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SECTION 1
SIGNIFICANT ORGANIZATIONAL ACTIVITIES

A. (U) COMMAND GRCUP. During the past three months, Heedquarters,
1st logisticsl Command relocated from Ten Son lthut to iong Binh, Vietnam,
Colonel Sidney V. Bingham, Chier of Staff, departed the command and was
replsced by Colonel Patrick P, ‘/»tson. Before the move, the headquar-
ters wes virzited by the Honorable Thomas D, Morris, Assistant Secretary
of Defense, and the Honorablo Dr. Robert i. Brooks, Assistent Secretary
of the 4rmy. The new headquarters location wns visited by Genersl
Harold k. Johnson, Department of the Army Chief of Staff{, General
Dwight E. Beach, Jommender-in-Chief, U3 Army, Pacific, and General
William G. Westmoreland, Commander, Military issistence Command,

Vietnam. Improved management of resources and more responsive logise
tical support of combat operations have continued to rectlve command
emphagis during the period, Efforts to improve the logistics system
in United Strtes Army, Vietnam have been concentrated cn the ildentif-
ication and disposition of exceas stocks and the physical cleanup of

\ ;J)le 506th F1eld pepot. {Completo 1ist of visitors attached as Inclosure

B. (U) SFECIAL ASSISTANT FOR iATZRIZL READINESS, innex L. There
ere currently 25 Materiel Resdiness Expediters (MRRWs) loceted in key
arecs throughout Vietnam, providing a direct link botween support
communds and their supported units. Follow=up action on problema
reported in the US Army, Vietnam (U3:RV) Periodic ‘Logistic’heports (PIRs)
consumad the major effort of this office. An average PLR rrocessing
time of 10 to 12 drys was esteblished. Cn 12 January 1968 the office
was disbrnded snd its functions distributed betweon the Directorates
of General Supply and Transportation.

C. (U) .CofS, COMPTROLLER, innex B, The Fiscal Year 1969
Command Budget hes been prepared ond will be forwerded to USARV
in early February 1968. A new disbursing nccount was established at
Dien Hoa on 1 November 1967. The US irmy Audit Agency (USAAL)
conducted two major vortical awdits, one concerning general purpose
vehicles and the other on subsistence requircments and distribution.
In addition, two m~jor management studies concerning the Centrsl
Real Estete Offico in Saigon and the need for a comptroller element
at support command and depot levels were made by this office. . now
Orgonization end Functions Manual wes distributed in December 1967
and a now Steff Directory in January 1968. Department of the Army
approval was receivod for the Date Authorization Request (DiR) to
extend the Standard Supply System (3S) to Qui Nhon and Cem Renh Bay.
Ain intonsified effort is being made to identify, report, and have
velidated, high dollar actions under the Army Cost Reduction Frogrem.
The Modified Military Pay Voucher System was put into offect at the
91st Finance Section at Long Binh, and finance service for 1400 MACV
advisors was transferred from Saigon to Pleiku and De Nang to place
it closer to duty areas, The Fiscal Yeer 196€ Budget Execution
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Review wes forwarded to U3:RV, including tho Ff 68 requirements up
to 30 June 1968,

D. (U) AlofS, PERSCNNEL,J"%?}_%Q_Q-M Significent civil
sffairs activitios included the conduct 6f111 civic action/community
relations projects in connection with the Christmas/Tet holiday period,
the continued progress of the Long Binh Post People-to-People Frogram,
the receipt of a mission to coordinate all militeary civic action withe
in and contiguous to logistical yase ercas, the shipmont of 768,390
pounds of commodities through the Civic .iction Distribution Point,
end the continued efforts by all subordinate units in the conduct of
military civic action and community relations nrogrsms. The present
command strength is 51,143, which represents 91.1% of authorized
strength. .. provious command overstrength in direct hire cmployces
was reduced to the muthorized level by 20 December 1967. A menpower
survey of this headquarters was conducted by U3 ..rmy Pacific (USARFAC)
in January 1968, Torm findings have not been announced. The number
of officer and enlisted clubs and mosses incroesed by 12 to 74. Two
additional educetion centers wore ostcblished, giving the command a
current totsl of seven. The .rmy motor vehicle accidont rate contin-
ued its upwerd trend but still remains below the USARV~astablished
oxpectancy rate.

E. (C) ACofS, SECURITY, FL.NS AND OPERATICWS, Annexes F, G,
and H. Security Division, Annesx F. Hostile forces conducted twelve
major attacks which affected this command: six agrinst storsge sreas,
four convoy ambushes, one amaunition bergo and one maintenance srea.
Un 18 January 1968, lst Logiatical Command Regulation 381-5 was
published with quidence concerning timely and accurate submission of
intelligonco epot reports. Two Sebotsge Threat Surveys were conducted
on storage ~reas. Two mossages were sent to subordinate units of the
comnand concerning the requirements to update National igency Checks
when the provious check wss made fivec years ago dr longer,

2. Plans and Force Developments Division, .nmex G. Represent-
etivos from this command serving as logistics advisors on the United
Ststes Army Vietnam (US.RV) id Hoc Committee for bese development
made field trips in November and December 1967, and Jemuary 1968. The
purposo of these ficld trips was to survey bsse cemp sites, recveluate
previously surveyed bzse development requirements, and make adjustments
in the baso development progrems as requirod. . Division reprosentctive
attended 2 iilitery ‘ssistence Command Vietnam (MiCV) J5 meeting to
review a proposed format for Commender-in-Chief Pacific (CINCP:C) Command
Force Date Print-(uts/Cerds which will be usod in conjunction with OPLAN
67-68 (Post Hostility ictivities). During Deccmber 1967 =and Jenuary
1968 this command dcveloped updated input dste for the United St:tes irmy
Fecific (US.RP.C) Study, "combat 3ervice Support Staffing in Vietnam,"
which wes initially prepared in June 1967.
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3. Cporstions Division, .nnex H, Jomm:nd rciivities during Nov-
embor nd December 1967 and J=nusry 1968 were highlighted by the arriv-
al of the 101lst ..irbornz Division (=) and the 1lth Light Infantry Brig-
ade, and the logisticesl suppor* orovided the significrnt ground opera-
tions in the Dak To =srex, The 10let Division arrived during the period
3-19 Dccember from Fort oampbeli, ientucky. The »irlift of the Dvision
involved 10,195 personnel and 5,624 short tons of impedimenta. The
comm-nd ~ssisted other USLRV Commands in receiving the Division ond help-
ed it get ost.blished. Tho 11th iLight Infantry Brigsde errived from
Hewaii during the pericd 19-21 December. Destined to becomo & part of
the .moricul Division, the Brigade ~rrived via sea 1lift =t Jui ilhon.

The United States .rmy Support Commnnd, Jui Whon supervised the eriive
al of the Brigrde, the discharge of its impecdimente, and movemont to

its base camp at Duc Pho. Souwe 3266 of the Brigrdo's 3566 personnel
werc trensported to thc bese comp by convoys of the 8th Transportation
Group (Motor Transport), while 300 were airlifted. In anticipation of
tho errivel of additional five ton trectors for the command, heavy-truck
driver training progrems were scheduled by Transportstion Groups (iotor
Trensport) in Qui Whon Support Commend and Saigen Support Commend.
During the poriod 20-26 Wovember 1947 the command supported tho 26th
Marine Regimont at Kho Sanh with the air drop of 355 short tons of «ll
classos of supplies. In December, & toterl of 724 short tons of supplies
were air dropped in two separste oporations; one in support of the 199th
Light Infantry Brig~de from 14-18 December, and tho other from 21-29
December in support of the 5th Special Forccs Group. Thirty-scoven
tacticnl opor-tions werc supported by the comm:and in November, December
and January., .t the ond of Jenuary, 23 of these oper-tions were still
in progress., Six Forward Support ..ress (#is) were established while
four others continued operstions. .t the end of January 1968 oight

wero 8till in full oper~tion, one had been closed ~nd ono wes preparing
to closo. Cperations in the Drk To ares adequately tested 1lst Logist-
icel Command's =bility to provide continuous support under both sdverse
conditions ~nd r:pidly chenging situations. The force supported
Increased from brigrde size to a full division 4n ten d-ys. Ina 24

day period, 118,646 rounds ¢ artillery ¢mmunition were oxpondod by

Dak To units. . continuous comb:t ossenti=l alr mission to resupply

Dek To wes conducted from 15 through 27 Hovember 1967. From 1-26
ilovember, 12,733 short tons of supplies were received by the D=k To

FS.i. (f this total 5,138 short tons were delivered by serizl menns.,

CONFIDENTIAL




F. (U) DIRECTOR.TE CF ..JMUNITION, innex I. ilelfunctions
experienced with mortar #mmunition are felt to be primarily caused
by propellant deterioration, The US .rmy Munitions Command (USAMUCOM)
has been asked to conduct » complete investigation. The =bandonment
of serviceuble emmunition by trcticeal units continues to be a problem.
Copies of incident reports involving such ammunition sre sent to HZ,
US .rmy Vietnam (US.iRV) for their action. Ten Class V items were
included on the Available Supply Rate (.SR) 1ist on 31 January 1968,
This hewxdquarters is now working with an automated ~maunition stock
rccords system which has greatly facilitrted reporting snd manasgement
of materiel. Issues have continued to incresse reflecting the demands
of the additional units now in the thester end the incressed tempo of
tactical operstions. .4 recommendation to convert all TOZ 9«17 units
to the Ge=scries TOE has teen forwarded to HS, US.RV.

G. (U) DIRZCTORiTE OF ENGINFERING, .nnexes J, K, L, and M.
Troop Gperations Division, .c..ex J. Heusdquarters, United Strtes
Lrmy Vietnam (US.RV) delognted Operations snd Maintenmnce, army (Cil)
project authority to the Commanding General, 1st Logistical Command,
for maintenance and repair not to oxceed 200,000 and for minor const-
ruction not to exceed 25,000, which is the maximum authorized within
USARV, A study of logistical support to dMilitesry issistance Command,
Victnam (MiCV) .dvisory Tesms indicated » nced for stendard facilities
for smr1l advisor tocams, Field laundry production rose from 11.1
million pounds to 11.8 million pounds, a six percent incresse during
the reporting period. Four new commercial lsundry contracts were
swrrded bringing the tot~l number of active contracts to 20. Field
bath construction continued to rise consistent with incressed field
requirements,

2. Fecilities srd Engincering Division, /mnex ., A concerted
effor’ is now being :pplied to rapid construction of the 506th Field
Depot-fscilities ~c¢ Leng Binh, . lack of design criteria and a chenge
in conc:pl at suggested by the US.RV ..d Hoc Committee heve delayed
the conntruction of a vitzlly nceded parschute maintenance faility
8t Car Ranh Bay. The 4th Transportrtion Command has been requested
to ruview the requirement for » turning busin at Wewport .irmy Terminal.
The. US Havy is constructing two werehouses ~djacent to the iHewport
»rmy Terminel, Further constructicr is planned for = contonment sres
in the same vicinity to house both ..rry «nd Navy personnel working at
the terminal. In .ugust 1967 a letter contract was ~wsrded to the
Delong Corporation for placing « hardwood wear deck oa all 1lst Logist-
icel Command pisrs. “Jork w=s completed except for Fier #2 at Cenx
R nh Buy by 1 Lovember 1967, (n 19 Jsnuary 1968 this hesdquarters
approved ¢ Furchese Request and Commitment (FRxC) for (il funds for
a threc month contract extension for the usc of two 97.5 ton amphibious
tre: crushers in order to provide sdditionsl time for tosting ond

14




evoluation of the crushers., . request for the construction of five
barge points on the Dong Nei River noar Long Binh wns submitted by
this headquarters on 26 Decomber 1967. . requiremsnt for maintenance
dredging exists rt various ports in Viotnam and prioritiec have been -
established and forwarded to the US .irmy Engineer Command, Vietnam
(Frovisionsal).

3. Installations Management Division, .nnex L. The Centr:l
Renl Estate Cffice (CRE0) continued its efforts to solve the problem
of unsatisfactory lessor meintenance by means of more workable
procedures and the development of new maintenance provisions. .
significant number of leases were terminated in connection with the

" move out of Saigon, and the accompanying restoration claims are being

settled satisfactorily. The program of rensgotiation of leases to
provide for quarterly, rather than annual, payments made noteworthy
progress and has curtailed the number of cesss of uncollectrble
unearned rent. Due to the disepproval of the CREO TDA by Dupartment
of the ./irmy, a recommendaticn wes subtmitted to HQ, US.RV thet they
assume the mission of the Central Real Estate Cfiice. The phase-down
of the RMK-BRJ contractor effort attsined belanced force in contractor
operated camp facilities and production plants. Construction material
valued at 54,000,000 and 1400 items of equipment will be released
from contractor depots located st Thu Duc Island, Saigon, Cam Rant Bay,
end Da Nang prior to July 1968.

4. Contract Cperstions Divisjon, Annex M. Comprehensive
technicel inspoctions were conducted of the Ropairs and Utilities
(R&U) Contractor's activities at Jui ithon, Fhan Rang, Fm Tai, Nh:
Treng, Dalat, Cam Ranh Bay, Ban Me Thout, Blackhorse (Xuan loc), Fhu
loi, and Soc Trang. A te»m from the Division conducted : thorough
analysis of the velidity of the bmse end cost dcta which is being
submitted by the contrsctor in the Unit Expenditure Report. The final
repe~t of the US .irmy Jepan Management team was received »nd it
rocommends numerous changes in the contrrctor's orgrnization and his
management procedures. . summery of the Grand Hotel project was
prepared snd forwarded to the Senate Permanent Sub-Committee for
Investigations., Pacific Architects and Engineors, Inc. (Pi&E)-is to
begin using Government furnished teletypewriter facilities, and to
phase out leesed equipment, with a result:nt saving of ;85,000 yesrly.
An evsluation of pesticides ~nd rodenticides presently in the inventory
resulted in revisions to esteblished requisitioning objectives, can-
cellations of due-outs, and evacuation of selected pesticides from
Vietnam., The manning level estimate for the Jui Nhon support aree.
for Fiscal Yeer 1969 was completed, and will be used to prepare the
cost estimate for FY 69 and to better ovaluate bids orn the contrsct.
Fourteen facilities for the trentment, storsge, and distribution of
water from deep wells were completed, and the US4RV Surgeon approved
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in-line chlorination as sufficient trcatment to render water potable
from nine diffzrent wells.,

H. (U) DIRECTOR\TE OF GZJiR.L SUFFLY, .nnex d. During the
logistical bulldup, emphasis was placed on port clesr=nce =t the
expense of effoctive depot oper-tions. In an effort to alleviute
problems which developed, a rcview and revision of the receipt, issue,
and locator procedures for the 506th Field Depot was 2:complished,
and &« commsnd progrem for the pheaing out or redistribution of excess
material was implemented. Waw stcokage objectives for Cless I
theater requirements were «pproved by tho Department of the .irmy in
December 1967. ¢lass I support to the Deltn region should improve
with the recent arrival of n refrigereted berge, and one more due in
Fobruary 1908. The lst Logisticsl Command plan for supply d-ta
systems was approved by H3, US .rmy Vietnam (USARV) in November 1967,
vhile @ propcsed logistics date system plan is currently being staffed.
The 14th Inventory Control Center has converted to the IBM 7010/14€0
computer configuraticn and present plans call for a similar instella-
tion at the Csm Ranh Bay end ul ithon Depots, and the 506th Field
Dopot. The 4th Transporteation Command has developed systems specif-
ications for ar outom:ted port operation, which shouid have equal
epplication at the 5th Trensport-tion Jommand, ui Iihon and the 124th
Transportation Command st Cam Ronh Bay. Planning has been initiated for
the establishment of a depot at Vung Tau which, when completed, will
assist in relieving the heavy workload 2t the 506th Ficld Depot. The
supply mission for the stockage of repair parts for the Computer, Gun
Direction, M18, has been assigned to the Cam Ranh Bzy Depot. Project
Check, a study of audit trails and requisitions, w-s conducted by tke
directorate with assistanco from US:iRF.C, from 20 October 1967 to 1
December 1967. Causes for lack of audit tr=ils rnd delays of requis-
itions werc identified rnd corrective iction was undert~ken to
alieviate problems.

I. (U) DIRICTORATE COF MAINTENAICE, innex G, The inst.llation
of reticulated foam kits has been suspended =8 a result of in-country
testing. The initial stockage support is teing re-ev~luated by US
Army Mobility Squipment Comm~nd (US.iftC0i) in order to change their
existing policies with regard to support nuckages, stotkage support
1is*s and the depot supply line. Difficulties encountered due to
defects in transmission support brackets of the Clark 290M tractor
have been remedied through the applicrtion of a field expedient fix.
aApplication of unauthorized modificntion to the cooling system of
D7E trsctors was csusing hcad assemblies to crack. Using units were
informed of this and the deadline rate due to hesd assemblies is
being closecly monitored.
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J, (U) DIKECTCRATE COF PROCUREMENT, Anncx F. Purchase Requests
and Commitment forms (FkiCs) processed during the period 1 November
1967 through 26 January 1948 tetaled 584 at a value of $29.6 million,.
Total PRACS processed during FY68 amounted to 1751 valued at $304,8
million, As of 27 January 1968, excluding Blanket Purchase Agreements
(BIA), 170 contracts valued at $436 million were under the administra-

tion of the United States Army Procurement Agency Vietnam (USAPAV).
During the report period 24 monthly and four quarterly reports were
prepared and forwarded to the appropriate agency. Command efforts
ware successful in reducing 2nd Quarter FY68 off-shore procurement to
$.5 million as compared to $5.9 million in the 2nd Quarter of FY67.
As a result of the Advanced Procurement Plan, five FY69 PR&Cs were
received as of 27 January with a value of $36.1 million. The

first FY68 PR&C was not weceived until the 4th Quarter of FY67. A
plan fqr the procurement of Repair and Utilities (R&U) services for
FY69 in Vietnam, a portion of which will be based on competition for
the first time, has been approved by the Department of the Army and
the Department of Defense, Agricultural calendars for growing areas
in Vietnam are completed. Efforts are being made to reduce the loss
of fresh fruits and vegetables due to excessive vime in storage.
Estimated fresh fruit and vegetable requirements to be purchased in
various regions throughout Vietnam have been distributed to the field
offices and two representatives. The integration of our source list
with Air Force, Navy, Pacific Archetects, and USAID, covered in the
previous report, is complete and the source list has been expanded by
129 (13¢ increase), Through the joint efforts of the USAPAV contract-
ing officers and price analysts, a reduction of $3,101,112 was
accomplished during negotiations involving sole source or only-respone
sible contractor proposals. PAZE has reduced its estimated $3 million
of excese supplies by $1,739,431,74., Due to strong directives and
frequent inspections aimed at management imprcvements by USAPAV, a
general improvement has been noted in all areas of PA&E supply opera-
tions, A study has becn completed for the management of supplies and
equipment in the event the Qui Nhon area R&U contract for FY69 is not
awarded to PA&%E, Inc, US Army registry numbers can be placed on the
exterior of Government owned contractor operated vehicles which elim-
inates the problem of contractors having to register vehicles with
the Vietnamese Government. A block of numbers was issued to the
contractors, A request for waiver of the Defense Base Act, as it

applies to Korean employees of US Government invited contractors
was made and granted,

K. (C) DIKECTORATE OF PETROLEUM, Annex Q. Enemy action against
petroleun facilities and operations continued, Y-Boats will continue
to resupply Phan Thiet through the use of floating hoseline, Plans
and preparations are being made to relocate the eight inch-beach pipe-
line running from the petroleum jetty at Qui Nhon to Tank Farm Number
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One. Fuel in excess to flight requirements of u-130 aircraft (Wet Wing)
continues to be defueled at locations where sufficient runway length
is available, Conversion of all empty general purpese cargo vehicles
with 600 gallon skid mounted tanks and 500 gallon collapsible drums
continues in II Corps Tactical Zone (CTZ) North to supplement line and
local bulk petrileum hauling vehicles, for which replacement tractors
and trailers are not availabls, Completion of the An Khe-Pleiku
pipeline will solve the resuprly problems at Pleiku. Commercial
in~country contractors are starting to make cdrummed fuel available at
Nha Trang and Qui Nhon., In addition, they will soon start furnish-
ing bulk petroleum hauling vehicles at Qui Nhon to supplement military
local capability. The US Air Force is now flying empty 55 gallon
drums airlifted from Class III supply points, forward supply areas, and
divisional forward support elements provided drum shipments are accom-
panied by a certificate signed by an officer, stating drums are empty
and plugs in drums are wrench tight. Customers will continue to
receive 55 gallon drums of fuel until they start returning all empty
500 gallon collapsible drums for refilling or repair, Bulk petroleum
handling capabilities at Qui Nhon continue to increase, This is

noted by the capability to discharge lightened T-2 Tankers and the
addition of 150M BBLS of welded storage tanks.

L. (U) DIRECTORATE OF RETROGRADE AND DISPOSAL, Annex R,
The increased retrograde tonnage shipped has averaged 25,000 shori
tons per month for the period 1 November 1967 through 31 January 1968,
This compares to an average of approximately 20,500 short tons ship-
ped during the previous 90 day period, The Property Disposal Prog=-
ran has improved with authorization to accept piacters and sell
property for importation into the Republic of Vietnam. The additional
authorization of equipment for property disposal holding activities
has increased their capability to store and segregate property so
that a higher dollar return can be realized for the Govermment. A
total of 25,400 short tons were removed and 69,413 short tons were
sold, constituting a return of $1,583,069 to the Government,

M. (U) DILECTORATE OF TRANSPCRTATION, Annex S. Newport and
Cam Ranh Bay set records in November 1967 by handling 117,316 short
tons (ST) and 199,697 ST respcctively. Vung Tau handled a record
68,188ST in December 1967. Effective in December, tonnage figures for
Dong Tam are being maintained and forwarded to highcr headquarters,
The containcrship program became a reality on 8 November 1967 with the
arrival of the SS CAKIAND at Cam kanh Bay, Rail is being utilized
for movement of retrograde cargo from staging areas to the port. An
average of 780,466 ST of cargo was moved by highway per month during
the period; approximately 60% by contractor and 4O bty military
asscts, A total of 17,298 troops arrived in Vietnam via sea and Air,

CONFIDENTIAL
8




L e st T o e S ok -5

N. (U) DIRECTORATE OF FOOD. The Directorate of Food was
established by the Commanding General on General Orders Number 19
dated 12 January 1968, The stated mission of the Directorate is
. quoted from the general order as followss

"This office will direct and control the 1st Logistical
Command Food Supply System in providing all Class I supplies
to supported forces in Vietnam, Supervise requisitioning,
receiving, recoopering, storing, and distribution of all
food items in support of military operations, Exercise
staff responsibility for support services pertaining to
bakery, ice, ice cream plant, and food service matters
rendered through US Army support commands,"

The proposed Table of Distribution has heen submitted and the Organi-
zation and Functions Mznuel has been revised, Pending final approval,
the assigned personnel will continue to perform the functions pre-
viously accomplished by the Subsistence Branch, Directorate of
General Supply.

0. (U) ADJUTANT GENERAL. See Annex T,

P. (U) CHAPLAIN, innex U, As of 31 January 1968, 1st Logistical
Command had a total authorization of 70 chaplains. Sixty of these
spaces are filled with one Jewish, L6 Protestant, and 13 Catholic
chaplains, Sixty-eight of the 7 authorizations for chaplain assis-
tants are filled, The number of services conducted by each chaplain
per week increased and exceeded the USARV goal. Attendance also
increased because of additional services conducted during the holiday
season, A total of 2,770,045 $VN were donated through chapel offer-
ings during November and December 1967, and January 1968, Electron-
ic organs were placed on the Command Control Items lList, Chrome
plating of altar brassware began.

Q. (U) COMMUNICATIONS OFFICE, Annex V, A new 1st Logistical
Command communications center is under construction at Long Binh and is
expected to be completed in July 1968. Commensurate with the move of
the headquarters to its ncw location, command personnel installed all
the wiring and the telephones in the new buildings, commencing on 11
September 1967 and completing the operation on 29 De:ember 1967,

A new distribution system for the headquarterst Standing Signal
Instructions/Signal Operating Instructions (SSI/SOI) was initiated
and is expected to result in increased security and less administra-
tive workload should a compromise occur. A similar project to comp-
artmentalize the distribution of Naticnal Security Agency pro-
duced low level crypto systems has been submitted to higher head-
quarters, Additional radio frequencies were allocated to Pacific
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Architects and Engineers, Inc, (PA%E), which will increase their cap~
ability to provide timely repair and utilities support to serviced
areas. Direct coordination with CONUS-based supply organizations
with a minimum of down time is now possible for the cormand throigh
the use of the USARV telstype conference circuit,

K. (U) INFORMATION OFFICE, Annex W, 1st Logistical Comnand
led all major Army units in Vietnam with 10,577 hometown news
releases and 1,470 hometown photo releasce, A total of 887 hometown
radio tapes were released including holiday messzges., News stories
totaled 252, and 217 photo captions accompanied the news releases,
Continued emphasis is placed on subordinate command information
offices to seek out, write, and photograph news in depth throughout
their areas of responsibility. A total of 205 press quenies were
received from news representatives, of which more than half resulted
in person=to-person contact with the newsmen, Increased emphasis has
been placed on input for the Army Daily Summary with the number of
items published steadily increasing., A total of 89 articles were
submitted to USARV for inclusion, of which 68 were published, Four
mimeograph newspapers are being published either weekly or bi=weekly
by subordinate information offices. The first three issues of the
new command newspaper, the 1st Logistical Cormend Vietnam Review,
were published and distributed. Work continued on updating an in-
formational brochure with a planned publication of 60,000 copies,

S. (U) INSPECTOR GENEFAL, Annex X, Inspector General assis-
tance was extended to 517 members of the coarmand., Approximately 50%
of the requests concerned dissatisfaction with assignment, non-receipt
of orders, promotion, and puy. Of the 41 complaints processed, five
were Justified, There were 47 Annual General Inspections conducted,
of which 46 of the units received a rating of Satisfactory. Supply,
maintenance, training, and sscurity continued to be major areas of
interest,

T. (C) PROVOST MARSEAL. Annex Y. Inspection teams have visit-
ed each of the major subordinate commands to assist commanders in the
implementation of the 1st Logistical Command Regulation 525=2, Control
and Safeguarding of Supplies and Materiel, Continuing emphasis is
being placed on physical security through staff visits and publication
of the security bulletin. The third US Coast Guard explosive loading
team has been approved for deployment to the Qui Nhon area. [ fourth
team has been requested for assignment to the Vung Tau area. Provost
Marshal statistics indicate an increased offender rate for the 2nd
Quarter of FYé8.

CONF IDENTIAL
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U. (U) SPECIAL SERVICES, Annex Z. Progress continues in all
arcas of the 1st Logistical Commend Special Services program, In-
creased command emphasis is being applied to reduce the number of
unused Rest and kecuperation (R&R) allocations. Over 450,000 persons
were entertained by military and professional touring shows, including
more than 128,000 by the Bob Hore Christmas shows., Five new sexvice
clubs opened arnd 17 additionnl facilities are programmed for construch-
ion or activation during the remainder of the fiscal year, More than
450,000 personnel’ availed themselves of service club activities. PRy
31 January 1968, there were 58 libraries in operation, with 26 more
scheduled to open during the next quarter,

V. (U) STAFF JUDGE ADVOCATE (SJA), Annex AA. A total of $13,506
in personal property claims was paid and the SJA handled 1,965 legal
assistance cases. The courts-martial rate within the command remained
below the Army-wide level, During the past quarter, the command tried
15 General Court-Martial cases, 243 Special Court-Martial cases and
105 Surmary Court-Martial cases. Non-judicial punishment was impcsed
in 3,526 instances. Additionally, a legal Affairs Handbook was pub-
lished dealing with legal problems peculiar to pcrsonnel in the
Republic of Vietnam.

1
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SECTION II PAKRT 1
OBSERVATIONS (LESSONS LEARNED)

A. (U) ACofS, COMPTROLLER
1. Item: Army Cost Reduction Program,

Discussion: The application of the provisions of AR 11-20 -
(Army Cost keduction Program), in addition to the present MACV Directive
37-22 (MACONOMY ) and USARV Regulation 11-1 (USARV Management Effecte—
iveness Program) creates a redundant reporting requirement. Compli-
ance with one program meets the criteria of the other programs. In
addition, a Management Improvement Program and a Management Effective-
ness Program are parallel and complementary to the MACONOMY and Army
Cost Heduction Program. The mitinterpretation and lack of understand-
ing of program relationships compounds as it filtews down through the
levels of command, All the reports must be based on the same statis-
tical documents normally generated at the functional operating level,
Since this data must be maintained as a matter of operational necessity,
reporting the information once under a single program woulc. be suffjc-
ient for US Army Audit Agency validation. A1l management type pro-
grams have the objective of producing e¢ffective management at a reason-
able cost without degrading the mission. Compounding redundant manage-
rment reporting is diametrically opposed to the objectives of the pro-
agrans, Consolidation of reporting would permit a morc intensivz app-
lication of cffort in nchieving validated re¢sults from one ranagement
program irrespcctive of the title, be it lrmy CJcst Reduction, MACONOMY,
or Managemunt, Effc<ctiveness,

Cbscrvation: a, DD Forms 1603, 1604, and 1605 are required by
the Defensc [epartment for reportine coct riductions, Th:y provide all
of the detnil.d dota desirsa by 177 Tircctive 37-22 and USARV Reg=-
ulction 11-1,

L. Thi verlous programs at the different :helons of cormand
~hould Y. placsd within a single sta”¢ --oney, i.¢., ACofS, Comptroller
nr ACefS, G=4. Prcsonrly the army Cost Reductien Program is under
the auspicws of the G-, while the other programs are monitored by
the ACofS, (.- o~ "des, . ithin the 1st Togistical Command, all the
progrzns ~ru monitored b, the ACofS, Comptroller.




B. (U) ACofS, SLCURITY, PLANS 4ND OPCRATIONS

1, Item: Instructions [for thec proper execution of DD Form
1584 (National Agency Check Request),

Discussion: Copies of detailed instructions for completion
of the DL Form 1584 were distributed to all persons within 1st Logis-
tical Command requiring a National Agency Check, The step-by-step
instructions reduced the number of forms incorrectly submittcd and
insured reater sccuracy and completeness of information submitted,

Observation: Use of deta:led written instructions for
completing DD Form 1584 has greatly ieduced the number of forms
incorrectly submitted to higher headquarters and reduced unne coss-
ary administrative effort,

2, Iten: Enemy initiated activity checklist,

Discussion: 1st Logistical Commanc Regulaticn 381-5,
Intelligence Spot Reports, now contains itemized checklisls <)
questions covering various types of hostile incidents. The check=
lists, espccially in the case of ambushes of friendly r~cnveys, have
led to more detailed information being received on which a more
thorough analysis may be made and steps recommended to minimize
adverse results of future like occurrences.

Observation: The use of checklists has provided the

command with more complete details of enemy initiated activities
and, therefore, & more comprehensive analysis capaibility.
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C. (U) DIRECTORATE OF AMMUNITION

1. Item: Trial shipment of M86A1 propellant charges for
175mm guns,

Discussion: A requirement was placed on this command to
monitor a trial shipment of M86A1 propellant charges in order to test
a new type of container which holds nine charges. The shipment was
inspected and nhotegraphed upon receipt at Cam Eanh Bay. Various
modes of handling and transport were used for movement to depot, ASP
and gun site, Comments and photographic coverage were made for
each phase, and a report was furnished to USARV for inclusion with
user comments,

Observation: The container does present handling problems
and may not provide adequate protection for the charges. Final eval-
uation, however, rests with the user,

2, Item: ERenovation capabilities,

Discussion: An ammunition renovation detachment consisting
of 65 personnel is located at each of the three support cormands,
and are capable of performing routine waintenance, reconditioning,
inspection, renovation, and modificatior. c¢f ammunition., CDue to
workload, equipment, and facility problems, however, the majority of
effort hcs been expended in the packaging of ammunition for issue
or retrograde,

Observation: Full and proper use of these units is hamp-
ered by the lack of adequate facilities and the nccessity for repack-
aging lorge amounts of ammunition for issue and retrograde, The
The maintenance facility at Qui Nhon has recently been completed and
is being used, while one for Cam Ranh Ray h:s not yet been approved,
The Long Binh facility should be ready by 1 April 1968,

3., letem: Ship manifests and stoware diagrams,

Discussion: Due to last minute diversions of many armuni-
tion ships becausc of unforeseen demsnds, off-load at a non-scheduled
rort is sometimes hampcered because of a lack of manifest and stowage
diagram documents, Current US Army Ammunition Procurement and Supply
Agency (USAAPSA) policy is to forward the documents to this headquar-
ters and the original port of call only.

Observation: During the January 1968 USARPAC Ground Munitions
Conference, USAAPS: was asked to¢ furnish copies of manifests and stow-
age diagrams for all ammunition vesseles to each of the support cormands
so that uney might better react to a last minute diversion from the
original port of discharye.
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* Ly Jtem: Falletization of ammunition.

Discussion: The increased use of palletization has been
beneficial in the storcge ana handling of ammunition, It is ncw comm-
on practice for ammunition to remain palletized from the vessel off-
load point until it is issued to the firing wnit. This saving in
handling time has resulted in better service to units and an increased
ability to handle peak issues of heavy artillery ammvnition, Con-
‘rersely, palletization has resulted in an increcased reliance on
materials handling equipment (MHE).

Observation: A unit by unit survey is underway to determine
the training status of MHE operators and if sufficient quantities
and types of cranes aud forklifts are available to: provide rapid response
to mission requirements and maximize unit 1ift capability.

5« Item: Increase in 4,2 inch mortar short round malfunctions,

Discussion: Malfunctions have occured primarily within newly
manufactured lots, In three of 14 cases investigated, the presence
of wet propellant charges was noted,

Observation: Possible causes include propellant breakdewn,
-presence of moisture due to container deficiencies, and incorrect
adjustment of the charge necessary for the desired range,

6. Item: Mortar ammunition containers.,

Discussion: Ammunition containers, particularly those for
mortar type ammunition, have an extremely short life due to the
adverse environmental conditions prevalent throughout Vietnam, Outer
containers must have structural strength to permit handling and pall-
etization., The inner package must withstand exposure to high heat,
humidity, and excessive rainfall without deteriorating to the extent
that moisture can come in contact with the ignition system,

Observation: Ammunition containers packaged in the present
configuration will deteriorate in a relatively short time with six
months to a year considered the maximum permissible storage life.,
Beyond this period, deterioration is rapid. The wire bound crate
which has been used extensively as an outer pack is a prime example
of lack of structural strength,
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D. (U) DIRICTORATE CF ENGIWZIRING
1. Item: Interservice Support ..greements (ISS.).

Discussion: The US .l»vy has been ‘tasked .for* logistical
support in I Corps Tactical Zone. Where Governument fecilities
are not avnilable, contractual arr:sngements may be made with
conmercial firms to provide such 2 service.

Cbservotion: iction wes teken by this hesdquarters to
request US.RV to negotiate an ISS. with the iavy to provide comm-
ercial laundry service on a non-reimburse:zble besis in I CTZ as
is provided for the Navy in II, III, end IV CTZs by the .rmy.

2, Item: USALRV opproval of Furchase Request snd Commitment
Forms (FR&C).

Discussion: U3ARV Regulation 715-1, 11 February 1967,
with Change 1, 6 larch 19€7, requires th~t 1l FR&Cs which will
involve an in-country procurement of < restricted item in excess
of ,250 be reviewed ~nd epproved =t US\RV prior to certification
of appropri-ted funds by the 1st lLogistical Command Comptroller.
The purpose of this procedure, as stoted in the regul«ation is
"to have senior crmmanders personally review foreign source re-
aquirements ond to approve those foreign source items which are of
compelling emergency ond cennot be foregone.® in additional
purpose of the review is to control pisster oxpenditures. Both
of these procedures c¢:n be accomplished without forwsrding each
individual FR&C to US'RV. Each FR&C is reviewed by the epprop-
riate 1st Logisticel Command Dircctor~te. Those in excess of
#25,000 are reviewed by the Chief of St. ff, snd all PR&Cs in
excess of 400,000 arc reviewed ~nd =pproved by the Commanding
Gonersl prior to their being forwarded to US.LRV G-4 for their
approv-l. . copy of euch funded PR&C is ferwarded to the 33d
Finance and Services Division which is assigned to the US.RV
Comptroller. Control of pinster expenditure could be effected
by periodic monitoring of repcris of FR&C expenditures by thet o
agency. By eliminnting the pr. :edure of forwerding esch FRXC to
US-RV for approval, procurement cction could be initiated spprox-
imately seven deys esrlier. The resultant time savings. would be
very beneficial to this command since many of the PR&Cs rcquest
services or the procurensnt of itemns ns socn as possible.

Cbservation: The elimination of forwarding PR&Cs to
USLRV for approval would expedite the precurement of required
servicos and restricted supply items while still providing «n
adequate review of requirements snd control of piaster expenditures,
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3. Itom: Frogremming construction rcquirements.

Discussion: The majority of the requircmeuts sutmitted
for inclusion in the FY 67S idilit:.ry Construction irry (1iCa)
Program have not becen scheduled for construction by USLRV.
-Nunerous follow-up lettecrs for specific projects heve been sent,
but many of these have still to be snswered. Although the 1st
ilogisticel Command hes submitted requirements foxr the FY 70 MNC.L
program as requested, thoy have 1ittle significance since no
information has been received to date on the <pproval of project
submittols made for the FY 675/69 iiC: programs. 4 request wns
submitted on 14 Cctober 1967 for construction of post engineer
facilities &t in ILhe to replace facilities th+%t had besn destroy-
ed by enemy action. It was not until 25 FNovember 1967 that - con-
struction directive wes issued, and to d~te no construction hes
taken place. Similarly, a request made in September 1967 for
post engineering facilities »t Fleiku wrs mnswered st: ting th-t
a2 construction directive would be issued by 30 Scptember. To
d~te no construction directive h:g been issued.

Cbservation: Under present procedures, information on
approvel of construction requirements is not provided to the user
until a construction directive is jssued. Since = firm construct-
ion program hes not been developed, the user does not know when
the required facilities will be built., This lack of information
prevents adequste determination of future requirements snd makes
operational planning difficult. Furthor, there »ppears to be ~n
inordinate ~mount of time required to get approval and & dirent-
ive issued for the construction of essential facilities.

4. Item: H=intenance of lcased properties,

Discussion: .lthough procedures hsve been est~blished
whereby maintenance costs incurred by the Government on lessed
properties for which maintenance is the responsibility of the lessor
ere recouped, lecse provisions that do not cleerly define the
obligations of both parties have csused both confusion and poss-
$ble monetsry loss.

Cbserviotion: Clear and workeble maintenance clauses

have been developed for insertion in new lesses. DIxisting lesases
will be modified where possible to include similer provisions.
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5. Item: Payment »f rents in foreign currency.

Discussion: A large number »f leases held bv US Forces
in Vietnam contain nayment clauses which ourmorted to establish
rental payments in accordance with the current rate ~f exchange.
These clauses, however, are subject to interpretation, £ test
case decision by the Comptroller General ruled that the amount
vaid would be only the am-runt of bpiasters stated in the lease
without regard to fluctuations in the exchange rate., This has
result:d in considerable ill will on the vart of lessors affected,

Observation: ™ayment clauses should be cle~rlv worded
and understood by both partics, Current nolicy now orovides that
the rent pavable will be stated in viasters snly with no reference
to an equivalent dnllar value or rate »f exchange.

6. Item: Uncollectable, unearned rent,

Discussion: The prog.am »f converting advance rental
pvayments from an annual to a quarterlv basis has hecn effective
in curtailing a rising trend in uncollectable debts bwed the
United States by Vietnemese lessors, The oroblem, rowever, has
=9t been comoletely eliminated,

Observation: A possible snlution lies in reimhursement
witk AIK funds provided by the Vietnarmese Government' for this
puroose, and has heen recormended t» MiCV,

7. Item: The accuracv »>f the contractor'!s base and vtility
productinn data,

Discussion: The ranid exvansion »f facilities and the
R&U contract in Vietnam caused corsiderable time lag to develon
in the contractort's recording of the real vronertr which he
maintains and the development of an accurate reonrting svstem
for utilities oroductinn data., The controctor nnlv cstimated
this data when it was requestzd by the Govermment, & studr hy
the Cont.act Overations Division of this directorate disclosed
that the contractor had a tendercy to inflate the estimated base
ard production dnta. The Govermment accentance of estimated data
did not »rovide the contractor with an incentive to stress develop-
ment of accurate data renorting nrncedures. As a result of this
study, the contractor was directed to use onlv the actual data in
any analvsis prescented 4o the Govermment. This directive resulted
in increased emnhasis by tha contractor to immrove his data c¢oll-
ection system, It is expected that both the base data and util-
ity nroduction data will be accuratelr renorted in calendar vear

1968,
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Nbservation: Unless the Government insists that accur-
ate dsta he submitted, contractors will only develon d~ta that
reflects favorablv on their onerations,

8, Item: R&ZU sunport for Quan Ini,

Discussion: H%U sunvort at Quan Lol has lagged behind
the increasing trooo nooulation, This resuited from the ranid
build-up of the troop 'strength at Quan Loi without sufficient
attendant planning information being nrovided to the 1st Ilogis-
tical Command ingineer, Heaction time cf the civilian contract
or to recruit, hire, and often train new nersonnel, especially
Local Kationals, is a minimum of threc months. A limited local
skilled "labor force, lohcal restrictions on entryv »f Third Country
lationals, and recruitment of US oersommel from CONUS contribute
to the contractort's delayed reaction time,

Observation: The 1st Logistical Command Engineer re-
quires early noticde of known significant changes in base develop=
ment to insure that the R&U contractor increases bhis support
commensurate with base development,

9. Item: Review of suimly status »f pesticides and rodent=
icides.,

Discussion: Ths indiscriminate shinment »af nesticides and
rodenticides into sub-trovp.cal, cr similar, areas during military
build-uns without guidsnce from medical and zngineer entcmnlogists
or 2ther comnetent authoritv, may rcesult in large quantities of
materials totally unsuited for use ~valnst insects »¢ rxents
and may flood storaze smace with slow movinz materials,

Observation: Shioment of nesticides and rodenticides
skould be regulated by qualificd perseannel t» insure that the
most effective product and quantities arc usecd,




30
E. (U) DIRECTORATE OF GENERAL SUPPLY

Item: Excess Materiel,

Discussion: Fxcess materiel was accumulated at denots due to
lack of a centralized suvpoly management camability for Vietnam,
inadequate depot procedures, and inadegquate facilities.

Observation: The establistment of a centralized management
capability, adequate depot orocedures, and facilities is essential,
The established centralized managemsznt capability has been improved
by the installation of an improved ADP system and deont orocedures
have been revised and improved. An aggressive program for the
development of adequate depot facilities is underway,
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F. (C) DIRECTORATE "F MAINTEVANCE
l. (U) Ttem: Initial Stockage Supvort.

Discussion: US Army Mobility ¥quipment Command {USAMECTWM)
Support lLists were not being vproperly utilized. Items or the USAMECOM
Support Lists were found to be inadequate in rslation to need of the
using units. Items of support packages were being returned to Okinawa
due to a fallacy in documentation procedures, Policies in effect at
the present time with regard to the depot supplv line must be altered
in order to increase both supply efficency and economy,

Observation: Changes in soirce cndes, support package
quantities and proper utilization of USATECOM sunnort lists are exmected
to drastically reduce the amount of unnceded parts which are filling
the shelves, The alterations will also provide for a more realistic
backup supvly source both at depot and in CONUS,

2, (U) Item: Transmission Mounting Supnort BRracket, Clark 290M,

Discussion: Enginecer units were exveriencirg cracks in the
rear transmission mounting support brackets (Part #561306). Since the
fault has been found in 20 of 21 tractors belonging to a unit, it was
dotermined that the problem was not caused by operation hut rather a
design shortcoming,

Observation: Field expedient repairs were accomplished hy
wclding on cover plstes, therebv giving additional supwort to the
front frame assembly. Findings have been forwarded to USAMECOM for
final evaluation,

3. (U) Item: Cracked Head Assemblics, D7E Tractor.

