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15 CONFIDENTIAL

DEPARTI- IT OF TIE ARMY
HE1,AJJUA'TERS, 17TH COI.3.AT AVIATION QilOUP

APO San Francisco 96240

AVOD-S0 13 Fexuary 1968

SUBJECT: Operational Report for QnArteirly Period Ending 31 January 1968
UIc WDC1!O CSFCR-65 (U)

TO: See Distribumtion

Section I: Significant Organizational Activities.

1. (C) General

a. 1,1ission: The 17th Co ,at Aviation Group provides command
and control of non.-divisional Army a ation assets in II Corps Tactical
Zone and aviation support to IFPORCEVý DSA II CORPS, and F,]M.F in sipport
o counterinsurgency efforts in the Re ublic of Vietneri.

b. Organization and Structure as of 31 January 1968.

*'..1 HHO, 17TH COMBAT AVIATION GROUP

* HO' 1MT CAB HHC 52D CAB HHO 223D OSAB
61st APC 57th ANC 18th UAC
92d AtIC 119th A.C 183d RAG
192d ARC 155th A-C 185th RiO
281st AEC 170th A11C 219th RIX
i96th AsHc 179th ASHC 203d RAO
243d ASHC 189th -'WC 225th SAC

**355th M-1C (-) 58th AVN DET

BBC 268th CAB 7/17th ACS
48th AltO A Troop Air Cav
129th AHC B Troop Air Cav
134th AHC *C Troop Air Cav
335th AHC D Troop Cavalry DOWNGRADED AT 3 YEAR INTERVALS;

M• 180th ASHC
Tod ce oocDECLASSIFIED AFTER 12 YEARS.

SC Troop detached for OPCOI Americal Div DOD DIR 5200.10
** 3 aircraft

0eN F iDE tqTI AL
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AVGD-C 1.5 Febmary 1968
SUBJECT: Operational Report for Quarterly Period Ending 31 Jamary 1X4%

UIC WDC1TO CSFOR-65 (U)

ACS = Air Cavalry Squadron
CAC = Aviation Cow, any (Corps)
CAG = Combat Aviation Group
CAB = Combat Aviation Battalion
CSAB = Combat Support Aviation Battalion
RAC = Reconnaissance Airplane Corpany (0-1)
UAC = Utility Airplane Company (U-lA)
SAC = Surveillance Airplane Conpany (OV-I)
AHC = Assault Helicopter Cona any (UH-I)
ASEC = Assault Support Helicopter Company (CH-47)
RHHC = Heavy Helicopter Company (CH-54)

; c. (C) Organizational Change

(1) Operational aviation companies were reassigmed
during the reporting quarter as follows:

(a) 92d AHC from 268th CAB to 10th CADI and relocated
from Phu 1{iep to Dong Ba Thin.

(b) 117th AIIC transferred to 12th CAG and relocated to
Bien Hoa.

(c) 196th PSIHC f*om 268th CAB to 10th CAB.

(d) 335th AIC from 12th CAG to 268th CAB (Phu Hiep).

(2) The following imits became operational during
November 1967: 57th AEC

192d A*0
201st CAC
203d RAG
243d ASUC
7/17th ACS

(3) The 16th CAG was organized and became operational
I Jan 68. 17th GAG assets in I Corps Tactical Zone were used to form
this aviation group. The following uiits were reassigned to 16th CAG.

14th CAB
71st ANC 212th CSAB
161st AHC 131st SAC
174th AIC 220th RAO
176th AHC 245th SAC
178th ASHC 282d. AJIC

S: ~~CONPlD tl•
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AVIGD-SC V OAry 1968
SUJEMCT: Operational Report for Quarterly Period Ending 31 January 1968ncI WDCUTO CSFOR-65 (U)

(4) The 355th WH was assigned l7th CAG with the main
body (-) closin(, Jan 68. The company headquarters and first platoon
consisting of three CH-54 aircraft comprised this element. The two
remaining platoons are expected to arrive in country during 4th quarter
FY 68. The company (-) is programmed to become operational I Mar 68,

d. Station List, (Inclosure 1)

2. (C) Intelligence

a, Escape arid Evasion:

(1) Sufficient escape and evasion (E & E) charts, which
is a soft, pliable plastic map which can also serve as an emergency
shelter, and Blood Chit, which is an ID and request for help document,
were received and issued to the subordinate battalions in order that
each flight creimn of newly arrived units would hava one in his pos-
session.

(2) School quotas for the Navy Jungle Environment School
Training (JEST), Subic/Cubic Point NAS, PhiLlipines totaled 45 for the period.
This compares to 52 for the rrevious period which is considered to be
the miniLximm required to train those aviators for whom such training
is intended. The E & ErOfficer, let Aviation Brigade has notifies this
command that quotas to the Air Force Jungke Su•rvival School, ClarK Air
Force Base, Plillipines will be allocated thids conmand conzencing in
February 1968. These quotas will be in addition to quotas to the Navy
Survival School and should 1e su~fficient to meet tIn minixm requirements
of the command.

b. Increased emphasis was placed on the intelligence collection
effort and rapid dissemination of information at all echelons.

c. With ths onset of the northeast monsoon during this period,
weather was a major factor in planning operations and individuzal missions.
However, with proper planning only a small number of sorties scheduled
during the period were delayed or camcelled biecause of unfavorable weather
conditions. On occasion low ce.lings, rain and fog dictated the nse of
alternate flight routes and landing zones with little decrease in
mission effectiveness.

3. (C) Operations and Training Activities.

a. Plans: 17th CAG headquarters and 17th CAG subordinate units
provide aviation support for 8 multiavition unit sustained operations
and for continuUl daily company sized and smaller air mobile operations
in I and II Corps Tactical Zones.

C C N F1DN TIAL
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AVGV-SC Opraio5 Reporty 1968I) kJ /A
SUBZECT: Opratiozwl Report for Qiarterly Period Ending 31 January 1968

UIC TADITO CSFOR-65 (U)

(1) Constant surveillance of aircraft allocations is
required to achieve optimum resLlts ;from aviation assets. An economy
of force weastue is necessary due to a shortage of aviation assets in
17th CAG to support combat elements. (Rationale for aviation support has
been previously reported in ORLL for quarter ending 31 Jul 67, section
II Item 3. b. page 13.)

(2) Headquarters 17th CAG continues to assume a mobile
posture to provide aviation suprort to I"ITV in all contingencies.

(3) 17th CAG maintains the 10th CAB in mobile reserve
to support =FV air mobile operations which require an aviation control
headqi-arterS.

b. Operations

(1) Major Operations

0beratio Aviation %hIts D at

BOLLINM 268th CAB 12 Sep-,67 - 173d Abn Bde
134th ARC 31 Jan 68
335th AHC
180th ASRC

PRARIE FIRE 52d CAB Continual 5th SPFG
(and aissignedf units)

MAC ARTIMR 52d CAB 12 Oct 67 - 4th inf Div
57th AHC 31 Jan 68 II Corps (ARVN)
119th AHO
170th AHC
189th AHC
179th ASHC (Reinforced by
180th ASHC and 196th ASHC)
219th RAC

SUILTON (DELTA) 281st AIIC 10 Dec 67 - 5th SPFX
219th RAC 31.Jan 68

,I•__ATH FkL S 10th CAB 1 Dec 67 - 1/101st Abn We
ll9th AHC 8.Jan 68
92d AFIC
243d ASHC

4
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AVGD-SC 15 February 1968
SUBJEECT: Operational Report for Quarterly Period. Ending 31 Janvary 1968

UIC WDC1TO CSFOR-65 (U)

Oueation Avistion Units Date Ma.jor Units

FAENG HO 9 26Sth CAB 17 Dec 67 - Capitol ROK
61st AI7C 30 Jan 68 Inf Div (CRID)
129th A1C
196th ASHC
192d AHC

AERICAL 14th CAB (and attached 15 Oct 67 - Axaerical Div
utnits) 1 Jan 68

M CLAIN 192d AHO 1 91 3 1 Jan 68 3/506th Abn
243d AS-C (-)

WAAIM 61st AHC (-) 17-31 Jan 68
196th AHC (-) 4/503d ABN

(2) Significant Operational Events 25-31 Jan 196;

(a) The 1968 TET holiday brought a new phase to the
Vietnam counterinsurgent eiforts. The VC/_rVA-launchec offensive actions
against Vietnamese cities and F¶hAF installations. Pri•.*ary military
targets in II Corps were Army Aviation Units. Simiultaneous attacks
were lavnched during earlyr morning hoLTs of 30 Jan 68 trasformi q what was
susposed to be the beginning of a 72 hourtruce into a major enemy offen-
sive. Kontum, Holloway and Ban Me Thuot were strongly attacked by ground
forces supported by mortar and rockets. Sappers successfully entered the
aircraft parking area at Dong Ba Thin (10th CAB, 92d AtIC) and damaged or
destroyed eight UH-lH fircraft.

(b) The attacks in the highlands although strongly
supported with mortars and rockets failed to penetrate the perimeter of
any 17th CAG installau-.ons. Specifics of each action will be covered in
detail in the ORLL of ihz 52d CAB. 17th CAG units in ea.ch area were able
to withstand the attack and continue to provide air mobile and gun ship
support to combat units in their respective area, but at a reduced rate
indicated by the drop -4a flying hours. The availability of aircraft
proved to be a limiting factor in the assuming of the offensive by MWq1AF
and ARVN combat elements. The lack of security or assistance from combat
units materially affected the capability of aviation units to support combat
operations.

(c) Aircraft losses during the period 25-31 Jan 68.

5A L
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AVD-SC 13 *tvaary 1968

__SUBJECTs Operational Report for Quarterly Period Ending 31 January 1968
UIC WDC1TO CSFOR-65 (U)

J, Aircraft destroyedTrY-lC (5)
TH--1 (2)
0H-6A (1)

r. Aircraft damaged (in excess of 7 days re-S~quired for repair. )

.J -ic (5).

.UH-JH (21)
011-6A (1)

-or
W() The above losses reflects only the initial

attacks since the enemy offensive continues past the reporting period.
Aircraft availability was significantly affected.

(e) 17th CAG played a major co.e in the defense
aainst the enemy attack and the successful pursuit after the attack
was repelled. The gunships were instrumental in breaking this attack.
Enemy carelessly exposed themselves and cou'rageous gunship crewmen rmtade
pass after pass, each time killing onemy by the scorca. LTG Vien Loc, II
C6rps Commander has recommended tho 52d CAB and attached units for the
Vietnamese Cross of Gallantry for thoir dramatic role in the Highlands
during this crutial period.

(f) Coastal units were similarly 1ngaged. The
10th CAB and 268th CAB with assigned units supporteýd US, ROK, and ARVN
counter-operations in Binh Dinh, Phu Yen, Nha Trang, Phan Thiet, and
Dalat. The 129th AHC accounted fur 168 ',VA/VC KDA in a single day,
operation in conjunction with the capital ROK Infantry Division (CRID)
operations in the Qul M-ion (Biah Dinh) region.

(g) Situation continued past the Reporting Period.

Results will be reported in O0LL for Quarterly Period ending 31 April 68.

(3) Quarterly operational data. (Inc1osure 2)

;FS •c. Training:

(1) During the reporting period the number of personnel
attending in country AAMTAP Schools were:

UI1-1 Airframe :
UH-l. & 0 - 17
UH,-lD - 13

H0H-6A Airframe & Engine: 4
CH-47 Airframe: 20
T-53 Engine: 12
T-53 - (L-13) Engine: 21
T-55 Engine: 24
Avionics & Aircraft Supply: 14

CONFIDENT!A A' I UAL



, ,,AVGD-SC: 15 Fbbruary 1968 •

SUBJECT: Operational Report for Quarterly Period Ending 31 January 1968
VGuD C WDC1TO CSF:;-65 (U)

"(2) Replacement Training:

(a) Replacements for all 17th CAG units are assigned
through Group Headquarters at Iha Tranr . This afforded an excellent
opportunity to consolidate mandatory replacement troining as requiret

a by USARV Rag 350-1. Training was initiated on I1 Dec 67 writh one combat
* veteran instruotor and has progrossed into a highly effective initial

orientation for all repla.cements. Subjects covered are aa follows:

-___ Orientation on VC Tactics -nd Techniques.

Care and Cleaning of -i6 Rifde.
Security and Sentry Duty
Sutvival

_ Convoy procedures.
Geneva Convention, N & Detainee Handling.
Weapons and Driver Safety.
Military Justice and Code of Conduct
Pay Warfare.

(b) These subjects being coveres5 at Group has taken
"a considerable work load off of the Battalions and Companies. Therefore
more tUie is available for aviator and crew traininL at .'nit level.

4. (C) Logistics:

a. Aircraft availability rate for 17th 0ikG was 73.7%; average
EDP rate was 9.2% and ED11 made up the remaining 17.1% of deratime. This
compares unfavorably with the Group's rates for the previous period.
(81.4% available, 5.3% EDP, and 13.3% EDM). There are four primary or
general reasons for the decline in availability:

"(1) CH-47 twelfth periodic inspecL±on reqiuremen.. have
taxed the maintena.nce manhours resources of C0-47 units to the limit. Even
though only one CH-47 uzit was involved in these inspections at the close
of the quarter, the reduced performance by that unit has resulteC t.n heavy
committment of other unit 's assets to complete the itssion. This additional.3
comnittment has seldom been accompanied by any reduction in other mission
areas. The support maintenance Dattalign (14th Trans Bn (A'S)) has also
expended its maxiuwm effort to reduce operational unit woricloads. The
assistance provided by this battalion has been invaluable.

