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Information contained in this report should be reviewed and evaluated by

CDC in accordance with paragraph 6f of AR 1-19 and by CONARC in acccrd-

actions should be reported to ACSFOR OT within 90 days of receipt of
covering letter.

: ance with paragraph 6c and d »f AR 1-19. Evaluations and corrective
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Information contained in this report is provided to the Com-
mandants of the Service Schools to insure appropriate benefits in the

future from lessons learned during current operations, and may be adapted

::— for use in developing training material.
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CONFIDENTIAL °

aVGa-C 14 February 1967
SUEJSCT:  Uper.tional seport on Lessons Learned (U)

b. activities of the 31 during the period 1 lovemoer 1966 through
31 January 1967 have baen normal wvith emphasis being slaced on management
and opsracing procedures.

¢. Tersonnel strength of the corzmund ss of 31 January 1967 was:

AUTH ASG
URIT OFF W0 P OFF W0 =M
RHB, 54th arty Gp 15 1 90 22 1 108
7th dn, 9th ..ty % 3 50 35 3 492
2d &n, 35th .arty - 33 4 57 32 L 592
- 18t Bn, 63d arty 31 4 54k 31 3 560
; R :.f d. Tersonnel changes durin, this guarter include:
- r
© .GaliSe OF w0 €M LGyous: OFF w0 B
5 0 175 2 1 W
s ¢, Casualties:
3 .’3 TIPS NUMBAR
- wounded in action 9
Non dattle De-d 2

f. Awards snd decorations prassented to memoers of this cormand:

I¥Ps NUMGER
Bronze Star (Valor) 5
Bronze Star (uerit)
AMir iiedal
Cormendation wnedal (nerit) 1
Furpla Heart 7
. e K & R program schedules include the following:

(1) The .roup receives 20 quotas per month for in~country
h a I to Vung Tau whare tha troops stuy for three duys.

(2) The out of country R & R included the following 5 day
quotas for tha month of January 1507:

LOQT ICN M CF QCTAS
Tokyo 20
rianila 3
Hawaii A4

y 8
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A aVGa=C 14 February 1967 ‘
-/  3UsduCT: Opeiational naport on Lessons Learned (U)
' L0C.11CH HUNGER OF QUOT45
Bangkok 13
tiony hong 18
Taipei 19
renang 8
h. Unit mail clerks pick up sna delivoer rail at the nearest AIC
as follows:
(1) HHB, 54th xty Gp - A0 96257
(2) 7th on, 9th arty -~ APO 96370
(3) 2d on, 35th arty
HHB - aiG 96257
5 stry - APU 96257
C Ltry - a0 96257
A vtry - .0 96291
dve utry - APO 96491
(4) 1st sn, 83d .rty
HHo - APU 96291
A Btry - aP0 96291
Sve Btry ~ AFO 96291
8 Biry - AP0 96370
C vtry ~ A0 96257
i. Judicial and non-j.dicial actions by units incluaed:
i]T ART 15  5C4  SPoh GOM
HHo, S4th .rty Gp 9 0 4 0
7th un, Gth Arty 21 0 1 0
2d Bn, 35th Arty 32 8 3 1
1st 8n, 83d Arty 2L 0 1 0

3. neportulla accidents included:
Uyt VEHICLE AJRCRFT Poht SONNEL

HHD‘p S4th .\rt}' Gp
7th ba, Yth Arty
2d Bn, 35th Arty
ist =n, 83d Arty

WoNO
cocoo
N OV e

k. The .orals of th: grouw is excellent,

bl } (3)
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AVGu-C 14 February 1967
SUod..CT: Operational rnenort on Lessens Learned (U)

1. .aucational opportunitiss for parsonnel are providaed Ly USAM
s.bension coursas and GED.

n. Helipious services ure hald sach Sunday at basa cinps by both
Catholic and Protestant Chaslains assi_nad to the yroup. Chaplains visit
field locations and conduct servicas and counsalling during the waekdays.
The chapel at the yroup base ca.ip hos veen aracted, Interior work is baing
coapletad,

n. Haudyuarters and Headquartors vattery 3ase Comp -

vevelomant of tha basa ¢ .jp progressed rapidly during the
reporting period. C, Company, 27th .unginaer battalion st yed in the area
until 12 ovomber, Frior to its daparture, the company had completed
the following buildings:

2 Latrines
2 Showers
Uperations building
sas8 hall
Hg building
varehousse
Dispansary
Orderly room/supply roam

Through self-halp, the Headgquarters Battery constructad the
followin, by 31 January:

6 i billats
2 NCO billets
Co.smunications buildi
M Club (not eompleved
Cfiicers! Club (not sompletad)
Chapel (not completad)
5 30Q buildings (sm2ller than standard size)

Un 24 Decemoer a brief ceremony' was held to name strasts ano
certain installaticns in Camp 1lea.

o, nedical oaction wctivitias included the following:

(1) Ouring this period two Battalion .id Stations and the
SLth Group Headyuarter uesndnsary vecame fully operational within wood-
on buildings. Thass buildinys w:re constructed along similiar lines,
rroviding space for afficient, moaern hanaling of routine ond emerpency -
wedical problems. In acdition space has besn provided in all the dis-
Pensariss for over-night cure of p.tisnts on juarters.

{(2) Yrevontive madicing nctivities have continued to receive
suphasis with axcellent rasults. Jdnvironmantal sanitation within the

(4)
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AVGa-C ] 1, Pebruary 1967
SUsJsCT: Cperation:1 ieport om lessons Luarnzd (U)

Group h:s vaen supero, It is fult th.t the low incidence of Castro-intaatinal
diarchezl diseass is a direct result of tuis, Tha malaria wrophylaxdr pro-
gram hns had nota.l: success, as units from this command have opersiad

within endeide malaria are.o with e rewely low incidence of discase.