Discussion: Land clearing units were exmeriencing a high
mortality rate on head assemblies for tho D7E tractor. Through an
invesuigation, it was detcermined that unauthorized cooling svstem
modifications were causing the engines t» overheat, therebr cracking
the head assembly. Eestricting the flow of sir as well as allowing mud
to build un and cake on the tractor could cause more serious problems,

Observations : All units having the N7E tractor were notified
of the results through a maintenance bulletin, All future deadlines
for head assemblies ore closcly being watched,

L. (C) Item: Painting Landingcraft Lusterless "0D",

Discussion: A medium boat commany commander observed that his
vesscels frequently received sniver fire in arcas where identical tywe

A4
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US Navy vessels were scldom fired unon, The only dissi-dlor feature |
was the golor of the paint; Navy vessels are lusterless "OD" while Army

vessels were Gloss Feze Grey., The apparent detcrrent effect of “OD" .
color is oresumably attributed to -ne of the following:

a, Many of the "ID" colored Navy vessels are hesavily .
armed,

b. The "OD" vessels tend to blend with the densely
foliateu backgrourd along the narrow waterwavs, Tris command authorized
the nainting »f the Army vessels "0D" as an excention to TB 746~93-4.
The mndification was recentlv anoroved by USAMECW. The cited TB is
being revised accordingly.

Observation: Sniner fire incidence ratec has reduced sub-
saquent to vainting the vessels lusterless "0OD",

CONFIDENTIAL
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G. (U) DIRECTORATE )F PROCUREMENT

1, Item: Establishment of a contingeacy fund at Northwest
Procurcment Agency (NPA).

Discussion: Approximately 304 of the Purchase Request and
Commitments forwarded to» CONUS require additional funds, This causes
an increase in the procuremerit lead time of approximatelv 14-21 days.

Observation: USAPAV has ‘requested that a contingency fund be
established at NPA and the Comptroller, USfPAV, will establish the
fund by 15 February 1968,

2, Item: Modification to cardbnard containers.

Discussion: After using 2 newlv adoonted cardbosrd container
for approximately €0 days, it was discovered that the container held
the heat generated by the oroduce as well as the heat generated from
sitting in the sun during the valletizing and loading owneration,
Practically no circulation of air was being afforded the nroduct,
After much exmerimentation, the box has ba2en mrdified bv nroviding
four each 4 x 12 inch slots along each side to permit air circulation,

Nbservation: Any container to be used for shinning sh»ould
be testcd using 211 items €9 be shinped to all destinations under
varying conditions,

3. Item: Identification of perishable produce for exvediting
handling.

Discussion: After sustainirg substantial lossas »f oraduce
causcd from sitting at air terminals ~waiting trans-skioment, it was
discovered that ia snite of the item initiallv moving ~s nerishabhle
subsistence, during the period it was waiting trans-shimment it lost
its identity. After discussing the matter with airlift control
officials it was agreed that vaver signé with the words MPerisheble,
Expedite" would he p sneed the shioment of this nroduce. Theso naver
signs have been vrinted and are affixed tn each nallet of nroduce
leaving Dalat. ANfficials ~t trans-shipment points have indicated that
this has been helnful in exnediting the produce for rmovement,

Observation: Perishable shimments should alwavs be identified
so that all personnel handling the shioment are awsre that esmedited
action is required,




L, Item: Detcrmining responsibility of Victnamese contractors,

Discussion: Vietn=mese contractors and business ncinle are
prone to bid »n all tyoes f snlicitations, net takine into account
their companies' »r facilitics' camabilitics, Tleir trinking bhohind
this is that if thoy can get a eontract, ther thev carn buv or lense
required cquipment or facilitics t9 fulfill renuircments. Screen'ng
oach »f these offerors »n vre-rward survevs hrs cieated n sizeable work=-
lond »n the Directorate of Tuality Assurance,

Observation: The Quality Assurance annronch t» this is to
nerform a comnrchensive survey nn esach of feror, determining his
production canabilities and nitfalls he r~v cnenunter relative to
performenc2 on specific requirements, 411 offerors found not resnon-
sible arw visited or called in. Fach defective are» or shortic ming
within the offerar's organization is fully exolained. Offerors are
fully cdvised as to why their qualificatisns have made trer ineligible.
This program hes been grratifring in that it provides the contractors
a better understanding of our needs and requirements, Thev, in turn,
have improved their organizations, facilities and canital equinment
in the interest of nossessing the cavability »n future solicitations,
In view of this program, undesirable offerors and agents are being
eliminated and those with a potertial. that are selected are orcviding
services in a more efficent manner, ultimatelv beneficial to each
party. Small, inexnerienced Vietnamese contractors are heginning to
rcalize the monetary value that can be gained through sound »nd
insroved ranaterial techniques,
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H., {(C) DIRECTORATE OF PETROLEUM
1. (C) 1Item: Resupply of Phan Thiet by Y-Boat,

Discussion: Rough seas accompanying the monsoon sea=
son at Phan Thiet tore loose three barges anchored off-shore used as
floating storage at Phan Thiet, A1l three of the barges were severe-
ly damaged, requiring that they be removed to Cam Hanh Bay to effect
required repairs. An effective and ranid means of resuvoly of Class
III had to be found to sunport cnmbat operations at Phan Thiet., It
was determined that a Y=Boat could be satisfactorily anchored off=-
shore and a floating hoseline used to oumn fuel ashore to supnort
combat operations.

Oservation: Use of cargo and gas barges for floating
storage is not practical during the monsoon season., High winds and
waves affect the barge mooring. A system of pilings spaced at 100
foot intervals out to safe draft for Y-Boats is an effective method
of Bulk Class III Supply to isnlated operations such as Phan Thiet.
The floating hose can be sccured tn the pilings, thereby reducing
domage caused by wave action nulling and breaking the floating hose=
line.

2. (C) Item: Additional Bulk Transport Canability.

Discussion: During the battle for Dak To, bulic petro-
leum local and line haul capabilities had to be augmented, Through
the use of 600 gallon skid mounted tanks and 520 gallan collavsible
drums, all available general puroose carg» vehicles and trailers were
tonverted to bulk petroleum hauling vehicles to supnlement normal
petroleum trons»ort capacits ~nd —e¢ot tho gre:tlv ineréased require-
rent.,

Observation: 500 gallon collapsible drums and 600 gal-
lon skid mounted tanks can be sucecessfullv used to convert cargo
trucks, trailers, and seri-irailers into bulk petrnleum hauling
vehicles., This lesson learned at Dak Ty has been distributed to all
cormands,

3. (C) TItem: Jot fuel fror aircraft fuel tanks (Wet Wing).
Discussion: C=130 aircraft have flown into supply
points and forward suomort arcss carrring fuel incexcess.to the air-

craft's ruauirsrent to fly to and from the sunplv noint or forward
support arca, This excass fuel was defueleG &3 a means of aerial
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resupply. The quantitv of excess fuel delivered by this method
usually excceded that carried by the C-130 as normal cargo (4,500
gallons), - In most cases it was found that seven to eight thousand
gellons of bulk JP=4 could be drained from the aircraft's fuel tanks.
In addition, limited cargo or personnel could still be carried with=-
ir tre aircraft, It was discovered thet wing structural fatigue
developed in one of the C-130's used to deliver bulk JP=4 tn forward
supvort areas, Iavestigation reveale¢ that short runwavs rombined
with the heavy fuel load caused the structural fatigue. The aerial
tankerr (Wet Wing), the name avolied to this iorm nf fuel deliverv
continues, however, but only to areas whereé there is sufficient run-

-way to accomodate the excess fuel carried,

Observation: Defueling of C=130s still is one »f the
tust methods of supolying the maximum amount of jet fusl that a C-130
can deliver in addition to transnorting either nersnnnel or cargo in-
to or out of the supnly »oint or forward suwnort area, An airfield
of adequate length is necessarv to usc this svstem, however,

CONFIDENTIAL
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I. (U) DIRECTORATE OF RETROGRADE AND DISPOSAL

1, Item: Use of the shaned charge V243 to demilitarize 175mm
gun tubes and 8-inch Howitzer tubes in RVN,

Discussion: The recommended use of shaped charge M2A3 to
demilitarize heavy gun tubes has been adovnted by Department of the
Army as a field expedient in RVN, To date, apnroximately 85 heavy
gun tubes have been demilitarized using this procedure.

Observations: Use »f this method of in-country demilitari-
zation of heavy gun tuhes savaes retrngrade trans»nartation cargo snace,
The demilitarized gun tubes are now being turned over tn properety
disposal yards for approoriate disnnsal action,

2., Item: nHemovel of slide rails from neavy gun tubes,

Discussion: Related tn demilitarization of heavv caliber
gun tubes is the remnval »f slide rails for subsequent use »n new
tubes, Watervliet Arscnal has requested that whenever nnssible,
udon demilitarization of the tube, the slide rail should be saved
to ruduce the cost of new tubes bv anoroximatelv $1,000, The ac-
complishment o»f this task has becn difficult and time=-consuming but
efforts continue,

Nbservation : ‘Mece the ovrocedure. -J equipment necessary
for rail rem»val have been determined and finalized, time studies can
be comnleted to indicate the average amount »f saving per tube.

3, Item: Shioment of Basic Issue Iist Items (BILI) with combat
vehicles and artillerv »icces,

Discussion: Since the inceontion of the "losed Lonu Program,
continuous difficulty has been exverienced in obtaining sufficient
quantities of BILI for retrograde with combat vehicles and artillery
pieces. Frequent correspondence from applicable CWIUS commands and

DARPAC has cited the urgent requirement for BITI to be retrogreded,
This command initiated action in November 1967 to imorove the retro-
grade of BILI. In Jinuary 1969, the shortage of BILI was reiterated
with emphasis »nlaced »n return »f BILI from the user urits,

Observation: Inherent to the retrograde of BIII with combat
vehiclas is the 1 "rovement »f onrovertv accountabilitv nrocedures,
Interest and attéention through cormand channels to the lowest echelon
is necessary 4n insure that proverty r:ceives nrooer care and accounte
ability,
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L. Item: Removal of explosives from combat vehicles before

retrograde.

Discussion: Recent reports have indicated explosives were
found in sever¢l combat vehicles being disassembled for rebuild in
a CONUS depot. While the soldier in Vietnam becomes accustomed to
the presence of high explosives, the failure to remove such articles
before retrograde creates a potential hazard to civilian maintenance
personnel in CONUS. This headquarters is implementing stringent pro-
cedures to eliminate this hazard,

bservation: To insure the removal of all explosives from
combat veliicles, thorough inspections must be pexformed, followed
by certification of ammunition removal by a commissioned officer.
Tanks present a particular problem since explosive articles may
become lost beneath the turret and, under certain conditions, in
the engine compartment. The tur-ct must be slowly rotated at least
one full circle while an examination of the hull interior surface
is made through the battery box access door. In addition, the vower
pack must be removed to insvect the engine compartment interior.

Je (U) DIRECTORATE OF TiANSPORTATION

Item: Increased difficulty has been encountered
in the movement of outsized amd/or overweight cargo.

Discussion: Poles varying from LO-80 feet in length,
steel "I" beams, house trailers without wheels, and large
generators are not compatible for movement by TOE truck
companies, Experience has demonstrated that assistance
must be obtaincd from engineer and maintenance units
to move the cargo, Not only is this procedure cumbersome,
::t it also detracts from the performance of the unit's

§s10n,

Observation: A request for special 1ift equipment
has been submitted to USARV. Once approved, a MIOXE
will be initiated to augment each supvort command with
sufficient equipment to facilitate the movement of
overweight /outsized cargo,




K. (U) ADJUTANT GENERAL
1. Item: Transfer of Records,

Discussion: Due to the personnel turbulence experienced
in Vietnam and the authorized deviations from Army Regulations
governing disposition of records, special emphasis was placed
on records management prior to transfer. A class on records
management was presented to administrative personnel of the
headquarters on 27 December 1967 and served as a refresher course
in proper procedures., Deviations from the Army Regulation were
pointed out, and proper procedures for records transfer and de-
struction were emphasized,

Observation: No difficulty was experienced in the
transfer of records, Records were received within the proper
time frame amd no errors vere noted in the preparation for
transfer.,

2, Item: Use of forms indicating common errors in prepa-
ration of messages and corresporndence.

Discussion: The Adjutant General Mail and Distribution
Branch has compiled a list of common errors made in the prepa-
ration of messages and correspondence. Two forms were designed
listing common errors made; one comnrised of errors relative to
messages, and one of errors concerning corresnondence, The
approoriate form listing minor errors found in correspondence/
messages is attached to the file copy that is returned to the
originating staff office while an indication of major violations
is returned for corrective action prior to release,

Observation: Significant value has accrued from the
use of these forms. Preparing offices have responded vositively
and the quality of outgoing correspondence/mess~ges has improved,

3. Item: Destruction of classified information.

Discussion: The AG Classified Revository is now conducting
a review of all classified documents on a semimonthly basis rather
than monthly as practiced in the past. This procedure was estab-
lished to insure a continuous review is made to reduce the number
of classified documents maintained on file,

Observation: This practice is more satisfactory since

prompt destruction of exccss material enables the repository to
maintain better control of classified defense information,

2
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L. (U) CHAPLAIN

1. Item: Control of electronic organs to preclude issue to units
without adequate chapel facilities,

Discussion: It .was discovered that organs, Federal Stock Num-
ber (FSN) 7710-823-9755, were issued to units vhere adequate chavel
facilities, conforming to the basis of issue contained in Common Table
of Allowances (CTA) 50-989, did not exist. Rapic deterioration caused
by dust and moisture is apnarent where these nrgans are utilized in
tents and small chapel facilities. In coordination with the US Army
Vietnam (USARV) Staff Chaplain, a decision was made to place electronic
organs under command control and to issue these organs only tn units
where permanent type chapels seating 150 or more were completed or were
planned as part of a permanent base facility. A smaller electronic
organ, FSN.7710-823-9760C, folding type, wes approved for chanel facil-
ities not meeting the criteria for the larger electronic organs,

Observation: This action is expected to generate a considere
able am>yunt in savings through proper use and care of the more oxpen-
sive organs and at the same time make more practical and less expensive
organs availsble for use in smaller chavel facilities,

2, Item: Chrome plat'ng of brass altarware,

Discussion: Due to climatic conditions in Vietnam, “rass
items of chapel equipment become nitted and unsightly verv ranidly ren-
dering them unusable for worshin services, Chrome items, with a much
greater resistance to deterinration, have been nlaced intn the sunnly
system, Howcver, the cost ner.sct of altar chromewsre is $91.22, "An
acceptable bid of aporoximately $26.00 was received as the cost of
chrome plating a set of altar brassware on the local economy. A pur-

chase request and cormitment was submitted and anoroved to chrome olate
100 sets,

Observation: This action is exvected tn generate a savings
of $6,588,00 and will preserve the altarware rrom ranid deterinration,
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M. (U) PRONST MARSHAL
Item: Safeguarding sunnlies and proverty,

Discussion: An inspection tecam has nrovided command
emphasis and assistance in the implementation of 1st Logist-
ical Commend Regulation 525-2, and has shown th~t closer
liaison between vorts, devots, and first consignee alleviates

many of the problems encountered with the reconciliation of
the TCMDs,

Observation: Reonts of lc3s have increased, indi-
cating improved accountability for provertv. The recoveries
of losses have also shown an increase. Safeguards for control
of property, and the increase «in recoveries, have resulted in
substantial savings to the US Government,

3
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N. (U) STAFF JUDGE ADVOCATE (SJA)
1. Item: Article 31 warning,

Discussion: A frequently recurring error noted in warning
an accused person, or one susvected of an offense, of his right against
self-incrimination and his rights to conunsel under A:ticle 31, UCMJ,
has been the failure to include the provision that an accused may have
counsel with him during the interrogstinsn and that military counsel
is provided without cost, DA Form 2820 is designed to obviate these
problems, and should be used by all persons when taking a statement
from an accused or suspect, DA Form 19-24, formerly used for the.e
purposes, has bcen deemed inadequate for properly warning the accused
of his rights and should no longer be used.

Observation: DA Form 2820 should be used whenever any person
takes a statement from an accused or one suspected of an offense.

2, Item: Delay in transmittal of court-martial charges.

Discussion: Due to an increased emphasis by Devartment of
the Army on insuring an accused person a speedy trial under Articles
10 and 33, UCMJ, as well as the Sixth Amendment to the Constitution,
it is imperative commanders at all levels recognize the importance of
toonsmivting courts-martial charges exveditiously, Article 33, UCMJ,
also requires that charges be forwarded within eight davs after the
accused is ordered into arrest or confinement, or revmort in writing
to the officer exercising general court-martial jurisdiction exvlaining
the reasons for delay, The problem has become acute, since th~ Govern-
ment will henceforth be held accountable for any delavs occasinned after
preference of charges, the immnsition of arrest »r confinement, or the
imposition of mers restriction.

Observation: In order t» minimize the nroblem of denial of
a speedy trial to an accused, courts-martial charpges, esmecially when
either restriction, arrest or confinement has been immosed, should be
transmitted expeditiously.
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SECTION 1I PART 1X
RECOMMENDATIONS

A. (U) ACofS, Comptroller

1. One common report form is used for reporting results
under MACONGTY (MACV Dir 37-22), Management Effectiveness (USARV Reg
11-1) and Ammy Cost leduction Program (Ax 11-20).

Z. The various programs be consolidated under the staff
monitorship of a single staff agency.

B. (U) DIRCTOLATS CF AMMUNITION

Manifests and stowage diagrams be furnished by US Army Ammunition
Procurement. ard Supply Agency (USAAPSA) to all support commands in
order that diverted ammunition vessels may be expeditiously dischar-
ged with first emphasis on high priority cargo.

C. (U) DIRICT(HATE (F NGINAERING

1. T4e Navy be encouraged to complete action necessary
to establish an Inter Service Support Agreement (ISSA) to provide
contracturl laundry service in I Corps Tactical Z'ne on a ncn-
re’mburseable basis,

2, USARV eliminate the requirement to forward,Purchase
Request and Commitment Forms (FL&C) to them for review and epproval

thai involve in-country procurement of required services and restrict-
ed items in excess of $250,

3. USARV pullish a construction program list of approved
projects, and a construction programming regulation, Th-s regulation
should include the time frames required in annual programming actions,
and the procedure for svbmission and processing of requests.

4. The Government require the contragctor to use actual, not

" estimeted, deta in any analysis presented to it,

5, The 1st Logistical Command Engineer be given maximum
advance notice w"en major incrcases are anticipated in instsllations
operations which mey require a significant increase in R&U support.

6. Future operations inv~lvingearly shipment of pesticides
and rodenticides by regulxzted by competent zuthority to insure that
suitzble materials in adequate quantitics are obtained and are appro-
priate to the actual, or potential, insect or rodert hazards of the
geographic area,

3
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D. (U) DI:LCTORAT. CF MAINT NaNCE

US Army Mobility Scuipment Command (USAMICON) thorougsly
review, and revise where appropriate, source codes which affect
stockage of repair parts, It has becn detormined th:at there are
numerous items in the system which shculd be changed from code "Xe"
to code "I" or "P1" because of generated demand support data.

E. (C) DILiCTOL TS CF FuTHCLEUM

Maximum utilization be made of C-130 aircraft (et Wing)
for aerial resupply of bulk Jet fuel, since this method permits
maximum delivery of jet fucl as well as the loading of additional
cargo or personnel in the hull of the aireraft,

a4
CONF IDENTIAL




CONFIDENTIAL

AVHGC-DST (14 Feb 68) 1st Ind (C)

. SUBJECT: Operational Report for Quarterly Period Ending 31 January 1968

(RCS CSFOR-65) (U)
HEADQUARTERS, US ARMY VIETNAM, APO San Francisco 96375 6 MAR 1958

TO:V Commander in Chief, United States Army, Pacific, ATTN: GPOF-DT,
APO 96558

Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C. 20310

1. (U) This headquarters has reviewed the Operational Report-Lessons
Learned for the quarterly period ending 31 January 1968 from Headquarters,
1st Logistical Command (BGUA).

2. (C) Pertinent comments follow:

a. Reference item concerning Army Cost Reduction Program, page
15, paragraph Al; and page 41, paragraphs Al and A2: Nonconcur. HQ
USARV directives which implement Project MACONOMY and the Army Cost
Reduction Program are coordinated, mutually supporting documents. Though
these programs are mutually supporting, they cannot be feasibly combined
at this time since they operate within DOD channels and DA channels respec-
tively, The placement of staff responsibilities for these programs is a pre-
rogative of command at each echelon, and their present placement within HQ
USARV is in accordance with mission and program accomplishment.

b. Reference item concerning ship manifests and stowage diagram,
page 17, paragraph C3; and page 41, paragraph B: Concur. For the past
two months manifests and stowage diagrams have been distributed for all
RVN bound ships to the major ports. This distribution is in response to a
USARYV request to MACV-TMA,

c. Reference item concerning interservice support agreement (ISSA),
page 19, paragraph D1; and page 41, paragraph Cl: Concur. The following
action has been taken to establish an Interservice Support Agreement with the
US Navy for laundry service support in I CTZ:

(1) A draft ISSA was submitted to Naval Support Activity, Da

Nang, providing for laundry services at Chu Lai. The support was proposed
as non-reimbursable IAW JCS message 5848, dated 1 July 1966.
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AVHGC-DST

SUBJECT: Operational Report for Quarterly Period Ending 31 January 1968
(RCS CSFOR-65) (U)

(2) The Navy returned the ISSA withou: action requesting they be
provided funds (Military Interdepartmental Purchasz Request) to provide the
laundry service. This action is not in accordance with guidance from higher
headquarters (JCS message above) concerning non-reimbursement for logistics
services between DOD agencies in Vietnam.

(3) A message was sent to Commander, US Naval Forces,
Vietnam asking reconsideration of NAVSUPACT, Da Nang's position on reim-
bursement for laundry services. All available guidance pertaining to logistics
services was referenced to NAVFORV. NAVFORYV maintained the position
reimbursement would be required. This position was based on the fact the
Navy was not providing the services to its own members except through the
media of a civilian contract.

(4) The problem was presented to MACY, J4 by staff visit,
MACYV, J4 indicated that headquarters could provide no assistance in obtaining
lJaundry support in I CTZ from the Navy on a non-reimbursable basis. A Mili-
tary Interdepartmental Purchase Request was presented to NAVSUPACT, Da
Nang, as an interim measure to initiate the laundry servic< support.

. (5) The question of reimbursable or non-reimbursable logistics
services support in I CTZ is to be passed to CINCUSARPAC for arbitration
with CINCPAC.

d. Reference item concerning USARYV approval of purchase request
and commitment forms, page 19, paragraph D2; and page 41, paragraph C2:
Nonconcur. The purpose of review and approval of PR&C's over $250.00 is
to establish limitations on the procurement of supplies and services within
RVN and to control inflationary trends of both dollars and piasters. This can
be accomplished at USARV level. Every effort is made to expedite PR&C's
through HQ USARYV and continued improvement in distribution will ultimately
reduce the present staffing from a present three days to two days.

e. Reference item concerning programming construction require-
ments, page 20, paragraph D.; and page 41, paragraph C3: Concur that ex-
cessive time is required to approve construction requests by HQ USARYV.
Procedures are currently being reexamined with the objective of reducing
processing time and establishing firm programs. The proposed construction
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AVHGC-DST
SUBJECT: Operational Report for Quarterly Period Ending 31 January 1968
(RCS CSFOR-65) (U)

programming regulation is not required since the AR's are specific on pro-
cedures for submission of program requests, Further, USARV has no control
of the dates when MACV and USARPAC require submission of the annual pro-
gram.

f. Reference item concerning review of supply status of pesticides
and rodenticides, page 22, paragraph D9; and page 41, paragraph Cé: Concur.
Recommend this observation be considered for evaluation at DA.

g. Reference item concerning jet fuel from aircraft fuel tanks, page
28, paragraph H3; and page 42, paragraph E: Concur. The "Wet Wing' sys-
tem of transporting fuel into an airfield is an =fficient means of resupplying
airfields. The possibility of flying with lesser amounts should be investigated
by the Air Force if the airfield has a short runway.

3. (U) A copy of this indorsement will be furnished to the reporting
unit through channels.

FOR THE COMMANDER:

(/"{g/(ﬂ'/ﬁﬁ/. ,Z VL e
C. S, NAKATSURASA
Captain. AGC(

Assistant Adjutant General

Copy furnished:
HQ 1st Log Comd
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GPOP-DT (14 Feb 68) 2d Ind (U)

SUBJECT: Operational Report of HQ, lst Logistical
Command for Period Ending 31 Jan 68,
RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 30 MAR ‘ore

TO: Assistant: Chief of Staff for Force Development,
Department of the Army, Washington, D,C. 20310

1. This headquarters has evaluated subject report
and forwarding indorsements and concurs in the report
as indorsed,

2. Reference paragraph 2c(5), lst Indorsement, item
on ISSA. Subject document has recently been received

\ in this headquarters and is being prccessed as a
separate action.

FOR THE COMMANDER IN CHIZEx:

—

K. F. OSBOURN
MAJ, AGC
Asst AG
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AYNES A (U) SPECIAL ASSISTAN' FCR iATERIEL RE/LDINESS

1. By cir:cticn of thiCoirrs cing Cenerol, the office wes ¢isbended
fs of 12 Jraverr 1968, Tre Opecisl s istent for retericl Eesmdiness assimed
the dvties as Uirector of Food, trking with himone officer ain¢ three enlisted
persomncl,  The other officer wrs rssignecdto tle birector of Cinerzl Surnly
£s the M-teidel Feecinese Coorcinctor. The functions of the of?ice were
transferrcd to two dircctorrtes; Tremsnort:tion assvming the functions
of exr<cditing shirm nts of high priority cargo throughout Vietnem, st Gei-
eral Supply assuming the functions of supepvising the Metcriel Rezciness
Ixpediters (MEL) rropremand circcting the fo:low-up action en vrotlems
report=c in Perioric logistics ferorts (UIT).

2. From 1 Yovirber 1967 to 12 Jrnvery 1968, the office wes stzfled by
three officers eid thrie wnlistecd narsomel onc continucd to pursuc the
following four mejor areas of ectivity:

2. Oupervision of the: MRE progrem,

b, . Follow-up ection on problems rerortec on "IRs,
c. < Xpu(:ting shipnents of hirh priority cergo throughort Vietnem.
¢, Comrlction of projects cssigned by the conrisding Generel,

3. There rre currently 25 MRUs locrted in key srers throushout the
corr end, rrovicding r Cirect link between suprori comr.cuc: and their supror-
ted wnits, The grectest rercentrpe of M F effort expended during the pest
quarter hes been in the srce of expeciti:g the issve of vrgerntly needed
repeir rerts, A cdeteiled anelys’s of icst wiorter's expediting within the
Cvi Xhon Sur-ort Corranc yevenled totel recuirermxnts in cxeers of 12,000
reve ir ports to remove <nd iters from decdline. A f£ill of 51% wes rezlized
from in-country resources through the efforts of MREs,

4, Follow-up action ¢a1 problims rerort d in the USARV Feriodic logis-
tics Rerort westhe adiwedor activity of tris oiiice., The fcllow-up actioin on
the resvlts achieved on the sumi-monthly PLFs from the mojor tacticel unit-
will ccatimme to te rresented to the Conmancing Generel #s cppropriate at
the d-~ily Wi fing, The canplete status of coch item 1listed is furnished
to the C-4 or S=4 of th¢ remorting vnit before the TIR s’ bricfed. -The eingle
remeining rroblem with FIRs continues to bc the sbisc of the system by re-
porting uncvrthorizcd or non-combrt esscntirl regrests, Howeve:, C=4  USARV
is prese: tly working on ¢ ruport which wiil incurc thrt the units will oe-
port only thosec iteris vhose shortnre metericrlly 2ffccts the accomplishm nt
of the unit's mission es jnciceted in the USpEV TLE regulrtion. The in-
plementetion of sounc menrge:icl techniques hrve enctlec the office to stebi-
lize the estrblished objective of 10 to 12 drys ellowec far processing the
FI;S. The positive supply epction taken cvring this perioc rose from 41% ic
45%.
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ANNEX B (U) ACofS, CCMPTROILER
1, DBudget rind Fisco) Operrtions.

8. Pdget Txecution Frogrrm. The FY68 Operctions and
Mrintersnce Amy (CMA) Pudeet Exceuticn Noview wes forwerd:d to
USARV on & Nov:irber 1967 to provide comuz:n¢ fund recviremcnts
throvgh 30 Jun 1968.

b, /dministrative Control of Funcs., 1st Logisticzl
Cormend Regrlation 37-19 wes revised and cistributcd on 21 Lovember 1967,

c. Withérewsl of 4th Qtr .ssistence in Kind (LJF) Fuads.
This headuerter s experiaiced » significent reduction of 4th (tr
}K Tunds which rediced the ~vthorized cexpenditure at Cem Fenh Bey
Supmort Commend to 2ero. Imr.edirte rction wes trken to resmonc to
this reduction #nd provide for continuity of oprretions.

d. Cormrn¢ Opeeting Pucdget., The fecder dote for tlre
FY6S Cormend Opercting Fudget is in process of collrtion., Formuletion
is on schedole end the initirl dreft 3s exrectid to be completed 2bout
1 Februcry 1668,

2. lMrnogerent o Automatic Drte Trocessing Division,

e Amy Cost Reduction Progrsm. /[n ~ggrcssive rprroech
towsrd the U.S. An v fucit Agency velidetion of hirh cdoller srvings
is in progress. The persorl crrrocch smoung mrnepgers is being vsed
to relrte the Mrnegerrnt Improvewcnt, Mrnegement Effectiveness and
Ainry Cost Pcdvction Frogrenrs,

b. Data TFrocessing., DA hessepe 8441:5, frem Comptrol.er,
Deprrteert of the Army, sttject: kFxtension of USARFAC Stenderd
Supply Systein (3S) within US'TV, s rcceived on 22 Decenber 1967.
1t stetcd thot "Datn Avthorize .on Heruest (DAL) for cxtension of
the 35 system to wul Fhon ~n¢ Cem Renh is cpproved, and every
rttempt is being mece to obtsin en IBN 7010/14€0 computer configu-
retion to mct irstellstion crtes of 1 March 1968 2t ‘.ui Fhon, end
1 Moy 1962 ot Cem Renh Boy.®

¢, Nenegiment Studics,

(1) & study of the Centrel Rerl Esteste Cffice
Srigon, begun on 22 Novembur 1667, is still in progress.

(2) & stucy wes crmrleted on 26 Decenber 1967
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concerning the need for ¢ corvirollsr clument 2zt the suprort cormend
end depot levels., It wrs deterrined to be necesssry snd proposed 7TDAS
were prenered with proposec functionnl sieterents. The TLAs cre
pending arrrovel at Depertrent of the Amy. The projccted strengths
end functionrl stetemcnts were svhmittce to K, USAFV end rre in
cceord with the proposcd orgruiz-tion sn¢ functions menucl es well

as the proposed TDAs,

d. Fuxber of stucies projected.

FY 68 - 8 (six remsin t« be comrletid)
FY 69 - 4
FY 70 = 3

€, Orgrniz-tion #n¢ Functions M2nuel. The Orgrnizstion enc
Finctions. Merurl (C&FL) wes revised on 24 Kovember 1967 to reficct
staff resronsikility for ADF herdwere to ACofS, Comptroller end steff
resovonsibility for ADT softweare to the Dircctorstc of CGenerel Sup ly.
The Fnginrer wes rcdesign’tcd »s Uirectezete of Fngineering, The
December 1967 C¢FF was cistributed to 211 mejor ¢lements of the
cormanc, snd conies were furnished to USAY ~and USARPAC. A revision
to the Decembcr 1967 rienusl is in nrocess due to the addition of the
new Directorete of Food end the combinetion of ste:f resrtonsibility of
menegemcat fonctions,

f. FY6E Txccutive Autometic Detr “rocescing (AUP) Crientetion
Covrse, Ten cuotrs were reecived for the 12 - 16 Februery, snd 19 - 23
Februsry 1668 sessions from NSMRV. Eesch surror: commernd wiil be
2lloerted 2 smaces and the rareining will be 2lloccted to tiin hesdiver-
ters .

g Frcific Architects r3¢ Ingineers (FA¢ ) Inc.. The Cctober
ond Tovembeor 1G67 Cost F.vorts hove been received ar? enelyzed. The
informetion will be rcleted to rore. recent detn gotihiered from studies
currertly in rrocess livclving PAGE.

h, St-ff Dircctory., ILiternsl snd exte::ncl distribution of
» reviscd Herdeurerters, 1st logisticrl Cov. znd Strif Directory wrs
comricted 13 J nucry 1668. ! uew dircctory is in process to reflect
the ecdition of the DMrectorztc of Food, upgresding coi the tolophone
communicrtions systems, rnc chrnges in st=ff resuvltiry from rotstion.,

-

i.. Comend Review & Anelysis, .. now booklit +-3 prepered
for the Mouthly Cormiznd Review ~ud fnelysis, laster Qrtwork of 131
cherts vre medc., The shirmunt of the master cherts for the Novanbe
issve wes nirde on 11 Deceitor iyC7 from Trn Son Nhut AFE to Jeven.
Comrleted bookluts o ma:ter cherts were returned fror Japrn end
received ¢t Tz Son thut AFL i 16 December 1967. Thas piocecure
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will continue until printing fecilities are eveileble to Vietnem.
The December 1967 Cormrend “eview cid ‘nolysis wes distributed 18
Jenuery 1968,

3¢ PFerorts Coatrcl., .Un intensive effort was initirted on
2L, November 1967 to i:stre thet £l) reports rendered or recuired by
this headcverters huve either a keports Control Symbol (5CS) numter
or &n exemption citetion. 78 internel rerorts were involved and
cetegorized as L cverterly, 2 bi-monthly, 50 monthly, 13 weekly, end
9 dai]yo

3. Finrnce services,

2. US frmy ‘udit ‘gency (USAAA). The USAAA held an informel
entrence interview with »CofS, Comptroller end Directorete of Generel
Suprly on 6 November 1967 pertsining toan eucit of the requirements,
determination enc¢ distribution of subsistence. #n entrence interview
wes held on 13 Jenuart 1968 by maibers of the Seigon office of USAAA
with the ACofS, Comptroller to outline gbjectives of the worldwide
verticel svdit of general purrose vehicles. Members from the Direc-
tor~tes of fenerel Supply an¢ Fainteneance were present. Both  aydits
are £till underway. '

b, Activetion of Disbursing Kccount {SN 5313): The activetion
of a disbursing account (SF 5313) wes made a Fien Hoa on 1 November
1967. Nejor K. M. Short wes appoirmted as Disbursing Officer.

c. The USAAA 2ucit rerort of 7 Octobter 1967, entitled
"heceipt enc Distribution of hateriel, Vietn:m", wes received and
steffed by appropriate Directoretes for przverstion of ¢ coordinated
reply. Further, the command snswer to the USAAA Internetionel
Falence of Fayments (IBCF) audit wes forwerced to US'FV on 15 Jrnuary
1968.

. Contrzct Payment., A letterwes received on 10 Kovenber
1967 from HQ, US'FV directing the official 804Vl rate be used in
peyment of contrrcts written in $US rmount but peyeble in piasters,
which were entcred into prior to 14 Cutoter 1667. This rolicy will
remain in effcct pending o Corptroiler Generel decision. Eech support
commé#;id wes notified for infoimation end guidence.

e. MNodified liliters Fey Voucker System (PVS): The Glst
Finence Section begzn opercting under the MeFVS s of 28 Decemberl967.

f. Interservice fudit, On 5 Jenurry 1968 ¢ 11 surnort
cormends were notified of en interscrvice svdit to bte performcc by
persomnel from the Office of the lssistrnt Secretery of Defense,
Comptroller, to begin on 17 J-nuery 1968, This sudit is stiil in nrogress.
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g. MACV Advisors Fiiauce Services, Finance service to

1400 ) CV !dvisors was trensferred on 4 Jenuery 1968 from the 7th
Firence Service (FS) in Seigon to the 126th FS at Pleiku‘znc the
1924 FS at De Neng., This provides service for the persox.el nesr
their eres of 2ssignment,




WA A

CLRFIDENTIAL

MG Y € (C) tCofS PTWSC KT, Civil /ffai:s Division

1. (U) Civil /ff-irs activities centered arovnc the
Christmrs/Tet holiday season. Cne huandred eleven civic sction/
corrunity relrtions projects were conth ct:d which relsted direct-
ly to Christmss or the three day Tet cclebretion that ended on
1 Februrry 1908, Trese activities renged from modest Christmes
rarties for the children of Vi€etnamese a.rloyees to najor
constrvoction rrojects including s new comnunity center in a
villrge acsr vl >hon,

2. (C) The Io:g Pinh Tost Teople-to-Teople Frogrsm which
wrs imnlemented in Sertember 1667 is progressing well, The evers
of resronsil'ility were mocificd in Lecarber 1667, aud Saigon
Support Corinvnd is now resronsi-le for 48 hemlets with £ porule-

jion of 153,000 peorle in the Cong Thenh and Muc Tu DListricts of
Fien Ho» Frovince. The rrogrem involves wcekly hamlet visits and
the inplementotion of en intersive civic ection progrem within
the rsesigied erea.

3. (C) The comn: ¢nd hasrece:tly been tasked with the
coorcination of .11 military civic action corrt cted within ead
contiguous to lopisticel Lise arees. Amnex (Civic Action) to
USALV CRLAN R1-68 (Cempeign Flen) gives the C rrznding Cenerrl,
1st loristicel Commiand the responsitility of coorcdinstiig the
civic ection prorrerms for svboicinete vnits, anc other units of
USATV located within these srees. This incluces suprort corniands,
sub-oree cormznds aid ccutipuouvs -omulation centers within e
minimn redius of 11,000 meters, This will involve eight civil-
ian porvlation cemters vwith = total of 448,000 people. *lemming
iséin rrogress end the progrem will be implemented in Februery
1G¢€r.

4o (U) The Civic fction ~istritrtion Point_ -‘processcé énd
shipped 768,7¢0 pounds (384 short tons) of commccities to 211
four Corns srezs. This fifure rerresents ¢ sherp reducticn from
the previovs . urrt:r and ves a resvlt of celeyec in-country
srrivel of conmocities. Shimments coneisted primarily of fooc
for thz Foprlar Force Food Supplcrent Frogrem, clothing, aud
medicire.

5. () Units of the command continucd to condudt exte sive

“ivic sction #nc corrunity relstions ectivities. Following 2re
the cormend civil affzirs stetistics for the cuerter:
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projects),

a., Constructions:

b, Distribution of Cunmodities:

114 (73 of these were joint USAIN

(1) Ceunent 90,340 pounds
(2) Clothing 31,361 pounds
(3) Food 87,266 pounds
(4) Lumber 163,448 bd ft
(5) Pnysical Education Kits 1€ cach
(6) 3chonl Kits 1281 2ach
(7) Soap 575 pounds
(8) Tin Sheets L5LE each
(9) wPodworking Kits L each
(10) Secrap Letal 43,000 pounds
(11) Fire Wood 7,600 pounds
(12) Nails 300 pounds
(13) Rope 600 ft
(14) Tape Recorder 1 each
(15) Steel Posts 109 cach
(16) Barbed Wire 53 rolls
(17) Trash Cans 2L, each
(18) Toys 4,400 each
(19) Chain 120 ft

c¢. Health and Sanit-tion

(1) Classcs on personal hygicne

(2)

98 students

Medical Aides Trained

L)

2 studants




d.

€e

f.

Voluntary Contributions in Support of:

(1)
(2)
&)
(4)
(5)
(6)

Hospitals

Orphana;es

Religious

Schools

Solatium

Support of Students
TOTAL

Educational Efforts:

(1)

(2)
(3)

Znglish Classes

OJT Auto liechanics

OJT Carpen’er

96,330 §VN
121,010 $VN
125,852 $VN
166,552 $VN
3,000 VN
10,000 $VN_,
516,74 $VN

127 Classes held, 1636
students

37 students

2L students

Livestock & d Agricultural Projects:

Edible Garbage

L[

25,955 galions
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AN3X D (U) ACofS, P.ibCGHAEL, Persoanel henzgonent Division

te Authorized :ilitary strength of the command
increased from 55,865 to 56,123 <uring the revortaing period
but assigred struogth £211 from 51,5C1 to 51,143, Present
level of fill is 91,1%,

2. The conmend is authorized 304 Devartment of the
Army Civilians, with recruiting authority for an additional
L7, Recruiting efforts show satisfactory progress with current
employment of 258 personnzl., Recruitment for 110 Special
Scrvices spaces is in effect. To date 41 persons are cmployed,

3. Command overstrength in direct hire employces
wss ruduced to the authorized lzvel by 20 December 1967,
Suborainate comsanders were again requested to maintain close
control over use of Local Hational (LN) employees in only nonsensi-
tive mission essential functions. Actions taken by commanders to
verify assignment of Lis have resulted in reductions in re-
ported strength and increased recruiting action for vacant
spacaes,

b Local National daily hire employeas have been
uszd at a co mend average dailv rate of 2,£74 pi:rsomrel. Due
to a reduction in Assistrnce in hind (AIE) funds the daily
hire authorization for 3d cuarter FYé8 has bien reduccd to 2,399,

5 The program to convert sclected military spaces
to civilian slots began in January, Due to some problems in
the initial processing of raquasts for vecruitmen® and the Tet
holiday period uo positive accomplishments were roted in tils
arga. It is anticipated that the program will show more
fovorable results as it progresses,

6. A new Tabl: of Distribution and Allowanees (TDA)
for the 14th Inventory Control Ceater, reflacting 1icraased
requireneats for 21 miiitary and 57 civilian spaces, wes
prepared and fcrwarded vo USARV on 10 December 1967. Staffing
action at USARV wrs completed and the d.cune.ut was forwarded
to DA on 27 January 1968,

Te The TDAs for the following units were approved by
DA and the units were ruorgenized by USARPAC General (rders
effective 15 Czcember 1967:

P5 WCJ199 Augiientation, 4th Transportation Command

RNuNELD
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P§ WFJU99 Augrentztion, 14th Inventory Control Center
P5 W1ZMaAA Support Command, Qui Nhon
P5 W1ZMAA Support Conmand, Cam Ranh Bay
P5 W1ZQAA USA Depot, Cam Ranh Bay
P5 W13CAA Marine Maintenance Activity
8. A manpower survey of Headquarters, 1st Logistical

Connand was conducted by USARPAC during the period 5-31
January 1968. Team findings have not been announced,
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ANNEX E (U) 4CofS, PsRSO:ilil, Porsonnel Services Division
1« Clubs and Open Messes, and Other Sundry Funds,

a. Report of status of officers and enlisted clubs

and messes (RCS MACJ1-13) for Janusry 1968 revcals the fol-
lowing:

Category Main Annex Total
Offi.cers Open less 5 11 16
NCO Open Mess 6 1 17
NCO/EM Oen Mess 2 22 24
Bl Open Mess 2 14 16°
Less Association 1 9 =

Total 16 58 7h
Other Sundry Funds:

Clubs-Liquor 12

Clubs-Beer 75

VN Labor Fund 26

Civie Action Fund 1z

Chaplains Fund 6

Private Assn, 1

Supplemzatal Fleld
Ration Mess Fund _3
Total 135

b. During the quarter the following ncw elubs and
messes were opened or plannod:

(1) Within the Qui Nhon arca the Board of Gover=
nors of the MACV Advisory Team #2< approved the annexation of
their club by the Qui Nhon Open }:ss system, It is desagnated
as Anna& 4 of the Qui Nhon Officers Open Mess (RV 2426), and
the opening took place in early November 1967,

(2) The Qui Nhon Sub Arca Command transferred
all the asssts of the 593rd General Support Group Other Sund:iy
Fund to the Officers Open Mess system during November 1967,
The 593rd General Support Group Officers Club was designated
as Annex 5,

(3) A new branch is planned for the 510th Engi-
neer Company of the Pleiku Sub Area Command Camp Schmidt Mess
Association.
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¢. Planincd expansion of cxisting clubs aud messes:
{1) The Main NCO Open Mess of the Cem Ranh Bay
(CRB) NCO Open Mess System (RV 2364) is under construction,
Target date for compiction is unknown,
(2) The 6th Convalascent Center Annex of the CRB
Open hicss System is inaderuascve. Plans are being made to re-
place it with a newlv construct:d facility,

_ (3) Construction of the new CRB Officers Open
Mess has been delayed duc to structurzl design problems.

