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AD391796

CONFIDENTIAL

DEPARTMENT OF THE ARMY
OPFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

I REPLY RIFER TO

AGAM-P (M) (10 Jul 68) FOR OT RD 682136 17 July 1968
SUBJECT: Operational Report - Lessons Learned, Headquartars, 268th
Combat Aviation Battalion, Period Ending 30 April 1968 (U)

SEE DISTRIBUTION

e -_nJ'-. W | €1 1
1. Subject report is forwarded for review and evalustion in accordance
with psragraph 5b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days
of receipt of covering latter.

2. Information contained in this report is provided to insure appro-
priate banefits in the tuture from lessons learned during current
operations and may be adapted for use in developing training materis .

BY ORDER OF THE SECRETARY OF THE ARMY:

%/X&Mm

l Inel KENNETH G. WICKHAM
as Major General, USA

The Adjutant G
DISTRIBUTION: e Adjutant General

Commanding Generals
US Continental Army Command
US Army Combat Developments Command

Commandants
US Army Command and General Staff College
US Army Armor School o0
US Army Artillery and Missile School J0

US Army Aviation School
US Army Infantry School

Copies furnished:
Office, Chief of Staff, US Army
Deputy Chiefs of Staff

Chief of Engi 2 H
Chizf :)f R:gezsillxsand Development Rwrww unCIaSS'flw Whm sepal’ltﬁ
Assistant Chiefs of Staff fl'Om ClaSSIfled InCIOSurG.

Defense Documentation Center

Commanding Officers
US Army Logistics, Doctrine Systems & Readiness Agency
US Army Limited War Laboratory
268th Combat Aviation Bn
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DEPARTMENT OF THE AMMY
HEADQUARTERS, 268TH COMBAT AVIATION BATTALION
APO San Prancisce 96316

AVGD-E~SC ‘ 1, May 1968

SUBJECT: Operational lieport of Headquarters, 268th CAB for Period Ending
30 April 1968, RCS CSPOR-65-(R1)(D)

See Distribution

1{€)Section 1, Operations: Significant Activities.(U)

(c) a. During this reporting period the unit participated in four major
combat operations in support of the Capital ROX Infantry Division (CRID)
and the 9th ROK Infantry Division (WHRID). These operations were as
follows:

(1) On 9 Pebruary 1968, the 268th CAB provided aviation support for
three battalions of the 26th ROX Infantry Regiment, CRID. Twenty-_sur
UH=1 troop carrier helicopters and four CH-47 helicopters were employed
to insert seven rifle?® companies, one recen company, one artillery
battery, two Battalion TAC CP's and one Regimental TAC CP into six landing
zones, '

(2) On 28 February 1968, the 268th CAB employed thirty-two UH-1
troop carrier helicopters and six CH-47 helicopters in support cf the 26th
ROK Infantry Regiment, CRID. Eight rifle companies, four Battalion TAC
CP's, one 4.2 mortar plateon and twe 106 mm recoiless rifle sections were
inserted inte six landing zones. '

(3) On 16 April the 268th CAB provided aviation support for an opera-
tion conducted by the 28th ROK Infantry Regiment, WHRID. Thirty UN-1
helicopters and six CH=47 helicopters were employed to insert thirteen
rifle companies, three battalion TAC CP's and one artillery battery into
thirteen landing aones,

DOWNGRADED AT 3 YEAR INTERVALS;
DECLASSIFIED AFTER 12 VEARS.
DOD DIR 5200.10
N

8213¢



CONFIDENTIAL

AVGD-E-SC 1, May 1968
SUBJECT: Operational Report of Headquarters, 268th CAB for Period Ending
30 April 1968, RCS CSFOR-65-(R1) (U)

(4) On 20 April 1968 the 268th CAB previded aviation suppert for a
Division (-) combat assault conducted by the CRID. The 268th CAB employed
twenty-four UH-1 Helicopters and twelve CH-47 helicopteis to insert twenty-
two rifle companies and eight Battalion TAC CP's into twenty-three landing
zones,

(C) b. In addition to the above operations, which wore executed under
control of the CO 268th CAB, numerous company size operations were con-
ducted by the subordinate units of the battalion., These operations
were controlled by the CO of the unit providing the tactical airlift,

(c) c. All operations conducted during this reporting period conformed
to normal combat procedures prescribed by the CO 268th CAB, and within
the guidance provided in the Operations Manual, 1st Aviation Brigade. No
significant changes in policy or procedures were incorporated.

