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1{#/Headguarters and Headquarters Coapany, 18th Enzineer Brisade i
was acbivated at Fort Erazg, ilorth Carolinz by General Order lumber

S 203, Headquarters, Third United States Army, Fort 3 “cPherson, Georgia _ ;
£+ 30330, dated 16 July 1965, The following information was contained *g
() in the activation orders: e
3 :
TB: 5-301R, 55.)/C6 (TOSE 3C0-27) sPC 05 301R 5001 !

Assigned to: Third United States Arny ’

Authorized Strenzth: Off; 32, V0; 3, Enl; 107, Ame; 142 }
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Effective Date: 16 July 1965 !;

Bquipment: Required will be provided from locally available g

resources ]
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fersonnel: Required will be provided from locally available
resources

2JW The activaticn order wes received by the 159th Enzineer Group
(Const) which had been alerted for overseas movement in April 1965.
Durin the period of 16 July 1965 to 30 July 1965, the newly activated
18th Engineer Erigade concentrated its efforts on securing the
additional personnel and equ.v.pment required to increase the un:x }‘B‘.n r«'* e, -
an Enar Gp Headquarters to an ngineer Arijade }'eadquarners. J
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. CONFIDENTIAL

i 15 October 1965
SUBJECT: (Quarterly Commend Report

3.WThe 18th Engineer Erigzade received movement-permanent change
of station orders on 30 July 1965 from Headquarters, LVIII Airborne
Corps ard Fort Brasg llorth Carolina 28307, dated 30 July 1965 (Letter
Orders 1657)., sSssontial information contained in the order is as follous:

Unit: 18th Engineer Brigade, MG, TOME 5-301%

Rel ®: Yort Sremg, Horth Carolina TUSA

Asg To: USARVAC upon embarkation
RDY dates: 16 Aug 65 for equipment, 30 Aug 65 for personnel

L&) From 30 July, 1965 until 30 August 1945, the unit concentrated
its efforts on preporation for overseas movement., The unit's equipment
vias prepared for shinmont and left Fort Dragp on or cbout 26 August 1965.
During this peried, a lecve policy was established to insure thet 21l
personnel weuld be allowed up to 15 days leave if they desired to take it.

58 The advence party of the 1fth Bnzineer Sriseds, consisting of
six (6) officers and five (5) R, ond cormended by Colenel C. Craig
Connon, denarted Fort Srasg, Forth Carolina via commarcial bus for
Charlotte at 1330 howrs, The advance wnoxty deperted Charlotite, I'orth
Caroline for Atlentz,. Georgia via Delta Airlines, Flisht lumber 795,
at 1610 hours ond arrived ab Atlenta Air Terminal at 1722 hours.

Theyr departed Atlanta, Georgio for San Franeisco Czlifornia on Delta
Airlines, Flizht Imgber 891 at 2015 hours and arrived at Son Francisco,
Celifornia International Airport abt 2250 hours. All zersorzel of the
advence nrtr checked in at the Intornctiornal Imm. Sgb Huhkick joined
the advarce worty ot or about 1400 hours, L Sep 65, at the International f
Lirwort, Fingl dsparture fram COLUS was viz Fen Am Adrweys, Flisht
Tunber 2841 at 2100 howrs 1 Ser A5 arriving in Saigon, Vietnem, Tan Son
¥hut Airport ab 0915 hours 3 Sep 65 after brief stops «b Howaii, Guam,
and lanila.

;,

b gt .

6.8)Ths advance norty estarliched its headsusriers in o Pacific

Architect and Bnzineer (PASS) compound in Ton Son Dhut on 3 Scy 65. The !
Brizcde Curmander, Colenel Cannon, vas briefed by the followirn:
perconnel on 3 Sep 65 wnd 4 Sup 65:

Colonel Xcnnedy - NACV, J-i A

Colonel ilickock ~ Heedquertars Cormqpudaint
Colonel Kasch — USKRY , Headouarters
It Coloncl Licn - lst Loz Engr (et 1ot Log Cozmunder)

Uolonel lcLaughlin -~ USARV Chief of Staff (iet Gen Norton & Gen Seitz).

