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SUBJECT: Operational Report - Lessons Learned, Headquarters, 269th
Combat Aviation Battalion, Period Ending 31 January 1968 (U)
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: %SEE DISTRIBUTION , L
L m 1. Subject report is forwarded for review and evaluation in accordance

with paragraph 5b, AR 525-15. Evaluations and corrective actions should
@Q be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days
4 Qof receipt of covering letter.

2. Information contained in this report is provided to insure appro-
priate benefits in the future from lessons learned during current

operations and may be adapted for use in developing training material.
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DEPARTMELT OF THS ATGY
HEADQUARTERS 269TH CGMBAT AVIATTON BATTALION
APO 96353
WDISCIPLINED PROFESSIONALS™

AVGC-F 1 February 68

SUBJECT: Oporational Report = Lessons Learned for Quarterly Period
Ending 31 January 1968

TO: SEE DISTRIBUTION

INTRODUCTION

Tho helicopter in Vietnam has proven itself beyond any doubt as
the vehicle primarily responsible for the success of our ground forces
in the combat theater, It is no myth that rotorcraft serve every
conceivable purpose, satisfy nearly overy need, and, in fact, almost
totally support our units in their tactical enviromment, Of utmost
importance, however, Army aircraft afford the ground cormander the
luxury of a constantly offensive posture, A commander mey maintain the
Initiative to a degres limited only by his ovm imagination,

Imngination, unforturately, can be used only after the basic doectrines
end principles of oair nobility aro thoroughly understood. The lessons to
be learned in airmobile concopts con only be taught here in the combat
theater. Approved solutions to heliborne tactics are still being
discovered, still beirg oxploited, The hnrd, fast, rules still emanate
fron the fire recoived in on enemy occupied 1anding zone,

We in the 269th, dedicated to tho success of airmobility, contirue
in our offorts to further develop heliborne tactics. In documenting
our "leasons leurned", we hope not only to improve our own techniques,
but also to indoctrinate those ground commanders whose profossional
competenco is so essential to the total succoss of the airmobilo effort.

It is with irmonse pride and satisfaction that I again invite your
attention to the Operational Report - Lessons Learned, of the 269th
Combat Aviction Battalion, It is my sincere hope that ouwr "lessons
learned" will be of mubual benefit to air and ground forces aliko, and
that these lessons will materially assist the further developmont and
assure the continued success of Arr.ry Aviation in thoe Republic of Vietnam,
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CONFIDENTIAL
SICHTION TeeeSIQITLITTCANT UNIT ACYIVTIES
A. (C) Significant Events

1. The 269th Combat Aviation Battalion, marking its first year
in the Rerublic of Vietpam, continues in its intense airmobile effort
ggainst the VO/iVA forces in the III Corps Tactical Zone., During the
quarter of this report, the 209th has conducted large scale Battalion
size assaults in Ojerations BARK NG SANDS, DIAMONDIRAD, and ROL3I XOLL,
in supnort of the 25th Infantry Division., lore recently the Battalion
launched the initial assault forces for Operatioa ATLATA, a 25th
Division effort to secure the IROI TRIANGLE, and O eration YELL.OUSTONE,
a joint 25th Division and ARV exercise of immense magnitude, designed
to search and destroy VC/NVA forces in War Zone "C" and northern TAY
WMl Province., The assault helicopter companies daily flew coibat
assault missions at subordinate unit level in support of the Yarious
battelions of the 25th Division, The Battalion's Cik47 medium cargo
helicopters conducted extensive logistical supnort missions throughout
the III Corps area,

2. since the termination of the last quarterly renort, two
changes have be-n -iade in unit locations, ‘he 269th Corbat ‘viation
Battalion Ieadquarters remains at CU CHI, as does the 116th Lssault
Helicopber Company, The 137th Asscwlv Hellco ter is at TAY YN, while
the 100th Assault Felicopter Company is at DAU “T.iG, The 2/424d
Assault Support lleliconter Company, peviously at LY 'H [IUA pending come
nletion of Cl=47 facilities at CU Gil¥, has since moved to this location,
The 21st llecommaiscance Airplane Company, formerly ~signed as the
only fixed wing wait in the attalion, and located at TAY iTi, has
been reassigned to the 17th Combat iviavion CGroun,

3. Mme geogranhical location of the assanlt helicoptcer companios
continuves to wermit a nearly permenent mission assigmment of each
commany o a specific Drigade of the 25th Infautry Division, The
Dattalion continrues to assign the 116th Assault ielicopter Company
nissions sun~orting the 2d Lrigade, the 107th miscions suppob¥ing
1st Brisece, and the 1°.0th missions sumsorting the 3d Drigacde. ‘'The
rapport cstoblished between successive assawli helicopter compeny
cormanders and siccessive supported ianfantry battalion coirzanders con-
tinues to build and sustain a unique confidence which has joven sub-
stantially ros-onsible for maintaining operational stability dwuring
critical combot situations,

4o 'The 116%L, 187tH, and 1%3th Assault +elicopter Compenies
remained the prinarys ailrmobilo support for the 25th Tafantry Division,
This is not the full extent el the Datialion's alrmobile gupport,
however, as the assavlt heligoptor compenies hiave repeatedly condvcted
operations xi conjunction with the 1st and 9th Infantry Jivisions,

ARV forees, and. personnel fram tie Civilian Trregular Dofense Groups,
During the latter days of Decewder and the month of Jamuory, the 188th
Lsgault lcliconlor ‘onpany became hoavily involved in supnort activities

CONFIDENTIAL DOWNGRADED AT 3 YEAR INTERVALS;
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SIGHITICAUT LVIENTS
for US Special Torces elements in Yar Zone W“C",

5, Uhe 2424 Assault Support Helicopter Comnany, now operating out
of CU Cif, continucs o make impressive fains in Chinook tactical
opurations, Daily comalited for a minimm of six aircraft, the 2424
is flring 725 more hours per Cay than tho programmed time for' CH-47
unite in tho III Corps area,

%, The 21at :'ecomnaissance Airplone Company, previously assi med .
to duly at TAY vIINMl, has since <eployed to conduct missions in the I
CIZ, iMile assigned as a unit of this Battalion, the 21st .ieconnaissance

Adrplene Company flew visual recomncigsance migsionsg in supnort of -

virtvally every command. in western III Corps, "he tecimicues in
reconnaissance and general employment of the 0-1 aircraft cdeveloped by
e

this unit greatly increased the Vil capability of friendly forcos
located witiiin the Corps boundaries,

7. During the quarter of concern, 1 November to 31 Jannary, the
269th Combat Aviation Battalion again demonstrated that it is perticipating
in some of the most aggressive airmobile action in the combet theater
todry, Continued action at all Jlevels oi command is indicative that
the wnitts commitment to the offensive action within IIT Corps can
nost accurately be described as intense, M Battalion's pursuiv of
excellence in every facet of adrmobility can reacily be witneoscsad in
vhe quality and professionalism evidenced in the conduct of coch
ajirmoile essauvlt,

Ty Yrom 1 November through 31 Jamuary, the 269th Combat ‘viation
Battalion {lew 127,091 sorties, logrinz a total of 48,852 accumnlated
flying hours, 246,464 passengers were carried and 13,087 tons of cargo
were noved in swwmort of ground forces, 168 Viet Cong were killed
during the period by Army Adreralt of this Maittalion., Uthe 26%th cvac—
nated a tot-l of 281 medical cosualties,

S. Dowing the moriod the Pattalion itself suffired 4 Xii and 39
rA, 231 aircraflt received coubat daiese D8ym hits by enemy ground fire,
tost of tle hostile fire uas talion durins 2 total of 177 deys
of combat assanlt missions i supnort of zround fo:ces,

10. The firures shown are continual cvidence that the 26Sth Combat
Aviation Dattalion supnorts some of thz most aggressive action in the

war today, 4 further stctistical account follows for your intersst
and porsal:

Z
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269TH COMBAT AVIATION BATTALION STATYSTYQAL SUMMARY

1-3C . ovemder 1507

SORTTES

FLIGHT HOURS TOTAL

FLIGHT HOURS B (H) MIDEL

FEIGHT HOURS B (C) MODEL

PASSENGERS CARRIED
QAREO TONS

VG KBAA-

Vi WBAA.

STRUCTURES DESTROYED
SAMPANE DESTROYED
ATRCRAFTCOMBAY DAMAGE
ATRCRAFT HITS

TS KIA

us WIA

MED EVAC

COMBAT ASSAULTS
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1104 Rt
6491 U482
2754 2513
2942 M26
452 557

1242 13964
123.0 1074

& %
0 0
0 7
0 5
) 4
¢ b4
1 it
6 1
12 15
18 0|
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-138TH

6614

176.0
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2148
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SEQ ECL R WIS |
269TH COMBAT AVIATTON BATTALION STATISTIGAL SUMMAEY
1-31, Dogember 1537 i e 1. 7TH § o~ 2181 242D ‘
1 SORTIES C158 ©e7 Mo RAME 513
r FLIGHT HOURS TOTAL 2379 RG24 2574 2735 14585
) FLIGHT HOURS D (H) MODEL 233" 2074 2106 0 0
FLIGHT HOURS B (C) MODEL 541 750 464 0 0 .
PASSENGERS CARRIED 7S 158 14008 0 15773
GARGO TONS &9 ac $2 0 $70%
VG KBAA Ty 1, 8 C 0
VC WBAA 0 0 0 0 0
STRUCTURES DESTROYED 1 i 2 0 0
SWNPANS DESTROYED 6 0 ¢ 0 0
ATRCRAFT COMBAT DAMAGE 15 3 15 3 10
ATRCRAET HITS: 2 3 a2 3 24
US$ KIA 0 fa 0 0 0
Us, WIA 2 0 1 2 2
MED: EVAC 33 ¢ 32 ? 7
GOMBAT! ASSAULTS 22 2 23 0 0
| CONFIDENTIAL 3
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269TH COMBAT AVIATION BATTALION STATISTYCAL SUMMARY

1=31 January 19068
SORTTES

FLIGHT HOURS TOTAL
FLIGHT HOURS D (H) MOBEL
FLIGHT HOURS B (C) MODEL
PASSENGERS CARRLED

CARGO TONS

¥C KBAA

VC WBAA

STRUCTURES DESTROYED
SAMPANS DESTROYED
ATRCRAFT COMBAT DAMAGE
AIRCRAFT HITS

US KIA

US WIA

MED EVAC

COMBAT ASSAULTS
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116TH 1773H

7717 3320

AN 2635

2575 1907

406 648

15453 14456

Ma'T 56

e 1€

0 0

0 2

0 0

-8 23

32 33

0 1

(/ 12

5 g5

27 22
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1C8TH
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15
42

O~
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2181

430
5359
0

0

LV

242D
4949
14,56
0
0
1512
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0
0
0
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STCGETFTCAIN EVENTS
11. The 26Sth Combat .viatior Battalion's principal operations
during the quarter have been deseribed quite briefly, A more detailed
and precise accovnt follows,

CONFIDENTIAL
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k B. (U) COMAID.

1, The prirary mission of thre 26%th Combet viation Battalion
—ea grertors is to nroviio coir: an'., control, stalf p] aminy, end admin-
igtrative sunervision Tor its assigaed avi.ation units, Svoorc..naue
assawlt heloc:ter commanies ave os thieir pn 1.;.1ary r-b.S_;lOfl the air-
ifting of coubat lroows lo alrmobile operatioes, wiile ic Devtallon's
assavlt suptort holleo; 3’04" compa~ ~rovides a logistical and tactical
airlift canadility for ovewr’ . ‘Toops &, sup lies, e exteasion

of snrweillanco o tarcob cron eoanhilition of roind ohitis wen
. tae adgsion of "“10 21st leccommaissance .iimlenc Company, vhiea recently

denrowe: for asthomient o whe 17t Combat Lviation Group.
2, Orzendzation.

a, e 26°th Gombab lviation Dattalion is couposed. of a
Jeadquariers Lc,xn“lj, twee iszault [clicopter Compenies, annd one lssavli
BSup or nlicoster Conga_*v (see ..nc._osuro 1,. Cac Deconnaissance . ir-
nlanc Corvany es izaed o thd s comaan:” since LU_LV, was transferred
ecrly in Jcavary o "..e 17t Gombat iviavion Crowp ia the 1st CUZ,

La)

3. <uusonalities.

a. Commrander: During the eniiro meriod cover ec Tl
o

""‘e Dattedion Commandor as been 4

vig report
Seuvtenant Colonel il :
7566, Artillery.

UJ

s, . an -

Y. Bheff, Lt the close ol the repciving periel the wmriacipal
gsaff officers were:

(1) ‘Zreeutive Ofiicer: ILievienant Colonel IDGLD F TCDY,
UM05745, .’rti?lery.
(2) S-1: lHajor CT.UULES i GLUTUL, 001L46, Transporitetion
Corps.
(B =2 seter Ri960 w Ohobo g, 0580§136; Siigual
+ Corps.,

(4) 331 Sijor LY & ST°S, 0 9607, rtillery.

(5) G-4: iajor (OSLII A SULES, C4A004515, Corps of
.inglaeers,

C. Tnit Comnencers, .\t the close of o rerorting »oriod the
wailt comnian “ers of sudordinate vaits wers:

(1) Ioadguarters Company: Ccoptain JRAII @ PETERLI,
052077355, Artilliery,

() 1184 issaulit L licopter Company: iajor Unil% L
HOODROYE, 073431, lrtillery,

(3) 19740 Lsmauli seliecenter Jompany: -@jor (03LI C BT

7
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: COM/AND I Y
F 082152, [ransportation Corps.

(4) 1408th Assault Holicopter Company: Major JACK O JOHNSON,
077484, Artillery.

(5) 242d Assault Support Helicopter Company: Major ANDREW
N ALPOnD, 0193676, Infantry.




A CONFIDENTIAL

Cs (C) Personnel and Administrotion,
1. Mainlenance of unit strengtn:
a, Dettallon strength as of 31 Januery 1568: (See Inclosure 2).
b, Summary of projected gains and losses for the next 90 days:
. (See Inclosure 3).

1 2, lepsommel reports: Personnel reports are submitted in accordance
4 with 269th Combet iviation Battalion Regulation 335-1.

3. QNeplacemencg: :eplacements have been requistioned in accordawnce
with USARV lLegulation 614-185 for officer personnel (5 months prior to
DEROS for non~aviators and 11 months prior to 1:.0S for aviators); and
USARV Ropulotion 614-202 for enlisted personncl (% months prior to DEROS
: for senior enlisted personnel. and 6 months prior to DIOS for gredes
E L~1 through i-6 personnel), icnlacements are requistioned on the basis
: of nuthorized strength only,

4. Tersonnel management:

a, leclassification: ‘diinistrative 1i0S reclassification
during the quarter totalled 73,

b, Assigmments: Personnel asigned during the quarter were
as follows:

OXITCIRS WARR/ NT OF:'ICERS B.T,584D
13 19 65
1 ¢, Fromotions: Promotions during the quartci' were as follows:
3 C 1 1 1 2 13
ENLISTED
B B8 I &6 E5 24
0 1 2 1C 149 145

d, nRetirement/reversion to retired status: 2,

e, Rotation to CCGHUS during the quarters

q

CONFIDENTIAL
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CONFIDENTIAL

TUERSOUHEL AND ADLINISTRATION

OFTTCHi JARANT OTWICERS ILISTED
27 45 154

f. Leaves during the quarter:

OFFICERS WARRANT OFFIGERS ENLISTED
¥mergency 3 0 13
Compassionate 0 0 5
Special 3 1 33
Ordinery 3 1 20

5, R & R Tfor the quarter:
a, TForecasted/requested: 467,
b, Received: 390,
6. leenlistment program:
a, Therc were 15 reenlistments during the quarter.

b, The reenlistment program is published in the Rattalion paper,
"BLACT BAROY ILLAASE,™

7. Casualties dwring the quarter:

a, . Return to duty:

=1

Jo.

