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14W1eadquarters and Headquarters Coamp-any, l~th Engineer Bri!,a-de
wTas activated at Fort Dragg, :orth Carolina by General Order I Guber

20, Headquarters, Third United States As=7, Fort ircherson, Georgi a 19 .
30330, dated 16 July 1965. The folloing information was contained
in the activation orders:

JLI ICE 5-303R, 55Ji/06 (T=- 300-27) S20 05 303.R 5001

Assigned to: Third United States Arrur

Authorized Strength: 0ff; 32, W0; 3, .nl; 107, AI; 1W""

EffectivO Date: 16 July 1965

iDquipmont: Required ill be provided from localy available
resourcesI

Lersonnel: Required will be provided from locally available
resources

2.A~jThe activation order wzR received by the 159th EgIlneer Group
(Const) which had been alerted for overseas movement in April 1965.
During the period of 16 July 1965 to 30 July 1965,, the nowly activated

18th Eungineer Brigade concentrated its efforts on securing the
additional personnel and equipment rerraired to increase the unit' )IP

DOWGRAD~ED AT 3 YFA#f INTR~ PS;
DEOLASSIFIED AFTER 12 YEARS$ U 916DOD DIR 5200.10I 16,t O INoENIy 1Z go.A
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" " CONFIDENTIAL
AVM-3 15 October 1965
SUBJEOt: Quarterly Command Report

3,WThe 18th .Eigineer Brigade received movement-permanent change
of station orders on 30 July 1965 from Headquarters, 01Ii Airborne
Corps and Fort Bra-, North Carolina 28307, dated 30 July 1965 (Letter
Orders 1657). Ssontial information contained in the order is as folloirs:

Unit: l8bh Egineer 13rigade, HC, T0 " 5-30L%

Rel ,: Fort rirag, North Carolina TUSA

Asg To: USARPAC upon embarkation

I). dates: 16 Aug 65 for equipment, 30 Aug 65 for personnel

4 .0) om 30 Juxty. 1965 until 30 August 1965, the unit concentrated
its efforts on preparation for overseas movement. The unit's equilmsnt
vms prepared for shifr.ont and left Fort i2ragg on or about 26 August 1965.
DuriAg this period, a leave policy was established to insure that allpersonnel wculd be allowed up to 15 days leave if they desired to take it.

5 ' he advance party of the l8th 4ngineer Srigeade, consisting, of
six (6) officers and five (5) M, and coamanded by Colonel C. Craig
Cannon, departed Fort 2rag, Korth Carolina via comr=rcial bus for
Charlotte at 1330 hours. The advance party departod Charlotte, Forth
Carolina for Atlanta, Georgia via D1ita Airlincs, Flight Nlumber 795,
at .610 hours and arrived at Atlanta Air Terminal at 1722 hours.
They departed Atlanta, Georgia for San Francisco California on Delta
Airlines, Flight I3uber 891 at 2015 hours and arrived at San .ancisco,
California International AixDort at 2250 hours. Pll .1ersorel of the
advance ;:-2rty checked in at the International Ian. Sgt Ruhkick joined
the advance party -t or about 1600 hours, 1 Sep 65, at the International
Airport. Fir-! departure fr= COWUS was via Pran Am Ai.ways, Flight
*N'unber 24la at 2100 hours 1 S3- 65 rrivin in Saigon, Vietnam, Tan Son
1hvut Airport at 09!5 hours 3 Sep 65 after brief stops t Hawaii, Guam,
and I anila.

6.0)Tha advance ,arty established its headtfartCrT r. a acitic
Architect and nneer (PA&S) coi. ound in Ton Son f.hut on 3 So 65. The
Briade COracnder, Colonel Cannon, was briefed by the follow r.,
jpersonnol on 3 SeF 69 A 4 Scop 65:

Colonel Kcnnedy - 1ACV, J-4

Colonel 1ickoch - iHeadquarters Crm~idaiut

Colonel Kcch - USElfV, Headcyurters

Lt Colonel Lion - 1st Log Mngr (Lot lst Log Co~mixaer)

Uolonel KcLaughlin - USARV Chief of Staff (Irct Gen Rorton & Gen Saitz).

