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SUBJECT: Operational Report - Lessons Learned, Headquarters, 23d
Artitlery Group, Period Ending 31 January 1968 (U)
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1. Subject report is forwarded for review and evaluation in accord-
ance with paragraph 5b, AR 525-15. Evaluations and corrective actions
should be reported to ACSFOR OT RD, Operational Repcrts Branch, within
90 days of receipt of covering letter.

AD390096

2. Information contained in this report is provided to insure appro-
priate benefits in the future from lessons learned during current
operations and may be adapted for use in developing training material.
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DEPARTHENT OF THE ARMY
HEADQUARTERS, 23D ARTILLERY GROUP
APO 96289

AVGi.C @ February 1968

SUbw.CT: Operational Report for Querterly Period Ending 31 Janucry 1966,
RCS-CSFOR-65, UIC ‘.‘-«'AOXTQ-

THEU: Cormending Officer
II Field Force Vietnam, Artillerr
ATTN: AVFB-FAC
APO 96266

Cormanding. General

United States Army Vietnam
ATTN: AVHGC-DST

APC 96375

Commander-in—Chief

United States Army Pacific
ATTN: GPCF-OT

AFO Gb655¢8

T0: hssistant Chief of Starf for Force Development
Department of the Army
Viashington, D.C, 20310

SLCTIUN 1 (C)
- (C) PER&)NM:

a. The 23d Artillery Grour remcins assigned to U.S. Army,
Vietnam,

be Significant S1 activities

(1) Reduction of rotational humps for 24 Battalion, 32d
Artillery was completed.

(2) FReduction ef rotationzl humps for lst Battalion,
27th Artillery was initiatsd by Headquerters, USARV, A total ef 67 EM
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were infused with the 4th Infaniry Division on & and 20 January 1968.
No other infusion 3.s planned for the Fattalion, Headquarters, USARV is
planring to assimn approimatel:s 30 EK to the Battalion in February te
reduce the Catclucatal effeets of = lerse rotation in March 196€.

¢. The 2d Rattalion, 11th Artillery minus Bottery B, twe (2)
Forward Chacrver gectiohs and the lietro section returned from attachment
to the Amerieal Divisien and ceme under 22d Group control in January
196€, The status of the elements remaining vith the Amexiesl Division
was not defined as of the end ef the reporting period, Request wes
mede to Headquarters, USLRV for a definitive hreakdown of responsibili-
ties of commanders concemmed to preclude personnel administretion
problens,

d. OCasuclties as a result ef hostile action increased during
the reporting; period with 1 KIA and 35 WIA, Nonhostile casurlties
decreased with O death and 5 injurics.

e, Awards rresented during this period decreased mcinly due
to the decrense in rotations. There were 5h Bronze Stars, €5 Air
Medals, 43 imy Commendetion Medels, 15 Purple Hearts and 1 Soldierts
Medel awarded,

2, (C) INTLLLIGLNCw

a. The visual reconnaisscnee (VR) progrem suffered a
cutback ef 4 of the 5 2llocated daily mission O-1 airer: ft. However,
Judicious nmanagement of remeining rssets, coupled with close monitoring
and cxclusion from the Group!s VR covero e of arces frlling under the
reaponsibility of other major US units has enabled the Group to cover
its VR areas reletiwely adequedely,

b, The following number of security clecrances was granted
or validated during the reporting period: Top Secret Validation: 25;
Secrct Validations: 147; Seerct (Finel) gmanteds 41,

¢. During the reportin; period, clements of the Group
collectively flew 1194 VKR missions consisting of 2647 VR hours. 944
significont si;hts were made end 551 fire missions were conducted by
acricl observiers performdns VR missions.
3. (C) TRINING AllD UHGANILATIUN

.« Major emphasis in the arce of tr-ininr was pleced on the
trainin; of howitzur/cun secticns end fire dircction cunters. This was

2
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done to aid in the reduction of ortillery firing incidents.

e Tha progran develoned in ohe 254 Artillery Group consisted
of gunnery rrovicicnsy tests for offisers and fire direstion center
persomnel and gunners tests for howitzer/pun crevs conducted by the
Pritalion., £t the Group level and Unenncurced Preficiency f2st (UPT)
was develored ernd to dats five (5) Group Detteries nave teen tested.