OFFYCERS VARBAIT OFTCIiS Y1, ISTED
8 13 34

b,

avacoated from co:bat zone:

OFTCERS

2

UARRANE OFFICERS ANLISIED
1 2

ce :1lled in action:

OVFICIER VATRANL CFFICL:S
2 1

CONFIDENTIAL
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- PURSONNEL AN MAVAGELINT
g» MMoners of war are turned over to the G=2, 25th Infantry
Division for interrogating, safegrardin, mrocessing and evacuation,

9. Civilian Pevsonnel. Civilian personnel are hired from the
abundant resources of the indigenous personnel, The local nationals
are hired through two Jistinct categories, permenent hire and direct

daily hire,

A, Permancnt hires, Tach unit,.after submitting its current
2l projected civilian personnel requircments in accordance with USARV
Regulaticn 690~7 through this hcadquorters to 12th Combot Aviciion Group,
is authorized to eiploy local notionals on a wermanent basis, “hesec
neople aie employed in numerons nositions to include kitchen police,
carenters, hndymen, exterminators, ond secretaries,

b. Lericnent hires are cmmloyed as follows:

LIt NUMDER CF MEANENT 100058 JTLOYED
MG, 269th Cbt Avn Dn 7
21s% Recon Apl Co 9%
116th 481t el Co 10
187th Aslt el Co 13
188th Aslt liel Co 17
2424 A5l Spt el Co 29
45

#This is the la-.t renorting period for the 21st since they have been
reassigned out of the 269th Combat Aviation Dattalion,

¢, Direct daily hires, Direct Daily hires are ecmmloyed on
a daily, as nceded, basis, Tiey are used primorily for unskilled labor
such ~s rilling sandbags, gencral police, etc, Currently mos units
cploy dajly hires to aid in coastructing aircraft revelnents,
Authorization *c nirce deily hires is obtoined from 12t Combat Aviation
Grou » ‘leaCgucrters, 1unds are ollocated on a awonthly basis to the
BDattalion, .ach wnit employed an average of 29 direct hires soch working
duy during the Ath quarter, CY 1967, Tie wages paid very from Vi 70
to Vil G5 ser &-hour work day, local agreeneat requires 1 Vietnauese
suporvisor to pe employed for each 20 Vietnamese laboerers cmployed,
In ndaition, it is necessary to have 1 US Army individuwal to supervise
each group enployed, '

v
i

10 liorale and persomncl serviegs
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PELSOMITEL, AND ADMITLS1ITATION

a, Choracter Guidarce, ‘he Character Cuidance rogram is
supervised Uy the Davhalion Cleplain, Classes are scheduled with the
ocnaplain by the companies! trainins officer or ifCO, The chaplain
prepares a written briefing sheet monthly on each topic. This sheet
is provided to the units for coverage of the ofTicers and HCO!'g,
This briefin: is also read by enlisted persomnel who coaunot attend
the clagsses Dbecause of their rission. i this manner all. personnel
vithin the cormand are able to marticinate in the Character Guidance
Yrogram,

b, Religious Services, ileligious services of the three
major faiths are available to all personnel within the command,
Denominationel services are also available to certain Protestant
nersonnel,

(1) Services for Catholic persomnel are yprovided by
Chaplains f{rom adjacent units, Catholics in IHIC attend ConTessions
and Hass in the 2d Brigade Chapel at 0330 hours or 1030 hours on
Sundey, .or any of the several lasses held throughout the base cawp,
Those in the 1&7th Assault Helicopter Company aud 21st Illeconnaissance
Aipplane Compnny nay attend at 1400 hours on Swndays in the Memorial
Chapel at TAY iiTiTH, Mass is held at 1000 hours and at 1600 hours in
the wvienorial Chapel at DAU TTANG and is available to men of tae 170th
Assault felicopter Company. Catholic personnel of the 116th ‘“ssault
‘leliconter Coumpany and 242d Lssault Support Heliccpter Company wmay
attend lass at 25th Division Memorial Chapel on Sundays at 1030 hours,
or other tasses conducted at the soveral chapels ~t CU CiLl,

(2) Jewish persomnel within the command may attend
services in the 25th Division lemoriel Chapel at CC Gl on lridays at
1900 hours and Saturdays at 0900 hours.,

(3) ‘The Dattalion Chaplain conducts Protestant services
for the wnits us fol ' ows:

(a) 242d Aslt Sp:llel Co: 0900 hours on Sundays
in the compony mess,

(b) HHC, 269th Cbt ‘wvn Bn: 110C hours on “undays
in the “ctalion Couference Noom,

(¢) Services for nersomnel of the 137th Aslt Hel
Co and 21st lecon Apl Co at TAY ®TXi1T and the 1:5th Aslt Hel Co at DAU
TTENG are held on Swnday evenings at 1730 hours or 1930 hours, Jach
week the tiunes albtornate between TAY ITIT and DAV TITG for the jurposes
oi availability to the largest number of troops in the two weck period,

(d) Iersomnel of the 116th Aslt Eel Co attend
services at the 25th Divisicn Memorial Chapel at 0530 hours ou Sundays,
or they oy attend with HiC,
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PERSOIATIL L) ADHTIISTLIATICN
(e) The schectling was changel in order to allow
for the additional scrvice for “ho 2/+~d Ag) s Spt liel Co and in on
attempt to vrovide scrvices at o time ou Sundays for all personnel in
the cormand,

(4) “pecial Services wers conducted on Thanksgiving
Day an¢ Christmas,

(5) “rotestant Denomindtiord Sorvices availeble are:

(a) Ipiscopal licly Communion: 1130 howrs on
Swicays in the 25th Division i'emorial Chapel at CU ClI,

(b) Lutheren Uorship: 1300 hours on Sundays in
25th Division Memorial Chapel at CU C7IL,

(e¢) Chureh of the Latter Day Saints: 0930 and
1030 hours on Sundays in the 116th Asli Hel Co Officers Club, Latter
Day S:ints 3ervices are also availoble in MY ¥IEE at 1000 how': on
Sundeyrs and at DAU TIIRG at 1400 and 1430 hours on Sundays in the
yamorial Chanel,

c. Postal service, Durinz the past quarter we exporienced
the Christacs mailing rush, Our units served mail at lecat three times
daily; the eflorts of all postal personncl were commendable,

d, Spoeial Scrvices., Ou abundrnce of peeiel Services
aquin ent is available to all the coupanies, Jhe to the 24 hours per
day operations condurcted by these mitls, a regularly prograrmed sports
scnedule is imossible, Mowever, as much recreational. time as possible
iz devoted %o sports and crafts, Tn addition, movies are showm
2ightly to 21) companies,

11, Discipline, Law, ond Order.
a, During the past quarter “here were 6 special courts-nartial,
D,  Yoore were no casas tried by general courtg-martial,

il"

c. were vere no cases tried by swmiary cowrts-martial,

d. There hwve been 4 cases of conTinement, 3 have been

suspended, the forrth is presently in confinemeat and will be so for
¢ months, 3 of which have already wecn served,

12, Teadoucrters management,
a, he Pattalion operotes a mecssage center vhich is Ule nerve

center of all distrl ‘L ion from and between ovr companies and hisvor
headgvearters, ‘o asaist the messoge center and to provide the
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DURSORIAL ATD ADHTINISITARTION
Battalion with mueh necied abhility to tronsport jersommel of the
Battallon beltwe-n their 'nits, e Dattalion maintains a dedly
courier, utiliziug a Ft-1 helico ter, Thiis lieiiconter's normal
scliedide is 0L00 CoTR0 hours, Its route of fight includes two
stops dally at 12th Cosbat Aviation Grouy» anc at both of the subordinate
companies, one before noon rnd one after noon,

be  Adudnistrative support. ‘Ue have been expericncing soue
di ffi culties in obtaining repulations, blonk forms av’ various office
sup lies, Tlowsver, constant checking and rechecking of requisitons
have allevicted most of the pronluss, Iecli of of ice supplies continues
to plague us,

¢, “udordinnte units ore continming o moke ends wont
reproduction wise, Cften, however, when a machine is down for rainten~
aice, it is neccscary for the wiits to cut stencils and forvard them
vo Datsalion lwacdquarters to be mw off and veturned, '!ere rerains
a need for acditionsl reprocuction focilities,

13, liiscellancous,

a, oSaflety program, "he Tattalion's sofely program continues
to he elfective, ‘o have nad fow notor vehicle accidents,

b, Genorel education develomsent, Foacilities withdn the 25th
wanantry Sdvision for education developnent ave continually immioving,
Tho ooutlying wnits rewain less thoan adequate,

c. ‘ihispost quarter was acrled ywith a large nwbor of
distinguished visitors. They included such notables as Tob lione and
troupe, Ivyrond Hurry, Governor ‘ormey, enc mony Congrescmen and
Rapre sentatives,

d, xchanee facilities continue to improve, “avuralirr
1Iero are Giwes vhen desired ivens are unavail-bhle,

ung ool messes, A1) organie wiits hiove their owm
nes i fueilities, nch of the compani~s have &i/IiCO clubs as. well
as Officers Clubs, all of wvhich are experiencing an excellont
finaneinl. posi ulon.

14,  Comnand Tnformation, The Commend “nformation program of the
269th “ombat Aviction Dutbelion is exiremely effective, Dissemination
of Cormand Information material is cccormlished largsl; thwoush the
Hessape Center Tocilitvies aveileble, bHa'erial raceived {ro~ nighor
hcadgquarters io oxtrocted from the fact shieets and writhen in fourns~
alistic style for J'.ncorporo.'tion invo the dattalion newspaper, MLACK
BAROT 2nLa S0 50wl level, the Commandd Inforiction topics nre
riven in several ways: wrouua i‘orww’s_l_on briefings, bulletin hoard
postiigs, an’ throusth s wndit an’ Sottalion newspapers, Uales the
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PERSCIRIEL AUD ADIINTSTRATION
vactical situation here in Vietnam, it has beon difficudt to conduct
regular classes on Cormand Infornation. “he rost effective system is
tne one mescntly employed,

15+ Awards and decorations. rom the date 1 fovember 1067 to
1¢ Hovember 1967, the Battalion Awards Office was in a condition of
stagnation Ctre to inadequate records Left by previous clerks, Sinco
17 Noveuber 1€57, the following chamges have been :iade for adminisg-
trative imnrovements:

a. The previous rccords unove been isoleted in 2 holdiiyg
file to “e uvscd only for roference.

b. “he first working Tile system was oncrational on 20
Iiovs dher o be completely independent of previous rocords that night
not @ acc ‘“ate,

c, Jith Dottalion Awards in poor condition, it is understand-
able thatv the individual units were also confused about rany of the
proper administrative mathods in handling recosmendatvions for awards,

(1) Letters explaining correct awards administrotive
procedures have been sent periodically whenever questions arose from
unit lovel,

(2) "o oxpedite improvement in this section, telcephonic
comrmunication has been encouraged md properly taken advantage of,

(3) ‘'‘wo companics in the Battalion have sent represent~
atives for interview and discussi.ns tovwromote a closer wrling rolat-
ionsiiip betveen this Dutialion awards scction and choe unit awaras section,

(4) " system was a’ohted tu expedite Postimmous . wards
and has moved itself successful and valuable,

(3) ‘o allevicte gquestions coucerning USANV Certificate
of Achicveuent, a 269th Cbt .vn Bn YORM, Ref, USAIY Reg 672-1 1P, IIT,
was establishrd ~t this headcuartvers, This Iform should solve manr of
the original problems concerned with submitting reconmendntions for
the Cortificate-of "chlevenent,

L Battalion iwards tooldet, "Roference to Awards and Decorations /drine
istration", is beiny complled to be coupleted anéd circulated nnon
the wnits ox or abot 5 ‘cbruary 1¢68, This will include questions wost
frequently nsked with: answers not only to thesc, but other important

and misunderstood comcepits in the administration of award reco mendations,

o
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p, (U) I TULLIGKICE AND SZCURITY 2
1. Production &= intelligence,

a, The Battalion Intelligence Scction maintains viry closo

liaison with the Intelligencc Staffs of the 25th Infantry Division

to obtain tinely end essential elemonts of information, 4he latest

ro, orted information is obtained from these staff moctions jnst prior
to Dettalion briefingzs, The Battalion S-2 obboins all available enewmy
information curing tho coordination briefing with the supported Erigades
or Battalions, Tie encmy situation 1s verbally passed on to all

cormanders during Battalion briefings, Colleceting informetion fron
various echielons mrovides the Tattalion with fairly accurate information
on encny locations and strengths,

b, Aviation personnel continue to provide instant information
o: cneny activity and movenment by rendering spol reports to the
Battalion Onerations Center when sightings are made, This infornation
is relayed to the Intelligenco Staffs of the 25th Infautry Division
for cvaluation and action s is deened necessary, Spot reports are
passed to 12th Combah Aviation Group over tie Black wack Spot &' net.

c. Procuwremont of adequate photo coverage of selected londing
zones contimics to bo a nroblem area., The photo coverage iluventory
in e 25th Infanvry Division photo library only covers about one half
of the DPAO, If Division cemmot nrovide the desired coverage, a visit
ia mde to tho III Corns Intellizence Scetion in SAIGOH,  Horiwally
the coverase coaa be obutcined from this office; lowever, o ninimes of
3. to 5 doys is uswally required, Very often the tactical situation
docs not allow this imch advance notice, A small photo library
coirtaining partial coverage of the Dattalion area of operatvion is mnin-
tained wiere used phiotographs are stored for rcuse in future cxercises,

¢, vhe Battalion Intellirence Soction discusscd hn problem
of obtaining vihowcoverage with 03 Neconnaisscnce, 7th US Jir lorco
Headguarters, -widch has the responsibility of flying aerial hacto
rissions in this arca, The Air force does maintain cormplete coverage
of this Dattaliontsg 40, iith tie hizh nriority assigned aun aviation
hatbalion, a conplete photo ~issicn of the desired area can Lo obtained
in 24 hours, the covera;e iz dis‘_p:"-.tchgd Yy couricr to tho Brticlion
and desired coverage is romoved am® aounted by the Intelligonce Scetion,
25th Tnfoantry bivision, cor the Battalion Imtellizence Scetion, 'he un-
used nortion of ho m'suion is placed in e library,

o, \eather data received hr this Headquarters ofiten arrives
wo lave to be pasred vo and used by the companios, Veather data
received throvgh ke Signal chonnel has boen discontinued beciruvse of
its wvalidity upon recoipt, The mogt accurats and most frequentl; used
gourco or waovler informavion contimues to be the <ir Force letachment
located at Cif Cif, A weathor aircraft is dispatched each moiming that
a Battalion excreige is scheduled to mrovide the Adr Mission Vommender

r-3
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= ' - INTELLIGENCE AIID SECURITY
with immedlate accurate weather information., Theso date are utilized
by the comaander in making his dtcision on weathei delays,

2. Use of Intelligence and Information,

a, The Battalion has had nany aircraft hit by ground Tire
in support of exercises being conducted by the 25th InlTantry Division,
To mrovide both the Battalion and the Division coordinates of the exact
Jocations ot which aircraft drew fire, the intelligence section main-
tains special hit maps covering key areas; Information plotted on the
charts is: )

(1) Adrcraft locotion.

(2) Type of aircraft.

(3) Altitude,

(4) i+ speed.

(5) Date/time group,

(6) Distance and direction of fire from aircraft,
(7) Adrcraft heading,

(8) Type of fire received and mumber of hits,

Thie above infurmation affords the Battalion S-3 the opportwnity of
readily ideatifying areas fron which concentrated fire has bean received,
This also results in guidance being issued not to over-fly certain areas
unless nccessary, The spocial hit maps arce periodically shown %o the

Division Staff for study an¢ action,

ba The intelligence infornation obtained from Jivision,
Brigades, Battalions, and other sources continues to be of mocerate
venefit, Very rarely is intelligence data available confirming the
prcsence of enemy forces in a lancing zone area,

ce Weekly or bi-weckly inteiligence reports or bulletins are
not published by tiis headquarters, Intelligence must be tincly and
accurate in orcer to assist the commander, To provide hinm with the
latest possible iaformation, however, the Battallon bas had its
intelligence c¢istribution increased. Distribution is made to all
subordinate vinits by this headquarters, If itoms of interest are
received by the Pattalion Intelligence Section, ond sufficient conies
for redistribution are not available, the information is reproduced and
then distributed, '

3. Cownterintelligence,
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INTELTIGEICE ATD SECURIYY

a. Destruction of unclassified waste continued to present
occagionnl prohlems. “he base canp has initiated a trash pick-up
gervice resulting in printed iatter being taken to an inecendiary dump.
o preclude this occurronce o large screened area has been constructed
end 1 waste from the Dattalion Headquarters and leadquarters Company
is destroyed by burning within this enclosure., This systen is very
effective witli much tine saved in that trash does not have to be
separated,

b, Lecently the Battalion has been given the authority to
grant SiCUAL clearances nroviding a favorable Loecl Files Check and a
Hational Agency Check have been completed, Stringent control must
be exercided in granting clearaices on a "need to know" basis and only
after a thorough check of an individual's records has been nade. -n
sone instanccs the NVavionad Agency Chook was completad necrly two
years ago, he individualis 201 file should reflect any derogetory
information rocorded since the National Check was made,

c. To insure that the Battelion Intelligence Section has
properly implemecnted counterintel’igence requirenents, CI visits ore
r:ade periodically by the 25th Division MI Detachment.

Lo 'iscellancous,

a, Prior to all Battalion Combat Assaults a coordination
bricfing is concducted by the supnorted unit, A4t this tiiio an aerial
recoiinissance is made o the solected landing zones, Intelligence
reports normally indicate the - resence of Viet Long forces within the
vicinity of +the landing zones, During the aerial recoanaissance, con-
ducted eighteen wo twenty-four hours prior to thc scheduled combat
agsault, the landing zones are orbitted for extensive periods to obtain
necessary information to finalize the forthconing plan, The enemy
forces aro certainly aware of the US tactics employed and, realizing
o conbat assanlt will be conducted in the arca at sone futivre dote,
probably withdraw their forces to rrevent contact, Once heliconters
begin cireling o landing zone tie element of surprise is lost. One
nossible soltition to the yroblem would be to introduce larpe scale,
detailed pnotographs into the photo system. Photos of the selected
landinz zones could ne situdied pior to any reconnaissance being made
to determine the anproceh azimuth, obstacles, md other necessary
information, If an acerial reconnaissance is still decned necessary,
this could be accomplished by ralking one flight over the lending
z0ae area,

b, To accormlish the mission of providing the comnancer
with the lotest intelligence information in addition to the normal S-2
duties, the threec authorized prsommel in Aviation Units intelligoice
scctiong are not adegnate to siccessfully accomplish this mission,
Higher efhola Aviztion Units are not sufficiently steffed to rovide
current and accurcte order of Battle information, thercfore cach

18




INVEL: JGENCE AVD SECURITY
Battalion must collect and record this information as made available
by supnorted units, Yo enhance tiie intelligence collecting capability,
it would be a definite advontage to have one intelligence trained
officer or HCO assignced to provide intelligence liaisom.to work with
the supnorted viiit order of battle scctions,
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E. (U) OPFRATIONS 4D TRATNITG

1. Onerations,

a, Operations plaons and orders, %he 269th Yombat Aviation
Battalion fully employs the standard five pragroph OPLAN/OPORD for all
Battalion controlled oporations., Standardization of annexes anc of the
distribution system has facilitated preparation, reproduction, and
distribution of nlms and orders in as short a time as 90 minutes,
Specific annexes have been added in the form of sketches of pick-up and
landing zones, i%cms determincd necessary to be inserted in the CrURD
from lessons learncd, The habitual usc of counlete written orders for
ulti-company operations greatly simplifies the integration of non-
organic aviation elements into an operation and insurcs the €losest

coordination of the aviation plan with that of the ground commonde:n,

b, Supcrvision and coordiration of tactical operations, In
addition to the normal command, control, and coordination faci‘ities
found in 2ll bettalions, the 269th employs a parmanent Battalion
Operations Ceator (BOC) and a Battalion Command and Control helicopter.
“he Cormand and Control helicopter, commonly referred to as "C & C ship,"
is a UH~1H rotorcraft modified Ly tho additlon of a commender's consols,
.’\5:.'/;\80—-10, wroviding one additioncl UHF and two additional It
trangecivors, This gystem affords corwancers the luxury of much
greater control. tiwough a selection of added communiecotions channels,

Cc. lanroinyg and integroting.

