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1. Under the provisiors of AR 525-2/, and USARV Cireular Number 870=1,
dated 11 November 1965, with changes 1 dated 1 April 19656, the following
report is submitted in two sactions, The time period of this report is
from 2l November 1965 = 30 April 1986,

FH_E COPY
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2. In order to provids a clear understaniing of the 34th Group
cnd how it came about, this section is divided into two phases of time:
vhe status of units and events which took place prior to 1 January 1966;
and the events that occurred durinz the normal pericd covered by the report,
i January - 30 April 1966, For cls.rity, certain events may be mentioned
in »oth parts., Detailed {aformation regarding workloads and aciivities
in the aircraft maintenance and eupply battalicns csn be found in the ope=
rational reports of the 1/,th and 765th Transportation Batteiions.

3
e oJ

PASE I
/3« BACKCROWD:

a. Prior to ths 34th Ceneral Support Group (#}&S) being formed,

.'}'\f__‘ all separate avietion companies, aviatioa battalicns, and meintenance bet-
(/™ talions were under the §2th Aviation Gi-oup ln Saigon, Opereticrel control

of the aviation opersting units wes delogated; however, the 12th Aviaticn
Group was assigned compliete responsibility for suppl7 and dairntenance,
In addit:lon, the 12th Aviation Group had the reaponeibilit, of mpply am
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AVGS-B 15 May 1966
SUBJECTs Operational Report on Lessons Learned for Period Ending 30
April 1966 (RCS C3GPO-28 R1)

back=up maintenance for all other Army aircraft in Vietnam, The in-
country inventory of US Army aircraft as of July 1965 was approximately
660, These aircraft were supperted by the 765th Transpostation Battelion
at Vung Tau, the 332th Transportation Cumpany at Nha Trang, and the Aire
craft Supply Point at Tan Son Nhut Airport in Saigon (Chart #1).

b, Units had been alerted in CONUS for movement to RVN. The
79th Transportation Company (DS) arrived in RYN on 27 August 1965 and was
located at Qui Nhon, On 19 September 1965, Headquarters and Headquarters
Comparw, 14th Transportation Battalion (AM&S)(GS) and the 5,0th Transporte
ation Company (AM)(GS) arrived in Vietnam at Cam Ranh Bay, Both the

headquarters and the 540th Transportation Company (AM)(GS) were located MY

at Nha Trang; howcvsr, the 54,0th Transportation Company later moved to g ¢
Qui Nhon. The 335th Transportation Company (DS) arrived in-country on 1 &
November 1965 and was located at Dong Ba Thin, The 339th Transportation .
Company (DS) (already in-country and located at Nha Trang), and the 79th °
Transportation Company (DS) were assigned to the 14th Transportation Bate:
talion by Headquarters, 12th Aviation Group, General Order Number 3, dated
14 October 1965, The 335th Transportation Company (DS) was assigned to
the 14th Transportation Battalion by Headquarters, 12th Aviation Group,
General Order Number 12, dated 1 December 1965,

¢ During this build-up of maintanance and supply support, aire
craft vnro arriving in-country. The increase of aircraft is shown below

MONTH AIRCRAFT

July .o 665

Sept el = 1325

Oct’ © e TR JF 1371

Nov 1537

Dec 1595 :
ke (C) PLANNING: L &

'..‘
a. In July 1965, USARV ddentified the Army aviation logiat.ic-e 5
problem as one to grow in complexity unless organizational structures = g
were designed to meet the projected increase in the aircraft inventory. & s
The problem specifically centered on the support necessary to accommo-
date an aircraft population of apmroximately 2,500 which would be a’~
tained between January and June 1966, 1In recogr:tion of the problen,
. the Camrandiing Officer, 12th Aviation Group, wae charged with the res-
/ poneitility to develop a solutiun to the criticsl situation which con-
i fronted the U. 8, Army aviation efiort in Vistnam, 4 etudy wos conducte
ed with objectives: to develop an oraa.niutioml structure which would
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{ SUBJECT: Operational Report on Lessons Learned tor Period Ending 30
L 5 April 1966 (R TSGPO-28 F1)

meet the ever expanding aircrafs pepulation through Juns 1966; and to de-
termine whether the responsihility for aviation supply and maintenance sup-
port should be placed under thn 1et Logistical Command or urder a separate

. structure reporting directly to the Commanding General, United States Army,
Vietnam, .

b, The organizational structure envisioned by the planning group
consisted of three aircraft maintenance and supply battalions and a depot
seaborne battalion, These battalions would be composed of eight trans-
portation aircraft general support companies, three transportation aircraft
general support comparies and two depot supply companies, Additionally,

1 it was visualized that a general support group (aireraft maintenance and

supply (AM&S))would command and contrcl the varicus battalions in the orga=
nization and be agsisted in the management effort by the aviation material
management éenter (AMMC), At this time, USARV gave conceptual aporoval for
the activation of two Aviation Electronics GS Companies (Prov), On 27
August 1965, the organizational. concept was approved and the 12th Aviation
Group was charged with the reaponsibility of organizing and implementing
the program,

¢. In the latter part of .September at the CINCPAC Phase 1 add-on
Conference, the additional aircraft maintenance and supply battalion, the
depot seaborne battalion, plus three FA teams and three FB teams (data pro-
cessing) were inserted into the JCS document as a requirement for the
Army aviation logistic effort in Vicinam, I+ wee envisioned that this
organizational structure would satisf{y the maintenance and supply require-
meZZe generated by an aircraft population that would be in-country by June
1966,

S. PROVISIONAL ORGANIZATION:

a., On 2, November 1965, the Headquarters and Headquarters Company,
General Support Group, (Aircraft Maintenance and Supply) (Provisional) was
formed by Headquarters, United States Army, Vietnam, General Order Number
1699, dated 22 November 1965.

b. Plans and coordination was made with USARV for immediate fill
of key personnel for the Group. Because of the provisional status.most of
the key personnel came from in-country sources, This method provided quicke
er £il11, and also brought in personnel that were knovledgeable of the situ-
ation in RVN, However, the provisional etatus and non-availability of sufe
ficient persommel fron {f=tountry eources imposed sevare perscnnel-shortages —-
on the Group Keadquarters,
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Operational Report on Lessons Learned for Period Ending 30
April 1966 (RCS CSGPC-28 R1)

6. ‘ L ESTATE:

a., While planning was going on to reorganize and increase the
nmaintenance and supply units, plans were also being made to enlarge the
Aficraft Supply Point (ASP) at Tan Son Nhut. Among other things, this
required the acquisition of real estate and warehouses,

AVGS=-B
SUBJECT:

“
\

b. The acquisition of real estate and facilities is one of t.» .
mist perpexing problems encountered within the Republic of Vietnam, No N
Jand can be occupied without prior written approval of the Vietnames Joint \
High Command, Permission normally requires a minumum of six weeks to three .
months and often requests must be submitted over and over again.

¢. The area required for expansion of the depot for Army aviation
parts support within Vietnam was originally requested in 1963. This
request bounced back and forth until final approval was received for the
use of this land in November 1964, g

d. Upon being granted land approval, construction was started on
additional storage space, This consisted of building three jumbo quonset .
warehouses, Two of the quonsets were 4O feet wide by 100 feet long and
one LO feet wide by 200 feet long. In addition two warehouses were sched-

uled to be completed in February 1966, -

e. The original plan becfme out dated with the planned input of
aircraft, A survey and a study were made in Septamber 1965 projecting
known requirements as well as future requirements. From this a plan vas
then developed outlining and setting forth area and building requirements
to provide acomplete warohouse complex - consisting of both covered and
open storage and an Adnd.nietntion building for the aviation uterhl
management cent.er.

£, In October 1965, a real estate request was aubmltt.ed for sufe
ficient real estate on Tan Son Whut to establish a ramp and open storage
area 600 by 1000 feet with taxiway access to the airfisld, After many
conferences between representatives of this headquarters and representatives
of United States Air Force, an area 394 by 610 faet was given to establish
this portion of the Aircraft Supply Point,

g Upon receiving final approval, funds were allocated and design
and construction directives were issued vith construciion scheduled to
commence in early February 1966 and to be completed in June 1966,

h, At the same time the request was sumitted for the romp and

gstorage area, a request was submitted for additional space to the east
of the present large mrehomo. T'.‘i-' area was to be utilised for the

COLFE=CITIN
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SUBJECT: Operational Report on lLessons learned for Period Ending 30
April 1966 (RCS CSGPO-28 R1)

construction of an additional 120 feet by 200 feet warehouse in the south-
east portion and avionics building in the northeast portion. Additionally,
real estate was approved on the w:.. sjde for, construction of a fourth
warehouse and the AMMC building, ¢ Ghd~+# “20}1

7. AVIATION MATERIEL MANAGEMENT CENTER (AMMC):

a, While planning was underway, the ASP was operating under seve-
rely crowded conditions at Tan Son Nhut and was maintaining a stock of about
15,000 lina items, As part of the overall planning, a concept for managing
both supply and maintenance as an integrated activity took form and deve-
loped in a proposal for the establishment of an organization called the
Aviation Materiel Management Center, This organization, to be a part of
the General Support Group, would be used to “iejflaintenance and supply, to
include avionics and air armament, effort together for both performnce
and requirements, TAERS data, aircraft inventory control, configuration
control, materiel requirements, and stock control and accounting were the
ma jor areas to be centralized for better management of assets in-country.