(4) The Vung Tav N2O Open mMess (RV 2332) concluded
expansion of tnc Crossroads Clut,

(5) The Gui Mhon Officers Open less system expan-
sion program nhas an estimatz=d completion date of 30 April 1968,
The following funds have been set aside:
(a) Anncx 1 - $5,000
(b) Arnex 2 - 15,000
(¢) annex 3 = 5,000
(d) Ainex 4 - 2,500
(e) Amnex 5 - 300
(6) The Camp Schmidt Mess Association (RV 2422)
is planning a rvnovatio: program for EM «nd NCO clubs, No
target date has been set for completion,
2. BEducatiun Program,

a, During the cuarter two additional education cen-
ters were established; one at Tuy Hoa Sub Area Command and one
at Pleiku Sub .r<a Commzad, These additions. centers raise
the command total t» sevan., They are locaved at:

Long Biah Posi,
Vung Tsu Sub Arca Command.

Qui Nhon Sub Area Commsand,
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Cem Renh Bay Sub Area Commerd.
Mha Tréng Sub Aree Cammand.
Pleiku Sub Area Commend,
Tuy Hoe Sub Azes Command,
The stoffing of the centers (including the Office of the Educe=
tion Advisor, this headquerters) include 11 Depariaent of the
Army Civilisns (DACs), 16 enlisted men, ¢nd three Locel Netion=-
els, Four of the DiCs cre assigned to G-1 Educetion Branch,
US:RV, but are "on loan" to this cammend to fill existing needs.
b. During this period the following commend educa..
tioncl and statisticel achievements through United Stetes Armed
Forces Institute (USAFI) progrem were reslized:
(1) 41 enlisted men completed 8th grede.

(2) 943 enlisted men satisfactorily completed
the USAFI high school GED test batteries,

(3) 35 onlisted men oud.threo.officers completed
the equivalency of one yeer o1 college,

(4) 4555 high school GED tests ware administered.
(5) 700 college GED tests were administered.
(6) 1695 achievement tests were edministered.

(7) 196 college and high school subject metter
examinations were administered,

(8) 1202 enlisted men enrolled in USAFI tech-
nical - vocetioncl correspondence courses,

(9) 1544 enlisted men enrolled in USAFI high
school correspordence courses.

(10) 2518 enlisted men enrolled in USAFI college
correspondence courses.

(11) 492 officers enrolled in USAFI colisge cor-
respondence courses,
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¢, A total of 94 military personnel were administered
various widergraduzte college entrance axaminations prepared by
the Iducational Tusting Service, Princeton, New Jersey.

d., Emrollees in the University of Maryland courses incle
uded 439 enlisted men, 36 warrent officers and 139 officers,

¢« Thirtv-three University of Marylend courses were
programed during thas period, The clesses commenced 29 January
1968 and will termincte 15 Merch 195¢, C.iasses through-out the
commars are conducted twice weekly, three hours per meeting,

f. The USARV Fecility Revaew Boerd approved plans for
\ construction of educationsl centers as part of the Fisecal Yesr 1969
funding program. These facilities were assigned priority #.3. The
gross square footage (SF) approved for esch center is:

Cam Ranh Bay 17,200 SF
Pleiku 17,200 SF
Twy Hoa 14,500 SF
Long Binh 78,640 SF
Vung Teu 5,900 SF
Nha Trang 19,800 SF
Qui Nhon 14,500 SF

g+ The participation facts support the premise that
the soldiers do want end will take advantage of educaticnal oppor-
tunities when availeble to them, There is a growing awareness that
contimuing adult education is essential if military personnel are
to achieve maximun career potential, and maintein the desired
creative, intellectual, and lezdership abilities, To the commarders,
the educational services of the centers are tools of commend in
developing the best possible leadership, management and comnunicatior
cepabilities and in the attaimment of high merale,
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3. S0fety,

a. /rmy motor vehicle accidemt statistics refluct o
16,65 increise in the frequency rate over the previous reporte
inz period, The oredamin-nt cause of vehicle accidents remnains
the other driver or »idestriin. invcslvede Cther si-nifizont
¢ uses were driving too fast for conditions, £ 1lowin: toc
closely, na miechonie 1 failurs, Tie coiiind, with a free
oucacy rite of 0.91 . ccicnbs per 100,000 inilss driven is
within the U3 R7 est bliched exouct ney rnte of 1.Ce

b, The military dissbling injury r:te for the coumond
shous ¢ Gecro: s¢ of 11,59, Le:din” ¢ uses were Army nmotor
v.hicle accidents, dboin: strock by moving objects or striking
dgainst 3. tion-iyr ovjicts, folls, budn crught between two
movin; ovjects or a movin; objeet and g stition ry objuct,
wezoens incidenus, 'nd burns, The reporting perlod rate of
3,10 injuries per 120,000 minduys worked is well within the
L3RV euti Llished expectancy rate of 5.0,

Ce - letter signed by the Conmanding General emphasig-
ing personnel losses caused by ‘rmy motor vehicle accidents
ond misuse of weapons was dispatched on 3 Jemuary 1968, Comme
tnders were directed to:

(1) ‘ssure that vohicles, weapons, and amwni-
tion were under control,

(2) Assure thot compstuint and reliable drivers
were Atuined  afd suosevised,

(3) Assurc thet all personncl are fomiliar with
their weapons and with necessary e »on .nu vehicle o faty
rrce. utinns,

(4) Ceusc in oflici:l investic tiun .0 »o ccone
plished woon an dcciaent results in or occurs undor circune
st nces which jose « thre b of sericus injury or de.th, .nd,
if onc or iwore individu 1s :re {wund tu o 't Joult, forw:rd
. cordlite revart of all acticny taksn to ikie headquartcrs,
fTTNs Chiuf of St.ff.

Le Gryves re:dstr tizne, The US vy nortuw rics processed
3,169 rarine of whieh 1,193 were :t Do itng (387) «nd 1,976 ©t
T.n Son Mut (62%). Tho c.su:lties -t D: Kens were rcecived
mostly frem the lst Corps Tictic:l Zoaes The worklo.d did ot
include 255 ltcxblie of horer 'y milii.ry dsed reccived dire
ectly by the iCa crai.tory «t Yorth thr Trinz #nd wi thon,
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CONFIDENTIAL

ANNEX F (C) ' CofS, SECURITY, PL:NS ’'ND OPFR TIOMS, Security Nivision

1. (C) Fnemy activity directly affccting logisticel operrtions
in the R:public of Vietnam (RVN) involved standoff mortar and eround
attacks agalnst logistical insveilations, ambush of convoys, snbotegs
of iogistical equipment and facjlities, and interdictions of Lines
of Covmunication (LOC), mrticul~rly Highwnys 1,4, and 19,

a, 't 241030H November 1967, a 63-vehicle convoy from the
54th Transportation Battalion trnveling from ‘n Khe to Pleiku, wes
~mbushed 16 kiloneters east of Pleiku on Highw~y 19, The enemy
employed mines, RPG-2 rockets, and automrtic weapons fire, Tight
vehicles were destroyed and fifteen were damered. Two 1lst Logistical
Command personnel were killed and 16 wourded: the enemy sustained
38 killed and 7 detained,

b, At O4O030H December 1967, a fire bioke out ~t the asvhelt
storags location in /rea 208, 506th Field Devot, Long Binh Post. It
was helieved to have been started by a rocket fired into the rren
during an exchange of rocket snd autcmtic weep.ns fire from Ho Nai
Villape. The fire sprend because of winds and wel’'ing asvhalt which
ran into other areans, Damope was estigated at wver 41,300,000,

c. ~t O40315H December 1967, a 70-velicle convoyv from the
54th Transportation B~ttelion was moving west or iichwey 19 from n
Khe to Pleiku, when it was »mbushed 14 kilometerz west of 'n Khe by
an estimated three North Vietnamese 'rmy (NV') nlatoons usine suto-
mtic weapons, RP-G, snd mines. One lst Logisticsl Cormand soldier
was killed, four wounded, and four vehicles damaped, while enemy
losses totelled 17 killed anc one detained,

d, At O4L1000H December 1967, two tues were oroceeding to
Cogido from Cat ILai, towing four ammnition barges and one crene
barge when they came under recoilless rifle and ,50 c=1liber mechine
gun fire appraxirately 6 kilometers south of Cogido. The lead ammuni-
tion barge exploded and sank; the second baree caupht fire and ran
aground: the three cther brrpes were cut loose hy the tugs tut later
recovered, There were no casualties,

e. During Decermber 1967 and January 1268, severnl instances
¢f sahotare occurred at Long Binh Post, “t 240300H December 1967,
a fire was started by a timing device in the 277th Supnly end Service
Battalion conex area causine light demage. 't O31400H Jonuarv 1968,
the civilien yard supervisor of v~rd 7, "ren 208, Long Binh Post w=s
injured when he attempted to remove a Russisn mede hund grenade t'rom
the area, Explocives typically used hy the enewv were sh~ped chree
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CONFIQENTIAL

grencdes with the handle unscrewed and eculpped with °n oloectric
hlasting cap, brttery, and watch.

£, At 150915H January 1968, a convoy of LO vehicles,
mostly from the 240th Quartermaster Battelion, and five tanks proceed-
ing west from An Khe to Pleilm: on Highway 19 were ambushed by a
company size enemy forcé., The enemy employed three mines followed
by grenades, B-40 roclets, and automatic we  pons fire wounding 10
1st Loglstical Commrnd personnel., Four 5000 gerllon POL tonkers
carrying JP-4 fuel were destroyed and six tankers were dam~ged,
Enemy casualties were 13 killed and 4 detained,

2, (C) The most significant enemy initiated activity during
the period of this report occurred prior to and cduring the 19°8 TET
(Vietnamese Lunar Year) meriod,

a, It 2510204 January 1968, a 95-vehicle convov from the
666th Light Truck Comprny vroceeding west on Highwav 19 from Oui
Nhon to Fleiku was attacked approvimntelv 31 kilometers east of Fleiku
from both sides of the road by un estimted 50 to 60 NV* troovs
employing small arms, autorr.tic weapons, B=4O rockets, snd mines,
Three lst Logistical Commen” personnel were killed and two wounded-:
five 24 ton trucks were moderately dameged, The enemy lost ore killed,

b, At 260245H Jrnuary 1968, Camp Hollowav, at Pleiku,
received 110 to 120 rounds of 60mm mortar fire followed by 2 eround
attack by & platoon size enemy force that penetrnted the nerimeter,
Setchsl charges were placed on ammunition pads and one, containine
propellant charges, exploded, There were 22 1st Logistical Comme nd
personhel wounded end 23 aircraft damrged. Enemy losses were one
killed and one detained.

c. At 270345H January 1968, /n Khe raceived 4O to 50
rounds of 8lmm mortar fire. One US soldier was wounded in the att-ck.
Approximn tely 25 rounds landed in the Automotive Maintenrnce “rea
dameging four M-109 shop vans and 14 trucks, Two buildings were
destu-oyed.

d., .t 300145H Jonuary 1968, Pleiku installations were
subjected to enemy mortar and rocket fire. The “Rth Supply and
Service Battalion at Camp Holloway sustained light damege to the
Smmunition Supply Point (ASP). T 0320H, the Pleiku ield Cffice
of the 524th Militery Intelligence Detachment came under ground
attack. Two 1lst Logistical Command versonnel were wounded,

e. 't 300325H January 1968, the ‘mmnition Supplv Point
at Qui Nhoa came under attsck by sn unknown size enemy force, (ne
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pad of propellant charges and two pads of amall arms amuniti.on
were destroyed at a cost of over $900,000

f. At 310350f Januwary 1968, the 3rd Ordnance Battalion
Ammnition Storage Arem, Long Binh Post, received a mortar attack
fnrllowed by a ground attack by 60 to 80 enemy believed to be NVA,
who breached the psrimeter placing shaped charges on the ammmition
pads, Friendly casualties iere four killed and 15 wounded., Over
$1,000,000 worth of 155mm and eight inch HE brojectiles, and 105m
and 155mn propellant charges were destroyed. One enemy soldier
was confirmed ldlled,

3. (U) The publication of lst Logistical Command Regulation
381-5, "Military Intelligence", on 18 January 1968 furnished complete
written guidance concerning timely and accurate submission of intelli-
gence spot reports. The regulation includes a new spot report formt
with detailed instructions in completing the report. The check lists
for reporting incidents were expanded for more detailed information -
concerning the incidents being reported. As a result, the time re-
quired in getting complete incident reports was greatly reduced,

L. (U) Reassignment of the 14th Inventory Control Center on
15 December 196’ to Headquarters, 1st lLogistical Command increased
the number of personnel security clearance actions by 1.5 percent.
The following statistics reflect the number of such actions completed
during the pericd:
a, Clearances Valideted:
(1) TOP SECRET - 517
(2) SECRET - 60
b, Request for National Agency Check: 209,
c; Request for Background Investigeticn: 19.

d, Recuest for United States Army Investigative Records
Repository Check: 481.

e, Clearances Granted:
(1) INTERIM TOP SECRET: 17.
(2) INTERIM SFECRET: 126,
(3) SECRET: 50,
<6
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f. At the erd of the period, 430 clearance actione were
pending,

5. (U) Activities of the 524th Military Intelligence Detach-
ment,

a. On 5 December 1967, Viarrant Officer Ernest: Ikei was
assigned to the Pleilu Field Office, On 3 January 1968, Captain
Raymond Starrmen assumed command of the Saigon Field Office.

b, Sabotage Threat Surveys of the following 1st Logisticnl
Command Installations were completed:

(1) 3rd Ordmnce Battelion Ammmition Storage Area,
Long Binh,

(2) Pacific Architects and Engineers Storage iree 208,
Long Binh,

c. The Detachment conducted 77 announced cotmfer:lnteuigeme
inspections and 185 unannounced inspections,

d, Twenty seven Perscnnel Security Investigations were

completed, To accomplish this, 145 agent reports were written and
187 leads checked out.

e, Forty one investigations concerning possible mibotage,
espionage, labor strikes, and work stoppages were conducted.

f. The following personnel were briefed during the reporting
period:

(1) MG William P, Yarborough, ACSI, DA
(2) BG William E, Potts, ACofS, G=3, USARP'C
(3) BG John F, Franklin, Deputy, .CSI, DA
g. "Overation Induce" was designed to obtain intelligence
information from local nmatiomals, Twenty three local ne tionals
reported under the program, but only five supnlied information con-

sidered to be significant. The progrem to date hes not met with
desired results,

h. At the close of the reporting period, assipned and

Q
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authnrized strengths were 82 and 72 respectively. Detacment Huad-
auarters rema’ins in Saigon with field offices in Vung Tau, Long Binh,
Oui Nhon, Fleiku, Cam Ranh Bay, and Tuy Hoa.

6. (U) Weather:

a. During November and December 1967 the Republic of Vietnam
felt the influence of the Nortiaeast lionsoon, The Demilitarized Zone
(DZ) area and northeast coast experienced cloudiness and precipitation
with resultant low ceiling and poor visibilicy. The Monsoon was not as
b~d as expected. Heavy rains, associated with typhoons in the South
China Sea and tropical depressions, caused widespread floods and road
interdictions. Northeast winds increased seas and swells off the east
coast which adversely affected port operations. In the III and IV
Corps Tactical Zones, rainfall and cloudiness decreased.

b. At 100600H November 1967, Typhoon Freda moved inland
in the area of Tuy Hoa, with winds of 60 to 70 knots. Seas were
8 to 10 feet with swells 13 to )8 feet., Resulting darage was
estimrted at $509,800 in the Tuy Hoa and Vung Ro Bay Areas.
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ANMEX G (C) ACofS, SHECURITY, SLANS AND OI'E1:TIONS, Flans and Force
Developments Division

1, (U) The U.S. Army Vietnam (USARV) Ad Hoc Committee for Base
Development ccntinued their evaluation of installation base develop-
ment programs during the cuarter. In addition to-the five camps
which were listed in the last rerort, the committee has completed
surveys of the following areas:

a. An Khe

b. Tuy Hoa/Vurg Ro

c. Nha Trang/iiinh Hoa

d. %ui Nhon

e. Bear Cat/Long Tan
£, . Cam Ranh Bay

g. Vung Tau/Nui Det

The cor-ittee!'s findings were basically the same as in the
five previously surveyed areas. It was indicated that several in-
stallations had programmed construction excessive to their needs.
Tentetive completion date for the rem-ining surveys is on/about
20 ¥Farch 1968,

2. (C) A representative from Tlans Branch attended a MACV J5
meeting on 9 November 1967 to review a draft format for CINCPAC
Force Data Print-o-ts/cards which will be used in conjunction with
CINCPAC/AACV/USARV/1st logistic:l Command OPlan 67-68 (Post Hos-
tility Activities). Traffic Nanagement Agency (TMA), III Marine
Amphibious Force (MAF), Cormander Navy Forces Vietnam (COMNAVFCRV),
74h Air Force, and USARV G3 Plans were also represented. The purpose
ofthe meeting was to determine what information should be placed on
the cards and the format to be used. To identify units by area, the
following data was recormended as a minimum recuirement:

Unit Name
UIC
Priority Downgraded at 8 year Intervals
Declassified after 12 years
Authorized Strength DOD DIR 620010
AVNNEY 6 R
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'Vode of Transportation
Cargo (S/T)

Cargo (M/T)

Phase

Cargo Type
Port

3. (C) The USARPAC study, "Combat Service Support Staffing
in Vietnam,” conducted in June 1967 was produced through the joint
efforts of USARFAC, USARV, and lst logistical Command. It examined
in detajl the reruirements and justifications for all 1st Logistical
Command units listed in the USARV Program Fouwr Force Structure by
analyzing and ecuating existing and projected workloads in the var-
ious functional support areas to Program Four unit capabllities.,
Subsequently this command, in conjunction with USAKRV, was tasked
with the renuirement to update the initial study with an as of date

.of 31 Januvary 1968, and forward the results to HQ, U-ARPAC not later

than 15 March. The following specific areas were designated for re-
finemrent and/or inclusion in the update package:

a. Eoulpment densities
b. Transportation capabilities
c. Perzent of support rendered to units other than US Army

To com~lete the recuircments, subordinate commands were
direc:ed to review all units presently assigned basecd upon an analy-
sis of current and future workload recuirements versus actual unit
capability. All recuired micsions performed for which no personnel
authcrizations exist were also to be addressed to include the actual
numbe:r of personnel used in these endeavors., Two feeder reports
with this information have been received with data for November and
December 1967. A final report for January 1968 is due in February.

6o
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ANNEX H (C) ACofS, S.CURITY, LANS :ND Ol .ATIONS, Operations Division
1. (C) Major Unit Arrivals.

a, The 101st Airborne Division (-) deployed from Fort
Camnbell, Kentucky to Vietnam during the period 3-19 Decerber 1967.
The US 1lst Infantry Division was designated as the sponsor unit. On
12 Decembe-, the largest contingent of the Division arrived at Bien
Hoa Air Base., On 19 December, the Division Commanding General
off +¢ially announced that all elements of the Division participating
in the move (called Lagle Thrust) had arrived. The total airlift of
the Division involved 17,195 personnel and 5,624 short tons of imped-
imenta. The US Army Support Command (USASC), Saigon assisted the
8th Aerial Tort in the off-loading and loading of troops and equipment,
the shuttling of troops to the billeting area, and assisting the lst
Division in the operation of two 500-man field messes and a 100-man
officer's mess. The L8th Transrortation Group (Motor Transport) of
USASC, Saigon assisted in convoy organization, staging, and movement
of the Division to base camps at Phuoc Vinh and Cu Chi. Other eguipment
arrived aboa‘d MSTS vessels as follows:

RUTH LYK:S 3 December Saigon 2,247 short tons
JAV uf TYKEIS 5 December New: ort 1,807 short tons
PHTLIPING BEAL 5 December Saigon 92) short tons
LRT7CNA 8 December Saigon L50 short tons

Because of unexnested hull daage, cargo sboard the PR.ACIDENT HARDING,
totalling 1,852 short tons, had to be transferred to the USNS BOSTRCM
at Yokohama, Japan. This vescel arrived on 23 Decermber and was offload-
ed at Saigon. To assist Saigon Surmort Command in the move of division
personnel to base camps, 100 truck drivers were provided from resources
outside 1lst Logistical Command on 8 Decemberr. These drivers were re-
leased on 22 December.,

b. The 1lth Light Infantry Brig-de deployed from Hawaii dur-
irg the period 19-21 December 1967 by surface vessel, arriving at Qui
Nhon. The Brigade, sch.duled to become a part of the Americel Divi-
sion, was svonsored by that Division. Discharge of the first troop
transport, the GCRDCN, which arrived on 19 December, began at 202000H
December., Of the 1,726 personnel abcard, 300 were airlifted to the
Brigade Base Camp at Duc Pho. The balence were moved by truck convoy
and arrived at the bese camp by 1600 hours on the same day. The
discharge of the second vessel, the LIpCEL, which arrived on 21
December, commenced at 220200H Decerber. All 1,840 personnel aboard
were moved by truck convoy to the base camp by 16CO hours, and by the
next afternoon, all Brigade vehScles had arrived a2t the cemp. All
supplies and eruipment arrived by 31 December. The USASC Qui Nhon

‘1 Downgraded at 8 year Intervalg
Declassified after 12 years
ANNEY H CONFIDENTIAL  pop DIR 520020
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was the coordinating agency, with i%s 5th Transportation Command
(Termin~l A) fulfilling vessel discharge operations, and the 8th
Transrortation Group (Notor Transport) providing highvay movement
support., The entire rece tion, staging, and movument procceded °
smoothly with no major prodlems encountered.

2, (U) Training.

a, TPatrol Boat, River (FZR) training continued at Nha Be.
The first class, eonsisting of onc c{ficer and 14 enlisted men,
graduated from the six-weck course on 15 December 1967. A sccond
class of eight enlisted men began on 18 Decermber. This class is
expected to be the last to contain an Army input because of a Navy
commitment to instruct Republic of Vietnam personnel in the use of the
) PHER.

b. Heavy truck driver training programs were initiated
by the Transrortation Groups (Notor Transport) in the Qui Nhon and
Saigon Support Commands., These rrograms were initiated due to a
rlanned conversion of light truck companies to medium truck companies.

3. (U) Airdrop Resupply.

a. During November 1967, one emergency airdrop resupply
mission was execuvted, delivering 355.34 short tons of all classes
of supplies to the b:se camp of the 26th 'arine Regiment at Khe
Sanh. This mission was aceomplished from 20 -~ 26 November 1967 to
sustain supply levels unt:l the Khe Sanh airfi<¢ld was reopened to
C-130 traffic, This mi:sion was supported out of Cam Ranh Bay and
Da Nang by the 109th Quartermaster Company (Air Delivery), USASC
Cam Ranh Bay.

b. A training air drop for the ground radar controlled
air delivery svstem (G- ..DS) was conducted on 9 Decerber in conjunce
tion with ¥ilitary Assistance Ccmmand, Vietnam (1 ACV) and the 834th
Air Division. The purpose of the drop was to test and evaluate the
system for accur~cy and reliability as an all-weather emergency air-
drop delivery system for the Hepublic of Vietnam. Results of this
test 2re not conclusive and three additional tests will be reouired
before a deterrin=tion .can be made, '

c. Tvwo emergency airdrop missions were executed in Dececmber
1967. Drops in surport of the 199th Light Infantry arigade (Separate)
were made during the period 14 - 18 December. The 5th Speeial Forces
Group was resurplied by air dron during the period 21 - 29 December.
In all, Cl~ss V and barrier materizls in the amount of 724 short tons

vere dropped.
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d. The 383rd Quartermaster Detachment (iS) was transferred
from US.SC, Cam Ranh Bay to USiSC, Saigon effective 6 Deccmber 1967,
Located at Bien Hoa Air Base, the mission of this unit is to spport
operations in III and IV Corps Tactical Zones with a 50 short ton per
day airdrop capability,

L. (C) Tactical Operations.
2. The following major operations wire logistically support-

ed by this comm=nd during the period 1 November 1967 through 31
January 1968:

[}
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OPIRATION INITIATED TrRN INATED
I Corps Tactical Zone
Jeb Stuart 22 Jan 68 In Progress
Muscatine 19 Dec 67 In Progress
Vheeler 11 Sep 67 In Progress#*
“'allowa L Oct 67 In Progress*
II Corps Tactical Zone
Bolling 19 Sep 67 In Progress
Byrd 25 hug 67 19 Jan-68
Dazzlem 1 Oct 66 In Procress
Flamath Falls 1 Dec 67 8 Jan 68
Mac/rthur 12 Oct 67 In Progress
Mclain 19 Oct 67 In Progress
Pershing 12 Feb 67 In Progress
Rose 11 Nov 67 1 Dec 67
III Corps Tactieal Zone
Altoona 13 Jan 68 2l Jan 68
Attala 21 Jan 68 In Progress
Atlanta 17 Nov 67 8 Dec 67
Barking Sands 18 May 67 7 Dec 67
Coberg 2L Jan 68 In Progress
Diamond Head 18 May 67 7 Dec 67
Enterprise 13 Feb 67 In Progress
Fairfax 1 Dec 66 14 Dec 67
Fargo 22 Dec 67 8 Jan 68
Forrest 23 Nov 67 \5 Jan 68
Haverford 13 Jan 68 Th Progress
Kittyhawk 1, Jan 67 In Progress
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Kole Kole 14 Yay 67 7 Dec 67

Lam Son 67 8 Feb 67 Ir Progress
Fanchester 18 Dec 67 In Progress
Nareususn 21 Oct 67 In Progress
Kiley 22 Jul 67 In Progress
San Angzelo 16 Jan 68 In Progress
Santa Fe 3 Nov 67 5 Jan 68

Saratoga 8 Dec 67 In Progress
Shenandoah II 29 Sep 67 19 Nov 67

Uniontown 18 Dec 67 In Progress
Yellowstone 8 Dec 67 In Progress

IV Corps Tactical Zone

Coron~do 1 Jun 67 In progress
Cuu long 16 Nov 67 2l Nov 67

#Combined into onc operation, Wheeler/Wallowa on 11 Nov 67.

b. During the rerorting eriod, the comnind established
Forward Support Areas (FSA) at Quang Tri (YD, 378 432), Fhu Bai
(YD 887 148), Kontum (AR 787 888), Song Be (YU 141 070), Loc Ninh
(XU 733 08L), and Katum (XT 331 901). In addition, the established
FSAs at Duc Pho (BS 89 384), Dak To (ZB 016 218), =nglish Airfield
(BS 879 005), and Phan Thiet (AN 801 068) continued to support tact-
ical operations. By the end of Yanuary 1968, eight of the FSAs
were in full operation. The FSi at Kontum censed operations and the
FSA at Loc Ninh is being reduced for closecut in the near future.

c¢. During November 1967, the support of the units operating
in Kontun Province as vart of Operation MacArthur tested this command!s
ability to provide continuous support in a rapidly changing situaticn
and under adverse conditions. Cn L November 1967, a lst Logistical
Comrand FSA was operating at the Dak To Airfield (2B 015 218) in
support of a brigade-sized force. As a result of intelligence
gained from on NV. rallier of an impending NV’ attack on Dak To, the
force in-the area wns increased to division-size by 14 November,
On 15 November, the majority of the stocks at Dak To, to include
1,300 short ‘tons of ammunition, were destroyed in an enemy mortar
attack. In addition, the artillery, firing in support of the
maneuver elerents in the area, expended armun’tion far in excess of the
established thenter combat rate. During the period 1 through 2L
November 118,646 rounds were fired from Dak To. A substaniial resupply
operation 1as- conducted by air in a daily combat essential air mission
of 300 short tons from 15 November through 27 November. During the
period 1 through 26 November, 12,733 short tons of supplies were
received at the Dek To Forward Support .irea, of which 5,138 short tcns
were moved by air,

¢
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d, In WMeratiy Juv Ion~ G-1, a two-brigade operation
syndrcted br elerents »f ira2 Delto~bascd 9th Infentry Division,
unusval requis:ments were received ard ret by this cormand. s
a result >f the limited refucling fecilitiss in th: area >f operation,
additional refreling points were raquircd bv the tretical units
during the initial assualt phase, Thi# requirement wa2s ret bv
nlacivg eight 5,000'gallon tenke.s at two scparate locations, With
the required connectians and }oscs, this arrangement vrovided 16
refueling points, Dwing tte first dav of thec oreration, 93,000
gallons of JP-L fuel were issucd froi- the suovorting 1st Logistical
Coimrnd Summly naint at Dong Tar (XS 420 435)., Also, the stockage
reguirecments for 3lrss V werc in excess of the existing .rmunitiow
Sudply Point (ASP) at the Dong Tar luonly Point, This oriblem was
reshlved hv statiiing twy emmunition bar:zcs at Donm Tar tn wvrovide
that stockage of Class V heyoind thz canabilities »f the ASP,

Finally, this c¢ommand orovided four Landine Jraft, Utilit+ in summort
of the mancuver hattalisr tn orovide incrcased mbility for tactical
foreas,

e, 3umorl aof the farc.s invalved in dperation ilamath
Falls wis iritinllv orovaded from tic existing T4) and Class IJI
Guool Maint, lozated at Than Triet (L RO1 048), Due toy a ranid
s}ift in the arha »f oncrations assigned o the units invalvad, it
vas necessart ty estohlislh 2 now support nlan £a1 the 1st “rirgade
ni wre 1Mst Lir'wrne Uivision at Cas Loc (2T 065 792) in mid
Jecenber,  wowart o1 the now location wos siovided > a Slass III
Surnly “oint oneratued by the cormand 2t 29 Loc< “y avgrment-tion
of thre Wwisrdi's Vorward Suyvrt flerent (75) with eraves regis-
t.ation, lovndr+ ~nd hott, Jlass L nnd 2lacs 7 nersonrel and esuioment;
and, nravidirg a rodified tvoae o urit distributinon to tre 7ripgade
Fol ot Jen Toe for Jlesces I, II and JV, and V suonlies. lifficulties
in resuioly of this location were exverienced duc to ttre lirmitatinns
an tre lend LY (Pighwav 1, 11, 208 end 20, frorm Jar geonh lav “enot
t> %5 Loc) &«nd tle iiregular intervals at which the tactical units
vould allow resudmdl eovoys to sperate, Adir resudnlr was “hus
exiensiv..ly uvsed for +his oderat.on, Urit distributisn >f “fc
Jrigade Fuod wes further cormlicated 1n that vl Brieads vies raintairing
are! icporvang the oan~brnd brlences »f Sless I hv morls rather than
the vorial unit »f assue vtilized ir logicnticrl channals, i.e., rahtions,
Tasod udon tre tigade's on~tand reoorts, the surrt corriend was
st oiny slass Ity caiptain the  renuired objective and tlis caused
an unnccessary shartare therchy roquiring a Covba’ Essent-al Air
JAfL cdission to be eelled Hn me sceasion,

6
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f. Duricg tr. i-1iti~]l shasas »f Mereti» Vellowstone
-nd Frrgo, sumort requirerents wese cwmlicated bv the limitations
icprsed am land rosuimlr to Lbe FSus astrhlisted at ratum »nd Toe
Nink. Hiclwa- 22 fros the lfav Vind Lunolv “aint ty notur eould be
t.oveiasad v velicles »y loeesr R1oR 5-~ton, oridl was anenad At -
irregulor intervals br the tacticnl units, TUi-bwawvs 13 and 1A from
Long "inh to Loac Ninh were also onened onlv »t irirerular intervals
Wy the tectical vnits to allow travel »f resunply convovrs, As @
1esult, resumly Y 2ir was utilized extersivelv to maintein
r.ruired stocks ~t bot! Jocatinrs,

g. During Janucrv 1967, the FSA for Meratisn San ‘nrelo
was flown into Sorg e and this corrand was cormitted to the resunply
of r Wrinpde-size overction suviorted solev by 2n air lire of com-
unication, foordination wes effected hatwe~n IT Field Torce Vietnam,
the #34th Air Division, ond this command on reruirements for aeriel
rosundly of the omeration, The rir Force briusght seven ~dditinnal
aircraft into Vietnarm to support the operation and estrblisted 2
spacial orioritv in an atiernt to insure 2 stzadv flow of sumlies
into Sang e without having to rcsort to a series of combat essential
(CZ) and emcrgercy resunly (7li) air missions, Desnite the exten=
sive »orior »lerning ~nd the additionnl actions taken, uncxvecte.
requirements ‘or air disruoted the resumlr nlan »nd 2 series of
corbat essential recussts ond a limited number of emerpency resuwmlw
requests had to be mada, Lt the end of Jonuerv, thke overation was
continuivg and was beingz supmrted from the WS,

k. Mleir mteworthr acticns durin~ the nerind,

(1) A wrogram of night convavs fror Lorg Minh to
Xuan Inc, in suonort »f a hrigede of the 9th Infontrv Division,
arl to Long Gian. in suwmort f the 11th Armared favalrv “egiment
and other tonctical units in the rsica was institut=d, This nrogram
is being conducted ty further securc the land LY in the ITT Coros
Tactical Zone, denv thz enemv use of the ronds, #nd relieve coneestion
exnerienced during davlisht hours as a result of civilian traffic.
Jusrently, tlis prograrm hns bzen susoended dve 9 ‘nereased enarv
activatv ard th2 raeduction »f tacticel) unite in t»= apree,

(2) 1 Sumn’y Point (Lomistien] Sudmrt Activity) was
est-blished at Phouc Vinb to nrovide “less T, 17T, and 7 and IV

su7ort ty tra 3id wipgsda, 101st cir™arre Division., C?nss V
svickegs will be aravided bv tre toctical unit,

o
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(3) & brrve wes furnished to the 9tk Infantry Division
to be tested for use as a 155mr Fowitzer floatine firing olatform,

5. (U) Xiver 2atrsl "oats (P3R) Corpany

a, Informatinn has be:n received from 0.0V that PARs
mreviously ordered will nou be available for stirent from the factory
until March, Aoril, and lay 1962, therebr raving tre estinrted time
of ariival to 1~ Aoril or esrlvw lay,

b, The U3 Zoast Guard hzs corducted 2 survey »f fecilities
required to serform 1st Logistical Jormand vatervay sccuritv mission,
Tris survey doter: ined that »Adition<) facilities 2re roqu'r=d for
PBR use, Pronosed actions to romedv duficisncies =re heing develo=
wed in coordination witl the 17th }Yilitarv ®2lice Rrigede,

c, The 18th ¥ 3rigzade, notential vsers o»f the ™, has
recommendad that it mav be in the best interest of both the Trirade
~nd this comm>nd to have the P7n comman— assigncd to the Frigade,
This "rooos,rl is orosently under considerctiom,

6. (U) Chemical, Miolegical. and Radinslomical lctivities,

A. 82 iarrur) inventorv of rrdisective sources wes conducted
in Jecemver 1967 witl no disciesancins beine found,

a
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ANNEX I (C) DIRECTORATE OF AMMUNITION
1. (U) Surveillance activities,

a. A large number of malfunctions involving 4.2 inch
mortar ammunition, some of which led to casualties, have caused grave
concern, It is suspected that propellant deterioration was the major
factor. A letter summarizing the malfunctions and requesting an ine-
vestigation be conducted by the U.S. Army Munitions Command (USAMUCOM)
was forwarded to that headquarters, This was in addition to the im-
mediate malfunction reports noimally forwarded to the U.S. Army Am-
munition Procurement and Supply Agency (USAAPSA).

b, In response to a query from General Besson, Command-
ing General of the U.S. Army Materiel Command, concerning the packaging,
of mortar armmunition, a reply was dispatched outlining the problems
in Vietnam, notably the rapid deterioration of wood and fiber packag-
ing.

¢c. At the request of USAAPSA, 2 trial shipment of pro-
pellant charges, M86Al, intiended for 175mm guns, was monitored by
surveillance personnel., The test involved & new metal container
holding nine propellant charges. The containers were accompanied
from the port to the firing site and photographs were taken,

2, (U) Explosive Ordnance Disposal (EOD) activities,

a. The abandonment of ammunition by units continues to
be a serious problem since the enemy is able to use this material as
a source of explosives and boobytraps. Copies of incident reports
involving such ammunition are forwarded to Headquarters, U.S. Army
Vietnam %USARV) for action,

b. The jAmmunition Supply Point (ASP) at Dak To was de=~
stroyed by eneny action on 15 November 1967. An extensive clean-up
operation was necessary involving 18 EOD personnel to include seven
from the Air Force. Activities were completed on 10 Decermber 1967.

¢.. Two enlisted members of the 191st Ordnance Battalion,
Cam Hanh Bay, were killed when the vehicle in which they were riding
was destroyed by a command detonated mine near Phan Thiet on 23 Nov-
ember 1967,

d. EOD personnel responded to 4,288 incidents through-
out Vietnam, presented 187 Explosive Ordnance Reconnaissance courses
training a total of 17,324 personnel, and made 1,353 visits to sup-
ported units.

AnNeEx I é6
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3. (C) Supply activities.

a. Wholesale activity levels for the theater included
279,746 short tons (ST) of ammmnition received and 254,330 ST issued.
A total of 229,598 ST were stored in 1st Logisticnl Commsnd Ammunition
Storage Depots (ASD) and ASPs as of 2, January 1968,

b. The new autometed World Wide Armunition 1322 Feeder
Report, first submitted to USARPAC in October 1967, has proven to be
highly successful. A Sub~Command Asset Report (SCAR) is produced
daily and used as a basis for supply actions.

¢. On 7 November 1967, USARV placed the Cartridge, 4Omm
HE M,06 (B568), the Flare, Surface Trip My9 (1495), and the Mine,
Anti Personnel ML8A1 Claymore (K143) on Available Supply Rate (ASR).
The 40mn grenade was removed from the list in January. As of 31
January 1968, there were 10 items on ASR:

Cartridge, 8lmm Illum

Cartridge, 8lnm HE

Cartridge, 105mm HE

Projectile, 175tm HE

Rocket, 2.75 inch HE

Grenade, smoke, yellow, M18

Signal, Illuminating Grenade, White, Star Cluster
Mine, Anti Personnel, M18Al

Signal, Illum, White, Star Barachute,

Flare, Surface Trip M49

d. The Director and the Materiel Officer represented
the lst Logistical Command at the semi-annual USARPAC Ground Munitions
Conference, 12-19 January 1968, Several problems affecting ammunition
supply in the theater were discussed, including changes in the Requir-
ed Supply Rate (RSR) on certain items, receipt of more timely disposition
on unserviceable ammunition, changes in the requisition process, and
assistance in training on automated procedures.

e. Suggestions for management improvement operations
were sent to the support commands. Suggusted improvements include:

(1) Moving non-expiosive operations outside the
ammunition area in order to use Local Nationals for retrograde and
salvage operations,

(2) 1Identify areas where civilian expertise could

be used,

Downgrdded et 8 year Intervalg,
Declas: ;f+6d after 12 years
DOD DIR 620010
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(3) Establish a short, comprchensive replacement
training program for all incoming personnel similar to that used by
tactical units,

(4) Avoid the unnecessary accumulation of unser-
viceable ammunition,

(5) Give priority of issue to the oldest and small-
est loty of amunition. Issue substitute items where possible to
elim.nate these items from the inventory.

4. (U) Armunition operations.
a. Construction is proceeding in Area C at Cam Ranh
Bay ASD in order to expand its storage capability. Two additional
Landing Ship Transport (LST) ramps are being constructed adjacent to
the Cam Ranh Bay ammunition pier,

b. Construction of 1} new ammunition pads at the Dong

Tem Logistical Support Activity (LSA) has been delayed by the diver-

sion ¢f resources, but it is expected that activity will shortly be
resumed.,

¢. Support commands have been notified that berms may
be seeded with bermuda or bent grass in order to reduce soil erosion
during the monsoon season, This should prove more satisfactory than
the present system of penapriming the barricaides. Quite often ex-
tensive maintenance is required after the reiny season.

d. Conversion of all TCE 9-17 units to the G-series
TOE was recommended to HQ, USARV on /4 November 1967. The new auth-
orization, if approved, will convert 2ll ammunition supply units to
a common strusture., Presently, there are four different types ef
9-17 TOEs within the command, and severzl 9-500D BB detachments.
This conversion will not cause any significant changes in personnel
strength but should enhance Class V operations and management,

e. All Class V supply units were requested to maintain
records on work performance. Inadequate records on actual tonnage
lifted in ammunition operations create difficulties when attempting
to justify the presence of current units or requests for cuditional
units,

0
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ANNEX J (U) DIRECTORATE OF ENGINEERING, Troop Operations Division

1. The maximum Operations and Maintenance Army (QMA) project
approval authority authorized by Department of the Army was delega~
ted to the Commanding Gemeral, 1st Logistical Command by the Command=-
ing Gemeral, USARV. This covers authority for maintenance and repair
not to exceed $200,000 and for minor construction not to exceed $25,000
funded cost per project. This increased authority climinates dupli-
cation of effort necessary for both headquarters to process approvals
and establish controls for (MA projects, Procedures for control are

- incorporated in 1st Logistical Coammand Regulation 420-10,

2. Three 1st Logistical Cormand Post Engineer Field Courses
were conducted from 2 to 19 January 1968 by instructbr personnel
from the Repairs and Utilities (K&U) Division, Office of the Chie’
of Engineers, Scope of instruction included the management znd
administrative phaszs of post engineering and background informa-
tion in general subjects such as Army command management, base
develomment, work performance standards, project justification,
and their relation to administrative and managerial responsibili-
ties, The classes were attended by 108 military and key members
of the R&U Contractorts force, who are actively engaged in manage-
ment of the R&U progran in Vietnam,

3. A total of 26 staff visits were made to support cormand
and sub-area command installations by the staff of this division,
R&U activities, engineer detachments, field laundry and bath units

were visited for puiposes of inspection and/or providing technical
assistance,

4, The division processed 38 Job Order Requests during the
quarter, Project requests above the approval authority of sub-
ordinate cormands for (MA Minor Construction ($10,000) were thor=
oughly evaluated by the division to assure technical adequacy,
adherence to prescribed standards, and compliance with regula-
tions. Of the projects received, seven were forwarded to HQ,
USARV because they required waiver of the authorized standards
of construction, or requested approval to expend Assistance in
Kind (AIK) funds,

5. There were 193 seperate requests for air conditioning
processed during the reporting period, Of these, 82 were forward-
ed to HQ, USARV for approval, The other actions were either the
forwarding of approved requests, or returning the initial request
for detailed technical analysis of the requirement after it had
been evaluated by this office and found to be insufficiently
Justified, incomplete, or technically inadequate. Since MACV
Directive 420-2, Air Conditicning, is being revised to establish
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a more uniform policy on air conditioning for all component ser-
vices, rcquests for exccption to policy are rot being forwarded
pending publication of the revision,

6. Logistic support to MACV Advisory Teams.

as A study of logistical support to MACV Advisory Teams
indicated a need for standard facilities for small advisor teans,
Designs, bills of meterial, and cost estimates were prepared for
two, four, six, eight, and 10 nan billets, Buildings include la=-
trines, space for messing and storage, and billet space in accord=-
ance with MACV construction criteria, Designs were approved by
MACV as standards and were issued to support cornand engineers
and MACV Advisory Group Corps Engineers, Thies act¢ion will reduce
the approval processing time for job order requests and will pro-
duce a rore responsive R&U support system for construction of new
facilities,

b, Information was furnished to HQ, MACV, Corps Tactical
Zone (CTZ) engineors, USAKV engineers, and all support cormand
engineers specifying thc Pacific Architects and Ingineers, Inc,
(PARE) installation that furnishes R&U support to various MACV
Advisor Sectors throughout II, III, and IV CTZs,

¢, MACV was requested to furnish base data concerning
all advisor team sites and esteblish an annual work plan stating
all requirements for new construction, maintenance, and repair
of facilities, Thc expected rcsult is improved planning, pro-
grarming, and execution of projects for MACV advisors,

7. Ilaundry and Bath Section,

a, From November 1967 through January 1968 = total of
2L new M532 (fidal) laundry trailers arrived in Vietnam, Six
units were released to the 19th Supply and Service (S%S) Company
in Qui Nhon, five to the 228th S5&S5 Company in Tay Ninh, five to
the 226th S&S Company in Tuy Hoa, five to the 483d Field Service
Company in Long Binh, and two to the 12th Evacuztion Hospital in
Vung Tazu. At the present time there are 127 of the authorized
"53 units in country for an 80% fill of Standard L equipnent,
Th. remaining 31 units are scheduled to arrive in the near future,
Total field production increased by 6% from 11,1 nillion pounds
to 11,8 nillion pounds,

92




| e

b, A Military Intcrdeportmental Purchase Request (MIFR)
was processed in the anount of $63,500 and forwerded to the Naval
Support Activity (NSA) in Da Nang. This MIPR wes to -provide funds
for coamercial laundry service to the imerical Division in Chu Iai
with a requested starting date of 1 February 1968, An Taterservice
Support Agreement (ISS4) for scrvice on a non-reimburseaole basis
was sent to NSA, Da Nang by USARV but was returned stating service
would be provided on a reimburseable basis only, Iaundry scrvice
is provided to all US Navy activities in II, III, and IV CTZs on
a non-reinburseable basis under ISS4i Number 5D-YT8165-4132-8,
USAKV was requested to negotiaté a non-reimburseable ISSA with the
Navy to provide the Army equal service,

c. Four ncw contracts for commercial laundry service
werc awarded, Contrect number DAJB1168-D-0054 was awarded to
Modern Services in Nha Trang, DAJB1168-D~0055 to lted Car laundry
in Vinh Lonh, DAJB1168-~D=0052 to Tu Hiep laundry in Soc Trang,
and DAJB1168-D=-0067 to Huynh-lLoc Laundry in Can Tho. There are
20 contracts presently active in Victnan,

d, Field bath support continued to be consistent with

field and tactical requirements with a total of 866,000 hot
showers given during the period,
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caitimn K (U) Dt OTCE D UF o iy wwiiln3, Fecilities and atineeriug Sivision.

