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CONFIDENTIAL

DEPARTHENT OF TII. ARMY
HEADGUARTERS, 17TH GOMOAT AVIATION GROUP
APQ San Francisco 96240

AVGD=SC 15 Felteuary 1968

SUBJECT: Operational Report for Quarterly Period Ending 31 Janunary 1968
UIC WDC1£0 CSFOR-65 (U)

T0: See Distribution

Section I: Significant Organizational Activities,
1, (C) General
a, Mission: The 17th C t Aviation Croup provides command
and control of nonedivisicinal Army aviation assets in II Corps Tacticel
Zone and aviation gupport to IFFORCEV, DSA II CORPS, and FWiHAF in svpport
of counterinsurgency efforta in the Republic of Vietnei.

be Organization and Structure as of 31 January 15683,

HHC, 17TH COMBAT AVIATION GROUF

1HC 10TH CAB HHC 52D CAB HEC 223D CSAB

Gist AEC 5755 AT TELE UAC

928 AHC 119th AHC 1834 RAC

1924 ATC 155th AIC 185th RAC

2815t ARG 170th ANC 219th RiC

196th ASHC 179th ASHC 2033 RAC

2,3d ASHC 189th AHC 225th SAC
¥W3550h HIC (=) 58th AVN DET

NG 268th CAR 7/17th_ACS

48th AIlC A Troop Air Cav

129th AHC B Troop Air Cav

134th ANC %G Troop Alr Cav

P A D Troop Cavalry DOWNGRADED AT 3 YEAR INTERVALS;

- A-

DECLASSIFIED AFTER 12 YEARS.

¥ C Troop detached for OPCON Americal Div DOD DIR 5200.10
#%* 3 aircraft
CONFIDEN TIAL
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CON FIDENT/AL

AVGD-8C 15 February 1568
SUBJECT: Operationsal Report for Quarterly Period Ending 31 Jamuary 1962

UIC WDC1TO CSFOR-65 (U)

AC8 = Adr Cavalry Scuadron

CAC = Aviation Coupany (Corps)

CAG = Combat Aviation Group

CAB = Combat Aviation Battalion

CSAB = Combat Suprort Aviation Battalion
RAC = Reconnaissance Airplane Conpany (0=1)
UAC = Utildity Airplane Company (U-14)

SiC = Surveillance Airplane Company (OV-l)
AHC = Assanlt Helicopter Cor: any (UH-1)
ASHC = Assault Support Helicopter Company (CH-47)
HHC = Heavy Helicopter Company (CH=54)

ce () Organizational Chenge

(1) Operational aviation companies were reessigned
during the repcrting quarter as follows:

(a) 924 AHC from 258th CAB to 10th CAR anéd relocated
from Fhu lHiep to Dong Ba Thin,

(b) 1i7th AlC transferred to 12th CAG and relocated to
Bien Hoa,

(e) 196%th ASHC from 268th CAB to 1Oth CAB.
(@) 335th ANC fron 12th CAC to 258th CAB (Phu Hiep).

(2) The following units became operaticnal during
Novenmber 1967: 57th AHC

1924 AHC

201st CAC

203d RAC

2434 ASEC

7/L7th ACS

(3) The 16th CAG was organized and becams operational
1 Jan 68, 17th CAG assets in I Corps Tactical Zone were used to form
this aviation group. The following units were reassignsd to 16th CAG.

1/th CAB

Tlst AIIC 212th CSAB

161lst AXC 131st SAC

174th AHC 220th RAC

176th AHC 2.5%th SAC

17%th ASHC 2824, AHC
CONFIDENTIAL
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CONFIDENTIAL

AYCD-SC , 15 Ftpuary 1968
SURJECT: Operational Report for Quarterly Period Ending 31 Januery 1968
UIC WDCLTO CSFOR-~65 (U)

(4) The 353th HHC was assigned 17th CAG with the nain
body (=) closing Jan 68, The company headquarters and first platoon
consisting of three CH=54 alrcraft comprised this element. The two
remaininrg platoons are expected to arrive in country during 4th quarter
FY 68, The company (=) is programsed to become operational 1 Mar 68,

d, Station List, (Inclosure 1)
2. (C) Intelligence
a, Escape and Evasion:

(1) Sufficient escape and evasion (E & E) charts, which
is a soft, pliable plastic map which cen also serve as an emergency
shelter, and Blood Chit, which is an ID and request for help document,
were received and issued to the subordinate bettalions in order that
each flight crewman of newly arrived units would have one in his pose
session,

(2) School quotas for the Navy Jungle Eavironment School
Training (JEST), Subic/Cubic Point NAS, Phillipines toteled 45 for the period,
This compares to 52 for the rrevious period which is considered to be
the minimm required to train those aviators for whom such training
is intended. The E & E(Officer, lst Aviation Brigade has notifiel this
command that quotas to the Air Ferce Jungle Survival School, Clari: Air
Force Bese, Phillipines will be allocated this command cormencing in
February 1968, These quotas will he in addition to quotas to the Navy
Survival School and should e sufficient to meet tle minimm requirements
of the command,

b, Increased emphasis was placed on the intelligence collection
effort and rapid dissemination of information at all echelons.

¢e With the onset of the northeast monsoon during this period,
weather was a major factor in plenning operations and individual missions.
However, with proper planning only a small number of sorties scheduled
during the period were delayed or cancelled iecause of wnfavorable weather
conditions, On occasion low ce:lings, rain and fog dictated the vse of

- alternate flight routes and landing zones with little decrease in

mission effeciiveness.
3. (C) Operations and Training Activities,

a, Plans: 17th CAC headquarters and 17th CAG subordinate units
provide aviation support for 8 multiavition unit sustained operations
and for continual daily company sized and smaller air mobile operations
in I and II Corps Tactical Zomnes.

CQNF«DBENT/AL
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CONFIDENT/AL
AVGD-SC 15 Febrmary 1568

SUBJECT: Operationsl Report for Quarterly Periocd Ending 31 January 1968
UIC WDCLTO CSFOR-65 (U)

(1) Constant swrveillance of eircraft allocations is
required to achieve cptirum resvlts from aviation assets. An economy
of force reasure is necessary dus to a shortage of aviation assgets in
17th CAG to support combat elements, (Rationele for aviation support has
been previsusly reported in ORLL for quarter ending 31 Jul 67, section
II Item 3. b, page 13.)

(2) Beadquarters 17th CAG continues to assume a mobile
posture to provide aviation suprort to IFFV in all contingencies.

(3) 17th CAG maintaina the 10th CAB in mobile reserve
to support IFTV air wobile operations which require an aviation control
headqiarters,

b, Operations

(1) Major Operations

Operation Aviation ts _ Date Major Unit
BOLLING 268th CAB 12 Sep<67 -  173d Abn Bde
134th AHC 31 Jan 68
335th AHC
180th ASHC

PRARIE FIRE 524 CAB Contdhual 5th SPFG
(and assigned wits)

MAC ARTHUR 524 CAB 12 Oct 67 =  4th Tof Div
57th AHC 31 Jan 68 II Corps (ARVN)
119th AHC
170th AHC
189th AHC

179th ASHC (Reinforced by
180th ASHC and 196th ASHC)

219th RAC
SULTON (DELTA) 281st ANC 10 Dec 67 = 5th SPFC
219th RAC 31 Jan 58
KLAMATH FALS 10th CAB 1 Dec 67 = 1/101st Atn Ble
119th AHC 8 Jan 68
923 AHC

2433 ASHC

4 .
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CON FIDE NTIAL

AVGD-SC | 15 February 1968
SUBJECT: Operational Report for ‘uarterly Period Ending 31 Jenvary 1968
UIC WDCLTO CSFOR-65 (U)
Operation Aviation Units Date Major Units
MAENG HO 9 26Gth CAB 17 Dec 47 =  Capitol ROK
61st AIC 30 Jan 68 Inf Div (CRID)
129th AlC
196th ASHC
1924 AHC
AVERICAL 1/th CAB (and attached 15 Oct 67 = Anerical Div
uits) 1 Jan 68
A AN s RS
MO CLAIN 1924 AHC 19-31 Jan 68  3/506th Abn
243& ASEC (~)
WATKER 61st AKC (-) 17-31 Jan 48
196th AHC (-) 4/503d ABN

(2) Significant O erational Events 25-31 Jan 1967,

() The 1968 TET holiday brought a new phese to the
Vietnam counterinsurgent eifort. The VC/'Vislaunched offensive actions
against Vietnamese cities and FWMAF installations. Priuery military
targets in II Corps were Army Aviation Units., Simultaneous attacks
were laviched during early morning hours of 30 Jan 68 transformii; what wes
susposed to be the beginning of a 72 hour truce into & major enemy offenw-
sive, Kontum, Hollowav and Ban Me Thuot were strongly attacked by ground
forces supported by mortar and rockets. Sappers successfully entered the
aircraft perking area at Dong Ba Thin (10th CAE, 92d AHC) and damaged or
destroyed eight UH-1H &i reraft.

(k) The attacks in the highlands although strongly
supported with mortars amd rockets failed to penetrate the perimeter of
any 17th CAG installa:i.ons, Spscifics of each action will be covered in
detail in the ORLL of thz 52d CA3. 17th CAG units in e~ch area were able
to withstand the aitack and continue to provide air mobile and gun ship
support to combat units in their respective area, but at a reduced rate
indicated by the drop ia flying hours., The availability of aircraft
proved to be 2 limiting factor in the assuming of the offensive by FWMAF
and ARVN combat elements., The lack of security or assistance from combat
units materially affected the capability of aviation units to support combat
operationg,

(¢) Aircraft losses during the period 25-31 Jan 68,

5
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AVGD-SC 15 Pebsuary 1968

$§; SUBJECT: Operational Report for Quarterly Period Ending 31 January 1968

. UIC WDC1TO CSFCR-65 (U)
. ¢ 1. Aircraft destroyed

e UB-1C {5)
’ UB-1H (2)

5:5 OH-6A (1)
: ‘, ) 2+ Alrcraft damaged (in excess of 7 days re~

o quired for repair,
LA UH-lC (5) .

s UA-1H (21)

OH=54 (1)

" v

(d) The above losses reflects ouly the initial
attacks since the enemy offencive continues past the reporting period,
T Aircraft availability was significantly affected,

uF A (e) 17th CAG played a major cole in the defense
against the enemy attack and the successful pursuit after the attack
was repelled. The gunships were instrumental in breaking this attack.
Enemy carelessly exposed themselves and courageous gunship crewmen made

pass after pass, each time killing cnemy by the scorca, LTG Vien Loc, II
C Corps Commander has recommended the 52d CAB and attached units for the
LR Vietnamese Cross of Gellantry for their dramatic role in the Kighlands
e during this crutial period,
&

(f) Coastal units were similorly engaged. The
b 10th CAB and 268th CAB with assigned units supported US, ROK, and ARVN
;Aéwg counter-operations in Binh Dinh, Phu Yen, Mha Trang, Fhan Thiet, and
-~ Dalat, The 129th AHC accounted fur 168 'WA/VC KBA in a single day,

. operation in conjunction with the capital ROK Infantry Division (CRID)
. operations in the Qui Nhon (Bimh Dinh) region.
g (g) situation continued past the Reporting Period.
A Results will be reported in ORLL for Quarterly Period ending 31 April 68.
o F (3) Quarterly operational data. (Incloswre 2)
)
B ¢, Training:

(1) During the reporting poriod the number of personnel
attending in country AAMTAP Schools were:

UH-1l Alrfreame:

o UH-15 & C = 17
L UH=1D - 13
‘ * OH~6A Airfreme & Engine: 4
e CH-47 Airframe: 20
S T=53 Engine: 12
4 T-53 = (L~13) Engine: 21
Sy T-55 Engine: 24

Avionics & Aircraft Supply: 14

CONFIDENTIAL




CONFIDENT/AL
AVGD=SC 15 February 1968
SUBJECT: Operational Report for Quarterly Period Ending 31 Januury 1968
UIC WDC1TO CSFOR=65 (U)

{%#} Replacerent Training:

(«) Rsplecements for all 17th CAG units are assigned
through Greup Headguarters at Iha Trang. This afforded an excellent
opportunity t6 consolidate mandatory replacement training as required
by USARV Reg 350-1, Training was initiated on 11 Dec 67 with one combat
veteren instructor and has progressed into a highly effective initial
orientation for all replecements, Subjects coverecd are as follows:

! Orientation on VO Tactics and Technigues,
Mines and Booby TTspe
Care and Cleaning of ¥-16 Rifle,
Security and Sentry Duty
Survival
Convoy procedures.
Genev: Convention, PW & Detainee Handling.,
Weapcns and Driver Safety. .
Military Justice and Code of Conduct
Psy Warfare. '

{b) These subjects being covered at Group has baken
a considerable work load off of the Battalions and Cowpanies. Tierefore
more tize is available for aviator and crew training at rnit level,

Ly (C) Logistics:

a, Alreraft availability rate for 17th CuC was 73,7%; average
EDP rate was 9.2% and EDH made up the remaining 17,1% of dowatime. This
compares unfavorably with the Group's rates for the previous period.
(81.4% avellable, 5.3% EDF, and 13.3% EDN)., There are four primary or
general reasons for the decline in availability:

(L) CB={7 twelfth periodic inspeciion requiremenvs have
taxed the maintenance manhours resources of CH-47 units to the limit, Even
though only one CHw47 wiit was involved in these inspections at the close
of the cuarter, the reduced performance by that unit has resultec in heavy
commitiment of other unit's assets to complete the mission, This additional
comrittment hos seldom been cccompanied by any reduction in other mission
areas, The support maintenance pettalign (14th Trans Bn (AM&S)) has also
expended its masdonum effort to reduce operationai uinlt workleoeds. The
assistance provided by this battalion has been invaluable.