(c) d. With the onset of TET the enemy displayed a significant change in
his combat tactics. This is reflected by the fact that he became increasingly
bolder and aggressive, attacking in force during daylight hours as well

as at night. e appeared to be willing to accept greater losses in personnel
and equipment to achieve his objectives. However, since the end of the

TET period the enemy has seemingly become more reluctant to engage either
ACK Division in any large force. On several occasions the CRID received
reports from Vietnamese villagers that enemy personnel had entered the
village and demanded supplies for a large force nerby. Investigators
produced negative results. It was determined by the G2, CRID, that this

was a concentrated effort by the enemy to confuse friendly forces regarding
strength and deployment.

(c) e. Training within the battalion is a continuous ;rocess. Because
of the tactical commitment it is difficult to conduct regularly scheduled,
formal classes. As a result, many classes are conducted at night, and
extensive on the jcb training is conducted, Flight training and standardi-
zation is accomplished by assigning newer flight personnel to fly with the
more experienced aircraft commanders.

(C) f. The exact number of days the unit participated in combat operations
is unknown. However, the magnitude of the unit's combat operational com~
mitment is exemplified by the seventy-eight combat assault missions in
which the 134th APC alone participated,

. CONFIDENTIAL
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| CoNEERTIAL

AVGD-R-8C ’ U, May 1966

SUBJECT: Operetienal Report ef Neadquarters, 268th CAB for Peried Ending
30 Apedl 1968, RCS CSPOR-65-(K1)(0)

m §e Preblems-cenfronted, selutions and recommendatiens,
(1) Sling leadss

8. Te reduse airoraft blade time and to enhance flight and greund
safgty; extensive use of slipgs in carge transpert has been incorporated.
Howsver, it was neted that the supperted ROXA Divisions were not proficient
in load preparations and sling lesding precedures. To correct this sit-
uation classes were presented te G-4, S and resupply point persomnel. A
marked ixprovement in sling lead operation has resulted,

(2) Unpoliced resupply pointes

€Y% a. Because of debris and loese equipment in the resupply points, the
vattalion experienced an excessive number of bLlade strikes, To oliminate
this dangerous and costly problem, teams composed of unit operetions of-
ficers, liajson officers, safety efficers and G-i representatives from the
surported units, visited all the resupply points for the purpose of making
corrections and providing guidance.

(3) Hilun!ersﬁniing due *¢ langusge barrier betwsen US and third
country forces,

a., Misunderstarding oftea ecsurs bstween US aviation persennel end
the supperted ROKA forces, In an effert te relieve this situation Bemte-
graphed sheets with transistione «f key phrases were distributed to the
pllote. This action proved quite sesrps™l. However, commnication by
radio is in most casse virtually impossible,.

be To further promote good rolatione and eliminate misunderstanding
between US and third country pereonnel; teams composed of the liaison
officers and representatives of the supporting aviation units providsd
instruction to ROKA forces regarding the limit-tiens and peculiarities of
the helicopter.

(4) Lack of effective security procedures in the PZ.

a. ROKA forces normally organize a tactical pickup zone as if it were
a secure area. A security force surrounding the PZ is seldom employed.
Recomrendations to provide a security force have generally gone unheeded,
However, efforts to correct this situation ocontinue under the 268th CAB
sponsorship,

CONFIDENTIAL



CONFIFERTIAL

AVGD-B-SC 1, May 1968
SUBJECT: Operational Report of Headquarters, 268th CAB for Period Cnding
30 April 1968, RCS CSFOR-65-(R1)(U)

(5) Porsounel shortages:

a. Personnel shortages in key MDS, ie. aviaters, 67W20, L5J20, 05C20,
and 71B20 continue ton =ist, This unit strives to alleviate this situa-
tion by distribution of resources and OJT. However, the situation is
critical in the areuas listed above. Experienced persomnnél are being
replaced by personnel with minimmm t$raining and experience,. Tpoh inspec-
ters, 67W, are arriving at the units with no experience with the type air-
craft assigned to the units. OJT and 8-i courtesy visitrare enly pertially
effective ard the maintenance effert contimes to suffer. . The lack of
qualified motor maintenance and unit supply persomned materially effects
these vital areas. assistance visite by 8-/ representatives have partially
relieved this problem, but the effeet of a lack of qualified persennel in
the ibove areas remuins obvious,

b. The 268th CAB is authorised by TOLE two officers and thirteewn
enlisted men in the pathfinder plateen, At presemt ne efficers and emnly
seven enlisted men are assigned. The platoen is presently cemmanded by
an B4, This situation imposes a considerable problem in erganizing LZ's
and PZ's during combat operations.