Ths objectives bchirs “his program arz to roview besic artillery prin-
ciples and sveluate ihe proficiency of tie Croup unite,

cs In-ccountry replacement training for 22d Group parsonnel
w2s accempliished et the training centers of the m2jor meneuver elements
in the III Ccrps Tactical Zone,

d., A fourth firing battery was organized in the 21 Battalion,
13th Artillzry. Thls organizaticn was accomplished by using Battalion
assets with soms augmentation from Group end based on 2 projected
employment of from 3-6 months,

e. Two battalions in the Group received the 90mm and 106mm
recoilless rifles on a temporary loan hasis to supplement the defense
structure of isolated fire support patrol bases, Orientation and
training were conducted on these weapons to include practice firings.

L. (C) OFLEATIONS

28, 23d Artillery Group continued support of operations in
the III Corps Tectical Zone throughout the reporting period. The Group
Hezdquarters end Headquarters Battery and all Battalions assigned to

the Group were engaged in training, troop movements or operations the
entire repcrting period.

b. The major troop movements during the reporting period
were the move of the 2d Bettalion, 11th Lrtillery minus Battery E from
Duc Fho to Bien Hoa, and the subsequent move of Battery C from Bien Hos
to Thu Nai. The move of the Battalion minus to Bien Hoa was accomplished
v LET, The move of Battery C was accomplished by airlift., Doth mcves
were copmpleted without incident.

¢. The Headquarters and Headquirters Rattery continued commusnd,
contrel an? support functions from Fhu Loi. Frimery operational support
functicn was establishing liaison with the mejor units, US and ARVN,
opcrating in the III Corps Tectical Zone and the Capital Military
District, This liaison proved to be a most valuahble esset in anticipating

future enploynent of Group assets to best support current and future
orer-tions.

LOWNGIULLD AT 3 YR INTLEVALS 3
DLOLASS1FIRD AFTE 12 YinRS

LU wlit 5200,10 CONFIDENTIAL
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d. The 2d Battalion, 11lth Artillery (155»m Towed) with Dattery
C, 3d .Bact+lion, 18th Artillery attache? hegan the reporting period pro-
viding genersal support to the Americal Divislon fiom its base at Duc
Pho. The Battalion continued this support until 2 January 1968 when
the move to the II1 Corps Tactical Zone was initiated, This move was
completed on 10 January 1968 when the final elements of the Battzlion
closed at Bien Hoa, Battery C began support of 6bh Infantry Division
Operations on 11 January. On 14 January Battery A was attached to the
101st Airborne Division and airlifted to Song Be and continued support
of 1lst Brigade operations in that area until the end of the reporting
period, On 24 January Battery C waa attached to the 2d Brigade, 101st
Airborne Division and was airlifted to Phu Bai to support operations
in that area, The Headquarters and Scrvice Datterics are currently
located at Bien Hoa.

e. The 29 Battelion, 13th Artillery (105mm Towed) began the

reporting period with e mission of General Support - Reinforcing the
1st Infantry bivision Artillery., Zottery A wes attached to the 25th
Infantry Division providing support to the 3d Rrigade. On 2 November
Battery C was attached to the 1lst Infantry Divisicn and eirlifted to Loc
Ninh (XU7309). During the period 2-5 November, maneuver forces in
the Loc Ninh area battled z regimental size force. Hattery C fired

201 rounds during this period an¢ was credited with forty-three (43)
VG killed by their supporting fires. OCn 1l November Battery A relieved
Battery C in plece, ©Dattery A continued support of lst Infantry Divis-
ion Operations until 16 November. Dattery C reverted to Dattalion
control and was emplaced in Fhu Loi., On 15 November the Battalion hegan
the first phase of assuming ¢ Direct Support mission to the 5th ARVN
Ranger Group by displacing Rettery & to Thu Duc to support the 30th
ARVN Kenzer Lettalion, In od<dizticn Bzit.ry D was organized by taking
two howitzer sections from Batteries U and € and forming Headquarters,
FiC and support elements from Hendgquarters and Service Eatteries.
This resulted in three (3) four howitzer Betteries, B, C end I, and

one (1) six howitzer Rattory, A. Rattery D was ;iven an intense two (2)
week treoining program which wes completed on 30 November. On 30
November and 1 December Headquerters Reottery disglaced to Cet Lei,
Service “attery displaced {- Long 5inh and Dattery C displaced to Binh
Chanh. On 1 DJecerber the RBattalion assumed the mission of Direct Suppert
£th ARVI! Ren~er Group with territoriel respensibilities to the Capital
Military District (Cii). On 15 December Dattery D displaced to Nhe Te
completing the phase cut of the 199th Ligsht Infantry Brirade and the 2d
Battalion, 40th Artillery from the CMD. On 18 December the Battalion
Hezdquarters displaced to the CMD compound in Saigon placing it in a
better position to previde the artillery support requirec., ¥From 1
Lecember threuch 31 January the Zattalion minus 3attery A sypported

4
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RCS-CSFOR-65, UIC ACXTO.