1. an .JP progren and srantost lios been develogyed tu be used for tie

1st Lozistical Comice.d's hase develonmasit zlzamin, ~.d ecustruction prozramuing,

The pro.ram priutout lists recuirements, - ssets, deficieicies, facilities
unier construetion, zad rilitery Coastruction ..my (iC..) facilities requested.
It hes been develowed so thet it can be contiuaily wvidated to urevide current
inforietioa to all interested hecd:uarters, Initially, the primary use of
the printout will be for construction prograriniug of major legistical
facilities t.roughout Vistnim, The lonz ranze clan is to use the printout

to su:plenent or renlice the detailed iisting of focilities in base devel-
oaznt nlass and for prozramuaing sli future constructiou ian arcas where l1st
Lozistical Corindud has bese developrient responsibility. The complete status
of feeilities i esch catezory code at any one location is slown 'in e single
line estry. ‘the last column of tre printout identifies prograii shortages

and overages.,

2, uver tre gast yzzr, ploas for constructivn of tl'e 506th Field depot
have progrisscd slowly, Ia wovember 1967 U3 .V recuested that the 1lst logis-
tical Comaa:d identify the nost cssential facilitics reciired and that they
be listed in the desired orider of priority. roll:owing the visit b, a DuD
advisory team in Jocember, the commoid provided the recuestad priority
listing. Curiently, plais ave being firalized aud action is being talen to
expedite coustruction, Trecent changes in the denot layout aiid the scope of
the collection, clessification, and suy:ly (SU&S) facilities h-ve contributed
to some -ielay in implem:nting construction.

3. I ray 1967 US..itV dirccted the lst Lo istical Comm:ad to develop
regnircnents s.d seloct a site for a de ot naraclute meiuntenance facility
at Can ianh Jay, The recuirements were subidtted ian lote Lay, and in
July 1967 U3.iV issued a dircetive for dusizn., ifumerous difficulties
encountered in the development of design eriteria were further comnlicated
in that the Us.aV 4d hoc Basec Jovelopnent Comnittue did not zzrce with the
scope as oriiinally stated. At the .rescat time coipletion of the desiga
is buving held up until the Ad hHoc Committuc reviows tiw rebuttal to thoeir
recomcndations.

L. The United Statos aniy ingineer Cormand, Victrem (Provisional)
(Us..2CV(P)) has requested that & substiatial number of dwap trucks be
rentcd to haul materials in support of coastruction .nd maintenance
projects ia trs II, IXII, and IV CZs. The additienal trucks are required
in order to coiplute hizh pdriority prejects which have already been dirceted,
WL fuids totaling 1,206,474 havs been dlocat.d to wrovide the required
transportatiou survices through Juic 1966, The United Statos .my Procure-
ment ..gency, Victnam (US. FaV) is ia the procuss of iuvgotiiting ccntracts
for the rontal of the dunp trucks.
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5. Under the terus of the Sea-Land contract, the Covernmant is obligated
tc provide marshalling facilitics fur Sea-lind at the ports of Cam Ranh Bay,
«ul fthon aud ..owport, Sea-Land is obligated to jrovide conteiucr van service
to the three ports and to modify kier #4 at Cem Ranh 3ay for recuiving two
Sea-land furnishud sanery cranss for off-loaiing their C-4 shins. The
marshalliiz facilities at Cam Ranh Bay (20,7 acres), wui hhon (5.5 acrcs)
and i.ewport (6.6 acres) wcre completed prior te the arrival of the first
Sea=-Land stip at Cam lanh Doy on 8 iovember 1967.

6, In Deccmher 1967, denmartment of the omy ayprovad the extonsion of
the US..RP.C Stendard Supply System within US.RV. Indic.tions arc ai. IBM
7010/1460 conouter will be availcble for installistion in <ui vhon and Cam
Hanh Bay. une T010/1460 computer has buen installed at the 506th Ficld
Depot and the 14th Inveatory Control uentur commuter buildings at Long Binh,
To reduec deeimn 2.d eonetrvetion cffort and cousts, thie headquartsre deoided
to construct the computer building in wui Lhon similar to the 506th FD and
the L4th ICC building and to modify the exdsting comzuter building at Cam
Henh Bay, The JQui ishon building will be installid by contract. The estimated
date of completion for the Qui ihon building is June 1968 and hay 1968 for
the Cam Reoh Bay building.

7. In May 1967, the inzincer Comraid requested the Ufficer’inCharge 2f
Construction (VICC) to dircet 2 qualifiod, in=country, srchitcet and Engl-

'neering (4/E) firm to perform a thoorctical analysis on the Saigun River

region at towport to deturming the feasibility aid cost for a turning basin
capable of pernitting C-4 ships, with a luagth of 530 ft, to turn around,

In October 1967, the /3 firm of Froderic R. farris, ILac, completed the
analysis and concluded that the turning basin is fcasible., To dredge a

700 fect diamcter turaing boasin in tie vieinity of the LST slip to minus

10 feet at low, lew water (LL) will roquire removing 73€,500 cubie meters
of meterial at a cost of apyreximetely $1.9 million. Upon receipt of the
analysis from CICC, the fugincer Comwand forwarded it to the Waterways
Fogerinent Station (WiS) at Vicksburg, kississippi for revicw. WES indicated
that noving the turning basin appreximetoely 1000 fect upstream would reduce
the initial dredging requirencit and subsequent maintuncnec dredging. In
Jaiwary 1968, this headquart.ors reguested thot the 4th Tronspertation Command
review the requirament for o turning basin at lewport, If the turning basin
is required, 4th TC is to submit the project on DD Form 1391 with full
Justification,

B, The aval Supply ..ctivity, Scizon, is cunstmeting two warchouscs
adjacuuit to the wewport ..rry Terminel in Saigon., Thuse warchouses will be
used to store Navy supplics thet arrive at sewport and are destined for
wavy forecs in IIT and IV CTZs, The amy and iavy arc jointly planning a
cantonment arca in the viecinity of newport to house beth the aray troops
working at Lswport and the tavy nersonr:l that will be operating the ware-
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houses. Direct coordination has beon offectcd botwee. the 4th Transportation
Conmand ard the Naval Support .ctivity, Saigon for this project.

9. The Directorzte of Inginuering is currcatly rcceiving the scri-
annual submission of basc dcvelopment plans, This submissicn includes a
plan for cach of the installations for which the 1st Logistical Command has
base dovelopment responsibility. The plans are curront as of 15 December
1967 and irclude all plimed construction for the installations conccrned.

10. In August 1967 a lstter contrect wes awarded to the Delong Corpo-
ration for placing a threc inch hardwood wuar deck on the scven lst Legistical
Command Delong Picrs and repairing the pior trestle at <ui Nhon, This letter
contract limited Governient liability to $200,000 and stated that a fimm
fixed price contrzct would subsequently be ncgotiated. The estimated cost
of the work ($402,955) wus based on a2 price quote from the Delong Corporation.
Despite written warning by USAF.V, the Delong Corporatign excseded the limits
of the letter contract and complcted work on all piars except ricr #2 at
Can Ranh Bay on 1 iwovenber 1967, The cxisting softwwod deck hod Ceteriir-
ated ta such <n tXxtent thet a2 hardwocsd deck cculd not ke ~ffixed to it, .
This picriwill b€ surfodsd with .72 ‘~ttins, “In Sertember 1967 thé Lélong
C.rperotién subriitted e-deteiléd price pripcszl totaling 9002;323 to cover
work on all the picrs, This hich cost appears unjustificd bascd on an in-
dependént Govermment estimate,' ‘Nerotintions f2r the work cempleted were -«
held in January 1968. MNo.sgreement, however, on a ccntr-ct pricc was reach-
€d;.. USAPAV will make a- uniliteral cdctermination of contract price, The
quality of scric of the work does not.meet the controct specifications and
will not .be accepted until it is corrected,

11, In March 1967 this headquertcers entered into a contr.ict with the
LeTourncau Corpor:tion for the six month rental of two 97.5 ton amphibious
tree crushors. & lst Logistical Comsnd provisional detachment wos formed
to operate and maintain the crushors which began clearing operations con
Long Binh Post ¢n 31 July 1967, Thc crushers were utilized in a program
established to test and svaluate the performence and capabilitics of the
michinus under controlled conditions. During the test period (31 July 1967
through 10 November 1967) approxinmatuly 1960 2cres of folicge in the Loug
Binh Depot and arrmunition sturage arca werc clearcd. The crushers proved
capable of clearing all typus of foliage encountered at an average rate of
2,1 acres per hwur of machine operation. During the test period the machine
deadline rate (deadline tinc/operationcl tine) wes approximatcoly 50%, due
primarily to failure of drivc units and goncrator overhezting. licdifications
to alleviate these problems have been completed, Effective 10 iovermber 1967,
the dotachment and crushers were tronsferred to U3.ACV(P) with OPCUN under
II Ficld Force, Viotnam, Since that tine they have been utilized cn oper-
ational support clooring missions, USAECV(P) has ruquested 2 three ronth
contract extension (1 Fecbruary 1968 through 30 April 1968) for additional
testing and evaluation., 4 Purch:se Requcst and Cormitment (PR&C) to provide
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OMi funds for this extension wes approved by this headquarters cn 19
January 1968,

12, 1In the developrient of plins for relocaivion of the 506th Xpot to
long Binh and plans for shiyvmvat of supplics vut of the depot it bocame
spperent thet additicnal burge hendling faeilitics weuld be needed.  Saigon
Fort and wewpert will continue to be used for discharge of cargo. Use of
barges to transport carge to the vieinity of the long Binh orca will reduce
the congestion in tle port crea ond can be zccerplished 2t 1luss cost than
highway tronsportation. It is estincted that opproximatily 78,000 tens cf
class I, II, IV, ond ingincer class IV carg. will be noved fron Szigon Pert
and Fcowport to Long Binh Jcpot per rwnth, In addition, it is ustimetced that
5,000 tcns retrograde cargo and 13,000 tons of carge to support operations in
the delta will bu muved each month from Ieng Binh by bsrge. Un 26 Docorber
1967, this huvadquaorters requested constructicn of a barge site with 5 barge
points on the Dorg kai River near Long Binh, US..RV has roquested that UICC
preparc & design for the barge site.

13. 4t the prusent tine there oxists a requircrent for neintenance
dredging ot vorious perts throughout Vietnan., The current requiraacnts and
pricrities aro:

1st Priority Jui hhon - rOL Jetty

2nd Priority Can Ranh Bay - armo Chamnel

3rd Priority Qui. Xhon - Dulong Picr

Lth Pricrity Cam Ranh Boy - Picr i3

5th Priority Vung Tau - dntrance Channcl

6th Priority Can Ranh Bay = South Beach

7th Pricrity Saigun Port - Miif Lrea

8th rriority Newport - LST Slips & Barge wway
9th Yricrity . Phan Rong - LST Beach

These requircments were forwerded by mossaze tc HA, US.ECV - (P) cn 11 Januery
1968, At the present tine the VICC has cunpleted o hydregrophic survey ot
Qui thon ond is meking o survey ot Vung Tau and the Saigen rort 18M area,

& firmm plan to accomplish any of the reocuired dredzing hos not yoet been
developed.




ANNEA L (U) DIRECTOWATE OF ENGINEIRING, Installations Managem
° " Dirdeion

1. Procedures were established for maintaining records and
effecting deductions for Govermment performed maintenance on leased
properties wher the lessor fails to fulfill his obligations in
accordance with the terns of the lease. In addition, maintenance
clauscs were developed to be included in new lcases which will
pernit the Government to perforn, at the lessor's expense, emergency
repairs and ninor repairs below.an agreed cost level, Existing
leases will be nodified where possible to include the same pro-
visions,

2, Iessors have reacted as expected to the 18 August 1967
decision of the Comptroller General. which deternined that leases
censaining a clause stating that "All subscquent payments will be
paid in the currency of Vietnam at the legal rate of exchange at
the time cf the paymeni", were to be paid, instead, at the ordg=-
inal rertal agreement in piasters even though the rate of exchange
went froa 72,7 Lo 80, and then to 118 piasters to the dollar, The
lessors were paruvicularly irate when the additional plasters paid
then last year, due to a rise in the rate of exchange, were de=-
ducted fron this yezr's rental paynents, This has caused increas-
ed contacts with the Central Real Istatc Cffice (CREO) as well as
complaint letters to other U,S. officials., The decision of the
Conptroller General was reinforced by a 10 Noverber 1967 dircctive
from HQ, USLRV which prohibits payment of contracts in accordance
with the most recent increase in the rate of exchange regardless
of the provisions of the contract.

3. This period saw a significant mumber of lease termina=
lons resulting from the nove of many U,S. military units from
Saigon to the Long Binh and Tan Son Nhut areas, During the first
half of Fiscel Year 1968, approximately 50 leases were terminated
in the Saigon area, These terminations brought on a number of
disputes and restoration payments, Concerning the latter, the
authority of the CREO to scttle damage clains arising out of occu=
pancy by lease had been open to question, This authority was es=
tablished and clarified on 20 September 1967 by the Staff Judge
Advocate at HQ, MACV, At this time nost of #he disputes have
been resolved and restoration settlcements are proceeding satis-
factorily, The lease terminations in Saigon were offset to a
degree by the acquisition of new leases in the Tan Sen Nhut area
Cus to the relocation of HQ, VACV from downtown Saigon to Tan
Son Nhut, and also by n'w acquisitions in support of the increas-
ed advisory effort.
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4. The 1st Logistical Cormand progran or renegotiating all
leases requiring annual rental paynents in advance to a2 type re=-
quiring payment three nonths in advance made considerabie head-
way. In some instances, lessors have been adamant in their re=-
fusal to accept quarterly payments; however, by the end of cal-
endar year 1968, if the present acceptance rate continues, prac-
tically all lecases will be paid on & quarterly basis, This will
provide additional flexibility in terminating leases during future
periods of phass-out of leased properties, -Notwithstanding the
success of the quarteriy peyments progran, experience over the
period has shown that the program of uncollectable, uncarned rent
oved by lessors will still exist to some degree, Current MACV
policy states that each case involving appropriated funds should
be fully documented and sent through channels to the General
Accounting Office for resolutiom., Since access to the courts in
Vietnam 1s not available, it is the epinien cf the CREO that be-
fore this step is taken efforts should be made to abtain Assist-
ance in Kind (A1X) funds from the Vietnamese Govermment as an off=
set against the uncollectable dehts owed the United States, The
basis for this is the Pentalaterul Agreement of 1950 which binds
the Vietnamese Govermment to furnish facilities to the U.S, Mil-
itary Assistance Forces without cost, The agreement, however,
did not contemplate the large buildup of forces which took place
and the large sums of money required to compensate property owners.
Hence, the United States assumed the expense of paying for prop-
erties acquired by lease, Therefore, it is felt it would be
appropriate for tae host government to reimburse the United
States for the uncolicctable debts ow.d it, particularly since
the anounts involved are sm2ll in conparison to the total anount
of rent paid by the U.S, each year, At the e¢nd of the reporting
period, a let*s» reconmending this actica was forwzarded through
channels to MACV.

5. Early in the period the CIMEO was advized that the De-
partnent of the Army had disapproved the CRED Table of Distrib-
ution and Allcwmnces {IDA) wrich had been subnitted cn 10 May
1967, Ahs a rswuit, a recorrendation was nade o the Commanding
General, USLRV {hat the mizsion of the CKEO be assumed by his
heacdquariers, The recormendation was still under study at the
end of January 1968,

6. Turing the nirioc, the joint wenture of Ruymoncd Inter-
national, Mor:iscn-Kaudsen. Brown Roote, and J.h, Jome. (HMK-BRJ),
continucd its inase Gown in construction in Vietnan with a bal-
anced force being accomplished in three of five major arcas,

These were: personnel-16,300 presently assigned; structures~1,200
used as contractor's camp facilities; and production plants-21 con-
crete and asphalt batch plants are on hand, B:lanced force in
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naterials and equipnent is to be accomplished by July 1968.

Fifty four nillion dollars of construction materials and 1,400
items of equipment will be offered to the three scrvices for use
in nilitary construction (MILCON) and OMi procrams. Three mater-
ial relcasc lists and 10 equipment lists from these assets have
been published oy the Officer in Charge of Construction (0ICC)/RVN
and scrvice requirements 2re presently being dotaimined, The
meteriass and squipment are stored in the contractor's threec depots
lczeted at Thu Due Island, Saigon, Can Rarh Bay, and Da Nang.
Matarials 21lleoated USARV for MIICON will be signed for by the 1st
Logistizal Command and shipped directly to the user whenever curr-
eny reguirenents can be filled, The balance of materials will be
placed in 1st Logistical Carmand materiel depots to £ill future
requirements. The contractor's construction asscts released for
service use during the period were valued at acquisition cost as
follows: $327,752 in structures, $301,048 in equipment and plants,
and 31,330,351 in construction nmateriel, USARV received $806,382,
the US Navy $24,840, and the US Air Force $1,127,929, The curnu=
lative value of the assets awarded since the beginning of the
contractor reduction in February 1967 is: iy $17,832,248,

Navy $15,782,031, and Air Force $11,841,216,
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ANNZX M (U) DIRCTOR.TS OF :ieGLLZLRIFG, Contract Upurations Division
1. Technical Inspcetion Branch,

a. Comprchensive inspections of Repeir and Utilities (R&U)
Contractor sctivitics at wui khon, Fhan Rang, i Tai, Kha Traong, Dalat,
Cam Ranh Bay, and Ban k¢ Thuot were conducteds Re-inspections were also
made at ‘Plack Ferse {({uan Loc), Fhu Loi, and Soc Treng., Inspuctions coverud
the full scope of R&U sorvices performeds Deficiuncius were bruught to
the attention of the contracting officer, the contractor, and thy support
comianders for nocesscry corrective action,

h, The first set of R&U Contractur Perfurmance Repcrts, utilizing a
new fermet, wore received frem the cuntracting officer's representatives
(CORs) in the ficld, - This nuw formet provides fur a cunprehonsive analysis
of the controctor's activities and enphasizes the corrcctive actions taken
at cach level of cumcnd to elinminate obscrved deficiencies, The reports are
forworded to the contractor for his action, and his ruply is rcturnid to the
field for analysis by the CORs on their next reports. The first sct of reports
received indicates that thuse will be impertant tools in supervising the R&U
contract and in improving the quality of R&U scrvice.,

2, Purformaince :analysis Branch.

2. The nonthly Unit Sxpenditure Report is a bosis for analysis by
the cuntractor and this division of the R&U contractor's operctions. This
report depicts the base unit quantity and unit expenditurc in cach of the
cost activities uscd in pcst ongincering., Bucause of the importance of this
report, a tean fron the Division was sent to the wui Nhon area instzllations
to verify its cccuracy. The tiean concluded that the cost data in the report
was accurate, but that thoe base data and ths utility production figurces woere
in nany cascs cstinatud by the Controet Managonent Offico, even though
accurate data was available through the Buildings & Greunds roporting systenm,
The contrzctor was subsequently dirceted to use the utility production
qualitius cbteined through his own roporting system, and to report only the
base data which had buen reflested cn real ¢state records,

b. The Jinal roport of the U.S: ~rmy Japan (US-RJ), Mznagcment
team w3 reccived in lovember 1967. During Uctober this tcan made” a thorcugh
enalysis of the RtU controetor's organizationnl structure and nanagenent
prucedures. It rocummended meny changss, the nost significant of which was
the cxpensivn of both the size and the responsibility of the contractor's
orea officus with a considerable reduction in the size of the Contract
Managerient Office. This report is now being used as o guide in preparing the
governnment cstinatss for the staffing of thuse offices for Fiscal Year 1969.
The econtroctor was furnished a copy of this report, ‘o inatructed to imple-
ment the recormendation as direcctod by €O, U.S. army rrocurcnent digency
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Victnan (USaPav.)

€. « surmary redort of the Grand Fotel projeet was prepared and
forwardud to the Scnate rermicneint Subcormittce for Investigations pursuant
to the Cormadttee's reguoest ncde in Decenber 1967. The Grond Hotel project
involved the rchabilitation of a building in iha Troag, kiown as the "Grand
hotcl" and the construction of ccrtain cuxiliary facilitics to provide space
for K, Task Force .lpha (ncw the I Field Force.) The project, which was
started in .august 1965 and coaploeted in Moy 1966 at a cust of cpproxduately
$€85,000, had been under investigation by the Guneral acccunting Ufficc.
The sub: ﬁtt\.d report included a surmary of the circunstances surrcunding the
project, project scupe, original estimctes, finel cust, funding, and nethod
cf poymnt.

3. Plons and Operations Branch.

a, Planning fur increascd R&U support at Guan Loi wes conploted,
On 8 Jarmory 1968 the Contracting Officer, US.F.V, modified the RaU Contract
to incrunse the authorized nonning fron two US, thréc Third Country Netionals
(TCNs), and twenty-four Loesl Naticnals (Ls), tu cight US, nincteen TCNs,
and suveniy-cight Lils, cind tu cutherize additicnnl couipiient, This became
‘neeossary when wuan Lui was design:.tcd as the furward base canp fer the
1st Brigode, lst Infontry Division, with cn attondont pepulation increase
fron 500 to /;,5C0 troups.

b. Wegrtiations buotween the U.S. ary and U,S. liavy for Inter
Service Suppes . grecnents (ISSA) fur Navy-furinished R&U support to army
¢lements in the I Corps Tactical Zune (CTZ), and ..rmy-furnished R&U support
to Navy c¢lements in the II, III, aad IV.CTZs were corpleted. Beth ISSes
provide for ¢ssenlizlly the smiac R&U scervices to be furnished by each
scrvice un a nun-rcimbursceable basis oexcept for new construction costing
cver $520 wnish 1t considercd reimburseable.

c. .cti-n wis taken tu tormdinate the leasing of tcletypeowriter
(TT) equipre at by Facific ..rehitects and Znginoers, Iuc, (Pr&s). The
Saigon .res Cumwurications Center, operated by i Company, 69th Signcl
Battalici:, now has the capability to provide this service tc r.udE., lease
terminetion will save an ostinmated annual cost of '$84,521.

4. Milit. ry assistance Cormand (M.CV) Dircetive 525-1 governs
the usc of hervieides in Victnan nad dolineatcs logistieal, technical, ond
opcraticnal limdtaticns and overall peliey concerning its use and supply,
and places final approval authority four use at the ..amy, Republic of Vietnan
(ARVN) ©TZ levels, Punding claoriication of the directive, all herbicidad
operaticns buing accunplished at REU Gontractor supported installotions were
susperiicd in Sentenber 1967. Interpretation of the dircetive indicates that
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*he limjteticns ovtlined shouvld apwiy cnly to ULS. ..ir Force "RanchHand"
tacticzl herbicidal operationcl missions, and aot to non-tactical type
operations conducted as a neriel pert of the nwst eingineer grounds-niainte-
ncnce prograll. The use of herbicides for centrol of undesireble vegetation
8 especially importaat for installaticn sccurity, reduction of fir= hazards,
and elindnation of inszet and rodont harborages. .. letter wus subnitted to
M.V on 10 January 1966 requesting deceutralized authority to peruit the
R¢U contractor, subject to the asuroval of the lucal post engineer, to use
herbicides znd growih retardants on a routine basis at support installaticns
and sites. If the request is approved, weell eradication programs at US

and Froe Jorld kilitary ..ssistance Tcrces (FwM.F) installatiuns and sites
will be greatly str.cagthoned.

¢. The varied types of pesticides and rodemticides and the excessive
quantities of some which have low ure were critically evaluated by the cormand
entomologist. The obfective of £he review was to reduce the types and quantities
of pesticides and rodenticides used to a selected few which wwld lend them-
selves to efficient, econocmical, and safe pest comtrol operations, During the
injtial phases of the .ilitary build-up, many pesticides of limited use had
been indiscrimimately shipped to Vietnam. ..uthority for tiese shipnents were
vague ard could mot be related to operetfional demands cr souccific requisitions.,
Depots, therefore, accummlated large inventerics of infrequently-issued, little
used insecticides, all occupying premiwm storege space, As a result of this
study, many requisitioming cbjectives were revised, ducs—out of nuucrous
pesticides were cancelled, aud several itens were recumnended for cvacuation.

. hwidorable effort was expended on developing installation and
Central lianagencit Uffiec persomuel rivaning levels for RuU support of the wui
Nhon Support Command area in Fisc.l Ycar 69. The cointract for providing
R&U support within this area during FY 69 will bc presented fur compotitive
bidding., 'Ihe levels developed will constitute thz Government estimate of the
persorne: required to provide the needed support, and should give consideratle
assiretunce 1u the technical etaluation of bids. In addition, the estimmte
will ba used to determine the amount of funds tou be cormittud tu previde the
R&lU support.

g. Fourteen facilities for the treatment, storage, and distribution
of water from deep wells were completed by the US .1y lngincer Coivichd Vietnan
(Provisional)) Th. R&U Cuatractor also conplited facilities at two decp welle,
and established treatment facilities at three sitss utilizing surface cr
shallow well sources,

h. Based on a recormendation by the 20th Preventive Medicine Unit,
the USARV Surgeon approved in-line chlorination as sufficient treatment to
render potable water from mine wells at various locations., In iwst instauces,
correction of minor construction deficiencies was required prior te opcrating
the well as a potable water source, The deficiencies were referred to the
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cunstruction agyney fur apprepriate corrective action,

i. During the revorting oericd the Contractor cuipleted the
transfer of operaticazl respensibility for seven water plants to tic 11lth
Engincer tiator Supply Co in the I Corp area and cight water plants to the 824
snglicer ater supply Co in the IV Corp crea. Despitc these trausfers the
tut=l nwiber of water plents opercted by tls cuntractsr inercased rrem 131
tc 140, . zlained inercasc to 160 plante by the end of FY 68 is anticipated,
votabls water production et thuse plants inercased from 11.1 million gallons
por day (#GD) to 11,9 1GD, '

Jeo «lthcugh scicc increase in the efficicney 2und use of the 115
cuLpactor ty ¢ refuse trucks wos realized, two problass still hanper this
vperaticn; firet is the questivnable qualibty of leborers, which is attributed
to the low wage scale, aad suveund is the poor condition or nen-uvxistones of
access rcads to ness halls aud other pickup stations. The cuiipactor trucks

ave & twwu=wheel drive which iitkes the cendition espeeially critical in scne
areas such as Cu Chi =nd Caus snari.
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ANNEX M (C) DIRECTORAGE OF GENERAL SUPPLY

1.(C) Depot operations.

a. During the build-up phase of logistical operaticns in
the Saigon area. emphasis was placed on port clearance at the ex~
pense of effective depot operations. Initially, depot facilities
were either non~existent or totally inadequate. As a result of this
situation, supplies and material were moved frrm the port to any area
available for storage. Documentation was often lost or not used.
Locator systems were not fully effective. Cons*ruction of new facil-
ities lagged behind requirements. Needed supplies could not always
be located and were often re~requisitioned. Due to the pressure of
events and the lack of a centralized supply management capability
for Vietnam, these excesses were not properly identified, redistri-
buted to other depots, or shipped out of country. By early 1967,
supported units commenced identifying and turning in sizeable quan-
tities of excesses which had accumulated at base camps and other
locations. These turn-ins further aggravated the problem of con-
gestion and prompt disposition of the material. A study of the 506th
Field Depot facilities was completed and approved for implementation
by the Commanding General, U. S. Military Assistance Conmand, Viet-
nam (MACV). This study provides for improved facilities for the de-
pot to be located at Long Binh. Review and revision of the receipt,
issue and locator procedures for the 506th Field Depot was campleted
on 26 January 1968.

- b. During October and November 1967, a program was develop-
ad to identify Authorized Stockage List and fringe excesses in the
three 1st Logistical Command depots. Vhile the comand had estab-
lished excess identification action prior to this time, it was real-
1zed that a positive and systematic approach was required to better
achieve the elmination of this materiel. The Command Five Phase
Excess Program was developed, spproved. and implemented in order to
identify all command excesses, and to either redistribute to other
conmand depots or to retrograde to Ckinawa.

2.(C) New class I theater stockage objectives were recommended
to headquarters, Department of the Army and were approved on 14 Dec~-
ember 1967. The new levels are in conjunction with the new classes of
supply and are as follows:

a. Refrigerated subsistence (R) 28 days.

AnneEx N ‘ " Downgraded at 8 year Intervals

Declassified after 12. years
DOD DIR 5200.10
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b. Non-refrigerated subsistence (S) 56 days.
c. Combat rations (C) 10 days

A reconsideration has been requested to change the combat ration
level from 10 to 15 daya. This request was baded on a past history
of erratic shipments fram CONUS. The new levels will result in
lower quantitiem of on hand stocks in the theater and & dollar
savings. :

3.(U) A commercial milk plant was opened in November 1967 at
Cam Ranh Bay and another plant is scheduled to be opened on 15 Feb-
ruary 1968 at Qui Nhon. Both plants provide a highly accsptable
filled milk product, ice cream and cottage cheese. At the present
time, efforts are being made to obtain additional refrigerated vans,
military or contract, to distribute the products.

4.(U) A new supply point was activated at Pauoc Vinh, to
provide class I suppcrt to the 3d Brigade 10lst Airborne Division.
The road network fram the Saigon area to Phuoc Vinh has proven to
be unreliable because of security problems, Thus air shipments have
been necessary.

5.(U) Class I support to the Delta has encountered scme dif-
ficulties which can primarily be attributed to the lack of adequate
roadnets thereby requiring the use of water craft. A completely
overhauled refrigerated barge arrived in-country on 30 January 1968
and & second is due in late February 1968. This should provide sub-
stantial relief from the distribution difficulties.

6.(U) The 1st Logistical Conmand Plan for supply data systems
was spproved for implementation by the Commanding General, United
States Army, Vietnam (USARV) on 14 November 1967. The short range
(12 months) plan, providing for a standardized supply system (BS§ at
the 1l4th Inventory Control Center (3514), the field depots (3SVN),
and the port facilities, was adopted to provide improved supply
effectiveness at the earliest possible date. The 3S14 and 3SVN
utilize pertinent features of the USARPAC Standardized Supply System
for subordinate commands to insure maximum compatibility/interface
with other supporting systems. The ability of an automated data
processing system to manipulate the vast volumes of supply data into
manageable proportions in a timely fashion, with minimum human inter-
vention, is the mainstay of the systam. The port effort represents
an attempt to interface MILSTRIP with MILSTAMP to provide meaningful
data to both supply and movements control elements.

g6
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7.(U) The Supply Data Systems Plan has been expanded into the
plan for the 1st Logistical Comnmand Logistics Data System and is
currently being staffed. The major diffevence between the two is
the addition of plans for transportation and movements, maintenance
management, ammunition management. and engineer construction projects.

8.(U) The 14th Inventory Control Center (l4th ICC) has convert-
ed completely to the IBM 7010/1460 computer configuration and en In-
terim Supply System (ISS). The ISS is scheduled to be converted to
3514 in April 1968. The plan for develcpment and implementation of
3514 is in progress$ and consists of 5 phases:

a. Phase I: Conceptual end procedural modifications to 35
necessary to allow its adoption by the L4th ICC were defined and compl-
eted in November 19(7.

b. Phase II: The identification of processing requirements
unique to the 14th ICC that need to be included in 3S14 vas completed
in January 1948.

c. Phase T1I: The development of the ADP systems specifica=-
tions of 3514 is being conducted by USARPAC Field Systems Agency (FSA).

d., Phase IV: The prograrming at 14th ICC of the unique re-
quirements of the systems specifications is scheduled to be sccom-
lished durinrg 1 February thru 30 Marcn 1968.

e. Phace V: The testing, debugging and implementation of
3514 is scheduled to be completed on 30 April 1948.

9.(U) Conversion fram the UNIVAC 1005 system to the 3SVN
(7010/1460) system at the 506th Field Depot will be completed on 1
February 1958, Initial planning and preparations to implement 3SVN
were started in August 1967.

10.(U) The Supply Data Systems Plan originally called for the
installation of IBMY computer configuration (7010/1460) during Febe
ruary 1968 at Qui Nhon and April 1968 at Cam Ranh Bay. The installa~
tion of the computers has been rescheduled to June 1968 at Cam Ranh
Bay and to July 1968 &t Qui Mhon, because of the non-availability of
facilities and airconditioning equipment, Completion of the cone-
struction project of the Qui Nhon ADP facilities is scheduled for 6
June 1968, and completion of the renovation of the ADP building at
the Cam Ranh Bay Depot is scheduled for 15 Mav 1968,
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11.(U) The 4th Transportation Command has developed systems
specifications for an auntanated port operation. This system is being
designed under the guidance of the Department of Army DCSLOG as a
prototype system applicable to port operations for any organization
having the same or related mission. Within Vietnaa. it is anticipated
that the system will also meet the operstional requirements of the 5th

Transportation Cormand at Qui Nhcn and the 124th Transportation Carmand
at Cam Ranh Pay. It is further designed to provide a MILSTRIP/MILSTAMP

interface with dota exchange betwsen the 14th ICC and tihie 506th Field
Depot. both squipped with IBM 70I0/1L£0 systems. The systems specif-~
ications were completed on 7 December 1967 and have been approved. An
IEM 1420 caputer ie tentatively scheduled for installation at the
4Lth Transportation Ccomand in March 1968.

12.(U) A UNIVAC-1005 machine fram the 506th Field Depot is
scheduled to replace an IBM LO7 accounting machine at Vung Tau in
February 1968. Although it is recognized that the U-1005 will not
offer the advantages of substitution and interchangeability, auto-
matic status postiing and the computation.of -requirenents,™the -cormand
will be capable of processing the current transactions or a more
accurate and timely basis. In addition, a Data Automation Request
(DAR) is being initiated for & more flexible and sophisticated sys-
tem consisting of a standord, small scale computer donfiguration
capable of operating as an extension of 3S.

13.(U) The 3SVN training program has been extended to include
the ports in Vietnam. Accordingly, the 4th Transportation Command
has been scheduled to participate along with the three depots. Ini-
tielly, the progrem is scheduled to implement 3SVN at the 506th Field
Depot with preparatory efforts directed at the other two depots. For
the future, it appears that the degree of progress in this nrogram
will hinge upon the amount and degree of success attained by the
506th Field Depot in its conversion efforts, since the procedures
velidated there will be made available to tiie Cam Ranh Bay and Qui
Nhon Depots. Site campletion and computer availability detes will
influence the progress of training. The Central Training Institute
is in the process of recruiting ten Local Mationals to be trained
as 7010/1460 Digital Computer System Operators for the l4th ICC
and 506th Field Depot.

14.(U) The supply mission for the stockage of repair parts
for Computer Gun Direction, }18. is being integrated into the depot
system. The 504th Depot has been designated as the key depot for
the stockege of these repair parts. The Automatic Data Field Sys-
tems Command FADAC/TIIF Assistance Team. USAKPAC, provided
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maintenance and supply support to using units at the DSU level,
Ttems to support the Computer Gun Direction. M18, previously handled
by the FADAC Assistance Team, are being added to the ASL of the Cam
Ranh Bey Depot by the l4th ICC. Procedures are being developed and
activities advised to submit their requirements to that lccation.

15.(U) Planning .for the estsblishment of a depot at Vung Tau
has been initiated. Initially, the operation will be on & limited
scale. Assets will be placed under the centrealized management of the
14th ICC, This will facilitate direct shipment from CONUS and other
supply sources and vill aesist in relieving the heavy workload of the
506th Tield Depot. Expansion to & full scale depot is teing studied,
vith an anticip&ied target date of 1 July 1968.

16.(U) The necessity for use of outside storage and the exposure
to extreme climatic conditions meice an effective care and preservation
progran essential in order tc prevent deterioration of supplies and
equipment in storage. To supplement assigned personnel in conducting .
an effective program, contractual assistance is expected to begin in
February 1948.

17.(U) On 10 January 1968, a revised regulation on-care, pre-
servation, and maintenance of supplies in storage was published. The
regulation reguires the establishment and implementation of a stan~
dard care. preservation, and maintenance program of supplies to assure
they are maintained in a serviceable condition.

18.(U) The in-country supply system did not provide for the
completes recording and reporting of information concerning the degree
and causes of lack of sudit trails, and delays in processing re-
quisitions until filled, rejected or cancelled. Therefore, with
the assistance of personnel from USARPAC, the Director of General
Supply conducted & study (Project Check) in this area during the pe-
riod 20 October 1967 through 1 December 1967.

&. Project Check disclosed that as an average, approximately
10% of all requisitions sampled were not recorded. This deficiency
vas broker down to 137 at unit level, 9% at DSU level, and 1% at the
14th ICC. Requisition processing times were also found to be exces-
sive.

b, Lack of audit trails were determined to be caused by
the DSU's. depots, and the 1ith: ICC not recording passing actions,
and the failure of units to record cancellations. Causes for de-
lsys in requisition processing vere determined to be receipts not
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being recorded proriptly, duplicate requisitions from DSUs, inaccurate
dues-in, and invalid stock numters.

c. Actions taken to correct problem areas are:

(1) All support conmands were directed to initiate
a projran to insure that DSUB process requisitions and record re-
ceipts on a timely basis,

(2) A program change in the National Cash Register
Flectronic Accounting Machine (Model 500) allows the recording of
passing "actions et the DSUs. Increased training has reduced dupli-
cate requisitions.

(3) A study is being made by the 14th ICC to determine
if a status bank that is compatiole with 3SVN can be established,
vinich vill provide a record of passing actions.

(4) A stock record support program has been initiated
to purify authorized stockage lists.

(5) An edit routine has been established at the 14th
ICC to eliiinate format erroras.

(6) The use of prepositioned Material Receipt Cards
under the 3SVN system will irprove accuracy of due-in rscords.




ANNEX O (U) DIRECTORATE OF MAINTENANCE
1. Installation of Foam Kits in wvehicle fuel tanks.

a. Installation of reticulated fcam kits has been suspend:d
&8 a result of in-country testing and pending further evaluation by
the Test and Evaluation Command at Aberdeen Proving Grnaund, Maryland,
Sixty-four of 200 kits in-country have been installed to date.

b. Results of effectiveness in combat vehicles are not
yet known since none of the 64 has been reported hit by enemy action.

2, Initial Stockage Support.

a. & field evaluation by US Aray Mobility Equipment Command
(USAMECOM) determined that its Support lLists were not being utilized
by affeeted agencies in accordance with current directives. The
reason was lack of understanding of the purpose and distribution of
these lists to using activities. This problem has now becen fuily
resolved,

b. Support packages that are procured and shipped as part
of the end-item procurement are c.using a problem. Due to storage in
variable weather conditions, printing and markings become illegible,
This, in turn, causes containers to be opened so that the parts
might be identified visually. Since they cannot all be identified,
meny of these parts are shipped back to Okinawa.

¢. Units in the three support commands were visited by the
team. Their findings indicated that of the original repair parts
which appeared on the support list for each item listed below, the
unit stocked only the indicated percentage as demand supported:

ORG sy GSU

(1) Loader, Scoop-H9Oecn 133 19% 1%
(2) Scraper, Earth Moving-CT-i 29% 7%  nc*
(3) Tractor, F, T., DTE UE 168 “10%
(4) Tractor, Shld-29CM 214 21%  ne
(5) Generator,3KW-60cy AC L3% 258 36%
(6) Generator,5KW-60cy AC 528 278 25%
(7) Generator, 10kW-60cy AC nc* 178 L%
ANNEX O
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d. It was also discovered that repair parts not on the
original support list were demsnd supported by the units. The
nunber ol these stockage items in relestion to the indtial number
determined by USAMECOM are shown in the following percentages:

ORG DsU GSU

(1) Loader, Scoop-H90CM 37%  18% 0%
(2) Scraper, Earth Moving-CT-4 16%  50%  nc*
(3) Tractor, F. T., DE 0% 20% 17%
(k) Tractor, Shld-290M 28% 258  nc¥
(5) Generator;3KW-é0cy AC 21 2% 30%
(6) Generator,5KW-£0cy AC 25% 34 L9%
(7) Generator;10KW-60cy AC ne¥*  29%  AL4%

*not considered

e, Source codes will have to be reviewed and revised. Many
items which are demand supported in using units are coded "X2", This
results in no stock being procured either for CONUS backup or initial
support. Consecuently, recuirements must be filled by procurement
upon receipt of recuest.

f. Action has been initiated to analyze the findings and
make recommendations to alter existing policies.

3. Transmission Mounting Support Brackets - Clark 290M,

a. A unit having 21 tractors, wheeled, Clark 290M,
experienced a cracking of the transmission mounting support brackets
(part #561306) on 20 of these items,

b, The supperts cracked at the notch where the support is
Joined to the front frame assembly, Only the rear supperts were
affected,

c. No pattern as to number of hours or mileage existed,
but the average number of hours was 970 and the average mileage was

9350,

92
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d. An acceptable field expedient ¥ix was devised by the
US Army Engincer Command, Vietnam (Provisional) which involved the
welding of fish plates on the affected area.. An Ecquipment Improve-
ment Recommendation (EIR) was forwarded to the USAMECOM in order
that a reinforced bracket could be provided by the manufacturer for
applicstion to these items of equimment,

L. Cracked Head issemblies, D7E Tractor.

a. A technical assistance trip was made to a unit having
22 Caterpillar D7E tractors deadlined. This maintenancc activity
was in support of a land-clearing team,

b, Eleven of the 22 tiactors inspected were deadlined for
cracked head assemblies. After a thorough inspection, it was determined
that the cause was overheating.

¢, Adir flow around the engine had been restricted on all the
tractors used far land clearing by the applisation of an unauthorized
modification, i, e., plerced steel planking (PSP) had been welded to
the radiator girill guards for reinforcement. Mud was caked in the
belly pans covering the entire oil pan area. Many radiator cores
were damaged beyond repair. Some had previously been repaired, thus
blocking a large portion of the radiator core area.

5. Deadline rates of selected items.

The following deadline rates applied to USARV wide equipment.

EQULPMENT ON HaND 4S OF 31 JANUARY 1968 No_vgz% wn JAN 68
APC (ALL) 2151 6 5 7
M48A3 Tanks 296 1 u 13
M88 Recovery Vehicle 89 2 13 16
M578 Recovery Vehicle 73 25 27 2,
M102, 105mm How Towed RVA N 0.28 0.9 0.8
M109, 155mm How SP 107 3.8 5 7
M114/123, 155mm How Towed 100 3.7 3 0.2
M107, 8" How SP 7 5 4 5
M110, 8" How SP 7 8 9 6
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Reefer Vans

£-Ton Trucks
Generators (sLL)

MHE (ALL)

Tracked Tractors
AN/MPQ-L4A Radar Set
AN/GRC-106 Radio Set

AN/FPS-!, Radar Set

AN/GRC=26 Radio Set

24U
7255
16100
2002
697
33
329
262
225

10

e

10

13
13

10ff




ANNZX D {U) DIRECTCRATE OF PROCUREMENT

1. Purchase Request and Commitment forms (PR4Cs) processed
during the period 1 November 1967 to 26 Januaiy 1968 totaled 584
valued at $29,6 million., A detailed breakdown of these figures
reveals that 233 PRACs were assigned to contracting divisions of
the US Army Procurement Agency Vietnam (US?PAV) totaling $26.6
million, 310 PRRCs were forwarded to CONUS totaling $2.9 million
and 36 PRACs were forwarded to Western Pacific agencies totaling
$.1 million., Total PR&Cs thus far processed during Fiscal Year
1962 amount to 1751 valued at $3CL.8 million,

2. Contracts under administration by USAPAV as of 27 January

1968 totaled 170 valued at $436 million. These figures exclude
Blanket Purchase Agreements,

3. Twenty-four monthly and four quarterly revorts were prevared

and fo;warded to Devartment of the Army and United States Army Vietnam.
(USARV).

