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CONFIDENTIAL 
JEPlHHn-JBHT OF TITD iSHT 

HuwuirasRa, 4P SIBHAI MTTALION (SDSPOQS) 
ISO Ü8 forota 963IB 

SOOVWB-PBJ 12 I&gr I960 

SDBJBOTi   Operational Report of 43d Signal Battalion (GPT) for Period 
Bnlin« 30 April 1966, BOS C8FDR-65 (U.) 

Referenoet    2l8t Signal Group Reg 1-191 dated 17 Anril 1966t Subjectt 
Operational Report - Lessons Learned (HOS CSPQR-65) (£l) 

1.   Seotin»-1. Ooerationat   Sl^nlfioent iotivitiee. 

a«   Geflera^i 

(1) The 'battalion was operational in the Republio of Vietnam for 
the entire reporting period of 90 days. A major ohango in miss ion, or- 
ganiaatioft and deployment «as the addition of the 566th Signal Oonpaaor 
(Support) 1 hasod at An Ehe» to inolude ooanunioations-olootronios support 
for Binh Dinh prorinoo oast to north-south grid lino BR5» spproxinatoly 
108° 41* oast longitude« Major effort was oxpondod in tho following oroosi 
i^pronring tho quality of installed ooonunloations 5 raising tho lovol of 
porsonnol profioianoy through OJT and solf instruotional programs 1 rais- 
ing tho standards of all oatogorios of oquipmont maintonoaoo to inoludo 
Tehiolest power generators | end si^pal equiposntt and improving the living 
and reoreational faoilitiea for assigned personnel, 

(2) Ths 43d Signal Battalion (SPT) was originally oonoeived and 
deslgnad to provide oomunioations support to advisors In the n Corps 
Taotioal Zone« All of its elements were formsd under. TOE! 11-300D tai- 
lored to tho speoifio mission oonoeived for tho unit« Subseqaontlyy the 
hattallonts mission was ohengod to that of providing area oonnanioations 
support for 173 Amy orgEmisations within four and ono-half provlnoos« ' 
Tho original TOE does not fit tho ourront miooion« As a result 1 several 
original oompanioo (B» By end .3) hdyo boon dotaohod and othora attaohod 
(278th and 506th Signal Conpcnlos)« Additionclly, tho intoznal organiacw- 
tion of tho remaining units has boon roartangod to beet match rosouroos 

^OÄ OTäP CONFIDENTIAL 
REGRAOED UNCLASSIFIED WHEN 
SEPARATED FROM (C) 6th Incl 
and 2d Ind (C) 



3CCVNG-PKD 12 Ilay 1968 
SUBJSCVs   Operational Report of 45d Signal Battalion (SPT) for Poriod, 

Jndinc 50 April 1968» HCS OSPOR-65 (Rl) 

to roquiroaonto.   An axtonoivo oodifloation to tho oxioting TQC hoo been 
submitted to 2l6t Signal Group rod forwarded thru lot Signal Brigade« 
Thio ohaage io Intended to suit the organization to ita long-term misoion 
ao now kno\m. 

h»   Aotlvitieot 

(1) The attaohaent and aoeignment of the 586th Signal Company on 15 
]fobrusay 1968 found this battalion with the reepomibility for oonmunioa- 
tions support in the western portion of Binh Dinh provinoe.   The major 
fUnotion of the 586th SigncI Company is to provide area oonounioations in 
support of An Ehe and base oamp faoilitleo for Oamp Rcuioliff, formor homo 
of tho lot Air Cavalry Division» 

(2) In Fobruaxy thio battalion sponsored tho arrival in-oountxy of 
the 396th Signal Conpany wlüoh v;ao originally sohodulod to locr.to in An 
Kho«   Tho 43^ Signal Battalion proooosod tho now unit and movod it in 
Maroh 1968 to Phu Bai \7h0r0 it is now part of tho 63d Signal Battalion« 

(3) Tho oommunioationo oontor proviouoly ootablishod at Dak To during 
Oporation MaoArthur In support Of both tho taotioal units of tho 4th Infan- 
try Division and tho BBA was doaotivatod on 11 April 1966«   Oonploto deao- 
tivation and rotum to Ploilcu was aooonplishod v/ithin 48 hours« 

(4) On 8-9 April 1968, thio unit was vioitod by tho lot Signal Bri- 
gado Conoondcri toigadior Gonoral Vm Horlingon«   Tho oporationol Izprove- 
nonto sinoo tlio previous quortor woro dioousood« 

o.   Pornonnol and ^doinis trat lent 

(1) During thio reporting period there wero 345 assigned gains and 
351 looses for a not dooroase of 6 porconnol«   Or 15 Jtobruriy the ontixo 
586th Signal Coiipary was aseigned to thJa headquarters from the 4l8t Sig- 
nal Battalion 1 this inoreased the authorized strength of the orccnization 
fron 831 personnel for the last reporting period to the present authorisa- 
tion of 1135 off leers and enlisted men»   The assigned strength of this 
organization as of JO April 1968 was 983 offioers ?nd onlisted personnel 
or 86«6 peroont of authorized strength* 

(2) The following are porsomol shortages whioh oritioally of foot 
tho acoonpllehnent of this organization's nissiont 

Hupbor Short 
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MOS TITI£ 

323)40 ftxilitlos Controller 

36H40 DCO Ropaimca 
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SCCVIG-PIC '2 Ha7 1968 
SUBJICTs Operational Report of 4~ Signal Battalion {SPT) f<'t' Period 

Endinl 30 AprU 1968, RCs CSFat-65 (RI) 

17 $2&10 Powerman 

13 6:iA 10 Mech Maint Apprer ~tce 

s 7iB30 Clerk T,vpi •t 

73 nt:ao Switchboatd Operators 

(3) Durina this reporting period an ATOE we received for the 278th 
Si&nal Canp&n7 which ~re nearl.7 panllela the mission preaently assigned 
to that unit. Thil ATOE has creatl7 inc~)5ed the effici ency of the 
2?8Gl' SiP&l CcWq)arJ7 and has provided needed chan«es in personnel that · 
would have ·taken lftUCh longttr bad it been neca~asar.y to •it on the MTOE 
to be approved. 

(4) There were six Bronze Star Medals, four Arrq Commendation 
Med&l.a and 21 Purple Heat Medals aw.rded to personnel of this battalion 
duriq the repot'ting period. Seventy-eight ( 78) reconmendatiooe for 
awrdll have b"n fonarded to higher headquarters and remain pending a~ 
proval. 

( 5) Assi8rJment or senior enlisted personnel in over strength grad '!!Is 
~ld MOS•s has created an undesirable promotion situation within the organ­
isation. Additional.l.y, att&chDIInte and long-term TDY ot per aoMel away 
1'1"011 the battalion to 21st Signal Group, SEA Signal School and to other 
bkt.t&l.iCDJ and groupe are a detinite clft.in on avail&bla resources •• 

d. Security: 

( 1) Two 10KW generators have been installed as baek-up power for 
the periaeter l.i«hta at P"'eiku. Also, a 31W senerator has been installetd 
at back-up power for the spot light. 

(2) CCllllp&n7 C at ltontum installed additional wire and claymore mines 
to increase the depth and. tire power coverage of the perimeter. Power 
diatribution lines tor the perimeter lights were buried to prevent damage 
b)' 1110rtar and small arma tire. Also, ccmnunicatione lines between obser­
vat ion towers and bunkers have been buried. 