(3) .« cooper.cive Venureal viscase control tro_rax has baan
initiated in the Xuan Loc roa. This grogras invelves US and aRVE medical
corps officers, ths Provincc madiecal chizf, x .nillipine Froe- ~rld-Medical-
ngsistance Taan, and utilizus the facilities of the Long hhanh rrovince
Hospdt.l. 1In addition vener-l uise se information lectures ore conducted
by wadical corps officers,

(&) «11 mediesl units of tids co.mand have particirat.d in
MNEDCAP! activitfiss. attawpus hive bosn mage to always include Vistnamesa
naticnals in thess activitiss eithor as interpr.wrs, nurses, or aid-men.
activities have includsd school physicels on rode school children, medicel
vigits to outlying villayrs, amorgency m2aical tre-tnant of injured Viat-
naudse, .nd assigmant of «luw.en, who huve reczived VT tr-ining in radi-
ology :nd lavoratory tuciniiques, to Vistnamese Frovinca Hospitals.

(5) &ffective and vsnafici~1l liaison has boan sstablished
with Vistnamgse civilian Doctors, 18th ..V uvivision doctors, and Philii ine
Doctors in the Xuun loc arca. Two medical society meetings have heen hald
with lactures and discussions of common madical problems,

2. (C) 1Intalligunce.

a. Tha S4th ~rtillery Croup conducted a one® hundred rercent sémi-
annual inventory of classifisd documents uuring the month of Novamber,
Thers ware no short-comings.

be Tha roun wus nrovided thrae Ol type circraft sach day for
visurl reconnaissance,adjuztment of ertillery firs, snd convoy covarage.
An average of 42 visual reconn:issance missions ware flown sach vaek with
an averapd of 15 hours jv. duy in the air. In the month of Junuary a
total of 171 ™will adjuut" i:issions wurs firsd using thuse three Ol's,
An avercyd of 10 hours per waek wers flown in convoy cover cissions. The
sroup he.dquarters alsc recoived,on an averags of five out of seven cays,
ons (H=l3 typs wircraft for thu use of the . roun comvander.

¢. .hun ni ht raco .aissance ci. sions were fiovm, oLl two air-
craft wirs uvailivle during d.y light houss, T1.1s, plus the lorgs araas
to va covered, nrevant.d ootimun surveillance., In spits of this ldzita-
tion, the VR pro.ra: w:s this sungle most rssronsivae t:rgal ac uisition
Leons valludls to this grouvw, Vit fijghts furiiished Hél target informa-
tion, cllowed for ocsvyrvea turgat-of-opportunity missions, and ;rovined
the caw.vility for registrations.

3. (C) ‘training.

e} (5) ...
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14 Favru-ry 1967
SUSJuCT: Cperational wayort on lussons ivarnad (U)
a. Ths 1lst on, 83d .rtiller arrived in country with 8" SP 1110
howitzars., Thi .ission of ths vattalion and locuticn of ortteries iwvcas-
situted roplacing two 6" tuous of uieh firing but.wy with 175mm tudas.
The ehsnge took place with rulative 989 .und very 1iitl: ur ining was
necessary to uring ths creaws u to tha proficiuncy known with thas 1110,

b. «han ch2 vattalions ussinsu to the S4th artillsry Group
arrivad in country thiy were usin, suvaral di' {ersnt systuas of fire dir .c-
tion coujutation, primaril 4in ths uivthod of churt opsrstion. . standvre
systum ampioying the o40C 3l firinyg chart tachnisus s ixnloined in Port
oill firc Control and Ccavdination Information Lattar yl is buing adopted.

¢. The 54th artiilsry Grour raguiras » systaa of durl chucks
for =11 st.ps in the comput-tion and a» licotion of firing data. There

havs o3an no inciasnts of injury to friandly- ;wrsonnsl by units of this
command,

4 (C) C’le’ﬁ'Cimo

de. olncy ths last report .uarter, ths Sith .rtillsry Group has
had two artillery b.tralions assiyned in ‘dajtion to thu .lra dy assiyned
2d Bn, 35th .rtillary. The 7th B, 9th artillery (105mm towsd howitzars),
coiiviaad by LTC Wellace S. idckel rrived in country on 31 Cetovor 1966
and w.s "staged® at Fhu loi by tho 23d artillery Group. ThJ battalion
becale operational on U iovamder 1966 with b s¢ &iLp at S3ar Cet (see 7th
~n, 9th artilliry Cpwirationnl keport = iessons learnad). Tho 7th Zn, 9th

artillery is organized under s 6-405D; the 1st bn, 83d .rtillsry is
under TQS 6=4LS5S.

b, during th. ruporting quarter units of this comand have
purticipatod in oporcticns in supgort of the 1lth am.or d Cavalry Hegiment,
lst Infontry uivision, 25th Infantry Divisiocn, ls% .u:- ‘aldian Tesk Forcs,
34 crig.de, 4th Infantr, Oivision, 173d .drsorns Jriy ds ond the 1€th .EV:
Jivision, including opurations .l.u'uargue, atl..s, sutlsboro, Yass,
Haynan, Inghai, Uam Ten 81, Cinary, wick), Glenn .:nniu, and Cednr Falls,
The oparations are covered in dstail by the Cpaisticnal Reports - Lassons
Liurnad from sach battalion, Ths S4th .rtillary Lroup also suprorted si

8peci.l Porces oparitivns of siort durstion vith artillary firy -md forward
observar téans,

t. Wurin, ths reverting period ths 54th ~rtillery Groun maine
taired & purman.nt liaison officer in thy Cocbet Support Coordination Center
of he 18th .xVN Division (formerly 1(th :kVM Division) and a rerman«nt
lidson ofiicer with tha 1llth .r.orad Cavalry :agiment. The liaison officer
with ths léth RVl vivision hud ths dutivs of clewing artill:ry fires in
the 33d vivision Tactical Area with 4hVii yround parsonnel snd haljdng to
uaintuin and oporate thy Airer.it Wariing, Control Cantar.

