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CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTERS, §4TH ARTILLERY GRCUP
APC San Francisco 96376

AVGA-C 12 February 1968

SUBJZCT: Operatiozal Report oy Quarterly Period Ending 31 January 1968,
Reports Control Symbel CSFOR-65

THRU: Commanding General
II Field Force Vietnam Artillery
ATTN: AVFB.FAC

Commanding General
II Field Force Vietnan
£Y0 96266

g

Genaral
United States Army Vietnan
ATTN: AVGDR

A¥O 96370

Commander-In-Chief
United St:tes Army Pacific
ATTN: GPOP.OT

APO 96558

T0: Department of the Army
ATTN: ACSFOR, Di
Waahington, D- co 20310

SECTION I
SIGNIFICANT ORGANIZATIONAL ACTIVITIES

1, (C) Orgenization anl Mission:

2, This headquarters remains assizned to United States Army Viete
retec ap a major subordinate command of USARV, Commsnding General,

II 1"191& Froe Vietnam Artillery retains operstionsl contiol of the 54th

Artillery Group,
fo@ ot RD DOWNGRADED AT 3 YEAR INTERVALS;
& DECIASSIFIED AFTER 12 YEARS.

0CD DIR 5200.10
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SUBJECT: Operational Report for Quarterly Period Ending 31 January 1968,
Reports Control Symbol CSFOR-65

b. Organizat;ional Structure of the 54th Artillery Group effective

Jan 68:
111 | |
- |*=g-- = |3.u
! (155 Towed)
L}
|
|
L L1 i) A
|
< 7/9 ® 2/ e 7, - 2/83
| i
(205 Towed) (155 SP) | (8"/175-SP) (8"/175-SP)
|
| : , | |
| | | !
1Y 1 Iy I !
\L &

o 185160 2 — B 2|t~ 8| - |5
| (O, —
Direct Spt Quartermaster (5 0-1 4/C) VEP
Area Contact Detachment
Tean
LEGEND

e oweam —mnes A88gNed further assigned Americal Division

o e~ - Attached for rations snd guarters

CONFIDENTIAL
L




CONFIDENTIAL

AVGALC 12 Peb 68
SU3JECT: Operational Report for Quarterly Feriod Ending 31 Jamuary 1968,
Reports Control Symbol CSFOR-65

¢. The mission of the 54th Artillasry Group is: General Support II
Field Force Vietnam, reinforcing the 18th ARVN Division Artillery, 9th UB
Infantry Division Artillery, 10lst US Airborne Division Artillery, 2d How-
itzer Battalion, 40th Artillery, Howitzer Batteries 11th Armored Cavalry
Regiment, and 4th Royal Austrelien Regiment of Artillery.

2, (C) Commander*s Note: Command end Control.

a. The 54th Artillery Croup mission as steted in pera lc ebove, has
caused units vwitbin the Group to operete in areas in >xcess of 10,000 squere
kilometers., Distences between Group Headquarters, subordinete battalions,
and dispersed firing batteries, complicate commend control functions: Firing
betteries are located on an average distence of 30 kilometers from their
persnt battalions, and in one cese a firing battery vas locoted a disteonce of
150 kilometerz from bettalion headquartera.-

b, The 54th Artillery Group hed no organic aviation section but was
allocated two UH1D Helicopters deily and one additionsl helicopter for one
helf dey during 50% of the reporting period. Command and stcff visits, 1i-
aison mi=sions, personnsl moves, mail delivery, DENOS, and R&R moves, cri-
ticel repair perts shipments, all are typical daily missions required to
properly meaocge & force of 2400 personnel scattered from Hem Tan on the ccast’
of the South China Ses, to Dong Tam in the Mekong Delte, Helicopter support
was and coutinues to be inzdequate,

c. A program to improvs end refine the artillery and gunnery pro-
cadures within the 54th Artillery Group wes initiated during the reporting
period. This will bg accomplished by improved training, eveluztion, and super-
visioa,

d. Command Chenges:

(1) Lieuten:nt Colonel Todd S. Marsh, assumed commsnd of the
7th Br, 8th irtillery from LTC William T. Price on 8 Dec 67.

(2) Ilieutenant Colorel Robert M, Balhizer, assumed commend of
the lst 3p, 83d Artillery from LIC Glern W. Million on 19 Jan 68,

(3) Llieutenant Colonel Maxwell R, Thurmen, essumed commend of
the 2d Bn, 35th Artillery from LIC Alvin J. Gendron on 25 Jan 68,

3. (C) Zidministretive and Personnel Activities:
a, Personnel strength of the command as of 31 Jan 68 wus:

3
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SUBJECT: Operational Report for Quarterly Period Epding 31 Janvary 1968
Repurts Control Symbol CSFOR-€$

Nz AUTH ASG
OFF __ W9 B OFF Wo g
HidB, 54th Arty Gp 15 1 90 27 1 115
7wk Bn, 8th Loty 27 4 M 27 4 491
7th Bn, Gth Arty 35 3 498 3 3 &40
24 Bn, 35tk Arty 33 4 574 33 4 532
lst Bn, 834 drty N 4 544 27 4 491
b. Porsonrel cherges within the commend during this quarter weres
SAING g¥ W0 B I0SSES OFF WO B
18 l 364 19 0 395
¢, Carualtier within this command:
Killed ir Action 1
Wounderd in Action 15
Non Bettle Desd 2

d. Awards and decorations presonted tu members of this command:

