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data are used for aay purpose other than in connection with a defi-
nitely related government procurement operation, the U. S. Government
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the fact that the Government may have formulated, furnished, or in any
way supplied the said drawings, specifications, or other data is not
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SECTION I: SIGNIFICANT ORGANIZATION OR UNIT ACTIVITIES

1, (S) GENERAL: ©n 13 July 1965, DA SECRET message 723643 was received
from DCSPER at HQS III Corps, Fort Hood, Texas, directing that headquarters to
prepare for movement ¢f a TOE Corps HQS to the Republic of Vietram, USARPAC
GO 233 dated 20 July 1965 (Incl 1), activated Headquarters United States Army
task Force Alfa (USATFA), effective 1 August 1965, as & TD unit assigned to
United States Army Vietnam (USARV), The headquartcrs was authorized 29 officers
and 29 B, No equipment authorization was publish«d,

o

o~

Cn 25 July 1965 an initisl TDY group of 29 officers and men from Commander
U.S, Military Assistance Command, Vietnam (CQMUSMACV) and USARV resources were
asgsembled at NHA TRANG, VN, as the Task Force planning group with Prigadier
General Paul F, Smith assuming commend of USATFA on 1 Aug 65 (Incl 2), The
first incremeant from Fort Hood departed CONUS on 5 Aug 65, arrivirng in NHA TRANG
ot 11 hug 65 add the second increment departed CONUS on 17 Aug 45 arriving in
SAIGON cn 18 Aug 65, The last element closed in NHA TRANG on 11 Sep 65.

" Ty

In accordance with GO 2 HQS USATFA, dtd 4 Aug 65, Major General Stanley R,
Iarsen assumed command of USATFA (Incl 3), On 25 Sep 65, USATFA was designated
Field Force, Vietnam {FFORCEV) assuming OPCON of the II Corps idvisoiy Group in
xcc:rdance with CONFIDENTIAL message 23682 frém MACV J3, DTG 2516142,
-

The major activities conducted by this commend during this past quarter
were activation, movement overseas, orgenization of the headquarters, preparing
for and reception of mejor US wnits under operationsl control (OPCON) of this
headquerters, and combat opemtions.g\

o {)2, (3) PERSOMEL AND ADMINISTRATIVE ACTIVITIES:
e M '

'y

4

-

&, In preporing for the move frem Fort Hood, eligible personnel
assigned to III Corps TCE positions were utiiized to £il1 the newly created
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unit, DA SLCRLT message 725981 authorized a 13 space augmentation to provide
for a Deputy Commander, an Artillery Staff Section and a G5 Section.

The initial TDY group was satellited upon 5th Special Ferces Group for
logistieal end admnistrative support., Some of these personnel were later
integrated into the permanent staff to insure operctional continuity and pro-
vide the headquarters with in-country experienced personnel,

Prior to the arraval of the main body from CONUS and zfter the mission
stated and implied wos ascertaincd, a TD organization (using Combat Service
Support Structure for the Field Army (COST4iw) concept) for TFA was developed,
Cormensurate with mission requirements, commend lines, and envisioned modus
operandi, TOE $2-1D was considered inadequate to satisfy the existing and
anticipated requirements. Thercfore the spaces cut from the administrative
and technicel staff sections werc assigned primarily to the G2 and G3 Section,
Perso.mel with skills cxcess to the needs of TFA were released to USARV prior
to arrival of the mein bedy, simultancously o rcquirement was placed on Hg,
U3aV to provide combzt aris officcers and M as replacements to satisfy iwmedi-
ate operational requirements. At the same time a nced for indigenous personnel
was recognized, Authorization to hirc 50 Vieitnamcse perscmnel to be used for
drivers, laborers, interpreters and clerks was requested and approved, As of
30 Sep, 20 pereons had been hired.

In arder to obtain parsonnel familier w~ith techniques 2nd procedures of
the Government and the Aruy of the Republic of Vietnam o pursoimel infusion
plan was developed when thc headquartcers wes establishcd. This action resulted
in the exchan\_,mg cf 18% of USaTFi authorized strength for in~country experi-
enced personnel. These personnel contributed greatly to the swift and smooth
organization and cstablishment of a functioning headquerters in o minimum
period of time, The need tc develop a more*comprehensive plan to minimize the
impact that would result in loss of porsonnel in sugust 1966 was quickly re-
cognized, Basically the plen was predicated upon the premise that no more than
15% of the headgquarters personnel would be lost in any one month., The plan
envisioned in-country transfer of officers and I} between the 4th and 8th
month of their RVN tour. This would provide in-c¢ountry expcricnce for the
goining wnits) encourage volunteer extcns:.ons, and would result in curtailing
the tour of 18 personnel,

Tactical units and control hcadguarters must have an orgenic cepebility
to comrmicate and effuet lizison with ecjacent and higher headquerters. In
order to meet immediate minimun operationel requirements, it was determined

_ that an interim riqiizwicnt:exdioted for 60 intirpreters/translators for a
davision size force, 20 for a separcte brigade size force, 4 for Hq FFORCEY,
and 16 for FRHCEV asrigned/attached units. These requirements were co-
ordinated wath i1iCV, and at the end of the quarter were being satisficd

repidly end were being programmed for incoming units,
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The arrival of non-English spec xing 3rd Country Forces (ROK) in RVN
further complicated the communications/liaison problums. FFRCEV requested
and was granted an eight space cugmentetion to establish two liaison groups.
Onc team of 3 officers and 2 El was to bes locited at the ROK division head-
quarters and onc team of 2 officers and one dt was to be locited with the
separate ROK liarine Brigode. These teoms ,jo:med their respective advancs
planning groups immedictcly ofter arrival in country.

b. In the area of personnel. services subordinate assigned/attached
units end OPCOil units were generally cble to follow existing doctrine, poliey,
and procedurcs. However, several problem areas developed.

Post Exchange: The Navy system 2s administered thrqugh Heacquarters
Support ictivity (HEUSUPACT) was Zound inadequate in thet it was not res-
ponsive and required the full-time services of an abnormal number of un-

uthorized U,S. personnel, When the Army-Air Force Exchange Service assumcs
thc role of PX providor and orgsnizor this situation should be alleviated,

Adiinistration of Pay anc Pussonnel Records: It was expected that o
supporting unit would provide personnel administration for FFQCEV assigned
pecrsonnel, Howcver, no unit copadle of assuming thesc functions was cveil-
able .in country or progrem:ed during Phase I. The reorgznizced TD heéadquarters
included an undprstrz.nbth personnel section as & nucleus to provide the
essential services.,

Memoriel Service: Procudures for timely and approprie.te rocognition and
honoring of dccensed become dirficult to administer. To insure proper ser-
vices ond reduce the drain on resources, this henaguarters proposed estabe
ljishing a representative contingent at Saigon rather than scnding unit repre-
scntatives on cn as-necded basis,

¢. The #G Scction of this huadquartcrs wos establishcd on 26 July
1965. By using borrowed personncl it was able to operatc o joint classificd
and unclessified messege ceater. On 19 fug 65, it became fully functional
and on 1 Sep 65 reached authorized strength. Efficient mail servace was
established on 23 Aug 65 being served by APO 96240, Militery personnel and
administrative services were satisfactory at the ena of the quarter,

d. Tho Provost Marshel Scction became operationel on 5 Scp 65,
During this period numerous liaison visits were i.ade with counterparts in
higher and adjacent hecdquarters, and in units under OPCON of FFCRCEV.
Liaison wes also meintained with United States Operations Mission (USQH)
Puolic Scfety Officers. Initial plens were mede, approved and implemented
for the employment of two pl.toons of the 272d MP Co to secure the site of the
future headquarters vi FFORCEV, as well as certain sleeping quarters within
the eity of WHA TRANG. The other platoon wos utilized as a reserve and to pro-
vide security for important convoys on Route 1 between NHA TRANG and DONG BA
THIN as nccessary.
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o. The SJ4 Scetion of this HQS butcome opurctional on 2 Sep 65,
After defining the spucial cnd summery court martiel convening cuthorities in
the arca and becoming fomilicr with existing regulet.ons and directives of
higher hcadquarters, this scetion made its services aveilzble to the many
units and seall detachments of the area,

The #Major projects were undertaken to insulete the CG FFRCEV from
lower echelon responsibilitics of militery justice (Inel 4) and to clarify
Geniral Gourt Harticl convening authority and responsibilities for Judge
Advoccte Services (Incl 5). )

f. The Information office beecame oqwrational on 5 August 1965,
although it lacked experienced writers it was able to process more thon
200 hometown news releascs, 31 herd news stories and 8 feoturce stories,
Additionctly the o.fice assisted over 40 US and Forcign correspondents,
In order to excite prcss intercst and respect for the mission of the commend,
a "Deily War Story" (Incl 6) was published by this office and circulcted by
the 10V I0 ot the deily press briofing in Saigon.

3, (C) IWTELLIGENCE ACTIVITIES: The estuoblishment and crganization
of the intelligence clement for the Headquortcers wi.s initiated by TDY per-
sonncl sclceted from those assigned to thie intelligencc system already in
country, principally HQ 1.CV J2, Primory tosks were: setting up of Order
of Bettle files, situation mops, ond basic reference files, conducting
limited plenning for early operctions, cnd establishing initinl inteliigence
contacts and chonnels. Permonent party personncl begen arriving from COHUS
as well as from in-country on 10 August and expanded the c¢ssential activities
already begun,

The Imagery Interpretction Section of the 181st MI Dot of the 1st Bde
101st Abn Div supported G2 Air until arrivel of the Imogery Interpretation
Section of the¢ 55th MI Dctachment on 21 Sep 65, Aderiel surveillence wes in-
adequzte due to the absence of orgenic aircraft and the fact that requircments
had to be transmitted to the 4ir Force through II Corps DiSC and thence to the
Tactical Aiir Control Center (TAiCC) 2t Tan Son Whut iir Base, Scigon. A marked
improvement in capability was expccted from the establishment of the FRORCEV
DiSG and from the a:rivel of-the 20th AST. Platoon in October.

Initial counterintelligence activities were limited to liaison with local
agencies already in being, The arrivel in country of pursonnel with proper
security clearances permittcd rapid development of restricted access areas,

The following intelligence units joined thc headquarters on 22 Sep 65 and
begen to phase into intelligence activities: 55th MI Det (Corps), 45th MI Dot
(iRS), 407th iSA Lntm, i6th Cml Det, 18th Sig Det, 30th TC Det, 528th Ord Det,
and 590th QM Det. As of 30 September, none of these detachments were fully
opcrational due to non-orrivel of their equipment.
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To quumarize activities during the reporting period, the Viet Cong (ve)
maintainced Sheir ability to replacu losscs and their capebility of infile-
trating at least 1,000 men per month in the form of cadres from North Victe
nan, During dhe month of August, VC activity was primerily in KONTUM pro-
vince while in September their mein activity wes centored in Northern and
Central SINH DINH province, where an apparcnt build-up wes taking plees,
units up to ond including batialion sizc being suspected. This apparent
build~up could be dttributed to the urgent nced of ricc and fish by the VC
and the horvest season reaching its peck during Scptember in the coastzcl areas,
It is also expected thet the VC will take adventage of the rainy North East
rnonsoon 2long the coast tH stage their winter offensive actions. Onder of
Battle as of 30 Scptember (Incl 7).

