilometers west of Qui . ‘
.o Naom, was attacked by an estimated ten VC who penetrated the compeund, det- S

. enated satchel charges throughout the ares, and fired eam friendly treeps . ~ .. .

exiting their billets, Results of the attack were seven friendly troq-
killed, 26 weunded, one billet destroyed nnl seven bd.ldim du-gd
enemy suffered five killed, ;

e X, At 0912058 April 1968, an eltillt‘ oquld Iliuhd L 35%!
" Transpertation Company cenvey traveling east en mghny 19 appreximately = |
.7 30 idlemeters west of An Khe, The enemy empleyed small arms, B-A0 reckets: -
“ . apd grenades killimg eme U.S. .military, munling one, and udmto],r S
u-giums,ooo;nnnum . ,

&y
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CONHDENTIAI.

L y. At 23010(!! April 1968 Vung Tau roeaived approx:lnataly 12 rounde ,
of 122mm rocket and recoilless rifle fire, Several rounds imoacted in the =
- area of the 805th Transnortation Company and the 148th Ondntnco ccqmv. I
«Prundly euullt.in wers one killed ami- 15 vmnld. L :

e .:2, (u) On 2 Aoril 1968, 1at Legistical Cemmsmd Rognlnt:l.ol 605-5 was
.published and prevides guidance concerning the persennel security clearance:

. 'program, Authority to grant interim TOP SECRET and interim SECRET clear- -
-ances is retained by this headquarters. The authority te validats TOP

~ %o the major suberdinate commands. The authority te grant commmvmr.
S cluuncea :I.o subdelegated dewn te htunon 1enl S , I

SIS (U) On 16 April 1968, 1st Legistical commlnd Reguhtion 380-5 was
AR pubnshod sstablishing procedurss fer the safeguarding of defense infor-
.. matien within the commnd, The autherity te classify SECRET information is

S “ 1ty te classify OONFIDENTIAL is- subdelegated to uju' mbordlmte cc-mds
Sl 'dmm to butunon and’ upluu eqmy lml. ,

k. (1) 0- 12 March 1968, 1st hghtiul Command lognhuou 6&-6 ‘u ; :
‘. published establishing pelicies and precedures governing access te. soecial -

i “'information is suthorised to this headquarters and subdslegated te the
-7 majer suberdinate cemmands., Procedures have been established to restrict
| .mccess to soocul cntcgcry information te the. l‘l.nhn monual mnbor ut -

o clearance actions completed: m-ug the p.“s
L - cmuneoa Validated: |
_ (1) 1oe smomET - 16,
(@) smron, :
b, Request for Naticoal Agency Checks: Cras. f
. Roquest fer Dackgreusd Innstmum R

goaqmst fcr United aum Arw Invntiptin Recerds bpouth

_ ‘jclumncn Gn-tdt LA
W Intorh'mP ssmrr 26

SECRET and SECRET clearances, and grant Cryptographic access is. suhdeleguted ‘ S

~ subdelegated te majer subordinate cemmanis dewn te greup level. The author- R
. category informatien (COFRAN), Authority to grant access te special category L

5. (U) 'l'ho follnd.ng attustieo ronset tho m\nt or mrsonn.l wt, =




(2) Interim SECRET = 99, ...

(3) SECRET - 169,
; (4) CONFIDENTIAL - 2,

‘,t. At the snd of the period, 560 clearance actions were pending.

6. (U) Aetivi.ties of the 524th Military Intalngence Detachnont,
" a, On 17 April 1968, xajor James E. Parker was aaaignod as Commd-
- ing Officer of the Detachment. On 2 April 1968, MSG John Finch Jr., was
assigned as-Operations Sergeant and 1st Sergeant of the Detachment. On ' .-
15 April 1968, CW2 Tra.mell Lt'ndsey was assigned as Case Control Otfieer.v

b, One special study of tha popnlation ot tho Thu Duc ares vu con- ‘,

5 7dactod during the reporting period.

" ¢. 'The Detachment conducted 53 announced countorintomgsm (BI)
hcpect.iont and 26 unannounced after-duty CI checks.

"d., There were 33 personnel security investigations completed, \dth
3 total of 180 Agont Reports eovor!.ng these investigations, ,

8, There were 55 1nvestigationa concerning sabotage, upionlgc, E
labor strikes and work stoppages and enemy initiated incidents; with a
’ t.otal of 209 Agent Reports concorn:l.ng these 1nmtigatiom,

. f. A new field office was opened at Da Nang in support of ist l’aog-
iatical Command elements recently moved to that area, . , ‘

e 3° At the clou of the rcporung period; usignod and authomd
" personnel were 85 and 72 respective The headquarters of the 524th -

-~ Hllitary Intelligence Detachment (CI r-una in Saigon with field
offices in Saigon, Long Binh, Qui Nhon;, Cam Ranh Bay, Vung Tan, Tuy .

Hoa, Pleilu, Da Nang and Fha Treng. : .

7. (U) Weather: During January and Februsry 1968, the Rmbne of

© Vietnam contirued to experience the effects of the Northeast Momsoon
with most cloudiness and precipitation in the IMZ area and along the
edstern coastline, while the Central Highlands and inland III and IV

_ Corps Tactical Zones (CTZ) experienced their best weather of the yoar,

 The principl effects on 1st Logistical Command were poor flying weathe
"o because of low ceilings and poor visibility, and poor ses conditions

because of the northeast wind flow, In late March, the transition from

the Northeast to the Southwest Monsoon season began; however, by the ond

of April, the change in seasons was not yet complete in III CTZ, A ;

olight increase in precipitation in III CTZ and the Central '

: .and a. decrease along the northeast coast wes noted during Apﬁl,

not to the extm cpactcd bassd on yearly averages,
, ‘S



e nm F (c) ACofS, smunru, PLANS m ormnons, Phns a.td I"orce -
*._*-_’j-‘nonhp-nt. Dimion » A } o

S, () The % .. A ay vnm (usaav) A Hoc cql-i.t.tea ror Basa nevel--,- R
T R S0 ;"-nnt contin’ +d svaluating U.S. Army installations base development pro- = .. o
gt grams. - In @ddition to the 12 base camps reported in the last t.wo (m’La, AR

s s the collittee en oleted surveya of the follo\d.ng arouz PRI ‘ R

r

f'r:_f,l:. '_Dong o

b, lomg Giao (Black Horse)

d. fv’Grutcr s-.igon Aru

L e. long Binh (To inelude II rrmcnv. 199th Int Eﬂo. Iona Tanh
e mn, Thu Duc, and Camp Red B-u)

f Phaatmet

|
e o
|
I
(

o 7;. Bn!h‘!’!mot

. The comittes's findings indicated that several installations had pro-
. grammed construction excessive to their neods. The cxpoctod date for . R
tho conplction or all surveys is 1 June 1968 G R R

o 2. (c) In Pebrmry 1968 a conference was holﬂ with tho mcv stars and

o propresentatives of other headquarters to review and discuss logiotical o
‘requiremsnts for contingency OPLAN 67-68 (Post Hostility Activities). = '
‘Committess were formed to develop assumptions and answers for a series . . -
.- of questions pertaining to the logistics annex of the OPLAN.which would - ' "~
Lo . serve as & basis for a programmed update of the annex. The results of

T o7 0 the committees’ efforts will be xbcuntod a.t a conforemo scheduled. a.t

.;.cmm during May 1968. . , . :

- (U) 'nn Am Authoriution Docuneuta Systcn (TMDS) Mniatrativo‘- J’ j: ‘
’-‘.fif_updnes t:: ‘Modification uuu ot Organinti.ou and D;uir.-ent (mon) s
‘ 73“91‘ . ‘ ;

- NTOBs submitted ,tn Pebrmry and lhmh 1967 during tho acceleration of ‘
- the New Army Authorization Documenta System (NAADS) reflected authori~
sations.as of 31 December 1966. :Since that time, many MOS codes have

.changed or have split, certain items of equipment have been replaced

.- by newer equipment, some  units have had additional equipment approved, . =

7 and certain grade structures were altered. Thess changes made the De- .. -
.- partwsnt of the Army data bank curate., DA Circular 31044 directed = .
. that all these changes be inc tod' into an adwinistrative update of =~ -

"Cb
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CONFIDENTIAL

~ This update involved 274 st Logistical Command units. USARV received

. permission from USARPAC to exclude the following categories fro- tho
e upda.t.o.

@, Units involved in standardization.
>b. Units slated for inactivation,
c. Units with MIOE pending at DA.
“d. Units knoim to require a substantive MTOE action.

' ‘--,doomnt.

o A. (U) New tenporary loan policies have been instituted to curb th
- -drain on depot stocks. Department of the Army controlled items are to
‘be reserved to fill TOE shortages and combat losses. Requests to re=

“tain items on hand for temporary loan will normally be honored; roqu-u' :

for items pending MTOE/MIDA determination will normally be dmpprovd
as this is not considered a loan action. The following temporary loan

"‘actions were accomplished between 1 Pobrna.ry 1968 and 30 April 1968' ‘

T ‘rotal requests raceived by this headquarters: 110
| b. .Temporary loan requests approved by USARV: Id.. |
" e. Temporary loan requests disapproved by USARV: 19
e 'd, ‘Temporary loan requests outstanding at USARV: 9

L Temporary loan requests returned by this headquarters to the ro- .
. quootor without action (items not available, insufficient Juaurmunu, ;

incorroot statements, ete): 2
| 'renpomry loan requests in proceoo at this headqunmro 1h _
"5, (U) Pursuant to USARV letter, subjeot: Stamdardization of COSPAR:

Units, dated 5 March 1968, standardization of nine MTOEs in the 29 .
Series and one MIOE in the 10 series was accomplished and forwarded to

USARV G~3, Force Developments Diviaion, by 30 April 1968, This vhase S
- -of standardization included 46 units. A feasibility study is being -~
‘conducted to determine what constraints, if any, prohibit the stand- -

ardization of othor MT0Bs in the 29 Series Table,

{C) Five significant combat service support force packagu wers
dovolopod during Pebruary and March 1968 to support proposed oﬁitivo

" combat forces. These became logistics force tabs to varying sise com=

 bat and co-but support pa.chgoa developed by USARV and submitted to

CONFIDENTW.

e. Units for which USARV has not received an approved authorintion

%



~m  CONFIDENTIAL
" Comander United States Military Assistance Command, Vietnam (COMSSMACY).
Dct.u].od fjut.‘uiutiom; vc_rtpropu'od for each loglsetic mt. L TR

|
"+ 9. (U) ' The Department of Army approved TDAs for depots at Saigon, Cam -
, " Raph Bay and Qui Mhon for implementation in February 1968. Deferral of . =~
Ry 4dmplepentation was requested pending evaluation of the civilian-military
~ :personnel mix in the TDA structure, particularly in Saigon's 506th Field
" "'Depét, which contained 71% Local Nationals, Experience during the Tet =
. sttacks demonstrated the unreliability of the civilian workforce during . - = . -
 periods of active hostilities, Certain depot functions, not absolutely. ...~ '
L. . - essentisl during periods of increased tension, are susceptible to con= "
©7.0 7 tract operation. A revised staffing plan, which will provide additional
\
\

. ‘military spaces for the Saigon Depot through the infusion of contractor - : T
S opontio;z& was submitted in March 1968, with proposed implementation om- .. . . = -
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- Amx ¢ () wors, SECURITY, PLANS AND OPERATIONS, Opmmu m.mm

(U) Major Unit Arrivals. HNone.

'2.‘ (o) Training.

&, To unht the new provisional support comsand at Da lug,
opomtor'a ocourse was established within the U. S. Army Support c_nd.

Saigon %o qualify recently assigned pomml in the operation of -.hm- -

o 101 hl.ndli.ng equipment.

" fhis program included three days of olusroon mtmcunn uﬂ o

‘ pnctionl exercises on the oqu:lpont.,
c. A total of fifty personnsl wers trained and, upon complstion,

vers assigned to U. 8. Army Support Comsand, Da Nang (mmm). T

(c) ~Adrdrop Besupply.

. During February 1968, 46 emsrgency airdrop missions were goms
duotod:lnmpportof U. S. Army, U. S, Marine Corps and Free World Mil-
itary Assistance Foross. Drops totaling 4229.13 short tonms, involving
all classes of supply, were exscuted, and this represented ﬂn hrp-t
single airdrop monthly tonnage in airbom hiatoryo o

© (1) The receipients of air-dropped materiel were the U. S. m"
:;n-sun - 54%; followed by the U, S. Aray - w;mmmrom

(2) ‘nu-thodl-plopdtb(coo-pmh these drops, hodle'ot
‘of use and tonnage dropped were the Container Delivery Syse

tea (CS), Lov Altituds Parecute Extraction sym- (x.m:s). wad fres -

(3) thimmnonhc-123¢ndc-130 aircreft rme-m
Bay, Da Mang and Bien Hoa Air Bases by the 834th Air Division. Both
visual and instrument controlled drops were conducted. ‘

o b fmrmm1%8.39mrpnqmpmoioumm
in support of U. S. Army and U, S. Marine Corps units. The record of
previous month \-obromm.totuors,sm.(ﬂlbrth-at

the
all classes of nppuumd.roppod

(1) ummmnmry,mzsummn.mt.emu B

recipient ot the grutalt amount of air-dropped uupplul.

gz
i
:

@
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S (2) aum qmma in order of frequanay of use and volume deliver-
- od were:l uIB; urm; rru dropl and tho Ground Proxhlty ‘Extraction 8,-

- "i’u toris)

- {(3) 'l'ho GPBS, l.n oxporh.nu]. U. 8. Air Foroe lyahn, il ahﬂnr h :

Lo principnl to the aircraft arresting system employed on aircraft oarriers =
1 7of the U, S, Navy. In exscution, a C-130 aircraft, with vheels almost -
;7 todehing ground surface, trails a book. This hook sngages a cable ltu- L T
" tched across the extraction some on the ground. Upon contaoting the uhln, R
" the hook, which is attached to a modular platform, extracts the load from

' the aircraft. Only one drop utilizing GPES was performed during March, amd
. . involved the nrial dalivory of lumber to the 26th Marine !hghont at Khe

(L) Loada for the March airdrop nuionu were. riggod at Bion Hoa

. the 109th Quartermsster Company (Aerial Delivery). The immense task

. . of classifying and repairing the parachutes and related air items re< . -~ = . o

{77 .covered was accomplished by the 623rd Quartermaster co-pny (doraal .. .o
anlmt !ltpa:l.rlndbopot) uutionod ttcu!hnhhyo S ‘

" by the 383rd Quartermaster Company and at Cam Ranh Bay and Da Nang by

S N Buring April 1968, emergency airdrop missions were mcuud :l.n O
-support of U. S. Army and U. S. Marine Corps units, A t.otllw of m %

' '~ahorf. tons- of all chnu of cupply were droppod

o (1) Methods used included CDS, wr.s, cm. atandud havr dmp on;, el
lodullr phtfomlo high nlooity dmp nnd free fall, , ST

(2) Dur:l.ng Apru a vn'huon of I.APES e used: xnom as: '1528

fj'LlPES " this system employed three platforms attached in tandem. The

sairoraft flies approximately five feet above the ground, with a 15 root'*

o .xtnction parachute deployed during the approach. Upon reaching the -

h o:r,, the extractiion parachute is released vhich deploys three =
28 foot extraction parachutes. These parachutes extract sad

"'"'.;numtholotdnitmdongthooxmuion sons. This system was o

* used for four days, delivering JP-4 in 500 gallon collapsible oomtaine

- ers wi two edntainers on each platform. Of a total of 84 oonhinnro o Gt

" “deliveted, only 64 were recovered intact. Eight were ruptured dus to
‘the extreme "" force encountered in this system. Two complete loads
of 12 containers burned as they slid along the extrastion sone. The
cause of the fire has not been determined and an investigation is being

_oconducted by the U. S. Air Force. The possibility exists that gravel

‘ f;ridrlrlla'

 on the "*.-'“*4” fone oused sparks ‘!hioh\ un dted nm. from a mpw od RAEGR

(3) Dnring a drop 1n I Corps ‘hctiotl Zone (crz), one 0-130 urcntt E
i,vmdutroyod by eneay action, mro were 2o nrv:l.voro ud the: mﬁt&u:, o

) cONﬂDENM o
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onrgo was oolplotoly doltroyod Several other airoraft mhimd du-p
butallmahlotoufolyrotmtcthoumu. :

. (4) Rigger personnel continued to assist the supported units by
‘stationing themselves on the drop zone in the areas of operations. Missions .
" for April were rigged at Cam Ranh Bay, Bien Hoa and Da Nang by the 109th

' Quartermaster Company, the 383rd Quartermaster Company and attached elsmsuts
'~ from the 101st Airbornme Division, the 173rd Airborne Brigade and the 5/9th
Quartermaster Company (Aerial Deliveiy) +hich is on Témporary Change of

Station from United States Army, Japan. The rehabilitation, storage and
issue of airdrop equipment for these operations was acconplubod by the

. 623rd Quartermaster Company.
(6) ’l‘actiul Operations. T
8. The folioving mejor operations were logistically supported by e

this command during the period 1 February 1968 - 30 April 1968.

CONFIDENTIAL

ICTZ ®Jeb Stuart 22 Jan 68 31 Mar 68
" \meeler/Vallow 11 Sep 67 In Progress
Husating 19 Dec 67 In Progress
.p.gam a 1 Apr 68 15 Apr 68 B
SRR ﬂotfoik Vicﬁorj 8 Apr 68 19 apr 68 |
* Burlington Trail 8 Apr 68 In Progress
~ Scotland II 15 Apr 68 In Progress
5  wDelavare | 19 Apr 68 In Progress
I1 CTZ “Pershing II 20 7em 68 29 Feb 68
. epatrtak 29 Peb 68 30 Mar 68
*cooh.i.u 30 Mar 68 In Progress
. Bolling 19 Sep 67 In Progress -
| _m&r'ﬂm-‘ o 12 Oot 67 Inrrom S



~,;Hmmwurfﬁ

C omma
"ijmnh  
"ﬂ~mnn \
III c'rz roan mng Bmpain
:fhhﬁwn
C Kitty Hnuk '
3;mmm68,k v

uzumw-tom L

'ﬂ;mumdnv57
‘ %mm,k

' ;mMumn"
 Boxsprings
”,AJ.eoz'ncovav-- ‘,  'i

,,.lbi':mm' |

”'j?&*ﬁﬁﬂﬂﬁﬁiiﬁ
,  $§“mm_ ;,i,

o ;19 Jan 67

8 Apr 68

18 Dec 67
 mer
SRR robvéé'
. 9Des 67
16 Jun 68
1Dec &7
13 Peb 61
.»u.mx,&s. |
F A
. 18w 6 :
. 2 Oct. 67_"
8 ar -3 -
8 Mar 68
Mmre
' ‘&;&ﬁ¢;;
11 Mar 68 5
. 16mres
ames

' 2Lmr& v

v;a&m“v _

'chNﬂDEN‘ it

e ‘InPromu'
17 Jan 67

nnmmu¢
h?mpul

& v 68
 2lMeres
10 Mer 68
‘ §ﬁﬁ&1
%P 68
10 Mar 68 e
Ctmres
Tapree
17 var 68
M6
- vmﬁs PR
aapres
7 apr 68
| 2B war 6
1 7”§&:
T Apr 68

 CONFDENTAL




~ CONFIDENTIAL

OFERATION TITIATED TERMNATED
. Haverford . 13.Jen 68 18 Pob 68
Lem Son 67 8 Peb 67 1 Feb 68
IV CTZ = Coronado X 19 Jan 68 13 Pab 68
- Coronado XT 14 Pob 68 4 Mar 68
Coronado XIT 4 Mar 68 6 Mar 68
':,Hoptu timer 30 Apr 68
i Pooplc'l Road " 1 mres ~ In Progress
rmngconcmn | 7 Mar 68 In Progress

, ’Suppomdbym

‘ b. mringthnporiod1rohrmrythrough April 1968,thuoomd
‘established three Forward Support Areas (FSA). They were located at cup

" Evans (YD 530330), Calu (YD 000480) and lLanding Zone Eagle (YD 837145).
.. Four FSAs were closed and one was transferred; in part, to the Marine -

 * " Foroe Logistics Command. Those closed were located at Loc Ninh (m33081.).
. Katum (XT 331901), Song Be (YU 141070) and Phu Bai (YD 887148). The o

majority of personnel and equipment from the Phu Bai FSA was

8L

north and subsequently became the Camp Evans FSA. mcuum,mam 2

" astablished at the end of March to support Operation Pegasus, was trene-

.. ferred to the U, S. Marines at the termination of the operation. The

. - Calu FSA was initially a joint Army - Marine endeavor. Although the Army

" oontrolled the management of the stocks, the task force was augmented by
42 Marine Corps personnel, The other established FSAs at Quang Tri (YD
378432), Duc Pho (BS 809384), English Airfield (BR 845945), Dak To (ZB
016218), and Phan Thiet (AN 801068) continued to support tactical oper-
ations. An unusual situation existed at the Quang Tri FSA in that the
. four bulk Class III products for this FSA were being managed by the st

" Adr Cavalry Division at the Division Forward Support Element. Dus to a

real estate problem at Quang Tri, POL bladders were loaned to the divi-
sion and "through put® stock procedures were utiliszed to the division
FSE.  The amcunts of FOL oonsumed; however; were reported to the FSA
.,co-ndor so that experience data on consumption was still maintained.

"Class I and V stocks remained under the control of the FSA Commander.
ths end of the period, seven of the FSAs were in full operation, five
which were in support of major tactiocal operations and two of uhiuh
nmﬁdingnnpporttofomsonmumododhoh.

e'ﬁi

8§/
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Y - 2 Aa a result ct tho onow’u axtonn:lvo Tet Attacks in Fobrmry, : o
" ‘resupply of tactical operations gredtly tested the ability of this command
" ‘to move needed materiel. - Continuous interdibtion of land lines of come
. " muniostion (LOC) resilted in the extensive use of oombat essential and
- emergency resupply air missions. 'In the I CTZ, heavy enemy activity along
- the Cua Viet River leading to Dong Ha, along the Perfume River to Hue and
. 'along the road from Da Nang to Phu Bai significantly reduced tis command's -
" resupply capability by surface means. In the II CTZ, convoys from Qui P
.7 ‘Nhom to Pleiku and English Airfield, and from Pleiku to Dak To, were fre- - . -
" quently ambushed. Fortunately, only small losses of supplies and a low - ,
‘casualty rate wers experienced. In the III CTZ, where the greatest part
of the eneny's attacks were concentrated, difficulty was experienced in :
‘i the resupply of the Tay Ninh and Phouc Vinh Supply Points. In alwost all
instances, the convoy to Tay Ninh wes not able to achieve & ons-day turn-‘- R
- around, The trucks would normally be locked-in overnight and in some -
.. instances, for two days. Convoys wers mot dispatched to Phous Vinh dure
"7 -ing the month, - This supply point was resupplied sntirely by air LOC,
.. A total of 913 short tons of Class III products wers shi, to Phoues -
/7" Vinh by combat essential (CE) and emergenoy resupply (ER) missions. In‘-
.. the IV C1Z, resupply of the command's supply points was acoomplished by
.- air and water. Overall, normal movemsnt of supplies was hindered; hou-
V.,over, tnctioal units were ahayl providod with ouontm uupplm

d. During Febmry, as a runlt of the build-up of Army units 1n
. the I CTZ, this command deployed a support foroce of approximately 3,000 - =~
- personnsl to: mgmnt the support force of 2,300 personnel of the Da hng
. Sub~-Area Command. On 25 February 1968, the entire support foroe was . ..~
" . designated as the U, S, Army Support. Command; Da Nang (Provisional)
" (USASUPCOM, DNG. (PROV)). Pouonnol and equipment were furnished from R
18t Logistical Command assets. The mission of USASUPCOM, DNG (PROV) m '
1)wmao‘ndandwmlotwoouturuunpporttroopo
"in T Corps; (2) provide Arey -~ psculiar II and IV snd all Class V- support
'“',,mwmu,(B)mmmlnm“aﬁummmmmn;' »
" (4) reinforce the Neval Support Activity in Class I, IIlJand ITand IV = = -~
. - common supply. Interservice Support Agreountu (ISSA)‘m currently boiu S
) W ﬁth m Uo So k"c .