(2) The 17th GAG has experienced more combat damage during
this period than ever before in its history. Repairing this damage has
contributed to increased EDM rates.

7
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AVGD..ISC 15. Feouary 1968
SUBJECT: Operational Report for Quarterly Period Ending 31 January 1968

UIC WDC1TO OSFOR-65 (U)

(3) Aircraft shortages have increased virtually across
the board. The decreased capability has uot been accompanied by reduced
raquirements. Approxlnately the same number of hours have been flown
on fewer aircraft. This has resulted in morc maintenance being required
due to reduction in management capability, i.e. spreading the time
among more aircraft. In many cases maintenance has been deferred as long
as possible, but this is also a self-defeatinL effort because the .!ger
the maintenance is deferred, the mre work that is required to repair
a given condition.

(4) Reduced supply support shows unquestionably in increased
"EDP rate. This increase in EDP rates also produces a resulting hidden
increase in EDM rate in that fewer parts results in more cannabalization.
This in turn puts more denend on already stretched maintenance manhour
capability,

b. During the reporting quarter, 284 aircraft transfer trans-
actions took place. Ihese transactions vere the result of crash and

7 combat damage turn-ins, turn-ins for excessive maintenance rcquirements
a.nd very limited support of reduced iaodernization programs. Two air-
craft infusion programs also contiibuted to this total which is an increase
of 86 transfer transactions over the previous quarter ts 198 transfers.
One of these infusions was required to balance unit assets, among newly
arrived ful.-strength units and older units which had not received
replacemants for lost aircraft. The other program was completed
to provide low time CH-47's to older units and to estnblish an iunediate
"time spread to a new iuiit with all low tine aircraft. Twelve CH-47's ad
five CH- 47 units were involved in this move.

5. (U) Civic Action

a. Medical Service

(1) An active Medical Civic Action Program (IZ3CAP)
throu hout l7th Aviation Group spent $2,150.00 during last quarter.

(2) The Group Headquarters dentist treats 10 - 15
. Vietnamese orphans per we.k during his off duty time.

"0 W(3) NETDCAP includes treatment of acute and chronic illness
and immunization against cnmmon diseases as well as instruction in the
use of soap and water and proper disposal of wastes.

ME b. Religious Activities.

8
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AVGD-8C. 15., FlUlAry 1968
SlfW3ECT: Operational Report for Quarterly Period- Ending 31 Janmary 1968

U5C WDC1TO CSFOR-65 (U)

(1) One Sunday each month donation from the Chapel
offering is given to the Christian Servicements Center, which Seeves
all military personnel in the Nha.Trang area.

(2) A donation of 35,0004 VN (estimate) was presented
to the EvanLelical Clinic (VMES - sponsored) for construction of a
IkItchen to be utilized by families of clianc patients. At present the
roof for the kitchen is neering completion.

6. '(C) Personnel:

a, Comaand Relationship:

(1) Colonel Bill G. Smith, Infantry, commanded the
17th CAG throuethout this reporting period.

(2) Changes of command.

(a) On 2 Jan 68, LTC Marion F. England assumed com-
-mnd of the 10th CAB vice LTC Eugene F. Croohs.

(b) On 5 Jan 68, LTC Donald E. llul]E.ian assumed
command of the 268th CAB vice LTC Harry W. Townsend.

(3) On 1 Jan 68 the 14th CAB and the 212th CAB were
relieved from the 17th CAG and assigned to the 16th GAG by lot Aviation
Brigade General Order Iftmber 77.

"b. 17th CAG personnel strength as of 31 January 1968:

STRENGTH AUTH/ASOD AS OF 31 JANUARY 1968

Un. Coemmissione& arrgat, OfficeE Enlisted

Eqs 17th CAG 18/36 2/6 66/180
10th CAB 116/124. 270/196 1493/1479
52d. CAB 140/122 313/285 1819/1638
223d CSAB 193/184 67/40 957/881
268th •-A 106/95 241/173 1280/1181

""7/17th ACS 60/61 66/55 560/645
201st Corps Avn Co AM 11 8
TOTAL 64/634 977/767 6264/6094

So• *0 T.-op attached to 14th CAB for strength accountability

9
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AVG-SOC 15 Feuary 1,068
SUBJECT: Operational Report for Quarterly Period Ending 31 January 1968.

UIC WClTO CSFOR-65 (U)

On I Jam 68 the personnel strength of the i4th CAB and the 212th
CSAD was relieved from the 17th CAG and assigmed to the 16th CAG.

"-STRENGTH ATIR/AASGD AS OF 1 JAN 68

Unit 0 sed Warrant Officer Enlisted

' 14th CAB 118/82 275/197 1409/1202
212th CSAB 1354134 W59 1032/92?

TOTAL 253/216 359/256 2441/2126

*0 Troop personnel strength is included in 14th CAR

c. The 17th CAG is authorized 90% manning level of aviators.

AVIATOR STREMiGTH ,1,0NING LEVEML/ASOD AS OF 31 JAN 68.

Unit Commissioned Warrant Officers Totafls

Hq, 17th CAG 20/22 0/5 20/27
10th CAB 96408 226/183 322/291
52d CAB 102/89 254/251 356/309 "
223d CSAB 167/162 35/36 202/198
268th CAB 80/73 188/154 268/227
7/17th ACS 61/62 85/75 146/137
201st Avn, Co (Corps) 11 17/12_ 23122

TOTAL 53 2/526 805/716 1337/1242

d, Personnel Statistics. (See Incl 3 and 4)

7. (U) Flight Safety

a. Period 1 November 1967 - 31 January 1968:

RW FW T&A
Major Accidents 4 - 6
Minor Accidents 4 2 6
Combat Losses 54 2 56
Incidents 56 2 58
Forced Landines 17 0 17
Precautionary Landin Ls 31 11 42

10
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AVGD-SC 15- February 1968
aBJECT: Operational Report for Quarterly Period Ending 31 January 1968

UIO WDC1TO CS,:0R-65 (U)

"Y b. Aircraft Accidents:
k TOTAL RATE FATaL

Novemnber 14 '3 If- =36.2 .1
SDecember 17 1 18 26.,5 17

January P 16 31.0 3

a. Combat Attrition:

SARW. NW TTAL RATE EATAL
November 2-3 -1 24 N./A 8
December 19 1 20 /A 6
January N/A 3

d. Incidents:
F/L: P/L:

IN P RW W9&
November 10 Y 8 0 10 3
"December 18 0 6 0 10 8
January 28 1 3 0 11 0

e. Cumulative accident rate per 100,000 hours flying time
during period: 29.2; doring FY 1968. 30.5.

211
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A~~D-if 10f Pb-aY 1968

SUJE3CT: OP.rational Report for Qua~rterly Peri.od Ending 31 January 1968
UIC bJDClTO CSFCE..65 MU

-Section 11: Commander's Observations and Reccmmendations

Part I. Observations (Lessons Lesaned)

:I. (0) Ptisomnel

a. _ : Pe.ksonnel Shortages.

Discussion: Shortages of key enlisted, personnel with
critical &NOS Is has continued to be of concern. Maintenance persoimel
with 68 series, 45J, 67W and 31B trainin& were eslscially lacking. The
shortage of these personnel were msanified by the limite. number authorized
to each unit. Additionally. the slow input of CH-54 experienced 67W and
OlI-6& personnel has iLpacted heavily on this unit.

ý bservation: Progratming for oldlled personnel in new air-
craft and asso ateO ec wipment introduced. into Vietnam is essential. Al-
though extentions have assisted this problem in the pest, the reduced
prowtion allocations and increased number of new a:.'cr&t with equipment
will quickly degrade an already difficu.t conditioa.

b. M: Cemmiassi-ued Offtoer/Warrant Officer Ratio.

Pincutmion: The Commissioned to Warrant Officer ratio con-
tinued to align itself with the programmed 40%/60% ratio. Throughout the
period, however, there was a lack of junior officers available for platoon
o...dmmad sponsibilities within the ageaailt helic'pter companieas '1Tis

was prompted by a large percentage of company grade officers being rated
i, fixed wing aircraft only.

Observation: The large ratio of comp•ny Lrade officers
arriving in thia comnand who are not rotary wiag rated has caused a serious
lack of this commissioned leadership at the assatlt helicopter wiit level.
With the .accelerated promotion system as it is, initial entry cormissioned
aviators'will have to possess a rotary rating& if adequate ntber: of these
aviators are to be avail'able as needed.

A* a, _. , Experienced aviators.

Discassion: A noticeable lac: of fying experience within
the platoons of aasault helicopter companies has been prevalant. A major:. ,i..•.:contributing factor hau bten the more critical qualifications possessed

S.... +by the most e xporience+' aviators; is, OV-I, CH-47, AH-10 and CH-54 ratings,
" • .mud therefore assignment to units possessing these aircraft. Additionally,

hieher staff positions consistently require the most Imowledgeable personnel.

CON' F TI:nPifL
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AVCD-SC 15 P91runry 1968
SMW'JECT: Operational Report for Quarterly Period Ending 3U January 1968

LIMC WDClTO cbFOR-65 (U)

Observation: New aviators have quickly gained experience
after arrival ircoOLutry; however, any further decline'in mature, experienced
aviator input to assault helicopter companies will adversely effect the
successful mission accomplishment of these units.

2. (C) Operations

a. - : Army Aircraft Hit By Ground Fire

"* ADsewion: l7th CAC conducted a coniprehensive study of air-
craft hit by Srou•,4 fire daring a six uonth period (Incloaure 5). This
study inquirec' into all areas of tactics, weather cafnditionsi, and..
methods of flying. Results of this study are bainL studied by let
Aviation Brig,'.e to determine any significant chlanses in enemy capabili-
ties air tactics,

Ob vtion: That teeitiques, tactics and enemy capabill-
ty must be continually analyzied and flying patterns be constantly varied
to -reduce aircraft hits.

4b. ITEM: (C) Socurity cf 17th GAG Airfields in XI Corps Tactical
Zones.

Discussion: Enemy attacks on the lightly defended airfields
of Kontum anc' Ban 1e Thuot during 29-31 Jan 68 reitorates the inability for
"an aviation unit to provide for its own defeuse and still provide aviation
support on an extended basis. Doth locations are occupied bh x.viation
companies without augmentation of other IZ units. Reinforcement or
augmentation of these unit 's defense has been the responsibility of the
Senior US advisor in the area of Operation. The 57th Assault Helicopter
Company came under heavy attack and for several days made an outstanding
..account In the deense of the airfield. The perimeter was never penetrated
and several humdred enemy KBA resulted from futile attempts to overrun the
airfiele'. In spite of the successful airfield defense, the unit was
"alrost ineffective durinL this attack and for several clays thereafter.
The unit was simply unacle to perform maintenance, repair damaged aircraft,
and fight off the enway simultaneously.

Observation: If aviation units are to provide continual
avit!'Uon support throughout all phases of combat operations, security,
m=at be provided by combat units.

.,p.
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CON Fib ENT1RL
h.VGD-SC 153 Fbruary 19"
SUJECT: Operational Report for Quarterly Period Ending 31 Jamury 1968

UIC WDOITO CSFOR-65 (U)

Discussion: Night helicopter operations are frequently
conducted under marginal weather conditions at night. -Often as not they

* .are purely administrative in nature and could have been reschedttled to allow
the fiiglAt to return to point of origin under favorable daylight hoars.
To reduce the incidence of marginal flights and to allow the aircraftI to return to base camp for maiuenance during daylirht. hours the Comranding

General IFFORCEV has published guidance to the supported units. (mdcl 6)

Observation: The policy change for administrati ,, flights
has proven to be effictive knd. has enhanced 17th CAG helicopter operations.

d. ITEM: Helicopter Support of ROK Operations.

Discussion: The education process is playing an important
role with KOREAN IORGES supported by 17th CAC-. R04 Conmanders continually
emphasize the importance of helicopter utilizatiou. The inclosed letter
of inctruction (Incl 7) was published by ROKVFC to all subordinate units.
ROK units have been extremely receptive to reconmendations and construc-
tive oriticism from 17th CAG commanders and Division Liaison Officers.

Observation: 110K utilization o_' Aviation has contimued to
improve and is considered highly effective.

am &,3. (C) Trainink and organizatio,.

a. Traling

(1) IM: Droppod Loads

Discussion: The dropping of external sling loads
continues to be a problem associated with CH-47 operations. Although
statistics are not readily available, a review of Dropped Load Reports for
the previous quarter indicates faulty equipment and improperly rigged
loads being prevalent. During this quarter, units were instru_ :ed to
send contact teams out to supported units for the purpose of providing
these tunits training in the care and maintenance of sling equipment,
uue of sling equipment, and the proper method of rigging loads.

Observation: The effectiveness of the contact teams is
evident by the immediate reduction in the number of dropped loads due to

V faulty equipmont and improperly rigged loads. Continued emphasis mast be
placed on training and supervision of rigging for sling load operations.
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(2) ITEM: Qualification of Chinook Mechanics, MOS 67U20, 67U30.