Lo (S) OPERATIONAL AND TRAINING ACTIVITIES:

a, On 5 \ug 65, the G3 Section of this ncadquarters beceoume opera-
tional, On this scme dote, OPLAN 1-65 was published based on & TOP SCR.T
letter of instructions (Control #1010) from COHUSIL.GV also dated 5 iug 65
stating the muisaion and designating units under OPCON of USATFi. The inten-
tion of this plan was to inform those designoted units that USATFA has assumed
OPCON and to provide them with inifial guidence for future operations, The
mission statenent was generzal in nature encompessing three actions: assump-
tion of control of designated units by USATF.; defensc of key Unitcd States/
Governnent Vietnan (US/GVN) installations; and mainienance of the capability
to conduct countey wide offensive operations in support of the Vietnamese
Forces, The concept went into detail on the mcthods of defending the key us/
GVN installations and was specifically oricnted towards the base arcas of the
US/Third Country nits. On 14 Aug 65, a TWX was distributed designating
OPLil=-1-65 as OPOD 1-65,

The ‘mgjor units under OPCOH of US.TFAi at the time of exccution of OPLAN
1-65 werc: 31734 ibn Bde, 2d Bde 1st Inf Div, 1st Bde 101st 4bn Div and 2d
Bn 7th Marine-(Reinf) (Incl 8). &s indicated by inclosure 8, latcr changes
occurred in th} operaticnal control of units, &t the end of the reporting
period the 1st 1): Cav Div, 1st Bde 101st ibn Div, 2d Bn 7th Larine {Reinf)
were under the opérationzl control of FFORCEV.

NHA TR:NG complex, ONLJ 5-65 (OPN CUTL.SS) wes published in ‘fiX form on 18
sug 65, The 1st Bde 30ist Abn Div was given the mission of conducting opera~
tions in a designated zone south of N TRANG to destroy V(}}/PAVN forceg during
the perioc 19 ALg in coordinction with the 5th Special Force Group fsmus
and locel advisors, A minimun of two patrol bases were to ve estoblished, On
191000H iug, operation CUTLASS was initiated. Two potrol baacs wore cobabe

lished and nuierous patrols were sent out with the mission of searching out

end destroying the enemy forces reported operating in the area, The operation
tornincted at 2218008 iug, with negative. contact.

1.
Bascd on intell%‘ence reports indicating = possible VC attack upon the /
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On 1904004 Aug 65 the 1st Bn 18ch Inf 2d Bde 1st Inf Div, then attached
to the 1st Bde 101st Abn Div, conductcd a scarch and destroy operation (OPN
BARRACUDA) in KHANH KOG\ Province. The operation terminaitced successfully on
201730H Aug 65 resulting in VC losses of 25 kIi, 3 wIA and 7 captured with
friendly losses of 1 WIA.

. 0n 19 Aiug 65, OPLAN 6-65, designeted as operation RAMROD (later changed
to operation HIGHLAND because of possible compromise) wes publishcd, This
plan involved the séouring of a davision base area, a port facility, and the
route between these two installations to perndt the unopporéd deployment and
combat configuration of the 1st Adr Cav liv, It wes felt that this Division
would be extremely vulnerable during the unloading, movenent to, and occupation
of their initial base area. The plan called for sccuring of the base area
(An Khe) by one Bn 1st Bde 10ist jibn Div while the Bde (~) securcd the route
(Hwy 19) -(Incl 10). 2d Bn 7th Hor (Reinf) and friendly Vietnamesc units vere
to secure the port facility (QUI NHUN). During the movement of the 1st adr
Cav Div to its base arcec, the convoys would bu secured by other elements of
the 18t Bde 1018t ibn Div. Once the newly arrived unit had closcd iato the
base area, the 1st Bde 101st Abn Div would continue to secure and patrol
around the division perimeter until the ist air Cav Div wes ccopable of pro-
viding-its own security. This OPL:ii was institutcd as OPORD 6-65 on 25 iwug
65, The OPORD wes executed as plenncd with the 1st Bde 101st 4bn Div assuming
responsibility £or sceuring Hwy 19 andthe AN KHE area- (Inel 10),, lst' Al
Cav Div moved to and occupied the base area and then prepered for operational
uissions, No major incidents occurred and no VC contacts were m de by the 1st
&ir Cav.Div prior to its assusption of responsibility for its base on 28 Sepe
tember., On 30 Sep the Div declared itself prepared to acssume 1ts Ti(R.

On 2 Scp 65, USATFA rcceived message (TWE 3120) from COIUSHACV dirccting
the release of OFCO of the 173d Abn Bde and the 24 Bde 1st Inf, to include
the latter's subordinete unit, the 1st Bn 16th Inf, then securing the port of
CAM RANH BLY {effective 8 Scp 65). In acdition, USLTFA was relicved of res
sponsibility for ‘the III Corps Tactical Zone. :

OPLAN 7--65 (GOODFRIMID I), putlishcd on 13 Sep, was similicr to OPLAN
6-65. Based on reports and liaiscn, it was decided that the 1st Air Cav Div
would. soon be prerered to assume responsibility for a portion of its own
division base zirea, This would permit movemient of a battalion from the 1st
Bde 101st ibn Div to CAM RANH BAY to rolieve the 1st Bn 18th Inf. The port
at CAM RANH BAY and a basc area in the immediate vicinity would be secured by
this battalion for the arrival of the ROK liarinc Bde, The 1st Bn 18th Inf
would then revert to OPCON of its parent unit. This plan bw.came OPORD 7~65
on 25 Sep 65, - On this samc date the advanced elewents of Wt Republie of
Korez (ROK) Marine Bde arrived in NHi TRANG and noved immedictely to the. CAM
RatlH BiY arca to prepare for the errival of the RK Marine Brigedee In con=
formence with this OPORD the 2d Bn 502d Inf 101st Abn Div moved from the
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vicinity of QUI NHON to CAM RANA BAY on 22 Sep and thne lst Bn 18th Inf re-
twmed to BIEN HOA and OPCON of its parent wnit., A=z of the end of this
reporting period all phoses of the plen were being executed, Operational
activity of this cammond has been successful as evinced by the results con=-

tained in inclosure il,

b, In the area of training, a team of in-country personnel (Incl 12)
preparsed and conducted o pre-combat orientation course (Incl 13) to 800
indivicduals a day of the lst Air Cav Div at AN KHE during the period 15-27
September 1965, A Naval Gunfire team of the Air Navel Gunfire lLiaison Company
ANGLICO conducted an orientation on 20 Sep for personnel of the lst Air Cav
on the Capabilities and Limitetions of Naval Gunfire,

On 12 Sep, & letter of welcome with a list of DO!S and DON!TS for Combat
in Vietnam (Incl 14) were distributcd down to Platoon Leader level in the 1lst
Air Cav Div, Similiar distribution wes to be made to the ROK units,

c. The G3 fiir Section was primarily engaged in :equesting and estab-
lishing a Direclt Air Suppor’ Center (IiiSC) wirh Fieid Force Headquarters, and
in securing adequate Taztical Adir Control Parties (T.CP!S) for units undar the
operationzl coatrol of Field Force, Vietnam,

A coordination meeting was conducted on 30 Sep 65 with representatives
from the 1st Cav; lst Bde 10lst .ibn Div; 2/7 Herines, and interested staff
sections from HQ Field Force, Vietnam, The purpose of this conference was
to discuss in detail Tacticol hir Support request procedures and the employment
of tactical air firepover,

Section conducted lizison visits during

August and Sceptember to ail units in Vietnam under the OPCON ‘of the head=-
quarters, Thz main purpose of these visits was to discuss problem areas in
tactical air support, Similiar visits were planned for the ROX wnits upon

their arrival in Vietnam,

Representatives from the G3 iir

During the initial stage of organizatimn, there was some reluctance on the
part of the 2d hir Division to authorize the establishment and retention of a
Direct Air Support Center (DiSC) at the headquarters, The need for a DASC co=
located vwith HQ Field Force, Victnam was considered essential t6 responsive
close air support for U,S, and third country units, it the time, 211 requests
for close air support were routed directly into II Corps DALSC 2t PLIEKU for
action, However, the requircuent for a DASC at HQ Field Force, Vietnam was
finally substantiated and approved, Once this DASC becomes fully operational
a more responcive tactical air grownd system will be in existance for support

of FFORCEV -units,

A letter from CG, Field Force, Vietnam to COMUSMACY requesting augmentation
of Ground Iiaison Officer (GLO) Teams was subtmitted 2 fug 65 with follow
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up action in the foim of letters or messages on 29 Aug, 2 Sep, 7 Sep, and 29

Sep, As a result, all officer requirements were met, but vacancies still

sxisted for four NCO!'s (E-6) and four Teams, RB Mobile Radio with equipment, ’
At the end of the quarter, action was being taken to acquire the NCO!'s through
existing sources in Vietnam, while the expected date of arrival for the Radio

Teams was still pending,

. Tactical Air Control Parties (TACP!S) were requested for all units under
OPCON of FFORCEV, The lst Bde 10lst Abn Div arrived in~country without TACP'S;
as of 30 Sep only one of the four authorized Parties had been assigned, the
remaining ones being scheduled to arrive during the month of Oct, The lst Air
Cav Div arrdived with its authorized complement, TACP!S fer the Repubiic of
¥orea Divisim were scheduled to jein the division in Vietnanm,

d, ’'The Aviation Section of HQS FFORCEV became operational on 20 Aug
65, 'Iaison visits were made to higher and subordinate headquarters by the
Aviation Oificer. Temporary OPCCN of 5 fixed wing and ten rotary wing aircraft
was obtained to provide administrative support to HQ USATFA, FFORCEV was
assigned OPCON of aviation assets allczated to Sk II Corps on 25 Sep 65, 524
Avizticn Battalion with then current assets minus 145th Airmobile Platoon was
then reallocated to OPCON SA II Corps, HHQ FFORCEV retained OFCON 117th Ambl
Co and6lh5th 4mbl Plat, Awvn Section 30tk Hq Co, FFORCEV, became operational
1 Oct 65,

Other activities accamplished during the period were plans for improvement/
ocmstruction of C1l30-capable airfields and plans for positioning of incaning
airmobile. companies,

e, The Psychological Warfere (PsyWar) Section of G3 became operationsl
on 12 fug 65, Initially the section formulated plans and performed résearch on
the PsyWar situntion in Vietnasn in relatim to the mission of FFORCEV, ILiaiscn
was made with the Joint Unitec. States Public iffairs Office (JUSPAO) ond the
Unjted States Operations Mission (USQH) 2s well as-with other military PsyWar
personnel in country. Recommerd:itions were made for deployment of the 24th Psy
Ops Det -in NHA TRANG and the 25ti: Psy Ops Det in PIEIKU, &s of the end of the
eporting period the 24th Psy Ops Det had received all its personnel and equip=
ment, Equipment for the 25th Psy Ops Det has not yet arrived, A significent
problen precluding both units from becoming fully effective in the near future
resulted from their moverent to Vietnan without a full issue of expendables,
mny of which were not locally procurable.