1t Colonel Rogers - Saigon Area lngineer
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GGeneral Robert R. Plozer, arrived at the Tan Son I'hut Airport at
0648 hours 5 Sep 65, and vas escorted to his quarters. He was accompanied
by his aide, Lt Gledhill, General Plozmer arrived at Srimade Headquarters
at 0900 hours and conferrsd with Col Cannon and staeff officers and met
the enlisted men of the advance narty. General Ploger was assirned as
Cormanding Genercl, 18th Inzineer Srirade, effective 6 Scp 654

7MThe main body of the 18th Ensr Bde, consisting of 25 officers
and 97 R., devartcd Pope Air Force Base aboard a Trans-International
Airways, DC-8F Jet at apnroximetely 0530 hours (BST), 30 Aug 65. The
main body arrived in Lon7 Beach California at approximately 0530 hours
(PDT), 30 Aut 65. Buses and trucks were weitins at the Lonz Beach
Airport to transport troops and bargage to the Long Beach MNavel Yard.
The rain body boorded the MUSNS Genercl Alexender N. Patch" at ap-
proximately 1030 hours, The "Patch® departed from Lon: Seach for
Victnem at approxinately 1730 hours, 30 Auz 65. At or about 1600 hours
15 Sop 65, the "Patch" dropped anchor off <ui I'hon, Vietnam. Personnel
and TAT cargo from units of the lst Cavalry Division (Airmobile) irere
unloaded. This unloading process was not completed until the eveninz
of 13 Sep 65, Tha "Petch" wei~hed anchor at or about 0645 hours 19
Sep 65, and dropped anchor a2t Cem Ranh Bey ot 1345 hours. lajor Jonas,
S-3, 18th Engineer Bri~ade, who was a nember of the advance purty, cane
aboard and briefed the main party on the mission, location, quarters,
pay ond gencral conditions in the area whero the leth inzr Zde was lecated.
2jor Jones remained aboord. The "Patch' weisthed anchor at 1430 hours
and arrived at Vung Tauw before deybreok on 20 Sen A5, The "Pabeh" was not
expected in Vuny Tau unbtil 21 Sep 65, and transsortation to Sairon was
not availoblo, so the main body remained zbocrd the ship, The TAT cargo
wes off-loaded and 2 small party went ashore with it to secure it, The
Conmending General, Gensral Robert R. Iloger, and the Damuty Comrnonder,
Colonel C. Crain Connon, boarded the ship at approxiaately 1000 hours, 21
Sep 65. General Ploger nersonelly preeted and shook hands with each
rember of the Brizode aboard the ship ano then mode welcoming renmarks.
The rain body debarked from the "atch" in o LOU at 1130 hours znd
landed a2t 1300 hours vhers they were welcormed by an Honor Guard provided i
by D Co of the &4th Engineer w#attalion (Const), From there the main bedy
was trucked to the Vung Tau Airstrip. Personnel, bagrage, and equipment
were then flown to Tan Son Fhut, in three (3) €-130's, the first arriving
at To- Son lhut ab 1500 hours; the last one arriving ot 2120 hows.
Perse- 2l were quartersd in "Tent City B", Tan Son lhut.

8. Headyrurters and Headquarters Company, 18th Engineer Prigade,
becs ‘@ operational on 16 Sep 65, and assumed operaticmal cortrol of the
5oti Bnineer Group (Const) and all attached units, and the 937th Engineer
Group (Cbt) and 2ll abtached units. These wnits had previously been under
the control ~f lst Loz Command., The 35th Engineer Group and the 937th
Engineer Group corsisted of the following units as of 16 Sep 45:

«ONFIDENTIAL |
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35th Zozineer Growp (Conat)
864th Bngineer Battalion (Const)
87th Mngineer Battalion (Const)
62nd Bnzineer Battalion (Const)
4L97th Enzineer Company (PC)
513th Bngineer Company (DT)
584th Bnpineer Company (LE)
102nd Lnrrineer Company (CS)
553rd Bngineer Company (FB)

