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1. Under the provisior« of AR 525-24 and USARV Cirow"*Ar Number 870-1, 
dated 11 November 1965, with change 1 dated 1 April 1966» tba following 
report is submitted in two soctlonn.    The tine period of thi» report is 
f>*om 2k Novombor 1965 - 30 kpct'l 1966, 

2, In order to provid-j a clear understanding of the 34th Group 
end how it came about, this sention i^ divided into two phases of tine: 
'-he status of units and events which took place prior to 1  January 1966; 
pnd the events that occurrfd during the normal period covered by the report, 
'i  January - 30 April 1966,    For cltrity, certain events Kiy be mentioned 
in both parts.    Detailed i'lformation regarding workload? end activities 
in the aircraft maintenance and supply battalions can bs found in the ope- 
rational reports of the 14th and 765th Transportation Battalions, 

PSUR   I 
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3, BACKGROUND: 

a. Prior to tin 34th General Support Svoup (<iK&S) being formed, 
all separate aviation companiesf aviation battalicna, and maintenance bat- 
talion» were under the )2th Aviation Gi-ou? in Saigon, Opercticnal control 
of the aviation operat.ng unite was dologated; however, the 12th Aviatlcn 
Group wes assigned complete Tepponsiliility for supply and maintenance. 
In addition, the 12th Aviation Group had the responsibility of eupply and 
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April 1966 (RCS C3GPO-29 Rl) 

back-up maintenance for all other Am/ aircraft In Vietnam.   The In- 
country Inventory of US Amy aircraft as of July 1965 was approximately 
660,   These aircraft were ouppcrtsd by the 765th Transportation Battalion 
at Vung Tau, the 3?9th Transportation Cumpany at Nha Trang, and the Air- 
craft Supply Point at Tan Son Nhut Airport In Saigon (Chart #1). 

b. Units had been alerted in CONUS for movement to RVN.   The 
79th Transportation Company (DS) arrived in RVN on 27 August 1965 and was 
located at Qui Nhon.    On 19 September 1965« Headquarters and Headquarters 
Company, 14th Transportation Battalion (AIiSiS}(GS) and the 540th Transport- 
ation Company (AM)(GS) arrived in Vietnam at Cam Ranh Bay.    Both the 
headquarters and the 540th Transportation Company (AM)(GS) were located 
at Nha Trang; howcvör, the 540th Transportation Company later moved to 
Qui Nhon.   The 335th transportation Company (DS) arrived in-country on 1 
November 1965 and was loot ted at Dong Ba Thin.    The 339th Transportation 
Company (DS) (already In-country and located at Nha Trang), and the 79th 
Transportation Company (DS) were assigned to the 14th Transportation Bat-, 
tallon by Headquarters, 12th Aviation Group, General Order Number 3» dated 
14 October 1965.   The 335th Transportation Company (DS) was assigned to 
the 14th Transportation Battalion by Headquarters, 12th Aviation Group, 
General Order Number 12, dated 1 December 1965. 

^ 

c. During this build-up of maintwance and supply support, air- 
craft were arriving In-country, The increase of aircraft Is shown below 
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a. In July 1965, USARV identified the Army aviation logistic 

problem as one to grow in complexity unless organizational structures'* _ 
were designed to meet the projected increase in the aircraft Inventory. << 
The problem specifically centered on the support necessary to acconmo- 
dats an aircraft population of apnroximatsly 2,500 which vould be at- 
tained between Jarnuity and June 1966. In recognition of the problen, 
the Ccnurandir.g Officer, 12th Aviation Group, wa? charged with the res- 
ponsibility to develop a solutitvn to the critical situation which con- 
fronted the D« S, Army aviation effort in Vietnam, k study was conduct- 
ed with objectives} to develop an organisational structure which would 
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meet the ever expanding aircraft population through June 1966; and to de- 
termine) whether the renponsi bility for aviation supply and maintenance sup- 
port should be placed under tlr> let Logistical Ccrmand or under a separate 
structure reporting directly to the Coomanriing General, United States Amy, 
Vietnam, 

b. The organizational structure envisioned by the planning group 
consisted of three aircraft maintenance and supply battalions and a depot 
seaborne battalion.    These battalions would bo composed of eight trans- 
portation aircraft general support companies, three transportation aircraft 
general support companies and two depot supply companies.   Additionally, 
it was visualized that a general support group (ail-craft maintenance and 
supply (AM&S)) would coraraand and control the vsrious battalions in the orga- 
nization and be assisted in the management effort by the aviation material 
management Öenter (AMMC).    At this time, USARV gave conceptual approval for 
the activation of two Aviation Electronics GS Companies (Prov),   On 2? 
August 1965, the organizational concept was approved and the 12th Aviation 
Group was charged with the responsibility of organizing and Implementing 
the program, 

c. In the latter part of September at the CINCPAC Phase 1 add-on 
Conference, the additional aircraft maintenance and supply battalion, the 
depot seaborne battalion, plus three PA teams and three FB teams (data pro* 
cessing) wore inserted into the JCS document as a requirement for the 
Army aviation logistic effort in Vietnam,    It wat envisioned that this 
organizational structure would satisfy the maintenance and supply require- 
ments generated by an aircraft population that would be in-country by June 
1966. 

5.    PROVISIONAL ORGANIZATIONt 

a. On 24 November 1965, the Headquarters and Headquarters Company, 
General Support Group,  (Aircraft Maintenance and Supply) (Provisional) was 
formed by Headquarters, United States Army, Vietnam, General Order Number 
1699, dated 22 November 1965. 

b. Plans and coordination was made with USARV for Immediate fill 
of key personnel for the Group,    Because of the provisional status«most of 
the key personnel came from In-country sources.   This method provided quick- 
er fill, and also brought in personnel that were knowledgeable of the situ- 
ation in RVN.   However, the provisional status and nai-availability of suf- 
ficient persormcl-fronrllipieoufltry^ourceB impoowt sevrrre-perscnnal shortages 
on the Gjcv.p Headquarters• 
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6, REAL ESTATE; 

a. While planning was going on to reorganize and Increase the 
balnt'inance and supply units, plans were also being made to enlarge the 
.ii/craft Supply Point (ASP) at Tan Son Nhut. Among other things, this 
required the acquisition of real estate and warehouses. 

b. The acquisition of real estate and facilities Is one of tV-J 
most perpexlng problems encountered vilthln the Republic of Vietnam. No 
land can be occupied without prior written approval of the Vletnames Joint 
High Command* Permission normally requires a minumum of six weeks to three 
months and often requests must be submitted over and over again. 

c. The area required for expansion of the depot for Army aviation 
parts support within Vietnam was originally requested in 1963. This 
request bounced back and forth until final approval was received for the 
use of this land in November 196^. / 

d. Upon being granted land approval, construction Mas started on 
additional storage space. This consisted of building three Jumbo quonset 
warehouses. Two of the quonsets were 40 feet wide by 100 feet long and 
one 40 feet wide by 200 feet long. In addition two warehouses were sched- 
uled to be completed In February 1966. 

e. The original plan becj&ne out dated with the planned input of 
aircraft. A survey and a study were made In September 1965 projecting 
known requirements as well as future requirements. From this a plan vas 
then developed outlining and setting forth area and building requirements 
to provide acomplete warehouse complex * consisting of both covered and 
open storage and an administration building for the aviation materiel 
management center» 

f• In October 1965, a real estate request was submitted for suf- 
ficient real estate on Tan Son Nhut to establish a ramp and open storage 
area 600 by 1000 feet with taxi way access to the airfield. After many 
conferences between representatives of this headquarters and representatives 
of United States Air Force, an area 394 fay 610 fset was given to establish 
this portion of the Aircraft Supply Point« 

g. Upon receiving final approval, funds were allocated and design 
and construction directives were Issued vdth construction scheduled to 
commence In early February 1966 and to be ooopletod In June 1966. 

h. At the same time the request was submitted for the ramp and 
storage area, a request was submitted for additional space to the east 
of the present large warehouse. This area was to be utilised for the 
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construction of an additional 120 feet by 200 feet warehouse In the south- 
east portion and avionics building In the northeast portion. Additionally, 
real estate was approved on the vCw* side jTojr construction of a fourth 
warehouse and the AMMO building. ( d***-**?.) 