U

-f, The Signal Section nf the HQS became cperational on 19 fug 65,
During the period commnication support for the headquarters was furnished by
Det 1, Co C, 41st Sig Bn, Aside from meeting thé normel administrative problems
of settling in a new arei, the mejor activities of this section jnvolved:
attempting to obtain adequate Cammand control, add administrative
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AVRGG \ SECRET 15 October 1965°
SUBJECT: Command Report for Quarterly Period Ending 30 September 1965
Reports Control CSGPC-28 (R1)(U)

and logistics communications (Incl 15), establishing Command SOI and SSI,
obtaining and improving internal hesdquarters communications, and sponsoring
the arrival of the 54th Signal Battalion, Corps.

g, The Chemical Section became operationzl on 9 Sep 65, with the
primary mission of coordineting defoliation end crop destruction operations
(Incl 16) for units under OPCON of the headquarters, Crop destruction opera-
tions (Incl 17) began in BINH DINH province on 25 Sep and were expected to be
completed en 15 Oct 65, Concurrently, defoliation operations were carried out
along Highway 19 between AN KHE and QUI NHON, Approval granted by higher
authority to conduct crop destruction in PHY YEN and PLEIKU provinces commence
ing with PHY YEN on 4 Oct 65,

5. (U) LOGISTICAL ACTIVITIES: Upon becoming operational, the G
assisted in planning operations by units under the OPCON of FFORCEV, idvance
elements were sent to QUI NHON, AN KHE, PIEIKU and CAM RANH BAY, among other
locations, during this pericd, These persormel assisted unit movements and
helped define logistical problem areas arising within OPCON units, Reporting
and command control were greatly facilitated through the efforts of these .
advance sections, one of which continued to function in the QUI NHON area to
assist in the arrival and deployment of the ROK Tiger Divisiom,

Major movements of OPCON units during the period included the lst Air Cav
Div which closed in country at AN KHE, the 1lst Bde 10lst Abn Div which moved
from CAM RANH BAY - DONG BA THIN area to AN KHE to provide security for the
lst Air Cav Div, the 173d Abn Bde (subsequently removed from OPCON this HQS)
which-moved fram BIEN HOA to PLEIKU and back, end the reception of the advance
party. ROK Tiger Division, These movements and associated logistical matters
such &4 supply buildup and prestocking were all expedited by advance elements
from this secticn as mentioned above, During the course of these imovenents,
coordinaticn was effected with HQ USARV, lst Iog Cmd and the NHA TRANG and QUI
NHON Support Areas permitting rapid reaction to logistical problem areas, For
example, extreme transportation limitations in the QUI NHCH area were alleviated
by the shifting of 40 trucks from NHA TRANG to QUI NHON, an actimn requested by
HQ FFCRCEV,

Specific'-studies were conducted during the period such as: sewage disposal
problems at AN KHE for the lst Air Cav Div; water supply problems at AN KHE;
beach, rail and highway study - CAM RANH BAY ~ QUI NHON « PIEIKU: bridge
requirements, highways L and 19; base development and troop list develcpment,

Unit arrdvale in country lacked coordination in that troops arrived prior
to equipment and occasionally vice versa, In addition, troops arrived with
essentinl equipment (individual shelter halves, weapms, msss gear) packed as
Red Disc TAT end had to be deployed without it, By asoistance from units
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SUBJLCT: Command Report for Quarterly Period Ending 30 September 1965
Reporte Control CSGPO-28 (RL) (U)

in country and from the NHA TRANG Support Area all units were accomodated
until their equipment arrived. However, the solution was only arrived at
after exhausting the equipment resources in the entire NHA TRANG area apd by
expediting shipment of tentage from SAIGON. Additionally, overcrowding of
extsting troop mess facilities was occasioned by lack of unit or individual
mess equipment.

Project PUSH, (Automatic resupply), although parta.ally alleviating
supply problems in newly arrived major units, was found to be no substitute
for individual requisitions, Units arrived less PLL/ASL remir parts and
did not understand th2 supply system and jarticularly the reason for PUSH.

A serious shortage of junzle boohs and fatigues developed in-country. This
headquarters attempted to alleviate the most immediate short .ies by speci-
fying priorities of issue to OPCON units. However the extont of the shortage
was such that in-country stocks and incoming shipments were not sufficient to
cover urgent vequirements fo.r combat units. Although some clothing arrived
piecemesl in PUSH shipments, the major:.t, arrived separately, directly from
the manufacturer as it was not ready in time for PUSH shipment. Recommenda-
tions were made regarding requisitioning of substitute items (standard boots
and fa.tlgues). However, lead time did not allow for delivery of even substi-
tube items in sufficent time.

During one coastal sea-lift operation, it was apparent that inddequate
preparation had been made for lift. By personal contact, the problem was
solved and the units moved successfully. It was discovered from this incident
that no theater SOP for sea 1lift existed. This incident led to the completion
of a suitable SOP.

It became apparent thot in~country stockage of modules for new serics
redios was negligible, this predicting high deadline rates in the near future
and a correepornding decrease in communications capeblilitics within units., The
problem was taxporarily alleviated thirough use of spares fram the 1lst Air Cov
which brought ample stocks with it. However, the 1/10lst requcsted 500 modules
of various types pridr to departure from CANUS, but reccived only 30 by the end
of the quarter, Lack of a complete programmed issue of equipment magnified
the problem, Issuec of the new scries of radios just prior to departure of the
wdit was the primary. cause of the shortage; additionally, supply slippage de-
layec. delivery of requisitioned repair parts,

6, (J) CIVIL AFFAIRS ACTIVITIES: The G5 Section becam: fully operation-
al on 25 August 1955. Its majar offort during the period was to determine what
guidapze on US Civil .ffairs activities exist and what resources wsre available.
to US units for civic acticn purposes. This was resolved by liaison visaits to
the many Provincial and National agencies concerned and resulted in the pub-
lication of Ragulation 10-1 HJS TFA, dtd 8 Sep 65 (Incl 18). During these
visits it was noted that there was a lack of any type of publication stating
Just what the different agencies within Vietnam were responsible for o vhat

’ FFS-341~65
4 Page 10 of 12 Fages

. . CoPY_2e. oL g0 Copics
' . 10 ' ’

@ UNQLASS\Fth &

g

P - - — . P ——— —— e - —— . e " e ———————




‘ - O
AVF-GC ' 5. U NCLASSIFED 15 October 1965

SUBJECT: Commend Report for Quarterly Period Ending 20 September 1965
Reports Control CSGPO-28 (R1) (U)

could be obtained from them, This scction completed, by the end of this re-
porting period, a consolidation of such required information and planned to
distribute the document in early October,

It was determincd that materiel needed to support 2 nilitary civic action
progran coulé not bu Lode readily aveilable by USOii bucause itens becane the
property of the GVN when they arrived in-country, This problem has not been
satisfactorily resolved.

Civil Affairs responsibilities in a counterinsurgency situation far ex-
ceeded the capabilities of the two officers and one clerk-typist assigned.

7. (U) INSPECTOR GEMLRAL ACTIVITIES: The Inspector General Section of
the headquarters arrived in Saigon on 19 hug 65. The personncl were then ro-
assigned leaving only one IG and one clerk. This roquired the IG to perform
as an ;dninistrative Supervisor along with his normal duties: Prior to be-
coning operational on 8 Sep 65, the section worked with G3 USARV, On 31 august,
CG USATFA directed the IG to conduct a special investigation concerning the
reporting activitics of III Corps idvisory Teanm (Incl 19). From 9-17 Sep 65
the IG conducted an investigation concerning the facts surrounding the re-
ported use of Chemical 4gents by the 2d Battalion 7th Marine Regiment o 5
Sep 65, in the v:.cim.ty of QUI NHOW, Vietnam (Incl 20),

SBCTION II CORIIANDER!'S RECCLNMINDATIONS

(U) The follo{:ring recoumendations are subuitted:

a. That .cellular type .support units bo deplayed similtaneously
with Corps Headquarters to pronde ninmnun cesentinl service support pending
arrival of normal aupport um.ts, i.e. cer company, admin detachment, mainten-
ance elements etc,

b. That the current Corps Hcadquarturs TOE be augmented to pro-
vide suffi:iént additional intelligence and porational perscnnel to pernit
sustained operationa at peak efficicncy.

¢ That General.-Court Martial and JA Services be aJlocated on
a geographicel b‘ux an Vietnan, .

. vde Tat Logiatical and Comnminication support units should be
programed ‘to be onerat:.oml in country prior to the arrival of the unit or
headquarters to be aupgorted.