R Lk *o:,.'? To ‘providé npport for thn hadqmruro ot the 173rd A:lrhorno o
. Brigude and a two-battalion task foroe deployed to Ban Me Thout during
" February, U. S. Army Support Comsand, Cam Ranh Bay (USASUPCOM, CRB)
" provided a support force to augment 1st Logistical Command personnsl
"', that were operating the Class III Supply Point. The support force proe T
o vided laundry and: hlth, gnns mgiltuuon, water wriﬁutm and Ghu o
- -;,anupplyurvim. S . v

B 2 mrincmeh»a-muamtmmeorwrxmacmpmm»by» e
.,_hctiula.ndanginnrmutoopclamborotmc:lnthommoot
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‘ . n wrondoiltooontimthronghoutth-
l\-.ruiththqobaoctivoboingncml 60, 24 foot wide road with five

the

on was complsted during March and by 1 S
April, the condition of the road was Class 30 and open to two-way traffic.

- In the II CTZ, convoys n Qui Khon and Pleiku were ocmi.onllh

, ‘nhuhod, but the road continued to remain open. Route 21 to Ban Me Thout - .- :

. was opensd for a period of five days. The operation to secure the road ‘
~was oonducted by a joint ARVN-ROK task force. During the five day period,

%

,‘~;lurfioiont amounts of supplies were line hauled to restore all supplies

to stockage objeotive levels. After the road was closed, Ban Me Thout

ta
ngmtocal.nioopannndhmoh-g

reverted to air LOC status, mmxtphmdoponngormmdu-m-*‘”

" duled for early May. In the III CTZ, all land LOC remained open with the -

"moptionofmtoutothorhouoﬂnhSupplyPoint. This road was opsn~

. “od for a period of four days, during which two oconvoys were dispatched.
A1l stockage objective levels were restored. After ten days however, the .
majority of the Class III stocks had been issusd, and, although some pro- - -

»ductndidnovobyprioritym air to the supply point, it was necessary -
to use CEK airlift to move the required supplies in order to maintain a

" one-day stockage level. In the IV CTZ, the primary 1OC, Route 4, was con-

- stantly interdictsd and this command continusd to resupply the Delta area
- by sea and air LOC.

U Re Thonmbrofcknrmumdrutiumroduoodumuun -
- bagklog of priority 01 air shipments decreased. During that month, oaly"

" 51 oombat essential and eurgcncyrunpplynuuou were ﬂounu ooqn.rd .

10138 such nissions in Pebruary,

B. During April, the snemy's: interdiction of tho primry 10C vuno-
" tiocsably reduced. In the I CTZ; Route 1 from Da Nang to Quang Tri was

- . kopt open and the up-grading continued. Route 9 was opened from Dong

: " for a poﬁ“ of four days, during which two convoys were dispatched.
 month, the installation was supplied by priority 01 air. In the IV CI2Z,

.- to Khe Sanh and its up-grading is oontinuing. In the II
" ing along Route 19 were ambushed on. only one occasion, with negligible
reported. Intholnm,anhndwcnumdoponwiththuqx-

- ..oeption of Route 1A to the Phouo Vinh Supply Point. This road was opsped =~ " ...

" _of the stockage cbjective levels were restored. . For the remainder of

' Route 4 was. opensd cn a number of ocoasions; however, only the tactioal

_ units operated supply comvoys. nuoo-naooutm.dtornmn-

. npplypolntlbymmdmmc.

1. April availability of priority O1 air inoreased oouidonhl; =

U for the consecutive month and only 24 air CE wers used. Also dur-
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 ing Apr!.l the I-oght:ul opmuou Control Center of this comsand became
- the point of contact for CE air mission requests: for U. S. aviation units -

. supporting ARVN troops in the IV CT2. Prior to this change, CE missions

"Amallsddirocttomihryh-hmm,“nﬁn-mtﬁcm- ,
‘untuoncybytblvcorpnomorm B ‘ Lo




ANNEZ B DIRECTORATE QP AMMUKITION
S e (U) Surveillance activitiess

. ~ Imstructions wers furnished a-uni.t.l.on supply zpouu and depots

on tho proper procedure for airdrop preparatiom of 41,2 fash mertar s
. munition Models N329A1, M326A1 and M335A2. These models may M h q.x'-
‘ droppd without removal of tho firing pin,

" be In response to qmsuona posed by the Project Manager tor ur-
~ tar ammanition, this headquarters furnished comments on the various -
. type packs for this commodity. The jungle pack in wooden boxes is cone -
.. sidered a substantial improvement over the plastic containers ia wire -
~bound crates previously utilised; however, a final evaluation will be
mmrmmmmmmulm oonﬁumtoral

| -mme period.

R s. The Chief of Surveillanse attended a test firing of ﬂn Luht o
. Auti-Tank Weapon (IAW). Rounds from lots produced in 1964 w o
: 1967 were fired. A total of S1 rounds were fired at am old
" M48 tank hmll. Good penstration was achieved when solid impact oow
curred, Prectically no damage resulted when the rounds funstioned by
grese action or did not attalu proper standoff. Two duds were expere
{encedwith Lots LS=7-3B (0ld lot). Rounds of recent mamufacture do mot
" leck readily wvhen the tube is extended and prepared for firing. This
" headquarters and USARV are ulhttng Plcatinny Arsenal with - hw“t-

'lpti.on of this problea.

" " de With the concurranse of USARV, all lots of 1315-02&6,

'ridge, 8lmm, HE, M37h with fuse, were suspended on 10 Marsh 1968.

- . oumber of malfunctions experierc=d with 8lmm mortar ammunition:

4m the 513 plastic containers became unacceptable. Sufficient quuti.-
ties of other 81- lots were locally available to meet minimmm require-

(U) kplo.l.n Ordnance m.apoul (mn) Activities: : .
Ko m pououul respondod to h388 incidents throughont vur.-..
presented 143 Explosive Ordnance Reconnaissance courses, traiuning «

~ total of 1.&.880 pumnol, and mde 1,211 liaison visits to m
) mt.o ;

. be BD nntta vere 1m1nd 1n mjor clean-up opouttou u ﬂu .
- Long Binh Ammunition Supply Depot (ASD), Qui Nhon ASD, Pleikw Ammmmition
vml’m (&8?) undl’hnhtlﬂdmtod-agocawbyowmm.? .

"



The Salgon bused detachments {5334 20D Gontrol and 170th Ordnance Det-

C - achment E0D) were heavily engaged in XOD cperations throughout Ssigom
.. during the Tet attauk, u mro moat of th- othar detachments. in. thn

© Bepudlis of Vietas.
mmmormmmnn-mmmmammgn

‘Hn-uh (t‘ron CONUS) has emitled mors utfootivo mnnx! of the ICTZ.

L ; 3; (0) Supply notivitiu.

chn v 1ouol duo to enamy u.tuck uarl mta.:lmd at tho tollow- ‘

1n¢ loostionn L

: 'I-ongl!inhw . e

 PhuBaiAS® 12 Feb

Lt ; 68 . .. - 1‘1695‘ L :059v°°° ;
U Plefku ASP 0 0 . 1-2Feb 68 46 41,000
mmm o M Jm 68 0 B 905,000
68 172 0 T 122,000

' lomgBzhASD 18 PeD 68 2,685 . 274,000 o

" b. Wmolesale Class V actmty for the thestsr inoluded 289,005

" short tons (8/T) of mmmumition reeived and 300,627 5/T issued. A

npply po:lntl uu! d'potl - ot 2‘ Apr:u

T hummmmmmmymmm
t‘.mmmuom. :

o hmmorun-mczn.vwmdmtfnmpply

. total of 213,986 8/T wers stored in 1st n;gmeu Co-nd a-niti.on": i

.',_f.m, sertain {llusinaxte aad swall ares smmmitlon: vere: nppu.a ES SR

" actions were gemersted as the result of enemy imtrodustion of armor.
" Astion had elready beem takea to improve the Glam Light Antd=Tamk =
Weapon (B555) posture. The setregrade of exoess mati-tank munitions

" will contigus es progremmed dus to the deteriorated condition of many .

items. R
‘eu A technical usi-tu_nm toam from Army Materiel Command vas

i requestsd to assist in establishing a standardised Class V stock conmtrol
L aystew throughout 1t Logistical Comsand. It ia estimated that the -
st tees will be required for approximately 180 days. The majority of this

'"wtintrnlhlputmuuﬂthth-thmmuonhtmmmdm :

':",kyntonkccntnlolmtinth-klngwcc—ﬁ

o .
1-_1 .
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£. Aotion to retrograde suspended Slmm mortar ammnition ¢C246) hy‘ :
and sea wvas takem in April. A total of 44,000 rounds from Long Bimh

were flown from Tem Son Nhut Air Base and 57,000 rounds from Cem ~
Bay ASD were shipped by sea. The remaining 80,000 rounds at Long -
ASD will be retrograded by sea mods. The 76,000 rounds of G246 =t

. Qui Mhon end the remaining 1% 00 rounds at Can Razh ey will be

shipped by seax on the firat aw bla retrograde usuel.

g- A conference was held st USARPAC Munitiona Mansgemsnt lpucy

© 15-17 April 1968 to plam for expansion of automatic data processing

“issuss to its appropriate 155m projsstile

(ADP) of the Class V supply system. in 1st Logistical, Command. 4 two

. man tesm from USARPAC 1s schedulad to arrive in May to perform &

systema analysis of the overall azmmition system to includs use of m

'nt the bettalion/depot levsl,

h. Betwesn 25 Jaruary and 5 March 19eazngn: E:ﬁ:.:f nsmf ‘.ﬁ:n L

~ 2.7:1. Support sommands are now required tdi-explain, in detail, sseh
1ssue of fuges M501A1 that is not accompanied by & like issus for-

projestiles. USARV has alsc advised subordinate commands that ntib
of fuses to projectila iwsues will not exoesd the required )
RSR), except that VT fuxes are authorixed on the saxs basis/ra hum::

: fuses, 5o long as & ons to ons m:/projactilc ratio is not sxoeedsd.

1. Prelimimary work has beem acccmplished to effectively utilize
ADP squipment to reconcils unservicsable Class V asgets in lst Logiltiul

" Commamd. The final goal is to provide a aomprehensive monthly status
"~ of g1l wmserviceable asmssts to improve the maintenance and ratrognh
' proz:mumuur-ﬁmtho mmgaonlnnd

R P ¥ D.pu'tnnt of the Army aivilian smmunition maintensnce

 spsoialist wxs ssmigned this headquarters in Maroh 1968, His m

7 funotion 1ltoinp1mtudmnitorthammition maintensnos
... Progrem.

X, nuu,ﬂurtunl‘ri HA9.mrmudrronth-inmlinw

" ment items placed cm Available Supply Bate (ASR). Those new items .
" 'added are smmotated with an asterisk. As of 30 April 1968, thsre m ‘

zﬁitnlonm.

- #Cartridge 60em Illum

*cmumsm-n

~ Cartridge 8lam HR ; :
Cartridge 8lms Illum . o 1
Cartridge 105m HE | -

n
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connozmm

B cnrtrl&o 105m nx.
# Cartridge 105ma: Smoke UP
“ # Cartridge 442 Inch m-
“ . . Projectile 175wm HE =
- # Cluster Can Tact (CS)
% Grenade. HD Frag M26Al

" # Grenade HD Offen

Grenade HD Smk Yel

. #QOreunade HD Sak Vio -
% Rocket 66mm HEAT (LAW)

Mine APERS M18A1 (clsylm)

"% Chem Ageunt CSl1

Signal Illum GD White sm- Clas
stgml qu aD Hhi.t.o Star Pu-t

-tn.nncnmmh -
\“‘chrgo?ropBInch Oreen Beg

Racket 2.75. Inch HE v/wbor

umm:sn

By direstion of the Seoretary of Defense, all lots of Ssemn L

. ',"‘;'miuon mamfactured with Improved Military Rifle (IMR) Propellant

‘A“;nu saspended (except for training use) in February 1968, nqnn-' e

< sion affected approximately 10 million rounds of lst Loglsu.ul Commud
~Stocks or 11f of the total balance on hand. The system was imposed
becanse tests conducted in Panama showed that rounds loaded with the

- ;:,:: m propolhnt apori.oncd n hl.ghor ﬂun umhbh -lt\meuol rnto. . '; L
k. (Il) Amnuion Qur;um: S ' e -

l. m" at 21 pula ooutmhta cum hymtm m lnv&

bo-n mtd for storage of Class ¥, couhmuon eontlm on: ﬂw

S b. Mmstaawom.tmmumutumam
L]hoeoqhtdbyth-eulotlhy

m new ASP at Pleiim s mlot.d 1uatn.r as pul and hlrr!.cado'
'mmtm 1s concerned. Work is currently progressing oa sompleting

 perimeter fencing, guard towers and other ancillary facilitiss. The
.~ ASP should be operational by the end of May provided that external _
= 'vnc\:ﬂ.ty nqmibuitua are ruo.‘l.nd by tln I Fhld Force: Cc_nder

e o




d. Expansion into I Corps Tactical Zome (CTZ) by USARV units

' u;colothtd establistment of additional ASPs. Ammunition is now ltond

at Dong Ha, Quang Tri, Camp Evans, Phu Bai, Da Nang, Chu Lai and Dus
Pho. With the exception of Camp Evans and Dus Pho, Army ASPs are. -
collocated with U.S. Marine Corps ASPs.

.@s A beach ho]dtng area was cscablished at Than My Thuy im rcn. '

Deep draft vessels may bs off-loaded in the stream and Class V brought |

ashore on literage. Class V is temporarily stored at this site and

then moved by couvoy to Camp Evans and Quang Tri. Back up support u‘

. provided to Phu Bal and Dong Ha in the event their ports are cloud. o

£f. Plans are currently hoing made to establish an sdditicmal ASP
. 1n the Delta at Can Tho. This will be a small (2000 a/t) facility
ltllhr %o the ASP being coustructed at Dong Tam.:

@+ Class V operations in ICTZ have mot met desired standards rince '
the rapid buildup in that area. Upom arrival of the ammunition supply } '

units (two) from CONUS in June, personnel and equipment will be more
available to properly accomplish the Class V supply mission, although

a shortfall will still exist in command, control and stock control.
Although receipts and issue activity continu.s to meet combat require~
ments, many other activities must be poatpouod such as uintcnm-, 2
rmnhonatng and tnventory. . , .

o T
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m I (C) DIRETOBATE orF mﬁlmm, Plcﬂitiol ll!i mgim‘ring D;mm -

1 (c) In:mitiod enuny action during the receat Tet attack runltod in
.- 'extensive damage to a number of sterage pads and loss of ammmition stocks
.- vorth approximately $4 million in the Long Binh Amsmnition Supply Depot
2" (ASD), ~Subsequently, piecemeal attempts were made to make this complex a
- -complete and usable facility; however, only limited progress was made
7. “toward satisfying the total requirements of the ASD, The amsmnition losses
... -demonstrated a need for additional berms, for repair of damaged pads, up-
... grading of certain pads, and additional provisions for security measures P
. to protect the ASD against further enemy infiltration and sabokage. Inspec~
| =" tlon of the ASD by membera of the Ammunition and Enginesering Directarates :
: 7 -disclosed that an immediate requiremsnt existed to repair 29 ammunition pads
S 7w - as priority Ol work; repair of 24 other pads as priority 02 work; and up= .~ -
e 2 pyeding 83 pads and construction of perimeter roads, interior roads, o
Leoe T d T N storege,y. and . supplemental security lighting and fense as priority 03. IO
.’ Crushed laterits will be used on each pad to form.a compacted wearing =
.. surface to support a 10,000 1b. wheel load. Earth or sand, fres of stones -
.. : or other similar objects which may form dangerous fragments, will be used
0 te construct all berms. Dimensions of berms will be 12 fest high, 3 feet -
7. .wide at the top, and sloped at the normal angle of repose.  Berms will be
- peneprimsi or seeded to provide for control of erosion. . Security fence and
‘.- 1ighting requirements will consist of relocation of oxisting ‘light poles
- and security lights, conversion of the entirs overhead electrical cable
- system to an underground system, and relocation of sizeable segments of
- tatical fence to more adventageous terrain.. Approval of the foregoing -
} ,nquirc-nu ‘has bnn obuinod and the appmprhto coutmction diroctim ._! Eh

‘; . (u) In hbnmv 19679 th- a-nnit.ion rcnout:l.on bnﬂding hcltod at Rt
he ‘Long Binh ASD was severely damaged by an armunition explosion. 4 - g0
- project to dissantle the building and to replace it with a tropical uood
© " frame structure was approved on 26 January 1968. A bensficial occupancy
-.-date (BGD) of 1 April 1968 was established by the construction directive
. issued for this facility. As & result of diversion of the enginesr troop -
- .affort to higher priority work, however, the project is presently only -
" "10% complete with only the site prepsration and limited work om footings . .. =~ '
' accomplished. US Army Engineer Construction Agency, Vietnam (P) (US&AV(P))» : ‘
... has been asked to mcmse ths effort on this project and to provido a new -
< BODe

3,0 (U) Kleven buildmgs have been conplotod and turned over to the 506t.h e e
© .. Meld Depot at Long Binh. Following the DOD Advisory Givup's mmuu AT
s+ to revise the layout of the plamed depot complex, this headquarters.re~ == . .=~ .

..."quested that construction be initiated as soon as possitle and that mtﬂ- j e

... clent sffort be applisd to complste the remaining facilities in accordance ~ .. -

7 with newly established priorities. A combination of engineer troop and .-

CONFIDENTIAL




contractor effort has been assigned to expsdite the construction. Approxi- 92
mately 70 percent of the operational and open storage areas are to be

completed by 15 June 1968; the balance will be completed by 30 September
1968, Tentative completion dates for most of the remaining vertical
‘construction have been received from USAECAV(P) and furnished to the 506th
- Field Depot so that movement to the new facilities can be plamned, }

4. (U) The construction progress of the Pleiku Logistical Complex has

continued to be a matter of concern. Recent on site observations revealed

. that the construction has not been proceeding as rapidly as expscted. Fast

experiencs at Pleiku has shown that in order to maintain usable hardstand

area during sustained wet weather conditions, the subgrede must be lept

. dry and sealed with a suitable wearing surface. USAECAV(P) has amounced
‘that the construction effort programmed by the 937th Engineer Group would -

result in about 104,000 square yards of hardstand area, This headquarters

has held that 185,000 square yards of hardstand is the minimum requiremsnt

during this construction season. Although the reduced amount is expected

to be completed by 1 July 1968, this will lesave the logistical complex with

" two principal operational problem areas. These are hardstands for the :
. engineer equipment repair (6,000 8q. yds) and the wheeled vehicle yard
(6,000 sq. yds) areas.

5. (U) The Dong Mai POL jetty at Long Binh has sustained major damage to
four dolphins and to the jetty itself. This damage has reduced the dis-
charge capacity of MOGAS product into the pipeline to the Long Binh Tank
Farm, Higher priority port construction and the non-availability of port
construction effort have delayed repairs of the POL facility. . .Repairs '
cannot be made by troop construction effort until after 1 June 1968; howe
aver, redesign of a priority port construction project, and administrative -
- and funding delays of a second port construction priority project, have = .
.resulted in available contractor assets. Therefore; this headquarters has
" . requested US Army Vietnam, Engineer to task the contrector, RMK BRJ,
- through the Officer-In-Charge of Construction, to perform the repairs,
It is estimated that the contractor can initiate repairs to the four
dolphins and the jetty on or before 6 lhy 1968. The repairs can be
’uoo-pliahadbyzoml%& ‘

‘ 6. (v) The Tet attack roinforcod the need for a hardened undcrmnl
‘command post for the lst Logistical Command. On 2/, February 1968 a
DD Porm 1391 (Military Construction Lins Item Data) for construction
approval of such a facility was submitted to USARV. Tho hardensd command
post will provide work space for 56 people. Space will be provided for
'the Command Group, & communications center, an emergency logistical -
operations control center, and selected key staff members. Installation
of the communications squipment in Building 5008 has been suspended pend-
ing approval of the command post. A temporary underground facility has
been constructed to provide protection against short duration atticks and

A



wnl serve as an interim measure wtil the pommnt. huvdened m post
e -mbo constructed. , : e
.~ (U) In order to provide adoqmto housing fncilitiea for Korean lhtiomh o
- c.ployod by the Vinnell Corporation at Cam Ranh Bay, 13 two-story tropical -

" wood barracks have been completed or ‘are under construction, ' Construction

e - “began on 5 Pebruary 1968 and is being accomplished using Operatiom and -
. Maintenmance, Army (O%MA) funds. As the barracks are completed the Korean

. ‘employses are immediately occupying the buildings, thereby relieving the
- crowded living conditions at Cam Ranh Bay. As of 31 March, the project

e uu 95% complete, The estimated date of completion was 30 April 1968. .

- 8s (1) In Pebruary 1968, deopdnﬁmulaconingintocumw
"ithrou@thoninchmmlwommmingngmndnmymndth pler

- ares. Because of this problem, it became necessary to unload ammmition

- from deep dreft vessels in the stream. In order to resolve the problem
- -and hastsn unloading operations, Mato.intemcodredgingmn-

s - quested. rho Officer~In-Charge of Construction directed a technical

‘of Cam Ranh Bay be conducted prior to scheduling s =

L dredge Onlalhrchl%sthetoehnicalbydroguphic awvoymeo-plcud —
" and revealed that there was sufficient depth in the bay to facilitate move-

ment of deep draft vessels. The grounding of incoming vessels was dus to
the channel marker buoys being moved outside the channel limits which was

.. ‘caused by wind, tide, current and wave action. In April 1968, a U. S. Coast o
. Guard buoy tender arrived at Cam Ranh Bay and relocated the buoys tothe ~ .~ .
“original locations. This actiom’ ‘W" eoct.].y dredging lm-k lnd mm N

 - a-mitioa mloading procodxmo. '

(u)WMvuu,mmMmotMPwﬁﬁm
-_:mnqhuhdlydmmnhd. On 3 April 1968 this headquarters re=-’

‘leased from U. S. Air Force stocks for resurfacing Pier #2. 4 480 square

4.‘jfoot.tntmtionoruttmmphcdonl’hrkinhbmmm&. ‘Ltt.or

- two months of heavy use the conditicn of. the matting was excellent, and
. proved that AM=2 matting can be used as an acceptable surfacing material.

. Use of salvaged material will result in a monstary savings to the U. 8. -
" Govermment of approximately $61,400.00. In addition to providing a suit-.