LXZE NUMEER
Silver Ster b
Legion of Merit 1
Soidiers Medal 1
Bronze Star 20
Ai> Medal 23
Ermy Commendstion Madal 27
Purpie Heart 16

¥
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CONFIDENTIAL

AVGA- 12 Feb 68
SUBJE"Y:s Operational Report for Quarterly Pericd Ending 31 Jamuary 1968,
Reports Control Symbel CSFOR.(5

6. Jwdicial and non-judicial actions by units included:

NI {RT 15 ScM SeaM GOM
HHB,. 54th Arty 6p 4 2 1 0
7th Bz, 8th Arty 10 0 0 0
7tk Bn, 9th Arty = 24 .5 2 0
2d Bn, 35th Arty 10 3 5 0
lst Bn, 834 Arty & 2 9 Q
TOTALS 29 6 8 0

‘£, Teport:ble accidents included:

UNIT VEHICIE  AIRCRAFT  PERSQNNEL

HHB, 54th Arty Gp 1 0 4

7th Bn, Oth Arty 5 0 )

7th Bn, 9th Arty 4 0 2

2d Bn, 35th Arty 2 0 )

let Bn, 83d Arty 1l Q 3
TOTALS 13 0 12

g+ Infusion: Infusion of officers and eniisted men was conducted
with the 23d Artillery Group, 25th Infantry Division, and within the 54th
Artillery Group, During the reporting period 8 officere and 85 enlisted men
were infused with the 234 Artillery (iroup; 4 officers were infused with th-

25th Infantry Division and 7 officers and 242 enlisted men were infused within
the Group,

h. The 3d Battalion, 16th Artillery remains ecsigned to the Group

and further sttached to the Lmerical Division, The 5/th Artillery Group

retains promotional authority and the responsibility to provide personnel re-
placenenta,

L, (C) Intelligense Activities:

a, Visuel Reconnaissunca:

5
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AVGA-C 10 Feb 68
SUBJECT: Operationsl Report for Juarterly Period Ending 31 Januery 1968,
Reports Centrol Symbol CSFOR~65

(1) Durirg the reporiing perind, support 0-1 aircraft for the
54th Artillery Group was reduced from seven to five eaireraft. Of the two
aircraft loat, one supported the Group for 8 hre each dsy; the other, /44 hrs
daily. The tabls belov indicctes the effect of this reduction es compared to
the lest reporting perioed,

BEPORT FERIOD VR MISSIONS MRS CONVOY MISSIONS KRS W/A REo
Aug - Oct, 1125 2401 0 180 294 369
Nov - Jun 900 1847 130 M 162 211

(2) The 54th Artille.y Group is in the process of setting wp a
thres day Aerial Observers Orientation Course., The course is scheduled to
stert on 5 Feb 68 with an input of four students and continue until 211 AO'a

thin the Group have attened, The course will then be given on a quarterly
besis or as- noeded,

5, (C) Operstions:

a. During the reporting period, units of the Group perticipated in
operstions in support of the 18th ARVN Division, 9th Infentry Division, 25th
Infantry Division, 10lst Airborne Division, 11th Avmored Cavalry Regiment, end
the lst Australian Tesk Force, The operaticas were:

OPERATION DATE UNIT
Santa Fe Nov 67 B3/7/9
¥A/RS
Enterprise Nov 67 B/2/35
Coronuds Nov 67 ¢/2/35
Forest Nov 67 A/1/83
Atlanta Nov 67 c/1/8
Gledstons Dec 67 c/7/8
Cennngra Dec 47 A/1/83
Shopporton Dec 67 4/1783
DMinbcola Dec 67 Afi23
Milborn Deo 67 A/1/83
CONFIDENTIAL
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LVGA.C CONFID X Fed 68

SUBJECT: Operational Report for Quarterly Period Ending 31 Jamusry 1968,
Reports Control Symbol CSFOR-65

OPERATION DATE UNIT
levley Dec 67 A/1/83
Burdortown Jan 68 Af1/83

b, During the reporting period, the total rounds fired by this
command wae: 160,778,

¢, Significant Movements:

On 20 Jan 68, "B" Btry, lst Bn, 83d Arty, made an 85 mile road
merch from Ham Tan to Bien Hoa. The bettery was given only 12 hrs notisk for
one of tha longest moves made by hesvy artillery in Vietnem, The road march
from Hem Tan to Bien Hoa was made without incident,

6. (U) Training:

a. To achieve artillery excellence, & comprehensive training and
eveluation proprem was initisted. In the area of training the program cope
sisted of, but was not limited to the following:

(1) Indoc'rinetion of newly assigned personnel as to the in-
dividuslts role in the accurste delivery of fire,

(2) Proficiency testing end certifiertion of firs direction
personnel prior to position assignment.

(3) Administrrtion of the expert gunners test to selected fir-
ing batter personnel.

(4) Instruction of forward observers in jungle nsvigation, fire
request procedures, and fire planning technicues prier to assignment in sup-
port of rensuver elements,

(5) Instructi~n of battery and hattelion FDC personnel in tar-
ret anslysis, weapons selection, terminal effects, and ammunition selection
for attack of targets.

(6) Fire direction treining to include "doudble check" proced-
ures, fire clearance channels, FADAC - check chert procedures, end fire com-
mend terminology.