2. That in-country signal frequencies be reviewed on a con~"

tixming basis and that assignments be made according to priority of require-
nont,
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Reports Control CSGPO-28 (Rt) (U) \

f. That in-country signal frequencies be assigned by bloek, ‘ "‘,
to appropriate headquarturs, to permit rapid response to tactical commnie ,/
cotions requirenents, !

g+ That all units awriving in Victnam be acconpanied by come
plete field equipment, individuel weapons, asmunition and unit oquipnent -
28 to be fully prepared to live in the field on arrival,

h, That the issue of new types of equipment be limited unloss
the following criteria are not:

(1) Units are fully traincd in the operation and mainten-
ance of new equipment before issue,

(2) Units are in possession of complete PLL/ASL rcpair parts
before deploynent, . .

i, Thet cuthority be grantcd USOM to provide U,S., forces with
materiel to support z U,S. military civic action program,

R e, \
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20 Incls ST R LJARSEN
as lialfor General, USA Y
Cormancing
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SUBJECT: Command Report for Quarterly Pericd Ending 30 September 1965
Keports Control GSGPO-28 (R1) (U)

Headquarters, United States Army, Vietnam, APO San Francisco 9630Mgv 41965

TO: Commanding General, United States Army, Pacific, ATTN: GPOP-hH,
APQ US Forces 96558

1. (S) Reference Section I, paragraph 2b: USARV non-concurred
in recent proposal by HACV (revision to MACV Directive 600-e) to modify
memorial services held on Tan Son Nhut and recoxmerded that memorial
services at Tan Son Nhut be discontinued with services to be coducted
at unit areas, ’

2. (U) Reference Section II:

a, Paragraph 2 and b: Concur with recommerdations of CG,
FFORCEV.

b, Paragraph c: Concur, This recommendation is in general
accord with proposed concept for Judge Advocate activities within the
comrand,

c. Paragraph d: Concur, with reservation, in that this should
not be construed as a recommendation for Army-wide doctrine, cther than
in specific case of Vietnam,

d, Paragraph e: Concur. Signal frequencies are reviewed on
a continuous basis, Distances are already demanding thet frequencies be
reassigned to higher priority requirements, Frequency study groups from.
COIUS are currently in country reviewing the frequency allocations in
RVN,

e, Paragraph f: Concur. Recommenrdations to this effect have
been submiited to MAGCV, both verbally amd in writing,

f. Reference paragraphs g and h: Concur with the recommenda-
tions of Cammanding General, FFORCEV.

g. Reference paragraph I: HNon-concur, Public Law 480, which
governs the US Aid Program, provides thzt AID materials arriving in an
assisted country, become the property of that country, USOM, as the
US- AID agency in RVN, cannot issue material to US Forces to support a

wooe (49
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SUBJECT: Cormand Report for Quarterly Period Ending 30 September 1965
Reports Control CSGPO-28 (R1) (U)

US military civic action ptorgam, USOX representatives in each province
can, however, request materials for vie in GVN approved civic action pro-
jects. Implementation of recommerdation would require Congressional

action,

FOR THE COMLNDER: d
20 Incl HERNRY L. DENNY
ne CWO. W3, Lo

Asst Adjutant Genezal
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SUBJECT: Commend Report for Quarterly Period Ending 30 Sentember 1965
Reports Control GSGRO-28 (RLl) (U)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 . 7 FEB 1366

TO: Deputy Chief of Staff for Military Operations, Department of the Army,
Washington, D.C. 20310

1. (U) The Command Report of Field Force, Vietnam, for the quarterly
period ending 30 Sep 65 is forwarded herewith.

2. (c) The following comments are keyed to varagraphs of Section II,
Commander's Recommendations, of the basic Command Report:

a. {C) Paragraph g. CONUS and USARPAC supply agencizc are, &s
far as assets permit, supplying units deploying to the RVN with complete
field and unit equipment, weapons and ammnition, and PLL/ASL'S.

b. (C) Paragraph h. Unitgare being trained in the maintenance
of equipment as well as possible, time permitting.

c. (U) Paragraph i, and parasgraph 2g, USARV lst Indorsement:

(L) USARV is correct in statement in regard to PL 480 Aid.
However, civic action programs of tactical units while in operations must
conform, by MACV directives, to the approved civic action program as well
as to other programs of the Province Chief in whose area the cperations
are being conducted. In such situationy the U.S. tactical units are
implementing and supplementing a GVN-approved program.

(2) Other programs exist to provide a source of materials
and supplies to 1.S. Army commarders for implementing purely U.S. military
civic action programs. These include volunteer agencies operating in the
RVN, voluntary contributions of individuals and organizations, both mili-
tary and civilien, amd collateral activitlies programs.

(3) As of the date of the Comrand Report {15 Oct 65), CG FFV
may not have been aware of the existence and scope of these additional
programs, some of which have been placed in a formal status since that date.

] d. (U) With few exceptions, most of the problems inlicated in the
Command Re%)oit have been eliminated since the date of the report and of the
USARV 1lst . -

-FOR THE COMMANDER IN CHIEF:
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SECRET

FOR OT RD

SUBJECT: Op:rational Reports - Lessons Learned

Administrator

Defense Documentstion Center

ATIN: DDC-TC -
Cameron Station, Alexandria, Virginia 22314

The attached documents are forwarded for entry into 'your system as dis-
cussed with the Chief of Accessions, DDC, Ext. 4-6824.

FOR THE ASSISTANT CHIEF OF STAFF FOR FORCE DEVELOPMENT:

6 Incl T. J. CAMP, JR.
1. (S) Report 650016 (1 cy) Brigadier Gsneral, GS
Contrel No. 2605626 (RB1) Director of Organisatiom,
2. (S) Report 650017 (1 cy) Unit Training & Readiness, OACSFOR

Control No. 2601930 (RB 2) ‘

3. {8) Report 660123 (1 cy) RORERT E. HAMMERQUIST
Controi No. 2611723 (RB 1) Colcnel, GS

4. (S) Report 660289 (1 cy) Chief, Readiness Division
Control Mo. 2700496 (BB 1)

5. (S) Report 662502 (1 cy)
Control No. 2704922 (RB 7)

6. (S) Repert 670227 (1 cy)
Control Mo. 2707510 (R11)

FE=M "D UNCLASSIFIED SHEN SEPARATED
FrooM CLAZSIFLED INCLOSURES
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FOR OT RD

SUBJECT:

Administrator
Defense Documentaticn Center
ATTN: DDC-TC
Cameron Station, Alexandria, Virginia 22314

SECRET

DEPARTMENT OF THE ARMY

Operational Reports - Lessons Learned

OFFICE GF THE ASSISTANT CHIEF OF STAKFF FOR FORCE DEVELOPMENT
WASHINGTON, D.C. 20310

"2 JuL 1968

The attached documents are icrwarded for entry into your system as dis-
cussed with the Chief of Accessions, DDC, Ext. 4-6824.

FOR THE ASSISTANT CHIEF OF STAFi' FOR FORCE DEVELOPMENT:

6 Incl
1. (S) Report
Contxol No,
2. (S) Report
Contxol No.
3. (S) Report
Control No.
4., (S) Report
Control No.
5. (S) Report
Control Nc.
6. (S) Report

T et gl e .

Control No.

650016 (1 cy)
2605626 (PB1)
650017 (1 cy)
2601930 (RB ?2)
660123 (1 cy)
2611723 (RB 1)
660289 (1 cy)
2700496 (RB 1)
660502 (1 cy)
2704922 (RB 7)
670227 (1 cy)
2707610 (R11)
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T. J. CAMP, JR.

Brigadier General, GS

Director of Organization,

Unit Training & Readiness, OACSFOR

ROBERT E. HAMMERQUIST
Colonel, GS
Chief, Readiness Division
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HE.DQU..RTERS
UNITED ST.TES ~RMY, RACIFIC
APO San Francisco 96558
GENERAL ORDERS 20 July 1965

NWMEER 233

ORGANIZATION /ND ASSIGIMENT
1, TC 002, Following Organization/Unit ORGANIZED,

Assigned to: U, S, frmy, Vietnan
Effective date: 1 fugust 1965

|

.

HQ U. S. ARMY TASK FORCEE ALFA, APO San Francisco 96240, P5-2501-00,
Authorized strength: OFF W0 ENL CIV AGG

supply procedures,

Personnel: Will b2 provided in accordance with DA Msg 723643,

13 July 1965. Enlisted personnel authurizations will
be reflected immediately in the OPO-45 repcrt,

Files/records: Will be established and maintained in sccordance with

AR 345-210 or AR 345~215 as applicable,

Marning report: Initial and subsequent morning reports will be sub-

mitted in accordance with AR 335-€0,

HMission: To command all assigned or attached troops.

futhority: /AR 220~5 and DA Msg 723643, 13 July 1965.

Fund obligation: Obligate to the extent necessary the appropriate
allotments in accordance with current fiscal pro-
cedures,

Special. instructions: Short title for U, S. Army Task Force Alfa

wiii be: USATEA,

29 0 29 0 5
l Equipment: Required will be requisitioned in accordance with normal

J'OR THE COMIANDER It CHIEF:

OFFICIAL: A, J. ADAMS
Hajor General, GS
Acting Chief of Staff

" 8/John. S, Tyler
1 t/J0H¥ S. TYLER
Colonel, iAGC
Acting Adjutant -General

W
R. C, BiLDWIN
captain, [&m
iLest AG
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s ’ HEADOUARTZRS :
Us S, ARMY T4CA FORCE ALFA
APO San Francisco, 96240
A
GENERAL ORDERS 1 August 1965
NUMBER 1

ASSUMPTION OF COMMAND

1. 7TC 355, The undersigned assumes commard, i

m'6ganization= United States Army Task Force ALPA, APO San Francisco,
96240

Authority: Parsgraph 12, AR 600-20,

. o
| (ot 3 foui

[N ¢V Pa

PAUL F, SMITH
Brigadier General, USA
\ % Ccamanding
)
DISTRIBUTION:
A
SPECIAL DISTRIBUTION:
20 - TAGO
5 - CG, USARV
i : 5 - COMUSMACY
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- HEADQUART4RS -<»
" L. S. ARMY TASK FORCE ALFf N
. . APO San Francisco, 96240 '
GENERAL ORDERS I August 1965

NUMBER 2

ASSUMPTION OF COMMAND

1. TC 355. The undersigned assumes command,

Organization: United States Army Task Force nLFA, AFO San Francisco,
962140,

Authority: Paragraph 12, AR600-20,

JI. = . /.:’:
'i‘.‘[" PR :”Kv - /:’; - ,r
WeTe Ll S
.STAHEEY R. LARSEN

« Major General, USA

*  Commanding

- DISTRIBUTION:
A

e
2. v

SPECIAL DISTRIBUTION:
20 -~ THGO
: 5 — CG, USARV
; % - COMUSMACV
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HEADQUARTERS
FIELD FORCY, VIETMAM-
APO US Forces 962440

AVF-SJA 30 September 1965
SUEJECT: Memo for Record

TO: Commanding Gemorel
Field Force, Vietnam
APO U3 Forces 95210

1, Problem: Enlisted personnel assigned to Headquarters FFORCEV
have a8 fheir Commanding Officer the CG FFORCEV, Enlisted persannel of
company and smaller sized units assigned to FFORCEV have as their "next
highter authority® for purvoses of miilitary justice, the CG, FFORCEV,.

2. Solution: Interject a Special Court-Martial covening authority
batween the above discribed EM and the CG FFORCEV to insulate the GG from
the lowe:r ‘echelon responsibilities of military justice, These respcu~
sibllities include Article 15 authority over HYf FFORCEV EM, reduction
authority gpowe EM E-5 and abowe assigned compaiy size and smaller units,
and Article 15 appellate authority over the above EM in refeyence to which'.
CG FFORCEV was tha "next higheir Authority® for purposes of military
Justices One of FFORCEV assigned units « the 5hth Signal Battalion ~
was the natural choice as the Special Court-Martial convening authority
to insulate the CG as described because of the authority inherent in a
TO&E Battalion comnandere. An alternatiwe:. considered buyt rejected was
the creation of a "Commander of Special Troops", Such a position would ..
have been insffective because, not being a T04E organization, the
commander would have lacked general promotion authority and, thereffew,
reduction authoritye Consequently, all units concerned, less officérs
and warrant officers, were attached to the Shth Sigral Battalion for
Special and/or Summary Court-Martial Jurisdiction. Additionally, HQ
FForce V TM were attached to HQ company,

7N
otrar 0
oézz, JRe

Maj, JAGC
Staff Judge Advocate
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HEADQUART iRS.
FIELD FORCE;,VIETNAM:
APQ U3 TORCEY 96240

AVF-SJA 30 September 1965
SUBJECT: Memo for Record .