(1) ¥ire support in all airmobilc operations concducted
by this Battalion is coordinated t'wougi. the Ground Commancor and his
Artillery Liaison Officer in the »lamning phase of an airnobilu operation,
Mos?t expeditious control of artillery suphort has becn fcud to be
naintained through direct contact between the suphorting artillery FIC
and the ground commander aloft in the C & C ship, It lias been found,
also, vt to insure continuity in command, the use of an alternate
C & C is imporative,

(2) ratiafinder operations have continued on o basis
consigbent with toctical requirements, Pathfinders continue to organize
pick-up zones for airmobile operations an nainitoin constent liaison
between ground elenents inde P4 and th Conmand and Control persomiel,
Pathfinders have heen found more able to insure ¢ successful operation
in the Y2 when they have boen inserved into grownd elemonta! positions
on D=1, Thig affords the Fathfinder nersommel sufficient tine to brief
grouxd forces on th: location of loads, number of loads, pick-up forme
ations, cte, Tiuis also insurcs that an aviation represontative is
present should quly change arisc affecting twhe tocticol plen within the
12«2/, hour neriod proceding tlie scheduled asrault,

d, Ovorall comand security., The physical security plans
of the 269th Conbat ‘viation Battelion and all subordinate wnits are
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OPERATIONS AND PLANNTHG
integrated with the base canp defe. se plrns of the major uaits garrisoned”
at CU CUI, wAY MiWi, and DAU Wil'G, 1'ithin th. company areas thom-
sclves burier complexes srec constantly imnroved as ore rovotaents for
aircraft.

3, Pattaion Oderations Center (B0C). “The BCC operates .on a
conrtinous 24 hours por day besis. One officer anrl one ealistod nan 1s

on duty at all tinmes cduring this period. Doth are povided with M-AM-
Ul radio communications, Tlose trancelvers are linked to “he“Bottalion!
. subordinate units, to the Army ‘viation ilement (AAR), o TI Fi-ld
Forces Vietnan Toetical Opercticas Center, and to the lssistant Division
Jviation (fficer (ADAQ) at the 25%th iInfentry Divisiont's Trctical fmeraw
tions Jenter (TOC), Comrmnications with the 25th Infantry bivision is
Wy sole-user teleohone, Iilssions are received from AAE and agsigned
to the units by BOC, Deily operations are coustantly monitored b the
BUC, insuring thet all nocessary action to coordincte activities, react
to enorgencies, and subnit required reports, is, in fact, taken.

4o Training,
a, ‘raining vrogran,

(1) Trainirg of Bottalion persoanel is in keeninz with
the operational requirements continmally arising in an sviation uwnit,
puring the tiree nonth time freme,the Battalion received 23 N7
quotas for courses in the (8) B, C, D nodels of the Mi-1 heliconter,

3 guotas for the CI~47 aircraft, and 12 quotas for instruction in ~ir-
eraft engine maintenance, to include the T-53, T=53~1~13, and =55
engines, i ) quotas were cecopted by the 116ih AL for training
1 the new A =1G aircraft mointencnce, The rising oroblens of tech
gupply were nininlzed by the Mulfilling of 4 quotes for tech supply
courses,

1

b, n A=1G pilot transition class was scneduled to begin
the last ~art of Januery, with thy 116th iC being essigned e respon~
8ibiliv; of furnishing the avictors to e transitioned, but the eloss
allocotions were concelled by 12th Cowbat wiation Group at the last
sinute it Uhe quotas ziv.a to arothor bathalion,

c. -dght () Jungle virommental Survival Training class
allocatiois were charged to the subordinate 'mits of this Bot alion
and vere ~ttended as follows: 116th ANC-2, 107¢h L °C-1, 1 Gth 1.C-1,
2424 50-2, 21s% i:0-2, The courses werc conducted in the | hillipines,

.

de  Aviation Training and Stordardization,

(1)  rrinmary training to newly assigned aviators is given
at suborciiatc wnit level, Tn-cowitry orientations are given by comnony
level instruetor nilots, os nre the various stages of training required
to insure an eviator's proficiency in the techniques peculiar to combet
operations in Vietinsm,
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OPIRATICIIS AMTD AT NG
(2) Standardization is maintained throughout the Battalio:

through 90-Cay stoudardization checlwides, These rides sxre given by
coupany anc battali 1 tructer pilots vho insure adhorence to the
Battalion flight nc g, Battalion standardization pilots continuaelly
monitor the standar< .tion program by an aggressive policy of Ifrequent
flying with subordin.te units,
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P (C) Logistics
1. Swoply
a, Classes ol Supply,

(1) Units at CU' CiZL, "AY ¥TiH, end DLT "IG receive
a najority of Chags T suppllies by notor convoy, 4idls is truve Tor ol
clagses, »his welhod has proven sstisfactory for CU CIT and iY i
DAY UTIEG, however, is a wroblem area, DAU TG is in a comparatively
isolatod locotion in relation to ldghway treonspoytotion, ‘the only
route out of JAT NG is open only to arred convoys., The route is
subject to hostile fire :nd acts of sabotagc as well as irocuvaent flooding
and washouts Jduring tho rainy geason, 'tho use of this routo involves
oxeessive tiie and milecge becanse tho routo is via UAY UNITH, 1l
vonlclos ~alclng tho sup-ly runs to CU CHI or S.IGCT must tolte whis
circuitovs routa, In a like manner all guimliag destined for D& WITG
st foilow this route, tims plocing DAU WIE'G on the very ond of the
sup;'ly line, As a result frost produce and dalry products are very
scarco, Convoyrs norially Co not mo throurd to DAY wTL UG,  fawilies
st be trons-locded awn TAY NTINH to 25th Division trucks, wliiis zc.ouats
Yor anot.er dey of in-transit tine, inereasing tue spoil-ge ol -woduce,
Lack o: refrigerated traasportotion botween WAY "TNTI and AN WG is
another factor coatributing to sioilags of Closs I sup:lias, UYhis hes
cargnd a sizable sllocition of it resources to the tosk of obhbaining
ant transperting switable mroduce, 0OAU "I G's remote locntion has .
DTrth e cansed co -dtnent of nan~nours and vehicles to prrits ~nd sumily
s fer in execess of the other waits of the Dattalion.

(2) 11 units meintein sunly eccouns wit: 1st Log
Uo wond suply oad serviee ualts foi Clags IT and [V, ‘nits at Cif CHI
have drowa Glass TV sumlies tiroush the 25th fivision sunily ol ‘ice,
raeronsad USAV control of bunker ond fortification mitericls has forced
25t Dirision to cancel all non-divisionnl recuisitions Tor waterials,
units of the Dottalion stationed ot G CIY have ostablisad, or are in
{he mrocess ol stablishing, Class IV accounts with the 257uh Sup-ly
Datraiion, LO:G BIY, ‘his has coused a delay in obtaining interiesls
an. has sloved yosress in revetment and shelter construction,

(3) Class III and V support is obteimd throuvgh 25th
Mvision or 18t Log Command units abt the roscective base cans, Hilml-
7.07 oil proved to be in ghort sup-ly during tha early wesks of the
guerter,  Stimlies since that tine lave remcined good, Componies within
the Dobbalion nogses . the resources to estnblislh taimwerary refuel/resrm
soints o supnort Natialion operations from field locations, Supplies
a2t these points imst, however, be furnished by the ground uniits sunorted
by the assavlt commrnies,

(4) Storrge spaco continues to be ot a prendium for o1l
wts of the Battalion, zlloce.tion of mate-inls for self-ielp moiccts

i

has boen curtailed, Dose camp construction projscts have bean alsc
sugpendod pending further study of needs, & recently comploted TUSARV
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TOGISTICS

Ad Zoe 3ty Troup JSurvey of Tase Yeeilitics ot C 07 allocatsd no
Soceilities w watsoavar W the 2420 Lslt St ol Co, .o egtimate of

congtruetion tinz or co. 1»1% 0N Cane was Soad
Congsequently 211 mni’n

SV

so e vaits ~lihogt oxelusi

t'z G in bhe UiV study,
: rcel o rely heavily,

oliy, o1 Uonex c\ atoinors i or er te ¢hiaia
el -cc.wor::,n 8 .ce. Concx eortriners Hroviie e versttilivy and
securi s "oqwm %o store a~ variols of me erial n 2Cin’; covere
gtorage, Oonaxes ofilor (e biiity Lo vnits who must (”.:‘.si;-’cc-* o send
Cl.eACIITS GO oww locotions. Lo co_1st(..n.u_v.y chonsar swy Iy ol

nents of Lawsy cad sonhisvlcetel wnits such as aimiobvile
co.panios cxe besu Lilled by the uss of Conex coatainers, :ho incrocsed
interest in Oonox convainers vy higher heclouoriors and Uhe reeently
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c. Two programs are currently in effect regarding the frurn-
in of surplus equipment. One affects excess equipment, and the other
is concerned with TOE/MTOE equipment found to be of no use in actual
unit operations. The turn-in of excess equipment Is still in the initial
phases. The units have been required to submit a complete list of all
equipment in excess of TOE authorizations. This information has been
forwarded to lst Log Command and USARV. All units are awaiting
specific instruction regarding the turn-in of this equipment. These
instructions are presently being formulated by lst Log Command. Units
have also submitted requests to turn-in TOE/MTOE authorized equipment
which has proven to be unnecessary in RVN. Appréval for the turn-in
of these items has been granted in most instances. Turn-in is currently
in progress. This has been very beneficial to units in the Battalion.
Additional storage space has been created by the turn-in of some items.
Requirements for accountability, maintenance, and repair have also been
reduced. This has not been an extensive turn-in of equipment; neverthe-
less it has eliminated needless items.

2. Transportation and Troop Movement

a. The 242d Aslt Spt Hel Co moved to CHII CHI in November 1967

from BIEN HOA. The move was made by truck and was well 1anned and
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coordinated. Other unlts in the Battalion were levied to supply 2%
ton trucks to supplement the 242d's organic capability. Contract
carriers were used extensively in the transfer in order to provide
rapid completion of the move. The use of contract carrier vehicles
proved to be very effective. They were provided in the proper numbers,
at the required times, and none were diverted from the assigned mission.
Dependable transportation resources made this a rapid and successful
move. A significant factor in the control of this unit's move was
the availability of rapid communications. Problems could be resolved
in their early stages, thus eliminating difficulties before they became
compounded. A total of five movement days were required to
completely transfer the 242d from BIEN HOA to CHU CHI.

RO

e 2 el 33

b. The movement of the 21lst Recon Airplane Company to I Corps
area was undertaken in January. The nature of the move was far more
complicated than the short move of the 242d. The entire transfer of
the unit was scheduled to be accomplished by air movement to the new
location. The date of the move was not disclosed at the outset; there-
fore only planning estimates could be prepared. Some peices of
equipment were too large for C-130 aircraft. It was decided that this
equipment would be convoyed from TAY NINH to TAN SON NHUT where it
would be shipped by C-133 aircraft. When the movement order was issued,
the unit was scheduled on Priority I to receive six sorties per day,
beginning 8 January 1968. The beginning was postponed to 9 January
1968, but the six scheduled sorties failed to show up on that day. On
the second day only four of the six sorties arrived at TAY NINH.
Meanwhile, oversize equipment was convoycd to NEWPORT-SAIGON for ship-
ment by LST rather than by aircraft. This equipment embarked by sea
¢ 11 January 1968. Because the move fell behind schedule, 269th Bn
S-4 requested 12th Group S-4 to seek an up-grading of the priority
tc Combat Essential (CE) or Tactical Emergency (TE). The request was
forwarded to II Field Forces, who in turn indicated that II FF would ]
notify the 25th Division Transportation Officer of a change in priority. g
As of 12 January 1968, no word was received by DTO. The number of sorties
had fallen even further behind. On 12 January 1968, only one sortie
carried equipment out. A second load was almost completely pre-empted
by a USO Troupe. Other scheduled sorties were diverted before they
arrived at TAY NINH. Another message was forwarded from the 269th Bn
S~4 requesting an up-grading of priority in order to meet the 15 January
1968 closing date established for the 2lst RAC in the NORTH. Although
no word was received of a change in priority, sorties on 13th and l4th
Jan 68 ran ahead of the programmed amount, providing sufficient trans-
portation to complete the removal from TAY NINH early in the morning
of 15 Jan 68. Communication proved to be an obstacle in this move. ]
Land line circuits between CHU CHI and TAY NINH are always extremely busy. i
The officer in charge of the loading operations could not always report
cancellation of sorties on a timely basis. Requests for change in
priority received no acknowledgement, creating a doubt as to whether the
request had been received. In order to guarantee that a unit closes
at its new location according to schedule, a higher priority must be
assigned to the move from the very beginning.
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Section 3 illegible; withdrawn, Hqs, DA

Section 4
a, b and ¢ illegible; withdrawn, Hqs, DA

d. Dust suppression is one of the major problems confronting
the Battalion at this time. The dry season is well along in its
course and has created a serious safety of flight situation throughout the
area of operations. The extreme shortage of peneprime and dust
control distributing equipment compounds the problem. Facilities at each
base camp are taxed to the maximum to maintain dust control for hospitals,
roadways, and alr fields. The extensive needs for: peneprime application
by aviation units cannot be met at CHU CHI, TAY NINH or DAU TIENG. There
are simply too many areas that require servicing to allow distributing
equipment to offer more than minimal coverage. A tremendous increase in
distribution capability is required. Field locations present a tremendous
hazard and a great need for dust control. The foeward location of the bases
make supplying materials and equipment extremely difficult. The acute
shortage of peneprime distributors at this time prevents their deployment
to forward locations. Safety is jeopardized in these instances, and turn-
around time bn troop and supply lifts is greatly increased when flights
are forced to land one ship at a time. An air-transportable, high-volume
peneprime distributor must be developed to cope with the problem in these
forward locations.
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G. (U) SIGNAL 1Illegible; omitted, Hqs, DA.

H. (U) Aviation medicine

1. Treatment - Aid Station Operations. Illegible; withdrawn,
Hqs, DA.

2. Preventive Medicine and Immunization. Immunizations have been
brought very near the 100% level throughout the Battalion. This has
been accomplished by establishing a "shot" line at the pay line each
payday, and has proved to be very effective. The weekly program of
malaria chemophylaxis of USARV has been complied with. A peak incidence
of falciparum malaria in the infantry units stationed at Camp RANIER,
DAU TIENG, RVN, occurred during late November and December. The malaria
was known to have been innoculated during these units! operations in the
field. As a result, there was a directive by the 25th Infantry Division,
which this Battalion supports, concerning malaria chemoprophylaxis which
obligated the 188th Assault Helicopter Company, located at DAU TIENG, to
initiate and terminate a 28 day period of Dapsone chemoprophylaxis for
malaria. Venereal disease remains at a moderate level. A news-letter
educational program on VD and other preventive medicine subjects has been
initiated by one of the Battalion flight surgeons. Aviator flying fa-
tigue continues to be a significant problem. During the month of Decenber
1967, two companies of the Battalion flew over 5000 aviator flying hours,
one over 4500 hours, one over 2500 hours, one over 1500 hours and the last,
700 houts. It is the opinion of the present incumbent of the Battalion
surgeon's office that the number of hours is not the significant factor
in the control of fatigue. Aviator fatigue is a complex of mission tyne,
flying hours, hours waiting, and a period of rest. The aviator fatigua
problem could be alleviatec somewhat by adding a goal-directed rest
period with the control of the number of hours flown.

Sections 3-8 illegible; omitted, Hqs, DA.
I. (U) Operation YELLOWSTONE

The largest airmobile operation conducted by the 269th Combat
Aviation Battalion occurred on 8 December 1967. Six weeks prior to that
date, the 269th Combat Aviation Battalion was alerted to support the 25th
Infantry Division in Operation YELLOWSTONE. The support of YELLOWSTONE
constituted one of the largest commitments of an aviation battalion to
an airmobile operation in the history of combat assaults. Six airmobile
companies were utilized to insert two full brigades of US infantry. Con-
junctive with the assaults was the conduct of an enormous logistical air-
1ift employing 33 medium CH-47 helicopters and a platoon of heavy CH-54
sky-cranes. A total of 200 logistical sorties were flown from rear area
base camps to forward field locations in a steady flow of aircraft maintaint
ing a planned two minute separation. The combined use of UH-1 aircraft in
assaults and cargo helicopters in re-supply activities succeeded in placing
in the Operational Area a great number of ground forces and an immense
logistical back up in a relatively few number of hours.
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To properly account for the sizeable achievement, credit primarily
must be given to the luxury of planning time. The six weeks allotted were
sufficiaat to insure that every facet of coordination had been accom-
plished and every contingency had been fully explored.

Certain problems were inherent in the plauning phases of the assault.
To» rapidly implace the desired number of troops and tonnage of equipment
into the LZ, forward staging areas were a necessity. Based on the logis-
tical requirements of the participating aircraft and a large space require-
ment for cargo and troop massing areas, SOUI DA and DAU TIENG were selected
for troop liffs, and TAY NINH WEST for cargo.

The nearly 150 aiccraft employed in the conduct of the operation pre-
sentsd a refueling requirement at each of the forward staging areas. Fuel
aoints were establisched at SOUI DA and additional points were furnished
to suppori che assault. To expedite the refueling processes, however, it
was necessary to direct the type aircraft which would be permitted to op-
erate at each POL area. Since all logistical resupply was to be flown
from TAY NINH, CH-47 and CH-54 aircraft would be serviced there. Lift ships
of the si:. partlicipating ajivmobile companies would refuel at the twenty
points of DAU TIENG. Since only temporary fuel points had been installed
at SOUI DA, refueling there was limited to gunships, smoke ships and command
and control aircraft. This proved a most satisfactory arrangement and, as
such, presented no problem whatsoever during the conduct of the operation.

A very unique task confronted the Battalion Operations Section, however,
was thescheduling of CH-47 and CH-54 resupply sorties. Over 200 sorties
were required to be placed into an LZ according to an itinerary of 100 in
tie morning and 100 in the afternoon. Utilizing 33 CH-47 and 2 CH-54, a
schedule was developed insuring maximum utilization of aircraft. Having
little experience in large scale Chinook operations from which to draw on,
CH-47 sorties were scheduled two minutes apart for the entire day at pre-
determined air speeds.

Another area heretofore somewhat unique to 269th operations was the
controlling of the immense tonnage of cargo moved from the PZ at TAY NINH
to the LZ at KATUM. Extensive use of Pathfinder and Pathfinder techniques
assisted immeasurably in successfully inserting the logistical trains
needed for the continued conduct of YELLOWSTONE.

Overall, the operation proved a substantial achievement for the 269th.
The ease with which the operation was conducted was a tribute to the planning
and professionalism of the Black Baron Combat Aviation Battalion. The
"lessons learned" as a result of this operation are interspersed in Section
I1 as "Debriefing notes - Operation 42-67."
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SEGCTION II -- LESSONS LEARNED

INTRODUCTION

The LESSONS LEARNED, the section of this report which constitutes
the major portion of this document, have been obtained primarily from
debriefings held immediately following each operation conducted by the
26Yth Combat Aviation Battalion. Present at these debriefings were the
Battalion Commander, the Battalion Executive Officer, the Battalion S3,
and all other members of the Battalion primary and special staffs who
participated in the conduct of the operations.