*C" Compeny, 65th fnpineer Battalion (Cbt), 25th Inf Div, TDY
(OPCON only to 35th)

37th Enzineer Group (Combat)

15%h Entinesr Battalion (Cbt)

70th Engineer Battalion (Cbt)

84th Engineer Battalion (Const)

362nd £ngrincer Company (LE)

509th Engineer Company (PB)

511th Engineer Company (PB)

9. M) The Yiversion of the 46th Bngineer Battalion (Const) from

Qui Nhon to Vung Tau and Bien Hoa was approved by MACV on 16 Sep
6. Effective 15 Sep 65, the L46th Engineer Battalion (Const) wes placed
vader cammand of the 18th Engineer Brigade.

10/ The 18th Bngineer Brigade received a letter of instruction

on 23 Sep 65, from Headquarters, United States Army Vietnam. (See Incl 1.)

1144)0n 30 Sep 65, Headquarters, 18th Engineer Brigade, issued
letters of instruction to the 35th Engineer Group (Const), 937th
Eneineer Group (Cbt), and the 46th Engineer Sattalion (Const)., The
letters of instruction outlined the missicn, function, concept of
operations, assigned area of operaticn, coordination, and reports
raquired of each of the above units,

CONFIDENTIAL
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1244) The followinz Encincer construction projects were sctive
witen the 1Sth Engineer Brigade beceme operstional:

=t s
Location
Cam Ranh Bay
Vung Tau

3

1st Loz I'roject
Directive No,

15 October 1945

(Loz 35-03)
(Loz 35-04)
(Loz 35-05)
(Loz 35-08)
(Loz 25-18)
(Lor 35-264)
(Los 35-31)
(Loz 35-39)
(Loz 35-40)
(Log 35-42)
(Loz 35-49)
(Lo 35-60)
(Lo 35-15)
(Lo 35-20)
(Loz; 35-21)
(Log 35-27)
(Lo 35-33)
(Loz 35-38)
(Lox 35-50)
(Loz 35-51)
(Log 35-52)

CONFIDENTIAL

Project

Troop Basc Camp

Enzr 3ase Comp
Jumbo Tmonsets

REU #v Puilding
Airficld

Sr21). Boat Pier
Guord Towers

Lo Depot

©0L Shortane (
Yepot

Port facility
Derob llzrehouse
Ensr Base
Protec’ive Const

X Laundry Fac
Cuonsets (ifarshouse)
Port Fecility

POL Storaze
3 LST Strips

Amno Storaze

Ammo Storase

e e e
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(Lo 35-28)
(Loz 35-29)
(Loz 35-30)
(Loz 35-43)
(Lo 35-Lk)
(Loz 35-59)
(Loy 35-32)
(Lot 35-56)
(Log 35-71)
(Loz 35-73)

< bt

tha Tranz

Donn XCTA
Can Tho
Phan Rane
Dong Ba Thin

th Znsinecer
Qui Fhon (Log 937-09)
(Log 937-22)
(Loz 937-46)
(Log 937-61)
(Lor 937-66)
(Lo: 937-67)
(Lo: 937-49%
(Log 937-70)
(Lo 937-34)
(Log 937-37)
(Loz 937-41)
(Log 937-47)

Phu Tuc (Log 937-59)

SONFIDENTIAL
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Depot Security

Port & Terminsl Facility

600 pan Cantonement
Armo Storoie

POL Storaze

Depot Open Storoze
Special Forces Canp
Flizht Line fAvn, Cantnt
Kir Field

Air Field

Base Camp

Amno Storage

POL Tanl: Farm

900 aon Centonrent
Temporary A20 Cantont
Access Road

Safe Haven Anchorane
4lst Sigmel Site Prep.
Port Facility

Armo Storage

Depot Facility

6000 man Cantonment

Special Forces Camp

CONFIDENTIAL
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13 40 The 10tk Hazineer Drizede beqan o coaplete study of 211 construction
project directives iesued by lst Loziobical Command to determine whather the
directives were still velid, lany of the projects were schoduled for
construction by OICC contrzet on the mastsr plan Sor construction, debod
10 Sor A5, uhiclh vas comriled by USARV Ieedguorters. This sbudy 1+ill
continue iato the 2nd Zuerter, FY 66.