d. The grou» institutud a awthod for axpanding ths fire rogran
which could be vest duserioed cs obsarvad B&I fires. both confirmed and

(6)
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14 February 1967
SU3JSCT: Uperational kevort on lessmns loarnsd (U)
suspact locations wurs targetad <nd recoi..ended for - itack undsr the conirol
of ah eir ooservor. & cara fils s'stut was usud for historical data and
coparad with cur: vnt Intalli unee rsports to select tha daily targcts,
Targets of onportunity took pracedsncs ovar tha prueplannsd observed H&lI's,

¢ The S4th artillery CGroup has byon pursuing 8 program to nro-
vide artiller; support to AF/FF outnosts vithin rangs of groun artillury.
The avogram is dusignad to:

(1) J<stablish lisison with ths outposts,

() T3 ch a basic systum of artillury acjustmunt to outvost
persoanel,

(3) Insure th:t caiunication mauns ars aveile ;13 to call
for .cV: and FLNAF artillery :irs in defenss of rositions.

(4) Guarsatse accurats fire support b:- firing in dufensive
caacenvrstions,

The 54th artiilsry Grouw, in cooraination with II iield Forece Vistrom
Artillory taught a class in wscam.s s to raprssontatives from RF/FF outvosts
in wiy hhanh Frovince, Visits “o two outposts have baun accounlished and
initial liaison has buan ast biishad wi‘h tho Ravolutionary Develomnent
Cadre >chool in Vuny Tauw, to include ¢ cluss on artillory adjustm:nt in

the school curriculum, . cluss was taught in lite January to the ung
catlaiion aufundin, thu Vung Tau sub-ar.a, Flens ars Loing develonsd for
sroul wnits to support tids proyronm within thuir rispictivo ars s,

f. The yroup was given ono UH-1D halicortar daily; snd a sscond
halssopber Wy vvery thiid day on «n average, to trunsport coumand nd staff,
poofora liaison visits, move wersonnsl r:placaments, ond transwort eriti..
cally neoded ropair varts 'nd 3;ul ment. .n ovarags of 25 nersonnel par
dey Wet'd ovea amons the battalion bass ewup arv»s and field nositions.
~arin; the lstver “wre of the r:porting pericd, thy sscond hilicot.: was
sveiliols an avorsge of 2 wub of 3 doys,

5 . ( C) icgistics.

a. wuring the period 1 kovamier 1960 to 31 Juruary 1967, Class I,
JII, IV, VI surply hus boon axcellint, Class II has vaon issucd sporadically
1ni most subordin-te units :re leclin_ in tids aren., riedium sized fatighss
#nu ocots huve cuen difiicult to outain in «uontity, but ths situ-tion is
fuproviag. the group ha a sirable ducklo, of dus out on disks, © blas
'nd ch.irs. [Poncho linars h.ve not vbaean issuid to the greup,

b. raintanancs sunport for units h's b.on erratic, This +s due
to a new oavtalion asswiing thia suupert rdssicn without an @ ,:ulished
5L end experienced parsoinel, Thoss dsticivncics .2ro baing aerructod
o the now battaliow yadxs -usperionce. - Somb-of»tho-growp!'s.” .

’
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CONFIDENTIAL

AVGi=C 1, Fabruary 1967
5UsdiCT: Operational uavort on Lassons Laarnad (U)

wajor potential probloms in the urs. of maintunance have buan allaviated
by ths astablish ont of a GhI tu. .1 that conaucts four-hour-notice ine
spection of .he unit's animant. Comm-~nders hove shown 1 nronounced
interust in their squiment si:lue and are exreriencing little down-time
at presont.

¢. The shortaye of ray:ir parts has buon samawhat of a provlanm.
The various canponsnts of the M1Q7 and 1110 3luvating machanisms oro
difficult to obtain. Careful triining of yun erews :nd proper naintenane:
of tha assembly has rsduced the dwmetime of the woaven considarazly.
atillery domnetima beeauss of siyhts has osen aliainatoed in thu zroup.
This was accomnlished by obtaining fleat sights at tha yroup lavel that
am™ flown iumadiately to the ,un loestion when sight problaas ro imminent.
Cther maintunance problams have bzen solvad by closa lizison with the
suzportiny, orainance. .ixperisnue has provan that by consolidating maint:n nce
taams at the group luvel, .nd flring tha. and aurts to the sito of troubtle,
facilitates the immuediate detaction and corruciion of roblem. arcas:.

d. Tho shart tube life of the M1O7 has presuntud a probtlen in
the pust. If the new tube was on hand it vocuired & trainad tonn with
proper squiment from three to six houry *o ruoplace a tubo, Mitrogen has
provan aifficult to obtain and a prsct parcant.ge of the containors have
lyss prassure than roguired to refill the equilibrstors after they are
drainad. It has bisan found that by fabric:ting a bracket assem>ly that
will hold the cradls at zero elevation without driininy tha nitrogen, the
tubes can bu axchanged snd the wsacon can again ba operrtional within two
hours. Tho supporting maintenance tsttalion has fabricuted an adsguate
su».1ly of thuse orackets und now axpariances littla down-time duc to tube
changy,

3. Engineer suppert of tha group has bwen axcellant, The
construction of drainnge facilitiss, mess halls, show.rs, and latrines
hava beun complited in all of the units baso camps. Class IV enginasur
svpplivs havs been axcellant, Sand bays, bunker mvterizl, und self help
@alorial bave bsen provided. noodsn pwi pods ara currently being comstructud
in the. group'. ;«avy batdary ,ositions. .-

6, (C) Civil affairs.

a. The Jrous is assipnod a major vith priumary duty as S-5. Each
battalion has 3-5 dutiss ussigned to an orficar :s en addition¢l duty,
Civil affiars havs bsan coordin:t.d with ths following units and/or
officirls throughout 'the group's arva:

(1) 18th iiVK vivision (and G-5 advisor)
(2) Lony Khanh irovincs Chief (and sub-ssctor advisor)
(3) Auon Loc vistrict Chief (and sub-soctor rdvisor)

(4) Fhouc Tuy :rovince Chiaf (and sactor advisor)
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aVlnal 1, roorusr 1967
JU=JulT:  Lperationul Havort on Lassons iaarned (U)

(5) long Tronh .istriect “hiaf (ini subecsctor ~dvisor)

s (6) Sth Iazcatr- Jivision
(7, 1th .Cn
() lst .ustralion i.sk Force

an actdve pro raa of visits to and from OV officisls, within the 33d

JTa hes Goun institutad. un Chritwas aa, over 100 or:hans and school
childrun froo the .u-n Loc arua w-rs guests of Grous units loeitad in Juan
e, Jotiurdss of the 2d vattalion, 35th .rtill.r and th. 7th .attalionm,
gth atillerr aid linited cdvic action projucts in conjuncticas sith
wdreisd Janm Tam 61 in the Gia K, Vo uat, 'nd Vo .u arsas. Tlans have
tuan coorainated with tie leng hhanh Pravince USaID and RD Cadra .dvisor
to support the Ko Coare Tawa at #inh Loc «nd the ..ont:ynard c..‘m Tesn

at woul Cn,

be The groun has supportud tha 1woCaP progras oxtensivalr, In
the .ul uet are. tha 1lst dattalion, 63d .xrtillsr,' has made 13 r.DCAP viaits
in conjunction with ths lst wstralien Task Force, trusting 413 Vietnimese.
Ths 2d ceitulion, 35th artiiler; has made 8 hiDCA viszits in conjunction
with the wong hhanh sector madics,tre. ting 1010 fetnwadss, The Group
Jwurgson nd thy sattaiion Surgson fr n the 24 sattalien, 35th artillery
h.ve vorked sxtensivaly with tha long Lhenh rovince hospital and the
nillirine world seaical Tsam in aunn loc. .iJy have :=ssist.d in mumorous
surgical operations and have been instrumsntal in sstting up a uan Loe
nodic. 1 soeiot; and a .uen loc VD control pro.ram,

6. Thrwe English cl:iusus ware started om 30 J:nusry 1907 at the

«cilg hh.nh pablic school taught by officers of ths S4th .rtillarv Group
Hoad uarters,

d. wuring the rejortyd :eriod the yrou. has umployed on averay:
of i8 Vistnapuss workers daily,
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ST IX
Part (na, Oosarvotions (V) .
« 1. (U) Personnsl.
a. ITN: acowaml:ting Pay.

(1) DILUSIO: sany enlistad marscinel wero toking the py
option vhere thoy ryceived only a part of their pr end loft the remainder
to acoumulate as credits with tie finance soction. This money did not gain
Ay intersst for the rersonnel concerned, In most cases the nomay is seved
in this mannver for R & R purposes.

(2) CLaRVATIU:: Forsonnel are being .ncoursged to put their
mond; 4n & dank account or into samu othar ssvings plan vhary thair noney
will colloct interest und still L2 awvailaule for them for R & R purposas.
«sanking frcilitivs are availabla in country and onca an account is opsn
at thu bank, 'n individual ean bank by wm.il or heve financs send n chack
to the bark aonthly for him,

be IT.: Fersonnel .ith Luproper .(S,

(1) OGISUIG weplicaments fram CUIUS hava s3en recaive
fraa the re;locemint depot thit hava buen assignad inproper i.05!'s; i.s. &
cook that can't cook, ¢ radio talatypa operator who can't operats a radio,
ete, & chick of inuividual recorcs revialad that some persoansl in this
cate ory” heve hud thuir .08 chanpad for ;roxotionsl wmrposes in CCINS,

(2) QuoRV.TICH: Personnel of this typ: -hould be ratrained
in the ..0S assigned before assiguient to a combat aros

¢e IT: Uss of Chapl-ins 4n Jiudd Fe~itions.

(1) DISCUSSIG's Juriny a recunt - por tion, the tssistant
oFoup chaplain accamponied ths 2d dn, 35th artillory to the f10ld, The
units in the fivld prior to this timo had bwen without ths sorvicss of a
chaplain. during the opsration, tha chaplnin conducted four worship
sarvices, ons troop "sing alony®, counsulud aight troopers with personal
prodlaus, «nd set up a counsaling susaion for two C-tholie soldiers idAth
a C.thaiie ch-‘.‘.PlJmo

(2) OsSSSRVATIUN: .henover the ~vailouility of a chsplain
wd the situstion warmdts, thars should 53 ¢ chajlodin with fisld units to
abst tho wsntal ad spiritu.l rssdiraess of ths eambat soldior,

2. (C) Oparatioms.

a. ITdi: Group wnits wore aapioyad outsids of tha group are- of
ras, onsibility on nuiarous occasions.

Y (19 ~NFIDENTIAL
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UL LT Opurational itanort on Lussons lourned (U)
(1) DISCUsoIuiis Tha S4th .rtillor; Croup h~s th: mission of
gonercl suppert, II risld Force vistnom, roinforein, 16th RVN Division
Jrtitlory, lst Fiold poginent qop:) .ustralian rtill.ry, howitgsr battsrias
of the 1lth arorad C.v L se iment, nd Sth Infiatry Jivisien artillepr,
additionall, , the _rour is ris.onsibls [or visual reconnaisssnce, artillary
support of ARVN nnd Aa_ional rorcu/Forul.r Forea units, c~ad the prapsraticn
of contingenc: plans for che crtillsry support of smecial forces c-mne in
w0 are: enrodnately includine the 33d division Tactical sra> nlus the
iha B¢ >nd Thu Duc districts of che Capital idlitary vistrict.