()) The S86th Signal COIIIp&ny at An Khe has constructed a nev amDil­

nition bunker' ·and revetments around all barracks housing personnel have 
been buUt. The DCO has been completely reveted and sandbagging of the 
coaunications center generator s is approximately 50 percent completed. 
The sisnaJ. center at Han Cong Mountain has installed perimeter bliDIGirs. 
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8C0VN0-PKD 12 Vay 1966 
nUBJBCTi    Operation*! Report of 43d Sl^tal Battelion (3PT) fa* Period 

' •   Sndlne 30 April ^968, R08 C8POR-65 (Hi) 

(4)   During the quarterly period endix« 30 April 1966, there were noa» 
e.roua rooket» oorttr and enall erne attaoka. 

(a) Looations affectedt 

1. Bn HQ'B and Oo A, M&OV Conpouali PSD RV1I 

2. Detaohotnt 1, Co A, Fleilu North PST RVN 

}• Betaöhoent 2» Oo A» Oaop Hollowly, PKD RVN 

4* Betaohnent 3» Oo A»   BVO« RVN 

^.   Co 0, 43d 31« Bn, 1091 RVN 

6,   Betaohment 1, Co Of   BHT, RVN 

!•   278th Sig Oo, 43d Sig Bn» PUS RVN 

8.    386th Sig Co, 43d Sig Bn, ARE RVN 

(b) Pereonnel \ftL and KEA 
■ 

1. BED and Oo A - None 

2. Oo 0 at Kbntum - 2 KIA, 26 VIA 

.J. 278th Sig Oo - None 

4. 386th Sig Oo - None 

(0) Equipnont 

!_.   Co A Ploiku - None 

2,   Oo C Kontum and Ban lie Thuot - Equipmont damage at beginning of 
quarter was oxtoneivo.   Approxinatoly 93 porocnt of tho oablo and wire 
linos woro daaagod.   Volüolos and gonorciiors eufforod approximately 5 
poroont destroyed and 70 porocnt auporfioially danagod. 

^»    278th Gig Co Canp Enari - None 

j[,    386th Sig Co An Kho - None 
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800VWWBD 12 Ihy 1966 
SDWaOTt   Op«r«tlonal R«port of 43d Sl^ml Battalion (3?T) for Period 

Ending 30 April 1968, ECS 03PQR-65 (Hi) 

(1) Ooiaaand eflrphasla on safo working oonditiona and habltf oontlmu»« 
down to tho lowtft levol in all operational aroaa of this organisation« 

(2) Bafs driving praetiots sr« oontinually «ophaslssd in Conaaad 
Ihfonation and through ths ▼orious nsws msdla available to the Safety 
Off leer.   A Battalion Safety Patrol has been initiated to enfaroo safe 
driving in the aroas oost hoavily travelled ty vohiolos of this organi- 
sation and to oito unsafe aots or praotiooe observed by tho patrol«   This 
patrol is oonduotod on on unannounood sohodulo at loast four dcys a wook 
In throe oitios noar wliioh units of this orgonisation CüO assignod* 

f«   Tyr^^iftiti 

(1) Tho Battalion Training Soot ion has oontimod to pursue and ac.ixr- 
tain high standarda in nil faoots of training«   Tho battalion training 
SCP hns boon rovisod«   This SOP was rowxUttan utilizing ouggostions aado 
by oubordinato units dxiring thoir monthly training inopootiono«   Tho now 
SCP inoludos otrjidcrdizod proooduroo for Southoaot Asia Signal Sohool 
oouraoo and a s.tandardisod format for wockly training sohodulos of oub- 
ordinato units«   Further explanation woo given to tho proper utiliztv- 
tion of U3ASTRAT00M Form 115, Individual Training BooordOf oc that train- 
ing of poroom? oosignod to a oubordinato unit bat attaohod to another 
unit oould bo rooordod« 

(2) Bnthusiaam wao ohovm by all clomonta of the oommand for tho use 
of lot Signal Brigodo Signal Sohool» and thus marlmum utilization woo 
made of quotas for ooursos offorod«   Poroonnol in tho number indioatod 
bolov oomplotod tho following ooursoot 

iK/TBO-llO/ll? 

AH/TRO-24, AN/CRO-SO 

Toll Toot 

Cable Splloor 

TTf GET Boetoral 

Operation Counter FIX Training 

Toot Fae Cent & Ckt Rostoral Cro 

H-16 Axnnror Tng 

5 
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ajBJSOTi   Operational Report of 45* Signal Battalion (3PT) for Period 

Ending JO April 1968, RC3 OSFOH-65 (Rl) 

(3) Standardized formal 0J2 program« in the IBS'e JIM, 72B, and 72C 
have been distributed to all oonpaniee and sites.   Work has been started 
for a standardized 05C OJT course«   This produotion of formal OJT pro- 
grama at battalion level has insured oontinuity of oourses throu^iout 
the battalion as well as releasing subordinate units fron a duplication 
of effort.   All that remains in this field is the testing of individuals« 
This testing will ooour during inspeotion tours \iy members of the bat- 
talion staff« 

(4) Battalion staff personnel produced a self-instructional text on 
SQP'o, 331*8 and SOI1 a«    Initial distribution of the tort wns mrxLo to 
all officers and senior IIOO's«   Subordinate unite have boon ndviood to 
suggest topics which might bo used in future self-instructional torts« 
Indior.tiona ore that this project has boon mot with great SUCCOSQ end 
onthusiaom and thrt it has served as a valuable aid in instructing person- 
nol in OOMEL oporations« 

(5) using battalion-produced toots on the IDS's JIM, 72B, and 720, 
now personnel of all ranto aosignod to the battalion arc tos tod during 
in-prooeoalne«   Those toots wore produced using POI's from Southeast 3ig>- 
nal School in Jort Gordon, Georgia*   In this vray, battalion training and 
operations can determine those weakneooos in newly assigned personnel 
which oust bo strengthened by OJT and olaoarooo training« 

(6) Battalion training has increased its oovpra^o of training topios 
through use of the battalion's monthly newspaper«   A short definition and 
explanation of those topios are written in a li^ht vein to create interest 
among battrlion personnel« 

g«   pporationoi 

(1) Construction has begun by the 815th Engineer Battalion on tlv» 
Pleiku South Dial Telephone Exchange«   The ground lias been prepared and 
the foundation started« 

(2) In oonjunötion with the installation of the BOO at the 4th Infr-ntry 
Division Base Camp, oll WD-1 drop wire in use must be roplaoed with accept- 
able drop wire;    2l8t 3ig Op SCO 116-4)7 was published to aooemplish this 
task«   To dato, the material required lias not boon roooived« 

(3) The outside cable plant project for Ban Mo Thuot has begun« 
Fifty (50) percent of the BOIi is presently on-site«   Ton non of the 
378th Signal Company are at Ban Mo Thuot and have begun sorting and 
arranging materials en hand«   The actual laying of cablo is expected to 
begin within one or two weeks« 



SOOVW-MD 12 I'% 1^68 
ÄIBJ30TI   Operation»! Report of 43* Signal Battalion (SPT) for Period 

IBndii« 30 April 1968» SOS CSfOR-65 (Hi) 

(4) After oeesation of hoetilitiee in the IGontum area, work contin- 
ued on the Kontua Outside Cable Plant«   The project wae oompleted tor aid- 
Maroh and all existing oirouits were out over to the oablo systom.   The 
oable projeot Ijnprovod the area by romoving axtraaooue flold wlro and 
iloplifiod troublo shooting proooduroe«   A priao dissdvantago of aortal 
oablo» hoe boon thoir vulnorabilHQr to saall arms, rookst and oortor 
flro. 