(7) Indoctrinstion ef all personnel in th~ fire delivery chain
and standing rules of engagment of trrgets.

(8) Instruction in ammunition handling, inspection, end stor-
age procedures.

7
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CONFIDENTIAL v
5VGeaC . 12 Feb 68
SUBJECT: Operctional Report for Quarterly Period Ending 31 Jenusry 1968,
Reports Control Symbel CSFOR-6%

(9) Use of metro, survey, end calibretion in the de}ivery
of artillery fire,

b. In the erca of evaluation, a three phass program was initieted.
Prior to the first phase, a test and evaluation team was organized, consist-
ing of two querlified gunnery officers: One to evaluate the firing battery and
one to evaluate the fire direction and clerrance procedures, An examination
covering gunnsry procedures and rules of engegment and a comprehensive check-
list for the fire direction cenier and firing bettery wes compiled es the
b sis for the evaluation,

(1) During phase one, the test and evalustion team visited one
battery from esch bettalion for approximetely 24 hrs. A detailed roport wss
presented to Group and battalion commander for section. In eddition, & com-
plete re-survey of all battery positions was accomplished to eliminate the
possibility of error in survey ecntrol,

(2) Phese two consisted of a two hour seminer csonducted by the
tost end evaluation team for the Group Comm nder, Group Evecutive Officer, &nd
Battalion S-3's, Torics of dlscussion included: Observation of ev:luetions
conducted thus fer, specific problem sreass, assisterce necessery, and plane
ning for vhese thrae.

(3) Phase three is presently in progress and will coutinue for
some time, It includes evalueting the remeining b: tteries within the Group
end the orgenizing of test and evaluation teams at battalion level s a means
of follow up,

¢. This three phase progrem ha: met with enthusiesm, coopsr:tion,
and appreciction from all concerned. In edition to evalueting end testing,
on the spot instruction hes been presented and immedicte corrective cetion has
been initieted where required.

d. On 8 Jen 68, the 54th Artillery Group's new personnel arviving
in Vietnam sterted attending rernlecement training et the Redcetcher Combet
Treining Ceuter, of the 199th lLicht Infantry Brigede. Between 35 and 40 new
personnel have ottended erch week during the month of Jenuery., Attendence
et the treining center hes solved m ny of the problems involved in teaching
mapdetory training subjects to personnel in firing betteries loceted in field
positionas, All required replecement treining subjects end most mendatory sub-
jects required by AR 350-1 and US.RV Reg 351 sre teught at the Redecetcher
Combet Training Center, In this wey, most required treining subjects sre cove
ered the first week a soldier is in Victnem., The emphesis for the remeinder
of a soldiier's tour will be on individusl Proficiency cnd on-the-job training,

e. MICE Approvel: Approval for MIOE 6.456E, 4572, and 459E, 2d Bn,
35th Artillery wes received during the reporting period. Principal personnel
edditions were: One (1) sd'itional Assistent Executive Officer end two (2)

§
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CONFIDENTIAL

AVG/C 12 Feb 68
SUBJECT: Operationzl Report for Quarterly Period Ending 31 Jenuary 1968,
Reports Conrtrol Svmbol CSFOR.65

additional forward obsorversections in the firing battery, an zd”itional i
aison Officer aud Assistont S-3 in Headquerters and Headquariers Btry., Also
added wes an aviation section consisting cf twoe (2) warrant officers, cne (1)
orew chief, cnd one (1) light truck driver, aud two (2) helicopters (OH-64),

7. (C) logistics:
a. Supp.des:

(1) The supply of repeir parts wne geuer:1ly good during the
reporting period, One exception was an M-88 Engine, FSN 2805.706- 9059, vhich
was not availolle for 56 days.

(2) A review of artillery and automotive PLL (prescri®ed locd
list) for the pest ouarter indicates thot epproximztely 5C% of the authorized
rerair parts for these cetegorles have not been filled, Although it carnot
be determined at this time if the lack of these PLL prrtr materiolly affeetad
the downtime of units, it can be stated thet the administrative workload in-
volvad in mcintenance of supply records was incrensed sigmificently.

{3) Tvo new M110/107 howitzers wore received under the exchange
progrem' (closud loop) during this period, The M11l5, pcnoramic 4elescops, were
mlsging from the OEM of both vehicles end one M116, elbow telescope, hrd the
roticlo inverted and lnstalled backwards.

b, Malntcrancet Artillery downtime for units nssigned to the 54th
Lrtillery Group is shown below:

TYPE UNIT AVAILABIE DAYS -~ - % DOWNTTI'E
Light Arty Bn 1656 1l
Medium Arty Bn 1656 €.4
Heavy Arty Bn 2208 7.9

6.. .Technical Assistance:

A Maintenance Specialist/Technical Representative from the US
Army Weapons Command has been assigned to the 34th Arty Group. The individual
assigned to this position has provided immeasurable service to the United
States Army. He organized maintenance classes for inexperienced personnel,
conducted technical inspection of weapons, participated in CMMI's, expedited
the location and distribution of repair parts, and has provided the Group
Commender with vrlueble advice on mzintenance mansgemont procedures, This
individurl 43 a key mcn in the Group meintencnece effort. In eddition to
this individuel, the metericl readiness posture of the commnd would be en-
henced if a United States Army Tank end Automotive Commend (USATiC) repre-
sentetive wes available to advise and essist on sutomotive problem arers,