ce A request for additional liaisen efficers te be assigned to the
battalion was appreved by the C.0., 17th CAG, These liaison efficers will
enable the 268th CAB to improve ecerdination end te provide even more
responsive aviation support. BEstablishing liaises at regimemtal level
will greatly assist the operation of the Battalien Mevement Control Center,
Due to a shortage of officers qualiffed fer tha duty, no liaisen officers

have, as yet, been assigned to a ROKA regimental headquarters.
(6) Transfer of aircraft:

a. The transfer and receipt of UH-1 helicepters continues to be a
problem, The aircraft are to be picked up four hours after the unit
is notified that they are ready for issue. The pickup points are wide-
spread over SVN and transportation to the piclup peint is often quite
difficult to acquire. In some instances when crews repesrt to pick up
the aircraft they find that it has :been issued te anether unit through
a misunderstanding. Cemmunicatiems failure seems te be the primary con-
tributing factor in this situatien.

(U) h. There were no changes to the unit mission during this reporting
periOdo

(U) 1. There were no changes te the unit organisation during this
period.

b
. CONFIDENTIAL



CONFIDENTIAL

Avcn-n-acop. " Report of B ototh 2o 14 May 1968
SUBJECT: rational of Headquartere CAB for Peried Ending
" 30 Aprdl 1968, RCS CSFOR~65-(R1) (1)

(&) Jo Personnel .chnn‘u within the cesmand group and principal staff
were as follews. .

(1) Battalion Commander. LIC Wayne B. Sargent, 061761, replaced
LTC Donald B. Mulligan, 079000, Effective date: I April 1968,

(2) Battalien Executive Officer. Major Richard I, Gillingham,
0728299, replaced LTC Horace A. Bend, 01886977, Effective date: 21 April
1968,

(3) S-1. 1 LT Bruce H. White, 05337829, replaced CPT Robert R. Young,
04046588, Effective date:s 4 April 1968,

(4) 8-2. MAJ Curtis S. Crouch Jr. , 080222, assigned S-2. Effective
date: 1 May 1968,

(5) S-3. MAJ Bebby J. Maddox, 082767, replaced MAJ Ronald H. Emery,
082322, Effective date:s 1 March 1968,

(6) CO 48th AHC., MAJ Jerry L. Fleming, 075355, replaced MAJ John
Fordham, Effective date: 11 February 1968.

(7) CO 129th AHC. MAJ Ronald H. Bmery, 072322, replaced MAJ Curtis
S. Crouch Jr., 080222, Effective date: 1 March 1968.

(C) k. Unit Strengths as of 30 April 1968.

(1) Military

Subordinate Officer WO _ﬂ M _@ Total

'U%t Auth O/H Auth O Auth O Auth O/H
HHC 268 CAB 21 2 2 3 86 119 109 ﬁ
342 ASD 1 1l 0 2 20 27 21 30
433 Hed. Det. 1 2 0 4] 9 8 10 10
48 AHC 15 12 52 39 152 148 219 199
390 Trans, Det., h 0 1 1 70 48 72 49
279 Sig. Det. 1 1 o 0 6 6 7 7
286 Med, Det. 1 1 0 0 9 9 10 10
129 AHC 15 19 52 37 152 150 219 206
394, Trans. Det, 1l 1l 1l 1l 70 62 7 6l
296 Sig. Det. 5 0 o 1 9 5 10 6

5

CONFIDENTIAL



CONFIDENTIAL

AVGD-E-SC
SUBJECTs Operational Report of Headquarters, 268th CAB for Perliod Ending
30 April 1968, RCS CSPOR-65-(R1) (U)

(1) Military (Con't)

Subordinate Officer wo EM Total
Unit A () Auth Auth

134 AHC fgh oA 52 Qég hth i Agh %5
618 Trans, Det., 1 1 1 0 70 €© 72 61
832 Sig, Det, 0 1 1 o} 8 8 9 9
335 AHC 15 14 52 L8 152 164 219 226
166 Trans, Det, 1 1 1 1 70 61 72 63
23l Sig, Det. 0 1 1 0 8 7 9 8
180 ASHC 12 12 24 14 1,8 133 18, 159
403 Trans, Det. 1 1 1 1 80 58 &2 60
268 CAB 103 97 241 180 1271 1216 1615 1493

(U) 1, Aircraft Status & of 30 April 1968 (See Tab 1).
(D) m. Operational Results as of 30 April 1968 (See Tab 2),