‘able wearing surface, the AM-2 matting can be installed td.thout curtd.nng
~mlocdin¢ operations at the pi.or. v

L (u) In order to pmido complete computer facilities thronghmt i
‘Vhtm, ‘the 1st Logistical Command is installing updated Automatic: Data

" Processing System (ADPS) facilities at Qui Nhon and Cam anh Bay. Flans =~
“ for renovating the U. S. Army Depot computer building at Cam Ranh Bay were: L

completed in March 1968. On 1) April 1968, modification of the existing

' ADPS building began. When completed the building Ll house an IBK 1460/
. 7010 computer, an Autodin room containing a UNIVAC 100k computer; § orypto

gu

" quested that 27,000 square feet of salvaged AM-2 aluminum mstting be re- 1?}, Ll



facility and & signal transceiver, a tape library, an Engineer shop and
an air conditioner room. The beneficial occupancy date for the facility
is 15 May 1968. On 14 March 1968 construction of an ADPS facility was
begun at the U. S. Army Depot, Qui Nhon. When campleted the facility -
will consist of 11,570 square feet building area and will house a 7010/
ihgo co:ng;r. The estimated date of completion for the facility is
' une . )

11, (U) The semi-anmual updated base development plans from tem mm

* tions, including all of the major logistical complexes, were received, -

reviswed and modified as necessary through coordination with the installa-

tion coordinators. A substantial improvement in the quality of the plans

- sulmitted has been noted, This is due; in large part, to the emphasis
~ placed on the employment and effective utinut.:lon of the base development

boards. USARV has informally amnounced that the base development -

© plans are to be converted to an automatic data processing formst with line
item updating as required. Therefore, there will be no June submittal of
new base development plans. Implementing Mmtionl uulbopbl.hhd

i ‘:bymmthomrmtm. :

| 12, (U) USARV Regulation 10-k, Organiution and l'mcticu-lm mion,- |

dated 10 January 1968, assigned responsibility for master plamning to sone
and subsone coordinators on a geographical basis. It established chammels

. for submission of base develomment plans through the sone coordimators. To

facilitate logistical planning, and to insure that base development is
respensive to the lst Logistical Command's mission, it is sssential timt
this responsibility be retained by the Commanding General, lst Logistical .
Command for those installations whsre log:lst.icu.l activities are dominant,
.. A request was made to USARV on 12 April 1968 for an exception to this -

: nmmmummmmummformmt

~ of the following installationas

' &

EZEE
Ul

Bay

;

Dull-ng(lnuwoccupiodm)
'rbuqumubohgsutfodbymv. '

(U)Aotudympchundbytb Diroetorutoofmunnmm
a study to determine the feasibility of establishing a depat at Vung Taw, -
‘The study addressed the proposed mission of the logistical complex to -
inslude stockage levels and population to be supported for each class of

supply; the scope of facilities required; availability of real m; th.' s

<5



o z-omtnction costs to mlndo the coot ot ml omt.; the coutmtion

" times and the capacity of the port. The Commanding Gensral approved the.
recommendation to establish a depot at Vung Tau at a decision bmn_.; .

. pressated on 13 February 1968. The.Deputy. Commanding Genersl, USARY, o

o . attended the briefing. The pertinent construction requests (DD Porm =~

1391} were submitted to USARV in two phases. Fhase I inclnded facilities

D ‘for Class I, Class III package products and Class IV conetruction ntorhlo.f

' Phase II was for Class II and IV auppliu. These rnquntl pva h-'ln!
'»Mfod through USARV. ' , RPN

(V) A otudy vas conducted to doton:lne whether to rolocato tho two
o hcitic Architect and Engineers Inc. supply activities in Saigon — the

Class IV construction materials yard and the non-etandard repair parts

uuutytolmmnhnpnotth;mmm-, and to vacate the:

. leased facilities. On 30 Mareh 1968, the Comanding General approved the

‘recoamendation to move the Class IV ‘construction materials from Area 205

tolaumnh; however, he disapproved tbmotthomn-mmupir
. parts astivity frem the m-mnuwmauu.tmmdnmu o
wuunitumMmM‘Mz S

(1) Ammuummmmmmmm

v (2) ‘l'ho!hul Support htzvityinmgcnmmu\onhlvo o come
tolmgm.nhtopicknpmnruotsuppuu. ‘l'homovduboudc

 ‘_ .. facilities becoms available in the Fishmriet ares. Sl

- houses and 17,000 ‘yards of cpem storage for the depot. IZ MACY -

‘r_"inthlccmlm,&mdopothbingmmmdttmlug ha
" result of a lst Logistical Command study, w,ow.qmﬂrutotm
. storege and’ 57,000 square: yards: of open storage have been requested as an .
“MOA construction requirement. USARV has approved six (120 x 200') ware=-

- the conseit, a costrest for the storage fasilities -mm be ot e
'_ ~1anmot1968.. S ‘

16, (U) USARV recently Lovied the st I.og:htictl Command for 32 two bed= KRN
vm housetrailers to provide living accommodations: for general officers . ~ -
. and senior persomnel of the Military Assistance Comsand, Vietnam (MACY)

_Headquarters at Tan Son Nmt, ‘rhot\obodrooptrd.lmatcuhnhnu
and Qui Xhon were inspected by members of this headquarters, USARV, and
‘MACV, As a:result of the inspection, it was determined that nine trailers

‘“v;iﬂﬂmldbotnnltou-od mmmmzs:mcnmuy.,mtmn ;V e

. have been offered for shipment and minor intericr repairs are: being meds:

7 st each support command, prior to shipment. The: trailers are scheduled t.o o ’

- arrive st Tan Son Nimt by 15 Mey 1968,




17. (U) In May 1967, USARV directed the lst Logistical Command to develop b
_requirements and select a site for a depot parachute mairtenance facility '
‘at Cam Ranh Bay. The requirements were sutmitted in late May, and in July

1967 USARV issued a directive for design. - Numerous difficulties in the

design criteria were further complicated by the fact that the USARV Ad
Hoc Base Development Committee did not agree with the stated scope, The

" Ad Hoe Coumittee has now approved the total scope, howsver, and the design

- for the operations and rigging building is completed., The contrect to btuild
- these two buildings should be let in early May 1968, The remainder of the
facility is under design, : -

18, (U) Because of a reduction in funds for the Fiscal Year (FY) 1969 MCA
Construction Program, USARV has requested a complete review and rsmhluion '
-of previous requests for construction (DD Form 1391) by 15 May 1968.. A = .

" listing of FY 1970 requirements is also to be sulmitted. Indications are

~.that the FY 1970 program will be as austere as the FY 1969 program. To v
assist the support commands in reevaluating the MCA progrem requiremsnts,

" members of the Engineer Directorate will help each support commsnd screen
‘requests, establish priorities, and categorise requests into the FY 1969,
1970, 1971 and later programs at separate support command screening board

. " meetings. The prioritiess will be grouped by function category ami by =

- overall priority within the support command. This will inmure tiat tho

L -Jor nquiment: will remain in the FY 1969 program.

L)
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| m. (u) nmmmnor mnmm, Troop Opontim Diviston

o l. vmmtornnicos:pportlgru-mt (m) rorthoh-qtoprovidoﬂﬂ? o

. ‘support to Navy facilities in II, III, and IV CTZ was received. The ISSA
~ . for Naval ‘support to the Army in I CTZ has been received and is scheduled

to be fully implewented by 1 September 1968. These actions resulted from: -

.. MACV guidance which stated that common support would be provided 1y the

wodcumnt. service: co-pcnnut in each crz.
e 2. USARV diroct.od tln mginoor Agency to provido mcouury tmp 'ffort

to local commanders in restoring battle damaged facilities to an operational |

 ‘condition. & letter was sent to th> support commands giving them the author- -
-igsation to coordinate directly with local elements of the Enginesr Agency B
" to obtain this assistance. This method will reduce the considerable t:lu
-lag tm uonld ctbruuo be experienced ucing existing RiU chamnels.

3. Mtorlmuuttomhmpport co—ndgi.uuthonnmdomr

. Limitstion to be spent on minor new construstion during the 3rd and 4th . .

; quarters of FY 1968. This limitation will be revised quarterly to comply
R withﬁhng.),Mhmmmnm”ﬁfumm-*n
v wide objestive ratio of expenditures for minor new construction wbou SR

unprd to the cpond:l.tmn for mintemnce nm roptir. :

-f.,l... Ltoulot 14 mrt viaita were made to’ mpport comdu and cnbtrn

" command installations by the staff of the Troop Operations Division, R&U o

activities and engineer detachments were vhitod rcr purpono of mpoction ‘7;:' ‘
nd/orproviding tochnical assistance, < . o o :

5. This division procmod 35 Job Oulor aoqunta (DA Form 2'}01) dur!.ng thu
'period, Project requests above the approval authority of subordinate cc-ndl
.- for Operaticnes and Maintenance Army ((MA) Minor Construction ($10,000) weres = .-
thomddy evaluated by the division to assure technicsl adequacy, edherence to

standards, and sélplisnce with regulations. Of the projects mdnl,.;:-.r‘ e

. ‘tive ware forwarded to Headquarters, USARV since they required a waiver of the.
. .suthorised standards of construction, or approwal to.expend Assistance-in-Kind
.>.~:(An)m,orapmvdtommmtbtnntmﬂsoh-cmw:7. e

6. Mm 67mm1m eomorn!.nglireouutioning pmgnnd

durhgthenporungpomd Ofth.u,zsmoromrdodtaundqurtm,"“
'USARV, for approval. The other actions either forwarded zpproved requests
- or returned the inmitial requests for detailed technical analysis of the air

conditioning requiremsnts after they had been evaluated by this office and

v found 4o be insufficiently justified or technically inadequate. -USARV Regu= -
T latiom I;Z)-Sl., Air-Qonditioning, has been revised and distributed to the = -~ - -
Lo s fielde - The: revised: regulation: includes the requirement for this: hondqumn e
/.77 . to progrem air conditioning needs two fiscal years in adn.neo t.o uubn-h SO
amndhnhforphnnin(pmnmutm. . R
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-7. Logistics Support to MACV Advisory Teams: o . S ?g ‘

'a. Based on & requsst from Military Assistance Commard, Director of

" Construction (MACDC), & letter was samt to MACV through USARV requesting

this headquarters be furnished with base data and amnual work plans for

 all MACV sites, This information, updated semi-anmually, will emabls this

»

command to properly plan R&U support for.sdvisor facilities at th-- v

time other requests for these services are programmed.

b, Construstion requirsd for MACV advisors for Program 5 is to be
sccomplished by engineer battalions using MCA materials. o R

.

8. A quarterly Military Interdepartaental Purchase Request (m“‘.'»

. besn issued to the Naval Support Activity, Da Nang, for reimbursemest of :

funds spent for minor néw construction projects costing betweea $500.00 .

" and $10,000,00, The sum of this KIFR is $300,000.00. It was isewsd to
- oc.pl.cnttmmxwtbhvtonpmttulmulm',mmlh o
_reissued each quarter based on the amownt spsnt the previous quarter. . =

.9, Due to recent events, it has been necessary to re-examine the advis=

ability of planned deactivation and civilianisetion of engineer detachments;

ety support commands have been imstrusted to re-exmmins their requiremsnts.

and develop contingency plans for military operation of eritical B utﬁb«
uomordonutormrmhnbwantmmfozcu. ol

10, During the Pebruary to April reporting period, & total of four Bidal

units arrived in RVN and were issued to service units. Two went

© . lauwndry
" to the 625th S48 Company in Quang Tri, one to the 226th SiS Company ia Tay

Ninh, and one to the 259th QN Detachment in Vung Tau. At the present time,

; "',-,',’_}thonm.lalotth.lutmiudlssmtaonhndform&‘ﬂllptma;:
“ 0o K equipment. ‘The remaining 27 units are due in the near future, Total field
: ‘-‘.Motimnam».n.amlmfpm‘to 11.9 million pounds. = L

1. the reporting pericd two MIPRs were processed for the total

amount of $307,170.00. One MIPR, Mamber 68-Compt-128, was for $92,250.00

" %o provide additionsl funds for laandry support to Army persomnel ia De

_Nang. The other MIFR, Mumber §8-Compt=145, ws for $214,920.00 to provide

- comtrect laundry service to Army persomnel in Pim Bal. Presently, all.

" comtrect laundry service in I CTZ is on & reimbursable basis to the Navy,

o ""‘iwmthmdryurvuctoltvypormlinn, III, and IVCIZ is og &

A P o
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©13." Fleld bath support contimed to be comsistent with field snd tactical
. W-mhatmum,ooommmumwmmpm




© ANNEX K (U) DIRECTORATE OF ENGINEERING, Contract Operations Division

1. Comprehensive inspections of the Repair and Utilities (R&U) Contractor's
activities were conducted at the following locations: Saigon Port, Loag
covered the full scope of BiU services performed. Deficiencies were brought
- to the attention of the contracting ofricor, contnctor, and the aupport

. area conmanders fox- corrective action,

2, R&U Contractor Performance Reports received in January and )ﬁrch 1§68,

100

using the new format discussed in the last ORLL, have proved to bs of greater

value for supervicion of the R&U contract than was the rather general check
1list form previously used. The most notable improvement has been the pro-
vision for nmarrative comment by the rater (the Contracting Officer's Repre-
. sentative on site) and an indorsement by the appropriate Support Command ,

Engineer. This has led to more direct and immediate actions taken at the
installation and support command levels and has increased the otfectivmu
of actions taken by lst Logistical Command, v

3. The specnl and technical provisions for the FY 1969 R&U contrl.cta for:
the Qui Nhon Support Command, and the Saigon and Cam Ranh Bay Support
Commands were prepared. Both contracts ars to be a cost-plus-fixed-fese
type contrect. The Qui Nhon Support Command R&U contract was advertised
for amard on a competitive basis. The Saigon and Cam Ranh Bay Support
Cosmands® B&U contract is being renegotiated with Pacific Architects and

~ Kngineers, Inc., the present R&U contractor., The U. S. Army Procurement
Agency, Vietnam (USAPAV) is now in the final stages of ovaluation and

: nngotution ‘of these contracts, '

" ke Schedules B, Government-Furnished Property for the FY 1969 Réd contmts

" for the Qui Nhon, and the Saigon and Cam Ranh Bay Support Comsands weres
- developed. Property authorized the contractor by Schedule B are vehicles

.-and equipment required for normal operations of the contractor's R&U

" activity at each installation. Schedule B of the contract. constitutes

. the contractor's basic authority to requisition propsrty. Vehicles and
_equipment requirements at each installation were considered in determining
the total authorization and were developed in coordination with contrtctor

S roprounﬁatina and support command engineers.

5. Inapoctiono of water pmduct.ion facilities at Nha Trang Dong Ba Th:ln,
. Cam Ranh Bay, Pr-ling (Dalat) and Long Binh Mountain (Dalat), were zade
. to resolve problems in water supply at these locations. Water conservation
. and utilization managemsnt were common problems in need of improveamsnt at

. each location. Results of these inspections and anpropriate recommendations

were given to the Cam Ranh Bay Support Command Engineer,
6. Excess equipment in the hands of the B contractor or dus in was -

]



l O‘  identified, Equipment valued at $1.0 million was ‘eliminated by cancellation =

" of procurement action and/or diverted to other users. An additional $0.5
million worth of oqu.'q:ncnt. s which :ls still due 1n, will be: divortod upon
receipt. - : . '

R 7. As a result or reatrictione md mitationa placed by Headquarters MACY'
- oh use of herbicides and soil aterihntu » the 1st Logistical Command

Repairs and Utilities contractor was ordered to suspend use of these agbntn. '

- H, MACV subsequently determined that the chemical control of weeds and
grasses in engineer grounds-maintenance programs is a normal non-tactical
. Repairs and Utilities function and not subject to the restrictiona and
_ guidlines placed by that command on aerial defoliation missions over -
tactical zones. Accordingly, the use of herbicides and plant growth
retardants was reinstated at R&U contractor-supported installations and .
sites. 3Selscted standard-issue agents ars authorized for uce on a routine =
... basis, and all applicationo are made with hmd-t.ypo or pouar-op.ntod .

8. Production difﬁeultiu at ccuus ‘contractor phnts has r‘sultod 1n ;
- shipment delays and a: tqpoury shortage of rodenticide bait blocks within
RVN., These blocks are used in the "flagging" of containerized and bulk
- . retrograde cargo destined for CONUS ports, and signify the accomplishment
of certain insect and rodent control processing procedures directed by :
- United States quarantine regulntiona. ‘The Armed Forces Pest Control Board,
. Washington, D. C., was advised of the critical shortage of this item and
guidance was roquestod for alternate methods of identifying treated cargo

- tion from Defense General Supply Center indicates that production schedulss
.+ of rodenticide blocks will be increased and early airlift of this item made

w]am aud shipunts or rotrogradn mtoriah

 'to overcome current shortages and to meet future d-anda cmtod by mnuod ‘ 

which will be acceptable to CONUS port-of-entry authorities, Recent informa= .
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ANNEX L (C) DIRECTORATE OF FOOD

1. (U) A total of 85,000 short tons of subsistence supplies was received

and issued by the Qui Nhon, Cam Ranh Bay and Saigon depots during this -
period.  Refrigerated reefer ships from CONUS on an eight day cyelde

schedule provided approximstely 50% of the incoming perishable subsistence. o
Contrectusl Sea-land vans, Western Pacific Procurement (Westpac) and local -
procuremsnt provided for the balance of perishabls subsistence., Non-" -

 perishable subsistence was received on general cargo ships from CONUS in
- accordance with the required del:l.vory dates established by this dircctorate.

2. (U) T xrovido a more doairabh ration to the troops in I Corps
Tactical Zone (CTZ), arrangements were made to fly locally procured fresh
fruits and vegetables from Dalat to Da Nang Support Command. The first
shipment arrived in Quang Tri on 30 April 1968 and was accepted with -
considerable enthusiasum. Since that time a daily shipment has been made.

3. (U) During March 1968 when Army troops were shifted to I CTZ, lst Logis-
tical Command was asked to assist the Navy with Class I support until their
. stocks could be built up to support the additional persomnel strength, A .

. total of 12,596 short tons of subsistence was transferred from Qni llwn,
clnhnh&yand&igontothohvyatockaatnaﬂang . _

4. (U) In response to requests from tacticel units for a beversge drink to
supplement the combat ration, this headquarters established requirements =
and forwarded them to CONUS, In early February 1968 the first shipmat of
the Ration Supplement Beversge Pack was received in the command. The pack

- includes five different flavors of preswestened soft drinks, plus indfvidual

packets of tea and coffee. Sweetening of the soft drink is accomplished by 3
.8 sugar based concentrate giving the field soldier an additional source: or P

n.rgy in addition to a highly lccoptalbln drink

5. (C) In January 1968, a request was forwarded to CINCUSARPAC to roecnudcr
the theatre stockage of combat rations and increase the level from 10 days ~
to 15 days. A past history of erratic shipments and uncertainty of back-

up stocks being available in Japan justified this request. In April a reply

. was received indicating the back-up stocks were available and the theatre

" gtockage of combat rations would remain at 10 days. Depot stocks will be =

maintained at a seven day level and Class I supply points will saintain a
three day level. The Tet attack revealed the importance of having adequate
stocks of combat rations on hand.

6. (U) During the April requisitioning cycle, spscial items were requisi-
tioned for the Thanksgiving and Christmas holiday meals. The Thanksgiving
- Jtems are sxpected to arrive in country on 15 October 1968, with the

o . Christaas items arriving 15 November. The lsadtime noted insures that |

A
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e thoso itenms are adequately distributod pu-w- to ‘the hondly 1n qmution’.

(U) On 15 Fohruary, the ‘commercially coutract.od Meadow Gold Dairy

: 'Phnt at Qui Nhon became operationsl., This plant provides a highly :
. acceptable filled milk product plus ice cream and cottage cheese. At
. the present time, efforts are still being made to obtain additional
'~ . resfer vans, either comerchl or minury, to naiut in tho di-tri—

« tmtion or t.ho productu. - S




ANMEX M(C) DIRECTORATS OF GENERAL SUPFLY : ok

1« (U) Results of Red Ball Conference, 5-7 Pebruary 1968: Departmsut of

the Amay has approved a S0-day teat, utilising miltiple aerial ports of
debarkation to receive Red Ball cargo directly from Travis Air Force Basw.

The test began 15 April aml direct Red Ball shipments have been arriving.

at Tan Son Mhut, Cam Ranh Bay, Phu Cat and Da Nang., The Air Porce at the

fonr serial ports is co-operating with local Red Ball representatives;

cnly minor problems have besn encountared and most have beemn resolved,

Effective 1 April, the Red Ball Document Number assigned by the Direet

Support Unit (DSU) is being perpetuated throughout the supply system,

Red Ball cargo arriving in Vietnam is being shipped under this number and the
previous problem of customer identification has been eliminated, In addition,

as of { Rpril, ali Red Ball requisitions passed to 2nd Logistical Command and
Togistics Control Office, Pacific (LCOP) are transceived in the Vi-V2 Format -~ =
instead of the R1-R2'Format, The Red Ball Request form (AVCA Form 125R)-has .

. been revised and is beirng used by all units, Red Ball requests are baing
7 transceived from the depots (less the 506th Field Depot) to the 14th ICC,
" reducing the number of copies required and reducing the in-country processing

- time., The'documentation package which previously accompanied Red Ball carge

has been greatly reduced, The supply mnifest, "J" cards, and "S" card

printouts have been eliminated. Verification of receipt of Red Ball cargo

is accomplished through use of "ZDC" cards furnished by the LCOP and Military

. Airlift Command (MAC) manifest which accompanies all Red Ball cargo. Depart-'
ment of the Army has cancelled the requirement for USARV to furmmish the

Weekly Red Ball Report. This report was prepared by the 14th ICC and was

included in the weekly USARV Not Operationally Ready, Reason Supply Report .

2, (U) 14th ICC: Plaming and program modification requiremsnts for the
Standard Supply System 14th Inventory Control Center (3S14) were completed

- on 16 Pebruary 1968. The USARPAC Standard Supply System (3S) is designed

for centralised inventory accountability processing in which the stock control .
activity processes transactions and directs depots to make shipments, locator -
adjustments, federal stock number (PSN) changes, and inventories. Limdtations

of the in-country logistical communications netwrk require inventory mnage-
ment to operate on a centralized/decentralized tasis, The 3514 remirements

. 'were developed following the general concepts outlined below: _ ’

a. Accountability for all items which the 14th ICC meaages is at depot =

h'd. . . ‘ . v ‘ .