Lt Colonel Roers - Saigon Area : gineer

SONFIDENTIAL
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AVONN-3 15 October 1965
SUBIMT: Quarterly Comnand Report

General Robert R. Plogter, arrived at the Tan Son llhut Airport at
0648 hours 5 Sep 65, and was escorted to his quarters. He was accompanied
by his aide, Lt Gledhill. General Ploger arrived at rirade Headquzrters
at 0900 hours and conferred with Col Cannon and staff officers and ret
the enlisted men of the advance narty. General Ploger was assigned as
Corzaanding General, 18th Br,,inaer Brigade, effective 6 Sop 65i

7.)The main body of the 18th &igr Bde, consisting of 25 officers
and 97 Z., devartcd Pope Air Force Base aboard a Trans-International
Airways, DC-SF Jet at approdmately 0530 hours (i3T), 30 Aug 65. The
main body arrived in Long Beach California at approximately 0830 hours
(PDT), 30 Aug 65. Buses and trucks wore waiting at the Lon: Beach
Airport to transport troops and bagage to the Long Beach Naval Yard.
The rain body boarded the "UJSNS General Alexander N. Patch" at ap-
proximately 1030 hours. The "Patch" departed from Long leach for
Vietnam at approximately 1730 hours, 30 Aug 65. At or about 1600 hours
15 Sop 65, the "Patch" dropped anchor off Ci M hon, Vietnam. Personnel
and TAT cargo from units of the lot Cavalry Division (Airmobile) were
unloaded. This unloading process was not copleted until the evening
of 11 Sep 65. The "Patch" weihed anchor at or About 0645 hours 19
Sep 65, and dropped wnchor at Cam Ranhe Bay at 1345 hours. !Tajor Jonas,
S-3, 18th Fminecr Bri-ade, who was a nember of the advance party, came
aboard and briefed the main party on the mission, location, quarters,
pay and gencral conditions in the area where the leth .Inr Mde was located.
X.aJor Jonas remained aboard. The "Patch" weithed anchor at 1430 hours
and arrived at Vung Tau before dybreak on 20 Sep 65. The "Patch" ms not
exected in Vung Tau until 21 Sep 65, and trans ortation to Sairon was
not available, so the main body remained aboard the ship. The TAT cargo
was off-loaded and a mall party went ashore with it to secure it. The
Commanding General, General Robert R. Iloger, and the Da-)uty Commnnder,
Colonel C. Craig Cannon, boarded the ship at approxiately 1000 hours, 21
Sep 65. General Ploger persone-ly greeted and shook hands with each
rember of the Brigade aboard the ship ano then made wrelcoming remarks.
The 1ain body debarked from the "Patch" in a LOU at 1130 hours and
landed at 1300 hours where they were welcomed by an Honor Guard provided
by D Co of the 84th E&,ineer eattalion (Const)8  From there the main body
was trucked to the Vung Tau Airstrip. Personnel, baggage, and eouipment
were then flon to Tan Son Nhut, in three (3) C-130's, the first arriving
at Tv- Son lhvut at 1500 hours; the last one arriving at 2130 hotr s.
Perse- :l were cnuartered in "Tent City B", Tan Son ]hut.

8.)Headqyurters and Headquarters Company, 18th Engineer Brigade,
bece e operational on 16 Sep 65, and assumed operational cor.trol of the
A 3itu Enr-ineer Group (Const) and all attached units, and the 937th ngZineer
Group (Cbt) and all attached units. These units had previously been under
the control ?if 1st Log Comand. The 35th Engineer Group and the 937th
Engineer Group corsisted of the following units as of 16 Ser 65:

CONFIDENTIAL
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SUBJECT: Quarterty Command Report

35th Einineer hroun (Cons&)

864th Nigineer Battalion (Conet)

87th H]gineer Battalion (Const)

62nd Migineer Battalion (Const)

497th Mk~ineer Ccinpany (PC)

513th Bgineer Company (DT)

584th Enineer Company (L)

102nd 4gnineer Company (CS)

553rd Maineer Company (FB)