7. AVIATION W/TERIEL MANAGEMENT CENTER (AMMC); 

a. While planning was underway, the ASP was operating under seve- 
rely crowded conditions at Tan Son Nhut and was maintaining a stock of about 
15,000 line items. As part of the overall planning, a concept for managing 
both supply and maintenance as an Integrated activity took form and deve- 
loped in a proposal for the establishment of an organization called the 
Aviation Materiel Management Center. This organization, to be a part of 
the General Support Group, would be used to tie^fiaintenance and supply, to 
Include avionics and air armament, effort together for both performance 
and requirements. TAERS data, aircraft inventory control, configuration 
control, materiel requirements, and stock control and accounting were the 
major areas to be centralized for better management of assets in-country. 
A request was forwarded through channels for approval of this organization. 

b. In this same time frame, plans and actions were being taken 
to transfer avionic and air armament maintenance and supply support to 
the General Support Group. It was felt that by consolidating support of 
the complete airci ?.ft system under one group a more responsive system for 
support would result. 

c. A warehouse team from UStAAMG made a study of space require- 
ments and utilization during December and January. They also wrote interim 
warehouse procedures, conducted classes in warehousing, and drew up 
planographs for the new buildings and open storage area. Based on their 
study, action was taken to obtain sufficient bins and material to properly 
utilize space in the new warehouse. AMC and USAAVCOM gave assistance 
in procurement of bins while pallet racks and dexion material was requested 
through 1st Logistical Coonand for purchase in Japan« 

PHASE II 

Ö. MISSION; The mission of the Headquarters, 34th General Support 
Croup (AM&6) is to provide comnand and control of assigned and attached 
combat service support units performing the aircraft maintenance and sup» 
port mission-in-Vietna«.**  -— •   —  *  -.-^—- — 

9. ORGANIZATION: 

a. General Order Number 6, Headquarters, United States Amy, 
Pacific, dated 17 January 1966, established Headquarters and Headquarters 

- 5- 
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Company, 34th General Support Group under TOE 29-102F as modified (Indo- 
sure 0. To facilitate operations« the internal arrangement of the head- 
quarters was organised under functional lines as shown in Chart 4. 3 

b.    Effective 24 January 1966, General Order Nurber 100«, Head- 
quarters, United States Army Vietnam» dated 12 February 1966, placed the 
l/ith Transportation Battalion and the 765th Transportation Battalion,with 
their assigned companies, under control of the 34th Group,    The 14th 
Transportation Battalion had the responsibility for aircraft maintenance 
and supply support in the I and II Corps and the 765th Transportation 
Battalion had this responsibility for the III and IV Corps.    The units 
that wore under the group at this time are shown in Chart #. / 

o.   The support capability of the 34th General Support Group kept 
pace and, in fact, lead the build-up of aircraft.   The 241st Transportation 
Company (Depot Supply) arrived at Dong Ba Thin in February 1966 and was 
assigned to the 34th Group by General Order Number 121, Headquarters, United 
States Army, Vietnam, dated 21 February 1966, and was further assigned to 
the 14th Transportation Battalion by General Order Number 11, Headquarters» 
34th General Support Group, dated 6 April 1966,   Facilities at Dong Ba Thin 
were not ready for this company.    To gain the most from this unit , about 
1/3 of the company was attached to the Aviation Materiel Management Center 
(AMMO) in Saigon; 1/3 of the company received OJT with the 14th Transportation 
Battalion; and the remainder of the company started working on improving 
their area at Dong Ba Thin. ? 

d. The AMMC was organized provisionally from in-country resources 
and assigned to the 34th Grour on 26 February 1966 by General Order Number 
1314« Headquarters, United States Array, Vietnam, dated 26 February 1966. 

e. In March an Aviation Electronics Support Company (Provisional) 
(South) and an Aviatio^uppor'i*Company (Provisional) (North) were formed 
in-country and assigned to the 34th Group by General Order Number 1397,. 
Headquarters, USARV, dated 2 March 1966, with an effective date of 18 March 
1966.   The North Company was assigned to the 14th Transportation Battalion 
and located at Nha   Trang, and the South Company was assigned to the 765th 
Transportation Battalion and located at Vung Tau.   These assignments were 
directed fay General Order Kuffber 6, Headquarters, 34th General Support Group 
(AH&5), dated 7 March 1966.   Also during March, tto 604th and 605th Trans. 
Companies (DS) arrived in-country and were assigned to the 34th Group by 
General Order Number 1625, United States Amy, Vietnam, dated 25 March 1966. 
The 604th Transportation (DS) was assigned to the 14th Transportation Bat- 
talion and located at Pleiku.   The 605th Transportation Company (DS) was 
assigned to the 765th Transportation Battalion and located at Phu Lol, 
These moves were directed bar General Order Number 9, Headquarters, 34th 
General Support Group (AM&S), dated 29 March 1966. 

-6- 
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f.-   In April the Ist Transportation Battalion (Depot) (Seaborne) 
arrived at Cam Ranh Bay aboard the USNS Corpus Christi Bay,    Message, 
unclassified cite, DA 745903, from ADCSLOG, dated U January 1966, placed 
the 1st Transportation Battalion under operational control of GINCÜSARPAC 
for subsequent transfer for operational control to USARV on arrival in- 
country.   This headquarters has received no other information or orders 
placing this battalion under operational control of USARV; however, in 
actual operation, this unit is functioning under the 34th Group as though 
it were, in fact, under operational control of the Group.    This battalion 
was followed shortly by the 58th Transportation Battalion, which was 
aasigred to the 34th Group by General Order Number 2346 dated 19 April 1966, 
USARV.    The AMMO was assigned to the 58th Transportation Battalion by 
General Order Number 11, Headquarters, 34th General Support Group (AM&S), 
dated 8 April 1966.    The 110th and 241st Transportation Companies (Depot 
Supply) were attached to the 58th Transportation Battalion by General 
Order Number 11, Headquarters, 34th General Support Group (AMIS), dated 
8 April 1966. 

g.    The organization of the 34th General Support Group at the 
end of April is shown in Chart 5*   The disposition of the 34th Group is 
shown in Chart 6. 

10. PERSONNEL: 

a. Initially the Group Headquarters, suffered from lack of 
personnel. At the same time that personnel were being assigned to the 
Headquarters, the Group was operational, even though marginally so in 
certain areas. 

b. The strength posture for the entire Group and critioal 
personnel shortages are shown in indosure 2, 

11. AVIATION MATERIEL MKNAGEMENT CENTER: 

a. After the AMMC received, provisional status in February, 44 
of the planned spaces were to be filled by USARV. Certain spaces from 
the 14th and 765th Transportation Battalion were made available to AMMC; 
however, the key management spaces were still vacant. The AMMC was 
struggling to manage and support a growing number of Amy aircraft (660 
in August 1965 - loOO^ecember 1965) with inadequate personnel and 
facilities. 

b. Plans were also being made to go from manual to machine 
operation during this time frame, IB.Ü.VC0M *** requested to send a team over 
to help with the conversion« Machines were requested and approved; however, 
lack of operators and programers prevented much aecanplisbment in this area. 

-7- 
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Failure of aome equipment, euch aa 026 Ke7 Punches, to arrive en schedule, 
alao effected basic transition toward complete naehine operation. 

o.   A Materiel Requirement Branch waa established in AMMC during 
January to start- Aireoaetiiqg and managing air items instead of working 
strictly on demand history.   First items placed under control of thia branch 
were 111 critical, high dollar value items which were cauaing approximately 
30% of the EDP's in USARV.    Plane were made to expand thia branch into 
separate coanodity managers for major systems in the future. 

d.   By the end of January the following status existed! 

(1) Two new warehouses were nearing completion. 

(2) Consolidation of all outside storage items in the new 
outside storage area was progressing well. 

(3) Problems were being encountered in expediting delivery 
of storage bins from the states. 

(4) No firm date had been established aa to whan avionice 
and armament air items would be transferred.   March 15. 1966 wa» the 
planning date« 

(5) The Materiel Requirements Branch had been established 
on a limited acale. 

(6) Convereion to machine operation was virtually at a stand 
still due to equipment and personnel shortages, 

(7) All non-divieional aircraft maintenance and supply 
activities above Transportation Detachment level had been consolidated 
under the General Support Group (AMStS) (Prov)* 

(8) Additional warehouse space and an office building for 
the AMMC waa being held up for lack of approval of real estate space on 
Tan Son Nhut Airfield. 

(9) ' Common uaer tÄnaceiver network had not been edjapleted 
nor had the eloaed circuit teletype net.   Alao, due to delays in receipt 
of 026 ley Punches, none had been placed in the DSU •a. 

(10) Dexion and pallet rack procurement in Japan was 
being accomplished, however, no delivery datea have be*n established. 

'. ■'    '.''■•■  !        ■   '-'^ 

.•"■ ■•...?■•■.' ;•  ■•, ■"•'♦'     ' 'x* . .■.:■,   ■   *.v '•, 

- 8- 



I 

♦ 

/ 

AVGS-B 15 Ifcjr 1966 
SUBJECT:    Operational Report on Lessons Leerned for Period Ending 30 

April 1966 (RCS C3GPO-2ft R1} 

e.    A request was submitted for a separate transceiver network 
for aircraft supply«    This was disapproved due to the extensive coranon user 
net being Installed which should handle all traffic.    Plans were then made 
to Install a closed loop teletype circuit between the AMMC and direct 
support companies to be used for high priority traffic i\ Plans were also 
made to place 026 key Punches at each direct support cuapany. Two people 
were brought In f .•» vn each malntenAnoe battalion to start training during 
this period.    Thes* people. In turn, "ere to Instruct their respective 
DSU's. 

f •   During the early part of February, consolidation of the 
outside storage site was completed.    The new area vaa unimproved and re- 
quests were submitted for surfacing and contruction of a taxiway to facil- 
itate shipping and receiving.    Lack of hard stand for outside storage 
promised to be a major problem during the rainy season. 

g.    Bins, as programmed for by AMC and USAAVCOH, ran Into a 
funding problem.    Through many TWX's and phone calls, this was finally 
resolved.    Although 1156 bins were requested to be air-lifted from C0NU5 
to alleviate the critical storage condition, only 286 bins were moved oy 
this means.    The rest, for a total of 1618, were scheduled for sea move- 
ment.    The first ship carrying a portion of these bins docked 21 April 
1966.    These bins are presently being assembled.    Initially, receipt of 
new items kept pace with construction of new bins, thus not allowing for 
draw down on bins already containing multiple items.    The stockage list 
increased from approximately 13,000 to 16,000 items during this period. 

h.   Approval was obtained for construction of two more large 
warehouses, plus a two story building to house the AMMC.    The warehouses 
are scheduled to arrive in country during May 66.   Approval has been ob- 
tained for necessary real estate on which to construct these buildings. 
The starting date on this construction Is not firm.    Surfacing of the 
open storage area and taxiway to Include fencing   and lighting, Is 
scheduled to begin 1 May 1966; however, a possible delay may be encountered 
due to higher priorities because of certain unit moves planned for the 
Saigon area. 