. - 'b. The supply management function and issue control will be at the 14th |
“ICC for line itews designated as 14th ICC centralized control, : C

S é. Dues~in data for both replenishment and passing action out of cbﬁntry ‘
.~ will be maintained at the 14th ICC. : . o

as



' 'd, Upon request from the depot, the i4th ICC i1l furnish the depot

. & tape of direct delivery assed actions for inclusion in the customer
" backorders reconciliation, Four new programs were developed for the 14th

- ICC functions of redistribution, referrals, asset status reporting, and

the int.roduction of new local document identifier codes. Only two retmind

" functional programs, now basic in 3S, wlll require no change for the con-

version, Maximum program development and testing on the new system -
‘commenced on 19 February 1968, Target date for implementation of 3S14

‘. remains 15 June 1968, This date is contingent upon the timely acquisition
- and installation of additional disk storage and mieromt.ion equipnent E

roquired by the conversion to 3814,

3 (U) 506th Fleld Depot: The 506th Fiold Dcpot. conversion to the Interna—.

tioml Business Machine (IBM) 7010/1460 computer configuration and the

R ‘3SYN was complsted on 5 Pebruary 1968. The number of daily and hi—nr!.ority

: "cyclea completed durltu the reportirg period are shown:

s .ﬂ___.f roLEs 0 HIPEIRTYY crolEs
m B A ° e T 2 L
'\V-AP"R L   19 PR i R '1_6

©Th 506th Fleld | Dapot 1s in the process of convermg from 3SVN Version

. bhave established conversion tas: “nr . . S
" prepared for the eonversion to the LU0 The responsibihties of’ tho forece

18 Lo Version 21 wdth an expected completion date of 15 May 1968, Version

o 21 Wil 8770w the D6th Field Depot to process requisitions in Federal Itn
- Idemtific. -
- &Dd anbet* v

' ha (U) Gam vivh Ray and Qui Nhon: ‘The Lnstaiietion of the IEM 7010/11.60
" computer configursiions and 3SVN was’ sub1ect to drhy at Cam Ranh Bay (CRB) -

on Numper (FIIN) sequence and provi.de an iﬂterchangoabiuty
zinn capabi]ity. ) ST : ,

and Qui Nhon (QNH) depots because of the = ;ability of facilities and =
air-conditioning. The facility at QNH is mnmx »mtely 25% constructed with

 a site comrletion date oi % Jume 1968, The ‘i renov»*ion project is pro-
‘gressing as ..neduled; ho.cvsr | the #° o

oatic +e his been delayed
:'‘oning,  CRB and QNH =
~4sui = ~hat the depots are: -

until 8 June 1968 due to late rriv- - né ay

teams are:

“Prepare or ruu':lto 1nterna.1 operat.ing procedms to imuro propw

’fint.u-rac. with 3SVN, .

" Da Prepsre and wesent introductory ttaining courscs for dept. poreon- .

nclonpmcodurutoboimplemn’ted.

w




. e. Monitor and review all plans and j:-ogrm prepared by Computer
Sci.onces Corporation concerning the conversion of tho Depot 3SVN,

d, Coordimate with the appropriate diract.omtes on all proculnno
affecting their operations,

' e, PFurnish periodic progress reports to the lst Logiotial ca-lnd
. concerning the hplemntation of 3SVN, ; ,

QNH is now scheduled to convert to 38VN during June and CRB in July 1968. -

5. (U) Da Nang: The rapidly changing tactieal situation in the I Corps
area established a requirement for a provisional depot at Da dang. To

' suppart the depot, plans were made to provide ADP equipment, Since hb-

" ruary, an ADP staff of 34 persormel, two UNIVAC 1005's with supporting -
"~ panch card machines, and a system modified from the Cam Ranh Bay Depot -

system have been provided, The ADP facility is expected to be omt.iuull

by 10 May 1968, Because of the limited capability of the UNIVAC 1005 and
the increasing logistical requirements, plans are underway to procure and

install third gemeration ADPE. An estimated target date for implementation

is 1 July 1968, -
+ 6, (U) U4th Transportation Commard: The 4th Transportation Command has -

completed preliminary specifications on 35 computer programs required to

- automate the Military Standard Transportation and Movement Procedure ‘
(MILSTAMP) at Saigon Port. Arrangements have been made for program assem-
bly, testing, anmd debugging of these programs prior to the arrival of the

computer configuration, International Business Machine (IBM) 1460 computer

' has been approved by Department of the Army (DA) and is tentatively sched-
~ uled for installation in mid June 1968, This target date is based om the

assumption that an administrative building located at USA Termimal luq:on

“can be- renovated and air conditioutg installed by the scheduled date, .

7. (U) Vung Tau: In late January 1968, plans were mde to nttbl:bh a -

depot at Vung Tau.  As a result, a system study was conducted \d.th thc
following conclusions reached: ,

g ‘The Vung Tau Area Command DSU and depct opmtiona require nplratc
s racilitin, staffs and procedures; Vung Tau Area Command PIL customers
should be satellited upon designated DSUs/GSUs; UNIVAC 1005 and auxile
lary squipment would satisfy minimum requirements for Phase I operations;
the ADP programs at USAD, Cam Ranh Bay can be employed at Vung Tam with
minoe modifications; minisum ADP personnel requirements to support the

L Vung Tau Depot are five operators, two programmers and ons

there is a need for transceiver communications betwesn the Vung Tau Depot

. _and the Can Tho and Dong Tam DSUs; interchangeable/substitute data is. not -

106

~ available to Vung Tau Sub Area Command; end a further eystems study should =

@



V10T . be made to determine Phase II AIP persornel and squipment recuirements,
o I Fobmry, USARPAC snthorised diversion of a UNIVAC 1005 to Vung 'hu;'
. however; the UNIVAC 1005 was diverted to. the Da Nang Support Cormsnd e
< (Provisional). The next available UNIVAC 1005 is scheduled for release =
: 1n niddle or late June and schednhd for Vung Tmm, - - , ‘

L 8e (V) Micromations The USARPAC Mi cromation Projaet 1s sehoduhd for
Yoo . implementdtion within 1st Logistical Commnd during the next three months.
.~ 'The concept is to provide a thester-wide microfilming system compatible
. with existing ADP equipment, the object being to replace voluminous -
. computer listings with microfilm. The primary purpose is to relieve com- »f
- . puter bound printers of lengthy processing time which is possible because -
"+ of the high apced at which microfilm printers operate relative to the low -
,’,speed of hard copy impact primters, Additioml admugea that should -
. accrue are:

: v‘a._ heta- access time in rct.ricving Mormion.
;h._ ' I.ou _space' roquirul to :t.cro data. R :
’ . ‘I.en cost. involved 1n tranaportltion of dutl.

e do cm nv.lngs thmugh roduction of pupu- nu. : 5 '

R Greatar 1ntoy-1ty mintunod in reporta. o

L "urreut status of ‘the project is thal'. USARPAC tna subnittou a lutter of
- “intent to Stromberg Carlson Corporation to lease their SC 4360 !ﬂ.crmtion T
", Systea’ peml..m DA approval of ‘the project. Proposed- installation dates are -~ . 0
.~ as follows: - 14kth ICC, 15 May 1968; 506th Field Depot, 15°July 1968; 58th - ..
. Field Depot; 15 August 1968; and 50i4th Field Depot,!September 1968, < Ex~ - . .- =
7 smples of reports within the Standard: Supply System which have: ‘beety iden~ - .
" "7 'tified as candidates for modification to microfilm includes Dai.ly\ Inpub- oot
" 1isting; Daily Transaction roglsta" Master 15 Fih; !(astu' ABF P:!.le, and
Auy&atu'mul’uo e , ; T LTI

() ‘rninhgt

R re Th. 14th ICC, charged \dth the rosponaibiliw ortho upu'ation of LT e
. the Supply Data Systems School, presented its first course during the perdod. e o
| 2226 January. A second course was conducted 29 January through 6 Feb-
. ruary and a third cowrse is presently in pirogress, The courses have boon
.~ supported by imstructors from the IBM Corporation and have included such
. . topics as autocoder programming, COBOL programming, 7010/1460 console oper= . ... ..
- ation, and basic computer operations, ‘A total of 39 students have attended, - .~ .
. representing USAD: Qul Nhon, USAD Cam Ranh Bay, 4th Transportation Ccmnnd, T
~~ and the 1hth ICC, PFurther, a training directive entitled "ADP Training . .
Progru = Local Nationmal Interm In Supply Dau Syata-" has boon pubnshod




and five Local Naticnals are in attendance at the data systems course 108
currently being held by the 14th ICC. Pending successful completion of : v
the. course, they are scheduled for employment at the 506th Field Depot,

b. In late March 1968, coordination was established with the USARV
" ‘Comptroller to obtain replacement personrel from CONUS for the 14th ICC

- and the depots and ports. The concept of the plan is: identify APN per-
sonnel through the use of an aptitude test; train individuals in ADP

MOSs; send them TDY to 2d Logistical Command for 3SVN/3S14 training;
provide the 90th and 22d Replacement Battalions with rosters of names sc
“individuals can be reported to USARV Comptroller who will, in turn, assign
them to 1st Logistical Command depots and ports and the 14th ICC,

¢, 2d Logistical Command is still being used to train U.S. military

personnél from Vietnam at facilities in Okinawa, who will ultimately work
with 35, Classes have been held during the periods of 1-14 February, 1-8
Narch and 1-6 April, hosting a total of 35 students. Another is scheduled
for 13-27"May; however, in order to decrease out-cf-courtry TDY, efforts
.are being made, in conjunction with USARPAC and 2d Logistical Cosmend, to
establish a training team that would teach on site in RVN. Two instruct-
ors from USARPAC are scheduled to arrive during 16-27 Msy to provide
- training at USAD Cam Ranh Bay, USAD Qui Nhon and the 14th ICC, In add- -

--ition, efforts are being made to assign the 35S military instructors at

" Okinawa to 1st Logistical Command when they commence their Vietnam tour.

10, (U) Personnel: The advent of the more complex tspe and disk oriented
.. IBM 7010/1460 computer configuration has imposed a requirement for more ex-
perienced and qualified ADP personnel, 1.0.;, computer operators, tape li-
brarians; programmers and system analysts., TDAs for the 1st Loglistical
Command depots were appioved by Department of the Army in Pebruary 1568,
The Long Binh Depot TDA was dasigned to support a medium scale computer
operatisn, TDAs for the other depots (CEB, QNH) were developed and for—

. warded prior to the decision that thess depots would support a similar

operation; however, the approved TDAs are being held in abeyance by USARPAC
pending a reevaluation, Vung Tau and Da Nang persomnel are being provided
from available assets in 1st Logistical Command until NTOEs can be prepared,
In addition, the Data Automation Requirement (DAR) for Da Nang has been sub-
mitted for the employment of a small scale, third generation computer which

: will require additional highly skilled persomnel, It should be recognised
that even after revision and approval of the TDA/MTOEs, time will be re=

. quired to f111 the personnel spaces. In the interim, in order to meet

scheduled target dates, the immediate availability of a variety of qual-
ified computer persomnel is required. Until the CONUS bass can provide the
requared level of input, it is necessary to use outside assistance. In or-
der to satisfy this requirement, it is envisioned that contractual persomnel

" could be utilized as an cperating and training mecleus on which to build a

“foundation of qualified military-and DAC personnel, It is believed that they

qa
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-~ ‘would have the capablility under military direction to ‘operate ADP taciutioa.
~~ Overall, the objective of the lst Logistical Command is to uring the level ‘
*of military skills in ADF operations up to that poiub vhere contractnr u-
‘ liotmco would mt be requh'ed. : _ : .

1ta (6) comblt Veh:lclo Cloaed I.oop con.fc'anco, 6-9 Ha.rch 1968: |

‘a, As a result of the oonference held at Headqmrbers » US Lny Tank

" Automptive Command, Warrem, Michigan, revised programs for support.of armored o

personnel carriers (APC) and tanks and new programs for support of M88 Re~

~* covery Véhicles and M42A1 Dusters were developed,. Approval and implementation
of these rograms, to include assignment of project eodoa for t‘mMBS ‘amd '

Dusta- programs , rests \d.t.h DA, ‘ »
Introduction of the MLSA2C Tank into the nsm invmtory on an in-

- térim basis allows USARV to get well quantitatively by the end of April,

Over-5000 mile tanks will be purged from TOAE units. by the end of June 1968,

. ML8AC tanks wAll remein in the system until inmtroduction of the Sheridan
'Yehicle armd the generstion of utﬁd.ant MB mm te mow eonplm

: ropheenlnt by TOE unit,

c.“ Incmsul mileaga anti.cipatod for tho KLZM Dnstor and tho p-osext.

.. age of the fleet imlicate a need for control of this item, Present assets
- :.are below authorization (196 of 212 authoriszed are on hand),  Inclusion in

=" -Closed Loop Support (CLS) provides for a quantitative "get vo]l" time of
SR lhy 1968, with rone of the ﬂ.oe'l’. excooding 5000 miles. __1

“The '(88, which had been proviously considered for G'I.s,uas rooomcndod s

s ':3V.Vror inelmion at this conference. Present suthorisation of 105 will incresse = =
. t0 122 by August 1968, due to unit deployments to RVN. Closed Loop action .
 will reduce the' present shortfall of 16 vehiclss to four by the end of June °

. 1963, and eliminate all shortfall by the end of September 1968. Ovar-5000"
- Iilo vehicles will be purged from: the systex by the end of Doc-bor 1968.

e. The present CLS program, as adjusted at the conference, aceepta a

" contimous shortage of APC, which vary dowmerd from 137 at the end of March
1968, to 56 by the end of August 1968, This shortfall is acceptabls, d.nco

... the conference recognized the requirement for 40 days of depct stocks and

complete maintenance floats for a total of 353 vehicles. The average short.- o

‘ tlll is 158 of tho anthorised dqsot atoek and maintenance ﬂ.oat.

L. Inportm highlig‘xts or tha eonference wu'ot ',
(1) Raoognition ot the mod to mintai.n dapot st.ocks at a & thy lcnl
(2) Recognitiou or 1ncrqaed ;ttriti,on ratoa. Sl

aoo :

munomm
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{(a) 4% to & 'ro.r APC,
(b) 3’ to 5’ for tanks,
(¢) Establishment of A% rate for Duser.

(3) Conclusion that all mtm in the Loop can be npportad !d.th
critiul assenblies,

g. The synopses of the propoaod prograns - as colpu'ed to qdlting
progrm are as follows:

(1) M113/M113A1  (APC) S
_ PRIOR PROGRAM e REVISED

WARCH ,' . MaEcH
AUTH ' | o I
08 15w | BERTT T "
" MAINT FLOAT 138 e s
oot stox 123 a8 2
S 1800 o 186 2030
S oNmWw 169 . L2 19m
=143 R |

" NOTEs * Increase due to minor TOE changes.
#* Increase due to dcploynnt of units,
(a) Major Changes:

1 Increased washout rate from I.S to. 6% based on increud attle
lolau. . » L

2 Increased depot stock from 811:0 12‘.

(b) Although full authorization will not be realized, full OB uu v
85’ of mairtensnce rloatanddopot stocks should be on hmdbylwm 1968. :

10
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* The increase in June 1968 is. due to deploy oyment of an sdditionsl tank htt- L
'.‘tnon. m:hummbohgloopdf thcﬁrstt.ho.',, '

 DEPOT STOCK' 6

B R IR | S
BT -nmmr o 2

. This is & new program being looped for the first time..

(2) lﬂ&mm«.ryhhiclo

99 99
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(4) W8A3 Tank
MARCH MARCH - APRIL JUNE

TOR | w | %0 30 ko3
. wormar 32 R
- DEPOT STOCK I - S , ETHRNE T I
h - | ' 389 o | K06 . A0T 484
o | -ss -3 0 0

Major Changes:

(a) Increased depot stock level from 30 days te 60 days.
(b) Increased washout rate from 3% to 5% dus to increased battle losses.
" (¢) June authorizations increase by 77 dus to deployment of mits. |

12, (U) A Closed lLoop Conference was held at U.3. Army lobi.lity ant

Command (USAMECOM), 25 March-3 April 1968 for the purpose of reprogramming
Closed Loop Support (CLS) for material handling equipment, eiectrical vower

generating equipmeny, engineer construction equipment and military standard :

- engines (CLS Project Codes: MOY, MXH, MYP and NPB), Lack of accurate equip-

‘ ment authorisation data continues to cause difficulties in supporting pro- -
" jects MOY, MXH and MYP, Major Item Data Agency (MIDA) authorisation did not

- include all TDE/MTOE and TDA/MTDA. Contractor operated-Government furnished

" equipment was not provided for, REfforts are now being made to have USARV

provide the necessary data to MIDA to improve the accuracy of the suthe

orization base used in CLS programming. The NPB program has been aporoved

by DA. nlappronlispendingrorthe nwm!, M!?andHXBorogr-l

" 13.  {U) PWAF Liaison Office: A Free World Military Assistance Force

(PWMAF) Liaison Office has been establighed in the Plans and Projects Div— - 8
‘ision, Directorats of General Supply. The functions of this ofﬁ.c. are?

a. Review all FWMAF TOEs and TAs for impact on supplyoporatiomaad
coordmte i-plmtion within the headquarters, o

Iv3
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b. Act as a clearing house for all FWMAF logistical problems. This

1s‘accmpliahed through the uss of contact officera in each directorate:
" who lnsure- that correspondence and ndividuala are rafomd to the a.ppro-
L -pmta diractomt.. , ;

e If nocanary, hhrput 1st Logistiocml Gonmd di.rectivn t.hat

'effaet FRMAF.  Arrange for briefings or olasges on thoss dircc‘bins uhich e

'havn tha gr.;tgst :lnpuut on the logistical aystn

'v'd.‘ Conduct periodic liaison visits to FUMAF.

o 14. (U) Identification and disposition of excesst Concerted efforts fci' o

. 1dentification and disposition of exsess were initisted in April 1967.

During the succesding months, sevsral programs were involved, insluding '
the Fringe Excess Program, Bulk Items Management (BIM) and the Five Phase

Excess Program. The BIM ran from April through Novembar 1967, when it

uu merged with the Command Five Phase Exuess Progm Duxing this period; o
o ‘33,5&4,356 of .excess was identified and shicped. Excess worth $11, 609,084

and shippsd under ths BIM pcrstion of ths combined program:

L in February 1968. The first three phases of the Five Phape Xxcess Program, -
" scoomplished from December 1967/through 15 April 1968, tentatively identifisd
" $54,580,000 in exvesa. Phass ! sxcess is currently being identified by :

e the 14th ICC, based on the latest requisitioning objectives. Other mammal

axcess actions, conducted from Jamuary through March 1968, resulted in o
"~ $3,601,094 of excess shipped. The total vslue of excess identified from

April 1967 through lpril 1968 ror all prograns 1: $120 326,792

S15. {m). Material Readiness: - The Deputy Commanding’ General, 1st Logiﬂtiua.l
- Command has bsen designated the Materiel Readiness Officer with mtaff res-
. ponsibility for ooordiution and: supervision of materisl readiness functions
‘" of the command. Further, the Deputy Chief of Staff has baen designated thc

 Assistant Materiel Rsadiness Officer. To assist and advige the. Matariel. .

Readineas Officer and Commanding General in maintaining & high state of

. materiel readiness throughout the command which will ensufs that all tutu

- of logistics are responsive to the operational requirements of supported
- combat slements, a Material Readiness Council has besn appointed, cmprhod

" . of staff sembsrs whose responsibilitiss affsct materisl readiness. This -

cwaciluill convens monthly to review and advise on the adequacy and
. effectivensss of ocommand implemsniation of the Materisl Readiness Program, - -~ - .. .-

" insluding the adequaoy of actions taken to correct problsms and doficianuin
‘reported in Unit Readiness Reports, and to determins that proper emphasia

is being plaoced upon the program at all schelons of command. Consideration

. will be given to the following objeotivea: indoctrimation of all persommel =~
.." of the command in the prinoiples of materiel readinsss; sstablimhment of equal - -
. emphasis on materiel readiness, persommel readiness, and unit training: for j‘
~ -~ the achievement of wnit readinessy determination of the sotupl condition of

e oquipnt and aquipmnt r.oordn; idutiﬂuation of dericiennin in upply

N




areas, including repair pl.rta and equipment shortages; eliminmation of umly | l'{-
excesses by emphasizing their turn-in to supply channels; and determination
of the adequacy of maintenance and supply personnel, facilities, funds, met-
- ariel, and related resources, A new lst Logistical Command Regulation has
. been prepared establishing a comprehensive Materiel Readiness Progrn for
the command, ‘

16, (U) Care and Preservation Program and Facilities: Two care and pre-

. servation specialists from Tohyhanna Army Depot and one from Letterkemny
" Depot arrived on 13 March 1968 to advise and assist in the establishwent
and implementation of a viable care and preaemtion program. The tesn o
‘objectives are: ‘

- a To determine the condition or stored material and idmtity any
mtehl that requires ;rocesd.ng to meet serviceability standards,

» b. To determine the current and anticipated requirements for -tcrhl .
mmuncd as requiring care and preservation action. _ :

C. 'ro dovolop wrkload forecasts for the functions. of mnﬂlmo, L
,eire and p-smation. )

. . d. To develop a schedule for performing care and preservation processing
ona timely btasis, to insure that the material will be ready for issue prior

" to the receipt of shippiu d-nuis.

.,'rh. ten vd.ll utabliah a cantrnuzed record of inspection results to pcﬂt

an analysis of packing and packaging deficiencies, undesirabls storage methods,
. and other faétors which would assist CONUS supply activiiies, storage managers, -
- packaging engineers, transportation activities, and pirocurement agoud.ec h 4

- improving and mintaining a quality surveillance ayutu.
7. (V) Toem Substit ut1ont

‘e The 14th Invcntory Control Center bas initiated an Item Mﬂﬁm
Pmpn to accomplish threo asic purposes:

(1) To reduce the number of separate types of items stocked thmgl
‘the selection of certain 11'.‘ as standard to be stocked and tnuul h

- 14en of requested- 1tm. :

" (2) To reduce the total dollar value of stocked items by selection
of the more economical models as standard items for stockage and 1uno.

(3) To reduce back orders by issuing availabls substitutes in nou

“ ‘or ‘the roquestcd iteas, -

10§
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Spacific actionn taken 1n implmnting th. Itun Subatitution I’ro-

(1) In one \mek, more than $2,140, 200 in backordsrs’ “for various

‘mdala of typewritera wers satiafled when a survey revealed that anfﬁuiont

" on hand sssets of substltute itens vers avallable to satisfy all ra-

’r-»f,,quironnts. i

H2) Anoth-z- sumy of typmiwrs revealad that of 22 diffemt

3modala in stock in Vietnam, five standard models sould ba idantiﬂad a.nd i

- used to satisfy all normel cuatomer ‘requirements.

o.‘ Similar actions were taken to identify and atock only !tmdard

: types of office furniiure and wall lcckers. The standard items have be'n"

tentatively identified and the depots will sogy be informad of thn necn— by

e = su-y proc-dma for reduction of stocks. -

,d.’ Otbnr instances of item auhatitutiun pmtiau inclm 1::\11:: thl RN

| ‘next higher asmembly, or 1ssuing separate componsnts which together will - =~

° . -constitute the required item. In addition to ths items wentioned adove e

" for vhich substitutes were more ezsily identifiable, actions have besm '

w7 taken to expand this type of review in - nyltmtia manmer for nthcr fl
: clasaes of aupply . _ - '

L *f'18. (U) ‘Goala eatablishad by the 1st Iogiatical Gomnd 1n mpmving
‘. the olothing and textils supply and distribution within Vietnam, as re-

: ‘i':f‘,;,\t;_md,a by Mr. Vuraoks, USARPAG Haterisl Management Agency (WHA), arer S

S md taxtilea.