OR Company, 65th *-gineer Battalion (Cbt), 25th Inf Div, TDY
(OPCON only to 35th)

937th %n-_ineer Groun (Combat)

19th Engineer Battalion (Cbt)

70th Engineer Babtalion (Cbt)

84th Fcgineer Battalion (Const)

362nd 4 ineer Company (IS)

509th Engineer Company (PB)

511th Engineer Compry (PB)

9.0')he Jiversion of the 46th Engineer Battalion (Const) from
Qui Nhon to Vung Tau and Bien Hoa was approved by IMkCV on 16 Sep
6f. Effective 15 Sep 65, the 46th Engineer Battalion (Const) was placed
tder command of the 18th Angineer Briga4e.

l0*)The 18th Engineer Brigade received a letter of instruction
on 23 Sep 65, from Headquarters, United States Army Vietnam. (See Incl L.)

llM0n 30 Sep 65, Headquarters, 18th Engineer Brigade, issued
letters of instruction to the 35th Engineer Group (Const), 937Ith
i1igineer Group (Cbt), and the 46th Engineer Battalion (Conat). The
letters ol instruction outlined the mission, function, concept of
operations, assigned area of operation, coordination, and reports
required of each of the above units.

(,QN .IDENTIAL
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SUBICT: Quarterly Comand. Report

12#) The following E4.=inoer construction projects were active

when the 18th EMninaer Brigade became operational:

35th Uineer Gronp (QontA)

Location 1st Lo, Project Project
Dixiective No.

Cam Ranh Bay (Loa 35-03) Troop Base Camp

(Log, 35-04) Enzr 3ase Cwm~p

(Log 35-05) Jumbo Quonsets

(Log 35-08) Rau 0, "uildiln

(LoZ 35-18) Airfiold

(Log 35-26) Snal Boat Pier

(Log 35-31) Guard Tower3

(Lo- 35-39) i~o Depot

(Lo- 35-40) POL Shcrtage

(Lo-, 35-42) Depiot

(Log 350-49) Port i'acility

(Lo. 35-60) Derot Uarehouse

Vung Tau (Lo*: 35-15) ZIsr Base

(Lo- 35-20) Protectiv Const

(Lo 35-21) C. Laundry Fac

(Log 35-27) Quonsets (Warehouse)

(Log 35-33) Port Facility

(Log 35-38) POL Storage

(Lo- 35-50) 3 LMT Strips

(LoZ 35-51) Anwo Storage

(Log 35-52) Ammo Storpge

CONFIQ ENTIAL



II"ON FIDENTIAL
A -3 15 October 1965~USU tSCT: Qqxxtery Coc=znd Rflort

flba Trang (Loa 35-28) Depot Security

(Lo, 35-2)) Port & Terminal Facility

(Loz 35-30) 600 ann Cantonement

(Log 35-43) Armo Stora,;e
(Lot 35-4) POL toraso

(Log 35-5r) Depot Open Storage

Dor, XCIA (Los 35-32) Special Forces C-,ap

Can The (Lo,. 35-56) Fli-_lt Line Avn, Cantnt

Phan Rang (Low 35-71) Air Field

DonZ Ba Thin (Lo, 35-73) Air Field

.97th niineer grou (Co"mbat)

Qui INhon (Log 937-09) Base Camp

(Los 937-22) Ammo Storage

(Log 937-46) POL Tam: Farm

(Lo-, 937-61) 900 .i-- Cantonment

(Lo, 937-66) Temporary A12.0 Cantont

(Lo- 937-67) Access Road

(Lo- 937-69'> Safe Haven Anchorage

(Log 937-70) 41st Signal Site Prop.
(Lo- 937-34) Port Facility

(Log 937-37) hmmo Storage

(Lo.- 937-41) Depot Facility

(Log 937-47) 6000 man Cantonment

Phu Tuc (Log 937-59) Special Forces Camp

%.QNFI DENTIAL
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** VIS.;-ONFIEN IA 15 October 1965