ll;(&)'rhe followins Enjinrer projects were cermpleted during the s
périod of 16 September 1965 tirourh 30 Soptember 1945,
Eroioct Hugber, Location Unit date of Completjon
Special Forcos  (Log 35-32) Dont Yool 35th Ingr 18 Sep 45
Comp
Site Preperation (Los 937-70) fui hon 937th Bner 26 Sen 65

1.5M The 1Sth Pngiheer lrimads iscued six (6) project directives
during the first cuorter FY 66. Tuese directives consisted of three (3)
types: Desiwm directives (D), construction dircctives (C) and desirn
and cenctruction directivos (D0). The dircctives iscued wers as follous:
Project Humber Loczbion Unit Date
Secret Viroctive PBde 65-ID-937
mui thon Degot  Bde 65-2D-937  Cui Nhon 9375h Dner Gy 23 Sep 65
Complex
IACY Flirht e 65-10-46 Ton Son Hhut  46th Inmr Gp 30 Sex 65
Petachment 2t
Tan Son lhut

Access Rood Bde 65-20-937 An Ythe 937th Baor Gp 30 Sev 65
and Sridre

POL Facilities PBde 65-1DC-35 Cam Ranh Bay 35th EBnar Gp 30 Sep 65

Zuonsets Bde 65-2DC-46 Tonz 3ish L6tk Baor Pn 30 Sep 65
Junction

16.6)Unit Readiness - lst Quarter - FY 6.
a. The following units submitted readiness reports to the commard:
5 ea Enar Bn (Const)

2 ea En; * En (Cbt)
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3 en Hoadruorters and Headouvarters Comnncnies

2 ea Engr Co (panel bridre)

2 az Bugr Co (Lirht equip)

1 ea Bngr Co (Float bridge)

1 eax Engr Co (Const su-port)

1 ea Enr Co (Port const)

1 sa Bnor Co (Dump trk)

..« 18 Total Reporting Units

b, Statisticolly significaent unfavorable reports:

(1) Unit RSDCON: 3 units, REDCON 17 4 units, RBOCOI 27
2 units, REDEOH 37 and 9 units REDCON 4,

(2) Sorviceability of Bouipment: 5 units - REDCUI 1¢
3 units - RBDCCH 2) 3 units - REDCCH 37 and 7 unibes - REDOON 4.

(3) Class II ond IV sunnly: 7 units - REDCOH 1 2 units -
REDOON 2¢ and 9 units - REDCOL 4. .

c. Statistically significant favorable reports:
(1) Strength: 15 units - REDGUH 1
(2) 10S: A1l units - REDCON )

{3) Equipment: 14 units - REDCON 13 / units ~ RSDCud 4
only because their eguipment remains in transit.

(4) Class I load: All units = REDUOM 1
(5) Basic Load: 17 units - REDCON 1

d. Analysis:

The prima=y resson for REUCON L on unit readiness reports is thet,
witit rare exception thcse units that have been in country for over
30 days on the date” of reporting are RWDCUN L because of the lack of
repair parts resupply. This mroblem has been a focus of attention for:
the command and corrective action hae been initiated.

“ONEIDENTIAL
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SUBJBCT: Quartorly Command Rerort.

(2) Secondary problem: Trree (3) units (separzte companios)
are inoperative and SEUCUN 4 sclely because their equipment has not reachad
the units' mission site. Delay in delivory has occwrred as o result
of priority handling of cargo for Field forces, Vietnam,

17{0) Problom Areas: 2. The critical problem that units of the 18th
Engineer 3risade have experioncedis the lack of required construction
materizls, This hos deloyed projects, prevented tie timely exscution
of projects and required ad hoc chionses in the desired order of priority.

be The resupply of repair parts has, been a continuing problem
for all units subordinate to thiis headquarters, Units, deployed Irom
CAUS in M2y 1965 with a fifteen (15) day lozd of repair parts, have
in soveral cases been required to opercte throushout the period of this
report without opprecicble resunply.