Ranger Group operations displacing a forward command post element and
firing units when required. In its territorial support role the
Battalion provide artillery fire to vital inst:llations in and around
Saigon, Battery A was attached to the 101lst Airborne Division and
displaced to Phuoc Binh (YU1506) on 7 Jamuary. This was Battery Al's
status as of the end of the reporting period,

f. The 1st Battalion, 27th Artillery (155mm Self Propelled)
began the reporting period with the mission of General Support - Rein-
forcing the 25th Infantry Division Artillery., On 15 November the
Battalion Headquarters provided a control element for Battery A, 1st
Bsttalion, 27th Artillery; Battery A, 2d Battalion, 13th Artillery and
Battery A, 7th Battalion, 8th Artillery for the initial phases of 25th
Infantry Diviston Operation Atlanta. The Battalion control element
returned to Dau Tieng on 19 November, Battery A was attached to the
25th Infantry Diviision and continued support until the conclusion of
the operation. Or 6 December the Battalion was attached to the 25th
Infantry Division to support Operation Yellowstone., Battery B, 2d
Battalion, 32d Artillery (8 inch seclf propelled) was attached to the
Bettelion for this operstiom. The Battalion was displaced to Fire
Suprort Fatrol Base (FSFB) Knox (XT2778). Battery A was releesed from
Operation Yellowstone on 15 December after supporting from FSFB Crd
(XT0976), BRattery A contimued suppert of 25th and 1st Infantry Division
and 101st Airborne Division Operations for the remaindcr of the report-
ing period. Battery C was released from Operation Ycllowstrone on 24
Jenuary and displaced to Fhu Loi to provide General Supprort to the
Phu Loi area.

ge The 6th Bettelion, 27th Artillery (8 inch/175mm sclf
propelled) “egan the reporting period with the mission of General Sup—
port-Reinfercing the lst Infentry Division Artillery, The Battalion
supported numerous Special Forces operations during the reporting
period with. fcrward obscrvers, liaison parties and artillery fircs. On
21 Decenber battery C closed out its Dase camp in Fhuoc Vinh and dis—
placed to Phu Lei, A heavy ertillery position was under construction
at Loc Ninh and the battery displaced to that position on 25 January.
The Rottalion Headquerters closed its base camp in Fhuoc Vinh on ©
Janery and displaced to Quen Loi where & new base camp position wes
occupied, On three (3) occossions during the reperting reriod a 155mn
towed howitzer platoon from Battery B, 1st Bottelicen, &4th Artillery
was attached tc the Battalion and emplaced at Special Forces Camps to
provide Direct Suvpert artillery for Special Forces Operations, Bat-
tery A supperived 1lth Armored Covalry Regiment operations and Battery
B zssumed the mission of General Support-Reinfercing the 10lst Air-
borne Divisien artillery on 11 January. Throughcut the repurting veriod
the battalien followed a program of attacking knewn, hardened, enemy
targets with heavy artillery fires,

5
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h. The 2d Battalion, 32d Artillery (8 inchf175m Self
Propelled) began the reporting period with the mission of Gunenel
Suppoit ~ Reinforcing the 25th Infantry Division Artillery. Battery
B closed out its "ase camp at Soui Da on 5 January, was attached to
the 1lst Battallon, 27th Artillery and supported 25th Infantry Division
Operation Yellowstone until the end of the reporting period from a
position at FPSPB Knox (XT2778). On 6 December Battery A displaced to
FSPB Sherman (XT1169} to ‘support Operation Yellowstone and the Speeial
Forces Camp under construction at Thien Ngon (XT0S60). This camp
received ground attacks and mortar fire many times throughout the
reporting period and Battery A responded with counter-mortar and defen-
sive fires on every occasion. Battery C was attached to the 25th
Infantry Division on 6 December to support Operation Yellowstone and
displaced to FSPB Grant (XT3762)., The Battery was detached on 16
December and placed in a General-support reinforcing role at Tay Ninh.
On 26 and 27 January Batteries A and { changed battery positions with
Battery A displacing to Tay Ninh and Battery C to FSPB Sherman.
Throughout the reporting psriod the Battalion supported Special Forces
operations in Tay Ninh Province and conducted artillery assaults to
attack targets im Northern War Zone C and along the Cambodian Border.
Ir additiom to tts GS-R missiom the Battslion functioned as the Fire
Support Cocrdination Center and Air Warning Control Center for the
Way Winh Base Camp.

i, The following number of missions were fired with crmwuniticn
expenditures 2s indicated during the repcrting pericd.