DISCUSSION:

(a) A great deal of discussion and correspondence has been
expended over the qualifications of school trained CH-47 mechanics. Without
fail, maintenance officers unanimously concur in the fact that at least 6 weeks
to two months OJT in a unit is required to turn a school trained CH-47 mechanic
into a passable useful mechanic.

(b) In the past three months, two CH-47 units assigned to
this Group have had the assistance of the mobile Vertol AMTAP Team for on-site
OJT. In both instances mission ready availability rates have shown signifi-
cant improvement almost from the exact date of the team's arrival on site. In
both units, mission ready rates were a problem; the team arrived and availability
went up to a better than average level. The team is still on-site at one unit,
however, when the team departed the first unit, availability declined for about
a month and is now rising again, back to the average level. (Every effort will
be made to preclude a decline in availability with the team's departure from the
second unit.)

N
OBSERVATION:

(a) The Chinook maintenance officers, claims of untrained
mechanics are valid. When even three well-experienced mechanics (the Vertol

team) are available, availability rates show significant increases. It can be
concluded that very few Army mechanics are actually qualified to maintain the
Chinook. Extending this conclusion, it appears that few maintenance supervisors
and, to a lesser degree, maintenance officers, are actually qualified to main-
tain this complex aircraft.

(b) The situation is furtner compounded by the ooe year
rotation policy. By the time a mechanic, supervisor or maintenance officer
begins to grasp the intricacies of the aircraft, he rotates. The few assignme ts
available in CONUS which would permit this experience to be further developed ts
are insuificient to assure continuity of the experience gaining process. The
result is that the majority of CI1-47 maintenance personnel work on Chinooks
during tours in RVN and the Army, therefore, continues to suffer from a severe
lack of experience on this aircraft.

(c) The problem might be solved by upgrading the CH-47
TOE if sufficient experienced personnel are available to train in the C11-47.
The present system of training first-term soldiers to maintain the CH-47 is
unsatisfactory. Stringent qualification should be established for MOS 67020 an
and 67U30 trainee inputs, i.e. 3 years aircraft maintenance experience, grade
E-5 or higher, retainability of at least 3 years, high mech.nical aptitude scores,
and a demonstrated viillingness and ability to work long, hacd hours.

15

C'o .. rNI't.

a mm m mm m



CoN F1*bE T-/,qL

AVGD4C 1VA. rehunxy 1968
SUBJECT. Operational Report for Quarterly Period Ending 31 January 1968

UIO WDOITO C$FOR-65 (U)

These prerequisites onoe established, should be strictly adhered to.
A definite career pattcrn should be developed to assure continuity of
this effort and should off(.r maximum advancement potential.

(d) In addition to closely controlling the caliber
of traineo, CH-47 maintenance courses should be lengthenod and should
inolude a m- xdi= amount of practical work.

(a) If maximum benefit is to be derived from this
expensive equipment, the czlibqr of pgople maintaining the equipment must
be drastically improved. Thb 'restnt-mbehanics provided by the Army school
system are barely satisfactory. (This itom was sent to subordinate
battalions for comments prior to subuission. Comments provided by 1oth
and 14th Combat Aviation Battalions are contained in IncJosure 8.)

b. I. : I-emontation of Approved TOE's Specifically TOE

1-258G, and TOE 53-570G.

Discussion: TOE 1-258G, Aviation Modium Helicopter Company,
has buon approved by DA, and is dated Sop 66. TOE 55-570G, Aircraft Mainton-
anoe Teams, is dated Oct 67, ahd supersedes TOE 55-500R. Implementation of
both TOE s for selected units would greatly onhanoo the maintenance
capability of those units. The CI01-47 TOE, 1-258G, for uxamplo, authorizes
an additional 69 maintenance skilled personnel when compared to the present
TOE, 1-258F. This increase is. largely in the hard-skill area of 67U typo
personnel as shown belows

TOE TOE 1-258G. "TY UQ2

67U20 E - 6 17 16 -1
E- 5 18 46 +28
E - 4 i8 46 +28

67U40 E - 7 5 3 -2
E - 6 0 2
E-5 1 0 -1

67W20 E - 6 1 2 +1
67AlO E - 3 10 24 +14
35K20 E- 5 .4 2 -2

E - 4 0 2 +2

- _TOE 55-570G provides for varoas sized toans to be tailored to moot the
paitiqular roquirementa of a supported unit. Applicatiou of thin TOE within
17th CAG to the 7/17th CAV SQDN and to the 201st Corps Avn Co would faroatly
enhance the operation of those units.
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Obscr'ation:

(1) Both ACTIV Study No ACL-7r, US Army Aircraft Supply
and Maintenance in Victn•m. (U), dated 19 Sep 67 and USARPAC Army Aviation
Safety Survey in Viotnam dated 6 Oct 67, rocognized that tho-maintcnancc
capability in ?VIT is being extonded to its limits. The long hours
being worked by the mechanics in all typus of caviation wuits results in
loss of efficiency and compromise, to somct degroe, of quality and s:fety
standarCs. This impact is being felt to a very large degree in CH-47
,nits which are now beginning to encounter the heavy workload that is
generated by the 12th periodic inspection requircments on the CH-47.
This workload, further increased by consistent over flight of the est-
ablishcd flying hour progarm in RV-t, has made it necessary to evacuate
several CH-47ts to back up support units.

(2) The ACTIV study referenced al.ovo evaluated the
performance of units organized under TOE's of the ROAD Diviaion, the
Airmobilo Division, and non-eivisional aviation units which are provided
third-echelon support by attached detachrnents. The study's primary con-
clusion and recoLncndation was that the non-divisiono. concept of aircraft
rintenance, which calls for attachment o• crlluiar direct support maintcn-
ance units directly to aviation operatinE units, is superior to both ROAD
and Airmobile di 4 ision supj.ort concepts.

4. (C) Intolligence

a. =: Visual Reconnaissance Progrxm

Discussion: During thu reporting period, there were
17,922 hours flcwn cxclusively for Visual Riconnaissance out of a total of
25,120 hours flown for all missions. The provious period showed 12,785
hours flown for Visual Reconnaissance out of a total hours of 17,216. This
is an increase of 5,137 hours for .Visual Reconnaissance and an increase of
7,904. in total hours. This increase is duo to the arrival of another
Reconnaissance Airplanuc Company with twcntyfour (24) 0-1 's in the II Corps
Tactical Zone and xncre...sed rcauiru•onts during the cease fire periods.
The porcent of total hours devoted to Visual Reconnaissomce durint the
period was 72%, a decrease of 2% from the previous period.

Observation: Due to increased requirements for 0-is
by the US Forces for surveillance of arcas of operations, radio relay and
artillery adjustnont and the diversion of 0-1 Aircraft from the Visual
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Recomn.aissance Program to meet these requirements, the effectiveness of
this e.tremely important prograin has not been significantly increased with
the arrival of the additional Reconnaissance Airplane Company in the II
Corp Tactical Zone.

5. (C) Logistics

a. ITEM: Pasic Loads of Class I, III, and V

Discussion:

(1) The amount *)f basic loads for Class I, V and stockage
objectives for Class III should be reviewed. On hand suplies should be
sufficient to sustain the unit for at least a three day period. However,
certain locations which are resupplied primarily by air, found themselves
down to less than one day of supplies on hand before resupply was
accomplished. When supplies become this critical consideration should be
given to increasing the stockage level. An increase of stockage levels

. .. is necessary in order to overcome possible delays cau. ;d by bad weather and
, increased enemy activity throughout the zone that may, tie up all available

transportation for higher priority supplies. It was observed that many units
were asking for emergency resupply as early as 12 hours after contact had
been made because they were down to a one day sur..ply level.

(2) Also noted was a 200% over consumption for certain
ASR controlled ammunition. Most of this ammunition had been on the controlled
list in small quanities for several months. However, the units did not
draw the ammunition authorized. The units started drawing laree quantities
of ammunition the first day after contact was made, This indicates that
possibly the units had underestimated their daily requirements and only
had small quantities on h•a.

Observation: That all commanders should take this oppor-
tunity to review all stockage levels. Close consideration should be given to
the location, how the unit is supplied, and what would be the ample time
before resupply could be accomplished mn the event of enemy contact at
their location.

b. ITEM4 Transportation of Critical Supplies

Discussion: During the latter part of this period the inter
RVN airlift capability &round to a halt. E1bergency resupply, 'which normally
moves within two hours, was recuiring 36 hours. This was brought about
by the large demand for resupply which could only be accomplished by airlift.
Because these supplies were badly needed, another mode of transportation
was required.

'•'• 18
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Observation: These supplies could be moved by organic CH-47is.
This has been accomplished by close coordination with the S-3 section on
a daily basis. Each day there are CH-47's which would move from one location
to another without loads. By this coordination we were able to move supplies
in less time and obtain better utilization of aircraft by having cargo for
them rather than. m.king flights empty,

c. ITEM: Food Conservation

SDiscussion: Food Conservation is one of the basic and con-
tinuing objectives of mess operation within the 17th CAG. It is a critical
part of efficient mess management. Effective conservation at the mess level
requires the cooperation of unit commanders, mess officers, mess stewards
and unit cooks. Correct execution of mess accounting forms will enable
the mess steward to eliminate waste.

Observation: Commanders of all units should insure the

proper and economical utilization of subsistence in all messes.

d. ITE,_ : Aircraft Mintenance Equipment Requ,,rements.

-Discussion:

(1) A basic rbqiirement in Vietnam exists for more and
better aircraft lighting sets. Ideally, a system to provide bright, diffused
lighting capability, with a ,Jelf-contained Lenerator, should be provided.
This system should be constructed to shine light from above, to prevent
glare inasmuch as ossible, and should have sufficient height to be used
for CH-47 main rot r hub and engine work. -The lighting set used commonly
by the USAF, with telescoping spot lights on each end, is a definite im-
provement over Army provided lights, but is not the utimate equipment
available by any means.

(2) The use of minor-type helmet-mounted lighting

' systems to augment any other lights available might be beneficial.

(3) Development ,of a "line" sheet metal repair wagon,
to be either self-propelled or towed, would lo exteromely beneficial to air-,
craft maintenance units. This wagon (or whatever .it's called) would be
equipped with generator, air compressor, a small sheet metal brake, and
flexible lights, and would have storage space for rivets, sheet aluminum,
rivit guns, drills, aid other components. A drill press and small grinder

would also enhance the flexibility offered by addition of a wagon of this
type to a upit's maintenance capability.

T
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"1* (4) Other equipment requircments are included in ACTIV Study
ACL-7F, US Army Aircraft Supply and Maiuitenance in Vietnam, dated 19 Sep 67.

Observatioln: The Army operates with equipment which is
designed promarily for field Lse and is often hindered in any operation,
other than the field, by the lack sophistication of equipment. Ruggedness
and simplicity are desirable characteristics in any equipment; however, in
the base camp enviorement which aircraft ara operated and maintained from

1- in Vietnam, trade-off of these characteristics in favor of a certain
degree of sophistication is desirable.

e. I : Lack of Aircraft Maintunance Facilities

Discussion:

(1) The northern area traditionally suffers from more
severe monsoon seasons than the III and IV CTZ's, yet primary constructi.
effort seems to have been directed to those zones. Further, ROAD divisions
which largely obtain lower availability and utilization factors than 17th
CAG units, seem to have construction priority.

(2) The Tailored Inspection Maintenance System (TIM),
which is being considered for implementation in RVN, requires that aircraft
be hangared for three types of inspection if possible. These inspections
are more crucial tuder TIMS because they allow increased interval between

Q .certain inspeotion.

(3) Morale and efficiency of maintondnce personnel
would be groatly improved if permanent hangars were available.

A4 Observation: In the I'and II CTZ's of RVN, aircraft
maintenance hangars are a.Jl-too-scc.rcc. Pormnint hangars are available,
in fact, to only two UH-1 units in lekui.onc UI{;I unit'.in'Da Nang, one
0H-47 unit in Phu Hiep, one U-lA unit in Qui Nhon, and one 0-1 and OV-i unit
in Hue Phu Bai. There are a total of thirty-five company sized aviation
units now assignud to this area. Those units without permanent hangars
available operate from TOE--provided shelters or in the open.

f. ITEM: Misuse of HILSTRIP (AR 725-10) Issue Priority Designators
throughout Aircraft Technical Supply Channels.

Discussion:

(1) If the MILSTRIP system is to be made valid a
groat deal of re-education and large scale chanscs to long standing

:7• 20
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procedures will be required. This Hoadquarters scggests that strong con-
l,-" ideration be given to the following chan..os to present pranticos. It is

* 'felt that if those actions are implomontd .and incorporatod with reasonable
improvements in the coumunication and transportation systems, MILSTRIP
can be established as an actual priority issue system.

(2) The probable sequence of events to revalidate the
priority system would begin with .a thorough review of AR 725-50 and AR
7ll-.16 and would result in rewriting of UBARV Regulations as required.
Revisions in policies would include very well defined definitions for
uses for each of,-the issue priority designators used in this command. For
exai.ple, 02 requisitions should be used only for IMP parts. Requisitions
vuder 05 ID's .would ba for foreaast parts arequirements only and would be
required to indicate a reasonable required delivery date; IPD 12 and 17
requisitions would be used to requisition parts against a specific serial
numbered end item and to order only stock replenishment parts, respectively.
Each 02 requisition would be required to indicate the aircraft setial number

Fr "the p.rt is required against and._to show the requisition number of the oldest
replenishment requisition submitted for the part, it the part is for an
ASL item.,. Consideration should be given to establishing an "02W" priority
(as 02RDD requisitions are now established) to indicate EPP-worc-stoppaje
parts requtrezants.• Parts requisitioned using their priority would be
limited to three, or five, line items per aircraft.