SULJAZ: "uartar3.y Co'=xd Report

;;jetdietie ied by 1st LoJ-itical Comnand to deterptine 1-eh th e

diralt,.ca er stllvalIid. Lany of the projects were scheiuucr1 for
conatruction by 0ICG conbtctherat:rp=frcntuto, r
19 Sor 65, ifhic,'i vao com~iled b:,- MSARV 1oadcluatcrs. This study .,MI
continue ite, tho 2nd u2.rwtcr, F 6

144NoThe followinZ Dr-,n-'er projects wore cenplated durin- the
period of 16 Septem~ber 1965 trou:h 30 oebr165

1tunbor Dati a~ e of C~

onecial2 Forces (Lo7r 3 5-32 Donr, YXoai 35th r 18 Sep 65
Camp

Si*,.e Preparation (Lor7 9.37-70) rui 11hon 93 7ta 134,7 24 Se,, 65

15.W4The 18th 3agiheer ' i-ada issued six%* (6) project directives
dur~~vz the firat oiuarter r- 66. Those directives connisteei of three (3)
types: Design directives (D), construction directives (C) nnd desigrn
and conctruction directives (WX). The dircctivos issued iwero e rfc110ITS:

ProJect Ilumber Location Unit Date

Secret Directive 13dd 65.-ID-937

2,.i 1.1lion Detot Ede 65-2D-937 c~ifhn 937th r.ln-r C0i 23 Sep 65

Complex

Ia"CV Pli;7t :3de 65-10-46 Ton Son Whut 14.6th lhor Gp 30 Sep 65
Detachment atj Tan Son H1hut

Acces3 Road Ede 65-20-937 An M~e 937th 33:kjr Pip 30 SeP 65
ad 'Bridrge

POL Facilities 12de 65-11)-35 Cam Ranh Bay 35th In7r GOp 30 Sep 65

' onsets Bde 65-2DC-46 TcionZ '3ish 46th Engr P-n 30 Sep 65
Junction

16.)Unit Readiness - 1st Qarter - FY 66.

a. The folloinxi units submitted readiness reports to the command:

,5 ea, Ezngr Bn (Const)

2 ea En:, En (Cbt)

-F I rr-N T IA L
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3 ea Hadruartors and Headouarters Caurnies

2 ea Dnr Co (panel brid e)

2 ,er-&5r Co (Light equip)

3 ea Engr Co (Float bridgv)

1 ea Encr Co (Const suport)

3 ea Dn-r Co (Port conot)

1 sa Mk-r Co (Daqp trk)

.. 18, Total Reporting Units

b. Statistically significant unfavorable reports:

(1) Unit RW-X0i: 3 units, ROW0 I; 4 units, RWWCO 2;
2 units, REDa 3. and 9 units 4=)CO1 4.

(2) Serviceability of 3cuipment: 5 units - RVOCC IP
3 units - RE)CO1 2o 3 units - .CON 3' and 7 units - M 0OON 4.

(3) Class II and IV supply: 7 units - REDCON 1 2 units -

RMOON 21 and 9 units - RFDCO1V 4.

c. Statistically significant favorable reports:

(i) Strength: 15 units - ± WO0N 1

(2) LOS: All units - RBDC0 1

(3) Dquipment: 14 units - R1CON i4 4 units - R"UA 4
only because their equipment remains in transit.

(4) Class I load: All units 6- RMCC 1

(5) Basic Load: 17 units - RZWD14I

d. Analysis:

The prim-y reason for PZ)ON 4 on unit readiness reports is that,
witil rare exceptirnthc~e units that have been in country for over
30 days on the date of reportirkq are REWUN; 4 because of the lack of
repair parts resupplv. This mroblem has been a focus of attention for'

the comnand and corrective action has been initiated.

ONFIDENTIAL



j urrONFIDENTIAL 15 October 1965

(2) Secondary problem: Three (3) units (separate conpanies)
are inoperative and 4CON 4 solely because their equipment has not reachad

the units' mission site. Delay in delivqry has occurred as a result

of priority handling of cargo for ?eld Fo7ces, Vietnam.

