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o CONFIDENTIAL -

PARTMONT OF TID AT
RIADQUARTTRS , 43D SIOHAL DATTALION (SUPPORT)
AP0 US Faroes 96318

S00VIG-P 1D 12 Hay 1960

SUBJEOT: Operational Report of 434 Signal Battalion (SPT) for Period
Ending 30 April 1968, ROS 0SFOR-65 (R1)

Reference: 2lst Sismal Group Reg 1~19, dated 17 April 1968, Subjeots
Opsrational Report - Lessons Learned (RCS csm-ssg (n1)

1. Seatior 1, Operstionss Sisnifioaut Agtivities.
. Giperal:

(1) The battalion was operational in the Republio of Vietnam for
the entire reparting period of 90 days. A major ochange in mission, ore
isation amd deploymont was the addition of the 586th Signal Company

Support), basod at An Kho, to inolude commnications-cldotroniocs support
for Binh Dinh province oast to northe-south grid lino BR5, aprroximatoly
108° 41! osst longitudo, Majar offort wos oxponded in tho following arocnst
improving tho quality of installod oommnicationss roising tho lovol of
porsonnol profioioney through OJT and solf instruotioncl programsg rois—
ing tho standards of all catozorios of oquipmont maintonanoo to inoludo
wvehicles, power generatars, and signal squipments and improving the living
and recreational faocilities for assigned persomel.

(2) The 434 Signal Battalion (SPT) was originell; conceived and -
designed to provide commnioations support to advisars in the II Corpe
Taotiocal Zone. All of its elements were formed undexr TOE 11-500D tai-

‘lored to the speoifio mission oonoeived for tho unit. Subsequontly, the

battalion's mission was ohengod to that of providing arca ocommnications
support for US Amy crganisations within four and ono-half provincos. -
Tho original TOE dooo not fit tho ourront mission, As a rcsult, sovoral
ariginnl companios (B, Dy cnd 2) hdve boon dotached and othors attachod
(278th and 566th Signal Compenics)e Additionclly, tho intornal organizo~
tion of tho romcining units hos boon roarfangod to bost match rosourocos

for OT Rp CONFIDENTIAL
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SCCVNG-PKD 12 May 1968
SUBJTCY: Operational Report of 434 Signal Battalion. (SPT) for Period.
Unding 30 April 1968, RCS 0SFOR-65 (R1)

to roquiromonts., An extonsivo modifioation to tho oxisting TOD has bheen
cubmitted to 2lst Signol Group ond forwarded thru lot Jignal Brigade.
This change is intended to suit the organisation to ito long-term misesion
&8 now lmown,

be Aotivit U

(1) The attachment and cssignment of the 586th Signal Compeny on 15
Februcxry 1968 found this bdattclion with the responsibility for communioo-
tions susport in the western portion of Binh Dinh provinoss The m~jor
furiotion of the 586ta Signel Comany is to provide nrea ocomminioctions in
suppart of An Khe ond bose ocomp froilities for Oamp Radoliff, formor home
of tho lst Air Covalry Division.

(2) In Fotrucxry this bottclion sponsored tho arrival in-country of
the 59th Signol Cormpany which was ariginnlly schoduled to loonte in An
khoe Tho 434 Signecl Bottalion proocosseod the now unit and movod it in
Moroh 1968 to Pl Bei whoro it io now part of tho 63d 3ignal Battclion.

(3) Tho commnic~tions oontar proviously ostoblishod ot Dok To during
Operction MoocArthur in support of both tho trotioccl units of the 4th Infan-
try Division ond tho FSA wes docotivatod on 11 Lpril 1968, Oomploto deac-
tivetion and roturn to Ploiku was aocconmplishod within 48 hours,

(4) On 8-9 April 1968, this unit wns visitéd Ly tho lot Signal Bri-
gede Conmender, Brigrdior Genorel Ven Harlingone Tho oporationnl improve-
monto sinoo the precvious quartor woro disocussgod,

0. Porsonncl ond Adninistrotiont

(1) During thio roporting period thorc woro 345 aosigned goins cnd
351 logssos for o not deooronso of 6 porsonnole Or 15 Fobrurry tho ontiro
586th Signcl Coupony wos assigned to this hecdquarters fron the 4lst Sig-
ncl Batteliony this inorecsed the nuthorized strength of the orgonization
fron 831 personnel for the last reporting period to the present mthorizo-
tion of 1135 officers ond enlisted mens The cssigned strength of this
organization s of 30 April 1968 was 983 officers ~nd enlisted personnel
or 86.6 poroent of cuthorized strength,

(2) The following oro porsomol shortagos which oriticclly offoet
tho acoomplishnont of this orgnnization!s nissiont

Manber Short MoS TITIE
3 ‘ 3@40 R*.ciiitic;s Controllior
7 36840 DCO Ropeirncon




SCCVNG=PKC - 12 May 1968
SUBJECT: Operational Report of 43d Signal Battalion (SPT) for Period
Ending 30 April 1968, RCS CSFOR=65 (RI)

17 52110 Powerman

13 63410 Mech Maint Apprer*ice
5 71830 Clerk Typist

73 72820 Switchboard Operators

(3) During this reporting period an ATOE was received for the 278th
Signal Company which more nearly parallels the mission presently assigned
to that unit, This ATOE has greatly incraised the efficlency of the
278%h Sigmal Cdmpany and has provided needed changes in perscnnel that
would have -taken much longer had it been necsssary to wait on the MTCE
to be approved,

(4) There were six Bronze Star Medals, four Army Commendation
Medals and 21 Purple Heat Medals awarded to personnel of this battalion
during the reporting period, Seventy-sight (78) recommendatione for
awards have been forwarded to higher headquarters and remain pending ap-

proval.

(5) Assignment of senior enlisted personnel in overstrength grades
and MOS's has created an undesirable promotion situation within the organ-
isation, Additionally, attachments and long-term TDY of personnel awzy
from the battalion to 21st Signal Group, SEA Signal School and to other
battalions and groups are a definite drain on available resources..

d. Security:

(1) Two 10KW generators have been installed as back-up power for
the perimeter lights at F.eiku, Also, a 3KW generator has been installed
as back-up power for the spot light,

(2) Company C at Kontum installed additional wire and claymore mines
to increase the depth and fire power coverage of the perimeter, Power
distribution lines for the perimeter lights were buried to prevent damage
by mortar and small arms fire., Also, communications lines between obser-
vation towers and bunkers have been buried,

{(3) The 586th Signal Company at An Khe has constructed a new ammu-
nition bunker; and revetments around all barracks housing personnel have
been built, The DCO has been completely reveted and sandbagging of the
cormunications center generators is approximately 50 percent completed,
The signal center at Hon Cong Mountain has installed perimeter binkérs,



SOOVNG-PXD May 1968
SUBJECT: Operational Report of 434 Signal Battelion (SPT) m Pdriod

*« 3nding 30 April-1968, ROS OBFOR-65 (u)

(4) During the quarterly period ending 30 April 1968 s there were mn-

erous

rooket, mortar and small arms attaocks.

(a) Looations affeateds

1.
2.
3

B IQ's and Oo 4, MAOV Ooupoum, PKD RVN
Detachment 1y Co 4, Plediu Narth PXJ RVN
Dotachnent 2, Oo 4y Gamp Holloway, PED RVN
Detachment 3, Oo 4, 2%0, RVN

Go 0y 434 Sig Bn, 1T RVN

Detachment 1y Co Oy R, RYN

278th Sig Ooy 434 Sig Bn, PUS BN

586th Sig Go, 434 Sig Bn, AXE RVN

(v) Persommel WIL and KIA

2%
2
3
4.
(o
1.