CONFIDENTIAL
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SUBJECT: Operational Report for Quarterly Period Ending 31 Januery 1968,
Rerorte Conirol Symbol CSFOR-65

d. Maintenance Training:

The proficiency of MJOlAl howitrsar personnel was increesed and
the problem of insufficient maintenance personnel wus solved when tha 7th Bn,
9th Artillery and the 79th Meint Bn (GS} egreed to use erewmen from the fir-
ing bstteries to assist maintensnce personnsl in tha retrefit progrem of the
M1014) howitzer. To date, five weapons heve been completed and the rcsults
of the progrem heve bean outstaiding,

8. (C) Communications:
See innex A,
9. (C) Civil Affairs:

a. The 54th Artillery Group has supported the Msdical Civie Action
Program (MEDCAPS) throughout the Group area, There were 51 MEDCAPS, tresting
2,537 petients.

b, The 16th Civil Affairs Platoon, attached to the 5ith Artillery
Greup assisted the hemlet of Fhu Binh In the construction of a water svstem
in a villege which previsusly hed no such system,

c. Christmas kits ware distributed to the femilies of the 18l1st and
182d Artillery Battalions of the 12th ARVN Division,

d, The Group S-5 in conjunction with ths 16th CA Plstoon plenned
and ecoordinated a Christmas party for 55 orphans in the Xuan loc ares, Meny
members of the Headquarters and Headqusrte-'s Battery, 54th Artillery Group
perticip-tad in the perty on 24 Dec 57,

e, Znglish classes are being conducted for about 150 students by
Group Headouarters Battery Personnel, An aversge of 40 hrs of instruction
per month is being presented.

10
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AVGALC 12 Feb 68
SUBJECT: Operationcl Report for Quarterly Period Ending 31 Jenuary 1968,
Reports Control Symbol CSFOR.65

SECTION I7
PART I, OBSERVATIONS (C)
1, (C) Personnel and Administrations
ITEM: Critical MOS Placemont:

(1) DISCUSSION: The assigmment of 12B4C (Howitzer Section Chief)
end 63820 (Troecked/Wheeled Vehicle Mechanic) has been of constent interest to
this commend, To tcke full advantage of pzst axperience, personal interviews
are conducted to ploce section chiefs end mechenics in 2 unit with the type
of wecpons system or vehicle they cre most familiar with,

(2) OBSERVATION: Porsonel interviews heve sssisted this commend
in teking full edvantage of past training und experience,

2. (U) Intelligence:
a, ITEM: Control of 0=1 airercfis

(1) DISCUSSION: To insure adequete control, mecurity, end
quick recovery of downed aircraft, c flight following system has been initia-
ted for coutrel of 0-1 esircraft which support the 54th Arty Gp. The system
provides the 54th Arty Gp Operatioa Center the locetion of O-1 aircroft et all
times. The system is simple and has proven oZfactive, A 1:250,000 map hcs
been divided into lettered sections elong prominent terrein feoturss end road
notworks. The pilot informs the Operction Center when he enters or leaves a
perticulsr zeetinn,

(2) OBSERVATION: If an eircreft is forced down, the Operationcl
Contrel Qenter ecn immediately notify all aireraft in the vicinity to proceed
to the designated ssctfion and begin search operztions, This system provides
immediate response and limits searching to ¢ relatively small aree,

b, ITEM: Use of Aericl Observers:

DISCUSSION: The 54th Arty Gp cerial observers hrve provided seve-
oral types of air support. They havo been used to inspeet suspect enemy lo-
cations, edjust rrtillery fire, and to guide friendly ground forces to their
objective, When guiding friendly forces through terrain trt is thick jungle,
it is very difficult to keep friendly forces in view., In the past the most
successful method of locrting friendly forces was the use of smoke gren:des.

At times the objectives were only & short distence from friendly elements and
could not be loc-ted by the ground commander without #id from an acrial
observer,

CONFIDENTIAL
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AVGA.C 12 Feh 68
SUBJECT: Operctionz] Report for Quarterly Period Ending 3) Jenucry 1968,
"Reports Control Symbol CSFOR-65

(2) OBSE:V.TION: The most effcctive mecns of directing friendly
ground forces to their objectives, wee to hove them mrrk thelr position with’
smo e ~nd h: vo #oricl observers unnounce o begring end estimeted distrnce fronm
friendly locction to the objective, This encbles the ground clement to meneu-
ver to its objective utiliring the shortest route, thus reducing loss of com-
bat effectivenesc,

¢v ITEM: Igcotion of Friendly Hamlets and Villages:

(1) DISCUSSION: In order to preclude artillery accldonts and
incidents, friendly hcmlets and villcge locations are kept current by using
as a supplement the Hzmlet Evelustion System Survey which is published by MACV
each month,

(2) OBS:VATION: From the Homlet Evaluetion System Survey the
54th Artillery Group wes able tc obtain dota on friendly hemlets and vilingss
throughout our nrea of operction,

3. (C) Operztions:
o, ITEM: Helicopter Support:

(1) DISCUSSION: ©On 27 Nov 67, the 54th Artillery Group hed
atteched to it three LOH 23's for rccomnnissance, supervision of artillary
movements, ond command and control visits by the Group Commander, Battalion
Commendep's and their steffs. After only nine days, two of these aircraft
were reassigned to zpother unit., Lt the present time, the one remaining heli-
cnpter 1s deedlined end has been dezdlined since 3 Jan 68, Although the Group
receives two UH1D Helicopters on ¢ dajly mission bagis end an additiorel one
every other helf day, the Group does not have adequate helicopter suprort for
command znd control of four essigned battalions which are treticelly employed
throughout an arez of 10,000 squere kilometers,

(2) OBSERVATIONS: Becruse of the wide dispersel of wnits,
additi-nel helicopter support is requircd to insure that proper commnd snd
control st Group end Battalion level is more offectively exercised. As a min-
imum, an aviation section of four obscrvetion helicopters end two utility hetie
copters is required.

b, ITEM: Survey of Bese Cemps:

(1) UISCUSSION: Because of the 6400 Mil requirement with the
8"/175 weapons, the executive officer must relay his weapon when the direction
of fire changes outside the travarsing limitations of his weapons. In order
to achieve the 6400 Mii capability, additional oriencing stations are required
so that the lay of the weapon can be checked by two independent aiming circles.
As many as six to eight orienting stations may be required because of berms,
built up areas, and other objects which interrupt the-line of sight between
the aiming circle and sight. '
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Ao CONFIDENTIAL 12 Fes 6

SUBJECT: Opsrationel Report for Quarteriy Feriod Ending 31 Jemuery 1968
Reports Control Symbol CSFOR-65

(2) OBSSRVATION: The 54th ;rtulery Gronp he= instituted a
progrem of aurveV1ng in 211 base cemps so as to provide e ~h unit vith the
hest sossille detz in their base comp., This progrem begon in Dee 67 and wus
completed in Jon 68. This survey prosrem was performed by the bettalion
survey sections to insure that 211 hatteriecs when in hise cemps are located
on correct survey deata.

e, ITEM: Velccity Error and Deflcction @orrection Records:

(1) DISCUSSION: With the mobile role of the ortillery bettery
in Vietnem, it is often impossible to register for £1l chrrges upcn the occiipa-
tion of & new position; Corrections still must be azpplied prior to firing be-
couse of the hecvily populnted arees end the nsed for close support of friendly
elements,

{2) OBSERVLTION: By keeping .an ndequste record system for the
recording of VE!'s and deflection corrections determined concurrently with pre-~
vious registrations, en experience feetor for corrections in the absence of a
registrction cen be provided, The following form-t iz suggested:

LOCATICN DATE CHG e DF CORR  GFT SETTING

4, (C) Troining:
ITEM: Rond morching of heevy srtillery units.

(1) DISCUSSION: Experience hes shown thet hesvy crtillery botterics
must be cxercised regulerly to keep track aquipment in & high state of readiyess,

(2) OBSENATION: By requiring MI07/M120 vehicles to be exercised
regulerly, the ebility of hecvy botteries to move on short notjce has greatly
incrensed, One 8“/175mm battery comploted an BS mile road marsh without iaci-
dont, after oqeupying o strtic position for over six months.

5, {C) Ilogistios:

a, ITEM: Failure of track pcda:

(1) DISCUSSIONs Hpavy artillery units «ce experiencang a high rate
of failure vith the pcd assembly T132E1l, FSN 2530-780-5216, The peds arc not
wor:a out but pulled laose from the mptki plote to which they are wulccnized,

(2) OBSIRV.ATION: One hettery moved 14 milos with two SP how-
itrers and xost 80 p~ds per wehicla, There p-ds hed been used leas thin 100
»ord niles, A sontributing fretor mey be the roquirement to fire the weapon

6400 mils vhich requires the weapon to power shift fwom 10 - 20 #imes per day
to perforn fire wissions,

b, ITEM: Fen Belts, Ml07/M110:

CONFIDENTIAL
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SUBJECT: Oparationel Report for Quarterly Period Ending 31 Jenuery 1968
Reports Control Symbol CSFOR-65

{1) DISCUSSION: Failure of the fon belt sct FSN 3030-780-
7001, hrs ceused significont dovmtime for heevy artillery weapens., Asthe old
fan belt set, FSN 3030-528-6795, becrme defeetive, it was repliccd by the
new fan belt set, When the old set is requisitioned it is normelly filled with
¢ new fon belt set due to nonevail-bility of the old fon belt seb.

(2) OBSERV.TION: On the older models of the MI07/M110, the fan
and axil vone pulley and megnetic clutch is flet and the old fon belt set is
2lso flot, The new model MIO7/MYII0 fan axel vane pulley end magnetic clutch
pulley rre grooved nrd the few fon belis are "V' shoped to fit., The new type
fan belts "roll off" of tHs older howitzers/guns within hrs =fter instoilation,
Mzintenonce procedures require thnt the fan and axel vene pulley be in perfect
elignment with the m gnetic cluteh pulley, Yet even with greet care, the belt
continues to be a major source of trouble in keeping the M107/M11C opcretional.

c, ITEM: Cpecial tool kits for heavy firing batteries:

(1) DISCUSSION: Deployment of hervy batteriss in Vietnam re-
cudres thrt battery maintensnce persomnel perform maintensnee operations which
are normnlly functions of the battciion maintenance section. To incrocse the
mcintenance capability of the bottery maintenance personnel, USARV rocently
cpproved the =ddition of Speciecl K4t B, FSN 4901-606-8693 to the Special Kit
4, FSN 4910-606-8692 ot battery level,