Baeov-ry, repair and rotum to ltock of a1 rapairable olotlnng

ccnmion of nll mﬁ. uhrial to wa. ‘

AR Hrifbjcoordina.tion 1s boing mda with USARV, USABPAC, and DA tor neoeaury ERRETR I S
.;;i,changn in prouodures and regulationu as portaiml o clothing and tcxtilu._ TSR B

- '0‘65;' o

Eatablishment of Central Ismus Facilities (CIF) and Direct nx- S RN
uhanga (DX) at locationa dn:lgxmted by mpport oounndn. o . e



ANMEX N (U) DIRECTORATE OF MAINTENANCE e

1. Reorganization of Marine Maintemance.

a. During the third quarter of Fiscal Year (FY) 1968, the Marine

. Maintenance Division of this directorate engaged in the planning for a
reorganization of marine maintenance in Vietnam, This reorganisation
consists primarily of the establishment of detachments of the U, S, -

Army Marine Maintenance Activity, Vietnam (USAMMAV) at Da Neng, Dong

Tam, and expansion of the detachment at Saigon. In addition, the contract
operation at Cam Ranh Bay will substantially expand as the result of this.
reorganization, - ;

b, Tue mmvaihbility rate for U. S Army vessels hu cont:hmod to
fluctuate between 20% and 30%, as indicated below: : ,

(1) Scheduled overhaul, 10-13%
" (2} Support maintenance, 4~8%
(3) Organizational maintenance, 6-9%

¢. Although the commonly accepted Department of the Army (DA)
availability rate of floating craft is 75%, this norm is considered
unacceptable in this command in view of the increasing demands of
waterborne operations without a commensurate increase in boat units,
Accordingly, a goal of 90% availability has been established. To
facilitate attainment of this goal, additional facilities and ;uthority
to rsquiaition maintenance float veasols have been requested.

2, Study of Maintenance capabmtin vs: Requirements.

' a, In !'obmry 1968, the Directorate of Maintenance, in conjunction
with G4, U. S. Army, Vietnam (USARV) completed a study of capabilities
versus requirements of maintenance units of the lst Logistical Command
under "Progm 5." 'l'hia study wvas in two parts: ,

(1) ‘The first part determined specific requirements for maintemance
aupport and attendant capabilities to mest those requirements, as of

January 1968.

(2) The second part projected requirements througn 30 June 1968
" - and compared the projected capabilities to meet those requirements,
" considering all units scheduled ror deployment to Vietnam unlor
'Progrl- S5." :

- be Asa mult of this study, imbalances betwesn the capabilities

LY



| - ‘was short 1,103 repairmen based on Combat Developments Command
" established end item oquivalonts, tound in the!.r phnning papor of

and requirmta in conadity areas ‘were mentiriad Aa an emplo, .
4in the area of direct support capabilities, it was determined the comnd

e 20 July 1966,

‘e, Based on :Infomtion containod :ln the atndy, cortain mintomneo "

- ﬁaitl programmed for deployment were recommended for diversion within .

ht Logistical comnd and other units were rolocatod within the colnnd

' 3. Direct Support Maintenance Training for Radio Set m/cnc-ms and

B Radio Tolotypwritor Sets An/cnc-uz and AN/VSC-2

 ‘;573 Bocmry %hielo - B o

", Radio Set AN/GRC=106 series is a medium power, voice and OW,

. | nihicum- radio set which is compatible to radio-teletypewriter operatioiu; a

b. 'rhoro 1; a hrge dmity ‘of these sets prenntly m-cwut.ry,

I but only a few qualified military personnel are available to provide .
“¢ . sdequate direct support for this ut(s), consoqmtly, thc dudnno :
utororthmitequhm N :

" ¢. Since a limited number of U, S, Arw Electmnica Gonnd

' (USAECQN)- technical assistance personnel are currently in RVN to assist
R m reducing the aintenlnee prohlm, on]:r a teuporary solution 13

It is hpoutive that adcquato d:l.roct. aupport uintmnca be.

: providod using units in order to reduce the problems associated with
. Radio Set AN/GRC-106 Series. . To this end, six 3-week courses for direet LT
- support personnel will be conducted in-couutry thia ea.lendar yur Tho T
"‘_vfmtmmmmzzlprﬂl%&gw - SRR

a. Dndunrhtos of Selected Ttems.

mrmmummnmapmmmmmmtwm

numlm 0 ommmasoe " % DEADLINED

/. 30 APRIL 1968 . més MAR 68 Amés' ,

n

m.ssom-rnu 309 . o 12 .‘m'
e
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EQUIPMENT ON HAND AS OF

q 30 AFRIL 1968
| 4102, 1090 How Towed 263
109, 1554( How SP 108
. M114/123, 159M How SP s
M107, 1790 How SP 82
M1l0, 8" i{low{SP
Reefer Vans , . 209
_ 5=Ton Trucks v 7nnrR
 Generators (AU.) , 15518
MHE (ALL) | 2118
‘Tracked Tractors s
"ANMPQ-A Radar Set 37
AN/GRC-106 Baddo Set 459
- AN/PPS, Badar Set 249
' u/hm-as Radio Set L 2

67 71

7 5 &

9 9 0
n n un
12 10 $ry
u 13 5
_ 6 9
17 1% %
TR " B T
16 1% '

% DEADLINED

YEB 68 WAR 68 APR 68
0.2 0.0k 0.0k

7.5 kT kb

\n
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Psrticipltion in C1S Progun conrorunco 1n CONUS.

' chrountativos of the General Equirment Division of the Dinmnte

" of Maintemance attended the U. S. Army Mobility Equipment Command

(USAMECQM) Closed Loop Support (CLS) Conference, at USAMECOM Headquarters,
The new proposed programs should be available
Each program was developed

from 25-29 March 1968,
for distribution on or before 27 May 1968,

with particular emphasis on establishing realistic retrograde quntitin.. S

" ‘The importance of retrograding the scheduled qunt.:l.ty during the sonth

' scheduled must be stressed at all levels of cosmand,  Two additional

 categories of power generating equipment were added to the CIS Progn-
for generstors. These are tho 60KW and 100KW generators. »

BRERR

colhpsiblo le Drum Roptir
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S “? : ‘l'ho upabmty to upnir compaible mel drms is located at
© " facilities operated by the 140th Light Equipment Maintenance (LEM)
Company at Qui Nhon. Due to the increasing number of units and usage
" of collapsible fuel drums, especially the 500 gallon drums, there has -
. never been an overstockags of these items, During the enemy's Tet
. attack it was realized that the requirement for the use of collapa:lhlo
‘bags increases drastically when supply lines are interdicted. Thus,
“in addition to raising the wonthly inputs of new containers, the :
- repair facilities are currently increasing their production capability,
... This deperds primarily on the mmber of vulcanizers available, These
o «wi& be auguntod to i.ncrousa the repair capab:uity by approxinntely
) 23 .

“7.  'rracked Vehicles, M-8 Series of Conbat Tanks.
' " Prior to January 1968, M48A3 OMM gun tank losses were higher

, thnn progmmd Consequently, TOE quantities were reduced to a th:gemiily""
o 1'm1 uithout benefit of uint.enanee Iloats or dcpot stocks, ‘ ‘

S b. In oxdor'to raise cod)tt. poteutm,m directed that 61
Lo MLBAC 90MM gun tanks be sent to RVN for issus to the lith Arvmored
.7 'Cavalry Regiment (ACR). These tanks arrived in March and April 1968. '
" ‘The issue to the 1lth ACR, with subsequent turn-in tor vepair of 4y
 “MLBA3 tanks, was begun 6 April and completed 13 April. The llth ACR
" now has the mumber of tanks authorized by TOE (54) and six tanks in
- nintoumco noat and depot stock as a back up coubingeney

: Be TheMlH;BABm;untanb tro-the]lthACRweromrnod
o :!.n to the 79th Maintenance Battalion. This unit is dete

8 Art.mory. , B v ST , e
, Apmdmti-pmmmhadbuniuplmtorthom
Howitser., Colonsl Hoey, Project Mamager for the M109, visited 1lat -
Logistical Command in Jamary 1968 and as a result of his visit it was
. determined that the weapons should be exchanged rather than contirme
. with the prodnct ‘improvement program. As a résult of this decision, - -
" there have, been 54 weapons exchanged through 30 April 1968. The
balance of the- weapons are scheduled for whange during ﬂu first
quarter of Fiscal Year 1969. :

9. Taotical Wheel Venicles.

S ,ycu-u (usaTacan), rctrofit.tod 158 M12A1C 10-Ton tractor transaissions.

L uo

' through technical inspection, which tanks will be prepared in country for
it roiuu and uhich -lst bo m:'ogradad to CONUS or Saigon depots ror rebnﬂd I

An].s-mtelnfmcoms mb,u_ s. l ‘rgd:...\ tivo R
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" The team installed a ~uantity of high fifth wheel kits for thess: = /-

tractors to provide the capability of hauling the 25 ton and 50 ton

~ trailers utilized in transporting tanks and heavy equipment.

10, Seall Arms. ; S
During March and April 1968, chrome chambered barrels for the M15A1

- rifle were received and distributed to the maintenance units at Qui
- . Nhon, Saigon, and Cam Ranh Bay Support Commands that are inwolved in
the M1AA1 Repair/Retrofit Program. Of the 4,861 rifles repaired

during the month of April, 3,711 were retrofitted with the chrome
chambered barrel. Inclusion of the barrel excharge is envisioned for
all M16A1 rifles processed by the maintemance activities in the future,

ne
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" 1. Purchase Requast and Commitment Forms (PB&:) procoasod dur:lng tho
_period 1 February through 26 April 1968 totaled 470 valued at $15.7
" million, A detailed breakdown of these figures reveals that 220 PRACS
were assigned to contracting divisions of the US Army Procurement Agency,.
'Vietaam (USAPAV) totaling $13.6 million; 219 PRACs were forwarded to :
CONUS totaling $1.9 million; 31 PRACs were forwarded to Western Pacific
*  agencies totaling $.12 million. Total PRCs thus far processed during '
- Fiscal !ear 1968 amount to 22&1 valued at $320 8 million. - S

R Ccmtracts under odmini.atration by the Agoncy, as of 26 Apru 1968,
- totaled 187 valued at $430 ni.llion. ‘l'beso t:lgnrea cxclude lnankot. ‘
- Purchase Agreements (BPR). 5

3. The Command's effort to reduce otf-ahoro procm-enmr. aui thoraby

"~ reduce gold flow has met with success. As of 26 Aoril 1968, off-shore

" procurement has been limited to $.7 li.ll:l.on ucclparod to $6.8 million :
in the Third Quarter, FY 1967. o '

o V‘L. Preparation ot a 200-page book mitlod 'Procmnt Snppect in

Vietnam," was completed. .On 17 April 1968, the book was taken to Japan

- for £inal printing and aubnqumt publication., It presents a comprehen-
“sive picture and analysis of procurement activities in a combat sone and

. ‘covers many of the Agency's efforts and contributions in the development
- . of the industrial and agri.cultural bases of Vietnam. Initial distribution
- of the publication wul commencs m hte May 1968. ,

- 5, The Advance Procuruent Plan :l.npleuntod as a mnagmnt inpmmnt - o
<+ o in August 1967 has been highly successful. During November 1967, the =
. first Piscal Year (FY) 1969 Purchase Request and Commitment Form (PRAC)

" was received at the Agency. Since that date, additional PRACs have boon

e . received from various 1st Logistical Commend Directorates, The- mrm
" success is evidenced by the fact that as of 17 April 1968 71 FY 1969

" PR&Cs having a value -of $245.4 million had been recsived at thshgemy
"~ This compares to the receipt of the firat FY 1968 PRACs, valued at '
‘$31 million, during April 1967. The Advance Procuremsnt Plan has also
- permitted nine FY 1968 sole source contracts, totaling $42,552,93%, to
"be replaced by contracts solicited through competitive. procurement. A4

' 1at Logistical Command Regulation 715-20, “Advance Procurement Planning,*

- vas published to formlly implemsnt amd coordinate sctions required for .

. the Advance Proourement Plan.

6 ‘l‘ho Y 1969 !hnngo-nt Inpruvo.nt Prognl was preparod and includn
' programs totaling $56,579,996 in savings to the US Government. These
. savings will be realized through use of the Buy Unites States Rere (BUSH) -

" Program items, reduction of present contractor manning levels, consoli~ = . P

. deion of requirements and lower Tates to be negotiated through competitive

s 5 :




procurements. The FY 1969 Management Improvemsnt Program estimated ' 22
uvin‘o of $56,579,996 plus the FY 1968 estimated savings of $24,864,335
with an additional sum of $24,351,029 in decommitted or deobligated funds, ‘
comes to a two year total of $105,795,380,

7. Pacific Architects and Bn%lneora, Inc. (PALE) has assumed the addi-

tional Repairs and Utilities (R&U) responsibility of servicing the United
Services Organisation (USO) and United States Naval Activities in the II,
III and IV Corps Tactical Zones. These additional duties are expected = .
. to result in minima) increases in ostiutod costs and -nnning nndor tho ‘
present R&U contract.

‘8. PAES procurement function was eliminated, effective 15 lhrch ‘!968
A1l PALE procuremsnt requests in excess of $250 will now be handled
through normal supply channels and through the Agency. This lction is
upoctod to ruult in -ubntantully lowsr procursement eoata. ,

9. As of 29 February 1968, PA&HD training program had resulted i.n 353 ,
- Local Nationals taking over positions formerly held by Third Country -
© MHationals., This mumber cxcooda the Goverrment goal of 300 eaubliﬂnd

for FY 1968, .
an tnoresss et o T I:ngﬁe:l’mb::m%:d t:-y ZZri(.::oupmipt:l’ 1_70 ?’ |
categories ars as follows: '
a. Rock from 315 to 328 (4% imreaao).’
b, Sand from 333 to 347 (4% increase).
€c. Construction from 256 to 262 (3% increase).
d. Stevedoring from 132 to 145 (10% increass).
e. ILaundry from 151 to 161 (7% increase).
£, Fresh fruits and vegetables from 107 to 12 (5: mmuo).
| g.  Potable ice rron 59 to 71 (17€ increase). '
Thirty two different Requests for Quotation or Requests for Propouh

were released for competitive bidding, resulbiig in .tha:mailing and
distribution of a total of 1292 copies (inclides Amendments).

o 11. The Procurement Prieing Division participated in the mguhtinn,

analysis, and award of over $4 million of new contracts and modi fications,
~ In addition to these actions, pricing personnel began the evaluation amd - o
" negotiation of approximately $128 million of proposals for FY 1969 porror- ,

u3
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mcn. Tho utiuipahd award . datas am be in Huy and Jm 1968. :

12, The Proouremnt Priaing Division rnviaod the format of the MACONOMY
-~ Reports and sutmitted one cost reduction savings under the Army Gomt

Bsduction Program. Also, & standsrd oparating procedure for monthly

- reporting of mnagmnt improvemsents was dra.ftad and a.ppmnd. o

13, A tmining Progran was mstitutpd as a rsgu.'uu- mkly ocourrancs.
Contracts are reviewsd from a pricing aspect, problem arsas are discussed,
‘snd futwre trends are examined. As a result of these training sessions,

the pricing perscnnel are ga.ining a mprahansiva ovarriw of the Aganny
and its opmtions. o

1. The Snppliea Division's cxperiancn with Blanket Puruhaas Agromtu"

~  has revealed the need for a resssspament of the utility walus of thia
- sontract tyve. Specifically in aitustions of high ordering activity, :

.. Iragmentation of purchase and disregard of momey limitatiom imposed wponm

- this form have ocoured. An analysis of the causss of this ham suggested
‘that other forms, such as priced and unpriced indeterminate qnnntd.ty '

B a;ccntnotu, muld servs beiter in thia environmeat.

15, 'Ih- Dinctmto of Prnp-rty Adninistration wnduat-d sayen inlpactinu | o
- .of contractor activiiies aa ctmparsd to 37 during the previpus thres-month = =
“pericd. This decreass wag dus to restricted irawel conditions imposed - .

 during the Pebruary Tet attack. - A@ditionally, it becams nevessary to

- suspend inspeotion schedules until such time as contractors wers sbls to
7. recover from operational setbacks and Govermment loss inflicted by enemy
" mogtiom, - Loas and damage to Govarmnt-mrnished proparty during thiu '

{_.'period wan estimated et 3945.466.00. o

-“.’"-16. Pmpert.yldniniutntion has donlopod an mprond, more srfectin :
- .inspection procadurs which reduces inspection reporting times toa - Sl e
./ minimm, yet provides a caxprehensive listing of discrepancies. The . =~ oo
"~ inspastlion provided unifoymity of reporting, standard oriterda for -
- measoing the efficlency of comtrsctor sstablished property contyrol: and

" saintenanse systems, and an sacurats method of comparing the standards
. of each aystem. In addition, the scope of inspeotion has been expandsd -

'to inelude ussge analysia of conmumablss and materials, and more extensive "

mucnhbngnd-mmmm«mmmtam. Most.

- important, the improved procsdure provides m better means of o
. wvhere the strongest administration effort should be applied which, in tm, :

vﬂl imn-uso the effectiveneas of the Managemsnt Inprovmnt Progran.
17. The program of {dentifieation of excess B&U supplies in the hands of ©

;.- -PAkE and the return of these excesses to tha Govermment, reached its gonl
" of $3 million redistributed, on 29 February 1568, ona month ahsad of tiws.
. . ‘Murther refinements of the contractor’s supply ocontrol procedures have ay
gpamtt-d the upulrd ravision of this goal to 04 million by 31 Hay 1963. <
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This redistribution action reprcunti a postive savings of not only the
value of supplies roturned for Govermment utilisation but also an addi-

 tional 17% savings (based on GSA standards) in eliminated procurement,
-transportation, storage and other allied administrative costs.

18. An informal inspection in January 1968 by the Property Administrator

of the Vinnell Corporation's supply account at Cam Ranh Bay disclosed that
the contractor had used an incorrect order/ship time factor in computing

“his requistioning objectives (ROs). This had the effect of permitting the

maintenance of stock balances in excess of stock levels authorized tc be

. waintained by non-depot activities. , ,

a. In a letter dated 22 January 1968, the Contracting Officer directed

_the contractor to recompute the ROs using the correct order/ship time

factor prescribed by the 1st logistical Command. This task was completed

~in March 1968 and the contractor immediately began a complets inventory
... preparatory to disposing of stock rendered excess as a result of the -

~ reduction of authorized stock levels.  Upon completion of the inventory,
~ action will be taken.to twrn in all excess property to Army depots.

b. It is estimated that this action will permit the turn-in to Army =

" depots of approximately 5000 line items of stock. The contractor will

benefit by this disposal by being relisved of the respomsibility for

- storing, inventorying, protecting, accounting for and reportiag on thoao‘

5000 line items of property. The Army will benefit by the action by

. restoring or retwrning the property to the Army supply system for use by
- other activities. The dollar valus of the property in question cannot
_ be determined at this time, but it can be assumed to be substantial,

19. In order to insure efficient and economical management of Govermment '

- furnished property (GFP), all Agency contractors possessing GFP wers di-

rected to report, on a monthly basis, idle or axcess Govermment-furnished

© equipment (as opposed to materials) having an ariginal acquisition cost

of $300 or more. These reports, once received, will be circulated among
Agency contracting officers and their contractors for possible utilisation,

In the event the idle/excess plant equipment is not required within the

Agency, the Directorate of General Supply, 1st Logistical Command or the
Officer in Charge of Construction, will be furnished the report, in turn,

~ for their possible action, ;

20, A seriss of Cosmander's Policies are now being published which pro-
vide policy statements to clarify the aims, purpose and of the

commander on a broad scops of subjects dealing with both uremsnt and
uremsnt matters, Seventeen have been published and eight are
staffed. Input and guidance from the Commanding Officer and the

‘directors within the Agency is received, analysed and used.

“us',' o
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K 21, A study vas conducted on tho ot‘tooto of the 'l'ot attnok on' tho Agonoy
' It was divided into two areas: , : _ : ,
L Effocts on the internal Agoncy operations. Duri.ng tho i.nithl

= otagoa, the majority of Agency versonnel were not available for work
.~ during the period 31 January - 4 February 1968, Mlitary personnel
. billeted %n the immediate vicinity permitted minimum staffing. I.ocll
.. National (IN) personnel were not available ‘rom 31 January = 10 February |

1968, Communications with Agency personnel were impeded by hiluro of .
*. equipment and circuits; however, most were contacted. From 31 January -
~."to & February 1968, most personnel in Saigon received instructions via
. the Armed Forces Network (AFN). Lack of bus service necessitated the
. use of organic transportation, which although limited, did permit per- -
+ sonnel to reach their work areas. loss of power affected water supply
for plumbing, and restricted the use of reproduction facilities. It
also affected security lighting which could have developed into a ajor
. - problem to the north of the building. Reduced working hours did not. "

..+ materially affect the accomplishment of the Agency mission; however,

.- 1lack of LN personnel and typists did delay routine actions. - Iack of:
. . wespons and the absence of an Agency defense plan have been oormtod,

o l].though some it.ema of oqnipunt are otill unavailable, ,

A A nfroots on Contractor oporations. Only ono firl m tho Sdgon
.. area did not experisnce a major disruption from VC activities, - US - .
/.. Invited Contractors ran low on generator fuel, expsrienced power railnrcs
-~ and general absence of LN persomnel. Contractor facilities and oquip-
+ 7~ ment were damaged or destroyed, pilferage was extensive and porsomol
.. ware killed or wounded. The general absence of LN employses. aoriously
‘disrupted operations and forced emergency measures to be taken, using :

- --.: . from 31 January to -4 Pebruary 1968. . Information on LN contractors was
. spotty with revival of normal oporations being much slower than: that of

.- US Invited Contractors. Imposition of GVN curfews seriously reduced: th. :

- “work day. US security forces refused entry to LN employees of contractor -

. .firms, which resulted in delays of R&U work, port clearance and dol‘lnry
" of supplies. Restriction of types of . cargo which may be hauled by VW = =~

' -drivers limited contractor flexibility. All outstanding solicitations.

" were amsnded to extend the closing dates, and during the attack sole

us- military dr:lvors and supervisory personnol. ‘Some - work was diacontinuod Sk

o source proourononto wers: otfoctod to rospond to oonbat sunoort requirmnta

e




CGONFDENTWL ~ ab

ANNEX P (C) DIRECTORATE OF PETROLEUM

1. (C) The Tet attack accounted for intensified enemy action against
potroleun facilities and operations. The Qui Rhon=An Xhe and Qui Nhon~
Phu Cat pipelines were damaged by satchel charges on ten occasions, and

- bullet hole damage frequently interrupted pumping operations, Timely
- yepairs, however, allowed pumping operations to continue with a =inimom

of downtime. Other significant enemy action is shown below:
" & 2 February: Two 3,000 barrel and one 1,000 barrel tanks were '

' damaged by mortar fire at Vinh Long.

b. 3 Pebruary; A rocket round hit a 50,000 barrel tank at Qui

‘Nhon above the product line, .The tank remained operational.

" ©. 6 Pebrusryt A rocket and mortar attack at Pleiku destroyed two
10,000 gallon and one 50,000 gallon colhpaiblo tnnko Onc 50,000 gale

 lm collapsible tank was danaged.