wdssions aseiniad to groun subordinute wiits hove hempeirad the group
in perforuing its nissions withia its arsa of rusponsibility. attschments
of yroud units to other oryanizations included 50 battary doys in Novumbor,

79 in Wocecber, 1 129 in Jonuary. Most of thase battery davs wers spuit
outsids tho 33d Dla,

(2) Ob3sitV..TIUN: :.scnuse attachuonts and othwr codtmants
diaw tha Ui ht and nediwn oattarics away from group contrel, the roup
hos baan forcid to turn uown ro.uosts for artiller;” support iron. roinforced
unils and to perforii close sup ort rissions vith havvy artillery, iainte
enxice ond proper adidnistrotica have bacomd™ vroblems for the 2d isttalion,
35th artillory whils sprecd over nore thon = hundrod niles from Ty inh
to i uat, and for the 7th dettalion, 9th .rtillsr;’, though spre"d to a
lissur do.rae, Vil cos:anders hava not falt sufficiently conficont of
continuous US artillor; suphort to procosd with wlans for tho initg,ration
of 211 artillar, coveragd. Groun units h:va busn luss =0ls to astablish
sound - orking rilationships with roinforcsd and supportsd units in tha 33d
uivision ‘actic 1 rea, Civic .ction progrems in the vicindty of unit
vasd cinaps could not be pursued vigorously.

b, IT&is Oifficulty of controlling nontssigned halico:ters.

(1) DISCUWIUI: This grouv recsivus its halicopter support
fra: nunerous units undiur the control of II Fiuld Forco Vistnim .rmy .viae
tion ioment. Hequest must 02 mads, with mission justification, for
spacific hours of usaga by 1500 hours on the d-y wrior to thu resuirament,
wigsions include owr.vion:l control of units, uoving critic:l ram:ir
srts, calivaring wmmal to undts in the £1.16, ~nd tronspoiting roplaca-
adat jursainel. a1l of ths  roup's ihrss battzlions ~ro supportsd from
the s&u2 on3 or two UR-l hilico ters proviasd éril,. .t tho prasont tins
ths control of thiss hulico tur. to ilsurs .:dium utilizstion rajuirss
w1 Avarcge of four of{icar n-n=hours -ad fiiteen ealistad :wrn-hours Dor

.
wye

(2) QoossV.TIGI: .uch of the contrel diliicult: arisos
fran tha fact th. t difiervat ;dilovs fro. diffsr.nt units ars ~suiynad to
suport of the grouy eoch dn, . Jow pdlots h.tv3 nevar praviouslyr visiteo
uen; 0. ths are 3 wiere group units wrs loc tads Tersomwl hava u:on in
the situction o waiting for . halicoztur ot on. end of tha airfivla, whilu
tas airer ft uzs st the othur, Units @d lots h ve not bsan nbl: to
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SUSJCT: Cper:tional Peport on Lessons Learnad (U)

contact s~ch other becruss neither knew the othar's frojuancy -nd eall
sign, aor uid the unit know from which avintion caanayy the halicostsr ves
to cxi3, Helicoptars have Lsun diverted fra: their assignod issions by
wnauthori.ed personnol scsuse the dlots dic not kitow they parson for wham
thay wore vorking by nine or face.

6, IT&is Disticult of obtainin, surveillance inform.tion cn
artillory missions fired.

(1) WI3CUSSION: The iajority of nissions fir.d by units o:
this yroup are wiovserved ~nd consist of H&l's, blocking firas, defonsiv:
soncantrztions, .nd fir: for e¢fisct nissions on unousarved, suspect VC
locutions which have bian locatad by intelligencs sowrcus. The unovserved
ncturs of thus: fires is dus pimarily” to tha snumy's tactics vwhich

waphcsize use of natural cover and ccncaslmant, nfght operations, and t.9
disversion of forces, :ven wh.un an observar is adjusting artillsr, it

is oftun inpossibly to gat .:9wningful surveillonce bucauss of tha savere
limitotions on visibilit)” crussd oy hs.vy vaget.tion, artillery is often
adjustad b’ sound alons. The oosorver can sas the iupact of his rounds,
out ths provalant tripla canopy Jungly irkss it axtramoly difficult to
cbserve tha nctucl eriuct on the ground. .is = rasult, thy sari.l odserver
is frecuontly limitsd to a survaill-nce report of "yood coverage of target
ar:." huch of tha taryget survaillancs is of a delayed nmaturs :nd comes
fras cgunts, Fui's or defactars at o loter dato, This data tonds to be

dnconnlats and of g gener:l nature wiich a-kes it difficult to tis to
specific udssions.

(2) OBOSRV.TION: Insufficient target swrveillance is »
continuing problem dud to thu noturs of the snaxy and the rastrictions
placed on visiLility - heavy vegetation,

d, ITa: Obsurved H&I fires pro rom.

(1) DISCUSSILI: rovament of the Vist Cony under the -ultizle
conopy jungle is not awstactubls ii wost ¢ ses. To duy -nd linit frasdoa
of moviaent to the VG, this wiit has dmnlsuint € 2n obsarved daylight H&X
fire mro.r.u. hnovn and suspoct loc:t. ons are suluctad based oi corrala-
tion b:tween ¢ vu fils or accested znd susnact loc:tions and current int:lli-
gencs payorts. The firus are cdjust.d to insurs adecuata aper coveriys.
In nony c.ses a targst of opportunit;” has dovelopud.