(2) OBUE:VATION: The authorizcotion of Speciol Kit B, should
greatly increrse the meintenence eopebility of firing bztieries which are
separatnd from their bettalions meintenance support bs- long distences,

d, ITHM: MI09 Bore Evecuator Key rnd Screw Feilure:

(1) DISCUSSION: Expericnce shows ¢ high failure rcte on the 1109
Bore Evccuctor Key, FSN 5315-826.5359 end screw FSN 5306-087-3748., Units heve
received and instrlled the new key cnd serew but ~re still experiencing shear
follure of Lhe sviuw cud 6u‘un<=quuu'u lvas Of wis nuy Doubaill Uie dusl siluld.
This condition occurs aft 1 firin- severel rounds of chorge sevem,

(2) OBSZRVATION: The bore evicuntor key ond screw feilure con
czuse scoring of the tube becring surfrec when pinces of the defective component
fall undor tho dust shield, Unite of this cormend have removed the screw and

A T

key without noticerble effect on the functioning of the weapon,
e. ITEM: Identification of parts:

(1) DISCUSSION: Modific tion kits cre being plrc:d on M107
weopons ot ¢n in~country improvement progrem, Mony of the component parts of
these new kits ere not listed by FSN in parts lists necompanying the kits,

(2) OBSZV.TICN: Problems in re-supnly ere experienced because

the svpply request must be hendled memanlly cnd at times the DSU does not hove
the capchility to loccte the required prrt by the patt member,

COMFIDENTHAL
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SUE’ECT: Operational Report for Quarterly Poriod Ending 31 January 1968,
Reports Control Symbol CSFCR-65

60 (C) Medic&l:
ITEM: 2JT for Medics:

(1) DISCUSSION: 54th Artillery Group units have recertly received
several aidmen with minimm training, In an effort to provids betier medical
care, especially to batteriss in field positions, an OJT program has been es-
tablished with the largest evacuation hospitals in Long Binh, Training includas
some classroom type instruction, but is centered in the emergency arsa of the
hospital under closs supervision of qualified medical personnel,

(2) OBSERVATION: The progrem is proving effective and will be
continued,

SECTION II
PART II, RECOMMENDATIONS (c)
1, (U) Personnel and AMdministration:

To simplify assignment of personnel with common MOS but a different
specialty, recommend a code system be established so that in addition to the
MOS, a code designator would accompany the MOS. This codc designator would
establish the individualls specific area of proficiency, Assigmments would be
greatly speeded up using such a system,

2, (C) Operations:

a, Whenever new base camps are programmed, survey of gun positions
and orienting stations by a target acquisition battalion should be included
in the plan for the new base camp, By including survey in the plan accurate
survey data can be applied to fire direction procedures so that very accurate
artiliery rire can be delivered as soon as the baso camp is occupied. Battalion
survoy sections would be utilized to up ~“ate or check the survey data as the
situation demands,

b, By keeping an adequate record of VE's and deflection corrections
determined from previous registrations, the Fire Direction Officer is provided
with an experience factor which can be used to analyze “he new registration
corrections ageinst the established trend, Large differences in VE or deflec~
tion correction could point out possible errors in (1) Misplotting of battery
location or the registration point on the cnart; (2) Survey errors; (3) Compu-
tation of the adjustcd or met data; and (4) The met data received from the met
station,

3. (C) Logistics:

|15
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AYGA.C 12 Feh 68
SUPTECT: Operational Raport for Quarterly Period Ending 31 Jemmery 1968,
Reports Control Symbol CSFOR-65

A. Recommend that the rulcanizing process used to affix ths pnd to
the motal plete be reeveluated to improve the strength of the pad to withstand
the rotational torque of power shifting the gun cerriage.

b. Recomend that sufficient quantities of old fan belts be return-
od 1o depot stocks to support old model MI07/M110 vehicles until ihe vohicles
are phased out of the systen,

¢. PRecommend thet every effort be made to assign FSN to component
parts of modification kits prior o relesse to the field.

- ')

GLENN W. MILLION

LIC, Artillery
Acting Gommander

A
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AVFB=FAC (12 Feb 68) 1st Ind
SUBJECIs Operational Report - Lessons learned (U)

DA, H¢, II FPORCKV ARTY, APO 96266 5 MAR 1968

TERUs Commanding General, II Field Force Vietnam, APO 96266
Commanding General, United States Army Vietnam, ATTNs AVHCG-DH, APO 96307
Comnsnder-In-Chief, United Statee Army Pacific, ATTNs GPOP-UT, APO 96558

T0s Assigtant Chief of Staff for Force Development, Department of the Army,
Wasnington, D. C. 203510

1. (U) The quarterly report for 54th Artillery Group (UICs WAO3AA)
adeyuately reflects the operations and lessons learned during the reporting
period.

2. {C) Reference Section II, Part I, paragraph 3. A proposed iHlOE 6-401G
for a Leadquarters and Headquarters Battery of an Artillery Group was sub-
mitted to Hd USARV on 20 October 1967. This proposed MIQE requested four
(4) OH-bA and two (2) UH-1D helicopters for the Group Headquarters.