20

HHD and Oo L = None '
Co C at Kontum - 2 KIL, 26 WIL
278th Sig Co = None
586th Sig Co =~ None
)} Equipment
Co L Ploikm - Mone
Co C Kontum and Ban le Thuot ~ Equipmont damege at beginning of

quarter wes extonsive. ILpproximately 95 poroont of tho oablo and wire
linos woro damagode. Vohiolos and gonoretors sufforcd apnroximntoly 5

porooen
2
40

t dostroyced and 70 porocnt suporfioinlly damngod.
218th Sig Co Camp Enari - Nono
586th Sig Co An Kho =~ Nono




SOOVNG-PKD 12 May 1968
SUBJEOT: Operetional Report of 434 Signal Bettalion (JPT) for Period
Brding 30 April 1968, RO8S 0SFOR-65 (R1)

o Safelys

(1) Command emphasis on safe working oonditions and habits continues
down to the lowest level in all operational areas of this organisation.

(2) Bafe driving practices are continually emphasised in Command
Information and through the various news media available to the Safety
Offiocer. A Battalion Safety Patrol has been initinted to enforoo safe
driving in the aroas moet hoavily travelled bty wvohioclos of this orgonie
sation ond to oito unsafo aots or prootiocos observod ty tho patrol. This
patrol is oconduotod on an unannouncod schodulo at loast four doys o wook
in throo oitios noar which units of this organisation aro assignod.

o Trcining:

(1) Tho Bottalion Troining Sootion has contimiod to pursuo and min-
tain high standards in 1l foocots of training. Tho battalion troining
SCP hrs Yboon rovisod. This 8CP was rowritbton utilizing suggostions mrdo
bty subordinato units during thoir monthly treining inspoetionse Tho now
SCP incluwdos stondoxrdizod proocodurcs for Southonst Aoin Signal Sochool
ooursos ond o stondaxdizod format for wookly training sohodulos of sud—
ordincto unitas Furthor oxplanation wrs givon to tho propor utilizo-
tion of USASTRATCOM Form 115, Individunl Training Rooords, ¢ that troine
ing of porsonn cssignod to o subordinnto unit but cttcohod to anothor
unit oould bBo rcoordod.

(2) Dnthusinom wes ohowvn by all clomonts of the commrnd for tho uso
of lot 8ignel Brigrdo Signal School, ond thms moximum utilizotion wes
mrdo of quotns for ocoursos offoreds Poroconnol in tho mumbor indientod
bolow oomplotod tho following ooursos:

COURSE WIEER
AN/mRO0-110/117 3
AN/TRO-24, AN/GRO-50 3
Toll Tost 1
Cablo Splioor 4
ITY CKT Rostorel 1
Oporation Countor PLL Trcining 5
Toot Foo Oont & Okt Rostoral Crs 1
M-16 Armoror Tng 4



SCCVNG-PKD 12 llay 1968
SUBJZOT: Operational Report of 434 Signal Bettalion (SPT) for Period
Ending 30 April 1968, RCS 0SFOR-65 (R1)

(3) Standardized formal OJT programs in the }0S's 31M, 72B, and 72C
have been distribtuted to all oompanies and sites, Work has been started
for a standardized 05C OJT ocoursee This produotion of formal OJT pro-
grems at bdattalion level has insured oontimuity of oourses throughout
the battalion as well as releasing subordinate unites from a dupliocation
of effort. All that remains in this field is the testing of individuals,
This tosting will ooour during inspeotion tours by membors of the bate-
talion staff,

(4) Battalion staff porsonnel produced o self-instruotional toxt on
SCP's, SSI's and 80I's, Initinl distribution of tho toxt wrs mcrde to
oll officors and aonior 100!'se Sudbordinateo units havo boon ~dvisod to
suggeot topios whioh might bo usod in futurc solf-instruotional toxts.
Indioctions aro thet this projoot has boon mot with groat suecoss cnd
onthusicam and thot it hos sorvod ns o valuablo aid in instruoting porson~—
nol in OOMEL oporations, '

(5) Using battalion-producod toots on tho 1DS's 31M, 728, and 720,
now porsonncl of all ranks asoignod to tho battalion aro tostod during
in-proocosings Thoso toots woro producod using POIt's from Southcaot Jig-
nal School in Fort Gordon, Goorgime In this way, battalion training and
opcrations ocan dotormino thoso woaknossos in nowly assignod porsonnol
which must bo strongthonod hy OJT and olasoroom training.

(6) Battalion treining hno inercascd ito oovorago of training toplos
through usc of tho battclion!s monthly nowspopore 4 short definition and
cxplonation of thoso topios aro writton in a light voin to orcate intorcsat
among battaliion porsemnolse

8o orctionas

(1) Construotion hes begun Yy the 815th Ingineer Battalion on the
Pleiku South Dial Telephone Exchange. The ground has been prepared and
the foundation started.

(2) In conjunotion with the installation of the D00 at tho 4th Infantry
Division Base Camp, all VD=1 drop wire in use must be roplaced with acoept-
able drop wiro. 2lst Sig Gp S00 116=6T7 was publishod to scoomplish this
task, To date, tho materiaml required has not boon rocoivod.

(3) Tho outsido oablo plant projoot for Ben Mo Thuot has bogun.
Fifty (50) pcroont of tho BOM is prosontly on-sitc. Ton mon of tho
578th Signal Company are ot Ban Mo Thuot and hoave bogun sorting and
orranging matorinls on hands The aotucl loying of ocblo is oxpootod to
begin within ono or two wockse
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SUBJXOTs Operational Neport of 434 Signal Battalion (SPT) for Period
Ending 30 April 1968, 105 C8FOR-65 (R1)

(4) After cessation of hostilities in the Kontum area, work oontin-
ued on the Xontum Outside Oable Plant, The projeot was completed Yy mid-
March ard all existing oirocuits were out over to the oablo systom. The
oable projeot improved tho aroa YWy romgving oxtranaous fiold wiro and
nimplifiod troudlo shooting proocodures. /A primo disadvantago of aorial
:::om has boon thoir vulnorabili®y to small arms, rockot and mortar

[ ]

(5) A now Ploilm Army Toohnical Control Facility (AN/MSQ-73 amd 9B-
675) wra installod and complotoly cut ovor by 11 April 1968, Tho now
ocontrol faoility hos groatly onhancod tho oapability for controlling,
routing cnd troublo shooting circuits torminatod and roloyod within tho
Ploilm Commnioctions comploxs In oconjunotion with tho Tosimiocal Con~
trol Facility, a now undorground oodblo sohomo wns installod and tho Ploi-
lm commniontions sito complotoly rowirod, Tho now ocblo schomo roduoos
tho possibility of ocblo domngo dwring onomy atteoks and is aocourctoly
mrppod for futurc roforonco.