1.    Conversion from manual stock records to machine operation 
was completed during this period with the help of three representatives 
from USAAVC0M.    A daily transaction register is new being made -with the 
exception of Sunday since the Vietnamese girls who off-set*   cards do 
not work seven days a week.    Due to the Intensive planning and war gaming, 
very few errors were Introduced and transition went smoothly.    Initially, 
due-outs were not established; however, this was established the latter 
part of April.    Still to be impleaented are procedures to effect partial 
releases and assure safety controls«   Also, warehouse locations have 

-9- 
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not been placed on availability balance eardo and can not be completed 
in the near future due to rewarehousing« 

j.    During this time frame, changes were initiated to permit 
direct support companies to be requisitionors in accordance xith AR 725- 
50.    Previous to this period, the AMMC was the only out-of-country requi- 
sitioner for aircraft repair parts.    To impliment this procedure, requests 
were submitted through USARV GU and MACV Traffic Management Agency to 
have all AT8 numbers for aircraft direct support units included in the DOD 
Activity Directory.    In addition, coordination was effected with Okinawa 
arri other agencies concerned so that the ATÖ numbers would be accepted, 
gy implimenting this procedure, better control was ea' ablished on shipment 
of parts along with a more expeditious procedure on fc 'low-up on unit 
requests.    Problems existing at the end of period are mainly in the area 
of new direct support companies entering the theater and their ATfl number» 
not yet entered in the D00 Activity Directory. 

k.    The management sectioii of the AMMC was enlarged during the 
period, allowing for a more responsive action on parts shortages.    The 
58th Transportation Battalion Headquarters was diverted to Saigon and 
given the mission of commanding the AMMC.   A maintenance division waj 
started whereby procedures and control were established for centralized 
management of inputs to Air Vietnam and the Floating Aircraft Maintenance 
Facility.   Expansion of this is planned to include closer control of 
component repair at the general support level.    The aim in this area is 
to program items required for repair country wide. 

1.    Plans were finalized to assume the supply support ndssion 
for avionic and armament items effective 1 May.    Although coordination MIS 
made with Ist Logistical Conroand to transfer stocks over to the AMHC 
prior to this date, none were received as of close of the period.    Hinety- 
six per cent of the armament items and seventy^five per cent of the 
avionics item that had been placed on the AMMC's ASL were at zero bal- 
ance.    Stocks that were on hand resulted from receipts received on requi» 
sitions tltat had been submitted by the AMMC in anticipation of assuming 
this mission. 

m.   Red Ball Express was initiated in the early part of 
December 1965 to provide priority air delivery of aircraft £DP parts 
from the CONUS to Vietnam.    During December 2138 Red Ball requisitions 
were submitted with 1519 of these filled. Ihe program rapidly picked up 
speed and as of 30 April 1966, there had been 8^77 Red Ball fixpress 
requisitions submitted with 7945 of these filled. 

n.    During this period "Freddy the Freeloader" was moving 
priority repair parts from the Aviation Materiel Management Center to 
direct support units throughout Vietnam.   As an example, during January 
1966, the Freeloader CV-2«8 moved 308,223 pounds of cargo and in *pril 
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they moved 251 »026 pounds of cargo. A total of 1,221»527 pounds «ere 
air lifted by the Freeloader outbound from the AWMC during the first few 
months (January through April) of this calendar year« 

o* Aviation Materiel Management Center was busy processing 
requisitions for repair parts during this period of growth and an increa- 
sing aircraft inventor}*. The following figures indicate the number of 
requisitions received during each month. 

DECEMBER WJARY mUART MARCH APRIL 

33,2a 30,717 39,641 31,354 36,585 

p. The request for approval of the AMMC ran into a bottle 
neck at USARPAC. Initially, that Headquarters felt that Amy Aviation 
was attempting to set up a separate supply system and» in general, AMMC 
was not understood. By use of a liaison officer from Group to USARPAC, 
all misunderstandings were cleared up and a message was dispatched from 
CINCUSARPAC to DA requesting the spaces, and the authority to establish 
the AMMC in Vietnam. 

q. The three PA/FD EAM teams were approved; however, DA expects 
no fill on these until soatloe in August. To help relieve some of these 
requlrenentsm requests were submitted for contract personnel to be brought 
in-country. Approval was obtained on this» and a nassags was dispatched 
by USARYIS requesting Dynaelectron to furnish a total of 51 porsonnol. 
Sixteen of these are to work with the Avionics Electronic Companies with 
the remainder working at the AMMC» The date these people will arrive is 
unknown. 

12. AIRCRAFT MAINTENANCE I 

a. The aircraft maintenance divisior. of 34th Group is charged 
with the responsibility for providing staff supervision over the main- 
tenance support effort of the attached battalions. In add!ton, the air- 
craft maintenance division is responsible for control over transfer of 
aircraft, technical assistance program, and the EIR program. As a number 
of this division's personnel are presently working in AMMC» certain aspects 
of Its functions are not effective. 

b. Even with the rapid Increase in the number of aircraft in 
RVN, the Group has had no significant problems providing adequate main- 
tenance support except in the case of sheet metal. The high number of 
crash damage and battle damage repairs require unusual amounts of sheet 
metal airframe structural repairs« It was found that these rcquirenents 
could not be met because of extreme personnel shortages in the airframe 
MOS and action was taken to provide augmentation by contract. This, aug- 
mentation was provided in two wcysi Dynaelectron field contract teau 
were furnished directly to the two assigned general support units| and 
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crash damage aircraft were Inducted to Air Vietnam.   Dynalectron cap- 
ability to provide skilled personnel for inaedlate requirements will also 
be used to provide personnel to accomplish an extensive modification 
program (self-sealing fuel tanks) on CV-2B aircraft.    Currently, 57 
personnel from Dynalectron are new working in South Vietnam; Air Vietnam; 
the other maintenance augmentation! is a fixed base aircraft repair facility 
located in Saigon and is capable of accomplishing organizational, direct 
support, and depot maintenance on all types of Army aircraft assigned 
in RVN.   The Army Contract with Air Vietnam is for 100,OCX) man hours 
per year. 

c.   The following specific significant events oceured during 
this period which were coordinated by the maintenance division: 

(1) Aircraft maintenance float regulation USARV 725-14 
was completed for publication.    The purpose of this regulation was to 
establish procedures for issuing of aircraft to using units which are 
required to evacuate aircraft to direct and general support maintenance 
units for extensive maintenance.   Under this procedure any unit that 
has an aircraft which la to be in maintenance for seven days or more 
can have a float issued to replace it.   If the aircraft is in maintenance 
for over 30 days and attrition aircraft are available, action will be 
taken to transfer an aircraft to the unit.    Effectiveness of this pr >~ 
gram is reduced because of shortage in maintenance float aircraft. 

(2) Disposition of crash damaged aircraft USARV Regula- 
tion 750-16 is in draft form.    This Regulation will establish the ■"""■ 
procedures to be used for evacuation of crash damaged aircraft from the 
using unit until either the aircraft is salvaged, repaired in-country, 
or shipped to CONUS for depot repair.    It will serve to clarify existing 
procedures and eliminate some established practices that are not In the 
best Interest of the aircraft maintenance program. 

(3) Depot stock regulation in being staffed for publica- 
tion.    This Regulation is required to establish procedures and respon- 
sibilities necessary to evacuate flyable aircraft to CONUS for program- 
med IROAN (Inspect; Repair only as necessary)•    This program's purpose 
is to modernize the older aircraft and reduce the maintenance require- 
ments in the theater.   The program has been established on a limited 
scale with 0-1 's, U-1 's, and U-6'8, on a direct exchange by using air 
movement directly from ARADHAC, Corpus Christi to RVN and return direct 
to Corpus Christi. 

(4) UH-1B aircraft Incorporating the 540 rotor system 
were introduced into the theater.   The basic differences between the 
540 and the standard UH-1B is found in the rotor head.    The rotor head 
has been completely redesigned in an effort to simplify the maintenance 

! 
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and Increase the over all performance of the alrframe.   The production 
of UH-1B Kith the standard rotor system has been discontinued, 

(5) The aircraft Inventory has been completely reviewed, 
and a system set up to run the Inventory under EAM procedures.   Pro- 
cedures necessary to implement this system have been published.   One 
critical area of difficulty is the comnunication of data fron using units 
to the central control point, ',.._" 

(6) DA 1352 Aircraft Status and Flying Time report is 
consolidated at 34th General Support Group.   Formerly this «as accomplished 
manually, requiring four full time typists for approximately four days. 
Now the report is being consolidated using EAM procedures.   Using EAM, 
it Is hoped that a reduction In time spent will allow the report to be 
submitted earlier.   This document forms the basic planning guide for all 
aviation activities in South Vietnam. 

(7) Control of in-country aircraft oriented field service 
representatives was established which '/ill allow Increased utilization 
of these personnel.   A complete program review for FT 6? was completed 
with changes requested in areas not covered and areas which no longer 
required representation.   Representatives now assigned to separate units 
are being reassigned to more   central locations to enable wider coverage. 
Technical representative's reports are being reviewed and analyzed in detail 
prior to forwarding,^so that action can be Initiated locally to correct 
conditions noted by the Field Service Representatives. 

(8) A critical EIR filo has been established.'for all aircraft 
in South Vietnam.    Analysis of hiRs submitted from South Vietnam on Army 
Aircraft had not been possible due to the filing procedure.   The procedure 
now in existance allows a rapid analysis of failure rates and to date 
action has been taken on several items which have begun to shew trends. 