(3) These revisions to basic policies would require
ttime to implement. One way of accomplishing these major changes would
begin with an arbitrary cancellation of all requisitions, followed by a

I M .ý1-5-7 dr'y moritorium on requisitions during which time only "fill or kill"
EDP support would be provided by DSU's. During the moritorium three things
should happen:

(a) DSU. and depot computers should be re-pro-.
"A graued to provide safeguards against violations to the above priority

definitions.

(b) Each unit should be visited, the document
register studied to detormine that units reqtdsitionivg policies, and the
"differences explained between past individual unit policies and the new
priority definitions.

(c) DSU and depot stock should be accurately in-
4,' ventoeied on a crash basis.

-'• Observation:

(1) The validity of assigned requisitioning priorities
has become increasingly questionable due to misuse of the priorities at all
levels.

.1.,*21
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(2) A survey of five units of this command has revealed
that, though an effort is made by newly arriving wnits to comply with stand-
ard priority usage, slow reactione to low priority requirements may result
in eventual abandonment of these priorities and increased reliance on
high priority requisitions to obtain required parts. In addition, the
highest priority has been "watered-down" from application to only EDP
requirements to include forecast requirements using a required Delivery
Date (RD,). EDP requisition., priority 02 and IWD requisitions, also
priority 02, have a special code applied to the transceived card. Some
units have discovered that a requisition submitted on priority 02, without
the special code denoting EDP or RDD requisitions, will be accepted
by DSU's and the Saigon depot. These units, using this system, receive
parts before other units vsing accepted practices, thus further inflating
the priority system.

g. ITF1_: Management of Aircraft Armament Systems

Discussion:

(1) Once the aircraft is received, the clamor begins,
with the unit concerned searching all possible sources to locate a complete
weapons system to be installed on their aircraft. When a system is loc-
ated, the unit must often go up through command channels, through battalion,
group, and brigade, to USAIV, to obtain clearance to have the system
installed on their aircraft. USLRV then usually approves these instal-
lations, and so notifies ist Avn Bde, which passes the notification
back down channels to the unit, USARV also notifies the 34th GS Gp
Armament section, who notifies the 58th Trans Bn (Aý&U) if the weapons
system is in depot stocks. The system is then shipped to the direct
support maintenance unit which installs the weapons system on the operaiing
unit's aircraft. (Shipment of these systems from the 58th Bn to a north-
ern DSU cannot bc expoeted to take less than one week.) If the weapons
system locatcd by the operating unit is on hand in a direct support unit,
the 34th Gp Armament section, after receipt of the USARV release, notifies
the 14th Trans Bn (AM&S) Armament Officer (for northern units) who in
turn passes inatallation instructions to the direct support maintonancW
unit concerned.

(2) This situation is complicated by-the fact that each
type of weapons system is comprised of two modification kits, the kit
including the electrical wiring components and the kit including the actual
aramsent components and hardware, Often, an aircraft will be wired for an
M-5 weapons system and will bo issued to a unit which -already has their
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two authorized V1-5 Syrtemls, 'ut which is short an I-2.1 system. In thase
cases, if an M-21 kit is available, the wiring for the M-5 system may
or may not be removed ,prior to the M-21 wiring icit and armament kit being
installed.

(3) Shortages of. a particular type kit (for example,
a '-devere shortage of .M-21 modification kit seems to be apparent now)
results in gunships being issued to %rits in an irrAiscriminate manner. One
wnit in 17th CAG has two M-21 gunships, two M-3/M-5 grinships, one M-5 only
gtmship, and one gunship (UH-1C) without any weapons system installed,
assigned against an authorization of six 14-21 gunships and two bi-3/1-5 gun-
ships. Tactical employment of this armed platoon is obviouslyr liited.
While this ia an extreme examplR of non-standard assignment of weapons systems,
there are other less alarming miiings of the basic aithorization of the
six and two combination.

(4) The problem is further complicated by the operating
* unit 's natural reluctance (under the above conditions) to turn in servicable

weapons systems or comp-nents from ckash or combat damaged aircreft, even
in those units which understand the armament turn-in system. This system
has recently been revised, by 34th GS Gp message AVGF-DM GS-12-63; these
streamlined procedures should improve the turn-in notification system.
Major overall armament program policy changes are required, however, to
combat .harding tendencies.

S.Observation: Replc.coment of 1UH-i gunships lost to attrition
or modernization is often a time-consuming, frustrating process. The
system now being used sometimes results in an aircraft bein7 issued to
a unit without a weapons system installed..

h. ITEM4: U-1- Tail Rotor Hub Inspection

Discussion:

(1) Any components which requires, as detailed an inspec-
"tion as the UH-l tail rotor, at such . .low interval, is not satisfactory
for field use. The tail rotor should be subjected to a close engineerint
k'eappraiaal to determii:e what modifications are requiree' to improve
component reliability.

S(2) It is unfortunate that inspection equipment below
0GS level can not perform a satisfactory inspedtion of th; tail rotor.
Normally the closer the inspection capability is to th•e user, the more rapid
the inspection will be completed, but in this case, equipping even US units
-to perform this inspection would be prohibitive duo to equipment cost.
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(3) The dire;ct exchange program on tail rotor hubs
is the most faasible immediate solution to the problem. While temporary
shortages in individual DS uniits can not be avoided, every effort should
continue to be m.ade to eliminnte these shortages.

Observation: UH-I tail rutor hubs must be removcd every 100
hours and turned in to direct support L.aintenance companies Lfr evacuation
to general support maintenance companics, where they're si-bjected to mag-
netic particle or ultra-sonic tests. Though a direct exchanie of tail
rotor hubs at DS mv.intenance Dnits is, in theory, approved and practiced,
shortages of tail rotor hubs has sometimes resulted in aircraft being
grounded solely fdr tail rotors.

i. I•.E_1: Configuration Control Program for Aircraft Modifications

Discussion:

(1) Emphasis through tochnlical chaimels on aircraft
configuration control, howouver, is incruasing. The administrative effort
alone requirod to review and update machine rtu listings of aircraft, those
M4Os which have b,.on ap-).liod, and those MOo which are outstanding, is
somewhat staggcrin-. Thii trend toward the sophisticated, thL. nice-to-have,
must be ruvL rsed, or minimizod, to allow moch-'nics at uait levcl to con-
centrato on normal mission availability roquir~mcint,.

(2) It is rccognizod that curtain I MOo are urgent, in
that they aff.act safety of fligeh or reliability of curtain major critical
components. These absolutely essential requirements conctitut, a very minor
percentage of the approvou lIWOs howcvor. The vast •,ajority of the MWOs can
easily be deferred without detrimental Qf fet un aircraft operation. Elim-
ination of these requirements for aircrnft assignod in RVN should be complete.
Units should be roquir•," to rev iuw a monthly, or prefurably, quart'erly
machine listing of assigned aircraft ag.ainst onl' essential i,'MOs and
safety of flight inspection requiroments. All other MWO 'a would be ingored
until the aircraft is returned to CONUS.

(3) Upon arrival in CONES, aircraft and re.cords inspection
would quickly determine which 1610 'o should bL applioe to bring aircraft to
CON1S garrison standards.
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Observation: Both ACTIV Study No ACL-7F, US Army Aircraft
"•It, Supply and Maintenance in Vietnam (U), dated 19 Sep 67, and USARPAC ArzW

Aviation Safety Survey in Vietnam, dated 6 Oct 67, recognized the shortage
of maintenance manpower in Vietnam. Unit maintenance officers and main-
tenancu detachment cormanders feel these shortages acutely. The workload
generated by constant overflight of the prescribed DA flying hour program is
com 'ounded by periodic parts shortages which result in cpmnibalization
between aircraft to keep the maximum number of aircraft flyable and
mission ready. Available manpower resotrces are now being stretched
even further (presa'rably at least partially as a result of the ACTIV
atudy) due to the emphasis that's being placed on application of modifi-
cation work orders (MfOs). This emphasis hac thus far come primarily
through technical channels. Of the two typos of aircraft primarily used in
let Avn Bde (and in Vietnam), the UH-1 and the CH-47, there have been about
300 modifications published-about 102 UH-I WOs and 198 CII-47 KJOs, These
"totals do not necessarily include one-tire inspection and modification
requirements. The requiremunt to apply all outstanding WOs to all aircraft
would require innumerable manhours - and, indeed, this action is not
anticipated, nor could it be accomplished, in Vietnam.

.j, T ITEM: Establishment of Quality Assurance Teoms at Combat

Aviation Group Level.

Discuysion:

(1) Each individu-Jl filling a Group maintenance officer's
position must recoguize early in hiU assiLnaent which aroas of hiG re-
sponsibility he will devote the ni,•ut attention to, and uhich areau may be
.sacrificed to battalion or subordinate rcoponsibi1ity. There is simply
not enough time to analyze in u,,fficient detail, aund to implement cor-
rective measures to all the problems oncountered conscurimve all a•-dsa of
this responsibility, particularily in a group with ovLr four battallons au-
signed.

(2) The most promising method to improve the group
maintenance officer's accomplishment of his rospo •sibilities is to assign
a Quality Assurance Team to the Lroup maintenance tiection, subordinate to
"the maintenance officor4 This team would ideally be comprised of a senior
captain or major, two vai'rant officers, one maintenance and onc technical
supply oriented, an aircraft maintenance supervisor, NCO S-8, two technical
inspectors, 67W20, SP6 (with at least one cross-qualified in fixod winL
technical inspection and the other armament maintenance trained) ana a
technical supply sergeant &SG E-6, =OS 76T40.

(3) This combination Quality Assurance, trouble-
.hooting team would be employed in several ways. The primary function of
the team would be to make unanuouncod assistanco visits to units of the
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command ror the prupose of detctrLininh, through conduct of a semi formal
inspection, the actual status of a unit, their aircraft, maintenance stand-
ards, compliance with regulations and policies, managemant performance and

'fcapability, aircraft pub -icatins and records status, supply status,

personnol status and strengths and weaknosses, uind the status of the units,
training program. Onl an infjrmal record of this typo visit should be
kept; no coumand channel r6port shoild be requirod.

(4) Aircra-ft inspoctions could be on a random sampling
(5-10%) basis, or, for uxcna:4c, the tuam could (after dotermining the
anticipated effect on operational reqvuiremonts) Inspect 100% of a unit 's
aircraft overnJ cht.

(5) Thu team would not be confined to responsibility
for inspoctions as do.. 44+ I 0. % OQ- •- ,_i•_Lfdquarters they should
be hold responsible f6' resolving, as mahy of thu unit's problems as possible,
In addition, team members shoutld'fibt be above'wbrkini with the u=its, as
mechanics when roquiiad, to correct the conditions they have noted as

• "inspectors.

(6) Thus with duscrution, tho team could be used as a
S.."maintunance resurve" to be comlitted to help a pv.rticiular unit through a

"heavy work cycle, or to help a uit that's heavily cemitted operationally.

44 (7) The toam should U.se le usud cs a mobile training
..,am to assist units to establish and continue an agLroesivo OJT pro&cm
"for all mochanics.

(8) In fact, eoinloybmnt of thi6 QA Team would be limitod
only by the imagination of the maintenance officer, thu to•' mwburs, and tha
"group commander and staff.

Obsorvntion:

(1) uhe commandin'g Officur of .- Combat Aviation Group
co ends wiits ownin[i from 400-1000 aircraft. Whilo RVN concupts with-
holds a largo de.reo of operational control from the Group CO, ho is
ultimately responsible for all waintuncncu on those incrua.ingly sophisticated
aircraft. To monitor the prformancc of maintenance on all those aircraft,
the coaandour is provided, by TOE, one aircraft maintoncace officer, oaptain,
one aircraft repc.ir technician, WO, onu aircraft maintcnance supervisor,
NCO E-8, two rotarl, wing tuclhical inspectors, SP6, and one fixed wing
toclnuicc. inspector, Z.. . I4 aa4tian to .qt•mpZtii. to stay abreabt df
the maintenance situation in eanh unit, this small staff is rouponsiblo
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SUBJECT: Opera~tional Roport for Quartorly Poriod Ending 31 January 1968
UIC DUTOCSFOfl-65 (U)

• .for maintaining the headquarters r.ircraft, for coordfinating the assign-.mont of aircraft and armament systoms to all units of the group, coord-

inating maintenance and supply technical and managomont probloemo between
units battalions, tho lst Avn Dde, 34th GS Gp (AMLS), 58th Trans Ri
(A*MC) and the supporting Transportetion Aircraft Maintonance and Suppl-
Battalion(s) and for advising the comiuandor and staff on. maiAtonanco
capabilities to support operationnl plans.