(5) A nowPloiku Arny Toohniool Control Facility (AI0QQ-75   and SB- 
675) was Installod and ooraplotoly out over by 11 April 1968*   Tho now 
oontrol facility has greatly onhnnood tho capability for Controlling» 
routing cad troublo shooting circuits torminatod and rolnyod within tho 
Plolku CooDunioatlons complex«   In conjunction with tho Technical Con- 
trol Facility» a now underground coble sohooo wna Installod and tho Ploi- 
ku coanunioations site ooapletoly rov/irod«   Tho new cable schone roducos 
tho posolblllty of oable daoogo during onoay attacks and la accurately 
nappod for fiituro roforonoo« 

(6) Two annual tolophono oxohangos wore deactivated during tho re- 
porting period 1   Ploiku Local Switchboard on 3 Mcxoh 1968 and Carp 
Sohnldt Switchboard on 13 April 1968^   Tho Coup Hollowry Switchboard 
is schodulod for doaotlvatlen by early Mny.   Those switohborj^io wore de- 
activated duo to the Inoroasod oovorago offered by tho Air Poroo Dial 
Tolophore Bxohango«   Tho Ploiku Local Board wns sent to Ban Mo Thuot to 
provide inprovod sorvloo at that location«   Tbo Coup Sohnldt board woo 
evacuated to fei Hhon for a coqplote rebuild» 

(7) In April» Ban Mo Thuot reoolvod the AI0n?O-l fron Ploiku» which 
was installed at tho Bungalow next to tho VHP ays ton«   Tho change in loco- 
tien fron the City Strip olinlnatod tho need for extended linos of oot>- 
aunlcaticn botwoon tho switohbonrd and VHP«   Duo to tho f-.otthat tho 
aajerily of switchboard subscribers nre in the Bungalow area» tho nove 
resulted, in loos wlro roquirlng sorvloo nnd a nore 00cure area In which 
to work« 

(8) The Claco IV Ploiku Azcy Coixnuiioationa Center was conpleted and 
beoane operational en 7 March 1968«   The fixed station equipnent is nore 
suitable to carry the extensive load of this center and has greatly In- 
oroasod the offiolcnay of the overall service to its subeorlbors«   Tho 
now facility has incroaood the working area and resulted in increaood 
ouponrirlon of eiroulto« 

(9) During April» four AN/rBC-24 syotono \/ithin tho Ploiku area wore 
oat over to tho Air Poroo Cable Syston«   Throe of these system had boon 
tcrninatod at Ploiku and Ganp Bblloway and tho fourth syoton at Ploiku and 
Ploiku North«   This autavor Ins provided local subocrlbora with bettor 
qualily circuits and has decroaood tho workload for tho Ploiku» Caqp 
HoUoway and Ploiku North VHP Scetlono. 
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SUBJSCTi    Cfp or rational Roport of 43^ Signal Br-ttalion (3PT) for Poriod 

Ending 30 April 1968, RCS C3PCR-65 (Rl) 

(10) Tho BB1P08 oynton botwoon Ploiku nnd An Kho w?.o doaotivr.tod on 
26 linroh 1966«   Tho oquipncnt at Ploiku and An ICho vca aont to Plu Bai 
in support of oporati no thoro«   At tho oano tiuo, tho 3B-675 at tho An 
Kho Tropo Sito wao doaotivatod md fircod for future oonnitnonto«   An 
AN/rRC-24 ays ton, tho BBHQ0, \r.o inotallod to provide Anny aroa  «orvioo 
bctwoon Ploiku and An Kho» 

(11) One of tho two AB-216 towcro located at the Bungalow in Bnn Ih 
Thuot YTM boon disnantlod»   Proviouoly, oaoh caitonna for tho 770113 oya- 
ton to Ploiku had boon on a ooporato towor«   Both pjxtonnas nro now on tho 
oaos towor, without loaa of quality to tho qyatcn.   Eight oootiono will 
bo onployod r,t Kontun incroaoing tho hoight of tho oxiotlng towor at thr-t 
location«    Tlio br.3o raid romlning 12 Bootiono of tho 120 foot towor oro 
awaiting ohipnont to Bong Ha* 

(12) Pivo ono-wcy dirl trunks woro inotallod fTon Ploiku ME to 
Ploiku South IEE.   This allows subsoriboro within tho Ploiku aroa to 
dial diroot to tho Ploiku South Switohborrd»   Tho rooult has boon la- 
provod oorvioo bot\/oon Ploiku end Ploiku South and loos workload on 
tho Ploiku LD Switchbcrxd, 

(13) Circuit Activations of Special ITotoi 

(a) A 100-wpn full duplox tolotypo circuit (ZH^) VOM activated on 
17 I4vroh 19^8 botwoon tho Ploiku Amy Connunications Oontor and tho 
USARV Connunications Center at long Binh«   This circuit has greatly ii>» 
creased the handling capabilities for teletype traffic between the two 
stations«   The quantity of service mesaa^as as well as handling times 
previously experienced have been greatly reduced« 

(b) A 60-wpm half-duplox tolotypo circuit  (A1587ß) was activated 
on 28 April 1968 between the Ploiku Amy Oomiunioations Center and tho 
4th Infantry Division«.   This circuit has enabled this organization to 
handle more effectively tho traffic load and to docreasc handling times 
to this major tributary station. 

(14) A now Elootronios Maintononoe Paoility has boon oonstruotod in 
Ploiku and is currently 100 poroent operational.   The now faeility pro- 
vides larger work and storage areas for ahop personnel and oquipncnt. 
The new ahop has improved the working onvlronmont by providing a clean 
and comfortable work crea, resulting in reduced doadlino peroentagoo» 

h«    Logistics! 

(l)    During tho month of February tho 596th Signal Compcny arrived in 
tho Republic of Vietnam md wes subsequently aaolgncd to tho 43d Signal 
Battalion«   During tho poriod of aasignmont tho 596th was oo-looatod at 
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Endlna 3C Ajjril 1968, ROS 0S7GR-65 (Rl) 

In Xhe, RVN, with one other oonpany of tlii» battalion, the 366th Signal 
Ooapanor»   The 596th later woe transferred fron the 45d Signal Battalion 
during the first half of Maroh and a najorlty of the personnel of that 
oonpany ooved to Phu Boi.   Through olose oojrdlnr.tion with the 41st Sig- 
nal Battalion, the mon and approxiaatoly two-thirds of the organisational 
oguipmont woro transported to Pha Bai and Ofau Id.   The remaining ono- 
third of the TCE oquipnont was transforrod to tho 586th Signal Oompaay 
at An Kho»   This oquipmont waa oxoooo to tho 586th for both mission ro- 
quiromonts end available mr.intonnnoo oapabilitiou •   Tho oquipmont hoe 
boon under tho oontrol of tho 21ot Signal Qroup and is being utilized on 
on "as required" basis throughout tho group*   La of tho end of tho report- 
ing period, approximatoly 50 major itemo a till remain at An IQ».   This 
oquipmont hao placed a burden upon tho maintonanoo oapability of tho 566th 
Signal Companor which mot perform periodic services upon tho equipment« 
Through close coordirr-tion with maintonanoo support units, this equip- 
ment hao been leapt in a doployablo condition awaiting diapooition inotruo- 
tiono«   Periodic reports of remaining oxoosaoo have been mado and it in 
expootod tint all majer items will bo transforrod by the end of July 1966« 