8 !obmu-r One 5,000 gallon tanker detonated a pressure nino o

"anﬂighwwwandwndmgod

¢, 10 February: A convoy travelling between An Khe and Pleikm was
ambushed, One 5,000 gallon tanker detonated a pressure mine and was
destroyed, ‘

£. 13 Pebruaryt A rocket hit a 10,000 barrel tank at Qui Nhom,
ruulting in one 8-inch and several smaller holes, There was no fire,

8 lB!‘obrmry: A!O,Mbmoltmkatlnnowhitbyamn

rdmd, resulting in an 8-inch hole in its top, Thm was no ﬁro or

product. loss,
. he 18 Pebruary: The Binh I.oi-'ran Son Nhut pipeline was hit by

| frisndly artillery fire near Go Vap. Repair crews were unable to enter

the area for two days due to enemy action. The line was operational on
20 February. As a mult, JP=i stocks at Tan Son Nhut reached a crit:l-

‘ enuylonlcvol.

4. 26 Pebruary: 7Two 50,000 gallon and five 10,000 gallon colhpo-r.

K 1blotankaltthTMotmdmgedbyShrlpnclwhonthoABVlm
tion facility exploded.

3,, 5 March: Mortar and rocket fire at Cam Banh Bay dutroyed 159

500 gallom collapsible drums filled with JP-k,

"
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o - 30 Maich: ' The Easo tanker "Crustacea® was hit by three rocket
: ounda and automatic weapons tire while located approximately 1,000
:j'met.ern from the jetty at Can Tho. The chief engineer was killed and

hree crew members were wounded,’ There- was only superficlal damage to -
the’ veasel. S -

R (C) The construct.lon effort showed notable results, The" Long Binh
© ~Tank Farm, with a storage capacity of 86,000 barrels, was =ompleted on
.. .2 February, while at Pleiku, 10,000 ba.rrela of petrclsum tankage was .
. . completed on 22 March with an additional 40,000 barreis still under con~
' 'struction. Qui Nhon Tank Farm #3, with a 192,000 barrel storage capac-
. ity, became operational on 10 April, At Cam Ranh Bay, 200,000 barrels
R o o of new Army tankage is currently being water tested, and cdnstruct.ion of
gooooo .o 200,000 barrels of new Air Force tankage continues, At Vung Tau, con-
~ w7 struction of an additional 150,000 barrels was begun at the existing .
-~ . tank farm.  Approximately 30 miles of additional pipeline has been laid =
. at Cam Ranh Bay. A new, 1600 foot T~5 tanker jetty is nearing comple-
.~ tion at Cam Ranh Bay. The "Tiny Tim", a two stage, 12-inch pump capable
.~ of moving 8,000 barrels per hour has been installied near the jetty and
is undergoizg final adjustments and testing. The new jetty and pump
will make it possible to unload a T-5 tanker in 30 hours rather than & . ;
. days, which is the current requirement., Final conatruct.ion effort eon= T
. times on t.he An Khe-Pleiku blnellneto ' . ; ;o

L

L 3,.7(C) Distribut.mn of bulk pet.roleun by comercial compunioe to U5,
ntlitary units in the III and IV Corps Tactical Zones amounted to approx-
" imately 100,000 gallons per day before the Tet attack. This service was
7 completely lost because of insecurs roadways and the RVN Government— .
<" imposed curfew, Military line haul capability was barely adequate to =

-+ make up for this loss of service, Only the relatively short duration of

~*.’the attack prevented a complete drawdown of bulk pstroleum at many key - .

" installations. In the Delta and on the waterways around Saigon, distri- .
_  bution of bulk petroleum by Y-tankers and barges, which normally accounts
- for 60% of the total deliveries, was also soveraly curtailed due to in-
‘. "..secure waterway conditions and the curfew, ' In addition, the Central - . . - - -

- Navigation Company, which operates 3 self-propelled barges under contract, e
.- refused to return to work. Consequently, the vital air bases of Tan Son
_ "Nhut and Bien Hoa reached a critlcal position on JP=i on aevera.l occa=

. sions during this period ; _

‘ L Thrce military Y-tankers, the Y86, Y~100 and Y-487, are out~
B [ifot-conntry for repairs. This loss was offset, to some extent, by the
: ‘mrgency contract of two co—orcial tug and barge conbimtiom, T

5. (U) New airlift procedures for bulk and packaged petroleum producto
... were initiated. These procedures establish a single contact point and
' contralised control in the Directorate of Petroleum, 1st Logistical -

l(f
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Command for airlift of Class III to its supply points. The Petroleum
Directors of the four support commands submit their Of priority special
mission airlift requests (SMAR) to their respective Traffic Management-
Agency Regions through the Ciass III supply points at the origin air-
~ field, The specific daily requirement is transmitted telephomically to
" the Directorate of Petroleum, 1st Logistical Commard, two days prior to
the desired delivery date, Priorities are then assigned and the 834th
Air Division Airlift Control Center responds aceordingly.

6. (U) The Dracone, a neoprene floating collapsible petroleum container,
.. 225 feet long and holding 86,000 gallons of product, arrived at Cam Ranh

. Bay from England and was placed in operation on 21 February. . A second

" Dracone arrived 21 April; Dracones are in JP-4 Service and sre currently

’ being usoq to resupply Phan Thiet from Cam Ranh Bay.

7. (C) in,‘ApriI,;“tho' Da Nang Support Command(Provisional) assumed o=

sponsibility for operating and maintaining the pipeline from Tan My to
Phu Bai (approximately 18 miles) and operating and maintaining a pump
_ station at Hue. Responsibility was also assumed for opérating and maine
taining the pipeline from Wunder Beach to Dong Ha (approximately 23
miles) and a 3,000 barrel tank and pump station at Dong Ha, Long line
haul bulk pstroleum deliveries are being made to Ca Lu, Camp Evans, Phu
~ Bai, Hue, and Dong Ha. . : v

"8, (U) Monthly bulk fuel consumption by U.S. Forces in II, III and IV
_ Corps Tactical Zones was as follows (figures in thousands of barrels):#

 Satgn JPh 5185 509.6 S0
|  awes 852 699 Bl
MOGAS 12,9 . 109.0 117.8
‘ , DIESEL 2860 . 2121 2524
ComBash Bay  JP-b  595.3 6029 5588
AVGAS  57.3 75.6 o 69.2
. MOGAS 68.5 5.0 526
DIESEL ‘ 113.9 101.2 3 133.1
QuiFen  JPeh 2129 2387 28,8
o
[ \q ‘
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ll‘t‘,ﬁ o | oaveAs 39.8 k63 1.6
. S Lo . : : MAS 8608 ” 74.8 »\ 7:} 7 86.8

pIESEL w2 23 s

% April 1968 data not available at time of publication.




* ANNEX @ (U) DIRECTORATE OF RETROGRADE AND DISPNSAL e 130
1. Retrograde Operations |

, a. HRetrograde via Sea-land: In early February 1968, Sea-land service
was first authorized on an emergency basis by MACV-TMA for the movement of
© retrograde materiel from Saigon ard Qui Nhon. Further efforts to obtain
 the use of Sea-Land service on a more permanent basis resulted in auth-
‘ orizatmn, in late April 1968, to move the following categories of materiel:

(‘l) From all FVN ports served by Sea-Land:
~(a) Multifuel engines

o . - {b) 'Reusable brass and propellant. charge containers (when
- conexss aro not. readily available) :

(c) 2,75" rocket packing boxes,
() COntainer, Ammunition M,68
(2) From Saigon only: All container compatible dry cargo.

: v b., Study of collection, classification and salvage (cc&s) requirements'
In mid-Pebruary 1968, a study was completed which, based on current work-
loads and man hour availability, indicated the requirement for additional

" personnel to achieve satisfactory performance of the CCAS mission in '

- 1st Logistical Command. As a result, action was initiated to obtain
.. additional personnel on a temporary basis pending imnlementation of depot
.. TDAs. - Later consideration indi.cate that CC&S activities are suitable

- for contracb operat.ion. o . _ .

c. Implemntation of In-Country Washout (CRC H) ?rogrul‘ Following .

a planning conference on 30 January 1968, a program for in-country disposal
of materiel previously listed as "mandatory retrograde” was started in

. mid-Fsbruary, as a joint effort of the Directorates of Maintenmance and
.Retrograde and Disposal. This program has reduced the amount of unservice-
“able, uneconomically reparable msteriel leaving RVN, thus creating a
substantial savings in transnortation and handling costs. Equally '
beneficial is the sxpedited removal of CRC H materiel from the national :I.nvon-
. tory through reports submitted directly to USARPAC from the NICP-&ppointod

- in-country inapoctors.,

, d, Improvements in heavy—lift. capability: Because of the hi.gh ‘
“turnover of combat vehicles necessitated by Closed Loop Suvport programs,
- adequate heavy-1ift transportation is mandatory, Shortages of TOKE ‘
. authorizations which existed previously have been filled, resulting in
. the command's ability to respond raoidly to meet rotrogrado ‘objectives
© and ship-loading s: “edules,

U



‘3‘ ’ e. Removal ot anmnition from combat ‘vehicles and arti..lery pleces:
... . In early Pebruary, action was taken to establish definitive requirements
" .and precedures to insure the removal of high explosives from combat vehicles
(including self-propelled artillery) being retrograded for rebuild. This
- program is essential to eliminate hazardous conditims in out-of-country
. rebuild depots. Action now ipcludes the receipt of performance reports '
vfron Anniston Arw Dcpot to inucatc the adequacy of in-counf.ry proceduru. g

£. Reduction of daugo bo ret.rogrnde uateria.l. Action was’ 1nit.iatod
.~ . in March 1968 to reduce needless damage to materiel being retrograded
- with the goal of conserving otherwise reparable equipment. ~Neticeable
- improvements have been observed, including the use of tow bars for noving :
diaabled vehicles, snd proper operation of cradies amd forklifta.

& Inprmts :Ln retrogrsde pmceasing*

‘ (l) Earlier action to secure steam boilere for conversion h

- -utionary steam cleaning facilities was cceomp].tahod, with each command
bc:l.ng provided a 100 horsepower boiler. The instalhtion of one boilor ‘
11 cupleu and :Ls in use at Qui. Nhomi o i : o ,

' (2) Additional steam cleming caplbinty 1s rortheomg through o
o procummt action for six heavy duty industrial capacity clnnorl frm '
SR CONUS. Procnrmt uction bngan in April 1968. S _

T he ‘Inpmmu’.l in retrogrado cargo docuuntation: Although'garlidr o
-action was to correct documentation errors and omissions, serious sfforts

1 " have resulted in some improvements. Complste documentation is required te :

insure retrograde credit for Closed Loop items shipped out-of-country, and -
" to assist ports of destination in making valid plans for the: dispositd.on
" of materiel upon arrival. The correct marking of air shipments has been
" emphasized to aveid confusion resulting from mn-rous export .synbo]a and
‘nddrouou remaining on ahi.pping containers,

: 1. EKstablishment of rotmgr.dc Opontioni at Da lhngs w:l.th t.ha
activation of the U.S. Army Support Command, Da Nang(Provisional),
retregrade: phnning called for the initiation of out-of-country shimments

o from Da Nang at the earliest date possible.  Regular reporting of rot.rp- -

.-' grade operations began in April 1968, but the late implementation of
" CC&S operations necessitated the continuance of inter-coastal movement o
. of retregrade materiel to Qui Nhon and Cam Ranh Bay for export processing. -
: xxport shipments trolna Nang are oxpoct.od to begln inﬂay 1968.

J Rotrogudo sbatisticv

[ (1) nopu-ahlu ahippod h5,850 ahort fnna (iuclnding T ‘
o count.ry diaponl). o ‘ , ‘ L

(2) 'l'ot.al rotrogrado t.onnago - 9&.987 short t.onl. '
| BT EY



2, .Property Diepoeel

a. During Februery 1968, the Foreign Excess Sales Ofﬁne ws at a
virtual standstiil due to the Tet attack. Department of the Army Civil-
lan personnel were confined to their residences for approxj.-:be]y ten
days, Those buyers who had been awarded property prior to commencement
- of the attacks found it impossible to remove their merchandise because
of the complete lack of commercial transportation, Stringent curfew - .
regulations also prevented buyers from employing laborers needed for
outloading property. Several active contracts, thererore, had to be
- administratively modified to grant buyers additional time for renonl
of property. Several bid openings originally scheduled for February
and March had to be postponed until April 1968, and the sales phase
“of the Property Dieposal Progran hee suffered delays of as -nch as

90 days, . ; ‘
: "be One sale was conducted du.r:\.ng March 1968 A total ot 98 line
items of usabls property were offered, representing 1,799. short tons of
materiel. Proceeds from the 86 line items ultimately awarded amounted
to $58,555.40. Only 48 short tons of property, however, were actmlly
removed from property disposal yards during the nonth. R

e‘/
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I33 ANNEX R (U) DIRECTORATE OF mmsm!m-rron

" a. During the period 1 l'ebmary 1968 2 April 1968, a total of
- 2,378,673 Short Tons (5/T) was handled through the 1st I.og:lstical
. Command porta. The nont,hly tonnages were as followss o ,

February 652,971 s/t _
March . 865,942 8/T

April o 22.260 S§T
TOTAL : 2,378, 73 S/T

b Nowport set a record in. lhrch by handnng thl ,T0 S/T of cargo.

St B Vung Ta.u set records in both March and Aprﬂ. by hlndling 88,2&7
~ and 96,132 8/‘1' of cargo reapoctinly. s

g d. During the poriod a roquirmnt was placod on this eo-nnd to’
_establish a Logistical Over~The-Shore (1OTS) operation &t Wunder Beach
"~ in northera I CTZ to- reliove pressure on the U.S,. hrinu near the:
" demilitarised sone. The available port facilities at.Cia Viet/Dong u.
" and Tan My/Hue proved inadequate, and the former was vulnerable to -
‘artillery attacks from the IMZ. The Navy was askeéd to find the buf.
. loeation for the establishment of a IOTS site. After studying the =
- problem, the Navy concluded that it was impractical to establish such an

- operation and that the results would be minimal (250 S/T per day). In .

SN .spite of this conclusion, the Army, faced with the need to support two @'
- :divisions, proceeded to establish Wunder Beach at Thon My Thuy. By 13

: March the site was fully operational and has proven highly successful,

" Daily performance averages over 1,000 S/T. As & result of this-

. suceessful logistical operation, the 1st Air Cavalry Division and the -
-+ 101st Airborne Division were able to maintain the offensive and
successfully relisve the Marines: in northern I cTZ. ;

a2 SER-LAND:

2 . Sea-land continues to operate two CONUS to. c:- Ranh Buy CI.J
: ,vesul sailings per month. An average of 619 containers is delivered
per salling, C2 shuttle ships continme to operate betwsen Cam Ranh Bay,
Saigon and Qui Nhon within close proximity of published schedules, '

thereby providing rapid delivery of military interest containers to

< ‘eight Sea-Land vessels arrived with 4,953 containers, of which 850 were
_reefers. The breakout of containers by vessel and area is as follows:

oy

consignees. During the period | Pebruary thru 30 April 1968, a total of - o



LONG ETACH PANAMA OAXLAND LONG BEACH PANAMA CAKLAND LONG M PANAMA

SGN 36t 336 291 283 329 342 339 - .308
CEB 149 159 157 182 153 155 us - 116
QN 147 112 - 169 135 166 127 16k - 12

b. goncy authorization to use Sea-Land for retrogrodo carge
from Qui Nhon to CONUS was terminated by MACV-TMA on 15 April 1968. &

- study conducted by that agency revealed that Qui Nhon to CONUS service -
'~ was not rate-favorable. Additional consideration is now boing given te

this study to provide a more comprehensive analysis, i. e., complete
container versus breakbulk cost from Joading in RVN to unloadi.ng at -
final inland destination in CONUS.

e. Several verbal requests have been received from l.oeal mipou

. for use of Sea-Land service to provide second destination delivery of

containers. The corntract currently authorizes such delivery at a cost 7_ |

of $20.00 per tractor hour. Problems unique to this mode ot dol:l.vory
are currently being discussed with Sea-Land and MSTS. S

d. On 18 April 1968, the Long Binh Base Dovolopunt lei.ng aourd

approved a request for a four acre plot of land for a Sea-Land container

marshalling area on Long Binh Post. The area approved for use is

- centrally located to the 506th Field Depot, 3d Ordnance Battalion and
tho l’x Depot which are the largest users of Sea-Land service in this

‘ " A definite time saving in service to the custvmer and reduced

clnneoa of container demurrage are two significant tduntagos oxpootod A

' 'to be dorived from this addition.

.3+ BAILs

a. The 'l'et otuck brought all operation and mﬁoration of ﬂn

Vietnam Railway System (VNRS) to a halt. The systeam was not rutorod

" to pre=-Tet operational status until 8 April 1968,
b. Tonnagz handled during February in support of U.S. and" Free -

World Military Assistance Forces (FWMAF) was 4k S/T which reflects the

limited operational status of the system during that month. ‘Mareh
: f,onnogo, as the system was reopened, totaled 7,516 SfT. = = -

¢. Ten Plymouth locomotiveo presently in Thailand were duw '

for transfer to RVN for use at U.S. logistfes installations.

 h. HIGHWAY:

&. An average of 326,153 S/T of cargo a month was hauled by 1.1: '
© Logistical Cosmand military truck units. Commercial econtract vehicles

15
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- averaced 373.279 5/T of cargo per month, Military vehicles hauled an
. average of 67,200 PAX and 22,622,373 gallons of POL each month. Of the

military cargo hauled, 28% was in port and beach clearance, 34% in local

haul operations and 3#% in line haul operations. Of the cargo hauled by

commercial contract vehicles, 72% was in port and beach clearance, 26%

: in loral haul operations and 2% in llne haul operationa.

‘b. ‘The Tet attack made a derinite impact on mtor tranaport

,a\,t'vit‘n throughom the command'

(1} TIn Jairmn, com'nercml drivers did not report for duty wlth

"'Phileo-Ford or Equipment, Inc.. from 31 January through 4 February. On
7+ 31 Jamuary and ! Pebruary, all roads were red; no vehicles moved.
"Beginning on 2 February, military drivers were used to augment the
- eommercial contractors' driver assets. ‘Cogido operations were = o
‘. interrupted periodically and were limited, during certain periods, to

‘daylight hours. Line haul cormitments were delayed because of enemy '

O Tactivityy consequently, logistical support for the ‘divisions was AT
 hampered. Large numbers of trucks were under load and not available for =

- other commitments due to roads being closed.. On 6 March 1968, Operation

Clear Port was ctarted in order to move cargo inland that was backlogged

~..'at the port. Cumulative figures to date reflect that military 12 ton A
" S&Ps and the Degill Company‘s S&Ps have averaged 870 S/T per day in port . .
. ’clearance.  This is an average load of 1. 3& S/T per vehicle with h 01 '

' tumarounds per tractor per day. . .

“(2) At Cam Ranh Bay, highway QL' was closed for 3 days, and

” f,;uapproximately 1,100 S/T of cargo was delayed, Port and beach clearance
. and local haul operatlons on the peninsula were not’ affected. Line e
<+ -haul’ commitments and local haul operations off ‘the ‘peninsula were- either R

s ", ].:curtailed or operated with maximum secu,nty precautions,

- (3) In Qui Nhon . port and beach clearance by the comercial

: ,contractor was limited to daylight hours during ‘certain periods.  The :

spotting of trucks at night required armed security vehicles and

- shotgunners on each vehicle. Line haul’ operations continued but -

- . ‘required maximum security personnel. . A provisisnal unit was formed t.o .
-~ assist in clearing the backlog of cargo at the port. - The unit conaisted R
. of 30 2% ton:and 5 ton cargo’ “vahicles wit.h t.rnlers and fcur L0 foot Air R

Forece flatbeds.

5. TROOP MOVEMENTS:

a." Three troop ships arrived at 1st Logistical Command ports,

“;‘disyéharging 50 units with a total strength of 4,829 personnel. The
. following is a passenger brenk down by port: 'DNG-1,055; QNH-483;
CORB-1623 VTU3,129.

e



b, An additional 7,729 troops arrived by air as part of unit 13
advance parties, main bodies, and rear detachments.
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- 'ANNEX s (U) ADJUTANT GENERAL

1. Three Army postal units assigned to lst Logistical Command were relocated

within Vietnam due to increased pcstal support requlrements in I Corps Tec-
tical Zone, , .

oL f2‘ -Technical inspections of eight postal uriits were completed to determine
© whether operations were being conducted in accordance with pertinent laws,

reguletlcns and directives. -Data coucernlng these inspections are at

'inclosure one. , o o

3. All Army post offices cperated by the covmand are makinr electronic
inspections of parcels accepted for mailing. The purpoce cf these inspec-
tions is to reduce the mailing of prohibited items and eliminate possible
rersonal injury, damage to mail hnndllng facilities, and misappropriatlon

, cf Government property

4 " The Perscnnel Assistance “Advisory: Team continued to conduct management
assistance visilts Lo support ocimands down to, =m? i::_..d.mg, composite :

‘team level. ‘Results have been of assistance in the 1mprovement of manage- R

ment procedures.

Rotational losses from the command surpassed rep‘acements du£*ng April
1968 This trend is expected to level off by the end of May and gains

.should exceed losses durlng June. Inclosure two further amplifies this

area  The command strengnh repcrt Lb antacned at 1nclosure three.

‘~f<6:” The cummand enlxsted promotlon stanlstlce are ettached at lnclcsure fcu., '

.,;ew7;» The reenLLstment nrogram has conuxnued to sbcw improvement. Reenliet- :y
eaefment data ig actached at xnclceure number five L I TR

"8; Command casualty figures are etnacned et inclcsure number six.

a 9 Ccmmand awards and deccrations flgures are attached at incloeure number

i

f
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ANNEX T (U) CHAPLAIN o R R 138
1. Persomnel »

a. The lst Logintical Comnand currently has 72 authoriud chaplain
spaces. This figure includes 71 TOE/TD spaces and ons VOCG spacs. Thers
are 65 chaplains present for duty of which one is Jewlsh, 54 are Pro-
testant and 10 are Catholic. The Staff Chaplain and Deputy Staff Chap-
lain continued to make visits throughout thé command to insure that aJ.l
units receive the best possible religious covsrage. R

b. 4s of 30 April 1968 1st Logistical Command had 80 chaplain .
assistants present for duty. Almost all rep.aceunta were achool tra.tned.

2, Religious Coverage

a. The average number of services per chapla_n per wook and tha ;
weekly attendance at thess services decreased. Tha decrease is attributad,

" in part, tot

" (1) Several Catholic chaplains departed the command and bocause
of a shortage of Catholic chaplains, two were replaced by Protestant
chaplains, This resulted in Catholic chaplain coverage being provided,
and reported, by Catholic chaplains outside the lst Logiatical Command, and
caused a decresaese in mmber of aervices and attendance figm'u reported by
the command. ‘ ‘ '

: (2) The added surveillance following the Tet attack caused personnel ’
- to have longer wor k hours and fewsr personnel were able to attond uorahip

, aez-viv.sos° :

b, The U.S. Am Vietnam (USARV) goal 1s four aorricea per chaplain
per week. This goal was exceeded in March and equaled in April 1968 by

~ 1st Logistical Command. In February 1968, the lat Logiastical Chemand fell

.2 below the goal.,

FEB MR AR
USASC, Saigon - ' 3.6 - 3.7 3.9
USASC, Cam. Ranh Bay T 4.2 4.9 4.8
Us_‘sc) Qui Nhon R . . . 4 l 402 ‘,"0« .
USASC, Da Nang ' ‘ 3.9
Recap ‘ 3.8 4o2 4.0

3. Training of Chaplains

; a. Monthly treining conferences for all chapln:l.na were conducted by
each support command staff chaplain. Character Guidance briefings were

12
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‘presented during these periods, and items of hﬁereaf‘tol cheplaina\ were dis-

.qussed. A representative from the Office of the: Staff Chaplain, lst Logisti-
.. cal Command, regularly attended each of these training conferencea. The con-

L viaory Chaplains! Conference.