(6) Two mnunl tolophono oxohongos woroe donotivatod during tho ro-
porting poriod: Ploilu Loonl Switohbooxd on 3 Mcroh 1968 amd Oy
Sohnid$ Switohbocrd on 15 April 1968¢ Tho Ocup Hollowey Switohboard
is schodulod for donotivetion by oarly Moye Thoso switohborrds woro dow
aotivatod duo to tho inorocsod oovorago offorod by tho Air Foroo Dinl
Tolophoro Exohengoe Tho Ploiku Looal Booxrd wrs sont to Ban Mo Thuot to
provido inproved sorvico at that loeationi Tho Oaup Sohnidt boord wes
ovaountod to Qui Nhom for o ocomploto robuilds

(1) In April, Ban Mo Thuot roooivod tho AN/AfOel fron Ploiku, which
wos instellod ot tho Bungnlow noxt to tho VHF systons Tho chongo in looos
tion fron tho City Strip olininntod tho noad for oxtondod linos of oo~
mnioation botwoon tho switchborxd and VAFe Duo to tho frot ' thrt tho
onjority of switohborrd subsoribors ~ro in tho Bungnlow aron, tho movo
rosultod in loss wiro roquiring sorvieco nnd o nore scouro aron in which
to work,

(8) Tho Olaoo IV Ploikm Army Gormuniocntions Contor was completed and
becane operational on 7 March 1968, The fixed station equipnent is more
suitable to omrry the extensive load of this oonter and has greatly ine
oroascd the offioicnay of tho ovorall sorvico to its subsoribors. Tho
" now facility has inorcasocd tho working aroa and rosulted in inorcasod
suporvision of oirouits.

(9) During April, four AN/MRO0=24 gystons within tho Ploilm aroa woro
out ovar to tho Lir Foroo Oablo Syston. Throo of thoso systons had boon
torninatod at Ploilm and Oamp Holloway and tho fourth syston at Ploikm and
Ploilm Northe This outovor lns providod local subsoribors with bottor
quality oirouits and has dooronsed tho worklood for the Ploilm, Camp
Holloway and Ploil North VHF Scotions,

- T
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SUBJECTs Oparntional Roport of 43d Signal Bottalion (SPT) for Pariod
Ending 30 April 1968, RCS CSFOR-65 (R1)

(10) Tho BBTO8 syston botwcon Ploilm and An Kho wos donotivrtod on
26 liarch 1968, ‘Tho oquipnmont &t Ploiku amd .n Kho wos sont to Plm Bai
in oupport of oporati-ns thoros At tho samo tino, tho 8B-675 at tho Ln
Xho Tropo Sito wes donotivetod ond fyrcod for futurce cmnnitnontse in
AN/TRC-24 syston, tho BBHSS, wrs instcllod to provide lymy arca corvioo
botweon Ploiku and An Kho,

(11) Ono of tho two LB-216 towors located ot thc Bungnlow in Bon Mo
Thuot hno boon disncntlods Proviously, onch entonna for tho 77UT15 oyo=~
ton to Ploilku hnd boon on o soparanto towors Both antonnas aro now on the
sane towor, without losa of quality to tho gyston. Eight scotions will
bo omployed ot Kontun incroasing tho hoight of tho oxioting towor ot thot
locetions Tho brso ond rormining 12 sootions of tho 120 foot towor arc
awe.iting shipnont to Dong Hn.

(12) Fivo omo=wry dinl trunks woro installod fronm Ploilm DTB to
Plciku South MIE, This allows subsoribors within tho Pleoilm oxroo to
dial dircot to tho Ploikn Jouth Switohboorde Tho rosult has boon ine
proved scrvico botwecon Pleiku ond Ploiku South omd loog workloed on
the Pleilm LD Switchbecrde

(13) Cirouit Lotivaticns of Spooinl Hotos

(2) A 100=wpn full duplox tolotypo oirouit (ZHQ4) wrs cotivntod on
17 Morch 1968 betweon the Ploiku Lrmy Conrmnicctions Contor ond tho
USLRV Conmunioctions Contor ot Iong Binhe This circuit has greatly in-
creased the handling oapabilities for teletype traffio between the two
stations, The quantity of service messagzes as well as handling times
rreviously experienced have been greatly reduced.

(v) A 60-wpm half-duplox teletype oirouit (A1587B) was activated
on 28 April 1968 betwéon the Pleikm Army Comminiocations Contor and the
Ath Infantry Divisions This oirouit has onabled this organization to
handlo more offoctivoly tho traffio load amd to doorcasc handling timos
to this mojor tributary station.

(14) A now Elootronios Maintcnanco Fooility has boen constructed in
Ploiku amd is ocurrently 100 porocnt oparational. The now faoility pro-
vidos larger work cnd storcgo aroas for shop porsomncl and cquipmont.,
Tho now shop has improved the working cnvironment by providing a oloan
and comfortablo work croay rosulting in roduced deadline poroontages,

he istios1
(1) During tho month of Fobruary tho 596th Signal Compony arrived in

tho Ropublio of Victnam ond wes subsoquontly assigned to tho 43d Signel
Battolione During tho poriod of assignmont tho 596th wes co-loocted ot
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Brding 30 April 1968, ROS 0SPOR-65 (R1)

ln Ihe, RVN, with one othor oompany of thiis battalion, the 586th Signal
Oompany. The 596th later was tronsferred from the 43d Signal Battalion
during the first holf of March and o najority of the personnel of that
oompany noved to Phu Bai. Through olose coordinntion with tho 4let Sig-
nal Bottalion, the mon and approximatoly two-thirds of the organisationnl
oQuipmont woro transportod to Phm Bai and Chu Ici. Tho romtining ono-
thixd of tho TCE oquipmont wos tromsforrod to tho 586th S8ignal Compony

at 4n Khoeo This oquipmont wno oxooos to tho 586th for both mission ro-
quiromonts cnd aveilablo mninsonaneo ocpabilitios. Tho oquipmaont has
boon under tho ocontrol of the 2lst Signnl Group and is boing utilizod on
an "as roquired" boasis throughout tho groupes .Ls of tho ond of tho roport-
ing poriod, cpproximetoly 50 mojor itoms odill romnin at Ln Xhoe This
oquipmant hros ploood o burdon upon tho maintonanoo onpability of tho 586th
3ignnl Company whioch mst porform poriodio sorviocos upon the oquipmont.
Through oclosc coordinntion with mnintananco support units, this oquip=
mont hns boon kopt in o doployable condition awniting dispoocition ingstruo-
tions. Poriodio roports of romaining oxoossos hovo boon mado exd it io
oxpootod thrt all mojor itoms will bo transforrcd by tho ond of July 1968,

(2) During tho month of ipril tho battalion ammunition bunker wes
oomplotod ~nd provisions ostablished for a thind bdrsio locd of cmmunit-
ion for isolatod sitoss During tho Tot offonsive ot tho boginning of
Fobruoxy 1968, tho signol sito at Kontum had almost doplotod tho oxisting
stook of ammnition ot thot sitos Sinoo there were no facilities at Kone
tun for resupply at that tine, resupply had to be accomplished from Pleilm
uging battalion or group transportation resouroces, Obtaining additional
anmnition at Pleikn presented a scerious problen because the relative lo—
oationa of the battalion and the Class V supply faoility necessitated
travel through Pleoilku City whioh was undor attack for soveral days. Sinoo
this situation was cormplotoly unsctisfootory it wns docidod to ostablish
& large onough storcgo fooility to storo o roplrocomont basio locd for Kon=
tun at tho battalion loocation.