4., The command's effort to reduce off-shore procuremert and
thereby reduce gold flow has met with success. As of 31 December
1967, off-shore orocurement has becn limited to $.5 million as
compared to $5.9 million in the 2nd Quarter of FY 1967.

5. Advance Procurcment Planning is beginring to pay off, As
of 27 January 1968, five FY 69 PR&Cs were rcceived with a value of
$36.1 million. In comparison, the first FY /° "% was not received
at USAPLV until the 4Lth Quarter of FY 1967.

6. A plan for the procurement of Repair and Utilities (R%U)
services for FY 1968 in Vietnam has been aoproved by the Devartment
of the Army and the Department of Defense, The plan was develoved
by the Procurement Agency staff with the assistance of the 1st
logistical Command Directorate of Znginecering staff, This olan calls
for competitive contracting for a significant nortinn »f what has
been nreviously one large, sole source contract, The Qui Nhon Sunvort
Command {North II Corps Tactical Z»ne) was selechted as the geogranhical
area to be competed, This area contains six mator and nine minor
locations where R&U services are required., It is anticioated that as
many as 10 US contractors will subrit nrowosals, The selection of
thc successful contractor will be based nrimarilv uonn a technical
evalaation of capability to manaze and pcrform the work,

7. A4gricultural calendars for growing areas in Vietnam are
cornlected, These ca. . ndars were comnleted for each item authorized
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for purchése for each of the six basic growing areas in South Vietnam,
They reflect production in terms »f maximuwn and minimum. The benefits
are as follows:

a, Permits long range planning for cron rotation,

‘ b. Encourages farmers to grow items best suited for the
sea3sn thereby m'nimizing the »isk of poor quality or cron failure,

c. Provides procurement when excess will be on the market.
Prccuremeit will be effected during the maximum indicated months only,
thereby preventing vwossibilitizs of inflation.

8, In an effort to maintain current data nertaining t» fresh
fruit and vegetable requirements for the Free World Forces, efforts
have be>n made to have requirements consnlidated at the three suovnort
command levels, This information would be updated hi-weeklv, This
will permit procurement of only that quantity of vraduce needed to
meet actual requirements and will reduce occasions »f loss due to
excessive tim in storage.

9. ZEstimated fresh fruit and vegotable requirements to be
purchased in various regions throughout Vietnam have been distributed
to the two field offices and two field revresentatives. This will
permit agriculturel officials within the provinces to furhich oroject-
ed requirements to the farmers of that area, Thev are also being
informed that there is no guarantee that these items will be ourchased
but, rether, 21e being disserinated on the basis that r:commended
times are best for thlose items,

10. The Agency Source List has been exvanded by 129 (from 962
to 1091), an increase of 13%, Integration of our source list with
Air Force, Wavy, Pacific Architects and 1S Agercy for Internatinnal
Development (USAID), covered in the previnus revort, can now be
considered compicte. OFf the 129 increased sources »btsined in this
period, 20 (16:) were due directly to the integration effort. In=-
creases in snurces for various princinal categories are as follows:

a. FHock from 268 to 315 (19% increase).
b. Sand from 280 to 333 (19% increase).
¢. Construction from 242 to 256 (3% increase).

d. Stevedoring from 104 to 132 (27% increase),
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e. laundry from 133 t> 151 (13% incresse).
f. Fresh fruits and vegetables from 95 tnh 107 (14% increase).
g. Poteble ice from 56 to 59 (5% increase),

Updating of the source applications intijated in the orevious revort=-
ing period is continuing. Sixty-three revised annlications have been
received (excluding the 13 received the previsus perind), Thirty-one
different Reques*s for Quotation or Requests for Proposal were out

out for competitive bidding, resulting in the mailing and distribution
of a total of 1279 conies.

11. Sole source or onlv-resnonsible contractor nronossals negotiae
ted during the period of 5 September 1967 to 31 Janusry 1968 resulted
in contract awards of aporoximately 316,320,911, This revresents a
reduction fram the original pronosals submitted of $3,101,112, or 16%,
These reductions came. about through the jfoint efforts »f the USAPAV -
eontracting ~fficers and price analvsts,

12, °f historical significance, it wrs 2gain lcsrned that a
short lecad time presents the procurement team with 2 much more
difficult task in vroperly evaluating and negotiating cost or nrice
oronosals,

13. Tre Directorate of Provertv Adrinistration estimated that
Pa:ific Architccts & Engineers, Inc, (®i&%) had nn hand an excess
quantity »f sumol.cs totaling %3 million. PARE was directed to turn
in a1l excess and beginning in October, thev returned to stock or
redistributed arcng their own suooly accounts a total of $1,739,431.74
as of 27 Decembsr :967. It is estimated that the excess suv~lies
corditicn will be comnletely resolved by 1 Aprii 1968.

14h. Thirty-seven insvections of the PAAE sunonlv activities were
conducted., Tarlier insnectinns had revealed their sunnlv onerations--
and account:-ility of equioment as unsatisfactory. However, duve to
sticrg disentivas ained at meanagement improvement issued by USAPAV,
a gensrey iinvoovement is noted in all areas of supply: owerations.
In this rogard. a standard inspection procedure and written report
format hus been developed by USAPAV which reduces insvections and
reporting time to the minimm, yet provides a commrehensive listing
of discrepancies. The standard revorts allow commarisons to be made
between supply accounts and past and future insvections of the same
installations., As persomnel become available, the scove of the pre--
sent inspections will be increased to include maintcnance and usage.
analysis of materials consumed. .
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i5. A study has becn complsted for the management of suoplies
and equipment in the event the Qui Nhon area R&U contract for FY 69
is not awarder to PARE, Inc., The time nhnse study details nctinns
and procedures reauired to cortrol, account for and transfer assets to a
successor contractor. Additionally, after the successor contractor
is awarded the contract, plans are nrovided for assisting and monitor=-

irg the successor contractor in thec establishment and maintenance of
sound management operations,

16. VinneIlOoréoration has in their oossession Goverrment
furnshed provertv which was acquired under three contracts, A
facilities contract is now being utilized to authorize and adminis-
ter the property for the threce overational contracts. The facilities
contract is written for a five-year period and insurces continued

accohuntability with assets being available for use on any contract
with Vinnell Corporation,

17. “ Due to the recent requirement to re-register all vchicles
with the RVN Government or nroperly identify US Govermment vehicles,
this agency determined that it would be in the best interest of the
Govermment to identifv Govermment furnished pronerty in the posses<ion
of contractors as such, Previously, the contractors had been reavuired
to place the US Army registration number on the underside »f the hood,
This was in compliance with AR 58-1 dated Januarv 1962, However, the
new LR 58-1, dated Vay 1957, does not require this. The decision to
mark Govermment-Nwned Contractor=Operated vebicles (G'CD) with the
US Army numbers presented a problem in that many vehicles nrocured
for the Govermment by the contractor did not have assigned US Army
numbers and the acquisition of the numbers has taken as long as
six months after the vehicle arrives in-country., Bv coordination
with the US Army Tank Automntive Command and the Army Materiel
Command Customer Assistance Office, Vietnam, a block of numbers

was issued and the Army contractors were able to meet the 23 January
1968 suspensc date,

18. The Judge Advocate & Genmerzl Counsel ffice, USAPAV,
initiated a recquest to the US Department of Iabor, through the labor
Advisor in the Nffice of the Assistant Secretarv of the Armv {Install-
ations and Logistics)(I%L) for waiver of the Defensc Base Act as it
anplics to Korean emnloyzes of US Government invit:d contractors,

It was comtemplated that thesc emplnvess would be covered bv the
Korean Workman's Commensatinsn fict, The waiver was granted, result-

ing in incrcased uniformity nf coverage and reduced administrative
costs,
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AVNEX Q (C) DIKECT WATE OF 1 STu)LEUM

1, (C) GEnemr action ersinst netroleum f-cilities and o-ers-
tions continned dwiine this rerortine rerind, ~ilitary rinelines
were danred four tires g & restlt of enemv exrlosive charres,
Th.re vere five fires resulting from explnsive c'werg:ss or small
srms fire, The comrerci-1 f ci’ities at rha Tle were fired uron
twice during the wonth of Janmarv 1957, iearons fire tore an 18
inch hole in a solvent'. storuge tank. At Can Tho mortar fire dam-
zged a storre tant and filter serarator. On 15 January 1952 a
“ortv-truct petroleum coavor was enpaged bv a fiftv-ran puerrilla
arbush force on the Fleiku - An “he hirhwav, Sixteen !'l.“, rersonnel
were wounded, five each 5,70 -ullnn tank semi-trail: rs ind one
five-ton tractor were desir~red, The aforeientioned iacidents re-
aulted in onlr tewmorirv sus ension o»f ore:itions, Fercir and re-
pl . cement of vatroleur cinelines an’ freilities -veve accomplished in
a2 ~inirum of time: however, rerlace ent of five-ton t—:ctors and
five thonsand gallon tank semi-trailers dlestroved z2s a result of
eneywv =ction or worn out due to woor road conditions is not being
sccomnlisted in sufficient time to meat 211 comnitinents: fConseocuent-
lv, "leiku, whic™ is novmllv resur-lied bv road is receiving sup-
rlerent rv air shirments of bu'k Class I7T o o"Tset the loss of trac-
tor and tr-iler c~~ tilitvy., The solution to this nroblem will be the
comrletion of the Tleikn - An Yhe vireline,

2, (C) TIith the arrival of t“e Yorth--st “onsoon and its ac-
comrs rrrine hirhwinds and v=ves, oner tions at “hen Thiet and Cui lon
h=ve Leen disrvrted, HRarpes anchored off shore at Thon Thiet to vro-
vide floatine stor-c~e vere tos-ed ~hont and torn from their moorines.
The bzrres "ereg severelv d-n ced =nd h=d to »e removed to 2 marine
rainten nce ctivitv to effect reprirs, A Y-Doat is periodically
sent, to hun Thiet, and throurh the use of floating hoseline comoat
oe¢ tions continue to be su~ orted, 'n 14 Juruarv 1968 a petroleum
tunk truck convoy consisting of twenty 5,70 rallon semi-trailers
"rom C:m Ranh Ruv closed a~t Thin Thist, The resuorly rrob’ems at
Fhan Thiet could be solved :rith the ovenine of ro.ds in the southern
II Corps Tzetic:l Zone, Tidal action 2t Cui Mhon has, on three sep-
arzte occasions, dar:ged aoroxim:tely 200 feet of eirsht inch diame-
ter vipeline running from the iztty to Tan't Farm Number Cne. Tlans
and rrerarations are now being made to reloc-te the riveline where it
will not %e damared by tidal .ction,

3. (€) Tuel in axcess to flight recuvirements in C-1392 aircraft
(et Wing) was dufueled at surelv points 2nd forw rd swr-ort :reas
norrallr resunrlied by air. “even or eifht thonsand ~al'ons of Zect

% Doumg?:aded at 8 yeor Intervals
H - Q Declassified after 12 years
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fvel w s defueled on e ch sortie, This eusatity excreds the oir
lnejctics s ef:m | onv ser 1 desicind to trons ot bulk jet fuel
bv £-130, T-ter in Decerter 1947 a1 (=130, vader:oing a rouwtine
s.7etv inspection, roveuled structur:) wing f-tipue., Further inves-
tipztion reve.led th:t short runeews rconbined with the he wr fuel
lo ¢ ceused structural futipie, The cerial t.nker (et Ting), the
name avvlied to this forr of funl deliverw, still continues but is
lirmited to ~reas where there is sufficient rvnav lensth to accoro-
dite the addition:=l fuel being carried,

Lo (C) Drring t:e battle far Da' To, vetrolew: los:l w.nd line
Wl exva L1itics wiere ancrented throveh the vse of 670 rallon skid
mrunted € n'is oand 579 callon c~llapsi:le ‘ravs, which converted
rener.l ™irpose ¢-vrgo vehicles and trailsrs to bulk petrol.um hauling
vehicles, FHad it ant © n Tor this - dditions1 ca =hilitv, covb:t
srer tions t Na' To conld hive bu sa:doncly affocted,

5. (M irr-nrcments are presentlv heing msde throneh in-
coontry eommercial sworliers to ~rovide Arurmed Tusls 3t vi Phon
and ¥a Tre-neg, Thris will relieve an alrzadye overloaded water trans-
rort svetem from M™Ma e to Fha Trang and Cni Yhon,

6., () Commercizal contractors in fui thon are trvine o =ake
av-iloble cowmercitl t-n- trnes for locil deliverv of bulk fuels
within the (ni ¥hon arer nd to T"hw C-t Air Base, This ictinn will
release 5,9 e~llon *'n- semi-trailers needed for line h:rl to
Tlriu, Ds' To =nd Rone Song,

7, (1) On 22 Novem'er 1967, the 'S Air Force (USAF) refused to
flv et Fiftv~five rallon drums from Forv rd Sur--rt Are-s and
divisinnsl Fort »d Surrort  lements, A USAF aiver ft crew w s sick
after flvine a e-irent of ¢rrtv Arums out of s Forw-rd Survort Ele-~

ment, Investieztion showed “ it the drums flown "t were not complete~

ly erty and that plues were not pl.c.d in the drums wrench ti~ht,

As & result »~f this incident, a2l emtv fiftv-Tive rallon drums heing
airliTted ot of suprlv points, Forw.rd 'urrort ireas, and Forward
Surrort wlerents rust e wccomn.nied Lv . certifictte siened by an
officer statine that the drums ire crrtv and that 211 drun rlurs are
wrench tieht,

2. (C) On 18 YVovember 1947 2 surions shortage of 570 callon
collareible Arums - xirted in “Liron “wprort Comand, This s the
result of custorers not ritvrnine the erctyw drums to the suprly
noints frown which thev ‘rere issusd, Cnstomers ware holdine the drums
to provi: e additionul storug= of bul's fuels, This recuired that
prext cvantities of 55 rallon “rums bs surel od to arelg that should
h.ve received 500 rallon collupsible drums,
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. 9. (C) 1In December 1967 an offshore moorine facility and two
R inch bottom 1laid lines were co-nl.ted in the inner harhor 4t Cul
Mon, This en hled a lishtened T-2 tank r with 93 million burrels
(¥ BBIS) of fuel on bo'rd to disch ree ~t the inner harbor Settv
mooring, This, corbined with 100 ¥ "PLS of addition.l welded steel
tank-~s for 1Ft fuel and 50 M BRT.S of welded steel t-nk:re foir
diesel fuel, solves much of the resupnly problem at ‘i Nhon. \n
=dditionzl h3 } I9TS of tunk.pe will be comnleted durine the latter
p'rt of Tanu:rv or the first ~ rt of Febrvirw 196#, T*is incre sed
carncity will provide C.ui Mon with the storoge necessarv to swrrort
comb:t overations in II T2 Worth.

10. () Bulk Funel consumption bv US Torces in thons:nds of
bar:els in LI, III and IV CTZ w:s 28 follows:¥*

OCTOBER NOV~M™BiR  D.C.*BrR

Saieon JP-l, L9L .6 545.2 567.8
AVGAS 79.2 81.3 75.5
YOR4S 156.1. 171.8 137.3
DISEL 2661 267.1 273.4
Cam Ranh Bay JP:h 540.3 613.9 619.1
AVCAS 60.9 58.2 50.7
1'0CAS 67.4 83.9 76.1
DI L 124.5  119,2 112,7
Oui Nhon JP=4 2204 2837 246 .4
AVGAS 53.5 50,8 55.1
*0GAS 79.8 86.0 0.6
DINSHT. 135.4  162.7 141.8

#Januwry 1968 data not av:ilable it time of publication

CORFIDENTIAle




.

ANNEX R (U) DIRRCTORAYE OF ZETRODRADR A¥D DISPOSAL

1. The cormand retrogrode program has continued to incrense

_ over the past thrie months. Total rotrograde tonnage shipped has

incressed from ean average 20,500 short tons per month to approx-
imately 25,000 short tons per month. On-hand tonnage for retro-
grade has increzssed from 30,000 short tons to more than 40,000
short tons during this period, Improvement has been noted in
processing of reparables for shipment to CONUS rebuild activities.
One problem arca in the retrograde of Closed Loop Support Program
(CLSP) items has been a lack of Basic Issue Items (BILI) accompany-
ing combat vehicles and artillery pieces, USARV, in con-
Junction with this headquarters, has implemented corrective action
to insure BILIs do accompany CLSF end items., A one time shipment
of on-hand BILI is to be accomplished to return these itcums to
CONUS rebuild activities.,

2. Property disposal,
a. The sales program was expended by permitting property

to be imported into Vietnsm since 23 November 1967. This was approved
by the Militrry Assistsnce Commrnd and the imerican Embassy beased

‘on concurrences received from Department of the army and Department

of State, To further develop szles for impert, permission wos re-
quested to accept 4,000,000 piasters so that Vietnomese residents
would be able to participate in the sales program. The Vietnamese
residents are not permitted by their government's foreign currency
regulation to have dollar instruments., This request was approved

for calendsr yezr 1968 by the Amcricen kmbrssy and the Comptroller

at Depertment of the Army., There have been six sales held that
pernitted import or expcrt, and one sale that was for export only

due to the noture of the items. Two sales have been held thet
permitted peyment in dollar instruwents or piasters, while the

other five were for dollar instruments only. Sales in the future
will be for iurort or export end will permit the acceptmnce of
piasters or dcller instruments. A listing of property prcrosed

to be sold is forwerded.through the americen Embassy to the Viet-
namese Government for their aplroval before the sale rosulting in
iinpertation is held, In determining under whst conditions property
ney renacin in country, iR 755-20, TB ORD 412, ond the Vietnamese
Demilitarizaticn Commnittee are consulted to determine how to remove
the militery cheracteristics., Also, the Vietnonese may deny per-
mission to sell certain ccmmodities if they believe it will adversely
affect their ecoinomy. The benefit to be derived from sales for import
is thet it should speed up remcvals from holding activities, reduce
out shiyments, thereby lighten the load on over texed port facilities,
and help to establish new cormercial activities in Vietnezm, thus
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boosting their econoryy, The acceptence of piasters will permit Viet-
nancse businessuen to participste in seles and will provide piasters
that the United Strtes Govermnment nzy use in its plaster transactions
in Vietnm t

b. 4n emergency equipment request was apiroved for all
property disposal holding activities. These spr:cial authorizations
have been filles in almost all cases so thzt all property disposal
yards will have av least the fcllowing equipment: one crane, 20
ton, cne fork lift, rough terrain, onc lcader scoop, ons wrecker,

5 ton, one truck 3/4 tcn, one bulldozer, three tool kits, general
mechenic, The increcased quantities of equipment availeble at disposal
activities hes encbled the property dispesal officer to improve
segregation and storage of property sc that a higher dollar value

in returns will be reclized.

ce A totzl of 25,400 short tons of mrterial was removed
from the seven property disposal yards in Vietnam, Scrap moterials
accounted for 21,600 short tons, while 3,800 short tons were other
than scrap property. A total of 22,400 short tons wns genereted
for a dacreosc of 3,000 short tons to the inventory., Sales were
held for all the scrap property on hand and that expected to be generated
during calendor year 1968 at the following holding activities: Vung
Tau, Cam denh Bry, Nha Trang, Qui thon and Dz Nang.' The estimated
quantity is 60,000 shcrt tons on a term contract that may be increased
or decrenscd by 50%, bascd on the availebility for disposal., Based
on tnis projcction, the prices received should net $1,200,000 for
the United Stotes., an invitaticn for Bid hes been sent to potentiel
purchasers for an estimoted 30,000 short tons cf scrap on-hand and
to be generated for a one year p:riod from March 1968, The opening
date of this svaled bid sale is 1 March 1968, and covers the Long
Binh Prcperty Dispusal yard, Selss for other then scrap are being
published at the rate of two a month, The on-hand tcnnege as of
31 Jenuary 1968 was 46,300 short tons., The on-hand inventcry is
cetagerized as follows: 57% sold, 25% listed on Invitaticn for
Bid, 11% reported to the sales offlce and 7% in screening and pre-
paration for sale by holding activities.
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AMNEX S, (U) DIRECTCRATE CI' TRANSEURTATICH
1., Ports:

a, During the period 1 Nevember 1967 - 31 Jan-
uery 1968, a total of 2,390,662 Short Tone (S/T) were
handled through the lst lLogistical Command ports..

The monthly tonnage was as follows:

Yovember 791,472 S/T
December 792,816 S/T
January 806,374 S/T

TCTAL 2,396,662 S/T

b. UNewport set a reccrd in November by hand-
ling 117,316 S/T of cargo.

c. In December,' Vung Tau set a port record
when it handled 68,166 S/T of cargo.

d, Cam Ranh Bay fort also set a record in
Yovember when 199,697 S/T of cargo were handled.

e, In Decemtor, a recuirement was placed ugon
this command by Military Assistacce Corwend, Veitnam
(MACV) to neintain and rejort tonnages handled at dong
Tem, which is a shallow draft port in the Delta and is
utilized to resujily units operating in the area,

Tt is caratle of handling a: proximately 200 S/T per

A5
2, Sea-lind:

a. The containership program to lst Logistical
Cormand beceme a reality with the arrival of the first
Sea~land suip, the SY Cakland, at Cem Ranh Lay on &
Movembter 1967 carrving 607 tilitary Interest containers.,
Contractual requirements are for similar size ve:sels to
srrive at Cam Ranh Day approxinately every 15 days.
during the period 8 lovemb.r thru 31 Jecember 1967,
four Sea-land vessels arrived with a total of 2,419
containers of vhiich 415 were resfer, The kreakout of
cont:iners by siip and Uy #rea is as follows:
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OAKLALD

Saigon 283 269
Car; nanh Bay 134 164
i Khon 190 195

b.

L{ “G~EGACH

SaN JUAN  CAKIAID

169 331
131 192
225 136

The backlog of intra-coastal cargo at

Cam Ranh DBev dictated that an ari:’'itional deep water

crrability be iade availatle
situation, Authorizauion to
ships was given by 1 ACV=TL.A,
is undervay to deterrine the

Ses=Jand versus Conventional

toverd utilizine Zea-lond at
Cornmand rorts for inter-vort

to re:uce t ds unaccertable
utilize Sea-lond container
A cost comparison analvsis
rate favoralle aspact of
rreak tulk with a view

Lhe three major lst logistical

service, Use of the Trans-

rortation Contrcl and Novement Jocuient (TCi.D) for nove-

ment of Sea-Land containers by bea-land from the marshalling

area to consignee vas considered unne~ecsary for recon-
ciliation purtoses in that tea-iznd, by contract, is
resvonsible for cargo until delivered to consignees
vitnin 30 statute miles of tne jort of dischirge.

A blz=nket form certified by Sea-land enumersting the
contriners delivered to ccnsisnees is adecuste to verify

th:t the cargzo vias delivered
3. Rail:

a.

to the proper locations,

Centinued anslvsis of the rail transport

capabilities throughout the fheyublic of Vidtnam (RVH)
has led to some usace not rrevicusly nade of the Vistnam
Roilway Svstem, includins roverent of retrograde c:rgo
fronm staging areas to the port,

b,
Traffic 1 anncenent lgency, a

and trecking svsiem vas developed end is being irmplemented,

In conjwiction with the 3d Traffic Region,

manual car identification

The system, when fv:11ly i lemented will enatle incr ased
utilization of U'S irmy reilway eculpment, thereby ident-

ifring unresronsive elenents
s-stem.
4, Highway:

A,

in t2e rail tronsportation

A monthly average of 317,977 short tons of

cargo wes hauled by lst Logistical Corwand military
truck units, and an average of 462, 489 short tons of
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cargo was hauled by commercial contract vehicles,

Military vehicles averagsd 66,730 passengers and 24,491,608
gallons of F(I ezch month, (f the nilitary cargo hauled,
257 was in port and beach clearance, 31% in lzcal haul
operations, and 44¥ in line haul operations, Cf the

cargo hauled by commercial contract vehicles, 80% was

in port and beach clearance, 15% in local haul operations,
end 5% in line haul operations,

b. Increased highway congestion in Saigon has
resulted in the implementation of traffic restrictions
during certain peak traffic hours in the Saigon/Cholon
area, The rzilitary truck units have adjusted to the

- restrictions, and no impact on surport operations has

resulted,
5. Troop lovements:

a. Four troor shirs arrived at lst logistical
Command ports discharging 31 units with a total strength
of 5,193 personiel, The follewing is a passenger break
down by vort: Qui *hon - 4,443, Cam Ranh Bay - 460,
and Vung Tau - 290,

b. An additional 12,105 trooys arrived by
air as part of w.it advance parties, maina Lodies, and
reéar detachments,
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: AFNEX T (U) ADJUTAN: GENERA

1. .ostal units assigned to lst Logistical Cormand processed
P apmvimately 15,000 tons of mail during the Christmas mailing
» period. A1l mail from CONUS sent within the periods established
by the Post Office Department was delivered by lst Logistieal
Command Army Postal Units prior to Christmas Day.

2. Technical inspections of eight postal units were completed
- to determine whether operations were being conducted in accordance
with pertinent laws, regulations and directives. The results of
these irspections reveal that these units are performing their
mission in an efficient ard economical mannur. Data concernirg these
inspections are at inclosure one.

3. Personnel replacements into the command are now surpass-
ing rotational losses and the trend for the future is a continued

increase through March 1968, Appropriate statistics are attached
: at inclosure two.

L. A Command Personnel Assistance Advisory Team was formed
in November 1967 to provide assistance o coumanders at subor-
dinate levels in improving the effectiveness of management of
perscnnel resources. This team. consisting of four NCOs from the
Peraonnel Management Branch of the Adjutant General (AG) Section,
cunducted visits to sutordinate elements during January 1968.
Visits will be conducted on a acheduled and unscheduled basis
throughout *he year. Resuvlts of visits have aiready caused sig-
nificant improvement ir. management procedures.

5. In Decemter 1967 an Assi-rment Liaison Team was established
el Headcuvarters, 1. Army Vietnam (USARV) to effectively conirol
personnel being assigned to the 1lst Lopistical Command. This team
operates on a 2, hour basis within the Replacement Directorate of
USARV AG Section. It determines the assigument of all enlisted
personnel immediately upun receipt of all. :ations from USARV.

. ndér this system, replacement processing and holding time has
& been reduced, greater control of the total personnel replacement
¥ resources has been gained, and the headquarters is able to respond

i immediatoly tc urgent personnel requiremerts for logistical support
of combat orcrations.

6. The Command Strength Report for the period 1 Novemter
1967 through 31 January 1968 is attached at inclosure three.

7, Coumand enlisted promotion statisties are attached at in-
closure four.
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8. An aggressive reenlistment program is beilng conducted in
the cormand on a continuing basis. During the guarter, liaison
visits were made to USA Support Comrand Cam Ranh Bay and USA
Support Command Saigon. The reenlistment program is steadily’
improving with first term RA rate doubling during this pericd.
Command reenlistment data are attached at inclosure five,

9. The Unit Personnel Office of the AG Section assumed the
responsibility of providing unit personnel -support to the lith
Inventory Control Center in Janvary 1968, which includes the main-
tenance of approximately 350 records. This additional workload
necessitated augmentati n of the office with four additional
enlisted personnel,

10. Tiwree new 1250 offset. presses were acquired and placed
into operation in the AG Section during Decemter 1967. These
presses greatly increased the reproduction capability of the AG
Section. Reproduction service is now expedited with less effort,
less maintenance is now required, and the quality of the final
product has been greatly improved,

11. Command casualty statistics are at {nclosure six,

12. Awaids ana decorations statistics are at inclosure seven,
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/e




ANNEX U (U) CR.FL.LIM
1. rcrsoancl.

e a8 of 31 Jenuary 1668, lst Logistical Gunwand hed 70
suthorized chaplain specces. This figurc includes 65 TGL/TD spaces
sad oue VOCG space. There ere 60 chepleins prescat for duty of which
one ig Jewish, 13 cre Cathclic and 46 are krotostent. The Stoff
Chaglain hus ceatinued tr woke visits throughout the eoxaignd to in-
surc thet 2ll units receivs tie best possible religiius covercge by
the chagluins whe arc presont.

b. us .f 31 Januery 1968, lst i.gisticcl Csouwand had auth-
srizations f. 74 chaplein assistonts. This figure includes 6G TUE/TD
spcees and five VOCG spaces. The number of treired chaplein assistants
availeble for gssipgnant ineressed end the number supplied by cn-the-
job truining (0JT) decreasod. In wcst irnstunces this iwproved the
ctficiency of oerctions in chuplainst! ofi'ices.

2. Jdeligi.us Cuverago.

te  1he US aruy Vietnon (USuRV) gouwl is four services per
chaplain per week. During the holidey secscas of Christues and Chanukeh,
chuplaiag nrovided mcre serviecs than usucl, and geals werc cxceeded
by thc 1st rogisticel Cciwend £.r cuch nonth.

USaSu, Suigm 4.1 5.0 3.9
US&SC, Gz Renh Boy 5.0 5.6 4.8
USaSC, qui whon 4.7 5.6 4.
decap b5 5.4 4.3

b. =sttendence ot rcligious scrvices iucreused 1.4% abcve the
last quarter. This can be cttributed t.. the cxtre services cenducted
by chapleina during the holiday seuson, thoreby providing wore tpporte-
unities for personncl to, attend scrvices. The USLBV guel of 22p of
perscnnel cttending religi.us s.rviccs weekly was cxeeeded fur the
quarter. attendance fcll short of the gowl for Jamuery 1968, but the
pust hsoliday sewsun is traditionally o tize ..f drercese in chapel
attendence,
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US.iSu, Saigon 20.0p 25.0% 16.0%
USiSG, Cen denh Bey 23.4%5 24.6p 18.7k
USaSC, Qui thon 23.45 28.4% 15.5%
recup 22.0% 27.6p 17:0%

3. Trsining.
¢. Uhaplains:

(1) & wmonthly treining cunference for all chaplains is

0 eonducted by ecch support councud Staff Chaplein. Character Guidence
bricfings are presented during this pericd, und iteus of interest to
chaplains cre discussed. .. representative fruu the Office of the
Staff Cheplein, 1lst Legistical Commend, regulerly attends cech of
these treining conferences. It alsc servies as the vno-half day re-
trcat which cach chaplain uwust cttend every w.nth by directicn of the
vhief of Chapliius.

(2) The Staff Chaplain, lst Legisticcl Couwiand, uckes
veriodic visits t. chaplcins cf ecch support ccrmend cnd to unit
chopleins. In this way he ie able to assist them iu any difficulties
which they confr.nt.

(3) The Deputy Steff Chapluin visited the 2d I.gistical
Gomand in Ckdaewa in Docerber 1967, c.ntinuing the policy of direct
ccurdination ~u notters of cexuson interest in the cres of ecclesias~
tical supply.

b. Choolain ussistonts:- Persomnel from the Stoff Cheplain's
Ufficc c.nducted trecining for chuplein essistents at each ~f the three
support comanuds.  vlasses wer: conducted :n uffice mancgeuwcnt pro=-
cedures and cperctizns and wencgeucut of chepleins! funds.

4o Uivic uction, a4 consclidation f chapel fferings d-onated
to comunity relations projects sh:ws thet 650,067,VN were duncted in
Novewber 1967, 1,036,705,VN in Decewber 1967, and 1,083,273,V in
Jenuary 19€8 for a total L 2,770,0454Viv for the ent.-c perisd. Ic
uere closely coordincte chopel conunity relaticns! d nations to the
w.rk . f the Civil uifeirs Officer; the Sturf Cheplain provided the
Civil .ffcirs Cfficer with o repurt of the avant of domtions for
aceh asnth,
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5. Chapiain Supply.

. a. Bblectronlic orgens werc being requisiticvacd by uaits
vwnich hud chaopels toz smeil t. wceot the basis :f issue criteric con=
teined in the Comuron Table of (llcwauces. Plaeing clcetrcuic crgans
in swall chapel facilities and tent chepels cuused thei t detericrate

Sfroz dqust and cthoer cliuatic c.nditi:ns. To proclude this, these

orguns woere put wnder command coptrol. i siwller vicetronic orgon
wes opproved for issue to faeilitios scating less than 150 nerscns.

‘The result expcctod is a savings thrzugh preper use end care of the

larger, more expensive orgons, and abt the semc tiwe u «.re practicel
and less expensive «rgen is evellable for use in suzller chuapel fac-
ilities.

b. i pr.ject wcs initiated to chrouo plate 100 scte (five
pleces per set) of brass cltarwure. Cliustic c-nditicns in Vietnan
couge brass ltumes of chupel slterwers to bec.ue pitted, discolored
and t:: dotorivrate ropidly. T. refurbish pitted bruss wlturwere cnd
to prevent further deterisrati.n, the chr:ue plating wos begun uader
local c:itract «t o cost of avyroxiuctely ,26.00 per set. To repluce
the pitted brosswoere with chroie eltcrware through the supply systen
wouid cost ,91.88 per set. Aefurbishing 100 scts represents a savings
of eoprxiuctely ,6,588.

i
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ANNEX V (C) CQMMOUNICATIONS OFFICE

1, {U) As a result of the move to Long Binh in December 1967,
those headquarters elements and subordinate units remeining in Saigon
are now recelving signal support from the new U,S. Army Areg
Communications Center at Ten Son ihut, Service for Headquarters, ist
Logistical Command is provided by the 44th Signal Bettalion, Long
Binh Post, A communicaticus center, loceted within the headquarters
complex, is currently under construction and when completed will
provide commend end control communications directly between the
headquarters and the support cormends, A bill of meterials for
necessary signal equipment is being prepsred for submission through
the 1st Signal Brigade to the Strategic Communications Commend
(SIRATCQY). If equipment procurement is accomplished in COXUS, the
operational date for the center is expected to be July 1968, If
the equipment can be obtained from in-country sources, the
operational date should advance by three months.

2, (U) Telepnone wirinz and installation at the new he:dquerters
cormenced on 11 September 1967 by command personnel and a representative
from the 1st Signal Brigsde. Diff'iculties were encountered from the
start due to improper installation: of cable conduit runs. Many had
to be dismantled before the cables could be inserted. The major
problem found concerned the Welker floor ducting which, ag¢cording to
specifications, was to be mounted under 1/8 inch thick concrete to
provids easy access vhen the phone lines were run, Instead,
concrete was poured as thick as three inches i.: meny locations
making access extremely difficult with the matcrials on hand. The
contractor wae made awvere of this situation and provided short
threaded pipes for mounting the phone recsptatles in the floor ducting.
Installed cables are terminated by color code on quick connect
terminal strips and each cable and strip is lebeled with the cable
number and paircount for ease in maintensnce identification., All
cross connects follow the same color code and are annotated on-cable
records charts loceted in each equipment closet, Finel ingtallation
of &1l phones and policing of wire was completed on 29 December 1987
and preparetions were nade to turn over the meintenznce operation of
the system to the 160th Signel Grouwp effective 1 January 1968,

3. (C) Following four months of plenning and coordination, the
distrivution of the Standing Sizmal Instructions/Signal Operating
Instructions (SSI/SOI) of this headquerters has been considcrebly
reluced, Previously, this office published and distributed its SSI/
SO0I items and the Mationel Security Lgency (i1S4) produced codes to
all command elsments in country., In the event of compromise, the
time factor for notificetion and subsequent distribution of reserve
items was excessive and not in keeping with good communications
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security (COMSEC) prectice, The new procodure requires the signal
personnel at the supzort command level to extract necessary information
from the lst Logistical Commend SSI/SOI and then publish and distribute
their own editions of SSI/S0Is, This headquarters now distributes

two coples to each support commend and to required higher hsadquarters
end supported tectical units, This new system eliminates the
possibility of a commend-wide compromise and is more in keeping with
good COMSEC practices,

4, (C) A similar project to compartmentalize the distribution
of NSA produced codes wag initiated. After consolidating support
commend requirements, a peckage request for the reconfiguration of
the command's low level crypto system structure wes submitted to the
Commmnicetion-Electronics Staff Section, FQ, USARV on 6 December 1967,
It was subsequently forwarced to USASTRAICOM, Ft. iluechuca, Arizona,
for final approvel., A 120-160 day lead time is normelly reouired for
approval end distribution through crypto-logistics channsls and delivery
to the wltimate users, It is, therefore, enticipated thet the change-
over from the present code structure will take place in April or May 1968,

5. (C) A system was recently devised to increase, at the local
level, the vocabulary of the NSA produced operations codes. This
was accamplished by assigning different mearings to the present list
of 50 spare three-letter code groups, malking each spave group connote
different vords or sentences that are not in the originel vocabulary,
If more speres ere required, it is possible to annex the existing
spares which would provide a larger additionel vocabulary,

6. (U) Assistance wes given to commnications representatives
of Pacific Architects end Engineers, Inc. (FASE) to provide that
organizetion with additional radio frequencies, A letter request was
jointly prepared and submitted on 11 Novermber 1967 to HQ, USARV for
four additional frequencies., It wes immediately approved and the
frequencies were assigned that day, The resultant change in
communications structure hos greatly increesed thelr capability to
provide timely repair and utilities support to serviced areas. The
present system is composed of three radio nets located in the II, III,
and 1V Corps areas and one control net loceted in Saigon.

7. (U) During November 1967, this office coordinzted end
programmed a schedula for the use of the USARV teletype conferencs
(telecon) circuit by elements of this command, This circuit provides
direct contact with the Logistical Control Operations, Pacific (LCOP)
agency at Ft. liason, Celifornia, and allows informal record copy
coordination with major CUi'US-based supply organizations. This type
of comminication is considered more practicel from en economic
standpoint since one voice channel can provide 16 or more teletype

n3
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commnicetion channels, It has also saved many manhours and should
assist in the continued maintenence of responsive logistical surport
rendered by this command.
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ANNEX W (U) INFORMATION OFFICE

1. The 1st logistical Command continued ‘to lead all
United States Army, Vietnam (USARV) units in hometown news
releases. A total of 10,577 were sent to the Army Hometown
News Center o:* were released directly to home town newspapers
in the United States. This total includes 1,470 home town
photo releases. In an effort to lower the command's technical
"ki11l" rate, a more thorough monitoring and feedback system of
Hometown News Release Forms (DA 1526) was initiated to provide
subordinate information officers with factual data enabling
them to determine what action should be taken to lower the "kil1"
ratio in their respective commands.

2. A total of 252 newe stories and 217 photo captions
were released to more than ‘0 news media. (Significant general
news/photo captions are included in paragraph 11). Selective
distribution techniques insure that news finds its way to
appropriate media. This headquarters monitors all releases
from subordinate information offices, insuring the quality and
comprehensiveness of news and photo coverage. Contimued
emphasis is placed on the information offices of the subtordinate
cammands to seek out, write and photograph news in. depth through-
out their areas-of responsibvility.

3. Support to the press continued as a major aspect of the
information program. Two hundred and five press queries were
received from news representatives, of which over half resulted
in person-to-person contact with the newsmen, When a call is
received from a news media representative,.every effort is made
to encourage the correspondent to coordinate the matter personal-
ly with information personnel, Close liaison is maintained with
the Joint United States Public Affairs Office (JUSPAO) in order
to keep media representatives abreast of current newsworthy events
within the command. Press tours have been arranged in conjunc-
tion with JUSPAO, a8 exemplified by the interest generated in
the inauguration of the new Sea-Land containerized shipping
operation at Cam Ranh Bay. Press interest was also evident in
the shipment of the 25,000th ton of fresh produce from lst Logis-
tical Command's procurement operations in Dalat., This project
was coordinated with the Information Office of Headquarters,
7th Air Force and JUSPAO in Saigon.

L. Increased emphasis lLias been placed on input for the
Army Daily Summary. The mumber of items published has steadi-
1y increased. The summary is a daily fact sheet published by

ANNEY W
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USARV in narrative journalistic format which is distributed to
newsmen in Saigon and sent to home towns of individuals whose
names appear in the summary. Reports are submitted telephoni-
cally from each support cormand information office and are
compiled, edited and submitted to USARV by this office daily.
A total of 89 articles were submitted to USARV for inclusion
in the Army Daily Summary, of which 68 were published.

5. The Command Information Section was responsible for
publishing two fact sheets/troop topics (listed in paragraph
12) and two "In The News' articles continued to bring fea-
tures of command-wide interest to the individual logistical
soldier.

6. Four mimeograph newspapers are being published
either weekly or bi-weekly by subordinate information offices.
The first three issues of the new command newspaper, the 1lst
Logistical Command Vietnam Review, were published and dis-
tributed. The printing of 17,000 copies permits a distribu-
tion ratio of approximately one copy for every 3.4 military
personnel., In addition, nearly 200 copies are mailed to
other military information oftfices, military logistics organi-
zations and VIPs inciuding media executives.

7. A Command Information Guidance letter for the third
quarter, FY 1968, was prepared along the guidelines provided
bty DA and USARV and distributed to subordinate commands.
Included were several tdépics and cited appropriate references
that would help the U.S, serviceman better understand Vietna-
mese history and traditions.

8. Work continued on updating an informational brochure
in magazine form, with a planned pubiication of 60,000 copies.

9. The radio tape hometown program continued to be an
asset with 324 home-town interview tapes and 562 holiday mes-
sages dispatched during the report period. One feature tape
was produced for release to Armed Forces Radio Saigon and
Army Hometown News Center. Playbacks can be expected in CONUS
by affiliates of NBC (Monitor in particular), ABC -and CBS.

10. The Information Office has continued to be directly
involved in command briefings. The color slide library of
logistical activities had been updated for use with special
projects, command briefings, and orientation of newly-arrived
personnel.