. .. Tersnces also served as the ons-half day retreat which each cheple.in mst
_ettend every month by direction of the Chief of cbaple.tneo e

R The Sterf Chaplain and Deputy Sta.t'f Chaplain conducted supply brief- ... -
g-inga on ecclesiastical supplies and chaplain supply procedurss for chaplains =

" of thres support commands, three combat divisions end for the USARV Super- .

—

3 c. The Staff Chaplain, lat Logistical Commaru hoated the USARV Super-
visory Chaplains Training Conference which met at the Headquarters, lst
Logistical Coimand chapel facilit.y on 16 and 17 April 1968 C

ln Civie Action. ‘A consolidation of chapel off‘eringe donated to community
. relations projects shows that $VN 719, 378 were donated in February 1968,
$VR 949, 324 in March 1968, and $VN 1,251, 923 in April 1968 for a total of

L $VN 2, 920, 625 for the entire period.- To more closely coordinate chapel

' community relations donations to the work of the Civil Affairs Officer, the
~Staff Chaplain provided the Civil Affairs Ofﬁcer u:lth [} report of the amount
~of donetione for each month., s , T

L 5.' cheplain Supply L ‘ ‘

‘ ev. Requieitione for 31 electronic organe were fmed,

b A total of 433 requisitione for chaplain eupply 1tems ‘were fﬂled
B 1be the depoteo ‘ ,

Approxjm.tely 1,900 J‘e\dsh pereonnel were rurniehed Peesover nealm

3¢
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ANNEX U (C) SIGNAL OFFICE

1. \c) The 1st Logisticsl Command's requirement for Automatic Secure
Voice Communications (AUTOSEVOCOM) was submitted to US Army Vistnam
(USARV) in the first quarter of Fiscal Year 1967. Due to the greater
‘need for secure voice communications to Da Nang Support Command as com-
pared to Saigon Support Command, and the fact that the AU‘!OSEVOCOH Phase

I plan called for equipment at Saigon and not Da Nang, a request was

made to divert the equipment to Da Nang., Subsequent to the subalssion
of this request, a revised AUTOSEVOCOM Phase I plan, dated 30 March 1968,
was published by USARV and assigned secure voice equipment to both Da Nang
and Saigon Support Commands thus making the diversion of equipont un= ,
necessary, The time frame for comnletion of AT'TOSFVOCOM Fhase I is mid
August 1968, The activation of this secure voice equipment 'will allow

the Commanding General, st Logistical Command, and his staff to more
- ‘expeditiously and effectively exercise command and control of the. mbor— ,

dinate commands. This will be especially apparent during periods whenm.
time and strict security are of utmost importance by providing a means
of ducuuing classified information over the secure t-lophm T

- 2, (U) The expansion of the Command Group key telephone syutu to all

directorates and ctaff sesztions is scheduled for completion in August -
1968, This will add 25 new stations to the presant systeam at a cost of
less than $4000.00, Ths sngineering for the planned expansion, to in-
clude the complete Bill of Materials (BOM), was accomplished by the iIst

- Signal Brigade. Action has been taken to fund and procure the materials -
~from CONUS. Upon arrival of the materials, the actual mtalhtion wﬂl
‘be accomplished utilizing troop labor.: .

3. (U) ‘A single side band (SSB) radio net was put into optrll;ion by |
‘" the Signal Office in March 1968. This net includss stations at the
"'/ Signal Office and the support commands at Cam Ranh Bay, Qui Nhom, and -

Da Nang. There is no station at the Saigon Support Command due to the

- ‘proximity of that unit to the headquarters. Phone patch capsbility of

the radio equipment allows speedy, nonsecure, radio-telephone service
between the commands, suplementing the common user Army am voicc com=
mnications system, : ,

(C) The final phase of the code conpartmd.anzat‘ion" project went

k into effect during April 1968, The scope of this projec. is to segre~

gate the distribution of National Security Agency (NSA) ;rodaeod codes
into four small systems at support command level, as opposed to the
previous one large system that was distributed throughout the comsand

- by the Signal Office. In the future, sach support command will draw

and distribute the codes in amounts necessary to meet the needs of their

~own subordinate elements. This procedure precludes the possibility of
- & command wide compromise of an indiv;dual code series, and is more in

R TR
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E ,‘f_keeping with good comunicationa aecurity practicos. ’

CONFID'ENHAL' TIAL

s, (U) The recent troop buildup in the I Corpa Tactical Zome,’ and B

_. " establishment of the Da Nang Support Command necessitated thu Orfica' s
. formlation of a communications concept for the new comnand, Informa=
~tion was acquired through numerous liaison trips and formal requests

- from Da. Nang Support Command' and their subordinate units for services: : oot

- . and equipment. The concept provided for sole-user and common-user :
7 .-voice, teletype and radio teletype service. rhrough close coordinationg
“‘with staff elements of this and higher headquartera, equipment, radio .

. ~frequencies, and circultry were obtained to satisfy the majority of
‘the requirements, vastly increasing the command and control communica-

" "tions capabilities in the new commandis area of responsibility. Addi-

tionel requirements will be filled as additioml comunicstion syatm
- m instmlled in the area of: operation. :

6. (U) “The 50éth Field Depot is scheduled to relocate from Saigon to
../ Long Bich during Fiscal Year 1969. Uninterrupted communications support _
- 'during relocation is required; consequently, a study was initiated on -

.3 March 1968 by the Signal Office, and in conjunction with the depot
planning group, a communications requirement plan was developed. The

~ plan was forwarded to USARV for approval on 16 April 1968 and consiat- o

- ,’of three major comnications systeas: - : :

e Adminietrative Te'sphones: The administrative telephones are
- located at all operational and storage locations, These telephones will
- be connected to a separats depot telephone exchange, which in turn will .. ;

T be connected by direct trunking to the Long Binh Central telephone ex-

©  ‘change., This arrangement reduces the total number of lines required from -
... .the Long Binh telephcne exchange, thersby inproving taolephone service and' o
’ ,,;r‘edacd.ng thc»load on tho prinry cxchang&. e T oL e

o aysten will connect the Comnding Officer to all njor staff heads and ,
tﬁ.roctorl. _ v , : :

. ¢e Radio Nets: Therh will be two ra'dio nct.s. ons fo’r am iocuritj
“'and the other for administration. ~The security net will be used for

s internal. security of the depot. The administrative net will be used for

' administrative matters and will also provide instantnecun comunicationa; :
~with key personnel within the depot atorage area, : ‘

 CONFIDENTIAL
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ANNEX V (U) THFORMATION OFFICE -

1. The First Logistical Command continues to lead United States Army units
throughout the world in hometown news releases, A total of 10,638 releases
were sent to the Hometown News Center, or were released directly to news-
papers in the United States, The total included 661 photo releases, A

more thorough system of review is being utilized to provide subordinate
information offices complete data and asaiatance noceanry t.o lover their
technical "kill" rate,

.. 24 . A total of 309 news storiea and 24O captioned photoc wm released
- to more than 50 news media (significant general news releases are listed

in paragraph 11), All releases and photogrsphs received from subordinate

information offices are reviewed to insure their quality snd completeness,

"~ Emphasis is placed on subordinate information offices for initiative in

: mld.ng out and reporting in-depth their areas of rnpmibmty. Lo

‘ 3. This command offers every help posaib].e to the cmicltim nedis. -
More than 150 press queries were received from media representatives, ',

Over half of these queries resulted in personal contact with news media

representatives, Close liaisom is maintained with the Joint United

. States Public Affairs Office (JUSPAO) in order to keep media representatives

- mware of current newsworthy events within the command, Two such events
were the opaning of ths Da Nang Support Command(Provisional )md initiation
l(:y th;t command of the unique supply operaticn, Logistica over tht Shore
LOTS). Lo ;

i .U4e As aresult of increased emphasis on the Army Daily Smry"the :
- 'number of 1st Logistical Command items published has steadily increased,

The Summary is published by USARV for distribution to newsmen in Saigon

 2'_‘ . and hometowns of individuals named in the summary, Items are received :
:. .. from each support command information office, compiled, edited and submitted

" %o USARV. A total of 99 lst Logistical Command articles have been

" published, as compared with 89 during the last reporting period,

.. 5, The Command Information Section pubiished thres fact sheets for
.. distribution to the troops of the command {subjects of th- tact sheets
_are listed in paragraph 12), -

'6., Four mimeograph newspapers are being published e”ither\mkly or
bi-weekly by subordinate information offices. Six issues of the command
newspaper, "The Vietnam Review® have been published and distributed,

* The printing of 17,000 copies gives a distribution ratio of me "Review"

- for every 3.4 personnel., In addition, nearly 200 copiss are mailed

' to military information offices, nilitary logistics organmtim and VIPa,‘.
.’mcluding media executives.. , :
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o 7. A Cnmmd Inrometion Guidance letter for the fourth querter, Fiecel
- Year 1968, has been prepared along the guidelines provided by DA and USARV

o and diatributed to subordinate commands.  The material is:designed to o
help the u.s, eervicemm better mderatend Vietnmneee hietory and’ tradittcnl.

B - P Publication has beeu completed on an updated mrormational brochnre

concerning the command, Distributicn ‘of 100,000 copiee will begin the L

L j_'letter part of May,

: 9.v The . number of hometovm radio tapee continued to mcrease with 595
. being dispatched. Three feature tapes were released to Armed Forces
- - ‘Radio; Saigon and Army Hometown News Center. Playbacks can be excepted
“on affiliates of MBS, NEC (especiany Monitor) CBS and ABC - :

10. The Information Ofﬂce is directly 1nvolved in command briefi.nge.

. The color slide 1library of logistical activities has been updated for: ‘
¥ ~use with special pro:}ccte N command briefinge , and orientation of neﬂly
S errived pereamel. e : - v o ‘
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12, - Fact Shests published and distributed:
o & H§d1§a1 Benefits for Dependents
b, How to fly military stand-by

c.. A note to commanders concerning Ccunurid Information S
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ANMEX W (U) INSPECTOR GENTAAL - . R ¥

1. Annual General Inspections of the following units were conducted on the
dates indicated: :

1G, 1ST LOGISTICAL COMYAND

" Headquarters and Headdu&tera /Compamr, | 6 - 8 Fehi'\;éry 1968
1918t Ordnance Battalion‘f(Amo) ‘
33d Ordnance Company 6-8 Februa.ry 1968
~ 6titn Ordnance Company 6 - 8 Pebruary 1968
533d Ordnance Detachment (=) I ' ;22 February 1968

| Hoadquartera and Headquarters Comnarv, 54th General 5 = 9 Harch 1968 '
Support Group (Nha Trang/'ruy Hoa Subarea Command) , ,

. Main Suoport Company (63d Maintenance Battalion) 5 - 9 Harch '19'68

- 148th Supply and Service Company _ 5 ~ 9 March 1968
- Headquarters and Main Suoport Cmnoany, 185th 19 - 20 ﬂllrﬁ‘h/’:|968
‘Maintenance Battalion (Ds) : ' o
551st Transportat:.on Company ‘ v o ' 12 April 1968 S
: ,_l..th 'h-anaportation COnnnltd ('l‘ml c) ! o   23 25 Am'il 1968

IG‘ USASC, SAIGON
. .553d Heavy Equipment Gomnany (Gs) S 13 Fobru#rj 1968
"»:"15131: Transportation Company (Lt. Trk) o : 16 Pebruaryt%s

" Headquarters and Headquarters Detachment, US Ang 20 - 21’ Pebruary 1968
' Tranaportat.ion Battalion, Vung Tau/Deita (Prov '

5th Heavy Boat Company 22 - - 23 Pehruary 1968
228th Supp],y and Service Company (DS) (Reinsoectmn)ZB Fobruary 1968

13q



32%h Heavy Boat. company :

567th Transportation COmpany ('rS)

Jhth Haintenance (:omparw (DIV) (ns)

I?J.t.h Transportntion Cmpm
E 9lst Fma.nce Sectxon (Disbursmg)
~ - 402d 'l‘x‘ansport.ation Comna.ny
| Personnel Services Center |

218th Collection, Class:.f:.cation and Salvage

COmpany

e 266th Supply and Service Battalion (0s)
s Slth Qrdnance Company (Amo) (ns)
62uth Suoply and Service Company (ns)

4Tth Transportation Compam' (POI.)
. 556th’ Transportatmn c‘ompany (PoL)

. 538th Ts'ax;sbareaeian c‘o;m (eon)

PRt ‘1.83d mm Servi.ce Compazw

' sth Transnomtion Groun

o !hndquarters and Headqnarters Detachmem, and -

- Headquarters 64th Quart.emster Battalion :
(Petroleun Operat.ing) :

IG, USAS‘,_ QUI NHON

Headquarters and Haadquartera Detachment s 27th
Tranaportation Battahon ‘

7 359th: 'rransporution conpany (vrrk)
S f&.’]th Qqa_rtemster Company

o

2l, February 1968

1 < 2 March 1968

5 March 1968 -

6 March 1968 «
8 - 9 March 1968
10 narch‘t%é |
19 - 22 March 1968
26 = 27 March 19683

29 - 3d Harch :1‘968 " .
Cz-o3apeniger
s ~:-"6bl;vp‘rilv 1968
9 - 10 Aoril f1j.968, |
16 - 17 Aprid 1968
1}19 - 20 Anril 1968ﬂ‘ SR
-2 Anril 1968 |
Az amnises

2 Pebruary 1968

6 Febrvary 1968

" 13 February 1968
14 February 1968




63d Transportation COmpany |

29th Civil Affairs Company

‘24,8th Supply Company (Repm Parts)
- 854th Trémpoitation Company (TS)

| _ 560th Maintenance Company (Lt Equip):

Headquarters and Headquarters Detachment, 86th

Maintenance Battalion

" S14th Q@rtefrﬁaate’r'compaw (keinspection)

Hudquai‘tora and Headqu}arters Ditachmnt, 563d

Supp]y'and Service Battalion
 540th Heavy Materiel Supply Company
’669t.h Transportation Cbmparv |
264th Transportation Company

E 512th Transportation Company

- 523d Transportation Company

IG. USA&. Gm RANH BAY
' 525th themater COnpany ' '
524th ertemater' cvompany

Headquarters and Headquarters Detachment, 36th
Transportation Battalion

L hhed Tranaporiation Company ’

- 670th Transportation cm
" Headquarters and Headquarters Company, US Army
 Transportation Command (Prov) .

C qm‘ro

140

21 February 1968 150

23 Pebruary 1968 |

1 March 1968 - .
5 March 1968 | '

8 March 1968

12 March 1968

18 Mareh 1968
21 March 1968
2 April 1968

5 April 1968

15 April 1968
25 April 1968

23 r.mry 1968‘77?5'

2 Pobnnry 1968;

12 - 13 March 1968

1 Yarch 1968
15 March 1968 |
9-}11 lpril_ 1 1968

" IG, USASC, Da Nang conducted no Annual General Inspoctionl during the



,’xs:‘ '

: 2 ‘l‘he folloving Special Inepections were conduct.ed during this querter'

A, kSBth Transoortation c«:mpany, 1 Apri]. 1968.
b. Headquarters and Headquarters Detactusnt. B%h ‘l‘raneportetion Bet-

x »anon, 23 April 1968

B "3‘. Gomplninte and Requests for Assieta.nce.

The' following is a aumary of complaints and requeste for aeeiatance

received by the Inspector General Office, 1st logistical Gommand, during

the period 1 February 1968 t.hrough 30 Abril 1968, computed ona baaie of :
the rate per 5000 troopa. C [ , '

GOMI’I.AINTS ~ - REQUESTS

unrr ' o Jus'rm""'wm ""‘uu.ms'rxrnm FoR ASSTSTANCE -

"*”HQ. 1ot Logimcu Canend T I I X

usaa:,cq-mn.y"”l‘_ e w1

. USASC, Qi Nhem . 00 . .m3 2

USASC, Da Nang 2,60 Lo 26

L. 'frhex#eﬁe-reho -x"'eb_orft.sble investigations or inquiries during ‘t.h'e" quarter, . SRR




CONFIDENTIAL
- ANNEX X (C) PROVOST MARSHAL

1. (c) Port and inland waterways security.

a. The 1et logistical Cormand has \aeen tasked with the reaponsibilitv
of providing security to U.S. flag vessels traveling the inland waterwavs
and ports operated by this command 1n II, IIT and IV Corps Tactical Zones.

b. The 18th Militarv Police Brigade providee direct euppor'h for the
physical security of critical installations and facilities operated by
the ist: logistical Command. Port security is included in this mission.
Support consists of, but is not limited to, security boat patrols, visual
inspections of docks, wharfs, piers and discharge sites for mines, and

- identification, search and seizure, where justified, of small craft and
. swimmers in pa‘l'.ro1 areas of responsibility. .

- c. To provide the 18th Military Police Brigade the resources to
accomplish this security mission, the 458th Transportation Light Amphib-
ious Company (PER) has been organized in accordance with MTOE 55-138E,
Equipment includes 39 Mark IT Patrol Boats River. The Mark II Patrol
Boat River (PBR) is 31 feet long and carries, as standard armament, one
twin 50 caliber machine gun (MG) mounted forward, one 50 caliber MG and
one MK 18, LO MM grenade launcher mounted aft. Concussion grenades are
carried for use against swimmers. Other major items of equipment include
one AN/VRC 49 radio and one 1900 N Radar. An M60 MG and M79 Grenade
Launcher will be carried aboard to provide greater fire power. The crew
of the PBR will be composed of an engineer, coxswain, twe militarv
policemen and a Vietnamese National policeman. With the aforementioned
" personnel and equiment R the Mark 11 PBR 'will perform the rollowing

functionr

(1) Escort and protect vessels and barges while transiting
channele, rivers and porte againet waterside sabotage attempte.and direct
assault,

, (2) Protect vessels and burges anchored or moored 1n anchorapes,
against waterside sabotage attempts and direct assault.

S (3) Proteet waterfront facilities in ports azainst vaterside -
_ubotage attempts and direct assault. )

- (4) Board and search civilian vatercraft i.e., ﬁ.shing boats,
sanpene and junks. o

. - {5) Sem as a reaction rorce againet potentiallv well organ-
‘ized hostile forces having automatic and medium caliber weapons,. either
from waterborne or shore attack.

143
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2 (c) Physicsl Security

a.” During Fsbmry 1968 a. comittes was formed to review the

. security program for the Long Binh Ammmition Supply Depot (ASD) and | ,
- Area 208 at Long Binh. The committee included representatives frem Hq
USARV, ll? 1st Logistical Command, Hq U.S. Army Garrison, Long Binh Post,
. Vietnam

Provisional) (USAGLBPY (P)), Hq U.S. Army Engineer Command, Viet-
nam (Provisional) (USAECY (P)), Hq SSC, Hq 29th GS Gp, 3rd Ord Bn (Amme)
snd the 277 S&S Bn. Hsstings were presided ovsr by the Prsvost Harshsl,

S st Lsgist.ical comnd.

b During tho course of the dslibsrations » ths eolnittes considersd

. the factors and guidance contained in a letter, subject, Security Program
- for Lomg Binh ASD and Area 208, Hq, 1st I.ogistical consnd, dated 13

. February 1968.

€ As a result. of these lsstings, on 29 Fcbx-uarv 1968 the co-nittss

o made a co-prshnsin report with recommendations by which to improve the
.7 security pesture-ef beth the ASD and Area: 208, A few of the: rsso-snds- Lo
S 'vtions for the i-provslsnt of phvsicsl soeuritv were to: T

" (1) Improve the firefighting cspsbilitv of’ I.BASD bv position-

T ing two fire trucks with high pressure pumps at the depot, with crews -
- trained in fighting ammmition fires. If such equipment had been avail-
- . able on 18 Fsbmrv, ammmition losses vould have been greatly reduced. -

(2) Construct interior fences vithin LBASD to compsr'tmsntalize

4"ths 'dspot and. rsstrict mvensnt in case of a breskthrough

e (3) Move port.ion of prsssnt sast snd south psrimeter fsnces of

7. the LBASD (approximately 140C meters of the perimeter) 40-50 meters

oo further out to take: advsntags of highsr tsrrsin fsatnres and bstter
' *gobsomtion. R , i

(h) Gonstruct a new . and bettsr psrlmetsr road. Prsssnt' dirt

. road is inadequate, especially during the monsoon season.

-(5) Obtain 4 APC's (2 per ssctor) to jnprovs the mobility and

;afford protsction to ths rsaction I’orce within t.he ASD.

.. The ninutss of the nsstings were approved by the Cmmnding Gensrs.l, 1 st
. Logistical Command, and by Hq, USARV with certain exceptions. Periodic
: follow=up rsports are being mads to insure that the inpromsnts are

'.j:acconplishsd. e R L ,

- 3. (U) Discipline, law and ordsr.

A Crimss against Psrsons and Propsrty continued to remain at a low

. rate of 45 per 1,000 troops during the third quarter of Fiscal Year (m ,

.. ‘;

Iy

OONFIDENHAL



‘CONHDENTIAL. s

~The total number of offenses recorded in this category was 237, of which
75 were assaults and 104 were larcenies.

'b. The Miscellaneous Offenss rate showed a slight decrease of .2 per
1,000 troops for & command rate of 4.6 per 1,000 troops. The number of
- disorderly conduct and narcotics (marihuana) offenses remained compara-
“"tively high during the quarter. Total Miscellaneous Offenses recorded
during the period were 2&5. . S L

¢. The Hilita.rv Offenae rate decreased sharply from 56.3 per 1,000
troops in the second quarter of FY 1968, to 36.7 per 1,000 troops in the
third quarter. The continuation of ea:tended curfew and command emphasis .
* on reduction of uniform violations accounted for the decrease, The

- total wviolations recorded in this categorv wers 2,0!.2. o

‘d. The Traffic Offense rate increased slightly to 15.2 por 100 000
miles in the third. quarter. The increase is attributed to mileage drim
in connection with unit moves, and continued atrict enforcement of traffic
. regulations by Military Police, particularly in the Saigon Support Com-
"mand area, Speeding continues to account for appraximately one half of

"~ all traffic violations. The total traffic offenses were 1,607,

: e. Confinement. As of 12 April 1968, there were 499 persons in the

* Long Binh Stockade. Of these 121 were 1st Logistical Command personnel,
" 80 from Saigon Support Command, 20 from Qui Nhon Support Command, 14 from

Cam Ranh Bay Support Command and 7 from Da Nang Support Command. Propor-
tionally, the largest number of offenses for personnel confined are for

 AWOL and offenses under the General Article (Article 134) 1.0., use of
marihuana and brenking restriction.

L l.. (c) us Cout Gua.rd kploaive Loading Detachment #3. ‘ e
The third US Coast Guard Explosive Loading Detachment (ELD 3) areived in

‘country and was stationed at Qui Nhon. ELD 3 became operational on 12

. April 1968, and is providing technical supervision, advice, and inspec-
. tions concerning loading and discharging of ammunition at Oui Nhon Port.