¢. HHC 18th @nyineer Brisade hos been required to operate since
14 September 1965 irithout TOME equipnent. Lack of the transportaticn
has diminished the Brirade's capability for timely soordination with other
headquarters in the Saifson area. Furthermore, the abscnee of THE office
equiment and publications has rade it diffieult for this headquarters
to function at neak efficiency.

d. A suitable and adequate communicotion capability has been
another problem., The Erigade operated throush the end of September with
one (1) telephone line to this headquorters, The sections of the Brigade
ars located in four (4) separate buildings seyuraded by as much as 300 yavrds;
all telephone extensions are located in one (1) buildinz. An intercom
systan installed by the Brisnde communications section has provided com-
munication betireen the sections.,

e. The Brizade is not authorized an aviation section by TO&E
5-3C1R, Iowever, an aviation section is a nocessity, with the tacticsl
situation as it is in Vietnam today and with the widely scattered units
under commend of the Brizade., This need has been recognized in o revised
T0S (101B) which is to be published in Jenuary 1966, & request for aug-
mentation of four (4) aircraft is presently beinz staffed for submission
to USARV, Similarly, expanded organic, radio/teletype communication means
are enthorized in TCCE 101-E which will be anticipated in a request for
auzmented communications equipment,

SECTION II
Commander's Recommendatione (&)
14 Construction materials are not arriving at the construction sites
since the shipping manifests received in country thus far are not sufficiently

detailed to permit determinations for appropriate diversions of constrpetion
materials to other ports to meet urzent requirements, Horeover,

~ONFIDENTIAL
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ships remain anchored for long periods without disciharpe awaiting stevedores
and/or lighterage. Tt ic recommended that action be taken to control

cnd properly idontify shipments of corctruction materials and to accolerate
the off-loadin: of ships, By separate  actions, increased cuantities of
construction matericls have been placed on recuisition.

P "

2M The suxily of cpara parts is extremely critical. The troop
construction effort in Victnen is now seriously jeopardized with sizable
quantities cf enjineer ecquinaont desdlined for lack of repair perts. It
is resommended that emphatic conmand action he taken to improve the supp]y
delivery of repair psrts which are on order,

wr T
BT T RIS N

B.NIt is recommended that an effort be nade to coordinate the arrival
of TUS equipment concurrent with arrival of unit perscnnel or shortly
thereafter, A construction unit has little capability without it's
equipment, For example, this headouarters did not reach its full. capability
since TOXS equipment had not reached Sairon Port by the end of September.

TR ey o PN SRR R«

LM Poor communications have further hampered the full effectiveness
of this headquarters since the advance rarty first estsblished the head-
quarters on 3 Septemder 1965, This headquarters operated with only nne (1)
telephone line throuch the end of the quarter, It is reconmended that achion
be taken to alleviate this problem for all units.

548)The tacticel situation in Vietnam and the widely separated locations
of engineer troops throuchout the country require thot aireraft be used
extensively by personnel of this hesdquarters and the units under .this
headovartess, It is recommended that aviation sections be ousmented and
authorized for certzin of the Enzincer Battalions and for this headquartors.,

R R o) AN 5

R. R. PLOGE
1 Incl Brigadier General, USA
as Commanding

R A T [
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SUBJCR: Letter of Inst:ucture

TC: Coruizanding General
10th Bagineer Drijade
AT0 UZ Zorces

1,MP0.8C85: To provide gemeral guidance and to prescribe
terus of refcrence appliceble to the euployment of the 1Gth ingineer
Brigade in the Lepudblic of Vietnau.