(2) During tho month of April tho battalion ammunition bunker was 
oomplotod nnd provisions ostabliohod for a third basic load of ammunit- 
ion for isolated sites*   During tho Tot offensive at the beginning of 
Fbbruary 1966, tho signal site at Kontua had almost depleted tho existing 
stock of amamition at that site»   Sineo there were no facilities at Kb)>» 
turn for resupply at that time, resupply had to be aoconplished from Pleiku 
using battalion or group transportation resources.   Obtaining additional 
ammunition at Pleiku presented a serious problem because the relative lo- 
oatieno of the battalion and the Class 7 supply facility necessitated 
travel through Ploiku City which was under attack for several days«   Since 
this situation was conplotoly unsatiofaotory it was decided to establish 
a largo enough storage facility to store a replacenont basic load for Kon- 
tuo at tho battalion location« 

(3) All unit aaintenanoo and supply ootivitioo hod boon consolidated 
under and supexvisod by tho battalion staff«     This situation proved un- 
svkisfactoxy and a return to tho original concept IHM boon initiated« 
Each coripaxjy now has its own vohielo, clootronio and engineer maintonanoo 
oapability, including PLL«   By tho end of May, each cenpsny will have its 
own ooparato supply storage facility«   Under this concept of operation 
tho logistics personnel of tho battalion will have a greater opportunity 
to monitor and advise the oalntonsnoo and supply ootivities«   Groat io- 
provomonts in tho offioioncy of operations are expected and tho tootlool 
possibilities will bo onhonood«   under tho dooonoolidated concept, each 
unit of the battalion is self-supporting under any tactical condition and 
eon operate efficiently within its own resources without direct dependence 
upon the battalion resources« 
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^* aviation 1 Thia battalion is authorized an r.viation seotion by 
TOE} however, neither r.irorcft nor aviation personnel nxe aaslgned. 
Support is obtained from the 41st Signal Brvttalion at ^ii Nhon end the 
21 st Signal Group at Mhr. Trang. The air support provided by these two 
organisations generally meets the essential roquiromonts of this bat- 
tr.lion, with somo poriodio doloys* Sohodulod Air Foroo and Any flights 
aro utilized to the meximm  oxtont possible to satisfy the noods for air 
transportation» Only through oontimod diroot aviation support is this 
battalion ablo to oovor adoquatoly its Irrgo aroa of rosponsiblity. 

?• Sootien 2i Lossons Loamodt Commondor's Obsorvations» Evaluctiono 
"nd Rcoommcndr.tiono 1 

a. Porsonnoli Nono 

b« Oporationp1 

(1) PeriödlO Re'-cvr,lar.tion of Solo Uoer Communioationo Sorvioo. 

(a) OBSERVATION 1 In or,ooB when a unit firot ostabliohos itsolf in 
a onntonxnont aroa, solo-^ioor sorvioo is readily provided to subsribora 
who meet required user criteria• later arrival of additional units in- 
to the same aroa depletes existing assets prooluding oomploto establish- 
ment of future roquostod oommunioations* 

(b) EVAUTATIOITi After ostablishmont of a unit's operations in a 
givon aroa, actual oomDuniontions roquiromonts aro of ton IOJJ  «nan ori- 
ginally onvisionod, roqucatod and inotailed. Circuits no longor requir- 
ed for operational nocoooity should bo aotivatod in order to roloaao 
aaoots for higher priority roquircmonto • 

(0) RECQMMBHUAiriONt That a quarterly ro-ovaluation of oomnunica- 
tiono roquiromento bo ootabliohod in order to iotcrmino validity of ori- 
ginal installation• Circuit restoration priorities should bo included 
in the ro-ovoluation baaed on user oxporionoo« Subordinate units should 
mako roporto to parent unite for neoessaiy eoordination to deactivate 
end free assets fer other commitments* 

(2) Carrier Levels for AIl/TCC-7 Carrier Equipment 1 

(a) OBSERVATIONi When interfacing AH/TCC-7 ocrrier equipment used 
with VHF/dEP systems and that of microwave and tropospheric scatter 
systems, the channel output lovelo required for tho oarrior aro not as 
oallod for in applicable toohnioal nanuolo» 

10 
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(b)   EVAIÜAi1IONi   Previoualy operator« have bean setting the channel 
output lerele at 0 db as preeoribed by Til'« In oarrler line-up prooedure«. 

(o)   RQOOIlICNDA'riOMi   That oteanal output level oard« be pooted on 
eaoh a tack of oarrler equipment«   This will provide a ready roferenoe 
for db level« on Individual channel« ln«uring propor lovol« whan Intor- 
faoing« 

(3)  imWrrtlTr nf ^"nintefl^^»"QQntor 3Mg cig°"it Patoh Bay. 
(a) OIBERViTIONi   The now Flolku Irny Oonunloation« Cantor wo« 

doBlgnod undor tho rod/blaok oonoopt«   The blaok patch bay provide« cir- 
cuit oppoaranoo« on tho oquipmont «ito of tho lino isolation roloys only« 
During olrouit outage« tho operator« had no patoh appoaranoo«' on tho lino 
sido of tho olrouit lino isolatiaa roloy«.   It was impooQiblo, thoroforo, 
to dotorminoi 

i«   Whether tho relay was keying« 

2»   Whether tlio BO keying woo aotually being tranomlttod to tho main 
diotributioR frcao« 

(b) EVAIüATIONi   Incorporation of olrouit appeamnoea on tho lino 
aide of tho relcyo vrould provide tho oporatoro vith tho capability of 
cheeking tho oirouitooo tho keying actually leave« tho ooonmioationa 
center«   Additionally, peroonnol oould provide ln-houoo loop bAoko ftem 
tho lino sido of tho rolayo«   In order to rooolvo thia problem, an ad- 
ditional patoh bnor board on tho lino side of tho line isolation relays was 
installed« 

(o)   RBCOlHENDWIONt   Thr.t thia oonoopt be incorporated in tho orig- 
inal deol^i of future oofflnunioatlono oontor facilities« 

(4)   Polariaation of Antenna qorn AT«S05/Q. 

(a) OBSnilVlTIONi   vmon tho AT-905/Ö antenna used with the AI0fiO- 
102 Radio Terminal Set is installed in a vertical position, the polar- 
iaation is horizontal»   When installed horiaontally, the polariaation is 
vertioal« 

(b) BVAISATIOHs This praotioe hoe proved oonfuslng to operators 
and on oooasion resulted in extensive system alignment time until the 
error was discovered by supervisors« 

(o)   HEOOMENDATIONi   That a small whlto dotted lino be painted 
aeroes tho faee of tho horn mnrking tho position of tho dipolo«   Tho 
painted lino would avoid future oonfUsion in syotom alignment. 

11 
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(5)   l600 Hz Signaling Adjustment in the Oporation of the Teohnioal 
Oontrol yaoility ANASfr-75. 