1740) Problom Areas: a. Tho critical problem that units of the 18th
E~ineer Brigade have exerioncedis the lack of required construction
materials. This has delayed projects, prevented the timely excution
of projects and required ad hoc changes in the desired order of priority.

b. The resupply of repair parts has .been a continuing problem
for all units subordinate to tVis headquarters. Units, deployed from
C01US in Kay 1965 with a fifteen (15) day load of repair parts, have
in several cases been required to operate throughout the period of this
report without appreciable resunply.

c. H1O 18th ]--ineer Brigade has been required to operate since
16 September 1965 .rithout TA' equipont. Lack of the transportaticn
has dirinished the Sri~ade's capability for timely coordination with other
headquarters in the Saioon area. Furthermore, the absenee of TOM office
equi.ent and publications has ade it difficult for this headquarters
to function at -eak efficiency.

d. A suitable and adequate communication capability has been
another problem. The Brigade operated through the end of September with
one (1) telephone line to this headquarters. The sections of the Brigade
are located in four (4) separate buildings sej;araod Ir as much as 300 yards;
all telephone extensions are located in one (1) building. An intercom
system installed by the Briskade communications section has provided com-
munication bet-jeen the sections.

e. The Brigade is not authorized an aviation section by 'TO
5-30IR. However, an aviation section is a necessity, with the tactical
situation as it is in Vietnam today and with the widely scattered units
under cormand of the Brigade. This need has been recognized in a revised
TOE (103S) which is to be published in January 1966. A request for aug-
mentation of four (4) aircraft is presently being staffed for submission
to USARV. Similarly, e:tpanded orjanic, radio/teletype communication means
are authorized in IME 101-B which ill be anticipated in a request for
au~ented communications equipment.

Commander's Recommendatione(s)

l.Construction materials are not arriving at the construction siYi
since the shipping manifests received in country thus far are not sufficiently
detailed to permit determinations for appropriate diversions of constrpetion
materials to other ports to meet urgent requirements. Noreover,

*.I&,iNFIDENTIAL9.
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SUBJECT: Quarterly Comnand Report

ships remain anchored for long periods without dz.ciiarge awaiting stevedores
and/or lighterage. it is recommended that action be token to control
and properly identify shipments of cor!truction materials and to accelerate
the off-loading, of ships. By separate- actions, increased quantities of
construction materials have been placod on reouisition.

2t4The sutly of spare parts is ex.tiemely crit-ical. The troop
construction effort in Vietna n is now seriously jeopardized with sizable
quantities df en-,ineer equimont deadlined for lack of repair parts. It
is re,=ocended that emphatic ccoand action be taken to Improve the supp3/
delivary of repair prts which are on order.

3.WIt is recanernded that an effort be rmde to coordinate the arrival
of TWS equipuent concurrent mith arrival of unit personnel or shortly
thereafter. A construction unit has little capability without it's
equipment. For example, this headquarters did not reach its fll capabilitysince TO&B equipment had not reached Saigron Port by the end of September.

4.WPoor co.runications have further hampered the full effectiveness
of this headquarters since the advance party first established the head-
quarters on 3 Septezber 1965. This headquarters operated with only one (1)
telephone line throu;h the end of the quarter. It is recomimnded that action
be token to alleviate this problem for all units.

51#)Thi tactical situation in Vietnam and the widely separated locations
of enSineer troops throughout the country require that aircraft be used
extensively by personnel of this headquarters and the units under -this
headouartess. It is recommended that aviation sections be aukented and
authorized for certain of the Enincer Battalions and for this headquartors.

lInel Brigadier General, USA
as CommAnding

II W3NIDEN TIAL



"DUY IT.,. "TAT .MY VINTflA

IAPO wat 2'rancisci 96307

USARV-C 23 September 1965

UffJZT: Letter of Inst ucture

TO: Co-rwanding General
18th Engineer Dri ;ade
A110 US !Forces

l(AU.aC: To provide general Luitdance and to prescribe
tcrms of reference applicable to the euploy.out of the 10th Lagineor
Brigade in thu republic of Vietnan.