A request was forwarded through channels for approval of this organization.

b, In this same time frame, plans and actions were being taken
to transfer avionic and air armament maintenance and supply support to
the General Support Group. It was felt that by consolidating support of
the complete aircraft system under one group a more responsive system for
support would result,

c. A warehouse team from USSAAMC made a study of space require-
ments and utilization during December and January. They also wrote interim
warehouse procedures, conducted classes in warehousing, and drew up
planographs for the new buildings and open storage area, Based on their
study, action was taken to obtain sufficient bins and material to properly
utilize space in the new warehouse, AMC and USAAVCOM gave assistance
in procurement of bins while pallet racks and dexion material was requested
through st Logistical Command for purchase in Japan.

PHASE II

8, MISSION: The mission of the Headquarters, 34th General Support
Group (AMES) is to provide command and control of aseigned and attached
combat service support units performing the aircraft maintenance and sup-
port mission-in-Vietnam,+ -~ e memmieen e e g e

a. General Order Number 6, Headquarters, United States Army,
Pavific, dated 17 January 1966, established Headquarters and Headquarters

«5e
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Cmpang. 34th General Support Group under TOE 29-102F as modified (Inclo-
sure 1), To facilitate operations, the internal arrangement of the head-
quarters was organigzed under functional lines as shown in Chart . 3

b. Effective 2, January 1966, General Order Nurber 1008, Head-
quarters, United States Army Vietnam, dated 12 February 1966, placed'the
14th Transportation Battalion and the 765th Transportation Battalion,with
their assigned companies, under control of the 34th Group, The 14th
Transportation Battalion had the responsibility for aircraft maintenance
and supply support in the I and II Corpe and the 765th Transportation
Battalion had this responsibility for the III and IV Corps. The units
that were under the group at this time are shown in Chart &, ¥

c. The support capability of the 34th General Support Group kept
pace and, in fact, lead the build-up of aircraft, The 2,1s8% Transportztion
Company (Depot Supply) arrived at Dong Ba Thin in February 1966 and was
assigned to the 34th Group by General :Ordor Number 121, Headquarters, United
States Army, Vietnam, dated 21 February 1966, and was further assigned to
the 14th Transportation Battalion by General Order Number 11, Headquarters,
34th General Support Group, dated 8 April 1966, Facilities at Dong Ba Thin
were not ready for this company. To gain the most from this unit , about
1/3 of the company was attached to the Aviation Materi®l Mamagement Center
(AMMC) in Saigon; 1/3 of the company received OJT with the 1ith Transportatiom
Battalion; and the remainder of the company started working on improving
their area at Dong Ba Thin, - o

d. The AMMC was organized provisionally from inecountry resournes
and assigned to the 34th Grour on 26 February 1966 by General Order Numbher
1314, Headquarters, United States Army, Vietnam, dated 26 Pebruary 1965,

e, In March an Aviation Electronics Support Com (Provisional)
(South) and an. AviationySupport Company (Provisional) (North) were formed
in-country and assigned to the 34th Group by General Order Number 1397
Headquarters, USARV, dated 2 March 1966, with an effective date of 18 March
1966, The North Company was assigned to the 14th Transportation Battalion
and located at Nha Trang, and the South Company was assigned to *the 765th
Transportation Battalion and located at Vung Tau. These assignments were
directed by General Order Nurber 6, Headquarters, 34th General Support Group
(AM,S), dated 7 March 1966. Also during March, the 604th and 605th Trans.
Companies (DS) arrived in-country ard-were assigned to the 34th Group by
General Order Number 1825, United States Amy, Vietnam, dated 25 March 1966,
The 604th Transportaticn (DS) was assigned to the 14th Transportation Bat-
talion and located at Pleiku, The 605th Transportation Company (DS) was
assigned to the 765th Transportation Battalion and located at Phu loi,
These moves were directed General Order Number 9, Headquarters, 3ith
General Support Group (AM&S), dated 29 March 1966, SR

.6-
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f.- In April the 1st Transportation Battalicn (Depot) (Seaborne)
arrived at Cam Ranh Bay aboard the USNS Corpus Christi Bay, Message,
unclassified cite, DA 745903, from ADCSLOG, dated 4 January 1966, placed
the 1st Transportation Battalion under operatiomal control of GINCUSARPAC
for subsequent transfer for operational control to USARV on arrival in-
country. This headquarters has received no other information or orders
placing this battalion under operational contrel of USARV; however, in
actual operation, this unit is functioning under the 34th Group as though
it were, in fact, under operational control of the Group., This battalion
was followed shortly by the 58th Transportation Battalion, which was
assigred to the 34th Group by General Order Number 2346 dated 19 April 1966,
USARV, The AMMC was assigned to the 58th Transportation Battalion by
General Order Number 11, Headquarters, 34th General Support Group (AMLS),
dated 8 April 1966, The 110th and 241st Transportation Companies (Depot
Supply) were attached to the 58th Transportation Battalion by General
Order Number 11, Headquarters, 34th General Support Group (AMLS), dated
8 April 1966,

8. The organization of ths 34th General Support Group at the
end of April is shown in Chart 5. The disposition of the 34th Group is
shown in Chart 6,

10, PERSONNEL:

a, Initially the Group Headquarters, suffered from lacl of
personnel, At the same time that personnel were being assigned tq the
Headquarters, the Group was operational, even though marginally so in
certain areas,

b, The strength posture for the entire Group and critical
personnel shortages are shown in inclosure 2,

11, AVIATION MATERIEL MiANAGEMENT CENTER:

a., After the AMMC received provisional status in February, 4k
of the planned spaces were to be filled by USARV. Certain spaces {rom
the 14th and 765th Transportation Battalion were made available to AlMC;
however, the key management spaces were still vacant, The AMMC was
struggling to manage and support a growing number of Army aircraft (660
in August 1965 ~ 1600iDecember 1965) with inadequate personnel and
facilities,

b, Plans were also being made to go from manual to machine
operation during this time frame, (K..iyC(X{ was requested to send a team over
to help with the conversion, Machines were requested and approved; however,
lack.of oporators and ‘programers prevented much accomplishment in this area,

«fe
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Failure of some equipment, such as 026 Key Punches, to arrive on schedule,
also effected basic transition toward complete machine operation,

¢. A Materiel Requirement Branch was established in AMMC during
January to start furecaetingg and managing air items instead of working
strictly on demand history. First items placed under control of this branch
were 111 eritical, high dollar value items which were causing approximately

30% of the EDP's in USARV, Plans were made to expand this branch inmto .

separate commodity managers for major systems in the future,
d. By the end of January the following status existed:
(1) Two new warehouses were nearing completion.

(2) Consolidation of all outside storage items in the new
outside storage area was progressing well,

. .(3) Problems were being encountered in expediting delivery
of storage bins froq the states, , '

: (4) No firm daie had been established as to whon avionice
and armament air items would be transferred. March 15, 1966 was the
planning date,

(5) The Materiel Requirements Branch had been established
on & limited scale. '

(6) Conversion to machine operation was virtually at a etand
still due to equipment and personnel shortages,

~(7) ALl non-divisional aircraft maintenance and supply
activities above Transportation Detachment level had teen consolidated

"under the General Support Group (AM4S) (Prov).

. (8) additional warehouse space and an office building for
the AMMC was being held up for lack of approval of real estate space on
Tan Son Nhut Airfield, . N .