(2) fThe 17th CAG has experienced more combat damape during

this period than ever before in its history. Repairing this damage has
contributed to increased EDM rates.

7
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CONEIDENTIAL
AVGD-SC

15 February 1968
SUBJECT: Operational Report for Quarterly Period Ending 31 January 1968
UIC WDC1TO CSFOR-65 (U)

(3] Alreraft shortages have increased virbtuelly zcross
the boerd. The decreased capability has uot Leen accompanied by reduced
requirements, Approximately the same mumber of hours have been flown
on fewer alrcraft. This has resulied in more maintenance being required
due to reduction in management capability, i.e. spreading tae time
smeng more airera’t, In many cases maintenance has been deferred as long
as possible, but this is also a self-defeating effort because the lamger

the maintenance is deferred, the more work that is required to repair
& given conditionl

(4) Reduced supply support shows wiquestionably in increased
EDP rate, This increase in EDF rates also produces a resvlting hidden
increase in EDM rate in that fewer parts resvlts in more canrabalizotion,

This in burn puts mors denand on already stretched maintenance manhour
capability,

b, During the reporting quarter, 284 aircraft transfer trang-
actions took place. Jhese trainsactions were the result of crash and
combat damsge turn-ins, turn-ins for excessive meintenance rcquirements
and very limited support of reduced wodernization programs. Two aire
cralt infusion prograns alsc contributed to this total which is an increase
of 86 transfer transactions over the previous quarterts 198 transfers.
One of these infusions was required to balance unit acsets, swong newly
errived full-gtrength units and older units which had not received
replacenents for lost aircraft, The other program was completed
to provide low time CE-47's to older units end to esishlish an ilumediate
time spread to a new unit with all low time aircraft., ITwelve CH-47fs and
flve Cli=47 units were involved in this move.

5, (U) Civic Action

a, Medical Service

(1) An active Medical Civic Action Program (HEDCAP)
throvghout 17th Aviation Group spent $2,150,00 during last gnarter.

(2) The Group Headquarters dentist treats 10 - 15
Vietnamose orphans per weck during his off duty time.

(3) MEDCAP includes treatment of acute end chronic illness
end immunization against common diseases as well ag instruction in the
use of soap and water ancd proper disposal of wastes.

b, Religious Activities.

8
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CONFIDE N T/AL
AVGD-EC 15 Petpuary 1968

SUJECT: Operational Report for Quarterly Period Ending 31 January 1968
UIC WDC1TO CSFOR-65 (U)

(1) One Sunday each month donation from the Chapel
offering is given to the Christian Servicemen®s Center, which sBerves
ell military personnel in thc Naa Trang aree.

(2) A donation of 35,000-§ VN (estimate) was presented
to the Evangelicel Clinic (VNCS = sponsored) for construction of a
kitchen to be utilized by families of clinic patients. At present the
roof for the kitchen is neamring completion.

6. (C) Personnel:
a. Comaand Relationship:

(1) Colonel Bill G, Smith, Infantry, comsanded the
17th CAG throwphout this reporting period,

(2) Changes of command..

(a) On 2 Jan 68, LTC Marion F, England ascumed coti
mand of the 1Oth CAB vice LIC Eugene F. Croolks,

() On 5 Jan 68, LTC Donald E, Mulligan assumed
command of the 268th CAB vice LTC Harry W. Townsend.

(3) On 1 Jan 68 the l4th CAB and the 212th CA3 were
relieved trom the 17th CAC and assigned to the 16th CAG by lst Aviation
Brigade General Order NHumber 77, '

b. 17th CAG personnel strength as of 31 January 1968:

STRENGTH AUTH/ASGD AS OF 31 JANUARY 1968

Unit Commissioned ~ Merrant Officer  Enlisted
Hq, 17th CAG 18/36 2/6 66/180
10th C.\B 116/124, 270/196 1493/1,'19
524 CAB 140/122 313/285 1819/1638
2234 CSAB 193/184 67/40 957/831
268th (4B 106/95 241/173 128071181
¥1/17th ACS 60/61 64755 560/645
201st Corps Awn Go 8/12 18/12

TCTAL 641/634 971/767 6264,/6094

“C Troop attached to 1jth CAB for strength accountabllity

9
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CONFIDENT/AL
AVGD<SC 15 Fetrmary 1068
SUBJECT: Operational Report for Quarterly Period Ending 31 Jamuary 1968 .
UIC WDC1TO OSFOR-65 (U)

On 1 Jan 68 the personnel gbrength of the i4th CAB and the 212th
CSAB was relieved from the 17th CAG and assigned to the 16th CAG,

-STRENGTH AUTH/ASGD AS CF 1 JAN 68

Unit Commnissioned Warrant Office: Enlisted
¥l th CAB 118/82 ' 275/197 1409/1202
212th CSAB 135/134 84759 1032/924
TOTAL 253/216 359/256 2441/2126

¢ Troop persomiel strength is included in 14th CAR
cs The 17th CAG is authorized 90% manning level of aviators,
AVIATOR STREWGTH MANWING LEVEL/ASCD AS OF 31 JAN 68,

Unit Commisgioned Warrant Officers Totals
Hq, 17th CAG 20/22 0/5 R0/27
10th CAB 96/108 226/183 322/201
524 CAB 102/89 254,/251 356/340 -
223d CSAB 167/162 35/36 202/198
268th CAB : 80/73 188/154, 2684227
7/1h ACE 61/62 85/75 146/137
201st Avn Co (Corps) 6/10 17/12 23/02
TOTAL 532/526 805/716 1337/1242

d. Personnel Statistics, (See Incl 3 and 4)
7. (U) Flight Safety
a. Period 1 November 1967 -~ 31 January 1968:

RW W IOTAL
Major Accidents Zl_ _'5" FA
Minor Accidents 4 2 6
Combet Losses 54, 2 56
Incidents 56 2 58
Forced Landings 17 0 7
Precautionery Landings 1 1n 42

10
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= AVGD~SC 15 February 1968
- SBJECT: Operational Report for Quarterly Period Ending 31 January 1968
UIC WDCLTO CS.'0R-65 (U}
¥ .
i b. Adrecraft Accldents:
[ | R B IOTAL RATE  FATAL
e November L '3 17 36e2 L1
e December 7 1 18 2605 17
L ) January 1 2 16 3140 13
P ¢, Combat Attrition:
il ‘ RW B JOTAL RATE  FATL
ek November 23 l 24, N/A 8
© . Deceuber 19 1 20 N/A 6
A Januery 2 0 12 N/A 3
o d. Incidents:
F/L: P/L:
i RY 3 RY o i al
R November 10 1 8 0 10 3
- December 18 0 6 0 10 8
‘ January 28 1 3 0 1 0
R ' e. Cumlative accident rate per 100,000 hours flying time
. during period: 29,2; dvring FY 1968: 30.5.
a

e e meal
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AVED-6C 1% Potraary 1968
SUBJECT: Operational Report for Quarterly Period Ending 31 Jenuery 1968
UIC WDCLTO CSFOR-65 (U)

Section II: Cotmander?s Observations and Recomizendations
Part 1. Observations (Lessons lLearned)
1, {(C) Peruomnel
a. JIEM: Pefsonnel Shortages.

Discuasion: Shortages of key enlisted personnel with
eritical MOS's has continued to be of concera. Maintenance persoinnel
with 68 series, 457, 67W and 31B training were espscially lacking. The
shortage of these persomnel were magnified by the limited number authorilzed
to each unit, Additionally, the alow input of CH=-Z4 experienced 67W and
OH-&A personnel has Lupacted heavily on this unit,

gbaervgtion: Programing for okilled persomiel in new aire
creft and assoclate® egilpment introduced into Vietnam is essential. Al-

though extentiohs have assisted this problem in the pest, the reduced
prouction ellocations and increased numbsr of new aireraft with ecuipment
will quickly degrade an alreody difficult conditica,

b. JITEM: Comnissivued Officer/Warrant Officer Ratio.

Diascvmsion: The Commissioned to Werrant Officer ratic cone=
tinued to align itself with the programmed 40%/60% r1atio. Throughouti the
period; hovever, there was a lack of junior officers available for platoon
command respongibilities within the agsavlt helicnpter compunics, This
was proupted by a large percentsge of coupeny grode officers being rated
dan fixed wing alrcraft only.

Obaervation: The ilarge ratio of company rrade officers
arriviang in thiy comuand who are not rotary wliag rated has caused a serious
lack of this comiiasioned lesdership at the assawlt helicopter 'tnit levsl.
With vhe .accelorated promotion system es it is, initiel entry conmissisned
aviaters will have to possess a rotaxy rating 4f adeguate nuubers of these
aviators are to be availuble as needed,

cs JIIEM: Experienced aviators.

Discussion: A noticeable lacl: of fiying oxperience within
the platoous of asseult helicopter companies has been prevelant., A major
econtributing factor hay been the more oritical qualifications possessed
by the wost experience’ aviators; ie, OV-l, CH«L7, AH~1G and CH=5, ratings,
and therefore assignment to units possessing these airersft, Additionally,
higher staff positions consistently require the most lnowledgesble persounsl.,

12
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CONFIDENTIAL

AVGD-SC 1% Fedruary 1968
SUBJECT: Operaticnal Report for Quarterly Period Ending 31 January 1968
UIC WDC1TO CSFOR-65 (U)

Observation: New aviators have quickly gained experience
after arrival incountry; however, any further decline in mature, experienced
aviator input to assault helicopter companies will adversely effect the
succeasful mission accomplishment of these units,

2, (C) Operations
e, IIEM: Army Aircraft Hit By Ground Fire

Discussion: 17th CAC conducted a couprehensive study of aire~
craft hit by ground fire during a six uonth period (Inclosure 5), This
study inquired into all areas of tactics, weother conditionsg, and..
methods of flying. Results of this study ere buing atucdied by lst
Aviation Brignde to determine any significant changes in enewy capabili-
ties air tactics.

Dbgervation: That teciuvques, tactics and enemy capabilie
ty nmust be continually analyzied and flying patterns bs constantly varled
to reduce aircraft hits,

4be ITEM: (C) Socurity of 17th CAG Airfields in XTI Corps Tactical
Zones,

Discussion: Enemy atiacks or the lightly defended airfields
of Xontum and Ban Mg Thuot during 29-31 Jan 68 reitorates the inability for
an aviation unit to provide for i1ts own defense and still provide aviation
support on an extended basis, Doth locations are occupled by ~viation
companies without augmentation of other U3 units. Reinforcement or
augmentation of these unit's defense has Leen the respongibility of the
Senior US advisor in the area of Operation. The 57th Assault Helicopler
Company came under heavy rttack and for several days made an outstanding
account 1n the deiense of the airfield. The periueter wus never penetrated
and soveral humdred enemy XKBA resulted from futile cttempts to overrun tie
airfield. In spite of the successful elrfield defense, the unit was
alwost ineffeoctive during this attack and for several duys thersafter.

The mit wes simply unalle to perform maintenance, repair demaged aircraft
and fight off the enemy simultaueocusly.

Qbservation: If aviation units are to provide continual
avi»tion support throughout all phases of combat operations, security
rust be provided by combat .units.

13
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CONFIDENT/AL

AYCD-SC 15, February 1968
SUBJECT: Operational Report for Quarterly Period Ending 31 Jenuary 1968
UIC WDC1TO CSFOR=65 (U)

G. JZIfM: MNight Hslicopter Operations

Disgussion: Night helicopter operations are frequently
conducted under marginal weather conditions al night. Often as not they
are purely administrative in nature and could have basenr rescheduled to allow
the fiigut to return to poirt of origin under faverable daylight hours,

To reduce the incidence of margival f£flights and to allow the aircraft
to return to base camp for msiubenance during daylight hours the Commanding
General IFFORCEV has published guildance to the supported units, (Incl 6)

Observation: The policy change for adminiatratiwe flights
has proven to be elfictive and has enhanced 17th CAG helicopter operations.

d. IIEM: Helicopter Support of ROK Operations.

Discussion: The education process is playing an important
role with KCREAN I"ORCES supported by 17th CAG. ROK Commanders coatinually
emphasize the importance of helicopter utilizatiou. The inclosed letter
of instruction (Incl 7) was published by ROKFVFC to ell subordinate units,
ROK wiits have been extremely receptive to recomuendations and construc~
tive oriticism from 17th CAG commanders and Division Liaison Officers.