(2) OUoJRV.TICH: This srogra: of ovsarved HAI fires connot
be given a positive ovelustion; howavur, vC propagnnda campuigns against
theso cotillar, bawbardounts suppost a definits sffoctivaness.
3. ITén: Oparavien of .drcraft Werning Coordination Canter (A CC).
(1) 0ISCUSSICH: Tha msthod of providing protsction from

frisndly artiller, for US and F.IAF aireraft wos prawlgted by II #ield
Force Vistnom Rugulation 385-2, In this rugul~tion, tha I11 Corps idlitary

(2) CONFIDENTIAL
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advisory Group is churgsd vitn 2st ..ishin, n 2 CC 1t Xusn loc. The
advisory Tean 67 nas veen unsol:l to rovias :dzquate rosourcss, viich
ineiude o5 a tdniaw iow r clo opur-tors and ona L&/VRC-L6 radic. .8
a result, tids he-dyuurters h-s aeen foreed, in the interust of s2faty,
to suppls the roguirs. radic nd to dvert lisisen personnel from thair

T T T

i
) prisoss wission, Thds hord.usrters curcantl- .uans the 2./CC 112 hours
par we.k,
(2) CoudRVATIC.: Throuuh gecrdination, a wlan providing !

scus rulief for the problams is oving worked out oy including lizison
parsonnal from the llth armorud Cavalry Reginent in the duty rostor for
maming ths «eCC, but neithar is tuis the .:ission of thoss nersomnel,
.wCC's in soma othar :re s arv cannud b aviction sactions persomnul.

Thera is no orgenizational sviotion ssction 't Xuan Loc, Ths Lth .ruorsd
Covalry regiment .viction Saction iust oper to fra: long Giao to control
the roginent's -irer-ft, und the u.CC must rai:in in the 18th A2Vl Division
C3CC to maint..in ths bilingu~:l cop-sility ond to retronsmit notice of
artillary fires in on axpuditious manner.

o e r— e

3. (U) Troining -nd Urganisation,

as ITdhs Ruglonsl Forca/Fopular Force outrosts nro p.mar-lly
unavars of how to call for or adjust crtillsr; fire,

(1) DISCUSSION: Thera have bean tiacs whan KF/FF outposts
ware ot cked and did not request artillory support uven though .RVH and/
or fiiF artillery support 1ms availavla, The imain c uscs for this failure
to ¢rll for nvailable artillary support waro:

(a) RF/PF “ursannsl wire not aware of ths artillery
svailrble to support their out.ost,

(b) Thuy 'wars not aw r¢ of vhat comunie-tion meuns
eould bs ucilizud to c:ll for sudrorting fir s,

{(¢) wefansivs conesn.ratisns hne not buon fired in,

(d) Fersoanel 'msw not smdli.r dth procudurcs to
acjust artilier: fire.

(2) 0.3sW.TIGI: ~ concartad affert is bheing mnde by this
eroup to contact IF/PF outiosts vithin ronge to:

(a) woteminu caumnic tisn chransls »vailable to cnll
for ootk .4Vi and PiuF artiller: supoort.

(b) Terch Dursorncl a bosic artillor, adjustment
procadurs (polar plot m.thod).

(c) show tha hov to conswviuct =nd orisnt - sinmule
diragtion finding dovice.

- m (3) CONFIDENTIAL
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{a) inter ino ruguiramints for dainsive fires, »nd L
at all possibly, fire in ths uafansiva eoncantr:ticns,

(¢) iwintain laison wvith suctor snd susesactor
advisors to coordinate and iplansmt the abova,

he (U) logistics.
a. I isctiffor it.=9lmi,

(1) OICUSSIG!: TUks for 5i:th Artillor Group dods not
authori # pectifiurs, RMA-91-4. Tho use of roctifiers for tha conversion
of 120 volt ..C elactricity into 28 volts would siimin-te thy dapendance <n
the 3 kv 28 volt yanerators for rodio opar.tions.

(2) OGLGSW.TIW: The use of sm'll dirvet current ganerators
Causds o power supply proolsy, sines thy sacller zunurators ars suvject to
froquant Lre. kdown,

5. (U) iwdieal,
a., IT.ns ,wdieal Supnlias.

(1) 0XI5CUSLICH: ifwdiecl supplias for usa st uattelion lawsl
have basn difsicult to obtain., Initial procurwiont is protrocted, ond
subssguant ruquosts er. received sporsdic.lly with a high poreentage of
duo outs, The batialion surguons have hrd to rescrt to pursonal, weekly
trips to nadical supply dupots to ostiin braic sup-livs, This condition
h s existed for ne:rly cli types of .edicel supuiles, f:ow antibiotics
and biologicals to band ges -d surgic: 1 spongis.

(2) Q.3GW.TIGH ufficient drugs shoul: -o biought by
incaxdng unit awdieal ssctions to sustadn the unii for ot ls.-st 60 dys,

be IT&: Jealeilldn,

(1) DICUSSILN: ranicil in iny.ction, 400,000 units in 1)
(uantoun F3N 6505-067-8459) has only' lirdtsd us: 4in Yistn'm, du: to the
cartridgv sise of only 400,000 units pur inj:ction. Routiny ‘reatment of
acuts gonococcal urethritis requirss vt lu st 1.5 sillion units of nmrocainme
ponicillin Jid,

* (2) Qo34RV.TIU't Lorgs aiounts of iroerins Poadcillin for
agusous injuction, 1.5 :illion units (15N 6505-150-7410) should be brought-
by incadn, units, and b2 substitutod for the ponicillin in oil contrined
in tho STR.C druy ssts.

6o IT.h: Fudorcl oupply Cat.oloy, Jep. rtinnt of Yufuonss Saciion,
redie-l raterd:l, nd Ladic:l .ki's,
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SUBJICT: Opor tionnl Rsport on Lossons La-rmed (v)

(1) DISCUSSIUIs The Fuderal supily o t. log has not bsen
available in Viecnm,

(2) CoosW.TILE: ALl dncondn, unit shoule ovtain thase
itxs dor to shipin,.

d. IT&i: OJT for iwdies.