T0s Commanding General
Field Force, Vietnam
APO US Forces, 962LC

1. Problem: Located in the Nna Trang area ars many minor units
of major commands, minor non~divisional units, and detached platoons.
The General Court=Martial convening authority and JA fcility for most
of these units is USARV lo:ated in Saigon, some 200 miles to the South.
- Transportation and communication facilities being critical at best, the
administration of military justice was cumiersome to say the least, and
legal zgsistance wzs nearly unheard of.

2. Solutlon: The SJA F Force V has undertaken to provide as come
plote a legal service as possible for all units in thé Nha Trang area
regardless of unit designation or parent organization.

3. Recommendation: Traditlonally, JA services and court-martial
Jjuricdiction have been allocated on a command basis. This allocation
is logical and effective when commands maintain their geographical ine
tegrity and the communications and supervisory zapebility: that pee-
graphic proximity facilitates., Howsver, as iinVietnam where units are
often fractionalized, geographic barriers break down communications
and require a reallocation of immediats supervisory responsibtility.

So also, should the allocation of JA services ant court-martial jurise
diction be adgustede In Mha Trang, courtemartial Jurisdiction and JA

Services would be most effectively allocated on a geographical basis,

That is, a gencral court-martizl convening authority and a sufficient

JA facility located in Fha Trang to offer all commanders and porsonnsl
in the area effective and complete legal service.

Maj, JAGC
Stai’f Judge Adwocate
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Daily War Story
Tagk Force Alfa
19 September 1965

NHA TRANG-~Vietnamese and American ground forces contimued to
apply presure to a strong and bitterly resisiting Viev Cong force in
the Song Con valley area near An Khe at mid-afternoon teday, after
heavy fighting cooled with nightfall last night when the enemy withe
drew Wnder cover of darkness,

Thirty Communist soldiers have been killed, by body count, and
friendly casualties wsre described as light.

. The battle was the heoaviest condvcted in the Task Force Alfa cen
tral sector of South Vietnam since the command was extablished August
1,

At 7 a.m. today Vietnamese and American reinforcements arrived ‘o
beef up a small heli~lifted task force from the TeS. Armyts 1Olst Lire
borns (Screaming Bagles) Division which had held the hotly contested
area through a rzin of small ams and mortar {ire all day yesterdays
Expansion of the airhocad wezs immediately begune

Although contact with the enemy was lighter today, srtillery and
alr blows hammered Viet Cong positions in the rugged hill country in
these central highlands,

In tho relief task force were othor elements of the 10lst Division,
plus two Ranger compaines from the Viotnamese 234 Ranger Battalion and
& CIDG unite.

The artillery involved in the assult was drawn from the 1l0Olst
Alrborne and the lst Cavalry Division, the first time any element of the
newly-arrived "flying horsemen" have been commited t» ground tombats
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UNIT
1734 Abn Bds

1st Bde, 10lst
Abn Div

lst Bn, 18th
Inf Opeon

2d Bn (Reini'), '
Tth Mar

1st Adr Cav
Bivision

ROK Marine Bde
Advance Element

Op
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IOCATION
Bien Hoa
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Cam Ranh Bay
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- SECRET

COMPARISON OF COMBAT LOSSES
FO. II CORPS AUGUST AND SEPTEMEER 1965
{AREA OF RESPONSIBILITY FOR FFORCEV)

KIA  WIA KIA CAPTURED:

MIA

s 32 I3 ‘;g ve 3899 579
ARVN 1 :

TOTAL i% % 28 TOTAL k(35 44
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EAR INTERVALS
DOWNGRADED AT 3 YEAR
DECLASSIFIED AFTER 12 YEARS
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PRE-COMBAT ORIENTATION TEAM

NAME

Keck, Richard L
Webb, Gerald E
Dixon, Richard A
Conley, Willard C
Oglesby, Virgi.l W
Weaver, James K (0IC)
Cusaway, James W
Sarran, Geo C
Belcher, Themas H
Parder, Otis

Herr, Claude E
Walker, Dawal D
Flanders, Sherman C
Gentry, ‘James T
Unkes, August J

McGuire, Bernaro

Rank & Sev #
Capt. 05303817
Capbe 090589
Capt, 09L68L
Capt 093627
éapt. 05500604
Capt. 0LOTLB66
Capt 054058h5
1/Lt 096170

5SG RA 18566455
SSG KA 11,668,681
M/Sgt RA 13278850
SFC RA 15555979
MSG RA 19213895
SPCE7 RA 25723228
53G RA 26783528
SFC RA 12298653

Home Station
Adv Team 99 9631

Adv Team 51 96402
HHC,. 2/503, 173d: 96250
Adv Team §7 9631k
Adv Tm 33 96297

Adv Tm 75 9631h

3/319 Arty 173d 96250
Adv T 22 96238

3/319 Arty 173a 96250
Adv Tm 33 96297

Adv Tm 89 96291

hdv Tn 6D 96357

Adv Tm 99 9631L

Adv Tm 22 96238

HHC 2/503 1734 96250
Adv T 75 96304

me
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TRV

COURSE OF INSTRUCTION
PRE~COMBAT CRIENTATION

Organization of the Armed
Forces Of Viet MaMeecoossesaovesvosccssascoserasenssacescenesl Hour

Organl.zation of Viet
Cong FOTCOSescessssscenctsssescscsssssvscscesssocnsssscsneace 1 Hour

US Tactics and Techniques.s- .. - . R B J
in Viet Nﬁm.o............................a..o........a..... 1 Hcur

Joint Fire Support availabilty
in Viet NaMeeeeesecsccoccsccocceareccsssosnrcosonarsnnsossssss 1 Hour

Total 4 Rour
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HEAD@ARTERS
U.5. ARMY TASK FORCE ALTA
APO US Forces 962110

TFGC 6 September 1965

SUBJECT: Combat Iessons Learned

T0: A1y Personnel
1st 4ir Cavalry Division
APO, US Forces 96190

1. YWelcome to Vieitnam and to Task Force Alfal

2. The selection of you and your unit to join other U.S., Viet~
1amese, and Third Country men and Forces in the defense of Vietnam is
i2stimony of your fighting ability.

3. The war being conducted here is different from any fought by
U:S. Forces in recent history. It is not & wor where units fight units
at a comfortable distance apart. It is a war in vhich men is pitted
against man, usually at close quarters. Your professional skill, in-~
genuity, alertness and aggressiveness are pitted ageinst an enemy who
has been in this game a2 long time and who is well adjustbed to tht rigors

of this type nf warfarc.

ks In order better to preparc you for such combat, we hove acsablad,
from combat lessons learned ty other units, 2 set of "Do' and "Don'g!
tips which are atteched, You should study these tips and learn them
well, for proper application will hastien the defeat of the Viet Cong
and may well save your life or your buddy!s, or both,

7 7
A,f/-" ) ,54'

Ll il W, Xeonag .-
STANIEY R{ LARSEN ~
Major Gefieral, USA
Commanding
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. CETRAL .
The following Do's and Don!$s have been compiled from tho ox=
pericnces of ARVH unitg, their advisors emd, more rccontly, from UeS.
Toctical Units that have actively onreged wnd defeated the Viet Cong.
These lessons loerned should be studiod oud mracticed in your operstions
in Viotname

Bo prepored for the uncxpecteds The oric foct rou con devend upon is
that conditions and circumstoniceg will chang> when you least expoct theme

Kepp your weapon immedintely available ond xeady for usc.

Practice security at all times and xepord eny violations or suspected
viclations.

s

*“Treat eny stranger as a possible enemy.
kvoid developing patterns in any and all operations. The enemy quickly
7 takes advantage ofvany predictable pailiezn of operation. .

Vary smoke signal meanings to denv the V¢ the ability to interpret,
Use every available intelligence source in planning every operation.

Effect positive coordination with I2Wi, Province, District snd Special
Forces units in your area.

Provide adequate hir-Ground and forward observer communications for all
orerations. " -
Haintain enemy contact once it is gzined.
. /

f -
Before placing reliance in native interpreters have them checked by a
Vietnaucse-gpeaking UiSe man.

During extended movesent stop before dark to insure establishing a good,
all-arcund, coordiunated defczse.

-

]
Test fire.ueapons hofore each operation.

Bayonct should be carried on 21l -operations - it nskes a good mine probe.

Always use discipline in smell arms ‘fire - a well eined round that hits
its target is worth 100 random shots.
- 5

.~ Use hand and arn Signals to conceal your preacnce vhenever possible, °

Considor combat cfficiency over troop comfoert. :

-~ &

Be alert to dead foliage, it may bo old camouflage over booby traps,
tunnel entrences of other wvound producing positions.

FOR OFFICIAL USE ONLY
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Be sure gronade ingnitors are screwed in tight and safoty pins are properly
orimpede

Be sure to tape grenade handles when not actively engaged, to prevent
accidential firing.

Carry an adequete supply of illumination ammuni®ion when operating at night.

Carry oxtre demolitions on all operations, or have plans to bring them
iny on call, by helicopte r.

Develop supply brevity codes - situations often xequire the usc of tho
cormand net for admin and supply purposess

Carry files or sharpening stones for macheties. and axes whon operating
in junglo.

Police the battle arca ond destroy everything lei‘t Dehind (A rundown
_ babtery can still fire a booby trap!)

Protect your personal property.
Whon using -vehicles be sure they are cquipped with tow cables and chains.

lend navigation must be constently practiced (Comnass use, pacing, deod
~rockoning and ctc)

Plan for civic action whenever possible,

.- W¥rito home as often as practical.

DONLTS

"™ Do: not. discuss onything classificd over-radios or telephones.

_ Do not overclassify or use an umnecessarily high precedence on electrically -

~ trensmittod messagos.
Do-not become ‘storcotyped in your achions.

...Do not leave mines and flares in abandoned posi’-.:ions ~ the YO will.salvago
them for dse -against YOG .

-Do not break seals on mnmm.o:.on or other supplins until you are roady to
usc then.

Do not use captured waapons or armunition bocaunse thoy arc often booby
trapped or rigged to malfunction.