2MCITIVE:  To provide comiand control and guidance over
the enginecr construction efiort throurhout the ilepubdblic of
Vietnau,

3 NISSTI I

a. Frovide operational planning and supervision of USARV
construction and related tasks in the Republic of Vietnan, and as
nay be diracted by this headguarters,

b, lxercise coi and and opcrational control of engineer
units assigned to Unitad States Army, Vietnam,

¢. 1rovide for physical security of personnel, equipiient,
facilities and constructicn sitcs of all units assigned or attached
to your con.and,

b M)FUECTIUNS: Headquarters, 10tk lnginecr 3rigzade is
aguizned to United itetes fArmy, Vietnam and will:

a. Ascu.e the responsibiiity for all UGaRV ingineexr troop
gupport, in thc Republic of Vietnam as of 16 September 1995,

be wustoblish coiL.unication and limison vitlh United States
druwy, Vicinoa. and mejor cubordinate coil ands,

¢, iaintcin familiardity with cll contingoney .lans re-
uiring engineer construction efioris or sup ort within the
%epub.\iic of Vizitnam.

d. Reviou cngineer resources for adeguecy to support
current operationzl and contingency plans of USMACYV,

e¢. Flace continual .commind cmphasis on the iiportance of
ninimizing non-coubdtant casualties, control in tiie application
of fire pover, and the necessity of respccting the lives and

7 property of non-coubatants. (¥ HNA//S/OE MY /) C
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SUBJYCT: Letier of Instruction

5(CICCliCFT CF OFMRATIONS:

a. All non-divisional TCS enginecr vnits in the Repudblic
of Vietnaii, less units and cdeteclhments assipned to otaasr con.ands,
vill nornally be ss:igned to ahd under the operntional control of
the 18th ingineer Bripade.,

b, Comuand channels vill he from CG, USARV to CG, 1Gth
fngineer drigade and to his subordinete co:.nianders.

¢, CG, 10th Ingineer Irigade will furnish enginecr
support to all USA.V units and to others as may be cdirected by
this headquarters., In instances where engineer :esources are in-
sufficient or there is a question of the validity of the requireuent,
CG, 1tth sngineer srigade will wake the final decision and report
the matter to CG, USARV,

d. The lst logisticel Coru.and, the 12th Aviotion Group
and the 24 Signal Group will provide neces:ary logisticel supuort
to the brigade,

¢ce Jfhe lat logisticel Conuand vwill furnish field mine
tenance support lor ensincer as well as all other types of
ecuipnont used by the 10th Enginecr Brizade excent aircraft and
aircraft reluted support,

G.uQCCORDINATICN: Direct coordination as appropriate and re-
quired is 2uthorized with other United Stotes Military Vorces
and activities,

7.4) JUIFUTS:  Weekly progress reporis of significont events,
to jnclude problem arens and rccou ended solutiuns s of 2400 houre
exch Tuesday will he prepared and forwarded to reach this headquarters
RLT Saturday of the respective weck,

/8/ Richavd J. Suite

for /t/ Julli NORIGN
Brigcdier General, US Army
Deputy Coinanding General

Reproduced at liecadquarters, 10th gnginecr Drigade, 26 Sep 65

lﬂé;{Qéfzifi;ffﬂ"14£jt___

W. C, DOIDI
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Command lteport for Quarterly Feriod Ending 30 Sepiember 1965,

RCS CSGPO-28 (R1) (V)

Headquarters, United States Army, Vietnam, APO San Francisco %6307 NOV o 5 1985
TO: Commanding General, United States &mmy, Pacific, ATTN:

GPOP-MH,
AFO US Forces 96558

1. (U) Reference paragraph 1, Section II, 18th Engineer Brigade
Command Report: .

a, Separate messages are now being received which include a
detailed description of construction materials and their location aboard
incoming ships. Copies of these messages are going to the USARV G4 and
Engineer, as well as the 18th Engineer Brigade,

b, A daily ships allocation meeting is now held for representa~
tives with cargo on incoming ships under the chairmanship of the Commander,
Traffic Management Agency - MACV, This group controls the discharge of
ships by priority in the several ports concerned,