2.WOWT'&Z:: To provide co'u.and control and guidance over
the enaineor conatruction efIort throu-hout the cpublic of
Vietnam.

a. Provide operational planning and supervision of USAfV
construction and related tasks in the Republic of Vietnam, and as
may be directed by this headquarters.

b. !,,xercise con: and and oporational control of entrineer
unite assi-ned to United 3tates AM, Vietnam.

c. irovide for physical security of personnel, equipment,
facilities and constructin sites of all units assigned or attached
to your coL.:and.

o.),M _UM: Headquarters, lCt!. Enginecr ' + ri'-de iv
ao i~ned to United j tte ,Army, Vietnam and iuill:

a. Aer~u..e the responsibility for all UILRV I'ninee. troop
support, in the Ropulic of Vietnam as of 16 fept.ner 19:15.

b. . stablish co01L.unic tion and liaison wit!, Tnited States
Arazy, Viztn+,,, and !.jor oubordinate co.u ands,

c. iLaintain farailiarity with all continoncy -lane re-
quirin " enoineer conitruction ef£:or'ta or ou ort i.rithlin the

.ubl.c of Vi-tnar.

d. Reviews engineer resources for adequacy to support
current operational sad continency plane of USMACV.

o. Place continual -come.nd emphasis on the i2portance of
bifnimizing non-coubfant cacualtios, control in the application
of fire power, and the necesuity of res~pctinG the lives and
property of non-cobaant. C )A//00o/ - l/ -

I~ ~ I XC,' C _ _ _ _



O.A/-K 'L6 4/7$4 ber 1965
f UJ ,T: Letter of Instruction

a. All non-divisional T03 enGineer tnits in the Republic
of Vietni., les units and detachments amaiGned to other cou-ands,
will noria.ly be as%,igned to ahid under the operational control of
the 18th !;nlineer Brigade.

b. Command channels vrill be from CG, USAIY to CO, 18th
ln~rineer Zrirade and to his subordinarte coi-anders.

a. CO, 18th Lngineer JriGade will furnish eneineer
sukiport to all USA.,.V units and to others as may be directed by
this headquarters. In instances where engineer "esourcee are in-
sufficient or there is a question of the validity of tho requirement,
CG, lth aninear arigade will Lke the final decision and report
the matter to GG, UA1N.

d. The let Logistical Comand, the 12th Aviation Qxoup
and the 2d CiL.nal Group will provide necea'ary losiatical ouplort
to the brigade.

c. ehe let Loistical Com.,and i-ill furnish field min-
tenance support for enPin.er as well as all other types of
equip-mont used by the 18th Rnginear riaade except aircraft and
aircraft related support.

6.M)CCO If:ATIC : Direct coordination as appropriate and re-
quired in authorized with other United States M.litary "Vorces
and activities.

7.*)|uIC6",S: Weekly prores reports of significant events,
to include problem areas and recoLI ended solutins ,%s of 2400 hours
each ruesday will be prepared and forwarded to reach this headquarters
flLT Saturday of tho respective week.

/a/ II.Wihard J. 1,)(itz

for ;/t/ JoLD MUC
Brigadier Gonezal, US Army
Doputy Comzanding General

DRoproduced at Headquarters, 13th nineer Bri~ade, 26 Sep 65

W. C. DODY
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SUBJEGT: Command Ueport for Quarterly Period Ending 30 September 1965,

SRCS CSGFpO-28 (R.) (u)

Headquarters, United States Army, Vietnam, APO San Francisco 96307 NOV 0 2 1965

TO: Commanding General, United States Army, Pacifice, ATTN: GPOP-H,
AFO US Forces 96558

1. (U) Reference paragraph 1, Section II, 18th Engineer Brigade
Command Report:

d i a. Separate messages are now being received which include aidetailed description of construction materials and their location aboard

incoming ships. Copies of these messages are going to the USARV G4 and
Engineer, as well as the 18th Engineer Brigade.

b. A daily ships allocation meeting is now held for representa-
tives with cargo on incoming ships under the chairmanship of the Commander,
Traffic Management Agency - MACV. This group controls the discharge of
ships by priority in the several ports concerned.

c. The additional information and newly instituted control are
deemed adequate to properly identify and control all incoming cargo.