(9) Technical assistance by a team from US Army Aviation 
Material Command was received on R-2000 Prat^-Whltney radial engines ins- 
talled on CV~2B aircraft.    The results of the visit pointed out that num- 
erous operational problems existed and numerous maintenance procedures 
wore not being followed.   A request has been forwarded to obtain a full 
time Field Servuce Representative to assist using units on problems found. 

d. Aircraft that are presently being supported supported by Group 
are depicted in Chart 7. 

e. The flying hours supported by type aircraft is shown in Chart 8. 

f •   In addition to' the maintenance support organic to the Group, a 
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transportation detachment is assigned to each of the non-divisional 
aviation ocsnpanies with the exception of the OV-1 Ccmpanj (This unit has 
a limited DS capability in its TOE), Each transportation detachment is 
staffed and equipped to provide a limited direct support capability. In 
RVN, the detachment commander is assigned to and under full operational 
control of the supported company commander« The employment of these de- 
tachments varies slightly throughout RVN, but, in most cases, the deta- 
chment performs substantially all of the maintenance for the unit except 
for the daily inspeotion« Depending upon resources, some intermediate 
inspections are performed by the integral service platoon of each aviation 
ocmpany. Rogardleos of the exact operational structure, the result« in 
terms of quality and quantity of work performed are gratifying, and incr- 
eased utilization of quick ohanpe assemblies effectively reduces the downtime 
on aircraft. The activities of the transportation detachments are moni- 
tored and coordinated by the assigned aviation battalion maintenance 
officer. This control does not interfere With the direct conminieations 
link between the detachment and assigned direct support ocmpany, 

13. SI2ML« 

a. Avioniea 

(1) The primary Signal area of interest during this period 
was direct and general uupport maintenance for aviation electronics. Prior 
to activation of the provisional Aviation Electronics General Support Com- 
panies,direct support was provided through the Signal Detachments (Avionics) 
which were attached to the airmobile companies; direct support for aviation 
units not having organic avionics capability was provided through personal 
coordination with nearby Signal Detachments. General support was non- 
existant except through consolidation of Signal Detachments which happened 
to be co-located at any given airfield, and assigning then a general sup- 
port role. 

(2) Approval by USARV of the plan to transfer avionics 
supply function from 1st Logistical Comnand to the 34th General Support 
Group and for the activation of two Aviation Electronics General Support 
Companies (Prov) required extensive planning and coordination. In these 
plans, availability of certain requirements was specified as necessary 
prior to the transfer of functions. These included availability oft 

r        (a) Sufficient pereonnel 

(b) Adequate building apace 

-,(e) Certain resources (visible file cabinets, storage 
bins, eto.).       - -  - • 
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(3) Preparations were made to accept the supply function at 
AMMC, to Include Identification of Items to be transferred, assignment of 
personnel (from within the limited resources available), and requests for 
air shipment of visible files and related equipment fron CONUS. Initial 
target date was 15 March 1966, 

(4) In tferch, the two Aviation Electronics General Support 
Companies (Prov) were activated« Each Company is authorized 8 officers, 
U, warrant officers, and 133 dnllsted men. Personnel fill of these companies 
has been slow; however, operational status has been achieved. Organisation, 
construction of supply facilities, fill of authorised stockage lists at 
the AMMC and personnel fill are the major problems. 

b, Coamuni cations t 

(1) The basic requirements for conmunications during the 
first few months were to pedvide "öUfüicient telephone lines foh adäquate ope- 
ration and to provide a radio station for the HF SSB conminieatiocs which 
connects the Group Headquarters and its assigned battalions» 

(2) Approximately 1 March, the Signal Division took over 
as net control station for the HF SSB net. Subscriber stations at the tiae 
were the 765th Battalion Headquarters and 14th Battalion Headquarters, 
Since that time the let Transportation Battalion (Seaborne) has become 
a subscriber to the net* 

(3*) The internal coaounlcations^requireasnts for this Qroup 
continue to be in excess of the available conmunications personnel. Fill 
has been slow, and the need for comnunications has been immediate. As 
a result, communications personnel have been borrowed from subordinate 
units; unskilled personnel have been given on-the-job training; and ndnimum 
essential communications have been maintained« 

(4) Conmon-user communications Including telephone, teletype, 
and data transee^lver, have not been available in sufficient quantity within 
the required time frame« The status of these conmuni cations facilities is 
as shown below: 

(a) Telephone: Group Headquarters has a total of 11 
telephone loope* Based on traffic load, the number of functions performed, 
the number and dispersion of aviation units served, and the high precedence 
of the information which is exchanged, at leaat 20 telephone loope (TOTAL) 
are required« Additional oable construction has been approved, but install- 
iiioo is being reconsidered, in view of a possible movement of this headquarters. 
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(b) Teletype:   Multi-point teletype loops have been requested 
and approved to interconnect aircraft DUS'e with the AMIC   These circuit« 
have been divided into two loops, one connocting the   elements in the 
southern area (Vung Tau, Fhu -L&i, and Tan Son Nhut) with the AMMC and the 
other loop connecting the nortiKum station» (Pleiku, Qui Nhon, Nha Trang, 
Dong Ba Thin) with the AMMC.   The southern loop has been operational for 
some time.    The "northern loop has never been operational.   ÜSARV has assigned 
a project officer to follow through on this circuit.   Thesa teletype loope 
are badly needed for lateral searches between DSU's and the AMMC, to locate 
and direct distribution of EDP items. 

(c) Transceiver:   USARV has planned and engineered a caanoo- 
user data transceiver network which will have stations located at or near 
most of our DSU's.    The bulk of our requisitions» advices, etc .will be 
passed over this data system using cards pre-punched at the DSU's.   It is 
expected that two of the stations will be operational within the next tws 
weeks.   All of the stations should be operational by end of FT 66. 

14.    AIRCRAFT AIMMENTt 
i .        ' ■ '     - 

a. Prior to the 34th Group assumption of the aircraft armament 
maintenance and supply missions, the customer was required to go directly 
to the aircraft amcunent shop at the Rice Mill in Saigon.   This «as the 
only existing armsment repair shop in Vietnam. 

b. This practice created the following problem area. 

(1) Complete centralization of the aircraft armament repair 
in a location that was difficult to reach, 

(2) The aircraft armament repair men assigned to direct and 
general support units were not utilised in their M06. 

(3) The supporting units had Uttle or no demand for air- 
craft armament repair parts; therefore, their ASL of air armament repair 
parts was at a low level. 

; 
e.   The responsibility for aircraft armamsnt maintenance and sup- 

ply support will be assumed by the 34th Croup on 1 Kay 1966.    Gloss super- 
vision by the maintenanoe battalions and Group can rectify the problems 
listed above; however, time will be required to buildup stock at the DSU's 
and AMMC.   The present policy (Phase I) is to establish the air armament 
shops within the two transportation companies (GS) (VUng Tau and Qui Nhon). 
In Phase II air armament shop» will be added to the seven transportation 
companies (OS)« 
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d.   A request was submitted to CONUS to have aircraft anoanent 
subsystem kit packed In one package; however, some kits are still arriving 
in RVN in separate containers.   The delays experienced in installing these 
-fttb^systems amounts to two" or three xeeks ^waiting other components to 
arrive.   In seme instances, during an extensive search Involving many mn- 
hours, it is possible to locate these eoc^cC^r'in-country.   Since most 
of these sub-systems are airlifted to RVN, there is the ever present pos- 
sibilit/ of the ccosponente being separated for the follcwing reasons t 

. i 

crew rest. 

(1) Difference itf the pritrities of air-shipment». 

(2) Delay due to aircraft mechanical difficultllties and 

(3)   Small ooo^onent items arq essily misplaced, 

15»    TRAIMINQt • ■     •    v ■■■ 

a.   From the 3i.th Group's view point, the most significant aspect 
of training has bien realised through the Army Aircraft Mobile Technical 
Assistance Rrogjram.   At preson^ there are five classes in session:    UH-1 
alrframei    CH-47 alrfraas; CV-2 airframej T-53 gae turbine engine; and the 
T-55 gas turbine «ngine. 

1 -   b,   A breakdown; of the classes shows the followli\g results t 

UH-1 
CH-^7 
CV-2 
T-53 
T-55 

TOTAL 

DATE STARTED 

19 April 1965 
11 October 1965 
4 April 1966 
19 April 1965 
11 October 1965 

C1AS3- 
SIZE 

21 
20 

^ll-1"1 

11 
10 

'r 

LENGTH 

2 Weeks 
3 Weeks 
3 Weeks 
2 Weeks 
2 Weeks 

NO. BTUDEOTS 
GRADUATED 

5^ 
143 

11 
303 
154 

lTll4 

c.   With tQke exception of \he CV-2 class, all of the classes are 
located in villas ii Saigon.   The facilities are Inadequate and new bull-» 
dings ars in the process of being constructed at Vung Tau.   Here, again, 
the problem of scouring real estate was met,   A request that started in 
January was finally approved in Apjfil.   This school initially will consist 
of six 20x48 feet quonsets divided in the center, thus making a total of 

'twelve classrooms 20x24 feet.   Bluets ere to consist of tents on a concrete 
slab.   Eight sl«os have been poured for fthls purpose.   Some difficultly 
was encountered in getting the quonsets r«leased, but all problems were 
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overcono and two quonsets were being constructed as of 29 April with 
pletion to be 1 Juno,   Some additional difficulty was encountered in ob- 
taining nateriels, but most critical aateriels were procured in Saigon 
and sent to Vung Tau.   It is anticipated that the move to Vung Tau will 
be completed by 30 June 1966* 

d.   To-meet the influx of aircraft and^ hence, the need for 
aircraft mechanics, a request was submitted to double all the classes 
except the CV<-2 claes.   Tentatively, this increase In instruction is to 
be effective shortly after 1 July 1966« 
■ ;      • '•:.:-■ ■ :.■*■' 

.16. SUMKHRYt . 

a. Mach has been acccmplished by the end of April. The Group 
Headquarters is now a TOB unit and has received fill innost of its key 
positions. A larger and better building «e located and the Group moved 
Into its new building in Karch 1966. Repairs have continued on the bull*» 
•ing through the close of this report. 