"~ "(9) " Common user tiansceiver nétwork had mot been eampleted-

_nor had the closed circuit teletype net, Also, due to delays in receipt
of 026 Xey Punches, none had been placed in the DSU's,

' {(10) Dexion ard pallet rack procurement in Japan vas
being accomplished, however, no delivery dates have be:m established,

.
-\ '
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e. A request was submitted for a separate transceiver network
for aircraft supply. This was disapproved due to the extensive common user
net being installed which should handle all trafi{ic. Plans were then made
to install a closed loop teletype circuit betwsen the AMMC ard direct
support companies to be used for high priority traffic.. Plans were also
nade to place 026 key Punches at each dirsct support ccuapany. Two people
were brought in f-:n each maintenance battalion to start training during
;hﬁe period. Thes¢ people, in turr, 'mre to instruct their respective

SU's.

f, During the early part of February, consolidation of the
outside storage site was completed. The new area was unimproved and re-
quests were submitted for surfacing and contruction of a taxiway to facile
itate shipping and receiving. Lack of hard stand for outside storage
promised to be a major problem during the rainy season,

g. Bins, as programmed for by AMC and USAAVCOM, ran into a
funding problem. Through many TWX's and phone calls, this was finally
resolved. Although 1156 bins were requested to be air-lifted from CONUS
to alleviate the critical storage condition, only 286 bins were moved oy
thie means. The rest, for a total of 1618, were scheduled for sea move-
nment., The first ship carrying a portion of these bins docked 21 april
1966, These bins are presently being assembled, Initially, receipt of
new items kept pace with construction of new bins, thus not allowing for
draw down on bins already containing multiple items. The stockage list
increased from approximately 13,000 to 18,000 items during this period,

h. Approval was obtained for construction of two more large
warehouses, plus a two story building to house the AMNC. The warehouses
are schuduled to arrive in country during May 66. Approval has been ob-
tained for necessary real estate on which to construct these buildings.
The starting date on this construction is not firm. Surfacing of the
open storage area and taxiway to include fencing and lighting, is
scheduled to begin 1 May 1966; however, a possible delay may be encountered
due to higher priorities because of certain unit moves planned for the
Saigon area.

i. Conversion from manual stock records to machine operation
was completed during this period with the help of three representatives
from USAAVCOM, A daily transaction register is ncw being made with the
exception of Sunday since the Vietnamese girls who off-set’ cards do
not work seven days a week. Due to the intensive planning and war gaming,
very few errors were introduced and transition went smoothly. Initially,
due-outs were not established; however, this was established the latter
part of April. Still to be implemented are procedures to effect partial
releases and assure safety controls. 4+lso, warehouse locations have

™
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not been placed on availability balance cards and caa not be completed
in the near future due to rewarehousing. .

Jo During this time frame, changes were initiated to permit
direct support companies to be requisitioners in accordance with AR 725-
50, Previous to this period, the AMMC was the only out-of-country requi-
sitioner for aircraft repair parts. To impliment this procedure, rcquests
were submitted through USARV G4 and MACV Traffic Management Agency to
have all AT8 numbers for aircraft direct support units included in the DOD
hctivity Directory. In addition, coordination was effected with Okinawa
and other agencies concerned so that the AT8 numbers would be accepted,
By implimenting this procedure, better control was es' ablished on shipment

" of parts along with a more expeditious procedure on fc'low-up on unit

requests, Problems existing at the end of period are mairly in the area
of new direct support companies entering the theater and their AT& numbers
not yet entered in the DOD Activity Directory.

k. The management section of the AMMC was enlarged during the
period, allowing for a more responsive action on parts shortages. The
58th Transportation Battalion Headquarters was diverted to Saigon and
given the mission of commanding the AMMC. A maintenance division wai
started whereby procedures and control were established for centralized
management of inputs to Air Vietnam and the Floating aircraft Haintenance
Facility. Expansion of this is planned to include clcser control of
component repair at the general support level. The aim in this area is
to program items required for repair country wide,

1. Plans were finalized to assume the supply support mxission
for avionic and armament items effective 1 May. Although coordination was
made with 1st Logistical Command to transfer stocks over to the AMMC
prior to this date, none were received as of close of the perivd., Ninety-
six per cent of the armament items and seventy-five per cent of the :
avionics items that had been placed on the AMMC's ASL were at zero bale
ance. Stocks that were on hand resulted from receipts received on requie
sitions that had been submitted by the AMMC in anticipation of assuming
this mission.

m. Red Ball Express was initiated in the early part of
December 1965 to provide priority air delivery of aircraft EDP parts
from the CONUS to Vietnam. During December 2138 Red Ball requisitions
were submitted with 1519 of these filled, The program rapidly picked up
speed and as of 30 April 1966, there had been 84,77 Red Ball kxpress
requisitions submitted with 7945 of these filled.

n. During this period "Freddy the Freeloader" was moving
priority repair parts rrom the iviation Materiel ranagement Center to
direct support units throughout Vietnam. As an example, during January
1966, the Freeloader CV-2's moved 308,223 pounds of cargo and in april

« 0
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they moved 251,026 pounds of cargo. A total of 1,221,527 pounds were
air lifted by the Freeloader outbound from the AMMC during the first four
months (January through April) of this calendar year,

0. Aviation Materiel Management Center was busy processirg

requisitions for repair parts during this period of growth and an increae

sing aircraft inventory. The following figures indicate the number of
requisitions received during each month.

DECHEER  JAWARY EEBWARY  MARCH  APRIL
33,21 0,717 39,641 ' 2,354 36,585 )

p. The request for approval of the AMMC ran into a bottle
neck at USARPAC. Initially, that Headquarters felt that Army Aviation
was attempting to set up a soparats supply system and, in general, AMMC
was not understood. By use of a liaison officer from Group to USARPAC,
all misunderstandings were cleared up and & message was dispatched froam
CINCUSARPAC to DA requesting the spaces, and the authorjty €o establish
the AMMC in Vietnam, ' '

Qs The three FA/FB EAM teams were approved; however, DA expects
no fill on these until somtime in August. To help relieve some of these
requirementsm requests were submitted for contract personnel to be brought
in-country. Approval was obtained on this, and a message was dispatched
by USARYIS requesting Dynaelectron to furnish a total of 51 personnel.
Sixteen of these are to work with the Avionics Electronic Companies with
the remainder working at the AMMC, The date these people will arrive is
unknown, o ’ '

12, AIRCRAFT MAINTENANCE s

a. The aircraft maintenance divisior. of 34th Group is charged
with the respensibility for providing staff supervision over the main-
tenance support effort of the attached battalions. In additon, the ai~
craft maintenance division is responsible for control over transfer of
aircraft, technical assistance program, and the EIR program. As a number -

of this divisionts personnel are presently working in AMMC, certain aspects

of its functions are not effective., - :

b, Even with the rapid increase in the number of eircraft in
RVN, the Group has had no significant problems providing adequate main-
tenance support except in the case of sheet metal, 'The high number of
crash damage ‘and battle damage repairs require unusual amounts of ‘sheet
metal airframe structural repairs, It was found that these rcquirerents
could not be met because of extremes personnel shortsges in the airframe
MOS and action was taken to provide augmentation by contract. ‘This auge
mentation was provided in two weys:s Dynaelectron field contract tecis
were furnished directly to the two assigned general support units; and

-n.
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crash damage aircraft weera inducted to Al Vietnam. Dynalectron cap-
ability to provide skilled personnel for immediate requirements will also

be used to provide personnel to accomplish an extensive modification
program (self-sealing fuel tanks) on CV-2B aircraft. Currently, 57
personnel from Dynalectron are now working in South Vietnam; Air Vietnam;
the other maintenance augmentation, is a fixed hase aircraft repair facility
located in Saigon and is capahle of accomplishing organizational, direct
support, ard depot maintenance on all types of Army aircraft assigned :
in RVN. The Army Contract with Air Vietnam is for 100,000 man hours

per year,

¢. The following specific significant events occured during
this period which were coordinated by the maintenance division:

(1) Aircraft paintenance float regulation USARV T25-14
was completed for publication., The purpose of this regulation was to
establish procedures for issuing of aircraft to using units which are
required to evacuate aircraft to direct and general support maintenance
units for extensive maintenance., Under this procedure any unit that
has an aircraft which is to be ia maintenance for seven days or more
can have a float issuyd to replace it. If ‘the aircraft is in maintenance
for over 30 days and attrition aircraft are available, action will be
taken to transfer an aircraft to the unit. Effectivenens of this pr-
gram ls reduced because of shortage in maintenance flcat aircraft.

(2) Disposition of crash damaged aircraft USARV Regula-
tion 750-16 is in draft form, This Regulation will establish the T
procedures to be used for evacuation of crash damaged aircraft from the
using urdt until either the aircraft is salvaged, repaired in-country,
or shipped to CONUS for depot repair, It will serve to clarify existing
procedures and eliminate some established practices that are not in the
best interest of the aircraft maintenance program,

(3) Depot stock regulation is being staffed for publicae
tion. This tegulation is required to establish procedures and respon-
sibilities necessary to evacuate flyable aircraft to CONUS for progranme
med IROAN (Inspect; Repair only as necessary). This program's purpose
is to modernize the older aircraft and reduce the maintenance require-
ments in the theater, The program has been established on a limited

"scale with O-1's, U-i's, and U=6's, on a direct exchange by using air

movement directly from ARADMAC, Corpus Christi to RVN and return direct
to Corpus Christi,

(4) UH=-1B aircraft incorporating the 5,0 rotcr system
wers introduced into the theater, The bvasic differences between the
540 and the standard UH-1B is found in the rotor head. The rotor head
has been completely redssigned in an effort to simplify the maintenance
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and increassc the over all berfomnco of the airframe, The production
of UH-1B with the standard rotor system has been discontinued,

(5) The aircraft inventory has been completely reviewed,
and a system set up to run the inventory under EAM procedures., Pro=-
cedures necessary to implement this system have been published, One
eritical area of difficulty is the commnication of data from ueing units
to the central control point,

(6) DA 1352 Aireraft Status and Flying Time report is
consolidated at 34th General Support Group, Pormerly this was accomplished
manually, requiring four full time typists for approximately four days.