(1) DISCUSSIV .y nxides ~rrive in viotnn vithout the
banetit of wy practic:l axourivngs. any h v never soun severe injurids
or ness ¢rsucitise, oiten thusu wan ars overwhelaxd by thuir initial
axposure,

(2) QW01 Upon miv‘.n&%n country ond whila st.ying,
the group h.s L3sa :ols to assiu .edics o. Jasis to v.rious surgie:d
and v cuntion hospdt 1s, to assist in mergecy roas, sie nnss orsualties,
nd saconw fudlior with basic @argene widieal errs, In -ddition, madics
2ve busn u.nt for WT to the Sh6th noudls lad for instruction in bosic
hemxtoloyy, parasitodog’, »nd zicrobiolo,y. Both thess :royroms hw
worksd out exception~ily wull, Thero is no orgpnisid nlan for such traine
ing but oust be accouplishad b the individual unit, In addition, one
middc hrs redsivad ONT training in radiology and now assists at one of
the Vistnomese trovince Hospdtals,

6. (U) Tuby, 17%m Gun/@ Inch Hovitser.
a. ITa: Chanying 17%m Gun aixi 8 inch havitser tuias,

(1) DISCU35Ii: In chengin, the tubvs om tha 1110 and i207
self ropellod-waapons, pur: 40, Th 9=1000=218-35 requires tht the nitrogen
prassure in thy e uiliurators by roduc.d to sero so that the erdle will
noain ot sero olevation during th. rasovel wn inst-llstion of tho tube,
draining ~nd rofiiling th. equilibr-tors ruquiris smocinl tools and guyJs
which zre in short su: )y in Vistaua, Uitropu: is stored mnd ..is-snsad
fran a bulky oylindrical ¢ -k that is difficult to transport by supporti'g
ang cdrer-ft. idtrogen veriodic:. 1 has provun diffioult to obtain in
Vistai. ven vhan the jwoour ajui;zunt, tools and pursonnsl ~ra svadladla,
chunging o o tubs racuivos from 3 to & Louwrs in the fivld,

(2) oV .LIGI: Noutralizing thy squilibritor fored withe
out dr-fning ths nitrogan can Ls .ccau lished oy bt .ching .- br ckaet
ass ~wly around the suiliorators, These orrckats cre held in 2loes by
stuol 1§ inch rods tht :rs usldad to thy ur, ckets., s bracket nsseubl:
holds ths cr-dls at sJiro wluv,. tion viile th. tuvs is ovinyg ch.nged.
axperisincs hi:s showm thot tuis wothod ruducas tho osurstion to » lamddousa
of tvo hiours . nd cou;l.tasl; sliadaics the wists of nitrogen. . drwing
of Lho br.-ckuts usad is att ch.c as Inclosurs 1, .

7. (C) .Ji/Vieeld surius racios.
a. ITudis High ve-dlina kata of AM/VKC-12 sarivs R-dios,
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(1) DISCUSLION: It has ooen discovered th-t some units

experiancy : high rrte of 11 lfunctioning of VRC-12 ssrias radics, with

. the priuis vo.son of cause buin, ¢ relassness or 1l:ck of knowlodyxe. KT-524's
arv frocuently dsadlined dua to r-dio sets not buing turned of: prior to
starting vither the vshicio or thi modlisry gener tor, thorsby ccusing o
suddon surgv of voltaye which knocks out diedas and tronsistors. .nother
oomon idst.ke which durns out hT 534's, is thu arrctice of transaitting
o hih power with ant.nne 1¢ d-ins not comnactad to the rodio set, thus
ourning out circuits or powarem:lifisrs.

(2) OQsSARV.TIGN: Ducdlins rates crn ba ruduced through
sinple indostrin.tion of radio operitors by cqualifiod sammunicaticn pore
somwl ~nd through witchful obsexv .tion by unit officors .nd saction chiofs,

8. (C) sacurity Squipamt, )
a¢ It Issus of KY-5/75s0 socurity JSquiment Installotion Kits,

(1) OISLUSSICi!s although KY-8/TS4C socurity e.uimunt is
requisitioned through crypto chanmnuls, muny org-nisations also buliawve
: that tho same procudures hold truy for installation kits. This is not the
cas2; installation kits must v riquisitionsd through normal supply chamicls.
Considerabls delay and inconvenionco will by ancountsrad if recuisitions
are j;lacad through ocrypto chainuls,

(2) CB3RV.TIW: Ths followin, installation ld.t.a ors availebls
through normal supply channels:

T Kel51 or Shop Vans = - = = IS" 5810 G70 5558
3/4 Tons or 2} Tons - = = PSN § 10 070 5559

k577 Tr.ckod VOh-----MSﬂOﬁO’S‘O
9. (U) uaintunwce Jupport.

2o Il2it Iintwi~nce upport of an .xrtillery Croup in Vietnaa.

(1) oISCUSSIR: The S4th .atillar: Group subordinnty
battalions ana batterios hzve buan aupioped separstaly throughtout thu
3d Corp, Corps Tactic:l ZJoma, .otierias hrve savatinos besn separatad a
tch us sevonty ailes from their esssignud airvet sup ort ordDance,.
datualion organic maintenance sictions havs hid to snlit up in orde. to
sive evon second schelon suprort to dattaries. .. dirsct support neintons -
ancy curtany or uattalion is romslly sssiynad n or nission and eaniol
be tailored to give imcediaty oup-ort to widsely soperatud supportod unit
operating out of their noruel support ~rsas. The dirsct sup-ort sninton-
ance units thut support a yivan cre. vy or sy not have the 4SL to runder
suppert to an artiller: unit that is opaating tuuporerilr in its :rs .
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(2) OB4:RV.TIGH: Consolidating ordinsnca suvuort tesms noar
the group S where ducdline inforwrtion for ths untiru group is imhadi-tely
availsols has proven valy bunafici-l. :hen informrtiion is roceived by the
&SNP S-b thot o specific pluco of oquiment is uom far ~ givan prrt, a
tazu thot apoci:'lisa i that axe  is dusp-tchad by sir with the mt, omd
is rsturned to the contr:lizad locotion vhon the u-o‘alm i3 solvad to
awalt coothar cull. .Jd:perienco h s shown th-t this iwthod cf support
for artiilur: units is superior to zn .rs- surport mission in Viotnam,