3. (U) Reference Section II, Part II, paragraph 1. Concur. Tt2 referenced
problem has long existed. Recommend study be directed towards feasible solu-
tions.

4. (C) Reference Section II, Part II, paragruph 2. Concur. Survey for per-
manent base camps is included in the programming and consiruction plans.

5¢ (C) Reference Section II, Part II, paragraph 3a. Concur. Upits will
be advised to subwit an EIR through appropriate channels.

6. (C) Reference Section II, Fart IX, parasrazh 3b. Concur. Appropriate
action should be initiated at maintenance tecanical suppiy activities to
insure that Belt Set, FSN 3030-523-7001, is not issued in lieu of

Belt Set, FSk 3030-528-6795, and that stockage levels of both type belt
sets are adejuate %o sutisfy demands.

7. (C) Reference Section II, Part II, paragraph 3c. Concur. Actior
recomuended will facilitaiec .-guiz:tioning procedures.

4“/0
J‘\Y l‘LUI“D Pc l'IURP

Brigadier General, USa
Coumand ing

)7
DUWNGRADED AT 3 YEAR INTERVALS;

CONHDEN"AL DECLASSIFIED AFTER 12 YEARS.

DOD DIk 5200.10




AVFBC-BE-H {12 Peb 68) 2nd Ind

SUBJECTs Operational Report - Lessons lLearpei for Quarterly Pericd Erding
31 January 1968. (RCS CSFOR-~65)

DA, HQ II FPORCEV, APO San Francisco 96266 18 MAR 1967
THRUs Commandiag Gensral, US Army Vietnam, ATTN: AVHGC(DST), APO 96375
Commander, UGS Armmy Pacific, ATTN: GPCOP-OT, APO 96558

TOs Assistant Chief of Staff for Force Development, Department of the
‘m, Washington, D.C. 20310

1. Subject report ia forwarded.

2. This command has reviewed the attached ORLL of the 54th
Mrtillery Group and concurswith the report with the following comrents
Page 3, para 2b. There are insufficient aviaticn assets available to
provide each commander the aviation assets he feels he needs.

FOR THE COMMANDER3

& v sFeadl

E. M. McGRATH
CeT, AGC '
Assy AG
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AVHGC-DST (12 Peb 68) 3d Ind {(C) CPT Arnold/rf/LBN 4485
SUBJECT: Operaticnal Report for Quarterly Pericd Ending 31 Janvary 1968,
Rewnerts Control Symbol (SFOR-65

HEADQUARTERT, US ARMY VIETNAM, APO San Francisco 96375 2 APR 1368

70: Commander in Chief, United Sitates Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. (U) This headquarters has reviewed the Operational Heport-Lessons Learned
for the guarterly pericd ending 31 Janua»v 1968 from Headquarters, S4th
-Artillery Group as iudorsed.

2. (C) Pertinent corments follow:

a. Reference item concerning critical MGS placement, page 11, paragraph 1;
page 15, paragraph 1; and 1lst Indorsemert, paragraph 3. The recommendatiecn
contained in page 15, paragraph 1 has already been implemented by Department
of the Army through the use of the Additional Skill Identifier (ASI). AR 611~
21 describes the use of the ASI and aavises commanders on the procedures for
requesting the establishment of new A3I.

t. Reference item soncerning helicopter support, page 12, paragraph 3&;
and lst Indorsemert, paragrapn 2, The requiremen! for helicopter support is
recognized; however, current DA policy expressed in DA CONFIDENTIAL msg
763145, ASCFCR Aviation, Subject: Aviation Units for RVN, establishes a
moratorium on providing aircraft and aviators .6 OS5 and CSS units deploying
to RVN with authorizea aviation sections, tut with zero fill. Requests for
additi-nal aviatien support should be forwarded to CG II FFORCEV.

c. Reference item concerning fen belts, page i3, paragraph 5b; page 16,
paragraph 3b; and 1lst Indorsement, paragraph 6: Concur. There is & teca-
nical misunderstanding. The pulley on both itemz are "W" type as are both
types of belts. The dirference between the Fuil's, is that FSN 3030-528-6795
is a single "V" belt and FSN 3030-780-7001 is a matched set of four "V" belts.
The user should refrain from using the singie "V" beit FSN 3030--528-6795 and
requisition the matched set of four "V" belts using the new FSN 2030-780-7001.
It has been determined by WuCOM thet the single "V" belt FSN 3030-528-6795
sheuld be removed from the supply system and personnel are encouraged to
assure that appropriate disposition is made of this item.

d. Reference item concerning identification of parts, page 1A, paragraph
5¢; page 16, paragraph 3c; and Lst Indorsement, paragraph 7: Concur., Modi-
fircation kit parts lists were made approximately two years ago prior to
assignment of FSN for some items, Customer Assistance has the capability to
identify all items listed on the parts list and is currently working with the
organizations conducting Ad Hoc modification to supply FSN's and other tech-
nical assistance required for accomplishment of MWO.

DOWNGRADED AT 3 YEAR INTERVALS; 19
DECLASSIFIED AFTER 12 YEARS.

nOD DIR 5200.10 CONFIDENTIAL




AVHGC-DST {12 Feb 68) 3d Ind (C)
SUBJECT: Operational. Report for Quarterly Period Ending 31 January 1988,
Reports Control Symbol CSFOR-65

3. (U) A copy of tids indorsement will be furnished to the reporting unit
through channels.