Now the report is being consolidated using EAM procedures, Using EAM,

St is hoped that a reduction in time spent will allow the report to be
submitted earlier. This document forms the basic planning guide for all .
aviation activities in South Vietnam,

- (7) Control of in-country aircraft oriented field service
representatives was estatlished which will allow increased utilization
of these personnel. A complete program review for FY 67 was completed
with changes requested in areas not covered and areas which no longer
required representation., Representatives now assigned to separate units
are being reassigned to more central locations to enadble wider coverage.
Technical representative's reports are being reviewed and analyzed in detail
prior to forwarding,.so that action ean be initiated locally to correct
conditions noted by the Field Service Representatives,

(8) A critical EIR file hae been establislied’for all aircraft
in South Vietnam, Analysis of LiRs sutmitted from South Vietnam on Army
Aircraft had not been possible due to the filing procedure. The procedure
now in existance allows a rapid analysis ¢f failure rates and to date
action has been taken on several items which have begun to shew trends,

(9) Technical assistance by a team from US Army Aviation
Material Command was received on R-2000 .Pmti-wrxitney radial engines ins-
talied on CV~2B aircrafts The results of the visit pointed out that nume
erous operational problems existed and numerous maintenance procedures
were not being followed, A request has been forwarded to ebtain a full
time Field Servuce Representative to assist using units on problems .found,

d. Alrcraft that are presently being supported supported by Group .
are depicted in Chart 7. _ L

e. The flying hogga mppo:t_.ed by type airoraft is shown in Chart 8,

£, In"addition to the maintenance a’upport organic to the .;Group, a

3
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tranaportation detachment is assigned to each of the non-divisional
aviation companies with the exception of the OV-l Company (This unit has
a limited DS capability in its TOE), Each transportation detachment is
staffed and equipped to provide a limited direct support capability, In.
RVN, the detachment commander is assigned to and under full operational
control of the supported company commander, The employment of these de-
tachments varies slightly throughout RVN, btut, in most cases, the deta-

chmont performs substantially all of the maintenance for the unit except

for the daily inspeotion. Depending upon resources, some intermediats
inspections are performed by the integral service platoon of each aviation
company. Rogardlecs of the exact aporational structure, the results in
terms of quality and quantity of work performed are gratifying, and iner-
eased utilization of quick change assemblies effectively reduces the downtime
on aireraft, The activities of the transportation detachments are moni~
tored and coortiinated by the aseigned aviation battalion maintemance

officer, This control does not interfere with the direct communications
link between the detachment and assigned direct support company,

13, SIGNAL:
8¢ Avionies

(1) The primary Signal area of interest during this period
was direct and genoral suppert maintenance for aviation electronics, Prior
to activation of the provisional Aviation Electronics General Support Come
panies,direct aupport was provided through the Signal Detachments (Avionics)
which were attached to the airmobile companies; direct support for aviation
unite not having organic avionics capability was provided through personal
coordination with nearby Signal Detachments. Géneral support was non-
existant except through consolidation of Signal Detachments which happened
to be cg-located at any given airfield, a.nd usigning thea a general oup-
port role, e

© () Approval by‘USARV of the plan to transfer ovionics
supply function from tst Logistical Command to the 34th General Support
Group and for the activation of two Aviation Eleatronics General Support
Companies (Prov) required extensive planning and coordination. In these
plans, availability of certain requirements was specified as necessary
prior to the transfer of functions. These included availability of:

- (a). Sufficient personnel .
(b)" Adequate building space
‘i (g) cm.nn 'i';-‘du-goo-(qquo file cabinets, storage

v
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(3) Preparations were madc to accept the supply function at
.mtc, to include identification of items to be transferred, aasigment. of
personnel (from within the limited resources available), and reguests for:
air shirment of visible files and related. oquimont from CONUS, Initial
target date was 15 March 1966,

(4) In March, the two Aviation Electronics General Support
Companies (Prov) were activated. Each Company is authorized 8 officers,
4 warrant officers, and 133 dnlisted men, Personnel fill of these companies
has been slow; however, operational status has been achieved, Organization,
construction of supply facilities, fill of authoriced stockage lists at
the AMMC and personnel £ill are the major problems,

b, cations:

(1) The basic requirements for commnications during the
first few months were to prdvide "gufficient telephone lines for adaguate ope-
ration and to provide a radio station for the HF SSB communications which
connects the Group Headquarters and its assigned battalions,

(2) Approximately 1 March, the Signal Division took over
as net control station for the HF SSB net, Subscriber stations at the time
were the 765th Battalion Headquarters and 14th Battalion Headquarters,
Since that time the 1st Traneporutim Battalion (Seaborne) has become
a subscriber to the net,

(3) The internai coamn:leationa,.roquirmnta for this Group
continue to be in excess of the available communications personnel. Fill
has been slow, and the need for commmnications has been immediate, As
a result, conmunications personnel have heen borrowed from subordinate
units; unskilled personnel have been given on=the=~job training; and minimum
essential communications have been maintained,

(4) Common-user communi cations .including telephone, teletype,
ond data transceyiver, have not been available in sufficient quantity within
the required time frame. The status of these communications facilities is
as shown below: -

(a) Telephone: Group Headquarters has a total of 11
telephone loops, Based on traffic load, the number of functions performed,
the number and dispersion of aviation units served, and the high precedence
of the information which is exchanged, at least 20 telephone loops (TOTAL)
are required, Additional cable construction has been approved, but install-

ddion is being reconsidered.in view of a possible movement of this headquarters,

1§«
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L (b) Teletype: Multi-peint teletype loops have been requested
! and approved to interconnect aircraft DUS's with the AMMC., These circuits
have been divided into two loops, one connocting the elements in the
southern area (Vung Tau, Phu -Loi, and Tan Son Nhut) with the AMMC and the

] other loop connecting the nortuwrn stations (Pleiku, Qui Nhon, Nha Trang,

- Dong Ba Thin) with the AMMC. The southern loop has been operational, for
some time, The Worthern loop has never been opsrational, USARV has assigned
& project officer to follew through on this.circuit, Thes> teletype loope
are badly needed for lateral seurches between DSU's and the AMMC, to locate
arnd direct distribution of EDP items,

i (¢) Transceiver: USARV has planned and engineered a common-
5 1 user data transceiver network which will have stations located at or near |
' most of our DSU's. -The bulk of our requisitions, -advices, etc.will be
passed over this data system using cards pre-punched at the DSU's, It ie
{ expected that two of the stations will be operational within the next two
weeks, . All of the stations should be operational by end of FY 66.

: W A ARMAME

{ I 5
1 a, Prior to the 34th Oroup assumption of the aircraft armament : #
3 maintenance and supply missions, the custaner was required to go directly f

to. the aircraft armament shop at the Rice Mill in Saigon. This »as the
1 only existing armment. ropeir ahcp m Viot.mn.

. Th.to practice emtod t.he touowl.ng problem area.

.+ (1) " Complete contranzation of the aircraft armament repsir
in a location that was difficult to reach,

(2) The aircraft armament repair men assigned to direct and 4
general support units were not utiliged in their MOS, )

. (3) The supporting units had ttle or no demand for air-
craft armament repair parts; therefore, their ASL of air armamsnt repair
parts was at a low lml.

ce -The roeponsibﬂ.i.t.y for aircraft armament muintenance and sup=

ply support will be assumed by the 34th Group on 1 May 1966, Close super=
3 vision by the maintenance battalions amd Group can re the problems
listed above; however, time will be required to builfup stock at the DSU's
, and AMMC. The present policy (Phase I) is to establish the air armament —~—

shops within the two transportation companies (GS) (Vung Tau and Qui Nhon). ‘ '
In Phase II air armament shops will be added to the seven mmpomuon ' ?
companies (DS).
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‘de ‘A requeat was suhmitted to CONUS to have aircraft ammnt
subsystem kit packed in one package; however, some kits are still arriving
“dn RVN in'separate containers. The delayy experienced in installing these’
cub-ayatm amounts to two or three meka pwaiting other components to
'arrive, ' In some instances, ‘during an extcna;ve search involving many mane
hours, it is possible to locate these com:a~d' in-country. Since most
of these sub-systems are airlifted to RVN, there is the ever present poe-

s ﬂb:llity of the componente being oepnraud for the following reasons:

SO TR W

ik w1 (g Diffox'eneo 1u the pr:lor.ltiu of nr-ah:lpmnt-.