¢, The additional information and newly instituted control are
deemed adequate to properly identify and control all incoming cargo,

2, (U) Reference paragraph 2, Section II, 18th Engineer Brigade
Command Report: These items contirue to be in short supply. The rapid
build-up of this command has taken place ahead of the development of
the repair parts pipeline, The weather, terrain, and heavy equipment
use have greatly increasel repair parts consumption, Replacement repair
parts are being received, but the MILSTRIP time frame is being exceeded.
Pending improvement of the supply pipeline, three repair parts supply
packets are being prepared in CONUS (Ref: TWX UNCLAS 101096 from AMSSM-
SC-0 DTG, 0519482 Oct 65 and TWX UNCLAS 9 1603 from AMSSM-SC~O DTG,
251909Z Sep 65), At present, initisl equipment status reports are being
submitted, When consolidated actual command density can be compared
against density used in preparing support packets, another camplete series
of support packets will probably not be requested, However, the prepara-
tion of packets to support items omitted from original density or criti-
cally deadlined equipment may be necessary.

3. (U) Reference paragraph 3, Section II, 18th Enginesr Brigade
Command Report: CONUS representatives have been briefed in the impor- °
tance of concurrent arrival of troops and equipment, A futher recommenda- .
tion would be for equipment to be scheduled to arrive sufficiently ahead -
of troops in order to insure that it is on the ground at the time the
troops arrive,
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AVC (15 Oct 65) 1st Ind
SUBJECT: Command Report for Quarterly Pedod Ending 30 September 1963,
RCS CSGPO-28 (R1) (U)
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L. (C) Keference paragraph L, Section II, 18th Engineer Brigade
Command Report: The appearance of large number of headquariers and
personnel in the Saigon-Cholon-Ton Son Nhut area, prior to the arrival
of necessary supporting signal communications personnel and equipment,
completely exhausted existing resources, This problem is currently
being resoived in all areas as the necessary resources are received,

5, (U) Reference paragraph 5, Section II, 18th Engineer Brigade
Command Report: Appropriate action will be taken by this headquarters
upon receipt of TUCR from the 18th Engineer Brigade,
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1 Incl HENRY L. DENNY
; CWO, W3, USA
Aut Adjutant General
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I CONFIDENTIAL |

GPOP-MH (15 Oct 6€5) 24 Ind
SUBJECT: Command Report for Quarterly Period Ending 30 September 1965,
RCS CSGPG-28 (R1) (U)

HQ US ARMY, PACIFIC, APO San Prancisco 96558 13, JAN 196
TO: Deputy Chief of Staff for Military Operatiéns, Department of the Army,
Washington, D.C. 20310

1. The Sommand Report of the 18th Engr Bde for the quarter ending
30 Sep 65 is forwarded herewith.

2. As indicated in the lst Ind, actions have been taken by HQ USARV
to alleviate the logistic problems wherever possible. Since the date of
the 1st Ind, many actions have been taken by this hq and by higher hq to
improve the logistical problems, A Red Ball express system was inaugu-
rated on 6 Dec 65 to airlift on an expedited basis repair parts to remcve
equipment deadlined for parts (EDP). Underway at this time is the forma-
tion under CINCPAC of & jeint shipping priorities board to be located at
Oakland Army Terminal with the purpose of establishing, with the assistance
of COMJSMACV representatives, relative priorities and expediting shipment
thereof. This hq has actively supported tiie USAPV recommendations for
shipment of unit equipment so that it can be unloaded and utilized with a
minimum of lost time. Shipping availabilities has not always been such
as to support this type movement. CONUS ports are now preparing manifests
using noun nomenclature, and these are expeditiously sent to USARV.

There has been much improvement in this area; however, the unloading of
shipping in country will continue to remain critical until additional port
unloading facilities are completed.

FOR THE COMMANDER IN CHIEF:

NG g

D. A. HARRISON
1 Incl Capt, AGC
ne Asst AG
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