HISSILNS 105mm 155mm Gin 175rm
2/11 Artillery £€,315 34,959

2/13 Artillery 10,064 51,511

1/27 Artillery 14,568 57,192
£/27 krtiller: €,951 12,209 13,724
2/32 frtillery 11,312 12667 12,529

23d Artillery 6p 49,154 51,511 2,170 2,070 25,253
= (V) WGLswics

Herrro onaruly ond logisties support wos provided Jor all
Cr_up oper ticns,

A
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&, (C) RVIATTLN

[ ] ~

2. Nermal aviation support for 234 Artillery Erowp Hezd--
! quarters and assigned Battelions was piv:vided,

b, Twe (2) OH-CA aircraft wei:z ~ssigned to the Group for
test and cvelustion,

c. The following avieticn sorties and missicns were flown by
23¢ Artildery Group aircraft curing the pericd 1 November 1667 - 31
Jonusry 1968,

0-1 S.HTILS

WOLN  Tal (DMIN MeINT TNG TLT Bk FLUWN
WO 105 L2 &) 21 1351 756

U6 SUTILS
TR CiRGS  waIN TG Ca¥GL  1aX TCT  HiS FLAWM
(TUNS)
35 N 14 2 6 191 192 77

OH-13 SURTILS /TaSKS

C&C KON ¥l LMK LAINT ™ TCT.L ((:.nm) 14X HRS
TUNS
£95-345 157-81 26-17 339164 77-20 32-3 1526630 5 LI, 537

CH-23 SCHTILS AND MISSIUNS

C&C KeCUN FAC  ADMIN MAINT TNG TUTAL (z;mc kX HRS
TUNS)
330-12¢ 22-11 -—-  163-67 -3 - 526-209 1 27 15¢ !

UH-] S.KTL.S iNi KISSILNS

TRE Calil¥, C&C AUIIN  MaINT TNG TCTAL ((‘ABG(;)
NS
519-106 313-62 951-243 322-82 29-9 27-14 2161-536 46 1568 €07

CH-6A SURTILS AND MISSIUNS

:aX URS

C&L- ReCuN FAC KUMIN  MWINT TNG TCTAL CiRGC  FAX HRS
(TUNS)
110 -0 153-7¢  32-20 14-8 o——— e 318-138 2 s 17

1
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(RCS CSFUR-65) UIC WifXTO.

7. (U) CIVIC ACTI(N

a. The major civic action project of the 23d Artillery group
continies to be the Gadasden Refugee Village, Thare are currently 141
hemes occupled, Construction of 44 moras houses has begun. Thia
puoject is 2 result of the combined efforts of the RVN Govermment who
supp.ied the land, the citizens of Gadsden, Alabama, who contributed
fimamrizl help, USAID wiich supplied materiels and commodities, labor
fuarmisfred by the refugees and supervision was provided by the 23d Artili

lery Group.,

b. Ixpansion of the 23d Artillery Group's Boy Scout pro-
grams was firmly established during the querter, Currently seven hey
scout troors are being sponsered witr plans for organizing an additionel
six during the upcoming quarter.

¢. The G~oup distributed approximztely 10,000 pounde of
commodities to needy fanilies durin the Quarter.

d. MEDCArS conducted by doctors of the 23d Artillery Group
continues as 2 major civic action project.

(1) 860L petients wore truated during the reporting
qucrter,

(2) Bowerts Dispensary, G «den Village accounted for
5723 of the above total,

e, A totel of 133 TB paticnts are treated bi-weekly ot
Gadsden Village.

f. Under thc spronsorshiy of the 234 Artillery Group, 16
units of Llood were denoted to 2inh Duong Frovince Hospital. This
bloud has been donated to fill emergency requests by the Fnillipino
Surgicel teen at the hospital.