(a) OBS2R7AT10NI   During installation of the AIl/USVf3 Teohnioal 
Control Faoility, problems were encountered with the l600 Hz SP signal- 
ing units when used vrith AN/TCO-7 multiplexing equipment«   In order to 
moot tho SCA H-500 configuration within tho AN/lISQ-??» V7 ringdown oir- 
ouits aro wlrod two-wiro to four wlro» vrith tho 1600 Hz ringing being 
ouppliod within tho AI0iSQ-73*   Tho looal nultiploxing oquipmonfe, 
A10?CC-7 ohannol modom and iA-182 rlngori is plaood in tho four-i/iro 
pooltion*   Tho distant and nultiploxing oquipmont is plaood in tho 
two-wiro position« 

(b) EVAUJATIOKt    l/hon tho looal subsoribor rings tho oirouiti tho 
20 Hz 90VAC ring is oonvcrtcd to l600 Hz within tho A10ISQ-75.   Tho l600 
Hz ring la sent out on tho four-wiro oond pair through tho looal multi- 
ploxing four-^riro to two-wiro through a hybrid ooil within tho ohannol 
modom«   Tho l600 Hz ring is oonvcrtod baok to 20 Hz 90VAC at tho dis- 
tant ond TA-182 ringer«   Thoro is no adjustment for isolation botwoon 
four-wiro oond and four-wiro roooivopair on the hybrid ooil within the 
AN/TCC-7 channel modomj oonoequantlyi whon tho l600 Hz ring io sent on 
tho four-wiro oond pair, food baok wao oxporionood on tho fouiMiriro ro- 
ooivc pair which in turn brooks tho l600 His SP signaling unit end oauoco 
oithcr brofcon ringo or no ring at all»   In order to alloviato thio oit- 
uation tho l600 Hz SP aisnaling unit woo adjuotod for a 1550 Hz output« 
Tho food tack at 1550 Hz wao too low to brook tho l600 Hz 3P aignallng 
xinit within tho AIl/M3(i-73 but would brocJc tho TA-182 at tho diotant ter- 
minal« 

(0) HSOOWEHDATIONi    Th^t the 1600 Hz SP olgn.-J.ing unit bo modi- 
fied ouch that when tho ringer puta out a l600 Hz ring, the olgnal oard 
within the ringer torminatoo tho four-wiro receiro pair on tho lino 
side of tho ringer«   Thin could prevent tho l600 Hz fcüd bnoSe from the 
diotant ond lybrid ooil from reaching tho 1600 Hz SP oicnaling unit 
dotoctor ocxd« 

o«    Training» 

(1) Croaa Tralniry; Promrnja« 

(a) 0B3!iJRV.'.TI0Ni   Tho crooo training program oontinues to be a use- 
ful tool to the commander of any unit«   It allows maxinnun use of avail- 
able manpower and provides training in depth« 

(b) SVAUIATIOlTi    In many oases, croas trained personnel are as 
adept at the new skill as their school trained counterparts«    It must 
bo romomborod that tho program is most offootivo when tho individual being 

12 
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trained has a related M33, prior experience end/or personal knowledge 
and desire for the new MDS, 

(0) RBCOIDEKDATIONi That oross training prograaw be vigorously pur- 
sued in units st all levele of oonmsnd to strengthen overall use of man- 
power ooomitted to the oomounloations support mission* 

d. Ihtelligenoei 

(1) Olaymoro Mines t 

(a) OBSERVATIONi   Claymore mines had beon improperly poeitionod 
affording tho onony oasy aoooss rathor than denying him approooh,   Thoy 
woro liable to bo tumod around and usod against, rathor than for, 
friendly foroos« 

(b) EVALUATION i   Loss of friondly foroos oould havo ooourrod if tho 
situation woro pormittod to oxist without modifloation. 

(c) RECOMMENDATION! That, whon installed as a portion of a porm- 
anont dofonso, olaymoro minos bo plaood on tho sooond of throo oprono, 
thoroby inoroaaing tho difficulty for tho onony to turn thorn around« 

(2) Porimotor Ligfrtixyn 

(a) OBSERVATIONi   Power distribution ay atom for porimotor lighting 
should bo inatolled underground* 

(b) BVADJATIONi   Perimeter lighting is probably the most import- 
ant aspect of any perimeter defense system«   Properly employed light- 
ing provides msxintun obeervation for the guards and denies the eneoy 
visual aooess to the compound«   It oust be remafabeged that whenever 
power distribution lines aro ovorhosd they arc exposed to damsgo from 
small arms and mortar fire«    If thoy aro destroyed a vital link in tho 
compound'a dofonaivo syeton is rendered uaoloso« 

(e)    RECOMIEHDATIONi   That powor eabloo for porimotor dofonaivo 
lighting bo buried« 

8>   logiotioo t 

(l)   Bctuipmont Expose to Miseion Rcquiromontot 

(a)    OBSERVATION!   Equipnont not roquirod for tho aocoapliohoont of 
tho miosion ovorbtodu» the work load of aaintonanoo personnel« 

13 
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("b) EVAUJATIONi Equipment olassified non-mission essential inoreaees 
the unit's maintenanoe problems. Repair parts stockage is depleted and 
the work load on organizational repair personnel is greatly increased« 

(0) RSCOMMBHDATIONt That all equipment not required for the ao- 
oonplishment of the mission he turned in» 

(2) Looally Built Stoom Tables 1 

(a) OBSERVATIONt Metal shipping cases for bombs can be usod to 
build stoom tables• Half of tho shipping oaso can bo used* 

(b) EVALUATION! Tho shipping case can bo filled with water end 
hoatod by a fiold rango firo unit» 

(0) RSCOMIENDATIONi That tho top of tho shipping oaso bo usod bo- 
oauQo it is smallor and holds loos wator» thoroforo allowing tho wator 
to boat faster» 

(3) Conoolidation of Maintenance Aotivitjesi 

(a) OBSERVATION 1 Consolidation of maintenanoe activitieo of 00- 
located units does not oauoe a highly efficient operation» 

(b) EVALDATIONt Consolidation of maintenance functions and facilities 
for co-located units has proved unsuocesaful» Company oommndors are di- 
vorood from maintononoo rooponsibility for their equipment and junior 
officers fail to attain a sense of urgonoy in comnnnd maintenance menogo- 
mont» Supervision of a oonoolidrtod operation, under a mombor of tho 
battalion staff| prooludos hio attention to, and aaoiotanoo towoxds, ovor- 
ell battalion roquiromonts, 

(e) HECOlMSHDATIONi That oonsolidatod maintenance ftmctiono bo 
aoporatod and placed directly undor tho oontrol of individual unit 
oonnandora• 

f» Orgcnizationt 

(1) Ili^ssion Asoignmonto without Poroonnol Au^montatiom 

(a) OBSERVATION! Now misoions are often asaignod without auth- 
orization for roquiaition or aooignmout of appropriate personnel to 
aceooplioh tho mission» 

(b) EVALUATION! Ittosion oanignnonta outsido tho ourront oapability 
of any organization should bo aceonpaniod by a DA augnontation for tho 

14 
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neoeeaazy personnel to operate and maintain the equipment to acoompliah 
the new miaaion« 

(0) KSCaHEHMTIONi    That, while new miaaiona are being planned and 
atudied, an augmentation of personnel in appropriate grades, MOS's and 
numbers be planned and oonaidered«   The appropriate TCE oould then be 
submitted for nsoeasazy modifioation. 

g*   Othor» 

(1) Safety Patrol > 

(a) OESaiVilTIONt    It was folt that added oraphasia noodod to be 
plaood on driver safety and safo driving praotiooa.   The local mili- 
tary polioo though constantly pursuing tholr law onforoomont dutlos can- 
not obaorvo ai^ one organisation1 s vohiolos as oloaoly as dcüirod, 

(b) EVALOLTIONt    Initiation of a Battalion Safety Patrol in tho 
oroas moat heavily travollod ly this organization's vohiolos, utilis- 
ing an officer with tho raithority to stop and cite any operator driving 
unsafely, has been a deterrent to would-be violators»   These personnel 
normally -re more oenoemed about tho pcsolblo disciplinary action re- 
sulting from a citation than they arc alout any accident resulting from 
on unsafe act« 

(o^   lüSCÖHIEHDJlTIONi   That safety patrols bo employed in knovm high 
inoidont areas, with appropriate disciplinary aotion following any ci- 
tations issued by the patrol, to oupplemont the regularly aoaignod law 
onforoomont personnel in their efforts to prevent traffic aooidonts« 