Many LESSONS LEARNED were also submitted by subordinate elements
of this Battalion. Reference to the unit submitting the comment has
been made prior to each item's listings. Other references, you will
find, identify the debriefing of a specific operation. By identifying
the source it is hoped that the reader will be more able to discern
information which is applicable to Battalion operations from information
which would be more pertinent to a Company or a smaller unit's efforts.
Certainly, however, most entries are inter-related, and 4ll well worthy
of note.
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1. Source: Debriefing -~ Operation 41-67, in support of 3d Brigade, 25th .
Infantry Division,

Item: Artillory proszramning

Jigcragsion: In plenning the artillery support for this three company assault,
infantry commanCers nade no reference to fire support to be fired from
another artillery control zone into the A0, During the conduct of the
assault, trajectories of incoming artillery interfered with the planned
flight routes of the lift aircraft, Modifications to flight routes
necessarily resulted,

Observation: During coordination conferences special emphasis should be
placed on discussions with artillery representatives, The location of all
planned artillery FSB should at this time be requested by the aviabion
element rewnrcsentatives,

2. OSource: Debriefing - Operation 46-07, in support of 3d Brigade, 25th
Infaentry Divigion,

Jtem: Artillery Coordination

Discussion: During the conduct of this operation, one of the gunships
supnorting the airmobile assault was nearly hit by friendly artillery. Uvon
investigation, it was learned that the artillery was supporting a long range
reconnaissanice patrol operating in the vieinity of the airmobile assault,

The effects of this uncoordinated artillery support could have been disastrous
in the loss of an aireraft end crew,

Observation: It is esse.atial that a resoonsible artillery representative be
resent at the coordination briefing., The artillery representative could
then insure that the artillery tactical opcrations center would only clear
those fire missions which would not interfere with the airmobile operation,
lle must also insurc that all fire requests in the immsdiate area are
directed to the prope:r source, This would preclvde individualis, who are
not abreast of the current situwation, from granting clearance for fire
missions,
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B. (U) AVIATION SAFETY

§. Source: Leason Learncd ~ Safety Officer, 269th Combat Aviation Battalion
Headquarters.

Item: Battalion units have experienced 10 engine faillures sinee 1 December
1967 - 12 January 1963, 3 major aocidents and 2 incidents resulted from these
fallures,

Discugsion: 1in all of the major accidents within this period the aireraft
were at an altitude of 700 feet or below and were over heavily vegetated ter-
rain, It was observed that in most cases gunships travel to and from the
operational area at sn eltitude below 1000' and often over rugged.terrain when
a better flight route is available,

Obsarvation: Although gunship operatiocns are normally flown at a low

altitude and over all types of terrain, 1t is not nccessary for them to travel
at these altitudes, over bad terrain, when flying to and from refueling and
resrming points. Therefore all compenies have heen directed to have guaships
{1y at an MEA (minimm onroute aliitude) of 2000 feet over selected routes that
would permit safe autorotation if an emergency conditlon is encountered.

2, Bource: Lessons Learned - Safety Officer, 269th Combat Aviation Battalion
Headquarters,

Item: This battalion has experienced 10 engine failwres since 1 Dccember 1968,

A11 of these engines have been subtmitted for analysis and no results have been
returned,

Discussion: A1l failed items are expaditiously submitted for analysis to the }
DS unit, The importance of a quick analysis of the failed part cannot be

over emphasized, This is nocessary to prevent & similiar mishap from occurring,
Turbine engines are retrograded to ARADMAC for examination, Yet in all cases,
shortly after departure from the DS unit, the engine can no longer be traced

and no results on the analysis are being received,

Observation: An improved control system is urgently needed to expedite the
siilpment of cnginos to CONUS and to verify their vhereabouts at all times.
Only when this is accomplished will tho cause of these fallures be lmown and
corrective action initiated to revent further failure,

3+ Source: Jessons Learned - Safety Officer, 269th Combat Aviation Battalion
Jleadquartors,

Item: Yhe dust control problem at arfields, POL siites, rearming points, and
forward field locations is becominy increasingly difficult, This situation
mesents a visual hazard to pilots operating from these areas and has led to
several mishaps; some involving the loss of lives,

Discussion: There have been mmerous times where flights of helicopters and
single resupnly helicopters (CH-47s8) have experienced great difficulty in
maintaining separation from other helicopters in the flight or from other

.




=3

AVIATION SAFETY
vehicles or obstacles on the ground because of dust in the area of operation,
Penaprime has been tihe most common solution to this mwoblem and very faverable
results are obtained when it is used, IHowever the shortage of mamrime
dispensers and soaetines the liquid solution itself does not permit an adequate
coverage of the areas requiring it in the time frame necessary.

ObserWation: A concontrated effort must be made by (=4 persomncl to mrovide

on adequate supply of the liguid and on the part of ihe engineers and PAZE for
plocing the dispensers on the proper locations when needed, It would also
aprear that petter utilization of the oquipment could be obtained if it were
all in tho hands of tho engincers, The PA&E personnel work an & hour day and
the ecquinment should be ntilized for 12-14 hours o dey to provide adequate
coverage. ‘there also ajmears to be a shortage of dispensing equiiment for this
nurvose, This is an urgent problem and until it is solved the lives ol more
nersoulel and exponsive equipment way be lost,
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¢c. (U) avioics

1+ Source: Lessons Learned ~ 188th Assanlt Helicopter Company - Avionics
Detachment,

Item: APH~6 Ballistic Helmet

Disciassion: 'This item continues to be a problem with most units, The helmetls
main favlts arc its uncomfortable fit and poor guality control., When on APH-6
comnonent fails, as it often does, remir parts are practically non-existent,
lost avionics shoss have come up with their own fixes to keep the bhallistic
helneis out of the repair shop and in the hands of the usecr,

Observation: a, Vigors: This itom is in short supply and the older APH-6
gerics visors do not fit properly. Instead of renlacing a scratched visor,

a bit of "Cleaning and Polishing Comnound Flastic Type 1" (FSN 7930-634~5340)
can Lo used to polish out most surface scratches, This is the sane compound
that is usod to clean the nlexislass windows on our aircraft,

b, Cord and Plug: Another impossible part to obtain is the *PH-6 cord
asseibly., It does not stand mmuch hard use before the wires breck inside the
inswlation, The lifespan of the cord can be lengticned by using a cable clamp
(SN 5340-236-9427) to seccure the cable to the rear of the helmet, *f the cord
must be replaced an A'l-5 cable assembly (FSN 5995~617-0635) can be used,

This cable is shorter but will work and has proven itself longer lasting than
the Arii=C cord ucssenmbly,

c. Confort: If comfort is the problem, DA-I:'0-10-6415~202-30/4 should
heln, This modilication increases ear room, softens the earphone springs and
installs softer chin and neck pads,

d. Microohonc: ‘nother interesting point is that the microphone assembly
can be replaced with tha older A"H-5 microphone (7SN 5965-620-4955), The
substitutions enchble repoir of the new helriet in the event the orizinal »urts
are unobtainable,

c, Lost Parts: Many trips to the repair shon could be elimincted if the
user would keep all exiernal screws suug and lkeep tho helmet in a »rotective
bar,

2. Bource: Lessons Learned - 188th Assault Heliconter Company - Avionics
Detacimont,

Item: ARC-51EX
Discussion: ‘lismment difficulties have occurred with AN/ARC-51 power amplifier
modvles, It has been found that many of those modulos have sector plates in

which tho set scrow works loose,

Observation: When this happens the sector nlates rotate slightly, thus lowering
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the transmitter's output power, Alreraft vibration aggravates this problem,
The fix: a bristol wreich from the Ti-105 tool box.

3. Souree: Lecssons Learnod - 188th Assault felicopter Company « ‘Avionies
Detachmont.

Ttem: AN/TRi=25 Non<Dircctional Beacon.

Discussion: This unit has beou using the AlN/TRN-25 Deacon on & continuous

2/. howr basis, Several problems have been encountered, the most significant
of which is the need to replace blower motor brushes every two weeks, Soon

to be available will be alrushless motor to replace the old design, The second
nroblem is location of the netual unit, Desnite its weatherproof construction,
it has been found that reliability suffers unless the transmitier unit is
located in a cool dust froe location,

Obsorvation: Good results have been obtained by plocing our beacon in a bhunker
adjacent to the antcnna site, Scheduled ncintenance is a must for this beacon;
this should include a bi-weockly change of all blowor motor brushes, frequent
oleaning of filters and adjustment of antenna guy wires,

4. Source: Lessons Learned - 116th Assault Helicoptor Compony - Avionics
Detachment,

Item: Acceptance of aircraft,

Discugsion: It hes been the misfortune of this detachment to receive several
cireraft with radios, mounts, conirol heads and other items missing and wiring
in such condition that it is nccessary to send the aircraft to supnort
maintenance for rewiring.

Observation: Coordination between unit receiving aireraft and supporting
Signal Detaciment to insure a complete inventory and avionics check is mads of
cireraft nrior to accenting saue,

5. Source: Lossons Loarmed - 116th.A8saplt Helicopter Company -~ Avionics
Detachment,

Item: Heed for 2 additional 35i20 personncl

Discussion: It has been observed thiat the overall effectiveness ol shop
maintenance persomel is reduced in that they are required to perform the duties
of a 35520 on the flight linc when they can and shouwld ‘:e working on equipment
on the bench,

Observation: (unsolved) TO&E changes for the Signal Detachment (RL) authorizing
2 35K20 personnel or T0L3 chanpes for the Assault elicopter Companies
anthorizing 2 addiitional 35520 personnel as the AV ELUC &Q RPil's duties are

24 hours a day here in RVY and with the current shortage of personnel (avionics),
the detachmont's work load increases even more,
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D, (U) BIRD DOG OPERATTONS
1. -Source: Lessons Learned ~ 21st Leconnaissance irplane Company
Item: Use of Ml rockets by Ow] aircroft

Discussion: A large percentage of the sightings made by "Black Ace" pilots
involves one or two Viet Cong walking on a trail or a lile number of sampans

on a river in very romote areas, - It is difficult for us to immediately and
aocurately engoge this typhe of target. feavy artillery, with the range
capability necessary to hit these largets, is desizned primarily for area cover-
age and usually has a inimum reaction time of ten (10) minutes or nore.
Destruction miscions are ineffective and expensive, Uiere are no light fire
toams on coll or even available on mogh VR missions in the War Zune "C" area,
USAY oir strilqes, if requested, are normally delayoed more than 24 hours,
Sormally the FAC's will not respond to small targets, Large targets often
disanpear before one of the above means can engage them, The USLF FiC's in

the IXI Corns arca have enjoyed considerable success in destroying small targets
and disrupting encmy sytems. Freouently, 0-1 aircraft have kept a large VO
uait pinned down vith UE roclets watil airetrikes or artillery could react. A
Pl up altitude of 1,000 fest, as prescribed in our S0P, allows the targets

to be engaged effectively and still l-een the aircrait out of the effcctive

ronge of small arms fire, In fact, it is found from observations of other 0-1
units, thav the enoay is less likely vo fire upon an 0-1 which is lmown to have
a retalitory canability.

Corervation: Carvying L8 rockets or the 0-1 would allow them to fix moving
targats watil artillery or other fires could be coorrinated anc in some caces
ofiect destruction. “his would allow us to engage targets we are presently
wicble to engege wilth timely or effective means, This could be accomnlished
writhout wanncessarily endangering our aircraft to small axms fire,

A}

2. Source: I=ssons Learned - 218t Reconnaissance iirplone Company

Ttem: Use of 0-1 ajrcraft for morter watch

Discussion: lack fce rilots have realized limited success with over 3,000
hours flown on night wortar watch missions, “he practice of requiring the
mortar watch aircraft to be airborne & to 10 hours each nisht consumos a large
portion of the availoble aircralt hcurs that could be used more effectively as
daylight visual recomncissonce. The 3,000 hours flown have pro’uced negligable
sipmificant sightings., VI whdch could be accomplished in conjunction with the
mortar wotch rcequirement is curtailed by tue nresont policy at CU CHI and QUAN
LOT of restricting the mortar watch aircra’t to the confines of a sawall arca
toroughout the night., This is necesrcary so vhat programmed H & I fires will not
be restricted by check fires lTor the aireraft., The mortar watch cireralt have

not proved to be an effective deterrent as evidoncod by no significent decrease

in the numocr of norter attacks on canps supported by this system, “he affective-
ness of the nortar watch aircraft during asctuel morter attackes ins Linited due

to three (3) oroblem arccs: (1) Iack off skilled observers - on'y the best AO's
are able Lo spob the encmy mortars firing and plot their wposition in the darkmess,
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BIRD DGG OPESATIONS
Most units choose to use their nowly trained, TO&E, AO's for deylight VR,
Most of the mortar watch observers are ground FO's and, in many cases, une
trained enlisted men., (2) During an aitacl: the AC is not allowed %o control
the counter mortar fire, Pre-planned counter fire is fired immediately and,
vhen the observer arrives over the suspected area, he s unable to distinguish
betweon friendly rounds impacting in the arsa and enemy mortar tube flashes,
(3) TIn the majority of the cases, tho obscrver is t.0ld to depart the area so
that pre-planned counter mortar fire will not endanger the aireraft, In many
such cases, the counter mortar aircraft had no useful function whatsoever,

Obscrvation: Due to the large number of hours consumed and the limited success
shown by the mortor watch program, mortar watch aircraft should be scheduled
oniy when nortar or rocket attacks are imminent, At other times, there should
be a pilot, aircraft, and observer on five (5) minute stendby, Vhen the aircraft
is required to fly all night, therc should be a coordinanted check fire system

so that visual roconnaissance can be accomplished in all quadrants of likely
cnemy activity, Only the most experienced AO's should bs scheduled for mortar
watch missiona, and in the cvent of mortar attack, the AO should be given

coiplete control of the counter mortar progrem, All guns shouvld be fired only
at 21is command,
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E, (U) CO:MAND AND CONYROL
1. Source: Leassons Learned =269th Combat Aviation Dattalion Headquarters
Ttem: Jlesponsibilitieg within the C & C party

Discussion: tespongsibilities within the C & C aircraft necessarily must be
delincated, During the course of controlling an assault, numerous questions
arige and numerovs decisions must be made. Yo onter lengthy discussions takes
time wihich neither the /TP Commander nor tho Air Mission Commander san afford,

Ubservation: £ delincation of responsibilities within the command and control
aireraft has been found a definlte requirement to conduct an assault efficiently.
211 procedure problems are handled by the S-3 in the left seat of the aircrailt,
For example, discussions copcerning the dropping of the mark, control of pun-
shins, etec., should bo handled by the S-3, Policy declslons, on the other
hand, ere the responsibility of the Mir Mission Commonder, since decisions of
2 more serious nature, certainly, should rest with higher authority, In
a7diticon, oluee the ecntrol of 11£% cireraft during an ccsault ie basieally o
vrocedural fuietion, all aircraft control should be in the hands of the S-3,
“hiv leaves the nhysical flying of the aircraft an' direct consultation with
the LT Commesday ia che haolg of the ‘dr Uiselsn Comonrdeor; his cmelormird
of dutics within the wilrcraft has proven itself both successful and extromely
cffactive,

2., ource: lLessons Loarned ~ 188th Assault Helicopter Company
Ttem: Utilization of a € & C aircraft during tactical crergencies at night

Discussion: At 0400 on 2 Jamuory 1968, the 108th Assault Helicopter Company was
scrambled on an cmergency resupoly mission, The aircrafi departed in flights

of five, oae ilight from DAY TIENG, the other from IAY NI, where half the
conpany was working on cn operation.

The two ights arrived over FATUM, the pick-up point, a few ninutes
st They usre mmibls do Tard unm115's?y, howger, Jue o the lorge aocunt
of troffic in the arca, After orbiting for about 15 minutes, they were finally
able o lond, with fouwr ships, at one of the two pick-up areas to be vtilized,
e 'F‘Tj_gl-\'l’ fdentifiad +he P7 3yrith tha heln AT f'ln-_,h'jno: v~hicle hnﬂfl']-?_:-h'l'q

and Dares dropned by one ol Jhe company's aircraft,

The situation at the 12 (Mue Support Dasc BURT) while not quite as
hectic, traffic~-wise, also presented problems, On flnal approach the aircraft
wore confromecd ¥ an unsmmounced afrstrike just cutsile the fire supnort base's
sorineter (the base was still under attack), It was later learned thot the
jets putting in the strilke vere making their psses from WEST to HASY, while our
anproach wos from SOUTH to IONTI,

Obgervation: Confusion ond delay at the PZ resulted when three helicopter

comronies arrived intho avea at approximately the seme time, A1l wore worhng
on diffecrent fregnencies ond contacting differont units on the ground, L C & C
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COMMAND AWD CONTROL
ship, briefed on wlo ground situation, and in contiol could have eliminated
most of the confusion and greatly reduced the risk of mid-air collisions in this
type operation, It is recommended that a Command end Control ship be utilized
for all night operations, of an cmeryecncy nabure, requiring oncor more helicopter
comnonies,
3. Source: Nebriofing = Uperation 42~67, in support of 3d Brigade, 25th
Tafantry Division,

Yvem: Grownd € & C porty |

Discugssion: %he ground force C & C party consisted only of the Battalion
Comnender ond cn RTO during the conduct of this operntion, Couscquently,
questions sunitied to tuc Infantry Cowmander by the lir Mission fosmander,
which required imuedinte ~nswors, wont unanswered until the Infantry Gomoander
estodlishod commmications with the recionsible elements, This tine leg in
such a complex one’. flucketing tacticed sitvation is unacceptable, Such
questions as, Mo we have full suppression?", or, "Is the ortillery prepa-
ration comnlete?", require inmediate resvonse,

Observation:  ixoerience gained through the conduct of numerous aiimobile
assounlis indicates thot the optimum mumber of representatives comnrising .
the groud C & C party consists of four personnel, Included in the prrty -
saoud.c be the Dattalion Commander, the Bottalion S-3, the Artillery Jliaison
Officer and an 2T0, It has been proven that these four individuals are
required to contrcl an airmobile operation effectively and efficiently.