€. The civic action program of the 23d Artillery Group

continues to help the Vietnenmese people to help thumselves and also
continues to have favoratle impact on the local populace,

8. (C) MuUICAL

a. Totel outpatient visits have decrcased over the last
quarter. No significant increnses in specific disease states has been
noted,

b. Several units in field positions have bezun taldng
Dapsone, the daily anti-mzlaria tablet,

¥
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SECTION I, PART I
OBSERVATIONS
1. (U) PERSONKEL
a. ITLM: Infusion Program

(1) LISCUSSIUN: 7The infustén of the lst Battalien, 27th
Artillery with the 4th Infantry Division was accomplished by the uge of
ome (1) 6123 aircraft. This aircraft was requested by the 8, 4th
Infantry Divigion and departed Pleiku with persennel from the Divisicn
Artillery. Personnel from the lst Battalion, 27th Artillery were
traensported from Dau Tieng on the same aircraft on the return flight
to Pleiku thus accomplishing the infusion with minimm delay. Represent-
atives of the 23d Group Personnel Section were dispatched ¢to Dau Tieng
& day prior to the moves to out-process persornel from the lst Dattalion,
27th Artillery and in-process perscmnel from the Lth Infantry Divisicn
Artillery.

(2) UESLhWATILN: Infusion of persomnel bebween widely
separated units is possible with a minimum loss of vital man-hours, if
transportation from the base camps of the respective units can be
arrsnged and a team from the personnel section is dispatched to the
wnit to accomplish in and out procedsing,

b, ITuM: (lass A 4gents.

(1) OLLSCUSSILN: The units within this commsnd are
widely dispersed throughout the western two thirds of the 1II Corps
Tactical Zone, Normally each battery hus a class A 2gent to pey its
personnel. On the last dey of the ronth each class A& agent is required
to travel to the 915t Finanre at Long Binh to pick up the payroll and
to return prior to the 7th of the month to make turn-backs,

(2) ULSERVATILN: Difficulty in obtaining transpor-
tation ond loss of the Class A agents! time are experienced every menth
in picking uj, paying and turning back the payroll, Limited eviation
assets and the large number of Class A agents result in numerous trans-
portation difficultics. On the avercge, 3 to 5 days wper Cless A agent
is required to complete the paying preccess,

2. (U) INTLLLIGLNCL

a. Status of Operational Arcas (AO) and TACR!s

7
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(1) DLISCUSSILN: Tt is difficult for major tactical
wnits te meintain current information on AOis and TAOR's of other units
locatsed in an area of interest. Time and distance fastors often cause
axcessive delay in tremnsmission of information of thies nature, since
ft is mommally routed by courier or messenger in overlay form,

(2) UBSLVATIUN: Current status of major unit 4(C!s and
faoR's must be maintainmed by general support artillery units in order
effectively to mamage genersl support srtillery depleyments and te
operate an effective visual aerial reconnaissance program in accordance
with current directives.

he. Hand-held Camera program

(1) LISCUSSILN: This headquarters was issued a hand-
beld camera (Asahi-Pentax SLE w/200mn Telephoto and standard 5Cmm
lenges) for test purposes. This camera has an iﬁgbgral ranzefinder
and lightmeter, Even the tirst pictures were of good quality. ©One
of the initial problems encountered was ability to plot a target
auce the film had been developed. Often f:lie target photograph con-
taimed no features which could be related to the map, One technique
which proved effective was uo lay out the araa to e phctograrhed in
& rectangle, Photogmaphic passes were made along cne e¢nd ani one
side using the 50mm lens, to make obligque overlapping rhctograghs on
the entire area. Vertical photographs were then taken of pinpcint
targets with the 200mm lens from cn altitude of 1000-1500 fect.

These verticnls usuclly included scme identifiable terrain festure
which could be related to the arca photegraphs teken with the 50mm
lens, end then related in turn to the mep., Thotogrophs token with

the hand-held camera have been useful for orientation of serinsl ohsers
vers, cuyaring activity in & piven arca over a period of time, locate-
ing tarrets not otherwise detected Ly the observer, end in performing
post-strike nssessment of targets attacked by artillery or aeriel

bomb strikes.