(3) 411 unit mintonnnoo and eupply cotivitios had boon oonsolidatod
undor ond suporvisod LWy tho battalion steff. This situation provod une—
satisfactory and a roturn to tho original oconcopt lics boon initiatod.
Each corpany now has its own vohiclo, olootronic and ongincor nmaintonanco
ocapability, inocluding PLL. 3By tho ond of May, cach corpany will havo its

.own ooparato supply storage facility. Undor this conoopt of oporation

tho logistios porsonmncl of tho battalion will havo a groator opportunity
to monitor and advisc the nmaintonanco and supply aotivitios. Groat in=-

te in tho officionqy of oporations aro oxpootod cnd tho taotical
posaibilitics will bo onhanood, Undor tho dooonsolidatod conoopt, cach
unit of the battalion is self-pupporting under any tootiocal condition and
oon opercte effiociently within its own resources without direct dependence
upon the battalion resources.




SOOVNG-PKD 12 May 1968
SUBJECT: Operational Report of 434 Signal Battalion (SPT) for Period
Ending 30 April 1969, R0S CSFOR-65 (R1)

i. Aviction: This brttolion is cuthorized an ~viation seotion by
TOE; however, neither ~iroraft nor aviation personnel nre assigned,
Support is obtained from the 41st 8ignnl Bottrlion ot Qui Nhon cnd the
21st Signal Group ot Nhr Trangs The oir support provided YLy these two
orgrnizations generally meets the essenticl requiremonts of this bet-
telion, with somo periodioc dolayse Sohodulod Air Forco cnd Army flights
orc utilizod t¢ tho maximmmm oxtont possiblo to sntisfy tho nocds for oir
tronsportations Only thriugh oontimmod dircet avintion support is this
bottalion ablo to oovor adoquetoly its l-rgo aror of rosponsiblity.

2, Sootig 2; Iossons Locrnods Commandor's Obsorvations, Eveluctions
and ggogmmondqtiogga

te Porsonncl: Nono

be oroationss

(1) Perisdis Re-ovrlu~tion of Sole User Commniontions Servioo.

(a) OBSERVATION: In ocnsce when o unit first cstcblishos itsolf in
o oontonmont nroc, sole-uger sorvico is roadily providod to subsribors
who meet required user oriteria. later arrival of additional units in-
to the same arca depletes cxisting assets procluding complotoe establish-
ment of future roquosted commniocations.

(b) EVALUATION: Aftor ostablishmont of a unit's opcrations in a
givon arca, actual comminications roquiromonts aro ofton losa ‘hon ori-
ginally onvisioned, rcquestod and installod. Circuits no longor roquire
od for oporntional nocessity should bo aotivotod in ordor to roloaso
agocts for higher priority roquircmonto.

(c) RECOMMENDATION: Thot a quartorly ro~ovaluction of communico-
tions roquiroments bo ogtoblishod in ordcr to dotermine validity of ori-
gincl ingtcllationes Cirouit rostoration prioritios should bo includod
in tho ro-ovnluction based on uscr oxperioncce Subordinnto units should
meko roports to paront units for neocessary ooordination to denctivete
ond free assets for other commitments, -

(2) cCarrier levels for AN/TCG-7 Carrier Equipments

(o) OBSERVATION: When interfroing AN/TCC-7 corrier equipment used
with VEF/UHF systems and that of miorowave and tropospheric scatter
systems, the ohconnel output levels required for tho eorrior arc not as
oclled for in eppliocble tcohniocal moamnls,
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S00VIG-PXD 12 lloy 1968
SUBJZOTs Operational llepord of 434 Signal Battalion (3PT) for Period
Ending 30 April 1968, ROS GSTOR-65 (R1)

(v) EVAIALION: Previously operators have been setting the channel
output levels at O db as prescrided by Til's in carrier line-up prooedures.

(o) ROCOIJENDATION: That channel cutput level oards be posted on
each stack of oarrier equipment, This will provide a ready reference
for db levols on individual chammels insuring propor lovels whon intore

f“lﬂo
(3)

(a) OBSERVATION: Tho now Ploiloy Army Oommuniontions Contor wns
dosignod undor tho rod/black conoopte Tho blaok potoh bay providos odr-’
ouit appoarancos on tho oquipmont sito of tho lino isolation roloys only.
During oiroui$ outogos tho oporntors hnd no patoh appoarancos on tho 1ino
::ldo of tho oirouit lino isolotion rolays. It wes impossiblo, thorofaro,

o dotormino: '

de Whothor tho roloy wes koying.

£ VWhothor tha DC kaying wrs aotunlly boing trensmittod to tho main
distribution fremo.

(v) DVALUATION: Incorporation of oircuit appoarancos on tho lino
8ido of tho rolrys would provido tho oporators with tho oapability of
chooking tho oirouits oo tho leying aotunlly loavos tho commmnioctions
contors Additionclly, porsomol oould provido in-houso loop bcooks from
tho lino sido of tho rolayse. In ordor to rosolve this probdlom, an od-
ditional patoh by board on tho lino sido of tho lino isolation rolays was
installod,

() RECOIMENDATION: Thot this oonoopt bo incorporntod in tho orig-
innl dooigm of futuro commnioxtions contor faoilitiocs.

(4) Pelarization of Antomnp Horn AT-903/Ge

(a) OBSIRVATION: Vhon tho AT=903/G antonna used with the AN/ARO-
102 Radio Terminal Set is installed in s vertioal position, the polar-
isation is horizontal, When installed horizontally, the polarisation is
vertiocal,

(b) BVALUATION: This praotioe has proved confusing to operators
and on oocoasion resulted in extensive system alignment time until the
error was disoovorod by suporvisors.

(c) RECOMICNDATIONs That a small whito dotted line be paintod

assross tho fasoc of tho horn marking tho position of tho dipolo. Tho
paintod lino would avoid futuro oonfusion in systom alighmont,
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SCCVNG-PKD 12 Moy 1968
SUBJECT: Operational Report of 434 Signal Battalion (SPT) for Period
Ending 30 April 1968, N03 0SFOR-65 (R1)

(5) 1600 Bz S ing Adjustment in the Operation of the Techniocal
Oontrol Fpoili /M3Q=T30

(a) OBSZRVATION: During installation of the AN/1SQ~73 Technioal
Control Faoility, problems were enoountered with the 1600 Hz SF signal-
ing units when used with AMN/T00-7 multiplexing equipment, In order to
moet the DCA B=500 configuration within tho AN/13Q-73, VF ringdown oir—
ouits aro wired two-wiro to four wire, with the 1600 Hz ringing boing
suppliod within tho Ail/ASQ-~73. Tho looal multiploxing oquipmont,
A1/TCC~7 channol modom and TA=182 ringer, is placod in tho four-iwiro
position. Tho distant and multiploxing oquipmont is placed in tho
two-wire position.

(b) EVALUATION: Vhon tho looal subseribor rings tho oircuit, tho
20 Hz 90VAC ring is convertcd to 1600 Hz within tho ANAISQ-73. The 1600
H2 ring is sont out on tho four-wiro somd pair through tho looccl muiti-
rloxing four-wiro to two-wiro through o hybrid coil within tho channol
modom. Tho 1600 Hz ring is oconvertod baok to 20 Hz 90VAC at tho dis-
tent ond Ti-182 ringers Thoro is no adjustmont for isolation botwoon
four-wirc sond and four-wirc roocivo poir on tho hybrid coil within the
AN/TCC~T chcrnnel modom; consoquantly, whon the 1600 Hz ring is sont on
thoe four-wiroe sond poir, food back wno oxporiocnoed on tho four-wiro ro-
ooive pair whioch in turn bronks the 1600 Hs SF sipgncling unit mmd causcs
oithor brokon rings or no ring at alle In ordor to allovicto this sit-—
uction tho 1600 Hz SF oignoling unit woo ndjucstod for o 1550 Hs outpute
Tho food book ot 1550 Hz wos too low to brock tho 1600 Hz SF oignoling
unit within tho M‘I/NBQ—?} but would breck the TL=182 ot tho distont tor-
mincl.