2. (U) Reference paragraph 2, Section II, 18th Engineer Brigade
Command Report: These items continue to be in short supply. The rapid
build-up of this command has taken place ahead of the development of
the repair parts pipeline. The weather, terrain, and heavy equipment
use have greatly increase'J repair parts consumption. Replacement repair
parts are being received, but the MILSTRIP time frame is being exceeded.
Pending improvement of the supply pipeline, three repair parts supply
packets are being prepared in CONUS (Ref: TWX UNCLAS 1010% from AMSSM-
SC-0 DTG, 051948Z Oct 65 and TWX UNCLAS 9 1603 from AHSSM-SC-O DTG,
251909Z Sep 65). At present, initial equipment status reports are being
submitted. When consolidated actual command density can be compared
against density used in preparing support packets, another complete series
of support packets will probably not be requested. However, the prepara-
tion of packets to support items omitted from original density or criti-
cally deadlined equipment may be necessary.

3. (U) Reference paragraph 3, Section II, 18th Engineer Brigade
Command Report: CONUS representatives have been briefed in the impor-
tance of concurrent arrival of troops and equipment. A futher recommenda-
tion would be for equipment to be scheduled to arrive sufficiently ahead
of troops in order to insure that it is on the ground at the time the
troops arrive.

GROUP 4a II DMNrTuIE AT3YEARINERVALS
bIIDIULhIAL DECLASSIFIED AFTER 12 YEARS•DO D) DIR 200.10el



CUG FIDENTIAL

AVG (15 Oct 65) Ut Ind
SUBJECT: Command Report for Quarterly Pe&d Ending 30 September 1965,

RCS CSGPO-28 (R1.) (u)

4. (C) Reference paragraph 4, Section II, 18th Engineer Brigade
Command Report: The appearance of large number of headquarters and
personnel in the Saigon-Cholon-Ton Son Nhut area, prior to the arrival
of necessary supporting signal communications personnel and equipment,
completely exhausted existing resources. This problem is currently
being resolved in all areas as the necessary resources are received.

5. (U) Reference paragraph 5, Section II, 18th Engineer Brigade
Command Report: Appropriate action will be taken by this headquarters
upon receipt of TUCR from the 18th Engineer Brigade.

FOR THE COMI<ANDER:

1 Inc. HENRY L. DENNY
CWO, W3, USA
Ant Adjutant General

COjIFiBE -IIIAL
2



GPOP-M4 (15 oct 65) 2d Ind
SUBJECT: Ccmmand Report for Quarterly Period Ending 30 September 1965,

RCS CsGPO-28 (Ri) (U)

HQ US ARIU, PACIFIC, APO San Francisco 96558 J A 1968

TO: Deputy Chief of Staff for Military Operations, Department of the Army,
Washington, D.C. 20310

1. The 'Comand Report of the 18th Engr Bde for the quarter ending
30 Sep 65 is forwarded herewith.

2. As indicated in the ist. Ind, actions have been taken by HQ USARV
to alleviate the logistic problems wherever possible. Since the date of
the 1st Ind, many actions h.ve been taken by this hq and by higher hq to
improve the logistical problems. A Red Ball express system was inaugu-
rated on 6 Dec 65 to airlift on an expedited basis repair parts to remove
equipment deadlined for parts (EP). Underway at this time is the forma-
tion under CINCPAC of a joint shipping priorities board to be located at
Oakland Army Terminal with the purpose of establishing, with the assistance
of COKJSMACV representatives, relative priorities and expediting shipment
thereof. This hq has actively supported the USARV recommendations for

shipment of unit equipment so that it can be unloaded and utilized with a
minimum of lost time. Shipping availabilities has not always been such
as to support this type movement. CONUS ports are now preparing manifests
using noun nomenclature, and these are expeditiously sent to USMRV.
There has been much improvement in this area; however, the unloading of
shipping in country will continue to remain critical until additional port
unloading facilities are completed.

FOR THE COMMANDER IN CHIEF:

D. A. HAWRSOW
1 Incl Capt, AGC

no Asst AG

Re&&dea uiLASIFIED -when
Separated from Clas-ifid
Inclosures