(2) MTOE proposals have recommendod up6radin, of tho
maintenance officer Is position to the grado of major, howovor the
remainder of tho section ha-s bur~n unchang~d.

k6 ITEM: Rcq ;iroment for Standardizod Rocovery Equipmont

(1) 34th GS Op (AIMS) has developed a listinLg of ac-
ceptablo equipment and hai providod tho list~iX to the field in 34th GS Gp
SOP for Aircraft Recovery. That SOP dolineates rosponsibilitios for air-
craft roooveries within 34th Gp. It recognizes that Gp units must often
cell upon lt Avr Bdo CI-47 units to provide ovacuation airlift, but it
doosn't rocoCnizo that ist Avn Bdo maintenance detachments often rig the
aircraft for evacuation as well.

(2) '•hile the SOP requires that GS units provide
ri.gg±ing equipment to DS units, no provicioaa aro made for providirw
rigginC equipment to lst Wde maintenance detachments. TLiese detaclnients
must accumulate the necessary equipment as best they can.

(3) A meswsage outlining 17th OAG policies with respect
to recovery wus dispatched to all assigned battalions on 9 Decembor 1967.
Part two of that same message was addressed to 34th GS Gp and requested
standardization of ria ing equipmont, eastablibhmant of inspection criteria
and intervals, and single-vource distribution of recovery equipment. No
reply has been received from 34th CS Op. (Mag AVGD-CD 6188-67, Subject:
Aerial E'vacuation of Downed Aircraft, dtd 9 December 1967)

Observation: Aerial evacuation of downed aircraft has long
been recognized as valid requirement in Vietnam. In spite of this known
ri. quirement however, there is no standard riLging equipment available to be
used in preparing. aircraft for evacuation. The equipment presently in
use is generally a makeshift arrangement of clevises, hooks, bolts, nylon
"webbing, and' other improvisations. Equipment required to rig aircraft for
aerial evacuation should be sta.dardizad and this iatdardized equipment
be provided to lst Avn Bde units from a single source.
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SUBJECT: Operational Report for Quarterly Period Ending 31 January 1968

1uI1 -,.DCLTO CSFOR-65 (U)

1. ITEM: Relocation of Maintenance Elements

Liscussion: It is often roeuired that an aviation unit
d9ploy from its base field for operations ranging from one week to three
months or longer. After analysis of unit performance involving operational
performance when maintenance support is provided from base field and when
maintonance support accompanies the aviation unit in its deployment the
foll,.'ving conclusions have been drawn:

(1) Aviation units are more effective and attain higher
availability rater whet .aintenamce elements accompany tha unit on deploy-
ment.

(2) The point of increased improvement in unit per-
formance aprears to be at about 10 days or two woeks, i.e. if a unit
deploys for a week, .maintenance elements which accompany the move need not
be lar'ge whedreas if the unit is to deploy for two weeks or longer, the
unit should bn a.cumpaniod by a sizeable, well-equipped maintenance
element,

(3) In deployments involving one or more movements of
this sizeable maintenamco element, planning for the movement should be
a prime colimand consideration at all levels.

('tsorvation: This headquarters attributes the high avail-
abili'ty rates enjoyed by all lt Avn Bde units (when co-mpared to other
units whose aircraft are maintaintd by other types of organl.ations) to
one mnior fatotor: The proximity and familiarity of sufficient mechlnics
"to the aircraft which they maintain.

6. Signal

a. TTEM: Project ZYR

Piscussion: The Project Officer at the retrofit site (ZYR)
and the Operations Officer at each unit .re the key individuals to provide
timely input of aircraft and to insure minimum don,mtime. Direct Coordination

A,!. between these individuals will insure best rcsults in the ZYR Program.

Observation: The aircraft avionics retrofit project (ZYR)
i. operatinb at a much higher efficiency than ever before. This is due to
commanders emphasis and the ap-::ointment of project officers,

b. ITEM: Frequency Overlap in Tactical Operations.
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SUBJECT: Operational Report for Quarterly Period Ending 31 January 1968

UIC WDClTQ CSFOR-65 (U)

4 Discussion: All frequencies except Hff are assigned to
units for local use only, within their AO. Units rblocating to new AO ts
throughout RVN are continuing to utilize assigned frequencies from their;
old area. This -tauses unnecessary interference and many problema to alJ.
urLits conderned.

Observation: The TAC SOP of all units should include
information concerning frequency coordinati-on and request prior to reloca-
tion of a unit to a now ACO.

7. Flight Safety

ITE: RPM Loss Acl.ident Comparison,, UH-lD & OH-lH Helicopt~ers

Discussion: The amount of accidents due to loss or RPM
have been high in the UH-1 typo helicopter. The new UH-li! helicopter was
designed to deliver more power.. The new L-13 engine,, found in the UH-1Ho is
capable of deireloping more powar than the rotor system can toleratel
and the axizunt of-usable power has been limited by the power train.
The pilots would now have sufficicont power to lift the combat loads in
Vietnam, This logically should reduce or eliminate the accidents in which
RPM loss occurred. However a review of the accidents which involved UX-3D
and UH-lH helicopters ravea1B that accioi~nts still occur duo to lost RPM.
A summary for the last throe months is as follows:

RPM LOSS5 m ýB
6 1jX-3D
4 UH-..1

TOTAL 10

Observation: Increasing tlxc power in the tJH-1 helicopter
has riot signivicantly affected the accidents caused by loss of RPM. The
ratio of H to D modoel has reversed itself from September 6' to January 68.
The present inventory of 17th GAG assets shows 220 UH-lH and 5C UH-2D
helicopters. The total Loa~bor of aircraft accidents duo to loss of RM,
is relatively the 'same bocauac; the loads have increasue, proportionately.
The pilots haivc a misc-rncoption that the UR-lil helicopter cannot be over
loaded boca"-io of the ex.tra power doveloped-by tho L-13 engine. Many.
pilots .%expct instantancous rcsponso to power applications. The slight
delay, which is charaoctristic in tho UH-l sories, is enough to bleed
RPM down to hazardous conditions which are bcyond tho capabilities of some
pilots.

8. Medical

a. ITEM: Medical Service, Kontum
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SUMJE0T: Operational Report for Quarterly Period Ending 31 Januexcy 1968

Discussion: There is no organic medical section in an avi-
ation company. However, due to the large size of these uzits, the require-
merit exists for attached medical support. The CA Medical Detachment is
generally employed to satisfy this requirement. With modification these
medical units can satisfactorily support two or three aviation companies
situated in the same location. In areas where an aviation company is
isolated, an OA Medical Detachment is generally attached to the !onpany
as its sole user.

Observation: The 57th Assault Helicopter Company is located
at Kontum, approximately 20 minutes flying time from the nearest aviation
dispensary or medical treatment facility. No OA Medical Detachment is
available amon& 17th Aviation Group assets for attachment to this, company,
In order to alleviate the situation somewhat, a flight surgeon was attached
to the company. He was furnished the absolute minimum of equipment from
the assets of the 52d Aviation Battalion to perform his mission. Since his
arrival at Kontum, several other non-aviation units in the area have
utilized his services such that more than half of the daily sick call is
composed of personnel from other units. It is felt that the 57th Ansault
Helicopter Company can be providecd only the basic aviation medical care with
these austere facilities. However, the added workload from other uaits is
compromising even this service.

b. IT__•: Mass Casualties, Kontim

Discussion: The organic and attached medical facilities of
aviation units in Vietnam have been given the mission to furnish aviation
medical care on the outpatient >asis. None of these medical units is able to
furnish the service necessary to handle combat casualties.

Observation: In a recent attack on the 571h Asscult Holi-
copt•r Company' base camp at Kontum, a significant. umbor of personnol wore
seriously wounded. Dust-off ships were on the scene within 30 minutes to,
evacuate patients to the 71st Evacuation Hospital approximately 20 minutes
away. The evacuation process required approximsately 4 hours, therefore sev-
eral patients wore held and treated at Kontuz while awaiting evacuation.
It was only because the medical company of the 173d Airborne Brigade was
temporarily located adjacent to the 57th AHlC at Kontum and their services
were utilized that more fatalities did not occur. Several of the more
seriously wounded patients wore given numerous blood transfusions while
awaiting evacuation.
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SUBJECT: Operational Report for Quarterly Period Ending 31 January 1968

UIC UD01TO CSFOR-65 (U)

Part I1 Reco=cndations.

"1. (U) Personnel

"(None)

2. (C) Operations.

a. Reference Section II Part I para 2b, Recommend that security
of airfield in II Corps Tactical Zone be surveyed by IFFV to revaluate the
local conditions and týat a higher priority be placed on contingencies to
reinforce 17th CAG airfields thut come under enemy attack.

b. Reference Section II Part I para 2c, Recommend that continued
command interest be stressed on the hazard of oporating of Army Aircraft

.• during marginal liLht conditions.

3. (U) Operations and Training

a. Reference Section II Part I para 34. Recommend sling load
operation be given increased emphasis duripg unit trainin& and also in
service schools to reduce the incidents of dropped sling loads.

b. Reference Section II Part I para 3a(2). Recommend that the

feasibility of establishing strin6ont quaLlifieations for CH-47 mechanic
trainees, revising the program of instruction for these mechanics, and
development of a specific and definite career pattern for Chinook personnel
be seriously studied.

c. Reference Section II Part I pars 3b. Recommend that TOE
"1-258G be implemented in all CH-47 units and th:..t a study be conducted to
determine feasibility of implementing TOE 55-570G to provide third echelon
maintenance capability to 7/17 CAV SQ"N and to the 201st CAG. (This TOE
could also be applied to all aviation units in-country not presently having,
third echelon capability organic or attached.)

4. (U) Intellegence

(None)

5. (0) Logistics

"a. Reference Section II Part I para 5g.
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SUBJECT: Operational Report for Quarterly Period Ending 31 January 1968

UIC WDCITO CSFOR-65 (U)

Recommend:

(1) That a detailed study of the armament management
system, USARV-wide, by conducted.

(2) That co, 3ideration be Liven to ar-ing all float D-. Bts
and UH-1C Is to permit immediate issue of a mission ready aircraft to repl:.ce
aircraft requireing extensive maintenance. This arme6 float fleet could
also serve as a reserve fleet for tactical employment when required (in
the most extreme circumstances) and would constitute a ready source of
aircraft to replace conabat losses.

(3) That TJ-!B3s and TU-10C's not >'e issued to operating
units until weapons systems are installeO.

(4) That review of all assigned' &,nships be conducted to
determine whether or not, thlrough oxchanle of aircraft between units, armed
platoons can be brought to standard configuration.

(5) That sufficient weapons systems be procured to insure
the continuation of the above recormended policies, consistent with the
introduction of new equiTment.

b. Reference Section. II Part I para 5i.

Recom..end that a new tail rotor for the UI-l be developed, or
that the present tail rotor be modified to permit safe extention of the
inspection interval or ultimately, elimina-ion of the inspcction requirement.
That direct exchange stock on UH-1 rotor hubs in each direct support
maintenance unit be subjected to intense management, to include projection
of requirements from all using elements, as requirec'.

c. Reference Section II Part I pera 5i.

Recommend th t USARV Configuration Control Progra. be revised to:

(1) Eliminate all but the most cssontial LWOts from required
compliemce listings. E;xamples of these "most essential iCO's are the
JUH-iD a.ft battery shelf MWO ( .WO 55-1520-210-20/17) and the particle
separator installation, (,290 55-1520-211-30/35).

(2) Publish the above listinE on a quarterl.7 basis.

(3) Recall all issued MWO kits' for 1MWOI's determined to be
not absolutely essential, not already applied and withold issue of )zits on
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SW3JTzCT: .- perati-nal Fep.ý'rt ftr ;uzaxterly Pericdl Lnd2.; 31. January 1968
!,TIC WDLOLT. CSF R-65 (U)

hend in rSUs depc'ts, Retiur~ all 1.-1 lcits t:.) C. .e .p.c'ents. or overhaul

facilities.

(4) :.uc .-xnend that all non-esset-!Aal ."IYs !'.e sip liee n-ly

in crNUS .

6. (U) Signal

(2lone)

a. ?Ref~-r~erce Secti n II Part I ;-ara 7.

Recrziene3 t`-at an educ~atiojn pr:cr= c-ndt'..tec ' y the

sup7ýrting uvits t.. the supportc;C u-nits -:n lift ca-paRIlit7 Of the 1)11-1

t-pe helic-pter. "That all xi-its be advised that the i1.icreased p,ýwer

devel-ped by the new L.-13 ernlile s1-.o-uld be left in reserve v'ken emevE,exicy

cz nditions exist. That neuwly a-si~ned pilcts be Liv' .2 a VhorouL~h in-coun-

try checkride t-i i:Žlude tlie -,:r per loadiiag :f aircraft and pr-per pilot

technmicities to ,ýv-id los o~f RPI-i, Pec 'very piý ~eo'.res nv-st be k~mbly

each pilt in case, of R!"' Ioss.

8. (U) iMedical

a. Reference Secti' ;i II Part I pare. ca.

Rec:i=mend th-at a:-. A ]AiJDetac1__--ent be attaclhee to

the 57th Assault Helic-pter Co. pay as sc-n as p-,ssihle sn tlh:.t the

necersary aviati'..*- me'ical c.:.re may, 'iýe provided1 .

b. Reference Sectiom II Part 1 para ~,

Reproduced From 33
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AVGD-SC 15 Februw .1968
SUBJECT: Operational Report for Quarterly Period Endinf, 31 January 1968

UIC WDClTO CSFOR-65 (U)

Rccomniend that consideration be given to ".ssi a medical
unit from the assets of 44th Ncdicca. Brigade to the Kontumx or such
situations as long as the pofjsibility of futurc significantx y on exists.