Qbaervatson: ROK ubtilization o.” Aviation has contimued to

improve and is considered highly effective,
>3, (C) Trainin{ and organization.
a, Training
(1) ITEM: Dropped Loads

Discussion: The dropping of external sling loeds
continues to be a problen associated with CH~47 operations., Although
statistios are not readily available, a review of Dropped Load Reports for
the previcus quarter indicates faulty sguipment nnd improperly rigged
loads being prevalent. During this quarter, units were instru. “ed to
send contuct teams out to supported units for the purpose of providing
these wdts training in the care and maintenance of sling sguipment,
use of sling equipment, and the proper method of rigging loads.

Qbservation: The affectiveness of the contact teaus is
evident by the immediate recduction in the mumber of dropped loads dus to

faulty equipment and improperly rigged loads. Continued emphasis must be
placed on training and supervision of rigging for sling load operations,

14
CONFIDENTIAL




\!

CONFIDENTIAL
AVGD-SC 15 Febeuary 1958
SULILCY:  Operationel Repsrt f£-r Quarterly Perind Ending 31 January 1968
% WDCLT. (ST Reb5 (U)

(2) ITEM: Qualification of Chinook Mechanics, MOS 67U20, 67U30.
DISCUSSION:

(a) A great deal of discussion and correspondence has been
expended over the qualifications of school trained CH«47 mechanics. Without
fall, maintenance officers unanimously concur in the fact that at least 6 weeks
to two wonths OJT in a unit is required to turn a school trained €H-47 mechanic
into a passable useful mechanic.

(b) In the past three months, two CH-47 units assigned to
this Group have had the assistance of the mobile Vertol AMTAP Team for on=-site
0JT. 1In both instances mission ready availability rates have shown signifi-
cant improvement almost from the exact date of the team's arrival on site. In
both units, mission ready rates were a problem; the team arrived and availability
went up to a better than average level. The team is still on-site at one unit,
however, when the team departed the first unit, availability declined for about
a month and is now rising again, back to the average level. (Every effort will
be made to preclude a decline in availability with the team's departure from the
second unit.)

N\

OBSERVATION : AN

AN

(a) The Chinook maintenance officers! claims of untrained
mechanics are valid. When even three well-experienced mechanics (the Vertol
team) are available, avallability rates show significant increases. Lt can be
concluded that very few Army mechanics are actually qualified to .maintain the
Chinook. Lxtending this conclusien, it appears that few maintenance supervisors
and, to a lesser degree, maintenance officers, are actually qualified to mgin-
tain this complex aivcraft. \\\\

N

(b) The situation is further compounded by the one year
rotation policy. By the time a mechanic, supervisor or maintenance officer
begins to grasp the intricacles of the aircraft, he rotates. The few assign;Eini
available in CONUS which would permit this expertence to be further developed
are insutficient to assure continuity of the experience gailning process. The
result is that the majority of Cl-47 maintenance personnel work on Chinooks
during tours in RVN and the Army, thercfore, continues to suffer from a severe
lack of experience on this aircraft.

~

(c) The problem might be solved by upgrading the CH-47
TOE if sufficient experitnced persounel are available to train in the CH-47.
The present system of training first=term soldiers to maintain the CH-47 is
unsatistactory. Stringent qualification should be established for MOS 67U20 an
and 67U30 trainee inputs, i.e. 3 years alrcraft maintenance experience, grade
L-5 or higher, retainability of at least 3 years, high mechinical aptitude scores,
and a demonstrated willingness and ability to work lLong, hacd hours.
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These prorequisites oncc cstablishod, should be strictly adhered to.
A dofinite coreor pattcrn should be developed to”assure continuity of
this effort and should offur maximum zdvancement potential,

(d) In addition to eloscly controlling the caliber
of traince, CH=47 maintenance courses should be lengthened and shouwld.
inolude a m ximum anmount of practical work.

(o) If maxdimum benefit is to bo derived from this
oxpensivo equipment, the coliber of pgople maintaining the cquipment nust
bo drastically improved, Tht 'prestrtmpchanics provided by the Army school
systom are barely satisfectory. (Yhis item was sunt to subordinate
battalions for comments prior to subirission., OComments provided by 10th
end 14th Combat Aviation Battnlions wre contained in Ineloswre 8.)

,be ITEM: Implementation of Approved TOE's Spocifically TOE
1-258G, and TOE 53-570G,

Discugsion: TOE 1-258G, Aviation Modium Helicopter Company,

has buon approved by DA, and is dated Sep 66, TOE 55-570G, Alreraft Maintenw

anco Toams, is datcd Oct 67, ahd supersudes TOE 55-500R. Implomentation of
both TOE's for soclceted unita would groatly enhance tho maintenance
capability of those units. Tho CH-47 TCE, 158G, for oxamplo, authorizos
an additional 69 mointonance skilled personnol whon compored to tho presont
TOE, 1-258F, This incroamso is lergely in the hard-skill area of 67U type
porasonnel as shown belows

MOS GR TOE 1-258F, QTY TOE 1.258G, QTY RECAP
67020 B -6 7 15 -1
E-5 18 46 +28
E - 18 46 +28
W0 E -7 5 3 -2
E=6 0] 2 +
E«x$ 1 0 =l
620 E - 6 1 2 +1
67410 E - 3 10 24 +14
3520 E -5 vy 2 -2
E-4 -0 2 +2
T 143 69

... TOE 55-570G provides for varous sized toams to bo tailorod to moct the

partigular rcequirements of o supported unit., Applicaticu of this TOE within
17th CAG to tho 7/17th CAV SQDN and to the 20lst Corps Avn Co would groatly
enhance tho oporation of thoso uwnits,
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Observation:

(1) Both ACTIV Study No ACL-7F, US Army Aircrcft Supply
and Maintcnance in Victnom (U), dated 19 Sep 67 ond USARPAC Army Aviation
Safoty Survey in Vietnom datcd 6 Oct 67, rocopnized that the nmaintcnance
capability in RVi! is being cxtonded to its limits., The long hours
being workcd by the nmechanies in 2ll typos of cvietion units results in
loss of officicney and compromlsc, to some degreo, of quality and sofety
stendarcs, This impact is being folt to o very large degroo in CH-47
anits vhich are now beginning to cncounter the heavy worklocod that is
generated by the 12th periodic inspection requircments on the CH-47,

‘This workload, furthcr incrcascd by consistent over flight of the este

ablished flying hour progran in RV, has made it nceessory to evacuate
several CH-471s to back up support units,

(2) The ACTIV study rofercnccd zhove evaluated the
performance of units organized under TOR's of the ROAD Divieion, thce
Airmobilc Division, and non-Civisional aviction wnits which arc provided
third-cchelon support by -attached detachrients. The studj s prinary con~
clusion and recosmendation was that the non-divisional concept of aireraft
mointenanco, which colls for attachment of cclluiar dircet support mainten-
ance units directly to avistion cpcrating units, is superior to both ROAD
and Airmobilc division suprort conccepts,

Le (C) Intelligenco ~
a, JYEM: Visual Rcconnaissonce Progran

Discussion: During thc reporting puriod, there werc
17,922 hours flcwn exclusivcly for Visual Ruconnaissance out of a total of
25,120 hours fiown for all missions. Thc provious period showed 12,765
hours flown for Visual Rccomnaissance out of a total hours of 17,216, This
is an incrcasc of 5,137 hours for .Visual Reconnaissance and an increase of
7,904 in %total hours. This increasc is-duc to thc arrival of another
Rcconnaiss*nco Airpleonc Company with tweatyfour (24) 0-1's in the II Corps
Tactical Zonc and xnercascd requirenonts during the ccasc fire periods.
The porcent of total hours devoted to Visual Reconnaissence during the
period was 72%, a decrecasc of 2% from tho previous pericd.

Observation: Duc to increascd rcquircnents for O-ls
by the US Forccs for surveillonce of arcas of operations, radio relay and
artillery adjustnont and the diversion of 0-1 Aircraft from the Visual
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Reconi.aissance Program to meet these requirements, the effectiveness of
this e:ttremely important program has not been significantly increased with
the arrival of the additional Reconnaissance Airplane Company in the II
Corp Tactical Zone,
5. (C) Logistics
a, ITEM: DYasic Loads of Class I, III, and V

Discugsion:

(1) The amount >f basic leads for Class I, V and stockage
objectives for Class III should be reviewed. On hand supplies should be
sufficient to sustain the unit for at least a three day period., However,
certain locations which are resupplied primarily by air, found themselves
down to less than one day of supplies on hand before resupply was
accomplished., When supplies become this critical consideration siould be
given to increasing the stockage level. An increase of stockage levels
1ls necessary in order to overcome possible delays cau: :d by bad weather and
increased enemy activity throughout the zone that may tie up all available
transportation for higher priority supplies. It was observed that many units
were asking for emergency resupply as early as 12 hours after contect had
been made because they were down tc a one day surply level,

(2) Also noted was a 200% over consumption for certain
ASR controlled ammunition. Most of this ammunition had been on the controlled
list in small quanities for several months, However, the units did not
drawv the ammunition authorized, The units started drawing large crantities
of ammunition the first day after contact was made, This indicates that
possibly the units had underestimated their deily requirements and only
had smwall gquantities on hand.

Obgervation: That all commanders should take this oppor=
tunity to review all stockage levels. Close consideration should be given to
the location, how the unit is supplied, and what would be the ample time
before resupply could be accomplished in the avent of enemy contact at
their location.,

b, ITEM: Transportation of Critical Supplies
Digcussion: During the latter part of this period the inter

RVN airlift capability ground to a halt., Emergency resupply, which normally

moves within two hours, was reguiring 36 hours, fThis was brought about

by the large demand for resupply vhich covld only be sccomplished by airlift,.

Because thieso supplics were badly needed, another mode of transportation

was required,
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Observation: -These supplies could be moved by organic CH-47is,
This has been accomplished by close coordination with the S-3 section on
a daily basis. Each day there are CH-47's which would move from one location
to another without loads. By this coordination we were able to move supplies
in less time and obtain better utilization of aircraft by having cargo for
them rather than making flights empty.

¢, ITEM: Food Conservation

Discussion: Food Conservation is one of the basic and con=
tinuing objectives of mess operation within the 17th CAG. It is a critical
part of efficient mess management, Effective conservation at the mess level
requires the cooperation of unit commanders, mess officers, méss stewards
and wiit cooks. OCorrect execution of mess accounting forms will enable
the mess steward to eliminate waste,

Observation: Commanders of all units should insure the
proper and economical utilization of subsistence in all messes.

d, ITEM: Aircraft Maintenance Equipment Requirements.
-Discussion:

(1) A basic requirement in Vietnam exdists for more and
bstter aircraft lighting sets., Ideally, & system to provide bright, diffused
lighting capability, with a self-contained generator, should be provided.
This system should be constructed to shine light from -above, to prevent
glere inasmuch as ossible, and should have sufficient height to be used
for CH-47 main roi r hub and engine work, -The lighting set used commonly
by the USAF, with telescoping spot lights on each end, is a definite im-
provenent over Army provided lights, but is not the utimate equipment
available by eny mcans.,

(2) The use of minor-type helmet-mounted lighting
systems to augment any other lighte availlable might be beneficial,

(3) Development of a "linc" sheet metal repair wagon,
to be either self-propelled or towed, would e extercmely beneficial to air—
craft maintenance units. This wagon (or whatever it's called) would be
equipped with generator, air compressor, a small sheect metal brakc, and
flexible lights, and would have storage space for riveis, sheet aluminum,
rivit guns, drills, and other components, A drill press and small grinder
would also erhance the flexibility offered by sddition of a wagon of this
type to a upnitfs maintenance capability.
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(4) Other cquipment requircments are included in ACTIV Study
ACL-TF, US Army Aircraft Swpply and Maintenance in Vietnam, dated 19 Sep 67,

Observation: The Army operates with cquipment which is
designed promarily for field use and is oftcn hindered in any eperation,
other than thc field, by the lack sophistication of equipment, Ruggcedness
and simplicity are desirable characteristics in any equipment; however, in
the base camp enviorement which zirceraft are operated and maintained from
in Vietnam, trade-off of these characteristics in favor of a certain
dogree of sophistication is desirable,

¢. ITEM: Lack of Aircraft Maintcnance Facilities
Discussion:

(1) The northern area traditionally suffers from more
severse monscon seasons than the III and IV CT%'s, yet primary constructi-
effort seems to have been directed to those zones. Further, ROAD divisions
which largely obtain lowcr availability and utilization facuors than 17th
CAG units, seem to have construction priority.

(2) The Tailorcd Inspection Maintenance System (TIMS),
which is being considered for implementation in RVN, requircs that aircraft
be hangared for thrce types of inspection if poasible, Thesc inspoctions
are more crucial under TIMS because they allow increased interwval between
certain ingpection,

_ (3) Morale and cfficiency of mainiondnce personncl
would be groatly improved if permancnt hangars werc available,

Obscrvation: In thc I'and II CTZ's of RVN, aircraft
maintenance hangars are ~ll-toowsccrce, Pormanent hangers are available,
in fact, to only two UH-1l units in Plcikug.one UH<L wnit in Da Nang, one
CH-47 unit in Phu Hiep, one U=l4 unit in Qui Nhon, and one O-1 and OV-l unit
in Hue Phu Bai. There are a total of thirty-five company sized aviation
units now assigned to this arca., Those units without permanent hangars
available operate from TOE-provided shelters or in the open.

f. ITEM: Misuse of MILSTRIP (AR 725-10) Issue Priority Designators
throughout Aircraft Technicel Supply Channels.