(2) OISLKVATIUN: The hend-held cemera, when preperly
utilized, can previde valuabie augmenteticn to a wnitl!s torget acqui-
sition progran,

3, (C) TRaIlING +No CHGLH1ZATiCN
a. ITLM: TIrcficiency of Firing Units

(1) DISCUSSTLN: Due to the ertillery incicent rate
in Vietnam, the requircment existed fecr an effcctive methed of

/0
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evaluating a firing unit's proficiency in the basic artillery techniques
and the special situations posed in Vietnam. The 23d Artillery Group
initiated the semi-annual, Unannounced Proficiency Test (UPT) to accom-
plish this objective. A team consisting of a chief inspector, one

(1) FDC inspector, two (2) firing battery inspectors, one (1) communi-
cations inspector, and an aerial observer arrive at the battery position
unannounced. The battery is required to fire four (4) missions including
a registration, a time on target and two (2) will adjust missions.
During the test, each inspector uses checklists to insure that all
required procedures are being followed and persunnel are proficient

in their duties. Battery personnel are questioned by the inspectors

and required to accomplish certain techniques that are not evaluated
during the course of firing. To date five (5) batteries have been
tested and the evaluations have proved to be a valuable tool for the
commander in gaining an accurate appraisal of his units' capabilities.

(2) OBSERVATION: A system of tesing a unit's pro-
ficiency can be effectively applied under combat conditions without
disrupting operations. ‘ This testing program insures that units
maintain a high degree of proficiency in all phases of firing battery
operations.

b, ITIM: Formation of a Fourth Firing Battery

(1) LISCUSSILN: In order to conserve artillery assets
the 2d Bezttalicn, 13th irtillery wos required to form 2 fourth firing
battery, The mission of Lirect Support to the 54h ARVN Ranger Group
could be cdequately fulfilled by positicning hatteries in three locations
in the Cepital Military District. It was determined that four (4)
105rm howitzers in each position could provide this support since
there was sufficient ARVN and US artillery in cnd cround the CMh that
cculd previde reinforcing fires when requireds By ferming a feurth
firing battery, it was possible to retain one (1) six howitzer battery
for other missionss Battcry U was formed by taking two howitzer
sections frem Batteries B and C, the battalion fire direction center
persomnel, ammuniticn and maintenance persomnel from Service battery
and 2 Headquarters element from Headquarters Battery. The Battery
was given a two (2) week intensified training program prior tc assumirg
a specific missicn.,

(2) BSLRV.TIUN: Formation of a fourth firing battery
from batialion assets is possible. (ne of the disedvantages noted was
the depletion of the battalion FNC., Fersonnel from the survey section
were used tc recenstitute the FIC, however, this left the battalion
without a survey capatility. Datteries B and C realired no detrimental
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effects frem the foermaticn ¢f the additicnal Battery.

4, (C) UPERATIONS
a, 1TiM: Defense of Pire Support Patrol Bases (FSiB)

(1) VL13CUSSIik:" Therc ecre times wvhen sufficient ground
forces or awtomatic wespcn assets are not avdilable to adequately
defend an isolated FSPB. There are certain actions that can be taken
and equipment available %o artillery units to provide the additional
firepower required, 8lmm mortars emplaced in the position, manned by
battery personnel and controlled out of the battery firs direction center
can provide a close in illumination and defensive fire capability. 10bem
and 90mm recoilless rifles are available on « 180 day loan basis.

These can be marmed by battery personnel and provide both a high explo-
sive and beshive or camister round that is extremely effective in a
defense role, Additionally, close in defensive concentrations can be
planned and fired by the howitzers using shell HE with fuse time,
Initial experiments with the 105em, 155um and 8 inch howdtszers using
this technique have proven successful and highly reliable and accurabe.

(2) UBS:hVATIUN: There are techniques and equi ment
available to artillery units tc supplement the defense of FSIL's when
required. A highly efiective defense system can be realized through
the use of all firepower availabtle,

b, ITtM: Use of VT Fuze

(1) OLISCUSSILN: Many oreas in III Corps Tactical Zene
are farm areaa for friendly Vietnamese during the day and infiltraticn
rcutes fcr the VC at night, Firing herrassing and int?rﬁdiction fires
into these arecs is required, however, shell HE fired with fuze quick
damages the farmlands, and due to the softness of the ground, has 1little
effect on VC moving through the area, HL fired with fugze VT does
less damage tc crops and produces & better fragmentation effect fer
use ageinst enemy troops in these open areas,.