(ot s
(2) Dehy duo t.c aireraft mctnniosl difficultlities and
crew rost,

S % s““u"m"“ itens ‘arq sasily misplaced,

e a. From the 3Lth Group's view point, the most significant aspect
of training has bien realizod through the Army Aircraft Mobdle Technical
Assistance Program, A% preasent there are five classes In session: UH-1
airframe; CH-47 airframe; cv-z airrnm; T-53 gas turbdae engine; and the
T=55 gav t.urbino eng.lno. ET

A o . --, o -

T By A bm)odown ot tho chuu ahows the followim resultss

&

¥ ) ‘QLASS 'L =-: " NO. BTUDENTS -
&5_5.“,. -.,JE.&I__. SIZE LENGTH GRAQUATED
U=1 19 April 1965 21 2 Weoks 543
CH~47 " *“'11 October 1965 ‘20~ :.°." 3 Weeks 143
CV=2 L Aprdd 1966 a1ttt U 3 Weeks 11
‘T=53 - 19 Aprdil 1965 = 11 * ' - 2 Weeks 303
T=55 1 Octcber 1965 10 . 2 Weeks . 154
‘TOTAL - | 1,15

R - With tmo exception of Yhe cv-z class, all of the classes are
‘located in villas i Saigon. The faailities are inadequate and new buile
‘dings are’ in the pyocess of being tonstructed at Yung Tau, Here, again,
the problem of sequring real estate wes met, A request that started in
January was finally approved in Apyil. This school initially will consist
-of 81%°20x,8 feet quonsets divided in-the center, thus making a total of
“twelve classroomg 20x2L feet, Billets are to consist of tents on a concrete
slab, Eight slgbs have been poured for dhis purpose. Some difficultly
was encountered in getting the quonsets ryleased, but all probleas were

17
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overcome and ‘two quonaeta mra being conatructod as of 29 April with come
plstion to be 1 Juno, ‘Some additional difficulty was encountered in obe
taining materiels, but most critical materiels were procured in Saigon
and sent to Vung Tau, It is anticipated that the move to Vung Tau will
be completed by.30 June 1966, _

ds.

To\meet the influx of aircraft and; hence, the need for

aircraft mechanics, a request was submitted to double all the classes
except. the (V-2 class, Tentatively, this d.nmuo in 1natruction is to
bo ottoctin lhort],v a.‘tox‘ 1 Ju]: 1966.

A3

.16, mmx: _

.
v N

i

Much hu been accanplishod by tho ond of Ap-il The Group

Headquarters is now a TOE unit and has recelved £ill inmst of its key
positions. A larger and better tuilding was located and -the Group moved
into its new building in March 1966, Repairs have continued on the tuilde
'inz through the close of this roport. L

L ‘b, - About’ tha a3ne timo qa *tho Group mde its move, otﬁeo
oquipmnt ‘and supplieca started to miv'. Thio_includod dool_c, ohuro.
filing cabinets and vehicles, i i ‘ ' '

" 6 -The pa-oblem ‘6¢ ‘motér vehicle avaihbility hn, ror th« mest
part, been solved, The problems of maintenance facilities and real
estate for the consolidated motor pool (Group Headquarters, 58th Transpart~

ation Battelion, and AIC)still remain, o
d, Forming inecointiy in the middle of/ tho rapid tuild~up of
forces, the Headquarters Campany had its share of problem, Like all , -

other units it was short of everythirg.Requisitions were suhnit.t.ed for
all required and/or a.uthorued oquipmnt; hmor. thh unit 1s still

ahort unch at 1ts 'raa. . T

= E ‘o. The Group kep\. 1tcolf operati%iﬁl‘ during its own growth as
well as kebping &breast of the mintenance and supply as the number of
aireraft ard units incrcased, ' This is attested to by the high percentage

of opcntionnl row a.i.ron.ft ;nd the J.t.rgo number of flying hours tupponod.

'l’ho'mkdooa not provldomrorgmic aircrdtinthoﬂead-
quarters. To enable the commander and staff to visit organic and supported
units, aircraft must.be readily-available for thou uniu uro f.houghom.
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'SECTION o

17. COMMANDER'S RECOMENDATIO

a. That proper logistical planning be accomplished wall in
admce of increase in density and type of'éguipment.

b, That sufficient trained personnel be made available to a
unit when miasion is assigned to preclude backlogs ani errors which
require months and many wasted manhours to correct.

e That facilities, to include office space and storage space,
be made immediately available to AMMC to accommlate mission assignment
to preclude crowded conditions, excessive relocation of stocks, and ine=
fficent storage which waste the critically short manpower available,

d. That the TD for the mc bo approved by the Department of
the Army as soon as. poaaihle.

e. 'mat immediate action 'bo takm to provide the personnel to
£i1l the spaces for the approved TD (AMMC) -

f, That continued efforts be made to consclidate maintenance
and operational reports is an effort to reduce the number of reports that
present the same information.

ila g. That increased efforts be made to establish an inspection
progran (Maintenance and Supply) for ell aviation umits.

" h. (That Coordination be effected with ECOM to insure timely
de]ivery of necessary equipnent to &lleviate curent &vionic maintenance
float shortages,

L

' i. That sufficient personnel be assigned to the AMM to handle
the oonaolidation of avionics repairabloe for shipment to CONUS. :

J. That personnel shortages of each AvEl Company be ﬁ.ued as
expedit.io_nal!.y a8 poss. b}.o to insure effective operation of these companies,

ke That a formal TOE be prepared and approved for these AvEl
Companies, ‘ 'R'E will be submitted by this Headquarters.

: 1. ‘Thet continued action, with command attention at all-levels,
within USARV, be given to complete the transfer 6f avionics suppoy func-
tion from let Logistical Command to 34th GS Gp.

19
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n, That command -upport ct all lmla within USARV be given
this centralised mamgemont effort of avionloo tochnicd assistance
personnel, :

n. That. comnd aupport at all levels within USARV be given
to centralized supply and mintemnco mmgement of airborne sensory equip-
ment and Mohawk peculiar items,

0. That all subsystems, be packed complete in one container,
If thie is not possible because of irregular shape, or sise, the camponents
should be banded togother and olearly markod with the air armament markings,

Tl 'pe - That adequate space be nade cnihblo for establiehment of
a Orcup consolidated motor pooly

16, ESSOW IRARMDN
Eg g‘ ¢ ud '.,J -
(1) ITEM: nck ot Propor Phnn:l.ng

(2) DISCUSSION: When the initial decision wau mads on the
build=up of the donsity and type of aircraft. {n Vietnam, very little initial

~. planning was accomplished in-country on the details of internal opeiutions

of the aircraft supply system, As the tuild-up progressed, critical cone
ditions developed in many sreas, At this tims, crash programs had to be
initiated to remedy the situation, thus not allowing for detail plans,
Bad decisions were made, and being in the business of putting out only big
fires prohibited planning for the future. Bsing behind to start withs -
ard with daily operational requiremonts iAcressing daily, internal plan-
ning Again al:lpped in favor of day to'day opf:rations.

L) OBSERVATION: Planning for large logistical support
operations must start well in advance of the implemontation date and be
in.extreme delail to provide the best possible support.

. b.?- M--~ |
(1) ;_'_1:!:_!1: Shartaga ot Poraonml, AMNC,

(2) DISCUSSION: Hithwt suffi _ent trained personnel on
hand to accomplish the assigned mission, short cuts must be taken which
have drastic' effects "later, ‘ In the drca of @ircraft snpply in Vietnam,
many required functions sould not be performed due to the lack of suf-
ficient trained warehousemen, stock records personnel, EAM operators,
and supervisors, This means correct procedures were not established,

-20.
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demand ‘data was lost, and mproper utiliution wan uldc of the limited
storage space .available, To correct this at a later date, rijuired many
additional manhoure and in areu such as demand data reconstryction was
impossible, )

-

(3) OBSERVAJTON: ' 'Many of the’{iroblems existing loday in
aircraft supply support in Vietnam results from the critical shaytage of
a sufficient number of qualified personnel assigned in the past, Program=
ing the required trained psrsonnel into a supply unit must be acqwplished
prior to expanding into a large scale operation supportqei by an EAM opera-
tion. Each area must havp personnel ready to assums the sequired Mctiono.
or the overall system wild not provide the desired resulls.