(o) RCOOMIMDATIONs Thnat the 1600 Hz SF signaling unit bo modi-
ficd suoh that whon tho ringer puts out o 1600 Hz ring, the oignel ooxd
within the ringer torminntos tho four=wiro roocivo poir on the line
sidc of tho ringer, Thio oould provent tho 1600 Hz fcod brok from the
distont ond hybtrid coil from rcnoching tho 1600 Hz SF signnling unit
dotootoxr ocxd,

oe Ircining:

(1) Croso Troining Progrome

(n) OBSERV.TION: Tho croos training program contimies to be a use-
ful tool to the commander of any unite. It allows maximum use of avail-
able manpower and provides training in depth,

(b) SVAIDATION: In many ocses, oross trained personnel are ae

adept at the new skill as their school trained counterparts. It must
be remembered that the progroam is most offootivo whon tho individual boing
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800VIG-PKD 12 May 1968
BUBJICT: Operationcl Repord of 434 Signal Battalion (SPT) foe Period
« Bnding 30 April 1968, RCS OSFOR=65 (R1)

trained has a related MO8, prior experience and/or personal lmowledge
and desire for the new MOB,

(o) RECQIDENDATIONs That oross training programs be vigorously pur-
susd in units at all levels of command to strengthen overall use of man-
pover committed to the oommunioations support mission.

de Jntelligoenoe!

(1) Claymoro Mines:

(a) OBSERVATION: Claymore mines had beon improporly positionod
affording tho onomy casy aocoass rathor than donying him approach.’ Thoy
woro linble to bo turnod around amd usod ogainst, rathor than for,
friondly foroos.

(b) EVALUATION: Yoss of friondly forocos could have ooourrod if tho
situction woro pormittod to oxist without modification.

(¢, RECOMMENDATION: That, whon installod as a portion of a porm-
anont dofonso, oloymorc minos bo placod on tho soccomd of throo aprons,
thoroby inarcosing tho diffioulty for tho onomy to turn thom eroumd.,

(2) Pporimoto tings

(a) OBSERVATION: Powor distribution aystom for porimotor lighting
should bo inetallod undorground,

(b) BVAIDATION: Perimeter lighting is probably the most import-
ant aspeot of any perimeter defense system. Properly emplayed light-
ing provides maximum observation for the guards and denies the enemy
visual acoess to the oompound. It must be rematbesed that vhenever
power distribution lines arc overhoad they arc oxposod to damago from
small erms and mortar firo, If thoy aro dostroyod a vital link in tho
oompound?s dofonsivo systom is rondorod usoloso.

(c) RECOMEIDATION: That powor cablos for porimotor dofonsive
lighting bc buriecd.

-7 tioos
(1) Equipmont Zxocss ¢ ion Roquiromontss

(a) OBSERVATION: Bequipmont not roquircd for tho accomplichmont of
tho nission ovorbisdens the work load of maintononoe porsonnole
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SCCVNG-PKD 12 May 1968
SUBJNOT: Opeorational Report of 43d Signal Battalion (SPT) for Portod
Inding 30 April 1968, ROS OSFOR-65 (R1)

(v) EVALUATION: Equipment classified non-mission essential increases
the unit's maintenance problems, Repair parts stockage is depleted and
the work load on organizational repair personnel is greatly inoreased.

(6) RTCOMMENDATION: That all equipment not required for the ao-
complishment of the mission be turned in,

(2) loocally Built Stoam Tables:

(a) OBSERVATION: DMotal shipping ocses for bombs oan be used to
build stoam tablos. Holf of tho shipping oasc ocan bo usod,

(b) EVALUATION:s Tho shipping oceo oon bo filled with wator end
hoatod by o fiold rango fire unit,

(o) FRECOMENDATION: Thot the top of tho shipping ocso bo usod bo-
oausc it is smnllor and holds loss wotor, thoroforo allowing tho wator
to hoat faster,

(3) Consolidation of Maintenance Aotivities

(a) OBSERVATIONs Consolidation of meintenanow activities of oo-
loocated units does not cause a highly effiociené operation.

(b) EVALUATIONs Consolidation of maintenanoce funotions and facilities
for oo-looated units has proved unsuoocessfuls OSompany commanders are di-
vorocd from maintenanoe rosponsibility for their oquipment and junior
officers fail to attain a sonso of urgenoy in commond maintonance monago=
mont. Suporvision of a oonsolidrtod oporation, undor a membor of tho
battalion staff, prooludos his attontion to, cnd cssistanco towards, ovor-
21l bettalion roquircmonts,

(o) RECOMMENDATION: Thot consolidatod meintcnanco funotions bo

soparctod and plecod dircotly undor the oontrol of individuerl unit
connandora.

f. Orgonizotion:
(1) 1tission Assignmonto without Porgonnol Augmontationt

(a) OBSERVATION: Now miscions aro ofton cssignod without outhe
orizotion for roquisition or assignmont of cppropriate personnol to
acoomplish tho mission.

('b) EVAIUATIONs Mission ascignnonts outside tho ourrent oopability
of any orgonizetion should bo coconponiod by o DA augnontation for tho

u
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S00VNG-PKO 12 May 1968
SUBJEOT: Operational Report of 434 Signal Battalion (SPT) for Period
Ending 30 April 1968, RC3 CSFOR-65 (R1)

neoessary personnel to operate and maintain the equipment to acocomplish
the new misaion,

(o)’ RCOOIENDATION: That, while new missions are being planned and
studied, an augmentation of personnel in approprinte grades, MOS's amd
rnumbers be planned and oonsidered, The appropriate T(E oould then be
submitted for necessary modification.

8o Other.

(1) w;‘

(a) OBSTRVATION: It was folt that added emphasis noeded to be
placced on driver safoty and safe driving praotioos. Tho local mili-
tary polico though constantly pursuing thoir law onforocment dutios oan~-
not obsorve any onc organisation'!s vohiolos as olosoly as dosirod.

(b) EVALOLTION: Initiation of a Battalion Safoty Patrol in tho
arcas most hoavily trovellod Wy this organizationts wvohiclos, utilize
ing on offioccr with the authority to stop ond oito any oporntor driving
unsafoly, hrs boon a dotorront to would«bo violators, Theoso porsomnol
normally ~xro morc oonoorncd about tho puasibdle disciplincry cotion ro-
sulting from ¢ citation thon thoy cro atout ony accidont rosulting from
an unsafo aot,

(o) RECOMEIDATIONs Thot safoty poatrols be omployod in knovm high
inoidont arccsy with approprinto disciplinary astion following any oi-
totions issuod by tho patrol, to supplomont tho rogulsxly cssignod low
onforeomont porsonncl in thoir offorts to pruvont traffic cocidonta.