Discussion:
(1) 1If the MILSTRIP system is to be made valid a

great deal of re-cducation and larpc scale changes to long standing
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procoeduros will be required. This Hoadquaritors srggosis that sirong cone
sidération be given to the following changos to proscnt practices. It is
folt that if those actions are implomontud and incorporated with roasonable
improvements in the. communication and transportation systems, MILSTRIP

cen be establighed os an actual priority issue system,

(2) The probable sequence of events to revalldate tre
priority system would begin with a thorough review of AR 725-50 and AR
711-16 and would result in rewriting of USARV Regwlations as required,
Revisions in policies would include vory well defined definitions for
uses for each of ‘the issue priority designators used in this command, For
exanple, 02 requisitions should be used cnly for EDP perts. Requisitions
vnder 05 IPD's would ba for forecest parts requirements only and would be
required to indicate a reasonable required dslivery date; IPD 12 and 17
requisitions would be used to requisition parts against a specific serial
numbered end item and to order only stock replanishment parts, respectively,
Each 02 requisition would be required to indicate the aircraft serial number
the part is required ageinst and to show the requisition number of the oldest
replenishment requisition suhmitted for the part, if the pert is for an
ASL item, OConsideration should be given to esgtablishing an VO™ priority
(as O2RDD requisitions are now established) to indicate EDP-work-stoppage
parts requirements. - Parts requisiticned using their priority would be
limited to thres, or five, line items per aircraft.

(3) These revisions to basic policies would roquire
time to implement. ' Onc way of. accomplishing these major changes would
begin with an arbitrary cancellation of all regquisitions, followed by &
5-7 dny moritorium on requisitions during which time only "fill or kill"

EDP support would be provided by DSUts, During the moritorium three things
should happen:

(a) DSU and depot computers should be re-pro-~
grauéd to provide safeguards against violations to the abave priority
definitions.,

(b) Each unit should be visited, the document
regicter studied to detormine that units requisitioning policies, and the
differences explained between past individual unit policies and the new
priority definitions.

(c) DSU and depot stock should be accurately ine
ventofiec on a crash basis.

Obgervation:

(1) The validity of cssigned requisitioning priorities
hes become increasingly gquestionable due to misuse of the priorities at all
levels,
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] (2) A survey of five units of this command has revealed
that, though an effort is made by newly orriving nits to comrcly with stand-
ard priority usage, slow reaction’ to low priority requirements may result
in eventual abandonment of these priorities and increased reliesnce on
high priority roquisitions to obtain requircd parts. - In addition, the
highest priority has bcen "watered-down" from applicatior to only EDP
requirements to inclndo foreecast requirements using a requirod Delivery
Date (RDU). EDP requisitions, priority 02 and RDD requisitions, also _
priority 02, have a special code applicd to the trangceived card. Some e
unite have discovered that a requisition submitted on priority 02, without
the specinl code denoting EDP or RDD requisitions, will bo accepted
by DSU's and the Saigon depot. These uwnits, using this system, receive
parts before other unite vsing accepted practices, thus further inflating
the priority systom.

gy ITEM: DManagement of Alrcraft Armament Systems
Digcussion:

(1) Once the aireraft is rcceived, tho clamor begins,
with the unit concerncd soarching all possible sources to lecete a. complete 5
weapons system to be installed on their aircraft, When ¢ system is loc=
eted, the unit must often go up through command channcls, through battalion,
group, and brigade, to USARV, to obtain clearancc to have the systen
installed on their aircraft. USARV thon usti:1ly approves these instal-
lations, and so notifies lst Avn Bde, which pagses tho notification
back down chammels t¢ the unit, USARV also notifies the 34th GS Gp
Armament section, who notifics the 58th Trans Bn (AMMC) if tho woapons
s7stem is in depot stocks, The system is then shipped to the dircet
support maintenance unit which installs the weapons systen on the operaiing
unit's aireraft. (Shipment of these systems from the 58th Bn to a northe
ern DSU cannot b expedted to take less than one weck,) If tho woapons
system located by the operating unit is on hend in @ direct support unit,
the 34th Gp Armament section, after receipt of the USARV releasc, notifies
the 1th Trans Bn (AM&S) Armamcnt Officer {for northern units) who in
turn passcs ingtallation instructions to the direct support maintonance
unit concorned,

(2) This situation is complicatcd by.tho faect that each
type of weapons aystom is comprised of two modification kits, the kit
including the electrical wiring compononts and the kit including the actual
armement components and hardwarce Often, an eircraft will be wired for an
M~5 weapuns system and will be issucd to o wnit wiich already hos their
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two authorized M-5 Systems, bub which is shiort au M-21 system. In thess
cages, if an M~21 kit is available, the wiring for the M-5 system may

or may not be removed prior to.the M«2l wiring lit and armament kit being
installed.

(3) Shortages of & particular type kit (for exsmple,

a devere shortage of M-21 modification kit seems to be apparent now)
results in gunships being issued to urits in an imdiscriminate wanner,  One
voit in '17th CAG has two M-2l gunships, two M-3/M-5 gunships, one M~5 only
genship, and one gunship (UH-1C) without any weapons system installed,
agsigned against an authorization of six M~21 gunships and two M~3/M-5 gune
ships, Tectical employment of thls armed platoon is obviously limited.
While this is an extrems example of non-standard assignment of weapons systeus,
there are other less alarming mixings of the basic arthorization of the
six and two combination,

(4) The problem is further coiplicated by the operating
unit 's natural reluctance (under the above corditions) to turn in servicable
weapons systems or compriients from cfash or combat damsged aircraft, even
in those upits which understand the armament turn-in system. This systenm
bas recently been revised, by 34th GS Gp message AVGF-XM GS-12-63; these
streawlined procedures should improve the turn-in notification system.

Major overall armament program policy changes are required, however, to
combat hoarding tendencies,

Obgservation: Replcscement of UH-1 gunships lost to attrition
or modernization is often a time-consuming, frustrating process. The
systemn now being used sometlmes results in en aircreft beins issued to
a unit without a weapons system instailed.

h, ITEM: UH-l Tail Rotor Hub Inspeciion

Discussion:

(1) Any components which requires.as detailed an inspac=
tion as the UH-L tail rotor, at such a low interval, is not satisfactory

fer field use. The tail rotor should be subjected to a close engineering
-reappraisal to determine vhat modifications are requirec¢ to impreve

component reliability.

(2) 1t is unfortunate that inspection equipment below
GS level can not perform a satisfactory inspedtion of thu tail rotor.
Normally the closer the inspection capablility is to the user, the more rapid
the inspectlon will be completed, but in this case, equinping even DS units
to perform this inspection would Be prohibitive due to equipment cosb.
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(3) The dircet exchange progrom on tail rotor hubas
is the most fomsible immediate solution to the problem, WwWhile tewporary
shortages in individual DS units can not be avoided, every effort should
continue to be nade to ¢liminste these shortages,

Obscrvation: UH~l tail rotoer hubs must be removed every 100
howrs and turned in to direct support waintenance companies for ewacuation
to general support maintenance companieg, where theyire stbjected to mag-
netic particle or wltru-sonic tosts, Though a direct exchange of tail
rotor hubs at DS meintenance wmnits is, in thoory, approved and practiced,
shortages of tail rotor hubs hos sometimes resultcd in aireraft being
grounded solely for tail rotors.

i. JIEM: Configuration Control Program for Aircraft Modifications

jacussion:

(1) Emphunsis through tochnical chanacls on aircraft
configuration control, nowuvor, ig incruasing. Tho administretive effort
alone reqiivod to reviow and update machine run listings of aireralt, those
MWOs which have buen applicd, and those MiOs which are outstanding, is
somewhat stapgpering. This trond toward tho sophiaticated, the nico-to-have,
must be roveesed, or minimized, to wllow wmochenica at walt level to con-
contrato on normal mission avellebility roquircmonts.

(2) It is rocognizod that curtain MWOs are urgent, in
that thoy afi'cet safety of flight or reliability of certain major critical
compononts, These absolutuly vssontial roguircmonts constitute a very winor
percentage of the approved 1MW0s howcvor. Tho vast wajority of the MWOs can
cagily be doferrud without dotrimental offoet on aircreft oporation, Ellm-
ination of thosc reguircmonts for aircroft ssgsipgnod in RVN showld be completo.
Units should bo requir.d to roview a monthly, or prefirably, quartorly
machine listing of assipnod aircraft agninst onlr cssontinl MvOs and
safety of flight inspoctlon rceuiromonts. ALl othor MO's would be ingored
until the eircraft 1s roturncd o CONUS.

(3) Upon arrival in CONUS, aircroft and rocords inspection
would quickly dotermince which MWO'!s should be appliod to bring aircraft to
CONU3 garrison stendards.




N

; P

CONFE| DE NT/AL

AVGD-SC uary 1968
SUBJECT: Oporational Roport for Quartorly Porioed Ending 31 Jamuary 1968
UIC WDCLTO CSF(R~65 (U)

Observation: Both ACTIV Study No ACL-TF, US Army Adrcraft
Supply and Maintenance in Vietnam (U), dated 19 Sep 67, and USARPAC Aruy
Aviation Safety Survey in Vietnam, dated 6 Oct 67, recognized the shortage
of maintenance manpower in Vietnam, Unit maintenance officers and main-
tenancu detachment cormanders feel these siortages acubely. The workload
generated by constant overflight of the prescribed DA flying hour program is
comrounded by periocdic parts shortages which result in cemnibalization
between alrcraft to Yteep the maximum number of alrcraft flyable and
mission ready, Available manpower resources are now being stretched
asven further (presvmebly at least partially as a result of the ACTIV
atudy) due to the emphasis that's being placed on application of modifi-
cation work orders (MW0s). This emphasis has thus far come primarily
thirouph techuical channela. Of the two types of aircraft primarilv used in
1st Avn Bde (and in Vietnam), the UH-l and the CH-47, there have been about
300 modificationg published-about 102 UH-1 MWOs and 198 Cli-i7 MiOs, These
totals do not necessarily include one-tine inspection and modification
raquirements, The reqiremont to apply all outstanding MWOs to all aircraft
wvould require innumerable manhours - and, indeed, this action is not
anticipated, nor could it be accomplished, in Vietnam,

Jo ITEM: Estublishment of Quulity Assurance Teams at Combat
Avintion Group Level,

Disoupsion:

(1) Hach individuxl filling a Group maintenance officer's
position must recognize carly in his assigmment which areas of hic re-
sponsibility he wlll devote the most attention to, and uhich areaus may be

-macrifioed to battalion or subordinate rcsponsibility. There is simply

not enough time to anulyze in sifficient dotail, und to implement cor-
roective moasurecs to all the problems oncountered conceruing all aracs of
this responsibility, particularily in a group with over Tour battallons au-
gigned,

(2) The most promising method to improve tho group
maintenance officer's accomplishment of his rospo: sibilities 1 to assign
& Quality Assurance Toum to the group maintenance section, suberdinate to
the maintenence officors This team would ideally be compriscd of & asunior
captain or major, two vairand officers, onu maintenance and onu technical '
supply oriented, an aircraft maintonance supervisor, NCO E-8, two technical
inspuctors, 67W20, SP6 (with at loast onho erocs—qualified in fixed wing
tochnical inspoction and the othor srmament maintenance trained) ana a,
technical supply sergeant S5G E-6, MOS 76T40,

(3) 7Tbis combination Quality Assurance, trouble-
shooting team would be employud in sovural ways. The primary function of
the tecam wouwld be to mske wnannouncod assistanco visits to units of the
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SUBJECT: Operational Roport for Quarteorly Period Fnding 31 Jamuary 1968
UIC WDCLT0 CSFOR=65 (U)

command for the prupose of deturmining, through conduct of a seml farmal
inspection, the actual status of a unit, their aircraft, maintenance stand-
ards, compliance with reguletions and policies, management performance and
capabllity, aircraft publications and records stotus, supply statues,
personnol status and strengths end weaknosses, and the status of the unita!
training program. Only an int‘zfrmnl record of this type visit should be
kept; no comwand channel rorori should bo required.

(4) Alrcr:‘f'b inspections could be on o random sampling
{5-10%) basis, or, for exou: Lo, the team could (aftor determining the
anticipatod effect on oporatlonal requirements) inspect 100% of o unit's
oireraft overniriut, -

{(5) Tho toam would not be confined to responsibility
for inspootions as degerjtwg. j O Qyu{g W hgadquarters they should
be hold rosponsible f£or resolving‘ra mo the unit's problews as possible,
In addition, tecum mumburs shiould ot be ubove workinp with tho units, as
mochanics when roquired, to corrcet the conditions thoy have noted as
inspoctors,

-

(6) Thus with duscrction, tho team could be usod as a
Ymalutonance resorve" to bo committed to holp a porticular unit through a
hoavy work cyclu, or to help a unit that's heavily committod oporationally.

(/) Tho toam should alse bu usod us a wobile treluing
voall to aasist wnits to ostublish and coatinue an aggrossive OJT progrom
for all mochanics,

(8) In foct, cwploywont of this JA Toam would bo limited
only by tho imaglnation of tho muintonance officor, thu toom mambors, snd th
group oommandor and ataff.