(2) CBSuRVATIUN: Shell HE with fuze VT should be used
for firing H and I fires into rice paddies and open farmland.

c. ITLM: U.S. Artillery in bireet Support of ARVN Maneuver
Units

(1) LISCUSSILN: The 2¢ Eattalion, 13th Artillery was
assigned the mission of direct support to the 5th ARVN Renger Group,
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which was assigned the mission of defense of the Capital Military Dis-
trict (CMD). The initial problem anticipated was the language barrier
between the two units. This was solved by obtaining an ARVN interpreter
team for each battery FDC. 1In this way fire missions could be recieved
by the battery directly from ARVN forward observers with the maneuver
elements. The battalion was supplemented with officer personnel to
fulfill the additional liaison requirements inherent in a direct
support mission. Liaison teams were provided to each of the three
Ranger Battalions, the Ranger Group Headquarters and the CMD Tactical
Operations Center. These liaison teams worked closely with the U.S.
advisors to the Ranger Group and proved to be a most valuable asset

in planning artillery support for furure operations. The Battalion
Operations Center displaced with the Ranger Group Headquarters, when
required, to effectively coordinate the artillery support. Assets
positioned outside CMD were requested through the 23d Artillery

Group and coordirated by the battalion to provide reinforcing fires
when required. The battalion also provided training in forward ob-
server techniques and conducted service practices for ARVN officers
that would be acting as forward observers.

(2) OBSERVATION: U.S. Artillery units can effectively
provide direct support to ARVN maneuver units. Additional liaison
personnel may be required and interpreter teams are necessary to provide
the rapid response required. U.S. advisors with the ARVN unit should
be used to establish the proper rapport between maneuver unit personnel
and the personnel from the artillery units.

d. ITEM: Effects of Heavy Artillery in Dense Jungle

(1) DISCUSSION: During the reporting period, tests
were initiated in both heavy artillery hattalions to evaluate the
effects of heavy artillery in dense jungle. Both high and low angle
fire were employed using fuze quick and delay. Though not complete,
the tests have revealed certain facts. Fuze quick is not effective
against targets in dense jungle except troops that are unprotected
above ground. Fuze delay penetrates the jungle canopy and is effective
against troops above ground and in fortifications with less than
three feet of overhead cover. Fuze quick is effective for opening the
canopy to obtain better observation of the terrain underneath. High
angle fire in no way improves the effects of the fire and long time
delays were experienced in obtaining the high altitude air clearance
as expected. These observations were made by entering the target
area after firing and searching the area to determine the effects
produced.
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(2) OBSERVATION: Heavy artillery fired with fuze delay
is effective against targets in dense jungle. Fuze quick should be
used to open tie canopy to improve observation. high angle fire should
not be used unless the target area is in defilade. Tests will be con-
tinued to determine the number of rounds required to saturate a given
area and the effects of using fuze concrete piercing.

e. ITEM: Artillery Support for Special Forces Operations

(1) DISCUSSION: Special Forces Operations of significant
size (two (2) companies or larger) and duration (five (5) days or
longer) that are not within the range capabilities of US or ARVN
artillery have been supported by displacing a 105mm or 155mm platoon
with fire direction center to the Special Forces Camp nearest the
area of operations. The platoon is assigned the mission of direct
support of the maneuver force. Forward observer parties are provided
if required and liaison is established with the headquarters controlling
the operation. Resupply of the firing element is accomplished by
air and the platoon is left in the position only as long as operational
requirements dictate.

(2) OBSERVATION: This method of support has provided
numerous Special Forces uperations with a close fire support means
that was previously not available. Preparations, defensive concentrat-
ions and on call missions are fired as requested by the maneuver force
and recommended by the artillery liaison officer. Having this type
support available results in a more effective operation being conducted.

5., (U) LLGISTICS
ITiM: Ammunition Storage
(1) VISCUSSILN: During the rocent menths several
incidents occurred in other units and areas involving fires and
explosions in ammuniticn sterage areas, In the mejority of the cases

the damage and injury sustained was due mainly to s;mpathetic detunztion.

(2) OBSERVATICN: Precautionary measures taken by this
unit tc reduce this possitility of sympathetic detonaticn were:

(a) Reduce the amcunt of amunition stored within
pcsiticn areas,

(b) Separzsticn of cmmo stored in hunkers by utilizing
sandhay revetments between stacks of ammo within the bunker,
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(c) Sufficient distance between ammo bunkers.

(d) Construction of additional ammno storage areas
ovtside of the position area.

(e) Revetments built around storage areas should
be at least as high as the stacked ammo. No stacks should extend
above the revetmer..