Z{QSoction 2, Lessons Learned: Commander's Observations, Evaluations
and Recommendations,

aJ\) Personnel - None,
bdg)Operations

(1) Observations
A recent night "TAC E", which involved extraction of the 173rd
Brigade (IRRP), in contact, indicated the necessity for standardized
procedures in the insertion and extraction of Long Range Recon Patrols,

(2) Evaluation
Insertion and extraction of LRRPs under combat conditions require
close coordination between the aviation element and the IRRP to insure
success, Improper procedures can result in aircraft being exposed to
ground fire for prolonged periods of time and increases the possibility
that the LRRP will be discovered and engaged by an enemy force,

(3) Recommendations
It is recormended that an SOP for insertion and extraction of

LRRPs be established, (See inclosure 3 for SOP established for the 268th
CAB and the 173rd Airborne Brigade).

6s
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CONFIDENTIAL

AVGD-3-80 T "1 May 1968
SUBJECTs Operetienal Repert of Hesiquarters, 268th CAB for Period Ending
30 April 1968, RCS CSYOR-65-(R1) (U)

(4) Observatioen
During mertar and recket attacks en-Phu Hiep AAF it was observed
that croews of the ajwmed helicepter reaction ferce were unable to move to
the aircraft witheut exposing themselves te the ememy fire.

(5) Evaluation
A means by which armed helicepters crews can ruch thoir aircraft
quickly and in relative safety sheuld be moorpout.od.

(6) Recommendation
The armed helicopter reaction ferce sheuld be poa:ltionod away
from the prime target area and cemsuniscations establisheé between the force
and the headquarters having authority te launch the ferce. The reaction
force should be prepesitioned nightly and placed on a five minute standby,

(U) c. Training - None

{(U) d. Intelligesnce - None
(U) eo. Llogistics - None
(U) f. Organization - None
(U) g. Other - None

3 Incl
l. Tab 1l
2. Tab 2
3. Tab 3

DISTRIBUTIONs

1 ¢y THRUs 17th CAG
THRUs IFFORCEV
THRU: 1st Avn Bde
THRE: USARPAC
T0: ACSFOR DA

2 cy THRU: 17th CAG
: ACSFOR DA

2 cy T0: USARPAC

3 cy TO: USARV

2 cy TO: last Awvn dde

) (]
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" CONFIDENTIAL

AVGD-8C (14 May GB) 1st Ind
SURJECT: Operatiomal Report of Headquarters, 268th CiL for Feriod Ending
30 April 1968, RCS CSPOR-65-(R1) (U)

Headquarters, 17th Combat Aviation Group. AU 96240 24 May 1968
T0: ce-u:ding Gonora.l, I Field Forces Vietnam, APO 96350

1. (U) This headquarters has reviewed the Operational Report-Lessons
Learned for the quarterly period ending 30 April 1968 from Headquarters,
268th Combat Aviation Battalion, .

2., (C) The following comments and recommendations on Soction I and II
are submitted for review and/or approval, s

a, Reference item concerning personnel shortages in MOS 05C20,
Section I, para 1, g, (5), a, page 4¢ Concur. It is recognized that
the 268th CAB is presently short six 05C20's, Other battalions of
the 17th CAG are also short this MOS and separate action has been
initiated through personnel channels to effect priority of assignment
in this MOS, .

b. Reference item concerning Transfer of Aircraft, Section I, para
1, g, (6): Concur, Four hours is a target which was set up during
the TET Offensive in order to get aircraft off of fields vhere security
was marginal, Experience has indicated that twenty-four to forty-eight
hours between notification and pick-up is more realistic. '

¢. Reference item concerning insertion and extraction of Long
Range Recon Patrols, Section II, b, (1): Concur. It is recommended
that each aviation unit work out SOP's concerning (LRRP) operations
with patrol units they habitually support. - Proper procedures and
understanding between units will greatly enha.nce the success of the
operation.

d. Reference Reaction Tims for Armed Helicopter orew reaction
force, Section II, b, (4): Concur. Every unit must develop SOP's
to react in the fastest possible time to launch an effective resction
force during an installation attack,

FOR THE COMMANDER:

A~

11T, AGC
Adjutant

9
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AVFA-GC-OT (14 May 68) 2d Ind
SUBJECT: Operational Report of Headquarters, 268th CAB for Poriod
Ending 30 April 1968, RC3 CSPOR-65 (Rl)