Obygorvation:

(1) ho commanding Officur of o Combat Aviation Group
comnaiids walts owalnpy from 400-1000 aircraft, While RVN concupts with-
holdg a largu depreo of opurationcl control frem tho Group CC, ho i1s
ultimatoly responsible for all waintoncnco on thusu incroasingly sophisticated
apireraft,. To monitor the porformanco of maintenance on all those airorait,
tho couftandor is provided, by TOH, onv oireraft maointonaece officor, saptain,
one aircraft reprir toechnician, WG, one aireraft meintcnoance supervisor,
NCO BE-8, two rotary wing tochuical ingpoctors, SP6, and one fixad wing
tochnleal inspoctor,.SPba 11y cgdition, to gipompting to stay abrewst of
the maintonance situation in oach wnit, this small staff is xrogponsiblo
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SUBJECT: Operational Roport for Quartorly Period Ending 31 Jenunary 1968
UIC WDC1TO GSFOR-~65 (U)

for maintaining the headquortors cireraft, for coordinating tho asuign-
umont of aircraft and armament systcms to all units of the group, coord-
inoting maintonanco and supply tochnical ard monagemont probloms betweon
units, battalions, the lst Awvn Dde, 34th GS Gp (AMES), 58th Trans Ba
(AHMGS and the supporting Transportction Aircra’t Mointenance and Supply
Battalion(s) and for advising the comwandor and staff on malidtenanco
capabilitios to support oporational plans,

(2) MTOE proposals havo recommonded upgrading of the
maintenanec officer 's position to the grado of major, however tlo
raemainder of thuv aoction has borm unchanged.

k. JITEM: Req:irement for Standerdizod Recovery Equipmont

Discusgion.

(L) 3ith GS Gp (AM&S) has dovolepod a listing of ac-
coeptable squlpment end has providoed tho listing to the field in 34th GS Gp
S0P for Alrcraft Recovery. That SOP dolinoates responsibilitics for air-
eraft rooovorios within 34th Gp. It rocognizes that Gp units must often
cell upon let Avn Bdo CH-47 units to provide cvocuabion adrlift, but it
docan't rocognizo that lst Avn Bde mointonanco dotachmonts often rig the
aireraft for evacuation as well,

(2) While tho SOP rcquires that GS wnits provido
r.gging oquipmont to DS unita, no provisiows cro made for providing
rigging oguipment to lst Bde maintenance detachments. Tuese detaclments
must accumilate the necessary oquipment us best they can.

(3) A messagc outlining 17th CAG policies with respect
to recovery was dispatched to 4ll assigned battalions on 9 December 1967,
Part two of thut same messuge wos addressad to 34th GS Gp and requested
standardization of rigping equipnont, establishment of inspection criteria
and intervals, and singlewrource distribution of recovery sgquipment, No
reply has been received from 34th GS Gp, (Msg AVGD-CD 5188-67, Subject:
Aerial Evacuation of Downed Aircraft, dtd 9 December 1967)

Observation: Aerial evacuation of downed aircraft has long
beon rocognized as valid requirement in Vietnam., In spite of this known
requiremsnt however, there ls no standard ri;ging equipnent available io be
used in preparing aircraft for evacuatinn. The sguipment presently in
use is generally a makeshift arrangoment of clevises, hooks, bolts, nylen
webbing, and’ othor improvisations. ¥gulpmont roquired to rig aircraft for
aerial evacuation should be standardized and this standardized equipment
be provided to lst Avn Bde units from a single source.
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SUBJECT: Opserational Report for Quarterly Period Ending 31 January 1968
UIC UDCLTO CSFUR-05 (U)

1., ITEM: Relocation of Maintenance Elements

Discussion: It is often recuired that an aviation unit
deploy from its base field for operaticns ranging from one weck to three
months or longer, After analysis of unit performance involving operational
performance vhen maintenance support is provided from base field and when
maintenauce support accompanies the-aviation unit in its deployment the
foliowing conclusions have bsen drawn:

(1) Aviation units are more effective and attain higher

avallability rater when maintenence elements accompany the unit on deploy-
went ,

(2) 7The point of incremsed improvement in unit pere
formance aprears o be at about 10 days or two wocka, i.e. if a unit
deploys for a wock,.maintenance clements which accompany the move need not
be large whereas if the unit is to deploy for two weeks or longer, the

unit should be accompanied by a sizeable, well-equipped maintenance
element .

(3) In deployments involving one or more movements of
this sizeahle maintenance elemont, planning for the movement should be
a prime comend congideration at all lovols,

f%servation: This headquartors attributes the high avail-
ebility »atos onjoyod by all lst Avn Bdo units (whon coumpared to other
units whoso aircraft are maintained by othoer types of organizations) to
one major facinr: The proximity and familiarity of sufficlent mechanics

to the aireraft which they maintain,
&6, Signal
4, ;zgg: Project ZIR
Discugsion: The Project Officer at the retrofit site (ZYR)
and the Operations Officer at each wnit :xe the key individuals to provide

timely input of aircraft and to insure minimum dovmtime, Direct Coordination
betwoen these individuals will insure best results in the ZYR Progran,

Obgervation: The aircraft avionics retrofit project (ZYR)
is operating at a much higher eofficiency than ever before. This is due to
communders emphasis and the aprointment of project offlicers.

b. ITEM: Frequency Overlap in Tactical Operations,
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Discussion: All freguencies except HF are assighed to
units for local use only, within their A0. Unite relocating to new AQ's
throughout RVN are continuing to utilize assigned frequencies from their
old area, This ~auses unnecessary interference and many problems to all
units concerned. '

Cbservation: The TAC SOP of 21l units should include
information concerning frecuency coordination and request prior to reloca=-
tion of u unit to a nev AQ.

7. Flight Safety

IIEM: RPM Loss Achident Comparison, UH-1D & UH-lH Helicopters

‘Discusgion: The amount of acclidents due to losa of RPM
have been high in the UH-1 typs helicopter. The new UH-1H helicopter was
designed to delivor more power.: Tho new L-13 engine, found in the UH-1H, is
capable of de¥eloping mors powor than the rotor system can tolerate,
and the. anount of usable pover has been limited by the power train.
The pilots would now have sufficiont power to lift the combat loads in
Vietnam. This logically should roduce or eliminate the accldents in which
RPM loss occurred., However a review of the accidents which involved UH-1D
and UH-1H helicopters raveels that accidente still occur duc to lost RPM,
A summary for the last throe months is as follows:

RPM _L0SS ACCIDEN] MODEL
um— Ui-1D
UH~1H

TOTAL 10

‘Obseryation: Inereasing the power in the UH-1 helicopter
has not signivicantly affected the accildents caused by loss of RPM. The
ratio of H to D modols has roversed itsclf from September 67 to January 68,
The -prosént invontory of 17th CAG assots shows 220 UH-1H and 58 UH-1D
helicopteérs., The total wumbor of eircraft accidents duc to loss of RPN
is relativoly the same bocause the loads have increased proportionately.

Tho pilots have a miscncoption that the UH-1H holicopter cammot be over
loaded bocauso of tho extra powor dovoloped by the L~13 engine. Many
pllots expocl instantancous responsc to power applicetions. The slight
dolay, which is charactoeristic in the UH-1 sories, is cnough to blced

RPM down to hazardous conditions which aro boyond tho cepabilities of some
pilots.

8' mdical

ae JTEM: Modical Sorvicc, Xontum
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AVGD-SOC 15 Fetruary 19568
SUBJECT: Operational Report for Quartorly Period Ending 31 Jenuary 1968

Discussion: There is mo organic medical section in an aviw
ation company. Howevcr, duc to the large size of these u:its, the require-
ment exists for attached medical support, The OA Medical Detachment ia
generally employed to satisfy this requirement, With modification these
medical units can satisfactorily support two or three aviation coampanies
sitvated in the same location. In areas where an aviation company is
isolated, an OA Medical Detachment is generally attached to the company
es its sole user,

Observetion: The 57th Assault Helicopter Company is located
at Xontum, approximately 20 minutes flying time from the nearest aviection
dispensary or medical treatment facility. No OA Medical Detachment is
available among 17th Aviation Group assets for attachment to this company.
In order to alleviate the situation somewhat, a flight surgeon was attached
to the company. He was furrished the absolute minimum of eguipment from
the agsets of the 524 Aviation Battalion to perform his mission. Since his
errivel at Kontum, several other mon~aviation units in the area have
utilized his services such that more than half of the deily sick call is
composed of personnel from other units, It is felt that the 57th Assault
Helicopter. Company can be provided only the basic aviation modical carc with
these auaters facilities. However, the added workload from other uuits ls
compromising even this service.

b, ITEM: Mass Casualties, Kontum

Discupsion: The organic and attached medical facilities of
aviation units in Vietnam havo been given the mission to furnish aviation
madical care on the outpatieont hasis, None of these medical units is able to
furnish the servicc necessery to handle combat casualties,

Observation: In a rocent attack on tho $7%h Asspult Heli-
coptor Company basc camp at Kontum, 2 significant aumbor of personncl wero
seriously wounded, Dust-off ships were on the scene within 30 minutes to.
evacuate pationts to the 7lst Evacuation Hogpital approximately 20 minutes
away., The evacuation procese required approximately 4 hours, therofore sev-
eral patients woro hold end treated at Kontum while awaiting ovacuation, -
It was only because the medical company of the 173d Airborme Brigaede was
tomporarily locatcd sdjacent to tho 57th AHC at Koatum and their services
were utilized that more fatzlities did not ocour, Several of the more
soriously wounded patients wore givon numcrous blood transfusions whilo
awaiting evacuation,
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SUBJECT: Operational Report for Quarterly Period Ending 31 January 1968
UIC UDC1TO CSFOR-65 (U)

Part IY Recommendatione,
1. (U) Personnel
(None }
2, (C) Operations,
a. Reference Scctiom II-Part I para 2b, Recommend thet sccurity
of airfield in II Corps Tactical Zone be surveyed by IFFV to revaluatc the

local conditions and %:-at & higher priority be placcd on contingencies to
reinforce 17th CAG airfields that come under enemy attack.

b. Refcrence Soction II Part I para 2c, Recommend that continued
command interest be stresscd on the hazard of opcrating of Army Aircraft
during marginal light conditions,

3. (U) Oporations and Training

2. Reference Section II Part I para 3a., Recommend sling load
operation be given incrensed cmphasis duripg unit - treining and also in
servico schools to reduce the incidonts of dropped sling loads.

be Reforencc Scction II Part I para 3a(2)s Recommend that the
feasibility of establishing stringont qualificetions for CH-47 mechanic
trainces, revising tho program of instruction for these mechanics, and
development of a specific and definite carcer pattern for Chinook persounel
be seriously studied.

¢¢ Reference Section II Part I para 3b., Recommend that TOE

1-258G be implemented in all CH~47 units and th:t a study be conducted to
determine feasibility of implementing TOE 55-570G to provide third échelon
meintenance capability to 7/17 CAV SGDN and to the 201st CAG. (This TOE
could also be applied to all aviation units in-country not presently having:
third echelon capability organic or attached,)

4Le (U) Intellegence

{None)
5. (C) Logistics

as Reference Section II Part I para 5g.
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UIC WDCLTO CSFOR~65 (U)

Recommend :

(1) That a detailed study of the armement management
system, USARV-wide, by conducted.

(R) That co: sideration be given to arwing all float UH- Bls
and UH-1C's to permit immediate issue of a misgion reedy aircraft to repl.ce
aireraft requireing extensive maintenance, This axrmed float fleet could
8lso serve as a reserve fleet for tactical employment when required (in
the most extreme circumstances) and would constitute a ready source of
aircrals to replace conapat losses.

(3) That UH-1B!s and UH=-1C's not »e issued to operating
units until weazpons systems are iunstallec,

(4) That review ot 2ll assigned gunships be conducted to
determine whether or not, through exchenge of aircraft between units, armed
platcons can be brought to standard configuration,

(5) That sufficient weapons systems be procurec to insure
the continvation of the above recommended policies, consistent with the
introduction of new equipment,

b. Reference Section II Part I para 5i,

Recomuend that a new tell rotor for the Uil-l be developed, or
that the present tail rotor be modified to permit safe extention of the
inspection interval or ultimately, elimination of the inspcetion requirement,
Thet direct exchange stock on UH-l rotor hubs in each direct support
maintenance wiit be sibjected to intense management, to iuclude projection
of requirements from all using elements, cs requirec.

¢. Referencc Section II Part I para §j.
Recommend th % USARV Configuration Control Propram be revised to:

(1) Eliminate all but the most csscntiel MWO's from required
compliance listings. Examples of these "most csseniial iWO's are the
UH~1D aft battery shelf MIO ( WO 55-1520-210-20/17) and the particle
separator installation, (MWO 55-1520-211-30/35),

(2) Publirh the above listing on a guarterly basis.

(3) Recall all issued MWO kits, for MWO's determined to be
not absolutely esscniial, not already applied and withold issue of Xits on
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SUBJECT: Jperati-nal Fepert for Svavterly Pericd mding 31 January 1968
VIC WDGLT. CSF R-55 (U)

hend in DSUs depcts. Return all ild lkits t» C.%5 dep-ts or overheul
facilities.