Loz

6 Inol
le Org oshort 4334 Sig Bn ro, SigC
2¢ Orgochort Co 4 Commond ing

3¢ Orgokart Co C

4. Org ohart 278th Sig Co

Se. Org ohort 586th Sig Oo

6« Mog loscons loarnod Tot Offonsive (C)

4 PIDS

2-CINOUSLRP.0, ATTNs GPOP-DT
1-0G, USLSTRATCOM-PAC
3-CG, USARV, ATTNs LVHGC-DST
1-0G; 1ot Sig Bdo, ATTNs SOCVCP
15-C0, 21ot Sig Gp
15




SCCVNG=OPT (12 May 68) 1st Ind , -
SUBJECT: Operational Report of 43rd Signal Battalion (Spt) for Period Ending

30 April 1968 (RCS CSFOR-65) (Rl)

DA, HEADQUARTERS, 21ST SIGNAL GROUP APO 96240 23 May 1968

THRUs Commanding General, lst Signal Brigade, APO SF 9638l
Commanding General, United States Army Vietnam, APO SF 96307
Cammanding General, United States Ammy Vietnam, APO SF 96558

TO: _Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D,C, 20310

1. (U) Transmitted herewith is one copy of , Headquartere, 43rd Signal
Battalion Report, subject as above.

2. (U) Concur in the commanders observations and recommendations with the
following comments and/or exceptions.

a. Reference Section 1, para lc (2):

(1) In analysis of requisition statistics indicate that the
battalion is short the following personnel:

3 - 32D40
7 - 36“,0
17 - 63410
5 - MBY
70 - 72C20

(2) A further examination of this data indicates that requisitions
are being submitted only for lnown losses. Position vacancies do not appear
to be included in the battalion's requisition. A letter has been sent to the
battalion requesting a detail analysis be made of past records to determine
the actual status of their requisitions. Future action will be dependent upon
the findings of this study.

be Reference Section 1, para lc (5): Promotions to E7 are made at Group
level based on allocations and Group wide vacancies. The Commanding General,
1lst Signal Brigade, retains authority to promote to grades E8 an E9. Senior
persomnel TDY to Southeast Asia Signal School have been reassigned to HHD,
160th Signal Group as directed by a 1st Signal Brigade message on 5 May 68.

c. Reference Section 1, para lh (1) and Section 2, para 2e (1): Equip-
ment located with the 586th Signal Company at An Khe is being reported for
disposition IAW 1st Signal Brigade Letter, SCCVLG-2, dated 29 Mar 68, subject:
Turn In of TOE/MTOE Equipment Not Needed for Operational Requirements
(RCS AVHGD-39)



SCCVNG=OPT 23 May 1968
SUBJECT: Operational Report of 43rd Signal Battalion (Spt) for Period Ending
30 April 1968 (RCS CSFOR-65) (R1) (U)

d. Reference Section 2, para 2b (2): A new card has been designed for
posting on each stack of carrier equipment. This card requires the posting
of all pertinent information on each channel to include input and output levels.

d. Refercnce Section 2, apra ab (5): This headquarters feels that use
of the 1550 HZ output is an adequate solution to the stated ringing problem.
This method has been used at other sites experiencing the same problem and has,
in all cases, produced extremely stable operation. All circuits utilizing
1550 HZ ring frequency must be noted on the circuit record cards.

f. Reference Inclosure 6, para Le: USARV, 1lst Signal Brigade and this
headquarters have proceedures for resupply of units and isolated sites
resulting from enemy activity. Six hour service is specified for emergency
resupply and tactical emergency missions.

g, Reference Inclosure 6, para 4i: All units have been advised of
weapons MWO's, The 21st Signal Group CMMI team inspects MWO applicatione.

h., Refercnce Inclosure 6, para 4h and I: This headquarters has
directed that all units operating isolated sites and cngaged in their own
site defense will arrange with local combat units for instruction on fire
direction procedures. Further, classes are being given locally on proper
operation and maintenance of crew-served weapons.

3. (U) This report is considered adequate.

4. (U) This indoresement is regraded unclassified when separated from
classified inclosure 6.

| am———————

w b
AWV
DMIEL W. MC ELWEE

OL, SigC
Commanding

St T—— W ———
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e | CONFIDENTIAL

SCCPV-OP-CR (12 May 68) 24 Ind (C)
SUBJACT: Operational Report of Headquarters, 43rd Signal Battalion (SPT)
for Period Bnding 30 April 1968, RCS CSPOR-65 (R1)

DA, HQ, 1st Signal Brigade (USASTRATOOM), AFO SF 96384 15 JUN 1988

TO: Commanding General, United States Army Vietnam, ATTN: AVHGC-DST,
APO 8P 96375

1, (U) Subject report is forwarded in compliance with USARV Regulation
525.15,

2. (U) Concur in the Commander‘'s observations, evaluations, and recom-
mendations as indorsed with the following comments:

ae Item: Personnel Shortage, lc(l) and 1c(2), p.2., with para 2a,
1st Ind. A review of the authorised, required, and assigned strength
for the Brigade in these MOS's shaw an acute shortage in all except MOS

36140,

be Item: Polarization of Antenna Horn AT-903/G, 2b(4), p.ll. This
should be done only if personnel are inexperienced and specialists are not
available to properly supervise such installations,

Ce Item: Perimeter Lighting, 2d(2), p.13. This is an excellent idea
if the cables are buried in the initial inatallation. It is extremely
doubtful that projects or work orders to bury adequate existing cable
would be approved,

de Item: Migsion Assignments without Personnel Augmentation, 2°(1),
Peld., As new missions and communications requirements are developed,
plans are made to provide personnel with the proper training to perform
this new mission. These plans cannot always be carried out due to the
slow response of the authorization document system and the inflexible man-
power ceiling imposed on the lst Signal Brigade,

3. (U) Non=concur in the Commander's recommendations listed below with
the following comments:

ae Item: Undesirable Promotion Situation, 1c(S5), p.3, with para 2b,
1st Indorsement, The assignment of senior grade enlisted persmnel is
made against requisitions submitted by the battalion, therefore this pro-
blem can be alleviated by proper requisitioning procedures at battalion
level. If an overstrength in MOS's and grades does exist, it is the res-
ponsibility of the commander to report these personnel as excess to his
requirements so that they may be effectively utilized in positions comm-
ensurate with their grade and MOS, This headquarters has not been made
aware of any significant overstrength of senior grade personnel in the
434 Signal Battalion,

" DOWNGRADED AT 3 YEAR INTERVALS;
18 DECLASSIFIED AFTER 12 YEARS.

DOD DIR 5200.10
CONFIDENTIAL



CONFIDENTIAL

SCCPV-OP-CR (13 May 68) 24 Ind (C) 15 JUN 1980
SUBJICT: Operational Report of Headquarters, 43rd Signal Battalion (SPT)
for Period Ending 30 April 1968, RCS CSFOR-6S (R1)

b. Item; Installation of C/AC Black Circuit Patch Bay, 2b(3), p.ll,
The Relay Panels £B-13529 presently imstalled in the COMMCIN provide this
capability, Jeacks are provided which permit measurement of current and
distortion and observation of wave shape on both sides of the relays, on
send and receive circuits, Representatives from this headquarters will
visit the Pleiku ACC end instruct personnel in the capabilities and use
of the installed equipment,

Ce Item: 160CHz Signaling Adjustment in the Operation of the Tech-
nical Control Pacility AN/MSQ-73, 2b(S), p.12, with para 24, 1st Indorse-
ment, This headquarters does not concur in the recomuendation as the
solution, A detailed study on this gubject is being sent out in a letter
from this huasdquarters.