DA, Headquarters, I Field Force Vietnam, APO 96350 & JUN 1368
T0: Commanding General, lst Aviation Brigade, APO 96307
Concur,

FOR THE COifMANDER3

ERT C. GABBARD
S llT; ASC
ASST ADJUTANT
Gopy shiods UTANT GENERAL
17th Cbt Avn Gp
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AVEA-C (14 May 68) 3d Ind
SUBJECT: Operatimal Report of Headquarters, 268th CAB for Period

Eading 30 April 1968, BGS CSPGi-65 m) ()

Headquarters, lst Aviation Brigade, ADG 96384 JUN 16 1968

THRU; Commending General, United Stmdes Army Vistnam, AT:Ns AVHGC-DST,

APO 96375
Commander in Chief, United States Army Pesifis, ATTH: GPQP(T,

APO 96558

10: Aui“t Chisf of Staff for Peros Development, D.pn.rtlmt. of the
: w' "m Doco. 20310

1. (U) This headquarters has reviswd the repart, cansiders it to be
adequate, and cacurs with the camtents as indoreed.

2. (U) The following additicnal comment is cansidered pertinent:

- Paragraph 1g(6), page 4. It is the desire of the lst Aviatim
Brigade that airoraft be tramsferred as repidly as possible to minimise
the hoadthnﬂyingtiuﬁotothdru‘dtwuu»ckﬂp A8 a
result the lst Aviation Brigade policy is that units have 24 hours
to pick up aircraft from a losing unit. Notifisatian is generally made
by telsphane or zadio to expedite the transactiam.

FOR THE OOMMANIER:

J. D SE

1LY, AGC
ASST ADJUTANT GENERAL

10




AVHGC-DST (14 May 68) ALth Ind (U) CPT Arnold/dls/LBN LL85
SUBJECT: Operational Report of Headquarters, 268th CAB for Period Ending
30 April 1968, RCS CSFOR-65-(R1)

HEADQUARTERS, US ARMY VIETNAM, APO San Francisco 96375 1 8 JIIN 1968

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 30 April 1968 from Headquarters, 268th
Combat Aviation Battalion.

2, Concur with report as submitted.

FOR THE COMMANDER:

bory
C. S. NAKATSUKASA
Captain, AGC
Cy furn: Assistant Adjutant General

HQ lst Avn Bde
HQ 268th CAB
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GPOP-DT (14 May 68) (U) Sth Ind
SUBJECT: Opesatiomal Report of KQ, 268th Cbt Ava Bn for Period Ending
30 April 1968, RCS CSYUN-65 (Rl)

R, US Army, uc!'.!l.c, APO San Francisco 96558 88 JUN 1988

T0: Aseistant Chief of Staff for Force Development, Department of the
Army, Weshington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and comcurs in the report as indorsed,

e~

t.L SHORTT
e, AGC
Awt AG ]

FOR THE COMMANDER IN CHIXF:

12
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CONFIDENTIAL

268TH CAB AIRCRAFT STATUS

30 AFPRIL 1968 1% May 1968
gﬁuﬂ.ﬂﬁ. EEO\m ENB.QO\z Eqﬁuﬂr-\an hﬂnmjrﬂo} Emmluuo} EMQDO\W
hBth ARC 8 7 3 22
129th ANC 8 7 4} 25
134th ANC 8 7 2 3 .
335%h ARC 8 7 4] 23
180th ASHC 16 16 2 o
mc 1l 1 1l 1l
Tad )

CONFIDENTIAL

Tab 1
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CONFIDENTIAL
268TH CAP OPERATIONAL STATISTICS
QIR ENDING 30 APRIL 1968

14 May 1968

Swbordinate Serties Troops Cargo Enemy Structures Smmpens Aircraft Airereft

Unit Flowmn Lifted [Lifted KIA Dem Des Dam Des Confirmed Damaged

(Tons) Loss Cbt Ace
Cbt Acc

A8 ANC L6,000 37,873 1T76.0 50 99 17 2 6 [ 3 L 2
129 AXC 73,748 102,449 6345.8 a3 2w 367 9 = 0 1l nmw
134 ANC 2,287 !vSO W\5.0 ™ KO 8 0 2 1l 0 g (o}
335 ARC 17,307 29,733 AT.0 &3 7 63 1 2 o o 3 o
180 A 12,240 A2,653 14,027.0 0 0 0 0 0 0 0 o o0
me - - - - - - - l -

A8 AXC - Aircraft loss: 1 UHIB (Accident), Aireraft damaged: 8 UHIB (Combat), 2 UMID (ccident),
6 wman (Combeat)