: ''<*  b.- About'the saae time ao the Group made its move, office 
equipment and supplies' started to arrive. This Included deek, chairs, 
filing cabinets arid vehicles. XJ , 

o.   The problem of motor vehicle availability has, for th« msst 
part, been solved.   The problems of maintenancs facilities and real 
estate for the consolldatod motor pool (Group Headquarters, 58th Transport» 
atlon Battalion, and AKHC)still remain. -•' 

d.   Forming in-counti'y in the middle efwe rapid build-up of 
forces, the Headquarters Company had its share of problem.   Like all  r 
other units it was short of «verythlc£« Requisitions were submitted for 
all required and/or authorised equipment) however, this unit Is still 
short aoich of Its TCB.    ^ ' 

' e.   The Group kept-Itself operatltizfiSf during its own growth «s 
veU as keeping   fibreast of ths maintenance and supply as the number at 
aircraft and units increased.   This Is attested to by ths high perceatais 
of operational ready aircraft and th« large number of flying hours supported* 

ft'  Ths TOE does not provide any organic aircraft in the Head» 
quarters.   To enable the commander and staff to visit organic and supported 
units, aircraft must be readily available .for these units are thoughout 
RVN, ''"■i«'    >,">' ^tsw«! fce^otp :\ T«.V««JW C^OIü'A :■■:•.*■   .     . - , 
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SECTICW II      \ 

17.    COMMANDERS R£C0i4MSNDfTI0yS» 

a. Ifrat proper logistical planning be accompliehed well in 
advance of increase in density and type of Equipment* 

b. That sufficient trained personnel be mode available to a 
unit when mission is assigned to preclude backlogs and errors which 
require months and many wasted manhours to correct. 

c«    That facilities, to include office space and storage spec«« 
be made immediately available to AMMO to accosmdata mission assignment 
to preclude crowded conditions, excessive relocation of stocks, and ine- 
ffioent storage which waste the critically short manpower available« 

d. That the TD for the AMMS be approved by the Department of 
the Any as aoon as possible. 

e. That immediate action be taken to provide the personnel to 
fill the spaces for the approved ID (AMMO)   * 

f•   That continued efforts be made to consolidate maintenance 
and operational reports is an effort to reduce the number of reports that 
present the same information. 

g.   That increased efforts be made to establish an inspection 
program (Maintenance and Supply) for all aviation units. 

h.   (that Coordination be effected with ECOM to insure timely 
delivery of necessary equipment to alleviate curent avionic maintenance 
float shortages. 

i.    That sufficient personnel be assigned to the AKMC to handle 
the consolidation of avionics repairables for shipment to CONUS. 

j.   That personnel shortages of each AvEl Company be filled as 
expeditioUsly as possible to insure effective operation of theae companies, 

k.   That a formal TOE be prepared and approved for theae AvEl 
Companiee.   TOB will be submitted by this Headquarters. 

1.   That continued action, with command attention at all levels, 
within USARV, be given to complete the transfer 6f avionice suppoy func- 
tion from let Logistical Command to 34th OS Op« 
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n. That command support at all levels within ÜSARV be given 
this oentralised management effort of avionics technical assistance 
personnel. 

n. That command support at all levels within ÜSARV be given 
to eentralifeed supply and maintenance management of airborne senaory equip- 
ment and Mohawk peculiar items» 

o. That all subsystems 4 be packed complete in one container. 
If this is not possible because of irregular shape, or else, the components 
should be banded together and dearly marked with the air armament markings. 

, p. That adequate space be made available for establlehnent of 
a Orcup consolidated motor pool» *' 

18. LESSONS LEARWSDt ' 

a« Planning^    ' • '•-■ - 

• (1)   ITEM:   Lack of Proper Planning. 

(2)   DISCUSSION:   When the initial decision wat* made on the 
build-up of the density and type of aircraft, in Vietnam, very little initial 

-.planning was accomplished in-country on the detail's of Internal opexations 
of the aircraft supply system.   As the build-up progressed, critical con* 
dltlons developed in manyreas.   At this fists, crash programs had to be 
Initiated to remedy the situation, thus not allowing for detail plans. 
Bad decisions were made, and being In the business of patting out only big 
fires   prohibited planning for* the future.    Being behind to start with* 
and with daily operational requiremonts lAoreaaing daily. Internal plan- 
ning again slipped in favor of day to day operations. 

* (3)   OBSERVATION:   Planning for large logistical support 
operations must start well in advance of the implenontation date and be 
in extreme detail to provide the best poaaiblo support. 

b.    Personnel.. 

(1) ITEM: Shortage of Personnel, AKHC. 

(2) DISCUSSION: Without suffi ent trained personnel on 
hand to acccmplish the assigned mission, short cuts oust be taken which 
have drastic effects 'later. ' In the area of- aircraft supply in Vietnam, 
many required functions could not be performed due to the lack of suf- 
ficient trained warehoueemen, stock records personnel, EAM operators, 
and supervisors. This means correct procedures were not established. 

■ 
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demand data was lost, and improper utilisation «as Hade of the Halted 
etorage space available,   3b correct this at a later date# rvquired 
additional manhouTe and in areaa such ae demand data reconstruction «as 
impossible. 

(3)   0BSSRVAJ.T0N;   ten? of the ^roblwto' existing today in 
aircraft supply support in Vietnam results from the critical shortage of 
a sufficient number of qualified personnel assigned in the past.   Program- 
ing the required trained personnel into a supply unit most be ac^-ciplished 
prior to expanding into a large scale operation supjortei by an EAM opera* 
tion.   Each area must have personnel ready to aasume th4 «squired functionof 
or the overall system viljL not provide the desired results, 

'     o.   Facilities.   ' 

(1) ITEM;   Crowded Storage Space, AMW) 

(2) DISCl^SIONt'  Without sufficient storage space available 
to include necessary openings, multiple itevs must be storfd in the samt' 
bin«   This means a person trying to find an item wastis valtabls aanhciu# 
looking through a bin tir the item and in numerous ea|es results in lost 
items.    location of iteas becomes a problem since a bjn becomes full quitk- 
ly with many items storfd in it, thus as more receipt» of   these itetu» are 
received, new locations, oust be established and many  aanhoors wastec in 
relocation later on, 

(3) OBSERVATION:    Conditions of oversjorage »istes manpowep| 
causes lost items, and doos   not allow for issue of the oldest item from 
the shelf first.   Sufficient storage areas and bin openings raust be planned 
for and installed prioj- to receipt of additional stocks, 

■ '   ^     ..■.». • > .     ■ 

d,   OrgardJfofrion. 

(1) ITEf.:   Aviation Materiel Management Center« 

f    (2) PI9CUSSI0N;'  To assist the 34th GSO in managing the lo- 
gistical support for over 1800 Army Aircraft in RVN. it has l«en proposed 
to organize an Aviation Materiel Management Center (IMMC),   The management 
problems associated vdth an aircraft population of tiis magnitude under 
the enviroosental eenditione encountered in the combat sone, are unprece- 
dented in any like jd?e geographical area of the world.   As a result of 
this huge aircraft population, positive, responsive -management becomes a 
necessity, if the TSAR V aviation effort is to suocssn, - This oanigcaent 
effort is preoedeir&ed br the establishment of the Transportation Aviation 
Supply Control Agency (TASCA) located in Orleans, Praise,    Ihls agency 
manages 1000 airgraft with the help of 250 persons and a- computer.   The 
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AMMC will perform the maintenance management functions Integrated with 
the functlona of materiel management and supply operations.   The AMCC 
is organized to focus materiel management of all Amy aviation systems 
into one centralized management center.   By Integrating those function« 
mentioned above, and by utilizing commodity managers for each aircraft 
eystem under centralized control, USARV can be assured of having a 
responsive aviation logistic system that will maximize the fulfillment 
of the requirements demanded in support of combat operations. 

(3)   OBSERVATIONS:    In order to provide the logistic suppori 
required in accomplishing tho above, the necessary personnel spaces are   ^ 
required immediately.   As a minimum this should Include the 175 spaces 
previously requested as well as the additional Oif data processing personnel 
(3 teams FA, 3 teams FB).    This request is presently awaiting Department 
ef the Army approval.    It is eelf-evident that the management of over UfA 
fircraft is a monumental task, and one that needs immediate attention. 

e. 
^V 

OrganiwLtlon. 

(1)   ITEM:   Aviation section. 

\ 

(2) DISCUSSION:    The original planning for the Group indud 
id an aviation section; however, this section was deleted when the final 

TOB was approved.   Ae this Headquarters commands units spread over an are# 
Wat spreads from Saigon, Vung Tau and up to Qui Nhon« a distance of approx 
J'-mately 300 miles , travel mist be by air. . This requirement is presently being 
performed by utilizing float airorqft (2UH-1 helicopters). 

(3) OBSERVATION:   The need for organic aviation to be readily 
available to the commander and staff is obvious.   A MTOE is being eutmitted 
requesting this change. 

f.   Maintenance. 
',< 

(1)   ITEM:    Maintenance tugnentation. 