8 •cl BI . SMITH
as Colonel, Infantry

Commanding

DISTRIBUTION:
1 Thru: IFFORCEV

Thru: 1st Avn Hdo
11bru: USARV
Thru: USARPAC
To: ACSFOR DA

2 THRU: IFFORCEV
To: ACSFOR DA

2 To: USARPAC
3 To: USARV
1 To: 1st Avn Bde
1 To: IFFORCEV (File)

10 To: 17th CAG (File)
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AVFA-GC-OT (13 Feb 68) lst Ind
SUBJECT: Operational Report-Leeson, Learned for Quarterly Period. Endi

31 January 1968 RCS CSFOR-65 UIC DCIAAA 17th CAG (U)

HEADQUARTERS, I FILD FORCE VIETNAM, APO 96350 5 M.fR ,SO8

TO: Commanding General, 1st Aviation Brigade, APO 96307

Concur.

FOR THE COANDER:

ILT, AGC
Asst. Adjutant General

Copies furnished:
2 - ACSFOR, DA, Wash DC 20310
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CONFIDENTIAL

AVBA-C (13 Feb 68) 2rnd Ind
SUBJECT: Operational Report - Lmcsýons Learned for Qjuarterly Period aiding

-2 31 January 1968 RCS CSF•OR-65 UIC WDCITO (U) MAR 2 0 1968
HZADUI2d3dTItS, lb• AVIhTIhU: 3 1)Eo, 110 9638a4

TiU: Conmanding General, United States Army Vietnam, AITIAn: AVIGC-DJT, idPO 96375
Co.mander in Chief, United States Army Pacific, ATTM: GPOP-Ci', 'JO 96558

TO: Assistunt Chief of Staff for Force Development, DA (ACSFOR DA),
Washington, D.C. 20310

1. (U) This headquarters has reviewed subject report of the l7th Combat
Aviation Group, considers it to be adequate, and concurs with the contents.

2. (C) The following additional corinent is considered pertinent: Section
II, Part 1, para 8a and b, page 29: The present medical resources of the
ist Avn Dae do not allow for the placement of an 0A detachment at Kontum.

•fl However, additional HA detachments are progrwimed for MVN and a detachment
-f should arrive in Kontum by the end of the fiscal year. Coordination with

the Surgeon of I 1FV to provide medical support to the non-aviation per-
_sonnel at Kontua is continuing.

FOR THE CGGi.i&.D-H:

DOWNGRADED AT 3 YEAR INTERVALS;
DECLASSIFIED AFTER 12 YEARS.

m, DOD DIR 5200.10

CONFIDENTIAL
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CONFIDENTIAL

AVHGC-DST (15 Feb 68) 3d Ind (C) CPT Arnold/ms/LBN 4485
SUBJhCT: Operational Report for Quarterly Period Ending 31 January 1968

UIC WDC1TO CSFOR-65 (U)

ILEADQUARTERS, US ARMY VIETNAM, APO San Francisco 96375 7 APR 1968

TO: Commander in Chief, United States Army, Pacific, ATrN: GPOP-DT,
APO 96558

1. (U) This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 January 1968 from Headquarters, 17th
Combat Aviation Group as indorsed.

2. (C) Pertinent comments follow:

a. Reference item concerning security of 17th CAG airfields in II Corps
Tactical Zone, page 13, paragraph 2b. No action on this matter can be
indicated until the manpower survey is approved at USARPAC. Recomend early
approval of the manpower iurvey in light of the seriousness of existing
situation due to the shortage of personnel to provide security.

b. Reference item concerning dropped loads, page 14, paragraph 3a(l).
This subject was covered as an item in the 1st Aviation Brigade Commander' s
notes in January 1968.

c. Reference item concerning qualification of Chinook mechanics, MOS
67U20 and 67U30, page 15, paragraph 3a(2); and page 31, paragraph 3c.
Unclassified message AVHAV-OPT 38755, Subj; EA Aviation Personnel Functional
Training, was dispatched to all major headquarters on 2 March 1968. The
essential element was the request for comments on type training desired by
MOS to increase individual proficiency. 1hen complete information is
received, a report -dill be submitted to CONARC.

d. Reference item concerni.ng implementation of approved TOE, page 16,
"paragraph 3b; and page 31, paragraph 3c. TOE 1-258G has been included as

_ •:part of Phase II Standardization and will be implemented as soon as DA
approval for the plan is received. Implementation of TOE 55-570G is depend-
"ent on availability of spaces within the space ceiling to meet the increased
personnel authorization.

e. Reference item concerning ladc of aircraft maintenance facilities,
page 20, paragraph 5e.

(1) Maintenance hangars for the following location have been programmed
in the 69R RVN Construction scheme for I and II CTZs:

DA NANG HUE/PIHF BAI
CHU LAI CAMP HOLLOWAY
"DRAU{ON MOUNTAIN AN KHE

f TUY HOA DOWNGRADED AT 3 YEAR INTERVALS;DECLASSIFIED AFTER 12 YEARS.
37 DOD DIR 5200.10
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CONFIDENTIAL

AVHGC-DST (15 Feb 68) 3d Ind
SUBJECT: Operational Report for Quarterly Period Ending 31 January 1968

UIC WDC1TO CSFOR-65 (U)

(2) Although the funds for the above projects hay become available in
2d 4uarter FY 69, the maintenance hangars are not on hand and conjtruction
cannot be started until the necessary items have been received from CONUS.

f. Reference item concerning management of aircraft armament systems,
page 22, paragraph 5g.

(1) Unclassified USARV message AVHAV-LOG 91245, DTG 120850Z Dec 67,
established USARV policy for the replacement of sub-systems. Proper application
of this policy by the 17th CAG will insure timely replacement of required
armament.

(2) A study of armament management is not required. The established
systems if properly implemented by the subordinate commands of the 1st Aviation
Brigade, will provide a timely supply of appropriate armament systems. The
arming of float aircraft is not practical for the following reasons:

(a) Sufficient armament systems are not availables

(b) All float aircraft must be available for issue to any unit. When
a particular armament system is installed, it restricts the flexibility of the
float aircraft.

(3) A recomnendation will be made to the ist Aviation Brigade that a
meeting be held to discuss all aspects of the armament program with the ist
Aviation Brigade subordinate units.

g. Reference item concerning UH-1 tail rotor hub inspection, page 23,
paragraph 5h. USARV is now conducting a study of 300 selected UH-lBs to
establish a new inspection criteria or time interval. The manufacturer is
also in the process of developing a new tail rotor yoke.

h. Reference item concerning configuration control program for aircraft
modifications, page 24, paragraph 5i; and page 32, paragraph 5c: Each MO
should be studied individually. If, in the opinion of the unit maintenance
officer, the MWO should not be applied, justification for such action should
be forwarded through channels to this headquarters.

i. Reference item concerning requirement for standardized recovery
equipment, page 27, paragraph 5k. USARV Regulation 750-16 is bei-ag revised to

_4 include new procedures involving recovery of aircraft.

J. Reference item concerning RPM loss accident comparison, page 29,$ paragraph 7: Concur. The purpose of the "additional power" provided in the
UH-lH is widely misunderstood. The aircraft is not intended to carry a greater
load than the UH-1D; rather, it is meant to provide the same lift capability
on a hot day as was previously possible in a D model on a standard day and at

jv~ 38CONFIDENTIAL
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CONFIDENTIAL

AVIIGC-DST (15 Feb 68) 3d Ind
SUBJECT: Operational Report for Quarterly Period Ending 31 January 1968

UIC WDCITO C•O•O-6L5 (U)

"s6a level. More commanders and aircrews need to be educated to the fact that
UH-lH will be able to transport the same number of troops throughout the day
with much less regard to temperature or altitude, and that the max gross
weight (9500 lbs) is thesame on both aircraft. USARV Aviation Section will
publish an inr•ormation sheet to supplement the UH-1H article appearing in the
Feb-Mar USARV Aviation Pamphlet.

3. (U) Correct Unit Identification Code is WDCIAA.

4. (U) A copy of this indorsement will be furnished to the reporting unit
through channels.

FOR THE COMMANDER

C.S. NAKATSUKASA
Captain, AGC
"Assistant Adjutant General

Copies furnished:
HQ 17th Cbt Avn Gp
HQ 1st Avn Bde

AV 39
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GFOP-DT (15 Feb 68) (U) 4th Ind
SUJECT: Operational Report of Hq, 17th Cbt Avn Gp for Period Ending

31 January 1968, RCS CSFOR-65 (RI)

HQ, US Army, Pacific, APO San Francisco 96558 i0 MAY 198

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

: This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorbed.

FOR THE CtOMANDER IN CHIEF:

C.L. SHORTT
CPT, AGC
Aut AG

-4
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a 'C tON FLISTAL

(as of 31. Jan 68)

UNIT LOG REMMRK

HQ, 17th Cbt Avn Gp NEjA TRA14G
HHC, 17th Cbt Avn Gp WHA TP.AYG

Zcist Corps Avn Go ARA TRANG

10th Cbt Amn Bn DONG BA THINI
mc DONG BA THIN

.150th Mod Det DOW B!ý THIN
533th.kvn Det DONG BA THIN

61st ksi~t Hal Go AN 30N (Lane iAF)
92d I.s~t Hal2 Co DONG BA THIN
l~d Tort- HalCo DONG BA THIN~
T96thA 1iA p~Al.Oo AN4 SON (Tlane AAF)

Z46d ,sltli~tlielDONO BA THIN
?. tltHlC Nirf!L TRANG

52d Cbt Avn Bn PL&~KU
law PLSIKtJ

52d Security Fit PIkSIKU
68th InX Det (Hadar) PLd;IKU
544hth Avn Opn flat P 41U

4 h~~Inc! Page -1 CObN 7L
014 Fi h



UNIT 100
97th Aslt Hal Co**-** KONTU

722d S-C MEt XON¼TM
615th TC Pet iXONruI,

-12t Ault E~el PLEIKU
76M Dt -(kionics) PLýIKU
34th Med Drac PLEIKU

545th TQý D~t (durtr M*) ±VL11IKU
155th Aslt Hel C# Ball ME THUOT

Nth 1ea D~et BA'.N ME THUM'
165th TO Det (Hcptr FM) BAN M'~THUOT

W.:208th SC Pet (Avionics) BA(4 ME TH-UCOT
25stia Q~x flat Petrl) Bki('ME Tk4UOJI

170th Aslt Hal3 (ýo PLbZKU
405th TC flat (Hoptr FM4) pd
448th SC Dat-ý(Avionics) PLiLIru
755th bld Dot PLb!aKU

179th Aslt Spt Hel Go PLEIK1i
40dTC Dot k~ptr K)LIMU

189th Asit Hael Co FLEIKU
6th SC Det CA-vionics) PLZIKU
604th TO Pet (Hcaptr FM) FLE10f~

365t HvyHal o PIZIKU
66ZTrans Det PIZfKU

223d Obt Spt Avri Bn QUI NHON
HRD QUI NM-ON

345d Avn Op Det QUI NHON
18th Util Airpl Co QUI NH-ON

165d Mad Det QUX NHON
256th 'iC Det (Aeft W~ Z() QUI NUON
186 Ceo Ar o D0ING B'. THIN

Trt BAo ARN Mi- THUCT
203d lecon-Air-pi TO-**** VHU Hi~p

Rch Reoon Ai oPUýIKU
WEEU SUMv AL:rT~1 Co PH1U HIBP

599th TO Wlt t D) PHU HILIIP
821st 50 D-et (RL) PHU HIiLP

412
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.268th Cbt Avn Dri PHU HIEP
HHOPH-U HIEP

542d AOD PHU His?
48th Asit £101 Co MINHI HOA

Z70th SC 57t (RL) ia(NHi HOA
Z86th. Vied Det (GA) NI14H HOA
590th TO Dot ..(KD) NIMH HQA

lk~th Asit gel Co 'kN SON

296th SC Dot (RI.) AN SON~
394th TO Do t (I(D) AN SCM
465d iýod Dot (OA) ILN SOkR

134th As2.t Hel Co P~HU HIih
832d ~iO Det PHU HIEP
618th TO Det PiiU HIEP

180th Asit Spt Hel Go Phu HIEP
403d TO Det Phui HIEP

535th Aslt"HeJ. Co PHU Hi~P
=66th TO Dot r1HU HI-IE

264th 60 Det PiAJ }III-
25th lied. Dot dHK

7t Sd, 17th Cay iiLU vi ~utWiTikiý
Hq & Hi GON i'rOUNIT&IN

40th TO Dot ilktAUuih kuUNTAIN
ATROOP "A". 7/17 Cav DtAGuIN PLOUNTAIN

TROOPIIJI.u 7/17 Cav DRAGONi ftUNTIN
TROOP"C" --7/r~avD&AGOW A.jUXTAIN

"TOP"DI"I ?17 Cav 1RAGON iAuLNT&IN

__L1Page3 5QF~~TN
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Operati-onal Data for Quar ly Period Ending 31 Jan 68 "

TYPE A/C [NQ.ASGDl SORTIES PAX CARGO(Tons HOURS

, ' - ..-....-. "... .-- .... . ...1 d 46699 ± 154990 1 62762 15442

01 102 2.5324 271 -- 29607

U-6 1 650 3 5 -- 495

U.A 16 4016 10180 }' 86v4. .... 1 ........ .. S --......... r... _..... .........- ' 5...., .. 193
OV-1. 12' 2*522 -- __1_-

OH-.23 ..
OH-6 20 , 4 9 43. -...... -1. .. ,

-6H - 3313
U-23. 6 12683 171 53 1 .