3¢

A



F, (U) cHINOOKS

1. Source: Lessong Learned = 242d Assault Support Helicoplter Company
Item: Refueling of CH-47 Chinook and CH-54 Skycrane

Discussion: During large scale operations when numbers of Clle47 Chinooks
and CH-54 Skycrmes aré being utilized, particular attention must be
given tc tne refuelin— facilities, This jincludes accommodations, supply
and quality of fuel,

A3 a rule of thumb the number of refueling points needed will normally
be one-third the total nmumber of aircraft involved in the 1if%,

The total ammnt of fuel required for the 1ift will be tesed on the
consumption rate, The CH~47 Chinook requires 4000 pounds of fuel every
two hours,

FMuel samples must be taken prior to the operation to insure the fuel
is useable,

Observation: During the Artillery 1liftt phase of operation Y:LLOWSTO!E,
ongine starting problems arose in the two CF=54 Crahes, It was suspected
br the aviators and crew members that the fuel was contsminated,

Samples had been sent to LOUG BINH but the results were not available. On
the gpot samples were nade and contamination was determined not to be the
cause, however precious time was lost, This »noints out ‘the necessity for
determining the quality of fuel early in the planning stage.

2. Source: Iezgons Learned - 242d Assault Supnort Helicopter Company
Item: Damage to rawp extension caused by internally loaded vehicles

Discussion: DRamp extensions on the Cil-47 Chinook are folding platforms
located on the rear of “he remp and designed to al7ow vehicles and cargo

to be driven or rolled into or out of the helico;ter., On several occasions
while internally loading three-quaXter ton truclks the extensions have heen
broten or otherwise damaged, Records in this unit indicate 16 incidents
since becoming operational on 15 Sentember 1967. This damare wa: oansed
by overloaded vehicles combined vith unsatisfhctory terrain where stumps,
ditches, holes and such are very common, 'hen considering these factors,
the angle the vehicle enters, the horizontal slant of the helicopter caused
by the terrain, compounded by the overloaded conditlon, damage to the
aircraft is very likely, In view of the above, thc time lost loading and
unloading, and the certainly that an engine failnre would neccssitate an
ixmediave forced landing, it is roco-mended that loaded three-que rter ton
trucks be rigred for external slinging whenever possible,

3. Source: Lessons Learned - 242d Assault “upnort Helicopter Company

Item: Aviator advisorics Ly terminal guidance personnel
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CHINOOKS
Discussion: It has become apparent in recent operations that grovnd
advisory and teirminal guidance personnel are not volunteering tactical
information to aviators when radio contact is made., In almost every
case the aviator must extract in the form of questions the information
needed to avold susyected enemy positions or friendly artillery fire., On
soveral recent occasions the aviators were advised to approach from a
certain direction alfter they were totally commitied on an approach at low
altitude under masxdmm gross welght conditions, To attempt an abort and
subscquently go around in this low and slow configuration would only add
to the alrcraftls exposurs time and possibly create other problems, It
is recammended that terminal guldance pergonnel volunteer thelr advisories
av the earliest possible time so as to glve the aviators overy possible
benefit prior to comitting themselves on an approach,

4., Sourcet Logsons Loarned - 2424 Assault Suprort Heliconter Company
Ttem: Foreign object damage

Disgussion: Because of many foreign objects being blown in I%s and IZs
by CH-47 rotor wash, there have been mmerous instances of FOD in the

=47 engine, In one instance, this has caused an engine failure,
Flying foreign objects are alse hazardous to ground personnel, The
condations aie more prevalent in the dry season,

Observation: The supported unit commander should be alerted by AG!s of
the danger involved from flying foreign objects mrior to landing in the :
PZs or 1.Zs, If the hazardous conditions exist attempts should be made to #
have the ground personnel police the PZ or LZ,

5., Gource: Lessons Learned - 242d Assault Support Helicopter Company
Ttem: Internal loading 3/4 ton vehicle

Discussion: lNecently a Cl=47 had an engine failure on take~off with a
heavily loaded 3/ ton vehicle, Considerable damage was caused to the
aircraft and several personnel were injured, The Cil=47 can not continue ;
to maintain altitude with maximum gross loads during single engine a
operation, purticularly during hot weather.

Observation: All 3/4 ton vehicles be rigged for external loading,
6. Source: Lessons Learned - 2/2d Assault Support Helicopter Company
Ttem: Operation in dust

Discussion: ‘hile operating in dusty aveas, dust is a hazard to aircraft
engines and also to crcws, The possibility of losing ground reference,
particularly with sling loads, exists when approaches caa not be made to

he ground, !ight operations in dusty areas increase the hagzards prtice
wlerly if landing lights are used,
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CHINOOKS
Observation: DBecause it is imposcible to avoid dusty areas at all times,
supported unit commanders should be continually advised by aviation unit
commznders and airceraft commanders of material available to decrease dust
in landing areas and of the hazards involved when operating under these
conditions.
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G. {(¥) FLIGHT SuRsuol
. Bource: Ledsons Learned - Batiakion Swrgeon

Item: There is within the bettalion & continuous problem of skin infections
vhich, for the most part, are due to fuwrigus or pombined fiungal-yeast
jnfections,

Discussiont These infectioms oceur widely snd persist even though adequate
modical treatment is givern, ‘

Observation: As reported in the last ORLL, this problem is extremely
responsive to the adequate cleaning of personal olothing,

Onsorvation: It ig still recommended thet better meemns of cleaning
clothing othexr than thal of contract laundry service should be usec. This
cleaning process would be a better prooess if clothes were machine washed
and dried rather than the hand washed and sun dried as is being done 1y
the indigenouns lawndries.

2, Sowrce: Lessons learned ~ Battaldion Surgeon
Ttem: Assigment of the flight surgoon as a function of the Battalion S-4.

Discussion: Because of the specialized imberests of the Battalion S-4, it
vas feltl in the past that the importance of the functions of the flight
surgeon was considered in the lowest priority. ®&ince the flisht surgeon
nas been remssigned with wimary renorting responsibility to the exccutive
olficer and the commander as s special staff officer, it is found that

the commander is more fully awarc of the importance of aviation medicine
in Qs buttalion,

Observationt ¥Tontinued use of the aviation medical officer as a snecial
staff officaer with nrimary reporting responsibilities through tic exescutlive
officer of the battalion is recommended.

3. Source: Lossons Learned ~ Batialion Surgeon

Ttem: Aws‘ bticn requires a special type of medEeal suprort, This support
requires personalized centact betveen the aviator and his physician,
ihis support should be organie to the awiation battalion,

Discussion: At CU CiI trinlication of medical supnort facilitics exists
for aviation units, This is considered Vo be imprudent, Vhile it is felt
that consolidation with non~aviation medical support units would Le
inappropriate, it is felt that consolidation between the thrce aviation
nedical suprort facilities at CU ClUI should be earried out to rroduce a
comprehensive, adequately staffed, and supplied facility, The hindeiing
factor at mresent is the lack of a housing facility located near the flight
line in which all three sectlions conld be wnlnced,
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FLIGHT SURGHON
Observation: At CU Cilf, the 25th Aviation Brttalion medical officer and
the 269th Combat Aviation Battalion medical officers should combine
mcdical resources in egtablishing a consolidoted flight dispensary vhich
will render comprehensive aviation nedical support on an erza basis for
CU CHI, TAY ifIl, and DAU TTiliG, RVN, The aviation medical officers
agsigned to the $37th and 180th Assanlt Illeliconter Companies sghould
remain with thidy soipcrdes 0 mxovids diveet madisa] supocrt,

4. OSource: Lessons Learned - 145th Medical Aviation Detachment
Item: How to keep izmmunizations current month to month

Discussion: Immunization records are checked many times during the year,
i.e.; & & R, leaves, and before DiR0S to CONUS, If these are deficient,
an individual is interned, immunized and forced to wait the incubation
period of the vaceine, This causes many inconveniences to both the Army
and the soldier,

Observation: We have brought our immunization records in the 188th Assault
Ilelicopt er Company up to 98-99% completeness with the following simple
procedure:

At monthly paylines a table is set up by a mediceal specialist
to cheelr tihe man's shot record card against a suspense file and before he
will be paid he must have his shot.record brought current., Ile is given
his required vaccine immeciately,
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H., (U) GuU'SHIP

1. Source: Debriefing, Operation 44-67, in support of the 3d Bde, 25th
Infantry Division

Item: Gunship Reports

Discussion: On the marking run of this operation, the marking gunship
making a low pass over the L7, observed some tall straight rods protruding
from the ground, These were reported to the C & C aircraft, and all
aireraft in the flight were warned to pick their touchdown spots, being
particularly wary of such rods as posgisible mine detonating devices.

Observation:. Thc marking gunship is an invaluable asset from which to
receive rerorts on conditions of LZ, In ite first low pass to nark the
touchdown point for the slicks, the gunship lead should serupulously
inspect the conditions of the LZ, immediatoly reporting unusual sightings
to the Air Mlssion Commander,
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I. (U) LANDING ZUi'ES
1. Source: Lesson Learned -~ 116th Assault Helicopter Compary
Item: Selection of LZs in jungle terrain

Discussiont “The selection of LZs for combat assaults in jungle terrain
is extremely limited., ILZs that will accommodate one or moro assault
helicopter companies are rare and their locations are well known and well
defended by the Viet Cong, LZs that will take a five ship formation are
found more frcquently and are usually lightly defended or not defended at
all by the Viet Cong,

Observation: By selecting five ship LZs in jungle terrain the Air iission
Commander con capitalize on the element of surnrise, By splitting the
flight into two five ship flights with one minute scparation the same
mmoer of infantrymen can be insorted into an LZ in almost the same

amount of time as using a ten ship LZ, This has proven to be an effective
way of minimiging hot LZs and taking maximum advantage of surprise and
yelt not reduecing the total number of troops inscrted,

2, Source: ILessons Learned - 116th Assault Nlelicopter Company
Item: Coordinating LZ times with artillery slins

Discussion: On numerous occasions during recent company operations last

mirute artillery delays have forced sudden changes in the L% touchdown times,

The reascn for the delays are most often caused by:
1. Tiring batteries being late in getting last rounds on the way.

2, The Cormand and Control ship not being able to get a "tubes clear"
after the last rounds are on the way. In many ceses a singular last
round rust Le fired to clear the tubes,

3. The ground comiander's dissctisfaction with the ariillery prep
and his resultiant deeision to cxtend the employment of the artillery.

Using the standard 2-3 minute i¥?, the flight usually scts up its approach
from the P, G&ince the flighi is usually vectored to arrive at the R con-
current with the last rounds on the ground, delay i1 and ;2 above often
result in the flight having to inake an unplanncd 360 degree turn at or
inbound from the RP, VWhen this happens, the effectiveness of the RP as

a time control is greatly reduced es well as the final flight path compro-
mised, £ it is a short slip in ticwe the flight is forced to alter its
approach sneed at a very critical tine to aceomodate the delay,

Zven in casc i3, when a slin ia the artillery occurs mrior to the flight
reaching the :P, the flight is forced to orbit the RP which con compromise
the flight path into the 1Z,

Cbservation: lince the artillery time of flight in any A0 rorely, if cver,
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TAIDILG ZOMES
exceddr 2 minutes, an ACP about 2 minutes from the RP set off at an
angle to the final {light path has »roven highly cfiective, It is used as
a final time control and holding point, The fliszht path from the ACP
w the RP ean be alitered to take up any minor tiuc changes which become
imminent towards the ond of the wep. If a move extengive time change
becomes necessary, a holding patitern can be entered with rmch less of a
caanoe of compromising the final flight path, lost improtant, wh.n the
flight does arrive at the RP, it can begin an uninterrupted apnroach to
the 1Z,

3. Source: Debriefing, Operation 44~67, in support of the 3d Bdec, 25th
Infantry Division

Item: Mines in LZ

Discussion: Reneated insctions of ground forces into the LZ of lar Zone
NCM have indicated thet a continual threat of the use of cormand detonated
mines by the cnomy exists in that arca, To combat the cmployment ol these
mines, it has become policy whencver possible to cmploy the Air Force
ordnonce called "Dcisy Cutters®™, This weapon, whon delivered into an 12,
suecars sticks and sarubbery upon which inines may be imnlaced, If this
system is not available, cfforts arc expended to at lcast get an air
strike and crtillery pieparation into the LZ, ‘The results of nearly
cvery ordnance system delivered, however, is craters in the LZ,

Observation: Whenever possible, in landing formations to LZ which have

beer prepped by artillery and air strilies, it is wise to land the flight

in the vicinity of the higher concentration of crater holes, Should the

LZ have beon wincd, the policy would afford the lift aircraft maximum
protection by touehing them down in an area in vhich any mines which

might heve existed, probably have been detonated, being within the dispersion
radius of the bombs or artillery.

4, Source: Dcbricfing, Operation 1-68, in support of the 3d Bdc, 25th
Infantry Division

Ttem: Smoke narks

Discussion: In the marking of the LZ, two yellow smoke gronades were used,
The light and wind conditions at the time (0700) were such that dust from

an earlier insertion, coupled with a dissipating smoke screen, and refracting
rays from a rising sun, completely hid the marking grenades, ilad another
color been used with the yellow, the touchdown point would have been

casier to identiily,

Observation: Since the effects of light and wind often hampor the
identification of yellow smoke grenades, when two grenades are dropped
to mark on LZ, the gun platoon leader will insure that the grenades dropped
are of wwo different colors,

7
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LAYDIYG ZONES
5, Source: Lessons Learned -~ 269th Combat dviation Battalion Headquarters

Item: Trequency of successive 1ifts into an L7

Discussion: It has been found that the minirmum time required betwecn
succesgive 1lifts into an LZ by 1ift companies is two minutes, ‘ny time

‘ frequency less thah two minutes crontes the problem of having troops

i maneuvering in the LZ as the next 1ift flight is on finzl approach, This

: constitutes a hazard to landing 1ift ships in that they are forced to attempt
avoiding personnel whilc maintaining formation discipline,

Obscrvation: Appropriate entrics should be entered into the Battalion
S0P to reflect a policy assuring the two minute separation,

6, Source: Dcbriefing, Operation 42-67, in support of the 1st and 3d Bde,
25th Infantry Division

Jtem: Mres in LZ

Discussion: The marl: which was dropped on the initial inscition to identify
the socond LZ of YELLOWSTIGHE iznited the ground,causing a large fire,

Rocket motors fired during the prenaration prior to the insortion

also started fires in the SOUTI[TESYERN corner of the landing zone., With

the onset of the dry season, this occurrence will become more and more
frequent and contiiwally a hazard, The obvious oroblem, of course, exists
if the ground forees, once inserted, require an cmergency extraction shortly
thereafter, ©Should the fire have substantially increascd, cxtraction

might become extremely difficult, if not impossible.

Observation: Little can bo done to prevent fires resulting from rocket
motor burn out. Smoke grenades, however, can be offset from the desired
location off the mark, and instructions given to the flight leader
identifying the touchdown point as being so meny meters from the smoke,

7. Source: Debriefing, Opcration 2-63 in supuort of the 1st Bde, 25th ,
Infantry Division é

tem: Cirecling of LZ on reconnaissance flights

Discussion: In conducting the reconnaissance flight in the planning phase
of this operation, several orbits were made over the LZ in attempts to
find rmtually identifiable rcference points, The orbits contimed as a
discussion took place over the merits or demerits of o particular type
anproach,

2 ay

Observation: A good possibility exists that continuous orbiting by one
aircraft over on obviously open arca capable of serving as a landing zone
could be a substantial indication to any enemy forces on the ground that
the area is a probable IZ, A possible solution would be orbiting av a
greater distance from the LZ or making passes along a straight flight path,
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LANDING ZONiS
However, whenevor possible, continuous orbits of an LZ for cxtended periods
should be limited so as to preclude a possible tactiical error in identifying
a selected LZ,
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J. (U) LAINTEUANCE

1. Source: Lessons Learned - 116th Assault lelicopter Company ~ Mainte=
nance Detachmont

Itam: UHe1 main rotor transmission domper mount brackets

Discussion: During initial inspection, (PE), many instances of cracked
right ané loft hand damper mount brackets have been detected. All instances
of cracked brackets have been with factory installed or renlacement
brackets of 2024T-3 material, Renlacement brackets fabricated firom

2024T-6 material have not failed,

Tt is felt that a large mmber of hard landings are not entered on
the maintenance forms, This in turn causes points receiving undue strain
during these landings not to be detected, and minor damage or incipient
failure to go undetected until the next PE,

Observation: Replacement brackets faobricoted and installed ab the 392d
TC Dotachment are installed 3/16 close tolerance bolts, allowing any
further replacements which may be required to'e installed without
removing the transmission, saving approximately 30 man hours per repair.
sntries on maintenance form 2408-13 would alert mointanance personnel to
possible damage or weekening in this area, allowing timely corrective
action and improving aircraft availability,

2. Source: ILessons Learned - 183th Assault Heliconter Company -~ Mainte-
nance Detaclment

Item: TForeign Object Damage

Discussion: This unit is the only unit within the 269th Uombat Aviation
Battalion equipped with the UH-1 aircraft which utilize the T53-1-13

engine (FSH 2840~911~7685)., While this engine nrovides more power

than the I~11, which it replaces, it also causes more problems from Foreign
Object Damage (FOD),_ This is caused, in pert, by a greater airflow

through the engine (approximately 30%) and thimner blades on the compressor,
These blades are very susceptable to being damaged by even the smallest items
being ingested into the engine, i,e,, paper, rags, tips of cotver pins,

atc, No problems were eucountered with these engines during the rainy
season, . However, during the dry season we have experiencel as high ac
nineteen cases of FOD in one month,

Observation: In order to overcome this problem this unit has instituted
a vigcrous program to make all the crewchiefs, mechanics, and pilots
conscious of the problem and of ways to avoid it,

The fellowing actions have been initiated to reduce FOD:

1. Daily inspection of sand and dust soparator for security of latches,
(If rivets are loose, they are immediatley replaced.)
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MATNTENANCE
2, Flliers are cle@nad and inspected at least once a day,

3. 'the shroud is Inspected at lcast onoce each day for loose dzus
fasteners,

4. Teohical Inspectors are giving special emphasis to this area on
each inspection,

Since the imstitution of this program, FOD has been reduced by about 75%.
Tt is felt that if a 1/4 inch mesh screen were placed around the intake
of the sand dust separator the mroblem could be further reduced consider~
ably, This reconmendation was given to the AVCOM ropresentative on his
last visit to the wmit and they are waiting for an cnswer: III's are now
belng substituted on all cases of FOD,

3. Source: Lessons Learncd -~ 187th Assault Helicopter Company ~ Mainte-
nance Detachment

Item: Scheduled deprturo times were not being met becauso of list minute
minor maintenance malfunctions,