Part I, ssca:niandations (C)

1. Unit commandars should mrks spaci:l offorts tu ~ssist and advise
their troops in bankin, :nu saving wonuy with focilities w:il.dle in co.mtyy,
in accordsnce with current VSV noldey,

2, asplacuments should by  ropurly truined in thuir i.08's vefore
erriving in country,

3. Chaylains should ..ccauprry troops to thu fiuld on yrolonged
opotions.

he In mplmt of artiller;, aren rasponsibility ro-uirasmts
should e given incre sing wiight, Ispuciully as thu cney's oo dlity
to mount rogimental .nd baticlion sizd 'tt-cks decrecs:s.

5. Helicojtor support for units should o: 'wovided froa assigned
syctions; barring that, .wistion co.ruiies should bu given diract support
uissions to spaciiic units,

6. Ground uirits nnd artillor, units should work clos:ly with special
forcys prsonmel, ARV units, .mu . ants to produc: surveillancs inforwa-
tion on :rtillery firvs,

Te 2aCV udvisory Teamm 87 should ue cuthorinod :nd fumished ddi-
tion:l sersomnel "nd & uijmunt to operats amd ¢ mvm s a CC for tho
aunl Loe - in the roper .onwr,.

€. US artillar; caumanders siaould & k3 wverr sfiort to wvurk vith
US =dvisors in contuctin, 11 RF/IF outposts within artill.ry c-» oilities,
«wd Jive chaa instructions in thy aropur us: of .rtillar firs,

9. Group he~dcuartars should Le oquinned with thras ssch rectifier,
hi=9les for bise ¢ Lip operation of rodivs,

10, . st odirdized indoctrinaticn progron for .ecics saould v
Jst Dlishud, assigning il madies without .rovious caabat .Awriu.nco to
surgicil .nd Jw:cution hospitels .8 wwrgsiic: rom .-ssist.nis for a
siaort uriod of tine,

i 17 CONFIDENTIAL
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AVGu=C 14 Fabrusr: 1967
oU.JCT: Uperational Roport on iwsssons Laarnud (U)

1. vusign nulyeis of ths equilibrator racket shoim in Inclosur:
1 should be parforuud .nd mrocurasnt action be {idtiatod,

12. Continusd auphasis should be ;ivin to stenu-rd yproc durss for
avoidin, abuss to «i/VdiC-12 sariss rndios.

13. Uniis should chack thu narur in vhich tha, hovs mde reguisition
for instoliation kits for their authori.id n-e/mx sacurity aruimont,

. Contact support taans should bs co-loc~tad with ths group S-4
for rosponsivoe specirlised support. -

L. 4\.0' (i~ ,” )’%cd

1 Iacl CHARIES M. MNIZIL
as Colonal, nrt.illory
Commanding
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CONFIDENTIAL

AVFB=FAC {14 Peb 67) 1st Ind
SUBJECT: Operational Report - Lessons Learned (U)

DA, IR, IX FFOCEV ARTY, APO 96266 &1 VAR 1357

TO: Assistant Chief of Staff for Porce Development, Depariuent of the
Amy, Washington D. C. 20310

1. (U) The quarterly report submitted by the 54th Artillery Group
is considered adequate.

2, (C) Reference Saction II, Part 1, paragraph 2a. Artillery units
of II Field Force Artillery arc employed where necessary in the III Corps
Tactical Zone to support operations. Because of the limited number of
units available, battalions are frequently employed at considerable distances
from their base camps. As more units are received during CY 1967, this
situation will improve somewhat; however, units will continue to be employed
on the basis of greatest need for fire support.

3. (U) Reference Section II, Part II:

a. Recommendations 1, 3, 6, 12 and 13. Actions recommended can
'oe taken by the 54th Artillery Group. No action by hiigher headquarters
3.8 indicated. .

b, Recommendation 2 refers to the discussion at Section II,
Part I, paragraph 1b. Instances of replacements being received with an
improper MOS have been infrequent. These individuals are diverted to
assignments for which they are trained. This is not considered to be a
matter requiring attention by higher headquarters.

c. Recommendation 4. See paragraph 2 above. No action re~
quired by higher headquarters,

d. Recommendation 5. Concur. Recent Operational Reports of
this headquarters have cited the adverse effect on the operational effec-
tiveniess of the 54th Artillery Group caused by lack of organic aircraft.

3. Recommendation 7. Concur. This matter requires solution
within MACV,

f. Recommendation 8. Letter of Instruction (LOI 5-66)
Headquarters II Field Force Vietnam, dated 9 September 1966 requires
US/PWMAF commanders in II Field Force Vietnam to take the action recom=
mended,

g. Recommendation 9. The need for rectifiers has been satis-
fied in the 54th Artillery Group and that unit is preparing to recommend
change to its TOE for these items. Units preparing for deployment to RVN
may wish to request this equipment in excess of authorized allowan:zes

prior to movement. N\
P 3700501
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AVFB-FAC (14 Peb 67) 1st Ind
SUBJECT: Operational Report - Lessons Learned (U)

h. Recommendation 10, Rather than establishing a centralized
program, the training of medical personnel can be arranged by the group
surgeon in the nearest medical facility. No action by higher headquarters
is indicated,

i. Recommendation 11. Concur.

Jo Recommendation 14. In some instances this may provide
more responsive maintenance support, in others not. Units have been re-
quested to coordinate with their support maintenance battalions in order
to achieve the most responsive support. No action by higher headquarters

is indicated,
\V\/ﬂ Al cndaroiy T
W. D, CRI BERGEQ, Jr.
’ 1 Incl Brigadier General, USA
ne Commanding Officer
i)
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