(4) Tec .uend that all non-esseatial Iil.'s ‘e cp lied nly

in C NUS.
5. (U) Signal

(:lone)

a. Ref-rence Secti.n II Part I yara 7.

Rec-mmend tiat an education program te conduvcted oy the
supnorting w-its o the suppertcd units -n 1ift capability »f the UH-1
t-pe helic pter. "That all uiits be advised that the increased prwer
devel-ped by the new I~13 eagine should be left in reserve wiien emergency
c:aditions exist., That newly assigned pilots be giv 2 3 thorough in-ccun-
try checkride to iaclude tue or-per loading of aircraft and proper pilot
teciniques to v 1d lows of RPIl, Pec-very pn.cedores mist be kowm by
each pilet in case of Rii: loss,

8, (U) Medical
™~
e. Refereince Secti-:i II Pert I para Sa.

Rec:mrrend that a- 4 fic iccl Detaclhment be attached to

the 57th Assault Relic-pier Co pady as sc°n as prssible so tiact the

nececsary aviatir.. medical ccre may e provided,

b, Reference Section II Part I para b,

Reproduced From 33
Best Available Copy

" CONFIDENTIAL




AVGD-SC
SUBJECT:

unit from the assets of 44th Medical Brigade to the Kontum :
sitrations as long as tio pousibility of future significant .«

3k

15 February 1968
Operational Report for Quarterly Feriod Ending 31 January 1968

UIC WDCLTO CSFOR-65 (U)

Recommend that considoration be given to cssi o, 2 medical
.or such
won exists,
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: as Colonel, Infantry
g Commanding
: DISTRIBUTION:
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10 Tos: 17th CAG (File)
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& :
R HEADQUARTERS, 1 FIELD FORCE VIETINAM, AP0 66350 5 MAR 1968
"‘: TO: Commanding General, lst Aviation Brigade, APO 96307
b Concur.
_,x FOR THE COMMANDER:
- (
= Jéﬁ/ e
- ROBIRT ¥, CABBA ™
o 1LT, AGC
: Asst. Adjutant General
- Copies furnished:
- 2 - ACSFOR, DA, Wash DC 20310
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jﬂ AVBA-C (13 Feb 63) 2nd Ind

o SUBJECT: Operational Report - Leskons learned for (wmarterly Pericd Ending

i, ¢ S CSFOk- JDCIT
% 31 Jenuary 1968 RCS CSFOR-65 UIC WDCITO (U) MAR 2 0 1368
#*

HoADQ ARTERS, 18T AVIATIGN SRIGADE, 10 96384

L
| THi :  Commanding General, United States Army Vietnam, AITN: AVIGC-DST, APO 96375
B Coamander in Chief, United States Army Paocific, ATTW: GPOP-CL, 4FO 96558
.
S 2ol
s T0: Assistunt Chief of Gtaff for Force Development, DA (AGSFOR DA),
. é!:ff Washington, D.C. 20310
. 3"‘ 3 . . N
it 1. (U) This headquarters has reviewed subject report of the 17th Combat

idviation Group, considers it to be adequate, and concurs with the contentse.

2+ (C) The following additional coriient is considered pertinent: Sectien
II, Part 1, para 8a and b, page 29: The present mecical resources of the
1st Avn Xle do not 2llow for the placement of an OA detachuent at Kontum.
llowever, additional OA detachrnents are programmed for VN and a detachment
should arrive in Kontwa by the end of the fiscal year. Coordination with
the Surgeon of I Y¥V to provide medical support to the non-aviation per-
i sonnel at Kontum is continuing.

- FOR THE CGri.Ji'DERs

e st enT nvANN

Aswfued g a Seaeral

DOWNGRADED AT 3 YEAR INTERVALS;
DECLASSIFIED AFTER 12 YEARS.
LOD DiR 5200.10
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AVHGC-DST (15 Feb 68) 3d Ind (C) CPT Arnold/ms/LBN 4485
SUBJECT: Operational Report for Quarterly Period Ending 31 January 1948
ULC WDCLTO CSFOR-65 (U)

HEADQUARTERS, US ARMY VLETNAM, APO San Francisco 96375 7 APR 1368

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APQ 96558

1. (U) This headquarters has reviewed the Operational Report-lessons Learned
for the quarterly period ending 31 January 1968 from Headquarters, 17th
Combat Aviation Group as indorsed,

2. (C) Pertinent comments follow:

a, Reference item concerning security of 17th CAG airfields in II Corps
Tactical Zone, page 13, paragraph 2b, Nc action on this matter can be
indicated until the manpower survey is approved at USARPAC, Recommend early
approval of the manpower ;urvey in light of the seriousness of existing
situation due Lo the shortage of personnel to provide security.

b, Heference item concerning dropped loads, page 14, paragraph 3a(l).
This subject was covered as an item in the lst Aviation Brigade Commander's
notes in January 1968,

c, Reference item concerning qualification of Chinook mechanics, MOS
67020 and 67U30, page 15, paragraph 3a(2); and page 31, paragraph 3c,
Unclassified message AVHAV-OPT 38755, Subj; EM Aviation Personnel Functional
Training, was dispatched to all major headguarters on 2 March 1968. The
essential element was the request for comments on type training desired by
MOS to increase individual proficiency. VWhen complete information is
received, a report will be submitted to CONARC,

d., Reference item concerning implementation of approved TCE, page 16,
paragraph 3b; and page 31, paragraph 3c. TOE 1-258G has been included as
part of Fhase II Standardization and will be implemented as soon as DA
approval for the plan is received, Implementation of TCE 55=570G is depend-
ent on availability of spaces within the sgpace ceiling to meet the increased
perscnnel authorization,

e. Reference item concerning lack of aircraft maintenance facilities,
page 20, paragraph Se,

(1) Maintenance hangars for the following location have been programmed
in the 69R RVN Construction scheme for I and II CTZs:

DA NANG HUE/PHU BAI
CHU LAL CAMP HOLLOWAY
DRAGON MOUNTALN AN KHE
TUY HOA DOWNGRADED AT 3 YEAR INTERVALS;
DECLASSIFIED AFIER 12 YEARS,
37 DOD DIR 5200.10
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AVHGC-DST (15 Feb 68) 3d Ind

SE SUBJECT: Operational Report for Quarterly Period Ending 31 January 1968
o UIC WDGITO CSFOR~65 (U)

e (2) Although the funds for the above\projects may become available in
- 2d Guarter FY 69, the maintenance hangars are not on hand and construction
-t cannot be started until the necessary items have been received from CONUS,

o f. Reference item concerning management of aircraft armament systems,
page 22, paragraph 5g.

i ~: (1) Unclassified USARV message AVHAV~LOG 91245, DTG 120850Z Dec 67,
established USARV policy for the replacement of sub-systiems. Proper application

of this policy by the 17th CAG will insure timely replacement of required
armament ., !

~ !

(2) A study of armament management is not required, The established
system, if properly implemented by the subordinate commands of the lst Aviation
Brigade, will provide a timely supply of appropriate armament systems. The

\': & arming of float aircraft is not practical for the following reasons:

e {a) Sufficient armament systems are not available,

(b) A1l float aireraft must be available for issue to any unit. When

o a particular armament system is installed, it restricts the flexibility of the
e float aircraft,

(3) A recommendation will be made to the lst Aviation Brigade that a
e meeting be held to discuss all aspects of the armament program with the lst

S Aviation Brigade subordinate units,
Nrws
Sl g. Reference item concerning UH-l tail rotor hub inspection, page 23,
paragraph 5h. USARV is now conducting a study of 300 selected UH-1Bs to
] ﬁ establish a new inspection criteria or time interval. The manufacturer is
¥ ' also in the process of developing a new tail rotor yoke,
: 3 h, Reference item concerning configuration control program for aircraft

s modifications, page 24, paragraph 5i; and page 32, paragraph 5c: Each MWO
- oes should be studied individually. If, in the opinion of the unit maintenance
- officer, the MWO should not be applied, justification for such action should

" be forwarded through chammels to this headquarters,
e i. Reference item concerning requirement for standardized recovery
" equipment, page 27, paragraph 5k, USARV Regulation 750-16 is beiug revised to
§ include new procedures involving recovery of aircraft, !
Z X
r J. Reference item concerning HPM loss accident comparison, page 29, i
Fﬁ paragraph 7: Concur. The purpcse of the "additional power" provided in the
;

e UH-1H is widely misunderstood. The aircraft is not intended to carry a greater
load than the UH-1D; rather, it is meant to provide the same 1ift capability
on a hot day as was previously possible in a D model on a standard day and at
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SUBJECT: Operational Report for Quarterly Period Hnding 31 January 1968
UIC WDC1TO CSFOR-G5 (U)

sea level., DMore commanders and aircrews need to be educated to the fact that
UH-1H will be able to transport the same number of troocps throughout the day
with much less regard to temperature or altitude, and that the max gross
weight (9500 1bs) is the’same on both aircraft., USARV Aviation Section will
publish an information sheet to supplement the UR-1H article appearing in the
Feb-Mar USARV Aviation Pamphlet,

3. (U) Correct Unit Identification Code is WDClAA,

4, (U) A copy of this indorsement will be furnished to the reporting unit
through chamels,

FOR THE COMMANDER

C. S. NAKATSUKASA
Captsin, AGC
Assistant Adjulant General
Copies furnished:
HQ 17th Cbt Awvn Gp
HQ lst Avn Bde
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GPOP-DT (15 Feb 68) (U) 4th Ind
SUBJECT: Operationmal Report of HQ, 17th Cbt Avn Gp for Periud Ending

31l January 1968, RCS CSFOR-65 (Rl)

HQ, US Army, Pacific, APO San Francisco 96558 10 MAY 1383
Assigtant Chief of Staff for Force Development, Department of the

TO:
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

C.L. SHORTT
CPT, AGC

Asst AG

FOR THE COMMANDER IN CHIEF:
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i CONF IDENTIAL
Lom . _ STATTIUN LIST _ i
e 170H AVEAETUN OB = ASSIGNED <A AGHED - :
TR (as of 31 Jan 88) :
Ry - .
- UNILSE 1o¢ REMARKS
2= HQ, 17th Cbt Avn G KHA TRANG
A Hnb—'c, 17¢h Cbt A Avn"'ﬁp NHA TRANG
% 201st Corps Avn Co NHA TRANG
e ' 10th Cbt_Avn Bn DOHG BA THIN
& FHC DONG BA THIN
o .150th Mod Det DONG B THIN
i 339th.Avn Det DONG BA THIN
S 6lst Aslt Hel Co AN SON (Lane AAF)
Aslt Hel Co DONG BA THIN
=1t Hed CO DONG BA THIX
198Th 151t 5pt Hel Co AN SON (Lane AAF)
??_T—‘Lrl‘v'lz 3 .81t opt Hel GO DONG BA THIN
vBlst ..slt Hel Co WHi TRANG
52d Cbt Avu Ba PLEIKU
we PLEIKU
52d Security Plt PLEIKU
88th Inf Det (Radar) PL&LKU

344th Avn Opn Det PLuIKU

4/
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CONFIDENT/AL b
UNIT _ LOC ) '
57th Aslt Hel Coesr KONTUM
— BR2d SC Det KONT UM
615th TC Det XONTUM
119th Aslt Hel , PLEIKU
"’/&E"S"G"D-et'_(% ionies) PLEIKU
94th Med Dé% PLEIKU
545th TG Det (iigptr F#) PLETIKU
155th 4slt Hel C& BiN ME THUOT
8th Med Det BiN ME THUOT
185th TC Det (Heptr FM) BAN My THUOT
208th SC Det (avionics) BAg ME THUOT
255th Q4 Det é?atrl) BAK'ME THUOT
170th aslt Hel Co PLETKU
~405th TC Det (Heptr FM) PLEINU
448th SC Dat{(Avionics) PLETKU
755th Med Det PLLIKU
175th Aslt Spt Hel Co PLEIKU
—402d d-T'Cm-DerE—(?c-p"t-r_?M) PLEIKU
189th Aslt Hel Ce PLEIKU
TBth SC Det (avionics) PLETKU
804th TC.Det (Hoptr FM) PLeIKU
355th Hvy Hel Co PLEIKU
Trans Det PLEIKU
223d Cb%t Spt Avn Bn QUI NHON
HHD QUI NHON
%43d ivn Op Det QUI NHON
_ ) 18th Util Airpl Co QUI NHON
- 1633 Med Det QUI NHON
TR 256th IC Det (Acft RR XD) QUL NHON
r o 183d Recon Airpl Co DONG B. THIN
L 185th Recon 'J&EEI Co BAN Mi3 THUOT
fﬁ% 2034 Hecon )&:Lrpl Co e PHU HIEP
- 219th Reson sirgd Co PLEIKU
R th survi airpl Go PHU HIEP
| 5 TC Det \JD PHU HILP
: . 8R1st SC Det (RL) PHU HIZP
- gl
-
a2 #2 '
Ry
Incl 1l Page 2
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- 268th Cbt Avn Bn

HHC
342d ACD

48th Aslt el Co
275th 56 Det (RL)
286th. Maed Det (0A)
390th TC Det {XD)