Piscussions It is essential that all scheduled aircraft depart for a
mission at the wescribed time, Deleys resulting from minor maintenance
malfunctions can, in fact, completely delay a whole mission, Most
maintonance malfunctions encountored in the last mimutes prior to takoff
time were normally not of a sorious natwre and could be repaired within

a few minutos, These problems were usually things such as low voltage
batteries, amall oil leaks, and electrical mallunctions, In addition,

the requirement for a Techiical Inspector to re-check specific tolerances
upon request on worn hearings and nasemblies ccused delays, It had been
unit policy in the mmat to have a specific "line crew' on standby in the
mointenance erea, However, the size of the aircraft parking area wes so
great that 1t was sowetimes impossible for the Technical lnspector and
his line orew %o make a determination of a repair in time to insure that
the alroraft would meet the takeoff schedules, To alleviate the nroblem
and to provide s more rosponsive effort, an AN/VRC 46, Fi redio was mounted
on the Maintonsmoe Detachment 1/4 ton truck and the line crew was positioned
at a central logatiom within the aireraft parking erea with the 1/4 ton.
Necessary tools and at least one hattery were pliced la the vehicle,

Under this set-up, the log betwsen the time maintenance was notiried and
then responded was cul by almost Lifty per cent, Delays expericnced
under thie gsystem hove been negligible unless a mcintenance jroblem devel-
oped which was merious in nalurew

Observation: . ~ Aviation unit maintenance persomnel in Vietnam must be
fully cogrdzant of their respénsibdlities towaid the operational mission
of the unit, In thls case, the assigmment of a 1/4 ton truck equinped

with a radio and qualified mainmtenance personnel on immediate standby can
eliminate at leant holf of the minor maintenance mclfunctions which occur
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at the last minute, This will promote a smoother and more efficient
beginning for each operational mission,

4. Source: Lessons Loarned -~ 187th Assault llelicopter Company - Mainte-
nance Detachment

Itom: An excessive number of transmission input quiil assemhlios
{FSN 1615=831=0303) were being changed

Discussion: During the month of December, approximately eight transmission
input quills were changed because of excessive oil leaks. Not only was

the transmission affected but the lealding oil wag blown bask into the engine
inletl causing a build up of dirt and sand, The engine then developed a
loss in available power, A sudden increase in replacoments of tidis quill
asscmbly required additional maintenance man-~hours and at the s~ e time
availobility of aircraft dropped. Ilo suitable solution could bc round

to stop the leaks, The first assumption was that sand and dust wcre
causing the seal to lcak., However, this did not rewedy the nroblem, VFhile
changing the engine on o UH-1D, it was suspected that thc eugine could be
nisaligned with the transmission, Upon completion of the alignment, the
engine was determined to be 1/4% off, A rrogram was then initiated to
check the other aircraft and two other ones with the input quill leaking
were found to be out of aligmmont,

Observation: Recommend that an engine-transmission alignment be required
after cach new engine installation,

5. Source: Lessons Learned - 187th Assault Ilelacopter Company - Maintee
nance Detichment

Ttem: WH-1C, 540 medin rotor hub blads grips were binding causing excessive
vibration

Discussion: UH-1C aircralt were non-available for flight becauso the main
rotor hubs werc binding excessively caused by premature failure of the
teflon bearing located between the blade grip and the hub extension assembly,
Currcatly, this bearing is inspected at 600 hour intervals., lowever, these
hubs began requiring change afior approximately 200-300 how:s, Until a new
seal is produced, to protect this bearing from dust and send, the inspection
intervel must be reduced,

Cbservation: Ins:-ection interval of the 540 main rotor b should be
every 200 hours, Replacement parts should be ordered well in edvance in
order to make necessary repairs,

6. Source: Lessons Lecrned - 187th Assault Heliconter Compeny - Mainte-
nance Detachment "

Item: kxcessive binding in tail rotor pedels.
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MATRYENASICE
Discussion: On occasion some pilots had been complaining about inter-
inittent binds in the tail rotor pedals, Normally this occurred on
torminction of tne approach, Gince the bind was intormittent, it was
difficult to pin noint the exact cause, Troublc shooting the tail rotor
system did not always detoct the cause. As a result, this type of bind
wos clagsified as tiic "mysterious" tail rotor bind, Murther invcstigation
finolly determined that the tail rotor hub assemblies were the cause. “he
tail rotor grip bearings were found to have wear natterns., £Ls the pilot
pishod the pedal, the wear pattorn was disrupted and caused a bind in the
yoke assciibly, Replacement of the tail rotor hub solved the problem, ODince
a direct exchange program is in effect for tail rotor hub assemblics,
it is pogsible that some un-scrviceable hubs are infiltrating baclk into the
hands of the units,

Observation: 'That a closer check should be made by General Su~wort units
to stop the —ossible re-issuc of unserviceable tail rotor hubs, Also that
ysterious! tail rotor binds can be solved if the tail rotor hub is
cinecked for hinds in the blade grip bearings.

7, Source: “essons Learned - Maintenance Officer, 269tk Combat Aviation
Dattalion Headquarters

Ttem: Tateral viberation, UH~1D helicopter

Discugsion: Following a routine main rotor blade replacement, a Uli-1D

was found to have a lateral vibration that could not be corrected, After
several hours of inspecting, trocking, and test flying, it was noted

that the recessed washer, P/N 204~011-152~1, on the blade retention pin had
been installed inverted which did not ollow the raised portion of ihe washer
to seat proverly around the blade rctention pin. This allowed the hlade

to lead and lag independently,

lecommendation: Imscrt caution note in appropriate TM ~20 mamual.,

8, Source: Lessons leorned -~ Maintenance Officer, 269th Comtat Aviation
Battolion Noadquarters

Item: Ny and torque variations, T53 engines

Discussions During normel operation, it was noted that the maximm power
available varied by 3-4 pnsi torque ané a corrcevonding change in N4,

Jorque an¢ N4 fluctuations normally indicate a fuel contrel malfunction,
rroblem was resolved wien “he pilot!s throttle was found not to have a
cushinn at the full open position, A check of the linkage revealed that

the fuel control did not reach the stop when operating the pilot's throttle,
but did reach the stop when operating the copilot!s throttle, thus accounting
for the power variations,

Recommendation: Insure that both pilot and copilot throttles ore checked
for full travel) limits,
52
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1. Source: Lessons Learned - 87th Assault Helicopter Company
Ttem: Use of cortingency plans for dovmed airera:t recovery

Discussion: Vhenever it becomes necessary to recover downed aircraft
during the course of a tactical operation, a certain amount of confusiun
exists in the cormand and control aircraft. Some of the coatributing
factors arc limited frequency available in the C % C aireraft and the
neoessity to learn the immediate area of the downed elrcraft to

convinue with the operation, To facilitate a rapid recovery the main-
tenance aircraft is delegated this responsibility.

'yq—?'w R T T me
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b Observation: During the conduct of company operations the maintenance
persomnel will stay abreast of the tactical situation and coordinate
directly with Pipesmolé personnel should it become necessary to

recover downed airveraft, DBy utilizing the Fipesmoke UHF, the cormand
UIIF frequency remains frec of unnecessary conversation, This procedure
also insures an adoquate briefing of recovery personnel, i.e,, delivery
point, release time, ete,

2. Source: Lessons Lewned - 116th Assault Helicopter Company
Ttem: Use of assault and jum» teams on airmobile operations

Discuseion: During recent airinobile onerations around village

cormlexes the ground commander has requested that the ten 1ift ships be
broken into two 5 ship flights, The first five ships are designated as
the assawlt term, with the second 1ift of five »Deing designated the

jump team, The assault lift will come to the RP and proceed inbound to
the LZ while the jump 1ift will orbit the RP, As the situation develcps,
or a mass exodus occurs from a side of tue village, the jum team is
lifved in to seal the escape routes,

Observation: The use of assault and jump teams nas roven to oe hizhly
effective in reacting to the tactical situation devcloped in eagle
flight operations around village complexes,

3. - Source: Debriefing, Oneration 44~067, in supnort of the 1st Nde, 25th
Infantry Division

Item: Uind consideration

. Discussion: During the monsoon season the prevailing winds in III Corps
' are from the SOULHWREST and seldom greater than 6 kmots, During the dry
season, however, winds are generally from the KORTIZAST, and at 2000 :

feet; uasually in excess of 10 lmots,

Observation: Since enroute altitudes for Battalion airmohbile overations
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MISCELLAITEOUS
are, by policy, 2000 feet, the effect of this prevailing wind condition
should be congidered in w»lanning any flight legs in excess of 10 minutes,

L. Source: Debriefing, Operation 43-67, in support of the 3d Bde, 25th
Infantry Division

Item: Downed aircraft

Discussion: Specific SOP regarding dowmned aircraft procedures are
defined in oach operations c¢rder published by this hoadquarters,

During this operation one chalk in a flight of ten aircraft had an
engine failure lifting from an insecure LZ, MHis wingman innediately
followed the downed aircraft in. The wingman had no infantry personnel
on beard with which to assist in securing the aireraft which was now on
the ground, In fact, tne scond ship did little more than iover in an
insecure area unnccessarily exposing the two aircraft to damage by enemy
fire, accomplishing, in fact, notiing,

Observation: ustablished procedures dictate the action to be taken by
aircraft in the event of an emergency, Spescific crews and ground troops
are placed on standby in pick-up zones to serve as security forces.
Gunshins on station can insure the initial security of a downed aircraft,
As soon as the ground forces are inserted, the problem is further
alleviated, Certainly the only thing a W1ngman can hope to do in
following another ship down is lose two sihips instead of one, This
would certalnly have been evidenced had the area been hot.

5. Source: Debriefing, Operction 43-67, in sppport of the 3d Bde, 25th
Infantry Division

Item: Adrfield Control

Disoussion: In large scale operciions staging from airfields with bowers,

a recurrent problem exists in tho control of theue airfields, Yath-
finders habitually control the arrivels and departures of ailrcraft in
the pick-up zones and when the pick-up zones arce airfields with operating
towers, difficulties froquently ensue, Invariably just as o 1ift

flight of 20 ships is cleared in to the PZ by Pathfinder personnel, the
tower clears a C-130 into the traffic pattern.

Observation: It has been found to be quitra ertisfactory solution wo
coordinaive with tower authorities at the planned pick-up zone ad have
the tower operators transfer airfield control to the Pathfinder elenents,
It has been found most ofi'icient to lLiave this transfer executed no

later than five minutes prior to thc scheduled arrival of an inbound
1ift flight, This insures that unity of control exists in the pick-up
zene arec and pecludes the hazards and confusion which roesults in fixed
wing and other aircraft landing at the same time and in the same area,
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6. Source: Debriefing, Operation 43-(7, in supwort of the 3d Bde, 25th
Infantry Division

Item: Ilon-availability of slings and rigging equipment for ARVN

Discussion: In planning for today's CH=47 1ift of ARVN heavy equip=-
ment, it was discovered that ARVII forces are not authorized rigging
equipment for external loads,

Observation: In planning ARVI' equirment 1lifts, it must be resolved
from vierce the ARVH will obtain the rigging, and how much prior time is
requirad to rig the loads, In this operation, had the Chinook unit
not boen fortunately made aware of this situation in advance,
considerable problems and delays would have rosulted,

7. Source: Debriefing, Operation 47-67, in supnort of the {st Dde, 25th
Infantry Division

\

Item: Commitment of Spare Aircraft

Discussion: During this operation, the spare aircraft trom ecach flight
was assigned resupnly misgions., Although these commitments vere to
terminate =rior to the 1ifts, we :ound that during the airmobile
assanlt, the spare was su¢ill being utilized, 1In effcet, neither

flight had a spare aircrait readily aveilablc during a portion of the
operation,

Observation: The case in question is another reminder that constant
guidance to supworted ground clements is naessary to insure the success
of alrmobile operacvions, Had tiere been an urgent need for a spare
aircraft in this operation, a critical situation may have resulted
through improper use of eirmobilc assets, ITn the future, any extraneous
commitments for aircroft will be deductec from the 1ift aireraft ia
order to incure that o snare aircrait is available,

"« Source: Debricfing, Oneraion 42-07, in support of the 1st and 3d
Nde, 25th Tufantry Division

Iem: S fety hnzard of rubberized matting

Discus: ion: SCUT DA airstrip, physically built of dirt £ill an? roclk,
and covered by rubberized hervy duty metting, presented a narticular
problem during YELLOWSTOTE, An armed covalry gunship, attemmting take
off, dragged its skids over the rubber, piercing it and teering it as

it moved, ldrcraft hovering over the area further disturbed the matting
until it rippled from the rotorwash and rose into the ground cushion of
hovering aircraft, In onc instonce it nearly blew ianto a tail rotor,
creating & potentially safious and hazardous situatien. Aireraft were
warned of the danger prior ito their landing and few furbdher problems
ensued,
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Observation: 'Whe condition of tcmperery runways hobiiually used as
staging areas for airmobile owerctlons should te periodlcally checked,
As in the case of SOUI DA, a yrar of weather stress created by o dry
season and monsoons had caused severe deterioration in the runway
! material. The infrequency of its use as an active area caused little
‘ coneorn for iss conditlon until it finally becric an aviation hazard,

9, Source: Debriefing, Orneration 42-67, in support of the 1st and 3d
Bde, 25th Infantry Division

Itom: Use of dmoke in early morning hours

Discussion: During the conduct of the initial insertion of Uperation

Y& LOWSTOTS, two smoke ships were used to screen the SOUTI side of an
GAST to WISY LZ, The wind was from the NORTH at no wmore tion 2 Ikmots,
One smolic ship made o nass, followed imnediately by the other, Initially
the smole hung in nloce, but with a sudden 100 degrec wind shift, the
thick two loyers diifted back slowly over the LZ partially obscuring it
for subscquent 1lifts, This occurved in an ecrly morning cadm of 0630
Lours,

1

Observation: “he usce of smoke siould be scrupulously considered in full

rcalization of nossible temperature inversions ond wind shifts in the
0530-0700 range hours, Winds ot this time are often cclm and subject
to lerge directional changes,
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1. Source: uebriecfing, Unerction 1-63, irn sumnort of the 3d Bde, 25th
Infantry PDivision

Item: Pothfinder . epresentation

Discussion: Horanlly coordination instructions or LNO instructions are
given the day prior to the schediiled conference itself, Inscructions
were received at approximately 0900 of the day of the conference, The
scnedwled conference was to be conducted at 1300 hours, All key
personnel wero available except the Patafinder representatives, 'The
Pathtfinder CO and iICOIC were not present in the area,

Observotion: In view off the continual possibility of an operation being
called at any time, it is most advisecable to retain onc Yathfinder
representative, cxperienced, and capable of coordinating with infontry
nersonnel, in the battalion headgquarters vicinity at all times, This
will assure that the primary a;cney responsible Tor PZ control is,

in fect, always availoble,

2, Source: Debriefing, Operation 42-67, in supvort of the 1st and 3d
Bdc, 25th Infantry Division

Ttem: Individual mission aireraft in POL arcas
Discussion: athiinder nersonnel were employoed in the POL area avw UAU

wIEIG to control arrivals ond departures of 1ift ajrercft and single
ship traffie, Oneceific times were selected for +he refueline 7 1ift

ajrceraft during the conduct of the nssault, On the initial - nf two
Tights into DAL +2E.G, an aircraft on a single s'ip missi 1 the
process of refueling, Before contact wos established, (+ S

not on tne Pathlinder contrcl froqucncy), crucial momor:!

been conswied, It imst be understood that in the refuc At
compendes of ten ships each ot 20 vefuelins moints, the do i one or

two aireraflt by other ships refueling but not warticinating in the
operation results in the delay of the entire two companies,

Cbservation: ‘enceforth in YT avens controlled “y Patnfinder personnel
duringz tie conduct of an airmobile oporation, no aireraft on a sinzle
ship s fon will be permitted tc refuel Tor a time peoriod lansing from
five mimutes nrior the scneduled arrivel of the 1ift aircraft to the time
the £flicit de arts thie POL aren,

3. Souarce: Jessons Learncd - 269th Combat Aviation Dattalion Toade
quarters
-

Ttem: Fire hazards

Discussion: Vhen smoke is uvtilized, core must be taken to avoid
starting bLrush fires or masking the leond points, Smoke siould boe used
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gparingly and only in response to an aviator's request foi help in
locating or identifying his site,

Observation: Smoke grenades should te placed into a metol. ammnition
container welded to the top of a 4' long metal rod, nlanted adjacent to a
lmding or load point, ‘thon possible, nmark landing sites by use of a
signal mean wearing a dy-glo’ vest,
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l¢£5 1. Source: Lessons Learned -~ 269th Combat Aviation Bottalion Heade
suarters

Item: Command Information

Discussion: The Command Information Program of the 269th Combat Aviation

Battaiion has boen extremely effective, Dissemination of Co:uncnd

, Information llaterial is accomplished largely through the licssage Center

, facilities available, Material received from higher headquorters is
broken down proportionaltely into unit distribution, Pertinent material
from higher headquarters is oxtracted from the foet shects ond written
in a journalistic style for incorporation into the Battalion nowsnaper,
BLACK BAROIY TNELEASHS, At unit level, the Command Information topics

- are given in scveral ways: through formation briefings, bwlletin board
postings, ond through the unit and Battalion newspapers,

Observation: Under the tactical situation here in Vietnam, it has been
difficult to conduet regular classes on Command Information, The most
offective systom is thc one mresently employed.