Do not leave vehicles or ejquipment unattended at anytime,

.o not abuse .quipment -~ your life may depend on it,

C iy - FOR OF ﬂmAL USE ONLY
.‘ - :'“ 2 )
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Do not call for helicopter medical evacuation until the casualty is near
the landing zone.

Do not travel alone at anytime - use the buddy system.
Do. not trust children at any time. They may be VC agents.

Do not panic - wait until the VC closes on your position to insure killing
him,

Do not consider any route or area inaccesseble to the enemy.

Do not listen to, or pass on, rumors.

FOR OFFICIAL uSE ONLY,
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Prepare protective shelters adjacent to sleeping arces which can de
ocoupied regurdless of visibility.

Xhow your defense soctor and that of the man on your left and righte

Plan ‘protootive wire, mincs (primorily Claymore) and flares on the porimoter,
Plen for illumin:tion in event of a n:i:'e;’nt attac’,

Plan for o reasction force to counter any enomy succcsse

Provide for alternatc commnications means. _ ‘

Bury eleoctrical wires to mines to provent detecdtion. and/or sabotage.

Use dismounted vohicle guides when oscrating under blackout.

Develop a good civic progrem in arces ad;)ace'nt %0 or near the basc camp,

Do Ligol 2o cdvili oo fa-the ~rone

Do it charber ~ ravid wil Foau cxe in pver defonsive_noeitd e

Do itet-ehensge avnrcs ~nd outnooats At reolnr cintirwls,

4 FOR OrFaC‘F\\. 1N 0@(.
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Develop all oround seourity.

Alweys plece ambush patrols on likely avermes of approach outside the. -
porimeter and incroase the mumber during hours of darkness.,.

Provide combat petrols and listening posts beyond the perinoter,
Plan the use of all available support fires,

Usc wire entanglcmnts around the entire position vhen vire ia available
and time pormits,

it

Integrate mincs, florce end booby traps into defensece Record mi.no ficlds
and remove upon displacomeit,

Disporsc key poarsonnel and facilities to lessen the chance of loss i‘rqn
single cnomy rounds. .

Meintein o reserve to repel and destroy penctrations.
Plan ovarhcad cover on all positions whenever and whcrevor possiblo.

Dig trenches and positions in ¢ at‘.g:;crcd mannce to reduce the chance
of tho cnemy using onfilcde firc.

Bo surc thot thoro is alweys. somoono slert in cnch position,
Lgteblish miltiple comminications moans, "
Us¢ trip flares throughout the position.

Bury oclcetriocal wiring to riner to restrict detection ond check doily
for operational rcadincss,

Plen o usc illuminction rounds,
Fuzo minos and sinmtlar dovisos to mrevont tanpesing.
dony tho VC:any ovprortunity to romovo cosunltics from 4he battleficld.

Vary timos Of rolicf for patro)s and posts so as not to sot o pattcrn,

Usc simple rolated chaliongen: and Msvords in tho Oparat:.oml ares.
For example: Car-Buick, h‘uit—f.pprm, Animal-Horsc, .

Try to sct up défonse befure dark.

k]

FOR OFFICIAL USE ONLY,
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DEFENSE

DON'TS

Do not get complacent because of the lack of enemy action.

! Do not allow civilians in or near the perimeter or positions.

Do not fire interdictory illumiration rowds at regvlar intervals.

*
}-
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Have o singlc cormandor.

Provide sufficiont fircpower to covor the killing zono and cscape routes,

Insure cvery man kaows his job,

Control noisc, lights and smoking at 211 times to provent dotection.

Sclect o site where encmy chances of cascape are minimal,

line and/or booby trap cscape routes.

Reheerse the ambush whenever possible (Sand: tables can be uscd effeotively).

Exploit surprise when cngaging the VC. "

Use simple, ocasily uwiderstood signnls.

Prepure to react irmedictely to VO ccunter cmbush action,

Exploit and soar.ch immediately efter springing the trap.

Firs low; o richochcet is better than a miss,

Plen night amhushe:.a to cover normal VC movement poriods.

Provide illunination for night cabushcs.

Use stay bchind ambushes to trep and destroy the VO when leeving on
onorational oroo, ’

Kcep civilicns (including children) from obscrving movement to, or
crplecenent of, the anbushe

Dovelop o simple pocket cord check list for all to woa to insure the
apbush is comwlcte,

DOR'IS
Do not ouoing the tropetua wox)ire

Do aot. uec tac srne Site repchtilly.

FOR CFFICIAL USE ONLY
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DO'S

Mako o detailed reconncissence by £ll cveilceble mecns before beginning
! iny operation.

Flen firca on all susmot iarens,

Frovide Iront, flank, ond rcor scourity ot 2ll times.

rrm’un A gesstwion -of commend in cose the conmr.ndcr is trcpped in the
1:1-1.' oy PIIAL YA PN

Provide o otion force to flank ér cut off the cmbushing faroes

Practica i-modinin cotion drills to make renction instinetive,
Use bl ="y bo covecerl tine vnd 1routes of movementse
Conwxrat 1noire 82 as not. to telegraph your approcch,

Hove sm@orify Dosccs porform detoiled check outs of all possiblo cmbush
sitos.

. e e —

X Modntoin sexlizaeiy comphinicotion with 211 clements at all tinea.
Vory £umel san $3 thwntt. VO plense

Rote*n it o 1ns2l seourity missions to increcsc alertnesse

).

1 P Repor & .vweh srons os they cre ...pproc.chedo
| Immodintelr cubum fire and atteck the cmbush forcese

Use vbite weoagasrous groncdes ond offensive grencdcs against the killing
’ersy Lo javi.eh W ocasucltics ord screcen your assaulte

Contivue %e 5‘.n, cver after the VC stops, to prevent iis reoovering
woopus, 9olica ond cseapings

Clcor the entire acbush site once tic ambush is overcomos
. m‘llm

{ Do act acve cut to assist another unit undor attack without first nmking
& coislede racoumiscance (the VO ofton conduct an attack o as to be.
ablc #6 anesh waliol forcos).

Do rick savzicer 2ay evea to be free of ambush - the VC use the
7 wmerizodox s neraxl.

Do not congider normal civilian sotivity in an area to be an indicator
that it i8 clear - W use use civilians in cover and .deception.

Loneeo o+t e ® o FOR-OFFICIAL USE CNLY
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I

Do not announce any movement oxr operation until the last possible moment.
Do not be baited into careless pursuit of the VC.
Do not bunch wp at anytime.

Do net wry vo tale cover ian the killing zone.

FOR OFFICIAL USE ONLY,
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Coordinnte with ARVY, Popnlar, Regtonnl Forces ond Speeial Forcos, os
aprronricto, prior 4o cieccnting ony wperatione

Plon Lo onbomatin weapons to bo in the lead clcmente

- Plan 2nd roaet 560 oni off onewy cocape routes.

Proplon :':'.'.1 avoilebic smupporting fires.

Provide for 2 rcoation foree,

Meke poximin »esopnaissance before noving oute

Have a plonned succession of coaomand,

Dovolop 211 pesaivle intclligence on the arca of operationse
Plen in advonce £or nedicol cvaocuntione -

Check =11 pereorncl for physicol condition and proper cquipmont boforo
neviag acte.

Wk dinitial movus from comps under ¢over of darkmoss or by concealod

trﬁ?’ﬁé;h

Whei sorsible mews.ai rultiple end mituclly supporting routdse
Be alort for orashes.

fio pmenatnd for crdden mc;etmg engrgonentse

Move vita ateclih,

Mointoin Pty fiidk 24d ror goouritye "

Be alort for panji trops, mines and tocby traps.

Ronart cneryy camtact by the fostest ovailoble ncans.

Maintain contact with the cmemy, once yoxr- have it,

Use your 6wn combot -support means beforo cclling for outside cssistance.
Devolop and use aﬂ:cnt sigals.

Carry only eseentinl supplies and oquipmerite.

Oocupy clandestino patrol asscrbly arces ofter dexrk to avoid detootions
Bogin movenent before daylicht and continue well zftor dark to i.nta'oopt

the VC when he is noving, FOR OFHC‘ AL USE ONLY
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DTS
Do not wear armored vests on .p::o*longed ground operationse
Do not bunch up ~ present as small a target as possible.
Do not talk, lauvgh, smoke or use lights.
Do not travel exslusivaly on road: and trails.

Do not cut-maneuver your security forces

EQR UrriviaL ot ONLY,
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Reconoiter lunding zones for obstacles before using.

Plon fires to cover the entire cxen of opzrotions,

Have eir recomnaissoence over the objective and routes thereto, to linit
the enery surprising you., However, carc must be used not to reveal your
intdntions, )

Hove a ropid recction force availeble to block ¢nery withdrowl, cover
routes of withdraul, provide--o covering force or to mop up.

Use concealed Toutes or dorkmess tu conceal your anprocch.

Viithhold scheduled fires to the lost moment so as not to roveal your
intentions.

Be elert for snipers in unorthodox locations such as dung piles, gordens,
heystecks, vclls, cto. '

Use sone form of cncirclement when villages cre cncountcred,

‘VWhen poisible use villogers to precede you into villages~they will aveid .
nines, bochy trnps and chaioclas, :

£v0id being ehannelized by fenees, hedgos, wnji traps ote.
Be clert for cleverly cavonfloged fmimnln, envos and bunlers,
Destroy 211 tumels, coves cnd bunlers.

Provide for demolibions to accomplish necossory destructions

Questicn individuels out of sight end heoring of sroups so they will
telk without feexr of renrisal, . ‘

Search every possible aook and cranny for booby traps, wenpons and
possible intelligence infornction,

Leave stey behind onbush wairols to ambush returning VG end those hidden
undergrovnd and undetccted, . )

1
Be alort for fleecing VO after isoleted cxplosions, The VC ofien cjont a
grenzde thru a hole in & tunnel to cover their escope by oncther passc

When it beece. necessoxy to delined vtely destroy o Vietnomese village :
attamt to sccure writton permission of the Province, District or Scctor
Click %o hvo . the vill.ge bumed. Li.¢ roceiving this - arviision, hove
¢ither the person gt;ving perninaion or his ropresentative (i.o. 2 “LY
Vietnameosa nationnl) actunlly sct five 4o %Hhe vill wEliriA
. sop OFFIGIAL USE G
. 1 .
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_DON'TS

Do not relax at any time, gspecially on return form an operation.
Do not allow captured oivilians and V0 to mix,

Do not separate smell children from their mothers.

Do not throw grenades into mud ox wooden buiidings without having
adequate cover,

3
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HELIBORNE OPERATIONS

s FUK UrHCIAL USE ONLY;

Voke deteiled reconnaissamnc: of all landing =ones and objective
areas in coordination with the airlift element.’ :

Plan to use Army Air - &ir Force and Artillery to seal off the
objective area,

Provide for a reaction force,
Consider weather in all planning.
Provide back-up spare aircraft to cover aborts.