116
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11, Sicnificant MWews/Photo Releases

TITLE

Operation Silver Star for
Specdy Delivery of Yule Hnil

Qui Nhon Support Command
Opens New Port

Army Opens First 01l Analysis
Lab at Cem Ranh Bay

COL "Tatson Newt Chief of Staff

1.5 Million Dollar Savings
and 800 Slots Cut

Frcsh Fruilts and Vegetables

1st Logistical Command -
Headquarters

Dang Tanm

TYPE

Feature with Photo

Featurc with "hotos

Featurc

Feature with Photo

Featurc

Peature with Photos

Feature with Photo

Feature

SYI0PIIS

Projcct to specod the dlivery
of mail from Victnen to U,S,
during the Christmas sceson

Opening of on go?ow.mlcomos
discharge facility

A new facility that detects
cnrine wear from aircraft
oil samwples

COL Watson renlaces COL Bingham

as noew Chief of Staff for 1st
Logistical Command

Mcrging of two major commarids
cuts slots and dollar savings

Feature on Dalat as they ship=-
ped their 25,000th ton of
produce

Foature on the move and the
new facilities available

Feature on the Logistical
Support Activity in Dong Tam

ORICINATOR

HQ IO

ON TO

CR3 10

HQ IO

CBR I

mQ I0

HQ I0

SSC 10

[
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TITLE

Saigon Support Command Mects
the Screaming Ezgles

Guarding the Arteries of YWar

Army Unit has Aircraft
Carrier

Task Force MMclonald

SSC Ceclcbrates Anniversery

New Deputy;Commender for lst
Logistical Command

Now Supply Concept comes to
Victnan

New 411k Plant

Tho Saigon Port

TIPE

Feature with Photos
Feature with Photos
Feature with Photo
Feature with Photo
Feature with Photos
Feature with Photo

Photo Feature

Feature with Photo

Feature

SYTOPCIS CRIGINATOR

Feature on the support pro- SSC I0
vidoed to the 101st Airborne

Division upon arrival in Vietnam

Feature on the 53 nile Qui
Nhon-An %Xhe pipeline

(2 ()

Feature on a waterborne heli- 85C 10
pad built on a LCM

Feature on task force and HQ IO
Foruard Support Activity (FSA)

in Qui Yham

S5C oelebraies anniversary HQ.IO0
Featurc on the .arrival of 'Q Y0
BG Joncs

Feature shouing thc usc of CRB IO
the Gantry Crane and the new

containors

Opcning of a new nmilk piant CcRd 10
producing dairy itens

Fcature on the Szaizan Foct S5C 10

and its activitics

1%




TITLE

World's Largest Field epot
Po-tal Unit

Flour Turns to Gold

A Day's Work

Cui Nhon's ‘Twe Ycar Old

Werrior

Fire

TYPE

A —

Featurc

Feature with Photo

Featurc with Photo

Feature with Photo

Foature with Photo

Feature with Photo

SINOPSIS

Foature on the facilities of
the 506thu Field Depot

Working of the lst APU in
Qui Nhon

Processing of bakery items in
Qui Nhon area

& day in the 1life of a
stevedore

Feature on LARC Dotachments

.at Cul Hhon

Feature on Fire Dctachrent
in Long Binh

ORIGINATCR

SsC 10

HQ 1O

SsC 10
X I0

SSC I0

(1N




12, The Connand Information Section published the
following fact sheets:

Your Uniformed Services A listing of its advan-
Savings Deposit Program teges in a question and
. v, . - answor feomat,
Taboos for Sc..'iers in | An explanation of the
Regard to the Blackmarket various regulstions

dealing with black-
market activities affect-
ing U.S. soldiers serving
in Vietnam

)20
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1. Annual General Inspections of the following units were con-

cducted on the dates incicatec:

gHIT

85th =vacuation Hospital (S?BL)

US Army Support Corirand, Can Ranh Rey
L4th Yedical Rrigade

11th Transportation Battalion

(ui hon Sub .rea Comrand

55th ! edical Group

6th Convalescert Certer

T1st Transportation Battalion

29th General “upport Group

10th Finance Section

7th Finance Cection (Reinspection)

506th Supply and Cervice Compeny

86th Transportation Corpany

7568th Supply and Service Company (I:C)

136th Heav™ laintenance Cupply Cormpany (G )

576th Ordnance Corpanv (Armmo)

US Army I ortu.rv, Vietnanm

5th Light Tcuip: ent ) aintenance Ca.pany (GS)

3¢ Ordnanc: Battalion (iiro)

520th Quartemacter Corrany (Pctrolew.
Supply)

6324 Heavy Eqiprent 1aintenance Company (GS)

550th Ordnance Cetachrent (irmo)

16, UCASC, Cui thon

Headquart TS anc llcadcuarters Comnany, 96th
Supply an. Service Battalion

13th Finance Compsanv

554th I aintcnance Conpanv (HS)

618th 1 zintenance Company (GS)

96th ! aintenancc Corpany (G)

160th ! ainterance Company (%:)

!ain Support Company, 5th }aintenance
Battalion

ANNER K 12\

7 ~ 8 Noverber 1967
14, = 16 Noverber 1967
21 « 22 Yovember 1967
28 - 29 Fovember 1967
5 -~ 6 December 1967
19 December 1967

21 Decerber 1967

3 ~ L January 1968

9 - 10 Jaruarv 1968

3 Yoverber 1967

9 Movember 1967

20 Movember 1967

28 V'ovember 1967

5 = 6 December 1967
14 = 15 December 19€7
2 = 3 Januarr 1968

9 ~ 10 January 1968
12 - 13 J&r‘.u::l'.\' 1968
16 ~ 17 "anuerv 1968

19 =~ 20 January 1968
23 = 24 Januarv 1968
26 - 27 January 1968

6 T'ovember 1967
9 Movember 19067
13 lovenber 1967
15 Movember 1967
17 Yoverber 1967
21 Noveriber 1967

27 Noverber 1967
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526th Collection, Classification and

Salvage Comvanv L Decerber 1967
661st Orcnance Corpany (amro) 6 Decenber 1967
613t Trensportation Company (1 Trk){(FOL) 8 Decenber 1967

2¢ Tvansportation Corpany (1 Trk)
514th ruarterruster Copany (Pet Sun)
597th Transportation Corivanr (! Trk)
630th Ordnance Compary (.rw:o)

12 Decerber 1967
19 Decernber 1967

3 Jznuary 1968
8 January 1948

562¢ Genural Support Campany 11 January 1968
581st Supply Coripany 15 Japuary 1958
64th Transportation Company (1 Trk) 23 January 1968
552d Yaintunance Canpany (Lt )(DS.) 24, January 1968
Headquarters and Headquartors Company,

" 62d YaintencnogwBettedion (GS) 25 Januarv 1968

13, USiSC, Can Ranh Ray

97th Heavy Boat Company
123d Transportation Comrpany
4,03d Transportation Company
606th Ordnancce Company
174th Crénance Netachr ent
239th Cuartcrmaster Campany

L Decerber 1967
5 December 1967
6 Tecermber 1967
19 January 1968
19 January 1968
20 Januarvy 1968

2. The following Special Inspections were conductec duringz this
quarters

a. Follow up Special Readinese Inspectiors,

(1) 590th taintcnance Corpany (Dirsct Support), 31 Te-
cemoor 1947,

(2) 5&8th 1aintcnance Company (Direct Suprort), 31 Ne~
cerber 1967,

b. Docurcntation for Reirhursable Support Proviced by i~
rect and Gencral Support Units, 7 = 21 Jenuary 1968.

¢. Pro-uGI Courtesy Inspection of 14th Inventory Control
Center, 23 -~ 2, Januarv 1968.

3. The following is a swrary of corplaints ané rcquests for
assistanc.. rec:cived bv the Inspector General Officc, 1st Togistical
Conmand during the period 1 Fovember 1967 throush 31 January 1968,
corputed on a basis of the rate per 5000 troovs:

122
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CONFLIITS & UTETS TOR
wIr JOTIFLIVLE DU TITLALL  ASSITAGE
Er, 1st Logisticel Command .00 1.6 2.4
Us.45C, Saigon o2 1.1 1.4
U%afC, Car Ranh Bay .00 1.1 18,1
USkSC, Cui Ithon .20 1.5 12.7

L. The following invistigations/inquiries wer< concuctec:

a. Investiration of graves registration and rortuary rro-
cedures involving the remains o¢ FFC Cuinn W, Tichcnor.,

b. Investigation of Local Mational emnlovee wage and labor
standards in Pacific rrchitccts an¢ Tingineers, Inc, contract.
.

¢. Inquirv into alleged deficicncics to suprort provided
by 1st Logistical Command to Naval Support Activity, Saigoa.
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ANNEX Y (C) PROVOST MARSMAL

ity

1. (C) Control and safeguard of US supnlies and mili-
tary propertv.

a. A team of officers from this headquarters, con-
sisting of representatives from Comptroller, Directorate of
Transpo.-tation, Directorate of General Supplv and Provost
Marshal, has completed its visits to assist subordinate com-
mands in implementing 1lst Logistical Cormand Regulation 525-2.

b. The following common deficiencies were found in
all cormands:

(1) Depot personnel could not verifv the sig-
natures on transportation control movement documents(TCMDs)
acknowledging the receipt of cargo because of the inadequate
identification of signatories,

(2) There has not been ageressive follow-up
action taken to determine the disposition of propertv when a
receipted copr of the TCMD is not received bv the depot with-
in the 5 dav suspense period required bv 1lst Logistical Com-
mand Regulation 525-2,

(3) Security personrcl have not been checking
TCMDs against the vehicle's cargo.

2. (U) Securitv bulletin.

a. During the months of December and January, the
Provost Marshal developed and published a command securitv
"bulletin and distributed it to subordinate commanders and
provost marshals. The items contained therein related to

security problems encountered by units and personncl through-
out RVN,

be. Staff visits to the field have enhanced the
physical security posture of the command. Particular note
is made of the visits to the port facilities and btarge sites
vwhere liaison has been established among Army, Navy and Coast
Guard personnel who have a mutual interest in harbor and port
security. The explosive loading detachments of the US Coast
Guard at Cat Lai and Cam Ranh Bay are dning an eutstanding Job
in advising the port commanders on arrunition handling and
storage, which reduces the possibility of an accident or inci-
dent, and advising on safety for personnel and equipment.

ANNEX Y
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3. (c) Discipline, law and order.

a. a8 mentioned in the last ORLL, Department of the
Armv has changed the categorizatinn of offenses., Other than
traffic offenses, which have remained unchanged, there are now
thrce rAther than two categories of offenses.

(1) Crimes Against Persons and Propertv, c.g.,
murder, manslaughter, robbery, frauds, rape, and carnal knowledge,

(2) Miscellancous Offeases, c.g., blackmarkct, other
sex offenses, drunkenness, disorderlv conduct, and use of non/
acuse drugs.

(3) Military Offenscs, e.g., "WOL, pass viola-
tions, off limits violations, disrespect, disobedience, and
violation of regulations.

be The Crimes Against Persons and Propertv offense
rate during the 2nd Qtr FY 68 was 4,6 per 1,000 troops, an
increase of 1.4 over the 1lst Qtr FY €3, This larger rate was
attributed to the increased number of assaults, larcenies, and
wrongful avpropriations that occurred during Deccember,

c. The Miscellancous Offense rate was 4,8 ver 1,000
troops during the 2nd Qtr FY 68, an increase of 1.3 over the
1st Qtr FY 68, The use of non/gbuse drugs is receiving consid-
erable Military Police attention which resuvlted in an increased
nunber of violators being apprehcnded,

d. The Military Offense rate has risen sharplv, from
25.5 per 1,000 troops during the lst Otr FY 68, to 56,3 per
1,000 troops in the 2nd Qtr FY 68, This increasc is a result
of a drive against uniform violations by Militarv Police in the
Salgon and Qui Mhon areas resulting from cmphasis on military
appearance by COMUS}/CV. Approximately 240C personnel in the
Saigon area werc cited for uniform violations in 2 two week per:
iod, 900 of whom were 1lst Loglisticnl Command personnel.

e. The Traffic Offense rate showed n substantial in-
crease of 8.3 offenses per 100,000 miles driven, This rise re-
flects incrensed Military Police enforcement of speeding laws,
The traffic offcnse rate for 1lst Ntr FY 68 was 6,4 offenses per
100,000 miles Ariven and 14,7 offenses per 100,000 miles driven
for 2nd Qtr FY 68,
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Lo (G) US Coast Cuard explosive loading teams,

a, The assignment of a third explosive loading team
has been approved for the Qui Nhon Port and is due to arrive
in April 1968. The 'explosive loading detachments have proven
effective in providing technical safety supervisinn, advice,
assistance and inspections concerning loading and discharge
of armunition.

b. As a result of their demonstrated performance, the
US Coast Guard and watcrways detail received the Meritorious
Unit Citation for the period October 1966 to April 1967.
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ANNEX Z (U) SPECIAL SERVICES

1. RAR Branch,

a, The out-of-country utilization rate dropped during the
second Quarter of Fiscal Year 1965 to 72% compared with 81% during
the first Quarter making this the second consecutive period character-
ized by a reduction, In an e¢ffort to inerease the utilization rate, a
request has been made to USARV to reduce the number of allocations
given to this command from 4000 to 3000,

b. The command received 390 allocatinns to the Vung Tau
Enlisted Yen's Center and 12 allocations to the Vung Tau Nfficer's
facility during the second Quarter FY 68. The utilization for enlist-
ed personnel was 90% and for the officers it was 100%. Allocations
for the 3d Quarter will aporoximate those nf the previous quarter,

2. HKecreation and Plans Rranch,

a. In an effort to elirinate unnecessarv film accounts, USARV
required all account holders to reevaluate and justifv their needs by
1 December 1967. This action resulted in the revocation of a number of
film accounts within the 1st Logistical Command, where it was found that
units within close oroximity of each other could share an account.

b, - Due to the availability of TV transmission in Vietnam, the
Armed Forces Radio and Television Jervice-lns Angeles, expects to phase
out the direct projection of 1émm TV films by June 1968, FRigtt units of
four programs each week are still received hut this is exvected to drop
two units at a time until the phase-nut is completed,

3. Entertainment Branch,

a., The Professional Zintertainment Sectinn had 13 mounted shows
touring Vietnam, giving 203 performances before a total combined audience
of 263,458 during the reoorting period. There were also threce handshake
tours by celcbritiss Martha Raye, iief frickson, and James Macirthur,

b. Eight Commend Military Touring Shows entertained US and
Frce World Forces. They were "The Holy Buckers," "Hapny Dur,"
"Communications," "Naval Air Forces fAtlantic Fleet Rand," "The Sinister
Soul Set," "The Talegate Chowder Marching Society," the "Downbeats,"
and "Something Special"., These shows played 316 perf-rmances to a
combined audience of 66,749.

c. The Commercial Exnterta . nment (club and mess circuit) Shows
Office was reassigned from USARV to this command, effuctive 15 December

1967.
ANNEY Z
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4, Service Club Branch.

a, The following service e¢lubs were officially opened on the
dates indicated:

(1) The Haopy Valley Club at the 8th Transportation Group,
Qui Nhon, on 15 December 1967 and consisting »f aporoximately 2800
squarc feet of space, Further expansion is programmed.

(2) A 14,000 square -foot facility including a crafts shop
and a small weight room, opened on 17 December 1967 at Free World Forces,
PHILCAG, Tay Ninh,

(3) A converted mess hall became the Pacesetter Service
Club at Long Binh Post on 22 December 1967. It covers approiimately
'6,830 square feet.

(4) The Soc Trang Service Club, a two story barracks with
patio, opcned on 13 January 1968. Futther expansion is planned.

(5) The Vinh Long Service Club, a tw» story barracks
structure which was widened to 25 feest, omened on 14 Jamuary 1968.

b. The following facilities are »vailable or urder construction:

(1) 212,000 square foot service club for the 4th Infantry
Division a2t Pleiku. Zxpected completion date is 15 February 1968,

(2) A 6,000 square foot club for the Americal Division
at Chu Lai. The building is a former Varire billet of H-shaped
quonsct construction.

(3) /n 8,000 square foot club is planned for II Field
Force at lLong 3inh. It is now 3/4 completed, and actisn is being taken
to assign staffing versonnel.

(4) At tre 1st Infantry Division, Lai Khe, tw> 8,000
squai'e foot clubs are programmed for construction, An s. .lable villa
is being used as an interim facility.

c. Jeventeen ndditional clubs are orogiarmed for construction
or activation through the remainder of FY 68,

d., Eleven recreation specialists arrived in Vietnam from 30
October 1967 through 31 January 1968. Two club directors departed on
reemployment lcave while one director returned to ZNUS upon the
completion of her contract on 17 December 1967. Two MAF-11 Area
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Supervisors were reinstated into Civil Service on 29 November 1967,
One NAF~-11 Arca Supervisor sclected for GS-11 employment, was killed
in an cirplane crash near Qui Khon.

e¢. Total service club atte.: ince for the second Quarter of

FY 68 was 481,752, which represents an increase of 106,440 over the
oreviosus quarter,

5. arts and Crafts Branch,

a. A total of 11 multiple tyne crafts (}TC) operations,
photogravhy labs and one sales outlet within a medical center were
operationl during the revorting period representing an incre#se of
eight facilities sver the nrevious veriod. - In addition to these
ov :rational shops, cquipment was issued to five installations in the
II and I1I Corps areas. Four will establish »hoto labs, and one a
MIC facility.

¢, Use of facilities svecraged 20,00 per month faor the MIC
shops ~nd 400 to 600 for photo facilities.

d. ‘e area Ciafts Director GS-11, arrived in December 1967
and will work witrin the IV Corns a.ea to assist with implementation of
the arts and crafts program, Mne¢ dircctor was changed from a non-appro-
nristed to an apwrooriated fund nosition, and another pnsition was
obligated to 2n emnloyec hoving corpleted a one year tour at the NAF-11
level. "ne rem~ining director oposition is o‘en on worldwide recruitment,
accounting for four "of-the six spaces curiently authorized. The
remaining two arc filled at the staff (GS-12) and assistant area director
(Gs=9) 1levels,

6. Library Branch.

a. There were 20 catalogued libraries and 38 field libraries
in operation on 31 January 1968, Six libraries and 20 field lihraries
are scheduled to open during the next quarter.

b. Funds wer: transferred to the Adjutant General's Nffice,
Department of the Army for the monthly purchose of penerbound book
kits for March through June 1968, Tho monthly allocation has been
increased from 10,000 to 10,900 kits,

c.. Threc librarians completed their contracts and returned to
CH¥US wl.ile one arrived in country in liovembor 1967. At present, requests
for two local hire NAF librarians arce being nrocessed. The Staff

Libraricn departed on reemployment leave on 5 January and will return
on 14 March 1968,

s




7. In October 1967, HY, USARV designeted the 1st Logistical
Command as the responsible agency for establishing the schedule and
support for the 1967 Bob Hope Christmas Show tour, A total of 10
shows were presented in Vietnam and two on US Navy aircraft carriers
during the period 18 =29 December 1967. These performances were
played before an estimated combined ~udience of 128,525 personnel.

The largest attendance was at Long Rinh totalling apnroximetely
22,000.
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APNSK AL (U)  STLFF JUIGE ADVOSATT (3JA)

1. The amount paid for claims within lst T.ogistical Cormand during
the reporting period decreased sharply from the previous period, with
$13,506 being paid for perscnal property claims to U..L. military per-
sonnel. This represents a decrease of {46,500 (see paragraph 7{. ad-
ditionally, Judge Advocates throughout the command handled approximately
2,000 legil assistance problems of U.S. military personnel and civilians.
The expeditious method in which cliaims were processed and legal assis-
tance matters resolved contributed substantially to the welfare and
morale of the command,

2. The incidence of courts-martial increased within the command

during the past quarter, but still remained below the Army-wide rate.
Continued emphasis is being placed on the use of Article 15, UC.J, to
inpose nonjudicial punishment at all levels. Alup, in accordance with
Department of the Army instructions, a stricter pclicy relating to pre-

J trial confinement has been instituted within the command. This is due
primarily to the difficulty in defending against speedy trial motions,
especially where prejudice, in the form of pretrial confineient, has
accrued to the accused.

3. Non Judicial Punishment: The following figures represent the
number of Article 15 actions imposed by the cormand during the 2nd
Quarter Fiscal Year 1968.%

Ha, 1lst Logistical Comnmand £3
UsabC, Saigon 1334
ULASC, Cam Ranh 3ay 785
USASC, tui Nhon 1395
TOTAL 562

L. In the past quarter, this office reviewed the following num-
ber of inferior courts-martial cases, received froir subordinate units,
for correctness in law and fact:*

NOV D1iC JAN TCTALS

~ Special Courts-tartial 76 27 82 245
surmary Courts<iiartial 31 51 43 125
TOTAL 107 133 125 370

5. The following is a b zakdown of cases tried by courts-martizal
during the past quarter:#¥

ANNEX AA
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a. General Courts-}artinl Nev Due JilN
Ha, 1lst Logistical Command 5 0 3
lL..wC, baigon 1 2 0
UuaSC, Cam Ranh BLay 0 1 0
UL asC, Lui Nhon l o _2
TOTAL 7 3 5

b. Special Courts-rartial NGV )2C daN

la, 1st Logistical Command 1 0 0
M 4C, Yaigon 42 39 36

UbiLC, Cam Ranh 3ay 13 2 17
UbASC, fui Nhon 20 2, 27
TCT4L 76 i a0
¢. surmary Courts-tartial NV DiC JaN
Ho, 1lst Logistical Command 0 0 0
Usa5C, Saigon 15 L5 11
bASC, Cam Ranh Bay 1L 3 6
T>45C, Qui Nhon 1 3 )
TOT4L 31 51 23

6. Courts-¥artial rates ner 1,000 military personnel are furnished
for fiscal year quarters as indicated:¥

1st Logistical Command USARV ARMY +IDE
(2nd Ntr TY 68) (2nd Gtr FY 63) (1st Gtr FY 68)
GCr .07 .09 .12
SPCH 1.02 1.32 2.29
.'L'C:l 059 0514 061

7. The following figures represent claims paid to members of this
command for property lost, destroyed or damaged incident to service
under provisions of AR 27-21 and AR 27-29:%

NOV hzc JAN ICTLS
Number of Claims Paid 99 70 10 175
Amount Claimed 412,643.74  $5,300.85 $1,027.26 $18,971.85
Amount Paid ¢ 9,164.50 %3,415.16 ¢ 926.4 $13,3506.10

8. The following is a breakdown of leg=l assistance probl:ms
handled ‘during the period 1 November 1967 - 31 January 1GoR:%
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i. Interviews Instruments Prepared
Adoption and Change of Name 3L 3
Citizenship, Immigration and Passport 21 7
. Civil Rights 6 0
l Domestic Relations and Paternity 329 17
Non--support 5 2
Notarizations 3438 L39
- Personal Finances, Debts 164 132
Personal Property, Autos 23 2
Powers of 4ttorney 329 317
Real Froperty, tales 23 2
Taxation 58 9
Torts 17 2

‘411s and Estates 48 L3
l'tscellancous 5%0
TOTAL 1965 lﬁ-

# The figures listed in paragraphs 4-? above do not include the ac-
tivities of the 4th Transportition Command.
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(C) QUARTERLY REPORT OF GAINS AND LOSSES

NOVEMBER 1967

GAINS  LOSSES

HHD, 1st Logistical Comd: 226 223
Attached Units: 138 34
Support Covrand Saigon: 222l 2357
Support Command Cam Ranh Bay: 201l 2630.
Support Command Qui Nkon: 242 2822

TOTAL: 7041 8066

DECEMBER 1967
GAINS  LOSSES

268 260

181 102
2519 2502
1398 2182
1746 1739
6112 6785

JANUARY 1968

GAINS IOSSES
265 218
12 121
2526 1697
1096 1498
1932 1481
5931 5015

CONF IDENTIAL
o
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CONFIDENTIAL

(C) 1ST LOGISTICAL COMMAND
QUARTERLY STRENGTH REPORT

NOVEMEER 1967

AUTH ASG %
HQ, 1lst logistical
Command : 632 2639 .._..o“_.
Attached .Units2Z 76 809 113
Support Command
Saigon: 22291 20731 93
Support Command
Cam Ranh Bay: 15261 13978 91.6
Support Comnand .
Qui Nhon: 17423 15075 86.5
Cormand Totals and
.Oyerall Percentage: 56323 51232 91%

DECEMEER 1967 JANUARY 1968
AUTH ASG g AUTH ASG ¥
632 645 102 632 691 109
o8y 1082 100 112 1073 %
2205 20817 92.9 22399 21489 95.9
14779 13000 88 543 12313 84.7
17423 15154, 87 17437 15577 89.3

56323 50698
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(U) 1ST LOGISTICLL COSEuib
Frosotion Allocation and Appointment by Area

Hov uiG JAN
ddD, 15T LOCGISTICAL COlimAM)

Aoc  Apt Unuseu iloc  Apt Unuecd Aloc  Apt Unused

E9 0 0 0 C C 0 0 0 C
E8 0 0 0 1 1 0 1 1 0
E7 1 1 0 8] 0 0 1 1 0
Zé 26 2 2L L0 1 39 42 5 37
i5 2C 20 0 62 26 36 L8 35 13
o 12 12 0 67 38 29 39 39 0
T~ 59 35 2l 170 €6 104 131 81 50
SUFFCET CO.2LNU, SLIGOH
E9 3 3 0 1 1 o] 0 0 0
ne 5 5 0 2 2 0 0 0 0
\ E7 7 7 0 5 5 0 2 2 0
K6 141 141 0 188 143 L5 (4 4 0
L5 399 399 0 515 125 90 613 643 0
B4 892 892 0 1057 1057 0 915 915 0
TTid= 1647 VL7 0 1768 1633 135 1637 1637 0
SUFPC.T COM Ativ, Ciln KAUH BAY
E9 2 2 0 1 1 0 1 1 0
E8 3 3 0 0 0 0 2 2 0
E7 L IR 0 1 1 0 1 1 0
3 66 80 0 68 68 0 38 38 0
E5 270 270 0 227 2217 0 426 336 30
Bl 0 c 0 572 572 0 617 €17 0
TLTIIA 359 359 0 669 869 0 1085 1055 30
SUPPORT COMi-iidTL, i UI NWHON
9 L IR 0. 0 0 0 1 1 0
E8 5 5 0 1 1 0 2 2 0
=7 6 6 0 1 1 0 2 2 0
o) 26 26 0 105 105 0 150 150 0
k5 450 450 0 425 125 0 450  L50 0
£ 1250 1250 0 1350 1350 0 1400 1400 0
VA 1741 1741 0 1682 1882 0 2005 2005 0
12b
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(U) REFORT OF CASUALTIES BY AREA AND TYPL

The following is a complete report of casualities by area and type rendered
during the months of November, December 19€7 and January 1968,

HOVEETR. 19¢7

Death/Injuries by area KHA WHA DELTH M-H INJURTES N-H TCTAL
Saigon 3 3 1 L "
Gui Nhon 2 19 L 1 26
Cam kanh Lay 2 s 0 1 b
Total 7 23 5 6 41

‘For the nonth ending Woverber 1967 there waé one HIFVGE rercrt from Saigon.
This is incluceu in the total of seven LHA,

DiCEMBEL 1967
Death/Injuries by area IHA WHA LEATH N-H INJURIES N-H TOTAL
Saigon 2 15 2 6 25
Gui Nhon 3 g 2 L 17
Cam Eanh Bey 9} Y 2 0 2
Total 5 23 [ 10 L

For the month ending Uecember 19¢7 theie was one HIGE and one R¥:iCH report,
both from Saigon. These are included in the total of five KHA and six IM-Y,

JeNUARY 1968
Death/Injuries by area kHi THi I TH Nt INJULIZS N-H TOTLL
Saigon [ 4G 3 L 5L
«ui Mhon 12 13 3 9 37
Cam Ranh fay 0 2 1 7 10
1st Logistical Coimand _O 2 ¢ A 3
Total 18 57 g 21 104

For the uwontn ending January 19€8 there was one HIIG: report from Gui ¥hon
and one RuAC! report from Saigon. These are included in the totai of 18 XHA c«nd
eight [Ti-H.

Description of reports:

%THER: Ueath as “ne result of hostile action.

FRIAR: Lightly wouwaced or injured as result of hostile action.

SMITL: Seriously wounded or injured as result of hostile action.

ChOiN: Death by other causes not of hostile action.

ICYAL: Seriously injured or ill not as resuli of hosiile action.

HIXGTS: Died as a result of wouncs or injuriss as result of hostile action after
reaching medical facilities.,

FEfCHe vied as a result of injuries or illiness not of hostile action after reach
ing meaical facilitiss,
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DEPAATHEST OF THE ARMY
HEADQUART 2S5, 1ST LOGISTICAL COMMAND
Office of the iACofS for Sccurity, Flans and Operations
APO San-Francisco 96334

AVCA GO-0 19 December 1967
Logistical Critique 11-67 Operation G.EILIY

Reference: Map Vietnrm, Series 1501. 1:250,000 sheets ND 48-4,
D 48-4, ND 49-1 md ND 49-5,

1. (C) Operation G:{sLiY was a search and destroy operation cc-
ducted in Kontum nnd northern Ileiku Provinces by 1st Field Force Victnam
(I FFUACEV) forces to eliminate VC/NVA forces and installntions., Tl.e
or.eration begen on 17 June 1967 and terminated on 12 October 1967, Fcrces
supported during operation included the 173rd Airborne Brigade and the
5rd Brigade, 1st Air Cavalry Division,

2, (C€) Tacticel contact was heavy for two days and sporadic to
unegligibie the remninder of the operation,

3. (C) Support Operations.

a. 1st Logistical Command performed its support mission through
US Army Support Command, Qui Nhon (USASUFCOM, GQNH) by the establishment
of two Forward Suppert Areas (FSA), Backup Support was provided by US
army Support Command, Cam Ranh Bay.

b. The concept of logistical support was supply point distribu-~
tion of Class I, III, IIIA and V from 1st Logistical Forward Support freas
located at Dak To and Kontum. The tacticnl unit!s train elemeats co-
located with the FSLi's during the operation and supply point cistribution
wns casily accomplished. The Pleiku Sub-frca Command provided the FSi's
with required stocks using land LCC with backup support being providec
by air LCC from US..SUPCUM, (¥'H.

(1) Dak To (ZB016218), Personnel ‘and ecuipment airlifted
to Dak To on 17 and 18 June 1967 were operational on 19 June 1967. Opera-
tional status was readily accomplished because a Class III supply point
was already in existence nt Dak To." Class I, III, II14, and V supplies,
and laundry and bath services were provided the 173rd Airborne Brig- =
by FSf.. The FSiA remained functional upon termination oi’ the opveration
to support a follow-on operation. The stockage objective for all surrlies
ves set at three days at the beginning of the operation since there was
1 good land LOC from Pleiku., Later the stockage objective was adjusted
‘o a 5-day level because the monsoon season mads the land LOC unpredict-
~ble and roads became impassable for s period of 30 dnys. During the
30-day period the FSA was resuprlied by air LOC from Qui Nhon,

Tucl 10 3q  DOVNGRADED iT 3 Y.it ITVils
! DECLASSTFIED .FT'R 12 YZiRS
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AVCL GO-0 ] L -
SUBJECT: Logistical Critioue 11-67 Qperation GREELUY

(2) Kontum (/iR790890). Personnel and eouipment were fur-
nished by the USASUPCOM, CHB. On 24 and 25 June 1967, the FSi was air-
lifted from Nha Trang to Kontum. The FSi was fully orerational on 26
June 1967, Class I, III, IIIA, and V supplies along with laundry, bath
and graves registration were provided the 3rd Brigade, 1st Air Cavalry
Division by the FSA, The FSA personnzl and equipment. were withdrawn on
25 July 1967. The remaining stocks on hand were backhauled to Pleiku.
The stockage objective for all supplies was initially set at three days
and later changed to 2 dnvs because of the short land LCC.

c. Logistical services. Laundry, brth, graves registraticn,
and maintenance support were provided by the FSits,

(1) Laundry Processed: 230,925 pounds
(2) Showers. {(individuals): 52,471
(3) Graves Registration: 131 remains

(4) Maintenance - backup contact teams were provided at
the FSA's as recuired,

d. The following size forces comprised the 1st Logistical
Command's FSAtls,

(1) Dak To: 3 Offjcers
1 Warrant Officer
85 Fnlisted Men

(2) Kontum: 3 Officers .
1 Warrant Officer
109 Enlisted Men

L. Lessons Lenrrned.

a. PLL's for all ecuipment deployed with the FS5A should ac-
company equipment. ‘

_ b. During the monsoon season mud becomes a considerable °
problem. Radiators and undercarriasges of vehicles become:clogged with
mud, causing overheating and maintenance breakdowns. Brakes become
caked with mud and generally wear out in 7 to 10 days. To reduce clog-
ing, a piece of screen in front of the radiator will help., Cleaning
‘must be done with a stiff brush, ater and air compressor, Whecls and
wheel bearing should be chacked »y three days. These actions will
greatly assist in preventing '. . owns or extensive damage..

... When the FSA and tactical units are deployed simultaneouly

on an‘operation, the FS/A has the responsibility for stocking and issuing
on a designated day. Shipments in preparation for the operation are th:
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AVCA GO-0
SUBJ .CT: Logistical Critioue 11-67 Operation G.E.L:Y

responsibility of the 1st Logistical Commrnd. If tnctical units hnove
supply shipments scheduled in at the time an F34 is recuested, details
of such shipments should be provided 1st Logistical Command repre-
sentatives. Coordination between supported and support units will
assure that only nccessary shipments arc mnde into the operational
arca, Unnecesgsary shipmente can be cancelled or loads replanned to
provide balanced FS.. stocknage and cconomical use of all resources, es-
pecially air transportation.

-
Py

‘II', . 3 /\;// d .

‘,,{"'J//fz;/z.'f Sy b
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Colonel, GS

ACofS, SF&0

LRiZX At Logisticol Support Data (Dak To)
I FEA o

AMSX B: Loristical “wpport Data (Kontum)

DISTALEUTION:
2 -~ DSLOG, DA
2 - CG, CDC
2 - CG, AMC
1t - CG, CONatC, Ft Monroe, Va
3 - CIC, USASTRICOM, MacDill AFB, Fla, ATTN: J4
1 - CIC, UsankiC, AFO 96558
1 - HQ, UYsurPiC (USACDC LBQ) AP0 96558
1 - Cmdt, C&GS Col, Ft Leavenworth, Kan 66048
1 = Cmdt, TUS.i Infantry Sch, Ft Benning, Ga
1 - Cmdt, TUS. Artillery Sch, Ft Sill, Okla 73503
1 - Cmdt, TUSi Quartermaster Sch, Ft lec, Va 22060
1 - Cmdt, TUS.. Ordnance Sch, Aberdeen Prcving Grounds, Ma 21005
1 - Cmdt, TUS. Trensportation Sch, Ft Rucker Ala 36362
1 = Crdt, TUSu Alr Defense irtillery, Ft Cliss, Texas
2 - C0, CDC MPA, Ft Gordon, Ga 30905
2 - €O, LDS.i, New Cumberland 4D, Pa
2 - US Army Logistics System and Doctrine Agency, New Cumberland
Depot, Pa
- MiCV, COC
- MACV J=3
- MuCV J-4

- MACV, TMA

- CG, US.xtV G=3°

- CG, US4V G=4

CG, I FFORCmV

CG, 11 FFORCEV

CG, 1st Air Cav Div
CG, tst Inf Div

VwWwwwhddoodbdD
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UNCLASSIFIED

Logistical Critiocuc 11-67 Operation GRULLEY

DISTRIBUTION (Continued)

3 ~-.CG,
3 - CG,
CG,
CG,
- CG,
caG,
ce,
CaG,
CG,
co,
co,
co,
- Co,
co,
- CO,
- Co,
- Dir
- Dir
- Dir

W
| I T I T IO R B B |

- Dir
- Dir

- Dir
- Dir

L DBt aOW a2 N=DR TV UVUIWWLWWW
]

4th Inf Div

9th Inf Div

25th Inf Div

1/101st Abn Div

173d ‘bn Bde

196th Irf Bde

11th aCR

US/.SUFCOM, Saigon
US/.SUI COM, Qui Nhon
US.SUrCCM, Cam flanh Bay
Lth Trans Comd, Saigon
Li4th Med Bde, Saigon
14th 1CC, Long Binh
68th Med Gp

43d Med Gp

55th Med Gp

of fAmmo

of Med Sves

of Sup

~ ACofS, SP&O
-~ AVCA GO-0

of Svcs
of Trans

- Ingr, 1st Log Comd
~ Historian, 1st Log Comd

of FOL
of Mainti
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DEPARTMENT OF THE ARMY
HEADQUARTERS, 1ST LOGISTICAL ©~ fAND
AP0 96324

‘;{ CONFIDENTIAL

AVCA GO-P 6 Februsry 1968

SUBJECT: 1st Lopistical Command Station List (Section III and IV) (U)

TO: See Distribution

1, (U) »rttached are Sections III and IV to the 1st Lopistical
Command Station Iist, Section I and II have been ~ssipned vrotective
marking FOR CFFICIAL USE ONLY end have heen piven 2 wide distribution
under a separate cover, Distribution of Section III rnd IV is limited
and is based on a need to know, This lst Lopistical Command Station Tist
‘ suversedes the lst Togisticel Cormand “totion Tist dnted 20 Nov 1967,

2, (U) Sections III ~nd IV should he reviewed for chonges »nd/or
errors »nd corrections foerv-rded to this he~deusrters, ATTN: AVCA CC=P,

FCR THE COMMANDFR:

/ll(- l \/';w—n
Ly &
2 Incl / N.' B, ELDRED S ‘

as LTC, AGC

Adjutent feneral

DISTRIBUTICN e
C, nlus
20-CO, 15 M Det
15-5Vor AG~PM
10-CG, USARV, ATTHN: AC~PM
10=-COMUSMACY
5=C0, 12 DPU
5-CINC USARPAC, ATTN: GPAG-DP
2=CG, US*RV, AT™: &=3 Pist Div
2-Ch, ACV, ATTN: J12
2-CG, 12 Fngr Rde
2-CC, 173 Abn Bde
2-CG; TFCRCEV
2=CG, 1 Cav Div (AM)
2=CG, 1 Inf Div
2=C0, 2 Sig Cp
2=CG, 171 "bn Bde
2-00, 12 Avn Gp DOWNCRADED U¥CT.* S21FIRD 7N
2=C0, Z3 trty Gp SEPARMTED FROM CIASSIFIFD FNCLOSURR
2-C0, 5 SF Gp

2-CO, 90 Repl Bn
-G, US'RV, ATTN: (-3 Flans J<}3
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SECTION 111

LIFTING OF UNIUS SHOWING AUTHOLTZEDR STRENCIH

UNIT

' 000} LG Hiuz o ¢

0CC? Pl LET
noL. MR DLT
0472 sSC ii.T TT GF
0524 MI L7 COUNT INTEL

0571 1 LET

0572 .1 OET

0573 i1 DET

0574 MI ™7

0575 NI LT

0576 1 TFT

0577 4 IFT

0518 '1T wev

0579 .'1 nETY

058¢C M1 nET
0182 U BET STK CONT KC
0533 OD LET EOD KC
00Ll4 CS SGN INV CON CEN
US.;i MARINE MAINT ACT
usa PRUCUREME:T AGY
DET & AD¥Ss D

. 2500 LG ! SCTY nur

sl

."l"D 170K

NEWBUAKG TS IST LUGISTICAL COMYNG

54020

45-50CE
20- L7
11-50CL
50-5000
10.500D
30-50C"
30.50¢C
305000
30-50C;;
30- :00L
30-50C;
30.500"
30-50C"
30.500D
9.50CD
Q.50CD
29-402T
P5-W13C.AA
| 48 UIVQ-AA
MI-1019.1"
P5.2500-02

/‘/-/i:

OFF - -

169°

(OO0 O0O00O0ONWME

P

-
-

43
S
44

CONFIDENT AL

AN

W

.

PN e e DO ONMNOO

JOCATION
EM TOT LUC
315769 LBY
g 131~
1 2 LBH
1217 ubd
153 22 N
2 2 o
2 Zs0u
2 2 SGN
2 35N
) 2 sON
! 1 RON
v fi QN
a H (;\
. 280N
2w
i34 21 LBH
¢ 8 1B
221 368 LBH
476 496 CRB
1& 58 SGR
- 10 12 LBY.
21 2! SGN
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SECTION 117

LISTING OF UNITS SHOWING AUTHORIZFN STRFENGTH AND LOCATTON
UNIT TO/TOE OFF wo M TOT LOC

USASUPCOM SAIGON

2500 USASC SAIGON P5=2500=09 94 7 435 5§35 LRH
0520 AG CO PFRS SVC 12=67E 4 4 178 186 RHA
0537 AG CO PERS SVC TYD 12=67E 4 3 212 219 RHA
0038 AG BPO TYPE E 12=5206 9 0N 141 150 SGN
0007 FI SEC DISB AF/FL 14=800F 4 N 4k 50 SGN
0041 -F1 SEC COM. ACCT GR 14~500€ 0 0 ] 2 SGN
0010 FI DET NISR AF/FL 14+500F 4 N 45 49 SGN
0091 FI SEC HQ AF: . " 14=500F ? n 3 5 LRH

‘ 6024 FI SEC ‘DISK. FG 14-500F 0 0 17 17 RHA
0029 F1 SEC DISR FJ 14=500F 2 0 28 30 LRH
0040 FI SEC DISH FL 14=500F 2 0 42 44 LRH
0043 FI SEC DISA FL 14=500F 2 0 42 44 LRH
0093 FI SEC COM ACCTS 6 14=HK00F 0 ) 3 3 LAH
0094 FI SEC DISR FK 14-500F 2 0 34 36 RHA
0131 FI DET FUND TA 14=500F 0 0 3 3 ILAH
0176 FI SEC DISR FJ 14=500F 2 0 28 30 VTU
0292 FI SEC HQ AE 14=500F 2 0 2 4 HHA

0294 SC DET MRL RAD RR 11-5n060 0 0 4 4 SGN
0502 CS DET MAINT DA 29-500n 0 0 | 1 LRH
USA MD RSCH DET WARAIR 6 0O 10 16 SGN
29 GS GROUP
0029 CS HHC GEN SPT GP 29-102F 2? 1 &9 92 LRH
0297 SC NDET MRL RAD RA 11-5000 0 n 4 4 LRH
0854 SC NET MAL RAD RH 11-500D 0 0 4 4 LPRH
0003 G0 HHD AMMO RN 9-86F 14 1 91 106 LRH
- 0040 OD CO AMMO 9-17F, 3 2 235 240 LRH
0054 ON CO AMMO DS=GS Q=17F 3 2 235 2u40 LRH
0060 OD CO AMMO 9-17F 3 2 235 240 LRH
0576 0D CO AMMUNITTON 9=-17n 8 0 255 263 LRH
0042 ON DET FOD KA 9=5000n 1 0 9 10 LRH
0078 OD DET AMMO RFNOV 9-500n .2 0 63 65 LAH
0550 OD NET AMMO SUP RR  9=500D 0 L 2R 29 TSN
0551 0D NET AMMO SUP BR  9=500D 0 1 2R° 29 TNH
0079 CS HHN MAINT AN 29-136F 12 0, 40 52 SGN
0059 SC CO NEPOT 11=15KF 4 S 171 180 IRH
0147 CS CO LT EQUIP MNT  29-134F 6 7 169 182 |RH
Gronup 3 PAGE 1 OF & PAGFS
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e V4
0536
1533
1n.452
0060
0uRS
n&os
uras ¢S,
- 0005
10019
0061
ni4Q
06551
0549
0590
0177
L0349
n2ab €S
0041
0223
Nz29
o483
0506
0624
060R2
03R3
0610 CS
0003
0094
0758
nogs
n259
0228
noal
0351
0548

s
cs
S
¢S
EN
Sc
SC
AN
CS

cs.
cs’

cs
€S
cs
cs
oD
SC

CONFIDENTIAL

ull COLARCLAN TYR

CO-H EQUIP MNT

L0 M FQLLIP MNT
CO HVY EQUID (S
DET-FQP MNT EC
DFT RNDR MATNT
DET DEPOT

‘CO HA MNT SP
.COLT MAINT NS

CQ. LT MAINT NS.
CO HVY.EGUIP ..
CO HVY EQ MAINT
CO LT MAINT DS
CO LT MAINT DS
CO MNT SPT .01V
DET BALLIST LA
NET ROR MNT RN

HHC S=S% RN 65

AG
cs

U POST TY T

CO SUP SVC NS
CO SUP '& SVC I
CO FLD SVC

CO SUP- & SVG D
CO SUP & SVC D!
PLT LDRY "

DET AER SUP EA
MAINT ‘SUP’

CO 'MNT DIV DS
CO-MAINT NS DIV
CO SUP=SVC :
DET EOD: KA

DET iLDRY

€O SUP & SVC NS
PLT COMP LDRY
PET ISS=SUP-

CO LT MAINT DS

4TRANSPORTATION COMMAND

~. Q004 TC HHC TERM CMD C
GOO4 TC AUG TERM CMD C

USA

TERMINAL SAIGON

0125 TC TML COMD A

USA TERMINAL NEWPORT

Croup 3

avperadad at 12 year iptesvaley  POSE

i .0 CONFIDENTIAL

et

Avcomabde Wy

RO

#9= XGF

. D=1 3uF
DQ=207F
| P9«137F

“1N=500(

TR oFc
29=1 37F
2U=137F
29-137F
S=500C

11=5000
11=5000
29=206F 1

29=137¢
20=207F
29«207F
2%=13H4F
Q=500DN
11-500D
29=21AF 1
12=A08F
29=217F
9=217%
29~114F
29=217F
29<217F

J0=5001.
29=20nRF 3
29«1 3AF
29«133F
?29«217F
9=500n

10=500D
29=217F
10=-500D
11=500D
29=207F

55=111D 94

PS=WC.J199 39

S5=13E 40

2 OF #» PAGFS
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HOD DD S OO E P E = D0 0D DOV~ D F AN DO ANED 2D OD D =

02D

=Y

" 82

198
198
274

10
230
2458
147
276
216
147
147
167

6
i

in2

in
200
227
297
227
227
117

23N
167

167

227
21

227"

117

147

210

311

97

TOT

a1
213
213
292

1"
249
P5H

154

292
292
154
154
175

117

11
206
533
305
233
233

118

U

251
178

175
233
10
21
253
1a
20
154

3m
359

139

Vizd

Lo
LLRH
SGN
1.RH
{.RH
L RH
| HH
1.RH

1.RAH

I RH
L RH
I.AH
LRH
I.RH
LRH
HRC
I.RH
I.RK
LRH
XNL
SGN
L RH
LRH
LGO
L.RH
I.RH
LRH

PLO

NDAN

‘ceY

PLO
cet
cel
TNH
TNH
PLO
TNH

SGN
SGN

SGN

Ty

ZE




157 CONFIDENTIAL
UNIT THh/TOE OFF WO KM TOT 1LOC

0071 TC HHD TFRM BN - S5«11AN 9 3 uh SH LRH
0154 TC CO TM1 SVC §5=1170 6 0 323 329 LRH
0300 TC CO TML SVC . B5=1170 6 N 323 329 SGN
0368 TC CO TML SVC 55=117D 6 0 323 329 LRH
0551 TC CO TML SVC %5=1170 6 N 32X 329 LkH
0561 TC CO' TML SVC 55=1170 6 0 323 329 LAK
0567 TC CO TML SVC 55=1170 6 0 323 329 LRH
0267 TC DET BARGE FD . 55=500R 0 0 4 4 LRH