4, (C) Concur in the Commander's observations and recommendations in
Inclosuge 6, subject: Lessons Learned Tet Offensive, as indorsed, with
the following comments and/or exceptions:

a. Item: Concealment of Observation Tower Access, Incl 6, 4A, P.2.
This has already been incorporated as lst 8ignal Brigade policy.

b, Ites: Placement of Claymore Mines, Incl 6, 4B, p,3, This head-
Quarters does not concur in the recommendation as stated due to the fact
that erection of back blast walls would reveal the location of the mines,
theredby allowing the enemy tu plot the entire claymore defensive perimeter.

Ce Item: Cable Disgtribution, Incl 6, 4D, p.4. Bvery effort is being
made at present to bury cable wherever feasibdle.

do Item: Pire Direction and Distance Bstimation Incl 6, 4H, p.8 with
para 2h, 1lst Indorsement. It should be noted that this training is re-
quired to be included in Combat Indoctrination as prescribed by 1sat
Signal Brigade Regulation 350-3, Annex B to Annex IX1, Peragraph M.

e. Item: Crew Served Weaponn Classes, Incl 6, 4J, p.9, with para 2h,
1st Indorsement, It shenild he also noted that this training is required
to be included in NQO Leaderasbip snd Managerent Training as prescribed by
1st Signal Brigade Regulation 350~3, Appendix V, paragraph 4a(7).

CONFIDENTIAL
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SOCPV-ORCR (12 May 68) 24 Iad (C) 15 JUN 1968
SUBJBCT: Opscatiomal Report of Headquarters, 43zd Signal Battalion (SPT)
for Period Bnding 30 Aprii 1968, BCS CSFOR-65 (R1)

FOR THE COMMANDER:
Lo
%<2t
LIc, G
Acting Chief of Steff
Copy fuzrnished:

Commanding General, United States Army Strategic Communications Command,
ATTN: SOOOP, Port Huachuca, Arigoma, 83613,

T Ak T



AVHGCDST (12 May 68) 3d Ind (V) CPT Arnold/hga/IBN 14,85
SUBJECT: Operational Report of 43d Signal Battalion (SPT) for Period
Fnding 30 April 1968, RCS CSFOR-65 (R1) ~

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96375 1 8 JUN 1968

T0: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
AP0 96558

1. This headquarters has reviewed the Operational Report-lessons Learned
for the quarterly period ending 30 April 1968 from Headquarters, 43d Sig-
nal Battalion (Support).

2, Concur with report as submitted.
FOR THE COMMANDER:

m&.‘l(.a
C. S. NAKATSUKASA

Captain, AGC

furni jstant Adjutant General
Copy shed: Assistan ju

HQ, lst Sig Bde (USASTRATCOM)

HQ, 43d Sig Bn (Spt)

21
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GPOP-BT (12 May 68) 4th Ind (U)
SUBJECT: Operatiomal Report of WQ, 43d 8ig Bn (Spt) for Period Ending
30 April 1968, RCS CSPOR-65 (R1)

BQ, US Army, Pacific, APO Sen Framcisco 96558 3 JUL 1368

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20810

This headquarters has eveluasted subject report and forwarding indorse-
ments and concurs in the report as indorsed.

CP1, AGC
At AG

FOR THE COMMANDER IN CHIEF:
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586TH SIGNAL COMPANY, 43D SIGNAL BATTALION (SUPPORT)
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CONFIDENTIAL

a !
OPERATIONAL IMMEDIATE
C0 43d 8ig Bn PXU RVN
CO 21et 8ig Gp NHA RVN

CONFPIDENTIALGite SCCVNG-PXO 8L985 Feb 68,
For 3-3
Subject: Lessons Learned - Tet Offensive (U)
" Part I: Points of Security and Operation During the Tet
Offensive (U) _
" 14(U) Planning and preparation for this offensive is
covered in Part II, g

2,(C) Ihe planning and preparation greatly affected the
comand readiness posture of this organization., The Pleiku

area, with the excopt:l_.ou of an occassional mortar or rocket

attack, had been relatively quiet for several months, As

a result the general alertness of the entire area had begun

to relax slightly, Three rocket attacks in the battalion
area and warning of an impénding VC/NVA full-scele offen-

sive jarred everyons out of this relaxed attitude, As e 18
result, all units in the area were prepared for the even- FEB 1968
1
2241 .
LAWRENCE RANSBERGER DARELL A. HOTT
CPT 8igC 1LT, AGC, Adjutant
Operations Officer
GP=ly
Incl 6
CUNHDENTML I DOWNGRADED AT 3 YEAR INTERVALS;
| DECLASSIFIED AFTER 12 YEARS.
28 | DOD DIR 5200.10




CONFIDENTIAL

OPERATIONAL IMMEDIATE  1LT DARKLL A HOTT CPT RANSBERGER 2241

tual attack, Details of the preparation are covered in Part II,
para 1 and 2,

3. (U) During the actual offensive several lessons were learned,
These are cnumerated in the following paragraph.

L.(C) Lessons Learned:

A, IT@M: Concealment of Observation Tower Access,
DISCUSSION: During recent action in Kontum this organie

zation had one man wounded while climbing down the ladder from the
observation platform. It has been deduced that an enemy sniper
saw him disappear from the upper level and set his sights for
the open space between the observation level and the lower bunker,
The sniper was thus prepared to fire when the individual ap-
peared in this area, Had the stairway been inclosed and the
movement concealed only an extremely "lucky" shot would result in
an injury, This copcealment need not be elaborate, The object
is to conceal movement rather than provide cover {rom penetra-
tion by encryy small arms rounds,

LESSONS LEARNED: If access steps on ladders were in-
closed, movement to and from the observation platform would be
concealed from enemy observation, This would result in fewer
killed and wounded personnel as only a "lucky" shot would cateh
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an individual between the two levels,

RECOMMENDATION: That all cbeservation level access
ladders and steps be inclosed with solid wall wooden housings,

B, ITEN: Flacement of Claymore Mines

DISCUSSION: It is imperative that claymore mines be
located within the barbed wire barracades that form the peri-
neter to prevent tampering by enemy personnely Special provi-
sions must be made for a back-up ‘barbed wire obstacle behind the
claymore mine as it will cut the front apron when detonated,

LESSON LEARNED: When claymore mines are utilised as a
part of the perimeter of defense a back-up barracade must be con-
structed behind the mine to prevent breeching of the perimeter
when the mine is detonated,

RECOMMENDATION: That a back-up barracade be utilized
with all claymore mine installations,

C. ITEM: Bunker Communications

DISCUSSION: During recent enemy activity frequent out-
ages occurred in bunker communications due to cut cable and wire,
Installation of bunker commmunications underground would have pre-
vented virt-ually all of these outages, By burying cable and wire
a minimm of three feet it wculd be protected from all but a

804,905 30
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direct hit by a 122mm or 140 mm rocket. Due to the relatively
short distances involved, line loss on buried WD-1 wire would
not be appreciable, Even with this added protection an alternate
line should be installed following a route completely separate
from the main line,
LESSON LEARNED: Bunker communication, unless installed
underground, is highly vulnerable to enemy activity,
RECOMMENDATION: That all bunker comnunications utilize

underground cable and wire distribution,

D. Cable Distribution

DISCUSSION: During the Tet Offensive the signal sites
at Kontum and Ban Me Thout lost approximately 90 per cent of all
local distribution to local hot lines, sole-user circuits
and switchboard subscriber drops. All distribution in these areas
is overhead, Ordmemoe, both enemy and friendly, and fires and
movement of heavy equipment such as tanks and APC's virtually
eliminated all local communications in those areas wikth ex-
ception of radio,