1}-1 394 5 365544 -I 470714 1 17649 103728

TOTAL 615 449,066 639.329 '80,765 . 7 ,7

V C B~A S1RUCTUR ES SA14PANS C AS EVAC

DAM DES 4 DAM DES
1236 -

ilOU 2055 140 382 244

ORDANANCE hPENDED

7.62 MM 5.56 MM 2.75 IN .50 CAL . 40 I'M

12,484,398 . 20,649 179,457 N j 149,114
Losibs° OPjATIONAL

COMBAT LSSES 0Pi°A 0

TYP~E / 1 LSDAI LOSS DAM LOSS A

UH-IB,CI 10 66 I

UH-1DH! 23 154 7

CH-47 14 1-

0-1• 134 2 1

I4/
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P?,,SONNEL CaSUA.-3Y STATISTICS

AUTH ASO ___ WIA MA

HQ, 17th CAG

NOV 144 187 0 0 0
DEC 144 209 0 0 0
JAN 86 222 0 0 0

LOTH CAB

NOV 6 96 1826 0 2 0
Dz;C 1896 1771 0 9 0
O AN 1879 1799 0 8 0

14th CAB

NOV IreO 1455 All casualty
DEC 1802 1482 Reports transferred
JAN Reassigned to to Americal Division

16th CAG
52d CAB

HMV 1194 1825 2 13 1 SDEC 1994 16

JAN 2272 2045 7 79 0

201st AVN CO (Corps)

NOV 113 125 0 0 0
DE1C 15 121 0 0 0

JAN 115 114 0 0 0

212th 0SAB
a,,

NOV 1251 1126 0 3 0
DEC 1251 1119 1 0 0
SJ4N Reassigned to 16th GAG

#.,d CSB

"LIMV 1209 1018 1 1 0
D,,3 1209 1098 0 0 0
"JAN 1217 1105 0 0 0

2P",1h CA0

NOV 1666 1550 0 2 0
DEC 1666 -472  0 4 4
JAN 1627 1449 0 9 0

, a,._ON W ENT/,PLIi2 Fg-
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7th Bqdn/17th Cay

NOV 858. 877 0 2 0
DEC 858 952 1 5 0
JAN 858 761. 1 25 1

eON-bENT/AL
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PliCMNTAGE Of' PMSIONT FOR DUTY ST&aNGTH OF iUTHORIZD AVI.iTORS

"NOV DBG JAN
r

10th CAB 78 80 80

14TH CAB 85 69 Reassigned to
16th CAG

52d CAB 80 76 80

""% 212th CAB 72 76 Reassigned to
A •16th GAG

223d CSAB 76 81 83

2 268th CAB 72 70 70

"7/17 AC 88 88 88

fig

"A"

.,r
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DEFARTY{FŽT OF THM AMYN
.HEt•DUnftTEtS, 17TH CUIIBAT AVIATION OaOUF

APO San Francisco 96240

AVGD-SC 20 December 1967
.('7

SUBJECT: Staff Study

TO: Commanding General
1st Aviation Brigade
APO 96384

_ ,, 1. PROBLEM: To determine if there is an increased capability on the
part of the enemy to destroy aircraft by ground fire through increased
efficiency or employment of larger caliber weapons.

2. FACTS BsL.UINO ON THE' P(IBL&;t

a. The period considered was 1 Jun - 16 Dec 67.

[ - b. 546 aircraft were hit during the period,

c. 61 aircraft were downed as a rusult of ground fire.

d. Total number of bullet strikes wus 1051.

eb. 856 of the strikes were 50 caliber (7.62).

.f. 210 of the strikes were LW caliber.,

g. 7 were larger caliber strikes. (4 20Wa, 3 a/c hit by mortars

"in LZ).

C "h. Data pertains to 17th CAG a/c only.

5. DISCUSSION:

• - a. Available information was analysed in an attempt to answer the
following questions:

(1) Is the total nuwber of aircraft hit per 1000 hours flown

increasing?

(2) Ia the ratio of aircraft hit per aircraft shot at ih-
a .creasing?

aicrf(5) irc more aircraft being forced down per given number of.. :•aircraft s~ruck?

a Tho5 Pagel0 kp I) 0./T7/,AI
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GoN F Ijb E1r T/AL
;UD-dC ,20 Dcember 1967

SUWJECT: otaff Study

(4) Is there an incre:'se in the use of 50 caliber weazons
by enemy forces?

(S) Is th,.re any pottern in the location of 50 caliber weapons
on the ground?

(6) Is the hit density closely related to groudd combat
en;aamuents?

b. Aircraft hit per 1000 flyiaFg hours. The number of aircraft
hit per 1000 hours flown is plotted on Chart 1. Althcugh tnie munthly
experience fluctuatus up and down during tn= period of June tfroa.1h
December 15, theZsis a slight but definite upward tre.,d. io single
factor causing th.s trend is apparent. It may be a result of incruased
capability on tre part of the ene..iy, but may also be a result of. more
intense ground combat, parxicularly in the Chu Lai area.

c. Aircraft hit per aircraft snot at. A comparison of the aircraft
hit per 100 aircraft shot at on a monthly basis is plotted on Chart 2
and indicates •a definite increase in the accuracy of enemy gunners. How-
ever, tiee accuracy of the input-data is questionable. The ability 'of the
individua3l to ascertain that he has bun shot at (when not hit) varies
and the consistency with which all pilots repori and record "shot ats"
is also questionable. The effect of these two factors can assumod to be
constant, howevtr, so the trend is drobably valid, showing an increased
accuracy on the part of enemy gunn~rs. The S-2 of the 14th CAB reported
that in a review of hit data conducted sever-al months ago for the period
August - October, the majority of aircraft hits were located forward of
the gunner/crewchief stations, indicating an increase in 'the accuracy
of enemy gunners. He also indicý!tad that enemy ,unners of 50 caliber
we-pons app.ared to be trained considzrably better than the individu3l
firin. 30 caliber type weapons. H, ;.urther indicated 3n increased number
of hits ag.inst single aircroft missic-s. These findings were not specif-
ically noted by other 17th CAG battolions.

d. Aircraft downed per aircraft struck. The number of aircraft
forced down because of combat damage per 100 aircraft struck is Plotted on
Chart 5. Although tne month of October was considerauly lower than
other months, there is a slight upward trend from June to December in
the numbur of aircraft downed per 100 aircraft hit. This would tend to
inuicate an increased capability on the part of enemy gunners.

e. Use of 50 caliber weapons. Charts 4 and 5 indicate an increase
in both the total n~uzroer of aircraft hit and the total number of bullet
strikes. This is coupled with an increase in flying hours. The rr:tio
of 30 caliber hits to 50 caliber hits rLinains fairly constant, however,
with 30 caliber hits represinting 70% to 90% of the total hits throu:-h-
oat this 6 month period. There is only a slight trend towards a higher
percentagi of hits by 50 caliber weapons,

S5oPage 2 CFNW A
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AV3D-SC 20 December .1967
SU4JX.T: Staff Study

f. Patt,-rn in location of 50 caliber weapons. Although there is
a slight randum hit wxperience tiiruuhout the I and II Corps Tactical
Zones irom 50 caliber weapons, the heaviest concentration appears to be
associated with the Ud NVA Division in the Chu Lai area, No other sigr-.
nificant concentration is a;•parent.

g. Hit density reýlationanip to ground action.

(1) It would seem obvious that the hit density would be
related to r•lound combat eng.gementv, but the degree to which it is re-

o"40, lated is imrc~s iv. The accompanying5 map boar,-1 has one pin plotted for
each 17th Group aircraft hit, at the qeograf:hic:l location of the hit.

.0 • This nmj board reflects an accuraoe .•_cture of hit experience in the
I and II Cords Tactical Zone with the cxcuption that itdoes not include
lst Cavalry Division date nor does it include data for such units as the

'335+•h ulo from 12th CAG workina in the I and II Corps Tactic-l Zonis.

S •(2) Although there is a. slight random hit experi-uce throush-
out the axWi-, eah neavy concentration of hits can.be related to a
spcci:ic major 0 round action. 2eginnin6 in June, the major bit patt.•rn
was in the Duo Pho area waere elu-ments of Tash Forc Or,ý6Qn (TWO) sup-
portAd ny twxz L4tn Cad wure nuavily onaa,;d with NVA units. In July the
action contaLnuec around Duo 2wo and piciced up to the north of Quang "gai.
In August the major ground action shifted west of Chu bi3 atain with
TFO supportea by the 14th 0A8 hvevily engagec4 with tne 2d 4VA Division.
Action continued in this area tnroi,ýgaout eptembr, jr:•dually tapering
off towards October, iovember, and D.cember. In Septemoer the hit pattern

ic ed up in the vicinity of Tuy .1oa whcre tae 268th CAB was in support
of tue 175d ABN RUE and the 9th R(J• Division in Operation Bolling. In
late October and e.irly aovemrber, the hit density was significant in the
Ninh ioc. area where the 9th ROK Division engaged a number of ctmpany size
forces in the ixmnediate vicinity c± iinh Hoe. In late November and early
December the hit pattern picked up szinificantly in the Dak To area where

A the 4th Infantry Division and 173d Airborne Brigade were heivily engaged
with the NVA.

4. CONCLUSIONS:

a. There is an upward trend in the number of aircraft hit per
1000 flying hours.

b. There appears to be a trencl toviards incre;.aed accuracy on the
part o± en.my gunne.-rs,,

c. There is a slight upward trend in the number of aircraft forced
eow n por 100 ;_ircraft hit.

CON FW iE TLWdl
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AVGD-SC 20 December 1967
StIBJFZT: Staff Study

* d. There is a very slight increase in the percentage of hits by
50 caliber weapons.

ue The only significant concentration of 50 caliber anti-aircraft
fire is associated with tha 2d NVA Division vicinity Chu Lai.

f. The density of ground fire is closely related to the intensity
of ground combat engagements.

/a/Bill G. Smith

/t/BILL G. SMITH
Colonol, Infntry
Comyronding

5
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CQNFIbL-P4TAL.
DEP.RTMENT OF THE A2if

HE.,IfOEJRTERS I FIELD FORCh; VL.,TNAM-
APO 6N Francisco 96550

AVFA-AY 10 January 19W

SUBJBCT: Aircraft Accidents

TO: SEE DISTRIBUTION

1. Helicopter operations at night in Vietnam are considered
more hazardous than in other areas of the world. This is due pri-
marily to the adverse weather conditions, rugged terrain and the
lack of a full network of navigational aius. During the past two
months there have been four aircralt accidents with :.a total uf
fourteen deaths, all of which occurred at night on r..utine adiain-
"istrative missions. in all casos marginal weather was a contri-
buting factor.

Z. To reduce the probability of accidents of this nature,
scheduling of puruly administrative helicopter flight should
take maximum advantage of daylight and good weather ccnuitions.
User planning shoulu envision start and return times that allow
for all travel to be completed during daylight hours including
travel to and from point of origin of the aircraft. Termination
of flights at the home base in this manner permits maintenance to
be performed during daylight hours.

"3. While this letter is not intended to restrict.night hali-
copter flights of an emergency or tactical not-re, it is the de-
sire of this headquarters that ca.iuandurs insure adequate review
of flight schudules so as to limit night helicopter flights to
those approved as mission ussential.

FOR THE COMMMNDl:

/s/George S. Blanchard
Z/t/GgROE S. BIAICHi-RD

Brifadier Gtnexral, USA
Chief of Stiff

DISTRIBUT ION;.•CG, kOK-V iaG

CO, 1st Gay Div
CG) 4th Inf Div
CG, 173 Abn Bdu
CG, I FFURCEV Arty 52.
DSA II Corps
"O, 5th SFGA
CO, 17th Cbt avn Gp
SP LNO ROKFCV 7C~~CNF /bNrt

" Incl 6 Page 1
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The following is a translation of an LOI published by ROKFVFC, 12 Dec 19674

SUBJECT: LETTR OF INJThUCTION UN IIELICOPTERS

1. There are insufficient helicopters to perform all support
missions requested by FwN\iF's in Vietnam. Therefore it is imperative
that all units receiving helicopter support understand the technical pro-
blems associated with helicopter opurations. This Knowledge will insure
the best utilization of the available helicopters.

2. All helicopters require frequent mechanical inspections to insure
safe operations. It is important that helicopters return to their home
"base when not actually flying a mission so that maintenance personnel
may work on them. Any helicopter standing by for a mission should be at
its home base if possible to enable mechanics to maintain it. This is
a particularly serious problem with CH-47 helicopters since many hours
of maintenance are expended for each hour of flying time. Retaining
"a helicopter standny for a possible mission could result in that aircraft
"not being mission ready at a future time during a tactical emergency
situation.