. USA TERMINAL CAT LAl

0011 TC HHD TERM BN na=11A0 9 2 43  S4 CTL

. 0117 TC CO TERMINAL SV 55=1170 6 N 323 329 CTL

0586 TC DET MHE JA 55=500R 0 0 > 2 CTL

0592 TC NET MHF JE 55=500R 0 0 A A CTL

0124 TC CO TERMINAL SV 55=1170 6 0 32% 329 cT

0SRB TC DET MHE JE 55=500R 0 .0 A R CTL

0802 TC CO TML TR¥ © 5%5=11RF 3 0N 259 264 CTL

0262 TC NET CRANE JR  55=500R: 0 0 2. . 2 LRH

\ 0264 TC DET CRANE JR ' 55«500R 0: 0 2. 2CTL
0265 TC DET CRANE JR  S5=5I0R 00 2 2CTL

1099 TC CO MENIUM ROAT K5=128F 5 0 176 18t CTL

0259 TC NET FLT6 CFTMNTS55=-500D 0 -0 10 10 CTL

0275 TC DET PTRL RT FF 55+=500R 0 0 3 3 SGN

0380 TC NET BARGE FM 55=500R 0 & 1A, 24 CTL

0472 TC DFET TUG F6 ~~ *  55=500R 0 0 5 5 CTL

0473 TC DET TUG F6 55=500R 0 0 5 5 CTL

04831 TC DET CRANE FK 55«500R 1 0 9 10 CTL

0519 TC DET TUG F6 55=500R 0 n s s CTL

0528 TC DET CRANE FL '55=500R 2 0 12 14T

0529 TC NDET FLTG CRANE . 5%<H00R 1 o 9" 10 cTL

0538 TC NDET TUG F6 "85<«500R a n 'S  §5CTL
0539 TC DET TUG F6 =~  55=500R 0 0 S S5CTL

0628 TC NDET TUG - © §55=500R 0 2 5 7 CTL

0629 TC NDET TUG 55=500R o0 2 5 7 cTL

0631 TC DET TUG - - 55=500R 0 2 5 7 CTL

USA TERMINAL VUNG TAU & DELTA (PROV)

0511 ‘TC DET TML CONT SP 55=500R 3 0 S B VTY
0005 TC CO HVY ROAT 55=1290 4 26 141 171 VTU
0329 TC CO HVYROAT 55=129D 3 1A 100 121 VTU
1097 TC CO MEDIUM ROAT 55=128F 5 0 176 181 VTU
0626 TC DET TUG 55«500R 0 n s S VTU
0630 TC DET Tu6 S55=500R 0 2 5 7 VTU
0633 TC DET TuG 55=500R 0 4 12 16 VTU

PAGE 3 OF 6 PAGFS
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tin gl T/TOF OFF wo FM  TOT 1o
063s TC OET TG 55=500R 0 4 1?2 16 VTl
0785 TC DET €GO 1OC SEC 5=5000D 0 ] 9 9 CTO

48 TRArISPORTATION GROUP

004K [C GROLP KD §5«12F 13 2 44 59 | RH
G0us TC HHND AN MTR TRAN S5=16F i 2 34 43 LRH
0086 TC €O LTTRK 2 1/2T  &5=1RF y 1 149 174 LRH
OURT? TC CO LTTRK 2 1/2 She17F 4 1 149, 174 | RH
0120 TC CO LTTRK 2 1/2T 55=17F u 1 169 174 LRH
0151 TC €O LTTRK 2 1/27 §5~17F u 1 '%9 174 IRH
0261 TC CO LTTRK 5T 5G=17F 5 n 176 181 IRH
NZ32 TC &D LTTRK ST 565176 4 1 178 179 LRH
0363 TC CO LT TRK 55=176 4 "1 167 172 LBH
0543 TC €O LTYRK 2 1/2T  Sh«17F u 1 1A9 174 IRH
0007 TC HHD AN MTR TRAN 55«1 AF 7 I T3 43 LHH
N01N TZ CO M TRK CARGO . S55=1RF 4 1 181 186 LRH
' 0062 TC CO M TRK CARGO 5«1 8F 4 I 179 184 LRH
0321 TC CO M TRK CARGO B5=186 4 t 178 1R3 LRH
0446 TC CO MED TRK 53«1AF 4 1 179 .184 | RH
0534 TC CO MDM TRK 55«1RF 4 1 1R1 186 I.RH
N572 TC CO MED TRK S5«1AF 4 1 179 184 |RH
NS06 TC NET TRLR TRAN G S5=500R 1 n 15 14 LRH
N507 CS NET MAINT DI 29=500D 0 n 1 1 LRH
0508 TC NDET TRLR TRANGF  55=500R 1 n 15 16 SGN
83 6S GROUP

0053 CS BP HHC GS 29-102F 25 2 91 118 vTU
0009 FI SEC DISK AD 14=500F ] 0 1 3 VTU
0028 FI SEC NISK FG 14=500F 0 n 17 17 VTu
N508 CS DET MAINT DA 29=-500n ] 0 1 1 VTu
0570 AG U 'A: POSTTY Z 12=A0SF. H N 33. 3% VTu
0765 TC PLT SECURLTY P5=2500=02 0 N 49 49 vTH
0002 €S AN €O HG MuT SP 29=206F 16 5 267 28K VTU
0051 CS CO LT MNT 29«207F 4 3 147 154 VTU
0148 ON CO AMMO [S=GS 9=17F 3 2 191 196 VTU
0490 CS CO GEN SPT 29~11AF S n 209 214 VTU
04838 TC DET BARGE FH  55=500nR 0 n 6 6 VTU
0497 TC NDET RARGE FD  55=800R 0 n 4 4 SGN
NS04 TC DFT REEFER FH &%5=500R n n 19 19 VTU
0528 QM CO PETRL SUP 10=477F 5 n 223 228 VTU
0574 CS CO SUP = SVC NS 29=217F 6 n 201 207 VTu
0805 TC €O LTTRK 2 1/2 55=17F 4 1 169 174 VTU
0059 EN NDET FIRE TRUCK 5=500C 0 0 6 A CTO
0062 EN DET WTR TK FD 5=500C 0 n ? 2 VTu

Group 3 PAGE 4 OF 6 PAGFS
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{ CONFIDENTIAL
F LY TC/TOE QFF w0 FMTOT LOC
Joab EN DET FIRE FTG f=H00C 1 0 3 L CT1G
: 0080 EN DET FIRE TRK S=5LanC 0 0 A 6 VTU
00A4 EN HFT FTIRF TRK FF S5=50nC 0 ]} ? 2 NTM
2 0100 EN LET RRUSH FIRE S=5a0c 0 n 2 2 CTO
0141 EN DFT FIRE TRK S~500C 0 0 A A VT
0137 EN UFT PWR OP 5=500C 1 a H 11 NDT™M
. 0213 EN NFT UTIL 5=500C 3 1 79 R3 VTii
0258 QM (ET LDRY® 10=500D 0 n 21 21 DTM
oun7 TC DET RARGF 55=500R 0 0 6 6 VI
0508 EN DET UTIL HD 5=500C i 0 27 2R SCT
0510 EN NDET UTIL HD hf=500C 1 0 27 24 CTO
0511 EN OET WTR PUR GF 5=500C 0 0 q 4 VTu
0548 EN DFT FIREFTG Fa 5=500C 1 0 3 4 VvTu
0550 EN DET FIRE TRK 5=560C 0 0 (.} A VTl
0573 EN DET WTR TANK FD S~5hifC 0 0 7 2 vTu

64 QM BATTALION (PETRL OP)

0064 wM HHD PETRL. BN 16=2n60 13 ? 52 67 | RH
o047 TC CO MD TRK POL 55=18F 4 1 179 184 I RH
0512 aM CO PETRL 10=770 6 0 176 182 LRH
0538 TC CO POL 55-18F 4 1 179 1A4 LRH
0556 TC CO M TRK PETRL 55=1RF 4 1 179 184 LRH

506 FIELD DEPOT

0506 CS HHC FIFLD DEPOT 29=512T 56 3 164 223 SGN
0096 CS DET OPU TM1 29=5000 1 1 26 28 SGN
0264 ¢S BN SUP ='SVC GS 29=12AF 17 2 10 B9 S6N
0011 CS CO RPR PARTS GS  29-V19F u 0 1R7 191 SGN
0842 SC NET STOR=ISSUF 11=5000 1 0 19 20 SGN

0074 CS CO RFEPAIR PARTS . 29=«119F 4 0 194 19A S6N
G163 CS CO GFN SPT GS 29=114/F 5 n 201 20A SGN
0178 CS CO RFPAIR PRTS 29=119F 4 0 187 191 SGN
0524 SC DET SUP=ISSUE  11=500N 1 6 19 20 SEN

0569 €S CC GFN SUP RS 29=11RF 5 0 201 206 SGN
0170 0D DET EOD KA 9=500n N 0 9 10 SGN
0277 CS RN SUP & SVC NS 29=216F 13 2 102 117 LRAM
0075 CS CO HVY MAT SUP 29-127F 6 1 192 199 | AN
0139 €S CO HVY MAT SUP 29-127F 6 1 192 199 LRH
0559 C< €O GEN SUP 6S 29-118F ) N 200 214 LAH
1563 CS CO HVY MATRL 29=127F 6 1 192 199 LAH
0570 CS CO RFP PRTS 29=119F 4 0N 194 194 L HH
085%% CS CO GEN SupP 29-11RF 5 0 209 21% ikH
0512 EN NFT AS GFN GT 5=5000 1 0 2% 26 LRH

PAGF 5 OF 6 PAGES
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URTTY LOYA LS OFF w0 FM  TOT 1.0C
0821 CS CO HVY MATL SUP  29=127F 6 1 192 199 LRH
507 ENGINEFR DETACHMFNT

0507 EN NDFT LTIL Ho 5=500C 3 1 79 B3 LRH
0006 AG APU TYPF 2 12-605F 2 0 33 35 LRH
0040 AG APY, = 12=605F 1 0 10 {1 LRH
0056 AG APU TYPE ¥ 12-605F 2 33 35 L8M
0172 EN DET UTIL. = S&=H00C '3 1 79 A3 VT
N0R2 EN CG WTR SUP . 5=670 5 0 105 110 LRH
0010 EN DET WTR PURIFGF5=500C 0 0 12 12 LRH
0028 EN NET #TR PUR GG 5=500C 1 0 11 12 LRH
0034 FN DET WTR PUR 5=500C 0 0 4 4 PHA
0594 EN DET WTR PUR GF '5=500C 0 0 4 4 S6N
0595 EN DET WTR PUR GF 5=500C 0 n u 4 TNH
0596 EN NET WTR PUR GF 5=500C 0. 0 4 4 LKF
0597 EN NDET WTR PUR GF 5=500C 0 n 4 4 TNH
0598 FN DET WTR RUR 5=500C 0 0 4 4 NT6
0599 EN DET wTK PUR GF 5=500C -0 0 4 4 PLO
0599 QM DET 10-500D n 0 6 A SGN
0562 EN DET FIRE FT6 R=500C -1 0 3 4 RHA
0007 EN DET FIRF TRUCK S=5n0C 0 0 6 6 AHA
0083 EN DET FIRF TRK FES=500C- 0 0 2 2 TNH
' 0085 FN DFT FIRE FTG ' $=500C: S 9 10 LKE
0093 EN DET WATER TRK 5=500C 0 0 2 ? RHA
- 0096 EN DET:FIRE TRK '5-500C 0 0 6 6 XNL
0114 EN DET FIKE TRK = 5-500C ey N 24 24 RHA
0142 EN-DEY FIRE TRK  $=500 [ 6 . 6 RHA
0243 EN DET FIRE TRK FE5=500C ~ 0 0?2 2RARC
0306 EN DET FIRF TRK  5=500C o 0 6 6 PLM’
0565 EN DET WTR TANK FN5=500C 0 0 ? 2 TNH
0531 EN DET UTIL HD ' §=500C 1 0 27 28 RHA
0553 EN DET UTIL HD 5=-500C 1 0 27 28 RHA

Group 3 PAGE 6 OF & PAGFS
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SECTION ITY

L!STlNé OF UNITS SHOWING AUITHORIZEO STRENGTH AND LOCATTON

UNLT TN/TOE OFF WO EM  TOT LoC

USASUPCOM CAM RANH RAY

2500 'USASC CRR PS=WTZNAA 13 i 55 /9 CRR
2500 USA DEPOT CRR PS=WIZQAA 38 339 382 CRR
0516 AG PERS TY C 12=67F 4 4 178 1R6é CRH
0518 AG CO PERS TY O 12=67F 4 4 219 .227 CRR
1293 SC DET MAL RAN RA 11=5000 Q n 4 4 CRR

S04 FIELD DEPOT

0504 CS HHC FLD DEPOT 29-5127 5 16h 226 CRA
0003 CS DEY CPU 29-5000 7R AG CRR

0996 CS DET DPU TM? 29-500D 26 2R CRR

0069 CS BN HHD MAINT GS 29=136F 1 40 52 CRR
0128 SC CO NEPOT 11=15A8F 173 187 CRR

0129 CS CO MNT SPT NS 29=206F 212 221 CRA

0135 CS CO HVY EQUIP GS  29=137F 276 292 CRA

0557 CS CO LT MNT DA~ 29=207F 147 154 CRR

0633 CS CO COL CLS=SALV  9-130F A? 91 CRA

0096 CS HHGC S=S BN DS’ 29-216F 1 107 117 CRA

0631 CS CO GS HVY MATL 29+127F
0855 SC DET SUP ISS KA 11-500n
0423 CS CO RFP PRTS GS 29=119F
0539 CS CO REP PRTS 29«119F
0548 CS €O 6EN SUP . 29<11RF
0575 CS CO SUP HVY MATL  29<127F

192 199 CRR

19 20 CRR
19¢ 198 CRA
194 198 CRR
209 214 CRR
192 199 CRA

ONNURNUUNUE IO IV EEmRUT FNNEV=U
DO m=DDVNOV=DI =IO =VLUWOFNDmY U

0567 EN DET WTR TRANS G 5=500C a £ CRA
0588 TC CO DEPQT SUP 55=26(D 110 116 CRR
0191 OD AN HHD AMMO 9-R6F i 93 " 10K CRA
0033 0D CO AV=0 9=-17F 233 234 CRA
0239 QM CO FL* SVC: 10=849€ 160 165 CRR
0606 OD CO AMMD DS=GS 9-17F 191 196 CRR
0611 0D C5 AMMO NS=GS 9-47F 235 240 CRR
N178 ON DET AMMO RENOV 9=-500n 63 65 CRA
0273 EN DET SUP RA S=500C 26 25 CRA
G262 QM RN PETRL A 10=-476F ! 75 89 CRA
0524 GM CO PETRL OPN 10-207€ 179 185 CRA
0525 GM CO PETRL OP 10=-377D. ] 259 <271 CRR
N237 QM DET PETRL Kih  10=5000 A ANT

Group 3
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UNTT TO/TOF OFF WO FM  TOT LOC
N253 UM OET PETRL KN 10=5000 0 n A A PTH
0278 €S RN HHC S=, 29=11AF 17 ? 73 92 (RR
0053 CS O 6S SUP 29-11AF s n 209 214 CRRK
0056 CS GO HVY Mav SUP 29=-127F 6 1 192 199 CRR
0109 GM CO AIR NEL 10=407F 6 4 257 267 CRK
0147 CS €O FLND SVC 29=114F 8 N 297 30% CRR
0623 GM €O AIR EG REP 10=417D 5 3 141 149 CRh
0067 EN DET GAS.GEN GI 5=500C 1 0 25  2Ah CRF
UUAA EN DFT. GJ 5=&500C 1 0 12 13 CRRA
0194 QM DFT REFG 10=5000 0 0 ou 24 CRK
0195 QM DET RFFRIG 1A 10=5000 0 0 6 6 CRh
N551 GM NET REFRIG IR 10=500D 0 n 6 6 CRR
0%63 GM DET REFRIG IB 10=500D 0 n 6 4 CRR

USA TRANSIPORTATION COMMAND CAM -RARNH RAY (PROV)

0i2& TC TML COMD A 85=131F
0010 TC HHN TERM RN 55=116N
01tA TC CO TKRMINAL SV 55=1170

0119 TC CO TERMINAL SV 55-117D

0185 TC CO TERMINAL SV SS=117D

0410 TC TFRM SVC CO 55=117D

0565 TC €O TERMINAL Svc 55=1170

0870 TC CO TFRMINAL Sv© R5=1171

&

GENODOIDOOVOODIDOVODIEOIPIPTIPOD

97 139 CRR
u3 54 CRR
323 329 CRR
32X 3?29 CKkR
323 329 CRR
323 329 CRR
323 329 CRA
323 329 CRR

(024 TC.HMN RN TML SVC 55=116F 46 58 CRR
0097 TC CO HEAVY ROAT 55=129() 26 ‘141 171 CRR
0266 TC NDET PICK RT FF 55=500R ' 3 3 CRR

0271 TC DETY TUG FU 55=500R 5 7 CRR

0276 TC DET CRANF FL  55=500R 17 14 CRR

N355 TC DET RARGE FM S5=500R
N358 TC DET TUG FN . B5-500R
0469 TC NFT FLTG CRAFT 55~500R

1R 24 CRR
12 1A CRA
38 44 CRR

04B6 TC DET HARGE FH  55-500R 6 6 CRR
0492 TC DET RARGE FH  S5-500R 6 h CRR
0532 TC DET CRANE FL  55-501R 12 14 CRR
0627 TC DET TUG 55=500R 12 16 CRH
0635 TG DET TUG S5=500R 1 24 364 CRR
0123 TC CO TERMINAL SV 55=117D 323 329 CRR
0261 TC NDET MHEJA 55=506R 2 2 CRR
0263 TC DET CRANE JR  55=500R > 2 CRR
0512 TC DET TML. SVC JI S55-500R 16 16 CRR

V= DIO2DOIIVEIDOIPFRNRIOVOINDODZSODODOD VDNV

0403 TC €O TML TRANS S8-116F 259 264 CRR
4S8 TC €O LARC 55=13AF 202 207 CRH
0500 TC GP TRK 55=-10F 1 4y 59 CRR

PAGE 2 OF u PAGES
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Hildy

Lian TC
0360
04y?
0515
ua70
thal

nusk?7 TC
024
0529
0545
0586
1592

T

N
TC
TC
TC
7C
TC

RN Y}

CAM RANH HAY 5B AREA COMMAND

05632 C5 AN
0039 -6
0575 a6
0059 CS
0020 FI

0632

0048

0156
0092 F1
0014 FN
0025 FN
0116 EN
0530 FN
0suy FN
N7t FN

HHC
1320
U a
co

SEC
Fl

FI

FI

SEC
NET
NET
nFT
DET
NnFT
OFT

{HA TRANG SuA AREA
(-

0054 CS 6P
0050
0022
002%
06029
no36
0099
0255
0516
0521
05822
052%
0HA9

HHC
AG
FI
FI

oM
EN
EN
EN
EN
EN

Group 3

Nowngradad 2t 12 year intervals;

CONFIDENTIAL
Th/TOF OFF
HEHD MTR TRNS 55=16F 7
CO M) TRK POL. S55=18F 4
0 MDM TRK 55=18F 4
CO LTTRK 2 1,27 S5=17F 4
CO MED TRK COwP S55=18F 4
PLT LTTRK 55=17F 1
MTR TRANS 55=16F 7
CO LTTRK 2 /27T 55=17F 9
LY TrK S5=-17F 4
CO LTTRK ST SH5=17F 4
CO MM TRK S5=18F 4
CO LTTRK 5T AS=17F 4
5=5 NS P9=21hF 13
TYPF B 12=520F L}
POST Ty 7 12=A05F 2
FIFLD SVC GS 2=t 14F a
NISIA FJ 14=500F ’
DET DISA FY 1U=500F 1
SEC NISKR FN 14=500F 0
SEC FUND [A 14=500F 0
HQ TM AF 14=500F ?
FIRE TRUCK 3=500C n
FIRE TRK 3=500C 1]
PAR OP 5=500C 1
FIRF TRK Fin S=500C 0
UTIL HE S=500C 1
FIRE FT6 TK 5=500C 1
COMMANI)
6S 29=102F 4
U POST TY V 12=R05F 2
SEC 1ISH .FJU/AF 14=500F 4
NET NISK FF 14=500F n
NET WTR PUR GF S5=50nC 0
NET WTR PUR GF 5=500C 0
NDET WTR TRK S=500C n
NDET PETRL KD 10=5000 1]
DFT FTRE TKRK FMm H=500C 0
NET WTR TANK FD S5=500C 0
OET FIRE FTG TK S=500C 1
NET WTR TRK S=500C n
NET WTR TANK FD 5=500C 0
PAGF 3 QOF 4 PAGFS
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36
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33
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NVNVAVVIVIVEDN

0T
43
184
1Ru
174
180
Un
41
174
174
181
184
181

117
iy
35

207
3n
24

3
36
11

46

103

NVNENVXIVVEFET NN

10
CkRR
(o1 241
CRRK
CRR
CRH
CRHK
CRE
TYH
CRH
CRR
CRR
CHR

CRK
ChkH
KR
CRR
Chit
Ciths
CRki
(kR
CRR
CRR
CRR
CRR
CRR
CRR
CRR
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NHA
NHA
NHA
MHA
NHA
NHA
HMT
NHA
NHA
NHA
NHA
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CONFIDENTIAL

I, TN/TOE OFF WO FM TOT 10C
0570 EN BFT UTIL HD S=500C 1 0 27 2R NHA
0608 EN DFT wTR PUR GF 5=500C 6 0 4 4 NHH
0609 CH OFT WTR PUR GF 5=500C 0 0 u - NHA
0904 EN NEY WATER PURIF  §=500C 0 n u 4 NHH
0505 EN DCT WATER PURTF  S=S00C 0 0 4 ¢ NHA
0063 CS AN MaINT CO A 29-20hF 15 % 230 249 NHa
0148 C5 €O SUP & SVC 29=217F ) N 227 233 NHA
0048 GM PLT TFRM OPNS  10=377D 1 N A3 64 NHA
0578 CS CO LT EGUIP MNT  29=134F 6 7 169 1R” NHA
1299 QM ODFT OFF MACHRFR  10=500D 0 0 > 2 NHa
0039 TC N HHD MTR TRNS 55-+16F 7 2 34 43 PRG
0021 CS €O SUP & SVC P9=217F 6 0 227 233 PRG
0017 FN DET FIRE TrK 5=500C n n > 12 PRG
0605 FN DET WTR PUR GF S=500C 0 0 4 4 PRG
#v HOA SUR AREA COMMAND
3 o
0026 CS GP HHC 6S 29-102F 2u 1 78 103 TYH
0136 €S CO LY MAINT DS 29=207F 6 S 217 223 TYH
(226 €S CO SUP = SVC NS 29=217F 6 n 227 233 TYH
0021 EN DFT WTR PURIF 5=500C 0 n u 4 TYH
0026 FN DET WTR PURIF 6 §=500C 0 0 u 4 TYH
0135 FN DET SUP GEN 5=500C 1 0 28 25 TYH
20329 EN DET UTIL HD 5=500C 1 0, 27 28 TYH
0520 FN PLT . 5=500C ) 0 27 28 TYH
6577 FN DET FIRF VRK FE 5=500C 0 0 ? 2 TYH
0606 FN DET WTR PUR GF §=500¢ 0 n 4 4 TYH
0853 SC DET MHL RAM RA 11-5000 0 0 4 4 CRR
CONFIDENTIAL
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SECTION IIY

LISTING OF UNITS SHOWING AUTHORIZFN STRENGTH AND LOCATTON

. UNIT TN/TOE OFF wo EM  TOT LOC
USASUPCOM QUT NHON

2500 USASC QUI NHON PS=WIZMAZ 12 2 49 A3 QNH
0384 GM DET SALES RF 10=5000 2 13 14 QNH

0593 ¢S &P HHC +29%402F 24 7R 103 GNH_
- T000Y 'AG.U-POSI Y F 12=6450 | 12 13 GNH:
0013 FT SEC DISR FJ/ 14=500nF 5 65 70 GNH

0527 AG CO PERS TY D 12-67F 4 219 227 GNH

0579 CS NDET MESS CA 29<500n 0 0 16 16 GNH

0019 €S CO SUP = SVC NS 29=217F 7 0 263 270 GNH
0071 QM PLT LNDRY "1n=500D 1 0 R7 B8R QNH

0291 QM DET MHE FD 10=5000 0 0 2 2 GNH

0293 GM DET MHE FD 10-500D (] 0 ? 2 ONH

0514 EN DET C02 GJ 5=500C - 1 N 12 13 QNH

0304 CS CO SUP-SVC DS 29-217F 6 0 227 233 QNH
0015 EN DET WTR PUR 5<500C 0 N 16 16 GNH
0016 EN DET UTIL 5=500C 1 T 4% 46 GNH
0030 FN DET WTR PURIFGF 5=500C 0 n u 4 QNH
0046 FN DET UTIL HD 5=500C 1 N 27 28 GNH
0095 FN DET FIRE FTG6 5=500C 1 n 3 4 ONH
0098 FN DET WATER TRUCK 5=500C 0 n > ? QNH
0153 FN DET FIRE FT6 5=500C | 0 13 14 GNH
0245 EN DET FIRE TRK FE 5=500C 0 0 6 6 QNH
0556 EN DET PP OP HJ 5=500C 1 N 10 11 GNH
0568 EN DFT WTR TRANS 6 5=500C 0 n A R QNH
0601 FN NDET WTR PUR GF S5=500C 0 0 4 4 QNH

AN KHE SUB AREA COMMAND

0034 CS HHC S=S BN DS 29=216F 13 2 102 117 ANK
0178 CS CO MAINT DS NIV 29-138F 4 4 1T 175 ANK
0043 EN NDET MAINT Fa 5=500C 0 N 1N 10 ANK

0359 TC CO MD TRK POL 55=18F 4 1 179 184 QNH
0541 TC CO LTTRK 2 1/2T 55=17F 4 1 169 174 ANK
062% €S CO SUP & SVC DS 29=217F 7 N 2%9 266 ANK
0235 OM DET PFTRL Kn 10=500D ()] 0 [} 8 ANK

0252 QM NET PETRL K0 §0=-500D (] n R 8 ANK

0630 OD CO AMMO 9=17F 3 2 235 240 QNH
0647 QM CO PETRL OPN 10=207€ 4 1 170 175 GNH
0025 0D NDET EON KA 9=500n 1 n 9 10 ANK

Group ¥ PAGE 1 OF 5 PAGFS
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CONFIDENTIAL

OFF
0

DODODO0m ™

b N
SvVvy,

UNIY Th/7TOL
dMn2 EN DFY FIRE TRK FH S=500C
(hne EFN DFT UTTL HE S=500C
00R9 FY SFC DISR FF/ZAA 14=5006F
0520 TC DFT TRLR TKANS S5=500R
0527 EN DEY FIRE TRK FR S=500C
(H37 FN DFT FIRF TRK FH 5=500C
0602 FN DET WTR PUR GF 5=500C
0610 QM DFT RFFG 10=-500(
0727 FN DET WTR PUR GF. 5=500C

DA NANG SUR AREA COMMAND
0080 CS GP GEN SPT HweC 29-10N2F
usa MORTUARY PS=W2WwYAA
0029 CA CO 4i1-=5000
W0S7 TC CO LTTRK 2 1,2 853 7F
AG85 €S CO LY MNT uSs 29=207F
0GN7 GM DET PLT HG AR 10=-5000
an12 oD DET MAINT DA 9=5000
OUR7? FI SEC HQ aA 14=8500F
0188 GM DET OFF MACH RP 10=5000
0192 F1 SFC DBISR AR/FG 14=500F
0206 GM DFT LDRY 10=5000
0509 CS NDFT MESS €A 29=500N
0527 &M DET PET LAR KC 10=500N
n%46 SC DET DEPOT Ka 11=50060
0852 SC DET MRAL RAD RA t1=500D
0111 FN CO WTR SUP 5=-67D
0604 EN DFT WTR PUR GF S=500C
0560 CS CO GEN SUP GS ?79=114F
0132 EN DFT PWR OP 5=500C
0863 TC LTTRK 2 1/27 55=17F
0042 AG UPD TY T 12=605F
0160 FN DET UTIL HE 5=500C
0507 QM DFET REFG 10=500D
0588 €S CO MNT 5SPT DtV 29«13A4F
oR3 TC CO LTTRK 2 /27 S5=37F
0081 FN DFT FIRF TRK FR $=500C
0133 FN DET PWR OP S«500C
01353 oD DET FON KA 9=500N
0205 ON PLT AMMUNITION 9=-170
0506 FN DFT UTIL HD S=500C
UDHE FN DET PP OP HJ S=500C
0600 FN DFT WTR PUK GF S=500C
PAGF 2 OF &S PAGFS
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1
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CONFIDENTIAL
AR TN/ TOF
sof3 FN NET WYR PUR GF 5=500C
PLETIXU SUR ARFA COMMAND
0045 €S 6P HHC GS 29=102F
QU5 FT SFC DISK FG 14=5N0F
G035 0N DET EON KA 9=500D
0126 F1 DET FJ 14=500F
0291 F1 SEC HG AFE 14=S00F
U526 El DET UTIL HG S=500C
0566 AG U A& FOST TY Y 12=605F
0765 EN UFT FIRE TRK 5=500C
0062 €S BN HIID MATHT SP 20=206F
D149 CS CO LT MAINT NS 29=207F
0510 FN CO MATINT NS H=2370
05%2 CS CO LT MAINT D5 29=207F
auPh CS MAIN SPT CO 0S 29=206F
0196 EN NFT MAINT FA 5=500C
Jual SC DET RNR RN 11=5000
Nact SC DET RAD RFP RD 11=5000
JOHR CS HHC S=S RN DS 29=21hF
9088 TC CO LTTRK 2 1/2 G5« 7F
6090 CS CO HVY MAT SUP. 29=127F
01RR OD CO AMMO DS=~GS 9=1TF
w243 CS CO FLID SVC 29=1 14F
0561 CS CO GEN SUP GS 29=11H4F
0573 ¢S €O SUP=-SVC NS 29=217F
0003 GM DET PETRL KD 10=500D
0233 OM DET PETRL Kil 10=5000
033% QM OFT LDRY GA 10=500D
0124 TC AN HHD 55=01AF
au28 TC PLT LTTRK HQ 85=17F
0563 TC CO MD TkK 55=1AF
& TRANSPORTATION TERMIKAL COMMAND

T g———

OFF

-

&"—‘MC-.OQS\U\Q'JU“:-‘O

:‘90’1:#5::!\)0‘\)\)4—::

wo

 E AN AT D, DO 4=

—‘:\)9::939\)-‘#\)9—‘

78
17

28

19
27
6
20
147
185
147
212
10

45
169
192
235
297
209
227

t2
34

179

™7

103
17
10
30

A3
29

Ju
154
195
154
221

10

SA
174
199
240
ans
214
23

12
43
46
184

1.0C
CHI.

Pkl
PKLI
Pkl
PKLU
Pri
PKLI
PKLU
144U
PKi
PKL}
Pxu
PKi
PKil
Piii

Pkl

PKL
PKl)

KU

PKLI
PKtl
PKL
PKL)
Pl
Pxtl
Pl
Pkt
PKi
PKl)
ONH

S

0005 TC COMD A S5=131F ) 139 ONH

0159 TC BN
1098 TC

0272
0274
0396
0474
0485
o544
0632

Group 3

pDowngraded at 12 year intarvalsg
Mot automatically declass:fied

HHD TML SVC
MENTUM ROAT
TC DET TUG FJ
TC NFT CRANE FK
TC DET RARGE FD
TC DFT RARGE FH

TC NET FLTG CRAFT

TC CO MED ROAT
TC DET TUG

55=116F
55=128E
55=500R
55=500R
55=500R
$5-500R
55=501IK
55=128E
55-500R
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CONFIDENTIAL
UNIT TN/TOF OFF WO FM  TOT LOC
0254 TC CO TML SVC 55=117n 6 0 323 329 QONH
0235 TC CO TERMINAL SVC  55=1770 6 0 323 329 GNH
6014 TC PLT HARC CP=MNTSS=500R 4 0 47 51 GNH
0522 TC NET MAINT FS  S§5=500R 4 N 47 51 QNH
0540 TC DET MAINT FS  §5=500R 2 2 47 51 GNH
0554 TC PLT MAINT FS  S5=50NR 4 N 87 51 ONH
05R% TC NFT MHE JF 55«500R 0 0 8 8 GNH
0854 TC CO TML SVC 5%=1170 & 0 323 329 GNH
0394 TC HHN TFRM BN 55=1 160 9 2 43 54 GNH
0n71 TC CO TERMINAL SV 55=117D 6 0 323 329 GNH
03R7 TC CO TML SVC 55=117D 6 0 323 ‘379 GNH
58 FIELD NFPOT
0058 CS CO FLN DFP 29-512T 51 3 179 233 ONH
009K CS HHC SRS RN GS 29=126F 17 2 7% 92 GNH
0096 CS DET NPU TM3 29=5000 1 1 26 . ?2A.GNM
' U157 GM CO SFRVICF 10-4490 5 0 160 165 GNH
0463 CS CO GFEN SUP GS ?9=118F 5 1 247 253 GNH
0562 CS CO GEN SUP GS 29=11AF 5 0 200 214 QNH
0350 SC DFT STOR=ISSUF 11=500D b | 0 19 20 QANH
0629 CS CO RPR PARTS 29«119F S 0 270 275 GNH
0201 QM NET MHE RPR HLS  10=5000 0 )] > 2 QNH
0202 QM NDET MHE FD - 10=5000 0 ] > ? QNH
0279 GM DET CO HO AC 10=5000 1 0 5 6 ONH
0240 GM AN PETRL OP HHD 10~-2060 13 2 51 66 GNH
0061 TC CO M TRK PFTRL 55«18F 4 L 1At 186 ANH
0134 GM CO PETRL SUP M 10=-047F S 0 223 228 GNH
0514 GM CO PFTRL 10=770 6 N 176 182 GNH
0848 GM PLT POL OPNS 10=207F 1 0 68 69 GNH
09%9 GM NET PETRL LARKC  10-500D 1 0 7 8 ONH
0563 CS BN HHC S-S DS 29-216F 13 2 102 117 GNH
0248 CS CO REP PRTS 29=119F 4 0 194 198 QAMH
0523 SC DET SUP«ISSUE 11=50aD 1 0 19 20 GNH
0540 CS CO HVY MTL 3SUP ?29=127F 6 1 192 199 GNH
0578 CS CO HVY MATL GS 29«127F 6 1 192 199 GNH
05R1 CS CO HVY MAT SUP 29«3127F 6 1 192 199 GNH
0204 QM DFT RFFRG IR 10=5000 0 0 18 1R GNH
0239 GM DET REFRG PFP 10=5000 0 0 ? 2 GNH
S MAINTENANCF RATTALION
0005 CS AN MNT CO A DS 29<206F 15 4 230 249 QANH
0554 CS CO LT EQ MNT 6S 29=13uF 6 9 253 26R GNH
0560 CS CO LT MAINT NS 29=207F 4 3 147 154 QNH
0618 S CO HVY EQP MNT 29=137F 7 A 258 270 GNH

PAGE 4 OF S PAGFS

Group 3
Downgraded at 12 year iatervale;
Hat autora*ically declassified

CONFIDENTIAL
214




R e

i3

17/

CONFIDENTIAL
Ut TO/TOk OFF w0 FM TOT LOC
8 TRANSPORTATION GROUP
] 0008 YC 3P HHD $5=12F 13 2 4u 59 ONH
0027 TC HQ TRUCK RN 55=16E 8 ? 35 45 ONnM
0002 TC CO MFED TRK S5=18F 4 1 1At 18A GNH
1058 TC ¢O LTTRK 2 1/2T7 55=17F 4 1 1A9 174 ONH
J 0064 TC CO MDM TRK CGO 55=1AF q 1 1Rt 1RA QNH
044y TC CO LTTRK 2 1/27 55=17F 4 1 169 17¢ QNH
DSAS TC CO MND TRK 55=-18F 4 LI V.3 15 ANH
0597 TC CO M TRK.CARGO 55=1RF q 1 1R 186 GNH
0054 TC RN HHD 55=16F 7 1 ax 41 GNH
0512 TC CO LTTRPK ST S8=17F q 1 176 181 GNH
0523 TC CO LTTRK KT 55=17F 4 i 176 181 ONH
oAt TC CO LT TRK 2 1/: 15176 4 1 170 175 GNH
066Y TC CO LTTRK KT 55=17F q 1t 176 1681 QNH
) 0505 TC NDET TRLR TRANGF 55=500R i n 15 16 ONH
86 MAINTFNANCE RATTALION
008r. CS HN HHD MAINT 29=136F 12 0 4n 52 QNH
0098 .35 CO LT EQUIP MNT 29=134F f 7 248 258 QNH
0156 ¢S €O HVY EQUIPMI'Y 29=-137F ? 9 276 292 QNH
0160 CS CO HVY EQUIP MN 29=137F 7 9 276 292 QNH
08AS EN DET GAS GFN GI 5=500¢C 1 0 25 26 QONH
0526 CS CO COL R CLASS 29=13%F 6 3 217 226 GNH
'84 ORDNANCE RATTALIJON
0184 OD HHC AMMO AN DS 9-86F 14 1t 91 106 QNH
0661 0D CO AMMO NS=GS 9-17F 3 2 235 240 QNH
0046 OD NET AMMO SUP HF 9=50nD 0 1 ’8 29 ONH
0R20 0D CO AMMO NS=GS 9=17F 3 2 235 240 GNM
0504 0D DFET AMMO RENOV 9=500D ? 0 63 A9 ANH
CONFIDENTIAL
Group 3
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SFCTION 1V

LISTING OF UNITS SHOWING AUTHORIZFD STRENGTH AND LOCATION

UNIT TD/TOE OFF W FM TOTAL LOCATTON

DET & ADFS oMD MI=1015=-IF ? 1 12 SATGON
uSa MORTUARY ? 3y 36 [OL NANG
UsSa PROGCUREMENT AGY P5=W2VQ=AA 44 14 58 SATGON
USA MARINE MAINT ACT P5=W13C~AA 9 1 476 496 CAM RANH RAY
USA MU RSCH DET WAKATR 6 10 16 SATGON
0unl AG U POST TY R 12=-605D 1 12 13 QUTI NHON
00UN1 LG HHND CMD C 54=020 169 315 491 LOMG RTNH
0002 CS AN CO HA MNT SPT29=206F 16 267 PR8 VUNG TAU
0002 TC CO MED TRK 55=14F 4 181 186  QUT NHON
0003 CS DEF PPU 29=5000 3 78 B84 CAM RANH RAY
0003 CS CO MNT DIV DS 29-138F 4 167 175 DI AN
0003 0N 1HHD AMMO AN G=A6F 14 91 106 LONG RINH
0005 uM DET PETRL KD 10-500D 0 8 8 PLFIKU
0004 TC wHC TERM CMD € S5=111D qy 210  3n4  SATSON

' 0004 TC AUGM TD UNIT 1  PS=000u4=n0 9 62 72 SATGON
0004 TC AUGHM Th UNIT 2 PS=0004=n0 4 32 40  SATGON

217 246 SATGON

0004 YC allc TERM CMD C P5=2500-u40 27
6 45 258 LONG ATNH

0005 CS CO LT MAINT DS 29=-134F

D VD= VD OOV VODOODODOVOINIVENEF=2DODOD=mEU NNDD=-=2D2020

0005 CS HWN MNT CO A GS 29=206F 15 230 249  QUT NHON
0005 TC COMD A H5=151¢E 40 97 139 QLT NHON
0005 TC CO VY ROAT 55=1290 4 ° 141 171  VUNG TaUl
0006 AG APU TYPE 2 12=-605E ? a3 35 LONG RTNH
00n6 TC HHD AN MTR TRAN 55=16F ? 3u 43 LONG RINH
0007 EN DET FIRF TRUCK 5=500C 0 6 6 CU CHI
0007 FI SEC NISB AF/FL 14-=500E 4 46 S50 SATGON
0007 PI ODET 45«500E 4 9 13 LONG RTNH
0007 GM OFT PLT HQ AR 10-5000 1 3 4 DA NAMG
007 TC HHD HN MTR TRAN 55-16F 7 ay 43 LONG RINH
0008 TC GP HHD 65=12€ 13 a4 59 QUT NHON
0UN9 FI SEC NISKR AD 14=500E ? 1 3  VIUNG Tal
0010 EN DFT WTR PURIFGF 5=500C 0 12 12 LONG RINH
0010 FI DOFT NDISR AF/FL 1u4=500F 4 45 49 SAIGON
0010 TC HHD TERM AN 55-1160 9 43 S4 CAM RANH RAY
0010 TC CO M TRK CARGO &5-1AF 4 181 186 LONG RTNH
0011 CS CO RPR PARTS G6GS 29-119F 4 1R7 191  SATGON
0011 TC HHD TFRM RN 55-1160 9 43 54 CAT Lat
0012 0D DFT MAINT DA 9=-5000 0 12 13 DA NANG
0013 FI SEC NDISR FU/FK 14=500E 9 65 70 QUT NHON
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UNIT TN/TOE OFF W FM TOTAl. LOCATTON
w0t CS SGN INV CON CEN 29-4027 43 321 368 i ONG RTINH
014 EN DFT FIRF THIUCK H=500C¢ 3A 36 CAM HANH AY
. 0014 TC PLT BARC OF=MHNT 55=500R 47 51 QUT NHON
0015 EN NET WTR FUR . S=500C 16 16 QUT NHON
G015 MH DET 20=17F 1 ? LONG HINH
0016 EN OFT UTIL. T 5«500C uy 46  OUT WHON
. 0017 Eiv DET FIRE TRK. 5=500C 12 12  PHAN RANG
2018 uM PLT TERM UPNS 10=377D 63 64 NHA TRANG

0d19 CS CO LT MAINT NS 29=P07F
0019 CS CO SUP = SVC NS 29=217F

147 154 LONG. RINH
263 270 QUT NHON

020 FI. SEC DISH FJ 14=500E. 28 30 CAM RANH RAY
0021 CS €O SUP & SVi 2G=217F 77 ?33 PHAN RANG
U021 EN DFT WTR PURIF H=500C 4 4 TUY HOa
00622 F1 SFEC DISB FJ/AF  14-~500E 31 35 NHA TRANG
0024 FI SFC DISR FG 14=500F 17 17 RIFN HOA
0624 TC HHI BN TML SVC  bHS=116E 46 S8 CAM RANH KaY
0024 TC CO LTTRK 2 1/2T 55=17F 1RG 176 TUY HOA

' 0025 EN NDET FIRE TRK 5=500C 7 ? CAM RANH Hay
0025 FI NET DISA FF 14=500F 13 13 NHA TRANG
0025 00 DET EOD KA Y=5000 9 10 AN KHF
0026 CS GP HHC GS 29=102F ° 7R 103 TUY HOA
0026 EN DET WTR PURIF GF5=500C q 4 TUY HOA
0027 TC H@ TRUCK RN ~H5=16F 35 45 QUY NHON
0028 EN DET WTR PUR GG 5=500C i1 12 LONG RTNH
0u28 FI SFEC DISR F6 14=500F 17 17 LONG ATNH
0028 TC PLT LTTRK HQ [ 55=17F 4s 46 PLFIKU
0029 CA CO 41=500D AR 118 DANANG

_V_u - -
w AT OND DU N =T ODVOVO= D~ POEMOOE DD EDIVNE=-D~=DED

0029 CS HHC GEN SPT GP. 29«%02F 69 92 LONG RINH

CNVNOGOVODODODVVOD~DODDmDIODOIDIVD=DOOD=LUIDOOCODODULIDOD=»ODODODED

0029 EN DET WTR PUR'GF “eS00C 5 5  NHA TRANG
0U29 FI SEC DISR FJ ' 14=500E ?8 36 LONG RTNH
0030 EN DET WTR PURIFGF 5=500C 4 4 QUT NHON
0031 CS CO GS HVY MATL 29-127F 192 199 CAM RANH RAY
0032 FI NET NISB.F1 t4=S00E 24 25 CAM RANH RAY
0033 OD CO AMMO 9«=17€ 233 23R CAM RANH RAY
0034 CS HHC S=S HiN DS 29«216F 1 102 117  AM KHF