129th Aslt Hel Co

298th SC Det (RL)
394th TC Det (XD)
433d #ed Det (OA)
134th Aglt Hel Co
832d sC Det
6818th TC Det
180th Aslt Spt Held Co

4034 TC Det
335th As}p"Hel Co
- 166th TC Det
234th 5C Det
25th Med Det

CONFIDENT/AL

PHU HIEP
PHU HIEP
PUU HIEP
NINH HOA
WINH HOA
NINH HOA
NINM HQA
AN SON

AN SON

AN SON

AN SON

PHU d1gP
PHU HIEP
PHU HIEP
PHU HIEP
PHU HIEP
PHY HIEP
°HU HIEP
PHU LIiP
£iU HI-P

7th Sgdn, 17th Cav
Hq & Hg Troop

40th TC Det
TROQP “as, 7/17 Cav
TROOY “Wiv, 7/17 Cav
TROQP WCH,~7/L7 Cav
TROQP uDt, 7/17 Cav

Incl 3} Page_ 3
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Operatlonal ﬁj;a for Quar;;rly Period Ending 51 Jan 68
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o ] CONFIDENTIA L

P {SONNEL CaSUALTY STATISTICS

AUDE  ASC  KIA WA M

HQ, 17th CAG "
LA NOV 144 187 0 o 0
DEC 144 209 0 0 0
¥ 1 JAN 86 222 0 0 0
5
10TH CAB
NOV 1896 1826 Q 2 0
DG 1896 1771 0 9 0
-JAN 1879 1799 o 8 0
l4th CAB
NOV 1650 1455 A1l casualty
DEC 1802 1482 HReports transferred
JAN Reassigned to to Americal Division
16th CAG
524 CAB
HOV 1154 1823 2 13 1
DEC 1994 1867 ? 2 0
JAN R272 R045 ‘f 79 O

20ist AVN CO (Corps)

NOV RN 125 0 0 G

DEC 115 1R1 0 0 0

JAN 118 114 0 0 0
212th CSAB

o

NOV 1251 1126 o 3 0

DEC 1251 1119 1 0 o

JAN Reassigned to 16th CAG

~%d CSLB

NOvV 1209 1018 1 1 0

DEC 1209 1088 0 0 ]

JAN 1217 1106 0 0 Q

2868,k CAl i
NOV 1666 1530 2

DEC 1€66 1472 4 |
JAN 1627 1449 9

D owc

CONFDENT/AL
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7th Sqdn/17th Cav

KOV 838. 877 0 2 0
DEC 838 952 1 3 o]
JAN 838 761 1 25 1

o |
CONFIDENT/AL o
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10th CAB
14TH CaB
524 CAB
21i2th CAB
223d CSAB
268th CAB
7/17 AC

CONFIDENT/AL

PRCENTAGE OF PRuSENT FOR DUTY STRuNGTH OF 4UTHORIZiD AVI.TORS

wOV

78
85
80
72
76
7

88

DEC

80
69
76
76
81
70

88

JAN

&0
Reassigned to
16th CAG

80
Reassigned to
16th CAG

8%

70

88




CONFI DENT/AL

DEPARTHMENT OF THis ARMY
HEaDJUAKTERS , 17TH COMBAT AVIATION GROUP
APO San Francisco 96240

AVGDwSC 20 December 1967
SUBJECT: Staff Study

Yok Commanding General
1st Asviation Brigade
APO 96384

1. PROBLEM: To determine if there is an increased capability on the
part of the enemy to deatroy aircraft by ground fire through increased
efficiency or employment of larger caliber weapons.

2, FaCTS BunRING ON THE PURBLiM:

a. The period conglderud was 1 Jun - 18 Dec 67.

b. 546 aircraft were hit during the period,

¢s 61 aircraft were downed as a rusult of ground fire.
d, Total number of bullet strikes wus 1051,

es. 836 of the strikes were 30 caliber (7.62).

.f. R10 of the strikes were L0 caliber.

ge 7 were larger caliber strikes., (4 20ms, 3 a/c hit by mortars
in LZ).

he Data pertains to 17th CAG a/c only.
3. DISCUSSION:

-as Availsble information was analysed in en attempt ¢6 answer the
following questions:

{1) Is the total number of aircraft hit per 1000 hours flown
increasing?

() 1Ia the ratio of aireraft hit per aircraft shot at ih-
creasing?

(3) are mopre sircralt being forced dewn per given number of
alrcraft struck? {/J’

Incl_§ _ Page (EONF{ DENT/AL
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AVED=30 : 20 D:cember 1967
SUSJECT: sStaff Study

(4) 1Is there an increcse in the use of 50 caliber weasons
by encmy forces?

(5) 1Is thire any pattern in the location of 50 caliver weapons
on the ground?

(6) 1Is the hit density closely related to ground combat
enygagements?

be alrcraft hit per 1000 flyiay hours. The number of aircraft
hit per 1000 hours flown is ploctted on Chart 1. Although tae monthly
experience fluctuates up and down during thé period of June throush
December 15, thereds a slight but definite upward tread. o single
factor causing this trend is apporent. It may be a result of incr'eased
capability on the part of the ecne.y, but may also be a result of. more
intense ground combat, partvicularly in the Chu lLai area.

Ce Aircraft hit per aircraft snot at. A comparison of the aircraft
hit per 100 aircraft shot at on a monthly basis is plotted on Chart 2
and indicates . a definite increase in the accuracy of enemy gunners. How=
ever, tile accurzcy of the input data is questionable. The ability ‘of the
individusl to ascertain thzt he hos buen shot at (when not hit) varics
and the consistency with which all pilots repor¥ and record “shot ats®
is also quustionable. The effect of these two factors can assumed to be
constant, howev.r, so the trend is .robably valid, showing an increased
accuracy on the part of enemy gunncrs, The S-2 of the 1l4th CAB reported
thot in 2 review of hit data concducted severad months ago for the period
August = October, the majority of aircraft hits were located forward of
the gunner/crewchief stitions, indicating an increase in the accuracy
of enemy zumners. He also indicoted that enemy runners of 50 caliber
wesgons appeared to be trained considcrably better than the individual
firin. 30 cz2liber type weapons. He¢ :urther indicated an increased number
of hits ag.inst single aircruoft missic..s. Thesé findings were not specif~
ically anoted by other 17th CiG battelions.

de Aircraft downed per aircraft struck. The number of aircraft
forced down because of combat damage per 100 airer.ft struck is slotted on
Chart 3. Aalthough tne month of October was consideravly lower than
other months, there is a slight upward trend from Juhe to Jecember in
the aumber of aircraft downed per 100 aireraft hite. This would teud to
inuicate an increased capability on khe part of enemy gunners.

e« Use of 50 caliber weagons. Charts 4 and 5 indicate an increase
in both the total numoer of aircraft hit and the total number of builet
strikes. This is coupled with an increase in flying howrs. The r=tio
of 30 caliber hits to 50 caliber hits rewains fairly constant, how.ver,
with 30 caliber hits represinting 70% to 90% of the total hits throu:h-
oat this 6 month period. There is only a slight trend towards a higher
percentage of hits by 50 calibur weapons.

, . 4
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AVGD=5C R0 Decembor .1967
SU3JrLT: Staff Study

f£f. Pattorn in location of S50 caliber weapunse Although there is
a slipht randuam hit oxperience tnrcughout the I and II Corps Tacticsl
Zones irom S50 caliber weapons, the heaviest concentration appcars to be
associated with the 2d NVA Division in the Chu Lai arca. No other sige-
nificant concentration is a.parent.

ge Hit density relationsnip to ground action.

{1) It would seem cbvious that the hit density would be
raleted to ground combst engigements, but the degree to which it is ree
lated 15 dmorcsdvé, The accompanying map board has one pin plotted for
each 17th Group aireroft hitv, at the secgraphic.:l location of the hit,
This mz; Seard reflects an accurave plcture of hit exgerience in the
I and II Corps Tactical Zone with the :xciption that it does not include
lst Cavalry Division dats nor dous it include data for such units as the
335%h HC from 12th CAG working in the I and II Corps Tactic:1 Zon:s.,

(2) Although thers is a slight random hit exper.uuce throu:h-
oub the arcu, each neavy concentration of hits can-bs related to a
speciiiec major round sctione Sepinning in June, the magjor hit patt.rn
was in the Duc Pho arsa where eleients of Task Force Urcgon (TFO) sup=
ported oy tilc 14th Cad were neavily ongaged with NVA wits. In July the
action continued arcund Due Pho and picked up tO the north of Quang Ygai.
In Avgust tho major ground action snifbcd west of Chu Lal, sgein with
1FO supportea by the J4th CaB heevily enpgaged with tne Rd VA Division.
Action continued in this area turougnout september, :rudually tapering
off towards October, Wovember, ond Ducember. In Septemoer the hit pattern
Aicied up in the vicindty of Tuy doa whore tne 268th $4aB was in suuport
of tue 1754 ABN BUE and the 9th RUK Division in Operation Bolling.e In
late Ucbober and eirly November, thae hit density was significant in the
Ninh xoa area where the 9th ROK Division engaged a number of cumpany size
forces in the dmmediate visinity oi Winh Hosse In late November and carly
Ducember the hit pattern picked up significsntly in the Dak To area where
tho 4th Infantry Division and 173d Airborne Brigsde were hesvily engaged
with the NVA.

4. CONCLUSIONS:

as There is an upwerd trend in the number of aireraft hit per
1000 flying hours,

hs  There appears to be a trond toworde ineressed ascuracy on the
part of euumy yuOnErS.

¢. Thure is g slight upword trend in the number of sircrafi forced
downn per 100 axrceraft hit,

LY
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AVGD=SC 20 Decamber 1967
SUBJECT: Staff Study

de There is a very slight increase in the percentage of hits by
50 caliber weapons.

¢¢ The only significant concentraticn of 50 caliber anti-alrcraft
fire is assoclated with the 24 WA Division vicinity Chu Lai.

f. The density of ground fire is closely related to the intensity
of ground combat engagements.

/8/Bill G. Smith

/%/BILL G. SMITH
Colonecl, Infantry
Commanding

Incl_S Page_4 CONFI = NT/AL




, 4_/{ CONFIDENT/A L
. 4 DEPARTMENT OF THE ARrMY
HEADQUARTERS I FIELD FORCE VI_TNAM
S e APQO 3aN Francisco 96350
AVFL=AY 10 January 1968

SUBJECT: Aireraft Accidents

* T0: SEE DISTRIBUTION

s

Al

-3 ) 1. Heliccpler operations at night in Vietnam are considered
. more hagardous than in other areas of the werld. This is dus pri-
a6 marily to the adverse weather conditions, rugged terrain and the

lack of a full network of navigaticnal ailus. During the past two
months there have been foar aircraft accidents with o tetal of
fourteen deathsy all of which cccurred at night on routine zdmine
istrative missions. in all casus marginal weather was a contri-
buting factor.

2. To reduce the probability of accidents of this nature,
& schoduling cf purcly administrative helicopter flight shoudd
take maximum advantage of daylight and good weather cconuitions.
User planning shculd cnvision start and return times that allow
for all travel to be completed during daylight hours including

""; travel to and from point of origin of the aircraft. Tormination
v of flights at the home base in this manner permlts maintenance to
Cogan be performed curing daylight hours.
s

Loy 3. Whilc this letter is not intended to restrict.night holi-
- coepter flights of an emergency or tactical nature, it is the de-
E “ sire of this headquarters that cimmanders insure alequate rovicw
- of flight schudules so as tou limit night heliccpter flights tc
[ thoso approved as missicn essential.

FOR THE COMM.NDLER:

/s/George S, Blanchard
/t/GEORGE S, BLAKCHARD
Brigodier General, USA
Chicf of St.ff
DISTRIBUTION:
CG, ROKEV KC
CG, 1lst Cav Div
CG, 4th Inf Div
CG, 175 Abn Bde
CG, I FFURCEV Arty
DSA II Corps 5-?"
“CO, S5th SrGa
CQ, 17th Cbt avn Gp

SPLNOROKFVFCV CON/:/DE-NT/AL—
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The following is a translation of an LOI published by ROKFVFC, 12 Dec 1967
SUBJECT: LETTER OF INSTRUCTEION ON LIELICOPTERS

1. There are insufficicent heliccpters to perfurm all support
missions requested by FwdMaF!'s in Vietnam., Therefore it is imperative
that all units receiving helicopter support understand the technical pro-
blems associated with helicupter operatiouns. This knuwledge will insuwre
the best utilizatiun of the available helicoplers.

2. All helicopters rsquire frequent mechanical inspecticns Lo iusure
aafé operaticns, It is important that helicopters return to their home
base when not actually flying a migsion so that maintenance persocnnel
msy work on theme Any helicopter standing by for a mission should be at
its home base if possible to enauble mechanics to maintain it. This is
a particularly serious proolem with CH=47 helicopters sincc many hours
of maintenance are expended for each hour of filying time., Retairdng
a helicopter standoy for a possible mission cculd resuit in that aircraft
not being mission ready at a future time during a tactical emergency
situation,

%2, In order to insure proper utilizztion and maximum availability
of helleopters the fcllowing pulicics are established;

¥henever possible ubilize groutid transportaticn to eonduct

a
roubine opu;abions. Reserve helicopters for combat missicns and resupply
for isolated units.

b. Obtain sufficient sling equipment to preclude internal
loading of supplies. Prepare the, sling loads before requesting heli-
copter support so that flying time is nct wasted. . Loading of water
cans and ammunition bouxes internally is not efficient since it uses
hoeldcupter time while the aircraft sits on the ground. Special water
containers (FSN 8110-200-8328) are available for helicopter use.