Z1,. In order to insure proper utilization and maximum availability
Pt helteopter@ the fcljow4ng policiou nre establishedi

u ae Whenever pussible utiize gjrufid transportation to eonductroutintj operations. Reserve helicopters for combat missions and resupply

"d" for Isolated units.

b. Obtain sufficient sling equipment to preclude internal
loading of supplies. Prepare the, sling loads before requesting heli-
copter support so that flying time is nct wasted. Loading of water
cans and ammunition boxes internally is not efficient since it uses
helicopter time while the aircraft sits on the ground. Special water
containers (fSN 8110-900-F328) are available for helicopter use.
Uptimum sling loads for the UH-ID is 1000 lbs and 6000 lbs for the CH-47.

c. Insure that hulicopter gunship pilots are thoroughly know-
ledguable of the tactical situatiun anc receivo uxplicit instructions
on their mission. Do not assign iissiOns of a gencral nature
as thes. type usually are not succssful.

. d. Insure that all holipads are prepared on level ground
'" with no obstacles. Fences, wires, antennaes, and other objects within

100 feet of the helipad create undua hazards for the crew of the heli-
copter. Conduct daily inspections of holipads to insure-removal
of any loose materiel. The hblicoptor can blow loose items injuring
people or damaging the helicopter. Pilots are instructed to refuse to

.I land when there is a hazardous condition at the heliport. Every
a smoke grenade. Direction and velocity of wind is important

-- • inf rmatiLn for the pilot especially near mountain tops.

Incl 7 Page I iX N F 1E\-i-~
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e. Advise all ground troops that the rotor blade on a UH-ID

helicopter can dip as low as 5 feet 2 inches above the ground. The tail
rotor is also very dangerous. Vehicles should not be drivem closer
than 100 feet to a running helicopter. The engine eybaust on the roar
of a OH-47 is hot enough to seriously burn a person.

f. Carefully plan all helicopter missions to insure that
helicopters are not flying empty or being sent from one reuuppli
pcint to another searching for loads. This can be accimplishod easily
if ground units prepare their supplies in sling loads and then call for
supporting helicopters.,

4. The policies outlined above will be beneficial to both ground
and aviation unit commanders in that utilization of helicopter support
will improve and there will be mncre timae to percTm miintonance.

In.•l7oPage_2 CONtFIb NT)AL•
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DLARTiTNT OF ThE A.9MU
HAiJU1UT6S I7TH CONBAT AVIATIUN GROUP

APu San Francisao 96240

..AVGD-S 4 December 1967

SUBJECT" Request for Comments on Proposed ORLL Item

TO: Commanding Officer, 10th Combat Aviation Battalion, APO 96377
Commanding Officer, 14th Combat Aviation Battaliqn. APO 96374
Commanding O.ficer, 52d Combat Aviation Battalion, APO 96-l8

.. IlaCommanding Officer, 268th Combat Aviation Battalion, APO 96316

1. Attached is a copy of an OiHUL Ite4hich rray be submitted in
February 1968 report. The item deals with the quality of Chinook mec-
hanics being rectived through the pipeline..

.2. Request this item be reielied by y.,ur CH-47. units and comments

Sprovided this Headquarters concarning the foLlowing:

Aga a. Validity of the item.

b. Benefit of-the Vertol toam.

c. Conmnent on proposals made, particularily op "f'e.l, for
fvasibility of the proposals.

d. Discuss present CU-47 Lraining program oA intruction with
course graduates and determine, if .possible, specific areas of that PkI
that should be eliminated, lengthened, or otherwise improved..

, e. Comment on expanded and much more spgcialized training for
Chinuok maintenance supervisors and Maintebarce officers.

-. Reply should be receiv.d by this ISoodquarters nct later than
.1 Dec 67.

FOR THE COMMAUNDER:

/a/A. He Kraph II:• " /l A. i-. Kant-F II

1 Ixcl hajor, Infantry
as Adjutant

8 Page QNFbPTA,-#
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AVGD-AJ (4 Dec 67) ist Ind
SUBJEM: Request for Comments on fl'o.osed CtiLL Item

A .DQ~uM!AR S IoTH COMBAT AViATI•N afTiALIOLN, LPO 96577

TO: Commanding Offcer, 17th Combat Aviation Group, &TTN: AVGD-HS$
APO 96240

The followine is a list of comments concerning the propoatd URLL item:

a. YA ditz of the Item: There is nc doubt that this item is
most valid. The level of experience of the avar3F.e 67L20 or 67U60 is very
low. This is due, of course, to the fat that most mechanic replacenents
are first tour enlistud men with very little time in service or in Army
aviation.

b. Benefit of Vertol Team: ks this battalion has never received
the hcip of the Vertol Tuam, it is not possible to comment on their actual
benefit to a unit. However, it is understood that in units tiiat did receive
help from tae Vertol Te.,m, that the kersonnel were used on tae line working
on aircraft and not in a supervisory or instructor pusition. This is in
inaicaiion that tney heiled more to fill the ,ap left by shortages Of. par-

. .i•sonnel r.ther thin being used for their instructional ability.

c. "FeJl" for Fe.isibilitZ of Proposals: The feasibility of pro-
" 2J• pusals made is within r.ason. There crn be no doubt that mechanics with

prior "paerience on oth.r aircraft and with more service time would make
"oetter Cii-4?A mechanics. A1309 once tr.in,.d, these men should by all means
remain in the Ghinock pro,..ram. It also should be noted, however, that
Chintok units in the Aepubiic of Vietnam should be 40et at aigher ýýrcentage
of fill as far as 67U60, 67U20, 67U40 and 67Z40 ,iOSts are concernue. With
the high amount of niaintenance man hours eeqcirý.d for each flyig hour of
the CH-47., it is imperative tnat the unit be kept at full strength in the
maintenance area.

do CH-4?A Training Program of Instruction: The training program
of instruction offered at Fort Lustis is aoequate. Training could ba made
a little more utailed in areas of SAS, minor engine adjustments, Uluctricl
systems and oiv auxiliary powur unat. howvv.r, no biQ changv in the program
"is required. The answer to the problcm is not in tnl. schooling out in the
actual expei-i.nce on the line vinere various problems are encountoreo and
solved. If inexperienucu and young mechanics are continued to be Eraduated
from tie Chinook Mechanics Course. They should b, assigned for a ;,iort

t ~period of time to COGNUS CH-47A trainin, units in order to gain this on-thee-
job experience. After a fww months in this kind of asuignmrei ;. ;they could
be sent to the Republic of Vietnam with 'reaMter expectatifu," ..,om their
job perforruancý. The icey, howeier, is to Iceep individuals in *he CH-47
"program and not sidetrack tniem to other .ssignments where ta,. r training
and experience are of no value*

SQO VI Fi't IE •TIA
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CON F I L)EN T-/AL
AVGD-AJ (4 Dec 67) lt Xnd
SUBJECT: Request for Comments on Fro.osed uLftl Item S eDwcor 1ý7

e. More Training for CH-4? ýwintenarnce ýFuervisars and MLain-
tenance Officers. Every CR-47 nain anece supe-'visor akoul•d_ Fg'h
eith r tMe MH-47 course at Fort Eustis or one of Lhe veriouc A1'AP choolu
now in existence. This is to give tVnem a basic knowledge in this part-
icular aircraft. However, they are still superv.isor.s and not irenwh
turners. Their job is to organize and supervise the work, and this is

: ,."basically the same on anyv aircraft in the Army Inventory. In,•6ddition

all maintenance officers should be required to attend the maintenance tesal
• pilot courre at Fort Eustis.

F(X THE COP lDIM's

/s/ Earl H. Talley" '"•' / Lt/ L h.1 TALUY

Major, Infantry
* . •Adjutant

4t
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HEADNUAMTS, 14TH C=,,BAT AVIATIOkM B°fTkUON
APO San Francisco 9GZ74

AVGW-BA 29 December 1967

SUBJXT: Comments on Proposed (XýLL item

TO: Commanding Officer
17th Combat A-riation Group

ATTN: &djutant
APO 96240

1 Reference Ltr, 17th Combat Aviation Group, dated 4 December 1967,
Subject aý above.

2. aLL Item po,ýnents are submitted as Inclosures I and 2.

FOR THE C 11ii'UIJDER.

/a/ Norman H. Holt Jr.

Captain, Artillery
Adjutant

g ~ .2,3 cI
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P~fV 1 SED WUL Xrz~. fik.MMENTS

lo Therse is no question that the iten is valid in its' gareral con-
cept, This unit concurs with the statement that nevly trained maintenance
personnel do not have the necessary juali ication to perform satisfactorily.
The C.i-47 is a difficult helicopter ýo maintaine AjInithium of '6A88woek.
OJT is required before tho graduate is productive.

2.a Comments concerning tna oenefit of the Vertol Team basel solely on
unit availabll-ty rates cannoL be adequately supported by this unit. The
over all valuo of the Vertol Team is no' debated. The rec-nt AWIP team
visit ,was appreciated. kiowever, theiz efiectiveness was sev'°rely hampered
by operational coaatments. Availability of the 011-47 is deLermined by too
many factor's, to say with suLficiert just1ficaticn, the Vertol Team im-
proved the availability rite o0. this cowpany. The AMAt term must be con-
sidered as an invaluable tool used by the commander to irnrove maintenance
quality and personnel trainin%.

5. Ail proposals made by the item are excellent and, when adopted,
would do jmucn to imirove the over all posture of thu Chinook Xograme. lov-
ever, tie maority of th4ee are ln•% r~nie proposals and will require study
and decision at the hibhest level. As an interim measure, the following is
recommended £

a. Authozize units to receive replacements 6-8 weeks prior tothe departure of rotating personnel (overlap tL~e)o

be Notification of anticipated losses could be furnished to G-1
by autiiorizinc units to list, as excess, those 67U's with a Dz.kt0h of less
than 120 days. (This proposal is based on the valid assumption that a
recent griduate can be adequately traiaed by the unit within 6-8 w~eka after
assignment).

4. It is agreed that marq maintenance oiYieers and maintenance super-
visors are "new" to the ChinooK field. Mlowever, the 6-8 week overlap pro-
c*2dure can be used to off-set their inexperience also.

5. The most frequent comment heard from course graduatos is that the
program of instruction did nct include sufficient practical work. Too much
time was spent on theory snd not enough on application. Another general
coiiient made wis the experience iom the field (i.e. co,,mon droblem area,
trouble shootinm,, etc) was not includur in the classroom instroction. One
man made the folloWin,• 't-tteient which is rather revealing. lie -aid that.
he was told, "Everyona who starts the course is going to rad-,te one way
or the other, regardless of score, attitude or effort." This unit recently
received 5 reelacements irom Fc. Sustis. Upon checKing their graduation
date from the 37U course, it 'ias determined that they were grduated more
than 6 ,,•;nths ago. When aske6 Ybhe'e they had b'aen, they stated ,at rthey
first voriceu as carpenters on a building kroject. Then, 2 went to W'ork as
steve•oras with the saeool and the other one went to worX as a clerk typist.
ierhkas, a batter ver&onnel mana6Lment proceoure is needed for Chinook
maintenance jers°nnel.
I.acl/ ze-C N F,1 , dT..,•,



(CUrINUD) PROPOSE Q 0 IT'!M COMN1-S

6. In sivmmation, this unit goes on record as supporting further
*specialization of Chinook trained persornnel. The complexity of this

helicopter is such that the ariny can ill afford the rapid turn-over and
continual training of new personnel. Every effort must be make to use
Vietnam Veterans in the C0WUS Sustaining Incr sfent (CSI)- at the 4 loca-
tions in GOAUS wkiere there are Chinook units or activities. Overstaffing
of TOL and TD (u6AA~i,, and Ft. Eustis) activities is onLy a temporary
solution. k1ermanent solutions can come with TOg: upgrading and re-
distribution of world-wide Chinook resources upon termination of iAVN
activities.
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CONWFIDI N /At

SFoposed ORLL Comments

The following comnnents are submitted for your condideration in
"reference to the basic letter. These comments were compiled by the Bat-
talion S-5 section in addition to the subordinate unit's reply on this
•ubject. Because they are tiimioly and cogent to the §roblem posed by the
"basic document the following comments are submitted:

a. Supervisors ideally should come form the rinks for; mapy roaeDoe.
To train a senior NCO, E6 or E7, to fill a key maintenan~ce slot is a
disservice to the system and to the NCO because he does not have the nec -
essary backround or C:xperience to adequately prepare him for the orob-
lems he will be faced with of technic-3l nature. An 1409 school can
prepare a men to filia ijaintenan~e slot after he has served a period (f
time in an OJT status. An NCO do.;s not have the time nor is the oppor-
tunity available to hiiw to do this. Coincidental to this also is the
fact that by bringing In neophyte super-visory prsorn;el the promotion
potential for the caruer minded personnel is stifled not to r•eution the
e~ects on the morale of these men. Obviously this program is brought
about out of necessity. However, expediency shauld wt negate the fact that
this is not tne vietnod uy which the system was ausi6rjed to operate in
deaelopin% senior p.Cu talent.

be Recommendations:

(1) That QJT type training be increased in the POI for the
enlisted maintenance course.

(2) That supervisory positions in the Cd-47 companies be
filled with personnel who have come up through the maintenanc-e ranks
"whenever possible.

(6) That a maintenance officers course specifically for officers
assigned as CH-47 maintenance officers be established at the CONUS
aviation training bases.

C C/
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