2. Source: Legsons Learncd -~ 269th Combat Aviation Batitalion Jlead-
quartoers

Item: ublic information

Discussion: The Tublic Informotion Progrom is oriented towards giving
maximum coverage to the Battalion and the individual soldier, Daily
aviation summaries are submitted by units assigned, The summaries are
combined and nhoned into USARV 10, The USARV IO in turn publishes a
daily ncws reoort that is distributed to several large newsnaper
syndicates,

a, The sumary of'ten incorporat.:s stories on individual foats asg
well as wilt accomplishments, "he results thus far have proven effoc=
tive with considerable coverage being given to the BLACK DAROILS,

b. There aro several papors publishod throughout the chadn of
command, Stories of a featurc type and/or immediato news relcase
stories are written to include nomes of uvnits and individuels, and are
forwarded to three sencrate sources for consideration, <11 <three
sources nave authority to have stories "Cleared for Relcase', At
lcast one story is sent out to all threc sources per day. In addition,
a locel battalion newspaper is published on a bhi-monthly basis., The
papor includes local items of interest, current necws releasos, Conmand
Information, and s Cheplain's scetion for tho purnose of Character
Guidance,

Observation: DBocause the information Ficld is oxtremely competitive

timely and accurate new releases must be nade a standard piv.ctice, it
has been notodl that publication of Aviation-~oriented orticles can not
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bo made at tlie expense of Infantry Divisions, A lack of photographie
capabilitics nhos been a acjor probdlenm in navhing the Aviation story
told, TLarzer ‘afantry wnits have a greater eapability, anc have been

subsaequently able to gét betber »ubdlicity, oft tines overshadowing
the aviation rolc,
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N. (U) PICK~UD ZONE

((,/‘ 1, Source: Debriefing, Cperation 47-67, in support of the 1st Bde, 25th
’ Infantry Division

Item: Lending formations in plck-up zones

Discussion: During the briefinz for this operation, the nszault
helicopter companios participeting in the 1ift were instructed to land

in the pick--up zone on a heading of 045  in a heavy left formation,
Mention was made, howevor, that therc were some obstacles to be avoided
during final approach and that discretion should be utilized., Consequente
1y the flights inbound to the sick-up zone landod on a 065° heading

in a heavy left formation, This resulted in “he supported troops having
to move approximately 100 metors to load their rcspective aircraft,

. Valuable time was utilized unnccessarily and had the troops been under

1 fire, casualties would have resul.ted,

Obgervation: “his gituation could have been alleviated had the
adrera.t landed ot the picl-up zone in a stoggered trail. formation,
ratiior than a hoavy left, It has beon found that it is extremely
difficult to effilciently load troons, ualess highly trained in the
loading oif arreraft, when utilizing the heavy laft and heavy risght
formotions, Consequently this battalion will use, whenevor possiblo,
the stagpered trail formation in the pick-up zono, In addition, the
Brede'bermined landing heading has been dictated by both the AMLF
ommander and the Air Mission Commander, This heading shofild not be
deviatod from without the specific consent of the € & C ship,

2, Source: Debriefing, Operation 2-68, in suprort of the 1st 3de, 25th
Infantry Division

Itom: ‘lternate 1%

Discussion: “The .24 scheduled to ™e used Zor the lifting of *~~ops for
this assavlt was apwroved on a tamiorary basis, Since the Fi .as
extremely dusty, it woes agreed thot either it would he soalted down so
that it covld Lo used without endangering the 1ift aireralt landing
there, or ancothor P7Z would boe used, The woximity of this PZ to a
runway, loft it assumed that, if the P2 were not properly niopored,

the runway would be used, Since the runway hod on ma previous occasions
been mortared when hizh concentrations of troops and aixrcraft wero
present, this, in reclity, would not have been a good alternata.

Observation: Of primary importance 1f a docision can not bo made

on the selection of a PZ, is the selection of on alternate, ‘he fact
that a PZ was selectod pending shecific dust control mecsurcs being
talen, could have resulted in conscderable confusion had the dust
oreventive requirements not been net. The infoantry wovld not have
Jmown where to go immediately had recoursc to an alternate have to have
been talien, “Yhe plonning and movemont time would probably have
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resulted in an unnecessory and oxtended delay, possibily terminating

the operation, If an alternate PZ is coven coasidered in the planning,

its location must specificially be dotermined and agreed upon, and

it must be capable of moeting a1l the requirements of o primary PZ,
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0. (U) PLANNING

1. Source: Debriefing, Operation 45-67 in support of the 3d Bde, 25th
Infantry Division

Item: lImployment of I~11 and I=13 equipped ajrcraft

Discussion: The Uli~1H, equin:ed with the I~13 engine lias substantially
more power than the WH=1D, In employing two companies jointly in one
operation, the power differenticl is most obvious in elimb-outs with
loaded oircraft, The I=13, of course, groatly outperforms the I~-11.

Observation: In operations having separation of 1ift componies as a
eritical factor, j.e,, quick turn-around tines from PZ %o LZ vhorein
semration of 1ift companies is o necessary requirement, it is expeditious
to have the compony which has L-11 engines lead the operation, Vhen

the 1~13 equipved ships lead the assoult, the I~11 aircradt spend the
entire operation attempting to catch up, This effects formation
discipline, accuracy of position reports, and the genoral efficiency

of the sccond 1lift company, siiice its every mansuver is executed 'wrriedly.

2. Source: Debriefing, Operation 46-67, in support of the 3d ide, 25th
Infontry Division

Ttem: Ixnerienced personnel on reconnaj.ssance

Discussion: Prior to the conduct of this onmeration, a late change in
the grouwnd tacticol situation necessitated a hur: jed reconnaissance,
Because cxperienced personncl were present on the rcconnaissance, a
dotalled briefing and reconnaissance were waived in ordor. to adhero
©0 a specified reaction time,

Observation: The fact that only experienced personnel be tolen on the
rocomaissance cannot be ovorcmphasized. With this experience mresent,
the flexibility of the oirmobile operation remains a primcry asset,

3. Source: Debriefing, Ovneration 44~67, in supvort of the 1st and 3d
Bde, 25th Infantry Division

Ttem: Landing dircection

Discussion: In order to conform to the ground tactical situation, both
fliphts londed downwind in the landing zone, In the cevont the winds

had been severe, this would havo necessitated an immediate chinge in the
landing direotion, thus changing the ground t~ctical situation, In the
ensuing changes, confusion may woll have resulted and limited’ the initial
effoctiveness o7 the combat assault,

Chservation: It is felt that the ground commander must tale into

consideration the prevailing winds in South Vietnam and incorporate them
into the ground toctical situntion, Since the wind is usvally from the
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JCh- ST in the dxy scason, tho grownd cozmandor could

plan his troops! denloyment in the wiclk=up ol landinz zones to
conform to these flight routes ont thus insure a safor and more
effoctive operation,

4. Sovrce: Debriefing, (meration 1-6%,in support of the 3d Dde, 25th
Infontry Division-

Ttem: Tight Separation

Niscussion: In tho euployment of two or moro helicopter componics

on one operatdon, it is consistently evident that some companics shoot
approcches to LZ faster thon others, During this operation, thc lead
comrany, the slower of the two, coused the second company to nearly
initiate a-"go~around", The separation between units specified in the
CFORD was 45 seconds,

~ sz Lhservation: 45 scconds-is not sufficient time to precluvde a possible

< i over" of the lead company by the second, “his is es»ecially true
if tac two units have a pro.ouncod airspeed differential on fincl
aporoach to an LZ, To insure that correct spacing is maintrined, no
logs than onc minute sihould be scheduled cg o senaration time between
flizhts in cenbot assaults conducted by the battalion,

5. dource: Debriofing, Overation 42-67, in support of the 1st and 3d
Bae, 25th Infantry Division

Item: Control of V0L flow

Discussion: TFlow rates on refuveling pump systems often have a variable
snead, i,o,, idle and a full flow, In a mojor oporation wier: refueling
tine for 1ifY aireraft is eritical, it is of paramount importance to
*rsare Ridh o oot fow rate is set into the pumping system. Irn today's
operation, the refucling of one unit took cn excessively long time,

The nprim~ry renson for the delay was the POL vump'!s emitting fuel at
the slower idle setting..

Obgervation: The slight delay in the scenario could have been jr evonted
had an 5-4 represeantative been prosent at the rofueling point to insure
the correct flow rate during the high intensity refueling neriods,

6. Source: Debriefing, Oneration 42-67, in support of the st and 3d
Bde, 25th Infantry Division

Ttem: Nesponsibility for. TOL

Discussion: II Ficld Forces placed the wvequiremcnt of sun)lying fuel
for the avietion elements participoting in YELOWSWOWE upon the 1st
Logistical Comncnd, The two loc. tions requiring elterations to thoir
then exdsting fuel capabilities were DAU '7-HG eud SOUT DA, ‘“the roquired
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PLANNING
pumps were installed at DAU TIEG, bub no preparations were made at
SOUT DA, Assistanse from the 18t Logistical Uommand could not be
receiveod, anl resulted in the parsonally supervised instellations of
E fvel points b the 2065th Dottalion's S-4 section., Had it not been
] for the concorted effort of tials staff section, refuelins processes
: on D-doy would have been scveroly handicapped,

Gy

Obsorvation: It repeatedly apnears that in airmobile operations,
regardless of which ground unit or agoncy is given the respoasibility
to suprort aviation elements, enough scerunulous monitoring of

; responsinilities can not be had "o insuvre that such responsibilities

i are fulfilled, %Yoo often reliance on othaor than aviation vnits results
g in Celrys or errors in the preparatory phascs an’ conduct o operations.
] in the as¢ in point, had vhe lack of PCL supnlics net beon rectified
by D-day, the su cess of Oneration T.ALOUSM™ .1 could have heen severely
effectal,

7., ocoveee: Debriefing, Greration 42-67 in sipport of the 18t and 3d
Bde, 25t Infantry Division

Y7
Fx)

itom: (=23 narled in T
Discission: . fter tho initiel insertion off growmd forces into the 2
at JANT, an (=23 »iot, not aware taat successive insortions weie
plamned into the area, »arked an’ shwt his adreraft lown in the geo-
grashic center ol the landing zone, Success’ve 1ifts were nanTicanned
in their final apirooch by the positioning of this aircraft, an” the
gituction posed & sclfety hazard until che aireraft was £inally removed,

.o
G

Uhservation: n large seale opnroiions of this natura, all aviation
elonents orandc to or suprortiic the ma“or wilt shouwld have

re vesentovives aviend the final oporoation briefing, epresontavives
may then rotvrn to their wnits and brief pilots schedilled to ITly nissions
in the onerational area during the tiie Dframe of the assawltv, therchy
precluding occurrences such as this onc,

8, Sovrce: essons Learned - 25Cth Combot Aviation Battalion Iead-
quarsers

Ttem: Uoratioas in the wvieiuity of the Crmbolian border

Discugsion: 'l Cambolian “order, marking the WiSHAW linits of the
IXT CYZ, is, in the War Zone "0 area, heavily covered by ;[=n~l: or
thick wooded avcas, Certoin elear areas o exist into wilch coubat
agsanlis are occasionally macde, laining asscults into these clear
areas, rowxled by aenvy jrngle which exve s into Cambodia, is worta
nogltive serubtiny. 'he Viet Cong supply routes are génerally inter-
spersed tirough theso wooded arcas anC. offeer not only concea’ment, bub
also a gool tacticr) adwantage for firing at assauliins 1ife shins on
finol amnroach to the L.
65
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Obgervation: Approackes should be planned to insure as little
exposure on final approach and paralleling tree lines as pessible.
This would preclude the enemy from establishing fields ef Ii:e an having
a tactical advantage over an inbound flight, .

C. Source: Debriefing, Operation 2-68, in support of the 1at Bde, 25th
Infantry Pivision

Item: Operations in War Zone "C¥

Discugsion: Operations in War Zone #C¥ have indicated that the enemy
forces possessaacconsgiderable anti-aircraft capability in the form of
50 caliber automatic weapons, In today's operations, ceiling
limitations restricted the flight to an enroute altitude of either
700 feet below the cloud layer, or at 1500 feet on top., Nacessity
finally required that the flight be brought in at 700 feet indicated.
This ks tooe close a range to enemy positions housing 50 calibex
weapons,

Observatioun: Initially it must be understood that with tha limibed
' ingtrument proficiency of aviakors in 1ifi companies ia viatnam,
it would be inviting disastar to require a let dewn in formation flight
through any overcast condition, Secondly, with tha 50 caliber pebential
of the NVA forces in NORTHERN TAY NINH Province, it 1g mest advise-
able to maintain at least 1000 faet absolute over the tarrain, “Thig
altitude can be varied dependent of the number of 1lift aireraft, i.c.,
an emroute altftude of 800! would be acceptable for a flight of 10,
whereas an sbsolute of 1000! is an added insurance to a flight of 20. Of
covrse, the tactlical situation would certainly dictate exeepbtioms
this ruling, If a tactlcal emergency existe sueh a8 an exbrastien ef
forces in heavy contact, there is no questien that evea lew level
tiechniques could be used,
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P. (U) SUPPRESSION

1. Source: Lessons Learned - 187th Assault Helicopter Company
Item: Suppression prior to smoke aircraft making its smoke run

Discussion: During combat assaults the smoke aircraft will often draw
fire while making the smoke run prior to the lift aircraft reaching the
LZ. Since the area where it is expected that the slicks might draw fire
is the area being smoked, the probability of Smokey drawing fire is in-
creased. An effective way of reducing the vulnerability of the smoke
aircraft has been by having one or more gun ships concentrate their
final prep along the flight path that the smoke aircraft will fly.

Observation: A gun ship prep just prior to the smoke run has Leen
found to effectively reduce the vulnerability of the smoke aircraft.

2. Source: Debriefing, Operation 1-68, in support of the 3d Bde, 25th
Infantry Division

Item: Suppression and the smoke ship

Discussion: Two points are worth considering in smoke ship operations

in support of combat assaults. During today's assault the smoke ship
broke to the left remaining low level and screening the periphery of an
adjacent tree line. The lift aircraft were authorized suppression and,
firing through the smoke and at a greater range, nearly hit the smoke air-
| craft.

Observation: 1In all operatiors employing the smoke ship, aircraft
commanders will orient the gunners/crew chiefs on the planned flight
path of the smoke aircraft. Gunners and crew chiefs must be reminded

to stay abreast of the location oi the smoke ship and insure they aim
away from it.” In addition, the C & C aircraft itself is in a good
position to observe the tracer direction of the fire from the lift ships.
If it appears an obvious hazard, vectors can be given the smoke ship

to preclude its getting hit.
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1o Source: Lessons Lea.rned ~ 269th Combat Aviation Battalion S-4

S

Item: Operation of Re~fuel/Re-arm points for airmobile operations,
The three primary arcas that have not been properly considered in the
present system for establishing and operating Ne-fuel and Re-arm points
for airmobile operations arc:

a, The primary users of the systems are not organic or attached
to tho divisions or sparate Brigades conducting an operation, and the
supporting aviation units for an operation can be changed from dey to
day ( although present policy gencrally attompts to have the same aviation
unit habitually support the same ground unit),

b. The responsibility for rec-supply of fuel and ammunition lies
with the supnorted unit (Division or Drigode).

¢c. Tho pumning oquipment authorized the aviation units is not
designed for continous operation and is not compatable with large capacity
storage containers such as the 10,000 collapsible bladdeors. %he usc
of small caopacity pumps and 500 gallon bladders considorably incroascs
tho persomncl reguiremonts for operation of a ro~-fuel systom., 1In
addition, thc incrcased use of CH~47 holicopters has groatly chonged
the canacity and delivory requircmonts for re~fucling systems,

Discugsion: The present system of oporation for airmobile opcrations
in RVI hos rovoaled scveral points worthy of discussion in tho concept
of opcration of re-fucling and ro-arming points for heliborne operations,
Undor the present systom, thc rosponsibility for operation of re-fucl/
ro-arm points has boon placed upon the major units within thoir arcas

of resoonsibility, Thosc units arc to provide this support from their
organic resourcos augmonted by personnel and cquivment from supporting
aviation units as requirced., In most cascs, coch division has been
authorized an 8 men ID detachment to assist in mecting their require-
ments, However, a KD tecam is organized and equipped primarily for

bulk storago and igsuc and doos not have on TO&E the equinment required
to re~fucl airecraft or handle csmunition., During the past two years,
the meothod of operation in RVN has changed from a concept whero much

of the ro-fucling during- opcrations was accomplished by fuel trucks
which roquired aircraft to shut down or by use of 2 or 4 point mini-
port systems, PDoth of thesc methods wore time consuming, and the
averago ro-fueling time was 30 minutes or morc for one airmobile
company, In ordor to reduce turn around time and inecrease cfficicncy
of opcrations, the presont concopt demands rcfuoling points capable of
rapid re-fucling and re-arming of an rirmobile compony without shut down
of the helicopters, To mect this rcquirement, a 12 point system with a
flow rate of 20 gallon per minute per iozzle is required, Dus to safoty
considerations cnd the fact that mony operations are conducted in areas
wherce vehicle traffic is not practical, the mini-port system hos proven
to be the bost system for operation, Present POL oquipment has not kept
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pacc with the changos in operating procedvres, KD teams arc equipped
with bulk dispensing and storage equipment and aviation units eore
equipped with light woight pumping oquipmont designed for usc with 500
gallon collapsiblo bladdors, WNeither the KD team or the aviation units
are authorized cquipment for ammunition handling, Neither systom meets
the present needs. What is nceded is a re-fueling system which has a
capacity sufficient to support a 12 point re-fuoling systom and the
adaptoers and hoscs necessary to sot up the individual rofuoling points.
These adaptors are not prosently a part of either system and are not
readily available in the supply system. In addition, the systom should
include MHE for handling ammunition and heavy POL equipment, A system
should contain as a minimum the following items with all fittings being
KAM=LOCK Quick Disconnect:

a, Two (2) 350 GPM pumps

b, Two (2) 350 GPM Filter separators

ce Six (6) 10,000 gallon collapsible bladders

d. Four hundred fect (400') of 4" suction hoso

G, Mghtou: (18) 4% x 4" x 4" T gato valvos

f, Eight hundred feet (£00') of 4" discharge hose

g, DBight (8) 4" to 1 1/2" reducers

h, Eight hundred feet (800') of 1 1/2 discharge hose

i, TFourteen (14) 1 1/2 inch re-fueling nozzles with quick discomnect
£itting

j» 6000 pound rough terrain forklift (for both ro-fuel and re-arm
point use)

ko Two (2) 4" double male adapters

1. Two (2) 4" double fomale adapters

me Six (6) Y or T fittings 1 1/2" x ! i/2" x 1 1/2"

n., Twolve (12) 1 1/2" double male adaptors

o, Twelve (12) 1 1/2" double fomnle adapters

p. Twolve (12) 5 pound fire extinguishers CO, or dry chemical

qe Two (2) airfiold emergency light set containing 12 battery
operatod lights each, (Onc for re-fuecl end onc for ru-arm)

r, Neccossary vchicles, gaos cans and ascociatod cquipment required
to support operation of the ro-fuel point and o four point
re~axm point,