6 inoi mo P. roiffi"" 
1. Org chart 43d Sig Bn       UTC, SigC 
2» Org chert Go A Oomnanding 
5« Org chart Co C 
4« Org chart 278th Sig Co 
5« Org chart 566th Sig Oo N 
6* Meg Loaoons Loarnod Tot OffonoivoCO 

DI3IRIBPH0N 
A PUTS 

2-CIN(J0SIH?^0, APTlIi (POP-DT 
1-Oa, ÜSISTRATCOM-PAC 
3-CG, ÜSMV, ATTNt AVHOC-DST 
l-CG* Ist Sig Bdo, ATTNi SOCVCP 

15-CO, 21st Sig Op 
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DA, HEADQUARTERS, 21ST SIGNAL GROUP APO 96240     23 May 1968 

THRU: Cowmanding General, let Signal Brigade, APO SF   9638U 
Commanding General, United States Aimy Vietnam, APO SF   96307 
Cownanding General, united States Amy Vietnam, APO SF   96^58 

TO: Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D.C, 20310 

1. (U) Transmitted herewith  is one copy of    , Headquarters, 43rd Signal 
Battalion Report, subject as above. 

2. (U) Concur in the connanders observations and recommendations with the 
following comments and/or exceptions. 

a. Reference Section 1, para 1c (2): 

(1) In analysis of requisition statistics indicate that the 
battalion is short the following personnel! 

3 - 32D40 
7 - mo 

17 - 63AL0 
5 - TIB» 

70 - 72C20 

(2) A further examination of this data indicates that requisitions 
are being submitted only for known losses.    Position vacancies do not appear 
to be included in the battalion's requisition.   A letter has been sent to the 
battalion requesting a detail analysis be made of past records to determine 
the actual status of their requisitions.   Future action will be dependent upon 
the findings of this study. 

b. Reference Section 1, para 1c (5):    Promotions to E? are made at Group 
level based on allocations and Group wide vacancies.   The Commanding General, 
Ist Signal Brigade, retains authority to promote to grades E8 an E9.   Senior 
personnel TDY to Southeast Asia Signal School have been reassigned to HHD, 
160th Signal Group as directed by a 1st Signal Brigade message on 5 May 68. 

c. Reference Section 1, para Ih (1)   and Section 2, para 2e (1):   Equip- 
ment located with the 386th Signal Company at An Khe is being reported for 
disposition IAW 1st Signal Brigade Letter, SCCVLG-2, dated 29 Mar 68, subject: 
Turn In of TOE/MTOE Equipment Not Needed for Operational Requirements 
(RCS AVHGD-39) 
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d. Reference Section 2, para 2b (2): A new card has been designed for 
posting en each stack of carrier equipment. This card requires the posting 
of all pertinent information on each channel to include input and output levels 

d.    Reference Section 2, apra ab (3):    This headquarters feels that use 
of the 1550 HZ output is an adequate solution to the stated ringing problem. 
This method has been used at other sites experiencing the same problem and has, 
in all cases, produced extremely stable operation.    All circuits utilizing 
1350 HZ ring frequency must be noted on the circuit record cards. 

f. Reference Inclosure 6, para 4e:    USARV, 1st Signal Brigade and this 
headquarters have proceedures for resupply of units and isolated sites 
resulting from eneny activity.    Six hour service is specified for emergency 
resupply and tactical emergency missions. 

g. Reference Inclosure 6, para IX',    All units have been advised of 
weapons MWO's.   The 21st Signal Group CMMI team inspects MWO application« 

h.    Reference Inclosure 6, para 4h and I:    This headquarters has 
directed that all units operating isolated sites and engaged in their own 
site defense will arrange with local combat units for instruction on fire 
direction procedures.    Further, classes are being given locally on proper 
operation and maintenance of crew-served weapons. 

3. (U) This report is considered adequate. 

4. (U) This indoresemont is regraded unclassified when separated from 
classified inclosure 6. 

f BtfliKL W. MC ELWEE 
(1 

N 'COL, SigC 
Commanding 
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04. HQ. let Signal Brigade (UÄASTRATQOM), AR> SP 96384    1 5 JUM 1BSI 

TO:    CoManding General, United States Any Vietnaa, ATlNt    AVHOC-DST, 
APO SP 9637S 

1,    (U)    Subject report is forwarded in compliance with USARV Regulation 
525-13. 

2*    (U)   Concur in the Commander's observations, evaluations, and recom- 
mendations as indorsed with the following comments: 

a*    Item:    Personnel Shortage, lc(l) and lc(2), p.2. with para 2s, 
1st Ind.    A review of the authorised, required, and assigned strength 
for the Brigsde in these MOS's show an acute shortage in all except MOS 
36H40. 

b.   Item:    Polarization of Antenna Horn AT-903/3, 2b(4), p.ll»   This 
should be done only if personnel are inexperienced and specialists are not 
available to properly supervise such installations* 

c«    Item:    Perimeter Lighting, 2d(2), p.13.    This is an excellent idea 
if the cables are buried in the initial installation.   It is extremely 
doubtful that projects or work orders to bury adequate existing cable 
would be approved» 

d.    Item:    Mission Assignments without Personnel Augmentation, 2ic(l), 
p«14.    As new missions and cooaunications requirements are developed, 
plans are made to provide personnel with the proper training to perform 
this new mission*   These plans cannot always be carried out due to the 
slow response of the authorisation document system and the inflexible man- 
power ceiling imposed on the 1st Signal Brigade* 

3*    (U)   Non-concur in the Commander's recommendations listed below with 
the following comments: 

a*    Item:    Undesirable Promotion Situation, lc(5), p.3, with para 2b, 
1st Indorsement*   The assignment of senior grade enlisted personnel is 
made against requisitions submitted by the battalion, therefore this pro- 
blem can be alleviated by proper requisitioning procedures at battalion 
level*    If an over strength in MOS's and grades does exist, it is the res- 
ponsibility of the commander to report these personnel as excess to his 
requirements so that they may be effectively utilised in positions comm- 
ensurate with their grade and MOS*   This hesdquarters has not been made 
aware of any significant overstrength of senior grade personnel in the 
43d Signal Battalion* 

DOWNGRADED AT 3 YEAR INTERVALS; 
18 DECLASSIFIED AFTER 12 YEARS. 

DOD DIR 5200.10 

CONFIDENTIAL     . 
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b.    Ittnt    Installation of C/C Black Circuit Patch Bay, 2b(3)t p.ll, 
Tho lalay Paoals 11-1539 prtawtly iaatailed in the GOMON provide this 
capability«   Jacka are provided which pemit neasurensnt of current and 
distortion and observation of wave shape on both sides of the relays, on 
send and receive circuits«    Representatives fron this headquarters «ill 
visit the Fleiku JOC end instruct personnel in the capabilities and use 
of the installed equipnent« 

c«   Itent    160GHs Signaling Adjuatnent in the Operation of the Tech- 
nical Control Facility AN/MSQ.73, 2b(5), p,12, with para 2d, 1st Zndorse- 
nent«   This headquarters does not concur in the reconhendation as the 
solution«   A detailed study on this subject is being sent out in a letter 
fro« this headquarters« 

4.    (C)   Concur in the Comander's observations and recommendations in 
Inclosure 6,  subjecti    Lessons Learned Tet Offensive, as indorsed, with 
the following coaments end/or exceptions! 