Optimum sling loads for the UH-1D is 1000 1lbs and 6000 lbs for the CH~-47,

ce Insure that helicopter gunship pilots are thoroughly know-
lecdgoable of the tactical situaticn anc receive vxplieit instructicns
on thelr missicne. Do not assign migsicns of a gencral natwre
a8 these type usually are not succmsgsful,

de Insure that all helipads are mrepared on lavel ground
with no obstacles. Fances, wires, antennues, and other cbjects within
100 feet of the helipad creais undus hazards for tho crew of the helie
coptoyr. Conduct daily inspections of helipads te insure remeval
of any loose materiul. The hplicopter can bluw loose items injuring
people cr dumaging the helicopter. Pilots are instructed to refuse to
land when there is a hazardous condition at the heliport. Evary
helipad must have a wind sock, flag, or ground perscnnel must employ
& amoke grenades Direction and velocity of wind is important
infermaticn for the pilot especially near mountain tops.

§3
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CONFIDENT/AL .

6s Advise all ground trocps that the rotor blade on 2 UHelD
helicopter can dip as low as § feet 2 inches above the grounds The tail
rotor is also very dangerous. Vehicles should not be drivem closer
than 100 feet to a running helicopbter. Thse engine exhaust on ths rear
of a GH=47 is hot enough to seriously burn a perscn.

fo Carefully plan all helicopter missions to insure that
helicopters are not flying cinply or being sent from uvne resupply
pcint $o another searching for loads. This can be accumplished easily
if ground units prepare their supplies in sling loads and then call for
supporting helicopters.

4« The policies cutlined above will be beneficial to both ground
and aviation unit commanders in that utilization of heliccpter support
will improve and there will be mere time to perorm mointenance.

54
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DuPARTHENT OF THE AHMY
HEALGUACHrS 17TH COMBAT AVIATIUN GROUP
APu San Frarnclsco 96240 .
C AVGD-MS 4 December 1967

SUBJECT: Request for Jomments on Progcsed ORLL Item

“x T0: Commanding Officer, 10th Combat Aviation Battalion, APO 96377
: Commanding Ofiticer, l4th Gombat Aviation ﬁf_faﬂqn, AP0 90374

P Commanding Officer, 52d Combat” Aviation Battalion, APO 96318
Commanding Off'icer, 268th Combat Aviation Battalion, AP0 96316
- -

1. Attached is a copy .of an QXKLL Itemivhich may be submitted in
February 1968 reports The item deals with the quality of Chinock mec-
hanics being recvived through tne pipeline,

: 2e Request this item be reicued by y-uxr CHe«47. uhits and commonts
provided this Headquarters concerning ,the following: :

a. Validity of the item.

be Banefit of - the Vertol teanm.

. ¢s 'Comment on proposals made, particularily on N oglu. for
feasibility of the proposalse

horst

de Discuss present C:i-47 training program o}‘ instruction with
coursc graduates and determine, if -possible; specific arsas of that POL

"

‘;'J that should be sliminated, lengthened, or otherwise improved.
T ¢« Comment on expanded and much more spccialized iraining for
-, . Chinwk maintenance supervisors and Maintenance officers.
5. Reply should be receivid by this Headquarters nct later than
PR 31 Dec 67. . ' N
" FOR THE COMMANDER 1
b .
“a A/ A+ H, Kraph II
: e/ A, no KRarF I :
1 Incl . Major, Infantry i

: t as Adj_utant
ol 55
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CONFIDENT/AL

AVGDwAJ (4 Dec 67) 1st Ind
SUBJBCT: Request for Comments on Frogosed Gkl Item

RaaDQUARTERS 1oTH COMBAT AVIATION HalLALION, APC S6377

T0: Commanding Cf7%cer, 17th Combat Aviation Group, ATTN: AVGD-MS,
APO 96240

The following is a list of comments concerning the proposed URLL item:

ae Validity of the Ttem: Thers is nc doubt that this item is
most valid. The level of expericnce of the avarape 67UR0 or 67U30 is very
low. This is due, of course, to -the fact that most mechanic replacements
are first tour enlistud men with very little time in service or in Army
aviation. '

b. Benefit of Vertol Team: 13 this battalion has never recesived
the help of the Vertol Tcam, 1t 18 not possible to comment on their actual
benefit to a unit, However, it is understood that in units that did receive
nelp from tnue Vertol Te.m, that the personnel were used on tie line werking
on alrcraft and not in a supervisory or instructor pusition. This is on
inaicavion that they helped more to fill the _Lap leit by shortages Of per=-
sonuiel rathner than being used for their instructional ability.

Ce "FeulM for Feasibility of Proposals: The feasibility of pro=-
posals made ig within rcason. There can be no doubt thut mechanics with
prior cxperience on othur aircraft and with nore service time would make
petter Cii-474 mechanics. alsv, once tr.-incd, these men ghould by all means
remain in the Chinook pro,.ram. It also should be noted, however, that
Chincokk units in the Republic of Vietnam should be «ept at algher urcantage
of fill as far as 67U50, 67U20, G67U40 and 67440 :0S%'s are concernscs wWith
the high amount of maintenance man hours requirced for each fly:ng hour of
the CH-47i, it is imperative that the unit be kept at full stirongth in the
maintenance areae.

de Ch=47A Training Program of Instruction: The training program
of instruction offured at Fort Bustis is adeguate. Training could bs made

a lttle more dctailed in arcas of SAS, minor engine adjustments, clectrical

gystemns and cue awdliary power umt. HOwev.r, n¢ big changs in the program
is requireds The answer to the problum is not in the schooling out in the
actual expericnce on the line where various problems are encounterce andg
solved. If inexperiencea and young mechanits are continued to be graduated
from tiie Chinook Mechanics Course. They should be assigned for a saort |
period of time to CUNUS CH=47A training units in order to gain this on-the-
Job exparicnce. After a fuw months in this kind of assignmer ;. :they could
be sont to the Republic of Vistnam with :reater expectati-- .com tneir

job periormoncse The way, however, is to keep i1ndividuvals in the CH-47
program and not sidetrack them to other ssignments where tuc.r training
and cxperience are of no value.

IﬂC/ / 7 .Z—Mf.fy 5"&
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AVGD=AJ (4 Dec 67) 1st Xnd
SUBJECT: Request for Comments on Froposed UALL Ttem 30 Dacesbayr 1987

e« Maore Training for CH-47 heintenance Supspvisors and Mains
tenance Officers: bEvery CH-47 maintenance supervisor ahouldd heve ashended
elih r the CH-47 course at Fort Eustis or one of the various AWTA® schools
now in existence. This is to give them a basic knowledge in this parte
icular aircraft. However, they are still supsrvisor aund not uwreach
turnerss Their job is to organize and supervise the work, and this is
basically the same on any aircraft in the Army inventory. In-eddition
all maintenance officers should be required 1o attend the maintenance test
pilot course at Fort Bustis, '

FO THE COMMANDIR 3

/s/ Barl H. Talley

7%/ Eanl He TALLEY
Mojor, Infantry
Adjutant
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yarainfMowl OF TAE ARMY
HEADQUART RS, 8TH COMEAT AVIATION BATTALION
APO San Francisco 96174

AVGD=BA 29 Docember 1967

SUBJYCT: Ccmments on Proposed OHLL Item

TO: Commariding Officer
17th Combat Aviation Group
ATTN: Adjutant
APO 96240

1. Reference Ltr, 17th Cumbat Aviation Group, dated 4 December 1967,
Subject as abova,

2¢ RLL Item poustents are submitted as Inclosures 1 and %

FOR THE CMdituDER:

/s/ Norman H. Holt Jr.

7%/ WORMAN H. HOLT JR.
.Caplain, Artillery
Adjutant

o2 Fnel
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PROFPOSED ORLL Ifks CUMMENTS

L. Thers is no question that the item is valid in its' gensral come
cepty - This unit ccncurs witn the statement that newly trained meintenance
porsonnel de act have the necessary jualification Lo perform satisfactorily.
The Cid=47 is & difficult helicooter vo maintaine A'minimum of “658_woels .
OJT ie requived before tho graduate is productives

2+ Comments concerning tne venefit of the Veriol Team baser solely on
unit availability rates cannob be adequately supported by this unit. The
cver all valuc of the Vertol Team is noi debated. The rec~nt AMPAP teanm
visit was appreciated. However, their efiectiveness was sev rely hampersd

by operational commitments. Availability of the CH-47 is devermined by tco '

many factors, t0 say with surlicient justificsticn, the Vertol Tesz im-
proved the avallabllity rote or this compuny. The AMTA? tesm must be cone
siderec as ar invalusble tcel used by the cormander to ingyrove maictenance
quality and personnsl training.

Se 4Ll progosals macde by the item are excellent and; when adopted,
would <o much Lo imurove the ovar all posture of the Chinook program, Howe
ever, the majority of these are long range groposals and will require study
and decision at the hijhest levels As an interim measure, the following is
recomnasndad:

as Authorize umits to recsive replacerunts 6-8 weeks prior to
the departurs of rotating personncl (overlap tiine).

be Notification of anticipated losses could be furnished to Gel

by autuorizing units to list, as excess, thoss 670's with a DuiOs of less
than 120 days. (Thia proposal is based on the valid assumption that a
recent groduate can be adequately traiqed by the upit within 8-8 w2eks after
assignment)e

4. I{ is agreed that many maintenance officers and maintenance supere
visars are "new" Lo the Chinook fisld. [owever, the 6-8 week overlap pro=
cudure can be used vo of f=get their inexperience alsoe

5. The most freguent comment heard {rom courss graduatcs is that the
program of insiruction did nct include sufficient gractical work, Toc much
time wag sgent on theory sud not enouzh on apvlication. incther general
cownment made was the experience iiom the field {i.e. coumon ,roblem ares,
trounle shooting, ete) was uot iucluded in the clasarcom iastruaction. One
maen made the followin, Stitewent which is vather revealing, He :aid that
ne was told, “"Everyons who starts the course is going to graduste one way
or the other, regardless of scora, atbitude or eiiort." This unit recently
recelved b replacements irom Fu, HSustis. Upon checking thedr gradeation
date frowm the G7U course, it sas determined that they were srsduated more
than £ .onths agoe  vwhen ashed where they had been, they stated taat -thaey
first workeu as carpenters on a buiiding project. Then, 2 went to work as
stevesorous with the scnool and the other one went to wourk as a clerk typist.
rerhaps, a better pergonnel management proccowre is needed for Chinook
maintenance personnel.

Twnet §ve Twnel 24 T
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(CONTINUED) PROPOSED ORLL ITIM COMMANTS

€. In summation, this unit goes on record as supporting further
specialization of Chinock trained pers.nnel. The complexity of this
helicopter is such that the army can ill aiford the rapid turn-over and
continual training of new persoanel. Every effort must be make to use
Vietnam Veterans in the COWUS Susteining Increwent (CSI)-at the 4 loca-

tions in CONUS where there are Chinook units or activities. Overstaffing .

of TOE and TL (usAaVio and Ft. Bustis) activities is only a tewperary
soiutions Permanent solutions can come with TOg upgrading and re=~
distribution of worid-wide Chinoock resources upon termination of VN
activities,

Co

Incl B Page 6
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Proposed ORLL Comments

The following comnents are svbmitted for your condideration in
reference to the basic letiter, These comments were complled by the Bat~
talion S-3 section in sddition %0 the subordinate unit's reply on this
subject. Because thaey are tiuwsly and cogent to the problem posed by the
basic document the followlng comments are submitted:

a. 3upervisors ideally should come form tlie ranks for: mapy roasopsgs
To train a senior NCO, E6 or 7, to £ill a Rey maintenance slot is a
dissarvice to the system and to the NCO bLecause he does not have the nece
essary backround or cxperience to adequately prepare him for the probe
lems he will be fuced with of technic:l nature. An MOS school can
prepare a men to filla maintenance slot after he has served a period of
tie in an QJT status. An NCC dozs not have tue time nor is the cppor=
tunity availeble to hiw to do this. Coincidental to this also is the
fact that by brinping in neophyte supevvisory persorael the promotion
potential for the carever minded personnel is stifled not to mention the
ei.ects on the murale of these men. Obviously this propram is brought
about out of necessity. However, expediency should mot negate the fact that
this is not the wetnod vy which the system was cesigned to operate in
developing semior NCU talent.

be Recommendations:

(1) That WJT type training be increased in the POI for the
enlisted maintenance course.

(2) That supervisary positicns in the Cid-47 companies be
£illed with personnel who have come up through the maintenancsz ranks
whenever possible.

(3) That a maintenance officers course specifically for officers
assigned as CH=-47 mzintenance officers be established at the COWUS
aviation training bases.

INC/ 2% INC/'ZJ
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