Obsorvation: a, The separation of re-fucl and re-arm rosponsibility
is no longer practical, The re-arm pcint must be located in the immediate
vicinity of the ro-fueling point, and re-crming for 1lift ships must be
available in the re-fuel arca. To facilitate the operation and insure

proper coordination, refueling ani re-arming should be a combined oporatiorn

with personnel in the team cros: trained to perform both oporations,
An cight (8) man team consisting of an NCO and seven (7) EM could
perform this function, During large opcrations, these *teans would be
augnonted from supporting aviation units,
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b. The prosent system of operation places the responsibility for
opcration of foeilities upon the divigion or rajor unit having an area
of interes®, However, at present these units do not hove the personnel
or equipm-i.t necessary to fulfill this requirement, Aviation units are
presently ..uthorized portable pumps and 500 gallon bladdors, The
intention of this system is for aviation units to provide equipment and
personnel to assist in setting up and operating re-fuel and re-arm’
points within o division atéa, :The 100 GPM pumps authorized are satise
factory for setting up a temporary .re-fueling point and are required
when —ohicle trn?fic cannot reach the re-fueling site for bulk delivery
of fuel, In these cases the use of 500 gallon bladders is the only
practical method of operation, However, the personnel requirements for
operation of re-fuel point using 500 gallon bladde:rs and 100 GPM pumps
and the capability of this *ype system to support multi-company opera~
tions or CH-47 operations moke this system undersireable for extended
operation, In addition, if an aviation battalion is given the require-
ment for providing personnel ond equipment., the asscts mst be drawn
from subordinate units, as the battalion hecdquarters compamy has no
personnel or equipment for performing this type of mission, In
addition, there is no assurance that the majority of the battalion
assots may not be committed outside of the area scrved by such a re-
fueling site. Since the major unit being supported has the respon~
sibility for resupply and operation of re-fucling and re-crming points,
the personnel and equipment required should be assigned or attached to
that major uwnit. At present, the major unit has no autherity to retain
an aviation battalion's equipment and personnel, should the aviation
battalion be committed to another operation., The aviation battalions
should hove a limited caopability of establishing a ro-fueling/ro-arming
facilitvy ir an arca of operations, however, the basic requirement should
righfully rcmain with the major unit responsible for the arec of
opcrations, To mect this requircment, cach Division should be authorized
ono team (equipped with the personnel ond equipment listed above) for
each onerational Brigade, and each separate Brigade should also be
authorized a team, Aviation units should retain a limited capability
of cstablishing tomporary re-fucl/re-arm points. To mect this
requirement, 6 100 GPM pumps and 6 500 gollon bladders rre adequate,
In addition, the aviation units should expect to provide persomnel to
assist in operation of re-arm/rc-fuel sites during tho period of time
they are committed to a large scale operation or occupy a base camp.
The rapidly increasing use of helicopters for troop 1ift and resupply
dermaands that the supiort systom for these operations be updated to
meet the increased requirements, The value received from helicopter
utilization demonds that the non-productive time be reduced to o minimum,

2. Source: Lessons Ycarned — 269th Combat Aviation Battalion S-4
Item POL control

Discussion: Prior to the start of Operation YELLOWSTONE, it was found
necessary to rake a daily check on logistical nrogress for thils opcration
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in ordor to insure that all logistical areas would be functional on
D-day., Daily chocks of all logistical arcas were started on D-7.
Major arocas which required continuous checking weres

ae IEngincer support in preparing POL sites with dust supressent.

b. Procurement of special supplics such as smoke oil and smoke
grenades,

¢. Procurement of special connections for a field POL systcm,

d, ' Insuring that adequate POL pumps were available, ™ . pressure
of 50 GPM por point is nceded to insure a speedy turn around time of
circraft when refueling,

a, On sito inspoctions of selected field rofuel and rearm areas.

Observation: All of the above arcas proved to be problem creas to one
degree or another, due to lack of follow up on thc part of responsible
porsonnel or lack of understanding by logistic support personnol as to
the dogrea of projoct complctencss necessary in logisticel areas to
insure a smooth running airmobile opcration, YELLOWSTONE also showed
clearly that it is mandoatory that ficld POL and re-arms npoints be
installed and become completely operational by NLT D-2 (dopending on
location) to allow adequate roaction time to take care of last minuto
problems that might arise,

3. Source: Lessons Learned - 269th Combat Aviation Battalion S-4

Item: During the initial phcse of Operation YELLOWSTONE two CH-54

Cranes oxporiocnced engine otarting problems due to suspected fuel
contamination at TAY NINH,

Discussion: Presently the JP-4 storage system at TAY NINH is operated
by the 567th S&S Company, o unit belonging to the 1st Log Command,
Present peclicy calls for the JP-4 storage tanlis to be tested for
contamination once evory thirty (30) doys. This policy is also 30P at
other fixod base operations within IIT Corps, Samples taken ore thon
sont to the 64th QM at LONG BINH for analysis, . JThis procedure takes
from 24 to 72 hcurs,

Observation: In order #c assure that fuel is not contaminated when
necded for a major operation, tho S-4 will insurc that a fuel somple is
taken 24 days prior to tho start of the operation, This will allow time
for annlysis . of fuel to discover whothor or mot it is contaminated,
This will in many coses nccessitate an aireraft being made available to
fly tho sample to the 6Ath @1 at LONG BINH for analysis,

L., Source: Loessons Learned - 269th Combot ‘Aviation Battalion S-4




Item: The alloccvion of air trauspot resourcos in moving the 21st
Reconnailssance Airplanc Company did not insure adoquate sorties to
noet the closing dote at the forward locction.

Discussion: Priority 1 was assigned to the air-mission charged with the
task of transporting equipment of the 21st RAC to the new location.

Tho 1ift was to corme ce on 8 Jon 68, with a closing date of 15 Jon,

The first sorties wore slipped to 9 Jan almost at once, On 9 Jan, these
sortiss were diverted to another mission, A roquest to inercase the
priority of the 1lift was seunt forward to II Fiold Forces, Sorties on
10 to 11 Jan continued tec run far behind allocation, usually because of
diversions te other missions, On 12 Jan one sortie was pre-cempted atb
TAY NINH by USO Troupe. A second request tu inercase priority in order
to meet closing date requiremonts was sent forward, No acknowledgoment
was received, but sorties on 13 and 14 Jan ran ahcad of allocation,
completing the movement early on the morning of 15 Jan 68, The lack

of depondcrble transportation or guaranteed availabiltiy crcated consider-
able problems ot TAY NINH in fecdin: and housing personael who were

not moved out on schedule, At the other cnd of the move, the advance
party was put in an oxtremely difficult situation, having to wait far
nast the anticipated and nlamned tine for essential equipment,

Observation: A ninimum priority of Combat Essential {CE) be assigned
to all displacements in order to insure morc reliablo transportation
for plonning and logistical purposes.
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Commanderts Closing Commont
ITii:  Oporational Reoport ~ Lessons Learned

DISCUSSIO:  The trials confronting an aviation battalion in its develop-
mont in a combat environment are many and in nature, quite variecd, DIach day
problems develon within wnits, the resolutions to which often seem insignificant
or perhaps trite, Littlo more is thought of methodology found to be successful

han an occagsional ag:c‘ocnen’c in wondoring what raquired so long a tiiie to find
go simp’e a solution., In truth, the problems facing one unit ave generally the
vrobloms harrassing, Gelaying, an? hampering in somo way the operational func-
tions of ancther, Cortainly, the solitions found to problecas ccn not e
spontancously relayed to uniis throughout the combat zone, LEfforts which can
be taken, however, are in the form ol the documentat on of such lessons learned
for disscmination throuvghout thie CL7 among units with similar missions,

ODSIVALTC.:  The importence ¢f exchanging successful operational concepts
can not bo ovor~stressod, The success of our migsion in the combat theater is
dopondent on the success of tha total oflort of our composite units, Yo more
wiich is done to ass:.st other wiits in the exsecution of their missions, that
much more s Cone to achiove our military aimsg in Viet Nam, With aviation so
vital a link in the successful atbaimment of our wliinate goals, the mutual
cxchmo o’ successful tactical experiences by combat aviatiorn battolions is
not only of crucial importance, but also of dire necossﬂ;y to bring the
conflict to which we aro so deoply cormitted to as rapic a military solution
as possiblo,
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AVGC-SC(1 Feb 68) 1st Ind
SUBJECT: Operational Report - Lessons Learned (ORLL) for Period
Ending 31 January 1968 (RCS CSFOR - 65)

HEADQUARTERS, 12TH COMBAT AVIATION GROUP, APO 96266 28 February 1968
THRU: Commanding General, II FFORCEV, APO 96266

TO: Assistant Chief of Staff Force Development, Department of the
Army, Washington, D,Cs 20310

1e (U) One copy of 269th CAB's Operational Report - Lessons
Learned (ORLL) (RCS CSFOR-65) for the period ending 31 January 1968,
is forwarded in compliance with USARV Regulation 1-19, dated 3 Nov-
ember 1967,

2, (U) This headquarters has reviewed subject report and the
following comments are made:
3
Reference: Section II, Part I, paragraph B, 3, page &8,
Dust suppression continues to be a major problem, particularly during
the dry season, It is apparent that dust suppression in forward areas
is unsatisfactory, USARV UNCLASSIFIED message AVHAV-S 32604, dated
18 January 1968, directed all commanders to "Review their priorities
for :pil stabilization to assure timely and continuing dust control
in accessible forward operating areas as well as helicopter base areas,"
Every effort is being made to eliminate this problem,

FOR THE COMMANDER:

() & s ™

Major, Infantry
Asst Adjutant
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AVFBC-RE-H (1 Feb 68) 2nd Ind
SUBJECTs Operational Report - Lessons Learned for Period Ending
31 January 1968. (RCS CSFOR-65) (UIC WDU7TO)

DA, HQ II FFORCEV, APO San Francisco 96266 <3 MAR 1368

THRU: Commanding General, lst Aviation Brigade, ATTN: AVBA-C, APO 96307
Commending General, US Army Vietnam, ATTN: AVHGC(DST), APO 96375
Comrander-In-Chief, US Army Pacific, ATTN: GPOP-OT, APO 96558

T0: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310

1. Subject report is forwarded.

2. This command has reviewed the attached ORLL of the 269th Combat
Aviation Battalion and concurs with the report with the following excep-
tions:

ae Page $4, para 6. Won-concur. The statement that "II Field
Forces placed the requirement of supplying fuel for the aviation elements
participating in Operation Yellowstone upon the lst Logistical Command",
is incorrect. Support to be provided by the lst Logistical Command was
agreed to at a planning conference between representatives of the 25th
Infantry Division and the lst logistical Command.

b. Page 2. Non-concur with the observation that "A minumum
priority of Combat Essentail (CE) be assigned to all displacements in
order to insure more reliable transportation for planning and logistical
purposes"., Priority 1 should be initially requested for unit moves when
sufficient time is available to submit such a request. A priority 1

request can be upgraded to a CE when it is apparent the required delivery
date will nqt be met by priority 1.

FOR THE COMMANDERs

. wt o s Fadh

E. M. McGRATH

CPT, AGC
Asst AG
P
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CONFIDENTIAL

AVBA-C (1 Feb 68) 3d Ind -
SULJECT:  Operational Report - lessons Learned for Period Ending 31
January 1968 (RCS CSFOR-65)(UIC WDUTIO)(U) ‘

HEADQUARTERS, 15T AVIATION LRiG.DE, APO 9638L APR 5 1968

THRU: Commanding General, US Army Vietnam, ATTN: AVHGC-DST, &rF0O 96375 4
Commander in Chief, US Army Pacific, ATyu: GFOP-OT, aPO 46558 4

TO: &ssistent Chief of Staff for Force Development, Department of the
Arny, Washington, D.C. 20310

1. (U) This headquarters has reviewed subject report and concurs with
the report as indorsed with tune exceptions noted. 3

2, (C) sSec I, para G 1 b, page 31: DMNon~concur. The use of an aircraft
radio in this role is a misuse of an itew in short supply.

3. (C) Sec I1I, para C 1, page 2’2 After coordination with Headquarters,
1st logistical Command, message AVBA-GA 138104, Headguarters lst Aviation
Brigade, dated 1709127 liarch 1968, suvject Repair Parts for Flight llelmets
was aispatched to all units with instructions for requisitioning of helmet
parts. Additionmally, a number of APH-5 helmnet varts have been distributed
to each of the combat aviation groups,

4o (C) Sec II, para C 5, page % ton-concur, The 35K20 personnel are
responsible for organizational maintenznce of avionics systems, However,
they are normelly found performing a large awount of operator - crew
maintenance., The operator - crew personnel must perform preventive main-
tenance such as cleaning and insuring that comnections are secure,

35
5. (C) Sec II, para D 1, page jii; Jon-concur., This headquarters re-
cognizes the laclk of firepower for small targets when engaged in a visual
reconaalissance, However, the cost in lost visual reconnaissance winile
engaging a siall tarpet greatly outweighs Lhe benefits from the destruction
of one or two eneiy soldiers or sampans, Aadditionally, once the 0-1 has :
expended its rockets, the capability for marking a target for either
gunships or USar aircraft is greatly reduced if not lost,

o, (C) Sec iI, para k 1, page ?c% This headquarters concurs that a
delineation of responsibiiities within the command and control aircraft
is required, The exact location within the aircraft, the functions
accomplished by particular personnel, and who these personnel must be can
vary. Under sustained operations, the Battalion Executive Officer and
an assistant S-3 could very well nan the command and control aircraft.

¢ 3
7. (C) sSec 11, para 2, page ,Q/: This headquarters published & letter 4
subject, Prevention of ¥OD to T-53 Engines, vated 1 March 1908 which
reguires a daily inspection of the particle separator, The crew chief
is required to have the cowling opened, air filters removed and the top
half of the particle separator removed, The pilot or co-pilot from the

s

DOWNGRADED AT 3 YEAR INTERVALS; 3
7&’ EUNHDENTML DECLASSIFIED AFTER 12 YEARS.
DOD DIR 5200.10

Mmoo ne e nam e e o g s e Chryn i —_—

da S e

e




CONFIDENTIAL Cw

AVBA-C (1 Feb 68) 3d Ind APK 5 1908
SUBJECT: Operational Report - Lessons learned for Period Ending 31
January 1968 (RCS CSFOR-65)(UIC WDU7TO)(U)

first crew of the day to fly the helicopter inspects for foreign objects
and signs off the inspection in the DA Form 2408-13.

<7
8, (C) Sec II, para 3, page 46: This headquarters dispatched a message,
AVBA-F 127089, subject, Grass Fire Hazards, dated 21 December 1967, that
provides suggestions to eliminate this hazard., The use of a pit, dug
in the vicinity of the sling load, to hold the grenade in nonflammable
surroundings is a simple solution not requiring special equipnent,

FOR THE COMMANDER:

" LEWIS T. TURNER

Capt, AGC
Assistunt Adjutant Geoeral
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AVHGC-DST (1 Feb 68) 4th Ind (U) CPT Arnold/twl/LBN 4485
SUBJECT: Operational Report - Lessons Learned for Quarterly Period
Ending 31 January 1968

HEADQUARTERS, US ARMY VIETNAM, APO San Francisco 9637510 APR 1968

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 January 1948 from Headquarters, 269th
Combat Aviation Battalion as indorsed.

2. Pertinent comment follows: Reference item concerning operation of re-
fueling/rearming points for airmobile operations, page &8, paragraph Ql.
Rearming, refueling, crash and fire rescue, air traffic control, and airfield
operations are all functicns involved in the operation of an airfield. Presently,
USARYV is in the process of assigning Airfield Support Detachments (ASD) to
35 airfields throughout RVN. However, these ASD's are manned and equipped
only to provide air traffic control service to the airfield, although they are
capable of coordinating all other activities pertaining to airfield operation
when augmented with additional personnel. These additional personel must be
provided from resources of tenant units as directed by the installation coor-
dinator or the headquarters responsible for that installation. Headquarters,
25th Infantry Division has taken appropriate action toward this direction in
their UNCLASSIFIED message TL 2-1021, DTG 110012Z Feb 68. It is the
responsibility of the installation commander on which the refueling facility is
located to assess his refueling requirements, and, if necessary, to submit a
construction request on DA Form 1391.

3. A copy of this indorsement will be furnished to the reporting unit through
channels.

FOR THE COMMANDER:

C. S. NARATSUKASA
Captain, AGC
Assistant A-fjulant General
Copies furnished:
HQ 269th Cbt Avn Bn
HQ 1st Avn Bde 7g




GPOP-DT (1 Feb 68) (U) 5th Ind
SUBJECT: Operational Report of HQ, 269th Cbt Avn Bn for Period Ending
31 January 1968,. RCS CSFOR-65 (R1l)

HQ, US Army, Pacific, APO San Francisco 96558 7 MAY 1388

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

1. This headquarters has evaluated subject report and forwarding
indorsements and concurs in the report as indorsed.

2. Reference Section 11, paragraph DI, page'zéjand paragraph 5,

3d Indorsement. Providing a rocket firing capability to 0-1 aircraft
for destruction purposes against small targets has been used previously
in operations in RVN. While there is some merit to such a capability
for O-1 aircraft, experience has shown that it detracts from the
primary mission of these aircraft and crews in the larger sense. There
are recorded instances where aircraft have been lost while exploiting
the fire delivery capability. The return in terms of enemy casualties
does not warrant the risk of loss of aircraft and crew. The comments
in 3d Indorsement are completely valid; the capability should not be
provided.

3. Reference Section II, paragraph Ql, page 58. The concept of
operation for refuel/rearm points outlined in this paragraph has con-
siderable merit and should be explored by CDC for future operational
purposes. The present system of operation for refuel and rearm points
in Vietnam has evolved from a combination of experience and adjustments
to equipment items available. 1Initialiy, the 1200 gallon POL truck
was the only equipment available for this purpose. When 500 gallon
bladders and associated dispensing equipment such as pumps, and hose
was made available, the portable dispensing system and procedures were
adopted. Until such time as reliable high volume pumping equipment and
standard interchangeable hose and nozzle equipment can be provided by
the Army Supply System, operating units will have to depend on locally
improvised equipment and procedures. A system of fixing responsibility
upon & given unit for providing and dispensing POL 1s hardly possible
in Vietnam in the light of current equipment and personnel levels.

FOR THE COMMANDER IN CHIEF:

CK e~

€.L. SHORTY
CPT, AGG
Asst AG
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INCLOSURE 3
SUMMARY OF GATNS AND LOSSES FO . Ti'E iliXT 90-DAY PERIOD

LOSEE,

T

<

30-DAY 60=DA 90-DAY

OFFICER s, % 12

VARHANT OFYICER: 13 12 6

ENLISTED 75 173 116
GAINS

OFF7CERS 2 8 , g ' i

VARRANT OF:'ICERS 6 21 A |

i THLISTED 38 124, 73
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