‘ Ce Eac’.litiea. b g i ‘ '
N (1) ITEM: Cromod Stmgo Space, AMM)

B (2) D D1sct ISION: ~ Without sufficient steragq space availghle
t.o 1nclude necessary opynings, mltiplc iters must bs stored in the sam *
bin, This means a persdn trying to find an item wastss valuadble sanhow.P
looking through a bin f¢r the item and in nuerous cages results i lost
items. Ipcation nf itess becomes a problem since a bin becomes full quibke-
1y with many items stored in it, thus as more receiptp Of these iteus are
received, new locations. nmet be oatabnshed and many -nhourl wastec in
relocation later ., -, o s il

T (3) BSQRVATION: Condit.iom of oversjorage wastes manpower,
causes lost items, and doos not allow for issue of the oldest item from
the shelf first. Suffjcient storage areas and bin openings rust be planned
for and 1nau11ed priot' to receipt. of additional stccks,

(1) m Aviation Materiel Management Center,

‘ " (2) _L?CUbSION- To assist the 34th GSO in managing the lo=
gietical support. for over 1800 Amy Aircraft in RW, it has Yeen proposed
to organize an Avist!on Materiel Mamgement Center (umc). The management

1

‘problems associated #ith an aircraft popuwlation of tjis magnitude under

the envirommental cenditions encountered in the ‘cambjt zone, are unprece=
dented in any like jdze geographical area of the world., As a result of
this huge circmtt population,‘positive, responsive -anagemenmt becomes a
neceasity, if the ‘USARV aviation ‘effort is to succee’,  This nanagenent

‘effort is precederrced by the establishmant of the Traisportation Aviation

Supply Control Agency (TASCA) located in Orleans, Praive. This agency
manages 1000 airgraft with the help of 250 persons and a computer. The

adeae
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AMMC will perform the maintenance management functions integrated with
the functions of materiel management and supply operations, The AMMC
is organiged to focus materiel management of all Amy aviation systems
into one centralized management center, By integrating those functions
mentioned above, and by utilizing commodity managers for each aircraft
system under centralized control, USARV can be assured of having a
responsive aviation logistic system that will maximize the fulfiliment
of the requirements q«na.nded in suppart of combat operations,

(3) OBSERVATIONS: In order to provide the logistic support
required in accomplishing tho above, the necessary personnel spaces are "
required immediately. As a minimum this should include the 175 spaces |
previously requested as well as the additional 8, data processing personn&.l

3 teams FA, 3 teams FB). This request is presently awaiting Departament
of the Army approval, It is sclf-evident that the management of over 2)0Q
gircraft is a monumental task, and one that needs immediate attention,

! o. Orpamifation. : ' \
‘.\' . ’ e
(1) ITEM: Aviation section.

(2) DISCUSSION: The original planning for the Group includ
sd an aviation section; however, this section was deleted when the final

~T0E was approved, As this Headquarters commands units spread over an arej

tint spreads from Saigon, Vung Tau and up to Qui Nhon, a distance of approx N .
Ymately 300 miles, travel must be Ly air, . This requirement is presently being

, performed by utilizing float airorgft (2 UH-1 helicopters).

‘ (3) OBSERVATLON: The need for organic aviation to bo readily
avallable to the commandet' and staff is obvious. A MIOE is being submitted

requesting this change. .
£, Maintenance..

(1) ITEM: Maintenance sugmentation.

S - ’

)

(2) DISCUSSION: During period it was learned that adequate
sheet metal repair technicians were not available to the theater since backe
1ogs in repairing crash damage and battle damage aircraft appeared. This
was found at both general support units and effective use of assigned per-
sonnel was not capatle of reducing the backlog. The following courses of
action were considered: request off-shore maintenance; obtain a‘ditional
military manpower; or attempt to bring in some type of team, Off-shore
maintenance was not the answer due to the transportation problem, since .
many of the aircraft involved had to transported by water and the airlift
was not available to airlift all the aircraft that were air transportable,

a2 e




o

E @@ rqu:JTﬁéal

4~ AvosB : ' F oy 15 May 1964
&~ SUBJECT: Operational Report on Lessons Learned for Period During 3
Apru 1966 (RCS CSGPO-28 R1) .-

Hilitary mnpomr increuaa wero not pouiblo besause critical shortages
in present authorizations continued throughout the period, and many re-
placements were not trained in the skills required. An existing contract
service furnished to the US Air Force from Dynalectron Corporation pro-

vided the answer to the problem. This contractor furnished the necessary .

eld.ued personnel directly to the site of t.hO' repair activity,
(3) OBSERVATION:

(a) Military personnel ehortagel and lack of trained
pereonnel can be overcome by, augnentation of field contract teams,

a (b) .Civilian contraot field teams can provide the ne-
cessary skilled personnel who are capable of operating in harmony with a
TCE military maintenance organization in a combat. gone without difficulty,

" (¢)- Field contract peraonnel can be utilized in other
mintenanco and aupp]y operations, - Currently, 57 personnsl are performing
in a superior manner. Irmediate response to requests for hard ekille will
continue to make this type team very attractive to fill gape in the man-
pouer pmgrm in a limited manner

' (d) The requirement for airfreme repair and poraonnol
4n MOS 68020 has been consistently underestimated in aircraft maintenance
units. Action must be initiated to revise existing TOE's, upgrade skill
levels and 1ncent1vee 1.n M(B 68G20, and expedite training output from ser-
vice schools,

(C) .pépot Maintenance,
(1) ITEM:" Depot maintenance = Return of Adrcreft,

(2) DISCsSI B

(a) During the period a depot maintenance program was
initiated with ARADMAC Corpus Christie, Texas, This program began in an
effort to modernize the fleet in South Vietnam. October 1965, saw the
first of the scheduled return of nrcuft. During FY 66, the following
aircraft were scheduled:. .

Vet .
. 0-1 35
Cv-2 5
-1 21
14
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T € AV0S~B 15 May 1966
SUBJECT: Operational Report oh Lessons Learned tor Period During 30
April 1966 (ncs CSGPO-28 R1) o L

~ OH-\3 6
CH-A? . .2
To date, the tonowing airouft havo been applied agaimt the program:

wW-1 9

v-8 . 3

0-1 Sk

CV=2 3

U=1 16

U-6 I { N

OH~13 0 !
CH=47 0 ,

U-1, O=1, and U=6 Aircraft have been air lifted from South Vietnam 1
directly to Corpus Christie, No major problems have been encountered 3
with this portion of the program,. It was soon lsarned that the larger '
aircraft would became a problem due to lack of shipping space for tater
life,

(b) The'theater recommended that a emall aircraft ,
earrier be made available to South Vietnam on a periodic basis so that )
CV-2B's, OV=f, and CH=47 Alrcraft could be returned as scheduled, One

- such carrier was made available in October 1965, and even though it
lifted a backlog of aircraft awaiting shipment, sound planning nrocedures
were not used and numerous problems were experienced in getting aircraft
to the loading points and further problems encountered in loading out the
vessel, Another carrier was again made available in April 1966, at which
time adequate planning has assured a complete load with a minimum of pro-
blens 0

(3) OBSERVATION:

. (a) CV=2B, OV-1, and CH-47 Aircraft will require sea
1ift on a continuing basis to meet depot maintenance schedule, The crash
damage and combat damage rate on UH-! Aircraft will provide adequate air-
craft to fill an aircraft carrier once every quarter,

(b) Port facilities for loading aircraft are still
primitive; sling loads by heavy lift helicopter provide the only method
ofloadingat botth'l‘auandQuimwn.

(o) The Dopot. Haintemnoo Program can only succeed if
adequate sealift and airlift are made available,
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AVGS-B . L " 15 May 1966
SUBJECTS Operat.idnn Report on' Lessons Leu'nod for Period Ending 0
: Aprn 1966 (acs cscro-ze m.)

h. !eintenance F‘m&
(1) _I_Tgl_«_ Equipment a.ugummution. g

(2) DISCUSSION: To enable the command to turniah complete
maintenance capability, a fuel control test stand was ordered and received
during the . period,  This fuel control testing capability allows the general
support mintenance unit to:test and repair fuel controls installed on

the T-53 and T-55 Turbine Engine manmufactured by Lycoming borporation, T

These ifema are classed as Hi~Dollar value items, and only the most eo~
p!ﬂ.ntioaud test oquipmem can nervico them,

(3) OBSERVATION: '

' "~ (a) Durlrg two menths of opondom. g6t of all fuel
control unita have been returned to nervice, -

VI (v) Continued use of this equipment wdll result in

large oav:\.ngo of money and twrn around w- since a vexy tw uniu will

hvetoborotumedto ONUSi‘orropdr .
N 1;?“&2&@.&!@@:&39.&&

\

(1) l E IOB. Am]yliﬂ. :

(2) DISCUSSION: A master filo of all Equipment Imp'ovemnt
Reconmendations for all assigned’aircraft was not established until April
1966, This is considered an imiportant management tool to determine where
additional requi.ements may be needed in supply and maintenance, The ana=
lysis of recent E.I.R's lve poifited out significant failure trends which -
now are bo:Lng monitorod closely.