(2)   DISCUSSION;    During period it was learned that adequate 
sheet metal repair technicians were not available to the theater since back« 
logs in repairing crash damage and battle damage aircraft appeared.   This 
was found at both general support unite and effective use of assigned per- 
sonnel was not capable of reducing the backlog.   The following courses of 
action were considered:    request off-shore maintenance; obtain additional 
military manpower;- or attempt to bring in some type of team.   Offshore 
maintenance was not the answer due to the transportation problem, since 
many of the aircraft Involved had to transported by water and the airlift 
was not available to airlift all the aircraft that were air transportable. 
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Military . manpower increases were not possible because critical shortages 
in present authorizations continued throughout the period, and many re- 
placements were not trained in the skills required.   An existing coiitract 
service furnished to the US Air Force fron Dynaloctron Corporation pro- 
vided the answer to the problem.   This contractor furnished the necessary I 
skilled personnel directly to the site of the" repair activity, 

(3)    OBSERVATION^ 

(a) Military personnel shortages and lack of trained 
personnel can be overcome by augmentation of field contract teams. 

(b) Civilian contract field teams can provide the ne- 
cessary skilled personnel who are capable of operating in harmony with a 
TOE military maintenance organization in a combat zone without difficulty. 

(c) Field contract personnel can be utilized in other 
maintenance and supply operations. • Currently» 57 personnel are performing 
in a superior manner.   Immediate response to requests for hard skills will 
continue to make this type team very attractive to fill gaps in the man- 
power program in a limited manner 

(d) The requirement for airframe repair and personnel 
in MOS 68G20 has been consistently underestimated in aircraft maintenance 
units.   Action must be initiated to revise existing TOE's, upgrade skill 
levels and incentives in MOS 68020, and expedite training output from ser- 
vice schools.                  - ' 

g.   CC)   pdfro't. Maintenance. 

(1) ITEM:" Depot maintenance • Return of Aircraft« 

(2) DISCUSSIONi 

(a)   During the period a depot maintenance program was 
initiated with ARADMAC Corpus Christie, Texaa.   This program began in an 
effort to modernize the fleet in South Vietnam.   October 1965» saw the 
.first of the scheduled return of aircraft«   During FT 66, the following 
aircraft were scheduled t ^ . 

.,„vv..* 

35 
5 
21 
14 

r» 

Jm 
"""■ r^i ^n'"]?' " 
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OH-U 6 
CH-47 .2 

To date, the following aircraft have been applied against the prograai 

OV-1 
U-d 
0-1 
CV-2 
U-1 
U-6 
OH-13 
CH-47 

1 
3 
94 
3 
16 
14 
0 
0 

U-1, 0-1, and U-6 Aircraft have been air lifted from South Vietnam 
directly to Corpus Christie, No major problems have been encountered 
with this portion of the program« It was soon Itemed that the larger 
aircraft would become a problem due to lack of shipping space for water 
lift. 

(b) The'theater recommended that a email aircraft 
carrier be made available to South Vietnam on a periodic basis so that 
CV-ae1», OV-T, and CH-47 Aircraft could be returned aa scheduled. One 
such carrier was made available in October 1965» And even though it 
lifted a backlog of aircraft awaiting shipment» sound planning procedures 
were not used and numerous problems were experienced in getting aircraft 
to the loading points and further problems encountered in loading out the 
vessel. Another carrier was again made available in April 1966, at which 
time adequate planning has assured a complete load with a minimum of pro» 
blam», 

(3) OBSERVATIOK; 

(a) CV-2B^ OV-1, and CH-47 Aircraft will require sea 
lift on a continuing basis to meet depot maintenance schedule. The crash 
damage and combat damage rate on UH-1 Aircraft will provide adequate aii^- 
craft to fill an aircraft carrier once every quarter« 

(b) Port facilities for loading aircraft are still 
primitive) sling loads by heavy lift helicopter provide the only method 
of loading at both Vung Tau and Qui Nhon« 

(c) The Depot Maintenance Program can only succeed if 
adequate sealift and airlift are made available. 

.24- 
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April 1966 (RCS CSGPO-28 HI) 

h«   Mainbenanee Equipment. 
• '''•.' .     ■- •   -■ •■••'. .    ■   ■ 

-''   (l)   ITEM: i .Equipment aüguraentation.   ■ 

(2) PISCUSSIQMt    To enable the command to furnish complete 
maintenance capability, a fuel control test stand was ordered and received 
during the period.   This fuel control testing capability allows the general 
support maintenance unit to teat and' repair fuel controla inatalled on 
the T-53 and T-55 Turbine Engine manufactured by lycoming borporation, 
Thfloe iftema are classed as Hi-Dollar value items, and only the moat eo- 
phiatioated teat equipment can service then« 

(3) OSSERVATIOWt 

(a) During two mentha of operationa, 9®f of all fuel 
control unite have been returned to »ervioe« 

(b) Continued uae of this equipment will result in 
large aavlnga of money and turn around tine since a vexy few unite will 
have to be returned to CONUS for repair, 

1 • '-■  :    ■■.•,,■•  -.  ,  -•■ • .■ 

* i« Equlpmant Improvement Report, ■ ■ 

•:•••■ :• : • (1) ITEM: E.I,R. Amlyaia. 

(2) DISCUSS I0W; A naater file of all Equipment Improvement 
Recommendations for all aesigned'aircraft waa not eatafaliabed until April 
1966. This ia considered an important management tool to determine Wiera 
additional requi.amenta may be needed in supply and maintenance. The ana- 
lysis of recent E.I.R'a have pointed out aignifleant failure trends Wiich 
now are beixg monitored closely. 

(3) OPSKRVATIOMt That increased nanagemant efforts through 
planned 1  alysis will assist to improve the maintenance and supply posture« 

'■'.. Centralized Point For Management Of Renairables Returned 
To CONUS. 

• ■ ■ i - < * 

(X)   ITEKi Return of avionio repalrables. 

(2) DISCUSSION; Since early fall of 1965« the Tan Son Nhut 
Aviation Elt ^ronica (AvEl) facility haa acted as a centralised point for 
return Of repL «ableä to-CONUS; The program aa established has been quite 
affective in th tt it haa allowed the Tan Son Nhut facility to program the 
input of repai iblea to Sacramento Aimy Depot, and haa afforded neceeaary 
information r*  atlve to items shipped, repaired items returned, etc. 
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SUBJECT!   Operational Report on Letieone Learaed for Period Ending 30 

< ' April 19^6 (RCS CSGPO-28 Rl) 
'   ■ - 

(3) OBSERVATIONt 

(a) The centralized collection of repalrables to C0NU3 
should be continued« but the function should be transferred to the AMMC, 
Tan Son Nhut, as soon as practicable* 

(b) Each AvEl G3 company should establish a technical 
inspection facility to determine suitahlliigr •* *h* rflsnective items for 
return as repalrables to CONUS. 

'k. Centralized Management. 

(1) ITEM; Centralized supply and maintenance management 
of airborne sensory equipment and Mohawlc-pecullar items. 

(2) DISCUSSION; There is presently no one agency or office 
in USARV which has detailed information concerning supply and maintenance 
status and supocrt requirements for all airborne sensory equipment (SLAR, 
IR, and Camera; and Mohawk-peculiar avionics items. Lateral support among 
these units is on an informal "hit-or-mias" basis. Utilization of resources 
within established priorities, identification of problem areas evmon to 
the several Mohawk units, and other necessary management actions are not 
possible. 

(3) OBSERVATION; Action is being taken to consolidate 
centralized supply and maintenance management under the %th General Sup- 
port Group, which will provide the Commanding General, USARV with one 
central source of information and contact for supply and maintenance of 
these important, low-density equipments« 

1. Aviation Electronics Supply Transfer. 

(1) ITEM; Transfer of Aviation Electronics Supply from 
Ist Logistical Command to AMMC. 

(2) DISCUSSION; During August 1965, conferences were held 
to determine the feasabillty of this supply transfer. Areas of consider- 
ation included the capability of the Aviation Materiel Management Center 
(AMMC) to provide intensive management of aviation electronics supplies 
Integrated into the aircr-ft supply system. Initial approval was granted 
in late August 1965 for this transfer. The initial plan was submitted 
in late 1965. Conferences were held during January 1966 between elements 
of the 1st Logistical Connand, USARV, and the newly organized 34*h General 
Support Group (AMScS) to establish an orderly, efficient schedule of transfer. 
Plans were approved 2? January 1966, by Brigade General Norton. General 
Norton directed the 34th Group to assume responsibility for aviation eleo- 
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^9 AVGS-B 15 May 1966 
SUBJECT! Operational Report on Lessons Learned for Period Ending 30 

April 1966 (RCS CSGPO-2Ö Rl) 

tronice eupply within a tins frame as detailed in a capabilities plan 
which called for facilities construction to conmence 1 February 1966, 
vith completion of all construction, personnel acquisition, and transfer 
of supplies not later than 15 March 1966. Delays in construction, probloM 
with acquisition of sufficient personnel to man the aviation electronics 
portion of the AMLC, and delays within 1st Logistical Command in transfer- 
ring the avionics supplies, pushed the original completion date back to 30 
April 1966» As of 30 April 1966, elements of. the 3Ath Group were prepared 
to accept this responsibility; however, as of 5 May 1966, only Vung Tau 
Support Area Of the 1st logistical Conanand had actually transferred any 
eupplies, 

. * ,  •'. -      ■•...... . .• • (ji.1 , )j ■  

(3) OBSERVATION: • '' 

(a) More specific details and procedures should have 
been given let Logistical Command and 2/fth General Support Group concer- 
ning their respective areas of responsibility in thi* transfer action« < 

.1-, f 
(b) Detailed procedures should have been disseminated 

to all headquarters concerned to alleviate present problems. Much of the 
direction from USARV concerning this transaction was verbal» More and better 
ftddanoe from USARV would have alleviated many of the problems which have 
been encountered, 

• <.. •«if«' .■■*.■,.'■.•. • • •   ...        . t   • ' ' . 

m». Malntencrtce Float. 