129 ABC - Aireraft loss: 1 UHID (Accident), Aircraft damaged: 1 UHID (Aceident), 9 UMB (Combat),
2 UA1D (Cembat)

135 ANC - Aiveraft loss: 1 UHIN (Comdet), Aircreft damaged: 2 UHIC (Combat), 6 UH1H (Combdet)
335 ARC ~ Adreraft loss: 1 UHLH (Accident), Aireraft damaged: 2 UH1B (Combat), 1 UMlH (Combat)

T 2

CONFIDENTIAL
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| CONFIDENTIAL

DEPARDOINT OF THE ARMY
HEADQUARTERS, 268TH COMBAT AVIATION BATTALION
. APO San Prancisco 96316

AVGD-E-SC 15 May 1968
SUBJSCT: Standardisation of IRRP Insertien/Extraction Procedures (U)

Commanding Generel
173rd Airborne Brigade
ATTN: Deputy Commander
APO 96316

() 1. The recent night TAC "E", which inwlved extraction of the 173rd Brigade
(LRRP), in contact, indicated the neeessity for closer standardization pro-
cedures between the 268th Combat Aviation Battalion and your Brigade.

(C) 2. The sequence of events on this night extraction was:

a. TAC "E" declared by 4/503rd Infantry shortly after dark; TRFP's in
contact in eastern sector of Bolling; weather 300 feet ceiling and 3/4 mile
visibility (variable less).

b. Gunships launched within five minutes after declaration of TAC "E";
gunships on station in vicinity of IRRP!s ten minutes later; Gunships un-
able to locate IRRP's exact position due to low visibility, no light sipgnals
from the ground, inability to home on PN radio signals and lack of under-
standing between gun pilot lead and LRRP leaders attempt to vector aircraft.

c. Slicks and slick flare ship launched within 30 minutes after dec-
laration of TAC "E"; slicks on station in vicinity of IRRP's ten mimutes
later; slicks i'nable to locate ILRRP's due to the same pro:lems as in 2b,
Gunships, slickd and flare ship on station for 50 minutes dropping total
load of flares, flying in a search pattern with running lights, search-
lights and landing lights on up to the point of critical fuel.

d. LRRP's finally localed by slick flight lead hovering at 20 feet and
20 knots with landing and searchlights on, se_rching all open areas for a
possible PZ. Flight lead drew fire on extraction due to the excessive search
and tenuous flight situation.

(c) 3. Coordination with the S-3, 4/503rd Infantry was conducted the follcwing

day and the follow:?g SOP was established between the 268th Combat Aviation
Ba:talion and the 4/503rd Infantrys

TaB 3 CONFIDENTIAL
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"CONFIDENTIAL

AVGD-E-3C 1, May 1968
SUBJECT: Standardisation of IRRP Inesrtion/Extraction Procedures

&+ In as far as possible, the same aircraft crew, flight lead and pun-
ship cover that inserts is responsible fer extraction.

b. The PZ for planned extractions will be recomed Ly flight lead dur’ng
daylight hours and after dark, when tactically feasible,

c. Rnctl’zuuuum—rqurodrzunmtboginnbytho troops
to be extracted.

d. IRIU" ground F¥ radio must be utilized by fli-ht lead to guide his
£1i ht,

e. Steering instructions from the IRRP leader must De in relutionshi,:
tu the aircraft flight path and given in terminolosy i.e., "turn left, -top
turn, continue present heading, turn right, stop turn, turn 1izht 90 degree-,"
Clock nethod of direction is too confusing to a pilct in flisht, partici-
larly under warginal conditions.

fe a8 the LIRP position is ccmpromised by a {lignt of helicoplers in
«..¢ lumediate vicinity, ground illumination of variocus types must be nsed
by troops to be extracted in order that gunships can support by fire and
slicks can identify exac* F...

Ge Troops to be cxtracted must form a circle in the PZ and provide final
protective fire ocutbound frem the P8 as the flight is on approach. Not only
will this fire suppress the emsmy, but it will esedit in exactly defining the
PZ. PFurther, ganships will be aided in identification ef the friendly posi-
tion permitting maximm gunship cover,

he After troeps are on board, all availabls weapons, must be used to
suppress the enemy as the flight is on takeeff.

(U) 4. It 1s hoped that the above procedures will be an imitial step toward

more prefessional suppert by the 268th Cembat Aviation Battalion to your
Brigade.

Tab 3 WAINE B. SARGENT
LTC, Infantry

&
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