0034% EN DET WTR PUR °  5=500C 4 4 RIFN HOA
0036 EN DET WTR PUR GF 5=500C 4 4 NHA TRANG
0036 TC BN HHD MTR TRNS 5%=16E 34 43 CAM RANH HAY
0038 AG RPO TYPE F 12=-5206 141 150 SATGON

0039 A/ HPO TYPE B 12=500E 61 66 CAM RAHN RAY
0039 TC BN HHD MTR TRNS S55=16E 34 43 PHAN RaNG
0040 AG ARPU 12=-605F 10 11 LONG RINH
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Ui T TO/TOE OFF w0 FM TOTAL LOCATTON
0040 FI SFC DISB FL L4~500F ? 0 42 44 1 ONG RTNH
0040 OD CO AMMO Q=17 3 4 235 2400 LONG KRTNH
U4l AG b POST TY T 12=60%EF 1 n 10 11 XUAN i O
0041 FI SFC COM ACGCT GR 14=500F 0 0 ? ? SAVGON
0042 AG UPO TY T 12-A05F 1 0 1 11 PHlI RAT
0042 OD UFT EON KA 9=5000 1 ] 9 10 LONG RTNH
0043 EN NET MAINT Fa h=500C ] ] 10 10 AN KHF
0043 F1 SFC DISR FL 14=500F ? n 4 44 LONG ATNH
oU44 OV DET EFAD KA. 9=500D 1 0 9 10 G CMT
0045 CS GP HHC GS . 29=102F M 1 78 103 PLFIKU
0046 EN OFT UTIL 4D 9=500C 1 0 27 28 QUT NHON
U046 ON NET AMMO SUP 1R 9=5000 o 1 28 24 QUT NHOv
uo4? TC €O 4D TRK POL H55=1A3F 4 1 179 184 LONG RTNH
0048 TC wROUP HHD 55=12F 13 ? uy 59  LONG RYMH
0050 AG 4 POST Ty vV 12=A05F 2 0 33 3%  NHA TRANG
U051 CS CO LT MNT 29=207F 4 3 147 154  VUNG Tal
0051 FI SFC DISK FG 14=S00DF 0 C 17 17 FLFIKU
0052 EN DET FIRF TRK FR S=%00C 0 0 ¢. 6 AN KMF
0053 CS CO S SUP 29=-118¢ ) 0 209 214 CAM RANH RAY
0053 CS GP HHC GS 29-102F 25 2 91 114 VING TAU
0054 CS GP HHC 6§ 29=102F 24 1 78 103 NHA THANG
1054 VD CO AMMC NS=GS 9=17E 3 ? 235 240 LONG RINH
0054 TC AN HHD S5=16F 7 1 33 41 QUT NHON
0056 AG APU TYPF Y ‘12=605¢ ] 0 33 3% LONG RTNH
0056 CS CC HVY MAT SUP 29=127 6 " 192 199  aM RANH RAY
U057 TC HN MTR TRANS 55~ 16F ? 1 "33 41 CAM RANH RAY
0057 TC CO LTTRK 2 1/2T S5=17F a 1 174 179 DANANG
U058 CS CO FLD DFP 29=512 . " 179 233 QLT NHON
0058 TC CO LLTTRK 2 1/2T 55=17F o 1 169 174 QUT NHON
0059 CS CO FIELD SVC GS 29=114| a 0 289 297 CAM RANH RaY
vw059 EN DET FIRE TRUCK- %=500C 0 n 6 6 CAN THO
0059 SC CO NEPOT 11=156L 4 5 171 180 LONG RTNH
GUARY EN UFT EQP MNT FC  5=500C ] 0 8 A& LONG RTNH
UUAU OD CO AMMO Y=17E 3 2 235 240 LONG RTNH
0061 CS CO WVY FuJIp ¢9=137F 7 9 27 292 LLONG RINH
0061 TC CO M TRK PETRL bL5=18F 4 1 181 186 QUT NHON
0U0AR2 CS RN HHD MAINT SPT29=206F 10 0 20 a0 PLFIKu
0062 EN DFT WTR TK FD  $=500C 0 ] 2 2 VING Tal
0062 TC CO M TRK CARGO 5%=1AF 4 1 179 1846 LONG ARTNH
0043 CS HN HMAINT CO A 29=206F 15 4 230 249 NHA TRANG
V0A3 TC CO LTTRK 2 1/2T S5~17F 4 1 169 174 CHU LAT
0064 GM HHD PETRL KN 1¢=20n60 13 > 52 47 LONG RINH
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Vi
Junib
00A7
0UR8
u0nY
0071
0071
0071
0074
0075
0078
007S
00A0
uoay
0031
00R1
00a2
QUR2
0yad
00”4
00AS
0085
8085
0086
N0AbL
0086
00687
0087
0048
0083
00848
0089
0090
0091
0032
0rH3
0093
0094
0094
0094
0035
0096

-
EN
EN
N

G

LY
CGOADM TRK C60
OFT FIRE ~16
NFT GAS GFN GI
NET 6J
M HHD MAINT GS
LT LDRY
HHD TERM BN
O TERMINAL SV
CO REPATIR PARTS
CO HVY MAT SUP
NFT AMMO RENOV
HHD MAINT AN
6P GEW SPT HHC
DFT FIRF TRK
hHFT FIRF TRK FR
FLY COMP LDRY
€O WTR SUP
PLT LLDRY
NFT FIRE TRK FF
OFT FIRE TRK FE
CO LT MNT DS
OFT FIRE FTG
NDFT EOD KA
HN HHD MATINT
DET UTIL WF
CO LTTRK 2 1/27
SEC HG AA
CO LTTRK 2 .1/2F
HHC S=S a8 NS
SFC DISB FD
CO LTTRK 2 1727
SFC DISR FIF/Z7AA
CO HVY MAT SUP
S5FC HB AF
SFC Hu T™ aF
DFT WATER TRK

SEC COM ACCTS GR1U-=500E

AN 'HHC SKS

CO MAINT DS NIV
SEC NISA FK

OET FIRE FTG
NET DPU TM2

Group 3

CONFIDENTIAL

TH/TOR OFF a0 M TOTh
a5=15/F 4 1 181 186
8-500( 1 n X 4
~=500{ 1 0 25 26
S=500C 1 0 1> 13
29=1 36F 12 0 40 52
10=5000 3- 0 a7 AR
L5=116ND 9 3 46 58
553=1170 6 N 323 329
2Y=119F 4 n 194 198
29=127F 3 1 192 199
Q=500D 2 0 63 65
P9=136F 12 0 40 52
SI=102F 25 ? 9 114
BeK00C n n 6 A
H=5008 0 0 6 f
i0=500D 1 n 117 113
H=6T0 s 0 105 110
10=-500D 1 0 117 114
5=500C 0 0 2 >
5=500C 0 0 ? ?
29-207F 4 2 147 154
K=500¢ 1 ( qQ 10
Y=500D 1 £ 9 10
29=136F 12 n 40 52
%=500C 1 1 4y 46
55=18F 4 1 169 174
L4=500F 1 0 0 1
55=17F 4 1 169 174
29=216F 11 2 y& 58
14=500E 0 0 7 7
55=17F 4 1 159 174
14=500F 1 0 13 14
29=127F ‘6 1 192 199
14=500F ? 0 5 s
14=500F 2 n 3 5
5=500C n gl ? ?

] 0 3 3
29=216F 13 ? 102 17
29=138F u 4 167 175
14=500F ? n k1 36
5=500C 1 0 3 4
29=500D 1 1 26 2R
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LGCATION
PLFIKL
CAN THO
CAM RANH
CAM RANH
CAM RANH
QUIT NHON
L OMG RINH
QUT .NHON
SATGON

LONG RINH
LONG RTINH
SATGON

CHUI LAY

VNG TAll
NG PHO

TeY NINH
L.ONG RTNH
LLONG RTNH
TAY WNINM
NONG TaM

NA NANG

1L.AT KHF

PLF IKU)

QUT NHON

AN KHF

LONG RINH

NA NAMG
LONG RINH'
PLFIKLI

CAM RANH RaY
PLFTKU

AN KHF
PLFIKL)

LONG .RTNH
CAM RANH RAY
RIFN HOA
LONG RINH
CHY LaAT

Cll CHT

RIFN HOA

QUT NHON
CAM RANH RAY

RAY
HAY
RAY
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CONFIDENTIAL

O A IN/TOF OFF W FM TOTAL. LOCATION
V096 CS HHC S=5% A4 DS 29=216F 13 100 117 CAM KANH HAY
0096 €S LET DPU 1M3 29«50 26 28  QUT WMON
0096 CS OFT NP TMY 29=5000 26 26 SATGON
0U96 EN UFT FIRF Tkk 2=500C 6 6 XiUAN Loc ,
0097 ¢ CO HEAVY RCAT K5=1291) 2 141 179  CAM RANH RAY
0098 €S CO LT EQUIP MNT 29=134F 265 258  QUT. NHON
0098 €S HHZ SAS AN GS  29-126F 1 73 92  GHT NHON
0098 EN IIET WATFR TRUCK SeS501C ? 2  QUT NHON
0U99 EN NFT WTR TRK 2 =500C 2 2 NHA TRANG
0100 EN DET RRUSH FIRE 5-500C . 2 CAN THO
0109 GM CO AIR DFL 10=407E 2587 2h7 CAM RANH RAY
0111 EN CO WTR SUP S=AT0 108 150 DA NANG
0114 EN NET <IRE TRK 5=500C .24 24 ATINH HOA
0116 EN OFT PWR 0P 5=500C 10 11 CAM RANKM RAY

0116 TC €O TERMINAL SV  55=117D
0117 TC CO TERMINAL SV She~117d
U119 TC CO TERMINAL SV &5&5=117D
0120 TC CO LITRK 2 1/2T 55=17F

U123 TC Cu TERMINAL SV S5%=117n

323 379 CaM RANH RAY
323 329 CAT LAY

323 120 VIING RHO RAY
169 174 LONG RTNH
323 379 CAM RANH RAY

U124 TC TML CUMD A 35=131E 4 97 139 CAM RANH RAY
0124 TC CO TERMINAL SV 55=117D 323 329 CAT LAY

0124 TC KN HHD 55=016F 3w 43 PLFIKU

0125 TC TML COMD A 95=131F 4 97 139 SATGON

0126 FY NET FJ 14~500F 2R 30 PIFIKU

U128 SC CO NEPOT 11=158E 173 182 CAM RANH RAY
0129 CS CG MNT SPT NS  29=206F 212 221 CAM RANH RAY
0131 FI DET FUND TA 14=%00E 3 3 LONG RTNH
0132 EN NET PWR OP 5«500C 10 11 PHIUl RATY

0133 EN OFT PWR GP 5-=500C 10 11 DUC PHO

0133 0D NDET FOD KA 9=5000 9 10 CHU Lat

0134 GM CO PETRL SUP M 10=4u7F
0135 CS CO WVY EQUIP 65 29=137F
0135 EN OET SUP GFN 5=500C
0136 CS CO LT MAINT NS 29=207F
0139 CS CO HVY MAT SUP  29=127F
0140 CS CO HVY FG MAIUT #9=137F
Ul41 EN UFT FIRF TRK  3=500C
0142 EN NET FIRE TRK  5=500

0147 €S CO FLD SvC 29-114F
0147 CS CO LT EQUIP MNT 29-=134F
0148 CS CO SUP & SVC  29=217F
0188 UD CO AMMO NS=GS  9=17E

223 22RA  QUIT NHON
276 292 CAM RANH RAY
24 25 TUY HOA
217 228 TUY HOA
192 199 | ONG RVNH
27h 292 LONG RINH
A 6  VUNG Tal
(3 A DALl TTFNG
297 305 CAM RANH RAY
169 182 LONG RINH
227 233 NHA TRANG
19 196 VIING Tal}

WA IPRADONIN NS YN =2 2 DAEVOINIODIEIRI=DOIONDOODNIPEOD~ =
\)3*3330-‘1‘3033333:'}.:\)\)3\)9-’339333_&'33:-\)*3‘ Dt VO
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1]+9
uisnt
153
ulhe
J1hd
0156
01%¢&
0157
0159
0159
N1a0
0160
01A3
01nd
0170
0172
0174
0170
177
0175

n178 o

uine
0184
0185
01837
01n8
01238
01a8
G191l
9192
0194
0195
G0
v2el
0202
0204
0205
0200
0213
0218
G221
0223

€S

d Cen
)
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SN .l TG/ TOE JFF AO M T0Ta® INCATTOM
CO LT AATWTY NS 29=207F 4 3 147 172 PLETKY
CO LTTRK - 1/2T S5=17F 4 1 140 174 L ONG RYNME
DFT FIRF FTO GeS00C 1 4 13 10 DUT  NHION
LO TML1 SV “5=117D A 0 323 309 |LONG W TNM
S TERMINAL SV she1iTh 6 ] 323 AP CAM O RANM HAY
HVY & QUTPMNT »3=137F 2 9 276 29 ONT WRBOL
“+¢ FUND ;a LaebhnOfF n 0 3 T AM QAN Ay
CO . SERVICE LU =l490) 5 D) 160 18%  LUT e
DFT AMP tNT SKET S&«R10T 0 1 an Z1  CAM AL sAY
HN HHD Tl SYC - ih=116F ) 3 L 58 QHT Wkl
2 CO HVY FQUTE MNT. 41 57F 7 9 e 292 QUT NHON
NFT UTIL HF 5=%00¢ ) 1 i LA  CHU Lat
CO SEN S9T 657 24=t1iF 5 () 234 2N “ATGON
CO LITRK 2 1737 ¢+ jal’F 4 1 169 174 D LAT
GFT EFON kA SR i1 ] n qQ b RATOON
neEY uvIL L=H00C A 1 7¢ RERVIY YT-I AT
NET AMMO RF NGV 9=5100 P n A O UAM O ANH Y
SFEC NDISR FJ 1u=%Q0F ] i} LY VG NG T el
OFT RALLTIST LA 9=500D 1 0 s 7oL 0MG . Fi
CO MAINT DS NIV 29=148F. 4 4 17 175 b Ko
CO RFPAIR PKTS :9=119F ‘o a AT 191 A 1GOw
DFT STK CONT RC 9=8011 3 N 1R 2 LONG «TNM
HHC AMMO AN NS 4=Hut 14 1 Gy 106 GUT WHOM
R €O HQ MNT SPT29=2n6K 15 = IR 249 | ONG RINH
DET PwR oP H5=506C 1 n i 17 DONG Tawm
AN HQ MATN SPT 29=2n&F 16 AL 251  CHU LAT
CO aMMO NS=GS  9Y=17€ 3 » 2% 240 PLFIKIE
DET OFF MACH RP 10=500D n 1) 2 . 2 DA NANG
AN HHD AMMO Y=RHF 14 g 9 106 CAM RANH RAY
SFC NDISAR AR/FG6  L4=S00F 1 0 1A 19 DA NANG
DET RFFG 10=S4DD n ] 24 24 CAM RANMH RAY
DET RFFRTIG i 10=%000 n 0 6 q CAM RANH HAY
DFT MATNT fa LH=500C n n 10 10 PLFTKU
DET MHE RPR Hi.  10=K00D n 0 2 2  QHT NHON
NET MHE 70 1 )=5001) 0 ) 2 2 QHT NHON
PDET REFRG 1A 10=K00n f R 18 1A GHT JHON
PLT AMMUNITION Y=17H 2 i AR 90 CHIl LAT
DFT LURY “10=5000 0 0 12 12 1A NANG
DET UTIL S=500¢ 3 1 79 A3 VUNG Ta(
CO COLACLAS TYR 29-=139F f 3 a2 91 LONG KHTNH
CO SUP & SVC NS 29=217F A 0 227 233 CHI) LAT
CO SUP SVC NS 29=217F 6 0 200 206 SATGON
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CONFIDENTIAL
UNIT TN/TOF OFF wo FM TOTAL L OCATTON
0226 CS CO SUP = SVC DS 29=217F 6 0 227 233 PHAN RANG&TUY
0228 €S CO SUP R SVC NS 29=217F 6 0N 227 233 TAY NTINH
0229 CS CO SUP & SVYC DS 29=217F 6 0 227 233 LONG RTINH
0233 QM OFT PFETRL Kn 10=500D 0 0 A A PLFTKU -
0235 OM IIFT PETRL KD 10=5000 0 0 A A AN KHF
1 0237 4M NFT PETRL KD 10=560D 0 0 A A& DA LAT
0239 GM CO FLD SvC 1U=449E S 0 160 165 CAM RANH RAY
0239 QM IFT REFRG RFP 10=500D 0 0 > 2  QUT NHON ’
024U GM BN PETRL (P HHD 10=-2060 13 2 51 66  QUT NHON
0243 CS €O FLD SvC 29=-114F 8 n 297 305  PLEIKI
0243 EN DET FIRFE TRK FF §=500C 0 0 2 2 RFAR CAT
0245 EN DFT FIRF TRK FF 2=500C a 0 6 6  QIIT NHON
0248 CS CO REP PRTS 29=-119F 4 0 194 198 QUT NHON
0252 GM NFT PETRL KD 10=500D 0 ] A 8 AN KHF
0253 UM JET PETRL KD 10=-500D 0 0 A £ PHl) THANH
0255 AM IFT PETRL KD 10=500D 0 0 a A& RAN MF THOUT
0258 GM DFT LDRY 10=5000 0 0 21 21 DONG TaAM
| 0259 QM DET LORY 10=5000 0 0 21 21  Cu CHT
0259 TC DET FLTG CFTMNT 55=500D 0 0 10 10 CAT (AT
U2nl1 TC LET MHEJA 558=500R 0 0 ? 2 CAM RANH RAY
0261 TC CO LTTRK 5T 55=17F S 0 176 1A1  LONG RTMI
0262 GM 4N PETRL A 1t 0=476F 13 1 75 49 (CAM RANH RAY
0262 TC ET CRANE JR 55=500R 0 0 2 2 LONG ATNH
0263 TC DFT CRANE JR H25=5N0R 0 0 2 2 CAM RANH RAY
U264 CS BN SUP = SVC 6GS 29=126F 17 2 70 R9  SATGON
0264 TC NDET CRANF JR 55=5%00R 0 0 2 2 CAT LAT
0264 TC CO TML SVC 55=1170 6 0 323 320 CHU LAT
0265 TC UFT CRANF JB 55=500R 0 0 2 2 CAT LAT
0266 CS HHC S=S AN 6S 29=216F 13 P 102 117 LONG RTNH
0266 TC NFT PICK KT FF 5H5=500R 0 ] - 3 CAM RANH HAY
0267 TC DET RARGE FD 55=500R 0 0 4 4 SATGON
0271 TC DET TUG FJ 25=500R 0 > S 7 CAM RANH RAY
0272 TC NFT TUG Fu 55=500R 0 2 5 7 QIT NHOM
U273 EN DFT SUP 1A H=5%00C 1 2 24 25 CAM RENH RAY
0274 TC NFT CRANE FK 55=500R 1 0 g 10 ONT NHON
U275 TC UFT PTRL BT FF  55=500R 0 0 3 3 SATGON
0276 TC DFT CRANF FL $5=500K 2 0 12 t4 CAM RANH RAY
0277 CS HN SUP & SVC NS 29=216F 13 P 102 117 LONG RTNH
0278 CS WN HHC S=S 29=116F 17 P 73 92 CAM RANH HAY
0279 aM NDET CO HQ AC 10=5000 1 0 S 6 QUT NHON
02385 TC CO TERMINAL SVC 54%=177Dh 6 0 323 329  QUT NHON
0290 GM DFT OFF MACHRPR 10=%00 0 0 P 2 NHA TRANG
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0291
u291
0292
U293
0243
n294
0297
n3uu
u3ou
11306
9321
n329
0329
1347

~3U49
U3so
0351
U352
U355
n5%8
1349
33a0
N363

0368

L3380
0343
0384
0385
0387
0394
0396
oup2
oun3
outu
nu2s
ouy2
ouuy
o446
ous8
o463
ouaY
o472

LHITT
SFC HG AF
UFT MHE ¥D
SEC HQ AF
NFT MHE F0)
DFT MAL hAD KH
NFT MAL KAD RA
OFT MRL KAD RR
U TML SvC
CO SHP=SVC NS
NET FIRE TRK
£O0 MDM TRK
NET UTIL HD
CO HVYBOAT
CO LT AMPH
HET RNDR MNT RN
IIET STOR=ISSIUE
NFT 3SS=SUP
€O LT TRK 5T
DET BARGE FM
DET TUG FN
CO MD TRK POL
CO #D TRK POL
CO LT TRK
CO TML SvC
DFET RARGF FM
NFT AER SUP EA
WFT SALES KF
DET LDRY GA
CO TML SVC
HHD TERM HN
DET HARGE FD
CO TML TRF
CO TML THANS
TERM SVC €O
CO REP PRTS GS
CO MOM TRK
€O LTTRK 2 1/27
€O MED TRK
CO LARC
CO GEN SUP GS
ODET FLTG CRAFT
OET TT GF

Group 3

TO/TOF

14=500F
10-5000
14=500F
10=-5000D
11=500UD
L1=500D
11=500D
55=117D
29=217F
5=500C

55«186

5«500C

5%9=1290
hHh=138F
11=5000
11=5000
11=-5000
55=176

55=800R
H5=500R
45=18F

55=1KE

55=176

55=117D
55=500R
10=-500D
10=500D
10-5000
K5=117D
55=1160
55=500R
55=118F
5%«=118F
55=1170
29-119F
55=18F

hS=17F

55=18F

~5=138F
29-118F
55=500R
11=5000

Downgraded at 12 year intervals;
Not automatically declassified

CONFIDENTIAL

OFF wo FM TOTAL
P 0 P 4
0 n ? 2
P 0 P 4
0 0 2 ?
] 0 4 u
0 0 4 u
0 n u 4
6 D 323 329
f 0 227 233
n 0 A 6
u 1 178 18
1 0 27 28
3 18 100 121
i 1 202 207
0 t 4 s
1 0 19 20
1 n 19 20
4 1 174 179
0 6 18 2u
0 4 12 16
4 1 179 184
u 1 179 144
4 1 167 172
6 0 323 329
0 6 1R 24
? | A1 Al
1 0 14 14
0 ] 12 12
6 0 323 329
9 ? u3 54
n a 4 4
s N 259 264
5 0N 259 264
6 N 323 329
4 ] 194 194
u 1 179 184
4 1 169 174
4 1 179 184
4 1 202 207
5 t 247 253
0 6 ‘38 uy
3 2 12 17

PAGE
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LOCATTON
PLFIKIi}

QUT NHON
RIFN HOA

Qi HON
CAM RANKH RAY
SATGON

KON Tiim
SATGON

QUIT NHON
PHULI LAM

LONG RTNH
Ty HODA

VIING TAll

CAM RANH RAY
LONG RTINH
QIIY NHON
PHU 1LOT

LONG RTNH
CAM RANH RAY
CAM RANH RAY
QUIT NHON
CAM RANH RAY
L ONG RTNH
LONG RTNH
CAT LaAT

RIFN HOA

QUT NHON
PLFIK}H

QUT NHON

QlIT NHON

OUT NHON

CaT LAY

CAM RANH RAY
CAM RANH RAY
CAM RANH RAY
CAM RANH RAY
QUIT NHON
LONG RTNH
CAM RANH RAY
QT NHON

CAM RANH RAY
SATGON

£
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CONFIDENTIAL
UNTT TH/TOF OFF WO FM TOTAL LOCATION

Vb72 IC NFT TUG Fé& H5=500R 0 0 5 5 CAT LAtV
0473 TC DET TUG F6 H55=500R 0 0 5 5 CAT LAV
o474 TC DEY RARGF FH »5=800R 0 0 A 6 QUT NHON
04R1 TC OFT CRANF HK HH=600R 1 0 9 10 CAT LAT
0483.2S €O FLD Sve 29=114F A 0 297 305 LONG RTNH
04A4 SC UEY RDR RN 11=500D n 1 .4 S PLFIKL
6489 TC ODFT FLTG CRAFT 5H«500R 0 0 A 6 GUT WNHON
04AS SC WET RDR MAINT  1i=500D n 1 u % LONG RTNH
04R6 TC OFT BARGE FH L5=500R 0 n A 6 CAM RANMH nAY
OuWA7 TC NFT BARGF 55=500R 0 0 A 6 VIING Tal
04A8 TC NFT RARGF FH H5=500R 0 0 3 & VUNG Tan
0490 CS €O GEN SUP 29-11aF = 0 200 218 VUNG Tall
0492 TC NET BARGE FH BH=500R 0 ] 6 A VIUNG Taul
0497 TC DET RARGF FN »S=600R ¢ 0 4 4 SATGON
0500 TC GP TRK 48+12€ 13 > uy §9 CAM RANH RaY
©502 €S NET MAINT A 29=500n 0 0 1 1 LONG RTINH

\ 0504 CS HHC FLD DEFOT  29=512T 57 3 166 276 CAM RANM HAY
0504 0D DFYT AMMO REINOV  Q=RKaup 2 o A3 Ah CIIT NHON
0504 TC DFET REEFER FH  55=500F 0 0 19 19  VIING TaH
4505 TC DET TRLR TRANGF Sh=800¢ 1 n 15 16 QUT NHON
0506 CS CO SUP R SVC NS 29=217F 6 0 227 233 LONG ¢ATQ
0506 CS HHC FIELD NEPOT 29=51217 56 3  1a4 223 SATIGONM
0506 EN NET UTIL HD 5=5006C 1 0 27 2R CHU LAY
0506 TC NET TRLR TRAN GFS5=%00) 1 0 15 14 LONG RINH
0507 CS NET MAINT DI 29=500; 0 0 1 1 LONG RINH
0507 EN NFT UTIL H6 5=500C 3 1 39 R3 LONG RINH
0507 M UFT RFFG 10=500) 0 0 2 2 DA NANG
0508 €S NET MAINT DA 29=510i 0 0 1 1 VIING TAl)
0508 EN DFT UTIL HD 5=500C 1 ) 27 28 SOC TRANG
0508 TC DET TRLR TRANGF 55=600F 1 () 15 16 SATGON
0509 CS DET MESS CR 29-5000 n 0 1 1 DA NANG
0510 €N DET UTIL HD $=501C 1 e 27 24 CAN THOD
3510 EN CO YAINT DS 5=237D 7 T 185 95  PLFTKI)
0511 EN DET WIR PUR GF bH=500C ] a I I VIING Tait
0511 TC OET TML CONT SP 55=600R 3 0 5 A VUNG Tab)
0512 GM CO PETRL 10=770D A 0 176 182 LONG RINH
0532 TC LFT TML SVC JT 55=K00R 0 0 14 14 CAM RANH RAY
0512 TC CO LTTRK 5T HS=17F u 1 176 181  QUT NHON
0514 EN DFT CO02 GJ S=500C t )] 12 13 QUT NHON
0514 GM CO PETRL 10=77D 6 0 176 182 QUT NHON
0515 TC CO LLTTRK 2 1/2T 55=17F b 1 169 174 CAM RANH RAY
0516 a6 PERS TY C 12=h7F “ 4 178 186 CAM RANH RAY
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0516 EN NFT FIRF TRK FM 5=500C 2 ? NHA TRANG
0518 AG CO PERS TY N 12=67€ 219 227 CaM RANH RAY
0518 EN NDET GAS GFN GI  5H=500C 25 26 1LLONG WINH
. 0519 TC DET TUG F6 55=500R S 5 CAT LAl
0520 AG CO PERS SVC 12=67F 178 186 RIFN HOA
0520 EN PLT ~ &=58n0C 27 28  TUY HOA
0520 TC DET TRLR TRANS 55«500R 15 16 AN KHF
- 0521 EN LET WTR TANK FD 5=500C ? ? NHA TRANG
0522 EN DFT FIRE FTG TK $=500C 3 4 NHA TRANG

47 51  GUT NHON

19 20  QUT NHCN

176 181 OUT NHOM

13 22 CHOLON.
179 185 CAM RANH RaY
19 20 SATGON

0522 TC DFT MAINT FS  55=500R
0523 SC DET SUP=ISSUF  '11=500N
0523 TC CO LTTRK 5T H5=17F
0524 MI 1HET COUNT INTFL 30-500N
054 QM CO PETRL 0PN 10=-207€
524 SC DET SUP=TSSUE  11=500D

525 EN NET WTKk TRK H=500C ? % NHA TRANG

0525 GM C{O PFETRL 0P 10=3770 1 259 271 CAM RANH
| 0526 CS CO COL & CLASS 29=139F 217 226 . QUL NHON

0%26 EN DET UTIL HG 5=500C 79 A3 PLFIKU

0527 AG CO PERS TY D 12=-ATE
0527 EN OFET FIRE TRK FR 5=500C
0527 UM DFT PET LAR KC 10=500D
0528 GM CO PETRL SUP 10-427F
0528 TC NET CRANF FL 55=500R
0529 TC CO LT TRK 55=17F
U529 TC LET FLTG CRANE 55=500R
0530 EN DET FIRE TRK FR 5=500C
0531 EN DET UTIL HD . 5=500¢
0532 CS RN HHC S=S NS  «Y=216F

219 227 QUT NHON
6 6 AN KHF
7 A DA NANG
223 228 VUNG Tal)
12 14 CAT LAY
169 174 CAM RANH RAY
9 10 CAT LAl
6 & CAM RANH RAY
27 28 RIFN HOA
102 117 CAM RANH RAY

- c o
cva:a:‘:-::qc\)vu-:-:»:n-.o-::ua~m=-—m~tc-c-:»-e-c:uco

0532 TC NDFT CRANE FL 55=500R 12 14 CAM RANH RAY
0533 OD DFT EOD KC 9-500n 6 8 TAN SON NHiIY
0534 TC CO MPDM TRK H5=18F 1R1 1R6 LONG HTNH

0536 CS CO H FQUIP MNT 29=-137F
0537 AG CO PERS SVC TYD 12=-67E

198 213 SATGON
212 219 RIFN HOA

0537 EN DFT FIRF TRK FR $=500C .6 6 AN KHWF

0538 TC DET TUG F6 55=500R 5 5 CAT LaT
0538 TC CO POL 55-18F 179 184 LONG RINH
0539 CS CO REP PRTS' - 29=119F 196 198 CAM RANH RAY
0539 TC OET TUG FG 55=500R 5 S5 CATY LAY

192 199 GUT NHON
‘W7 &1 GUT NHON
169 174 AN KHF

0540 €S CO HVY MTL SUP 29-127F
0540 TC DET MAINT FS 55=500R
0541 TC CO LTTRK 2 1/2T 55=17F

_-N)w DD DY PI=DISVODODOD=2DDIO0F=UDOOD=V~=ODOTIDEDIDDEDD
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0543 TC CO LTTRK 2 V1/2T H9=17F 4 1 169 174 LONG I$TNh
ubut EN UF T UTIL o HeSHHC 1 g | iy 4sn CAM RANH RAY
0544 1C €O SE) a0 CHh=128r 5 n 176 181 OUT NHON
0545 7 L0 LTVRK - LA g 4 1 176 181  CAM RAME RAY
0546 >0 T DPOT XA L i=500D 1 u 10 11 DA NaNe
O5#8 CS 1O GRSl +9=118F 5 0 209 214 CAM ianH HAY
0548 CS ) LT AT NS 27T=0u7F 4 3 147 1568 TAY neTas
0548 EN OFT FIRFFIG.FA bH=500C i 0 3 B VHNG Tau
0549 CS CO LT MAINT DS  29=207F u 3 147 154  LONG. HTNK
0550 EN DFET FIRFE Tuk 9=500¢ n 0 é 6 VUNG Tar.
0550 OD DET AMMO SUP 3y I-50uD n 1 ped:} 29  TAN SO wHUT
0551 CS CO LT MATWT 0T ~3=207F 4 3 147 1hae 0MG GiAu
0551 OD BET AMMO <HP .10 S=H00) 0 1. 2 2 TAY [NTiNH
0551 TC CO TML Svi BT Rards f 0 323 X7 1 ING RTNH
0552 CS <O LT MAINT D% #9=22007F i 3 147 TN o 41
0583 CS CO o TLUEP MRNT 29«1 47 7 8! 198 = NG RTNH
0553 EN W7 HTIL 0 H=%00C 3 0 27 o “TEN HOA
0554 CS CO LT EQ MUY S 28=1/ 4k A 9 253 Joad CUT HHON

, (5%<¢ TC PLY MRINT FS 155000t 4 n 47 0 DG PHO
0556 EN NET PP 0P HJ $=800C 1 0 10 11 0T NHON
0556 TC CO M TRK PETRL hHhi3=18F u H 176 1A4  LONG RThm
0557 CS CO LY MNT na 29=207F q # LI il CaAM RANH fikY
0559 CS CO GEN SHP 6S 29=11ARF 3 Ry A9 214 LONG RTNH
0560 CS CO GEN SuUP 6S 29=114F S 9 o204 214 DA NaNG
0560 £S CO LT MAINT NS 29=20'7F 4 3 147 154  OUT NHON
05A1 CS CO GEN SIIP oS 29=-11AF 5 0 209 214 PLFIKU
0561 WM NET REFRTG IR iN=5000 0 0 i & CAM RANH RAY’
0561 TC CO TML SvC NS=1170 6 0 323 329 L ONG HTINK
0562 CS CO GEN SuP S 29=118¢ L) 0 219 214 QUT NHON
UHh2 EN OFT FIRF FT6 H=500C 1 0 3 4 RIFN HOA
0563 CS CO VY MATRL 29=127F 6 ] 192 199 { ONG RTNH
0563 CS A HKHC S5 NS F9=216F 13 2 102 117 OUT NHON
LS5HD AM OF § REFRTG 16 1=50G0) 0 0 6 6 CAM RANH fAY
Jhai 1C €O ML TRK Sh=14F 4 1 179 1AL GUIT NHON
ubhd TC PLT LTTRK St TF i ] b5 Ua CAM RANH HAY
0565 EN DFT WTR TANK FI) 5=500C n n p] 2 TAY NTNH
0565 TC CO TERMINAL SVC 55=117D 6 n 323 329 CAM RANH RAY
Ubho AG LI A POST TY Y 12=hA15%E 2 0 27 29 PLFIKLU
ubn6 TC Cu MNIM TRK 25=1H4F 4 1 179 184 CAM RANH RAY
0547 EN DET WTR TRANS GHh=504C 0 0 A A CAM RaNH RAY
0567 TC CO TML SVC . 955=1170 6 0 323 329 LONG RTNH
0568 EN HIFT WTR TRANS GH5=500C 0 0 A "R QUT NHON

PaGE 11 OF 14 PAGFS

Group 3 CONFIDENTIAL

Downgraded at 12 year intervals;
Not sutomatically declassified

/70




/43

CONFIDENTIAL

UNTT "H/TOF OFF W
U5h9 CS CO GEN SHIP GS .. 29=118F

FM TOTAL LOGATTON
201 206 SATGON

0578 CS CO LT FQUIP MNT 29=134F
0578 CS CO HVY MATL GS 29-127F

169  1R2 NHA TRANG
192 199 GUT NHON

5
1569 EN DET WTR TANK FD 5=»00C n ? 2 NHA TRANG
9570 AG U A POST TY 7 12=605F ? 3% 35 VUNG Tal)
. 0570 CS CO REP PRTS 29=119F 4 194 198 LONG RTNM
G570 EN DFT UTIL HD S=510¢C 1 27 28 NHA TRANG
0571 MI OET 30=500D O 2 2 SAIGON
0572 MI DET 30=500D 0 ? ? SATGON -
. 0572 TC CO MFD TR« 25=13F 4 179  YA4L  LONG KYNH
0573 CS €O SUP=SVC NS 29=217F 6 227 233 PLETKU
0573 EN OFT WTk TANK FD 5=500C 0 2 2 VING Tall
0573 M1 DFT . 30=5000 0 > 2 SATGON
0574 CS CO SUP = 3VC NS 29=217F 6 201 207 DONG TAM
0S74 MI DET 30=5000 0 > 3 SATGON
0575 AG U A POST Ty 7 12=-A05E 2 13 A5 CAM RANH RAY
0575 CS CO SUP HVY MATL 29=1>7F 6 192 199 €AM WRANH RAY
0575 41 NET 30=-5000 0 1 2 SATGON
0576 MI DFT 30=5000 0 | 1 VUNG TAl
: 0576 OD CO AMMUNITION 9=17D A 255 2A3 LONG RINH
0577 EN OFT FIRF TRK FF 5=500C 0 ? 2 TUY HOA -
0577 M1 DET 30-500D 0 6 6 SATGON
6
6

O O DO == O DD DD v ND DD =JyODD D= mD=mOODD=DD2IBD22DC3

U578 MI DET 30=500N 0 1 1 SATGON -
0579 CS NET MESS CA 29-5000n 0 16 - 1A QT NHON
0579 M1 OFT 30-500D ? n ? SATGON

0580 MI DFT : 30=500D n 24 29 SATGON

0581 CS CO HVY MAT SUP 29=-127F 6 192 199  QUiT NHON
0584 EN DET PP OP HJ 5=500C 1 10 11 CHU LAT -
0585 TC CO MD TRK 55=18F 3 IAt  tR6  GQUT NHON
05A85 TC DET MHE JE $5=500R 0 A A QUT NHON
0586 TC NET MHE JA . 55=500R 0 ? 2 CAT LAT
0588 CS CO MNT SPT DIV 29=138F 4 67 175 CHO LAY
05A8 TC CO DEPOT SUP  ~ %5=260D A 118 116 CAM RANH RaY
USA3 TC NET MHE UE " §5«500R 0 8 8 CAT Lav:
0590 €S CO MNT SPT DIV  29=138F 4 167 175 RFAR CAY
0592 TC CO LYTRK 57 55=17F 4 176  1R1 CAM RANH RAY
0592 TC NET MHE JE: 55=500R 0 ) A CAT LAl
0593 CS GP HHC o 29=102F 4 7R 103  QUT NHON
0594 EN DET WTR PUR GF 5=500C ‘0 4 4 SATGON:

0595 EN NET WTR PUR GF 5§=500C 0 [ 4 TAY NINH
0596 EN NDET WTR PUR GF 5=500C 0 4 4 LAT KWF

0597 EN NDET WTR PUR GF 5=500C 0 4 4 TAY NINH
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0597
0598
0599
0599
0600
0601
0b0n2

vedJ -

060&
0605
o606
0606
0618
0609
0610
G610
0611
0618
V623
0624
U625
0626
0627
0628

0624

0629
0629
0630
0630
o3l
0632
0632
633
0633
0634
0635
0647
0661
0666
0669
0670
0727

UNIT

CO M TRK CARGO
DET WTR PUR
DET WTR PUR
JFT
NET
DET-
NET
NEY
NET

GF

WTR
WTR
WTR
WTR
WTR

PUR
PUR
PUR GF
PUR GF
FUR GF
NET WTR PUR GF
DET WIR PUR GF
CO AMMO DS=GS
NDET WTR PUR GF
NET WTR PUR GF
AN MAINT SUP
NFT REFG

CO AMMO DS=~(S
CO HVY EGP MNT
CO AIR £Q REP
CO SUP & SVC DS
CO SUP & SVC DS
DET TUG

NET TUG

MAIN SPT CO NS
NET Tu6

CO RPR PARTS
NET TUG

CO AMMO

OFT TUG

NET TUG

CO HVY. FQUIP 6S
OFT TUG

GE
G6F

CO COL CLS~SALV

DET TUG

DET TUG

DET TUG FP

CO FETRL OPN

CO AMMO NS=6GS
€O LTTRK 2 1/27
€O LTTRK ST

CO MED TRK COMP
DET WTR PUR GF

Group 3

D/TOE -
55=18F °

5=500C
S=500C
10=5000
5=500C
5=500C
5=%00C
5»500C -
5=500C
5=500C
9=500C
9-17€
5=500C
$=500C
29=206F
10=5000
9=-17E
29=-137F
10=417D
29=217F
29=217F
25~500R
55=500R

. 292D6F

55=500R
29~119F
55=500R
9=+17¢

$5-500R
55=500R
29=157F

$5=500R
9=139F

55=500R
S5=500R
55=500R
10=207€
9=17F
55=176
55=17F
H5=18F
5=500C

Downgraded at 12 year intervals;
Not automatically declassified
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1a1

[

CONFIDENTIAL

/7%

CEFEFETEFFEIESF

270°
5

T0TAL

-
4
el

T -
o
EEISEEFFFFFRFIESF

233
266

LOCATION
QUT NHON
nai: TIENG
PHI) LOT
SATGON
CHU) LAY
QLI NHON
AN KHF.
CHL) LAT
NONG HA
PHAN RANG

. TUY HOA

CAM RANH RAY

NINH HOA,

NHA TRANG
PHU LOT

AN KHF "

CAM RANH RAY
QUT NHON
CAM RANH RAY
LONG RINH

AN KMF

. VIING' TA1

CAM RANH RAY
QUT NHON
CAY LAT
QUT NHON
CAT LAT
QUT NHON
VIING TaUl
CAT LAT
LONG' RTNH
QUT NRON
CAM RANH
VIING TAU
VIING' Tal
CAM RANH RAY
QUT NHON

QUT NHON

QUT NHON

QUL NHON

RAY

CAM RANH RAY

AN KHF
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g UNIT THh/TOE OFF WO FM TOTAL LOCATYON
6758 CS CO SUP=SVC 29=217F 6 0 227 233 PHULOY
0763 EN DFT FIRFE TRK 5=500C 0 0 6 6 PLETKWU
0765 TS PLT SFCURITY P5=250n=02 0 0 u9 49 VUNG Tau

‘ 0783 TC HET CGO NOC SEC 5=5000 n n "9 9 CAN THO
U791 EN DET FIRE FT6 TK 5=500C 1 0 3 4 CAM RANH RAY
0804 SC NET DEPOT . 11=500D 1 n 10 1t SAIGON
G805 TC CO LTTRK 2’ 1/2 T45=17F u 1 169 174 VIONG. TAD
0820 0D CO AMMO NS=GS  Y=17E 3 2 235 240 QUY. NHON .
0821 CS €O HVY MATL SUP 29=127F 6 1 192 199 LONG AINH
0842 SC DET STOR<ISSUE" t1=-500D 1 0 19 20 SAIGON
0.8 OM PLT POL OPNS.  10=207F | 0 68 - A9 QUT NHON
0852 SC NET MBL RAD RE  11=-5000 0 0 4 4 QUT NHON
1853 SC OET MAL RAD RR  11=5000 0 0 4 4 CAM RANH RAY

. 0bS4 SC NDET MAL RAD RR  11=-500D 0 0 4 4 LONG RINH

» 0854 TC CO TML SvC 55=117D 6 0 323 329 GUT NHON
0855 CS CO GEN SUP 29-118F 5 0 209 214 LONG HINH
0855 SC DET SUP ISS KR  131=590D 1 0 19 20 CAM RANH RAY
08A1 SC DET RAD RFP RO 11=5000 0 0 -8 & PLFIKU
U8A3 TC LTTRK 2 /27 55=17F 1 1 116 118 DA NANG
0865 EN NET GAS GFN GI  5=500C 1 0 25 26 QUT NHON
0870 TC CO TERMINAL SVC 55-=1170 6 N 323 329 CAM RANH RAY
0904 EN DET WATER PURIF 5=500C 0 0o & 4  NINH HOA
0905 EN DET WATER PURTIF 5#500C 0 0 4 4 NHA TRONG
0959 QM DET PETRL LABKC 10-500D " 0 7 8 QUT NHON
1097 7€ €O MEDIUM BOAT 55-128E 5 0 176 181 VUNG TAU "
1098 TC CO MENIUM ROAT '55=128F 5 0 176 1A QUT NHON
1099 TL CO MEDIUM BQAT 55-128E 5 0 176 181 CAT LAY
2500  USASC CRA' T T PH<W1ZNAA 13 1 S5 69 CAM RANH RAY
2500 USA DEPOT CRA™ PS=-w12G4A 38 § 339 3R2 CAM RaN4 RAY
2500 USASC .GQUI NHON P5=-W1ZMAA 12 2 89 63 GQUT NHON
2509 JSASC SAIGON P5=2500-09 .94 7 435 &36 SATGON
2500 ' USAMMA PS5=W13CAA 9 11 476 496 CAM RANH RAY
2500 LG CMD SCTY PLT PS=W12JAA 0. 0 21 21 SATGON
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