FOR THE CCMMANDER:

e
C. S. NAKATSUEASA
Captain, AGC
Assistant Adjutant Seneral

Copy furnished:
HQ II FFORCEV -
HQ 54th Arty Gp

N




GPOP-DT (12 Feb 68) (U) 4th Ind ‘

SUBJECT: Operational Report of HQ, 54th Arty Gp for Period Ending
31 January 1968, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 2 3 APR 1363

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

C.L. SHORTT
CPT, AGC
Asst AG

21
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ANNEX A
Communicction: Secure Mode Voice Communicztion

1. (C) As of 27 Oct 67, thore was limited sccure mode voice communi-
cations opert.tionel .n the 54th Artillery Group. Tho KY~8 spcech serrmblers
were available within HQ, 54th Artillery Group cnd all battalion heedquorters
but .they could only be used over very short distences, A1l classified mes-
sagos were either encoded or sent by RTT,

2, (C) Actions teken to meke secure mode voice cormunicrtion evailcble
throughout the 54th Arty Gp end with higher headquarters were as follows:

g, Antennas:

(1) The RC 292 Antemna is a required itcm due to the long
distances between units within the 54th Arty Gp,

(2) The erection of 65 foot poles to give the cdditionel
benefit of the eleveted RC 292 Antennas is the key to success, Sixty-five (65)
foot poles heve been erccted or are prograrmed throughout the Group cs follows:

(a) HQ, 54th Arty Gp 19 Dec 67
(b) HQ, 7th Bn, 8th Arty 4 Jan 68
(c) HQ, 7th Bn, 9th Arty 1 Nov 67
(d) HQ, 2d Bn, 35th Arty 18 Dec 67
{e) HQ, 1lst Bn, 83d Arty Programmed

b. Power Sourcos:

(1) The power source is critical to the s~tisfzctory operntion
of the K¥-8, The working voltzge is h-tween 24 ond 28 volts but the idesl
voltage is 27,5. To achieve this, it is imperctive thet thc batteries and
rectifier being used in o fixed station be checked drily and proper mainte-
nance performed,

(2) A minimm of two 12 volt betteries shculd be connected in
¢ series across the rectifier terminel., But it is also rccommend th:t an
auxilicry power source be used., This should consist of two or more 12 volt
batterios connected in percllels with the two primery botterios,

(See Taob A to Ammex 4A)
¢. Maintenance:

(1) Daily maintencnce consists of keepimg the matrix box free

22
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Annex A Cont'd

from £11 troces of dust, grecse, and fingerprints, The "X-Mode" cable must
be checked to insure thot it is free of tension especiclly at the ends, There
cannot be any sherp tight bends,

(2) The power suprly must be checked for correct output, The
batteries must be checked for correct level of electrolyte. The battery
torminal must be free from ell dust end corrosion.

d. Treining:

(1) The trezining required to oporate the KY-8 is minimal pro-
viding the personnel are alreedy qualificd RTO's,

(2) ™ie mitrix setting should be done by the duty officer or
2 competent NCO who must heve a secret ¢le rance, This setting should be
double checkod for excet position within the setting of the doily "Key List®,

3. Continuing Action:
a, Deily Cheeks:

(1) The metrix hox settings are changed deily at 08004 (local
time), Corrunication checks between units of this heedqu: rters cre mcde daily
<t 0830, 1230, 1630, and 2130, This check is mode between the 54th irtillery
Group, 23d Artillery Group, ond II FFORCEV Arty ot 0800, 1200, 1600, <nd 2100,
Addition:1 checks cre mrde as troffic requirements dictate before pascirg trof-
fie in the secure mode,

, (2) The operator performs routine checks ench time the equip-
ment is used, such =s ecble communicitions, scorting of the motrix box, posi-
tion check on the KY¥-8, old squelch off, and switch in the green position,

b. Weekly checks: The weekly checks include =11 those checks oute
lined in the dajily checks but 211 are accomplished by communicrtions perscnnel
in detecil,

¢. Mrintennnce Procedures: The mainu-aance procedures for the KY-8
are similer to all other equipment with respect to organizetional and support
maintencnce except crypto equipment is not evecuated through support mainte-
nonce, COrypto equipment goees direct to the Crypto Custodinn at Ten Scn Mhut
Airbase for exchange or repeir,

4. Bouipment shortcecs: The equipment shortages ere being corrccted
through redistribution within the Group.

5, GConclusion:

c. The Ky-8 is on extremely velurble piece of equipment which is
~dequrte for distences involved (See Tcb B to Annex 4) when operstcd under
proper conditions with elevite” antennas,

&3
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b. The reliability of the KY-8's now in operction within the Group
is better thzn 80% with raespect to being operational for prssing classified
tacticel treffic, The Group now hes communicetions established with II FFORCEV
krty, 23 Arty Group, 7th Bn, 8th Arty, 7th Bn, 9th Arty, 2d Bn, 35th Arty, 1=
Bn, 83d Arty, and othar outlying bciteries utilizing the KY-8, The increased
efficiency for the Group Operations Center as & re:ult of the KY¥-8 is immeas-
ureble,

o
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POWER SOURCE FOR RADIOS AND XY.8

4
aamm BATTERIES

|E , ! gAUXILIARI BATTERIES

Ta: Rgdioa and to KE—B
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