 CONFIDENTIAL



K5 e v o) srecua smavices

1. St:rongﬂv As of 30 April 1968, there were six officers, six enlisted
- men;, 75 Department of the Army ctvilimo ‘and 117 Local Nationals on duty
}vith ist !.ogiui.ccl Command Spechl Services. _

. 2. Recreation and. Plans Branch" Due to the nvailabﬂity of TV trans-
" ‘mission in Vietnam, the Armed Forces Radio and Television Service, Los
Angeles, is phasing out the direct projection of 16MM TV films. Head- :
. _quarters, Military Assistance Command, Vietnam (MACV) requested the section
" develop & program to phase out direct TV film projectl.on and recover printl
from the circuits by 30 June 1968. :

- 3. Library Branch: a. There were 20 ca:aloged librnrin and . 39 field
" 1ibraries open as of 30 April 1968. The total attendance for the peri.od
“was 219, 984. , o

RERE b. ‘The followi.ng mm:m were offi.chuy Oponcd or cloud on :he

(1) m Boag '!an ubru'y vas openod on 23 hbtuary

SRR ¢ 3 ) Tha Phen hng ll.brary wvas tlosed on 20 March. 'rh:ls libury '
vm operated by one battsiion of tha 10lst Airborne Division and when the

vill be used to open a library for the 13th Engincer Battalion.

€. Two new Hbra:isnl (ane area and ane uaﬂsmm: area librum)

s ‘her contract and departed for CONUS on 21 April. Iwo assistant area
- 1ibrarian positions are vacant and resignations are ba:'..ng proceuod for
m aru cul two. u-uunt area uburhng.-y . ,

R ~ I.ibrn‘iu are ptojac*ed to be opened dut!ng »ha next quatter |
: at Iaong Binh, chu Lu., Piefiku, Long cm, Can mo and Cam Ranh Bay.-

4‘ _Arts and Cuﬂ:s' " Twelve mlttplc type crafts {(MIC) facil:ltiea and

.- 16 photo labs are curmtly opautiml. The Fha ‘rrnng MIC opened 27 Apru
. 1968. : ' e o

S - Two mltip;e crafts’ ships md four photo hba are awaiting dsl:lvcry’

. of oqui.pmt. Equipment has teen issued for one photc legb wirich is 75% :
"~ -completed. Construction was begun on 15 March on a 3,380 square feet:
-0 -MIC facility at Long Giao as pu't of an ucti.v!.ty centcr vhich win also
R l\ouu a urvice club.

R

S unit departed the books and equipment were sent tc Cam Rath Bay whete t:hey R

' arrived in country on 3 March 1968. One sssistaat area iibrarian coq:lotcd SRS



. c.. The MIC facility at Dong Tam was damsged by mortar attack during  1§4
" Tet hostilities. It was closed briefly for cleanup and repair, :
d. Mani-hour participation figures for this period total 98,000.

. e. The Staff Crafts Director returned to CONUS on 30 March 1968
" after completing a 14 month tour. The III Corps Area Crafts Supervisor
: was detailed to the position for 90 days. The I and II Corps Area Crafts

- .. Supervisor returned from home leave in February to an appropriated fund
pcsition. One NAF-9 crafts director arrived in country in February and
was assigned to Cam Ranh Bay as assistant to the I and II Corps Supervisor.
Another NAF-9 crafts director arrived in March and was assigned to the
Americal Division, Chu Lai, and also as assistant to the I and II Corps
Supervisor. ]

5. Entertaimment Branch: a. The Professional Entertaimment Section had
13 shows touring in Vietnam, giving 43 performances before a total combined
 audience of 53,993 (3 mounted shows' reports are not available yet, as they
~ still are touring the country). In addition, there wers nine handshake"
tours. Celebrities included Arthur OiConnell, Bob Denver, Sebastian Cabot,
' Mr Daniel, Ed Begley, Robert Bray, Don Kingston, Cal: Tinney and Feas Parker.

b. Three Command Touring shows entertained U.S. and Free World Forges
during the report period and two shows began rehearsals. The "Dounbeats"
played two performances to a total audience of 875. "Something Sbecial
II" and "Something Special III" played two performances to a combined
audience of 350. "The Mersey-Rock Sound" and "The Hard Types" began
preparing for their Vietnam tours. A 30 minute television variety show

' was prepared by this office but was concelled by AFVN-TV after 50% of
© the show had been taped. Cancellation was caused by the unavailability
" of television personnel qualified to produce a show of this scope. The
" Command Military Touring Show Program was drastically ocurtailed due to losma
" of rehearsal facilitlies. New facilities have been promised for May after
“whioh time: this part of the program is expeoted to grow beyond its former
lavel.

- @. OCommercial Entertainment. During the period there were betwean
65 and 70 shows playing the club and mess circuit each month with an
average of 650 entertainers performing in this activity. No figures
are available as to numbser of performances or attendance since; aftar

“dpproval of each show, bookings are mwde with the individual clubs and
messes .

S d. One new entertainment director, Mr. Frank Ceci, arrived und was
l,‘assigned on 28 February 1968 to Qui Nhon Support Command. Sl

; “



& (S'] " s. The entire entertainment program decreased during the period due
7" .. to the Tet attack and other enemy action. It is anticipated, however,
that. it will gradually return to its fomr lcvel. .

- 6, Sorvicc_Club. a. One service club was opened during this pericd, the
- - 'Dragon Mountain Seryice Club at the 4th Infantry Division, Camp Enari, =
Pleiku, This is a 12,000 square foot tropical building. Other construction

activities were delayed following the Tet attack B o o

b The following facilities are available or under const.ruct.ion' -

o (12 Sandpiper Service Club, 723d naintenance Battalion, Americal
- Div131on, Chu Lai. The staff was assigned 1| March 1968, The anticipated

opening is 25 May 1968. The building is an H-shaped Quonset, approximately

-6,0005quarefeet T S

o (2) Vung Tau, 53rd Support Group. “A club director has been
assigned. Other personnel will be assigned prior to the completion of the
club. - The anticipated opening date is 9 Junc 1968. The club vill bc IR
'13 900 aquare feet. . R o

L (3) bo Picld Forccs, Long Binh. Activation or this facility 18
" under unyo It will be an 8,000 square foot. building., ,Eatimted opcning
is June’ 1968

. Uo) 1st Infantry Division, Ln th Activation of this hac been

- delayed pending renovation of the available building (formerly used by The -

‘American Red Cross).: This will be an interim facility, pending permanent

. construction. The building is 3,500 square feet, If a web-top building

.. can be procured for use as a Game Room, this will a.dd an additiona.l 500 SR
square feet.’ o , e RN

(5) Quan Loi., A requcet. hcs becn receivod for a #,000' oqucro

fcot service club. Approval has been' granted pcnding tho arrival of

: additionsl service clnb personnel from C')NUS. , o , :

L - (6) Long Giao A 10,000 sqwc foot. service club ia undor con-
' E struction. o

: (7) A new service club is being constructod at Cu Chi to rcplaco»
the prcsent c¢lub. The new building is 8,000 square feet. The schedulod
opening date is 15 June 1968,

.. e. Personnel. Soven Recreation Specialiete arrivcd in tho ccmnm
fduring this period. L T

W




2 - NAP-9s : Y 1 3
1 - NAF-7 |
16-‘m-,5!

. Departures during t:ho period were:

Miss Velmn R. Baker, Staff Service Club Mrecm. cs-12,
following 15 months in Vietnam. o

- NAF-9 resigned while on reemployment leave. 3

NAF-9 resigned upon completion of employment agree-anc.
NAF-7s resigned upon compietion of aq:loynant agreement.
NAF-S resigned while on R&R in fHawaiil. ‘

o DD pet
'

d. Troop attendance for the perifod was 492,841.

~ 7. R&RBranch: a. The out-of-country R&R utilization tate to ‘a2 duting o
- the thind onartar of Fisnal Year (FY) 19ZR to 872, The mrease roaulted t'ron

s more realistic allocation average of 3,000 per month.

b. This command received 407 allocations to the Vung Tau lnl].ated Hen's )
Center and 12 allccations to the Vung Tau Officer's facility during the
third quarter PY 1968. The utilization mate fcr the Vung Teu Enlisted Men's
. Center was 90% and the utilization rate £or thLe Vung Taw Officer's Facility
was: 100%. Allocations for the fourth qusrter viil be q;ytoxi-tely the same
as the third qunrcer. Lt
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* AMNKX Z ' (U) STAFF JUDGE ADVOCATE

1. The amount paid for claims within this command during. the. ﬁnt quarter -

showed an increase over the previous quarter. A totei-of $17,656.55 was

. paid for personal property claims of U.S. military .persemmel and’' civilians '
during this period. In addition, Judge Advocates throughout the command

handled nearly 3,400 legal assistance cases since the beginning of F’ebmxw.’ ‘
L. The expeditious and efficient resolution of these pmblena contrituted ma- -
, teriau;r to the welfare and morale of the pamnnel of t.his eomnd. -

2. The incidenco of ceurts-martial within t.he ‘command 1ncreued a]ightly
' -during the past quarter but stili ‘remained below the Army-wide rate., Em- -
.phasis continues to be placad on the use of non~judicial punishment at

all levels. The policy of maintaining strict control over the use of con-
finement facilities during the pre-trial stage of court-martial proceodingg :

-was continued. In addition, new efforts have been initiated in order to

~petter meniter the Special and Sumry Court-!hrtial activitios of lubor- . ’

dinate un!.te. _

3. Non-:]mnchl Pnnishment-' The fonbuing'ﬁgurbb roj:naent ‘the nﬁnbbr

S e Art.icle 15 actions imposed by this command’ during the put quamr- S

Hg, 1st Logistical Commd a _ . ,‘ R T/

< USASC,: Saigon - ; o 1203

-~ USASC, Cam Ranh Bay = 1_ S a2
. USASC, Qui Nhon o e s
. USASG, Dl Nang (Proviaionnl) T s FRLUL. - P

o L. Sﬁpirvisorj roviu éf Inferioi- Ouurta-&x?tial‘ In tho put. qmrtor, o
. this effice reviswed the following number of inferior eourbnﬂrtial cases -
o roeeivad from oubordituta eomnda for correct.nesa in: hw and tact' '

" Special Courts-Martial . 78 70 66 179
g _'&zmsrycouru-!hrtial . a1 ;2 15
TS o By T T L

5. Courts-Martial: The: following is a breakdewn of cases tried by courte-
-rtul during the past quarter: ' . :

150




. &« 7eneral Couris-Martial

Hq, 1lst Legistical C.lllu‘d

USASC, Saigon

-USASC, Cam Ranh Bay

USASC, Qui Nhon

USASC, Da Nang (Provisional)
. TOTALS E

b. Special Ceurts-Martial

- Hq, 1st Iegistical Command
USASC, Saigon .

USASC, Cam Ranh Bay

USASC, Qui Nhen

.USASC, Da Nang (Provisional).
TOTALS

" '€s Summary Courts-Martial

Hg, lst Legistical Cemmand
USASC, Saigon -

USASC, Cam Ranh Bay

‘USASC, Qui Nhon .

USASC, Da Nang (Provisional) -
TOTALS

‘B‘,"#@Ko: |g a|o';.s:go |g "6';556'5 IE
§ MeFroo [§ doSESc | oococo |3

HowBko [§ HoUE¥o [§ uweoouwo [§-

6. Courta—lhrthl rates per 1,000 nilit.ary peraonnel are fumithod for

.~ the fiscal year quarters indicated:

1st Logistical Command ~  USARV - by WinR

- (3rd qtr FY 1968) (3rd qtr FY 1968) (zm atr 7T 1968)
General Court-Martial = .03 ' C07 a3 ’
Special Court-Martial 1.54 1.36 . 2,15
Summary Court-Martial »59 : oSk , «59

7.  The fellowing figures represent claims paid to mesbers ef this cemmand
- for property lost, destroyed er dmged incident to servico under provi-

sions of AR 27-21 and AR 27-29:

| . FEB_1968 m1263 APR 1968 TOTALS
Namber of Claims Paid 18 6 . 10

Amsunt Claimed © 2,242 8,950.16 11,736.73 . $23,189.31

st
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1ol 8. Legal Assistance: The follewing is a breakdewn of legal assistance
s pmblm handled dur:l.ng tho period 1 Pebrum 1968 30 April 1968: :

Intorvim Imtrnnnta ProEred

.',Adoptionuﬂcmngootﬂm 7 &
©.Citizenship, I-ipltiou and Puuport 1 12
"~ Civil Rights . 6 0
- Domestic Relations md Patern:l.ty _ 480, 29
‘. " Nen=suppert N o 10 5
- Netarizations o 379 423
- ..Persenal Finances, Debts - o 22 178
- Personmal Preperty, Autos = - ’ 73 6
. Powers of Attorney : 34 721

" -Real Preperty, . s:ln o 53 , 7
_Taxatioen . o 292 o 63
- ‘Torts Y B S
-+ Wills and Estatu e I3 e 9k
_ - “Depositiens’ S AL TN - JURUIE AP T R
wroee T Misesllaneous : 880 oo 2
'mm.s B P 3108 1621




Unit
lctAPU-_V

© 40th APU

 bist APU
~ 50th APU
~ 566th APU -

 570th APU

 575th APU

- Inclosurse 1

(U) 1ST IOGISTICAL COMMAND POSTAL INSPECTIONS o k2

. Date_of Inspection
37 April 1968
1415 April 1968

- 28-29 March 1968

21-22 March 1968
7 April 1968
12-16 Pebruary 1968

 14-19 April 1968 '

10=-14, March 1968

Rating
Satisfactory

Satisfactory -
Excellent

Satisfactory

' Outetanding

163

i Unsatisfactory

Satisfactory

. Satisfactory

|

. Inspect. rs

US Army, Vietnam

US Ammy, Vietnam

fet Logistical Command
1ot Logistical Comml |
US Aray, Vistoan

US Army, Vietnam

1st Logist ua. Command
US Army, Vietasm -
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w67 ”-(ﬁ) REPORT OF CASUALTIES BY AREA AND TYPE
‘ The following 1s a complete report of casualties by area and type ren- |
dered during the months of Febmary, March and April 1968. o

| | FEBRUARY
, Death/Injuries by Area KA WEA . DEATH N-E . TOTAL
Saigon 8 9 5 110
~ Qui Nhon - -2 - k3 4 29
 Cam Ranth Bay 1 _D 1 2
Total n 120 10 124
- MARCH
 Saigon - 2 35 8 49
.- Qui Nnon 3 o2 4 32
Cam Ranh Bay 0 5 1 C 6
. DaNemg 10 40 e 54
o Total -~ o 15 109 17 141
" PO . aPRIL o |
‘Saigon 3 20 2 25
‘Qui Mpom - .- 8 n o 0 49
 Cam Ranh Bay .~ e T 0 7
~ DalNeg ‘9 a8 41 . 19
o Total T T8e 3 ,1oo

SO _» For the month ending April 1968 ‘thers wers ssven PUNCH (missing) L
Three were reported ﬁ-om Saigon, three fronm Da Nang and one from Qui Nhou the od

B ‘:Deacriptiou of reports: e :
- ETHER: Death as a result of hostile aotion. :
FRIAR: Lightly wounded or injured as a result of hostile action.
- . SMITE: Sericusly wounded or injured as a result of hostile action.
CROWN: Deasth by other caussa not of hostile action.
L : Seriously injured or ill not as a result of hostile action.
‘HINGE: Died as a result of wounds or injuries resulting from hoetile
o action after reaching medical facilities.
"REACH: Died as a result of injuries or illness not of hostile action
‘ - after reaching medical facilities.
PUNGH:  Missing (hoetile or non-hoatile).

: Injured non-hoetile are no longer reported to this heedquerters or
Headquartere, USARV. ' v o

| Incloem'e 6 o
: ‘ 5¥ -




©.(U) AMARDS APPROVED BY 1ST LOGISTICAL COMMAND 163
' DURING THE PERIOD 1 FEBRUARY - 30 APRIL 1968 ~

HQ, 1ST = USASC  USASC CAM  USASC - - USASC

ANARD . LOGISTICAL = SAICON RANH BAY  QUI NHON DA NANG = TOTAL

SILVER
STAR

" BRONZE STAR
_W/"V" DEVICE -

" BRONZE
STAR

" AIR MEDAL

W/'™V" DEVICE

AIR
- MEDAL

- amcoM
- W/"V" DEVICE

- TOTAL

| Inclosure 7

COMMAND

% 38 3 50

L1050 395 169 83

- 32 5 23 7 18

92 170 8 20 " '1295;,";1{396*

240 637 262 159 66 1364

1S4
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OURDRIMRNY o 10
DIFARTMENT CF THE aARiMY . R

a....mu.mms » 1ST ILGISTICAL COMisdND
S 19) 96384

UANCA 6o=G I | © 9 april 1968 -
Logistical Critiquo 1~68 Cperation F,mo(u) '

1. (C) Cperztion F.RGO wns a three phase operation conducted by the

11th Armored Cavelry Regient in the ‘uan Loifioc Winh/Bu Dop areas

to dostroy zain force units, open L(C, and provont eneny infiltration

frou Canbodia, The operation began on 22 Decenber 1967 and teminatod

~on 1 Februnry 1968,
S (u) Tactical‘ contact was light throughout tho operation.

3. (C) Support opemtiona. :

a. 1st Logistical Comnand perfomed {ts support nission through
the US .irmy Support COumand, Saigon, by tho establishr..ont of a !‘or- o
‘ward Support irea (F3a). R ‘

'b., Tho concept of logistieal support was aupply point distribution

of Class I, II « IV, :Ingr IV and Class V fron the FS.i located munny

- at an Loc and then peruanently at Loc Hinh. ianecuver cleuents - ,
supported were the three organic cavalry squodrons of the 11th LCR
and its organic eviation coapany. The F5.. provided only Class V sup-
port to the eviation unit. Class III support to the aviation unit was.
provided by thc 1st Infantry Division frou their Base Caop at iuan v
Loi., The tactical unit's train clemonts coelocated with the 7S. during
the operation and aupply point distribution wos easny awonplished. :

¢. The FSa departed I.ong Binh at 0630 hours, 22 Deg 67, and moved
into its initial position at in loc, RVH, at 1400 hours same day. The

first supply ‘convoy errived in in Loc at 1400 hours, 23 Decouber, .8

a result of a decision tc relocate the FSi frou an 1o¢ to Loc Ninh on
2/, Deconber, no supplies were ilssued by the FSi froa an Loc. The FSu's
nove to Loc Ninh was comploted at 1700 hours, 24 Dec 67. P _ '

‘ d. In addition to tho Class I and Class V snpport provided, laune

dry and bath service, maintenance, and lini*ed graves registration =

servicos were also provided.. "teaupply was by land LOC froia Long Binh

Supply Point with road security provided by tho 1st Infantry Division, -

The FSi personnel and equipment werc provided by the 29th General
Support Group. . Breakdown of 784 forcoe provided is as follows: -

officors M

Command and Control _ 2 12

Class T B 1 - . VA |

Class II & IV B s
el '
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Subject: Logistical Critique 1-68 Cperation F4RGO (U) , ,
' 'cfficcrs : Enlis‘fcd Men

Class IIL, [ B g
“Closs V N : L ' 2 |
'Sjervices': i S |
Law ry. Bath o f_"‘- . ~ ~20 
Graves Registratior : e ' - ' 2
daintenance : o - __g_ I _1,2 :
‘Totals 6 —..120  -

S ‘0, although no "u,]or problems wore encountercd which had an’ ud—' ‘
verse effect on the support of tactical operations, additional angin-
ecr cquipiuent would hove expedited the preparntion of o and ¥OL
‘storcge arens. The succg.ssi‘ul opcr-tion of the FS.. was attributed to:

7 {1)  Land ccnvoys axpcriuncing no difficulties frc.1 eneuy b\.shca
. over the 150 Lilo‘Jctcr distmce frc... the 3upply xoint ‘to the ¥S.

(2) 1he initial build-up of supplics was pushed foruward in suf=
-ficient qu,mtitif.s to . providu stockng‘. for uncmcctcd deiiands,

(3) The l'\,l'ltl\h,lj stablo dxu.nds fro.. th.. ta cticnl unit. ‘

o (I.) The 'lbilit}' to obtain expeditioun logiatical 24r support
, as requ.i.rod ontwo occusions. T .

( 5)  Back up supply support bein avidlable at the 1st Inf mtry
o Division locntio"x at Quon Lo:l, 2 distanca of npproxiu.tcly 25 Kilo=-
'r.eters. ) ,

4. (U) Losson Lecrned.  “hon the ectical situstion Der:..its, a ro-
;.- connaissance of the F5.. site should be conducted to establish types
- and quantity of equip..ent necossary to oxpoditiously propare atorage
vare.;.s. ) :

GUGE V. DL
Colonel, G3 -
aCofS, SFat

v .;xinex at , Logistical Support Dat:-.'.‘ (Loec Ninh)
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SUBJICT: ‘togistical CritiqugfjNGINon FaRcO (V)

- DISTRIBUTICN:
dxterncl : o
2 - DSLOG, Da - 1 - Dir/iiaint
2 - CG, CDC ' : 1 - Dir/iCL
2 - CG, wMC : : 1 « Dir/RuD
1 - uG, CCNaRC, Tt rfonroo, Va 1 « Dir/Trens

3 - CIC, US.STRICUY, iincDill AFB, Fl‘., .xTT‘J' J4 8 -« L, 15th il Hist Det

- CIC, U3.RPaC, ..FC 96558 Ll '

Hy, USaRE4C (US.CDC LNC) AFC 96558

Codt, GxGS Col, Ft Leavenworth, han 66048 °

Czdt, TUS4: Infentry Sch, ft Benning, Gs

Czdt, TU3. artillery Sch, Ft 5111, Ckla 73503

Cuodt, TUS. uarteruaster Sch Ft Lee, Va 22060 :

Cidt, TUSi Crdnance Sch, nbel‘dCOH Froving Grounds, Md 210’35 '

Cudt, TUS. Transportation Sch, 7t Rucker, .la 36362 AR

Crdt, TUS. .air Defense artillery, Ft Bliss, Texas 79906 L

€0, CUC, MFi, Fort Gordon, Ga 30905 = - s

co, LIB-., Hew Cu;.b‘.rl'md 1D, Fa 17070

"M CV CGC ‘ _

MICY, J-3

MACV, J-4

HaCV, LZTIN: TMa

CG, USARV, G=3

CG US.RV, G-d

CG, I FPORCIV

CG, II FFCRCIV

G, 1st Cav Div (.ld)
3 - CG, 1st Inf Div
3 - CG, 4th Inf Div
3 - G, 9th Inf Div
3 - CG, 25th Inf Div
3 - CG, .cuerical Div

.3 - CG, 1013t .on Div’

'3 =G, 173rd .ibn Bdo
3
3
5
5
5
5
b

1
1
1
1
1
1
1
1
1
2
2
2
2
2
2
2
2
3
3
3

llllllllill‘liliill

- (G, 199th Lt Inf Bde
- CC, 11th an.
- CG,. U3..3UrCOii, DNG (}mv)
- CG, LS\DUFCCL, SGN
- tXZ, Us. ;OU}COL’A, \Q,‘“H
- OO, U3.SUFCOM, CRB
5 - (G, 4Ath Med Bdo, SGH
1 - G, 14th I3C, SGH
3 = 4CofS, SFC
Internal
110 - LVCA GO-C
1 = Dir/.amo
.1 = Dir/ingr
1" = Dir/Food
'1 = Dir/Gen Sup

: ~ | 63
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