Plen .suppr;assion fires on the landing zone to be executed at the
last poesible moment.

Vhen multiple-lifts %o the same LZs erxe used, shift ‘suppressive
fires farther out or on avenues of approach for the landing of
succeeding la. 40,

Plan for msdicel evacuation to include providing redical evece
pilots with unit frequencies to expedite their action.

Provide for armed helicopter escort. Consider aircraft refuveling
time vhen planning an operation.

When possible stage operations £rom an air facility to expedite
refueling, loading and rearming ‘of a.n.rcraft.

Provide different routes for multiple llft_s to the same LZ.

Select multiple landing zones when possible and use a deception
plan to deny the cnemy knowing the primary one.

Selaeoct landing zones which facilitate rapid decisive maneuver and
prevent the VC from reascting.

DON'TS

Do not dispatch helicopters in less than peirs..
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Have & single overell commender for cach opcration.
Provide e succession of command to cover possible battle losses.
Yhenever possible hove air cover.
Plen supporting fires alons the entire route.
Trovide an alert force to cxtricate eny portion of the cenvoy attacked.
Provide for cscorts in addition to rcaction forces.
Keep movement times and dates secretive wntil the lest poscible moment.
Rohedrge immediote action to be taken in casc of attack.
Check cquipment rcadincss: before moving out.

Coordinate with 2ll agencics, arca forces and commends thru vhich the
convoy will move.

Have eoffcctive commmnicetions with o back up at 2ll times.
hLvoid identifying commond and control vchicles. - ‘
Lead out with the heaviest vehicles.

Face riding persomel outward to pernit immediate return of fire if attacked
and leave the vehicle tail gabe omen o pornit casy coxite

Have all persomacl carry weapons at the rcady at 211l tikmes.
Send beg vehicles.
Provide ond meintein vehicle intervals at a2ll times (mindimum 100 mobiers) e

Consider eny noxrtion of the route as o potentizl ambush site.

fvoid routine and repetition.
Treat all gtrangers as possible onermy.

If fired ca: Immediately return fire, attemp to drive out of {the
killing zonc, abtack the ambush firce as soon as possible.

DCH'NS

- —

Do not cmplace supporting veapons in the same location each doy on succocd-
irg convoys.

Do not relex at anytime - the VU may ollow portions or vhole convoys %0
pess in order %o gpin corplote ouxpise. FOR OFFICIAL LSE dNLY
. - 15 R
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FOR OrFICIAL USE ONLY:

Do net allow civilians (including children) to approach or get on any
vehicle.

Do not leave vehicles or equipment wngucrded ‘at anytime.

Do not allow & broken down vehicle to be left unprotected.

FOR OFFICIAL USE ONLY.
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Remember the VO mke wide use of bhoohy 4raps at overy opportwnity.

Learn to rocegaizo the signs of bLeotyr trar enplaceixent. Favorite
locations of the VC arce: Un gobez. = “uiding sites, aleng trails,
near stewping stones at streo cresc sy, in gaps in thicket fences,
in rafters, on doors <aiC on.Zbrli. . lseiohenuh 34 W TDORS.

Destroy booby traps in ploce viing aoroliion charges or by remotely
activeting the trip wire.

Use local antives to precede you thru sucreet ercas whenever possible.
PThey will avoid known trops.
DCGD

Do not cross rivers and strecams &% '3f'c‘:.:«.rf~d shellow crossing sites with-
out carcfully scarching out the -y zocsaes

Do not cstablish a pattern of novrront aleng trails at anytime.

Do not ziter &.Teonced' yoxd throurr o gate without scarchi out the
o >

.imnediate arca.

Do not move troops in a closc fermation throush suspected danger arcas.
ligintein a minimum of 15 meters between individuals 1o avoid mltiple
casueliies,

3E ()N\.‘(
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. GRMERAL CULTURAL

oors * FOR OFFICIAL USE ONLY

Try to learn and use Vietnareoc Tangrage.

Speak slowly and distinctly ore awvo’d the use of slange (Think
of the difficulty of trying tv etwlain the wmeaning of "I get a’
bang out of thath),

Be sincerely courteous. Ewven If your gesture is not understood,
the courtesy will be appreciatad.

Use a title of rank or the word Wister" rather than call an
individazl by his {irst or last namc,.

Pay respects to all clergy by a sligot nod of the head when
you meet, including Duddlains iicaw wad Covholic” Pricois,

Accept refresnments when visiting a Vietnamese.

8

U

*Tem
Ten

e a

Do not enter anyone'!s home socially unless invited in.

Do not mzze jokee ebout not teing nhle to eat with chopesticks.
Do neih prap your feeb on a2 desk or table, pul 2 leg over the
arm of a waclir, or sit cross legged wien lalxing witn Viet-
namese.

Do. not summcn a Vietnamese by gestures.

Do not worry about time-be patient.

18
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HEADQUARTERS
i FIELD FORCE] VIETSEM:
0ffice of the Signal Officer
APO US Forces 96240

AVF-51G 30 Septemter 1965
SUBJECT: Memo for Record

TO: Commanding General
Field Force, Vietnan
APO US Forces 962Li0

1, One serious problem whicl: has been encountered during this
period is that of sscuring sdequate, even minimal, communications for
command control and for administrative and logistics traffice Recoge
nizing that the overtaxed in-country system (Inclosure 15a) could not

- gupport’the normal demands of a headquarters such as Field Forcej.
Vietnam, the following austere communications were requested:

1 Sole User voice to highsr headquarters

1 Comaon User voice to higher headquarters

1 Sole User teletype to higher headquariers

1 Common User teletype %o Saigon

1 Sole User ¥oice to advance CP

& £ole User to dach mafor subordinate Command

1 Common Usar voice to each major subordinate Command

1 Commoa User teletype to each major subordinated Command location

Since this in=country long lines system was developed to derve a
small mumber of subscribers, mnd inasmuch as- it now serves six times the o
original number, it is taxed beyond operatioral limits. All communi-
cations out of or into any point in the country and all joint, combined
requirements within the country must use this system, It is obviously
inadequates As a result of no backup and the) margindl rature of some
of the systems such as the AN/TRC-2l, "A® Band obstacle gain system from
Qui Nhon to Pleiku, there have been continuing long outages 2nd poor
quality eircuits from the outset,

The Solution

The 54th Signel Battalian has not closed this area at the time of

; this report and control of %ie inecountry system is not vested 1o thiy

] headquartorss therefore no means of solving the problem are wittin owr

, Jurisdiction, Continious follow up and requests for restoration at all

] hours hs¥e been effected with Zittle lasting results. if the Shth Signal
Battalion were. operational some of the comiund and control circult pro=

‘ blems sould be alleviatede It i3 recommended that the foilowing steps
be takens

&%—r///d"
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f AVF=SIG
! SUBJECT: Memo for Record

(1) Urgontly upgrade the system with equipment fram CONUS

(2) Immediately survey all requirements and zllocate circuits
based on most urgent need, with top priority given to command and cone
tX'O].o

The lesson Learned

A sharp increase in tactical organization must be accanpanied or
preceded by an adequate increase or realocation of communicationse

Recarmendations

It is rccommended that priorities be given to shipment of means
of support for tactical forces to allow their concurrent or earlier
\ arrival in order that adequate command and control of thses forces can
3 be effected and maintained,

2o The second important problem encountered has been securing
aufficient radio frequercies for operaticns, It has been necessary
to reauest any radio'frequency roquired on’an individual hasis, allowing
sixty days load time, to Headquarters MACVe The imposition of such
restrictions obviously coilld not respond to the changing demands of
3 tactical communicationse Becauss of this situation, the urdits that
had been in-country for some tims hed obtained a large share of availe
able frequencies, The urponcy of tastical requiroments dictated selec~
tion and operation on unassigned frequencies,

—

Thoe suvlution

Radio nets were hold to an assential minimum ond request was
subrdtted for blocks of frequencies for control at this tactical level,

Lesson Learned
] An increaszc in tactical units requires an early review of available
frequencics in the light of operational requirements to estabiish an
equitable distribution,

Recommendst!.- ns

(1) That frequencies be reviewed on a contimuing basis cad assigned
according to priority of requirements,

haNor Yan)
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(2) ‘Tat blocka of frequenciss be assizned to this head-
quarters in order to allow for rapid response to tactinal communicae
tions requirements,

é Gy
nxcm%g ¥

Colonel, Sig ©
Signal Officer
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SUBJECT:: Summary of Defoliation and Crop Destruction Operations in Viete
nam zU)o

PURPCSEs (U) To present the present status of defoliation and crop dese
truction operations in Vietnmm, -

BACKGROUND:

1. (S) The United States is providing support to the Republic of
Vietnam (RVN) in defolistioh and grop =estruction programs intended to
achieve spacific military objectives &+ listed in discussion belowe The
defoliation program has been carried on since July 196k whiie the crop
destruction program was initiated in November 1962,

2+ (C) Materials used are standard type herbicides available from
any major chemical firme They are commonly known as 2, 4=D,2, L, 5-T
and Cacodylic acide These compounds have been widely used in the US and
the USS‘R'. .

DISCUSSICN:; -

1, (S) Defoliation operations have: Reduced the ARVN ground
security force requirements, improved aerial surveillance, impr.sed
fields of fire, roduce2 YC ambushes, and allowed groater use of 10CSs,
Authority for defoliation operations has been delegated to COMUSMACV/
Ambassadore

2+ (S) Crop destructions operaticns have destroyed several million
pounds of critical VC food supplies, Authority for approval of creop
destruction operations lies with COMUSMACV/Ambassador.