>%- 

a«    Ite«;    Concealment of Observation Tower Access, Incl 6, 4A, p«2« 
This baa already been incorporated aa 1st Signal Brigade policy. 

b.    Item    Placement of Claymore Mines, Incl 6, 4B, p«3«   This head- 
quarters does not concur in the reconnendation as stated due to the fact 
that erection of back blast walls would reveal the location of the nines, 
thereby allowing the enemy to plot the entire claynore defensive perineter. 

c«   Iten:    Cable Distribution, Incl 6, 4D,  p«4.    Bvery effort is being 
made at present to bury csble wherever feasible. 

d«    Itent    Fire Direction and Distance Bstination Incl 6, 4H,  p«8 with 
para 2b, 1st Indorsement.    It should be noted that this training is re- 
quired to be included in Combat Indoctrination as prescribed by 1st 
Signal Brigade Regulation 350-3, Ann^x B to Annex III, Paragraph 2M. 

e.    Iten:    Crew Served )f<»Hpnn* Claswes, Incl 6, 4J, p.9, with para 2h, 
1st Indorsement.    It  should h* al<«n noted that this training is required 
to be included in NGO LpadrrsHp and Managrr^nt Training as prescribed by 
1st Signal Brigade «rguJation 35CV3, Appendix V, paragraph 4a(7)« 

CONFIDENTIAL 
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«CPV-OIuai (la May «8)    M Ind <C) 18 JUN ,968 

fUBJKTt   OperatiMftl Report of Htadquarttco, 43rd Signal Battalion (SPT) 
for Period lading 30 April 1968, ICt CSPOR-65 Al) 

fön im aamnaoatt 

H.  MITH 
LTC, Of 
Acting Chief of Staff 

Copy fiuaiahedt 
Cowuading General» United State a Amy Strategic Comunicationa Coanand, 
ATIMt    SSOt, Port Hnachuca» Arisooa. 85613. 
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AVHQC-DST (12 May 68)    3d Ind (U) CPT Amold/hga/IBN U85 
SUBJEJT:    Operational Report of 43d Signal Battalion (SFT) for Period 

Ending 30 April 1968, RCS CSPOR-65 (Rl) 

HEADQÜARTEKS, UNITED STATES ARMY VIETNAM, APO San Francisco    96375 1 8 JUN 1968 

TO:   Commander in Chief, United States Amy, Pacific, ATTN:    GPOP-DT, 
APO   96558 

1. This headquarters has reviewed the Operational Report-Lessons Learned 
for the quarterly period ending 30 April 1968 from Headquarters, 43d Sig- 
nal Battalion (Support). 

2. Concur with report as submitted. 

FOR THE COMMANDER: 

C. S. NAKAT?UKASA 
Captain, AfiC 
Assistant Adjutant General 

Copy furnished: 
HQ, 1st Sig Bde (USASTRATCOM) 
HQ, 43d Sig Bn (Spt) 
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OPOP-te (12 My M)   4th tad (U) 
SUBJICT:    OMMCIOMI l«port of ■), 43d Big Bn (Bpt) for Parlod Ending 

30 April 1968, IC8 CtP0t-65 (11) 

HQ, I» Anqr, Pacific, APO Baa Praaclico 96558       1    JUL 1368 

TOi    Aaalatant Chlaf of Btaff far Parca Davalopacnt, DapartMnt of tha 
Any, Vashlagtoa, 0. C. 20810 

Thla haadquartara haa avaluatad aubjact raport and forwarding Indoraa- 
■anta and concura In cha raport aa Indoraad. 

POR THE CCMUMDBE IM CHIBPl 

«^— 
CRT, AOC 

AO 
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CONFIDENTIAL Git« SCCVW-PXO $04905 F«b 68, 

For S-3 

Subject: Lesions Leemed • Tet Offensive (U) 

Part It Points of Security end Operation During the Tet 

Offensive (U) 

1 »IOO Pluming and preparation for ttais offensive is 

covered in Part II« 

2.(C) The planning and preparation greatly affected the 

cocnand readiness posture of this organization. The Pleiku 

area« with the exception of an occassional mortar or rocket 

attack« had been relatively quiet for several months» As 

a result the general alertness of the entire area had begun 

to relax slightly. Three rocket attacks in the battalion 

area and warning of an inpSnding VC/NVA full-scale offen- 

sive Jarred everyone cut of this relaxed attitude* As a     Id 

result, all units in the area were prepared for the even-    FEB  1968 
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tual att«ck.   Details of the preparation are covered in Part II, 

para 1 and 2, 

3« (U) During the actual offensive several lessons were learned. 

These are enumerated in the following paragraph. 

4.(C) Lessons Learnedt 

A.   ITjai:    Concealment of Observation Tower Access. 

DISCUSSION:    During recent action in Kontum this organi- 

zation had one man wounded while climbing down the ladder from the 

observation platform.    It has been deduced that an enemy sniper 

saw him disappear from the upper level and set his sights for 

the open space between the observation level and the lower bunker. 

The sniper was thus prepared to fire when the individual ap- 

peared in this area.    Had the stairway been inclosed and the 

movement concealed only an extremely "lucky" shot would result in 

an injury.   This coacealoent need not be elaborate.   The object 

is to conceal movement rather than provide cover from penetra- 

tion by enery small arms rounds. 

liSSONS LLARNhD:    If access steps on ladders were in- 

dosed, movement to and fron the observation platform would be 

concealed from enemy observation.   This would result in fewer 

killed and wounded personnel as only a "lucky" shot would catch 

CONFIDENTIAL 
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an individual bttwaan tha two lavali» 

MCCMMLNDATIONi   That all cbsarvation laval aocaaa 

laddara and ttape ba inolotad with tolld wall woodan housings, 

B. ITBft   Placsnsnt of dsyaors Unas 

DISCUSSION t    It is iaparativs that claymore nines be 

located within the barbed wire barracadas that form the peri- 

meter to prevent tampering by enmnjr persbnnslt   Special provi- 

sions must be made for a back-up barbed wire obstacle behind the 

claymore mine as it will cut the front apron when detonated* 

LESSON USARNED:   When claymore mines are utilised as a 

part of the perimeter of defenss a back-up barracade must be con- 

structed behind the mine to prevent breeching of the perimeter 

when the nine is detonated» 

RBCOMMLNDATION:   That a back-up barracade be utilised 

with all claymore mine installations« 

C. ITBft   Bunker Comnunications 

DISCUSSION: During recent enemy activity frequent out- 

ages occurred in bunker conminications due to cut cable and wire« 

Installation of bunker ocommications underground would have pre- 

vented virtually all of these outages« By burying cable and wire 

a nlr*4"^ of three feet it wculd be protected from all but a 

804905 30 
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direct hit by a 122mm or IAO nm rocket,    Due to the relatively 

short distances involved, line loss on buried WD-1 wire would 

not be appreciable«    Even with this added protection an alternate 

line should be installed following a route completely separate 

from the main line. 

LESSON LLARNLD;    Bunker conmunication, unless installed 

underground, is highly vulnerable to enemy activity. 

RECOMMENDATION:    That all bunker communications utilize 

underground cable and wire distribution. 

D. Cable Distribution 

DISCUSSION:    During the Tet Offensive the signal sites 

at Kontum and Ban Me Thout lost approximately 90 per cent of all 

local distribution to local hot lines, sole-user circuits 

and switchboard subscriber drops.    All distribution in these areas 

is overhead.    Ordnusoq» both enemy and friendly, and fires and 

movement of heavy equipment such as tanks and APC's virtually 

eliminated all local communications in those areas with ex- 

ception of radio. 