6. (C) OTHER
a. ITEM: OH-6A Aircraft

(1) DISCUSSION: The 23d Arty Gp received two (2)
OH-6A aircraft on 12 January for the purposes of evaluation against
the 0-1 aircraft. Thus far the alrcraft has had a relatively trouble-
free operation. Problems encountered so far consisted of FM radio trouble,
a leaking tail rotor gear box and a damaged main rotor blade which
was discovered on 22 January. The aircratt became operational on, 30
January when a replacement rotor blade was received.

(2) OBSERVATION: It is too early to tell how the OH-6A
will fare in this evaluation. Indications are that with adequate parts
resupply, the aircraft will perform very well.

r, JTTiM: nN/QHC-7A RPadio

(1) LISCUSSIN: & aNfiHC-74 SSB transceiver was hand
receipted from another unit for use in communicating with a battalion
eouipped with AN/GIC-106 radios.

(2) CLSLHVATLLN; The AN/iKC-T proved to be extremcly
reliable &nd highly suitable for medium range communications to units
in field locaticns nct within FM communication range, The ANARC-TL
radio is hizhly suitatle for operation of ALMIN/IUG Nets,

SeCTILN 1X, PalT II
RLCUMMERDATIUNS
1, (U) 1iHSUNNLL
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(U) INTLLLIGLECL

Iecommend that a secure facsimile {ransmission net be estab-
lished linking mejor tactieal wnits for the rapid and cecurcte trans-
mdesicn cf zraphical informaticn,

(C) TRALLING Alw il
NN

(U) CPERATICHS

it

(U) LOGLSTICS

NOML

DI ZaTI

Aokt ek,

W BLIT J. KUCH
Colonel, fLrtillery
Commznding
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AVFB-FAC (9 Feb 68) 1st Ind
SUBJ&CTs Operational Reports - Lessons Learned

DA, H¢, II FFORCEV ARTY, APO 96266 5 MAR 1968

THRUs Commanding General, II Field Force Vietnam, AP0 96266
Commanding General, United States Army Vietnam, ATTNs AVHGC-DI@, APO 96375
Comumander-In-Chief, United States Army Pascific, ATTNs GPQOP-OT, APO 96558

TOs Assistant Chief of Staff for Force Development, Department of the Army,
Washington, Ds C. 20310

1o (U) The quarterly report of the 23d Artillery Group (WAUXAA) adeguately
reflects the operations and lessons learned during tihe reporting period.

2. (U) The following comment pertains to Section II of the report:
Rererence Section I1I, Part II, paragraph 2. Concur, A secure facsimile
transmission capability would greatly enhance command and control operations

in a combat zone. It is understood that such a capability is within the
current state of the art and priority projects are underway.

Wt gt

Brigadier General, USA
Commanding
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. VFBC=RE-Z {9 Feb 68) 2nd Ind
SUNJECTs Operationsl Report - lessons Learned for Quarterly Period Ending
31 January 1968. (RCS CSFOR-65)
DA, HQ Il FFORCEV, APO San Francisco 96266 9 MAR 1958
THRUs Commanding Genmeral, US Army Vietnam, ATTNs AVRGC(DST), APO 96266
Commander, US Army Pacific, ATTNs GPLP-OT, APO 96558

TOs Assistant Chief of Staff for Force Development, Department of the
w, wmhington' D.C. 20310

1. Subject report is forwarded.

2+ This command has reviewed the attached ORLL of the 23d Artillery

Group and concurs with it.
CAMm Aot
=. M. McGRATH

CPT, AGC
‘sst AG

FOR THE COMMANDERs
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AVHGC~DST (9 Feb 68) 3d Ind (U)
SUBJECT: Operational Report for Quarterly Period Ending 3! January 1968,
RCS=-CSFOR=-65, UIC WAOXTO.

HEADGUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96375 2 5 maR 1968

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons
Learned for the quarterly period ending 31 January 1968 from Headquarters,
23d Artillery Group (WAOXAA) as indorsed.

2, Concur with report as indorsed. Report is considered adequate,
3. Correct Unit Identification Code is WAOXAA.

L. A copy of this indorsement will be furnished to the reporting
unit through channels.

FOR THE COMMANLZR:

<
o
Copy furnished: Capse il £L0 M\

fi Capiniv, " ..
HG II FFORC:V P oy
HQ 234 Arty Gp Assistunt ...jutant General
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GPOP-DT (9 Feb 68) (U) 4th Ind
SUBJECT: Operational Report of HQ, 23d Arty Gp for Period Ending

31 January 1968, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 17 APR 1363

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

Qlsh ot

C.L. SHORTT
CPT, AGC
Asst AG
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