N

SEFcirET

DOWNGRADED AT 3 YEAR INTERVALS
DECIASSIFIED AFTER 12 YEARS

. DOD DiR 5200.10
M /¢

LY o Tt

PAGE_L OF\ pagpg @m0t

COPIES




CROP DESTRY “LON aND DEFOI )PE

L § HH [
PRESENth.c UNDERVAY IN II CORPS AKEA '.
\
— X S
Xx x O > @ ¥ ' - 'l\
{
“
\n-......
I ‘ ‘ \. I CORPS -
1A0S s S 0;7
; N II CORPS
]
-
e e g5
; HANG YANG PASS \ A KEE PASS )
' AN ‘
1\, KHE i)
PLETKU 1 -\ QUL NHON
CAMBODXA 277NN BINH DINH |
H \.\‘ i ,-'%
) \ > ut
' \ :
b4 .
,‘ »
¢ )
N \ musN (&R
‘\4"\\ ? \
~el S >\ TUY Hoa
~ U YEN \
AT
l‘ S~ -
[
.. DARIAC ‘. N
~o '
\*,\r : ' f\\;/ NHA
. o el e
/\4—~ . ~ ; XHAMH nm\\@
2 " Nl ’ o \
N .
., QANG DUC . . 7 \ ~ \3
N el N ;
v TT N TUYEN UGy
Kvo ‘~' ?-'
) o o THOR oy rava
. t L3N
\6' -~ qt \ ‘e ‘; [‘X /
oo
; o /
("BINH THUAN_/
DOWNGRADED AT 3 $ »/ PHAN THIET 22— o/
'. DECLASSIFIED AfTER 1y CRVALS { COPY....o oo OF...
| DOD DIR s2p9,7. "N 8 11 CORPH{"rromms
t -
' CROP D}
| evaf 177 *"k\ OPERAY
| I CORPS |
- DEFOLJ
_L0R 12 \M SECRET i




P ——

i e e = e

%MUGE TERS
U, S. Al Task FORCE ALFA
ARQ iJS Forcos 96240

REGULATION 8 September 1965
NUMBER 10-1

MILITARY CIVIC ACTION
3. PURPGSE: The purpose of this rcgulation is to provide
guidance Tor the nlmnmg and jmplementation of miiitary civic action
projects by units sssigned, attached or under the operational control
of this headquarters.

2. DEFINITION: Military civic action is the use of military
forces on projects useful to thc loc.) population, Through these
efforts the militery contributes to improved military-civilisn re-
lationships, strensthens the sccio-economic posture of the country,

reduces civilian- ‘Gigcéntent and adds materially to pclitical stability.

3. COUCIDIRATICNS IN FROJECT SELECTION: In selccting wilitary

-

civic action projeccts units .should conesider the following:

a. The trcject should setisfy the neels and desires of th
nopulation and sbtain the n';...l,.nrr participation ol local natlom.lo.

b, The projcct shoulid be cepebls of being completed or con-
tinued by the local populstion if uniis must :depart the area.

¢. The project should be in an orea where government con=-
trol is expeeted to continue.

d. The project skould benefit a large segment of the popu-
lztion rather “han 2 selected féw.

¢, The project should uiilize skills Yo be found among the
local populaticn.

f. Tke prcjsct should bz in harmony with objcctives of the
Covernment of the Aepublic of Vietnam. Tisproving the image of the
United States is a sccondary objeetive.

4, TYPES OF PROJECTS: The folloving are some types of military
civic action projscts which hg.w. produced excelient results:

a. lighway construction and rephlr—constmctlon of fceder or

access rozds connesting rcmotc ha.mets, villages tc main roads or highwe'-rs.




A —— opreotas il AP

» Rad -

) ~',/... (:/2 g k. ';i o f i.. I ,,-;r /. (.“) N :(;, {‘-')’.,2",4 }/ .
Hq, USATFA Reg 10-1, (Cont'd) dtd & Sep 65

b. Construction or rcnovation of community buildings -
schocls, playgrounds, dispensaries, aid stations, information cen=-
ters, marke® places and pagodes.

c. Land clearance for new hamlets.

‘d. Construction and improvement of hamlet defenses.
e. Mediczl treatment of civilians.

f. Distribution of food, clothing and gifts.

g. Imergency care for relocatecd persons and refugees.
h. English language instruction.

s.. Support or establishment of crphanages.

J. Digging of weslls,

5. COORDINATIGN: a. Prior to the commencement of military
civic action projects in a province, units will coordinate with the local
United States Operations Mission (USOM) representative. Ultimate US
agency responsiovilitly for civic action-type projects in RVN rests
with USCX., Rcpresentatives of USQM arce prepered to provide techknical
advice and meteriel assistance to units planmng to uncertake military
civic action projeccts and to assist in the integration of the military
effort vith the overall cconomic and social program. However, since
delays in rcceipt cf USCHM techmical and matcriel assistance may range
from hours to weeks deperding on the site of the project, early coordi-
nation with the USOM representative is desirable. These unavoidable
deleys make it desirable that units place initial emphasis on those
projcets which ¢an be completed with réesources available through US
milivary channels. The logistical feasibiliity of such projects, hovi~
ever, rust be asccrtained prior to initiation of the project.

be Normally civic action pvojects are not undertaken withow
the approval of the Provincial. Committce which consisis of the Pro-
vince Chief’, the MACV Sector Advisor and the USOM Provineial Repre-
sentative. Wiilc this is desirable, unit commenders mey deviate from
this procedurc in thosc instances where loss of timc would detract
from the favorable effects of the project and it is obvious that the
projcet is of a typc generally acceptable under the circumstances
(e.g. Medical assistance to civilians during a search and destroy
operation). Fixed installations {c.g. roads and bridges) will not
be constructed under the civic action program without the apuvroval
of the Provincial Committee.

c. Psychological exploitation of such projects is highly de-
rirahle. Coordination with the Joint US Publie .iffairs Office (JUSPAO)
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representatives and other military and Vietnamese civilian Payops
personricl in the arca will assist in obtaining maximum "“milezge" from
‘the payops effort.

6. REPORTS: A weckly civic action.status report will be sub-
mitted to this headquarters (ATTH: ACofS G5) to arrive not later
than 17C0 hours on Thursday covering the period C00L hours Tuesdsy
to 2500 howes dMondey. Ieports will be submitbted as soon as rossible
vy the most expeditious means. Negative reports, if applicable, are
required. Reports Control Symbol IFi4 GE 10l. The report will include
bt nead nob he Timited tos

a. Unit repsrting
b. Locatirn
c. Reporting period
a. Vow civic action pinjects begun daring reporting poriod.
(1) ‘Type ef projoct
(2) location
(3) Humber of unit personncl invelved,
(4) Rumber cf other personnel involved.
(5) Ecpected time of completion.

e. Civic acticn prejects completsd during reporting -period.

f. Status of civic action projects in progress other than
d and e above,

o g- Gencral comments (Froblems encountercd, suggestions which
r2y assist obher wnits).

7. ROFERRISES: 4. MACV Dir 10-1

b. Lir MACTN-116-SA, MiCV, Subj: Military Civic Action in
Vietnam, dtd 21 Jul 65.
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HEADQUARTERS
FIELD FORCES,ViOTNAM® ©
APO US Forces 952440

30 Septemt:er 1965
SUBJECT: Surmary to Investigation

T0: Commandisng General
Field Force, Vietnam
APO US Forces 96240

1. A special investigation was conducted during the period 2 < L
Scptember 1965 concerning the reporting system, associated procedurcs?
and coordination involved in the reporting activities of the Ammy .
Advisor Group ~ IIX Corps, US Mililary Assistance Command, Vietnam
reiative to the 173d Adrborne Brigade (Ssparatg)in the Bicn Hoa Sector
during July 1965, The invcstigati 'n concluded thats

as The reporting system asscciated procedures, and coordine
ation invélved in the reporting activities of the Army Advisory Group=-
III Corps, US Military Assistance Command, Vietnam were in accordance
with the requirements established by the United States Operations Misse
icn and Headquarters United States Military Assistance @ommand, Vietname

be The nature of the MACV/USOM Provincial Temm Report did not
lend itself to oxtensi.ve coordination or involvement with the US Armed
Forces,

2o The Commanding General, 173d Airborne Brigade (Separate), was
informed of the conclusions of t)w investigation, and the Senlor Advisor,
Army Advisor Group - III Corps, US Military Assistance Command, Vietnam
was requasted to coordinate with the local US commanders prior tc reporte
ing incidents reflecting adversely on the cinduct of US Armed Forcess

Wsannem G Reed, -

WARREN G, REED
Lt Colonel, IG
Inspector General
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HEADQUARTERS
FIELD FORCES;,ViSTIAM: -
APO US Forces 96240

30 Septemt:er 1965
SUBJECT: Summary to Investigation

T0: Commanding General
Field force, Vietnam
APO US F'orces 962440

1. A special investigation was conducted during the period 2 < L
September 1965 concerning the reporting system, associated procedures?
and coordination involved in the reporting activities of the Army .
Advisor Group =~ III Corps, US Military Assistance Command, Vietnam
reiative to the 173d Airborne Brigade (Separatg)in the Bien Hoa Sector
during July 1965, The invcstigati 'n concluded thate

as The reporting system asscciated procedures, and coordine
ation invelved in the reporting activities of the Army Advisory Group=
III Corpsy US Miljtary Assistance Command, Vietnam were in accordance
with the requirements established by the United States Operations Misse
icn and Headquarters United States Military Assistance @ommand, Vietnam,

be The nature of the MACV/USOM Provincial Temm Report did not
lend itself to oxt.ensive coordination or involvement with the US Armed

Forcese

2, The Commanding General, 173d Airborne Brigede (Scparate), was
informed of the conclusiois of the investigation, and the Senior Advisor,
Army Advisor Group = III Corps, US Military Assistance Command, Vietnam
was requosted to coordinate with the local US commanders prior tc reporte-
ing incidents reflecting adversely on the cinduct of US Armed Forcess

Wannem 6" Reed, -

WARREN G. REED
Lt Colonel, IG
Inspector General
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HEADQUARTERS
YIELD FORCE, VIETNAM
APOTUS ‘Forces 96240 °

AVP=GC-IG 30 September 1965

SUBJECT: Summary to Investigation

T0: Commanding Gensral
Field Force, Vietnam
APO US Forces 96240

ls An investigation was conducted during the period 9~17 Sspitember
1965 concerning the facts surrounding the reported use of CN grenades by
the 2d Battalion, 7th Marine Regiment during combat operations, 5 September
1965, in the vicinity of Qui Nhon, Vi:tname The investigation concluded
thats

as The existing MACV policy prohibited the operaiional use of
riot control agents except in the dofense of compuundsze

be The MACV policy was promulgated to ZII Marine Amphibious
Force and to no other US combat force in Vietnam,

ce The published specific restrictions sn the use of riot cone-
trol agents by US forces in Vietnam were:

(1) CONFIDENTIAL Moasage ?7h3h, MACJ3, 0510352 Aug 65, subject:

Use of Riot Control Munitionse
(2) COMSMACY Message, 0902302 Aug 65.

(3) CONFIDENTIAL Message 31439, MACV J311, 071300Z Sep 65,
subject: BEmployment.of Riot Cuntrol Agents.

() COMFIDENTIAL Message 31439, COMUSMACV. 071300z Sep 65,
subject: PFmployment of Riot Control Agents (retransmitted message 163LF
USATFA, 071300A Sep 65)

(5) Letter, TFOC-OP, office of the Nha Trang Area Coordinator,
11 September 1965, Subject: Emnployment of Riot Control Agents,

de Headquarters U.S. Ammy Task Fcorce Alfa and Headquarters, 2d
Battalion, 7th Marine Regiment received no instructiens prior to 7 Sep~
torbar 1965 prohikiting the operational uss of riot control agents,
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