©(3) %«gmom That increased mnagement efforts through
phnnod ’ t:l.ye:l.n will assist to improve the maintenance and supply posture,

. Centralized Pojnt, For' Managemsnt Of Repairables Returned .
" . !O QONU§0 5 ' ‘

(1) m: Return of avionic repairables,

(2) DISCUSSION: Since early fall of 1965, the Tan Son Nhut
Aviation Ele “ronics (Avil) facility has acted as a centraliged point fa
roturn .0f rep. vabled to-COUNUS: The program as established has been quite
offective in & «t it Maes allowed the Tan Son Nt facility to program the
input of remaj ables to Sacramento Amy Depot, and has afforded necessary
information r¢ aun to items shipped, repaired items returned, etc,

-25 e
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AVGS-B 15 May 1966
SUBJECT? Opcrational Report on Leusons Lewmed for Period Ending 30
i TApril 1966 (RC-S CSGPO-28 m)

(3) Q&Eﬂ&l‘_lg_'

(a) The centralized colloction of repairables to CONUS
should be continued, but the function should be tunstorred to the AMVMC,
Tan Son Nhut, as soon as practicable,

(b) Each AvEl G8 company should establish a tochnical )
inspection facility to determine suitahility & tha reanective items for
return as repairables to CONUS.

‘ke Centralized Management,

(1) ITEM: Centralized supply and maintenance manageaent
of airborne sensory equipment '.and Mohawic~peculiar items,

(2) DISCUSSION: There is presently no one agency or office
in USARV which has detailed information concerning supply and maintenance
status and suppert requircments for all airborne sensory equipment (SLAR,
IR, and Camera) and Mohawk-peouliar avionics items, lateral support among
these units is on an informal "hit-or-miss" basis. Utilization of resources
within established priorities, identification of problem arcas comuon to
the aoIeral Mohawk units, and other neceseary mgenont actions are not
possible,

(3) OBSERVATION: Action is being taken to consolidate
centraliged supply and maintenance management under the 34th General Sup=
port Group, which will provide the Commanding General, USARV with one
central source of information and contact for eupply and maintenance of
theee important, low-density equipmenta.

'1. Aviation Electronica Supply 1‘;_ansfor.

(1) ITEM: Tranafer of Aviation Electronics Supply from
1st Ingiatical Command to AMMC.

(2) DISCUSSION: During Auguat 1965, conferences were held
to determine the feasability of this supply transfer, Areas of consider-
ation included the capability of the Aviation Materiel Management Center
(AMMC) to provide intensive management of aviation electronics supplies
integrated into the airer:ft supply system, Initial approval was granted
in late August 1965 for this transfer. The initial plan was submitted
in late 1965, Conferences were held during January 1966 between elements
of the 1st Logistical Command, USARV, and the newly organized 3i*h General
Support Group (AMXS) to establish an orderly, efficient schedule of transfer,
Plans were approved 27 January 1966, by Brigade General Norton. General
Norton directed the 34th Group to assume responsitility for aviation eleo-

.= 26 =
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AVGS<B 15 May 1966
SUBJECT! ‘Operational Report on Lessons Learned for Period Ending 30
© T Aprdl 1966 (RCS cscpo-zs m) :

tronics aupply within'a tire’ framo as detailed in a capabilities plan
which called for facilities construction to commence 1 Pebruary 1966,

with completion of ‘all construction, personnel acquisition, and transfer
of supplies not later than 15 March 1966, Delays in construction, problems
with acquieition of sufficient personnel to man the aviation electronics
portion of the AM.C, and dolays within lst Logistical Command in transfer-
ring the avionics supplies, pushed the original completion date back to 30
April 1966, As of 30 April 1966, elements of the 3ith Group were prepared
to accept this responsibility; however, ‘as of 5 May 1966, only Vung Tau
Support Ared of. tho lat Logistical- Cmmnd had notual]; transferred any

o Y 2

(3) OBSERVATION' X

' (a) More apecific details and prroceduroe should have
been given 1st Iogistical Comnmand and 2ith Gensral Support Group concerw
ning their reapeet:l.ve areaa ot ruponsmnty in 'ohil transfer actiony -

(b) Dotailed procedurol ahould have been diueaimt.ed
to all headquarters concerned to alleviate present problems. Much of the
diregtion from USARV: concerning this transaction was verbal., More and better

Suidance Lrom USARV mnld hwo alloviatod m.ny of the pmblm which have
been qncount.cred, . _

et

n. F Maintencnce Float. |

AR

(1) ITEM: - Inadequancies in uajntenance float,
- (2) Drscussmns W ied

(a) S:ane July 1965 » m:lntenance float for avionics
items has been controlled by the 8th Signal Dotachment, Tan Son Nhut.
This system, established to control maintenance float assets, has been
inadequate due to lack of irainsd personnel to operate the system. Re=
cently organized AvEL GS Compaies will control float equipment within their
respective areas of responsibility. - Each company is to assign an officer
as Float Control Officer, who will be responsible for insuring proper
distribution of float stocks to the-avionics DS activities. Availdbility
of float stock for the newer items (AN/ARC 51, 54, 102)-has been inadequate
because production of these equipments has not kept pace with aircraft pro=
duction. It is anticipated that within the next oight months, vroduction
of these’ avionics items Will increase sufficiently to insure adequaté float
stockage in RVN. Introdvotion of other new equipment, such as the AN/AEl-
82, AN/ARN-83, AN/ASN-&h, will continue to complicate the float situation;
production schedules call for operational, installed equipment first, with
maintenance float as & lower priority item.

%2 -

T T




———

Jo

AVGS-B ' 15 May 1966
SUBJECT: Operational Report on lessons Lsarned for Period Ending 30
April 1966 (RCS CSGPO-28‘R1)

{b) Another serious problem area is the lack of
aircraft maintenance floats, Having aircraft available for maintenance
floats enables the operating aviation units to perform their mission with
the required number of aircraft, Aviation units cannot afford to have
their aircraft down for extensive maintenance without a replacement air-

10!‘&“0 ¢ )

(3) _OBSERVA ch e

(a) It is mandatory that the limited Iloat astock availe
able to support ir-country AvEI assets be intensively managed,

"(b) Adrcraft miintenance floats must be available to
issue to the aviation units when required,

n. Requirment For Aviation Flectronics General Support lain-
*  %tenance And Supply Support.

(1) ITEM: Provision of an aviation electronics general
support maintenance and supply system,

(2) DISCUSSION A requirement for avisnics maintenance
and supply facility intograted with the aircraft maintenance and supply
system has become apparent with the influx of Army airceraft into Vietnam,
This requirement was recognized as sarly as August 1965, In late 1965
USARV directed the 34th General Support Grmp“fum&s ) to swmit plans for
the activation of a General Support Avionics system with general support
maintenance and 'supply capability. The system was to be based on geograe
phical areas of responsibility rather than specific units of assigrment,
This was accomplished by using 15 each 11=500D TOE teams (RL) as support
packets for two Aviation Electronics Support Companies, In addition,
the avionice personnel, to include Signal supply specialists, from the
aircraft DS and GS companies were transfered to these two provisional come

‘panies, Additional petmonnel and equipment came from the avionics assets
“of the 128th Signal Company, a Signal Dopot Maintenance Company assigned
"to 1st Logistical Command, Equipment was obtained from the 15 RL teams

and the aircraft DS and GS companies., USARV General Order 1397 dated 6
March 1966 organized the two AVEI Companies, Operational ready date wes
coincident with the transfer of the avionics supply function to 34th

"General Support Group, Each company consists of four GS platoons, to be

organiged at Vung Tau (also Company Headquarters) and Tan Son Nhut, and
platoons of the North Company to be organized at Nha Trang (also Company

" Headquarters) ‘ and Qui’Nhon, ‘ Phase IT will irclude platoons at Soe Trang,

2O N
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AVGS«B 15 May 1966
SUBJECT: Operational Report on Lessons Learned for Period Ending 30
April 1966 (RCS CSGPO-28 R1)

Phu Loi, Dong Ba Thin &hd Pleiku, A section df the Qui Fhon Platoon
will be activated in phase II at Da Nang,

(3) OBSERVATION: The persomnel requirements for the AvEl
Companies have not been met., It is imperative that officer and enlisted
swpply specialists be assigned to these two companies, The 3ith General

Support Group will continue to monitor the personnel input and the status

of operational problems inherent in the activation of these provisional
units,

0., Aviation Technical Assistance.

(1) ITEM: Centralized management of avionics technical
assistance personnel.

(2) DISCUSSION: The 47 Avionics Technical Assistance
Personnel in RVN, representing 18 items of equipment, must service 125

aviation units which are users of equipment. These personnel are assigned

to various using units, but with no centralized control over their acti-
vities, This current approach to Technical Assistant Personnel results
in loose operational control and the inability of these personnel to

immediately react to requirements of units other than the one to which they

are assigned,

(3) OBSERVATION: AR 750-22, and USARV Circular 750-22 apply. —__
Technical assistance personnel must be assigned and utilized with sufficient

flexibility that they may respond to the changing requirements of the
supported units in accordance with established priorities, This isnot
presently the case, although actions are being taken to accomplish this
centralization under the 34th General Support Group.