(1) ITEMt Inadequanoies in maintenance float. 

vr ' (2) DISCUSSIONi 'v • 
■ '*■*■' i ■■,■ • • 

(a) Since July 1965» maintenance float for avionics 
items has been controlled by the 8th Signal Detachment, Tan Son Nhut. 
This system, established to control maintenance float assets, has been 
inadequate due to lack of trained personnel to operate the system. Re- 
cently organized AvEl GS Compaies will control float equipment within their 
respective areas of responsibility. Each company ie to assign an officer 
as Float Control Officer, who will be responsible for insuring proper 
distribution of float stocks to the-avionics D3 activities. AvailAbility 
of float stock for the newer items (AN/ARC 51« 54« 102) has been Inadequate 
because production of these equipments has not kept pace with aircraft pro- 
duction. It is anticipated that within the next eight months, production 
of those' avionics items Viill increase sufficiently to insure adequate float 
stockage in RVN. Introdrotion of other new equipment, such as the AN/AFJI- 
82« AN/ARN-83, /VASN-64« will continue to complicate the float situation} 
production schedules call for operational, installed equipment first, with 
maintenance float as a lower priority item» 
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SUBJECTt   Operational Report on Lensons Learned for Period Ending 30 

April 1966 (RCS CSGPO-2d'R1) 

(b)   Another serious problem area is the lack of 
aircraft maintenance floats.    Having aircraft available for maintenance 
floats enables the operating aviation units to perform their mission with 
the required number of aircraft.   Aviation units cannot afford to have 
their aircraft down for extensive maintenance without a replacement air- 
craft« 

(3)   ,OBSmVATI0Nt     !; 

(a) It is mandatary that the limited float stock avail- 
able to support it-country AvEI assets be intensively managed, 

(b) Aircraft maintenance floats must be available to 
issue to the aviation units when required« 

n«   Requlroent For Aviation Electronics General Support tSlft» 
tenanoe And Supply Support. 

(1) ITEM;   Provision of an aviation electronics general 
support maintenance and supply system« 

(2) piSCUSSION   A requirement for avis nice maintenance 
and supply facility integrated with the aircraft maintenance and supply 
system has become apparent with the influx of Army aircraft into Vietnam« 
This requirement was rooognizod as early as August 1965«   In late 1965 
USARV directed the 34th General Support Group (AK&S)   to suTmit plans for 
the activation of a General Support Avionics system with general support 
maintenance and supply capability.   The system was to be based on geogra- 
phical areas of responsibility rather than specific units of assignment« 
This was accomplished by using 15 each 11-500D TOE teams (RL) as support 
packets for two Aviation Electronics Support Companies,    In addition, 
the avionics personnel, to include Signal supply specialists, from the 
aircraft DS and GS companies were transfered to these two provisional com- 
panies,   Additional personnel and equipment came from the avionics asset« 
of the 128th Signal Company, a Signal Depot Maintenance Company assigned 
to ist Logistical Command,   Equipment was obtained from the 15 RL teams 
and the aircraft DS and GS companies.   USARV General Order 1397 dated 6 
March 1966 organised the two AvEI Companies«   Operational ready date was 
coincident with the transfer of the avionics supply function to 34th 
General Support Group,   Each company consist» of four GS platoons, to be 
organised at Vung Tau (also Company Headquarters) and Tan Son Nhut, and 
platoons of the North Company to be organised at Nha Tran/; (also Company 

' Headquarters) ' and Qul Nhon«   Phase IX will Include platoon« at Soo Trang, 
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April 1966 (RCS CSGPO-28 R1) 

Phu Loif Bong Ba Thin ttid Pl««itai. A section T>f the Qui »hon platoon 
will be activated in phase II at Da Nang. 

(3) OBSERVATIONt The personnel requirements for the AvEl 
Companies have not been mat. It is Imperative that officer and enlisted 
supply specialists be assigned to these two companies. The 34th General 
Support Croup will continue to monitor the personnel input and the status 
of operational problems inherent in the activation of these provisional 
units. 

o, Avjation Technical Assistance. 

(1) ITEM; 
assistance personnel. 

Centralized management of avionics technical 

(2) DISCUSSIONt The 47 Avionics Technical Assistance 
Personnel in RVN, representing 10 items of equipment, must service 125 
aviation units which are users of equipment. These personnel are assigned 
to various using units, but with no centralized control over their acti- 
vities. This current approach to Technical Assistant Personnel results 
in loose operational control and the inability of these personnel to 
inmediately react to requirements of units other than the one to *hich they 
are assigned. 

(3) OBSERVATION» AR 750-22, and USARV Circular 750-22 apply. 
Technical assistance personnel must be assigned and utilised with sufficient 
flexibility that they may respond to the changing requirements of the 
supported units in accordance with established priorities. This is not 
presently the case, although actions are being taken to accomplish this 
centralisation under the 34th General Support Group. 

p. Air Armament« 

(l) ITEM; Air Armament Subsystems. 

(2) DISCUSS ION t The difficulty in transportations and 
connunicatlons in handling sub-system kits in theatre and the magnltute 
of getting the aircraft, the people and the kits together at one time 
requires that the complete sub-system be packaged together. 

(3) OBSERVATIONt 
to be packaged together« 

2 Ind. 

Components of armament subsystem mast 

/L. 
Colonel, TO 
Conmanding 
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JP JftJCR ITEMS OF EQUIPMENT 
RCTARI WING 

% FLOAT 
Bbi ASSIGNED Aimf PPPAffi. 

UH-1B 543 55 
UH-1D 555 56 33 
0H.133 171 18 18. 
OH-23 21 2 
CH-37 8 1 
CFW»7 80 9 
CH-ft ..   4. -JL -O«. 

TOTAL 1382 141 65 

MUCR ITEMS OF EQUIPMENT 
FIXED WHO 

] FLOAT 
TYPE Ä5SJQIED 

148 

AUTO 

15 

ON HAND 

0-1 0 
OV-1 30 3 t 
u-u 36 J 2 
Ü-6 63 0 
CV-2 97 10 5 
U-^ . 3? U JL 
TOTAL 

TOTA^ 

mi 

TOTAL 

148 
31 
38 
63 

102 

413 421 

Total All Float Auth -ia3i   On Hand -73 

Total All A/G Asgn -1795, 

Total All A/G -1868. 

Chart 
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FLYINO HOClt PROGRAM COMPARISON IN HVN 

1965 . 1966 

•riPE AIRCRAFT 
i 

!£& 1 ^uo SEP OCT NOV EEC JANi IB at 
<K.1 70 .S2 J 1 58 6? 73 67 79 67 76 92 

U-1 ,60i 54 53 4? 54 53 55 60 . 49 73 
0-6 i «p si 57 39 52 43 45 UO ?8 56 

1     U-8 6? •' S7 i 45 3« 49 43 Jt6 59 53 42 

1     OV-1 T2* 
1 
6} 7^ % 74 50 52 61 53 38 

CV-2 V   . 73 67 75 72 72 5» 60 66 V 

0H-13S      , J&-< 29 5? 23 43 3? 37 39 ?2 37 | 

OH-23       .    i 40 i ^0 55 

UH-1B 60    1 57 94 38 49 1 45 13 LB 47 54 j 

1     UH-1D 69 66 70 3^ 49 51 47 1   56 56 65 j 

CH-37       . 2? 17 1? 13 14 14 10 2 12 7 

CH^7XJf W ?P 33 41 25 40 37 33 
CH-«^ ?o 1? 1? 23 39 19 23 29 j 

L m.' JO 
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*mn pr ^c^suitf; i T? ^jJXUmtM» ** 

.    .■„[.:•       m 
29-102F, 65 

(SRC 29 102P 5001)     ' 

Least   P&ra ^2, Cryptologlatles Sao 

Pluat   AugpantAtion, Btra 13 

(SRC 29 102F 5021) 

&   MOSCoda   Grada   ferfc  £na   &         . 

Laaat   SM      2624        Col         1         11 

SM       2624        LtCoX      t         2     1 

NC     76K50       £-9        13    1 

SM      2162        »bj        3        1     1 

NC     76K56        B-a        3        4     1 

NC     76K40       »-7        3        5     1 

SH      2625        LtCol     4        11 

SH      4200        Maj         4        2     1 

SM      4803        Maj        4        3     1 

SM      4603        Capt      4        3     1 

SM      4200        MtJ        4        4    1 

SM   ' 4200        Capt      4        4     1 

NC     62B50        E-S        4        9     1 

NC     63Z50        8-8        4      10     t 

Ind #1 



I 
fV I'   t. 