U5S0N Li-iRNLD:    Overhead local communication distribu- 

tion is unsatisfactory and unreliable in a highly unstable ccmbat 

zone such as RVN.    No area is exempt from rocket and mortar 

804905 3/ 
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attaok to whi«h overhoud distribution Is hlghl^r vulnerable, 

RBCOWf-iENDATION: That all telephone cable distribution 

sjetcns be planned for underground installation in future projeete 

and, where feasible, existing overhead plants be buried, 

£, ITEM: ResuppOy of Isolated Sites 

DISCUSSION: Late in the hostilities at Kontum it be- 

oane necessary for this organisation to resupply Company C, 43d 

Signal Battalion, with anmunition. While attempting to do this 

from Pleiku, it was discovered that no one, to include MACV, had 

any plans or provisions for resupply of the Kontum area. A 

lengthy delay was encountered while the battalion headquarters 

attempted to secure aviation support to fly ammunition 

to Kontum, Since there was no centralized plan or control for 

reaupply of Kontum each unit in the area was left to fend for 

itself. For an organization lacking any organic aviation support 

this beocmee an extremely critical problem« A helicopter was 

finally received from 21 st Signal Group and was able to make one 

flight to Kontum, 

li^SSON LiiARNED: Contingency plans for supply of isolated 

sites do not exist. Signal support detachments are highly depen- 

dent on the organizations which they support for coordination of 

804905 31 
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rüupply activiti»ii It is imperativ« that the headquarters 

with overall control at the area being attacked oversee resupply 

operations so that transportation will not be wasted on non-es- 

sential items. The only staff capable of doing this is the one 

with the overall view of action in the contested area. This eennot 

be left to an individual that has knowledge of only a small part 

of the entire operation, 

RECOMMENDATIONS: 

(1) That plans for resupply of isolated sites 

by the units they are supporting be reviewed and/or established. 

This should be controlled by the headquarters with overall area 

defense coordination and control. 

(2) That this organization be supplied the aircraft 

and aviators authorized by present MTQE, The expected continua- 

tion of greatly Increased enemy activity within II Corps and re- 

cent aoquistion of comnunications responsibility for the An Khe 

area has made the aviation section a vital necessity for adequate 

supply of signal items for A3d Signal Battalion units, 

F. ITEM: Unprotected Communication Equipment 

DISCUSSION: This organization had two VHP system outages 

due to damage of coaxial cable at Kontum, Regardless of how 

aO/f905 33 
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well protect«! the reet of the ooanunleetlons equipment may be« 

ItflDs auch et coaxial cable, waveguide, and antennas cannot 

feasibly be protected* At Kontum the «n«qr made extensive use of 

air-burst oortar rounds» The shrapnel fron this type of ord- 

nance can cause heavy damage to the antenna and associated equip- 

ment, 

USSSON lEARNSDt Spare antenna equipment is a necessity 

to prevent extended outages during sustained enemy activities» 

RECOMMENDATION: That all signal sites have on-site 

back-up capability in items such as antennas, coaxial cable and 

wave guide« Sxact amounts of back-up would have to be determined 

by individual site survey. 

G. ITEM: Aomunition in Bunkers 

DISCUSSION: A great deal of difficulty was encountered 

in resupplylng fighting bunkers with ammunition from a central 

storage point« During periods of extremely heavy rocket and 

mortar attacks It is not safe to cross open areas for resupply of 

aomunition« 

IESSGN LEARNED: Fighting bunkers should be stocked with 

as much basis load as passible, 

RECOMMENDATION: That all bunkers contain the following 

804905 'Bf 
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quantities of amnunition: 1200 rds per K-60; 25 rds per JJ-79J 

500 rds ball per weapon. Anno should remain in the can and the 

cardboard box left intact until actual use. Leaving the anctuni- 

tion in the boxes is extremely important as this organization had 

several failures' due to dirty anno froa unneoessary handling, 

H, ITEM: Fire Direction and Distance Estimation 

DISCUSSION: During an attack it is frequently necessary 

for non-artillery oriented personnel to direct and shift artillery 

and mortar fire. It took approximately three days of continuous 

action before personnel of this organization were fully capable 

of directing and controlling artillery and mortar fire. Answers 

such as "It1 s quite a ways out11 and "A little to the left" are not 

much use to fire direction control. 

LESSON LEARNED: Signal troops in general are totally 

unfamiliar with fire direction and lack of experience and training 

in estimating distance and angular measurements. 

RECOMMENDATION: That at least a portion if not all of a 

unit receive training on estimating distances and angular measure 

and «specially in directing and correcting friendly fires. 

I, ITEM: M-60 Machine Gun 

DISCUSSION: At least six malfunctions of the M-60 

804905 9S 
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■aohiM gun during r«o«nt attacks hava baan attributed ta 

laok of application of tha NWO on tha gaa cylinder plug» Tha 

Mft) raquiraa drilling and «dring to prevent looaaning due to 

vibration« 

I£SS0N LEARNED i During periods of heavy firing the gas 

cylinder plug on tha M-60 aaehine gun must be frequer 4y checked 

to insure that it has not loosened fron vibration. 

RECOMMENDATION: That all M-60 machine immediately 

have mo 9-1000-232-30/1 applied. 

J, ITEM: Crew-Served Weapons Classes 

DISCUSSION: During the recent Tet Offensive it became 

evident that despite previous training some personnel lacked 

considerable knowledge in the operation of crew-served weapons • 

Also there was on hand several weapons presently considered ob- 

solete but still fully operational that only a very few personnel 

were familiar with* During the lulls in the attack training was 

conducted by the most qualified personnel on both TOttB crew- 

served weapons and also tha older weapons. This particularly was 

true at Ban Me Thout where a BAR was on hand« During attacks such 

aa were sustained during the past few days the desire to learn 

and the attentiveneea of the student greatly increased. Any 

004*9 
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* 

InorMtse in proficiency is well worth the tine and effort ex- 

tended eapecially when it adda to your defensive capability 

another weapon such as the BAR, 

I£aSON LBARNUD: That regardless of nission, enemy 

activity and available time, training is a vital necessity for 

survival. 

RECOMhEUDATION: That much more attention be given the 

training of weapons crews. It is not sufficient that they knew 

how to load and firej they must know how to properly utilise the 

weapon. Items such as knowledge of the effect of different types 

of fire patterns are of vital importance to all personnel of the 

unit, 

PART II. Conduct of Operation During the Tet Offensive (U) 

2,(0) Oh 24 January 1968 this organisation received notifica- 

tion of an expected large offensive by VC/NVA forces prior to the 

Tet Cease-Fire, At that time the following actions were takent v 

a, Conmand bunkers were manned 24 hours per day by 

personnel from the S-3 section* 

b. The perimeter guard was tripled and a 20 man reac- 

tionary force established and kept on standby during the hours of 

darkness« 
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o« All bunkers caammicAtlons ware constantly check«! 

and kept In 100 par cant operation« 

d« Bunker« aaalgnnents ware reviewed and additional 

training given to all personnel, 

e, Amnunition was checked and serviced and as ouch 

additional amno as possible procurred, 

f • ■ Several sites constructed additional bunker facilities 

and all sites repaired present bunkere« 

2« (C) The expected increase in activity was anticipated to take 

place prior to the Tat Cease-Fire« Aa a result« on the morning 

of 30 January 1968, although still on full yellow alert, the 

attitude was beginning to relax as the ceasefire was in effect« 

The prior warning of the actual attack was the attack itself. 

Attacks on Kontum, Ban Me Thout, Dak To and Pleiku all began 

at approximately 0200 hours 30 January 1966. 
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