P. Air Armament.
(1) ITEM: Air Armament Sub-systems,

(2) DISCUSSIONt The difficulty in transportations and
commnications in handling sub-system kits in theatre and the magnitute
of getting the aircraft, the peovple and the kits together at one time
requires that the complete sub-oystem be packaged together,

(3) OBSERVA t Coupcnents of armament subsystem must
to be packaged together,

2 Incl, = : i = H:
as Colonel, TC
Commanding
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Chart 1:
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Total A1l Float Auth «183s On Hand =73

Total All A/C Asgn =1795.

Total All A/O .MO

Chart 7

ROTARY WING
. FLOAT
0P8 ASSIGNED AUTH  ON HAND
Ul-1B 543 55 7
UH-1D 555 56 33
OH~138 171 18 18,
OH=23 : 21 2 0
CH=37 8 1 o
CH=47 80 9 7
Cli=34 —te - O
TOTAL 1382 141 65
MAJOR ITEMS OF EQUIPMENT
FIXED WING
: FLOAT
IYFE ASSIGNED AUTH QN HAND
. 0=t 1,8 15 0
OVe? 30 3 1
U=1A ' 36 A 2.
U6 63 6 (o]
CV=2 97 10 5
—2 —te 2.
TOTAL W13 42 8

550
588
189

21

147

P A




FLYING HOTR PROGRAM COMPARISON IN RVN

1965 . eate 1966
TIPE AIRGRAFT |P e | S| gori wov | By mn
o1 0 52 j s¢ 16317 167 l70l 67 1761 9
U=t 6o, lsu 163 |49 | su 53 lssi e0lusl|m
ot ECRE EE RS- 43 u__r_l.g 38 | s6
U-8 65 157 | us |38 |ug |3 Ju6) 59 153 |02
o=t 2 de 17 |slolsoleleg CEETE
gv=2 _ B ler 17s 172172 1ss]| 60|66
L oetss Yo foe |53 123 |43 {20 137 3 |2 |3
H-23 140 o | 55 |
UH-1B ,1'60 s2.0ou 138 fue |45 1a3 1 48 147 | S|
wr1p_. . 160 (66 |70 | 36 | a9 | st tazl 56 |56} 65
CH37 125 117 192 193 1o t e li0] 2 {92 1 7
|_ga7,,, |50 33 1w 125 |s0 (37 9
w 30 19 19 23 1 39 19 23 1 29 |
Wi s ' i
Chart @




(SRC 29 1027 5001)
" lesst Para 12, Cryptologistics See
1 Plist Augmentation, Pare 13
(SRC 29 102F 5021)
| Bu MoS Code Grade Pare Iine Mo
| Leses SM 262, Col 1 1 1
SM 262, ItCal 1o 2 ¢ ;
j NG T6KS0 B9 1 3 o
j SM ‘2162 My 3 1 1 r
NC 76K0 E-8 - 3 4 1 _
N 76K BT 03 5 {
' s 2625 Ltcel & 1 ¢ i
. S 4200 May & 2 1 '
g M43 M & 3 1
| SM 4803 Capt & 3 5
{ SN 4200 My &k 1
o ok |
| NC 685 E-8 & 9 1 b
N 63250 k-8 & 10 % | é
Tnol M1 k
. |
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Br MOS Code Grade Pare Line Jo

NC

KRG

TC

E§ R R 2B RS S

76850

63240

Y

E-8
B-7
May
Capt
Capt
Capt
Capt
B7
B-5
55
E-$

LR Y

kad

b

O O BV V- WV WV VR WA WV WA W
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15
1
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PERSOINEL POSTURE AND CRITICAL SHORTAGES

1. 34th General Support Group (AMLS) strength posture wme as

follows during this periods

Jan
Feb
Mar

Apr

AUTHORIZED ASSIGED

0 W m 0 W B
102 45 2138 W W 170
111 45 2279 96 45 2003
139 55 2915 126 59 258,
73 75 3225 167 0 288

2, Critieal enlisted perscnnel shortages (as of 23 April 1966),

- HHC 34TH IST BN 1LTH BN 58TH & AMMC ' 765TH BN
MoS AUTH/ASG AUTHZASG AUTH/A AG A SHORTAGE

6LA10
68620
56B20
68320
67730
71820
45520
31Q30
6720
76H20
76A10

2/1 * 12/13 0/0 ' .. " 9/2 7
0/0 * 93/6l ofo ;' 8i/s8 .52
1/1 * 39/19+~- 0f0 -. 13/6 . 36
0/0 * N 0/0 . 38/50 48
0/0 * 98/27 0/0 . 89/7 113
5/6 * 12/16 7/8 . 29/21 32
0/0 * 39/22 0/0 * .32/32 17
0/0 * 66/53 0/0 - .. - S0/LL 9
3/2 * L3/28 2/ boa/21 20
0/1 * ... 8/51 . 100 - 21,/26 29
o/3  #

67/25° - ‘ofo /17 53
# Personnel ouppox_‘ﬁ qu:roctly from chS (AMC). N
3. Officer personnel _oizéx_-_t:agu (as of 30Apr:|.1 1966)

vETMA 3160 Flight 3urgeon
MAJ s - 6625 . . - . Safety Officer
CAPT il L9 o0t - " Intelligence Officer
CAPT 5731 RASC Officer
WO énB Acft Repair Tech

Acft Repair Tech
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r 415 ‘Signal Detachment Command
LT B Y Y »-Actt Supply Officer
{ LT comeseee W15 P 1 '.'\' - - Detachment Commander
~ LT Yoo g3 1T %~ Acft Maint Qfficer
LT 6,823 . Aeft Maint Officer
9 LT . 64823 Acft Maint Officer
Wo .. énco Quality Control Tech
WO ! S 6meo Quality Control Tech
.\_ Ys T
GRADE - Mos' o IINE
CAPT . 5310 '*' Chaplain
LT ‘0200 ° Communication Officer
LT 4,823 “+’ Asst Maint Qff
IT - \ LT ..'? Co Executive Officer
LT W4T .. Stock Issue Officer
1T hhutd *. Detachm®nt Commander
‘WO 0628 " Helicopter Pilot
Wo - ) %3 9 0628 - up E Heliooptor Pilot - - -
Wo ... So. 2 .0628 S -~ Holicopter Pilot
WO ) 67100 ' mnw Control ‘l'ooh
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“ AVGS~B (10 May 66) “lst Ind
SUBJECTs ""Operational Report on Lessons Learned (RCS CSGP0-28 (RI))"

HEADQUARTERS, 34TH GENERAL SUPPORT GROUP (AM.S), APO US Porces 96307,
21 May 1966

TOs Assistant Chief of Staff, Department of the Army (ACSFOR DA), ATINs
Force Development, Washington, D.C,

le Format of Section II is incorrect. Change 1, dated 1 April
1966, to USARV Circular Number 870-1 was mailed to the lith Transportation
Battalion on about 10 April 1966, The 1ith Transportation Battalion
states that the circular was not received; however, this error was
found in time to notify the lith: Transportation Battalion of the proper
distribution of the report.

2s Except as noted below, this headquarters concurs with this
report,

3. Section II, Para L.

@e USARV Regulation 72550 on aircraft requisitioning procedures
has been approved and is at USARV AG for publication,

b. USARV Regulation (Unk) on stockage levels for aircraft
repair parts is at USARV G4 and approval is expected in the near future.

6e USARV program for evacuation of reparables has been
published and implementing instruction from this headquarters should be
published by S5 June 1966.

de USARV Regulation 725«l and 725-3 are under revision but
should be followed in the interim as far as assigmment of priorities to

requisitions and establishment of prescribed load lists.

be Section II, Para 8.

. 8o There were no stocks in-country from which the AvEl Companies
could requisition supplies. AMMC went in (starting 16 February 1566)
for total initial stocks for all avionics supply activities. AvEl '
Companies have been informed that they may now requisition their ASL's.

be A supply representative from Philadelphia NICP is TDY with
the 34th Group for 60 days to study and recommend improvements in the
avionics supply procedure, This will include ASL's at AMIC and general

support companies,

BT T ———
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AVGS=B (10 May 66) 1st Ind 21 May 1966 |

SUBJECT: “Operational Report on Lessons Learned (RCS CSOPO=28 (RI))®

5e¢ Section II Para 7, 9, and 10, A study is being made of necessary
avionics maintenance and uuppfi structure for RVNs Inadequacies are

nown and appreciated by all headquarters concerned and are expected to
be corrected by a TOE {0 be recommended within 4S5 days.

6. Section II Para 5, A timely distribution of aircraft perts in
the I and II Corps Areas continues to be a problem., This headquarters
is aware of this problem and is attempting to find a eclution,

’
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