/ • TOE 

ft: MOS Cod« ftMl fttra   Lin« & 

NC 76650 M 4      11 1 

m 56CW) B-7 4      15 1 

SM 2625 *4 5       1 1 

SM 4615 Oftpt 5       8 1 

m 48* Capt 5       3 1 

m 4625 Capt 5       4 1 

SM 4201 Capt 5        6 1 

NC 63Z40 B-7 5       7 1 

62B30 B-5 5       9 1 
■ 76X20 »•5 : 5      10 1 

• 
31 £20 *-5 5      11 1 

NO 0200 u rt 
6       1 1 

NC 72B40 B-5  ; 9       2 1 

72B20 w» 9       4 1 

Fltttt   TO 64623 Col 
>'■'       '..ft:' r   . ■ - 

1 Comnander 

TC 64623 LtCol 1 Ejwcutiva Off 

MC 3160 ÄJ 1 1 night Surgaon 

NC 67250 5-9 1 1 Sgt Major 

Z'"'-"- 64A10 ft.3 -a-.-v .-- 1 U TrkDrr 

TO 64623 LtCol 3 1 Plans OpOfr 

TC 64623 >hj 3 f Op Off 

Znol #1 
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es Mos fiflii 'j^i' ^ra uaa 22 
fWif   TO >m ' ON»^ ' \ ikt ci oft 

'•    NC 67250 3WI ««►««t 
HC 6mo M 1 As«t ^1^ 

NC nmo »4 i wmoo 
•." #               • TtEDO "'"<■*   j 

'»«**» 

-••• «1At9 ';:I-4 
^ 

f OBUtMtfUaui 

6^10 •:" W    ■ 

TO «2625 
:   Uftl ^v 

-   % i 

TO «2625 ÄJ 
r 

lÄr^orr 

NO ••<7422 Äj 
(    . 

i Ufjurttrorr 
-TO ÄÄ? f""»i 1 lefiÄintorr 
•TO 4823 Apt 

\. 
2 Acfi »int OfI 

sc &>U5 ÄJ it «^euoff 
9  \                   # 

■to 4474 Capi a Aal« Sup Off 

CD 4800 'ÄJ 
r 

f AcTt Amnmt Off 

**. 67tB WO 3 Acft Repair TMh 

wo 2864 M> 
r 

1 KLct Rop Tech 

•;.«»:      NC 67Z50 
w 

1 kttt R«p Chief 

-NC * 67aw <;M   •" 
. •   '      ■•'''' 

' 1 Ant Acft Rep €h 

NO 76H50 S-tf 1 Trane Sup/Prte 8p 

67F20 Ä-6 3 Arid. Teck Inep 
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f3 
TOE 

/ 

Znel#1 

•*^. B^ tfgS Cod«   Grade   F&ra   lint   jf^ 

PlUBI 67W20      E-6 
V 

4               3 Htptr TMH IO^ 

71B30      B-4 4               3 GLciypitt 
"O 76G40      a-; S            i sig supi^tt MOO 

M 76HW)      i^*1 
*                1 tnn$ Sup/HU MOO 

vo 42U      WO 9                t Aeft Am Hap ftdi 
CO A0O5      C»pt      | f                 1 Auto Ihiot Off 
*0 76K40      B-7        j f                1 Oon Sup Sgi 
RC 761*0      1-7       i ►               1 Ord Sup/hrt« Mgt 
MC 3tQM)     8-7'      S '                 1 Aflonics R«p Sgi 

'■0 3IQW)      B-6        | 2 Amt Avionics Rep Sgt 
ITC 45J«)     Ä-7    ,: 4 

v     f Ac*t Anoaenb Sft 

• 45J40      iS-Ä       J 1 AMt Aeft Am Sgi 
HO 6at5      Oipi '   f t Aeet Gp Si« Off 
M 7tK«> '  »^f     t3 f Ptr» Jfet RCO 
MC riKW)*     »-5     u t Pars Mod Supr 
•6 71H4&V  »-$     13 t Fere ftgr Supr 
MC TtHfrO      1-5      13 t Per« Action Supr 

ji.T.;    ; 
71B30      Ä-4      »J t CUc lypiet 

• 

•    1'rV*  .: 
3 Per« Hgt Sp 

71H20       M.       «5 1 Pore Reo Sp 
71B20      fc^      13 1 Roporte Glk 
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PERSONNEL POSTURE AND CRITICAL SHORTAGES 

1»   34th General Support Group (AMStS) strength posture «M M 
follows during this periods 

AUTHORIZED 

2       WO       Ql 

Jan 102 45 213d 
Feb 111 45 2279 
Mar 139 55 2915 
Apr 173 75 3225 

ASSIGNED 

0  W2  EM 

74 A4 1790 
96 45 2003 
126 59 250» 
167 70 2683 

2, Critical enlisted personnel shortages (as of 23 April 1966). 

HHC 3ATH  1ST BN  14TH BN  5aTH & AMMS '76STH BN 
MOS, AUTH/ASQ AUTH/ASQ AUTH/ASG  AUTH/ASG   /IUTH/ASG SHORTAGE 

64A10 2/1 » 12/13 0/0 
68G20 0/0 * 93/64 0/0 ' 
56B20 1/1 ♦ 39/W <• -  0/0 " 
68B20 0/0 # 72/44 0/0 . 
67T30 0/0 ♦ 98/27 0/0 
71B20 5/6 ♦ 42/16 7/8 
45J20 0/0 # 39/22 0/0 
31030 0/0 * 66/53 0/0 
67W20 3/2 * 43/28 2/1 
76H20 0/1 . # -  82/51 l/O 
76A10 0/3 •'••♦ 67/25 0/0 

* Personnel support directly fron C0NU3 (AMC). 

3* Officer personnel shortages (as of 30 April 1966) 

9/2 7 
81/58 52 
13/6 36 

' 38/50 48 
49/7 113 
29/21 32 

. 32/32 17 
50A4 9 
24/21 20 
24/26 29 
31/17 53 

HEADQUARTERS AND HFADQUARTERS COMPANY. 34TH GSNERAL 
SUPPORT GROW  (AM&S) 
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GRADE 

MAJ 
MÄJ 
CAPT 
CAPT 
WO 
WO 

A,« 

MOS' 

3160 
62625. v 
930T • 
57314 
671B 
671B 

TITIE 

Flight Surgeon 
Safety Officer 
Intelligence Officer 
RASG Officer 
Acft Repair Tech 
Acft Repair Tech 
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. 1 UTO TOANSPORTATION BATTALION 

GRAPI? •   M03                        ;^TLS 

LT    ;; ' HI 5                       Signal Detachnent Con 
LT 4474 .     ,...... T - Acft Supply Officer 
w  -—       A415 •'-;/• r.     Detachment Comaander 
LT -    64823      ''       7i - Acft Äint Officer 
LT 64Ö23          Acft ttiint Officer 
LT            -    ' ' ' 64323                    Acft feint Officer 
wo 671 CO                    Quality Control Tech 
WO 671 CO                    Quality Control Tech 

• 
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4B "                       TITI£ 

CAPT 5310                      Chaplain 
LT 0200                       Coonunication Officer 
LT 4623               ' -^   Aeat feint Off 
LT 4474             Js'J   Co Executive Officer 
LT 4474             '\.   Stock Iflsue Officer 
LT' 4415                      Oetachmant Conoander 
WO 062B                 '   Helicopter Pilot 
WO           --      062B -.,•    -r • Helicopter Pilot -   -• 
WO    l ,. -- 0^28                 -. Helicopter Pilot 
WO 671 CO                   Quality Control Tech 
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"       -    AV03-B (10 May 66) Ist Ind 
SUBJECTS    »Operational Report on Lessons Learned (MS CSGPO-28 (RI))» 

HEADQUARTERS, 3J4TH GENERAL SUPPORT GROUP (AJftS), APO US Forces 96307» 
If 21 May 1966 

TOt    Assistant Chief of Staff, Department of the Amy (ACSFCR DA), ATTOt 
Force Development, Washington, D.C. 

1*   Format of Section II Is Incorrect.   Change 1, dated 1 April 
1966, to USARV Circular Number 870-1 was mailed to the liith Transportation 
Battalion on about 10 April 1966*   The liith Transportation Battalion 
states that the circular was not received; however, this error was 
found In time to notify the lUti: Transportation Battalion of the proper 
distribution of the report« 

2«   Except as noted below, this headquarters concurs with this 
report« 

3«   Section II, Para h« 

a«   USARV Regulation 725-50 on aircraft requisitioning procedures 
has been approved and Is at USARV AO for publication« 

b. USARV Regulation (Unk) on stockage levels for aircraft 
repair parts is at USARV 0I4 and approval Is expected In the near future« 

c, USARV program for evacuation of reparables has been 
published and Implementing Instruction from this headquarters should be 
published by 5 June 1966« 

d«   USARV Regulation 725-1 and 725-3 arc under revision but 
should be followed In the Interim as far as assignment of priorities to 
requisitions and establishment of prescribed load lists« 

It«   Section II, Para 8, 

a«   There were no stocks In-country from which the AvEl Companies 
could requisition supplies«   AMMC went in (starting 16 February 1966) 
for total initial stocks for all avionics supply activities«   AvEl 
Companies have been Informed that they may now requisition their ASL's« 

b«   A supply representative from Philadelphia NICP Is TDT vi*h 
the 3Uth Group for 60 days to study and recommend Improvements In the 
avionics supply procedure«   This will Include ASL's at AMMC and general 
support companies« 
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AVGS-B (10 May 66) Ist Ind 21 May 1966 
SUBJECTS    «Operational Report on Leaaona Learned (RCS CSOPO-28 (HI))" 

5»   Section II Para 1*9» and 10»   A study is being made of necessarjr 
avionics maintenance and auppiy structure for RVN,    Inadequacies are 
known and appreciated by all headquarters concerned and are expected to 
be corrected by a TOE to be recommended within U5 days« 

6*   Section II Para $«   A timely distribution of aircraft parts in 
the I and II Corps Areas continues to be a problem«    This headquarters 
is aware of this problem and is attempting to find a solution« 
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