LiSSON LrARNED: Overhead local communication distribue
tion is unsatisfactory and unreliable in a highly unstable ccmbat

gone such as RVN. No area is exempt from rocket and mortar
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attaok to whieh overheud distribution is highly wvulneratle,

RECOMMENDATION: That all telephone cable distribution
systems be planned for underground installation in future projects
and, where feasible, existing overhead plante be buried,

E, ITEM: Resupply of Isolated Sites

DISCUSSION: Late in the hostilities at Kontum it be-
came necessary for this organization to resupply Company C, 43d
Signal Battalion, with ammunition. While attempting to do this
from Pleiku, it was discovered that no one, to include MACV, had
any plans or provisions for resupply of the Kontum area., A
lengthy delay was encountered while the battalion headquarters
attempted to secure aviation support to fly ammunition
to Kontum, Since there was no centralized plan or control for
resupply of Kontum each unit in the area was left to fend for
itself. For an organization laclkdng any organic aviation support
this beomes an extremely oritical problem, A helicopter was
finally received from 21st Signal Group and was able to make one
flight to Kontum,

LLSSON LiARNED: Contingency plans for supply of isolated
sites do not exist, Signal support detachments are highly depen-~
dent on the organizations which they support for coordination of
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rennppjy activitdeds It is meradvd that the headquarters
with overall control at the area being attacked oversee resupply
operations so that transportation will not be wasted on non-es-
sential items, The only staff capable of doing this is the one
with the overall view of action in the contested area, This osnnot
be left to an individual that has knowledge of only a small part
of the entire operation,

RECOMMENDAT IONS:

(1) That plans for resupply of isolated sites
by the units they are supporting be reviewed and/or established,
This should be controlled by the headquarters with overall area
defense coordination and control.

(2) That this organization be supplied the aircraft
and aviators authorized by present MI'OE, The expected continua-
tion of greatly increased enemy activity within II Corps and re-
cent acquistion of chtiona responsibility for the An Khe
area has made the aviation section a vital necessity for adequate
supply of signal items for 43d 8ignal Battalion units,

F. ITEM: Unprotected Communication Equipment
DISCUSSION: This organization had two VHF system outages
due to damage of coaxial cable at Kontum, Regardless of how
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well protected the rest of the camunications equipment may be,
items oﬁch as coaxial cable, waveguide, and antennas cannot
feasibly be protected, At Kontum the enemy made extensive use of
air-burst mortar rounds, The shrapnel from this type of ord-
nance can cause heavy damage to the antenna and associated equip-
ment,

LESSON LEARNED: Spare antenna equiyment is a necessity
to prevent extended outages during sustained enemy activitice,

RECOMMENDATION: That all signal sites have on-site
back=-up capability in itema such as antennas, coaxial cable and
wave guide, Exact amounts of back-up would have to be determined
by individual site survey,

G, ITEM: Ammunition in Bunkers

DISCUSSION: A great deal of difficulty was encountered
in resupplying fighting bunkers with ammunition from a central
storage point, During periods of extremely heavy rocket and
mortar attacks it is not safe to cross open areas for resupply of
amunition,

LESSON LEARNED: PMighting bunkers should be stocked with
as much basis load as possible, .

RECOMMENDATION: That all bunkers contain the following
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quantities of ammunition: 1200 rds per M~80; 25 rds per M=79;
500 rds ball per weapon, Ammo should remain in the can and the
cardboard box left intact until actual use, Leaving the amwni-
tion in the boxes is extremely important as this organization had
several failurea’ due to dirty ammo from unnecessary handliag,

H, ITEM: Fire Direction and Distance Estimation

DISCUSSION: During an attack it is frequently necessary
for non-artillery oriented personnel to direct and shift artillery
and mortar fire, It took approximately three days of continuous
action before personnel of this organization were fully capable
of directing and controlling artillery and mortar fire, Answers
such as "It's quite a ways out" and "A little to the left" are not
much use to fire direction control,

LESSON LEARNED: Signal troops in general are totally
unfamiliar with fire direction and lack of experience and training
in estimating distance and angular measurements,

RECOMMENDATION: That at least a portion if not all of a
unit receive training on estimating distances and angular measure
and especially in directing and correcting friendly fires,

I. ITEM: M-60 Machine Gun .
DISCUSSION: At least esix malfunctions of the M-60
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machine gun during recent attacks have been attributed te
lack of application of the MWO on the gas cylinder plug. The
MW requires drilling and wiring to prevent loosening due to
vibration,

LESSON LEARNED: During periods of heavy firing the gas
cylinder plug on the M=60 nachine gun must be frequer:iy checked
to insure that it has not loosened from vibration,

RECOMMENDATION: That all M=-60 machine immediately

have MIO 9=1000-232-30/1 applied,
Jo 'n'm: Crew=Served Weapons Classes
DISCUSSION: During the recent Tet Offensive it became

evident that despite previous training some personnel lacked
considerable knowledge in the operation of crew-served weapons,
Also there was on hand several weapons presently considered ob-
solete but still fully operational that only a very few personnal
were familiar with, During the lulls in the attack training was
oconducted by the most qualified personnel on both TOLE crew-
served weapons and also the older mponn.- This particularly was
true at Ban Me Thout where a BAR was on hand, During attacks such
as were sustained during the past few days the desire to learn
and the attentiveness of the student greatly increased, Any

804908 [ A

e \
CONFIDENTIAL




CONFIDENTIAL
OPLRATIONAL LMEDIATE =i RUM—-*—CPI"RANBEERGER

increase in proficiency is well worth the time and effort ex-—
tended .oapechl]y vhen it adds to your defensive capability
another weapon such as the BAR,

LESSON LEARNED: That regardless of mission, enemy
activity and available time, training is a vital necessity for
swvival,

RECOMMENDATION: That much more attention be givcn the
training of weapons crews, It is not sufficient that they know
how to load and fire; they must know how to properly utilize the
weapon, Items such as knowledge of the effect of different types
of fire patterns are of vital importance to all personnel of the
unit,

PART II. Conduct of Operation During the Tet Offensive (U)

2,(C) On 24 January 1968 this organization received notifica-
tion of an expected large offensive by VC/NVA forces prior to the
Tet Cease-Fire, At that time the following actions were takens

2. Command bunkers were manned 24 hours per day by
personnel fram the 8-3 sestion,

b, The perimeter guard was tripled and a 20 man reac-
tionary force established and kept on standby during the hours of
dariness,
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6e All bunkers commmications were constantly checked
and kopﬁ in 100 per cent operation,

d, Bunkers udmt_l were reviewed and additional
training given to all persomnel, .

e, Ammnition was checked and serviced and as much
additional ammo as possible procurred, .

f. - Several sites constructed additional bunker facilities
and all sites repaired present bunkers,

2,(C) The expected increase in activity was anticipated to take

place prior to the Tet Cease-Fire, As a result, on the morning
of 30 January 1968, although still on full yellow alert, the
attitude was beginning to relax as the ceasefire was in effect,
The prior warning of the actual attack was the attack itself,
Attacks on Kontum, Ban Me Thout, Dak To and Pleiku all began
at approximately 0200 hours 30 January 1968,
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